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1 TRANSCRIPT OF PROCEEDINGS 1  Statesby prohibiting discrimination in housing
2 2  based onrace, color, religion, sex, familial
3 MR. CALLAHAN: Good evening, everybody, to 3 status, national origin, and disability, and
4 tonight's Council meeting. We appreciate you 4  committed recipients of federal funding to
5  signing in and spending some time with us for 5  dfirmatively further fair housing in their
6  thenext hour and ahalf or so. 6  communities.
7 So let's get started with the Pledge of 7 And whereas, the 1968 Fair Housing Act,
8  Allegiance of the Flag and then Mr. Lesher is 8  which guaranties theright of all Americansto
9  goingto lead uswith the prayer. Just the 9  dwel in the neighborhood of their choice, is
10  opposite of that. He's going to start off with 10  oneof the most important components of our
11  the prayer, then we're going to do the Pledge 11 nationa civil rights policy. And athough
12 of Allegiance of the Flag. 12 through our socia fabric, the economy, health,
13 (Prayer and Pledge of Allegiance.) 13  and environment are strengthened by diverse,
14 MR. CALLAHAN: Thank you, Council. Thank 14 inclusive communities, acts of housing
15 you, Mr. Lesher, for that great prayer. 15  discrimination and barriers to equal housing
16 So let's get started tonight, Council, 16  opportunities still persist and communities
17 with what's on the agenda. Council has an 17  remain segregated, even though the Fair Housing
18  agendabefore them, April 27th. Arethere any 18  Act was passed more than 50 years ago.
19  additions, deletions, or corrections to the 19 And wheress, acts of housing
20  agenda? Sorry about that, Council. Sorry 20  discrimination and barriers to equal housing
21 about that. Hearing none, the chair moves that 21 opportunities are repugnant to a common sense
Page 3 Page 5
1 theagendabe accepted with unanimous consent. | 1 of decency and fairness.
2 Okay. 2 Now, therefore, be it resolved that Talbot
3 Next is disbursements, disbursements of 3 County is committed to the mission and intent
4 April 20th and April 27th. Council hashad a 4  of the Fair housing Act of 1968 to provide fair
5  chanceto review the disbursements of the 20th 5  and equal housing opportunities for all.
6  andthe27th. Arethere any additions, 6 And be it further resolved that we, the
7  deletions, or corrections to the disbursements? 7  County Council of Talbot County, do hereby
8  Okay. Hearing none, the chair moves that the 8  declare April 2021 as Fair Housing Month in
9  disbursements be accepted by unanimous consent, 9  Talbot County and are committed to promoting
10 Okay. 10  appropriate activities by private and public
11 So first we have Madam Secretary will be 11  entitiesto provide and advocate for equal
12 reading aproclamation into the record for Fair 12 housing opportunities for all residents and
13 Housing Month of April. 13 prospective residents of Talbot County.
14 Madam Secretary, could you go ahead and 14 Given under our hands in the great seal of
15  read that for the record, please. 15 Talbot County this 27th day of April in the
16 SECRETARY': Proclamation, Fair Housing | 16  year of our Lord 2021.
17  Month April 2021. 17 MR. CALLAHAN: Thank you, Madam Secretary.
18 Whereas, the Fair Housing Act, enacted on 18 Is there amotion and a second to approve
19  April 11, 1968, enshrined into federal law the 19  thisproclamation?
20  goal of eliminating racial segregation and 20 MR. PACK: So moved. Corey.
21 ending housing discrimination in the United 21 MS. PRICE: Second.
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1 MR. CALLAHAN: Okay. There'samotion and 1 MR. LESHER: Wéll, the wording of the
2 asecondit. Madam Secretary. 2  resolutionisstrong, anditis, itis
3 SECRETARY: Mr. Callahan. 3 challenging and alarming, in fact, that there
4 MR. CALLAHAN: Aye. 4  aredtill barriersto desegregation in housing.
5 SECRETARY: Mr. Divilio. 5  And we need to continue to work away at this.
6 MR. DIVILIO: Aye. 6 So | thank @l of those involved in making
7 SECRETARY: Mr. Lesher. 7 that happen.
8 MR. LESHER: Aye. 8 MR. CALLAHAN: Thank you, Mr. Lesher.
9 SECRETARY: Ms. Price. 9 Mr. Pack.
10 MS. PRICE: Aye. 10 MR. PACK: Yeah. | joininmy
11 SECRETARY: Mr. Pack. 11 appreciation for the Midshore Board of Realtors
12 MR. PACK: Aye. 12 for bringing this proclamation to our
13 MR. CALLAHAN: Okay. So Jess, do we have 13 attention.
14  somebody online? Do we have Martha? 14 And | also will agree with Mr. Lesher that
15 MS. MORRIS: Yes, Mr. Callahan. It looks 15 it'sunfortunate we haveto still in this day
16  like we have Susie Hayward with us tonight. 16  and age continue to push for fair housing.
17 MR. CALLAHAN: Hey, Susie. 17 Susie, as we're coming to the end of
18 MS. MORRIS: Yes. And Ms. Hayward had 18  April, have we missed anything that the
19  indicated Ms. Suss, Martha Suss, would be able 19  Midshore Board of Realtors did around fair
20  tojoin us, but we don't see her as an attendee 20  housing? Were any events, virtual or
21 atthistime. 21  otherwise, that you want to talk alittle bit
Page 7 Page 9
1 MR. CALLAHAN: Okay. Great. Susie,are | 1  about?
2 youwithus? Hey, Susie, are you with us? 2 MS. HAYWARD: WEell, we agree with both
3 MS. HAYWARD: Hi there. 3 Councilman Lesher and Councilman Corey Pack
4 MR. CALLAHAN: Hey, Susie. 4 that more work does need to be done.
5 MS. HAYWARD: | just want to thank the 5 We have incorporated a number of
6  Council for joining the Midshore Board of 6  educationa seminars that we encourage all our
7  Redltorsin celebrating Fair Housing Month. 7 membersto participate in.
8  Thank you so much for the proclamation. 8 Fair housing is very important and it's an
9 MR. CALLAHAN: You'rewelcome, Susie. 9  ongoing learning process. We are committed to
10 Thanksalot for being part of that, and we 10  it, and we are encouraging our members to
11  redly appreciate al the Midshore Board of 11  partakein all the educational processes.
12 Realtorsdo for us, too. 12 So we thank you all very much.
13 So Council. Laura 13 MR. PACK: Thank you.
14 MS. PRICE: Appreciate all you do and 14 MR. CALLAHAN: Thanksalot, Susie. |
15  everybody that works on this very important 15  appreciate you doing that.
16  topic. Thank you very much. 16 MS. HAYWARD: You'rewelcome. Thank you.
17 MR. CALLAHAN: Mr. Divilio. 17 MR. CALLAHAN: Okay. Council, we have
18 MR. DIVILIO: | greatly appreciate the 18  another proclamation, which is National Travel
19  Midshore Board of Redltorsbringing thistoour | 19  and Tourism Week. And we've got the pretty
20  attention and getting it on the agenda tonight. 20  Cassandrahere on film here.
21 MR. CALLAHAN: Thank you. Mr. Lesher. |21 MR. PACK: Watch yourself now,
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1  Mr. Cdlahan. 1  citizens of the county to recognize the
2 MR. CALLAHAN: | know it, | know it, | 2 importance of tourism on alocal, statewide,
3 know it. It'sal fair now, it'sall fair. 3 and nationa basis.
4 Madam Secretary, could you put the 4 Given under our hands in the great seal of
5  proclamation into the record please and read it 5  Talbot County this 27th day of April inthe
6 please 6  year of our Lord 2021.
7 SECRETARY: National Travel and Tourism | 7 MR. CALLAHAN: Thank you, Madam Secretary.
8  Week, May 2nd through May 8, 2021. 8 Isthere a motion and a second to approve
9 Whereas, the travel and tourism industry 9  theproclamation?
10  isoffering employment and business 10 MS. PRICE: So moved.
11  opportunitiesto Talbot County citizens and 11 MR. LESHER: Second.
12 create enjoyable, meaningful, and memorable 12 MR. CALLAHAN: Okay. Madam Secretary,
13 experiencesfor those living in and traveling 13 theresamotion and asecond. Could you
14  toour beautiful destination. 14  pleasecal theroll please.
15 And whereas, the tenacity and ingenuity of 15 SECRETARY: Mr. Callahan.
16  frontline workers and business ownersin travel | 16 MR. CALLAHAN: Aye.
17  totourism, along with the commitment to social | 17 SECRETARY: Mr. Divilio.
18  distancing, mask wearing, hand sanitizing, and 18 MR. DIVILIO: Aye.
19  immunization against COVID-19 have allowed an 19 SECRETARY: Mr. Lesher.
20  industry that has been negatively impacted by 20 MR. LESHER: Aye.
21 the pandemic to recover to apoint where 21 SECRETARY: Ms. Price.
Page 11 Page 13
1  patronsand tourists may once again enjoy their 1 MS. PRICE: Aye.
2 respites, entertainment venues, and hotels. 2 SECRETARY: Mr. Pack.
3 And whereas, the national and regional 3 MR. PACK: Aye.
4 trends show an increase in those willing to 4 MR. CALLAHAN: Thank you, Council.
5  travel again to enjoy dl that the travel and 5 So we would love to welcome Cassandra
6  tourismindustries have to offer. 6  Vanhooser, which isin charge of tourism and
7 And whereas, the Talbot County Department 7  travel. Everything, she'sin charge of
8  of Economic Development and Tourism, the Talbot 8  everything.
9  County Tourism Board, and the Talbot County 9 So really appreciate you being here,
10  Economic Development Commission, along withthe | 10  Cassandra.
11  businesses supporting travel and tourism, have 11 MS. VANHOOSER: Thank you, Mr. President.
12 joined together to bring the industries back to 12 | sure appreciate you having us and you
13 normalcy with art, vigor, and dedication. 13 declaring National Travel and Tourism Week for
14 And whereas, Talbot County has and will 14  Talbot County, aswe will follow along the
15  continueto be aleader in protecting its 15  trends with the state and with the nation.
16  citizens, visitors, and businesses against the 16 And instead of going on myself as|
17  negative impact of the pandemic. 17 normaly do, | have brought afriend and a
18 And now, therefore, we, the County Council 18  colleague and my board chairman, Captain Judy
19  of Tabot County, do hereby proclaim the week 19  Bixler of the Oxford Bellevue Ferry.
20  of May 2nd through 8, 2021, as Travel and 20 Now, Captain Judy is not just my board
21 Tourism Week in Talbot County and encourage al 21  chairman. Sheisthe State Tourism Development
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1 Board chairman. Sol'm going toyield the 1  sortof reduce stress. It'sall positive
2 floor to her and let her give some comments on 2 aspectsof our travel and tourism industry.
3 behalf of the tourism businesses and the 3 There's educational opportunities. | mean
4 tourismindustry. 4  Talbot County isawonderful place. We've got
5 MR. CALLAHAN: That'sgreat. Hey, Judy, | 5 history, there's the geography of our area, the
6  how areyou? 6 600 miles of shoreline that we are so proud of
7 CAPTAIN BIXLER: I'mgreat, Chuck. Thank 7  herein Tabot County. It'sjust really neat
8  you for having me, al the members of the 8  for all those kinds of things.
9  Council. Wereally appreciate this 9 MR. CALLAHAN: We have aferry.
10  proclamation. 10 CAPTAIN BIXLER: Oh, we have aferry,
11 Y ou stand by the tourism industry all the 11 which opens soon. We are really excited.
12 timeand wereally appreciate al of that. And 12 Waiting since November to get our Coast Guard
13 wethank Laurafor al her long-term helping 13 inspection. It'scoming up the end of the
14  out being our liaison to the Tourism Board. 14 week.
15 So it is National Travel Tourism Week. 15 MR. CALLAHAN: Good.
16  Thethemethisyear isthe power of travel. 16 CAPTAIN BIXLER: Saturday we're opening
17  And| think that we certainly can see that 17  thedoors. We're going to have travelers
18  Tahbot County has some wonderful benefitsthat | 18  aboard crossing the Tred Avon River again. So
19  cometo us because of the tourism. Visitors 19  wereexcited.
20  often become residents or business owners. 20 MR. CALLAHAN: That's awesome.
21 That provides employment. It'sthefirst job 21 MR. PACK: And not just aferry,
Page 15 Page 17
1  for many of the people who will become our 1  Mr. Cdlahan. But the oldest privately-owned
2 futureleaders. If you ask around, you'll find 2  ferry in the United States.
3 out that many, many people had their first job 3 CAPTAIN BIXLER: That's correct. When we
4  intourism. Sothat'sredly great. 4  first cameto the Council aimost 20 years ago,
5 Our areais enhanced by the number of 5  that'shard to believe I've been a captain of
6  restaurants, shops, attractions, lodging that 6  owning theferry for 20 years now, we were
7  we have because of the fact that we have people | 7  reminded that thisisthe County's ferry.
8 traveling to our area. We wouldn't be ableto 8  We'rethe caretakers, but it'sreally your
9  sudtain all these great placesif it were just 9 ferry.
10 uptoloca residents. So that's another 10 So the County's ferry will be opening up
11  positive aspect of our tourism and travel. 11  andthat will help the power of tourism coming
12 The added money that comesin from sales 12 up.
13 tax, from accommodationstax. From a State 13 MR. CALLAHAN: That's awesome.
14 viewpoint, every household would havetopay | 14 CAPTAIN BIXLER: Thank you, again, for the
15  morethan $1,000 morein taxesif it wasn't for 15  proclamation. Weredly appreciateit. And
16  the money that comesin through tourism. So 16  I'll turnit back to Cassandra. If anybody has
17  that'sabigbang. Tourism givesback. That's 17  any questions, I'd be happy to chimein.
18  oneof the mantrasthat | constantly preach. 18 MS. VANHOOSER: Weéll, | can't think of a
19 Travel and tourism also contributes to our 19  thingthat | would say any better than that.
20  wellbeing. We could take a break from the 20 I will just say we want to give special
21  daily pressures of life, being able to just 21  appreciation to the frontline workersin the
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1 tourismindustry as they've carried on 1  President.
2 throughout this pandemic and continue to be 2 Mr. Divilio.
3 openand serving our visitors. So kudosto 3 MR. DIVILIO: | awaysloveit when one of
4 everybody who has soldiered through. 4  my friends around here when | say what are you
5 MR. CALLAHAN: Thank you, Ms. Vanhooser. 5  doing thisweekend, I'm going to play a
6 MS. PRICE: 1'd like to mention something 6  tourist. I'mgoing to go to the restaurants,
7  that wetalked about at our last Tourism Board 7  I'mgoing to go in the shops, I'm going to walk
8  meeting last week. For thefirsttimel 8 around. Andyou know it's going to be a great
9  believe we're going to have joint tourism and 9  weekend, every time.
10  the economic development. 10 Y ou go to Easton, you go to Oxford or
11 And we put these departments together 11 St Michaels or what have you, we are truly
12 yearsago. And| do believethisisthefirst 12 blessed with some wonderful placesto go and
13 timethat we're going to do that. | think 13  relax and enjoy it here.
14 that's going to be something we hopefully a 14 And | appreciate you two both for keeping
15 coupleof timesayear. SoI'mreally looking 15 thosein the forefront to everybody's mind to
16  forward, realy looking forward to that and 16  keep the businesses afloat, keep the employees
17  getting those two boards together to powwow 17 making money, and keeping Talbot County a
18  becausethey're so interrelated to each other. 18  clean, beautiful placeto visit. So thank you.
19  Sol'mexcited. 19 MR. CALLAHAN: Thank you, Mr. Divilio.
20 MR. CALLAHAN: Good. Thank you, 20 Weéll, like everybody said, Judy and
21 Ms. Price 21  Cassandra, you guys mean alot to us and
Page 19 Page 21
1 Mr. Pack. 1 tourismmeansalot. Andyou guysdo ahuge
2 MR. PACK: Yes? 2  jobforus. Andwe thank you, thank you for
3 MR. CALLAHAN: Y ou want to comment or the 3 al you'redoing.
4  ferry boat thing, was that -- 4 CAPTAIN BIXLER: Thank you again for
5 MR. PACK: Judy has done awonderful job, 5  havingus.
6  assheawaysdoes. And of course, Cassandra 6 MR. CALLAHAN: And we'll seeyou Friday.
7 issdlar. 7  Doyou want to say anything about Friday?
8 What more can | say? 8 MS. VANHOOSER: Weéll, | was hoping that
9 Congratulations, ladies. Thank you. 9  youwould and --
10 MS. VANHOOSER: Thank you. 10 MR. CALLAHAN: Okay.
11 MR. CALLAHAN: Mr. Vice President. 11 MS. VANHOOSER: -- thank you for that.
12 MR. LESHER: Thank you. And thank you, 12 Everyone isinvited to our virtual
13 Judy, thank you, Cassandra, for all that you 13  business appreciation summit on Friday at
14 aredoing for tourism. It truly is akeystone 14  8:30am. And you can come for free this year
15  industry inthiscounty. | know myself very 15  becauseitisavirtua event.
16 well making my livingin it aswell. 16 We have a greater speaker, who isareal
17 And we are looking forward to the good 17 futurist. And she'sgoing to talk to us about
18  work that you are doing in helping the tourism 18  thebright future for rura places like Talbot
19  industry bounce back thisyear. We're counting 19  County. And then, of course, we will give our
20  onyou, we're counting on al of us. 20  community impact awards. We have six
21 MR. CALLAHAN: Thank you, Mr. Vice 21  spectacular winners, So it should be aredly
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1  inspiring program. 1  development and land use in the surrounding
2 We hope that everyone will join us. And 2  area, the availability of public facilities,
3 well direct you to talbotworks.org to 3  theeffects of the proposed amendment on
4 register. Sothank you for that. 4  present and future transportation patterns, the
5 MR. CALLAHAN: Thank you for coordinating 5  effect on population change within the
6  dl that, Cassandra. I'mlooking forward to 6  immediate area, and the recommendation of the
7 it. Soif anybody wants to see anything very 7  Planning Commission.
8  funny, | got to start it off. Soit'sgoing to 8 But once those findings are made, then the
9  befun. Clay isgoing to bethere to actually 9  Council can only grant the proposed rezoning if
10  just back me up just in case something happens, 10 it findsthat there has been either a
11 youknow. 11  substantia changein the character of the
12 MR. PACK: I'm telling you, you guys need 12 neighborhood where the property islocated or
13 togoontour. 13  mistakein the existing zoning classification.
14 MR. CALLAHAN: Exactly. We're going to be 14 Even if you make one of those findings,
15  making some money, trying to bring in some 15  you'renot required to grant the change, but
16 money, you know. All right. 16  one of those findings must be met in order for
17 Guys, well, | appreciate everything. 17  therezoning to be approved.
18 CAPTAIN BIXLER: Thank you, again. 18 Y ou have proposed findings of fact
19 MR. CALLAHAN: Okay, thank you. All 19  attached as Exhibit A to Bill 1471, aswell as
20 right. 20  commentsfrom the planning officer,
21 So next on the agenda, we got eligible for 21 Mr. Sdlinas, in his staff report.
Page 23 Page 25
1  vote1471. Madam Secretary, would you please 1 You are not bound by these. These are for
2 read thebill into the record, please. 2 information. You can amend them as you see fit
3 SECRETARY': Bill Number 1471, abill to 3 based onyour findings. | will note that the
4 repeal official zone map 41 of Talbot County 4  proposed findings state that there has been a
5  and reenact the same with an amendment changing 5  substantial change and a mistake. However, you
6  the zoning district on a portion of tax map 41, 6  may amend those as you seefit.
7  parcel 86, remaining lands and lots one, two, 7 And then I'll turn it over to Mr. Salinas
8  andthree, consisting of 2.029 acres of land, 8  for moreinformation about the staff report.
9  moreor less, from the village hamlet, VH, 9 MR. SALINAS: Good evening, members of the
10  zoning district to the western rural 10  Council. Just first off, | apologize for the
11  conservation, WRC, zoning district. 11  rather lengthy staff report you had to read
12 MR. CALLAHAN: Okay. Do we have 12 through. But al theinformationisthere. It
13 Mr. Thomas here? 13 givesthe recommendations from the Planning
14 MR. THOMAS: Asthisisazoning map 14  Commission aswell asthe staff.
15  amendment, under State law and the county code, 15 Although the Planning Commission
16  the Council isrequired to make certain 16  recommended support for the rezoning based on
17  findings of fact before making a decision on 17  thefinding of the substantial change rule,
18  thehill, including whether the proposed 18  staff hasthe opposite recommendation, which is
19  amendment is consistent with the purposes and 19  afinding of support for the rezoning based on
20  intent of the Comprehensive Plan, whether it's 20 themistakerule.
21 compatible with existing and proposed 21 And | think it'slaid out pretty well in
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1  thestaff report. The property that's going to 1  havethree. If they are able to get ahome on
2 berezoned or that's proposed to be rezoned, 2 it, they'll havetwo left. I'm not sure
3 excuse me, alittle over two acres, is 3 they'll ever be able to use those two based on
4 comprised of predominantly nontidal wetlands 4  thesignificant environmental features on the
5  that would be rezoned to WRC, which would allow 5 largerlot. Yeah. I'll leaveit at that.
6  theapplicant, if it's rezoned, to use one of 6 MS. PRICE: Thank you.
7  their development rights on that WRC parcel. 7 MR. SALINAS: Sure.
8 Peter Cotter, who is agent for the 8 MR. PACK: | don't know whether the
9  applicant, | believe should be joining us for 9  applicant isonline with us or not,
10 themeeting. If you have questions for Peter, 10  Mr. Sdlinas, but | would like to kind of flush
11 I'msure hell be more than happy to answer 11  thisout alittle bit more, if we could,
12 them. 12 regarding the mistake claim.
13 Other than that, | stand for any 13 | would disagree that there was a
14  questions. 14  substantial change to merit the map rezoning.
15 MR. CALLAHAN: Okay. Thank you, Miguel. 15  AndI'm abit confused on where the mistakein
16 MS. PRICE: | do have a question. 16  existing zoning classification would comein.
17 So it saysthat it will create one new 17 So | don't know whether the applicant or
18  buildablelot. 18  hisattorney could maybe walk us through that.
19 If it was not changed, they would not be 19 MR. CALLAHAN: IsMr. Cotter online?
20  ableto build the onelot; isthat correct? 20 MR. COTTER: Yes, | am.
21 MR. SALINAS: Thatiscorrect. There'sa 21 MR. CALLAHAN: How you doing, Mr. Cotter?
Page 27 Page 29
1  dignificant portion of that largelot isin 1 Would you like to comment on behalf of afew
2 conservation area and can't be developed. And 2 thingshere?
3 therest of it, although it hasn't been 3 MR. COTTER: Certainly. Inregardsto
4  completed investigated, probably has a 4 Mr. Pack's question, | think that the specific
5  dgnificant amount of nontidal wetlands. 5  mistake that the applicant believes that was
6 So they have three development rights on 6  madeisthat the landsin question have
7  thishig parcel, but I'm not sureif they can 7  significant features, sensitive area features
8  useadll three developmentsrights. 8  onthem. And those features under the current
9 Certainly asit stands today, they can't. 9  village hamlet zoning aren't protected to the
10  If the rezoning were to occur, what would 10  extent that they would be under the western
11  follow isasubdivision lot revision to add the 11 rural conservation district that we're asking
12 newly rezoned two acres to that larger parcel, 12 the zoning map to be amended to.
13 whichwould give them enough areato put one | 13 And because of the presence of al of
14 homeon it. 14  thosefestures, we believe that when it was
15 MS. PRICE: So basically they're going 15 zoned village hamlet, it was a mistake.
16  from having therights to three but only -- 16 In addition to the presence of the
17  they're actualy going from three to one. It's 17  sensitive areas, the western rural conservation
18  not giving them any additional building rights. 18  zonewould alow for less dense or devel opment
19  It'sactually making use of what they have so 19  thanthecurrent VH. And we think that the
20  they could build the one. 20  characteristics of the areas that we're asking
21 MR. SALINAS: That iscorrect. They'l 21  to berezoned are much more consistent with WRC
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1 andwereat thetimeit was zoned village 1  present there.
2 hamlet. 2 And the second part of it is that the WRC
3 So those are the reasons why the applicant 3 zone provides greater protections to those
4  believethere's been amistake in the zoning, 4  areasin development of those lots that the VH
5  that which would support a change at the 5  doesnt.
6  currenttime. 6 So they are related, but | would suggest
7 As attorney for the Council pointed out, 7  that those are two separate reasons. Oneis
8  thechange or mistake rule requires one but not 8  becausethey're present there, and two, because
9  both. 9 the WRC provides greater protections for those
10 The Planning Commission believed it was 10  areasin development of that lot that the VH
11  change. It wasour position that it was 11 would not.
12  mistake from the beginning, but certainly it 12 MR. PACK: Thislot that'sin question,
13 could be either and don't take a position asto 13  it'sunder the same ownership; isthat correct?
14  one or the other, other than to say that we 14 MR. COTTER: Correct.
15  think that the mistake ruleisthe | don't want 15 MR. PACK: So whether or not it's
16  tosay easier route but is much easier to 16  developed is clearly up to the owner. If he
17  support given the factsin front of us, 17  chooses not to develop the lot, then the lot
18  specifically because of the presence of the 18  wouldn't be developed.
19  sensitive areas. 19 MR. COTTER: Wéll, certainly to the extent
20 And if you look on Exhibit C to the 20  that -- thereis achoice here whether to
21  proposed legislation, you can see the features 21 developit or not, yes. But we believe that,
Page 31 Page 33
1  oratleast what glean to be the sensitive 1 asMr. Sdinassaid, there are three
2  features cover amost the entirety of the area 2  development rights on the property as awhole.
3 that we proposed to be rezoned in away that 3 Andthisalowsfor development of one of those
4  theother VH lotsthat kind of surround it 4 lots.
5 don't share. So specifically that's why we 5 And | would agree with Mr. Salinas that
6  believethe mistake was made, isthat thislot 6  dueto the features and the easement on the
7  that would be created has significant sensitive 7  area, thisis pretty much the cap-out. So
8 featuresthat aren't present in the majority of 8  development would cap threerights, thisisthe
9 thelotsthat are surrounding it in the VH 9  only onethat we would be looking to develop.
10  zone. 10 So it's arequest to develop that one
11 And the WRC would provide for greater 11 parce with the understanding that the two
12 protection of those areas and any development 12 other development rights would essentially go
13 that would occur on that lot. 13 unused on the parcel.
14 MR. CALLAHAN: Okay. Mr. Pack. 14 MR. PACK: Correct. But | guessthisis
15 MR. PACK: Okay. I'mlooking at that now. |15  where my confusion comesin. Itisstill the
16 So you're saying that the sensitive nature 16  owner's choice whether or not he uses al three
17  of theground iswhat the mistakerulethat you |17  of those development rights or not?
18  guysaregoing under, just the sensitive 18 MR. COTTER: Yes.
19  nature? 19 MR. PACK: I'm not really clear of the
20 MR. COTTER: That. And becauseitis 20  mistake argument here. And | guess that's what
21 one-- thefirst part is that those areas are 21  my hesitationis.
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1 I mean I've seen maps that were done that 1 MR. PACK: Which is probably, again,

