
Minutes

Talbot County Board of Elections
215 Bay Street, Suite 7

Easton, MD 21601
November 15,2023

Board
Susan MacKinnon, President
Barbara H. Perry
Denise Lovelady

Staff
Tammy Stafford, Talbot County Election Director

Board Attorney
Lyndsey Ryan

Public Aftending
Gary Judy
Mark Harrison
Mary Yancy
Steve Funderburk
Margel Highet

Public Comments
none

The monthly meeting of the Talbot County Board of Elections was held
November 15,2023, in the meeting room at the rear entrance of Suite 7 at the Board
office indicated above. Ms. MacKinnon called the meeting to order at 9:37 a.m. and
noted that a quorum was present.

Approval of Minutes
Ms. MacKinnon asked if the Board had any corrections or additions to the

minutes of October 18, copy of which board members had. Ms. Lovelady moved that
the minutes be approved. Motion seconded and passed unanimously.
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Additions/Changes to Agenda

Present:



Ms. Stafford said under New Business "8" should be added as Office of
Legislative Audit Report. Ms. Perry moved to approve the agenda with the addition. lt
was seconded and passed unanimously.

Public Comments
none

Election Director's Report
r Ms. Stafford provided the Board with a written Director's Report on activities

since the last Board meeting. A copy of the report is aftached to these
minutes. ltems in the report that were elaborated upon or discussed are as
follows:

Personnel :

Staff evaluations are scheduled for December.

Meetinqs Attended:
MAEO Meeting October 27,2023 was informative and addressed the
challenges of COVID.

Talbot County Council Work session, October 30,2023 concerning how to
fill Board of Education vacancies. Ms. Lovelady asked if a decision had been
reached and Ms. Stafford replied in the negative.

Votinq System Activities:
To comply with SBE requirement to complete pollbook battery testing
by December 15,2023, our battery backup testing was completed on
November 14,2023.
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Precinct and Polling lssues:
Cordova reached out to Ms. Stafford asking to wait on signing agreement
until new ofiicers are in place early in 2024. Ms. Stafford ask our attorney,
Ms. Ryan if it is okay to wait. Her response was that existing ofiicers can
sign now and not wait for a new board.
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Voter Outreach - Scout Troop 190, that was at Resource Day, had a fun and
educational event with the election demonstration.
Open House- Ms. Stafiord handed out a press release about the event. Ms.
Lovelady asked if Ms. Stafford hears that the County Council is planning on
an award for Mr. Secrist"s service on the Board of Elections that she notify
Richard Bullman so that he can attend.

Other Proiects:



Upcominq Meetinqs/Events:

MAEO Director/Deputy Mentor Meeting - Tuesday, November 28, 2023,
will be in Anne Arundel County.

Board Attorney's Report -
. During the Session for all Attorneys at the Biennial Meeting of Election

Officials, October 19,2023, these points were made:
r Single photos can be taken at Ballot Drop Boxes provided the person is 50

feet or more away. Groups cannot congregate and take photos.
o Firearms are not allowed in polling places.
r A question of when to call law enforcement if a person drops off more than

one or two ballots at a Drop Box. Hard to prosecute since lntent of Ballot
Stufiing difiicult to prove if someone drops off more ballots.

o Oath Guide packets will be distributed again at canvasses to help
canvassers when reviewing mail in ballots.

A. Facility for Election Office - Nothing to report at this time. \Mll meet with
Cou nty on Friday, November 2Q, 2023, aboul FY 2025 budget.

B. By-Laws - Ms. Stafford addressed the need to prepare the state document
listing specific duties for the Board and for the Director. This should be attached
to our By-Laws. May need a Special Meeting to complete the By-Laws.

C. Job Description for Election Dircctor - The Board completed the Job
Description. Ms. Perry moved that it be approved as completed. Motion
seconded and approved unanimously. Ms. MacKinnon and Ms. Stafiord will sign
it after the meeting. This will be used when doing Election Director evaluations in
a Closed Session in December 2023.

