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1 TRANSCRIPT OF PROCEEDINGS 1 MR. CALLAHAN: So moved.
2 2 MR. LESHER: Second.
3 MR. PACK: Hello everyone. If you 3 MR. PACK: Moved by Mr. Callahan, seconded
4 wouldn't mind standing with us for an opening 4 by Mr. Lesher. Any comment or any further
5  prayer followed by the Pledge of Allegiance. 5  discussion on the minutes?
6 (Prayer and Pledge of Allegiance.) 6 Hearing none, Madam Secretary, please call
7 MR. PACK: Thank you. Hello everyone. 7  yourrall.
8  Thanksfor coming out. 8 SECRETARY: Mr. Pack.
9 Council does have an agenda before us. 9 MR. PACK: Aye.
10  Arethere any additions, deletions, or 10 SECRETARY: Mr. Divilio.
11  correctionsto the agenda? Hearing none, the 11 MR. DIVILIO: Aye.
12 chair ask that it be accepted with unanimous 12 SECRETARY: Mr. Callahan.
13 consent. 13 MR. CALLAHAN: Aye.
14 We also have disbursements from the 16th 14 SECRETARY: Ms. Price.
15  of April. We had achance to go through them, | 15 MS. PRICE: Aye.
16  ask any questions of Ms. Lane, our finance 16 SECRETARY: Mr. Lesher.
17  officer. Arethere any additions, deletions, 17 MR. LESHER: Aye.
18  or questionsto those disbursements? Hearing 18 MR. PACK: And Council, next on your
19  none, the chair moves that they also be 19  agenda, | don't see Ms. Langrell here with us.
20  accepted with unanimous consent. 20 MS. COLBOURNE: We're here for the
21 Next item on your agenda, Council, you 21 proclamation. She couldn't make it tonight.
Page 3 Page 5
1  have minutes from our annual meeting supporting| 1 MR. PACK: There's also a presentation
2 the counties regarding Chesapeake College 2 alsofrom For All Seasons. So are you --
3 budget of April 4th. | believe Mr. Callahan 3 MS. COLBOURNE: Well just kind of do a
4  attended that along with county manager, 4 combination.
5  Mr. Hollis. We do have those minutes before 5 MR. PACK: Areyou goingto --
6 us. 6 MS. COLBOURNE: For the proclamation. Yes.
7 Mr. Callahan, do you or Mr. Hollis have 7 MR. PACK: But not for the presentation?
8  any comment for Council? 8  No, okay.
9 MR. HOLLIS: | will simply say | wasthe 9 So Council, I'm going to ask that we move
10  author of the minutes. So they're both 10  pastitem five and item six on your agenda and
11 riveting and highly accurate. 11 hold that over and seeif she can makeit here
12 But other than that, I'd ask Mr. Callahan 12 shortly.
13 tovouch for their being correct and able to be 13 Let's move down to item number seven,
14  acted on tonight. 14  then. Thisisapresentation of the fourth
15 MR. CALLAHAN: Yeah. Absolutely. 15 annua Chesapeake Children's Book Festival,
16 MR. PACK: Okay. Enough said. Council, |16  whichisgoing to take place on June the 8th.
17  youdo have the minutesin front of us. We do 17 We have with us Mr. Tim Young. Tim, good
18  have Mr. Hollis comments and Mr. Callahan's 18  toseeyouagain.
19  confirmation the minutes are accurate as 19 MR. YOUNG: Good seeing you.
20  introduced. Isthere amotion to accept the 20 MR. PACK: And also our librarian is here
21 minutes as printed? 21 withusaswell. Good to seeyou.
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1 MR. YOUNG: Good evening. 1  summer. Jonathan Roth Gualu, who livesin
2 MR. PACK: Just one moment, Tim. | guess | 2  Baltimoreand isarecent graduate of MICA and
3  shefédt that she should be able to come up. 3 now hastwo published books and a number of
4 MR. HOLLIS: They're freeto come up for 4  othersintheworks.
5  theproclamation, if you'd like to go ahead 5 We also, I'm very excited personaly, that
6  withthat. Therewon't be everyone else 6  we have Doreen Cronin this summer, who isthe
7  coming, Mr. Pack. 7  author of Click Clack Moo. And if any of you
8 MR. PACK: Thank you very much, 8  have children from the last decade, you're
9 Mr. Hallis. 9  probably familiar with that book. It's called
10 Tim, thefloor isyours, Sir. 10  aCaldecott honor book. And I'm excited that
11 MR. YOUNG: Thank you. First off, | want |11  she'sagreed to come.
12 tothank the County Council for their support 12 Along with the library, our partners are
13 for thethird annual Chesapeake Children'sBook | 13  The Judy Center, the University of Maryland
14 Fedtival, which waslast year. 14  extension master gardeners, the Midshore
15 Four years ago, five years ago, Marie 15 Community Foundation, Shore United Bank,
16  Urenand | talked about the possibility of 16  Friends of Talbot County Free Library, Maryland
17  having achildren's book festival herein town. 17 529, and the Imagination Library.
18  We approached the library about their interest 18 And this year, in keeping with our theme,
19  inworking with us on this event, and they said 19  we have Storm Troopers from Star Wars coming as
20 yes 20  part of the 501st Legion to entertain the
21 Since then, we've had three highly 21 children who will be present.
Page 7 Page 9
1  successful events. And we are going to have 1 So | wanted to thank the Council
2 thefourth one this summer on June 8th. 2  personaly from all of us. Solast year, you
3 Down here, | have the poster for this 3 donated to our festival, and | was very happy
4  year'sevent. In keeping with the theme of the 4  about that. But it cametoo late to put it on
5  summer reading program for the Talbot County 5 theposter. Sol made surethat you're on the
6  FreeLibrary, itisauniverse of stories. And 6  poster thisyear, the county logo, whether you
7  sowehavekind of a space theme on our poster 7  giveor not. We hopeyou will. But | framed
8  with our crab character that we've had on many 8  last year's poster and put athank you from us.
9  of our posters. 9  The Chesapeake Children's Book Festival,
10 And so we're aso this year honoring Susan 10  sincerely thanks the Talbot County Council for
11 Kehoe, who was our fundraiser last year. 11 their generous support. Hang this wherever
12 Sadly, she passed away at the end of the 12 youd like.
13 summer. And so we're honoring her on all of 13 MR. PACK: Thank you, Tim. Appreciate
14  our materials, and we'll have information on 14  that.
15  our website and at the festival. 15 And Dana, let me hear from you.
16 So this year we have 25 authors coming in 16 MS. NEWMAN: Sure. I'm only going to say
17  fromal over the place. We've had authorsin 17  afewthings.
18  thepast from asfar away as Los Angeles and 18 Last year we had such awonderful event.
19  Boston and Syracuse, New Y ork, come down. 19  We had over 1,800 children and families attend
20 We have authors from Maryland, LauraGell, |20  the event, and we had it side by side with the
21 whoispremiering three brand new books this 21 other festival.
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1 MR. YOUNG: Juneteenth. 1 MR. PACK: That'swonderful. | know at
2 MS. NEWMAN: Juneteenth, thank you. 2  theTalbot County Resource Day last week, |
3 And it made such a great festival. We 3 picked one of these brochures up off the table
4  redly just had alot of synergy between the 4  with my granddaughter. And she was so excited
5 twofestivals. 5  about it, kept it on the refrigerator.
6 But what really, realy speaksto the 6 So June 8th, she will definitely be there.
7  importance of thisfestival isall | did that 7 MS. NEWMAN: Thank you. That's great.
8  day wasgo around and take pictures. So | 8 MR. PACK: Council, anymore comments or
9  redly got to see the interactions between the 9  questions about the event?
10  children and the authors and between the 10 There should be alot happening that day.
11 children and everybody else who was there. 11 I'msureyou're going to be advertising. Is
12 But what really spoke highly isthejoy in 12 thisgoing to be on the library website?
13 thesechildren'sfaceswhenthey gettomeetan | 13 MS. NEWMAN: Oh, it'sgoing to be all over
14 author, when they get to really realize what 14  theplace, yeah. | mean we areredly
15  goesinto abook. Just those brief 15  promoting this heavily.
16  conversations or listening to an author present 16 We see not just in attendance from Talbot
17  their work, talk about their work, the 17 County, but there are people coming here. We
18  importance of their work, they really get to 18  had somebody from the University of Virginia
19  understand what goes into putting a book 19  comeback severa times. She'sin achildren's
20  together. And I think they start to appreciate 20 literature class, and she came back several
21 redly the work behind the book. 21  times. Sowe're pulling people from all over
Page 11 Page 13
1 But it sparks their imagination. It gets 1 theregion, and thisisreally an economic
2 them on the pathway to literacy. We have alot 2  driver, too. We're hoping to build this and
3 of little onesthat come to thisfestival. And 3 realy makeit something that people comeinto
4 itjust putsaspark into them and then we see 4  townfor.
5  them throughout the whole summer reading 5 MR. PACK: Excellent.
6  program. It's not just they come and then 6 MR. YOUNG: We promote it on Facebook as
7  they'redone. Itreally isapathway into the 7  wedl aslocaly and set the region for at least
8  school system, into getting their imaginations 8  100-mileradius around. And we've had people
9  going. 9 asfar as Ohio comein specifically.
10 So | will just say that that isrealy the 10 A whole family came because they planned
11  importance of thisfestival. 11  to cometo the national book festival that week
12 MR. YOUNG: Andif | might just add. A 12 and the date was changed. And since they were
13 big part, most of our fundraising goes towards 13 aready coming thisway, they cameto our
14  purchasing books ahead of time so that weknow |14  festival instead.
15  how many we can give away. We give children | 15 MR. PACK: Did they say how they heard
16  who sign up for the summer reading programa |16  about the festival ?
17  voucher, and they can walk up to any author, 17 MR. YOUNG: On Facebook.
18  get asigned book, and walk out with it. 18 MR. PACK: On Facebook, okay.
19 In the past, we've given away 350 books at 19 MR. YOUNG: They're big fans of children's
20  each of thefestivals, and we're going to try 20  literature. So some of our search terms that
21 to continue that through this year. 21  we use, our hash tags work to get their
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1  attention. 1 | don't have alist of who is here.
2 MR. PACK: Right. Link themtoit, right. 2 SPEAKER: Lotsof people.
3 MS. NEWMAN: And we spread the word 3 MR. PACK: Wéll, if you're here for the
4 through the eight-county library systems on the 4 proclamation, please come up. And whoever your
5  Eastern Shore. 5  spokespersonis, if you wouldn't mind
6 MR. PACK: Sure, right, yeah. 6  introducing yourself to Council, we appreciate
7 Well, fourth annual. Junethe 8th. It's 7 it
8  going to run from ten am. to three p.m. right 8 MS. FLAGLER: Where am | going?
9 here at the library. 9 MR. PACK: Have a seat, please.
10 Are we blocking off streets that day? 10 MS. FLAGLER: | can sit on this.
11 MS. NEWMAN: Not for this one, no. 11 MR. PACK: We want to hear alittle bit
12 MR. PACK: Not for thisone. Okay, great. 12 about what is happening before the proclamation
13 So any other comments from any membersof |13 isread. Introduce yourself to the audience.
14  Council? 14 MS. FLAGLER: I'm Diane Flagler. I'mon
15 MR. LESHER: I've been there every year 15  theboard. I'm not speaking. Sheis.
16 with my family and look forward to this one 16 MR. PACK: Which board are you on?
17 again. 17 MS. FLAGLER: Behavioral Health and Rape
18 MR. PACK: And we do have some money 18  Crisis Center at For All Seasons.
19  dlated for thisyear. Andwell see how things 19 MR. PACK: Great. Thank you.
20  go oncethe budget isintroduced, but | just 20 MS. COLBOURNE: And I'm Stella Lee Colbourne.
21 want to share that with you that Council has 21 I'mdirector for the sexual assault programming
Page 15 Page 17
1  onceagain put money aside for this. So well 1  a For All Seasonsfor the rape crisis center.
2 seeif it makesit through. 2 MR. PACK: Thank you. You want to
3 MR. YOUNG: Great. Thank youvery much. | 3  introduce your other ladies here.
4 MS. NEWMAN: We really appreciate your 4 MS. COLBOURNE: Oh, I'm sorry.
5  support. Thank you. 5 MR. PACK: That's okay.
6 MR. LESHER: Thank you. 6 MS. COLBOURNE: Y ou want to introduce.
7 MR. YOUNG: Who should | givethat to? 7 MS. GARCIA: I'm lvy Garcia. I'm director
8 MR. PACK: Mr. Holliswill take that from 8  of victim services at the Rape Crisis Center.
9 you. 9 MS. BATSON: EricaBatson. I'mthe
10 MR. HOLLIS: Thank you very much. 10  executive assistant at For All Seasons.
11 MR. LESHER: Appreciateit. 11 MS. BODEN: Rashanda Boden, victim
12 MR. PACK: Just put that right there. All 12 advocate for the Rape Crisis Center.
13 right. 13 MR. PACK: Ladies, thank you for being
14 I'm sorry, isthere a proclamation? 14 withus. Sotell usabout the Sexual Assault
15 MR. HOLLIS: Yes. 15  Awareness Month.
16 MR. PACK: I'msorry. Yeah. Let'sgo 16 MS. COLBOURNE: Sowe've got alot of things
17  back tothe proclamation. My understandingis |17  weve been doing. We're doing proclamationsin
18  that we have persons here for the proclamation | 18  all five counties.
19  onthisisgoing to befor Sexual Assault 19 Our big thing is we're doing Denim Day.
20  Awareness Week, which istaking place in the 20  Andyou guys have graciously allowed usto use
21 month of April. 21 thecourt house lawn next week at noon. That
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1  we're encouraging everyone to come out to meet 1  state agencies, law enforcement, State Police.
2 athecourt house. It hasto do with aruling 2 Is your husband coming? Her husband is
3 that happened in 1999 in Italy about a young 3 Maryland State Police. Hell be there,
4  lady that wasraped. And the ruling was 4  Mr. Garcia, Lieutenant Garcia.
5  overturned that she had to help the 5 We hope y'all can come out and join us.
6  participation of being raped because her jeans 6 MR. PACK: So Council, that's going to
7  weretight. Sothey started awhole 7  takeplace here on the lawn here in front of
8 internationa organization around that. 8  court house on the 24th of April.
9 So we're actually trying to encourage as 9 MS. COLBOURNE: Yes.
10  many peopleto come out. We're going to have 10 MR. PACK: From noon to one p.m. Going to
11  Ritaslce, were going to do some raffling. 11  have speakers.
12 Wevegot Addie Eckardt is coming to give usa 12 MS. COLBOURNE: Yes.
13  citation, and Governor Hogan is going to send a 13 MR. PACK: And T-shirts.
14  proclamation for us, and mayor of Eastonis 14 MS. COLBOURNE: FreeRitaslce. She's
15  going to give us a proclamation. 15  making aspecia flavor for us. It'sgoing to
16 MR. PACK: And what date isthat again? 16  beted color.
17 MS. COLBOURNE: That is next Wednesday at 17 MR. PACK: |sthat the color for?
18  noon. 24th, I'm sorry, at noon. Noon to one. 18 MS. COLBOURNE: Sexual Assault Awareness
19 And we're giving away T-shirts aswell. 19  Month, yes.
20  Wewere hoping to have one for you guys tonight 20 MR. PACK: | didn't know that.
21 because we want you to wear those next week. 21 MS. COLBOURNE: And thank you, Andy, for
Page 19 Page 21
1  And sothat's one of our big events that we're 1  alowingusto do that.
2 having. 2 MR. HOLLIS: Council.
3 Wedo thisevery day. Soit'sjust an 3 MS. COLBOURNE: Thank the Council, yes.
4 opportunity to make more awarenessin the 4 MR. PACK: Anyone else wish to say
5  community, and we're hoping next year that 5  anything?
6  maybe we can expand this one day into the other 6 MS. FLAGLER: Do you have a proclamation
7  countiesaswell. 7 that talks about sexual awareness?
8 MR. PACK: Will there be any speakers that 8 MR. PACK: That we do have. But did you
9  will be-- 9  want to say anything further about the event or
10 MS. COLBOURNE: Yeah. Don McPhersonwill be| 10  eventsthat are taking place during the month?
11 there. Heisactually working with us with the 11 MS. FLAGLER: No. I'mjust saying | went
12 bystander program. Likel said, Addie Eckardt 12 toanother --
13  isgoing to speak, the mayor is going to speak, 13 MR. PACK: We're going to move thisright
14 and of course Beth Anne will kick off the event 14  aong quicker then.
15  forus. Andit'sjust realy kind of getting 15 With that being said.
16  together and collaborating and just showing the 16 MS. COLBOURNE: They put me on the hot seat.
17  support of the community. 17 MS. FLAGLER: | went to another county for
18 MR. PACK: Will anyone from our law 18  aproclamation, and they read parts of the
19  enforcement, our Stat€'s attorney be there? 19  proclamation to make people aware of the
20 MS. COLBOURNE: Yes. State's attorney, Joe 20 reoccurrence of sexual.
21  Gamblewill bethere. We'veinvited all the 21 MR. PACK: We're going to do one better.
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1  We'regoing to read the whole thing. 1 And whereas, Talbot County supports the

2 MS. FLAGLER: You go right ahead. 2  expertswho work to identify, decrease, and

3 MR. PACK: Yes, weare. 3 prevent sexual violence and is dedicated to

4 Madam Secretary, will you please read the 4  providing services and alternative avenues for

5  proclamation. 5  survivorsto seek proper care and treatment.