2 itwasclear that aparcel should have been 2 leading back to my hesitation of whether or not

3 leftout orincluded in. You may have alittle 3 thisistruly amistake. It'salready on

4  pieceof aparcel that was cut around and it 4  public sewer.

5  should have been a straight line going through. 5 MS. PRICE: You're saying thetidal

6 But since thisis clearly the owner's 6  wetlands have changed. When it was rezoned,

7 right whether or not he would develop it or 7  thetidal wetlands weren't there before and now

8  not, | don't know where the mistake truly is. 8 they are. Sothat'sthe change, right?

9  It'sjust hard for meto see. | meanthisis 9 MR. COTTER: The argument that I'm making
10  not likeit'sacarve-out or apan handle. 10  isnot so much change asit isthat therewas a
11  It'sasdtraight line going from one side of 11  mistake. That those wetlands were there at the
12 Bellevue Road straight up and up. 12 timethiswasoriginally zoned as VH, but that
13 MR. COTTER: | think what the applicant 13 wasn't taken into consideration when it was
14  believesisthat if you looked at the parcel of 14  zoned asVH. So that was amistaketo include
15  development asawholeasit standsright now, |15  thatinthe VH zoning because of the presence
16  theareasthat are zoned village hamlet, with 16  of these wetlands.
17  theexclusion of these two acres that we're 17 MS. PRICE: That makes sense.
18  talking about right now, do not have the 18 MR. PACK: | mean we went through these
19  featuresand did not have the features, the 19  maps pretty extensively afew years ago when we
20  senditive environmental features at the time 20 reclassified our villages going to our three
21 therezoning took place, such that becausethis |21  designationsVC, VR, VH.
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1  areahasthosefeaturesonit, it was amistake 1 And | know that there was a fair amount of

2 toincludeit inthe VH zoning at the time it 2  time spent on making sure that certain lines

3  wasdone because the VH zoning doesn't provide | 3~ werein and certain lines were out.

4 the protectionsin regards to development of 4 | just don't know whether or not thisis

5  those sensitive areas that the WRC would. 5  truly amistake based on what you're saying

6 And also, VH provides for ahigher 6  that those features exist on thislot and,

7  density, also provides for commercial uses, 7  therefore, because it has sensitive wetlands on

8  none of which are really compatible with the 8 it, it should not be included into aVH

