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1 TRANSCRIPT OF PROCEEDINGS 1  intothose categories, | guess| don't have
2 MR. COUNCELL: | would liketo call the 2 anything specific to apolicy. Just trying to
3 June 3rd meeting of the Talbot County Planning 3 think. Well, interms of review, | guessthe
4 Commission to order. Our first order of 4  policy here would be what does the County have
5  businesstoday is old business, applicant, Town 5  for review with this proposed amendment. It
6  of Trappe and Trappe East Holdings Business 6  seemsit hasreview now and it has review as
7  Trust. Therequestisfor consideration of 7  proposed at stage two or phase two, and |
8  amendment number one for consistency with the 8  personaly think that's an inadequate amount of
9  Talbot County Comprehensive Plan. So before we 9  stagesto protect the County. That'sall I'll
10  start, before the County Council may adopt a 10 say onthat.
11  proposed amendment, the Planning Commission 11 MR. COUNCELL: Michagl.
12 must certify that the amendment is consistent 12 MR. STRANNAHAN: | don't have any comments
13 with the plan. And we do that by reviewing 13  onthoseat thistime.
14  sevencharges. Sowhat | would liketo dois 14 MR. COUNCELL: Lisa
15  toreview each of those seven items and we'll 15 MS. GHEZZI: Okay. In addition to the
16  have adiscussion about them and then we'll 16  policy reflecting chapters two, four and six in
17  circleback at the end for amotion. So if 17  the materiasthat we were given for review --
18  everyone wants to take a minute and gather that 18  can everybody hear me okay? | have some
19  paperwork that they may need. 19  gpecificthingsthat | looked at in terms of
20 MR. BOICOURT: Chip, thisisBill. 20  inconsistencies with the policies. The
21 MR. COUNCELL: Yes. 21 development and growth planning sector policy
Page 3 Page 5
1 MR. BOICOURT: I'mall for this seven 1 tothat linefrom the Talbot County
2 consistencies, but | also want to remind, at 2  Comprehensive Plan, quote, "County developmen
3 leastin my opinion, that there are other 3 regulations for designated growth areas should
4  issuesinterms of consistency with the 4  support the orderly expansion of the towns by
5  comprehensive plan that don't quite fit into 5  discouraging premature development in these
6  theseseventhings. SoI'll mention them 6 areas." | would liketo bring us all back to
7 later. 7  Bill Anderson, Public County Works
8 MR. COUNCELL: Yup. SoBill, I think whatf 8  Commission's-- Advisory Board, excuse me,
9  weshould do isgo through the sevenitems,and | 9  May 18th memo that talks about the growth of
10  then at the end of that we can recap or add to 10 thedevelopment and how it could take many,
11 it with some comments and then wecango from |11  many years, and by providing immediate priority
12 there. | have some things-- 12 statuswe're premature in allowing development
13 MR. BOICOURT: I'm happy with it. 13  inthese areas. Hencewhat | see policy to
14 MR. COUNCELL: Yup, good. 14  thatlineisinconsistent. Sensitive aress,
15 MR. BOICOURT: I'm happy with that, that's | 15  planning policy to that too late, quote,
16  good. 16  "within the sensitive areas agriculture and
17 MR. COUNCELL: Okay. Sosinceyou're 17  forest cover should remain the dominant land
18 ready to go, Bill, thefirst item is on policy. 18  issues" My comment thereisthat proposed use
19  Would you like to add anything on the 19  of the northeast quadrant as a spray irrigation
20  discussion on policy. 20 fieldisnot consistent with this policy.
21 MR. BOICOURT: I'mtrying-- my comment |21  Sensitive areas, planning policy 2.32, quote,
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1 "sensitive environmental areas shall be 1  withtheseat this stagein my terms, unless|
2 protected to the greatest extent possible. The 2  canbeconvinced, isnot theright time. I'm
3 useof trade-offs or incentives that increase 3 voting on whether moving this property that's
4  overall density or in near sensitive areas are 4  already been approved and a previous Board of
5  discouraged.” | mentioned last meeting that 5  Commissioners believed that it met that
6  the Trappe comprehensive plan does not 6  standard and the County -- and it passed way
7  recognizethe sensitive areain the town 7  beforemy time on the board. So my chargeis
8 limits. | have not yet heard any response to 8 tosayisitinlinewith the comprehensive
9  that. Natural resource policy 6.24, quote, 9  planfor this property now to moveto S1-W1.
10  "the County recognizes theimportance of stream | 10  And with my concerns, the same concerns that
11  corridors as water quality buffers and wildlife 11  Commissioner Ghezzi brought up, | have those
12 habitat, encourages their protection and 12 sameconcerns. But | don't -- it's hard for me
13 undisturbed state. The County should continue |13  torulethat thisisthe timeto find that
14  toenforce buffer requirementsfor all 14  that's compliant with the comprehensive plan
15 tributary and aminate streams of the County." 15  for moving it to S1-W1.
16  Andlastly, the Natural resource policy 6.27, 16 MR. COUNCELL: Thank you. Soin my
17  "new development shall berestricted in 17  opinion --
18  sensitive areas and the protection and 18 MR. BOICOURT: Theaudio is breaking up.
19  enhancement of environmental resources should | 19 MR. COUNCELL: Okay. Maybewell havet
20  beensured.” Again, referencemy commentlast |20  talk directly into the mic. Bill saysthe
21 mesting, if you don't recognize a sensitive 21  audioisbreaking up. Sowhen | look at item
Page 7 Page 9
1  area, how can you ensure that environmental 1  number one, policy, and I'm going to start with
2 resourcesare preserved. | could go onbut | 2  the 1973 comprehensive plan for Talbot County.
3 think that those five or six points are good. 3 And| quote, "to encourage new devel opment to
4 MR. COUNCELL: Thank you. Mr. Spies. 4  locate in and around existing population
5 MR. SPIES: Yeah. My commentsarejust | 5 centers" If we moveto the 1990 comprehensive
6  beieve we're heading down adlippery slopein 6  plan, that was when the first, what | would
7  my opinion. Thoseare all good pointsand | 7  consider to be amajor downzoning. Sowe had a
8 havealot of issues with this project if this 8  density of one dwelling per 2 acres, obviously
9  wasat the mgor site plan stage. But we're 9  depending on perk approvals. It was quite
10  not there. | mean what wereruling onisis 10  controversial at the time, but the County went
11 thisready to move on to water and sewer to 11  toadensity of one per 20 plusthreein the
12 S1-Wlonestandards. Andif weregoingtoon |12  rural areas and the discussion centered
13 every project go through each stage of it like 13 around -- obviously that was taking alot of
14  it'sthemajor site plan or the early stage 14  development rights away from the land owners of
15  siteplan, then -- | aready fed like we have 15 the County. So the discussion at that time was
16  enough meetings, | aready feel likeI'min 16  wherewill growth occur. And it came back to
17  hereenough. So doing thisat every stage 17 growth should occur in the population areas
18  makes me extremely nervous. Likel said, | 18  wherethere was sufficient public utilities.
19  have some of the same things that my colleagues | 19  So as the discussion centered about where would
20  doonthisproject, and | wish they were 20  Talbot County grow, the discussion at that time
21 addressed at the appropriate time. But dealing 21 wasWye Millsor Trappe. So right, wrong or
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1  indifferent, the Wye Mills discussion centered 1  you could please mute your phone. Thereisa

2 around traffic, itslocation and proximity to 2  very dight delay so we're getting that

3  theBay Bridge, and quite honestly thefearwas | 3  feedback back through in the room.

4  that large scale growth in the Wye Mills area 4  Commissioner Strannahan, would you like to...

5  would create amore rapid pace of growth with 5 MR. STRANNAHAN: Yes. My comments or]

6  commuters. And | think at the time they said 6 this, particularly listening to the comments of

7  people were willing to travel maybe up to an 7  the other Commissioners, | too have concerns on

8  hour. Sowelooked at the Trappe areaas an 8  many levels with some of the specifics of it.

9  areafor future growth. So, again, in 2005 the 9  AsCommissioner Spies pointed out, most of this
10  comp plan was looked at again, it waslookedat | 10  unfortunately is, | believe, beyond our purview
11  in1997 and then again in 2005. And, again, 11  fortoday. That if we were here on the major
12 obviously the Trappe item was discussed at 12 dite plan situation today, | would have
13 length and again it was reaffirmed that that 13  different questions than what | will have
14 growth should occur in and around existing 14  today. Thisis-- unfortunately so much of the
15  population areas. So I'll stop there and there 15  approval has happened before we've gotten to
16  isthingssomeI'll add aswe go through these. 16  thispoint that, again, the timing at this
17  Soour next item on our list isthe timing of 17  stage of the process| don't believe we have a
18  theimplementation of the plan. So, Bill, do 18  problem.

19  you have any comments on the timing? 19 MR. COUNCELL: Commissioner Ghezzi.

20 MR. BOICOURT: Theplanisalittle 20 MS. GHEZZI: A couple of pointsandin

21 uncertain about what it refersto, but the 21 responseto Mr. Strannahan. | don't object to
Page 11 Page 13

1  timing that isbefore my consideration isthe 1  thedevelopment and to Commissioner -- our

2 sewertiming. And that isstill aconcern. 2  Chairman Councell, | certainly don't object to

3 And] think that the timing for the 3 thedevelopment inthisarea. Itisa-- this

4 implementation of the sewer istoo uncertainin 4  isn'tjust adevelopment, thisis adevelopment

5  thiscaseto review, period. Sol want to go 5  of anentire new Trappe, the Town of Trappe,

6  back quickly to the (inaudible) to say that | 6  that exceedsits area current population by

7  (inaudible) characterization and the reason for 7  fiveto six times ultimately grown out. This

8  origindly approving this project that we were 8 isachanging of the face of Trappe which would

