














Emergency Medical Services
Salaries & Benefits
Operating Expense
Capital Outlay

Hazardous Materials
Salaries & Benefits
Operating Expense

Detention Center
Salaries
Operating Expense
Capital Outlay

Permits & Inspections
Salaries
Operating Expense

Electrical Inspection
Salaries
Operating Expense

Emergency Management
Salaries
Operating Expense

Animal Control
Operating Expense
Contractual Services

Highway Safety Program
Operating Expense

School Crossing Guards
Operating Appropriation

TALBOT COUNTY, MARYLAND
APPROPRIATION BUDGET
FISCAL YEAR 2011
(continued)

Budget
FY 2011

2,784,082
368,125
199,000

1,604,618
1,018,431
88,000

287,906
23,880

670,067
333,786

1,220
339,830

Sub-Totals
FY 2011

3,351,207

2,711,049

311,786

1,003,853

341,050




TALBOT COUNTY, MARYLAND
APPROPRIATION BUDGET
FISCAL YEAR 2011

County Roads
Salaries & Benefits
Operating Expense
Capital Outlay

Public Works
Salaries
Operating Expense

Recycling
Salaries & Benefits
Operating Expense

Mosquito Control
Operating Appropriation

Social Services
Operating Appropriation
Contractual Services

Upper Shore Aging
Operating Appropriation

Other Social Services
Operating Appropriation

Parks & Recreation
Salaries
Operating Expense

Public Landings & Wharves
Salaries
Operating Expense

Other Parks, Recreation & Culture
Operating Appropriation

(continued)

Budget
FY 2011

1,305,302
509,130
195,000

507,255
29,650

116,475

163,155

305,724

188,786
234,120

146,186
51,456

Sub-Totals

FY 2011

2,009,432

536,905

116,475

104,162

163,155

305,724

422,906

197,642




TALBOT COUNTY, MARYLAND
APPROPRIATION BUDGET
FISCAL YEAR 2011
(continued)

Budget
FY 2011
Cooperative Extension
Operating Expense 167,166

Agricultural Preservation
Operating Appropriation

Weed Control
Salaries & Benefits
Operating Expense

Other Conservation of Natural Resources
Operating Appropriation

Housing
Salaries & Benefits
Operating Expense

Special Loan Program
Operating Appropriation 200,000

Office of Economic Development
Salaries & Benefits
Operating Expense

Other Economic Development
Operating Expense

Tourism
Salaries & Benefits 95,482
Operating Expense 259,025

Principal On Long-Term Debt
Operating Expense 381,392

Interest On Long-Term Debt
Operating Expense

Sub-Totals
FY 2011

167,166

200,000

102,592

354,507

381,392




TALBOT COUNTY, MARYLAND
APPROPRIATION BUDGET
FISCAL YEAR 2011
(continued)

Budget Sub-Totals
FY 2011 FY 2011
Board of Education
Operating Appropriation 34,329,542
Debt Service 3,797,677 38,127,219

Chesapeake College
Operating Appropriation 1,224,203
Debt Service 63,219
Capital Outlay 77,000 1,364,422

Health Department
Operating Appropriation 1,464,799 1,464,799

School Health
Operating Appropriation 612,645 612,645

Addictions Program
Operating Appropriation

Library Administration
Operating Appropriation 909,606
Capital Outlay 5,000 914,606

Payments to Municipalities
Public Accommodations Tax 721,500
State Fire/Rescue Fund 20,000

Bank Stock 7,535 749,035

Employee Benefits
FICA 600,000
Employees Retirement 800,000
Disability Insurance 27,000
Life Insurance 33,000
Health Insurance 1,961,250
Insurance Waiver 76,000
Retirees Health Insurance 150,000
Unemployment 22,000
Flex Spending 3,000
Substance Abuse Test/Background Ck 7,000
Workers' Compensation 128,000
Employee Training/Reimbursements 15,000 3,822,250




TALBOT COUNTY, MARYLAND
APPROPRIATION BUDGET
FISCAL YEAR 2011

Miscellaneous

Reserve for Contingencies

Transfer to Other Funds
Recreation Fund
Pool Fund
Post-Employment Benefit Trust
Impact Fee Reserves

TOTAL APPROPRIATION BUDGET

(continued)

Budget
FY 2011

86,880

1,414,091

1,070,975
164,281
1,100,000
20,000

Sub-Totals
FY 2011

86,880

1,414,091

2,355,256

72,316,750




SECTION 2. BE IT FURTHER ENACTED that, subject to the provisions hereinafter set forth and
subject to the Public General Laws of Maryland and the Talbot County Charter relating to budgetary and
fiscal procedures, the several amounts hereinafter specified, or so much thereof as shall be sufficient to
accomplish the purposes designated, are hereby approved, appropriated and authorized to be disbursed for
the Capital Projects specified for the fiscal year beginning July 1, 2010 and ending June 30, 2011.