9  agricultura, the rural nature of this 9  category.
10  particular portion of the property. 10 MS. PRICE: But we don't need both. We
11 MS. PRICE: And thisproperty ison public |11  only need one, change or mistake. And the two
12 sewer, right? 12 groupsaretelling you either-or. But it meets
13 MR. COTTER: | believe so, yes. 13  at least one of them. Soit doesn't matter
14 MS. PRICE: Yeah. | think that'swhat | 14  which onel guess.
15 read. That'sagood thing. 15 MR. PACK: Wéll, it certainly doesn't meet
16 So with the one parcel getting devel oped, 16  asubstantial changein that area. | mean that
17  it'snot like we have to worry about another 17  certainly can't be an argument. Even your own
18  septic system or things going out. | mean it's 18  planning director is saying that argument
19  already connected to public sewer. Sothat'sa 19  doesn't hold water.
20  good thing. 20 MR. CALLAHAN: | seethe change as more
21 MR. COTTER: That's correct. 21 for protection. That'show | seeit. Sol see
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1  what he'strying to say. He's more protecting 1  piece that it was amistake to include in the
2 that piece of property, that mistake -- 2 VHtobeginwith. And | don't know that it is
3 MR. PACK: But the owner has aright, 3 necessarily strictly up to the owner at this
4  Mr. Calahan, whether or not the property can 4 point asto whether or not it's devel oped.
5  bedeveloped. If you choose not to develop 5 My understanding is there is some issues
6  your property, then it won't be developed. 6  with the current VH zoning that would otherwise
7 So where isthe mistake? The choiceisup 7  render it undevel opable other than the change
8  toyou whether or not you choose to develop 8  inzoning.
9  your property. 9 And again, Mr. Salinas may be able to
10 MS. PRICE: Right. But that's the current 10  provide greater context for that from a
11 owner. What if he sellsit and then somebody 11  specific and technical standpoint, but that's
12  esewantsto do more? 12 my understanding.
13 Mr. Callahan isright. This actually 13 MR. SALINAS: Yeah. So after the 2016
14  provides more protection to do it this way, 14  Comprehensive Plan was approved by the County
15 build the one lot instead of three in an area 15  Council, if you recall, there were a number of
16  thatissensitive. Soyeah. 16  mapsin that Comprehensive Plan that had
17 MR. PACK: But you cannot use the 17 recommended boundary adjustmentsfor villages.
18  environmental protection as a mistake. 18 Following the adoption of that
19 MS. PRICE: Okay. Thenit'sachange 19  Comprehensive Plan, Bill Number 1402, which was
20  becausethey -- 20  effective on November 10, 2018, when we updated
21 MR. PACK: Right. But if you want to use 21 thezoning ordinance, also did acomprehensive
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1  thechange, you got to show a substantial 1  remapping of the county to adjust those village
2 changetothevillage. Whereisthe 2 boundariesin accordance with those mapsin the
3 substantial changeto the village? 3  plan
4 There's not been a substantial change to 4 The maps for the Royal Oak area adjusted
5 theVillage of Bellevue. Show it to me. 5  that boundary to include that two-plus acresin
6 MR. COTTER: If | may, | would ask 6 theVillage of Roya Oak.
7 Mr. Sdlinas to maybe provide some further 7 So | think Mr. Cotter's argument is that
8  context. 8  that probably should have never been included
9 But my understanding is that when you talk 9 inthat map, that it was a mistake because the
10  about it's the choice of the owner to develop, 10  majority of that two acresisin nontidal
11 | meanthat istrue. But my understanding is 11 wetlands.
12 under the current VH zoning, I'm not sure that 12 So Mr. Cotter, if | understand you
13 that property there would be devel opable. 13 correctly, that that's your argument.
14 So | don't -- part of thisisthe 14 MR. COTTER: That's correct.
15  development. In order to access one of those 15 MR. PACK: Okay.
16  development rights, the VH zoning | don't think | 16 MR. CALLAHAN: Okay. Let'smoveona
17 dlowsforit. I'm not exactly sure from a 17  littlebit and let's go ahead and --
18  technical standpoint of what the reasons were. 18 MR. LESHER: Mr. Cdlahan, I'vegot a
19 But the point is that in order to access 19  question, too.
20  one of those development rights, we believe 20 MR. CALLAHAN: Sure.
21 that because of the sensitive nature of this 21 MR. LESHER: It seemsalittle odd here.
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1 | think I'm buying the mistake argument here. 1  development rights, leaving them with two
2 Butit seemskind of odd, and there's probably 2 remaining. Whether or not they could use those
3 abetter word for this, that by making this 3 tworemaining, we wouldn't know unless an
4  changeto amorerestrictive zone, will 4 engineer or surveyor went out there and
5  actualy allow more development because it 5  delineated whether there was sufficient
6  makesthislot developable. 6  buildable areas outside of all the significant
7 Arethelotsthat are now in the VR zone 7  environmental features.
8  not developable asthey are and thiswill allow 8 MR. COTTER: | would just add from the
9 theonedevelopable, one new lot, newly created | 9  applicant's point of view, understanding that
10  lot, in the WRC zoning now to become 10  theapplicant is not looking to give up the
11  developable? Isthat theway | understand 11  fact that there are three development rights on
12 this? 12 that property for the smple reason isthat it
13 MR. SALINAS: | cantry. Mr. Cotter, | 13  might be transferred at some point.
14 cantry to answer that. 14 But sufficeit to say that there are no
15 MR. COTTER: Certainly. 15 plansto develop anything more than this one
16 MR. SALINAS: Asit stands now, that 16 lot. Andwe would agreethat it would take a
17  two-plusacresinthe VH zone, the village 17  significant amount of investigation, and we
18  zoning alows one unit per acrewithaminimum |18  don't believe, at this point anyway, that it's
19  lot size of 30,000 square feet if it's served 19 feasibleto do so.
20 by sewer. That plusacres, because there'sa 20 So the rezoning would be for one
21 dgnificant amount of nontidal wetlands on it, 21 development right, understanding that while two
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1 I don't know if they could get two homes on two 1 remain, they really aren't feasible in any real
2 lotsinthat two-plus acres. Maybe they could 2  way at thistime and we have no plansto
3 getone, not sure. 3 develop them further.
4 But if it's rezoned to WRC and added to 4 MR. PACK: Miguel, prior to the passage of
5  that larger lot ten or those remaining lands, 5  Bill 1402, were these two acresincluded in the
6  right now those remaining lands have three 6  HV ornot?
7  development rights. So you can build three 7 MR. SALINAS: They were not.
8 homesonit. 8 MR. PACK: VH, I'm sorry.
9 Right now, because of the significant 9 MR. SALINAS: | think the boundary was
10  environmenta features, they can't, they 10  readjusted to include them in the village.
11 probably can't use any of those development 11 MS. PRICE: So there's our mistake, right?
12 rights. Sothey can't build three homesoniit. 12 MR. SALINAS: | think that's Mr. Cotter's
13 Not quite sure because some of that large 13 argument.
14  parcel was never investigated. The nontidal 14 MR. COTTER: Yes. That'sright. Without
15  wetlands were never delineated specifically in 15  getting into rehashing it, but, yes, yes.
16  sectionsof that large property. 16 MR. PACK: The original map prior to Bill
17 If the rezoning were to happen and they 17 1402 did not have these two acresin the VH?
18  revised their plat to add those two acres, 18 MR. SALINAS: Correct. I'm pretty sure.
19  which are now zoned WRC, it would give them the 19  I'mverifying right now.
20  ability potentialy to build one home on that 20 MR. PACK: Could you verify that?
21 large parcel using up one of those three 21 MR. SALINAS: Sure.
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1 MR. PACK: If that'sthe case, you're 1 MR. CALLAHAN: I'm getting to that, but |
2 probably onto something. 2 want to hear what he has to say.
3 MR. COTTER: And| believe, I'm not sure 3 MR. SALINAS: | mean | think an argument
4  if it wasthis particular rezoning or not, but 4  could bemade. Let'sjust say if you're
5 | believethe VH was created as a zone in 2014. 5  creating aboundary around avillage, if you're
6  Beforethat it was -- 6  looking at what the pattern of the village lot
7 MR. PACK: VC. 7 is, whichismaybe an average of lessthan an
8 MR. COTTER: Correct. 8  acreper lot with homes on it, so they're small
9 MR. PACK: Everything wasVC. 9 lots, they're low and medium density
10 MR. SALINAS: Yesh. Itlookslike-- | 10  residential housing in the village.
11  just want to beredlly careful that | answer 11 If you were looking at where you're going
12 thiscorrectly. Lookslike -- it'shard to 12 tooutline avillage, you probably wouldn't put
13  tell. | believeit was, the boundary lines 13  inanareaof land that is mostly nontidal
14  were adjusted to add that into it. 14  wetlands because you couldn't develop it asa
15 MR. PACK: Mr. Callahan, could | askthat |15  villagelot realy.
16  wenot take avote on thistonight until | can 16 So | mean staff's recommendation was we
17  confer with Mr. Salinasto seeif that mistake 17 would --
18  isredly true, that prior to 1402's passage, 18 MR. CALLAHAN: Okay.
19  that thislot was not included in the VH? 19 MR. SALINAS: -- the mistake rule. But
20 MS. PRICE: When doesthe bill -- 20  yeah.
21 MR. PACK: -- mistake was actually a 21 MR. CALLAHAN: Okay. So with that being
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1 mistake. 1  said, Mr. Pack, | will ask Council if we could
2 MS. PRICE: When does the hill expire? 2 push this acouple of weeks to make sure you're
3 MR. CALLAHAN: Yeah. That'swhat | was | 3  comfortable with this ruling with the zoning.
4 getting ready to ask. 4 MR. PACK: Thank you.
5 MS. PRICE: Susan, you're muted. 5 MR. CALLAHAN: Okay. Yup.
6 MR. PACK: We're meeting next week. Were| 6 MS. PRICE: We do also havethe
7 meeting next week. 7  recommendation of the Planning Commission to do
8 SECRETARY: Yes. Butnextweekisnota | 8 this, right?
9 legidative day. 9 MR. CALLAHAN: Correct. Wejust need
10 The bill expires on May 13th. So it would 10  Corey on board and comfortable. That'sall.
11 be eligible for vote next on May 11th. 11 MR. LESHER: | support giving more time
12 MR. PACK: Okay. Thereyou go. 12 for thisfor those questions to be resolved.
13 MR. CALLAHAN: Miguel, canl askyoua |13 MR. CALLAHAN: Okay.
14 question, Miguel? 14 MR. SALINAS: And Mr. Pack, | will take a
15 MR. SALINAS:. Sure. 15  closer look at the former legislation and Bill
16 MR. CALLAHAN: Doyou feel comfortableat 16 ~ 1402 to seeif | can get something clear on
17  thispoint that you sort of feel that that was 17  that for you.
18  amistake and we're doing the right thing? 18 MR. PACK: All right. That'sgood. Thank
19 MR. PACK: Mr. Cadlahan, could | askthat |19  you.
20 | review the maps prior to usvoting on May the | 20 MR. CALLAHAN: Thank you. Thanksalot,
21 11th? 21 Mr. Cotter and Miguel, for asking that. Okay.
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1 So everybody good? Council good? Okay. 1 don't know if the Council has been provided
2 All right. 2 that information or not. If not, | can let
3 Thanks alot guys. 3 Miketalk to you about that.
4 So we're going to move on to our next 4 MR. CALLAHAN: Mike, are you with us?
5 item, which isapresentation Ray Clarkeis 5 MR. MERTAUGH: Yes, | am.
6  going to give uswith the priority listing of 6 MR. CALLAHAN: How you doing?
7  the Maryland Department of Transportation. 7 MR. MERTAUGH: Good. How about yourself?
8 Ray, you with us? 8 MR. CALLAHAN: Good, good, good.
9 MR. CLARKE: Yes, sir. Canyou hear me? 9 MR. MERTAUGH: So | guesswe aready had
10 MR. CALLAHAN: Yup. Exactly, yup. 10 aniteminthere. | think itwasputin|
11 Y ou want to start off? 11 guesswhen the hospital relocation looked like
12 MR. CLARKE: Surething. 12 it wasimminent.
13 MR. CALLAHAN: Yup. 13 So | think alot of those needs are still
14 MR. CLARKE: Eachyear | guesswereasked 14  valid, but we thought it might be best to
15  to provide Maryland Department of 15  enhanceit to address Airport Road, which we're
16  Transportation aswell as State Highwayswitha | 16  looking into whether or not we can do
17  priority ranking of State projects that the 17  improvements on that road. But also, it's
18  county would like to see done, | guess sort of 18  really turned into part of a bypass, if you
19  improvements on. 19  will, to Bay Hundred.
20 We actually provided the 2020 list. Our 20 And so it's been an issue there where 662
21 number oneranking project was basically the 21 and 50 are, | don't know, they can't be more
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1  Maryland Route 33 capacity and evacuation 1  thanacouple hundred feet apart at the most.
2 improvements. And then we broke up number two 2  Soit'sawaysbeen alittle bit of an issue.
3 into three projects along Route 50 through 3 Sowethought that maybe this would be a good
4  Easton. And that was Route 50 at Maryland 4 opportunity to reinforce that with State
5  Route 328, the Goldsborough Street intersection 5  Highway that something should be done there.
6  improvements. We also had Route 50 and 6  Evenif they don't do the interchange yet, that
7  Maryland Route 331, the Dover Street 7  they should at least addressit as at-grade
8 intersection improvements and then 2C was 8  intersections. That was the thought process,
9  basically Route 50 and Chapel Road intersection 9 anyhow.
10  improvements. 10 MR. CALLAHAN: Okay.
11 Our number three project was the US Route 11 MR. CLARKE: Council, | just would also
12 50 and Maryland Route 309, Maryland Route 662 12 highlight, I do know that we had an accident |
13 intersection capacity improvements. 13  believe at the southern, | guess where 322 and
14 And our final project was basically 14  Route 50 camein together. And | don't know.
15 Maryland Route 329, Royal Oak Road, safety 15  There were some e-mails earlier this week about
16 improvements. 16  maybe adding that to the priority list, if
17 At this point, | think with work that's 17  that's something the Council would like to
18  currently happening out on Airport Road with | 18  consider.
19  guess some development within Easton Technology 19 MR. LESHER: | certainly support that.
20  Park, Mike put together | guess a suggestion 20 And would that just simply be a new
21 for | guessredrafting Airport Road. And | 21 numbered priority, number five on thislist
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1 now? 1 So you kind of go what isthe point. Why
2 MR. CLARKE: Yeah. | think | mean the 2  doweeven bother sending it? Isthisever
3 question would be with the Council iswherewe | 3  going to happen and how do we make it happen?
4  want torank that asfar asthe priority. Do 4 | mean last year they sat there and told
5  wewant to make that our number two or do we 5  usthat there was no money todoit. And |
6  want to make -- do we want to make maybe the 6  think we al know 2020 was weird. But it's
7  2A, B, Cs, movethat down and maybe movethe | 7  likeokay, you told usthisisjust an exercise
8  issuethat we recently have down at 322, make 8 infutility. It seemslikeit's been an
9  that our number two project and then let's say 9 exerciseinfutility.
10  Airport Road our number three project and then | 10 Every summer at MACo we sit there and we
11 movethe 2A and B and C down to number four? | 11 go through all these things and then they come
12 MR. DIVILIO: Sol comefrom asaes 12 hereand al the different transportation
13 background. And story selling isvery 13 departments, they sitin front of us. Thisis
14  important. And we have some excellent, 14  likethreetimes ayear we do this beg-a-thon
15  horrible storiesright now for that 15 and nothing's ever happened.
16  intersection that have been front page of the 16 Is there any more that we can do to start
17  newspaper and spoken about many timesoverin |17  shaking up the State to do some of these
18  thiscommunity. 18  projects?