New Business

A. Biennial Conference -
All aftendees felt it was beneficial but some parts may have been redundant
if you had heard the information before. Ms. Stafford stated the Election
Directors' session was beneficial in dealing with the media and public
comments. Had good feedback from other directors.
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Old Business



a Ms. MacKinnon said it was good seeing the new state ofiicials. The session
on rules for Board members was clear and the Al and security sessions were
beneficial-

Confirmation of next meeting

Ms. MacKinnon mentioned that the next meeting, December 20,2023, would be
very close to Christmas and asked if we should move it. Ms. Perry moved to have the
next meeting on December 13,2023. The motion was seconded and passed
unanimously. The next regular scheduled meeting of the Board of Elections will be on
December 13,2023, at 9:30 a.m.

Closed Session - The Board entered closed session at 10:09 a.m. to discuss a
security issue.
The Board met in closed session from 10:09 to 10:22 to discuss public security which
would put risk to the public or election process. No decisions were made.

Adjournment
Ms. Lovelady moved to adjourn the meeting. The motion was seconded and

passed unanimously. Meeting was adjourned at 10'.23 a.m.

Attested, Respectfu lly submitted,

?

Barbara H. Perry, Secretary

B. Office of Legislative Audit Report - Acopyof the article from the Slar Democrat
concerning the audit was given to Board members and is attached to these
minutes. Any questions concerning this audit should be directed to the SBE.
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Susan MacKinnon
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THE STAR DEMOCRAT

STATE
Elections Board audit finds
ineligible voters, security issues
TOMMY TUC(EN
Capftal Nevis Servlce

ANNAPOUS-An
audit releascd Friday fouod
thet the Maryland Board of
Elcctions did not rcport for
more than a ycar its find-
ings that peoplc votcd or
tricd to votc morc than
oncc in thc 2020 gcn-
cral clection - well aftcr
thc rcsults wcrc ccrtificd,
eccording to Thc Oftcc of
Legisletivc Audits.

Thc stltc elcctions
board idcntificd 134 vot-
criwho Yotcd more than
oncc end 1,371 vot-
crs who attcEptcd to
votc multiplc timcs in
the 2020 gcncral elcc-
tion, but it did not rcport
thcse individurls to thc
Thc Oflicc of Stetc Pros-
ccutor until APril 2022,
the audit said. The audit
is part ofa routine Phys-
ical complirncc eudit of
thc SBE conducted cvcry
three to four years.

'Deff nitcly thc (rcports)
for thc 2020 gcncrel clcc-
tioa were signGcandy latc
and I think thcy in&cetcd
thatwas duc to staffturn-
over within thcir o6[icc,'

said Matthcw Strcett, en
assistant dtcctor for thc
Compliencc rnd Perfor-
mancc Au&t Division of
thc OLA.'They rcportcd
thcm aftcr thc clcctioo
rcsults weic ccrtifred.'

Io thc July 2022 primary
clectioo, thc eudit found,
thc dcctione boerd ideati-
{icd four in&viduds who
successfi lyvotcd multiplc
timcs end 263 votcrs who
rttemptcd to votc multiplc
tioes, rcfcrring thc infor-
matioa to thc stete proec-
qrtors omcc in e 

utim€ly'

manncr.
Elcction intcgrity has

becomc a high-pro6lc
issue with formcr Prcsidcnt
Donald Trump and his sup-
porters repcatcdly chd-
lenging thc outcome ofthe
2020 prcsidcntid clcction.

Thc audit also notcd that
thc elections board could
cnh.ncc its proccducs to
frrlly identi$ dcccased or
duplicatc votcrs.The audit
idcntiffcd 2,426 fuotcn-
tially dcccascd individu-
als"whose votcr rcgistra-
tions wcre active and 327
individuds with potco-
tial duplicetc voter regis-
trations.