TALBOT COUNTY, MARYLAND
CAPITAL BUDGET
FISCAL YEAR 2011

Sub-Totals
Authorization FY 2011
County Facilities
Chesapeake College 51,700
Water/Sewer Extension 6,000,000
Library 338,000 6,389,700

Waterways & Wharves
Oak Creek Landing Boat Ramp Improvements 350,000
Tongers Basin 99,000 449,000

Highways & Streets
Dutchman's Lane 885,000 885,000

Recreation & Park Facilities
Lewistown Road 120,000 120,000

Public Schools
Easton HS Athletic Fields 38,000

St. Michaels Athletic Fields 30,000
One-To-One Laptops 627,000 695,000

TOTAL CAPITAL BUDGET 8,538,700

SUMMARY OF CAPITAL BUDGET APPROPRIATIONS

Prior FY 2011 Sub-Total
County Facilities 33,276,465 6,389,700 39,666,165
Waterways & Wharves 3,193,075 449,000 3,642,075
Highways & Streets 11,922,000 885,000 12,807,000
Parks & Recreation 3,979,667 120,000 4,099,667

Public Schools 37,464,560 695,000 38,159,560

TOTAL 89,835,767 8,538,700 98,374,467




Local Funds
Unexpended Capital Funds from Completed Projects 776,700
Development Impact Fees

Federal & State Grants
Long Term Borrowing

TOTAL FUNDING FY 2011

Local Funds
County Facilities
Recreation & Park Facilities
Public Schools

Federal & State Grants
Waterways & Wharves
Highways & Streets
Recreation & Park Facilities

Long Term Borrowing
County Facilities

TOTAL FUNDING FY 2011

TALBOT COUNTY, MARYLAND

CAPITAL BUDGET
FISCAL YEAR 2011
(continued)

SOURCE OF FUNDS

FY 2011

338,000
1,424,000
6,000,000

8,538,700

APPLICATION OF FUNDS

389,700
30,000
695,000

449,000
885,000
90,000

6,000,000

Sub-Total

1,114,700
1,424,000
6,000,000

8,538,700

1,114,700

1,424,000

6,000,000

8,538,700




SECTION 3. BE IT FURTHER ENACTED that the FY 2011 Annual Budget and Appropriation for

the Development Impact Fund is as follows:

TALBOT COUNTY, MARYLAND
DEVELOPMENT IMPACT FUND
REVENUE BUDGET
FISCAL YEAR 2011

Budget
FY 2011
Development Impact Fees

Library 30,000
Parks & Recreation 25,000
Public Schools 150,000
General Government 60,000
Community College 7,000
Transportation - East 3,000
Transportation - West 20,000
Transportation - Easton 90,000
Interest 30,000

TOTAL REVENUE BUDGET

TALBOT COUNTY, MARYLAND
DEVELOPMENT IMPACT FUND
APPROPRIATION BUDGET
FISCAL YEAR 2011

Development Impact Fees

Transfer to Capital Projects Fund Library 338,000

Increase Fund Balance 77,000

TOTAL APPROPRIATION BUDGET

Sub-Totals
FY 2011

415,000

415,000

338,000

77,000

415,000




SECTION 4. BE IT FURTHER ENACTED that the FY 2011 Annual Budget and Appropriation for
the Recreation Facilities Enterprise Fund is as follows:

TALBOT COUNTY, MARYLAND
RECREATION FACILITIES
REVENUE BUDGET
FISCAL YEAR 2011

Budget
FY 2011
Talbot County Community Center
Admissions 65,000
Programs 70,000
Rentals 37,500
Skating Clubs 123,000
Skating Lessons 38,000
Skate Rentals 20,000
Snack Bar/Vending 44,500
Other Income 250
County Appropriation 657,393