9  all under what was called then smart growth 9  beavery big chunk of Talbot County. Interms
10  ides, and theideais moving growth in and 10  of the approvals already accomplished, there
11  around established towns. | think in 11 were some materials published, we al had
12 retrospect the smart growth is abit of stretch 12 accessto themin our packetsin Friday. We
13 because of the scale of the project, more than 13 get our packets forwarded on Friday, and there
14  abit of astretch, in that it does reach out 14  were some articlesin some of the loca
15  beyond around the town, officialy inthetown, |15  publications questioning whether or not the
16  but what you define atown especially whereit |16 approvals were obtained appropriately. | had
17 s /it'sasubstantial stretch. Anyway, I'll 17  not -- | had sought for materialsto understand
18 leaveit there. 18  what that meant because | don't certainly want
19 MR. COUNCELL: Mr. Strannahan. 19  to approve something assuming it had been
20 (Echo of Boicourt's comments on phone.) 20  approved of appropriately. | would like to
21 MR. COUNCELL: For thosecdlingin, if 21  makesureit was approved of appropriately. |
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1 had requested some materials on Monday morning. 1  only havethe one copy. So back to the
2 WiththisCOVID, thisisjust crazy for 2  question, Mr. Councell's question. Timing.
3 everybody, it'sjust so hard to respond in a 3 Therewasapublic concern letter presented by
4 timely way, it's hard for usto all meet 4 Parker Counts' letter of May 19th. | think
5  together in the same room together. It just 5  that this explanation talking about the timing
6  showsthedifficulty of thistime and I'm very 6  of theimplementation, the planistoo long to
7  sensitivetothat. But thisis changing the 7  approveinonephase. Referring back to the
8  faceof our County, this development. Thereis 8  Public Service Advisory Board -- sorry, the
9 alot of things going on and | would like be 9 Public Works Advisory Board's May 18th letter
10  pointed because | don't want to draw this out. 10  that also pointsto timing. | think it's
11 Butl do-- | am concerned about the approvals 11  inconsistent for usto be approving a
12 that have been gotten. And when we say 12 development that would take place over many,
13 approvaswere achieved, | would like perhaps 13 many years giving priority, immediate priority,
14 staff to comment on that if they could. | 14  statusto adevelopment that is going to take
15  have-- | was ableto get some materialsthat | 15  many, many years. | would be curious asto the
16 would like to make public and | would like to 16  marketing plans and what they show. Maybe I'm
17 hand over to our staff and that | would like to 17  totally wrong, maybe the marketing plans show
18  make available to the rest of the Planning 18  you can build out these 2500 homesin less than
19  Commission. | have not had timeto review 19  threeyears. Giventoday'stiming, that'sa
20  these 200 plus pages of materials. | don't 20  bit of astretch. So | do think that we need
21 know whether or not they are going to have an 21  tounderstand as the devel opment evolves that
Page 15 Page 17
1  impact onthe ultimate decision. There seems 1  thisbephased. | think that the
2 tobe-- there could be some issues arising 2 recommendation two in the Public Works Advisory
3 from these documentsand | ask at an 3 letter isafine recommendation to go by. |
4  appropriate time that we perhaps also delay 4 don't understand why this conversation happened
5  thisdiscussion for another month. Sorry to 5  back in 2002 with the same issues, and it was
6  postpone that but there have been so many 6  suggested back then that 250 homes be
7  difficultiesright now, | think it's important 7  developed. So all that said, those are my
8  that wedothat. So, one, | question whether 8  comments.
9  or not we have -- thereis approval and | would 9 MR. COUNCELL: Commissioner Spies.
10  like somebody to help answer that, if, you 10 MR. SPIES: Nothing at thistime.
11 know, MDE'srolein approving thisversusthe | 11 MR. COUNCELL: Soin regard to the timing,
12 County Council. | aso understanded the County | 12 and I'll refer back to the introduction in our
13 Council turned this down in 2005 five to zero. 13 current comprehensive plan. It says "the
14 Jennifer, did you need something. 14 comprehensive plan provides policy guidance for
15 JENNIFER: Y our handout. 15  public officials and citizens who will shape
16 MS. GHEZZI: They are not be handed out, 16  the County's growth and development over the
17  they need to be copied. Canl givethemtoyou |17  next 20 years. So that's exactly how | see
18 attheend. 18  thisdevelopment. | don't seethisasashort
19 JENNIFER: Sure. 19  term project. | agree with Commissioner
20 MS. GHEZZI: I'll keep them here for the 20  Ghezz, it will change the face of the County.
21 record if | need to refer to them because | 21 And we have the opportunity now, in my opinion,
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1 inthetiming, tolay thisout. Do wewant to 1  planthat frankly | can endorse. It's-- it
2 continueto chop away at the rural areas of 2 doesn't seem too burdensome on the part of the
3 Talbot County or do we want to plan for growth 3 developer because of the long term aspect of
4 over the next 30 years. | think, again, in the 4  this. The-- it does provide that type of
5  timing, thisisn't going to be developed 5  pacing, which provides the County time to weigh
6  overnight. It'sgoing totaketime. | think 6 inontheir ability to adapt to the growth to
7  that'sagoodthing. Sol think it's my 7  the-- and to assess the possible environmental
8  opinion that we need to ook out many, many 8 impacts. Sol am not in favor of the two phase
9  years, not 20 or 30. 50. We are creating 9  asproposed in Amendment 281 but amore -- a
10 another municipality in the County. Isthis 10  dlightly more diced approach as suggested by
11 where wewant it to occur, isthis not where we 11  the Public Works Advisory Board.
12 wantitto occur. Now, keep in mind that 12 MR. COUNCELL: Thank you. Commissioner
13 Trappe has annexed thisinto the town. They 13 Strannahan.
14  haveannexed it. It's been done. When we talk 14 MR. STRANNAHAN: Asfar astiming of the
15 about site plans and development in that 15  development goes, | agree with Commissioner
16 layout, | think the County hasinput, but at 16  Chairman Councell, thisisthe part and parcel
17  theend of the day that's up to the town. It's 17  that we'relooking at now is going to be along
18  not -- it will not come before this Planning 18  termdevelopment. | believe that what we're
19  Commission other than maybe some guidance from 19  dealing with at the moment in phase one as
20  theTown. Butitisthe purview of the 20  proposed is not the entire 2500 homes but a
21 development of that, and design, that isthe 21 portion of that that is much smaller. Soit's
Page 19 Page 21
1  charge of the Town, not the Talbot County 1  still along term and area changing development
2 Planning Commission. So at thistime welll 2 butitisnot the entire portion. Smaller
3 moveto item three, the timing of development. 3 bitesat the apple would probably make me
4  Commissioner Boicourt, do you have any concerns 4  happierinthis. But, again, we are not
5  onthetiming of the development. Well, Bill, 5 looking at athree year, five year, 2500 home
6 aeyou still with us. 6  development. In my opinion we'relooking at a
7 MR. BOICOURT: Sorry. | wason mute, I'm 7  many year first phase before thisis entirely
8  sorry. | want to endorse what you just said in 8  developed.
9  that we arelooking at only the sewer issuein 9 MR. COUNCELL: Thank you. Commissionef
10  here because the -- thisisa Town purview in 10  Ghezz.
11 termsof the development. And soitisthe 11 MS. GHEZZI: I'm excited for the
12 only chance, | see, for the County to weighin 12 development of Trappe. | think that there can
13 hereif they are concerned. And I think they 13 beso many wonderful things done with Trappe.
14 should be concerned with regard to the timing 14 | reflect on another matter that we'll be
15 of the development. We just talked about, | 15  discussing later, avery well thought through
16  think we all agree, that thisis along term 16  master plan for Cordova. There's so much, you
17  process. So things changein that long term 17 know, to be done for our beautiful areaand
18  process. And so | don't think it's aburden, 18  development is certainly expected in part of
19  inmy opinion, to require more checks on the 19  that. Commissioner Strannahan just mentioned
20  sewer dlocation. And | do agree that the 20 it'sareduced chunk. It'sactually two-thirds
21 Public Work Advisory Board has alayout of a 21  of the development is being suggested by
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1  resolution one -- anendment one to Resolution 1  threeor four phases or maybe more. Doesthat
2 281. Andthat still isapretty big chunk. So 2 comeinto play with me voting if this should
3 thetiming of the development is, and | said 3 be--isincompliance with the comprehensive
4 muchin thelast question which aso covers 4  planto movethisbill forward and vote onis
5  this, but | think the timing of this 5 itincompliance with the comprehensive plan.
6  development is substantial. 6 | bdieveitis. AndI believe my desireto
7 MR. COUNCELL: Commissioner Spies. 7  seefive phasesis something that | can't force
8 MR. SPIES: | think | will sound like a 8  upon the applicant or even comeinto this
9  broken record today. But I'm just going to hit 9  conversation.
10  onit probably for the second time of ten that 10 MR. COUNCELL: Sowhen | think about the
11 I'll mention it today. I'm not charged with 11 timing of development, | think about two
12 writing the policy up here, I'm not charged 12 things. We've talked about the phasing. And |
13 with making dealsto make a project more 13  think from the Applicant and the Town's
14  favorable at this hearing. | would loveto see 14 perspective, again, we haveto look at the big
15  thisinafive, six, seven phase project and 15  picture. Wetak about phasing this probably
16  agreement. But, again, I'm just going to hit 16  infour or five phases. But my opinionisthat
17 ononeof my chargestoday is sayingisitin 17  isnot along term logical solution to this.
18  linewith our comprehensive planto movethis |18  They have agreed to do it in two phases. |
19  project to S1-W1. And when | look at that, 19  think that givesthe Town the ability to move
20  some of the arguments or some of the things | 20  forward. | think it givesthe developer the
21 wouldliketo see are thingsthat | don't think 21  ability to moveforward. Thishasbeena
Page 23 Page 25
1 redly are-- comeinto play today. When this 1  designated growth area either formally or
2 first came -- when thisfirst came up to me, 2 informally for 30 years. When we talk about
3 sincel've been on the Planning Commission, it 3 timing, again, thisis going to take place over
4  wasfirst proposed for the whole entire project 4  many yearsto come. Sol think thetiming is
5 togoto S1-W1, and | think if they pushed it 5 right. Again, it'staking pressure off of our
6  hard enough or really wanted to do that and got 6  rural and sensitive areas. And alot of these
7  fed up with the system, they would have the 7  answersor discussions are the same for each of
8 legal groundworksto move the entire property 8  thesepolicies, and that's okay, but | think we
9  toS1-W1. | think some of the stuff that they 9  till need to talk about them. And it's okay
10  havegiven ussincethey first camein front of 10  to berepetitive because they do lapse over.
11  ushasbeen compromises. | know thereismore |11  And, again, we want to take this serious and |
12 thanjust saying, you know, with the wastewater |12  think we have. We want to look at it from
13 treatment system, there is some benefit to the 13 every aspect. But my opinion isthetiming of
14  developer to move that enhanced system because | 14  the development is correct. So next we'll move
15  they wouldn't need any offsets or trades. But 15 ontoitem four, the timing of rezoning.
16 | think that's an environmental benefit also. 16  Commissioner Boicourt, do you have any
17  Sothey are getting something, we're getting 17 comments. Bill, | don't know if you have your
18  something. And | also believe by phasing it, 18  phone muted or not, but we can't hear you.
19  agreeingto doit in two phases, we're getting 19 MR. BOICOURT: I'm sorry again.
20  something. Would | liketo seeit more? | 20 MR. COUNCELL: And you had such agood
21 would. | would liketo seeit, you know, in 21 opening line, right?
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1 MR. BOICOURT: With regard to timing of 1  annexed into the Town of Trappe on May 5th,
2 rezoning, my understanding, | mean correct me 2  2003. So obvioudy that was 17 years ago. So
3 if I'mwrong, isthat at the time of the 3 when wetalk about the timing of rezoning, |
4 annexation process there's a-- the County is 4 think that ship has sailed so to speak. Next
5  asked whether they would like to exercise a 5  well move on to item five, development
6  fiveyear hold if thereis a substantial change 6  patterns. Commissioner Boicourt.
7  inuseand rezoning proposed by the Town. To 7 MR. BOICOURT: | think all we havein
8 methat timeislong gone, that the-- and in 8  front of usisthat sketch that the applicant
9  thiscase, inretrospect especially, would have 9  gaveusafew meetingsago. It'snot
10  vevy little -- the County would have very 10  encouraging to be honest. | agree with Jay
11 littleinput even if they exercised the five 11  Corvan's assessment that it's -- it looks like
12 year hold. And because, first of al it'sbeen 12 sprawl. But we don't have adequate information
13  alongtime, but even if the five year hold 13 inmy opinion to know what the devel opment
14  were exercised, the Town and the devel oper 14  count will be. What we do have is some
15  could go forth with planning and permits for 15  suggestion as to where the sewer and water
16  thechange. Sol'm alittle bit confused by 16 facilitieswill be, but that'sit. | can't
17  that. 17  readly assessthat from where | stand.
18 MR. COUNCELL: Thank you. Commissioner 18 MR. COUNCELL: Okay. Commissioner
19  Strannahan. 19  Strannahan.
20 MR. STRANNAHAN: | agree with Commissioner | 20 MR. STRANNAHAN: | don't have any comments
21 Boicourt that the timing for any input on 21  at thistime beyond what we have been given of
Page 27 Page 29
1 rezoningis-- by usis probably long past. 1  the proposed development.
2 MR. COUNCELL: Commissioner Ghezzi. 2 MR. COUNCELL: Commissioner Ghezzi.
3 MS. GHEZZI: | have no comment on the 3 MS. GHEZZI: | would only hope that the
4 timing of therezoning. But | dojust want to 4  developer is building a development that will
5  takethis opportunity to comment. We've been 5  allow for growth and that | think we can
6  asked to determine whether or not this 6 interpolate that if 2500 homes are built over a
7  resolutionis consistent with our Talbot County 7  period, which would be everybody's guess at
8  comprehensive plan. Andwhat meansdowehave 8  thispoint, particularly given Covid, maybe it
9  todo that but to go back to our comprehensive 9  will have apositive impact, | don't know, but
10  plan, evaluate the palicies, evaluate the 10 it may also have avery negative impact. Let's
11  resolution and how they comport. Thepointsl |11  just use some conservative numbers. 2500
12 made earlier specifically demonstrated to me 12 homes, 2.5 persons per homeis 6,250 more
13 inconsistency. | guess| wonder why, and we 13  residents. That's growing our County by
14  have no chance for comment from the applicant, |14 17 percent. That'sasignificant jumpin
15  but why isit so necessary to not phase this 15  population in development patterns. If you
16  development differently. Why doesit have to 16  look at the recent resolution, thereis not a
17  bedonein such alarge chunk. 17 commitment, from what | understand, and | would
18 MR. COUNCELL: Commissioner Spies. 18 like moretimeto review this, but it appears
19 MR. SPIES: No comment. 19  that thereis not acommitment to the ENR or
20 MR. COUNCELL: Sol look at thetimingof |20  BNR. It'sthe membrane versus the enhanced
21 therezoning and | see where the property was 21 approaches. And | have some recollection that
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1  if there'sno commitment to these, to one or 1  uses. Commissioner Boicourt, would you like to
2 theother, it'sdifficult to say whether or not 2  dtart thediscussion.
3 various MDE requirements are going to be 3 MR. BOICOURT: Yes. Theland use, the
4  tripped and can the existing system actually 4  primary -- when it comesto land use, | go back
5 carry theload when it's already, according to 5 tothevision of, and | think that we al agree
6  two sources, public sources that have provided 6  pretty much on that, but the second paragraph
7  comment, impacting the quality of the 7  of therevision statement talks about
8  waterways. Again, isitso-- why isit so 8  recognizing that the overall environment is an
9  necessary to rush into this when we have so 9  economic asset of the County, protection of our
10  many unanswered questions. 10  agricultural lands and waterways and our
11 MR. COUNCELL: Commissioner Spies. 11  harvestisahigh priority. Moving
12 MR. SPIES: On development timing or 12 development, and we have all seemingly agreed
13 development pattern, you know, my statement has 13 upon this because it's smart growth and it's
14  just been, you know, whether I'm for or against |14  part of our plan, moving the development in and
15 theoverall scope of this project and not 15  around the established townsis our goal. And
16  knowing or hearing before today that anything 16 thisfitsthat goal. But the other thingis--
17  was-- they didn't go through the process on 17  thenext thing | want to touch on comes down to
18 theupandup, | can't rule onthat. They must 18 theenvironment. The other thingisthe high
19  haveinmy mind, it'sin front of me. So, you 19  quality of the County's infrastructure,
20  know, it would be interesting to seethosedown |20  including schools, roads, sewer and water is
21  theroad. But ontoday, it looked like it went 21  maintained as the County's needs change and
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1  through the proper devel opment patterns that 1  grow. I think by going thislarge, two-thirds
2 we'veset asguidelines by the County. It's 2  of the development first phase, the County has
3 gonethrough each of our stages of site 3 vay little control over what may be a 20 year
4  planning, annexation by one of our towns, and 4  processfor thefirst phase. And the question
5  then coming back in front of usto rule on the 5 iswhether the County can react and provide the
6  S1-W1andif it meets-- that portion of it 6  kind of infrastructure associated with that
7  meets--isinlinewith our comprehensive 7 growth. | think we have inadequate controls
8 plan. Soon development pattern, you know, | 8 overthat. Sothat'saconcern. And another
9  think it'sfollowed the pattern that we set as 9  agpect is-- that the specific aspect of the
10  guidelinesasa County. 10  environment, thereistwo concerns. One, the
11 MR. COUNCELL: Thank you. When | look 11  onethat's been talked about many timesin our
12 development patterns, | look at where the 12 discussion of -- by people testifying, that is
13 comprehensive plan guides development. And, |13  theimpact of the spray irrigation process on
14  again, wetak about that development moving 14  the headwaters of Miles Creek. Thefact that
15  towardsexisting population areasin and around |15  only 50 percent or so of spray irrigation
16  theexisting towns. In order to do that, the 16  systemsseem to meet standardsis a substantial
17  ideaisto take pressure away from the rural 17 concern. Inaddition, this mammoth -- the
18  counties. So Commissioner Ghezzi, | agreewith | 18  possibility of putting theinitial -- alot of
19  someof your statements and that will move us 19  sewer into the existing sewage treatment plant.
20  wherel think we will have a more robust 20  Thereisanumber of problemsthere. Thereis
21  discussion under item six, whichwouldbeland |21 aninherent water body to which the Trappe
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1  (inaudible) isdirected. That's Trappe Creek. 1  system, asopposed to going directly into our
2 Inaddition, Trappeisonly aBNR, biologica 2  waterways. None of uswant to seethe
3 nutrient reduction, level plan. And | 3 waterways contaminated. But | don't see at
4 understand it that they are not meeting the 4  thistime where what has been proposed is
5  standardsof BNR. All the other major plants 5  necessarily worse than what we're going to get
6  inthe County have moved to ENR, whichisa 6 by having al of thisgo directly into the
7  much higher level treatment. | would be 7  creeks. | can'timagine that spray irrigation
8 againstit not just at the headwaters of Miles 8  makesthat -- those nutrients increase as
9  Creek but also the existing plan of Trappe's 9  opposed to the end of the pipe coming directly
10  impact on Trappe Creek. 10  out of the creek.
11 MR. COUNCELL: Thank you. Commissionef 11 MR. COUNCELL: Thank you. Commissioner
12 Strannahan. 12 Ghezz.
13 MR. STRANNAHAN: | think Commissioner | 13 MS. GHEZZI: Thank you. My first four
14  Boicourt made some very good points there, 14  pointsin my opening remarks commented on land
15  however | would like to point out from looking |15  usepolicies. | won't reiterate those. | do
16  at the maps provided that although two-thirds 16  agreewith Commissioner Boicourt. Furthermore,
17  of theland areais designated to be in this 17 | do respect the recommendations of the Talbot
18  first phase, it does not appear that two-thirds 18  County Public Works Advisory Board in their
19  of the units can be constructed within this 19  letter to the Talbot County to vote against the
20 phase. Thebulk of the development appearsto |20  amendment to Resolution 281 but vote in favor
21  beinphasetwo. Wearelooking, asChairman |21  of the adoption of recommendation two. | think
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1  Councell said, at a30 or 50 year project. We 1 that they poured over this again and again with
2 havea-- wedon't know what that's going to 2  MDE. | think they have -- they have understood
3 bring but we have to do the best we can now 3 all of the elementsto this. Very detailed.
4  tryingtolook forward. The ENR plantis, from 4  Sol look to their recommendation aswell as
5 what| canfind out, isas good a system as 5  would certainly be willing to also work on, as
6  wecan come up with right now. Spray 6  they recommend, the Council, County Manager,
7  irrigation islisted as one of the preferred if 7  County attorney, whomever, to develop the text
8  not the preferred way or method of disposing of 8  of an appropriate amendment for consideration.
9 thetreatment. What has been suggested by 9  And back to my comment on the documents that |
10  othersisthat we go to the Trappe -- this 10  acquired late yesterday, | would also like to
11  development go with the Trappe or the Easton 11  asklegal counsd, these are legal documents,
12 facilitiesfor treatment of the sewage, at 12 if legal counsel could actually review -- |
13 which they would be -- the end of the pipe 13 don't know if thisis appropriate -- but |
14 would drop directly into either LaTrappe Creek |14  would like to ask if it is appropriate and ask
15  from Trappe or the Choptank River and they 15 lega counsel who is present here if they could
16  could monitor the outflows at the end of the 16  determine whether or not these have an impact
17  pipe. What we haveread and what we havebeen | 17  on our decision today.
18  told, thisisthe nutrient content, the 18 MR. COUNCELL: Thank you. Commissionet
19  outflows, will be measured at the end of the 19  Spies.
20  pipehereaswell, just at the end of the pipe 20 MR. SPIES: Through this whole process|
21 beforeit goesinto the spray irrigation 21 would say the land use has been the part that's
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1  given methe most heartburn, the most concerns | 1 it's, again, am | going by my opinion or what
2 about thisruling that we're charged with. And 2  itshould beorisit appropriate to say | need
3  thetoughest thing isasastate, | guess|'m 3 thisdevelopment and future developmentsin the
4 going to be on film and record saying this, as 4  County to follow Talbot County and Maryland
5 agtate, | don't think we've done agood job of 5  Stateguidelinesfor nutrient removal and
6 really explaining the guidelines of 6  nutrient loading. And I'm going to have to
7  environmental impact and what is the best 7  leantowardsthat. The one concern| would
8  practice, what isthe worst practice, and how 8 haveisjust to bring out to talk about is, you
9  much loading each practice actually occurs and 9  know, if inthe early stageswe aren't -- if
10  which practices need offsets and not offsets 10  we'renot spray irrigating and we're sending
11 and how you figure that number out. Youstart |11  the early stage wastewater to the Trappe
12 going down that hole, that is-- you've got to 12 facility, then there is some nutrient loading
13 get your old school Texas calculator out and 13  and arethere any offsets and plansto deal
14  figurethat out. Itiscomplicated. You can 14  withthat. | know oncethe spray irrigation
15  asktwo, three expertsand you get two or three |15  comesinto play the project is deemed zero
16  different answers. But what we do have and 16  nutrient loading. But prior to that, there
17  what we're dealing with is the state does have 17 will be some nutrient loading and are there
18  guidelines. And whether they are right or 18  offsets. | couldn't find the answer to that.
19  wrong, | wishthey cameto meearlier and asked |19 | don't know if Ray or anyone on staff has an
20 mewhat it should be but they didn't. But 20  ideaif thereis offsetsfor that early
21 whether they areright or wrong, they set 21 loading, but that be would the one thing that |