6 SECRETARY': Sexua Assault Awareness 6 And whereas, Sexual Assault Awareness

7  Month, April 2019. 7  Monthisan opportunity to stand with sexual

8 Whereas, sexual assault is an intolerant 8  assault survivors, to celebrate progressin

9  violent crime and a serious public health issue 9  combating these crimes, and to recommit to
10  that affects millions of individuals each year. 10  reducing sexual violencein Tabot County.
11 And whereas, rape, sexual assault, and 11 Now, therefore, we, the County Council of
12 sexua harassment harm our community andcan |12  Talbot County, do hereby recognize April 2019
13 leadtolong-term physical and psychological 13  as Sexual Assault Awareness Month in Talbot
14 health problems, including chronic pain, 14  County and call this observance to the
15  headaches, anxiety, post-traumatic stress 15  attention of our citizens.
16  disorder, and sexualy transmitted diseases. 16 Given under our hands in the great seal of
17 And whereas, Sexual Assault Awareness 17  Tabot County this 16th day of April inthe
18  Month calls attention to the fact that sexual 18  year of our Lord 2019.
19  violenceiswidespread and impacts families, 19 MR. PACK: Thank you, Madam Secretary.
20  homes, schools, and workplaces in our community 20 The chair would ask for a motion to accept
21 onadaily basis. 21  the proclamation.

Page 23 Page 25

1 And wheress, child sexua abuse prevention 1 MS. PRICE: So moved.

2 must beapriority to confront the reality that 2 MR. PACK: By Ms. Price.

3 oneinsix boysand onein four girlswill 3 MR. LESHER: Second.

4  experience asexua assault before age 18. And 4 MR. PACK: Second by Mr. Lesher. Any

5  that youth ages 12 to 17 are two and a half 5  further comment?

6 timesmorelikely to be victims of rape or 6 Let mejust say before| call for the vote

7  sexua assault. 7  that | know we had some moments of levity here

8 And whereas, on campusesonein fivewomen| 8  just awhile ago, but thisisavery serious

9 andonein 16 men are sexually assaulted during | 9  subject and a subject that this Council takes
10 theirtimein college. And onein five women 10  asanimportant measure. And we support you in
11  andonein 71 men will be raped at some point 11  your campaign wholeheartedly.
12 intheir lives. 12 In my prior employment with the State, we,
13 And whereas, we must work together to 13  aspart of parole and probation, always took
14  educate our community about sexual violenceand 14  timeto work with victims of crime, sexual
15  itsprevention, support survivors, speak out 15  assault and other violent crimes. And | know
16  against harmful attitudes and actions and take 16  inworking with those victims how vulnerable
17  actionto create asafer environment for all. 17  they are, even after the offense. And one
18 And whereas, working to prevent sexual 18  thing we awaystried to do isto advocate for
19  assault in our communitiesis the best gift we 19  them and make sure that they weren't being
20  cangiveto survivors, and preventionis 20  victimized a second time through the system, if
21 possible when everyone gets involved. 21 youwould.
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1 So we certainly applaud you in your 1 of legidation. ThisisBill 1387. Thisisa
2 efforts, and we are with you as go forth 2 hill onthe 2018-2019 annual budget and
3 recognizing victims of crime of sexual assault 3 appropriation ordinance.
4 and how to help them get over the healing 4 We have with us our fiscal officer,
5  processthat'sinvolved with that and live 5 Ms. Lane, and also Alex is here with us. Good
6  productive livesin our community. 6  toseeyou baoth.
7 So we thank you, ladies, very much for 7 MS. LANE: Thank you.
8  being with us. 8 MR. PACK: Beforeyou get started, I'm
9 MS. FLAGLER: Thank you. 9  goingto ask Madam Secretary to read thetitle
10 MS. COLBOURNE: Thank you so much. 10  of thebill.
11 MR. PACK: If there's no further comment 11 SECRETARY: Bill Number 14 -- I'm sorry.
12 from Council members, Madam Secretary, please| 12 A hill to amend Bill Number 1387, the 2018-2019
13 cdl your roll. 13  annual budget and appropriation ordinance, to
14 SECRETARY: Mr. Pack. 14  make additional appropriations from
15 MR. PACK: Aye. 15  unanticipated revenues to certain departments
16 SECRETARY:: Mr. Divilio. 16  inthe current expense budget, to amend the
17 MR. DIVILIO: Aye. 17  current expense budget through fourth quarter
18 SECRETARY:: Mr. Callahan. 18 transfers and supplementary appropriations.
19 MR. CALLAHAN: Aye. 19 MR. PACK: Thank you, Madam Secretary.
20 SECRETARY: Ms. Price. 20 Ms. Lane, I'll turn it over to you for
21 MS. PRICE: Aye. 21  those changes.
Page 27 Page 29
1 SECRETARY: Mr. Lesher. 1 MS. LANE: Thank you. Good evening,
2 MR. LESHER: Aye. 2 Council.
3 MR. PACK: And we're going to invite you 3 Thisbill isto amend Bill Number 1387,
4  all to cometo the front of the podium. 4  whichisour current budget that we're
5  Ms. Priceisgoing to come down to join you to 5  operating onin thisfiscal year that ends
6  present the proclamation to you all. 6  June 30, 2019. Section 615 of the Talbot
7 MS. FLAGLER: I'm not supposed to be the 7  County Charter authorizes the County Council to
8  leader here. 8  make transfers between departments and agencies
9 MS. PRICE: Good to see you. 9 onlyinthelast quarter of thefisca year,
10 Well, thank you for working on what isa 10  whichiswhy I'm coming to you now.
11 very difficult subject and helping people 11 The proposed amendments are as follows,
12 through avery traumatic timein their lives. 12 and | will read them into the record. All of
13 Wethank you very much. 13  these are from the appropriation budget of the
14 MS. COLBOURNE: Thank you. 14 generd fund.
15 MS. FLAGLER: Wow. That was 42 pictures | 15 Thisbill will amend the State's Attorney
16  andthey'll al bein your mailboxes tomorrow. 16  capital outlay lineitem from zero to $2,540,
17 MS. PRICE: Thank you. 17 anincrease of $2,540.
18 MR. PACK: Thank you for what you're 18 In the Finance Office, it will amend the
19  doing. 19  operating expense line item from $288,100 to
20 MS. FLAGLER: Thank you so much. 20  $272,100, adecrease of $16,000.
21 MR. PACK: Council, next up, introduction | 21 In the Assessment Office Department, it
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1  will amend the operating appropriation line 1 In library administration, the capital
2 itemfrom $275,000 to $164,944, a decrease of 2  outlay lineitem will be amended from $9,541 to
3  $110,056. 3 $31,492, anincrease of $21,951.
4 Planning and Zoning, it will amend the 4 Reserve for contingencies will be amended
5  capital outlay lineitem from zero to $24,950, 5  from 600,000 to 75,000, a decrease of $525,000.
6  anincrease of $24,950. 6 Miscellaneous will be amended from
7 In the county building maintenance, it 7  $307,111to $207,000, a decrease of $100,111.
8  will amend the capital outlay line item from 8 Thetotal changes of these items will
9  $85,500 to $99,395, an increase of $13,895. 9  change the appropriation budget from, of these
10 Information Technology Department, the 10 lineitemswhich total $5,856,958, to
11 capita outlay line item will be amended from 11 4 million.
12 $122,350to $128,000, an increase of $5,650. 12 MR. PACK: Yes.
13 In the Office of the Sheriff, the capital 13 MS. LANE: Sorry. Let meread that all
14  outlay lineitem will be amended from $241,140 |14  over again.
15  to $259,140, an increase of $18,000. 15 The total appropriate budget will change
16 In the Emergency Services Department, the |16  from, of these line items, will change from
17  capital outlay lineitem will be amended from 17  $4,856,958 to $4,856,958. A change of zero.
18  $132,578to $241,578, an increase of $109,000. | 18 Asyou will note, most of these arein the
19 The Emergency Management Department 19  capital outlay lineitem, and that isto
20  capital outlay line item will be amended from 20  purchase equipment that these departments have
21 $22,069 to $145,575, an increase of $123,506. 21  identified as needs. So we are moving funds
Page 31 Page 33
1 In the Roads Department, the operating 1  around where we have available funds to
2 expenselineitem will be amended from 2 purchase some of theseitemsin the last
3 $1,298,850 to $1,218,850, a decrease of 3 quarter of thefiscal year.
4 $80,000. 4 MR. PACK: Council, we went through all of
5 The capital outlay lineitem in the Roads 5  these capita expenditures previously with
6  Department will be amended from $695,000 to 6  Ms. Laneand Mr. Hallis. | don't assume anyone
7  $1,010,500, an increase of $315,500. 7  hasany additional questions. But if you do,
8 In the Recycling Solid Waste Department, 8  please ask Ms. Lane those questions at this
9  theoperating expense lineitem will beamended | 9  time.
10  from $585,800 to $756,000, an increase of 10 Hearing none, the chair would ask for a
11 $170,200. 11 show of hands who wants to introduce this bill
12 Parks and Recreation Department, the 12 tonight.
13 operating expense lineitem will be amended 13 Madam Secretary, it's introduced by
14  from $156,419 to $166,419, an increase of 14  Council. A bill number isgoing to be 14009.
15  $10,000. 15  Well set thisin for public hearing on May the
16 In the same department, the capital outlay 16  7th. That'sour first meeting in May.
17  lineitem will be amended from $37,500 to 17 It will take place at two p.m.; isthat
18  $47,475, anincrease of $9,975. 18  correct, Madam Secretary? May 7th, two p.m.?
19 In the Public Landings Department, the 19 SECRETARY: Yes.
20  capital outlay line item will be amended from 20 MR. PACK: So May 7th, two p.m. for those
21 zeroto $6,000, an increase of $6,000. 21  who want to come for the public hearing on Bill
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1 1409 for those capital outlay projects. 1  fisca 19 budget and $7 million less than the
2 Thank you very much, Ms. Lane. 2  proposed 2020 budget. So during this process,
3 MS. LANE: Okay. 3 amost $7 million was reduced from requests
4 MR. PACK: Don't move. Next matter, 4 that the county received.
5  Council, you have before you now an act to 5 Thefiscal 2020 budget reflects aslight
6  establish our 2019-2020 annual budget and 6  decrease from the current general fund budget.
7  appropriation. 7  Andthisbudget isfunded in part with revenues
8 Ms. Lane has a nice slide show for us. 8  of aimost $5 million from prior year fund
9 MS. LANE: Okay. Thishill will establish 9 balances.
10  the proposed budget for fiscal year 2020 for 10 Great effort was taken in the devel opment
11 the Talbot County general fund, the capital 11 of the budget, which maintains current services
12 projects fund, the development impact fund, the 12 for our citizens while continuing to maintain
13 grantsfund, grants and special revenue funds, 13 two of the lowest tax ratesin the state.
14 therecreation fund, which includes the Talbot 14  Those are property tax and income tax.
15  County Community Center and the Hog Neck Golf 15 MR. HOLLIS: Angela, second bullet is
16  Course, the sanitary districts, the Easton 16 4 million, right, not 5 million?
17 Airport, and the Talbot Family Network. 17 MS. LANE: It's4 million. Did | say
18 My comments and the associated charts will 18  five? I'msorry, I'm having trouble with
19  focus primarily on the proposed fiscal year 19  numberstonight.
20 2020 general fund budget. 20 In order to fund expenses associated with
21 The general fund isthe general operating 21  theTahbot County Public School System, the
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1  fund of the county. All revenuesand 1  Talbot County Council is proposing to override
2 expenditures, except those required to be 2  thevoter imposed property tax revenue cap.
3 accounted for in other funds, are included in 3 Thisoverrideisauthorized under State law to
4  thegenera fund. Most county taxes and fees 4  fund education expenses only. This budget
5  and most county services are included in the 5  proposesto override the tax cap by $1,345,500,
6  genera fund. 6  which correlatesto an increase of 1.8 centsin
7 Asyou can see from this dlide, the fiscal 7  thereal property tax rate.
8 2020 genera fund totals 91,913,000. And the 8 Asyou can see, thisisachart of county
9  current fiscal 2019 general fund budget is 9  property tax ratesfor all the countiesin the
10 92,000 -- no. $92,038,750. | hope | made the 10  state. Talbot County isthe lowest in the
11 first oneright. 91,913,000. 11  state under this proposed budget. Under the
12 MR. PACK: You did say that correctly, 12 proposed budget, the county rate will be
13 yes. 13 63.22 cents, which is approximately 20 cents
14 MS. LANE: Okay. Having troublewithmy |14  lower than the next lowest rate in Worcester
15  numberstonight. 15  County. And the other county rates are their
16 MR. PACK: That's okay. 16  current tax rates. There could be changesin
17 MS. LANE: Thisfirst dideisjust a 17  those during their budget process.
18  genera overview of the budget. The County 18 And thisis our income tax rates for all
19  Council received funding requests for operating |19  the counties. Again, Tabot County at
20  and capital outlay expenditures of $98,962,440, |20 2.4 percent remains unchanged in this budget,
21 whichis $6.9 million more than the current 21  and we are the second lowest. We havethe
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1  second lowest incometax rate in the state. 1 MR. PACK: Can| have that number again,
2 Only Worcester County is lower. 2  please?
3 Now, | want to go through some budget 3 MS. LANE: The State funding, the increase
4 highlights. Tabot County Public Schoolsis 4 is$1,338,504. That includes the funding that
5  thelargest segment of our budget. So we will 5 they had already expected to get and was
6  spend afair amount of time discussing their 6  included in their budget request plusthe
7  budget components. 7  additional Kirwan funding.
8 The Talbot County Public School's 8 And our 2020 capital projects budget
9  operating appropriation is $936,300 above the 9  includes $11 million to be funded by long-term
10  required maintenance of effort level. 10  debt for the Easton Elementary School. And
11  Maintenance of effort did increase by $907,897 | 11  that is bringing the total county contribution
12 forfiscal 2020. Sothisisresultingina 12 for the Easton Elementary School up to
13  total operating increase of $1,844,227 from 13 $30 million.
14  fiscal 19 of county funding to the Talbot 14 Now we have additional budget highlights
15  County Public School System. 15  fromtherest of the county. There are no
16 In addition, the county is also funding 16  changein the number of full-time positionsin
17  $409,170 for expendituresthat arenot included | 17  the county departments. That is significant.
18  inthe maintenance of effort or in the 18  It'sthefirst year in several yearsthat we
19  operating appropriation funding. 19  haven't added any additional full-time
20 In addition, we are funding $3.7 million 20  positions.
21 indebt servicein the fiscal 2020 budget. 21 There are salary scale adjustments for the
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1  Debt serviceisincreasing by over amillion 1  sheriff'sdeputies and correctional officersto
2 dollarsfrom the current fiscal year to pay for 2  address recruitment and retention issues. This
3 half of theannual debt service on the new 3 budget includes the hiring of a part-time
4  elementary school system. The county's share 4 housing coordinator. We did have ahousing
5  of that project is $30 million. 5  position many years ago, and that was
6 Again, as| had just stated, the county 6  eliminated from our budget | believe back in
7  appropriation increase of $1,844,227 to the 7  fisca tenor 11. So we are adding a part-time
8  Tabot County Public School Systemisa4.63 8  position to start addressing some of those
9  increase from the current year county operating 9  needs.
10  appropriation. 10 The budget does include a step increase
11 In addition, the Talbot County Public 11  and aone percent cost of living adjustment for
12 Schoolswill receive $665,518 in Statefunding | 12 al full-time county employees.
13 that was added by the State legislature during 13 This dide shows the history of the
14  their budget session, generally referred to as 14  education supplemental. Asl had stated
15  theKirwan funds. And that will also be added 15  earlier, the county can override the county tax
16  tothe $672,986 of increased State funding that 16  revenuetax cap for education. These funds do
17  wasincluded in their budget request. 17 haveto go to the public school system for
18 So the total increase of State funding to 18  their expenses. And thisisactually thefifth
19  theTalbot County Public School Systemwill be |19  year that the county will have used this
20  $1,138,500. And that'sthe State componentof |20  provision.
21 their funding for their general operations. 21 Over the five years, these supplements
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1 haveincreased tax payer property tax rates by 1  number of years.
2 9.35 cents and have added an additional 2 The two revenues, property tax and income
3 $6.9 million to the Talbot County Public School | 3  tax revenues, account for 76 percent of the
4 budget. 4  total funding of the county budget. The next
5 Y ou will notice that the first time we 5 largest revenue sourceis other local taxes,
6  usedthisoption wasinfisca 13. But since 6  which makesup 11.5 percent, or $10.5 million.
7  fisca 17, the county has used this optionin 7  Andthat's primarily recordation and transfer
8  every budget to provide additional funding to 8 taxinthat category. Thisbudget, therest of
9  theTalbot County Public School System. 9  therevenues come from federal and State
10 | will also note that we cannot use this 10  grants, permits and licensing, and other fees.
11  for debt service. Debt service on county 11 Now, this budget doesinclude a transfer
12 school buildingsisthe total responsibility of 12 from unexpended funds from prior years of
13  thecounty, and the education supplement cannot | 13 $3,963,460.
14  beusedto raise any fundsto help with that 14 | do want to point out that in the current
15  cost. 15  fiscal year, fiscal 19, we had included
16 Thisdlideisjust an overview of the 16  $7,775,000 of unexpended funds from prior
17  revenue sources for the county budget by broad |17  years. Of that amount, 3,570,000 was for
18  categories. All revenue categories, except 18  operating expenses in the general fund and
19  transfer from other funds and prior year fund 19  $4,205,000 was to be transferred to the capital
20  baances, areincreasing in fiscal 2020. And 20  projectsfund for the Easton Elementary School
21 again, our total budget is going down slightly. 21  project. Weare going to transfer the
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1 And thisis agraph of the general fund 1 $4.2million, infact, it has been done, for
2 budget. Property taxes are the largest revenue 2  the Easton Elementary School project.
3 sourcefor the county. Property taxes make up 3 But based on current revenue and
4 47.5 percent, or 43.6 million, of county 4 expenditure projections, | do not believe the
5  revenuesin this budget. 5 3.6 million will be needed to fund the genera
6 The proposed budget includes a county real 6  fund operating expenses in the current fiscal
7  property tax rate of 63.22 cents. Thisrateis 7  year. Sothat ispart of those funds that will
8 anincrease of 2.61 cents from the current 8  begoing into the next year budget.
9  year, and that 2.61 cents does include the 9 And thisis an overview of our
10 1.8 centseducation supplemental. 10  expenditures. Thisisshowing major
11 The county does continue to grant tax 11  expenditure categories and the percentages that
12 differentialsto the incorporated townsin this 12 they areincreasing or decreasing in this
13 budget. So the county property tax rates 13 budget. Again, thelargest decreaseis
14 within the municipalitieswill be less than the 14  obviously the transfer to other funds, but
15  63.22 cents. 15  that's because we aren't transferring
16 The next largest revenue source isincome 16  $4 million to the capital projectsfundin
17  taxes, which generates 28.5 percent of our 17  fiscal 2020.
18  budget, or $26.5 million. The county income 18 MS. PRICE: And hereisagraphic of the
19 taxrateisremaining at 2.4 percent of 19  magjor expenses. The mgjority of the budget
20 Maryland taxableincome and has not changedin | 20  does go to education. A total of 51.9 percent
21 many, many years. Thishasbeenourratefora |21  of the county's budget goes to education.
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1  29.8 percent, or $45.8 million, goesto the 1  emergencies and leaving that rainy day fund
2 Tahbot County Public School, and that does 2 intact, which is something the Council has
3 includedebt service. And 2.1 percent, or 3 aways made surethat the rainy day fund isn't
4 $1.9 million, isbudgeted for Chesapeske 4  usedunlessitisadire, dire emergency.
5 College. 5  Wevenever usedit.
6 The next largest segment of the 6 Pretty much through this point, I've only
7  expenditure budget is public safety. Public 7  discussed the genera fund. I'd liketo just
8  safety includes the Sheriff's Department, the 8 outlineafew of the capital projects fund
9  Department of Corrections, volunteer fire 9  proposed projects. We don't have very many
10  departments, the Department of Emergency 10  thisyear.
11 Services, which isthe 911 Dispatch Center, and | 11 We are setting aside some land acquisition
12 Emergency Medical Services, whichisthe county| 12 funds. That will be funded through debt
13 funded paramedic and ambulance servicewhich | 13  service. That'srealy just to start
14  provides 24-hour services at five locationsin 14  addressing future needs of the county. We
15  thecounty. Public safety accounts for 15  don't have anything specific in mind at this
16 23.4 percent, or $21.5 million, of the fiscal 16  point, but it'sto allow usto start that
17 2020 budget. 17  process and identify potential propertiesfor
18 This budget does alow for the 18  future county needs.
19  continuation of county services at an adequate 19 Then we have some minor projects for the
20  levd for the citizens of the county, as well 20  Senior Center parking, recycling station for
21  aspresarving financia stability of the county 21  the St. Michaels Bay Hundred area, some
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1  going forward. 1  additional roadwork at Goldsborough Neck,
2 This chart shows you our fund balance, 2  Airport Road. Severa dredging projects;
3 whereweve gone over the past several years. 3 Knapps Narrows, Dogwood Harbor, and Tongers
4  Asl said earlier, we are including funds from 4  Basin, aswell as our regular public landings
5  our fund balance to balance this budget, but 5  maintenance program isincluded in this budget.
6  thisbudget is till leaving the full rainy day 6  Andfinaly, $11 million for our final segment
7  fundintact to be available for fiscal 2021 and 7  of the Easton Elementary School project. And
8  beyond. 8  that $11 million will be funded by debt
9 The rainy day fund is $12.2 million, which 9  sarvice.
10  isnotincludedin this. That's separate. 10 Up until this point I've discussed what is
11  Thisisjust the discretionary balance of our 11 included in the proposed budget. I'd liketo
12 fund balance, which we've dwaysalowed this |12  take afew minutes now to discuss the items
13 tobediscretionary for Council use. We've 13  that are not in the budget because they're a
14  awayssaid rainy day fund is only to be used 14 long list and they've been on our list for many
15  intruly dire emergencies. 15  years, most of theseitems.
16 But if you look back at the end of fiscal 16 It does not include any additional
17 13, we had $6 million of adiscretionary fund 17  positionsfor the Sheriff's Office. The
18  baance. Evenwith using aimost $4 millionin |18  sheriff, when he made his presentation,
19  thefiscal 2020 budget, we will still have over 19  identified two positions that he felt he needed
20  $10 million availablein the discretionary fund |20  immediately to address the needs of the
21  balancefor operations and any other minor 21  citizens of the county. However, he aso
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1  recognized that retaining his current staffing 1 asl stated earlier, we can't use the education
2 wasahigher priority than expanding the level 2 supplement for that.
3 of hisdepartment. This has been atheme that 3 It does not fully fund the Talbot County
4 hascome up year after year. Retention inthe 4 Public Schools budget request.
5  law enforcement area has been very difficult 5 It does not have any -- it isnot in any
6  for thiscounty, and we lose literally hundreds 6  way acknowledging the impact of the minimum
7  of thousands of dollars when we have deputies 7  wageincreasing to $15 over the next few years.
8 leave and go to other jurisdictions. 8  That's something that will have to be addressed
9 The other thing that isnot in thisisa 9  going forward.
10  25-year retirement system for law enforcement | 10 It does not include any funding for the
11  personnel. 11  replacement of the 40-year-old irrigation
12 We do not have an EMS station for the 12 system at the Hog Neck Golf Course, which has
13 northern part of the county to addressresponse | 13 been brought up many times.
14  timeconcernsin that area of the county. 14 None of theseitems on thislist are new.
15  Thereisnot an EMS station relocation of anew | 15 | think it'simportant that we don't lose sight
16  or any EMS station to address response time 16  of the number of itemsthat we are not
17  concernsin the Bay Hundred area. 17  addressing in our budgets due to funding
18 There is not anew facility for the 18  congtraints.
19  Sheriff's Office. Thereisnot afacility for 19 Just to recap, public safety isthe
20  county storagethat is currently located at the 20  highest priority in this budget. We are
21  Talbot County Business Center. Weknowthat |21  providing some additional enhancementsto
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1 theTabot County Business Center will become | 1  retain and recruit staff in the public safety
2 unavailablein the next few years. Theseitems 2 arena, but obviously that's an area of
3 do need to be addressed in the very, very near 3 continuing concern.
4  future. 4 It does increase funding for the Public
5 This budget does not include any funding 5  Schools of $1.8 million and the additional
6  for anew facility for the Health Department. 6  funding for expenses not included in that
7 It does not include al of the equipment 7  maintenance of effort or in the operating line
8  requests made by the Roads Department. The 8 item of $409,000. It doesinclude thefirst
9  Roads Department in their fiscal 2020 budget 9  semi-annua debt service payment of $1 million
10  request requested $2.4 million of equipment. 10  for the new Easton Elementary School.
11  Thisbudget includes $435,000 of that request. 11 It does not include any full-time county
12 Again, we are not adding any full-time 12  positions.
13 county positions. And | think many departments | 13 Genera fund balanceis available, but it
14  haveidentified needs. Most departments did 14  isstarting to shrink and it is something that
15  not even ask because they had already been 15  we need to be conscious of and we need to
16  advised that it wouldn't be a possibility. 16  develop long-term sustainability plans.
17 It does not include the full year's debt 17 There will be two public hearings on this
18  servicefor Easton Elementary School. It only 18  budget, on May 7th at two p.m. in this meeting
19  hashalf ayear's debt service. Soinfisca 19  room and at seven p.m. at the Easton High
20 21, wewill haveto pick up afull year's debt 20  School cafeteria
21 servicefor the Easton Elementary School. And | 21 These documents will be available on our
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1  websiteinthe next day or two, the budget that 1 it, some of it is gotten through the revenue
2 will beintroduced and PowerPoint and some 2 cap adjustment for the schools, about half or
3 additional budget documents. 3 sosincetheir budget is going up 2 million.
4 MR. PACK: Thank you, Ms. Lane, for your 4 MS. LANE: Two, yeah.
5  budget presentation to Council and to the 5 MS. PRICE: $2.5 milliontotal. Some of
6  public. 6 that isdone through the tax increase for
7 Any members of Council have any question 7  education, but we're still overspending by a
8  of Ms. Laneor any comment on thisyear's 8  couple of million dollars ayear.
9  budget? 9 So that discretionary balance isn't going
10 MS. PRICE: | do have just a couple of 10 tolast forever. So when you make permanent
11 preliminary comments. To me, it'salittle 11  adjustmentsto saaries, even though our county
12 mideading for the budget to show asalmost the | 12  employees deserveit, we need to retain them,
13  sameaslast year. 13  it'sascary thing to do when after a couple of
14 So | do want to point out that last year's 14  years, we're not going to have away to
15  budget really was about $4 millionlessbecause |15  continueto pay for those salary adjustments.
16  of the down payment on the school, the 16 When we do thingsin capital or capital
17  $4.205,000 that we set aside was a one-time 17  outlay, those are decisions we can make from
18  transfer to pay down the debt service on the 18  oneyear to the next. But the permanent
19  $30 million schoal. 19  increasesin salaries are very difficult
20 So if you really wanted to know what our 20  becausethey're not sustainablein the long run
21 operating budget was last year, it was morein 21 because we can't use anything on the property
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1 the87to$88 million range. So theincrease 1 tax to pay for that.
2 thisyear isabout $4 million if you take out 2 And as much as | don't likeincreasing
3 thedown payment on the debt service for the 3 taxes, Ms. Lane pointed out a couple of times
4  school. 4 inthe presentation we can't use that education
5 And while we all agree public safety is 5  supplement to pay for the new school.
6  thehighest priority, and that's what has 6 And | almost wish that we could because
7  increased. | think when | first came on the 7  that would make a big difference because you
8  Council, it was probably 16 or 17 percent of 8  don't get school projects very often,
9  thebudget. Now it's 23 percent? 9  especialy inasmall rura county like that.
10 MS. LANE: It'sinthe 20s. 10  They might only happen every 15 or 20 years.
11 MS. PRICE: It'sup there. It'sgoneup 11 AndI'm amost tempted to go to the legislature
12 quiteabit. Andwe've done salary scale 12 and ask and seeif that's something that we
13 adjustment the last couple of years. 13 could do because we are stuck. We don't have a
14 The problem is we don't have an ongoing 14 way, which iswhy we put it on the ballot last
15  revenue sourceto pay forit. Soif you notice 15  year, to pay for the other half of county
16  that weareusing, again, about $4 millionin 16  government.
17  unexpended funds, that's a savings account. 17 | think it's significant that when you add
18  That isthe discretionary fund balance. 18  up all of the education supplements that we
19 And so while yes, there's 10 million in 19  havedone over thelast six years, it's nearly
20  there. If you do the math, and we're 20  $7 million that we'veraised in y'all's taxes.
21 overspending by about $4 million -- now, grant |21  And for the average homeowner, | think | did
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1  themath, it was 9.35 cents. On a$350,000 1  statement, and | stand behind it.

