AGENDA

Talbot County Election Board
215 Bay Street, Suite 7
Easton, MD 21601
410-770-8099

April 20, 2016

Call to Order
Declaration of Quorum
Approval of Minutes
Additions to the Agenda
Approval of the Agenda
Public Comments
Election Directors Report
Board Attorney's Report
Old Business

A. Early Voting Center

e Parking Lot

e Election Judges

e Security Plan

e Operations to Date

1. Report of Activity
2. Turnout

Review of Invoices
Budget - Current Status
Training (Related MDVoters Access)
Training for Spreadsheets
Election Judges
Voter Outreach
Swearing in for Canvass
Retirement Application Update
Ethics Commission Filing
Sale of Food - Cordova Polling Place
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10. New Business
A. Use of Schools - November General Election
11. Confirmation of Next Meeting - May 18, 2016, 2016 @ 7:00 p.m.
12. Closed Session - Personnel Issues
13. Adjournment