19 I would bein favor of moving the bypass, 19 MR. DIVILIO: | would be happy to work
20  the 322 parkway, to number one at thistime. | 20  with Mr. LeCatesto try to get some documents,
21 think that thisis an immediate priority, that 21 some pictures, some articles, and some
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1 wehavealot of reasons for that have just 1  satisticstogether to put in front of them
2 happened horrifically to address. If they turn 2  every single time we have to speak to them
3 it down now, | think that we can alwaysbumpit | 3  about this.
4 down. But at thistime, | think that it's our 4 MR. CALLAHAN: Onething, to jump in here,
5  best opportunity to get that terrible 5  isBrianon here, Jess?
6  intersection fixed. 6 MS. MORRIS: Yes, heis, Mr. Callahan.
7 MR. CLARKE: Waéll, if it's okay with 7 MR. CALLAHAN: How about Holly, is she on
8  Council -- 8  too?
9 MR. DIVILIO: -- St. Michaels Road to 9 MS. MORRIS: | believeit'sjust
10  number five while we wait to find out what 10  Mr. LeCatesthisevening.
11 happensthere. 11 MR. CALLAHAN: Okay. So Brian, you want
12 MR. CLARKE: Okay. 12 tojump in there on some consideration of some
13 MS. PRICE: | mean what isvery 13 stuff on some data?
14 frustrating isthisis basically the same list. 14 MR. LeCATES: Good evening. Thank you for
15 I've been on the Council for 11 years, and 15 having me here.
16  they've done none of these projects. 16 So we did do alittle bit of data research
17 So while we need to send the message up 17  onboth the north end and the south end of the
18  and we can change the numbers around and show | 18  bypass, both intersections. And the south end
19  them what our priorities are, the fact of the 19  of the bypassat Route 50 is certainly where we
20  matter isthey haven't had any money, haven't 20  seethe more serious accidents. | also believe
21 doneany of these projectsin adozen years. 21 thismight be low hanging fruit for Department
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1  of Transportation since |l think alot of it or 1  apologize.
2 someof it could be corrected maybe just 2 MR. CALLAHAN: Soyeah. | gotaquestion
3 through creating an actual light pattern versus 3 foryou. Soasof right now, should we vote on
4  aflashing red and people proceeding on a 4 thislist or we need to make up anew list and
5  flashing red. So that might be something that 5  come back to this next meeting for avote?
6  they might look at that doesn't cost alot of 6 MR. LESHER: Wdll, if we havetimeto do
7  money sinceit'sreprogramming | believe. 7  thedrafting, | would give direction to staff
8  Certainly not an expert in that. So don't hold 8  atthispoint to say let's add that as a
9  metothat. 9  priority. We can give direction asto where
10 So yes. We've run some data. I'm happy 10 wedliketo seethat on thelist.
11  to sharethose numberswith you if you would 11 | certainly would also support the
12 like 12 modification of priority three as proposed by
13 MR. CALLAHAN: Yeah, sure. Goahead. |13  staff. Thank you for your attention to that.
14 MR. LeCATES: So just talking about 14 But let's take alook at that before we
15  persond injury collisions, thiswould be aside 15  handit up tothe State. Andif we've got time
16  from anything that is just property damage, 16  todo that, move that to the agendafor our
17  likeasmall fender bender or something like 17  next meeting.
18  that. 18 MR. MERTAUGH: Thisis Mike Mertaugh.
19 So anytime there's been a persona injury 19  Justfor clarity, are welooking to add it as
20  callision on the south end of the bypass, in 20  anitem for the north and the south tie-ins or
21 2018 we had six occasions, in 2019 there was 21 onein particular, just for clarification?
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1  eight occasions, in 2020 there was three 1 MR. LESHER: It isthe south that has the
2 occasions. And so far in 2021, as of 2 easy fix; isthat correct?
3  yesterday's date, there has been five 3 The north would be a comparable
4  accidents, with the last three being rather 4 complication to some of these other
5  serious, | believe two of them being fatal. 5  intersection improvements?
6 So that intersection certainly is of 6 MR. MERTAUGH: | would agree, yes.
7  concern for Emergency Services. 7 MR. LESHER: If we're going to put thisas
8 MR. CALLAHAN: Thank you, Brian. 8  number one and go for an easy win, let's make
9 So Council, does Council have any other 9 iteasy for themto giveusawin.
10  questionsfor Ray or Mike or Brian? Okay. If 10 SPEAKER: Okay.
11 not -- 11 MR. CALLAHAN: Madam Secretary, can you --
12 MR. LESHER: Wedon't yet have proposed |12 | guesswell get with staff and we'll review
13 wording for this new priority if it were to be 13 thelist and well come up with the new list
14  added to thislist. Isthat something that 14  for next meeting. Can we do that?
15  wed ask to be drafted? 15 SECRETARY: Yes, sir, yes.
16 MR. CLARKE: It would haveto bedrafted | | 16 MR. CALLAHAN: Okay. IsCouncil okay with
17  guessand submitted up. | believethisisdue 17  that? Everybody on board with that? Okay.
18 later thismonth, if I'm not mistaken. I'm not 18  Good. All right.
19  sureof thedate. 19 So let'smove on. | don't think anybody
20 MR. LESHER: This month, meaning April? |20  elsehasanything else.
21 MR. CLARKE: I'msorry. May. | 21 Thanks alot, Brian, for hanging out, you
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1 andMikeand Ray. Appreciateit. 1 MR. LANKFORD: Weéll, thank you so much for
2 MR. LeCATES: Thank you. 2 having metoday. And thank you for the
3 MR. CALLAHAN: Okay. Let'sdo the update 3 introduction, Micah. And I'm very excited to
4  attheairport. Micah, are you with us? 4  behereat theairport.
5 MR. RISHER: Good evening, President 5 Thisis my second month now. So I'm
6  Cadlahan. I'm here, Council. 6  getting to that stage now where | haveto start
7 MR. CALLAHAN: Good, good, good. All 7  saying | don't know and that | know everything.
8  right. You got three minutes. 8  Andluckily I have Micah here who just seemsto
9 MR. RISHER: | seethe president of the 9  beawedth of knowledge about everything when
10  Advisory Board, Mr. Jack Pettit, should be with 10  itcomestotheairport. Sol can always knock
11  usthiseveningaswell. Thisishisfirst 11  onhisdoor to ask aquestion.
12 appearance since COVID. 12 And we got alot here. Soit's been fun
13 MR. CALLAHAN: Good. IsJack with us now? 13  toredly get those phone calls and meet the
14 MR. RISHER: | see his name down there. 14 crew that's out here, to meet the businesses
15 MR. CALLAHAN: Jack, are you with us? 15 that arehere. They al do some wonderful work
16 MR. PETTIT: I'm here. 16  outthere, andjust really excited about the
17 MR. CALLAHAN: Okay. Great, great. 17  fact that we're able to start opening back up
18 MR. RISHER: Good evening, Jack. 18  tothecommunity. And we have some things
19 And also, was Jeff Lankford able to join? 19  well talk about here shortly, some community
20 Jeff is our new business and marketing 20  engagements that will be happening here this
21 coordinator that we brought on board last 21 spring and summer.
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1 month. 1 Maybe some of you have known. | sureyou
2 MS. MORRIS: Yes, Mr. Risher, he'son. 2 remember me from the Town Council meetings,
3 Andwell just elevate him so he can be part of 3 coming from Economic Development on the Town of
4 your presentation. 4  Easton side of things. Soit'sreally niceto
5 MR. RISHER: Okay. That's wonderful. 5  kind of be ableto do alittle bit of
6 So we hired Jeff about a month ago. I'd 6  everything when it comes to marketing, engaging
7  liketo start with him because he's been doing 7  with the businesses, still dabbling with the
8 afantasticjob. Of course, we brought Jeff on 8  economic development here on the county level.
9 board to add to our staff and improve our 9  I'mreadly pleased to be here with everybody.
10  customer service with our existing tenants, 10 MR. RISHER: Thanks, Jeff. | appreciate
11 explore new business opportunities, develop 11 that.
12 some creative marketing strategies, and 12 Jess, the Council has the PowerPoint,
13 increase our community outreach, involvement, |13  right? That's not going to come up on the
14  and our education piece. 14  screen? Okay.
15 So I'd like to give Jeff just a minute to 15 So well go into our business update. New
16  talk alittle bit about being on board with the 16  businessinterest ishigh out at the airport.
17 county. 17 Hangar sales, we just closed on a hangar
18 MR. CALLAHAN: Okay. Welcome, Jeff. 18  salerecently. We signed the sublease.
19 MR. LANKFORD: Thank youso much. Can| 19  Actualy we signed the assignment of lease to
20  everybody hear me? 20  thenew owners, and they've already turned
21 MR. CALLAHAN: Hearyouloudandclear. | 21  around and subleased that to an upstart charter
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1  operation. 1  been. Jeff has put alot of work into it over
2 New hangar construction. We are working 2  thelast two months. If you haven't had a
3  onadeal, a30-year deal that well be 3 chancetolook at eastonairport.com recently,
4 bringing to you in the month of May for a new 4  checkitout. It looksamazing. Andit's
5  corporate hangar. So alot that'sgoing onin 5  going to continue to get alot better.
6  thehangars, corporate. 6 We'relooking at creative waysto do some
7 We aso are talking to athird party 7 different thingsin our terminal, flex space,
8  proponent to maybe partner up and build some 8  opportunities for smaller lease deals. We're
9  T-hangars, box hangars. We're also exploring 9 redly looking at some opportunities to not
10  using our own financing to do that aswell. So 10  only generate revenue for us, but to provide
11 well belooking at that over the next fiscal 11 opportunity for small business, small business
12 vyear. 12 startups, givethem alittle bit of space that
13 In general, al of our operational 13 will help them launch as well.
14  segments are seeing growth; the charter 14 Slide number five. Well talk about our
15  operation, the business side, the genera 15  community outreach, something that's very near
16  aviation, flight training, maintenance 16  and dear to my heart. And we are very pleased
17  facilities. Every segment of our businessis 17  toannounce our very first public event that
18  seeing growth right now. 18  we'regoing to start just in afew weeks.
19 We're on slide number four right now. 19  Weredoing awak and talk, awalking open
20 Airport revenue remains strong. Of 20  houseat the airport. With Jeff's help, we've
21 course, we are watching our expenses very 21  setthisup through our website. We're going
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1  closely. Our business model, I've said it 1  tohavegroupsof 25. We've been approved
2 beforebut | alwayslike to repeat it, that our 2 through the Health Department. So have al the
3 diversity isour greatest strength because we 3 COVID protocalsin place.
4  don't rely on any one segment too heavily. 4 And we're going to do about a 90-minute
5 And we had the two CARES grants, I'll call 5  waking open house starting at the terminal
6 CARESoneand CAREStwo, combined for justa 6  down tothetower. Well have some planes out.
7  shade under $250,000 to help us prop up our 7 WEll be able to showcase our flight schools.
8  operational budget. Sowewereabletoweather | 8  Well be able to talk about the history, the
9 the COVID storm very well and we'redoingfine | 9  79-year history of our airport. And aso this
10  out here. 10  will be agood opportunity to answer questions
11 Asfar astheterminal goes, we're looking 11  and have the community understand the impact of
12 &, again, improvementsto the terminal itself; 12 theairport on Talbot County and the future of
13 inside, outside, the lobby. 13  theairport.
14 Transitioning to that digital marketing 14 Our Ace Center activities, we're going to
15  platform with Jeff on board. We've aready 15  start resuming them thisweek. The civil air
16  taken stridesto look into how we're going to 16  patrol isgoing to start meeting in our Ace
17  dothat. Our social media, we've already grown |17  hangar Thursday evening. So we're happy to
18  that to almost 3,000 people. 18  welcome them back.
19 There we go, there we go, on slide four. 19 We have actually had alot of
20 So social mediais growing. 20  communication with other small groups. We're
21 Our website is the best that it's ever 21 bringing them out to the airport safely and
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1  getting the kids engaged in aviation again. 1 And then the other half of that couple
2 And down to the bottom, the biggest news 2 hundred thousand dollars is reimbursements from
3 asfar ascommunity relations go is Easton 3 moniesthat are already spent on avigation
4 Airport Day ison the calendar for 4  easements, Forest Conservation Act, and MDE and
5  September 25, 2021. And there'salot of pent 5  Army Corps, the wetland mitigations that we've
6  updemand, like thereiswith every other 6  already done.
7  activity. 7 So that's what we're putting in for this
8 We will have more airplanes for Airport 8  year a thefederal level.
9  Day than we've ever had because everythingwas | 9 They haven't come out and said it
10  canceled last year. Some of the early shows 10 100 percent yet, but the legislation that's
11 thisyear are dill iffy. So wewill have more 11  been passed recently is also stating that
12 than 50 aircraft flying that weekend. 12 AmericaRescue Plan Act, the RPA, is supposed
13 And we've already submitted, we just this 13 totop up the other ten percent. So FAA
14 week submitted our request to the Health 14 usually pays 90 percent. It'sgoing to be paid
15  Department. Of course, we're looking at as 15  out at 100 percent. They just haven't come out
16  largeevent aswe can. And we're looking at 16  and given that final number yet. Sothat is
17  September. Sowe're flexible with our 17  going to save us money as well.
18  planning. 18 The other part of it is we're working with
19 We'rereally hopeful that we can have a 19  the Stateto fund our phase two of our
20  hugeevent. We're going to open up moreramp |20  obstruction removal program, which will be more
21 space. Andwe hopewe can get 1,000 peopleout | 21 treeremoval thisyear. And asthat planis
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1 thereor more. Of course, we're going to 1  solidified, I'll be bringing that to Council
2 adhereto whatever the governor's orders and 2 over the next month or so with the details of
3 thecounty ordersare. But open air and we're 3 theparcelsthat we arelooking at. Primarily
4 going to get as many people out there as 4  it'sgoing to be on the Commerce Drive area
5 possible. 5  thisyear, but | will bring you details once we
6 We're going to do fewer vendors, no buses, 6 haveit al done.
7  increased the ramp space, possibly drive-up 7 Thisfiscal year that we're currently in,
8  viewing areafrom the Business Center. So 8  the State was able to provide about $275,000
9  we're going to do some creative things to get 9  worth of assistance. We're asking them for a
10  asmuch of the public out there aswe can to 10  similar amount for phasetwo. So we have been
11  participatein our Airport Day. 11 in communications with Mr. Ashish Solanki up
12 Slide number six. | talk about our 12 thereat the MAA, and they're working on some
13 capital improvementsthisyear. So for federa 13 funding solutions for that.
14  fiscal 21, our AIP grant, we're going to submit 14 Slide number seven. | always enjoy
15  forjust ashade over $500,000 to advance our 15  talking about statistics. It's one of my
16  runway safety improvements. 16  favoritetopics, especially when wetalk about
17 The biggest expense there is going to be 17  arplane statistics.
18  therunway 422 geotechnical evaluation and 18 So there's our full year totals. If you
19  topographical survey. That'sincluded in the 19  stand 2019 to 2020 and put them next to one
20  price proposal that I'll need you to vote on 20  another, last year at the end of the calendar
21  hereinalittle bit aswell. 21  year we camein 61,963, adecline of 16
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1  percent. Andrealy, likel say, adecline of 1 And then dlide number eight. That's our