2 home, that's about $350 that your taxes have 2 MR. PACK: Thank you, sir.

3 goneup. That'sabout a 20 percent increase or 3 Mr. Divilio.

4  so0. That'ssignificant. Andit'sall for 4 MR. DIVILIO: Again, thisisalso my first

5  education. Sowe have supported it, but we're 5  budget cycleto go through. It'svery eye

6  dtill stuck on the other half of county 6  opening.

7  government, and we can only do thisfor so 7 And as Ms. Price said, publicinput is

8 long. 8  very important. Our e-mailsare on the

9 So we really want your feedback. We know 9  website. Loveto hear ideas, recommendations.
10  we'regoing to hear from the schools. Wehear | 10 We're going to have to get creative over
11 from the schools every year, but we hear from 11  thenext few yearsto continue down this road.
12 very little from the public. And we need to 12 Anyonewith great ideas or any tidbits on
13 know what you're thinking with this increase. 13  recommendations, I'm open to hearing them.
14 Do you not want usto use any of the savings 14 MR. PACK: It's not your first one.
15  and make some cutsto this budget? And if 15 MR. CALLAHAN: No. A lot of things,
16  you're okay with us using savings, then you 16  though.
17  need to recognize that the next time this goes 17 | want to commend you guys on hard work
18  ontheballot, you need to vote yesto keep it 18  for thelast severa months, Angela, and your
19  sustainable. 19  daff and Andy. And Council, we spent alot of
20 So thisiskind of the test balloon this 20  timelooking at this.
21 year. Weeither cut the budget and don't use 21 Ms. Price, you'reright. There'salot of
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1 thesavings. Butif you let thisbudget go 1  things. Thishas been tough decisionsfor us.

2 through for the second year in arow using 2 Thepiggy bank, so to speak, rainy day, it's

3 savings, that's not going to happen for very 3 notgoingto last forever. Wewill havetoin

4  long. Sol really hope that we hear from the 4  thenext several yearsreally rely on the

5  public on subjects other than education this 5  publicon trying to help us out.