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1  guidelines. Andwhen | look at this project, 1  would have a conversation about for this
2 theproject hasfollowed the state's 2  project. Because onceit starts spray
3 recommendations. It'susing an enhanced 3 irrigating, as guided and ruled by the State,
4 nutrient removal system, and in the state's 4  youknow, and | do believeit's agood system
5  guidelinesit's set up where thereis zero 5 if operated, monitored and run correctly.
6 loading tothelocal waterways. Isthat right, 6 MR. COUNCELL: Thank you. | didan
7  isthat wrong. You know, | have an opinion, 7  interview several years ago and | told the
8  but for what I think this development and 8 interviewer at thetime, | said other than my
9  future developments not only shouldusebutare | 9  family, thereis nothing I can more about than
10  required to useisthe state's guidelines. The 10 myfarms. And| would carry that a step
11  state hastold usthat the system they havein 11 further to include the lands and waters of
12 place and submitted in this application is the 12 Talbot County. Our family has been here along
13 approved -- one of the approved if not one of 13  time, we've made our living off the land, we
14  thetop tier approved waysto deal with 14 continueto do that, and it's extremely
15  nutrient loading for this scale of a project. 15  important to me that future generations enjoy
16  Andwhy | said | have heartburn in the 16  that sameluxury. I've got family and I've got
17  beginning is because of past jobs, past 17  friendsthat either farm or work on the water
18  experience, past very close colleagues of mine 18  all theway around this Trappe area. So this
19  that I'm good friends with bring up very good 19 tomeis probably the biggest areathat we
20  poaints, really good points. And that has made 20  should focus on among the others. So some of
21 itdifficult. So-- but when | look at this, 21  thetestimony we've heard, and I'm going to
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1  refer to review of waste loads from proposed 1  support them. And if we don't, then we should
2  wastewater treatment plants, and thiswas 2  dosomething about it. So I'm not smart enough
3  providedtousby Ray Clarke. Itsays"MDEhas | 3  to know all theins and outs and the
4 indicated that spray irrigation is net zero for 4  regulationswhen it comesto Maryland
5 nutrients at theroot zone. The annual load of 5  Department of Environment. 1'm not going to
6  total nitrogen, 365 days a year, the units of 6 tryto. Butl haveto assume, as Commissioner
7  pounds per year at phasefive', which isthe 7  Spiessaid, that they know what they are doing
8  end of this development, "is set at 8  withtheirjob. | havefull faithin Ray
9 4,911 pounds." Inthe commentsto that it says 9 Clarkeand hisanalysis of this project. And |
10  "thetotal nitrogen cap is 8 pounds of total 10  therefore, again, when it comesto land use and
11  nitrogen per year." Thisistalking -- now, 11  theenvironment, again, you know, this has been
12 I'mgoing to refer to region two wastewater 12 apriority funding areafor along time. And |
13 treatment plant in St. Michagels of 13  think -- well, one more comment. Mr. Boicourt
14 660,000 gallons per day. So thetotal nitrogen 14  mentioned, and we got in the some of our
15  capis 8,000 -- sorry, not eight, 8,040 pounds 15 testimony, that over 50 percent of these
16  of total nitrogen per year discharged directly 16  wastewater treatments have problems. We got
17  intothe MilesRiver. Thetotal phosphoruscap |17  someinformation on that in generalities. But
18  for that 660,000 gallons a day, total 18 inmy mindif these were major infractions that
19  phosphorus cap, 603 pounds of total phosphorous| 19  couldn't be corrected immediately that this
20  per year, method of discharge directly to the 20  technology and these wastewater treatment
21  MilesRiver. We heard in the testimony that 21 plantswould not continue to be supported.
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1 thedischarge from this project will be the 1  Agan, my question is are these paperwork
2 samein equivalents as the Town of Easton, 2 errors, are they minor adjustmentsto
3 which as Commissioner Strannahan said, 3 something. | don't know. But asaPlanning
4  dischargesdirectly into the Choptank River. 4  Commission member, | should be provided by
5 Soasafarmer it looksto me, again I'm going 5  somebody, either the applicant or an opponent,
6  toagreewith Commissioner Strannahan, that if 6  theexact thingsthey would like for me to
7  that can be measured at the point before it 7  consider. And we had that this morning by one
8  goestothe spray irrigation field, there are 8  of the applicants, we got arather lengthy
9  some controlsthat can take place as opposed to 9 letter fromthem. Andit stated astudy. And
10  discharging directly. But my hopeis that this 10 | haven't honestly looked at it other than the
11 will continue to be monitored, it will be 11  date. And the study was on wastewater
12 monitored in the phases that are proposed. As 12 treatment plants, and the date is 1990. Well,
13  timegoeson | think the technology will 13  isthat relevant today? | don't know. | don't
14  improve. And I'm surethat the Town and the 14  know. But, again, | think this Commission's
15  developer will utilize this new technology. 15  chargeistolook at the overall policy. We
16  But the big question hereis do wetrust our 16  havetorely on the appropriate regulatory
17  Public Works Commission in the County, dowe | 17  agenciesfor the details of the problem.
18  trust our Public Works advisorsin the Town -- 18  That'smy opinion. So next we'll go through to
19  inthe County | mean, and do we trust the 19  densitiesor intensities, which is our last
20  Maryland Department of the Environment. And |20  iteminour charge. Commissioner Boicourt, do
21  theanswer to that isif we do, then we should 21 you have any comments on this.
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1 MR. BOICOURT: Not specific, no. 1  separate phases of approximately 400
2 MR. COUNCELL: Okay. Commissioner 2 residentia units per phase. The proposed
3 Strannahan. 3 wastewater treatment plant will be constructed
4 MR. STRANNAHAN: | have no specific 4 inphasesto be consistent with the size of
5  commentson this. 5  each phase of development." The MDE permit, a
6 MR. COUNCELL: Commissioner Ghezzi. 6  draft permitit's called, would only require
7 MS. GHEZZI: It's my understanding that 7  that the permittee notify MDE for each
8 thedensities and intensities comport with the 8 100,000 gallons per day of increasein flow.
9  plan of thecity of Trappe. So no further 9 Sothereisnoreal control at that point. But
10 comment. 10  if wesort of endorse, in my opinion, the five
11 MR. COUNCELL: Commissioner Spies. 11  separate phases that the applicant has
12 MR. SPIES: No comment on densities and 12 proposed, and thisisin agreement with the
13  intensities. 13 Public Works Advisory Board, that will give the
14 MR. COUNCELL: | agree with Commissioner 14  County time to reflect on A, how well the
15  Ghezz, | think the town administersits own 15  proposed wastewater treatment plan isworking,
16  zoning ordinance, has its own comprehensive 16  and | think at least it's important how the
17  plan and its development process. So that 17 County is doing with regards to impact of this,
18  wraps up the seven -- the seven chargesthat we |18  the development on the infrastructure, on the
19  havebeforeus. And now what | would like to 19  schools, roads, onthefire. They listed all
20 doisgive each Commissioner timefor agenera |20  thosein theletter to the Council. So | don't
21 recap of the project. And following that we 21 think it's unburden -- an unsided burden on the
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1 will entertain amotion for either recommend or 1  part of the applicant to have the County step
2 approval or disapproval to the County Council. 2 in, that'sthe only control they have, and look
3  Commissioner Boicourt, we're going to start 3 a how things are going at those five phases.
4 withyou again. 4 Again, the phases may be 50 years. But, still,
5 MR. BOICOURT: Yeah, | guessit's somewhat 5 togivecart blanch 50 years when in fact the
6  of arepeat, you know, it's sort of like the 6  impact of thisbig of adevelopment is going to
7 letter that was sent to the County Council. | 7  beasubstantial impact not just on the
8  cameto the same conclusion after reading that 8  neighbors around Trappe but -- inhabitants of
9 letter that | did before they sentitin. And 9  Trappe but the County asawhole. And the
10  then-- and | agree, everybody said thisis 10  County hasalot of impact and alot of
11 where the development should be, thisis-- 11  concerns about that I'm sure in my opinion. So
12 it'sbeen approved that -- (inaudible) 12 I'mdefinitely in support of the Public Works
13 property. The primary question | haveisthe 13 Advisory Committee Board and its primary
14  paceand scale of growth. And that the -- 14  recommendations. | think they are very well
15  thereis-- | think at the present proposed of 15  considered. And | don't think going to afive
16  going two-thirds, going two-thirds of the area, 16  or other kind of number, but two isinadequate
17 it also appliesto two-thirds of the building. 17  inmy opinion. So I'm against this, the
18  Theapplicant pointed out, and thisis repeated 18  proposed amendment, for that reason. Noted
19  inthe Public Works Advisory Board memorandum, 19  it'snot against the development, it'sjust
20  that the-- and I'll quote, "the development of 20 that we think, | mean I'm talking about the
21  theproject is planned to be completed in five 21 Public Works Advisory Board and me, that it
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1  would be good for the County to weigh in on 1 MR. COUNCELL: Thank you. Commissionet
2 those stages. 2  Ghezz.
3 MR. COUNCELL: Thank you, Bill. 3 MS. GHEZZI: Thank you. | think Chairman
4  Commissioner Strannahan. 4  Councell brings up areally good point in do we
5 MR. STRANNAHAN: | too like what the 5  trust our various parties that are providing us
6  Public Works Advisory Board had to say. 6  information to make the best decision possible.
7  However, thiswas 2003, 2006, before we were 7  And unfortunately, pouring over those
8 thisfar down the road with this development. 8  documents, and | want to trust everybody in
9 | would have alot more questions to ask about 9  what they have presented to us, and now reading
10  thisdevelopment and how it's proceeding 10  thedocument that Ray Clarke has presented to
11  forward. The-- again, the housing that is 11 usthismorning, thefirst time lI've seeniit, |
12 proposed in thefirst phase -- the first 12 mean I'm heartened to see that the loads are
13 section of this, which again my understanding 13  substantialy less. And | appreciate -- this
14  is-- asthe housing is constructed within the 14  wasaquestion | asked the last meeting. |
15  first phase of the water and sewer allocation 15  appreciate, you know, seeing that. The -- but
16  is-- will bein phases, and that naturally 16  thereare consistencies and inconsistenciesin
17  occursanyway. That we have an opportunity 17  the documentsthat we have aso gotten where
18  hereto have our say, to look into this, to go 18  werenot agreeing. You know, we can trust --
19  away from the original proposal, whichwasto |19  we can trust people but we also need to come to
20  approvetheentiresiteas S1-W1. Thisis 20  amutual understanding of consistency. And
21 certainly, as Commissioner Spies said earlier, 21  that'swhere|'m struggling because | just --
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1  abetter situation than what we were presented 1 it's--thereistoo many inconsistencies for
2 with afew months ago. Theimpact on the 2 me. Not to mention the inconsistencies that
3 County isgoing to be huge over the next 30 to 3 I've mentioned with respect to policies and
4  50years. But the face of the County isgoing 4 land use, et ceterg, but thereis
5  tobevery much different probably even ten or 5 inconsistencies with whom is doing what to whom
6  20yearsfrom now. But it givesthe County the 6 andwhy. | don't get the sense that this
7  timeto make arrangements and plans for 7  project has come any further in the last 18
8  roadways, for schooals, for other types of 8  years. These questions were the same questions
9  amenitiesthat are going to be required to be 9 askedin2002. So areweredly causing the
10  provided by the County. Again, asl said 10  developer to spin his wheels when nothing has
11  earlier, in many ways as far as development 11  happened. They withdrew their applicationin
12 goes, the ship has sailed, as Commissioner 12 2009 from MDE and resubmitted. The Town of
13 Spiessaid, this has already been decided. 13  Trappewithdrew the application. So it's not
14  Right now we'rejust trying to get the best 14 like-- yes, it's been on the dockets but we
15  outcome for the County that we can have. And |15  have beenin acouple of economic downturns.
16  asfar asthe comprehensive plan goes, whichis |16  We'rein another economic downturn. And | ask
17  what our chargeis here today, both the 17  what -- isn't it a possible outcome to work
18  developers and the Town of Trappe seemto have | 18  together to come up with something that will be
19  dotted their I'sand crossed their T'son 19  areflection of our entire community. Why is
20  making thisfit within our comprehensive plan 20  that such adifficult thing to ask. And | do
21 and aso what the MDE requires. 21 think we need some time to review additional
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1  documents. | would like sometimeto review 1  compliant with the comprehensive plan of moving
2 theletter from Armistead, aswell | would like 2  thesectionsfrom S2-W2 to S1-W1. Isthat my
3  sometimetolook at this-- | don't think I've 3 preferred -- preferred phased approach that
4  seenthisbefore, the Talbot -- another 4  they submitted? Not really. Butin my ruling
5  document provided. | just feel likethereis 5 and how I'm going to vote today is that even
6  too many inconsistencies. And why isit so 6  though | have some concerns and even though |
7  necessary, thereis no deadline on the 7  wished things were done differently in the
8  resolution today, why can we not haveonemore | 8  past, what's submitted in front of me today by
9  month to review and try to get more of these 9  the County Council and what | have to rule on,
10  piecesin place so that we make the best 10  youknow, | do think -- | do think itisin
11  possible decision for all of usin the County. 11  linewith our comprehensive plan and it has
12 MR. COUNCELL: Thank you. Mr. Spies. 12 followed the -- it has followed our County and
13 MR. SPIES: Again, | want to reiterate the 13  State proceduresto -- for development process.
14  statement from Commissioner Boicourt and 14  Sotheonething that | will say isthe concern
15  Commissioner Strannahan. The PublicWorks |15  with the -- any large scale project is that we
16  Advisory Board hasbeen agreat partnertothe |16  asaCounty, and Trappe as a municipality, are
17  Planning Commission, all the way through 17  goingto haveto stay very diligent and mind
18  writing -- rewriting and going over the 18  thedetailsof how that facility isrun.
19  comprehensive plan to other projectswe'vedone |19  Because theissueis going to come up and the
20  together. They are atremendous asset to the 20  issuesthat arise are going to come from
21 County. With that said, their charge and what 21 mismanagement. And if anything is mismanaged,
Page 55 Page 57
1  they submitted to the County Council istotally 1 thereisissues. And, you know, that's where
2 different than our charge. They were writing 2  theconcernisand that'swherein the future
3 anopinion on how that resolution -- that 3 weasaCounty haveto stay involved, stay
4 amendment and how the Resolution 281 should 4  diligent in making sure that new facility is
5 look. And | agree with everything that they 5  runcorrectly. Because when things are big,
6 sadinthat. | wishthe County Council would 6 theproblemsarebig. Sothat'swherel'm at
7  haveimplemented more of their recommendations 7  onthis.
8 intothat plan. They chose not to and they 8 MR. COUNCELL: Thank you. So acouple of
9  have submitted this amendment and this 9 thingsand I'm going to refer back to a couple
10  resolution to usto find if it is compliant 10 things. First, | appreciate your time and the
11 with our comprehensive plan. Soeventhough! |11  work that each of the Commissioners has put
12 agreewith alot that was said by the Public 12 intothis. And part of my comments here are
13 Works Advisory Board, again, our chargeis 13  how I feel, obvioudy, but aso | am going to
14  different than what their charge was, and 14  loosely address some things that were presented
15  that'swhat I'm voting on today. Onthefive 15 tous Soit'stimefor alittle history
16  phase approach, my opinionis, you know, if | 16  lesson. So Talbot County was one of the first
17  can support and would find the five phase 17  countiesin Maryland to have azoning
18  approach compliant with moving the property 18  ordinance. We were one of thefirst to have a
19  from S2-W2 to S1-W1, thenredly thelongterm |19  comprehensive plan in 1973, which again should
20  processto thinking then | haveto find that 20  encourage new growth around the population
21  thetwo phase approach as submitted to usis 21 centers. In 1987 or '88 was when the critical
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1  arealaw becameinto effect and we went in the 1 MR. SALINAS: Callers, can you mute your
2 critica areasto azoning of one per 20, a 2  phones, please.
3 density. And| think -- so thenin 1990 we 3 MR. COUNCELL: For those that are on your
4 redid the comprehensive plan. Therewasa 4  phone, can you please mute your phone. | agree
5 largegroup involved in that. Each of the 5  my statements are important so it was worth
6  major organizations were involved at the time. 6  repeating. I'mkidding. Again, the Planning
7  Farm Bureau was represented. Some of theother| 7  Commission reviewed the amendments in January,
8  organizations were represented. The business 8  and February of 2016 and updated the
9  community. That was abig change for Talbot 9  comprehensive plan which became effective
10  County. Again, wewent from azoningdensity |10  August 6, 2016. Then our zoning maps, phase
11  of one dwelling unit per 2 acres, to one per 20 11  one, Bill 1376. Inthat phase we made
12 plusthreeintherural areas. Designated 12 modifications to the village boundaries based
13 growth areas were talked about, maybe not as 13 off of our comprehensive plan. We had
14  formally asin later comprehensive plans. But 14  community meetingsin almost every village. We
15  theconsensuswasif we were going to save 15  adopted those maps February 10th, 2018. Phase
16  Tahbot County, then growth had to be directed 16  two of the zoning hill, Bill 1401, was Chapter
17  intheright area. And Trappe, again, was one 17 190. We had listening sessions that began in
18  of those areasidentified. In 1997 the 18 late 2016, public discussionsrelated to the
19  comprehensive plan was revisited again. Again, |19  issues, and option papers from those listening
20 therewasalarge group that wasinvolved in 20  sessionsthrough 2017 were generated. There
21  that. The comprehensive planwasagain updated | 21  were over 75 meetings before sending the
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1 in2005. In 2005 there were over 100 citizen 1  Planning Commission recommendationsto the
2 committee members. Over 100. Westartedthat | 2 County Council in May of 2018. The County
3 in2001, it ended in 2004. Soit wasnot a 3 Council hosted several work sessions with
4 lightly thought out thing. It was -- we met at 4  staff, the Planning Commission and the public.
5 least once a month, sometimes twice a month. 5  Severd of those proposed amendments were sent
6  Sothat brings usto our current comprehensive 6  back to this Planning Commission for
7  plan, whichisBill 1329. Sothe comprehensive | 7  recommendation or revisal in 2018. Bill 1401
8  plan, our current comprehensive plan, started 8  wasadopted by the County Council and became
9 in2011. Forty-five County citizens served on 9  effective November 10, 2019. Then we started
10  review committees based on the chapters. The |10  on our village zoning, Bill 1402. And this
11 Planning Commission forwarded those 11  applied the new village zoning to al 22
12 recommendations to the County Council in 2015. | 12 villages throughout the County. And that
13 Four years. Four years. Among those 13  became effective November 10, 2019 as well.
14  discussions were Trappe, among other things, 14 Again, we continued to monitor the critical
15  where development should occur, how it should |15  areaand those hills, Bill 1411, to make sure
16  occur, how we could and should protect 16  therewasconsistency. Sol guessthe
17  environmentally sensitive areas and the rural 17  dlegations and the charges that the County has
18  areas of the County. Then the County Council 18 not had aplan, has not looked forward, | would
19  hosted eight public work sessions resulting 19  takeissuetothat. Again, | think when this
20 in-- 20  Planning Commission looks at its charge to look
21 (Echo from phone.) 21  a consistency with comprehensive plan, we are
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1  charged with the seven items that we discussed 1  week. | would prefer that it not go for a
2 and nothing more. When it comesto the design 2 month. My question for the Planning Officeis
3 standards, again, this has been annexed into 3 if wewereto giveit an additional week to
4  theTown of Trappe. It's up to that town to 4  review some documentation that was provided to
5 design. I'm sure the County and the citizens 5  usthis morning and to address some of
6  will haveinput into that. | feel sure of 6  Commissioners Ghezzi's concerns, is that
7  that. | think the County has a good working 7  practica or isit easier to moveit out a
8  relationship with the Town of Trappe, and | 8  month.
9  think they would welcome any input from the 9 MS. VERDERY: I'm trying to confirm --
10 County. Sol don't fell likethisis over and 10  we'retrying to confirm, | want to see when
11 | don't feel like the book has been closed. As 11  it'sscheduled for the County Council, and Tony
12 far asthe phases of the development, | think 12 may know the answer to that question, when this
13 themarket will dictate those phases. My hope 13  isscheduled, or discussing the possibility of
14  isthat the advocacy groups and our 14  adelaying the decision for one week, would
15  environmenta groupsin the County, which | 15 thatinterfere. I'm not sureif it'sonthe
16  havealot of respect for, we don't aways 16  June 9th agendaor not.
17  agreebut that's agood thing, | hope they 17 MR. KUPERSMITH: | wasjust going to say,
18  continue to monitor this project, no matter 18 | can check the June 9th agenda. | don't
19  what the outcome is, no matter how many phases.| 19  believeit'son there. Do you haveit up?
20  It'suptothem. For the neighboring property 20 MR. SALINAS: | do.
21 ownersthat are concerned, | sympathize with 21 MR. COUNCELL: So for those that can't
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1  you. | would have concernsaswell. If | were 1  hear, we're reviewing the County Council agenda
2 aneighbor, | would insist, ask or at my own 2 to make surethat we sync with their agenda.
3 expense, | would put in amonitoring well. | 3 MR. SALINAS: It'snot.
4 would want to know what's going on in my 4 MS. VERDERY: Not being on that agenda, |
5  property. And if something went airy, | would 5  would anticipate there wouldn't be any issues
6  look to the proper authority to correct that. 6  with you delaying your decision.
7  Agan, | havefathin Ray Clarke. | think he 7 MR. COUNCELL: Sowhat would be the easier
8 isanexpert at what he does. When it comesto 8  waytodothat, Mary Kay. Again, if wewereto
9  thosetypethings, I'm going to haveto rely on 9  delay it for oneweek.
10  him. When it comesto the comprehensiveplan | 10 MS. VERDERY: Y ou would need to postpone
11 anditsconsistency with this project, | think 11 your decision and we would reschedule the
12 this Planning Commission is more than qualified | 12 meeting for a date that's convenient for the
13 tomakethat decision. | havefaithin every 13 Commission to reconvene and rehear this and we
14  oneof you. Again, we might not agreeonevery | 14  would just continue this with old business.
15  point, but you all have my utmost respect and | 15 MR. COUNCELL: Okay. So, again, itisthe
16  hopel have the same from you. WEe'l discuss 16  pleasure of the Commission, so it looksto me
17 thesemattersand doitinacivil way andcome |17  likewe could entertain a motion to postpone to
18  out of it better for the County. Commissioner 18  alater date and reconvene, or we could move
19  Ghezzi has asked for some additional time. So |19  forward with the applicants and their request
20  inrespect for her, | would liketo have the 20  today. Sowiththat -- hold on. Yup.
21  discussion of possibly delaying thisvote by a 21 MS. VERDERY: We have our Technical
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1  Advisory Committee next Wednesday. SolI'mnot 1 Town of Trappe and Trappe East Holdings
2 sureif that dateisreally convenient for 2 businesstrust to next Thursday, June, was that
3  staff to be able to man both of those meetings. 3 11th. Eleventh. At 9:00 am. in thisroom.
4 Sowewould like the opportunity to just post 4  Therewill be no testimony, there will be no
5 it onour web page once we confirm a meeting 5  comments. It will beamotion, discussion and
6  place and meeting time. We're not surewho is 6 vote. Sowiththat, all thosein favor of the
7  meeting in thisroom or wherever wereconvene. | 7 motion. Again, we will signify by roll call
8  Hopefully back in this room. 8 vote. Miguel.
9 MR. KUPERSMITH: The open meetingsact | 9 MR. SALINAS: Mr. Boicourt.
10  just requires reasonable advance of the 10 MR. BOICOURT: Aye.
11 meeting. So when we know the date, wewould | 11 MR. SALINAS: Commissioner Strannahan.
12 take stepsto advertise that. That can't be, 12 MR. STRANNAHAN: Aye.
13 youknow, just eight hours beforehand, even 24 | 13 MR. SALINAS: Mrs. Ghezzi.
14 hours beforehand, that's too short. So we need 14 MS. GHEZZI: Aye.
15  morelead timethan that. 15 MR. SALINAS: Commissioner Spies.
16 MS. VERDERY': I'm sure we can confirm with 16 MR. SPIES: Aye.
17  the parks and rec whether thisroom is 17 MR. SALINAS: Chairman Councell.
18  available. I'm not sureif you al are 18 MR. COUNCELL: Aye. Okay. Sowewill
19  available next maybe Thursday morning. Just 19  reconvene this part of the meeting next
20  prefer not to do it on Wednesday because we 20  Thursday, 9:00 o'clock unless otherwise posted
21  haveaconflict. 21 onthe County web site. I'm sorry for the
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1 MR. COUNCELL: So, again, itisthe 1 delayfor all those. Again, butitis
2 pleasure of therest of the Planning 2 important, thisis an important matter, so we
3 Commission. | am prepared to go either way. 3  will takethetime. Mary Kay.
4 Sowith that, well move forward with some type 4 MS. VERDERY:: | just want to note that the
5  of motion in some direction. 5  public record was actually closed as of close
6 MS. GHEZZI: | motion that we -- pardon me 6  of business yesterday.
7  non-technical members. | motion that we decide 7 MR. COUNCELL: Correct.
8  atalater date, | believe that would be 8 MS. VERDERY: And you have significant
9  Thursday next week, giving usthetimeto 9 information to review and read. I'm not sure
10  review materials recently obtained and for 10 if--
11  legal counsd to review another set of 11 MR. COUNCELL: No, sowe are not taking
12 documents and distribute those as well to the 12 anything further. Again, we got alengthy
13 Planning Commission so that we might make a 13 letter from Armistead, Lee, Rust and Wright. |
14  fina vote on this on Thursday, June. 14 do want to have the time to review that as well
15 MS. VERDERY: Eleventh. 15  asthe other Commissioners as well as some
16 MS. GHEZZI: Eleventh. 16  other information that was provided to us
17 MR. COUNCELL: At 9:00 o'clock. 17  yesterday. We want to make sure we give that
18 MS. GHEZZI: At 9:00 o'clock. 18  adequatetime. Sothank you for your patience
19 MR. STRANNAHAN: | will second that. 19  inthismatter. And with that, we'll moveto
20 MR. COUNCELL: Okay. Wehaveamotionand |20  new business. Mary Kay, do we have any new
21  asecond to postpone the application for the 21 business.
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1 MS. VERDERY: No, sir. 1  objectivein the comprehensive plan. The
2 MR. COUNCELL: Okay. Discussionitems. | 2  village of Cordova, and I'm going to make this
3 Onething I've got, and thisis more -- well, 3 presentation brief, you had a presentation
4 maybeI'll postpone it to Commission matters. 4  previously at the joint work session with the
5  Sonext well moveto Staff matters. 5  County Council, but just some thingsto
6  Applicant, Department of Planning and Zoning, 6  remember. Thevillage of Cordovaisalittle
7  agent Miguel Salinas, assistant planning 7  over 700 acres. It's about the same number of
8  officer. Recommendation to the County Council,| 8  residents when you look at the designated
9 thedraft CordovaVillage Master Plan. Miguel. 9  census place population. And it is mostly
10 MR. SALINAS: Thank you. We'regoingto |10  agricultural. 63 percent of theland area
11  givethisasecond to get the presentation up 11 withinthevillage boundary is either forested
12 onthe screen. 12 orinagricultural use currently. After that,
13 MR. COUNCELL: I'mgoingtoshifttothe |13  then about 19 percent or soisresidential. A
14 back of theroom so | can seeif that's okay. 14 littlelessthan that is commercial uses. And
15 MR. SALINAS: So thank you, membersof the 15  then lessthan that are institutional issues
16  Commission. I'm glad to be heretoday andthe |16  such as schools and post offices and churches.
17  staff isglad to be here today to present the 17  The-- next dlide. One before that. So these
18  CordovaVillage master plan. Thiseffort comes |18  village plans are designed to respond to future
19  from the comprehensive plan, which calls for 19  growthin villagesto discuss and identify what
20  thedevelopment of the master plansin village 20  citizens and other important stakeholders
21 planning areas of Talbot County. Village 21  believe arethe critical chalenges and aso to
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1  planning areas are those villages that are 1  discusseconomic development, and in some cases
2 zoned village mixed and village hamlet. If you 2 redevelopment in away that is compatible with
3  wanttogotothat slide. Next dlide. We have 3 thecharacter of thesevillages. There wasan
4 22villagesin Tabot County. Our first two 4  ambitioustimeline for this master plan.
5  master plans that we have developed since the 5 Bellevue and Tilghman took alittle bit longer
6  comprehensive plan was approved in 2016 with 6  but we wanted to expedite the development of
7  themaster plansfor Bellevue and Tilghman. So | 7  thisplan. It started in July with our first
8 thisisthefirst village master plan that we 8  community event, actually it might have been
9  havedrafted that iseast of 50. And I'm glad 9  early August, and then the draft for the most
10 for that. Because| think we have focused a 10  part was completed at the end of December. The
11 lot of effort, whether it's extension of sewer, 11 reason why we wanted to expedite thisplan is
12 services, or whether it's economic incentives, 12 because there have been potential economic
13 zoning incentives and efforts on coastal 13  development opportunitiesin the village of
14 resiliency west of highway 50, but 'mgladwe |14 Cordova, specifically on the old poultry site,
15  were ableto get out to the more agricultural 15  and we wanted to make sure that we had enough
16  part of Talbot County and speak with the 16  feedback from the citizens and the stakeholders
17  citizensin Cordovato come up with this plan. 17  for thevillage of Cordovathat could provide
18  Sowe're hoping that the way that thisplanis 18  input into those economic redevel opment
19  setup, itsstructure, its process, it serves 19  opportunities. Just for those, especially who
20 asamodel for future village planning efforts 20  arelistening or livestreaming or are on the
21 that weintend to do to accomplish the 21 call, the Cordova Village master plan is posted
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1  onlineat www.nextstep190.com. 190.com. You | 1  housing, work, education, recreation and social
2 canpull up that village master plan there. 2  activity, and Cordovarespect its past but
3  Theplanitsalf isdivided into four parts. 3 accepts change that promotesits health,
4  Firgtisabasic introduction. The second are 4 traditional values and way of life" The-- |
5  someexisting conditionsin the village, which 5  would characterize the master plan as sort of a
6  help the planners and other people understand 6  light touch in terms of recommendations, which
7  what iscurrently happening. And then the 7  arevery different that the previous two master
8  third are community issues. And the fourth are 8 planswedid. The Tilghman master planisone
9  theplan recommendations under goals and 9 thatisreally characterized by alot of
10  objectives and strategies. We had two 10  dtrategies centered on economic revitalization
11  community meetings. | think they were very 11  related to its maritime industry as well as
12 well attended in the Village of Cordova. On 12  issuesrelated to attainable housing, among
13 page 27 of the master plan thereisarealy 13  other things. In Bellevue it was more focused
14 interesting issues matrix there that you can 14 on pedestrian improvements as well as
15 tekealook at. Itidentifiestheissuesin 15  maintaining the historic character of Bellevue,
16  level of importance by certain key inputs 16  atleastin historic areas of Bellevue, and
17  sources, such as key stakeholders or those that 17  asomaintaining and revitalizing the historic
18  attended the event and participated in round 18  working waterfront properties. Inthe Village
19  tables, those who participated by input on 19  of Cordova, | think there was alot of
20  display boards at the open houses. And if you 20  sentiment that they like the way thingswerein
21 takealook at that, you'll see how theissues 21  theVillage of Cordovabut there were alot of
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1 arerated. And that factored into the 1  smadler things, | think, that they wanted to
2 development of the recommendations for the 2  seeimprovein the village to help the quality
3  village master plan. Thisisthevision 3 of lifethere and to help manage future growth.
4  statement that really came out of the comments 4  Itwasareally -- for the consultants, RK&K,
5  and breakout groups that were at the first 5  who helped us with the plan, | think it was
6  community meeting in the Village of Cordova. 6 really for them achallenge to determine how to
7  I'mjust going to read it really quick. 7  baance the need that we don't want alot of
8  "Cordovavillageisasmall, quiet mixed close 8  change here, we like the way things are, we
9 nit, diverse community of homesand businesses | 9  appreciate our community, it's peaceful ness,
10  set among a picturesque working landscape of 10  but there are things they identified asissues
11 farmsand natura areas. Cordovaisconvenient |11  and | think the consultants did a good job of
12 tothe busy bustling outside world but isa 12 capturing that. The village master plan
13  respitefromit. A traditiona and safe place 13  includes aconceptua plan that isreally
14 wherefamilies, neighbors, farmers, and 14  defined asthe heart of Cordova Village. It's
15  businesseslook out for one another and promote | 15  where the old train depot used to be and now is
16  community. Cordovais open to well planned 16 alotthat | believeis owned by the State of
17  changethat promotes jobs and economic 17  Maryland. It also hastherecycling collection
18  activity. Cordova offers diverse opportunities 18  center there. And there were many residents
19  for people of all backgroundsand incomelevels |19  who identified that asreally a center of the
20 toliveand work and to come together. Cordova |20  village that could use some improvements. This
21  isaplacethat providesmany day today needs, |21  isacurrent view that | pulled up and put on
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1 thisdideof that spot. You can seethe 1 roadways. Cordova Road doesn't have any
2 recycling collection bins off to the left. You 2  sidewalks since they opened, so part of the
3  canseeRailroad Avenueinthebackgroundand | 3 purpose of having these kind of gateways also
4  intheforeground is Cordova Road. And that's 4  istodow traffic down alittle bit. There
5  whatitlooksliketoday. But if you go to the 5 s, from what we observed during our field
6  conceptua plan, which isthe next dlide, you 6  visitsto Cordova, there are a considerable
7  can seethat the consultants have drawn a 7 number of vehicles that speed through that
8  conceptual plan in the master plan that either 8  corridor. The master plan includes suggestions
9  proposesto relocate the recycling bins 9  or recommendations for an overlay zone that
10  offsite, somewhere else, or to shift them to 10  dlowsfor smaller lots and sizes and setbacks,
11  thenortheast -- | think that's northeast, 11  becausethey did -- the consultants did an
12 shift them to the northeast and screen them. 12 analysisof the average setback, front setback,
13 Therewere alot of complaints during the 13  theaverage side setback, the average lot sizes
14  master plan process that that collection center 14  in Cordova, found that those averages are
15  sometimesisunsightly, that there are things 15  smaller than what the EM zoning district
16  left outside on the ground by the collection 16  actudly includes, but there are also awide
17  bins, and alot of times they are overflowing. 17  rangeof sizes of lots for example as well.
18  Sothat'sthe purpose of the screen. The plan 18  And so an overlay zone can help create bulk
19  asotalksabout in thisvillage center amid 19  requirementsthat are unique to the Village of
20  block crossing right over Cordova Road, which | 20 Cordova. The village master plan has strategy
21 would -- could potentially lead to anew -- a 21 recommendations related to alternative design
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1  pathto anew park connection to the existing 1  optionsthat could beincluded in the overlay
2 pakinthe Village of Cordova. It aso 2 district. Andin the village mixed zoning
3 displays spread parking spaces right alongside 3 didtrict, you can have buildings over 5,000
4  Railroad Avenue for vehiclesto park and as 4  sguarefeet, commercial buildings, but only by
5 well asasmall closet that would bein the 5  special exception. And the master plan notes
6  middleof that block. It shows or it describes 6 that there are existing buildings currently in
7  abusshelter that could be there for the 7  thevillage that are over 5,000 square feet and
8  existing busthat, | can't remember what route 8  that number might be alittle bit too low and
9 itis, but for that busto actually stop and 9  perhaps adjusting that number as part of the
10  pick up busriders. And also additional 10  overlay district. Finally the master plan has
11  landscaping around that center. The master 11  recommendations related to infrastructure,
12 plan also talks about certain gateways at entry 12 safety and circulation, including exploring
13 pointsinto the village, and so thereisa 13  public sewer options that would help create
14  diagram or agraphic in there that showswhere |14  smaller lots that are more the traditional
15 thepotential gateways could beand enhanced by | 15  character of the Village of Cordova. Also
16  signage. Other types of -- well, signage and 16  public sewer systems are good for business
17  landscaping and other types of unique 17  attraction, development and redevelopment, and
18  identifiersthat signify that you're entering 18  asofor the type of attainable housing that
19  intothe Village of Cordovaand also that 19  Cordovaisknown for aswell asthe scale of
20  you'realso entering into an areathat has a 20  thehousing that isin the traditional
21 mix of uses and potential pedestrians on the 21 character of the Village Cordova. So with
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1 that, that'sthe end of my presentation. | 1 community to go throughit. Sometimesasa
2 know you had a detailed presentation from the 2 community and sometimes, you know, even asa
3 consultants afew months back. And I'm open 3 Commissioner up here you can fed like things
4  for questions or discussion on the master plan. 4  aremoving forward in your home town or home
5 MR. COUNCELL: Sure. Any comments, 5  community that you don't have any control or
6  questions. Mr. Strannahan. 6  input on. Soto give multiple opportunities
7 MR. STRANNAHAN: | don't haveany at thisf 7  for the community to put input into something
8 time 8 thisearly of astageisvery valuable. And
9 MR. COUNCELL: Ms. Ghezzi. 9  now the chargefor usis to take those comments
10 MS. GHEZZI: Miguel -- or Mr. Salinas. | 10  andtake this plan and make sure we live up to
11  had aquestion. We were also provided a 11  the standard that the community put into the
12 concern about pedestrian trail. | wonder if 12 plan. Aswe move forward, especially someone
13 you could comment on that. 13  like methat's opinionated, you know, may have
14 MR. SALINAS: Sure. Thereisan old rail 14  somedifferent visions or different ideas about
15  bed that goes through the Village of Cordova. 15  what | would like to seein my home town. Why
16  Whether -- | know there have been previous 16  thisissuch agood processin my mindisthe
17  discussions about conversion of that old rail 17 whole community came together and thisiskind
18  bed to apedestrian or bike trail. Andwe 18  of acommunity's plan to move forward in the
19  didn't want to in the village master plan not 19  future. And that'svery helpful for someone
20  respondtothat. So should that ever be 20  that mesits on acommission like thisto have
21 converted to arailsto trails, there could be 21  adocument that tells me, you know, to some
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1  opportunitiesto incorporate that into the 1  level what the community islooking for and how
2 village center. Currently the County has 2 they want their community to be developed. So
3 contracted with State DNR as well asthe 3 | appreciateit. It'sgoing to be very helpful
4  Nationa Parks Service Railsto Trails program 4  and| look forward to seeing other communities
5  tostudy thefeasibility of arailsto trails, 5  and other small villages and hamlets do the
6  much larger railsto trails along that old rail 6  samething becauseit will be anicetool and
7  bedthat would be called the Frederick Douglass | 7  document for us to have moving forward in the
8  Trail. And sothey are doing a scoping study 8  future. Sothank you for your work.
9  onthat, they arelooking at feasibility, they 9 MR. COUNCELL: | would echo those
10 arelooking at potential issues, and | believe 10  comments, Miguel. Also, | think it's going to
11  thereisaso community outreach events that 11  beimperative as we look to the future of
12 areasoincluded in the scope of their work. 12 Cordova, we talked about that overlay zone, and
13 But thelong and short of it is nothing has 13 | think that we're going to need that to make
14  been decided onthat. But we didn't not want 14  thingswork and to make the most efficient use
15 toat least addressit in some way in the plan, 15  of theland that's located within the village.
16  athough wefed it's addressed in avery 16 | have no further comments.
17 limited fashion. 17 MS. GHEZZI: | wondered also what the
18 MR. COUNCELL: Commissioner Spies. 18  statuswas of the American Salmon aquaculture.
19 MR. SPIES: | just want to put on record 19 MR. SALINAS: | have not heard recently.
20  that | think how this process went about is 20 | believethey are till in the planning phase
21 verygood. And | encourageit for each 21 andintheinvestment phase. We had hoped to
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1  get an update soon on that. But regardless, we 1 trails, if | can address that briefly, and
2 don't -- | think we don't want to lose the 2 brought to me the concerns. And sowhat | did
3 opportunity to be able to identify the right 3 wasvolunteer Chip and I, totally asked his
4 kind of use and theright kind of zoning 4  permission, to attend the meetings when some of
5  regulation to make redevelopment happenonthat| 5  these(inaudible). The concernsthey bring up
6 dte Itis, was, much like Tilghman Packing 6  werelegitimate concerns. The benefits listed
7  Company was the center of employment for 7  in--the potentia benefitslisted in the
8  Tilghman, the Allen Harim property was the 8  master plan are also substantial. So theidea
9  center of employment for Cordova. And it did 9 iscan these concerns be addressed and other
10  sustain, for a population of 750 people or so, 10  measuresthat can be done. I'm positive there
11 it sustained a couple businesses there that no 11  arehavingtraveled alot of railsto trails
12 longer exist. And soitisimportant for us. 12 andthrough alot of farm land and through
13 SolI'msure wewill be having further 13  urban areas. And there are some conflictsand
14  discussions with the investors of that project 14  I'maways amazed that when | ride the bike and
15  todetermineits status and other ways, you 15 asowhen| drive cars, there are ways of
16  know, in what ways we can help facilitate 16  handling. Having done al that, | think these
17  redevelopment of that site. 17  areconcernsare legitimate and it's good to
18 MS. GHEZZI: Well, thank you. And | 18  bring them up earlier than later. So anyway, |
19  commend you and the staff for bringing the 19  thisisgreat plan and I'm proud of the staff
20  community together and getting everyone's 20 fordoingit.
21 input. | know the outreach there was 21 MR. COUNCELL: Bill, thanks for
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1  repetitiveto ensure that as many people came 1  volunteering me. | actualy did have afew
2 together as possible and that you reached out 2 moments of spare time coming up at some point.
3 tothemin many types of ways to ensure that. 3  Sothanks. So, Miguel, are we looking for any
4 Sothank you for that. 4  formal action today.
5 MR. SALINAS: Thank you. We were thrilled 5 MR. SALINAS: Nonetoday. Wejust wanted
6  withthe attendance. We didn't know what we 6  tohavediscussion, you know, open-ended
7 would get, but RK&K did agreat job | think in 7  discussion, if there are questions on the
8  organizing that and we were extremely pleased 8  master plan. You know, if there are suggested
9  with the attendance. 9  changesto anything in the master plan, you can
10 MR. COUNCELL: Commissioner Boicourt, are 10  certainly consider those and discuss them
11 youstill with us. 11  today. And well schedule thisat most likely
12 MR. BOICOURT: | am. And | want to echo 12 the subsequent meeting that we'll have with the
13 Paul and Lisas praise for this process. | was 13  Planning Commission for recommendation to the
14 overwhelmed, | think we all were, attending 14  County Council. At that timeyou can certainly
15 those meetingsto seefirst of all the numbers 15  propose changes aswell. Also, between today
16  and the spirit of Cordova. | thought that was 16  andthe next meeting, of course I'm available
17 wonderful. Such an easy -- honestly things 17  for discussion on anything in the master plan.
18  wereadelight in the process. | thought it 18 MR. COUNCELL: And| think it isimportant
19  wasjust great. And | think that RK&K did a 19  asthat progresses that that illustration from
20  great job, | think the staff did agreat. | 20  theconsultant on the old train station site,
21 know that Chip knew | was as fan of rall 21  that that is conceptual. Because | think there
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1  might be alittle misconception within the 1  intersection. Any timeyou have an
2 community that things are going to happenthere | 2  intersection that's at a 90-degree angleis
3 that probably won't look quite like the 3 redly dangerous for bicyclist and pedestrians
4 conceptua plan. That would be my only advice. | 4  trying to crossthat road. So putting that
5 MR. SALINAS: We'll make that very clear. 5 signupisn't expensive. | would argue putting
6  And| appreciate that. The one thing that 6  amid block crosswalk isn't dl that expensive.
7  people mistake sometimes in the master plans 7  Doing gateway enhancements are not expensive.
8 aretheseillustratives, which they really are 8  And aso implementing components of an enhanced
9 illustratives. They are concept plansthat are 9  Vvillage center/park is not expensive either.
10  inmaster plans but they are just that, they 10  Sothat'sonething | wanted to say. The
11 areconcept plans. Obvioudly if the County and |11  secondis| did have aresident, or abusiness
12 thecitizens were to pursue some enhancements | 12 owner of the village ask if -- if the -- there
13 tothat site, that's going to be a much more 13 could be some mention in the master plan, or
14 different type of planning process that will 14 maybe you don't need to but thisisworthy of
15  identify the actual components of that. Andso |15  discussion, there's a historic structure that
16  they are completely illustrative. But what's 16  used to be agas station, Paul probably knows
17 moreimportant isthe concept and why citizens | 17  what the name of the gas station was right on
18  felt that they wanted to do something morethan |18  Cordova Road, across from the old train depot.
19  what existsthere currently. 19  Andit now isin private property. It's-- but
20 MR. COUNCELL: So not to drag this out, 20 itislisted under the Maryland inventory of
21 but therecycling bins, are they the 21 historic properties. And this business owner,
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1  responsibility of the County. Does that 1  andthere may be others that are with this
2 come-- 2  particular owner not in terms of the sentiment,
3 MR. SALINAS: They arenot. They arethe | 3  believesthat it would be a shame to lose that
4 responsibility of the Maryland Department of 4 historic structure. And has asked the County,
5  the Environment but | think Public Works 5  youknow, isthere opportunities to be able to
6  coordinates with them on that. 6  relocate that structure into the park,
7 MR. COUNCELL: That would be amajor 7  including the master plan talks about perhaps
8  improvement. Asthe center of town, if we 8  maybe having asmall structure for the storing
9  could -- | mean that would be the biggest thing 9  of gardentoolsor alittle display areaor to
10 | would like to see come out of thisin all 10  do something there that would relocate that
11 honesty. 11 structureinto the park. | just wanted to
12 MR. SALINAS: Yesah, and actually acouple |12  mention that to the Planning Commissioners.
13 things. Oneisalot of therecommendationsin |13 Again, it could be something that is referenced
14 here, when | say it's master plan like, what | 14 inthe master plan or it can be something that
15  really mean by that isalot of these can be 15 cantalked about at the time that we look at
16  doneat very little cost. Now, for the County 16  development of that old train depot site.
17  everything comes at a tremendous cost because | 17 MR. SPIES: Just for point of
18  werely on grant funding to get alot of these 18  clarification, isthat Rice's.
19  projectsdone. But really we're not talking 19 MR. COUNCELL: No, no. Right across, it's
20  millionsof dollarsto install awatch for 20  actualy, if you were at the intersection where
21 pedestrian sign on Cordova Road near the 21  thestoreis, facing the firehouse, it would be
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1 totheleft and thereis, I'm going to guess, 1  road but as a pathway to get to the park, then

2 maybe 75 feet or less. Sotheonly other 2 it makes senseto do that, some sort of

3 suggestion | would make, and thisisjust 3  crosswalk.

4  practicality, instead of having a crosswalk mid 4 MR. COUNCELL: Sure. Yup. Good deal.

5  block, which would be about in that area, | 5 MR. SPIES: So in the conceptua plan it

6  wonder if it would make more sensetowidenthe| 6  lookslike the current liquor store, which is

7  corner of theintersection so that it could 7  definitely dangerous because parking even

8 intersect with the same sidewalk there, instead 8 littlecarsareout. So it showed where you

9  of splitting the property or property line. It 9  rotate the parking around to the side, but it
10  looksliketo meif the crosswalk were mid 10  dasolooked like it was further off the road.
11 block you're going to have a corner between 11  Wastheroad being moved or isit proposed to
12 there and Skipton Cordova Road that's kind of 12 move the building back.
13 going to beinlimbo or grow up or hang out. | 13 MR. SALINAS: No, theroad is not being
14  don't know. If you could take that corner and 14  proposed to move. That master plan just says
15  justclear it to widen it to makeit do what 15  if that private property owner ever redevelops
16  youwantittodo. Andit might not be 16  that site or aproperty owner redevelops that
17  possible, I'mjust asking. 17  sitefor acommercial businessthat the
18 MR. SALINAS: Yeah, no, | appreciatethat | 18  suggestion isto redesign the new building, not
19  comment. Andthat mid block crosswalk, there |19  keepit at the same footprint but redesign it
20  arecertain best practicesin terms of location 20 soit'smore oriented in the way it's depicted
21 of thecrosswalks. | think in the conceptua 21  onthat.
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1 planit's probably alittle bit too close to 1 MR. SPIES: So it would be moved, the

2 that corner. It should be aminimum distance. 2 building would be moved.

3  Butthereare severa options. If thiswereto 3 MR. SALINAS: Yeah.

4 cometo fruition, | would like to work with the 4 MR. SPIES: The other thing isjust a

5  State Highway Administrationto comeupwitha| 5  general comment is| agree with Chip, the

6 little design meeting with the residents and 6  recycling there, it can, you know, get messy.

7  come up with several options of the design of 7  Butfor the entire County out in rural

8  that mid block crosswalk. But it would have 8  communities, you know, we have had three

9  could go somewhere. So it wouldn't happen 9  different trash service that had recycling,
10  unlessit connected to Rose Street, which is 10  they canceled recycling, then for someone with
11 right now apaper street. Master plan says 11  ayoung family, like we'retrying to teach our
12 that isowned by the residents-- it'sa 12 kidstorecycle, sothat is-- that's one of my
13 private road, the County used to maintain it, 13 mixed feelings where | hate how it looks but we
14  doesn't maintain it any more, now it'sownedby |14  useit on aweekly basis. It's one of our kids
15  theneighboring properties along Rose Street 15  chores. So whatever we do, you know, making
16  which goesto the park. But I've aso heard 16  that more attractive, not just making it go
17  theother argument that it's a paper street, 17  away. Because usin rural Talbot County
18  nothing has been deeded over to those 18  currently do not really have any other avenues
19  neighbors, soit's still technically a County 19 torecycle. Most of our trash services have
20  road. Sowe haveto sort that out. But if 20  either canceled it or made it so onerous that
21  Rose Street was ever used as a pathway, not a 21  peoplearen't doingit. So that'san outlet

25 (Pages 94 - 97)

Veritext Legal Solutions



Planning Commission Meeting June 3, 2020
Page 98 Page 100
1  for usinthe community, our recycling. 1  master plan has been completed, and actually
2 MR. SALINAS: Therewere many residentsatl 2  while the master plan was till going on, there
3 thesecond community meeting that suggested 3 hasbeen an active group there that has had
4 relocating it off site. One of the suggestions 4  severa meetings. Of courseit's been on hold
5  wastheBlue Lantern Site that the County owns | 5  recently. That group has actually accomplished
6  just south of the elementary school. | think 6  anumber of thingsin Tilghman working and
7  it'smentioned in the master plan. But there 7  pressuring to get the dredging down in Knapps
8  are and| think you might have aletter that 8  Narrows, theinteractive bank, ATM, the kiosk
9  wassubmitted prior to today's meeting, but 9  and other things going on there. They chose
10 there are people who don't want it moved for 10  notto be formalized. But evenin an informal
11 thereason they fedl it's good to have 11 way they have | think made amajor difference
12 recycling collection right in the heart of the 12 inTilghman. So the same thing could happenin
13  village. And soif that wereto be the case, | 13  Cordova
14 think we would look at the opportunity to 14 MS. GHEZZI: Great.
15 relocateit in adifferent part of that 15 MR. COUNCELL: Thank you. Moving to our
16  property and perhaps screen it so it servesits 16  next agendaitem. Applicant, Department of
17  function but yet is, you know, a part of the 17  Planning and Zoning. Migud Salinas.
18  village center concept. 18  Recommendation to the County Council, draft
19 MR. COUNCELL: Yes. 19  working waterfront overlay district.
20 MS. GHEZZI: One more question. | was 20 MR. SALINAS: Thanks. Just going to get
21  interested in the plan noting that a 501(c)3 21 my. Beforel start, thisisalittle bit more
Page 99 Page 101
1  could beformed by someonein the community to| 1  involved discussion | think because of the
2 advancethis, and that leadership isreally 2 complexity of the draft in terms of zoning with
3 something that would be great coming out of it. 3 what theregulations say. But you could think
4 I'mjust wondering if there has been any 4  of land useregulations asatriangle. And at
5 leadership to establish a501(c)3 or to take on 5 theapex, at thetop of that triangle are
6  any of the other projects you've mentioned. 6  single family dwelling home owners. And
7 MR. SALINAS:. There has not to the best of 7  looking at the 30,000-foot level, land use
8 my knowledge. My impression just beingoutin | 8  regulationsand restrictions are really there
9  Cordovaduring this planning process is the 9  to protect for the most part those single
10  villagefire department really is-- really 10  family dwelling home owners. Number one, they
11  servesalot of function, it'sjust the 11  want to protect their home values and -- which
12 convener of community meetings. | think the 12 isoften timesthe biggest asset for many home
13 master plan suggestsif there is a group that 13  ownersand they want to protect their homes
14  wantsto formalize a501(c)3 group, they could |14  from any incompatible uses. Usually at the
15  doit with the fire department being a 501(c)3 15  bottom of that triangle are renters and
16  asthefiscal agent. Or it doesn't need to be 16  multifamily dwelling owners. And soin order
17  formalized. But Cordova, | think part of the 17  todo that, we create these land use
18  suggestion to was agroup like that could also 18  regulationsthat segregate land uses. Soin
19  beadvocates for implementation of thismaster |19  thisareayou can only have single family
20  plan. The best examplethat | have of that in 20  dwellings and in this areayou can only have
21 Tabot County is Tilghman, which since the 21 business parks and in this areayou can only
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1  haveretail. Or you create bulk requirements 1  second thing | wanted to mention is that from
2 that ensure that it protects the economic value 2 aneconomic development strategy, | view zoning
3 of thesehomes. So you have large lot sizes 3 regulations as an economic development tool.
4  for example. I'm simplifying this because I'm 4  Sothat meansthe zoning district that targets
5  not talking about the other laudable goals as 5  commercial development should be able to target
6  well inland use planning which are 6 itinaway that provides regulations that
7  environmental goals, you see that with critical 7  would capture the economic market within ten to
8  area Thereisgrowth management goals which 8  20years. And that zoning -- that zoning --
9  we had considerable discussion on this morning, 9  those zoning regulations are developed after a
10  and agricultura preservation goals that also 10  master plan is done, then you implement that
11 factor intothat. But for the simplified view, 11  zoning, then you create effective incentives,
12 that'show I look atit. And for those that 12 including financial incentives, and then you
13 know mewell, they know that | have two 13 brand that area and market it. To methat'sa
14  interests. Oneis| have apassion for urban 14 really good economic development strategy. So
15  design, which | don't get to usealot of in 15  we'reredly in the second phase of this. We
16  Talbot County, but that's one of my passions. 16  did the master plan and now we're working on
17 And my other passion isthe intersection 17  thezoning implementation. And what we're
18  between economic development and the market and 18  betting isazoning district that will capture
19  land use planning. So those are my two huge 19  themarket they are trying to achieve, whichis
20  interests. Soif you think about land use 20  maritime dependent, maritime related, maritime
21 regulationsthat way, the segregation of land 21 enhanced usesin Tilghman. And we certainly
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1  useisthesebulk requirementsthat arereally 1  hopethat's going to be the case with this
2 thereto protect home owners. It redly isthe 2  zoningdistrict. Thelast thing | wanted to
3 antitheses of Tilghman in its development 3 mention beforel start is Gary Crawford, who
4  history. Becausein Tilghman, you just didn't 4  wasaresident on the island, passed away
5 havethat. You could have oneresidential lot 5  recently. Andsincel stepped ontheisland,
6 that hasahome on it right next to amarine 6  he'sbeen afriend of mine. He has educated me
7  based business, right next to another 7  about theisland. Hewasthelocal historian.
8  residential lot, right next to another marine 8  Heowned the book storein Tilghman. | miss
9  based business. And that realy fliesin the 9  him. Hell bemissed. And he certainly has an
10 face of traditional, conventional land use and 10  imprint into development of the master plan as
11 zoning. And that's what makes the village of 11  well asthe development of the zoning district.
12 Tilghman so unique. But it also iswhat 12 And| can't say enough for him. Andso | just
13 creates conflict between home owners and 13 wanted to point that out. So to start, the
14 businesses. Somehow in Tilghman's history they | 14 reason why we want to create the zoning
15  havejust figuredit out. They just figured 15  didtrict is based on the outcome of the village
16  outhowtodoit. | think, you know, we've 16  master plan, which was the master plan says
17  been hearing about some recent conflicts but 17  that residents wanted to sustain the waterman's
18  for the most part Tilghman has figured it out. 18  way of lifein Tilghman. We know that there
19  And that's something unique about Tilghman. So| 19  are challenges there, but they want to sustain
20 | want you to keep that in mind when we discuss | 20 their way of life. The residents want to
21 thisdraft of this new zoning ordinance. The 21 enhance opportunities for water related,
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1  maritimerelated business. And they want to 1  requirementsin terms of design and
2 maintain what's left for marine based 2  architecture. Sothisisan example of an
3 businesses. And here one of the big fears that 3 arteria road, a highway, where you have three
4 we heard during the development of the master 4 zoning districts -- you have three zoning
5 planisif we can't somehow find away, give an 5 didtricts, light industrial, office and
6  opportunity to the eliminate the barriers that 6  commercial that are mapped over that arterial
7  may bethere on the regulatory side, to enhance 7  highway. Butinthiscasethereisacorridor
8  those opportunities for marine based 8  overlay zonethat's placed over it that
9  businesses, that they are going to lose those 9  providesadditional performance standards or
10  remaining propertiesto residential development | 10  design requirements for any development that
11  andeventually Tilghmanisgoingtogotheway |11  occurswithin the areaof that overlay zone.
12 of Bellevue, whichisit'sgoing to be a 12 Our gateway overlay zoneis a good example of
13 completeresidential community. And here'sa 13  that type of overlay zone. But thereisalso a
14 photo of nice homes, but | think that that 14  different type of overlay zone that can not
15  image captures, and | think the next imagetoo, |15  only provide different performance standards or
16  captureswhat they are afraid of. And hereé'sa 16  design requirements but also provides
17  good side by side of the Tilghman Packing 17  additional incentives of flexibility. And
18  Company. Asyou can see wherethe original 18  that'saso what this zoning district does.
19  packing company or the oyster shedsstartedout | 19 ~ The other redly critical thing that people
20  onthat island, and once the Tilghman Packing 20  need to understand, thisisthe baseredly,
21 Company declined and eventually closed, | 21  thefoundation of the zoning district, is how
Page 107 Page 109
1  Dbelieveinthe 70's, the market demand was for 1  usesaredivided up in this zoning district.
2 housing. And so now you seethe conversionof | 2 Usescan be either water dependent, water
3 what was commercial property. And actually 3 related, or water enhanced. Uses are not all
4  there was apost office on there, there was 4  threeor two of those, it can only be one. It
5 retail onthere, it was actualy itsown little 5  can have severa uses combined under onelot or
6  mixed usetown. And now you seeit as 6  toonestructure that are water dependent,
7  residential development. | think that's the 7  water related or water enhanced, but a business
8 fear iswhat's going to happen with the rest of 8  isgoing to be classified under one of those
9  Tilghman Island. Before we get into the 9 three. Thewater dependent use is something
10 regulationsitself, thisisjust areminder for 10  that can't even exist unlessit has direct
11 those on the Commission and those watching, if |11  accessto the water to physically function.
12 you're not familiar with what an overlay 12 It'sgoing to be on the waterfront. A good
13 digtrictis, it'sbasically -- it'san overlay 13  example of that are of course marinas and water
14  zonethat overlays the existing underlying 14  based aguaculture operations, even some land
15  zoning districts either to provide or require 15  based aguaculture operations aswell. A water
16  additiona restrictions. And ahistoric 16  related useisause that provides goods and
17  overlay zoneisagood example whereyou havea| 17  services for water dependent businesses but
18  home and you're in the historic overlay 18 it'snot critical that they have direct access
19  didtrict, if you want to modify, alter, 19 tothewater. And | often like to point out
20  relocate or build new construction under that 20  seafood markets as a good example where a
21 overlay zone, you have to comply with certain 21 seafood market isagood example of what is a
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1  water related use. You see seafood markets 1  when peopletalk about "I like the character of
2 right on the water, like Pike's Placein 2  thevillage, | don't want to lose that
3 Sedttle, or you see seafood markets not on the 3 character.” Theironic thing isthat character
4  water. But they certainly are within close 4 happened at the time there was no zoning, or if
5  proximity toit. Thewater enhanced uses, 5 therewaszoning it wasavery -- it wasavery
6  thereisno need to have any direct water 6  limited zoning district with zoning
7  accessto function but they get some sort of 7  regulations. When | talk to you about how the
8  economic enhancement by being on the water. 8  apex of the triangle zoning regulations and
9  Good example of that isarestaurant. Howmany | 9  restrictions areredly tied into the
10 timesdo peopleliketo go to arestaurant 10  protection of the single family development,
11 because they want to sit out on the water. So 11  singlefamily dwelling home owner, that's
12 that'sawater enhanced use. Sometimesit's 12 because over timethere is more and more
13 hard for people to understand, how can that be 13  restrictions to protect them and those zoning
14  maritime support. It's becauseit still 14  ordinances and environmental regulations and
15  providesafunction for those water dependent 15  other things, and so those zoning ordinances
16  businesses and it enhances and it provides for 16  just get bigger and bigger. That'sthe main
17  that whole marine department -- sorry, marine 17  point on that photo there. So what you have
18  typeof environment within acommunity. This |18 is-- sorry. What you have isazoning
19  isMain Street in 1905. Here's an example of 19  district in Tilghman, village mixed, which --
20  oneof Gary Crawford's graphicsthat | wasable |20  which actually impedes the kind of
21  toget. Thisis1905. ThisisTilghman Island 21  objectivitiesthat weretrying to achievein
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1 Road at Gibsontown Road for those of you 1 termsof bringing back water dependent
2 familiar. Andthat'swhat it looked like. If 2 businesses and water related businesses into
3 youlook down theroad whereit saysFronsburg | 3  Tilghman. This photo shows how that happens.
4 Dry Goods, that's where the current fire 4  Soontheleftisyour historic traditional
5  departmentis. Fronsburg, by the way, wasa 5  Tilghman. On your right isthe new Tilghman,
6  Jewish family that immigrated from Ukraineinto | 6  which has been developed under -- actually that
7  Bdtimore and then moved to Tilghman Island. 7  wasdeveloped under the village center zoning
8  They eventually, Fronsburg Dry Goods, actualy | 8  district. So under the village center zoning
9  then that family wound up moving to South 9  didtrict you havelot sizes-- I'm sorry, the
10  Caralina, Charleston | believe, and opened up 10  oneontheright was developed | think with the
11 additiona storesthere that actually turned 11 10,000 square foot minimum lot size. | think
12 out to be major retail stores astime went on 12 thedensity at that time was four dwelling
13  intothe50's, 60'sand 70's. There'squitea 13 unitsper acre. AndI'm not sure what the
14 history there. But the most important thing 14  setbacksare. But those -- what you see on the
15  about this photo isthat this Main Street was 15  rightistheway that Tilghman is being
16  developed at atime that there was actually no 16  developed currently versusthe old Tilghman on
17  zoningdistrict. Our first zoning district | 17  theleft. What you have are, | believe,
18  think wasin 1953, and Mary Kay hasgot acopy | 18  village mixed bulk requirements that don't meet
19  of that in her office and it's actually hanging 19 thetraditional village pattern, and I'm going
20 onthewall becauseit's one page. It'sabig 20  toexplainthat in aminute becauseit's going
21 pagebutit'sone page. And so often times 21  tomakeit hard for new development. Here'sa
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1  good example of two structures that are -- | 1 facilitiesin the 100-foot buffer. And our
2 know the one on theright is historic. The one 2 zoning ordinance, as well asthe critical area
3  ontheleft | would have to look and see if 3 regulations, specify that water dependent
4  it'slisted on theinventory. You see where 4  facilities are private piers, or community
5 lot sizes-- sorry, sethacks here are merely 5  piers, marinas, and water oriented public
6  right upontheroad. And that'sreally the 6  recreation, education and research areas, such
7  historic pattern of development in Tilghman. 7 asPhillips Wharf for example. That's the only
8  Next slideisagood example of the historic 8  water dependent facilities identified in our
9 Tilghman. Thisisat ascaeof -- thisisat 9  codethat can go in the 100-foot buffer. When
10 thesamescale. The photo ontheleftisthe 10  our consultant looked at other communities
11  samescale asthe photo ontheright. Oneis 11  aong the Atlantic, whichisin their best
12 traditional Tilghman that haslot sizes ranging 12 practices report, they were able to identify a
13 from 8,000 sguare feet to 20,000 squarefeeton |13 number of water dependent facilities. And if
14  average. They have lot widths of 50 to 70 feet 14  you go to the next slide, this zoning group
15  and setbacks, as | showed you previously, 15 includesthose usesinthere. You'l seeit's
16  almost up to theright-of-way. Soit'sa 16  amuch more expansive list of water dependent
17 little bit different than the village mix 17  facilitiesthat can go in the 100-foot buffer,
18  zoning district which requires aminimum lot 18 including water based transportation facilities
19  sizewith public sewer of 30,000 square feet. 19  or marine contracting or marine fabrication or
20 | think there are setbacks of 50 feet along 20  marine salvaging service or a charter or tour
21 Tilghman Island Road where those two structures| 21 boat facility. And so this zoning district
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1  werethat | showed you. Thereareminimumlot | 1  provides more opportunity for more water
2 widthsof 100 feet. And there are other bulk 2 dependent facilities to locate along the water.
3 requirementsin there which are different than 3 Thisdidel can't say enough of as an example
4  thetraditiona pattern of what Tilghman is. 4  of an analysisthat the consultants did. The
5 Soit'shardto revitalize development -- 5 oneontheleftisalot that meetsthe
6 revitalizethe economy in Tilghman and 6  standardsinterms of lot size and ot width to
7  encourage redevel opment or active reuse of 7  theVM zoning district on lots with public
8  propertiesfor businessesif everything they 8  sewer. Andtheoneof therightisatypical
9 havetodoisgoing to require avariance. 9  Tilghman lot that doesn't meet those bulk
10  Becauseit just can't meet -- existing lots 10  requirements. Sotheoneontheleftisa
11  that are there can't meet those bulk 11 minimum lot width of 100 feet. It's 30,000
12 requirements. Luckily many of the lots that 12 sguarefeet of lot size. The one on the right
13 areon Knapps Narrows, for example, are at 13 isaminimum lot width of 50 feet, hasalot
14  least three-quarters of an acre or they are 14  width of 50 feet, and isalot size of 10,000
15 overanacre. Soit'salittle bit better for 15  sguarefeet. Sowhen you -- when you factor in
16  them, but for the most part thelotsin 16  theoneon theleft, the development
17  Tilghman are way under half an acre. One of 17  congtraints on the lot, which includes the
18 thethingsinthedistrict -- one of the other 18  100-foot shoreline development buffer, and this
19  thingsin our current zoning ordinance which 19 isahypothetical and | know that sometimes
20  makesit difficult to attract maritime economy 20  buffersare modified by Council action to less
21 isthat you can only do water dependent 21  than 100 feet, but let's say it's 100 feet.
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1  Youhavethe minimum side setback requirements 1  different alternatives related to critical area
2 of 10 feet and you have the minimum front 2 requirements. So that'sthe kind of -- that's
3 setback requirements of 25 feet. Then you 3 thekind of approach that you're seeing in the
4  factor in your minimal landscape areawhichis 4  development of thisoverlay district. The
5  required in the code of 25 percent, then you 5  other thing | wanted to point out about that
6  haveyour perimeter landscape requirements to 6  tooiswere not talking about big class A
7  protect that from adjoining properties or 7  office, big business office parks coming into
8  protect adjoining properties from that business 8  Tilghman, the kind of people that have the
9  of atype A landscape yard, and you've got to 9  capita to do that. We're talking about
10  meet your parking requirements, in this case 10  commercia business ownersthat don't have that
11  thisisafisheriesactivities facility, so 11  kind of capital. And so for them to be able to
12 it'sawater dependent use, that parking 12 dothekind of requirements that are
13 requirement isone space per 400 squarefeet of |13 typically -- that they typically haveto doin
14 grossfloor area, plus you need someinterior 14 development, it just makesit that much more
15  parking lot landscapings. The maximum lot 15  difficult. Sothe more that we provide relief
16  coverage, becauseit'sinthecritical area, is 16  orincentivesthrough zoning regulations, the
17 15 percent. That meansyou can get to 4500 17  easierit'sgoing to be for them to be able to
18  sguarefeet of commercial building. However, 18  get their business off the ground, or to
19  dueto all those constraints, the largest size 19  maintain their business and not have that
20  building you can get on that lot is 2,560 20  businessclose. Inthezoning district, you'll
21  sguarefeet. If youlook on theright, this 21 seefor water dependent and water related uses,
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1 exampleof atypica Tilghman lot hasthe 1  they would not have to comply with the basic
2 100-foot buffer, it maintains the 10-foot 2  commercia design standards that are in the
3 minimum side setbacks, it reduces the front 3 building mix zoning district. And | think that
4 setback to 15 fest, it reduces the minimum 4  wasasentiment of what we heard from the
5  landscape arearequirementsto 10 percent with 5  village master planning. Y ou know, you look at
6 thetype A landscape perimeter yard buffer, it 6  these photos, thisis Southern Marine. | mean
7  reducesthe park requirements by half. So now 7 1look atit and | see abeautiful place. Some
8 it'sone space per 800 square feet of gross 8  people might look at it and they see ugly. But
9 floor area. It maintainstheinterior parking 9 thisisTilghman, likeit or not, it's how
10  lot landscaping requirements. And even with 10  Tilghmanis. And | think people didn't want to
11 unlimited lot coverage, which in this caseis 11 have prescriptive design standards on how their
12 going to alow you, based on those site 12 building isgoing to look if they are going to
13 congtraints -- sorry, even with the limited lot 13  focuson marine -- if they are going to own a
14  coverage, the maximum building square footage |14  marine dependent business. Next slide. So one
15  that you'll be able to get dueto al those 15  of the thingsthat we have had to do with the
16  environmenta constraintsis 1,770 sgquare feet. 16  development of thisoverlay zoning district is
17  Soclearly the zoning district that is going to 17  really balance out the objectives of the
18  provideincentivesto encourage maritime 18  critical areawhich are to protect habitats as
19  businessin Tilghman and on the waterwaysis 19  waell asimprove water quality with the economic
20  going to require some sort of relief from bulk 20  development objective of the master plan as
21  standards aswell asincentives, and relief for 21  waéll asthisoverlay zoning district. It's
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1  beenachallenge. But | haveto say we have 1  Packing Company usedto be. It hasarich
2 beenworking with the critical area staff. 2 history there of aworking waterfront and
3 They have been excellent in helping us think 3  that'stheremnantsof it. Right now it's
4 through this process and being open to 4 being redeveloped into awater dependent use.
5  dternative standards. And nothing isin any 5  Butthat'sthat view there of the Tar Creek
6  way setinstone. We hope that we're close. 6  working waterfront. And the next slideisfrom
7  Wefed we're close enough certainly to come 7  theTilghman village master plan, thisisa
8  forward to the Planning Commission but there 8  suggestion for potential areas that the overlay
9  may beadditional changes even after Council 9  zoning district could apply, area one being
10  approvesthe overlay zoning district. It's 10  adjacent, the lots adjacent to Knapps Narrows.
11  required to go to the Critical AreaCommission |11  Areatwo being what is Tilghman Island Road,
12 andthere may be additional changes, just like 12 whichwasthe traditional -- is till the
13 they're required when we update the zoning 13  traditional Main Street for Tilghman. And area
14  ordinance or replace the zoning ordinance as 14 three, which isthe lots that are adjacent to
15  part of Next Step 190. Thelast thing that | 15  Dogwood Harbor. At some point, | mean process
16  wanted tojust mention, and | want people to 16  isgoingto bethat we're going to review the
17  understand isthat thereisreally limited 17  overlay digtrict, the Planning Commission is
18  applicability to -- of this overlay district to 18  going to make arecommendation to the County
19  propertiesin Talbot County. It can only go 19  Council and the Council will then make a
20  into areasthat are zoned village mix or 20  decision on the overlay district, and then we
21 village hamlet, or are zoned commercial. LI, 21 will focus on whereit will actually be mapped.
Page 123 Page 125
1 GCandLC,right. Andwe don't havealot of 1  Butl just wanted you to keep that in mind
2  that. They haveto have other characteristics. 2 becausethe overlay district, when it's mapped,
3 They haveto be -- they have to -- they have to 3 does prohibit new residential from actually
4 besuitable for the type of businesses that are 4 occurring on that property and eliminates a
5 intheland usetablein the overlay district. 5  number of commercial usesthat are not
6  Soredly thismap showsthree areasredly in 6  compatiblewith that district. That's very
7  redity whereit's going to be applied at least 7  important to understand. And that'sit.
8 initidly. Oneisin Tilghman. The secondis 8 MR. COUNCELL: Okay. Questions, comments.
9 inBédlevue. Andthethirdisproperty that 9  Mr. Strannahan. Okay. Bill.
10  includesthe current marinaat the foot of the 10 MR. BOICOURT: Miguel, | thank you for the
11  bridge going into Cambridge. Thisisthe next 11 presentation. | think it'sgreat. A couple
12 dideistheBellevue, from the Bellevuemaster | 12 points. One to also recall how important Gary
13 plan. It'sshowing three distinct areas of 13 Crawford wasfor not just this but something
14  Bellevue. Oneis historic Bellevue, whichis 14  you may remember, it was | guess what was
15 thetraditional older homesin Bellevue, 15  called avillage center board during the last
16  dthough there is some newer homes mixed in. 16  comprehensive plan. And hewas an active
17  Bellevue Landing itself, that includes the park 17 member of that and a positive force. The other
18  aswaell. And then Tar Creek working 18  thing | wanted to recall isthat's relevant to
19  waterfront. Whichisthe areathat potentially 19  thisl think, and wereferred to it, | don't
20  thisoverlay zone could apply. And the next 20  think he finished his history of Tilghman
21  dideisaphoto of wherethe old Turner 21  beforehedied. He gave apresentation at the
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1 St Michaelslibrary last year and he died not 1 theoverlay. AndI just commend you. | think
2  that long thereafter. It was asuperb history 2  it'svery exciting. | just want to say it's
3 and fairly short ordered, and | think it would 3 very exciting and it -- | can envision what
4 bebenéficial to the Planning Commission if we 4  Tilghman Island, how it can continue to
5  had accesstothat. I'll try to track that 5  prosper, and Bellevue can continue to prosper
6  down. Becauseit gives somerea good 6  giventhedirection you all are going.
7  background to this effort. 7 MR. SALINAS: Thank you. | appreciate
8 MR. COUNCELL: Great. Good. 8  that. Oneof thetelling things when the
9  Mr. Strannahan. 9  consultant identified the communities for the
10 MR. STRANNAHAN: Again, thank you, Miguel. |10  best practices report was it was difficult for
11  That wasavery insightful and enlightening 11 himto find a community the size of Tilghman.
12 presentation. I'm also glad that you comment 12 They tended to be bigger, obviously, based on
13 at the end we need to be cognizant of once 13  hisexamples. But one -- that's one of the
14  these areas are mapped with this overlay 14  thingsthat interest the Department of Natural
15 district, the things that can not happen within 15  Resources working waterfronts program which
16  thedistrict, we need to take that into 16  gaveusthe grant to do this, was because there
17  consideration when we're actually looking at 17  areother villages that want to have the same
18  thismap. Because aswe were talking about 18  typeof accomplishments were trying to achieve
19  earlier today, our chargeis not to just look 19  inthismaster planin the State of Maryland
20  atthenext three, five, ten years but to 20  and how can they do that with villages of that
21 consider the potentials for 20, 30 and even 50 21  size. Sothey are hoping that thisis going to
Page 127 Page 129
1  years. Andwe appreciate your insight and 1  beagood tool for those other villages to be
2 diligence on that. 2  abletouseand adopt, if it works, to meet
3 MR. COUNCELL: Commissioner Ghezzi. 3  their needsaswell. So | appreciate that.
4 MS. GHEZZI: And | want to also say thank 4 MR. COUNCELL: Mr. Spies.
5  you, Miguel, and staff, Mary Kay, and others 5 MR. SPIES: Yes, | just will echo the
6  whowereinvolved. | particularly appreciated 6  sentimentsof the Commissioners that spoke
7  thebest practices report, the working 7  dready. And moving forward, you know, thisis
8  waterfront zone best practices report, as well 8  acatch 22, the better you do your job, Miguel,
9  astheworking waterfront zoning discovery 9  themore expensive the lots become making it
10  report. Having gone out with this consultant 10  harder for marine based businesses to afford
11  andidentifying six relative -- or properties, 11 that. Sothisisavery difficult process
12 Bdtimore, Annapolis, East Hampton, New 12 moving forward. The better we develop our
13  Gloucester, Greenport and Portland, Maine, 13 communities the more people that want to live
14  different states, different towns, different 14  there. That'sagiven. Andthe more people
15  characteristics but things that we need to 15  that want to live there make the property
16  consider. And it's nice not to recreate 16  valuesgo up which makesit hard to run asmall
17  something that's been done and to learn from 17  based marine business. So moving forward and
18  what other people have done. | think thiswas 18 havingthisasatool to at least address some
19  extremely valuable and | appreciate you 19  of that and makeit kind of atargeted areato
20  including that in our packet. It also gave me 20  limit what can and can't happen there, we will
21 amuch better insight into what you'redoingat |21  address some of that. But, again, with modern
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1 technologiesit's made these far outlying 1  when somedistrict one or two is mapped on a
2 waterfront communities much more of aviable 2  property or properties, they are automatically
3 living spot than it was just a decade ago. So 3 deemed broader revitalization areas. And
4  thosekind of pressuresthat are going to be 4  that's something the state Critical Area
5  put onal of our communities that you 5 regulationsalow. However, thereisno
6  highlighted, it will be nice to have atool to 6  guidance on what that means. So thisisour
7  kind of addressthat moving forward. Because 7  atempt with the Critical Area Commission staff
8  Tabot County, we're very diverse land usage, 8  toactualy help define what that means. |
9  sotrying to have a one broad stroke planning 9  takethat back, the City of Baltimore has a
10 tool isreally not redistic. Soit'sagood 10  water revitalization area but it's so out of
11  baselinein my opinion and it's a good base to 11 context it's not actually applicable or helpful
12 build upon, but having atool to implement for 12 tous. But one of the things you should know,
13 our unique land uses and communitiesis 13  andthisisin addition to the overlay zoning
14 important. So | think thisisagood start. | 14  district that you have and have to consider, is
15  look forward to giving input to really solidify 15  that the Critical Area Commission wants to know
16 itasatool for usasaPlanning Commission 16  onasmall lot, they understand it's hard to do
17  moving forward. Again, from anumber of 17  buffer mitigation. Soif you do development in
18  projectsthat I've worked on, my time here on 18  thebuffer, or outside of it for that fact, in
19  the Planning Commission, | look forward to 19  thecritical area, you have to mitigate that by
20  being part of developing this and moving 20  plantings. Andif you can't plant on site for
21 forward. Sothank you. 21 mitigation, then you have to plant off sitein
Page 131 Page 133
1 MR. SALINAS: Thank you very much, Paul. | 1  thecritical area, in the watershed, | can't
2 | just wanted to point out the handouts that 2 remember the criteria. If you can't do that
3 you haveinclude a comparison, and thisisfor 3  thenyouhaveto pay afewinlieu. Butthey
4 thosethat are online as well because I'll be 4 want to know that if they are giving something
5  posting these on our Next Step 190 web site 5  back inreturn, such as reduced -- reduced
6  after the meeting, there is a comparison of the 6  buffer setbacks, for example, or you can do
7  current bulk standards under the village mixed 7  somewater related or water enhanced usein the
8  zoning with those changesin the overlay. To 8  buffer, which currently you can not do, how do
9  address some of the challenges that | described 9  weknow we're still achieving water quality and
10  toyou in the presentation regarding the 10  habitat protection in that critical area. One
11 different lot configurations in Tilghman. 11  of thethingswe're now taking alook at it is
12 Thereisalso a sheet that describes some of 12 actualy using some of those feein lieu funds
13  the performance standards under the overlay 13  toactually develop adesign plan for shore
14  zonethat property ownerswill -- commercial 14 improvement, both structural and
15  businesses will have to comply with as part of 15  non-structural. So bulkheads and also living
16  their plans. And then last, and perhaps for 16  shorelinesthat will help address some of the
17  some, the most confusing is the area -- the two 17  shoreerosion that's happening along Knapps
18  areasthat the Critical AreaCommissionismost |18  Narrows, along Harris Creek, along Tar Creek,
19  interested in, which isthe water 19  aong the Chesapeake Bay, that are being
20  revitalization areas and the adaptive reuse 20  impacted from shore erosion due to high tides,
21  areas. Thewater revitalization area are areas 21  sealevel rises, storm events, and doing a
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1  demonstration project on Tilghman. Andthenif | 1  reduced setbacks and so forth and soon. Soll
2 it succeeds, to be able to then develop an 2 think my opinion iswe're talking about a
3  entirecoasta resiliency infrastructure 3 relatively small amount of waterfront when we
4 project that can be slowly implemented to 4  look at the whole County acrewise. And
5  protect those lands from further erosion. 5  somebody somewhere has to be willing to say,
6  Becauseif welose those lands, we lose our 6  "okay, thisisagoodidea. We can, you know,
7  marine dependent businesses. So if we do that, 7  protect the shoreline to the best you can, but
8 thenthefeein lieu money that we collect can 8  weunderstand what you're trying to do and
9  actualy then be applied towards that 9  that's better for the community and in a sense
10  demonstration project and towards those 10  that will relate back to better.” And | know
11  infrastructure projectsin the future for the 11  thereisabalancethereand al that. But
12 benefit of those commercia property owners. 12 when| look at avery small businessin
13 Sowe'relookingintothat. Sol just wanted 13 Tilghman that may want to locate on Knapps
14  tolet you know that. 14 Narrows, and | think $20,000 could be the straw
15 MR. COUNCELL: Migud, just for fun, those| 15  that breaks his back, he says, | can't do that.
16  feeinlieu of, what would they typically run 16  Youknow, so, again, | think it's asmall
17  onsome of theselots. 17 amount of money in the big picture but it'sa
18 MR. SALINAS: They'renot--wedon'tget |18  large amount of money to what we hope would,
19  rich off them, that's for sure. 19  you know, transpirein Tilghman. So think
20 MR. COUNCELL: Andyoucanballparkit. 1120  just as Trappeis setting the future for the
21 meanisit 5,000, 10,000, 100,000. 21 next 50 years, | think this project would, can
Page 135 Page 137
1 MS. VERDERY:: It really depends where it 1 and will redefine Tilghman moving forward for a
2 is, whether it'sin the 100-foot buffer or not. 2 long, longtime. Sol think it'simportant
3 It can run from, if it's not in the critical 3 that we do what we can to move it forward to
4  area, buffer, 31 cents per square foot to a 4 helpthe Critical Arearealize how important
5  dollar something per square foot. Certainly 5 thisisif wewant to keep Tilghman asa
6  not.. 6  working town and not either a bedroom or
7 MR. COUNCELL: So half acrelaot, if it's 7  retirement community. Which, you know, we
8  completely in the buffer, could be up to 8  welcomethat if it works good but there has got
9  $20,000. Okay. Somy thoughts are when we 9 tobeabalance. Sol think that's our
10  look at Tilghman and the actua plan, if 10  chalenge. My hopeisfrom the County side
11 Tilghmanisgoing to survive as aworking 11 whenwetalk about some of the requirements,
12 village, then thisis essential. We don't want 12 again, that we can -- that we can work with to
13 thesewaterfronts to be squeezed out by 13 makeit work asfar as some flexibility and
14  residential. Sol think we're on the right 14  some of the standards in regards to landscape,
15  track there. But when you look at the 15  parking, lot coverage, some of those things.
16  businessesthat arein Tilghman, | think it's 16  Inother wordsif we do everything in the big
17  going to be important that we do whatever 17  picture, it'srealy minor. Now, | realize we
18  wecan to help them succeed economically. So |18  haveto do what we can, and I'm not saying we
19  obvioudy we hopefully have some control over | 19 don't, but it'sreally, really important to me
20  some of those, but it looks to me like the ball 20 inmy opinion that this thing works. So, you
21  isintheCiritical Areascourt asfar as 21 know, when | look at Knapps Narrows and some of
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1  thoseold sitesthat were either packing houses 1  the staff has been working diligently with
2 orwherethey used to do the ship building and 2 Critical Areasand our experience with Critical
3 wherethey used to do the creosote coating. In 3 Areaswasthey changed rarely if at al, and
4 other words, to go in there with a planting 4  thefact that, my sense, this would have been
5 plan, it looksto melike you haveto putin 5  done 500 years ago were it not for the critical
6  3feet of good topsoil and then you still got 6 area. Sol encourage-- I'm glad that you're
7  shell and oil and creosote underneath just 7 ill working with this but Critical Areasis
8  because of what happened there. So some of 8 theissue hereand | feel exactly the same way,
9  those things, you know, the rubber has got to 9 it'stimeto give usalittle more flexibility
10  meet the road and common sense hasto takeover | 10 here. Also, just aquick suggestion that,
11  andthat type of thing. But | think thisis 11 Migud, I'm not sure the normal procedure would
12 exciting. Somy next question. In aperfect 12 betofinish up and make arecommendation to
13 world, what's your timeframeto -- for thisto 13 the County Council, but | think that if -- it
14  becomearedlity. 14  wouldn't be at al inappropriate to send some
15 MR. SALINAS: WEe're certainly ready for 15  of the preliminary stuff to Chuck Callahan, who
16  the Commission to make adecision on the 16  isthe County Council representative for the
17  recommendation to the County Council. Andso |17  master plan. So | think he would be very
18  between now and the next Commission meeting | | 18  interested in the progress of this and the
19  will betalking some more with Commission staff | 19 ~ documents that you have, including the -- which
20  justtoseeif thereisfinal changesto make 20 | like (inaudible) the consultant's documents
21 tothedraft, which I will bring to the next 21 about the working waterfront and from
Page 139 Page 141
1  meeting if that'sthe case. But certainly 1  esawhere.
2 between now and your next meeting you havethe| 2 MR. SALINAS: Okay, we'll do that
3  timeto digest this even more and of course 3 actudly. And hewas-- yeah, he was our point
4  talk tousif you have questions. And if you 4  person on the master planning process, you are
5  want to make or discuss some changesto the 5  correct onthat. And | just -- maybe to come
6  draft, you can do that at the next meeting. At 6  back full circle, when | talked about at the
7  thenext meeting if you feel you're at the 7  beginning land use regulations and their
8  right point to make a recommendation, you can 8  purpose, and sometimes we have other laudable
9  certainly do that. 9 goasintermsof environmental goalsand
10 MR. COUNCELL: Do you fed like-- 10  growth management goalsthat come into conflict
11 MR. BOICOURT: Chip. 11 with the economic development purposes of
12 MR. COUNCELL: Sure, go ahead, Bill. 12 zoning regulations and land use regulations,
13 MR. BOICOURT: | agree with you with 13  that thisisagood example of that. Thereis
14  regardto theview, and | think there was a 14 no question that the Critical Arearequirements
15  consensus of the master plan discussions that 15 insignificant parts of Talbot County and other
16  wedidn't want atotal get out of jail free 16  areasof the State of Maryland are there to do
17  card but the Critical Areawas limiting, and 17  agood thing, which isto protect habitat and
18  Miguel can counter this, but was limiting our 18  toimprove water quality and the bay, which
19  ability to do that, to really bend the rules so 19  ultimately also helps also with improving the
20  that this specia place can be economically 20  maritimeindustry. But there are instances
21 viable. My view from afar isthat Miguel and 21 likethisin very specific targeted areas that
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1  sometimesthose conflicts are alittle bit more 1  wecurrently have. Not saying everythingis
2 highlighted. And | can't say enough about the 2 perfect but it's manageable. So whatever
3 Critical Areastaff and how openthey havebeen | 3 wecando, | agree.
4  withusto discuss al thisto get to the point 4 MR. STRANNAHAN: If | may, Miguel. Much
5 weareevenattoday. Soit'sbeen good that 5  dong those same lines, it does give us
6  way. The other thing | wanted to mention was 6 flexibility moving forward in the long term.
7  at some point we do want to come back to the 7  Back to what Chairman Councell said about the
8  Critical AreaCommission with arequest to 8  importance of these business, is that we don't
9  reclassify portionsor al of Tilghman from 9  know what the future will bring with any of
10  limited development areasto aintensely 10  that, but we do know if we make it impossible
11 developed area. And if we do that, that will 11  for these businesses to be successful, to
12 alsoreduce another barrier for businesses 12 succeed moving forward, they will be gone. And
13 becauseit eliminated the 15 percent or 13 oncethey are gone and that property is
14 20 percent lot coverage requirement, maximum | 14  redeveloped into something else, the chances of
15 lot coverage requirement, and givesthemmore | 15  any of those -- any of those type of businesses
16  flexibility in terms of being able to put 16  ever coming back to that area are essentially
17  parking where they want to put it and to have 17 il
18  moreimpervious surface on their lot. 18 MR. COUNCELL: Miguel, would we have some
19 MR. COUNCELL: Mr. Spies. 19  senseof the Critica Areas staff's position on
20 MR. SPIES: | just want to reiterate 20 thisbefore our next meeting.
21 Chip's point that, you know, moving forward 21 MR. SALINAS: | think so.
Page 143 Page 145
1  withthis, becausein my mind, just to put on 1 MR. COUNCELL: Good. That's encouraging
2 therecord, likethisis not once we pass this 2  Soweretaking about maybe monthsinstead of
3  it'ssetin stone and nothing can change and no 3  years.
4 onewill ever touch it again, everything hasto 4 MR. SALINAS: Yeah. And| awaystell
5  follow these guidelines from this point 5  people, remember it's the staff, soitisn't
6  forward. But what | do seeand what is 6 the Commission. So they can agreeto certain
7  important is because it gives us a step and 7  things, doesn't mean the Commission will.
8  tool that's much more manageablethan what we | 8  We've certainly been through that process
9  currently haveto dea with in these areas. 9  before.
10  Again, do think it's perfect or do | know 10 MR. COUNCELL: Sure. Sure. Okay. My
11  it'sgoing to work 100 percent the way that | 11  hopewould be that there is either some -- if
12 seeit being able to work, probably not, 12 we had to do something, thereis either some
13 becausejust probably not. Butitis, what | 13 County property or State property, some kind of
14  canseg isatool that's much more 14  economic development grant that would help
15  maneuverable and manageable to get a desired 15  these businessesto work towards -- if it comes
16  outcome than what we currently are working 16 downtoit, afeeinlieu of or something. In
17  with. Again, | reiterate what Chip says, if we 17  other wordsthisisabig fish. We need to
18  can movethisforward and get it into 18  keepitgoing. Anything further on that.
19  regulation, the sooner the better, because 19  WEell move on next, and work sessions. Okay.
20 againit'satool that we will be able to 20 Commission matters. So we agreed earlier to
21  manage that's much more maneuverablethan what 21 come back possibly next Thursday. Isthat
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1  practica from astaffing standpoint or. In 1 look at some other alternatives and make sure