"Wc'rc just pointing
out areas whcre thcy can
improve," said Strcctt. "The
informetion thcy'rc gct-
ting from the Maryland
Departmcnt of Hcalth
was not frrlly completc end
accuntc, so they wcrc miss-
ing out on r ccrtain Pockct
of dcccescd in&viduds.'

Thc Hcalth Dcpenmcnt
could not bc rcechcd for
commcnt oo Fridey.

Thc au&t rlso found
dcacicncics with thc stltc
elcctions board's security
and control over its infor-
mation syrtcms, but did not
go into dcteil for security
rcecons.Thc dcpartmcnt's
resPonec to thosc conccrns
also was rcdacted from thc
report.

Thc clcctions board did
agrec to impleracnt thc rcc-
ommcndations, but dis-
agrecd with scveral Gnd-
irs.

Thc Statc Board ofElec-
tions could not bc rcached
for commcnt on Fri-
day.Thc current Elec-
tions Admiaisrator Jercd
DeMerinis took thc hclm
in Junc 2023 aftcr long-
timc administrator Linda
Lamonc rctired.



TALBOT COUNTY BOARD OF ELECTIONS
ELECTION DIRECTOR'S REPORT

November 15,2023

Meeting materials were prepared and mailed to Board Members November 7, 2023

The Agenda for the November meeting was posted on the Board of Elections office door and in

the entrance ofthe building, as well as, to the website November 7, 2023.

Personnel: Performance evaluations will be conducted in December.

MAEo Director/Deputy Mentor meetint - MAEO has formed a new mentorship program for
Directors and Deputies. lt brings together all of the directors and deputies from across the state
to This was the first meeting of the group.

MAEO Meeting, Odober 27,2023 - The meeting was held at the Anne Arundel County office.
Because 2024 is an election year, next year's MAEO conference will be a one-day event held at
a metro area local board office. After the meeting there was a screening of the documentary
titled "No Time to Fail." lt followed election workers in Maine during the 2020 Presidential
Election Cycle.

Talbot County Council Work session, October 30, 2023 - I attended a work session for the
proposed legislation to change the way vacancies are filled on the Board of Education. I was

there to provide information on the resources that our office would need based on the
proposed legislation.

Monthly Statistical Report- The Report was distributed to board members in the monthly
packet. As of October 37, ZO23 there were 28, 767 active registered voters in Talbot County and
1,475 lnactive voters, for a total voter count of 30, 242.

The charging cycle was completed for the pollbooks, scanners and BMDs as of November 6,
2023

sBE required pollbook battery testing that is to be completed by December 15, 2023. We will
have it completed well before that deadline.

Notice and Distribution of Materials

Meetinss Attended:

Correspondence:

Nothing to report

Voter ReEistration Activities:

Votins Svstem Activities:



We have upgraded some of the security in the election equipment area.

Candidate filing is open. The deadline to file for candidacy is February 9, 2O24 al9 p.m. The
local offices on the ballot are Board of Education Districts 2, 5, 6. No one has filed at this time

Election Judge Recruitment- Election Judge numbers as of November 7 ,2O23 are 133
committed. Of those committed, there are 76 Democratic;46 Republican; and 11

Unaffiliated/Other.
We have 83 returning Judges from the 2022 General Election and 50 new judges. We will
continue to take applications even after our goal is met.

Budset:

A report documenting Board of Elections Expenditures for FY 2O24 as of November 77,2073
were included in the Board's packets.

Voter Outreach - Troop 190 met in our meetinB room, November 8,2023. Staff was on hand to
answer questions about the election process. During the meeting, troop members participated
in a demonstration election.

Open House- We held an Open House, Wednesday, October 18,2023, from 4:00 - 7:00 p.m. We
had about 60 people attend. ln attendance were County Council members, County Staff, state
legislators, new and returning election judges and interested voters.

Upcoming Meetings/Events:

Election Director Meeting - Thursday, November 16, 2023 at SBE

MAEO Director/Deputy Mentor Meeting - Wednesday, Novembet 29,2023 at Baltimore

County.

Candidate Filine:

Precinct and Polling lssues:

Other proiects:


