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1 TRANSCRIPT OF PROCEEDINGS 1 MR. STAMP: Thank you all very much for
2 2 having uson thisevening. We're hereto,
3 MR. PACK: Weregoingtogoaheadandget | 3  Frediaand | are here together to give you a
4  started. If everyone wouldn't mind standing 4  presentation of an opportunity and to share a
5  foraword of prayer followed by the Pledge of 5  strategy with you that we would propose going
6  Allegiance. 6  forward that would help us address some of the
7 (Prayer and Pledge of Allegiance.) 7  chalengesthat we're facing with the
8 MR. PACK: Thank you. Council, you do 8  coronavirus, the pandemic.
9  havethe April 14th minutes. We had a chance 9 I'm going to start off by saying we
10  togo through those minutes. Are there any 10  certainly, Frediaand | both appreciate your
11 additions, deletions, or corrections to those 11 support. Andwe recognizethat this crisis
12 minutes? Hearing none, the chair moves that 12 that we'refacing right now is multipronged.
13 they be accepted with unanimous consent. 13  Andclearly, thelife safety piece of it trumps
14 We aso have disbursements from April the |14  everything. And we're working on that
15  21st and April the 28th. We all had a chance 15  diligently and supporting our public health
16  toreview thosein Granicus and to ask 16  officer in many ways.
17  questionsof our finance officer. The chair 17 But also we recognize that there's an
18  would ask are there any additions, deletions, 18  economic component to this. And we've been
19  or corrections to those disbursements? Hearing |19  working really hard with our business community
20  none, the chair moves that they also be 20 tofacilitate cals.
21 accepted with unanimous consent. Thank you. |21 And Cassandrais here aswell. She's
Page 3 Page 5
1 Council, next on your agenda, we're going 1  takingthelead to try to open the two-way
2 toget an update of the COVID-19. Thisisthe 2 communications with our business community so,
3 Coronavirus Aid Relief and Economic Security 3 number one, they find out what we're doing and
4 Act that was passed by Congress. WEe're going 4  they have afeel for that. Number two, we hear
5  tohavewith us Mr. Clay Stamp, our director of 5  what isgoing on in the community.
6  thecounty's emergency services, and also 6 And we started to bring in added-value
7  assistant county manager, and | seewalking in 7  solutionsto them, like bringing speakers on
8 now isDr. FrediaWadley, Talbot County health | 8  the call or what have you. We've been ableto
9  officer. 9  seecertain things pop up like Feed the Front
10 Good to see both of you. And | think you 10  and the Family Meal.
11  haveadlide presentation that I'm blocking. 11 And going forward, we know that we have to
12 Solet me move out of the way. 12 addressthis epidemic, thiscrisis that we're
13 MR. STAMP: Thank you, Mr. Presidentand |13  inin acomprehensive manner.
14  members of the Council. 14 So now, we have been given an opportunity
15 MS. PRICE: Dr. Wadley. 15  toreceive some funds passed down by the
16 MR. STAMP: Tak loudly? 16  federa government to the State government and
17 MS. PRICE: When you need meto advance |17  thento county government. And there's many
18 it just tell me. 18  columns of this CARES funding that's coming out
19 DR. WADLEY: Yes. They said you'd be 19  of Congress. And there'sfunding going to
20 the .. 20  hospitals, there's funding going to schools,
21 MS. PRICE: | am. 21 there'sfunding going.
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1 What we're here tonight to talk to you 1 is. Sowell belooking at that.
2 about isastream of funding that's coming down | 2 It has to be @l to COVID-19-related
3 topublic health, local public health, and 3  expenses. They saidif it's used for
4 county governments. And | don't want to get 4  businesses, it must follow the federal
5  ahead of myself, but it comesin two phases. 5  guidelinesthat they put out.
6 And we're going to go over the numbers 6 We're not exactly sure if that means you
7  withyou. Frediaisgoingtowalk usthrough 7  canonly do the programs that they did, but |
8  thispresentation. And then well answer 8  guessif you're putting in the same type
9  questions. | don't want to go too far because 9  program, they want you to use the same
10 | think you're going to get into that. 10  guiddlinesthat they did. And as Clay said,
11 So I'm going to pitch it over to Fredia 11  Talbot County, we've sort of developed our plan
12 and well do the presentation. Then welll 12 together.
13 answer questions. 13 Okay. The next dlide.
14 DR. WADLEY: Okay. Let's get started, 14 There's some things | want you to think
15  firstdide. 15  about aswe went through this. It sort of
16 | think probably thisisthefirst time 16  helps explain what we were trying to do when we
17 canremember when there's been $6.4 millionand| 17 put it together. And thefirst thing is that
18  such little guidance from the federal 18  we have been told that thisis our timeline.
19  government. That isone part of it of trying 19  Butif they let us carry over funds from
20  to put this plan together. We know that it 20  December, that will be the same fiscal year.
21 soundstoo easy right now and later on you'll 21  Sothat'sentirely possible.
Page 7 Page 9
1  find outit's not that easy. Therewill be 1 The reason that's so important, thisisa
2 somevery closelooking at the plan. 2 short timeline for spending the funds. So if
3 Our timelineis only from March 1st until 3 they came down close the timeline and said you
4  December of 30th of 2020. 4  can carry over funds, we already know that
5 The money isdivided. Thefirst phase, a 5  we'regoing to haveto be doing alot of
6 little over 3.2 million for al the 6  testing and contact tracing past the
7  hedth-related costs. And that can bein the 7  December 30th deadline. So we wanted to keep
8  public arenaor the private arena. 8 thatinmindin casewe could carry it over.
9 And the other phaseis 3.2 million. And 9 Second thing isit's a short timeline and
10  that can go for county costs, the way they see 10 there'salot of unknown variables. We've
11  thebest way | guessto get back to something 11 looked at what's happened in other counties.
12 closetonormal. That second half does not 12 Wemay have some of the same emergencies, like
13 haveto be hedlth related. It can be used -- 13 outbreak in nursing home, group homes, stand up
14 it can't be used to replace lost revenue. 14  anadternative site. Those are very expensive.
15  That's probably the one big guidance. AndI'm |15  Yet we might get lucky and not have one. So
16  surethey're going to check to seeif something 16  you need to set the funds asidein case you
17  waspaid out of another source, don't double 17  have an emergency, but also try to plan how you
18  dip. Sotherewill beagood crosscheckingon |18  can movethem if you don't need them for that
19  that. 19  emergency to another place that might need even
20 And as Clay said, sometimesit's hard to 20  morefunds.
21  keep up with the streams and wherethe money | 21 The assistance programs that we can think
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1  of that individuals that might need dueto 1  needto bring up the other item so that you try