2 other words, my concernwaswhen | saidaweek | 2 we set something up.

3 that thisis going to come before the County 3 MR. COUNCELL: Good. Don't -- make it

4 Council before our July meeting. In other 4  work redlistically for you and then we will

5  wordsthat it would be on that agenda. | know 5  work backwards from there.

6  it'snot on next weeks. But practically and 6 MS. VERDERY:: Isthere any particular day

7  redistically at this point what works best for 7  that just won't work in the next two weeks for

8  staff. 8  either of you?

9 MS. VERDERY: If wehaveiton Thursday, | 9 MR. COUNCELL: | wouldn't anticipate it
10 that'sfine. I'm not sureif -- we can't have 10  taking agreat amount of time. In other words
11 it here. Sowell haveto check because this 11 | think we'll look through the information and
12 room is apparently occupied. Isit all day? 12 everybody. Yeah. Obviously | don't want to
13 STAFF: Maybe |ate afternoon. 13  makeamotion. We'l have discussion in case
14 MS. VERDERY: Wewill haveto check onthe14  thereis something hanging out there and |
15  timing and location, but certainly by the end 15  don't want to circumvent the process. Okay.
16  of next week. The County Council meetsevery |16  Anything else for the good of the order.
17  other Tuesday, soif it's not on their agenda 17 Hearing nothing, we will adjourn the meeting at
18  onthe 9th, then it would be potentially two 18  shortly after 12:00 o'clock. Thank you very
19  weekslater. Sowestill have alittle 19  much.
20 flexibility that we can meet. 20 (Meeting concluded at 12:02 p.m.)
21 MR. COUNCELL: | wasn't trying -- in other | 21
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. . 1 STATE OF MARYLAND
1  words| wastrying to make sure that we get it 5 |, David Corbin, aNotary Publicin and
2 in-- get done before they have it on their for the State of Maryland, do hereby certify
3 that the within named, PLANNING COMMISSION

3 agenda MEETING, personally appeared before me at the

4 MS. GHEZZI: And you mentioned next 4 timeand place herein set according to law, was

interrogated by counsel.

5  Wednesday would be bad. All day. Like could 5

L o | further certify that the examination was

6 we maybe have it in the afternoon 6  recorded stenographically by me and then

7 MS. VERDERY: Our technical advisory transcribed from my stenographic notes to the

) ] 7 within printed matter by means of
8  committee are all day. We meet with the staff computer-assisted transcription in atrue and
. . . . 8 accurate manner.

9  inthe morning and then have applicants comein 9 | further certify that the stipulations

10 theafternoon, cal inin the afternoon. contained herein were entered into by counsel
Lo 10  inmy presence.
11 MR. COUNCELL: | think it would be better | 14 | further certify that | am not of counsel
12 if wedidit in person as opposed to conference toany of the parties, not an employee of
12 counsel, nor related to any of the parties, nor
13 cal or something like that. in any way interested in the outcome of this
. . 13 action.
14 MS. VERDERY: We could potentially -1 | 1, ™ sswiTnESS my hand and Notarial Seal this
15  mean| believethat it'sjust going to be a 11th day of June, 2020, at Centerville,
. . ] L 15 Maryland.

16  conversation with the Planning Commission. 16 ;
17  Thereisno new testimony or anything, so maybe 17 / w//
18  one staff person could come here and one could

. . . 18 David C. Corbin
19  do thetechnical advisory committee on Notary Public
20  Wednesday morning. So we will work to seeif ;g
21 theroom isavailable on Wednesday morning or | 21 My commission expires November 13, 2023
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