2 only 16 percent because alot of airportsin 2 fuel numbers. Good newsall around. Again,

3 thecountry werereally decimated. So we lost 3 everytimel comeinfront of you all, | talk

4 16 percent. And ahig portion of that waswe 4  about how businessis good, we're doing

5 didn't do the Naval Academy midshipmen last 5 extremely well. Fuel salesright there, you

6  year. Weonly ran about 25 students through 6  canseethejet total, nearly 25 percent up

7  instead of 200. So that accounts for abig 7 yeartodate. Thatisgoing to continueto

8  portion of it. 8  climb obvioudly for the rest of this budget

9 | did something alittle different for you 9  year becauseit's going to be compared to last
10  guystonight because | wanted to get some 10  year when we were stay-at-home orders and
11  context because when we just throw numbersout | 11 everything was shutting down. So we're going
12 there, if you don't have anything to kind of 12  toend the year probably up 30 percent or more
13 baseit against, they're just numbers. Sol 13  when we compare to what we did last fiscal
14  wentintothe FAA'sdatabase and pulled where | 14 year.
15  weredly sit with -- for one, if you look at 15 Avgas has even recovered. We have broke
16  that top box, that's us compared to 256 16  even. We're actually up alittle bit on avgas.
17  airportswith federal contract towers. So this 17  Sothat meansthe smaller aircraft are flying.
18  isvery similar style operations. And we sit 18 The flight training is coming back. And
19  number 90 overall. Of that category of 256 19  you can see combined we're nearly 21 percent
20  FCTs, we rank number 90. 20  overlast fiscal year. And again, that's just
21 And we are the 64th busiest for civilian 21 going to continue to go up through the end of
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1  flight training with 33,000 operations. 1  ourfisca year because of just what happened

2 And 35th busiest for the military flight 2 last spring.

3 training. And if you seein 2019 when we had 3 And the Naval Academy, | didn't have it

4  theNava Academy, we were actually 21st. So 4  putinhere, but the Naval Academy is coming

5 it'sno secret we do alot military training in 5  back. They contacted us about aweek and a

6  thisareafor acivil general aviation airport. 6  half ago. They're going to bring | think about