2 unemployment and all, we want to look at what 2  tokeepthat oneto acertain level.

3 isalready existing, what agencies already have 3 So with only eight months to go, you need

4  asimilar type program so that you can latch 4  tohaveateam that really will look at that

5  onto so you can get the program up earlier with 5  morethan just monthly, okay, to see how you

6  thesame guidelines and at the same time use 6  needto switch any of those fundsto get the

7  lessfundsfor administrative management costs 7  best utilization of them.

8  and morewould go to what the need really was. | 8 Okay. Next dlide.

9 We aso wanted to be very flexible. From 9 MS. PRICE: Real quick. Didthey giveus
10  theaward letter that | got for the health 10  some categoriesto start with?
11  yesterday, they're asking for just buckets, 11 DR. WADLEY: They gave us some categories
12 categories. And then you build toward that 12 that you could spend on and some category that
13 every two weeks, and then they reimburseyou. |13  you couldn't spend on and --
14  Which meansthat the way it appearsto usis 14 MS. PRICE: Like the buckets, do we have
15  you do not have to comein for a budget 15  tocome up with that al by ourselves?
16  modification if you already have that pocket 16 Did we have to come up with the buckets
17  there. 17  dl by ourselves?
18 They're not trying to limit you to the 18 DR. WADLEY: Oh, yes.
19  exact cost because they know thishastobeput | 19 MR. PACK: Yes.
20  together very rapidly and you probably arenot | 20 DR. WADLEY: We can come up with the
21 going to know some of that until you get into 21 bucketsby ourself. But they did give you some

Page 11 Page 13

1 it, like some of these emergencies. 1 ideasof thetype of fundsthat you might use

2 So we wanted to make sure that we got the 2 orthetype of buckets.

3 right buckets there, the right categories so 3 We just wanted to make our buckets

4  that wewouldn't have to goin and ask for a 4  inclusive. And I'll show you that in a minute

5  budget modification, because that can take a 5 when| talk about it.

6 longtime. Especialy with all of this 6 We looked at the needs. And aswe said

7  ddllars, the funding period may be over before 7  before, haf of that isfor the health-related

8  you get your modification back. Sowetried to 8  needs, and well go through that.

