TALBOT COUNTY DEPARTMENT OF PLANNING AND ZONING
215 BAY STREET, SUITE 2
EASTON, MARYLAND 21601
PHONE: 410-770-8030 FAX: 410-770-8043
TTY: 410-822-8735

Talbot County Historic Preservation Commission

Meeting Minutes
Date: 12/10 /2018
Location: Conference Room #1 - Department of Planning and Zoning — 215 Bay Street, Easton, MD

HPC Members
Name Attended Comments

Marsha Kacher
Victor MacSorley
Robert Mueller
Cindy Schmidt
Janice Pifer
Holly Baldwin

A Ak

Staff and Guests
Talbot County Department of Planning and Zoning, Martin Sokolich and Miguel Salinas

Agenda and Notes
Call to order —3:00 p.m.
I Roll Call
A. Kacher, MacSorley, Mueller, Schmidt, Pifer, and Baldwin all in attendance.
B. Review minutes from November meetings.
1. Corrections, Galloway House to be moved by barge and truck. Relocation will be a
resource lost to Talbot County.
2. Minutes of September and October were passed.
3. Minutes were approved by show of hands.

1. Old Business

A. Follow up contact with Historic Easton on 925 Port St. Plan to attend January HPC.




B. No site visits in November.
C. 2019 Work Plan

1. Regarding seeking an HPC Intern, Holly reported no response from Salisbury
University. Holly plans to expand outreach to Chesapeake College and
Washington College.

2. MHT Capital Grants application project: no matching funds required for historic
structures most at risk. The Committee can begin to think what project could
qualify.

3. Galloway House has not yet moved; the building is being prepared to move. The
project is on hold to wait for favorable weather.

4. There is an opportunity for onsite archaeology to explore the remainder of the
Galloway site. Port Street and other sites are also undocumented. With the
property owner’s permission, a dig can be a local effort rather than an internship
that can also create public awareness for the HPC.

. New Business
A. Site visits will resume in January.

B. The Commission agreed to move the meeting time to 4 PM with the same 2"
Monday schedule of every month.

C. The HPC has an interest with establishing contact with the new County Council.

D. The Town of Easton’s approved Mixed Use Waterfront District is undergoing further
revisions which are being reviewed by the Planning Commission.

V. Open Floor
V. Adjourn

Motion to close the meeting a 3:50 PM.

Follow-up:
e Invite members of Historic Easton to the January HPC meeting.