7  TheH60s are in from the Pax River nearly 7 150 students through starting Memorial Day

8 daily. 8  weekend. So I'veaready talked with John

9 So and then when you look below that, 9  Gadieri and we're going to move ten planes up
10  pretty interesting number aswell. There's 520 10  tothemain ramp closer to the runway and we're
11  airportsin the entire country that provide 11  goingto be-- we'll have the Navy here by the
12 somelevel of air traffic services. And we sit 12 end of May, so which is good.
13 at number 244th. So we are in the upper half 13 A lot of flight training, alot of
14  of dl. Andthat'sal airports. That'sthe 14  activity going on. So alot of good stuff is
15  bigones, too. That's BWI, LaGuardia, LAX. 15  going on at the Easton Airport.
16  That'severy single one of them. And werein 16 So I'll take any questions that you may
17  thetop half of all the airportsin the 17  have about the presentation.
18  country. 18 MR. CALLAHAN: Do we want to seeif Jack
19 So that gives you some perspective of how 19  wantsto say anything?
20  activethislittle arport hereissitting in 20 MR. PETTIT: Weéll, thanks, Mr. Chairman.
21 Talbot County. So that'safeather in our cap. 21 | just want to say that we've done an amazing
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1 jobl think, Micah has, in navigating through a 1 SECRETARY: Yes.
2 redly tough period. And we've come out very, 2 MR. CALLAHAN: Okay. Do we need to read
3 very strong. So I'm very optimistic about the 3 anything or we just need to do amotion?
4 future. 4 SECRETARY: Well, you might want Micah to
5 Can you hear me? 5 explainitalittle bit.
6 MR. CALLAHAN: Thank you, Jack. Itwasa 6 MR. CALLAHAN: Okay. I'm sorry.
7 little hard hearing you, Jack, but | heard 7 MR. RISHER: That'sfine. Again, thisis
8 everything. Sol realy appreciate you being 8  $500,266. Thisisto continue our overall
9 there. Youdo agreat job, and we really 9  program.
10  appreciate your participation in being there. 10 Again, now, this grant application does
11 MR. PETTIT: Thank you. 11 include immediate reimbursement for the runway
12 MR. CALLAHAN: Jeff, areyou okay? You |12 422 geotechnical evaluation and topographical
13 want to say one more thing? 13 survey, which I'm also requesting asitem B.
14 MR. LANKFORD: | would just liketo 14 So putting the request in, we're looking
15  reiterate for amoment just how much of a 15 toget immediately reimbursed for that work or
16  pleasureit's been to work the Health 16  front funded, forward funding. Reimbursement
17 Department. | know they have been tasked with | 17 for the easements, Forest Conservation Act, and
18  anenormous duty this past year. Wereworking | 18  wetland mitigation isincluded in this
19  through the pandemic. But they have been a 19  $500,000.
20  real pleasuretrying to organize events. 20 MR. CALLAHAN: Okay. Just for purposes of
21 And they have agreat form online. | 21 so Council understands, Micah, we're doing the
Page 79 Page 81
1 think thistiesin great with National Travel 1  grant funding first? Does everybody understand
2 and Tourism Week. Organizationsthat areused | 2 that?
3 todoing eventsthat did not have events last 3 MR. STAMP: Mr. President?
4  vyear, please get in touch with the Health 4 MR. CALLAHAN: Yes, sir.
5  Department because they've made it easy, 5 MR. STAMP: So the official request has
6 they'vemadeit informative. The eventscan 6  beenremoved from county manager report since
7  come back online, and the community ishungry | 7  Micah was presenting anyway, the official
8 forit. 8  request isrequesting Easton Airport, Council's
9 We announced the walk and talks on 9  approva for Easton Airport to apply for the
10  Wednesday, and lessthan aweek later wehave |10  step grant funding for the Federal Aviation
11 only two or three spots | eft. 11 Administration for runway safety improvement
12 MR. CALLAHAN: Thanksalot, Jeff. 12 programs. That'sthe vote we need.
13 Appreciate al the good work you're doing, too. | 13 MR. CALLAHAN: Okay. Isthere amotion
14 So Micah, you want to go ahead and wel'll 14  and asecond to approve the request?
15  go ahead and do thisfirst request for -- 15 MS. PRICE: So moved.
16 MR. RISHER: Yes. 16 MR. DIVILIO: Second by Divilio.
17 MR. CALLAHAN: Yeah. Madam Secretary, | 17 MR. CALLAHAN: Okay. We got amotion and
18  could you do thefirst request to accept the 18  asecond. Madam Secretary, could you please
19  grant funding for the Federal Aviation 19  call therall.
20  Administration for the runway safety? Canwe | 20 SECRETARY: Mr. Callahan.
21 do that first? 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Divilio. 1 MR. PACK: Aye. I'm good.
2 MR. DIVILIO: Aye. 2 MR. CALLAHAN: Okay. All right. Yup,
3 SECRETARY: Mr. Lesher. 3 okay. Thank you, Clay.
4 MR. LESHER: Aye. 4 Micah, as usual, you've done a great job.
5 SECRETARY: Ms. Price. 5 Andwereally appreciate al the hard work
6 MS. PRICE: Aye. 6  you're doing, the upcoming events and stuff
7 SECRETARY: Mr. Pack. 7  likethat. Sowe really appreciate your hard
8 MR. PACK: Aye. 8  work and your staff, too.
9 MR. STAMP: The second request that Micah | 9 MR. RISHER: Thank you.
10  has, and you can jumpin if you need to add 10 MR. CALLAHAN: You guysgot alot of gras
11 anything else, requesting Council's 11  outthereto cut. You do, you do.
12 consideration to approve arequest from the 12 MR. RISHER: They do aheck of ajob. We
13 Easton Airport for approval of the airport 13 keep that looking good for you.
14  consultant, AECOM's, price proposal for runway | 14 MR. CALLAHAN: Sowe really appreciate all
15 422, geotechnical evaluation and topographical |15  those employees doing a hard -- finally it's
16  survey. 16  getting sunny out and hot out.
17 MS. PRICE: So moved. 17 MR. RISHER: I'll passthat along to the
18 MR. CALLAHAN: Isthereasecond? Is 18  crew. Thank you, Mr. Callahan.
19  thereasecond? 19 MR. CALLAHAN: No prablem. Thanksalot
20 MR. DIVILIO: Second by Divilio. 20  Okay.
21 MR. CALLAHAN: Okay. Madam Secretary, | 21 Let'smove on, Council. | think, Ray, we
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1  couldyou please cal theroll. 1 need an update on the sewer system smoke
2 SECRETARY: Mr. Callahan. 2 testing results from St. Michaels.
3 MR. CALLAHAN: Aye. 3 MR. CLARKE: Yes, sir.
4 SECRETARY: Mr. Divilio. 4 MR. CALLAHAN: Yup, yup. Can you give us
5 MR. DIVILIO: Aye. 5  anupdateon all that, Ray?
6 SECRETARY: Mr. Lesher. 6 MR. CLARKE: Surething. Just to givethe
7 MR. LESHER: Aye. 7 Council, back in March of this year, we had
8 SECRETARY: Ms. Price. 8  Rauch, Incorporated, aswell as Schumer,
9 MS. PRICE: Aye. 9  Incorporated, our contractor, complete smoke
10 SECRETARY: Mr. Pack. Mr. Pack. 10  testing probably through about 90 to 95 percent
11 MR. CALLAHAN: Mr. Pack. 11  of the sewer collection system down in
12 MR. PACK: I'mthinking. Micah, isthis| 12 st. Michaels, the gravity sewer system.
13  anextension of this contract? 13 And through that, we found probably about
14 MR. RISHER: $o no, thisisnot an 14 120 areas which were problematic. And then we
15  expansion of the contract for AECOM. 15  probably have about another 120 individual
16 Thisiswork to go out and do the geotech| 16 clean-outs/laterals that were also -- that have
17  toseewhat'sinthe soil basically andthen |17  problemsand they're allowing rain water to
18 1,900 feet down -- 18  comeright into the system.
19 MR. PACK: -- 4227? 19 And alot of the broken clean-outs,
20 MR. RISHER: For 422, yes. Thisis 20 typically what we're seeing has been let's say
21 ongoing work that was planned. 21  the property owner or their landscapers mowed
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1  andthey cut the top off the clean-out. And so 1 And then in some cases, we may sink the
2 that just allows water, when that yard fills 2  laterasor clean-outs down so that they're
3  up, to allow the water to just comein. 3 below grade so they wouldn't be impacted by
4 We did also find a couple of spots where 4  let'ssay alawn mower or something of that
5 theroof, the downspouts from the gutter system | 5  nature that would then break off the tops.
6  for theroofswere actualy connected into the 6 So again, | think from the Council's
7  clean-outs. Sowe're doing everything we can 7  standpoint, just highlight to you that we did
8  toremove theinflow and infiltration of 8 thesmoketesting. We still have problems
9  extraneousflow out of the sewer system. 9  within the sewer collection system. We're
10 But one of the things, we had a progress 10  currently working with Rural Development for
11  meeting about two weeks ago with Rura 11  additional grantsand loansto fix problems
12 Development. Andoneof thethingsintaking |12  that arein thelet's say right of ways that we
13 with Rural Development, we actually arein a 13  have and easements that we have to do that.
14  position we can get additional grant money on 14 But asit relatesto | guess the private
15 loan to go ahead and make some of therepairs. |15  property owners, we'll haveto try to come up
16  However, Rural Development does not provide |16  with agame plan to maybe send a letter out to
17  grantsor loansto repairs on private property. 17  the property ownerswith the information saying
18 So thisis one of the situations that to 18  thisiswhat we found and we would need to work
19 fix alot of what we have identified as some 19  withyouto havethat fixed as quickly as
20  problems, we need | guessto try and go to the 20 possible.
21 property owners and seeif we can't work with 21 MR. CALLAHAN: Okay. Ray, that sounds
Page 87 Page 89
1  themto havethat fixed. 1 great.
2 One of the things that -- we have worked 2 Mr. County Manager, could you read off the
3 with the Council in the past about trying to do 3 request, please?
4  what we call an elicit connection ordinance. 4 MR. STAMP: Yeah. Ray, youdo havea
5  Wedon't havethat. So at thispoint intime, 5  reguest for Council. Do you want to go ahead
6  we probably would need to send letters out. 6  andread that?
7 And as part of the smoke testing, what | 7 MR. CLARKE: | don't haveitin front of
8  will say when we did the smoke testing, we 8 me
9  actualy took pictures. So we actualy have 9 MR. STAMP: So Ray isrequesting, the
10  picturesof al the problems. So we can 10  Department of Public Worksis asking Council
11 actualy send the property owner apicture as 11 consideration to award contract Bid 15.23,
12 well asaletter outlining the problem that we 12 Tabot County, St. Michaels phase five
13 found. 13  sanitary sewer system replacement
14 And then we talked with Schummer. Thisis |14  rehabilitations and Gray Street pump station
15  going to be abudgetary cost of about $500 per |15  replacement engineering services, amendment
16  clean-out tofix it. In most cases, what well 16 number 16.
17  bedoingisinstead of coming up withaPVC 17 Thisisto use that contract to hire Rauch
18  pipeout of the ground, we'll probably be 18  company, help them engineer solutions for what
19  comingin with aduct alarm pipe, which will 19  they found to be a problem with the smoke
20  survive basically awhack from alavn mowera |20  testing.
21 lot better than the PV C pipe. 21 MR. CALLAHAN: Soundsgreat. Okay,
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1 Council, isthere amotion and a second? 1  higher. | mean I'm used to paying for me .003.
2 MS. PRICE: Second. 2 Andal of asudden, it was like 2.2 percent.
3 MR. CALLAHAN: Madam Secretary, could you 3 So backing up. During session, there was
4  pleasecall theroll, please. 4  alot of conversation and amongst the
5 SECRETARY: Mr. Callahan. 5  administration and the comptroller and
6 MR. CALLAHAN: Aye. 6 legidatorsthat absolutely not, they were not
7 SECRETARY: Mr. Divilio. 7  going to have business owners' rates go up.
8 MR. DIVILIO: Aye. 8  It'snofault of anybody'sat al.
9 SECRETARY: Mr. Lesher. 9 Sol loggedin. | saw this. Andso
10 MR. LESHER: Aye. 10  caled the Department of Labor. Got avery
1 SECRETARY: Ms. Price. 11  nice customer service agent who was quite the
12 MS. PRICE: Aye. 12 Chatty Cathy who says yeah, they're getting
13 SECRETARY: Mr. Pack. 13  inundated with calls. And they said why don't
14 MR. PACK: Aye. 14  youloginto your Beacon, at least you'll seea
15 MR. CALLAHAN: Thanksalot, Ray. 15 letter.
16  Appreciateit. 16 Well, | was aready logged in and there
17 Okay. Next onthe agendaisLaurais 17 wasnoletter. AndsoI'mthinkingif I didn't
18  going to give usalittle hit of discussion on 18  get my letter, how many business owners didn't.
19  unemployment, what she's heard and what she's 19 So here iswhat happened. And then we
20  beenfooling with, giving us some information. 20  need to make sure the business owners know. We
21 MS. PRICE: Fooling with. That'san 21  needtodl pull together, all the businesses
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1  interesting way to start this off. 1 intheentire State of Maryland. Thereisan
2 Well, so every business, of course, pays 2 automatic trigger that when the Unemployment
3 intothe Unemployment Trust Fund onaquarterly| 3  Trust Fund getsto acertain point, there are
4  basis. Andweall know that last year 4  different tables. And each table has arange.
5  especidly there were many businessesthat were | 5 Let's, for example, .3 percent to five percent.
6  closed, that had to lay off their employees. 6  And then the highest tax table for unemployment
7  Some people were able to keep them throughthe | 7 is2.2 percent all the way up to 13.5 percent.
8 PPPloans. You know, other businesses stayed 8 Andthat'scalled table F.
9  open and yet they still couldn't keep as many 9 We've been using table A for years and
10  employees. Of course, there were businesses 10  yearsand years. And so there's this automatic
11 that did really well, some of the big boxes and 11  trigger to goto table F. So yes, everybody
12 liquor stores and things like that who kept all 12 keepstheir what I'm going to call their
13 their employees on and maybe hired. 13  experiencerating, if you hadn't really had any
14 But because there were so many claims 14  claims. Andthey're not going to use 2020
15  made, the unemployment -- not surprisingly, the |15  data. Okay, fine. But you'reusing a
16  Unemployment Trust Fundisbrokeor closeto |16  completely different table.
17 broke. 17 So there's an automatic trigger. But |
18 So | was putting my businessowner capon. |18  alsolearned thisisin the governor's
19  And| had logged into my Beacon portal on 19  executive order, to usetable F.
20  April 15th when the first quarter was due and 20 So then of course, | started making phone
21 noticed that the rate table was completely 21  cals. | caled our delegate. | called
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1  Senator Eckardt. And Delegate Mautz knew. 1  they could. But round three of, and | know
2 Andhesaid you're basically just out of luck 2 it'snot CARES Act, but whatever round threeis
3  for 2021 3 called. Wehad Senator Cardin on one week at
4 And Senator Eckardt was quite surprised. 4 our MACo legislative weekly session. And this
5  Shegoes| thought we fixed that in the Senate. 5 newroundisvery flexible. Theonly thing
6 AndI'mlikeno. Sol explained it to her. 6  that Senator Cardin saysyou can't useit for
7  And she, you know, e-mailed, got some 7  isCOVID -- when I'm talking about CARES Act,
8 information. And basically it'sjust likeyou 8 I'mtaking about COVID-related expenses. And
9  guysareout of luck, we're going to try to fix 9  thisonewas money to the State and local
10  thisin 2022. 10  governments.
11 But you're talking about, for example, 11 And there are no strings attached. The
12 goingtoa.3 percent to 2.2 is eight times 12 only thing you can't do islower your tax rate.
13 higher. Soinstead of paying say 30 centson 13 So to me, thisisripe for either
14  every hundred dollars. Think of it as property 14 backfilling into the Unemployment Trust Fund.
15  tax. Instead of saying 30 centson every 15  Orif they can't actualy just backfill an
16  hundred dollarsin your payroll, you're going 16  account like that, certainly creating a way
17  tobepaying $2.20 on every $100 of your 17  that al the businesses can apply for arefund,
18  payroll. 18  for the difference between say 2.2 percent and
19 Thisishuge. Andit's every business, 19 .3 percent and whatever your experience rate
20  businessesthat were closed, businesses that 20 s
21  laid off employees, and businesses that kept 21 Thisisunacceptable. Thelegislature
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1  al of their employees on, whether through PPP 1 didntfixit. It'sinthe governor's
2 or because business was good. 2  executiveorder. And now there's awhole new
3 And thisis not the business fault. 3 round of money that this should be not overly
4 We had discussions of thisduringour MACo | 4  complicated.
5  meetings. Asamatter of fact, Comptroller 5 But all the businesses need to know, the
6  Franchot was on as our guest one week. | 6  Chambers of Commerce I'm sure are picking up on
7  specifically asked him this question. And he 7 thisnow, and the economic development. I'm
8  saidit wasadamant, he's like absolutely not, 8  goingto do what | can to make sure this
9  we're not going to do this to the businesses. 9  message gets out to the rest of the counties.
10 And to find out that the automatic 10 But you know, even if you got aletter in
11 trigger, the legislature should have fixed it. 11 your Beacon portal, all it doesis explain what
12 They didn't. Andall of asudden, everybody is |12  itis. It doesn't fix it. Andit'sjust
13 logging in this month and they're seeing these 13 really frustrating that this was talked about.
14  ratesthat are eight times higher. 14 I know Delaware Mautz was very frustrated
15 So I'm doing everything | can to reach out 15  that they talked about it and nobody wanted to
16  and coordinate, but | want to get this message 16  fixit. | guessthey had other thingsto doin
17  outto all the Talbot County businesses. You 17 Anngpalis.
18 needtocal. You need to expressyour 18 But thisis our life blood, our
19  displeasure. 19  businesses, big to small.
20 And hereisacouple of solutions. One, 20 And | just redly -- | appreciate getting
21 they could use some more of therainy day fund, |21  thison the agendatonight because -- and I'm
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1  going to put a shout-out right now to the local 1  not something | should sitidly by. | didn't

2 newspaper, any reporters that are covering 2  decidethis. | didn't tell other peopleto lay

3  this. Thisisabig story. Theonly way that 3 employees off. That wasn't my decision.

4  thisisgoing to happen isfor everybody to get 4 | was fortunate in my own business, but

5 inthere and say this needsto be fixed. 5  now I'm paying the price for agovernment's

6 There is money out there from the federal 6  decision.

7  government. And thisisthe perfect useto 7 So thisis something that is very

8  help our businesses through no fault of their 8  important that I'm glad that you brought that

9  owntheseratesfor the next year. 9  up because | would assume that the County
10 So if anybody else has any comments. | 10  Council or the county, that we're paying this
11  did send out the e-mail chain that | had going 11  aswadll as part of payroll --
12 with Senator Eckardit. 12 MS. PRICE: Actualy, no. | did speak to
13 MR. CALLAHAN: Thank you, Ms. Price. 13  Ms. Lane, our finance director. Andwe are
14 Council. 14  sdf-insured, as are most county governments.
15 MR. DIVILIO: ThisisFrank Divilio. 15  Soit doesn't affect the county directly.
16  Thank you, Ms. Price, for putting this on the 16 But it certainly doesin the fact that all
17  agenda 17 of our businesses support people who live here,
18 | didn't even think about it. | got the 18  who work here, and pay into our income tax
19  letter last month or so that my rate was going 19 rolls. So maybeit's not adirect effect on
20  up. And| got very lucky through COVID-19. | |20  the county government employees, but it
21 didn't haveto lay anybody off, and I'm very 21  certainly hasadirect county effect.
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1 fortunate and thank God for that. 1 MR. DIVILIO: So thank you.

2 But my rate went up. Andso | caled up 2 MR. CALLAHAN: Yup, yup. Mr. Lesher.

3 thinking that that was fraud, that somebody had 3 MR. LESHER: Wéll, again, thank you,

4 triedto file for unemployment insurance 4  Ms. Price, for bringing this up.

5  because I've heard from many people that 5 Well trained managers like to say don't

6 individuals have had claims made against them 6  just bring me aproblem, bring me a solution.

