
 
 

Talbot County Tourism Board  

Meeting Minutes 

Wednesday, November 9, 2016 

8:30 a.m. 

215 Bay Street, Conference Room #1, Easton, MD 21601 

 

 

I. Call to Order 

 

Chairperson Judy Bixler called the meeting to order at 8:30 a.m., but found that there was 

not a quorum of members present. 

 

Board Members Present: Judy Bixler, Kelley Cox, Ian Fleming, Harold Klinger, Al 

Silverstein, Cassandra Vanhooser, Kimberly Weller  

 

Board Members Absent: John Booth, Angela Eade, Tracey Johns, Dolores Jones, Laura 

Price, Jeff Schneider 

 

Recording Secretary:  Candace Harris 

 

II. Approval of Minutes 

 

Chairperson Judy Bixler declared that the November meeting would be an informational 

discussion only. Minutes from the August, October, and November meetings will be 

presented at the December meeting for discussion and vote. 

 

III. New Business 

 

Overview of Office of Tourism:  Ms. Vanhooser presented a slide show overview of the 

major accomplishments for the Office of Tourism in the calendar year 2016. Milestones 

include: 

 

1) Production and distribution of 50,000 copies of a new Talbot County Travel Guide. 

Only 3,000 copies remain in storage. Work will begin on the new guide at the 

beginning of 2017. 

2) The Talbot Restaurant Week Launch Party moved to The Tidewater Inn, bringing 

new energy to the event’s 7
th

 season. Ms. Vanhooser would like the Board to discuss 

ideas how to continue to keep this event fresh and meaningful. 

3) MATPRA was a huge success and the articles that have been generated and will be 

generated will be beneficial to us now and in the future. Ms. Vanhooser is posting the 

articles on the blog on our website and pushing it to our social media. 

4) The Chesapeake Scenic Byway Interpretive plan has been completed after almost 3 

years and an expenditure of more than $53,000 in grant funds.  Plans are underway to 

use the signage plan in Bellevue as part of the Working Waterfront Grant being 



 
 

administered by the Department of Planning and Zoning. Ms. Vanhooser present an 

overview to the County Council at their November 15 meeting. 

5) Tourism took the lead in developing an internal working Amateur Sports Facilities 

Assessment with Terry Hasseltine, executive director of Maryland Sports. Mr. 

Silverstein asked Ms. Vanhooser for a copy of the report. 

6) Visitor Center:  The visitor center will have a new look before the New Year.  We 

have extended hours to accommodate visitors for large events i.e., Waterfowl, First 

Night, and other special events. Ms. Vanhooser stated that the Board needs to refresh 

the strategic plan for the visitor. 

7) Ms. Vanhooser also reported that the Talbot County Office of Tourism won the 

Maryland Tourism Coalition’s Visionary Impact Award at the recent Maryland 

Tourism & Travel & Summit in Baltimore.  

 

 

FY17 Priorities include the following: 

 

1) Tourism deliverables for The Hill Community Project. The Office of Tourism 

received a $50,000 MHAA grant to product a walking tour, website, and signage for 

The Hill.   

2) Ms. Vanhooser is exploring options for developing a mobile app, which will complete 

the digital suite of products available to visitors.   

3) Parks and Rec and Tourism are also working closely with a group called Bike Talbot 

to seek Bike Friendly status for each of the towns. The group has received a Stories of 

the Chesapeake Small Grant to publish in-town bike trails for Easton. 

4) Ms. Vanhooser wrote a marketing grant for the Stories of the Chesapeake Heritage 

Area two years ago to develop branding for a culinary campaign. That project is 

coming to fruition. Ms. Vanhooser is editing a cookbook for the group, as she does 

the recipe cards. The group will also have a booth at the Washington DC Travel 

Show. 

5) Ms. Vanhooser also announced the County Council has elected to merge the offices 

of Economic Development and Tourism Office and that she will oversee both. Sam 

Shoge will be joining the team as the new Economic Development Coordinator on 

November 16. She will invite him to the next Board meeting. 

 

The group also discussed the possibility of raising the accommodations tax. Ms. 

Vanhooser volunteered to assess the process for moving forward and present her findings 

at the next meeting. She will forward a copy of the county-by-county breakdown of 

lodging taxes to all Board members.  

 

Ms. Vanhooser also released the FY16 numbers from the Comptroller’s Office.  

 

 

IV. Next Board Meeting 

 

The next board meeting is scheduled on Wednesday, December 14, 2016, at 8:30 a.m. 

 