9  think of how can we do this so that that 9 But for the non-health-related needs, we
10  spending will go as smoothly as possible. 10 looked at not only the government and
11 And of course, | mentioned the 11  municipalities and all and what they're going
12 accountability. That's another reason if you 12 to be spending extraon COVID, but there could
13 gowith already an approved program with 13  beindividual assistance for those individuals
14  guidelines, then you'll be able to account for 14  that's been out of employment, probably being
15  that much better. And we're, asl said, 15  pressed with utility bills, renter bills.
16  looking at the resources, other sources. 16 And then there's also small business. |
17 But one of the things we want to be very 17 know there's another source, but do we want to
18  cautious about or careful about isto have a 18  put asmall business portion there, and
19  team appointed that can follow those 19  especidly if you get to the end and you
20  expendituresvery carefully. And soyou can 20  haven't spent some of the others, could you use
21  look at what you're not spendingonanddoyou |21  itonthat.
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1 So those are sort of the needs, the big 1  maybe we should use the number that's being
2 needsthat we broke out. 2  hospitalized and deaths. So we could use that
3 Okay. Next dide. 3 asonetrigger.
4 And our approach to the plan, although 4 But the next things that have to happen is
5 thisisnot asimportant to you, islooking 5  you have to have the robust testing before you
6  what we spent May, March, and April to get an 6  open up because then you want to test,
7  ideaof what's going forward and what wemight | 7  identify, and isolate or quarantine rapidly to
8  need for some of thoseitems. But also look 8  keep the spread from going. He's not able to
9  for what we were going to plan to do 9  dothat in the beginning because we've never
10  differently starting May through December. And | 10  had the testing capability to identify who has
11 thatjust sort of helped us know that we 1 it
12 weren't missing anything in collecting the 12 And then the second one was we needed to
13 expendituresthat we've already spent. 13  increase our contact tracing if we expected to
14 Next dlide. 14 really be able to handle this going forward.
15 So here isthe buckets for health-related 15  Sothose two things will be within the Health
16  costs. Infact, after | got the budget letter 16  Department.
17  that they sent out, | probably can condense the 17 Then they also mentioned that with this,
18  firsttwointo one, and that's just enhance the 18 if youreally doit the right way, you have
19  testing. 19  quarantine and isolation costs. And let me
20 Number one would stand up atesting site, 20 giveyou an example. There'salittle known
21 drivethrough, at Talbot County Health 21 ruleor law that says when you quarantine
Page 15 Page 17
1  Department or another siteif it's more 1  somebody, you have to provide what they need in
2 convenient. But asol put extradollarsin 2  theway of food, lodging, or whatever if they
3  therein case we have to buy testing from 3 don't dready haveit or they're not
4  private labs. I'm hoping we don't have to do 4  quarantining at home.
5 that. I'mhoping that we'll get enough tests, 5 So that could turn out to be an expensive
6  but testing has been adisaster since it 6  itemwhen you get to quarantines of people who
7  started. And | don't want to be left if the 7  redly don't have the money. We find some
8  private labs gear up and the others don't come 8  familiesthat there's several in one family.
9  through, then we'll still be able to do some 9  Andthey are not positive or having symptoms,
10  testing. And if the State comes through when 10  sooftenyou'd like to isolate one so that they
11  you have plenty, we won't use those dollars. 11  won't giveit to the rest of the household
12 The next oneisabig one. It's contact 12 members.
13 tracing. If you remember, the governor said 13 There's also some expensive events that
14  there'striggers that we're going to use for 14 we'renot sureif they'll happen or not. One
15  when wereopen. Number oneisthemetricsare |15  of thoseisthe potential nursing home
16  going down. 16  outbreak. We've been very lucky in this
17 Now, alot of people use the new cases. 17  county. We haven't had the first case. And |
18  Butsince he expected that wed doalotof new |18  hateto say that because there's over 180
19  testing with the test from South Korea, that 19  long-term care facilities with a COVID-19
20  when you test, you're going to find more. We 20  outbresk.
21 know we haven't tested enough. So he said 21 But when that happens, that can be very
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1  expensive. The State has some help and backup | 1 We know there will be problemsin paying
2 intheway of go teams and bridge team. But 2 utilities, especidly if individuasin low
3 you may call on them and those are already out. 3 incomedid not get paid while they were staying
4 Soyou don't get them. 4  athome. That and rental costs could be a
5 So if you happen to have that and you have 5  problem. And then also sheltering for
6 tohandleit onyour own, it can be significant 6  homeless.
7  because often you have to come up with the 7 Maybe even legal services for those that
8  staff. Andthen also potential outbreak in 8 arebeing evicted. We do have the Midshore Pro
9  group home. 9  Bono, but we're looking to that to see how
10 Personal protective equipment, as Clay can 10  they're handling theirs.
11 tell you, has been abig cost up to this point 11 And then the next big category is small
12 and abig concern, not only for hospitals and 12 businesses assistance programs. And what's
13 nursing homes, but for providers and even our 13 going on working with the Cassandra, Clay is
