albot County, fHlarviand

Easton, Maryland MINUTES December 6, 2011

Present — President Corey W. Pack, Vice PresideAnBrew Hollis, Dirck K. Bartlett, Thomas G. Duntd.aura
E. Price, County Manager John C. Craig and CounigrAey Michael Pullen.

Agenda— The Agenda of December 6, 2011 was brought fiahficx approval. Mr. Bartlett made a motion
to approve the agenda as presented; Mr. Hollisestgd thattem VI. Introduction of Numbered

Resolution andltem VII. Introduction of Legislation be removed from the agenda for further considamati
by the Council. Mr. Bartlett withdrew his motioarfapproval as presented. Upon motion by Mr. [dplli
seconded by Ms. Price, the Council approved thadayeas amended, by voting 5— 0 as follows:

Mr. Pack — Aye
Mr. Hollis - Aye
Mr. Bartlett — Aye
Ms. Price — Aye
Mr. Duncan - Aye

Minutes— The Minutes of November 22, 2011 were broughwéod for approval. Mr. Bartlett requested
that Tom Alspach’s title in Iltem XVWork Session on Watershed | mplementation Plans (WIPs) and Total
Maximum Daily Loads (TMDLSs) as Mandated by the Clean Water Act be changed to reakbm Alspach,
President of Talbot Preservation Alliance... instead offom Alspach, Attorney for Talbot Preservation
Alliance... Upon motion by Mr. Hollis, seconded by Mr. Bart]étite Council approved the Minutes, as
amended, by voting 5 — 0 as follows:

Mr. Pack — Aye
Mr. Hollis - Aye
Mr. Bartlett — Aye
Ms. Price — Aye
Mr. Duncan - Aye

Disbursements- Disbursements of November 29, 2011 and Decefi&h11 were approved upon
motion by Mr. Bartlett, seconded by Ms. Pricethvthe Council voting 5 — 0 as follows:

Mr. Pack — Aye
Mr. Hollis - Aye
Mr. Bartlett — Aye
Ms. Price — Aye
Mr. Duncan - Aye

Presentation on County Financial ConditieAngela Lane, Finance Director — Ms. Lane stéhetithe FY
2011 Audit is in the process of being finalizetheStated that in FY 2011, the Council had iniiall
budgeted the use of $7.4 million of the Fund Bagatacbalance the FY 2011 budget; however, $9.1anill
was actually required to balance the budget. Mselthen briefed the Council on FY 2012 Revenue
projections, stating that Recordation and Transbees are more than 40% below budgeted levelsfénus
for the first four months of FY 2012; if the trendntinues the County could have a $3.7 million ghtr
She stated that $10.4 million remains in the FualhBce; however, the County needs to maintain timel F
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VI.

VILI.

Balance in order to pay its bills in a timely mann8he stated that to date, the County has cellect
approximately $650,000 more in Income Tax revettas projected for this time period, adding thatsi
the County receives approximately 78% of its IncArag revenues toward the end of the fiscal yeds, it
too early to project any trends; the next majotritistion is in February 2012. Council discuss@msued.
At Mr. Duncan’s request, Ms. Lane outlined fundreguired for Other Post Employee Benefits (OPEB),
the County’s obligation to retirees other than pems Ms. Lane stated that the County will neetlita
approximately $15 million to OPEB; the Board of Edtion’s portion is approximately $50 million, aisd
anticipated to be jointly funded by the Board ofLiEation and the County. Council discussion again
ensued. Ms. Lane will continue to update the Cidamca regular or as-needed basis.

Introduction of Numbered Resolution

A RESOLUTION TO EXTEND THE MORATORIUM ENACTED BY RSOLUTION NO. 180

IN THE VILLAGES OF ROYAL OAK, NEWCOMB, BELLEVUE, WNIONVILLE, TUNIS MILLS,

AND COPPERVILLE, THAT TEMPORARILY SUSPENDED ADMINSTRATIVE PROCESSING,
REVIEW, OR APPROVAL OF ANY APPLICATION TO SUBDIVIE PARCELS ZONED “VILLAGE
CENTER,” THAT HAD NOT RECEIVED SKETCH PLAN APPROVIAON OR BEFORE MARCH 22,
2011, FOR AN ADDITIONAL PERIOD OF 30 DAYS FROM ANBFTER FEBRUARY 24, 2012,
PENDING CONSIDERATION AND ADOPTION OF SUCH LEGISITAON AS THE COUNTY
COUNCIL MAY CONSIDER ADVISABLE TO PROMOTE THE PUBIC HEALTH, SAFETY AND
WELFARE was not introduced as it had previouslgrbeemoved from the agenda.

