TALBOT COUNTY OFFICE OF ECONOMIC DEVELOPMENT
215 BAY STREET, SUITE 5, EASTON, MARYLAND 21601
410-770-8058 « FAX 410-770-8059

AGENDA
Talbot County Economic Development Commission Meeting
Thursday, March 03, 2016

Welcome and Call to Order
Guest Presentation: Dr. Fredia Wadley, Ph.D.

Public Health Emergency Planner, Talbot County Health Department
Review and Approval of March 03 Agenda and February 2016 Meeting Minutes

Committee Reports:
B&E Meeting February 23, 2016; next meeting March 22, 9:30 a.m.
CC Meeting February 16™; next meeting March 15 at 8:30 a.m.
Correspondence:
Recommendations to the County Council for EDC vacancies

Action Items: (Any items requiring board vote or action)
Approval of Business Appreciation Breakfast Nominations
Update on the Annual Breakfast, April 22™ 8:30 a.m. to 10:00 a.m.
Invitation, Sponsors, Program, Congressman Harris, Keynote Presenter
Presentation of OED FY 17 Operating and Marketing Plan, Budget Request
Business Retention Report:
Top of the Bay Pet Lodge; Sea Watch International; CQD; Defense Contractors initiative with
University of Towson and MD Dept Commerce; QHS; BDK
Director's Report:
McCain Appraisal Regional Economy Forecast; NACo Tracker Report; MEDA 2016 Annual
Conference, “Economic Dynamics of Live, Work, Play” at the Hyatt, May 1-3
Sponsorships available $1,000 to $10,000
Chairman’s Report
Member Updates
Adjourn

EDC Upcoming Meetings are held of the first Thursday of the month at 8:00 a.m.
April 7; May 5; June 2 at the Talbot County Government Offices, 215 Bay Street, Easton