14 own first responders and departments. 14  doing some caling around to see what could we
15 And the biggest cost would probably beto 15  havethat would not take so much to get up and
16  stand up an aternative treatment site at 16  get going and you could use the funds,
17  Chesapeake College. What ishappeningnow at |17  especialy if other areas don't use al of
18  Regiona Peninsulaisthat they've sort of been 18  their funds.
19  hit with the cases due to the poultry industry. 19 Next slide.
20  Andthey're ready to move someone out, but they | 20 So thisisjust broken down. It'sbig
21 may not need to go back into the household 21  guestimates. But to give you sort of afeel of
Page 19 Page 21
1  becausethey still are contagious. 1  what the breakdown might look like. And the
2 So they've actualy sent up dormitory 2 buckets would be under some of these big
3 roomsthat they are sort of like a convalescent 3 breakdowns.
4  ordon't need alot of care. But they're 4 So if you'll flip to the next dide.
5  havingto do that now. 5 And what we really spend on these
6 So if we had to do something in the way of 6 different itemsor buckets has alot of
7  aconvalescent site or even atransition site, 7  variables, even though it's only eight months.
8  which was mentioned for the Chesapeake Collegel 8  One of thoseisif they let usroll over any
9 by the Corps of Engineers, then that would have | 9  dollars. The second one is whether some of
10  to come out of these funds also. 10  these expensive eventswill occur. If they
11 Next dlide. 11 don't, we can use the dollars for something
12 When we look at the categories for the 12  dse
13 non-health-related costs, we were, of course, 13 We also need to do the close monitoring of
14  looking at what already we can identify forthe |14  expendituresto slip between those categories.
15  departments and municipalities. But thesecond | 15 What other funds might become available,
16  one could be broken out to be assistance to 16  wedon't know yet. There's still other sources
17  individuals. Andthat canvary aready. Weve |17  promised.
18  already had feeding programs ongoing. And food| 18 How rapidly the jobs can get up aswe try
19  banksare running out of food. So we're 19  toreopen. And aso how easily the departments
20  dready having to look at purchasing the food 20  can handle some of these programs that we'll be
21 for those feeding programs. 21 asking them to do.
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1 Next dlide. 1  themto collect costs and forecast to the end
2 Hereis the one thing we like or the two 2 of theyear what those costsare. Andin
3  thingsweredly like, even though we can't put 3 essence, werecreating aneeds list. And then
4  alot of flesh onthe plan, isthat we've done 4  from that needslist, there are a number of
5 oneplaninstead of two to make sure that we 5  fundsthat are going to become available to
6  arecovering with each to the best of our 6  helpwith uswith this. CARES s one of those
7  ability. It'sagood overarching. It's 7  funds, and thisisthe plan we're talking about
8 dynamic, so it can change over these eight 8  tonight.
9  months and flexible enough to move between the | 9 But the other program iswe're under a
10  different buckets. 10  national disaster right now. And the State of
11 We're aiming at little administration 11  Maryland has been approved for aFEMA disaster
12 costs so that we can have more for services. 12 declaration. So there's funding that can come
13 We'reusing existing programs for the same 13  there. There'sother grant streaming.
14  reason and trying to do the close oversight so 14 So what weredlly aretryingtodo is
15  that thiswill really work and we'll get the 15  identify our needslist and our forecasting,
16  best usefor the dollars. 16  andthisisjust one of those buckets, one of
17 So I'll stop there and seeiif there's any 17  those grantsthat we can use.
18  questions. 18 MR. PACK: Go ahead.
19 MR. STAMP: Sol just wanted to add oneor | 19 MS. PRICE: The money that the (inaudible)
20  twothings. 20  have gotten for these types, that's not part of
21 But | think it'simportant to note that 21  the6.4 million? That was a separate?
Page 23 Page 25
1  themanner in which thismoney is being passed 1 MR. STAMP: Yes.
2 downinthetwo phases, just reiterating. The 2 MS. PRICE: Okay.
3  first phaseisadonedeal. That money has 3 DR. WADLEY: Yes. For example, the Health
4 been green lighted for the Health Departmentto | 4  Department, when it refersto in these
5  usefor the health aspect of the situation. 5  guidelines about the previous plan, we got
6 Phase two is not guaranteed. So phase two 6  $144,000. The majority of that was spent on
7  hasto betied to thisplan. We have chosen to 7  PPE, afew other costs. But that's where the
8 send aglobal plan for phase one and phase two. 8  majority went.
9  Andthe Stateisvery receptive to that. But 9 MS. PRICE: Throughout the State, we've
10  we haveto, in this plan, which we've outlined 10  been pretty good with laptops, iPads, things
11  here, haveto demonstrate how we would perform| 11 likethat. A lot of the counties weren't. And
12 this. 12 they got millions of dollars for that, for
13 And so we tried to identify the buckets 13  additional expenses. The school money is --
14  and clearly leverage the funds to address 14 DR. WADLEY: Contact tracing and all like
15  business, individual assistance, and also our 15 that, any of that equipment has to come out of
16  ability to attack the pandemic. 16  herefor their laptops or whatever they use.
17 Onething. So the Emergency Operation 17 MS. PRICE: Oh, it does. That'swhat |
18  Center, one of the things we've done with all 18  wascurious about, if the million dollars or
19  of our stakeholdersiswe're having them 19  whatever Talbot County schools got is part of
20  collect costs associated with response. Even 20 the6.4?
21 our fire companies, other ones. We're asking 21 DR. WADLEY: Onething that | can --