6  year. 6 | think it's very, very important in the

7 MR. PACK: Anyone else? Mr. Lesher, 7  next couple of yearsthat we get the word out

8  Mr. Divilio, Mr. Calahan, on your budget? 8  that we're going to need some help on this.

9 MR. LESHER: Well, thisisour first 9 Lasttimewewereclose, but wejust didn't get
10  budget asanew Council, my first oneasanew |10 itdone.
11 Council member. 11 And we want to be able to fund alot of
12 And budgets are an expression of palicy, 12 these departments. We want to be able to fund
13 and this Council has made an important 13  theschoal. | comefrom public school, and
14  statement by seeking to treat all staff 14 I'vebeen here. | know what it'sall about. |
15  equaly. A step plusone percent cost of 15  wanttobeabletofundit.
16  living adjustment below the rate of inflation. 16 I'm sure we'll have some people not like
17  All staff, including what is being proposed for 17 what we've done, but we're doing the best we
18  theschool board to alocate for our sworn 18  canwith the funding we have. So we'retrying
19  officers, for our emergency personnel, and for 19  to spread it around so everybody gets sort of
20  therest of county staff. 20  somewhat what they need.
21 Equal treatment is an important policy 21 And to us, public safety is huge.
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1  Ambulance, the sheriff, the correctional. And 1  same per pupil now plustwo and a half percent
2 theré'sjust so many moving partsto this 2  every year, which that alone was about a
3 budget, we'rejust trying to make it all work. 3 milliondollars.
4 But like Ms. Price said, there's going to 4 So | just want people to understand when
5  comeaday after this Kirwan Commission next 5  they come and speak to us on maintenance of
6  year with the school stuff, it'sgoing to bea 6  effort, maintenance of effort is not the same
7  bigdeal with us. So everybody isgoing to 7  thing. Itisnow anincrease every year. And
8  haveto prepare themselves and understand some | 8  then on top of that, we have done the education
9  of thesethingsthat are going to comein the 9  supplement. So that two and ahalf percentis
10  futurefor usthat we're going to have no 10  goingto be very significant. Surprised it
11  choice to do some cutting. 11  took thislong for it to kick in, but | think
12 So | really appreciate the hard work, and 12 we're probably stuck on it now forever, which
13 | hope everybody understands the hard work that | 13 isanother million dollars ayear, and the only
14  we'vedone. | hope everybody appreciates us 14  way to pay for that is an annual tax increase.
15  going out on alimb on a$30 million school 15 So just clarify that terminology now.
16  with money that we are trying to find to get. 16 MR. PACK: Thank you.
17 So there'salot. When you seethis, 17 Angela, Alex, again, thank you for al
18 there'salottoit. Andit'snotjust one 18  your hard work in getting this year's budget
19  thing, it's dozen of things that we've tried to 19  together. | know you spent many hours not just
20  makework. 20  intheback room, as Mr. Callahan alluded to,
21 And I'm proud to work with this Council. 21 but many hours next door in your own offices
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1 Weveall doneagreat job. It'sbeen agreat 1  getting all the paperwork and going through all
2 consensus of usworking together in the back 2  thenumbers. So thank you both for that, as
3 room. And | want to commend everybody. 3  well asMr. Hollisand Ms. Morrisfor al their
4 MR. PACK: Thank you, Mr. Callahan. 4 long nights and dealing with Council.
5 MS. PRICE: Can| get aclarification on 5  Scheduling is amost a nightmare during budget
6  thedefinition of maintenance of effort? 6  time because you got five of us up here with
7 MR. PACK: If youwould like, sure. 7  fivedifferent agendas and five different
8 MS. PRICE: Maintenance of effort 8  thingsthat we haveto do. And some of usare
9 terminology | don't think is avery accurate 9  still working second jobs, first jobs. And
10  definition anymore. It used to be maintenance 10  justtryingto organize al this sometimesisa
11  of effort really was the same exact amount from |11 nightmare. So thank you all for al your hard
12 year to year to year with the slight up and 12 work.
13 down based on student enrollment and the same | 13 Just touch on afew things. Ms. Priceis
14 per pupil. 14  correct. The discretionary funds that we use
15 Thisyear isthe first year now that we 15  to supplement this budget and previous budgets
16  talked about what is called an escalator way 16  isnot aproper way to do businessin using
17  back when thislaw was passed in 2012. Weare |17  that supplement fund as a resource.
18  now ontheescalator. What | mean by that is 18 Prior Councils tried to put an item on the
19 it'satwo and ahalf percent increase now 19  ballot last November. It was not successful.
20  every year. Soit'snot maintenance of effort. 20  Weweretrying to educate our neighbors and
21 It'snot the same amount per pupil. Itisthe 21 other residents here in the county that the
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1  current revenue cap, property tax cap that is, 1 takemoney, they take material, they take man
2 isnot sustainable for the other 43 percent, 40 2  hours. So even from that department,
3 something percent of our budget. We can't 3 additional funds are going to be needed.
4 continue operating without additional revenue. 4 So we're trying to keep the other
5 | was on this Council back when when we 5 50 percent of this county funded with the
6  hadtodo layoffs. Itisnot apretty picture 6  available financesthat we have. We can't
7  togo to someone and have them removed from 7  continue going into our discretionary fund. We
8  their position. Certainly don't want to go 8  try tobevery careful in doing that. Ms. Lane
9  back down that road again. 9 isavery good steward of making sure that we
10 We're going to try again in 2020 to 10  only take out what we need to make the budget
11 introduce another ballot question to the 11 balance as best we can.
12 citizensto make an adjustment on that revenue | 12 But we're going to need your help. |
13 cap sothat we will get the additional fundsin 13 think you heard it from Mr. Callahan, you heard
14  that we need to operate your county government. | 14 it from Ms. Price. We're going to need your
15 Not just on public safety, but Mr. Clarke 15  helpto put the word out to your fellow
16  isditting in the front row. Public Works, the 16  citizensto look seriously at the ballot
17  demand on our infrastructure, it'sincreasing 17  question when it comes about in 2020.
18  day by day. This Council put me astheir 18 | think this budget goes along way in
19  liaison on the Public Works Advisory Board, and | 19  addressing the requests of our department
20 wehavealist of at least 20 projects that we 20  heads, Mr. Hollis and his department. We
21 gothrough. From anywhere from culvertstonew| 21  couldn't give everybody everything they wanted,
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1  piping to just the sanitary districts and new 1 butwetried to come pretty close in addressing
2 proposasfor expansion of our wastewater 2 those most crucial needsin county government.
3 treatment plant in the Bay Hundred area. 3 So to this Council, new members of the
4 And these projects cost money. Mr. Clarke 4 Council and most senior members, | thank you
5  hasdoneayeoman'sjob in finding grant funds, 5  for your hard work in getting this done. |
6  but even they are becoming scarce. And these 6  thinkit's abudget you can be proud of. It's
7 infrastructure projects are important from a 7  not aperfect budget by any stretch of the
8  public safety standpoint, also from a public 8  imagination, but | think it does address all
9  health standpoint because you haveto getitems | 9  those crucia needsin those departments. And
10  doneand you haveto get materials moved from |10  I'm very satisfied with it at this point.
11  onepart of the system to the other part of the 11 Of course, we do have several public
12 system. Sonot just from the public safety 12 hearingsthat we're going to go through. As
13 standpoint does this Council need additional 13 previously, we sometimes discuss those comments
14  funding, but aso from the public works 14  that come back from the public. There may be
15  standpoint. 15 some adjustments, there may be some movement of
16 Y ou heard that we weren't able to fund 16  shifting around of funds. And we'll see how
17 Mr. Edwards full request from the Roads 17  that goes during the public hearing process.
18  Department. Again, the number of roadwayswe | 18 So at thistime, Council, if there's no
19  haveherein the county that need to be paved 19  additional comment, Madam Secretary, did | have
20  or graded or the substructure of those roadways |20  you read -- you read this already. You did
21 haveto be stripped away and recompacted, they |21  not. | didn't think so. See, I'm on the ball
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1 today. 1 MR. PACK: Well, always the case that it
2 Madam Secretary, would you pleasereadthe | 2 isthe budget presentation. Same presentation
3 titleof the appropriation. 3 from Ms. Lane at two o'clock that you're going
4 SECRETARY: An act to establish the 4 tohear at seven o'clock. You can speak about
5  2019-2020 annual budget and appropriation 5 any portions or parts of that budget you wish
6  ordinance. 6  tospeak about at two p.m. and you can come
7 MR. PACK: Thank you, Madam Secretary. 7  back and say the same thing at seven o'clock.
8 The matter has been read for your hearing, 8 It'syour prerogative.
9  Council. Any additional comment? Hearing 9 Thank you very much, Ms. Lane. Alex,
10  none, | will ask by a show of hands of those 10  thank you very much.
11 members of Council wish to introduce this at 11 MS. LANE: Thank you.
12 thistime. 12 MR. PACK: Okay. Ms. Verdery is making
13 Madam Secretary, it's going to be 13 her way to thetable. Council, next matter you
14 introduced by Mr. Divilio, Mr. Lesher, 14  have before you isapublic hearing on
15  Mr. Cdlahan, and mysdlf. 15  Resolution 271.
16 The public hearings on this-- I'm sorry. 16 Madam Secretary, would you please read
17 Thebill number will be 1410, Ms. Lane. 1410 |17  thattitle
18 isthebill number. 18 SECRETARY: Resolution Number 271. A
19 We're going to have a public hearing as 19  resolution to adopt rules of procedure
20  noted onyour slide. Two p.m. hearing. The 20  governing proceedings of the Talbot County
21 dateis, I'm sorry? 21 Short-term Rental Review Board.
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1 MS. LANE: May 7th. 1 MR. PACK: Ms. Verdery, good to see you.
2 MR. PACK: Thank you. May 7th two p.m. 2 I'll turnit over to you at thistime. And
3  hereinthe Bradley Room. Andthenweregoing | 3  coming to the table also is our short-term
4  togoat seven p.m. over at Easton cafeteria, 4  rental chairperson.
5  Easton High School cafeteria. 5 MS. VERDERY:: | just want to note before
6 No other questions or comment, okay. 6  the public hearing opens up that the Short-term
7 MS. PRICE: Theonly thingI'll say is 7  Rental Review Board rules of procedures are the
8  they arenot separate budget hearings. It's 8  Dbasicrulesof proceduresthat lay out the
9  not like you come here at two o'clock to speak 9  meeting rules and how they are to conduct their
10  on half the budget and you go to the high 10  meetings, how they will make their decisions,
11 school to speak on the education budget. 1'm 11 how they'll issue the license, how complaints
12 going to beg Christina over there to put in 12 arehandled, the appeals proceedings and how
13 thisarticle that we need to hear from people 13  theofficersare elected and appointed.
14 ontheother half of the county budget. And 14 These are the rules of procedures that
15  either of those budget hearings you can come 15  werebasically put together using the
16  to, either two o'clock or seven o'clock. 16  procedures that the Planning Commission and the
17  Seveno'clock isnot reserved just for 17  Board of Appealsusefor their rules.
18  education. 18 Sincethisis abrand new board, we have
19 MR. PACK: That hasalwaysbeenthecase |19  put together the basic package associated with
20 andso-- 20  rulesof procedures. Thefinal rulein this
21 MS. PRICE: It turns out that way. 21 group of rules and proceduresis the ability
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1  for the board to come back to you if there are 1  for serving as chairperson on this newly
2 new things or amendments that they want to 2 created commission. First one that this board
3 propose. Soaswe learn from this proceedings 3 jumpedin and took after our swearing in. So
4  and they have an opportunity to go through the 4  thank you very much for serving.
5  process, there may be things that they want to 5 Ms. Verdery, you are correct on the last
6  tweak or change or that they learn from, and 6  section, section 14. That thiscommissionis
7  they want to have the opportunity to come back 7  not just an arbitration commission as they
8  andrequest that the Council consider some 8  waeigh out the applicant and whether or not the
9  further amendmentsto their rules. 9  short-term rental should be approved or not,
10 But at this particular time, we are asking 10  but also through the course of time, to also
11 the Council to consider these particular rules 11 work asan advisory body.
12 and procedures that lay out the basic rules for 12 As does the Planning Commission. They
13 the Short-term Rental Review Board as a new 13  aso bring back different changes or things
14  board. 14 that they wish to see implemented. They bring
15 MR. PACK: Thank you, Ms. Verdery. 15 it back to this body for usto consider.
16 SPEAKER: | would second those comments | 16 So over time, this commission should work
17  and statement and just say to you that the 17  the sameway, as an advisory commission back to
18  Short-term Rental Review Board has actively 18 the Council for usto look at different wayswe
19  considered the proper procedures, spent some 19  can change the ordinance, if that need be.
20  timeon them, spent some time with staff, spent | 20 So if there's nothing el se from the two of
21 sometime with the legal staff of the county to 21 you, I'll ask you to stand down and then we'll
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1  makesurethat we've got thingsright. They 1 goahead and start our public hearing. Thank
2 know more than we know about these kind of 2 you.
3 things. 3 SPEAKER: Thank you.
4 So what you have before you is everyone's 4 MR. PACK: We're going to start our public
5  besteffort. AndasMary Kay has said, we 5  hearing. Let me go over the ground rulesfor
6  think we'vegot it right, but we know that 6  thepublic hearing. They haven't changed, as
7  we're going to be facing different situations. 7  they areinany public hearing that we have
8  Asamatter of fact, as we've gone through the 8  here.
9  last set of hearings that we've had, we've 9 Well swing from left to right. If you
10  noticed things that we may have to tweak 10 cometo thetable, please give us your name and
11 dlightly, change things slightly to make sure 11  your address. If you're speaking for yourself,
12 that werefully transparent, to make sure that 12 well allow you three minutes to speak. If
13 welistento all citizens, and to make sure 13 you're speaking for a group, arecognizable
14  that everybody has a chance to present what 14  group, give the name of that organization.
15  they haveto present for their application and 15  Well dlow you five minutes to speak on that
16  asoinrebuttal and get full satisfaction that 16  group's behalf.
17  they received agood hearing in front of our 17 Mr. Callahan will keep the time for you.
18  review board. 18  And again, well swing from left to right on
19 So that's the purpose of these rules, and 19  Resolution 271.
20 | commend them to you for your adoption. 20 Well start with the first row here.
21 MR. PACK: Thank you, sir. Andthankyou |21  Anyonewish to be heard? On the second row?
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1  Third row? 1 that row? Thenext row?
2 MS. SEWELL: Hi. My nameisMonica 2 Swinging over to the right side, anyone on
3  Sewdl, and| live at 6669 Thornton Road. 3 thisside of the room, first, second, or third
4 Thank you very much for allowing me to speak 4  row? Comeon up, please.
5  beforeyou this evening. 5 MR. SHIMCO: My nameis Steve Shimko. |
6 MR. PACK: Thank you. 6 resideat 225 Madison Avenuein St. Michaels,
7 MS. SEWELL: Currently wherel live, | 7  Maryland. | just have a couple of comments
8  haveeight short-term rentals within 2,000 feet 8  about the proposed rules of procedures.
9  of my home. Most people this summer will not 9 MR. PACK: Yes, sir.
10  haveone new neighbor. And according to my 10 MR. SHIMCO: For the Short-term Rental
11 caculations, if al current eight short-term 11  Review Board.
12 rentdls, if they turn over every three days 12 | printed this out aweek ago. | assume
13 from the period of Memoria Day to Labor Day, | | 13 it'sstill current.
14 will have 1,989 -- 14 My primary comments have to do with
15 MR. PACK: I'm going to stop you right 15  paragraphstwo and three under section four,
16  therefor just one moment. Thispublichearing |16  whichisvoting. There's some wording in there
17  isontherulesof procedure, not the ordinance 17  that | feel needs clarification in the sense
18 onSTRs. 18  that theway it's currently worded, it leaves a
19 MS. SEWELL: Well, | wouldliketogetto |19  lot of room for ambiguity and interpretation in
20  that point, if | could. 20  what the board can do and cannot do.
21 MR. PACK: Okay. | just wantto -- 21 It mentioned family and family members. |
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1 MS. SEWELL: I just want to lay the 1  think that what constitutes afamily or a
2  baselinefirst. 2  family member needsto be better defined. Is
3 My point in thisis could we please put a 3 itspouse, isit siblings, isit second
4  capinthe Roya Oak area because otherwise 4 cousins, third cousins twice removed? Theterm
5 it'sgoing to continue? 5  family itself israther ambiguous.
6 MR. PACK: Once again, thispublic hearing | 6 The first sentence in the second paragraph
7  inontherulesof procedure of the STRs. 7  saysaboard member shall only participate in
8 MS. SEWELL: Could you please allow the 8  matters before the board. | think shall isthe
9  board that you have put in place to have that 9  right word to usethere. It doesn't give
10  authorization? Because I'm bettingthatnoone |10  really any wiggle room as far asinterpretation
11  except the few neighborsthat are here are 11  goes.
12 going to have asummer like I'm going to have. | 12 But there are some other placesin that
13 Please. I'm asking for your help, please. 13  second paragraph where it says a board member
14 MR. PACK: Okay. 14  should consult the county Ethics Commission
15 MS. SEWELL: Thank you. 15  concerning any matters of which the board
16 MR. PACK: Anything further? 16  member isuncertain. And another sentencein
17 MS. SEWELL: No. | wantyoutobeaware |17  thethird paragraph says each board member is
18  there'saproblemin Roya Oak, there'sabig 18  encouraged to recuse himself or herself from
19  problemin Roya Oak. 19  participating in any matters.
20 Thank you for your time. 20 | think these need to be -- thiswording
21 MR. PACK: Thank you. Anyonefurtheron |21  needsto be strengthened so as to eliminate the

21 (Pages 78 - 81)