Hog Neck Golf Course
Green Fees 850,000
Handicap Fees 5,000
Cart Rentals 90,000
Pro Shop/Driving Range 202,500
Concessions 150,000
County Appropriation 413,582

TOTAL REVENUE BUDGET

TALBOT COUNTY, MARYLAND
RECREATION FACILITIES
APPROPRIATION BUDGET

FISCAL YEAR 2011

Talbot County Community Center
Salaries & Benefits 357,178
Operating Expense 427,043
Capital Outlay 6,600
Debt Service 191,654

Hog Neck Golf Course
Salaries & Benefits 628,924
Operating Expense 536,100
Debt Service 132,476

TOTAL APPROPRIATION BUDGET

Sub-Totals
FY 2011

1,055,643

1,711,082

2,766,725

982,475

1,297,500

2,279,975




SECTION S. BE IT FURTHER ENACTED that the FY 2011 Annual Budget and Appropriation for
Sanitary Districts #1 (Unionville, Tunis Mills, Copperville), #2 (St. Michaels, Rio Vista, Bentley Hay and
Royal Oak, Newcomb, Bellevue, and Martingham), #5 (Tilghman), Septage Receiving and Onsite Sewage
Disposal System is as follows:

TALBOT COUNTY, MARYLAND
SANITARY DISTRICTS
REVENUE BUDGET
FISCAL YEAR 2011

Budget Sub-Totals
FY 2011 FY 2011
Sanitary District #1
(Unionville, Tunis Mills, Copperville)
Sewer Service Charges 105,600
Penalties and Interest 500
Interest Income 1,500 107,600

Sanitary District #2
(St. Michaels, Rio Vista, Bentley Hay)
Sewer Service Charges 944,240
Ready-to-Serve Charges 25,000
Penalties and Interest 1,500
Other Income 11,860 982,600

Sanitary District #2
(Royal Oak, Newcomb, Bellevue)
Sewer Service Charges 232,800
Ready-to-Serve Charges 12,000
Penalties and Interest 1,000
Interest Income 3,500 249,300

Sanitary District #2
(Martingham)
Sewer Service Charges 210,000
Other Income 29,500 239,500

Sanitary District #5
(Tilghman)
Sewer Service Charges 227,000
Ready-to-Serve Charges 1,490
Other Income 3,000
Interest Income 6,000 237,490

Septage Receiving
Service Charges 200,000
Other Income 40,000 240,000

Onsite Sewage Disposal System
State Grants 450,000 450,000

TOTAL REVENUE BUDGET 2,506,490




TALBOT COUNTY, MARYLAND
SANITARY DISTRICTS
REVENUE BUDGET
FISCAL YEAR 2011
(continued)

SANITARY DISTRICT RATES/PER EQUIVALENT DWELLING UNIT

Annual
Annual Annual Ready- System Bay
Service Benefit to-Serve Expansion Restoration
Charge Charge Charge Charge Fee

District #1
Unionville/Tunis Mills/Copperville 570 $10-12,000
District #2
St. Michaels 550 $10-12,000
Rio Vista/Bentley Hay 570 $10-12,000
Royal Oak/Newcomb/Bellevue 570 $10-12,000
Martingham 570 $12,000
District #5
Tilghman (Existing) 315 1,490
Tilghman (Designated New Areas) 315 1,490

TALBOT COUNTY, MARYLAND
SANITARY DISTRICTS
APPROPRIATION BUDGET
FISCAL YEAR 2011

Budget Sub-Totals
FY 2011 FY 2011
Sanitary District #1
(Unionville, Tunis Mills, Copperville)
Salaries & Benefits 27,532
Administrative Expense 2,275
Fuel & Utilities 9,300
Motor Vehicle Operation 2,300
Contractual Services 6,500
Sludge Disposal 1,800
Supplies & Materials 9,000
Insurance 2,100
Repair & Replacement 6,601
Debt Service 40,192 107,600

Sanitary District #2
(St. Michaels, Rio Vista, Bentley Hay)
Salaries & Benefits 339,712
Administrative Expense 12,950
Fuel & Utilities 96,500
Motor Vehicle Operation 15,000
Contractual Services 35,000
Sludge Disposal 25,000
Supplies & Materials 50,000
Repair & Replacement 5,000




TALBOT COUNTY, MARYLAND
APPROPRIATION BUDGET
FISCAL YEAR 2011
(continued)