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1 MR. STAMP: No. 1  amost the sameway you did in amilitary
2 DR. WADLEY: That makesthe costsgo -- 2 campagn.
3  excuseme. | didn't hear her. 3 Y ou see the news, what these nurses are
4 MR. STAMP: S0 her question was the 4  going through, what these doctors are going
5  schools, CARES money for the school is 5  through. We heard the unfortunate report of
6  separate. 6  thedoctor who took her lifeup in New York.
7 DR. WADLEY: Separate. 7  AndI'mfearful that we're going to see alot
8 MR. STAMP: It's not part of the 6.4. 8  more of these type of post traumatic episodes.
9 MS. PRICE: That'swhat | wanted to know. 9 So | know that we have to get this plan up
10 DR. WADLEY: Now, that wasonethingwe |10 by thisFriday. But| would liketo seeif we
11 were concerned about because there might be 11 canearmark alittle bit of that money off to
12 quiteafew schoolingsin it. 12  the side maybe underneath the health side of it
13 But there's also a separate fund for 13 for mental health, post event mental health
14 hospitals and nursing homes based on their 14 carefor our first line responders. | think
15 Medicare caseload. Okay. 15  that would be something else | would liketo
16 So it could turn out that they won't need 16  see
17  all the PPE. 17 | like the approach of working through
18 Thisisreally alot of unknownsgoingin 18  existing agencies. Neighborhood Service Center
19  isthereason you want to be flexible or you 19  and other agencies like that who already have
20  could be in December and haven't spent awhole |20  infrastructure in place, they already have the
21 lot. AndI don't know what they'll do, take it 21 gaffing in place. You talk about keeping your
Page 27 Page 29
1  back or what. 1  administrative costs aslow as possible. And
2 MR. PACK: | think the approach that you 2 task them with doing the registration and all
3  al havetaken isawise approach. And | think 3 of thelegwork that would need to be done to
4 many counties are taking the same approach, 4  qualify people for the funding.
5  whichisateam approach, to sit down and draft 5 We can certainly match those dollars or
6  oneplanto send up to DBM. 6  even enhance those dollars with this additional
7 The big five counties, they're getting 7  funding to makeit go even further.
8  their funding straight from the Treasurer's 8 | like the idea of bringing Choptank and
9  Office, fromwhat | understand. And they're 9  Easton Utility and Delmarvato the table just
10  sending their plans directly into the 10  toseewhat they may already have in the
11  Department of Treasury. 11 kitchen, what they're working on, and kind of
12 But the team approach that we are 12 seeagain how we can use those dollars to match
13 proposing | think is the best approach because 13 and expand out to help people in the greatest
14  you're hitting both those health issues as well 14 way we possibly can.
15  asthenon-health-related issues that are 15 There will be aday of reckoning. We know
16  impacted by the COVID-19 epidemic. 16  that. And| think thisisjust aforeshadowing
17 The one thing that | would ask that we 17  of what'sto come out and letting people out
18 asotakealook at are the post mental health 18  there know we are here to offer some
19  for our frontline responders. | have a strong 19 assistance.
20  suspicion that you're going to see alot of 20 We heard Matt Peters on the call earlier
21 postpartum stress disorder coming out of this, 21  today, and we do know that there are people who
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1  areseverely impacted by this. Yes, they're | 1  inthat areawith her economic devel opment
2 notfacing eviction today, they'renot facing | 2 team.
3 their utilities being cut off today. But that 3 MR. CALLAHAN: Right.
4 bill will comedue. And I think having these| 4 MR. STAMP: And some really well respected
5  fundsavailableto mitigatethat isagreat way 5  and smart peoplein the community. And we
6  toapproachit. 6  would define guidelines to rescue smaller
7 So my hat goes off to the both of youfor | 7 businesses that weren't able to take advantage
8  coming up with this strategy. 8  of some of these recent grants that came out.
9 So are you seeking an approval tonight 9 MR. CALLAHAN: Correct.
10  from Council to move forward with this? 10 MR. STAMP: So she would take the lead in
11 Can | get any more comment from anyonel1l  that effort. And she'salready begun
12 else? Arewe good with the plan theway it's 12 conversations. We've been working with the
13  laid out? Anything elseyou seeismissingin13  business community.
14 the plan? Chuck. 14 MR. CALLAHAN: Sure, sure.
15 MR. CALLAHAN: I think it'sgreat. | |15 MR. STAMP: We're responding to thisin a
16  really appreciate the hard work that you're |16  comprehensive manner.
17  doing, both of you. 17 So we have flexibility to shift money
18 How did the 6.4 million come about? 18  between buckets. That's why we've designed it
19  Meaning does each county get it or isitthe |19  theway we have.
20  sizeof our county? 20 And the oversight group, of course,
21 DR. WADLEY: Thisismy interpreter. |21  Council will have -- | mean we're going to be
Page 31 Page 33
1 MR. CALLAHAN: No problem. 1  reporting to Council. And the oversight group,
2 MR. STAMP: Hisquestion waswhat wasthe| 2  Andy will be alead player in thisand Angela,
3  Stateformula 3 mysdf, and Fredia. And then we'll pull in the
4 It was a popul ation-based formula. 4 subject matter expertsin the different buckets
5 DR. WADLEY: They say population. Whenl| 5  forindividual support, business, and of course
6 look at the counties around us, it does seem to 6  public health.
7  come out by population. 7 DR. WADLEY: Another reason for wanting
8 MR. CALLAHAN: | see, | see. Okay. 8  different people to handle pieces of it, this
9 So the other question | had was like down 9 iseight months. Got to doit. One person