Introduction of Legislation

A BILL TO ENACT DENSITY PROVISIONS OF ONE (1) DWHUNG UNIT PER TWO (2) ACRES
FOR THE VILLAGE CENTER, VC-1, AND VC-2 ZONING DISRICTS; TO PROVIDE THAT THE
MINIMUM LOT SIZE SHALL BE ONE (1) ACRE; TO PROVIDEHHAT NO MORE THAN TWO (2)
LOTS SHALL BE SUBDIVIDED FROM AN ORIGINAL PARCELPEFINED AS A PARCEL, LOT,
OR TRACT RECORDED AMONG THE COUNTY LAND RECORDS ASF MARCH 22, 2011; TO
MAKE THESE PROVISIONS APPLICABLE TO SUBDIVISIONSHAT HAVE NOT RECEIVED
PRELIMINARY PLAT APPROVAL PRIOR TO MARCH 22, 20115ND TO PROVIDE THAT THESE
PROVISIONS ARE TO REMAIN IN EFFECT FOR THREE (3]PARS AND THEREAFTER SHALL
BE ABROGATED AND OF NO FURTHER FORCE AND EFFECT svaot introduced as it had been
previously been removed from the agenda.

County Manager’'s Repart

A. Bid No. 11-18 GLEBE ROAD IMPROVEMENTS, TALBOT COUNTY, MARYLAND- Requested
Council approval of the Assistant County Engineegsommendation to award Bid No. 11-18 to the
low bidder, David A. Bramble, Inc. in the sum of @27,918.60. Funding for this Capital Project has
been appropriated. Mr. Craig stated that onctbgct begins, the road will be closed to the gaine
public for the duration of the project, approximgteine (9) months. Prior to closure of the road,
public notice will be published ifthe Star Democrat. Upon motion by Mr. Hollis, seconded by Mr.
Bartlett, the Council approved the award by voting 0 as follows:

Mr. Pack — Aye
Mr. Hollis - Aye
Mr. Bartlett — Aye
Ms. Price — Aye
Mr. Duncan - Aye
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VIII.

B. Request by Easton Airport t to Submit a Grant Agaiibn to the Maryland Aviation Administration
(MAA) — Requested Council approval of the Airport Managerquest to submit a grant application to
MAA in the sum of $219,179.09 for the following & projects: Design and bid of T-Hangar Taxi
Lanes in the sum of $139,979.09; Design, bid astallation of a cooling system for the Air Traffic
Control Tower in the sum of $67,500.00; said cesbicorrect cooling issues related to the original
installation; and the Acquisition of a Zero Turn Wer in the sum of $11,700.00, as previously
approved by the Council. Mr. Craig stated th& anticipated that MAA will pay 75%, or
$164,384.00, of the cost of the project; Eastompdir will pay 25%, or $54,795.09. Mr. Bartlett nead
a motion to approve submittal of the grant appitcgtwith the understanding that any consultants fo
the project will not be the same as those invoindtie original project; Ms. Price seconded the
motion. The Council approved submittal of the gigwplication, with the caveat as requested by Mr.
Bartlett, by voting 5 — 0 as follows:

Mr. Pack — Aye
Mr. Hollis — Aye
Mr. Bartlett — Aye
Ms. Price — Aye
Mr. Duncan - Aye

Public Hearing

A public hearing was held on Bill No. 1212, A BILIO REPEAL AND REENACT CHAPTER 11,
ALCOHOLIC BEVERAGES, TALBOT COUNTY CODE, TO ELIMNATE THE EXISTING CLASS
“F” LICENSE CLASSIFICATION AND REPLACE IT WITH CIASS “B-R” AND CLASS “F-A”
LICENSE CLASSIFICATIONS; TO PROVIDE THAT ALL EXISING HOTELS AND
RESTAURANTS HOLDING AN ALCOHOLIC BEVERAGE LICENSEHALL BE ENTITLED TO
RECEIVE A CATERER’S ENDORSEMENT BY APPLYING FOR $#£, UNLESS THEY
AFFIRMATIVELY DECLINE TO DO SO, TO REQUIRE SUPERMRKETS OR CHAIN STORES
THAT APPLY FOR A CLASS “A” (OFF-SALE, BEER AND LGHT WINE LICENSE), AFTER THE
EFFECTIVE DATE OF THIS ORDINANCE TO OFFER ALCOHOCIBEVERAGES FOR SALE
ONLY IN A SEPARATE AREA DIVIDED FROM THE MAIN STORE BY A WALL OR PARTITION,
TO GRANDFATHER EXISTING SUPERMARKETS AND CHAIN STRES FROM HAVING TO
COMPLY WITH THIS REQUIREMENT, TO PROHIBIT ISSUANE OF NEW CLASS “E” LICENSES
(OFF-SALE, BEER, WINE, AND LIQUOR) FOR ANY USE EX¥PT ALCOHOL DISPENSARIES, TO
GRANDFATHER EXISTING CLASS “E” LICENSES, EXCEPTOR PHARMACIES, AND TO
ALLOW EXISTING PHARMACIES HOLDING A CLASS “E” LICENSE TO RENEW SUCH LICENSE
FOR ONE RENEWAL PERIOD, AND THEREAFTER TO DISALLOWONTINUED RETAIL SALE
OF LIQUOR AND ALLOW ANY SUCH PHARMACY TO CHANGE I'B LICENSE

CLASSIFICATION TO A CLASS “A” LICENSE (OFF-SALE, BER AND LIGHT WINE), AT THE
EXISTING LOCATION AND RENEW IT, TO PROHIBIT NEW ACOHOLIC BEVERAGE LICENSES
TO BE ISSUED TO PHARMACIES, TO GRANDFATHER EXISNG GAS STATIONS WITH CLASS
“A” LICENSES AND PROHIBIT NEW OFF-SALE LICENSES TGAS STATIONS, TO REQUIRE
CLASS “D” LICENSES (ON-AND-OFF SALE, MARINAS), TGELL AND SERVE ALCOHOL ONLY
IN CAFES, TO ESTABLISH A MARKET-TEST FORMULA FORSISUANCE OF NEW OFF-SALE
LICENSES TO CLARIFY ACCOMMODATION OF THE PUBLIC AR TO PERMIT ISSUANCE OF
A NEW OFF-SALE LICENSE WHEN THE TOTAL POPULATION WHIN THE SERVICE AREA
EQUALS OR EXCEEDS 750 PERSONS, TO ENACT NEW DEHINONS FOR “ALCOHOL
DISPENSARIES” “CAFES” AND “GAS STATIONS,” AND GENRALLY CONCERNING THE
RETAIL SALE OF ALCOHOLIC BEVERAGES IN TALBOT COUNY, AND PROVIDING THAT
THIS TITLE SHALL BE A FAIR SUMMARY HEREOF, and thpublic was afforded an opportunity to
comment on the legislation. At the conclusionhaf public hearing, Mr. Bartlett stated that Mrllew had
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drafted several amendments for Council’s constaera Council discussion ensued regarding the
provisions included in the amendments and as &tlven or not the amendments were substantive. Mr.
Hollis stated that the amendments Mr. Pullen hadented for Council’'s consideration were, in Mr.
Pullen’s legal opinion, non-substantive. Mr. kothen introduced the amendments and requesteththa
public hearing be held open until the Council nmegodf Tuesday, December 13, 2011 for the purpése o
hearing testimony from the public on the amendsienty; Mr. Bartlett seconded the motion, with the
condition that written comments on the entire Will be accepted until 12:00 Noon on Friday, Debem
9, 2011. Council requested that the proposed dments be posted on the County’s website by
Wednesday, December 7, 2011. Bill No. 1212, anggsed amendments, will be eligible for vote on
Tuesday, December 13, 2011.

IX. Council Discussion of Draft Total Maximum Dailyoad (TMDL) Scenario and MilestonesSandy
Coyman, Planning Officer — Mr. Coyman briefed @muncil on staff's recommendation for Talbot
County’s initial submission of TMDL strategies amilestones to the Maryland Department of the
Environment as part of Phase Il of the Watershgatdvement Plan, mandated by the Clean Water Act.
Mr. Coyman stated that once the State’s plamaified, it will be forwarded to the Environmental
Protection Agency (EPA); submissions by localgdigtions, at the request of the State, will bestered
by the State for inclusion in its Plan. Mr. Coynsdated that County staff is recommending that the
County’s TMDL strategies should include: (1) bestnagement practices which are currently being
implemented; (2) best management practices tiahia no cost to the County; and (3) best managemen
practices for which loans and grants have beegived in the past and for which funding is antitéohto
continue into the future. Council discussion eswith regard to the specific sectors Talbot Cypinais
been assigned to address, the urban and sepiicssend expressed concern that the agricultecibs
will be addressed by the Maryland Department afi@dture, thus possibly hindering Talbot Countyrfr
meeting its TMDL goals. Mr. Coyman emphasize@twncil that much work remains to be done to
develop the TMDL process. Upon motion by Mr. Damcseconded by Ms. Price, the Council accepted
Mr. Coyman’s memorandum as presented, and appfowedrding the information to the State by voting
5 -0 as follows:

Mr. Pack — Aye
Mr. Hollis — Aye
Mr. Bartlett — Aye
Ms. Price — Aye
Mr. Duncan — Aye
X. Council Comments
Ms. Price - Ms. Price wished her colleagues flyapnniversary,” stating that one year ago the

present Council had been sworn in. She expdessndolences to the family of
Tom Norton, a member of the Talbot County Artggoard.

Mr. Duncan — No comments.

Mr. Hollis —  Mr. Hollis seconded Ms. Price’s corants in expressing condolences to the
family of Tom Norton.

Mr. Pack - Mr. Pack presented a Past Presidgat/sl to Mr. Bartlett in recognition of his
leadership of the Council for 2010 to 2011.
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XI.

XIl.

XIII.

Mr. Bartlett-  Mr. Bartlett welcomed Andy Hollss Vice President and Corey Pack as President
of the Council for the coming year. He stéteat he hoped the Council can
continue to do good work for the citizens oftita County.

Upon motion by Mr. Duncan, seconded by Mr. Bzitf the Council voted to adjourn to Executive Ss@s
for discussion of legal, personnel, and real estatters; and to reconvene on Tuesday, December 13
2011 at 5:00 p.m. for Executive Session for disimusof legal, personnel, and real estate matheid for
the legislative session at 6:00 p.m. by voting®as follows:

Mr. Pack — Aye
Mr. Hollis - Aye
Mr. Bartlett — Aye
Ms. Price — Aye
Mr. Duncan - Aye

The meeting adjourned at 3:45 p.m.
On Tuesday, December 6, 2011, an Executivesi8aof the Talbot County Council convened at 12:35
p.m. in the County Council Conference Room andBitaglley Meeting Room. Upon motion by Mr.

Duncan, seconded by Mr. Hollis, the Council meEkecutive Session by voting 4-0 as follows:

Mr. Bartlett — Absent

Mr. Hollis — Aye
Mr. Pack — Aye
Ms. Price — Aye

Mr. Duncan — Aye
Mr. Bartlett arrived at 12:50 p.m.

In accordance with State Article 810-508(a)(1)0i}43(7)(8) the purpose of the Executive Sessionfwas
discussion of personnel matters to discuss appeints to various County boards and committees; to
discuss the hiring process for a golf professioaadl to discuss a vacancy in Talbot Family Netwéoka
legal matter for legal advice regarding poteniiadation; for a legal/real estate matter to disclegal

advice concerning the possible relocation of Meaidtiospital at Easton to County owned property and
the timetable for same; and for a real estate mttéiscuss possible acquisition of property fqublic
purpose. The meeting recessed at 1:30 p.m. andveged at 4:00 p.m. The Executive Session ended a
7:20 p.m.

The transcript of the December 6, 2011 County Cibuneeting is available for review in the Officé o
the County Manager during regular office hours.

Quarterly Meeting with Municipalities The Council met with elected officials of theanporated towns

of Talbot County at 5:00 p.m. on Tuesday, Noven#8r2011. County staff updated the Towns’
representatives on Bill No. 1212, the rewritelaf Talbot County Liquor Code; the public hearingBdl

No. 1212 is scheduled for Tuesday, December 61 202:00 p.m. The Town of Easton provided an
update on proposals for Easton Point Park, antepmathe proposed placement of speed cameras in
school zones, an update on a Memorandum of Urashelisty with the County regarding the enforcement
and regulation of road signs, presented a redoesbnsideration by the Council to include tickets

County tax bills entitling residents to a fre@tio the Mid-Shore Regional Landfill for trash disal, and
requested Council’s consideration that a portibthe manufactured home rental community tax for
Jensen’s Hyde Park be provided to the Town ofdBasbw that Hyde Park Community has been annexed
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into the Town. The Town of Oxford provided an aplon the status of the Town'’s proposed annexation
of submerged lands (referred to as “mooring legjsh”) adjacent to the Town’s boundaries, and estgd
information on the feasibility of a countywide yeting program. Council discussion ensued with the
Towns’ representatives on the various matteraditbforward. The meeting adjourned at 6:00 p.m.