Veritext Legal Solutions



Talbot County Council Meeting April 16, 2019
Page 82 Page 84
1  possihility for misinterpretation and for abuse 1  want to appear and speak about either an
2 of thesethe way thisisworded now. 2  application or acomplaint if they hold jobs.
3 Thank you. 3 It'sgoing to be difficult for them to attend
4 MR. PACK: Okay, thank you. I'm just 4  meetings at one o'clock on Thursdays.
5  tryingto highlight. So thethird paragraph, 5 And | did notice that the Planning
6  mineisn't broken up, each board member is 6  Commission rules have a similar section about
7  encouraged. You would like that word 7 scheduling meetings, but the Planning
8  encouraged to be strengthened to a -- 8  Commission does have the ability to schedule
9 MR. SHIMCO: Required or shall. 9  meeting at seven o'clock at night. And | would
10 MR. PACK: Require or shall, okay. 10  urgethe Council to consider including a
11 MR. CALLAHAN: Shall. 11  provision that would give the board the ability
12 MR. SHIMCO: That kind of eliminatesalot |12  to schedule meetings outside of working hours
13 of the possibility for -- 13  tomake sure that everyone on both sides or all
14 MS. PRICE: Sotheshal isgood. The 14  sidesof ashort-term application or complaint
15  should should be strengthened and encouraged | 15 issue will have afull opportunity to speak.
16  should be strengthened. 16 Thank you for your consideration.
17 MR. PACK: And encouraged should be 17 MR. PACK: Thank you.
18  strengthened. 18 MR. CALLAHAN: Thank you.
19 MR. SHIMCO: Yes. And family member 19 MR. PACK: Good comments. Thank you.
20  should be better defined. 20 MR. LESHER: Would section two, the
21 MR. PACK: Better defined. Thank you. 21  ability to schedule special meetings, cover
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1  Great comments. 1  that concern for you?
2 MR. SHIMCO: Thank you. 2 MS. ODY: Wédll, possibly. | think that it
3 MR. PACK: Next on that row? 3 might. | think it's only two days' noticel
4 MS. ODY: Good evening. My nameis Monica 4  believe. And that might be aproblem if people
5  Otte and | live at 229 Madison Avenuein 5  aren't otherwise aware.
6 St Michaels. 6 But | can foresee situations, and it may
7 And | just want to comment on one section 7  haveoccurred aready, where neighbors just
8  of the proposed rules, and that is section one, 8  aren't ableto come or other people who have a
9  theschedule for the meetings. 9  point of view either pro or con. If they're
10 The board really has, and as | think 10  holding down ajob, it'sjust going to be hard
11 Mr. Pack aluded to, theré's really two areas 11  toget to these meetings.
12 asl seeit. Oneisconsidering new 12 MR. PACK: Ms. Verdery, I'm going to call
13 applications, whichis| think what the board 13 you back.
14  hasdoneto date, and the other is going 14 I'm sorry. Go ahead.
15  forward there are going to be complaints. And 15 MS. PRICE: So | ask the question. So
16  theboard hasjurisdiction under the new code 16  some things are going to be more controversial
17  provisionsto consider complaints. 17  than others.
18 And all the meetings are held at 18 And how would they know that they need to
19  oneo'clock on Thursdays, on weekdays. And 19  schedule something with more than 48 hours
20  this| think is going to pose a problem, and 20  notice?
21  perhaps aready has, for interested people who 21 MS. ODY: That'sagood question. | mean
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1 |Ithink what -- | have been to some of the STR 1  complaintsyet.
2 board meetings. Of coursg, it's new and things 2 MS. ODY: It'searly, yes.
3  areevolving. But it seemslikein some cases 3 MR. PACK: The season hasn't even started
4 neighborsin particular are submitting written 4  yet.
5  comments ahead of time. And so that theboard | 5 MS. ODY: Yeah, yeah. And of course, we
6  may know ahead of time that there are five, 6 arediscussingit'snew. But | mean thinking
7  six, ten, whatever number of neighbors who are 7  that oneo'clock on Thursdays has got to be
8 interested or likely to show up and others 8  difficult for people who hold down jobs.
9  thereare not any comments coming in from 9 MR. PACK: Right. Well, | do appreciate
10  interested parties. 10  that. That'sagood comment. Thank you.
11 MS. PRICE: So if someone were feeling 11 MS. ODY: Thank you.
12 likethey need to submit written comment, maybe | 12 MR. PACK: Anyone else on that row?
13 by request, saying | really need to speak on 13  Please
14 thisin person, however, it precludesme. So 14 MS. DUPONT: Good evening, al. And thank
15  something, whether it'sin this particular 15  youfor alowing meto speak. I'm Susan
16  ordinance or some type of notification that 16  duPont. Address, 6870 Travelers Rest Circle.
17 somebody needsto speak either proor conand | 17 Either my husband or | has attended all
18  cannot make the meeting. 18  the short-term rental board meetings. And the
19 Andreally being in person, | getit. It 19  first thing | want to do isthank the board
20  means more than doing something in written 20  membersfor their conscientious diligence and
21 form. 21  their patience with this startup as they work
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1 So yeah. The ability for the commission 1 toidentify their processes and their
2  tobeableto say you know what, this 2 authority.
3 particular STRisin aneighborhood with alot 3 The STRissue, aswe al know, is complex
4  more people or whatever and we really need to 4 and nuanced and important, and their decisions
5  change this meeting to seven o'clock. 5  will impact our county now, significantly, and
6 But I'm not sure how you go about 6 inthefuture. | admiretheir dedication, the
7  formulating that. Maybe Mary Kay canhelpus | 7  time, and care that they have already given to
8  with-- 8 this.
9 MS. ODY: And that might be away to do 9 My question about the procedures is would
10 it, too. 10  someone explain to mein section two the
11 | mean the other thing | was thinking of, 11  meaning of special meetingsin the context of
12 andagain, | don't believe the board has yet 12 STRs?
13  been asked to consider acomplaint. Butina 13 And | know Monicaand Laura brought up the
14 complaint, | mean it's probably likely that 14  ideaof using that as away to addressa
15  you're going to have multiple people showing 15  particular sticky complaint.
16  up, neighborsaswell as|'m certain the 16 My concern about it is how does that
17  property owners are going to want to be there, 17 impact the important emphasis that we all have
18  therenta -- 18  been placing on more than 48 hours notice and
19 MS. PRICE: And speaking isway 19  isthat necessary to have that languagein
20  different -- 20  there?
21 MR. PACK: | hopethey haven't had any 21 MR. PACK: Ms. duPont, | think you were
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1  right onthe point that | wason. | was going 1  possibletointerpret what else, what other
2 toask Ms. Verdery doweneedto definewhata | 2  kinds of meeting could be held.
3 specia meeting is or what would be needed to 3 And there's nothing in there that says
4 cal aspecia meeting. | think you're on the 4  what happens at aregular meseting. It just
5  samepoint that I'm on. 5  saysthat the regular meeting isone o'clock on
6 I'm just trying to think what the board 6  Thursday.
7  chair would need to consider to call a special 7 So just adding that into your thought
8  meeting. I'mlooking over your shoulder to the 8  processrelated to this.
9  board chair. 9 MR. PACK: Weéll, you know, when we call a
10 We need -- yeah. | think that's something 10  special meeting for alegidlative item that we
11  we need to maybe define alittle bit more. 11  haveto consider, well call aspecial
12 MS. DUPONT: Okay. Thank you. 12 legidative day because we have to address that
13 MR. PACK: What items have to exist for 13  particular item.
14  such ameeting to be called, isit because 14 So asthisisanew board and we're trying
15  someone can't makeit, isit because | guess 15 to beastransparent with our dealings, I'm
16  youdon't have a quorum. 16  wondering if we need to kind of define what
17 MS. PRICE: Or yeah. It'sgoing to get to 17  itemshave to take place for the chairman to
18 thecomplaints. That's going to be where 18  call aspecial meeting.
19  people need to be there in person. 19 Just athought. We can talk about it a
20 MS. DUPONT: And given the deadlinesthat | 20 little bit more offline and maybe talk with the
21 aremuch tighter, and there aretwo of themfor |21 board chair aswell. Okay.
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1 notifications of the interested people. It 1 Anyone else? | know that those guysin
2 might be helpful to limit or expand alittle 2 thefifth row are here for another matter, so
3 bit from 48 hours. 3 well go past those guys.
4 MS. PRICE: Yeah. 4 MS. PRICE: But | mean not just the board
5 MR. PACK: | agree, | agree, | agree. 5  chair, but | mean one on one, the STR Rental
6  Okay. 6  Review Board, if you're listening, hear what
7 MS. DUPONT: Thank you. 7  weresaying and please pass your thoughts,
8 MR. CALLAHAN: Thank you. 8  what you all think would constitute necessity
9 MR. PACK: We need to probably sit, huddle | 9  for aspecia meeting more than 48 hours and
10  back down and go over these comments. 10  please passthat on to either Mary Kay or your
11 Anyone further? 11  board chairman so we can incorporate their
12 MS. ODONNELL: | canjust redly quickly. |12  thoughts aswell.
13 MR. PACK: Yeah. 13 We put them there for areason.
14 MS. ODONNELL: Generdly inthe 14 MR. PACK: Absolutely.
15  definitions used here, generally on these rules 15 MR. LESHER: In my experience on other
16  of procedure what isintended is that aregular 16  boards, just providing the flexibility to the
17  meeting isameeting held one o'clock on a 17  chair smply meansthat, one, if somebody can't
18  Thursday. A special meeting is anything else. 18  make that meeting, an applicant or somebody wha
19 So obviously you could add in provisions 19  isaninterested party in the matter, you've
20  about when you can call aspecial meeting. But |20  got the flexibility to schedule a special
21  this, theway it's drafted, isas broad as 21  meeting. Or if there's an urgency, we can't
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1  addressthat tonight or this afternoon, but we 1  meeting later in the day if you need it.
2 needtoaddressit before our next regularly 2 So we're trying to make this process as
3 scheduled meeting. Those are typically the two 3 open to personsto come and attend. But also,
4 reasonswhy you would schedule a special 4  we're not trying to be overly labor somein it
5  meseting. 5 aswdl. Sojust food for thought aswetry to
6 MR. PACK: Right. 6  help you out with this.
7 MR. LESHER: | think empowering the chair | 7 MS. VERDERY: And | think that's another
8 tohavetheflexibility to do that is entirely 8  reason why we wanted to incorporate the special
9  appropriate here. 9  meetings, whether it was at the applicant's
10 MR. PACK: | agree, | agreethat the 10  request or the public's request or whomever
11  chair, he needs that power. 11  needed to have ameeting at a different time.
12 MS. PRICE: Why didwe pick Thursdaysat |12 It wasan opportunity to have flexibility.
13 oneo'clock? That does seem like aterrible 13 MR. PACK: | agree. Again, just mejust
14  timefor anybody to show up. Where did that 14 speaking out loud is whether those things you
15  onecomefrom? 15  just enumerated should be listed at the bottom,
16 MR. PACK: That wasn't us. That wasn't 16  that aspecia meeting can be caled if a
17  us. 17  person can't attend, if the board chair feels
18 MS. PRICE: It'sfitting it around your 18  that he needs moreinformation or the board
19  crazy schedule; isn'tit? 19  needsmoreinformation. So those kind of
20 MS. VERDERY: | mean we havenot had any| 20  things. That'sall. So that we know why the
21 complaintsfrom anyonewho hashad to comeat |21  special meetingis being called.
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1  oneo'clock for an application. 1 MS. VERDERY: Okay.
2 It fits with our schedules with Councils 2 MS. PRICE: Do you have an email list?
3 on Tuesdays and Planning Commissions and Board 3 Not everybody -- there are obviously
4 of Appealson Mondays and Wednesdays and with 4  people who areinterested that may not be on
5  oaff schedules. Thursdays was the best for us 5  theagenda, that may not have a complaint but
6  tohave meeting dates. Holidays on Mondays 6  arejust following this particular process.
7 and-- 7 Do you have away for just interested
8 MS. PRICE: | guesswell see what happens 8  citizensto sign up to get notifications?
9  aswe go through the season and people -- let 9 Because we all know that sometimes not
10 usknow, let the board know if this doesn't 10  everybody gets the newspaper or they're not
11  seemto beagoodtime, if afew hourslater in 11 goingto go on the website every 48 hoursto
12 theday would be better. 12 check and seeif there's a special meeting.
13 MS. VERDERY: Right. We've not had anyone 13 Is there an ability for someone to sign up
14 complain to usthat that was inappropriate with 14  for STR notifications or could we do that?
15  their schedules. 15 MS. VERDERY: We don't really have that at
16 MS. PRICE: Just got started. 16  thistime.
17 MS. VERDERY: At this point. 17 We have people who are following along
18 MR. PACK: It's something to think about. 18  very closely. And they'recaling usor
19 | meanif the board needs that flexibility to 19  checking on the websites, and they are keeping
20  golaterinthe day, if you want that power, 20  incommunication with us. We're not
21 then maybe we add that in that you can move a 21  necessarily reaching out to them, but they're
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1 following along very closely with us. 1  usaregoing to be out next week, that we do
2 MS. PRICE: I'mjust trying to figure out 2 notvoteon this.
3  if there'saway that if someone wantsto get 3 SECRETARY': The next time would be the
4  onanemail list, dowe-- 4 14th of May.
5 MR. PACK: It'snot an e-mail list. 5 MR. PACK: Two weeks. Yeah, two weeks.
6  Notification of the neighbors within the 6 MS. PRICE: That's okay, then?
7  applicant'sarea. So you're not throwing 7 SECRETARY: Thishas no expiration date.
8  e-mailsout to the entire community. 8 It'saresolution.
9 MS. PRICE: No, not the entire community. 9 MR. PACK: Wecan do it in two weeks.
10  Butif someone wanted to sign up for alist 10  Well keep the -- three weeks, yeah. Three
11 serve, soto speak, for that particular topic, 11 weeks.
12 whether the county has the ability if someone 12 So the public hearing will remain open
13 saidif 20 people or two people decide to sign 13 until the Friday the 19th, but please send any
14 up, | want to get all the notifications on STRs 14 comments you have on therules of procedure, |
15  if it'saspecial meeting. 15  just want to stressthat, on the rules of
16 MS. VERDERY: We're keeping our web page 16  procedure.
17  uptodate, but we're not sending that out to 17 | thank you all for your comments tonight.
18  anyonewhen it's updated. 18  You pointed out the section and the verbiage
19 MR. PACK: All right. Thank you, 19  that you wanted usto look at. | realy
20  Ms. Verdery. 20  appreciate that so Council can kind of focusin
21 I'm going to, Council, leave this public 21 onthoseitems aswe discussthose. So we
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1  hearing open through Friday for any written 1 really appreciate that.
2 comment that may comein to Council or to the 2 So if you are sending in any written
3 board chair, to you, Ms. Verdery. Please pass 3 comments, please list whatever section you're
4  thoseaong to usfor usto consider. 4 talking about so Council can focusin on those
5 So at thistime I'm not going to close the 5 items.
6  public hearing. I'll keep it open through 6 Thank you, Ms. Verdery.
7  Friday, the 19th, Good Friday. 7 And next, Council, let me see here, at
8 And we are closed Good Friday. If you 8  number ten Council consideration -- thisis
9  dtll senditin on Friday, if you're home and 9  you, okay. Council consideration for matching
10  you'retyping and you're sending your e-mails 10  funding agreement with Easton Utility
11  into the county manager's office, we'll till 11  Commission, this Talbot County broadband
12 consider those on Friday, although wewon'tbe |12  project.
13 here. 13 We have Ms. Cassandra Vanhooser. | just
14 MS. PRICE: What isthe date of the vote 14  wassurprised. | didn't know that you were
15  onthis? 15  going tointroducethis. I'm sorry. Good to
16 MR. PACK: We can pick thisup in two 16  seeyou.
17 weeks. 17 MS. VANHOOSER: Good to seeyou. So Mary,
18 MS. PRICE: Two weeks, no. 18 areyougoingto-- I'll doit.
19 SECRETARY: It will be either next week, 19 MR. PACK: Now, you turnto Mary. You're
20  the23rd-- 20  heretointroduce.
21 MS. PRICE: So I'm asking, becausetwo of |21 MS. VANHOOSER: Well, thank you very much
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1  for the opportunity to come before you tonight. 1 thedirector of the Governor's Office for Rural
2 MR. PACK: And let meintroduce 2  Broadband.
3 Mr. Horner, who is there with you. 3 And | am pinch hitting tonight for my
4 MS. VANHOOSER: | wasintroduce him. He's 4  colleague Mark Cohoon, who is Talbot County's
5  my wing man. 5  GISmanager, and he could not be here tonight.
6 MR. PACK: I'm sorry. 6  Sol'mhere. And| want to be clear that Mark
7 MS. VANHOOSER: Sowe have aredly 7  isthelead onthis project for Talbot County,
8  exciting project to discuss tonight. And this 8 Johnisthelead for Easton Utilities.
9  project, if successful, has the potential to 9 MR. PACK: Which explains my surprise to
10  shapethe future of Talbot County. So we're 10  seeyouwak up.
11  delighted to be here tonight to talk about 11 MS. VANHOOSER: Which explains your
12 this. 12 surprise. | am very much amember of the core
13 Now, the issue before you tonight is 13 group that isworking on this project, but Mark
14 you're going to vote on an agreement between 14 | guess decided that dental surgery wasa
15  Easton Utilities and Talbot County. And if you 15 little preferable to coming to the Council
16  passthisagreement, if you vote for this 16  meeting. Soherel am.
17  agreement, we will submit an application for a 17 MS. PRICE: Do you mean someone would
18  USDA grant that will bring broadband to the 18 rather have atooth pulled than comein front
19  entirecounty. Solikel said, it'savery 19  of us?
20  exciting project. 20 MS. VANHOOSER: That'sright.
21 And we had come to you as a group tonight. 21 MR. PACK: | think you better let John
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1 My wing manisJohn Horner. He'sthevice 1  takeover from here.
2 president of operations for Easton Utilities. 2 MS. VANHOOSER: No, no, no. Johnishere
3  Andwerejust realy excited. 3 and Hugh and Ted and Rick to answer any
4 My job isto explain the scope of the 4  questionsthat you have and to pull my tail
5  project and to explain how we got here and to 5  feathersout of thefireif | get stuck.
6 lay out the steps for you for moving forward. 6 It's often said that the journey of 1,000
7 But before | get started, let meintroduce 7  milesbeginswith asingle step. And the
8  my other guest. In addition to John, we have 8  journey to getting broadband for Talbot County
9  Hugh Grunden, who is the president and CEO of 9 citizens has been long, and yet we are still
10  Easton Utilities and you know him well. 10  very much in the beginning of this process.
1 MR. PACK: Good seeing you. 11 Y ou have a complete timeline in your
12 MS. VANHOOSER: We thank him for coming 12 packet, but | wanted to touch on some of the
13 out tonight. 13  milestones so you can understand how we got to
14 MR. PACK: Also sitson our Airport Board 14  wherewe are today, so our citizens can
15  aswell. 15  understand it.
16 MS. VANHOOSER: And sits on the Airport 16 In 2015, Talbot County formed an
17  Board. 17  interdisciplinary task force to decide how to
18 And we have Ted Book, the director of 18  moveforward with thisissue. We have heard
19  cableand communications at Easton Utilities. 19  over and over and over again how important high
20  Andalso avery special guest who hasto go 20  speed Internet accessisto our citizens. And
21 back to Ellicott City tonight is Rick Gordon, 21  notjustin our towns, but to every corner of
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1 thecounty. Sowe haveformed atask forcein 1  pursue partnersto support for this USDA grant.

2 2015totry and work on this problem or this 2 At the same time, we are beginning to

3  issue 3 interview potential partners, including those

4 In 2017, then we hired a consultant, CTC 4  three who submitted proposalsto our RFI. So

5  Technology and Energy, a company that 5 herewego.

6  speciaizesin advising local governments on 6 So then more really good news. We have

7  broadband issues. Now, they came highly 7  selected Easton Utilities. Now, why Easton

8 quadlified, highly recommended. They were on 8  Utilitiesyou may ask. It'svery easy.

9  the Fiber to the Home Council of the Americas 9  Experience, performance, and customer service.
10  and also amaster contractor for the Maryland 10  Thisisacompany with more than 100 years of
11  Officeof IT. Sovery well qualified, and they 11  experiencein providing utilitiesto the
12 have been masterful inthis processinadvising |12  residents of Easton and surrounding areas.

13 uson how to move forward. 13  They aso have arecord as a successful
14 In July of 2017 with their help, Talbot 14 Internet service provider. They also have a
15  County released arequest for information, an 15  track record of completing projects on time and
16  RFI. Andwe were seeking a private sector 16  within budget, and they've developed a
17  partner to help ustake broadband tothehomes |17 successful business model for taking Internet
18  and businesses and farms of Talbot County. 18  serviceto outlying areas.
19  Those were due September 1, 2017. We got three 19 And then, of course, customer service.
20  submissionsto our RFI. 20  Their customer serviceis second to none. And
21 It becomes obvious at this point that this 21 when all things are equal, customer service
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1 isgoingto be avery heavy lift and very 1  winstheday. Sowefeel really confident that

2 expensivefor the county. So thisgroup starts 2  Easton Utilitiesis avery strong partner.

3  tolook at smaller scale options on what we can 3 So Tabot County and Easton Utilities

4  do. 4  partnered to respond to the RFI from the State.

5 And then something really wonderful 5  Andin December 2018, we are awarded the funds

6  happened. Opportunity and preparation come 6  from the State to respond to the USDA ReConnect

7  together here, intersect on our journey. The 7  Pilot Program grant. So we can spend up to

8 2018 Consolidated Appropriations Actispassed | 8  $200,000. They've provided up to $200,000 of

9 by Congress, which gives $600 millionforloans | 9  financial support to prepare this application.

10  and grantsto bring rural connectivity. The 10 Now, hereiswhat you need to know about
11  project isthe Rural eConnectivity Pilot 11  thisRe-Connect grant. Thisisahighly

12 Program. ReConnect isthe short for this. So 12 competitive grant. These applications are

13 now, were prepared and therearefundstohelp |13 going to comein from al over the country. A
14  usdothis. 14 lot of rura places are hearing the same things
15 So at the sametime, Tabot County is 15 that we're hearing, people need and want high
16  getting ready. Of course, the governor of 16  speed Internet.