10  theroad when we're learning where these 10 can'tdoital. Soyou haveto sort of divide
11 categories are and we're shifting money around, |11 it out for it to work.
12 soif we seeasmall business that needs help, 12 MR. CALLAHAN: Right, right.
13 sol'massuming that's where Cassandracomes | 13 DR. WADLEY: And as President Pack said,
14  in, talksto you guys, and that's how it flows 14  if you've got programsin the county that's
15  into the county and then the county givesit to 15  dready doing it, the easiest way isto use
16  thesmall business. 16  their guidelines. You may have to tweak them
17 MR. STAMP: Yes. Sowetaked aboutthe |17 inaplaceortwo, butit'salot easier than
18  buckets. Soyou're referring to the business 18  establishing another program.
19  sector support. 19 MS. PRICE: So we know that we would
20 MR. CALLAHAN: Yes. 20  support, for example, the hospital, if they're
21 MR. STAMP: Cassandrawouldtakethelead |21  having asurge in Anne Arundel County or down
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1 inSalisbury, that we would possibly take them 1 MS. PRICE: Right. If there'sasurgein
2 here. Orweve aready heard from Ken Kozel 2  oneareathat shiftsit over to another county,
3 that wewould be able to take overflow patients 3 then you shift the funds, hopefully would go
4  here. 4  withit.
5 So since each county is getting an 5 MR. PACK: If you remember, Ken answered
6  alocation based on population, if we were 6 thisquestionin one of the callswe had
7  helping another county with some of their 7  regarding patients from outside of the service
8  overages, | guess maybe wewould maintainsome 8  areafor Shore Health. And his answer seemed
9 flexibility of who that would get charged to. 9  tobethat that's more of a business practice
10 Isittheresident? Soif someone from Queen 10  they've dwaysdone.
11 Anne's County say had to come here for 11 Soin this particular case, it's dueto
12 treatment or whatever, instead of out of Talbot |12  thevirus, but it sounded to me that taking
13 County's expense, just something to keep in 13  patients from other areas within a hospital
14  mind-- 14  networking wasn't an extraordinary or unusual
15 DR. WADLEY: They've made alocationsby |15  thing that they do.
16  county. If you -- you set up your small 16 MS. PRICE: Right. But if wewere
17  business and individual and all of that. That 17 spending $100 on PPE equipment, but then all of
18  caneasily be by county. Okay. 18  asudden we aretaking abiginflux from
19 MS. PRICE: Right. On the health side -- 19  someplace else, then we used our dollars up for
20 DR. WADLEY: If you're helping the 20  PPE, soto speak.
21 hospital, okay, that's still one of five 21 So I'm just saying if -- and we would know
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1  counties. And how much those other counties 1 that. | mean obviously you're going to see
2 put back for PPE isalso -- could be very 2  that happening, and hopefully we haven't seen
3 important to us because they could say | spent 3 surges where we're going to have to take people
4 dl my money on something else, | don't -- 4  from other areas.
5 that'swhat happens when you have a hospital 5 DR. WADLEY: Wecan easily ask --
6  that servesaregion and not just one county. 6 MS. PRICE: The hospitalsisthe one
7 MR. STAMP: Sotheonly thingl wouldsay | 7  (inaudible) disbursement. And they have their
8 tothatiswe'retalking about micro issues 8  own bucket, so to speak.
9  that well be sensitiveto. And we'll work 9 DR. WADLEY: They have their own bucket.
10  through those issues to make sure we do the 10 MS. PRICE: Their own funding. So they
11  responsible thing. 11 would get that as a -- the hospitals would get
12 But also, | will remind you that we have 12 that aslikethe overall hospital system of UMS
13 tosubmit thisplan. Thisplan hasto be 13 would getit. Soit realy wouldn't matter
14  approved. And the State does have the ability 14 whether it was BWMC or Shore Health.
15  toshift some money around to target areasthat | 15 DR. WADLEY: Thereason | think that every
16  arehaving problemsaswell. 16  county will want to do that iskeep in mind
17 So there's alot of minor details or those 17  that that is part of the four triggers.
18  kind of detailsthat we probably don't have 18  Because one of the surge thingsis having
19  answersto right now, but the fact that we will 19  enough PPE. And that has been one of the
20  make sure that we do the right thing. Of 20  hbiggest things. And they have already run that
21 course, we'll (inaudible). 21 through health departments and EMS.
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1 So | don't see health departments -- it 1 Thisisactualy quite exciting because we've
2 wouldn't be to their advantage to say I'm not 2  created a system where we have a skeleton, if
3 going to purchase any PPE. That has been one 3 youwill. Andwe're communicating.
4 of their main concerns this whole time. 4 And now with thisinflow of funding, we
5 MR. PACK: Yeah. Again, | applaudyouon | 5  can actualy -- now we understand the
6  theconcept behind the plan and in trying to 6  communication with whether it's our providers
7  figure out what boxes, what buckets things 7  out there or whether it's the business
8 shouldgoin. 8  community or the Neighborhood Service Center,
9 Because | think the overarching idea 9  weknow what the needs are. Now we have
10  behind the CARES Act isthat we'renot coming | 10 resourcesto help plug in solutions to the
11 out of thisthing tomorrow or in a couple of 11  challenges. Soitiskind of exciting.
12 daysor acouple of weeks. Thisisgoing to 12 We're collaborating. Even though there's
13 be, theterm they're using, it's the low burn 13  separate buckets that are coming to hospitals
14  to get through this. 14  and education and this bucket, we're all still
15 So having those contingenciesin placeis 15  going to be collaborating to figure out where