Budget Sub-Totals
FY 2011 FY 2011

Sanitary District #2
(St. Michaels, Rio Vista, Bentley Hay)
(continued)
Insurance 8,638
Debt Service 394,800 982,600

Sanitary District #2
(Royal Oak, Newcomb, Bellevue)

Salaries & Benefits
Administrative Expense
Fuel & Utilities
Motor Vehicle Operation
Contractual Services
Sludge Disposal
Supplies & Materials
Insurance
Repair & Replacement
Debt Service 249,300

Sanitary District #2
(Martingham)
Salaries & Benefits 114,982
Administrative Expense 2,800
Fuel & Utilities 26,000
Motor Vehicle Operation 2,500
Contractual Services 12,000
Supplies & Materials 27,000
Equipment Replacement 150
Insurance 10,068
Debt Service 44,000 239,500

Sanitary District #5
(Tilghman)
Salaries & Benefits 140,376
Administrative Expense 6,600
Fuel & Utilities 16,500
Motor Vehicle Operation 5,000
Contractual Services 7,500
Supplies & Materials 15,500
Insurance 8,000
Repair & Replacement 1,500
Debt Service 36,514 237,490




TALBOT COUNTY, MARYLAND
SANITARY DISTRICTS
APPROPRIATION BUDGET
FISCAL YEAR 2011
(continued)

Budget Sub-Totals
FY 2011 FY 2011

Septage Receiving
Salaries & Benefits 132,738
Administrative Expense 3,025
Fuel & Utilities 5,500
Motor Vehicle Operation 1,000
Contractual Services 13,000
Supplies & Materials 7,000
Equipment Replacement 2,000
Insurance 9,700
Repair & Replacement 21,037
Debt Service 45,000 240,000

Onsite Sewage Disposal System
Salaries & Benefits 26,552
Administrative Expense 1,925
Motor Vehicle Operation 3,000
Contractual Services 418,180
Repair & Replacement 343 450,000

TOTAL APPROPRIATION BUDGET 2,506,490




SECTION 6. BE IT FURTHER ENACTED that, subject to the provisions hereinafter set forth and
subject to the Public General Laws of Maryland and the Talbot County Charter relating to budgetary and
fiscal procedures, the several amounts hereinafter specified, or so much thereof as shall be sufficient to
accomplish the purposes designated, are hereby approved, appropriated and authorized to be disbursed for
the Sanitary Districts Capital Projects specified for the fiscal year beginning July 1, 2010 and ending

June 30, 2011.

TALBOT COUNTY, MARYLAND
SANITARY DISTRICTS
CAPITAL BUDGET
FISCAL YEAR 2011

Authorization

Sanitary District #2

Sewer Collection System Improvements 1,000,000
Sanitary District #2

Waste Water Treatment Plant and Pump Station 8,000,000

Septage Receiving
Disposal Facility 5,000,000

TOTAL CAPITAL BUDGET

Source of Funds
Federal and State Grants 10,000,000
Long Term Borrowings 4,000,000

TOTAL FUNDS FY 2011

APPLICATION OF FUNDS

Federal and State Grants
Sanitary District #2
Sewer Collection System Improvements 500,000
Waste Water Treatment Plant and Pump Station 5,500,000
Septage Receiving
Disposal Facility 4,000,000

Long Term Borrowings
Sanitary District #2
Sewer Collection System Improvements 500,000
Waste Water Treatment Plant and Pump Station 2,500,000
Septage Receiving
Disposal Facility 1,000,000

TOTAL FUNDING FY 2011

Sub-Totals
FY 2011

9,000,000

5,000,000

14,000,000

14,000,000

14,000,000

10,000,000

4,000,000

14,000,000




SECTION 7. BE IT FURTHER ENACTED that the FY 2011 Annual Budget and Appropriation for
the Easton Airport Enterprise Fund is as follows:

TALBOT COUNTY, MARYLAND

Operations
Vendors
Land Rents
Office Rentals
Room Rentals
Advertising
Ramp Fees
Farm Rent
Tie Down Fees
Interest
Commissions
Security System
Miscellaneous
MAA
Transfer from Fuel Facility
Transfer from Hangars
Fuel Facility
Fuel Receipts
Miscellaneous
Hangars
Rent Receipts