17  Maryland understands how important rural 17 So the two things that are going to

18  broadbandis, and he has formed the Governor's |18  differentiate the successful applicants from
19  Officeof Rura Broadband, and thiswasdoneby |19  those who are not are the level of partnership
20  executiveorder in 2017. And by October,they |20  that they can provide. We have avery strong
21 have submitted an RFI or released an RFI to 21  partnership with Easton Utilities, and we
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1  believethat this sets us apart and we will 1  includesaudited financial returnsand a
2 scorefavorably on thislevel. 2  financia proforma. And for the environmental
3 Also, they're looking for sustainable 3 section, in addition to the construction map
4  projects. And these are operationally and 4  that Mark isworking on, we will be submitting
5 financially sustainable projects. So the last 5 ananaysisof the market survey we sent to
6  thing wewant isto start a project and not be 6  residential customersin March.
7  abletocompleteit. 7 Now, you al saw this and approved it
8 So we really feel that we have put 8  beforeit went out, asmall booklet that went
9  together the strongest possible project team 9  outto our residents that had insufficient
10  with Easton Utilities, our highly skilled 10  service. Sowe areredly pleased to note that
11  motivated Internet service provider, Talbot 11  theresults have come back really strong for
12 County as your public sector partner, 12 that, between the 35 and 40 percent range. We
13 responsibleto the citizens of Talbot County 13  don't have afull analysis of thisfrom CTC
14 and of course, the Office of Rural Broadband. 14 yet, but we expect that by the end of the week.
15 | want to introduce our team members as 15  Wewill share that when we have that
16  waell. Easton Utilities, of course, we've 16 information.
17  talked about Hugh and John and Ted. Steve Osche 17 And of course, we'll also send out
18  isthe CFO. Rebecca Saduk isa project 18  pre-subscription formsto the farms and
19  manager. Kelly Simonson and Sharon VanEmburgh, | 19 businesses. And there are extra points for
20  all onthe Easton Utilities side. Talbot 20  farmsand businesses on the USDA application
21 County, Andy Hallis, of course, has been a 21 form.
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1  leader inthisfor us. Mark Cohoon aswell. 1 So that's the application process. And
2 Andthen Tony Kupersmith aslegal counsel,and | 2  likel said, it's prodigious.
3 of course, | am on thisteam aswell. 3 Now, | wanted to make sure that when we're
4 Now, Office of Rural Broadband. Rick 4  talking about broadband, that we are all on the
5  Gordon, whois heretonight, isredly a 5 samepage. And so the FCC defines broadband as
6  credible asset to us. So not only doesthe 6 25 megabits upstream and three downstream. For
7  State bring money to this project, but they 7  the USDA ReConnect program, though, sufficient
8  havebrought personnel aswell. AndRick, who | 8  accessisdefined aten up and onetown. So
9  usedtowork for the USDA, hasbeenanimmense 9  tentoone.
10  helpin getting us to the point where we are 10 Only areas with insufficient accessin
11  now to apply for thisgrant. So we can't thank 11  Talbot County are eligible for this project.
12 him enough for his support in this. 12 Andthose are the things that we will be
13 So the application processis intense and 13 mapping out and will be part of the network
14  prodigious. Soin addition to the things we've 14 that Ted is putting together. In Talbot
15  already talked about, Ted Book and his team 15  County, we have about 2,650 total locations
16  will design the network. And they must have 16  withinsufficient access.
17  their diagram of the project and the project 17 So let's talk about the grant itself. So
18  costsand the build-out ready to go by the time 18  you can apply for up to $25 million. Our total
19  we submit our application. 19  project cost is $25 million, and that's an
20 Steve Osche, the CFO, isworking on a 20  estimate. Thegrant fundswewill be
21 thorough capital investment workbook. That 21  requesting are $18.25 million. Aswith all
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1  grants, you al know that you must provide a 1 MR. HORNER: That's correct, Corey.
2 match. Sofor thisgrant, thisis 75 percent 2 MS. VANHOOSER: Yes. Sothe deadline
3 grant funds, 25 percent match. 3 would be May 31st for this application. And
4 If you approve this agreement tonight, you 4  thisisanonline application. And likel
5  will beagreeing to partial payment of the 5  said, many, many pagesto go to get this done.
6  matching funds. So 6.25 million iswhat would 6 We expect to hear whether we won an award
7  berequired for Talbot County and Easton 7  ornot by early 2020. So it will be some
8  Ultilitiestogether. 8  monthsfrom now before we find out if we're
9 Now, | want to stress this part. 9  awarded grand funds.
10  Customerswill also be helping with this 10 And then there's a five-year window from
11 build-out, and they will be providing fundsin 11  when we must completethis. You've heard this
12 theform of acontribution in aid of 12 onall of our projects of this magnitude. But
13 construction. That doesn't roll off my tongue 13  thisproject must be completed by 2024. So
14  aswell asit does off of John's. CIAC. But 14  well havefive yearsto completeit. So by
15  wewant to make clear that customers will be 15 2025, if wewinthisgrant, al of Talbot
16  helping to pay for the build-out on this. 16  County should have accessto high speed
17 So what we are talking about in terms of 17  Internet.
18  our partnership terms? Well, we're asking for 18 So what are the benefits of this? Well,
19  a$3 million investment that will be paid out 19  ourrural areasreally lack access at this
20  over six years. No interest to Easton 20  point. Likewe established before, our
21 Utilities. We will be capped at $3 million, 21  citizens have expressed time after time after
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1  andwewill receive five percent of the revenue 1  timethat they need these services. Thiswill
2 for ten years after the project is completed. 2 fuel economic development for our rura areas
3 So Easton Utilities, then, their 3 for many yearsto come, and it will enable
4 investment would be 3.25 million. Thereisno 4  thosetechnologiesthat are critical to our
5  capontheir expenditures. Solet's say the 5  rurd areasto flourish. Aquaculture, high
6  project goesover 25 million by asmall or by 6  precision agriculture, tourism, these are the
7  some portion, they would still have to cover 7  businessesthat really need accessto high
8  that. But we're capped at 3 million. 8  speed Internet.
9 They will design, build, own, and operate 9 And of course, it supports education and
10  thissystem. Wewill not do any of those 10  hedth care. We've heard over and over that
11 things. So they arethe onestaking the risk 11 our students need better accessin the rura
12 inthisregard. And the revenue, they will 12 areasand telemedicineisagrowing areaas
13  receive the revenue minus the five percent for 13 wdl.
14  tenyears. 14 So there's so many benefits to this that
15 So thisisthe agreement that we're 15  really wethink that thisisawin-win.
16  looking to have you approve. 16 So I'd like to leave you with one last
17 MR. PACK: And that's just on the Internet 17  thought. The best journeysin life are those
18  portion? 18  that answer questions you never thought to ask.
19 MS. VANHOOSER: Excuse me? 19 So we believe that by pursuing this
20 MR. PACK: That'sjust on the Internet 20  project and connecting our rural areas, that
21 portion? 21  we're going to be providing answersto problems
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1 wevenot even dreamed of yet. Sowefed like 1  president and the FCC have considered putting
2 thisisthetechnology of now and of the future 2 additiona funding out there.
3 and we're asking you to approve this 3 So we expect to have an A-plus application
4 partnership agreement. 4 and we expect to be extremely competitive. If
5 Questions? 5  for some reason we're not awarded, we can
6 MR. CALLAHAN: Good jab. 6  certainly look at what other future
7 MS. VANHOOSER: And it was quick. 7  opportunities may come down the road.
8 MR. CALLAHAN: Itwasquick, too. Itwas | 8 MR. PACK: So there's $600 million that's
9 quick. 9  being alocated for this broadband extension.
10 MS. PRICE: So my question issinceit's 10  Eachaward iscapped at 25 million?
11  sohighly competitive, obviously we can get 11 MR. HORNER: Yes.
12 nothing and then nothing happens. What isthe | 12 MR. PACK: So about 200 --
13 provisionif they said we got half of what 13 MS. PRICE: Thereé'samatch. Soit's
14  we'relooking for? 14 really $18 million because the county or
15 | would assume we would haveto scaleback | 15 municipality will be funding six or seven
16  theareasor at some point maybe the project 16 million, that 25 percent. Right?
17  isn'tfeasibleif wedon't get X amount of 17 MR. HORNER: So the maximum grant you can
18  ddllars. 18  receiveis 25 million.
19 MS. VANHOOSER: I'm going to yield to John 19 MR. PACK: 25 million, right.
20  onthat one. 20 MR. HORNER: Thisisatotal project of
21 MR. HORNER: Sure. That's agreat 21 25million and agrant of 18.
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1  question, Laura. The answer wereceivedis, 1 Y ou could submit a project that's larger
2 because we've asked that question, there won't 2 and get a$25 million grant, but not al
3  beany partia awards. 3 projectsthat are submitted will be requesting
4 There's aforced ranking criteria based on 4  thetop amount. Correct.
5  how you score on your application. That 5 MR. PACK: Soif they al are 25 million,
6  assumesyou have acomplete applicationandyou| 6  thenyou'relooking at about 204 projects
7  candemonstrate the sustainability that 7 around the nation of 600 million?
8  Cassandra mentioned. 8 MR. HORNER: Wéll, you would have --
9 And thenit'saforced ranking. So if 9 MR. PACK: 25 million per into 600,
10  they get to someone at the bottom of the list 10  roughly.
11 and they don't have enough to award them for 11 So do we have any type of insight asto
12 their tota project, they will do one of two 12 population size or any criteriathat they're
13  things, either not award the project or take 13  looking for for these projects asfar as
14 fundsfrom another program and award it. 14  servicearea?
15 MS. PRICE: Soitisanal or nothing? 15 | mean I'm going to assume that our
16 MR. HORNER: It'san al or nothing. 16  proximity to the Baltimore, D.C., Philadelphia,
17 But just real quick. Thereisthe 17  theselarger metropolitan areas, may make this
18  potential for it and it's our understanding 18  project very desirable for their funding
19  therecould befuturerounds. Sothisisa 19  because of that reason.
20  pilot program. There'sthe potential and 20 MR. HORNER: Right.
21 there's been press out there recently where the 21 MR. PACK: So do you have any insight,
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1  insider tips asto what they may be looking for 1  thefarms, theindustry portion of it.
2 for these projects? 2 I'm sure when they look at Easton
3 MR. HORNER: We know what's most important 3 Utilities over the 100-plus years of service,
4 isafinancially sustainable project. 4  audited returns and your level of revenue, your
5 So they want four years of financial 5  level of speed for the Internet service part of
6  statementsand two years of audited financial 6 it | don't have any doubt that you guys are
7  statements. That means companies that don't 7  going to knock it out of the park.
8  dready preexist and aren't already doing this 8 MR. HORNER: Thank you.
9  aeadready out. 9 MR. PACK: On your end.
10 MR. PACK: They'reout, right. 10 And as far as the demographics of Tabot
11 MR. HORNER: And then additionally, they 11  County, the mixture of farms, businesses,
12 want operational sustainability. They want you 12 cities, towns, and villages, | fedl realy
13  todemonstrate positive cash flow every year of 13 positive about our application, | really do,
14  the project and beyond the project. And you 14  fromwhat you just said.
15  need to withstand 18 years worth of audit 15 And from my term on the Council just
16  reportson aquarterly basis once the project 16  ten-plusyears, the one thing that I've heard
17  iscompleted to affirm that you have delivered 17  probably more often than anything elseisthe
18  what you said you would deliver and that you 18  lack of Internet service. And constantly. And
19  aresigning up customersto the level that you 19  not just from persons buying homes. And
20  said you would in your project application. 20  Mr. Cdlahanisabuilder. Peopleare building
21 And then there's a scoring criteria. 21  homes aong the water's edge here, 600 miles of
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1  That'swhat the forced ranking is about. Some 1 waterway. Whereisthe Internet service.
2 of the scoring criteriaincludes things such as 2  Thereisnone. Not very good for when you're
3  thelevel of speeds of serviceyou'll be able 3 tryingto sell amillion dollar piece of
4  toprovide. You get pointsfor that. You get 4  property.
5  pointsfor upto 20 farms and up to 15 5 So getting this would certainly put us on
6  businessesthat are in your proposed funded 6  along way when it comesto developing the
7  servicearea. And additionaly, if you meet a 7  county in other ways. And quite honestly, |
8  certainrurality criteria, your density is so 8  look at broadband as just another utility
9  low that you're ending up serving less than six 9  nowadays. It goesalong with your insignia.
10  homes per square mile, you can be awarded 10  You havethe water pipethere. The broadband
11  additional points. 11  isasoapart of that sewer, water,
12 There's points for serving health care 12 electricity, broadband.
13 centers, for serving educational institutions, 13 And | think when you're looking at
14  for serving critical care facilities. 14 building subdivisions, that has to go right
15 So we are looking to gain as many points 15  intothat makeup. The water line, the sewer
16  aswepossibly can with our applicationsothat | 16  line, electricity, the broadband. It hasto go
17  we stand up tall and mighty against any other 17 inwithit aswell.
18  application that comesin. 18 So | feel good about it.
19 MR. PACK: Asyou listed those list of 19 Anybody else? Am | the only one?
20  weightsand criteria, | mean | think that we 20 MR. DIVILIO: I'll go out onalimb and
21 can hit nearly all of those. | mean these are 21  just say | can't remember the last -- | don't
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1  believel've ever seen an encyclopediasadesman | 1 Council has ever had for the betterment of its
2 going around town anymore. And now we're 2 citizensin so many ways.
3 sending kids home with laptops. That's where 3 And that would not be possible today to
4 they're getting their information, that's where 4  even havethisin front of usif it wasn't for
5  they're doing their homework. If they don't 5  thecollaboration of Easton Utilities, Hugh
6  havelInternet, might aswell not even give them 6  Grunden, and histeam who are taking
7  acomputer becauseit's not worth it. 7  considerable risk, possibly considerable
8 So | think thisis very important for 8  benefit, but considerablerisk in being
9  Tabot County. I think thisis better than | 9  partnerswith us on this application.
10  could have ever imagined for an opportunity for | 10 And Rick Gordon with the State of Maryland
11  us. | fully expected thisto financially fall 11  hasprovided alevel of customer servicethat |
12 onour backs completely. Thisgrantis 12 havejust never seen before. And | cannot
13 amazing, and | hope for a unanimous vote to 13 commend him enough for helping us every step of
14  show the full support that we want this and 14  theway to get thisjob done.
15  we'rewilling to back it and do what we can to 15 And | want to compliment your own county
16  getit. 16  employees, Cassandra, Mark Cohoon, in terms of
17 MR. LESHER: Mr. Pack, | just want to 17  stepping up and seeing the legacy project that
18  thank the staff for all the work that has gone 18  thistrulyis.
19  to bring us up to this point, for generating 19 And [ just fully encourage you to move
20  thisrequest for information, for evaluating 20  forward and unanimously approve.
21 theproposals, for negotiating with Easton 21 MR. PACK: Thank you, Mr. Hallis. 1
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1  Utilities. 1  couldn't agree more. And what Mr. Lesher said,
2 | want to thank Easton Utilities for 2 | wasn't here when the wastewater treatment
3 realy being agreat partner in this. | want 3 plant wasbuilt down in St. Michael's, but it
4 tothank the State of Maryland for just your 4 had to have the same feeling. | mean you're
5  beautiful timing on thiswhole thing. 5 talking about something that's going to
6 This could easily be the most 6 transform the quality of life of the citizens.
7  transformative project that this Council has 7 Again, it'sautility. Andwe haveto
8  theopportunity to do in our term. In fact, 8  dtartlooking at broadband as a utility, the
9 thiscould be the most transformative project 9  sameway asyou're building awastewater
10  for the quality of lifein Talbot County in the 10 treatment plant or a pipe system for sewer.
11  early 21t Century. We have got to make this 11  Youhavetolook at it asautility now.
12 work. 12 Mr. Gordon, | will echo Mr. Hollis' thanks
13 And thank you all for all that you are 13  toyou and to the State of Maryland. And aso
14  doing to make it happen. 14  what Mr. Lesher said. You talk about coming in
15 MR. HOLLIS: So Mr. President, if | can 15  attheright time. Thank you. | thank you
16  just quickly add to that. And | agree exactly. 16  tremendously for joining us with this effort.
17  Mr. Lesher hit it on the head. 17 Truly a public private partnership. And
18 MR. PACK: | agree. 18  whenyou got projects of this size, that's what
19 MR. HOLLIS: In my 16 years as county 19  ittakes, it truly does.
20  manager, thisisby far | think the most 20 The Office of Law has had a chance to look
21  exciting aswell asthe biggest opportunity the 21 overthis. And Ms. O'Donnell, | just want to
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1  turntoyou for any additional comment that the 1 MR. PACK: Aye.

2 Officeof Law may have on this document. 2 SECRETARY: Mr. Divilio.

3 MS. O'DONNELL: I think that it's been 3 MR. DIVILIO: Aye.

4  pretty well covered. The coreof itisthe 4 SECRETARY: Mr. Callahan.

5  $3million over six years. And then there'sa 5 MR. CALLAHAN: Aye.

6  cap of 48 percent of what the matching funds. 6 SECRETARY: Ms. Price.

7  Sothat there's away to make sure that it 7 MS. PRICE: Aye.

8  doesn't go over 3 million. 8 SECRETARY: Mr. Lesher.