16  agood way to manage as we go through thisslow| 16  to leverage -- to find deficiencies and
17 burn. 17  leverage dollarsin the right manner.
18 Weve been at it now thisis day 47 of the 18 MR. PACK: And there was even a bucket
19  virtual EOC herein Talbot County. 19  that went directly to the airport. They got
20 A took acall before | came in today from 20  direct funding from CARES.
21  Steve Schuh, the old CC. Just wanted to find 21 MR. STAMP: We definitely want to have
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1  out how Tabot County was doing. And | said 1 them at thetable, too, then, right?
2 that we had agood team. And that's the first 2 MR. PACK: Right. (Inaudible.)
3  thingthat | was saying, we have a good team 3 MR. DIVILIO: Mr. Pack, if | could just
4 and we put good people around the table and 4  weighinwith my opinion.
5  we're working through the process as best we 5 And reading through this, I'm very
6 can. 6  excited.
7 There are some stress factors built in 7 There's one thing that Talbot County can
8 aongtheway at each level. You hear it when 8  seemvery large, very daunting, and lonesome
9  youtak to Kelly at the schools, you can hear 9 whenyou'reinthis, if your businessisgoing
10 it when you talk to the small business owner 10  under or you've been sent home and the business
11 who has been shut down for thelast 40 someodd | 11 isn't open where you work.
12 days. 12 When | look at the different department
13 But we're trying to develop this plan to 13  headsthat we have, we've got some of the best
14 help people the best way we can. Money doesn't | 14 people out there. And | loveit. And I'm very
15  solveall the problems, but keeping peoplesafe |15 proud of them. And when | think about our
16  isthemainreason behind this. And | think 16  bucketsand | think about the Health Department
17  thisisagood approach as we're coming over 17  that you guys and health industry that you guys
18 it 18  control, the business sector with Cassandra,
19 MR. STAMP: Thank you, Council President |19  think about Childlene Brooks at the Senior
20  Pack. 20  Centers, Marilyn Neal at the Neighborhood
21 | would say a couple of things real quick. 21  Service Center, these are al some of the most
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1  compassionate peoplethat I've ever met. And 1 SECRETARY: Ms. Price.
2 they'rewilling to listen. 2 MS. PRICE: Aye.
3 And if you go to the Tabot County 3 SECRETARY: Mr. Lesher.
4  website, their contact information is there. 4 MR. LESHER: Aye.
5  Andthey know how to help you. And thisis 5 MR. PACK: Okay. Thank you very much.
6  going to be one of the greatest tools that we 6  Appreciateit. Thank you.
7  haveto be ableto give back and help these 7 Council, next on your agenda is amendment
8  people 8  toour emergency declaration that was drafted
9 And | greatly appreciate all the work and 9  back on March the 16th and amended on
10  stressthat you both have or all three of you 10  March the 31st.
11  havebeen going through and will continuetogo | 11 Mr. Kupersmith has rejoined us from his
12 through thisyear. But | want thecommunityto |12  paternity leave. And we're happy to see him
13 know that you arethe onesthat'sgoingtokeep |13  again.
14 thiscommunity afloat, hot us. 14 Congratulations to you, sir, on the new
15 So make sure that they know that they can 15  addition to your family. How isthe family
16  reach out to you guys. You've got the 16  doing?
17  compassion, you'll listen and help and point 17 MR. KUPERSMITH: It's complete chaos, but
18 themintheright direction. 18 alot of fun.
19 So thank you for being who you guys are. 19 MR. PACK: Okay. Good seeing you. Okay.
20 MR. PACK: Okay. My only two centswas | 20 The declaration. Madam Secretary, where
21 that welook at the post traumatic mental 21 areyou? Thereyou are. If you could read the
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1  hedth sideof it and maybe put something else 1 titleof the. ..
2 intherefor that. But you have Beth Ann at 2 SECRETARY': Second amended emergency
3 For All Seasons and that group. | would bring 3 declaration, amending and restating the first
4  themin for that treatment. 4  amended emergency declaration of March 31,
5 But other than that, | think the planis 5 2020, declaring a State of Emergency in Talbot
6 good. I'mready togo. | need amotion. 6  County for aperiod of 30 days, ordering the
7  There'sno other comments? Weneedamotion. | 7  temporary closure of certain buildings and the
8 MR. CALLAHAN: So moved. 8  suspension of certain meetings and ordering
9 MR. PACK: By Mr. Callahan. 9  temporary closure of short-term rentals and bed
10 MR. DIVILIO: Second. 10  and breakfasts, subject to certain exceptions,
11 MR. PACK: From Mr. Divilio. Any further |11  inorder to prevent the spread of COVID-19.
12 comment or questions? 12 MR. PACK: Thank you very much, Madam
13 Madam Secretary, where are you? Got to 13 Secretary.
14  find you. Pleasecall your roll onthe-- I'm 14 Mr. Kupersmith, on this version or this
15  ready whenever you are. 15  edition of the emergency declaration, if you
16 SECRETARY:: Mr. Pack. 16  could just point out the amended portions for
17 MR. PACK: Aye. 17  thepublic, | appreciateit.
18 SECRETARY: Mr. Divilio. 18 MR. KUPERSMITH: Sure. Sothemain
19 MR. DIVILIO: Aye. 19  amendment hereis extending the emergency
20 SECRETARY: Mr. Callahan. 20  declaration, which currently expireson
21 MR. CALLAHAN: Aye. 21 April 30th. Thiswould extend it through
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1 May 3l1st. That'sthe big change. 1  oneof -- when you look at the different states
2 For extension of licenses, any licenses 2  and what's going on around us and what our
3 that would be expiring are extended also until 3 governorisdoing, | feel that he's making
4 June 30th. So that's a month after the 4  changes pretty regularly. He's kept alot of
5  May 31st expiration. 5  thingsopen, and the schools especialy, that