XIV. Work Session with Talbot County Free Librarylhe Council met with representatives of the dtalb
County Free Library to review the status of thegoing renovation and expansion project at the Basto
branch of the Talbot County Free Library and t@d$s remaining items for the project which require
funding. Council discussion ensued with the repmétives. The work session ended at 7:10 p.m.

CASH STATEMENT 11/29/2011

BALANCE 11/22/2011 $10,545,280.73
UHC CLAIMS THRU 11/22/2011 (53,887.29)
PAYROLL-FD/SS/MS WH 11/22/2011 (98,570.57)
SECU DED (9,298.14)
DEFERRED COMP DED (10,152.72)
MD WH (27,690.48)
PENSION DED (28,508.51)
ACH TRANSFER (10,913.00)
FLEX SPENDING ACCT (2,467.89)
DEPOSITS 360,469.98
CHECKS (561,791.20)
VOID CHECK NO.S 272786,272926 980.42
BALANCE 11/29/2011 $10,103,451.33

AIRPORT ACCOUNTS
NEW AIP-RUNWAY 4-22 EXTENSION ANALYSIS -
AIP-34 16,346.21

AIP-35 47,303.39
AIP36 12,067.87
AIP37 712.50
AIP38 -
AIRPORT ACCOUNTS TOTAL BALANCE $76.429.97
INVESTMENTS — CERTIFICATES OF DEPOSIT

CERTIFICATE DATE MATURITY DATE RATE AMOUNT
02/18/2011 12/20/11 0.56% 3,000,000.00
07/19/2011 01/17/12 0.31% 3,000,000.00
07/19/2011 04/17/12 0.41% 4,000,000.00
07/19/2011 07/17/12 0.61% 4,000,000.00
10/18/2011 07/18/12 0.26% 3,000,000.00
10/18/2011 07/18/12 0.26% 5,000,000.00

10/18/2011 10/18/12 0.41% 4,000,000.00
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PNC-MLGIP INVESTMENTS TOTAL 0.10%
TOTAL INVESTED
PETTY CASH BALANCE
GRAND TOTAL ALL FUNDS
CASH STATEMENT 12/06/2011
BALANCE 11/29/2011
UHC CLAIMS THRU 11/15/2011
BOARD OF EDUCATION 11/2011
INCOME TAX 11/2011
BOARD OF ELECTIONS PPE 11/1&11/15/2011
INTEGRA 12/2011
PAYROLL-FD/SS/MS WH 12/02/2011
MD WH
PENSION DED
FLEX SPENDING ACCT
DEPOSITS
CHECKS
VOID CHECK NO. 271885
BALANCE 12/06/2011
AIRPORT ACCOUNTS
NEW AIP-RUNWAY 4-22 EXTENSION ANALYSIS
AlP34
AIP35
AIP36
AIP37
AIP38
AIRPORT ACCOUNTS TOTAL BALANCE
INVESTMENTS — CERTIFICATES OF DEPOSIT
CERTIFICATE DATE MATURITY DATE RATE
02/18/2011 12/20/11 0b6
07/19/2011 01/17/12 0.31%
07/19/2011 04/17/12 0.41%
07/19/2011 07/17/12 0.61%
10/18/2011 07/18/12 0.26%
10/18/2011 07/18/12 0.26%

13,000,000.00
$39.000,000.00
$6,800.00
$49,186,681.30

$10,103,451.33

(28,635.55)
(2,700,250.00)
3,899,901.41
(9,453.17)
(13,697.28)

(2,685.81)
(595.93)
(257.83)
(150.00)

824,273.32
(354,270.45)
525.00

11,718,155.04

16,346.21
47,303.39
12,067.87

712.50

$76,429.97

AMOUNT
3,000,000.00
3,000,000.00
4,000,000.00
4,000,000.00
3,000,000.00
5,000,000.00
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10/18/2011 10/18/12
PNC-MLGIP INVESTMENTS TOTAL
TOTAL INVESTED

PETTY CASH BALANCE

GRAND TOTAL ALL FUNDS

0.41%

0.09%

4,000,000.00
13,000,000.00
$39,000,000.00
$6.,800.00
$50,801,385.01