7 by family members fraudulently, things like 7  Andyou've put one on the table, aplausible

8 that. Andsoinstantly | assumed it was 8  way to address this problem, which -- do we

9  something incorrect in the system or a mistake 9  haveany sense of what the scale of thiswould
10  that was made. 10  befor Talbot County businesses? Do we know
11 And | was informed that no, it'sjust a 11  what thebill isgoing to look like
12 new tablethat actuaries have changed. They 12 collectively here?
13 gave methe number to call to get an 13 | presume that that takes a bit of
14  explanation on why they had to doit. But | 14  analysisto calculate.
15  justleftit at that. | dropped it. 15 MS. PRICE: Yeah. | meanlikel said, |
16 And | just thought there's so many times 16  canjust giveyou anideathat if you just put
17  that business ownersjust suck it up and take 17  itinperspective of if you were paying at the
18  what they have to do and figure out how to make | 18  lowest rate of 30 cents per $100 of payrall,
19  itwork. 19  you'regoing upto $2.20. And | think that you
20 Ms. Price, thank you for bringing this up 20  canjust formulate that out.
21 tomy attention and reminding me that thisis 21 | don't know what Talbot County's numbers
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1  are. Maybe Ms. Vanhooser would be able to get 1  of these unemployment expenses by small
2 that. Butl think the point isit's every 2 business owners.
3  business. 3 But that aside, the fact that these
4 I'm sure Maryland isn't the only state. 4  actuarials are bringing that rate up so highis
5 And| think thisisagreat use for this, 5 what is troublesome.
6  whatever the new CARES money is called. 6 But again, | don't know for sureif the
7 But it's going to take all of us putting 7  American Rescue Act does allow for that. |
8  pressure on the administration on -- Cassandra 8 believeit does, to offset some of the increase
9  just hopped on the chat saying Cassandra 9 insome of these costs. But it's certainly
10 Vanhooser istaking notes. 10  something to keep your eye on.
1 We've aready talked about it. We talked 11 MR. CALLAHAN: Right, right. Thanks,
12 about it at our last Tourism Board meeting. 12 Mr. Pack.
13 And | mentioned earlier that we're going 13 Ms. Price, | really appreciate you
14  tohavethat joint Tourism Economic Devel opment 14 bringing thisto the community and the business
15  Board meeting, but we need to move on this. 15  peoplée'sattention becauseit is so important.
16 Now, what | will say iswhat they've done 16 Andit'sjust like Mr. Divilio said, it's
17  isthat nobody hasto pay. If you have 150 17  kind of sneaky sneaking it in there if you're
18  employees, you don't have to pay your 18  not paying attention to it. At the end of the
19 unemployment rate until -- bill until next 19  day, it'sgoing to catch up with everybody.
20  year. But that just compounds the problem. 20 So really appreciate you being very active
21 You'rejust kicking the can down the road. So 21 withthat. And keep us posted if anything
Page 103 Page 105
1 that'snot asolution. 1 comesup.
2 So it may buy us some time to work on 2 I'm not sure if down the road, Council
3  this. 3 needsto write aletter, if that's the proper
4 But now that Annapolis session is over, 4  thingtodo. But well take your lead on that.
5  thisisthetime to pressure your delegations. 5 MS. PRICE: Yeah. | mean we could
6 | hopethisstory can get out beyond Talbot 6  certainly start with that. | mean if we can
7  County. 7  get something together. And certainly going to
8 | certainly last year wrote alot of stuff 8  usemy MACo contactsto try to get everybody
9 onKirwanand | got picked up from some 9 thesameinformation.
10  Annapolis papers, Capital Gazette, things like 10 But if we can just tentatively pencil in
11 that. I'mfully prepared to write on this 11  that when thetimeisright, that we have some
12 topic and try to get this picked up. But the 12 consent to go ahead and send something up to
13 more people working together on thisissue, the |13 whatever powers that be.
14 better. 14 I would just say that Comptroller Franchot
15 MR. CALLAHAN: Thank you. 15  isrunning for governor. Thisisan issue he
16 Mr. Pack. 16  may want to take on. And Kelly Schulz, whois
17 MR. PACK: Yeah. ThisisCorey. An 17  secretary of commerce, she's running for
18  aarming story that these rates will be jumping 18  governor. Andto me, I'm kind of like first
19  up so exponentially on aone-year cycle. 19  onethat crossesthe finish lineisgoing to
20 | think that the American Rescue Act does 20  get the business owners support. So | would
21  dlow for those fundsto beused to cover some |21  say that those are some people that ought to be
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1  contacted. Writeto the secretary of commerce 1 MR. LESHER: Aye.
2 andto the comptroller, along with Governor 2 SECRETARY: Ms. Price.
3 Hogan'soffice. 3 MS. PRICE: Aye.
4 MR. CALLAHAN: Okay. Ms. Price, 4 SECRETARY: Mr. Pack.
5  appreciate you bringing that and being on the 5 MR. PACK: Aye.
6  agendafor that tonight. Okay. 6 MR. STAMP: Thenextitem| haveis
7 Let's move on. County manager report. 7  requesting Council's consideration to remain
8 MR. STAMP: Thank you, Mr. Council 8  mesting virtually through the end of May at the
9  President, members of the Council. | have 9  health officer's recommendation.
10  eight itemsfor you this evening. 10 MR. PACK: So moved.
11 Thefirst oneis under boards and 11 MS. PRICE: Second.
12 committee appointments. Under Commission on 12 MR. CALLAHAN: Madam Secretary, can yol
13 Aging, requesting the appointment of Megan Ryan 13 cal therall, please.
14 torepresent Talbot Hospice and the 14 SECRETARY: Mr. Calahan.
15  reappointment of Jennifer Pearson. 15 MR. CALLAHAN: Aye.
16 MR. PACK: So moved. 16 SECRETARY: Mr. Divilio.
17 MR. DIVILIO: Divilio. Second. 17 MR. DIVILIO: Aye.
18 MR. CALLAHAN: Madam Secretary, couldyou | 18 SECRETARY: Mr. Lesher.
19 pleasecdl therall. 19 MR. LESHER: Aye.
20 SECRETARY: Mr. Callahan. 20 SECRETARY: Ms. Price.
21 MR. CALLAHAN: Aye. 21 MS. PRICE: Aye.
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1 SECRETARY: Mr. Divilio. 1 SECRETARY: Mr. Pack.
2 MR. DIVILIO: Aye. 2 MR. PACK: Aye.
3 SECRETARY: Mr. Lesher. 3 MR. STAMP: Thank you. Further,
4 MR. LESHER: Aye. 4 requesting the Council's consideration to
5 SECRETARY: Ms. Price. 5  adjusting the budget hearing scheduled for
6 MS. PRICE: Aye. 6  sevenp.m., May 4th, at the Easton Elementary
7 SECRETARY: Mr. Pack. 7 School to virtual at the recommendation of the
8 MR. PACK: Aye. 8  hedth officer.
9 MR. STAMP: Next item is the Emergency 9 MS. PRICE: So moved.
10  ServicesAdvisory Board. Requesting the 10 MR. PACK: Second.
11  appointment of Jean Kuperberg to represent the 11 MR. CALLAHAN: Madam Secretary, could you
12 Bay Hundred area. 12 cdl therall, please.
13 MR. PACK: So moved. 13 SECRETARY: Mr. Callahan.
14 MR. LESHER: Second. 14 MR. CALLAHAN: Aye.
15 MR. CALLAHAN: Madam Secretary, could you 15 SECRETARY: Mr. Divilio.
16  pleasecdl therall. 16 MR. DIVILIO: Aye.
17 SECRETARY: Mr. Callahan. 17 SECRETARY: Mr. Lesher.
18 MR. CALLAHAN: Aye. 18 MR. LESHER: Aye.
19 SECRETARY: Mr. Divilio. 19 SECRETARY: Ms. Price.
20 MR. DIVILIO: Aye. 20 MS. PRICE: Aye.
21 SECRETARY: Mr. Lesher. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1  hiring Wallace Montgomery & Associates to help
2 MR. STAMP: Requesting Council to declare 2 usdo the public meeting that's necessary for
3 Tuesday, May 18, 2021, aspecial legisative 3 theNEPA, which isthe National Environmental
4 day for the purpose of enacting Bill 1473, an 4  Policy Act. We have to have a public meeting.
5  act to establish the 2021-22 annual budget and 5 At the same time, they'll work with us on
6  appropriation ordinance. 6  theright of way acquisitions and then
7 MR. PACK: Moved. 7  ultimately help us get this project out to bid,
8 MS. PRICE: Second. 8  hopefully by this summer. So that's our goal.
9 MR. CALLAHAN: Madam Secretary, could you 9 MR. DIVILIO: Mr. Clarke, what isthe
10  call therall, please. 10  lifespan left on that bridge?
11 SECRETARY: Mr. Callahan. 11 MR. PACK: Surely you (inaudible.)
12 MR. CALLAHAN: Aye. 12 MR. CLARKE: Because of the timber decks,
13 SECRETARY: Mr. Divilio. 13  thetimber decks probably are very problematic.
14 MR. DIVILIO: Aye. 14  Wedo havealot of problems with the timber
15 SECRETARY: Mr. Lesher. 15 decks.
16 MR. LESHER: Aye. 16 We're probably very close to the life of
17 SECRETARY: Ms. Price. 17  that bridge, unfortunately. | guessback in
18 MS. PRICE: Aye. 18  1980s, they did | guess sleeves, concrete
19 SECRETARY: Mr. Pack. 19  sleeveson some of the pilesto try and help
20 MR. PACK: Aye. 20  them. But at thispoint | think one of the
21 MR. STAMP: Council, | have your county 21 problemswe do runinto isthe timber decks
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1  engineer, Ray Clarke, here on a couple of items 1 tendtofail alittle more than with the wood.
2 agan. 2 And the new bridge would actually be using
3 Thefirst one is recommendation to award 3  asted pilewith alaminated deck, whichis
4  engineering project management for the Leeds 4  what we've used in al of our other bridges at
5  Creek Bridge project under Bid Number 17-08,an 5  thispointintime. If you're going down to
6  open-ended engineering services agreement. 6  Bellevue, the Bellevue Landing is alaminated
7 MR. PACK: Mr. Stamp, I'm sorry. Did you 7  deck. That'sactualy atimber pile. But this
8  actualy say Leeds Creek Bridge? 8  will beasted pile bridge with alaminated
9 MR. STAMP: Yes, gir, | did. 9  deck.
10 MR. PACK: Isthat what you actually said? | 10 MR. DIVILIO: The bridges are reviewed,
11 MR. STAMP: Yes, sir, | did. | know you 11 right, to make sure that they're still sturdy
12 dl arevery familiar with this project. 12 enough?
13 MR. PACK: | am waiting with great 13 MR. CLARKE: Wedo every two years, a
14  anticipation for you, Mr. Clarke. 14 bridgeinspection is completed through we work
15 MR. CLARKE: You got it. 15  with State Highways through their open contract
16 MR. STAMP: Ray, at this point, | think 16  onthat to do bridge inspections. And usually
17 I'll just hand it to you. 17 they come back with the timber decks a problem.
18 MR. CLARKE: Wéll, thisishasically | 18 However, | think right now with the timber
19  think, as Mr. Pack would like to see, we'd like 19  piles, they were probably installed I'm going
20  toget thisproject out of our office aswell. 20  to say they are going on maybe possibly 50
21 So this would basically we would look at 21 yearsold. Sol know they're over 40 years
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1 old 1  something that's been ongoing for awhile.
2 MR. DIVILIO: Isthere alifespan on them? 2 The bridge does, | believethelast timel
3 MR. CLARKE: Typically | think we're at 3 looked, has some structural issues with the
4 that point. Inthe 40 to 50 years, you want to 4  piling that need to be addressed. Also with
5  startlooking at replacing those bridges. 5 therising sealevel, the coverage underneath
6 Most of the ones that we've had timber 6  thebridgewasaso anissue.
7  piles, we've got Bellevue Landing, Money Make, | 7 So | am more than thrilled to see that
8 4l of those bridges have been replaced. So we 8  we'refinaly going to put this out to bid to
9  probably have about another 30, 40 years of 9  getthese structural and safety issues
10  lifeout of those bridges. So | would say 10  addressed.
11 probably about 50 yearsiswhat you'regoingto | 11 Thisis also one of the big concerns
12 get with atimber deck. 12 nationdly of the president, isto address some
13 With the steel piles, probably will 13  of these structural projects across the nation
14 increase that lifespan considerably. 14 when it comes to substandard bridges and
15 MR. DIVILIO: Inmy opinion, thisis our 15  overpasses.
16  covered bridge. Itisunique and | just want 16 MR. DIVILIO: | doubt he's tearing down
17  tomake surethat it's not being replaced 17  any covered bridges, though.
18  beforeitstimeisup. 18 MR. PACK: Covered bridges? I'm sorry. |
19 MR. CLARKE: Right. And unfortunately, 19  missed that. | must have missed that one.
20 we'vehad alot problems| guessin the past 20 MR. DIVILIO: The covered bridges, the
21 with our timber deck bridges, which iswhy 21  onesthat you seein Lifetime movies.
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1  wevegoneto the laminated decks. 1 MR. PACK: Oh, those bridges.
2 And part of the problem | think has also 2 MR. STAMP: Okay. Council, just to
3 beenthat the wood, the quality of wood that 3 claify, thiswould bein the amount of $50,209
4  we'regetting, let's say the old growth wood 4  toWallace & Montgomery for 20 hours per week
5  versusthe new growth, it doesn't last as long. 5  for al2-week period to accomplish the work
6  Sothat'sone of the reasons the timber decks 6  that Mr. Clarke explained to you.
7  tendto fail more frequently. 7 MS. PRICE: Corey, | was going to say, you
8 MR. DIVILIO: Gotyou. And Mr. Pack, 8  and me need to make a motion and the second.
9  (inaudible) bridge regularly. 9 I'll second it.
10 MR. PACK: | don't mean to make light of 10 MR. PACK: | will clearly make the motion,
11 this. And I have some history with this 11  yes, to award Bid 1708 to Wallace & Montgomery.
12 project, as Mr. Clarke very well know. 12 MR. CALLAHAN: Second it?
13 We were told back in 2007, 2008 that the 13 MS. PRICE: | aready did that.
14  bridge has severe structural issuesto it and 14 MR. CALLAHAN: Okay. Madam Secretary,