9 In addition, for return of revenues, that 9 MR. LESHER: Aye.

10  will begin three years after completion of the 10 MR. PACK: Matter passes. Thank you very
11  project to alow the project to be fully or 11 much, Mr. Horner. Thank you very much,
12 sgnificantly forward before the five percent 12 Cassandra. Hugh, thank you very much. Ted,
13 of Internet broadband revenues are repaid to 13 thank you. Mr. Gordon from the State of
14  thecounty over ten years. 14 Maryland, thank you as well.
15 MR. PACK: Okay. Andyour officehadan | 15 Council, we have one more matter before we
16  opportunity to look at the document. Any 16  getto Mr. Hollis. We have consideration from
17  objection on your part at all? 17  our Traffic Advisory Committee for
18 MS. ODONNELL: No. Wewere actively 18  recommendations of acitizen's request for
19  involved in the drafting of the document. 19  speed reduction on Oakwood Park Road and also a
20 MR. PACK: Thank you very much. 20  citizen'srequest of speed reduction on Beaver
21 Madam Secretary, of course, I'm not going 21  Dam Road, citizen's request for fishing
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1  tohaveyou read this entire document. It's 1  restriction on Kingston Road Bridge over Kings

2 some 1l pages. Isthere atitle that we could 2 Creek, and also acitizen's request for

3 haveyoujust read into the record? 3 instalation of speed cameras on Riverview

4 SECRETARY: Yes. 4  Terace. | believe those are the matters we

5 MR. PACK: Okay. 5  have before ustoday.

6 SECRETARY': Matching funds agreement for| 6 Mike, good to see you.

7  Tabot County broadband project. 7 MR. MERTAUGH: Thank you.

8 MR. PACK: Thank you, Madam Secretary. 8 MR. PACK: And I'll turn it over to you.

9 Council, the matter is now before us for 9 MR. MERTAUGH: Okay. SoI'm representing
10  consideration of this agreement. We've heard 10  thecounty's Traffic Advisory Committee, which
11 from Ms. Cassandra, we heard from Mr. Horner, |11 consists of myself, Sheriff Joe Gamble, Warren
12 we heard from the Office of Law, and also from |12  Edwards, roads superintendent, and also Clay
13 thecounty manager's office. Any additional 13  Stamp, director of emergency management.

14  commentsthat you all may have on thisat this | 14 First request we have, as you stated,

15  time? 15  Mr. Pack, was a speed limit reduction on

16 Hearing none, I'm going to call this 16  Oakwood Park Road. It's currently posted at
17  matter for avote, then, on the agreement for 17 30 milesan hour. We had citizen request to
18  the Easton Utility Commission on the Talbot 18  loweritto 25.

19  County broadband project. Madam Secretary, 19 Essentially the road isfairly narrow.

20  pleasecall your roll. 20  It'sacommunity road. It'snot athrough

21 SECRETARY: Mr. Pack. 21  dtreet to any other areas. So with that in

34 (Pages 130 - 133)

Veritext Legal Solutions



Talbot County Council Meeting April 16, 2019
Page 134 Page 136
1 mind, the Traffic Advisory Committee felt that 1 MR. PACK: Right.
2 it wasappropriate to lower that speed limit to 2 MR. MERTAUGH: At alower speed.
3 25 3 MR. PACK: | mean thisisapretty
4 MR. LESHER: And this does meet the State 4 secluded part of the county.
5  guiddinesinthe Manual of Uniform Traffic 5 MR. MERTAUGH: ltis.
6  Safety Control Devicesfor aroad? It will 6 MR. PACK: | can't see anyone going down
7 meet the warrants? 7  thisroadway unlessthey had a purpose or a
8 MR. MERTAUGH: Yes, yes, yes. 8  reason, they live there or they're going to
9 MR. PACK: Wasthisacitizen request or 9  visit afamily member or friend. Thisdoesn't
10 citizensrequest? 10  appear to be aroadway to methat's going to be
11 MR. MERTAUGH: It was a citizen request. 11  heavily traveled by visitors or vacationers of
12 MR. PACK: Wasthisarequest dueto 12 thesort. There may be an STR or two down
13 speeding? Wasthere an incident on the 13  there, | don't know.
14 roadway? 14 MS. PRICE: The committeeis advising to
15 I mean we're talking about five miles an 15  reduce the speed.
16  hour difference. 16 Do you want to take these one at atime?
17 MR. MERTAUGH: Right. 17 MR. PACK: Yes. Let'sdooneat atime.
18 MS. PRICE: Did anything happen? 18 MS. PRICE: Do you want amotion to go
19 MR. MERTAUGH: Not to my knowledge. 19  withthe Traffic Advisory Committee?
20 MR. PACK: Any close calls reported? 20 MR. PACK: Sure, sure.
21 MR. MERTAUGH: Again, not to my knowledge. | 21 MS. PRICE: Moation to concur with the
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1  Pretty much asyou stated, five-mile-an-hour 1  Traffic Advisory Committee to reduce it to
2 difference. It'sreally not that substantial. 2  25milesan hour.
3 But as a matter of policy, any kind of 3 MR. PACK: We have amotion by Ms. Price
4 neighborhood streets that are moderately high 4  togo with 25 miles an hour, reduction of
5  density residential that aren't through roads, 5  five milesan hour on Oakwood Park Road. Is
6  we pretty much yield to the 25-mile-an-hour. 6 thereasecond?
7 We have some other lower density 7 MR. LESHER: Second.
8  developments, maybe in the two-acre range. 8 MR. PACK: Second by Mr. Lesher. Any
9  Usually it's 30 miles an hour in a neighborhood 9  further discussion?
10  street. Again, just because the houses are 10 WEéll, you heard my two cents. So that's
11 usualy further away fromtheroadsand there's |11 &l | haveto say.
12 usualy more elbow room and less parking in the | 12 Madam Secretary, please call your roll.
13 streets. Butit'snot asignificant 13 SECRETARY: Mr. Pack.
14  difference. 14 MR. PACK: No.
15 It does help from alaw enforcement 15 SECRETARY: Mr. Divilio.
16  perspective. There'srules of thumb that | 16 MR. DIVILIO: No.
17 think most law enforcement officer use before 17 SECRETARY: Mr. Calahan.
18  they start stopping people for going over a 18 MR. CALLAHAN: Yes.
19  certain speed limit. Soit makesit alittle 19 SECRETARY: Ms. Price.
20  easier for them to abide by their rules of 20 MS. PRICE: Aye.
21 thumb. 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1  residential, much smaller lots, much smaller
2 MR. PACK: Okay. Thereduction is at 2 lots, and it isathrough road, as you said.
3 25milesper hour. Next. 3 Andit hasawicked bend there.
4 MR. MERTAUGH: Next project is Beaver Dam 4 MR. MERTAUGH: Yes.
5 Road. It'salso aspeed limit reduction 5 MR. PACK: | mean so doing 50 and coming
6  request. Beaver Dam Road, this oneis actually 6  down there, and that roadway probably is
7  athrough road between Barber Road and 7 probably no more than, what, 22, 24-foot wide?
8 USRoute50. It currently doesn't have a 8 MR. MERTAUGH: If even, yes. That's
9  posted speed limit, whichin Maryland isa 9  20-ish. Right.
10  default speed of 50 milesan hour. 10 MR. PACK: Twenty-ish. So | can seethe
11 The road characteristics are it's 11  sensein knocking this down to -- and you're
12 sufficiently wide for 50-mile-an-hour speed 12 doing 25 at the turn, at the curve?
13 limit with the exception of anear 90-degree 13 MR. MERTAUGH: Right. That's existing.
14 curve pretty much in the middle of it. The 14  Butthat'salso going from 50 to 25 is pretty
15  adjacent land uses are primarily agriculture 15  extreme
16  with the exception of an enclave of residential 16 MR. PACK: Itis.
17  homes, approximately 30 houses, that are about 17 MR. MERTAUGH: So 40 actually works with
18  two-acrelotsor larger. 18  that.
19 So in this site or this roadway, the 19 MR. PACK: Thisone makes more sense. S0
20  Traffic Advisory Committee was trying to 20  we're not taking the 40 all the way down to
21  balance the safety of thelocal community and 21 Route 507
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1  asorecognizing the fact that it is athrough 1 MR. MERTAUGH: We weren't proposing to do
2 road. And sothe Traffic Advisory Committee, 2 so. It'sdtill the better part of amile, that
3 considering those factors, recommendsreducing | 3  stretch of road.
4 the speed limit on Beaver Dam Road from Barber| 4 MR. PACK: And they're going to open it
5 Roadtoamile and ahalf past Barber Road, 5 there.
6  Barber Road south to within ahalf mile of 6 MR. MERTAUGH: WEell, essentially. People
7 US Route 50. 7  tend to drive a speed they feel comfortable at.
8 MR. PACK: Soyou're not taking it al the 8  Sosometimesit can actually be
9  way to 50, you're going to stop it beyond that 9  counterproductive to safety to post aroad too
10  bend? 10  sow where there's no logical basisfor it.
11 MR. MERTAUGH: Correct. 11 MR. PACK: Okay.
12 MR. PACK: Okay. 12 MR. DIVILIO: And you wouldn't want to
13 MS. PRICE: I'll make amotion to go with 13 stopit at Money Maker instead of ?
14  traffic advisory recommendation to go to 14 MR. MERTAUGH: We thought about that. And
15 40 milesan hour for that road. 15  itcould be. The alignment of it is certainly
16 MR. LESHER: Second. 16  adequate for 50 miles an hour. But Barber
17 MR. PACK: Okay. Motion made by Ms. Price17  Road, I'm trying to remember what Barber is
18  togo with the advisory commission and seconded| 18  posted down at that end. 1t might be up to 50
19 by Mr. Lesher. Any comment from Council? 19 by then.
20 This one makes more sense to me because as | 20 MR. DIVILIO: Yeah. Barber Road goes up
21 you're going through this section of 21 and down.
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1 MR. MERTAUGH: Yeah, it does. 1 MR. PACK: Okay. Thisone sounds more
2 MR. PACK: | can see your point that if 2 reasonableto me.
3 youKkept it at 50 from Barber down to Money 3 So we have amotion and a second to go
4  Maker, | know we got amotion onthefloor,and | 4  with the reduction to 40 miles an hour from
5 thentook it from 40 the rest of the way. 5  Barber Road al the way through to beyond the
6 MR. DIVILIO: Then you've got two sets of 6  bend, okay, on Beaver Dam Road.
7  signstelling them to slow down. 7 Madam Secretary, please call your roll.
8 MR. MERTAUGH: Let meback pedd alittle| 8 SECRETARY: Mr. Pack.
9 hit. 9 MR. PACK: Aye.
10 The reason we ended up -- | had to think 10 SECRETARY: Mr. Divilio.
11 about it for asecond. The reason wedid 40 at 11 MR. DIVILIO: Aye.
12 Barber Road isredlly you try and keep the 12 SECRETARY: Mr. Calahan.
13 speed limit the samein both directions. So 13 MR. CALLAHAN: Aye.
14 sort of like we talked about down at the far 14 SECRETARY: Ms. Price.
15  end of Beaver Dam when we take it back up to 50| 15 MS. PRICE: Aye.
16  becauseit's about amile long. 16 SECRETARY: Mr. Lesher.
17 From Money Maker to Barber Road if you 17 MR. LESHER: Aye.
18  were heading north towards Barber, you havea | 18 MR. PACK: Okay.
19  40-mile-an-hour speed limit and all of asudden | 19 MR. MERTAUGH: Okay. So the next oneis
20  youjump it up to 50 for maybe a quarter of a 20  Kingston Road. Specifically we had a citizen
21  mileor so. That'sthelogic behind it. 21 request to post no fishing signs on the
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1 MR. PACK: So Money Maker is already 40? 1  Kingston Road Bridge over Miles Creek.
2 MR. MERTAUGH: Money Maker is aready 40. 2 So this bridge, so Kingston Road, again,
3 MR. PACK: It's already 40. 3 doesn't have a posted speed limit. So by
4 MR. MERTAUGH: Right. 4  default it's 50 miles an hour throughout that
5 MR. PACK: Soif you're coming down Money 5  wholecorridor. Theroad, there are homes
6  Maker, you make that |eft turn, you don't want 6  aong theroad, but the predominant traffic use
7  tojump up to 50 only to go back down to 40 at 7  isthroughtraffic. High Banksisat oneend
8  Barber. 8  of thisroad and Dover Road at the other. So
9 MR. MERTAUGH: Cometo astop sign, right. 9 thebridge location, there's some switchbacks
10 MR. PACK: And then go back down to 10 intheroad, there's some distance issues.
11 Barber, it'sat 40 already? 11 Anyhow, the Traffic Advisory Committee was
12 MR. MERTAUGH: It may be 50, butit'sa 12 of the opinion that people do fish off of this
13 stop condition. So they're going to have to 13  bridge, but it's very infrequent. Sowe
14  make acomplete stop there. 14  weren't sureif it wasreally appropriate to
15 MR. PACK: And then pump it back up. 15  post no fishing on the bridge.
16 MR. MERTAUGH: Right. It'satough call 16 But through this effort looking at it a
17 for that part. 17 little further, the conclusion we did come to
18 MR. DIVILIO: Yeah. | wasjust thinking 18 isthat inthe vicinity of the bridge, probably
19 if you add one more sign, anybody coming from 19  theeastern third of this roadway, 50 miles an
20  like Jamaica Point, far out that way through 20  hour speed limit is not appropriate. There's
21  Cambridge would see that other sign. 21 some horizontal and vertical curves with poor
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1 dightdistance. The approach curvesleading to 1 Riverview Terrace.
2 thebridge are very small radius, high angle 2 So Riverview Terrace is aconnecting link
3 curves. Wefelt that alower speed limitin 3 between the residential communities of Bentley
4  that areawould be appropriate. 4  Hay and Rio Vista on the south side of
5 And so the Traffic Advisory Committeeis 5 St Michad's. Thisroadis| think sort of a
6  recommending 40 miles per hour through there 6  local shortcut to avoid Talbot Street,
7  and then some enhancements of the already 7  Maryland 33 for the community going to and from
8  posted advisory speed signs at the bridge. So 8 St Michad's.
9  thethought would beis that we're addressing 9 It also apparently has afair amount of
10  safety for the traveling public, but also if 10  useassociated with the St. Michael's school
11  there are pedestrians or people fishing from 11 complex. I think at the intersection of
12 thebridge, they would aso benefit from this 12 Seymour and Talbot Street, like when school
13 additional signage and speed limit reduction. 13  letsout and whatnot, you've got people
14 MR. PACK: | mean thisroadway lookslike |14  directing traffic. Soit'saquick back way |
15  aformer racetrack. | mean 50 miles per hour, 15  guessout of that area.
16  wow. Forty. 16 So most of you probably recall that we've
17 And you say you're not concerned aboutthe |17  been before you with requests to reduce speed
18  signage onthe bridge? 18  onthiscorridor over the years, and we've
19 MR. MERTAUGH: Right. | think that we'll |19  just, all the conventional means of traffic
20  certainly keep an eye on it, but there just 20  calmingjust either wouldn't be effective or
21 haven't been that many observations of fishing. |21  they'rejust not compatible with Riverview
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1 MR. PACK: All right. Isthere amotion? 1 Terrace
2 MS. PRICE: Motion. 2 Theroad is a modest width pavement,
3 MR. PACK: By Ms. Price. 3 minimal grass shoulders, roadside ditches.
4 MR. CALLAHAN: Second. 4  Things like speed humps and features of that
5 MR. PACK: Second by Mr. Callahan. Any 5  nature, they have alot of impact on adjacent
6  further discussion? 6  properties, they need to have street lighting,
7 Madam Secretary, call your roll. Thisis 7  they're not compatible with the pavement
8 ontheKingston Road over Miles Creek fishing 8  structurethat'sthere. So they've never
9  restriction and speed limit reduction. Okay. 9  really been something that the traffic
10 SECRETARY: Mr. Pack. 10  committee could support.
11 MR. PACK: Aye. 11 The concept of speed control cameras, it
12 SECRETARY: Mr. Divilio. 12 could be effective. And | think that its
13 MR. DIVILIO: Aye. 13  impact on the adjacent property ownerswould be
14 SECRETARY: Mr. Callahan. 14  minimal. Soit's something we haven't
15 MR. CALLAHAN: Aye. 15  considered before and we thought it might be
16 SECRETARY: Ms. Price. 16  worth considering.
17 MS. PRICE: Aye. 17 There'salot of unknowns that we feel we
18 SECRETARY: Mr. Lesher. 18  would need to look into. The speed cameras are
19 MR. LESHER: Aye. 19  usualy owned and operated by avendor. And
20 MR. MERTAUGH: Okay. Lastbutnotleast |20  there are some burdens on the local government.
21  isacitizen request for speed cameras on 21 Theloca government, the Sheriff's Office,
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1  would haveto review each of the violations. 1 trailersthat tell you how fast you're going,
2 And so there's some things that the traffic 2 likel said, | believe the county has two of
3 committeefelt that needed alittle more 3 them, and they're essentially in constant use.
4 researchif the Council wantsto entertain the 4 The sheriff's--
5  thought of putting speed cameras on that 5 MS. PRICE: Isthat really an appropriate
6  corridor. 6  thing? Do you want that type of -- | get it.
7 So there is some regulation embedded in 7 | think the awareness would be great. But do
8 COMAR for speed cameras. Andthey deal with | 8  yourealy want that in that part of
9  the maximum amount of fines, the hours when 9 St Michael's where you've got this big old
10  they can operate, and alot of calibration and 10 trailer sitting there between these two nice
11  qudificationsfor the folks that work on them 11 neighborhoods?
12 andreview them. 12 MR. MERTAUGH: Right. And they're mobile.
13 But so | think that the Traffic Advisory 13 | mean what happensis, they've been in my
14  Committee thought it would be worth looking 14 community, the folks that are conscientious say
15 into. And sowerecommend doing further 15  oh, jeez, I'm going too fast and they slow
16  research on this and then maybe coming back 16  down. And there's other people, let me see how
17  beforethe Council to discussit further maybe 17 high I can makeit go.
18 inawork session. 18 But | mean the redlity of it isisthat
19 | think that there are some citizens from 19  oncethey're gone, aweek or so after that,
20  thecommunity that arein attendance tonight. 20  peoplekind of go back to whatever they were
21 | don't know if you want to entertain listening 21 doing before.
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1  tothemor not, but I just want to point that 1 MR. DIVILIO: Hopefully the threat of a
2 out. 2  camerabeing there permanently in somebody's
3 MR. DIVILIO: Sothetrailersthat you see 3 yard would be another deterrent.
4 that have the speed limit with the -- 4 MR. MERTAUGH: Right, right. And there's,
5 MR. MERTAUGH: Right. 5 likel said, there's some things we need to
6 MR. DIVILIO: Do those provide any 6  evaluate. Therewill probably have to be some
7  information, like atracking, to give you any 7  parking restrictions that would go with
8  numbers? 8  wherever thislocation of where the camerais
9 MR. MERTAUGH: Right. | think the county 9 soithasagood view of the road.
10  hastwo of them, and | believe one of them may 10 It would actually have to be legislated by
11  dothat. Butit'sstrictly informative. And 11  the Council to have one of these.
12 I'mnot sureif either of the ones we have 12 MS. PRICE: So do you want a motion, then,
13 actualy do. I'd haveto verify that. 13  togo do some further evaluation and then have
14 MR. PACK: Y ou mean the ones that show 14  awork session with us later?
15  your posted speed? 15 MR. MERTAUGH: Yes, maam.
16 MR. DIVILIO: Yes. Becausel think this 16 MR. PACK: Before you make your motion.
17  ismore of an awareness issue. 17 You can make your mation.
18 MR. PACK: Right. | agree. 18 But | don't think we're there yet for
19 MR. DIVILIO: You'renot --it'slocal. 19  speed camerasin Talbot County. Werenot a
20  It'shardtofind Riverview Terrace. 20  large metropolitan arealike Baltimore City or
21 MR. MERTAUGH: Right. Andyouknow, those |21  some of the other metropolitan areas around
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1  Baltimore that speed cameras. | mean they 1  don't goto that cul-de-sac. They make aleft
2 bring more problems with them than actual 2 oraright to and from Seymour.
3 addressing speeding. 3 MS. PRICE: Would your evaluation include
4 Asyou said before, Baltimore City had to 4 some other options?
5  taketheir cameras completely offline for over 5 Now, the speed humps and bumps, we know
6  ayear because the information wasinaccurate 6  thosearen'tideal for that.
7  they were getting from the vendor. So it's not 7 But in making a mation to do an
8  aseasy as sticking a cameraon apole and 8  evduation, it wouldn't necessarily just be for
9  recording the one or two knuckleheads in the 9  the speed camera, you could be evaluating some
10  neighborhood who are going down the street. 10  others, whether that is saying hey, we're going
11 If we have to post an officer therein 11  to put asheriff's car down there --
12 cooperation with St. Michael's PD or the 12 MR. PACK: Sir, we're not taking comment
13 Sheriff's Office, then maybe we do that for a 13  atthistime. You can have a seat.
14  while and seeif we can grab the guyswho are 14 MR. MERTAUGH: | think, again, posting a
15  coming down the street. 15  police officer there works while they're there.
16 I've driven this neighborhood. It'sa 16 And | think that one of the things that
17  residentia neighborhood. A lot of children, | 17  thesevendersisthat they actually will do a
18  grant you that. 18  lot of the study work. And maybe we can get
19 But again, unless you're going to visit 19  some speed history, let them do the work on
20  someone at Riverview Terrace, | know yousaid |20  their dime and just see where we're at.
21 kidsmay cut through to get from the school and |21  Because that number, in my world anyhow,
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1 that may contribute to some more traffic flow, 1  numbersdon't lie. And so that would be away
2 but there'sreally no reason to go down that 2  of--
3 neighborhood. You can't get anywhere once you 3 MR. PACK: Sometimesthey do. Therewasa
4 godown there. You got the water on one end 4  camerathat was recording violations and people
5 andthenit'sacul-de-sac on onesideof it | 5  when no one was going down the road.
6  believe. Soyou can't get out. You got to 6 MR. LESHER: There are reputable companies
7  come back out to get back onto the main road. 7  whoplay by therules.
8 MS. PRICE: You say it connects the two 8 MR. PACK: Sothey dolie at times.
9  neighborhoods, though. 9 MR. CALLAHAN: Mike, help me. Sowhy were
10 MR. PACK: Yeah. There's one neighborhood 10  you thinking that speed bumps wouldn't work?
11 on one end, but there's a cul-de-sac on one end 11 MR. MERTAUGH: WEéll, speed humps, anyhow,
12 of it. OnRiverview? 12 | mean they would work. But they're not
13 MR. CALLAHAN: Wéll, if you go to Beach 13 compatible.
14 End it is, but you can get out each way. 14 For starters, Riverview Terrace, like most
15 MS. PRICE: Yeah. Each of those two. 15  of our county roads, are tar and chip. And
16 MR. PACK: You can't get out that other 16  eventhough it doesn't look that way, they're
17 end. 17  somewhat fluid. They move around alittle bit
18 MR. MERTAUGH: Likeonthe Rio Vistaside, 18  with the weather and traffic.
19  you have Lincoln Avenue and | believe Madison 19 Speed humps have to be made out of
20  Avenuethat goto Tabot Street. And then on 20  asphalt. Soyou would haveto build a speed
21  theBentley Hay side, most people on Rio Vista 21 hump and probably 50 feet in either direction
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1  would have to be reconstructed with asphalt. 1  onedown on Peach Blossom and there's also one
2 MS. PRICE: It'sexpensive. 2 upa The Country School on Goldsborough.
3 MR. MERTAUGH: It'sexpensive. And for 3 MR. LESHER: And North Washington Street.
4 them to be effective, there needsto be a 4 MR. MERTAUGH: Oh, really? | was unawar
5  seriesof them. 5  of that.
6 They are very popular in more urbanized 6 MR. LESHER: Slow down there.
7  areas. And some of the problemsthey have with | 7 MR. PACK: What school ison North
8  them are even though -- there's still noise 8  Washington Street? Oh, The Country School.
9  associated with them. Y ou have suspensions 9 MR. LESHER: No, no, no.
10  compressing and such. They make the switching | 10 MR. MERTAUGH: It'sresidential --
11 noise and whatnot -- 11 MR. LESHER: -- Christian School.
12 MR. PACK: And as soon as you do something 12 MR. PACK: Okay.
13 likethat, | don't mean to cut you off, Mike. 13 MR. MERTAUGH: Sothereare--and |
14 MR. MERTAUGH: That's okay. 14  appreciate what you're saying. Some of the
15 MR. PACK: The sheriff is going to come 15  regulations, though, keep them that they do
16  back inand say he needs another officer to 16  haveto bewithin a school campus, ahalf a
17  review these tapes because, trust me, it's not 17  mileor so.
18 aseasy assticking acameraon apole. And 18 It was something we thought that would be
19  then we're going to get arequest from the 19  effective without having to construct or
20  Sheriff's Department saying oh, we need another | 20  maintain.
21  officer to sit there and review these fines, 21 Getting back to the speed humps, one of
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1  because they haveto be signed off by an 1 theproblemsisthey realy need to be on roads
2 officer. So someone hasto look at the tape 2 that have curbs because then they become a
3 andsign off on them. 3 safety issue because people start trying to get
4 MS. PRICE: So thisisnot adecision to 4 around them. And then they need to be marked
5  put up speed cameras. Thisisjust to -- 5  and they need to have street lights on them.
6 MR. PACK: Again, I'mgoingtochannel my | 6 MS. PRICE: | don't think we got it in the
7 oldfriend again. Don't givefolksfalse 7  budget to do that with the way --
8  expectations. You start reviewing something 8 MR. MERTAUGH: Yesh.
9 likethisand then citizens are going to start 9 MS. PRICE: Sol made my motion. Solet's
10  expecting you to start putting up speed cameras | 10  go from there.
11  around the county. 11 MR. LESHER: I'll second. | agree. |
12 And I'm telling you it's not as easy as 12 think that it merits, if nothing else, it
13 sticking acameraup on apole. There'salot 13 meritsfurther study.
14 moreto it than that. 14 MS. PRICE: Right. Just astudy.
15 MR. MERTAUGH: So one of the thingsthat | 15 MR. LESHER: And there are proper ways.
16  helpswith not having them prolific throughout 16  Weveseen, asyou've said, others at other
17  thecounty or any jurisdiction is based on the 17  schoolsin Talbot County. These speed zones
18  Stateregs, it hasto be within ahaf amile 18  exist. They are successful. They are well
19  of aschool. 19  run, unlike some of those that werein
20 MR. PACK: Right. 20  jurisdictions on the other side of the bridge.
21 MR. MERTAUGH: Infact, in Easton, there's | 21 It can be doneright.
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1 And it can actualy -- yes, thereis labor 1  district.
2 onthepart of the sheriff, but it'salso a 2 MR. PACK: Okay.
3  force extender for the sheriff because he 3 MR. LESHER: | moveto approve.
4 doesn't have to detail a deputy to speed 4 MR. PACK: A motion to approve Bid 17-08.
5  enforcement. 5  Wehave amation by Mr. Lesher.
6 MR. PACK: We have to have someonetoread 6 MR. DIVILIO: Second.
7  thecamera, look at the camera, sign off on the 7 MR. PACK: Seconded by Mr. Divilio. Any
8  ticket. That'sanother body. Okay. 8  further comment? Mr. Clarkeis herefrom his
9 We have a second and -- no, sir, not at 9  vacation.
10  thistime, Sir. 10 Hearing none.
11 We have amotion and asecond. Any 11 MR. CLARKE: I'mfine.
12 further comment for the study of speed cameras? | 12 MR. PACK: Maam Secretary, please call
13 Madam Secretary, call your roll. 13 your roll.
14 SECRETARY: Mr. Pack. 14 SECRETARY: Mr. Pack.
15 MR. PACK: No. 15 MR. PACK: Aye.
16 SECRETARY: Mr. Divilio. 16 SECRETARY: Mr. Divilio.
17 MR. DIVILIO: Aye. 17 MR. DIVILIO: Aye.
18 SECRETARY: Mr. Callahan. 18 SECRETARY: Mr. Calahan.
19 MR. CALLAHAN: No. 19 MR. CALLAHAN: Aye.
20 SECRETARY: Ms. Price. 20 SECRETARY: Mr. Lesher.
21 MS. PRICE: Aye. 21 MR. LESHER: Aye.
Page 163 Page 165
1 SECRETARY: Mr. Lesher. 1 MR. HOLLIS: Thank you, Ray.
2 MR. LESHER: Aye. 2 MR. CLARKE: Thank you.
3 MR. PACK: Okay. 3 MR. HOLLIS: Council, next is an annual
4 MR. MERTAUGH: Thank you very much. 4  request to approve the transfer of 2019 housing
5 MS. PRICE: Excuse me, y'al. Gentlemen, 5  bond alocation in the amount of $1,320,918 to
6  finishit up. 6  Maryland Department of Housing and Community
7 MR. PACK: Thank you, Ms. Price. 7  Development. They use these housing bonds for
8 Next matter. County manager. What do we 8  thefinancing of the Maryland Mortgage Program.
9  have? County manager report. 9 MR. LESHER: I'll move to approve.
10 MR. HOLLIS: Yes, sir. Just afew items. 10 MR. PACK: Motion made by Mr. Lesher.
11 First is Bid Number 17-08, open ended 11 MR. CALLAHAN: Second it.
12 engineering services. Requesting your approval | 12 MR. PACK: Second made by Mr. Callahan to
13  for aproposa by Davis, Bowen & Friedel foran |13 return this money that we return every year.
14  amount not to exceed $12,000 to determinethe | 14 MR. HOLLIS: To till be used for the
15  best solution for replacing the belt filter 15  benefit of the county but not administered
16  pressto deal with sledge at the region two 16  locally.
17  plant. 17 MR. PACK: Not administered locally, yeah.
18 Existing system was installed in 1986 and 18 MR. HOLLIS: Not administered by us.
19  isunreliable. We need this report as part of 19 MR. PACK: Yeah. And until we get our
20  any loan grant application process to USDA. 20  housing coordinator on board.
21 Theproposa will be paid for by the sanity 21 Madam Secretary, please call your roll.