TOTAL REVENUE BUDGET

EASTON AIRPORT
REVENUE BUDGET
FISCAL YEAR 2011

Budget
FY 2011

500
199,460
35,551
7,200
6,000
8,000
5,913
8,000
2,500
2,500
100

- 6,000
136,084
186,957
123,662

1,905,079
400

550,207

TALBOT COUNTY, MARYLAND

EASTON AIRPORT

APPROPRIATION BUDGET

Operations
Salaries & Benefits
Operating Expense
Tower Operations/Maintenance
Capital Outlay
Debt Service
FAA Match

Fuel Facility
Fuel Expense
Operating Expense
Transfer to Operations
Debt Service

Hangars
Operating Expense
Transfer to Operations
Debt Service
Repair & Replacement

TOTAL APPROPRIATION BUDGET

FISCAL YEAR 2011

323,447
146,850
60,000
50,000
80,130
68,000

1,695,921
6,600
186,957
16,001

21,000
123,662
191,852
213,693

Sub-Totals
FY 2011

728,427

1,905,479
550,207

3,184,113

728,427

1,905,479

550,207

3,184,113




SECTION 8. BE IT FURTHER ENACTED that, subject to the provisions hereinafter set forth and
subject to the Public General Laws of Maryland and the Talbot County Charter relating to budgetary and
fiscal procedures, the several amounts hereinafter specified, or so much thereof as shall be sufficient to
accomplish the purposes designated, are hereby approved, appropriated and authorized to be disbursed for
the Easton Airport Capital Projects specified for the fiscal year beginning July 1, 2010 and ending
June 30, 2011.

TALBOT COUNTY, MARYLAND
EASTON AIRPORT
CAPITAL BUDGET
FISCAL YEAR 2011

Sub-Totals
Authorization FY 2011

Easton Airport
Acquire Snow Removal Equipment 150,000
Remove Obstructions - Runways 4-22 and 15-33,
Acquire Easements, Environmental Mitigation 1,500,000
Rehabilitate GA Apron 2,400,000
Design and construct gravity sewer line 630,000 4,680,000

TOTAL CAPITAL BUDGET 4,680,000

SOURCE OF FUNDS
Federal and State Grants 3,948,750
Cost Sharing 101,250
Long Term Borrowing 630,000 4,680,000

TOTAL FUNDS FY 2011 4,680,000




SECTION 9. BE IT FURTHER ENACTED that the FY 2011 Annual Budget and Appropriation for

the Community Pools is as follows:

TALBOT COUNTY, MARYLAND

COMMUNITY POOLS
REVENUE BUDGET
FISCAL YEAR 2011

Budget
FY 2011

George P. Murphy Community Pool
Admissions
Vending
Pool Rentals
County Appropriation

Bay Hundred Community Pool
Admissions
Lessons
Vending
Pool Rentals
County Appropriation

TOTAL REVENUE BUDGET

24,000
4,050
7,500

88,060

23,000
3,400
4,000
1,500

76,221

TALBOT COUNTY, MARYLAND

COMMUNITY POOLS

APPROPRIATION BUDGET

FISCAL YEAR 2011

George P. Murphy Community Pool
Salaries & Benefits
Operating Expense

Bay Hundred Community Pool
Salaries & Benefits
Operating Expense

TOTAL APPROPRIATION BUDGET

Sub-Totals
FY 2011

123,610

108,121

231,731

123,610

108,121

231,731




SECTION 10.  BE IT FURTHER ENACTED that the FY 2011 Annual Budget and Appropriation for

the Talbot Family Network is as follows:

TALBOT COUNTY, MARYLAND
TALBOT FAMILY NETWORK
REVENUE BUDGET
FISCAL YEAR 2011

Budget
FY 2011

State and Federal Grants
Administration 159,726
Community Partnership 268,643
Local Coordinating Committee 10,000

TOTAL REVENUE BUDGET

TALBOT COUNTY, MARYLAND
TALBOT FAMILY NETWORK
APPROPRIATION BUDGET
FISCAL YEAR 2011

Talbot Family Network
Administration 159,726
Community Partnership ' 268,643
Local Coordinating Committee 10,000

TOTAL APPROPRIATION BUDGET

Sub-Totals
FY 2011

438,369

438,369

438,369

438,369

SECTION 11.  BE IT FURTHER ENACTED that this Ordinance shall take effect on July 1, 2010.