15  that we needed to address those immediately. 15  cal theroll, please.
16  And herewe are 2021, and that's how 16 SECRETARY: Mr. Callahan.
17  immediately we've been addressing this. 17 MR. CALLAHAN: Aye.
18 So | know it was put on pause for awhile 18 SECRETARY: Mr. Divilio.
19  because the State was doing some other work in | 19 MR. DIVILIO: Nay. Sorry.
20 theareaand we didn't want both bridges to be 20 MR. CALLAHAN: It'sall right.
21 out a the sametime. But thishas been 21 SECRETARY: Mr. Lesher.
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1 MR. PACK: It'sadraw bridge. 1 MR. CALLAHAN: Aye.
2 MR. CALLAHAN: Property value. You got to 2 SECRETARY: Mr. Divilio.
3 understand al this stuff. 3 MR. DIVILIO: Aye.
4 MR. PACK: Mr. Lesher. 4 SECRETARY: Mr. Lesher.
5 MR. LESHER: That'san aye. 5 MR. LESHER: Aye.
6 SECRETARY: Ms. Price. 6 SECRETARY: Ms. Price.
7 MS. PRICE: Aye. 7 MS. PRICE: Aye.
8 SECRETARY: Mr. Pack. 8 SECRETARY: Mr. Pack.
9 MR. PACK: Aye. 9 MR. PACK: Aye.
10 MR. STAMP: The next item | have, again, 10 MR. STAMP: Council, I'm going to just for
11 your county engineer, Ray Clarke, is asking for 11  clarity's sake go back to Bid 15-23, the Talbot
12 Council's consideration to approve, award Bid 12 County St. Michael's phase five proposed
13 20-04 to Rauch Engineering, the low bidder, in 13 engineering agreement, amendment number 16 that
14 the sum of $108,254.16. 14 you voted in support.
15 A total of six bidswere received. Money 15 My error. | did not give you the amount
16  will come from the Talbot County sanitary 16  onthat.
17  district and/or federal grants or loan. 17 The amount for that was $46,125 from
18 And thisisfor engineering design 18  Rauch, Incorporated. | just wanted for the
19  services Ferry Point Marina wastewater plant, 19  record to have that noted.
20  Trappe, Tabot County, Maryland. 20 So if Council could take another vote on
21 Ray. 21 that, | would appreciate that.
Page 119 Page 121
1 MR. CLARKE: Yes. They actually received | 1 MR. PACK: Onwhat bid isthat again,
2 bidson thison January 28, 2021. 2 Mr. Stamp?
3 And ultimately, we did areview process. 3 MR. STAMP: ThisisBid Number 1523,
4 And Rauch we determined was actually themost | 4 results of smoke test.
5 quadlified to do this project, whichis 5 MR. PACK: 1523?
6  basicaly designing of MBRs. 6 MR. STAMP: Yes, sir.
7 The focus right now iswe have | guess 7 MR. PACK: Oh, okay.
8  BayLand Consultants had done the preliminary 8 MR. STAMP: Yes. Just for clarity's sake,
9  engineering report. And again, this project 9  thisproposed amendment, number 16, isfor
10  will basically design the let's say a community 10  additional inspection and engineering services
11  based wastewater treatment plant that would 11  required to determine the additional
12 servethe commercia units, and at some point 12 construction services required primarily dueto
13 inthefuture, the residential units once we've 13  the smoketesting in the St. Michael's sewer
14  amended the comp water and sewer plan for those 14  system.
15  residentia unitsto comein. 15 And the funding for this proposed
16 MR. PACK: Thank you, Ray. 16  amendment, which was $46,125, mostly available
17 So moved. 17  through USDA loan grant package for 45,536.91,
18 MR. DIVILIO: Second. 18  thebalance being $588 will be from the Talbot
19 MR. CALLAHAN: Madam Secretary, canyou19  County sanitary district.
20 call theroall. 20 And again, | just wanted to give that
21 SECRETARY: Mr. Callahan. 21  additional information for your consideration.
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1 So if you wouldn't mind -- 1  videoon. I'mherewith our division chief of
2 MR. PACK: Therée's still amemo, but | 2  technical services, Tommy Haddaway, who could
3  meanit'suptoyou. Those numbersareinthe 3 answer any questions.
4 memo. 4 So thisis arequest for replacing servers
5 MR. STAMP: Okay. 5  that we were unfortunately unable to forecast
6 MR. DIVILIO: I'll make amotion that we 6  that needed to be budgeted for in the FY 22
7  accept the Bid Number 1523. 7  budget.
8 MR. STAMP: Thank you. 8 We attempted a CAD upgrade on March the
9 MS. PRICE: Second. 9  30th. And during that, we had afailure. The
10 MR. CALLAHAN: Madam Secretary, canyou1l0  upgrade was aborted. Upon investigation by the
11  cdl thevote, please. 11  vendor, they found that our servers were
12 SECRETARY: Mr. Callahan. 12 undersized, under powered, and they did not
13 MR. CALLAHAN: Aye. 13 meet their newest specifications.
14 SECRETARY: Mr. Divilio. 14  Unfortunately the vendor had never made us
15 MR. DIVILIO: Aye. 15  aware of the new specifications until that
16 SECRETARY: Mr. Lesher. 16  failure occurred. Sowe are now regquesting
17 MR. LESHER: Aye. 17  contingency fundsto upgrade our servers so
18 SECRETARY: Ms. Price. 18  that we can upgrade the computer aided dispatch
19 MS. PRICE: Aye. 19  system.
20 SECRETARY: Mr. Pack. 20 Happy to answer any questions.
21 MR. PACK: We'rerevoting on something we | 21 MR. CALLAHAN: Thank you, Brian.
Page 123 Page 125
1  aready approved. 1 Council.
2 MR. CALLAHAN: That's good. Now we know 2 MS. PRICE: Soisthiskind of like when
3 wecanpassit now. 3 you have to update your iPhone to the next
4 Isthat it? County Manager, you got afew 4  operating system and there's not enough memory
5  morethings or are you good? 5  left?
6 MR. STAMP: No. | have a couple more. 6 MR. LeCATES: That would be very accurate,
7 MR. CALLAHAN: Okay. 7  yes. That'sagood analogy.
8 MR. STAMP: | have Brian LeCates here, the 8 MS. PRICE: All right. With that, I'll
9  acting director of Emergency Services. And 9  makeamotion.
10  they arerequesting Council approval to use 10 MR. DIVILIO: Second.
11  contingency fundsin the amount of $87,990 to 11 MR. CALLAHAN: Madam Secretary, can yol
12 procure new servers for the computer aided 12 cal for thevote.
13 dispatch system for the 911 Center. 13 SECRETARY: Mr. Calahan, | didn't get who
14 Angela L ane has certified that there are 14  secondedit.
15 contingency funds available for this purchase. 15 MR. PACK: Mr. Divilio seconded it.
16 And Brian, would you like to add anything 16 SECRETARY: Mr. Callahan.
17  or beavailable to answer Council questions, 17 MR. CALLAHAN: Aye.
18 please? 18 SECRETARY: Mr. Divilio.
19 MR. CALLAHAN: Brian, are you with us? 19 MR. DIVILIO: Aye.
20 MR. LeCATES: Yes. Good evening. Thank 20 SECRETARY: Mr. Lesher.
21 youfor having us here. Hang on. Turn my 21 MR. LESHER: Aye.
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1 SECRETARY: Ms. Price. 1  public comments.
2 MS. PRICE: Aye. 2 MR. DURHAM: We have very limited amount
3 SECRETARY:: Mr. Pack. 3 of peoplein attendance tonight.
4 MR. PACK: Aye. 4 If any caller wishes to speak, please
5 MR. STAMP: Sothelastitem| havefor 5  pressasterisk three on your phone. Or if
6  you, Council, isarequest from the Department 6  you're on the computer, down in the bottom,
7  of Parks and Recreation to utilize FY 21 capital 7  click on the raise your hand button.
8  outlay funding, which you all approved, for the 8 MR. CALLAHAN: Soyou're saying at this
9  purchase of areplacement tractor and 9 timewe don't have anybody?
10  replacement pickup truck. Requesting your 10 MR. DURHAM: We do not.
11 approva for anew John Deere tractor in the 11 MR. CALLAHAN: Wéll, if somebody pops on
12 amount of $22,800, piggybacking on the 12 and wantsto talk to us, let me know. Okay?
13 Baltimore County Public Schools grounds 13 MR. DURHAM: Will do.
14  maintenance agreement. 14 MR. CALLAHAN: Okay. All right. Council,
15 In addition, requesting Council approval 15  now we're going to go to Council comments.
16  to purchase anew Ford F150 extended cab pickup 16 Mr. Pack.
17 intheamount of $28,719 by piggybacking on the | 17 MR. PACK: | have no comment tonight,
18  Howard County, Maryland, contract. 18  Mr. Cdlahan.
19 Funds for both purchases, atotal of 19 MR. CALLAHAN: Okay. Mr. Vice president
20  $51,519, isavailablein the FY 21 capital 20 MR. LESHER: Thank you, Mr. President.
21 outlay budget. 21 And!'ll just (inaudible) what | commented on
Page 127 Page 129
1 MR. PACK: So moved. 1 lasttime
2 MS. PRICE: Second. 2 MR. CALLAHAN: Okay.
3 MR. CALLAHAN: Wegot amotion and a 3 MR. LESHER: Itisnow easy to get a
4  secondit. Madam Secretary, could you call the 4  COVID-19 vaccinein Talbot County.
5  roll, please. 5 And our elderly populations have stepped
6 SECRETARY:: Mr. Callahan. 6  up. S092.8 percent of Talbot County seniors
7 MR. CALLAHAN: Aye. 7  age 7510 84 have received the vaccine and
8 SECRETARY: Mr. Divilio. 8  80.9 percent of those 65 to 74.
9 MR. DIVILIO: Aye. 9 If the rest of us can catch up to these
10 SECRETARY: Mr. Lesher. Mr. Lesher. 10  wiseleaders, wewill achieve herd immunity and
11 MR. LESHER: Aye. 11  seethethreat of this pandemic recede from our
12 SECRETARY: Ms. Price. 12 shores. Thisisthetimeto trust your elders
13 MS. PRICE: Aye. 13 and follow their example. Get the vaccine.
14 SECRETARY: Mr. Pack. 14 MR. CALLAHAN: Thank you, Mr. Vice
15 MR. PACK: Aye. 15  President. Well said.
16 MR. STAMP: Asaways, Council, thank you | 16 Mr. Divilio.
17  for your support. And that concludes your 17 MR. DIVILIO: | lovethat. | just want to
18  county manager report for this meeting. 18  echothat. That'sexcellent.
19 MR. CALLAHAN: Thank you, Mr. County |19 So | had my vaccination done aswell. I'm
20 Manager. Youdidafinejob, greatjob. Okay. |20  very proud and happy to admit that | did it, as
21 Let's move on to Mr. Durham. We've got 21 members of my family have done it, parents have
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1 doneit. My wife, she's had hers. 1 Like | say, | want to comment, too, on the
2 So I'mready. 1'm ready to get back. | 2 vaccines. Werevery blessed, and I'm ready to
3 know we're still staying virtual for alittle 3 moveon,too. And| seelight at the end of
4 Dbitlonger. I'm prepared to take the plunge 4  thetunnel herein the next few months and
5  andtry to start meeting more together, knowing 5  things getting somewhat back to normal this
6  that we've done theright thing, that county 6  summer. And | can't wait, too.
7  staff isgetting vaccinated. It'stimeto show 7 | also want to commend Council for good
8  thepublic what you cando. And | think I'm 8  work tonight and staff. I'm proud of
9  getting more comfortable with that. 9  everybody. We're doing agood job. We're here
10 So | havethat. And the only other thing 10  tosupport the community. And I'mgladtobea
11  ison Friday there's two different meetingsin 11 partof it. And being the leader, all of us
12 themorning. There'sthe 8:30 until 12 being leaders here and leading the community on
13 ten o'clock is the business meeting that 13 theéeffort of the vaccine, Health Department,
14  Cassandrais going to be leading, the business 14  and everybody pitchingin. So it's coming to
15  appreciation breakfast. 15  anend.
16 And then at 10:30, there's a group of 16 So seems like the president went on TV
17  cyclistswho are very active in Talbot County 17  thisafternoon, and we finally can take masks
18  that want to have a meeting to discuss cycle 18  off, the ones that have shots on the outside.
19  safety and expanding that, which we al know 19  Youknow what | mean? So we're moving forward,
20  bicycletourismisvery popular. If you've 20  we're moving forward. All we can say. It's
21  ever waited tablesin St. Michagel's, you have 21  all positive.
Page 131 Page 133
1  been paidin sweaty cash that came out of 1 Anyway, Mr. Lesher, Mr. Vice President,
2 somebody's pants one time when they wereriding 2 youwant to go ahead and wrap this up for us.
3 down to Tilghman or something. 3 MR. LESHER: Yes, indeed. The County
4 So it's very common. A lot of people do 4  Council's next meeting will be on Tuesday,
5 it. And | want to support it. Soif you have 5  May 4th, beginning at 1:30 p.m. The Council
6  any ideas, interest, thoughts on bicycle 6  will be convening in open session at 12:30 p.m.
7  safety, paths, or getting around town, | would 7  and immediately adjourning into closed session
8 liketo hear any of those ideas that you have. 8 todiscussred estate, legal, and personnel
9 So that'sal | got. 9  mattersaslisted on the statement for closing
10 MR. CALLAHAN: Okay. Thank you, 10  that meeting.
11 Mr. Divilio. 11 Therefore, is there amotion to adjourn
12 Ms. Price. 12 this meeting and reconvene as noted?
13 MS. PRICE: | have no commentsthis 13 MR. DIVILIO: So moved.
14 evening. Thank you. 14 MR. CALLAHAN: Madam Secretary.
15 MR. CALLAHAN: Okay. No problem. Well -- 15 SECRETARY: Mr. Calahan.
16 MR. PACK: Sweaty money, huh? Okay. 16 MR. CALLAHAN: Aye.
17  Didn't Alex Baldwin do a skit on Saturday Night 17 SECRETARY: Mr. Divilio.
18  Liveabout that? 18 MR. DIVILIO: Aye.
19 MR. DIVILIO: Probably. 19 SECRETARY: Mr. Lesher.
20 MR. CALLAHAN: Probably did. That's 20 MR. LESHER: Aye.
21 funny. No. 21 SECRETARY: Ms. Price.
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1 MS. PRICE: Aye.
2 SECRETARY: Mr. Pack.
3 MR. PACK: Aye.
4 MR. CALLAHAN: Thank you, Council. Good
5  night.
6 (Meeting concluded at: 8:09 p.m.)
7
8
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Page 135
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

w

10

11

12
13

14
15

16

17
18
19
20
21

for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,

was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 3rd
day of May, 2021, via Webex.

Qe atihe
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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