42 (Pages 162 - 165)

Veritext Legal Solutions



Talbot County Council Meeting April 16, 2019
Page 166 Page 168
1 SECRETARY: Mr. Pack. 1 MR. PACK: Second by Mr. Callahan.
2 MR. PACK: Aye. 2 My comment is yes, we've been trying to
3 SECRETARY: Mr. Divilio. 3 get namesfor this board for quite sometime
4 MR. DIVILIO: Aye. 4  now. Soyes, thank you to Mr. Billingsley and
5 SECRETARY: Mr. Callahan. 5  Mr. Fike, | ran into him earlier today, for
6 MR. CALLAHAN: Aye. 6  submitting their application for submission to
7 SECRETARY: Mr. Lesher. 7  thegovernor.
8 MR. LESHER: Aye. 8 So we have amotion and a second. Madam
9 MR. HOLLIS: Requesting your approval to 9  Secretary, please call your roll.
10  renew the contract with Crowder Gulf for debris | 10 SECRETARY: Mr. Pack.
11  management and removal service. It'sbeenin 11 MR. PACK: Aye.
12 placesince 2017. Inthe event we have any 12 SECRETARY: Mr. Divilio.
13 natura disaster materials that we can't clean 13 MR. DIVILIO: Aye.
14 up on our own in-house staff. 14 SECRETARY: Mr. Calahan.
15 MR. PACK: Isthere amotion? 15 MR. CALLAHAN: Aye.
16 MR. LESHER: I'll move to approve. 16 SECRETARY: Mr. Lesher.
17 MR. CALLAHAN: Second. 17 MR. LESHER: Aye.
18 MR. PACK: Moved by Mr. Lesher, seconded | 18 MR. HOLLIS: Finally, Council, county
19 by Mr. Cdlahan. Any further discussiononthe |19  officesare closed this Friday, the 19th, in
20  contract? 20  recognition of the Good Friday holiday. Thank
21 Hearing none, Madam Secretary, call your 21 you.
Page 167 Page 169
1 roll. 1 MR. PACK: Thank you, Mr. Hallis.
2 SECRETARY: Mr. Pack. 2 Council comment. Mr. Divilio, anything
3 MR. PACK: Aye. 3  fromyou?
4 SECRETARY: Mr. Divilio. 4 MR. DIVILIO: No.
5 MR. DIVILIO: Aye. 5 MR. PACK: Nothing. Mr. Lesher, anything
6 SECRETARY:: Mr. Callahan. 6 fromyou?
7 MR. CALLAHAN: Aye. 7 MR. LESHER: Nothing further.
8 SECRETARY: Mr. Lesher. 8 MR. PACK: Okay. Mr. Callahan, anything
9 MR. LESHER: Aye. 9 fromyou?
10 MR. HOLLIS: Committee appointment. 10 MR. CALLAHAN: The only thing | want to
11  Property Tax Assessment Appeals Board, 11 highlight oniswhat everybody was saying. And
12 requesting your approval to submit the namesof |12  Pete, you said it perfectly about the
13  Dan Billingsley and David Fiketo thegovernor |13  broadband.
14  for consideration for appointment. 14 | think that is something that should be
15 MR. PACK: Excellent. 15  onthefront page of the Star Democrat. And
16 MR. LESHER: | thank thesetwo gentlemen |16  that'shuge. It's going to change this county.
17  for offering to do this so we can get this 17 And| kind of feel that I'm proud of being up
18  appealsboard back up and running. And | will |18  here and being one of the ones that got that
19  move to submit those names. 19  done. And all five of uswill be proud of it.
20 MR. PACK: And| also -- there'samotion. 20 MR. PACK: Hopefully it will get done. |
21 MR. CALLAHAN: Second. 21 mean | think we got a strong team with Easton
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A 1 STATE OF MARYLAND
1 Utilities and Cassandra and the State, 2 I, Diane Houlihan, a Notary Publicin and
2 Mr. Gordon coming down from the State. So for the State of Maryland, County of Anne Arundel,
, . . . 3 do hereby certify that the within named, Talbot
3 weregoing to put together amighty fine County Council Audio, personally appeared before me
4  proposal, and | hopethat we get it. I'm very 4 at thetime and place herein set according to law,
. ) . . ) was interrogated by counsel.
5  confident that we will get it. Soit'sgoing 5
| further certify that the examination was
6 to be great for the county. 6 recorded stenographically by me and then transcribed
7 MR. CALLAHAN: | know weretrying for from my stenographic notes to the within printed
8 them 7 matter by means of computer-assisted transcription
) in atrue and accurate manner.
9 MR. PACK: | have no comment. Just want 8
. . | further certify that the stipulations
10 towisheveryoneavery happy and enjoyous 9 contained herein were entered into by counsel in my
11  holiday season as we're going into this Holy 10 presence.
12 Week on the Christian calendar. Easter comi ng | further certify that | am not of counsel
13 up next Sunday. So just want to wish everyone 11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
14  avery happy and joyous Easter weekend that's | 12 interested in the outcome of this action.
. . 13 ASWITNESS my hand Notorial Seal this 22nd
15  comingupinafew days. day of April, 2010 ~ Entnn aan
16 County Council's next legislative meeting 14 O .
. . 15 Ases M‘
17 will be held on Tuesday, April 23rd, at 16
18  six p.m. The Council will be convening in open Diane Houlihan
) ] ) o 17 Notary Public
19  session at 4:30 p.m. and immediately adjoining | 18
; : : 19
20  into closed session to discuss real estate, 20 My commission expires September 16, 2021
21 legadl, personnel aslisted on the statement for 21
Page 171
1  closing the mesting.
2 Therefore, isthere amotion to adjourn
3  thismeeting? Do we have close? Istherea
4 motion to close this meeting?
5 MR. CALLAHAN: So moved.
6 MR. DIVILIO: Second.
7 MR. PACK: Moved by Mr. Callahan.
8  Seconded by Mr. Divilio.
9 Madam Secretary, please call your roll.
10 SECRETARY: Mr. Pack.
11 MR. PACK: Aye.
12 SECRETARY: Mr. Divilio.
13 MR. DIVILIO: Aye.
14 SECRETARY: Mr. Callahan.
15 MR. CALLAHAN: Aye.
16 SECRETARY: Mr. Lesher.
17 MR. LESHER: Aye.
18 MR. PACK: Thank you guys.
19 (Meeting concluded at: 8:39 p.m.)
20
21
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