6 And then we added some languagein section | 6  other states have closed.
7  ten, which isthe short-term rental section, to 7 Right now his plan isto come back on the
8  clarify that no new reservations can be made 8  15thto give usan update on that.
9  during the period from March 31st through 9 | like the idea of having the flexibility
10 May 31st. So ho new reservations while the 10 tofollow hislead as opposed to ustrying to
11 declarationisin effect for that period, but 11 come back and make changes.
12 you could be making reservations further out, 12 MR. PACK: Wéll, we can.
13 for eventslater this summer or thisfal. So 13 MR. DIVILIO: We can.
14  there'slanguage that clarifies that. 14 MR. PACK: If we seethat our numbers are
15 MR. PACK: Thank you very much, 15 trending statewide, we always can come back and
16  Mr. Kupersmith. 16  revisethe declaration.
17 Any questions regarding the amended 17 MS. PRICE: So either way on the 12th we
18  emergency declaration before Council? 18  cansay we're going to cut it short or we're
19 MR. DIVILIO: Mr. Pack, | have one 19  goingto -- but if we go the full 30 and things
20  amendment that | would liketo offer uptothat |20  change, to your point, we just say --
21 amendment. Just amending it to changeit from |21 MR. PACK: Changeit.
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1  30daysto 15 daysto more aign with the press 1 MS. PRICE: -- the declaration isover.
2 conferences that our governor is holding. 2 It'slike aburn ban.
3 My thought process behind that was if we 3 And that way if we, for some -- we don't
4  gotoMay 15th, we'll have the May 12th 4  haveto come back and change it if things don't
5  meeting, which that will give us, what, two 5  changeenoughto. | think wewould all like to
6  Fridays of the governor's speeches to kind of 6 see
7  getanideaof where he's going so that we can 7 So | think it's six of one, half dozen of
8  planto extend or where we need to be. 8 theother really.
9 MR. PACK: So you'retaking about having 9 MR. PACK: If things are improved that
10  ashorter period rather than the full 30-day 10  weéll, to your point, then on the 12th we can
11  period for the declaration? 11  makethat change.
12 MR. DIVILIO: Yes. 12 MS. PRICE: Yup.
13 MR. PACK: You can always change the 13 MR. DIVILIO: We can be behind the eight
14  declaration if we need to. | mean you're 14 bal orinfront of it.
15  trying to stay consistent with the health 15 MR. PACK: That's your perspective.
16  component of the declaration, not so much the | 16 But if things were to improve that
17  artificial date that was put in place for the 17  dramatically over the next two weeks come the
18  schools. 18  12th, then we could change the declaration to
19 MR. DIVILIO: Sure. And certainly | 19  either lessen that time asfar as STRs.
20  understand that and respect that. 20 But if things are the way the projection
21 | liketheflexibility toit. If we're 21 from our experts, from our health officer and
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1  from our emergency services director, isthat 1  andlet's hope that the stay-at-home order gets
2 wehaven't even seen thisflattening of this 2 lifted in the next week or two. That doesn't
3 curve. | don' think that the 15th is going to 3 change most of what'sin here as far as what
4  give usthat time that we're going to see 4  Director Stamp has to do and the procurement.
5 looking at the data that the numbers are going 5 And you probably, even though there's not
6  todrop off to where we can relax STRs on the 6  astay-at-home order, you might not get back
7 15th, in my opinion. 7  into having board meetings. We might still
8 | mean we're till trending statewide high 8  hold our meetings like that.
9  asfar asthe death number, the number of 9 If you redlly just scroll through it. We
10  deathsin the state, and the number of positive 10  might not want to open public buildings right
11 tests, which we knew we were goingto get. We | 11 back up even if you don't have a stay-at-home.
12 knew that. 12 You still don't want people running here,
13 Mr. Stamp, you have. . . 13 there, and everywhere.
14 MR. STAMP: Theonly thing | would say is | 14 So if you really scroll through what's in
15 | would like to highlight that the declaration 15  here, there doesn't seem to be areason to do
16  of State of Emergency is an instrument that 16  that.
17  dlowsthe Emergency Operations Centertodo | 17 MR. DIVILIO: | guess my thought process
18  itswork. 18  wasthat if schools are going to open up on the
19 And so that will be required probably for 19  15th, if the governor is okay with putting 30
20  awhile because not only are we combatingthe |20  kidsin aclassroom, then | sort of feel
21  lifesafety crisis, but we're also working on 21 like--
Page 51 Page 53
1  theeconomic front to try to work that as well. 1 MR. PACK: Mr. Divilio, that's not --
2 | think the issue may be that you want to 2 MR. DIVILIO: That'skind of where we're
3 relax provisions within the declaration at some 3 going. And he's been making alot of decisions
4 pointin time sooner than maybe later. For 4  dongthoselines.
5  example, with the STRs, you may onthe 15thof | 5 So that'swhy | was saying why don't we
6  May or whatever you decide, decideto back that | 6  correlate with histime scale or timeline of
7  out but allow the instrument of the State of 7 the 15th iswhen he's coming back out.
8  Emergency to continue to allow usto continue 8 MS. PRICE: -- say, for example, number
9  tocoordinate. 9  five, closure of public buildings. If school
10 | mean | don't -- aslong as | have that 10  startsback in session, well, then obviously we
11 State of Emergency in place, the core State of 11  probably get rid of a portion of number five.
12 Emergency allows usto do our coordination 12  Butthere are certain things that arein here
13 work. That'sthe only thing that concerns me, 13  that | think that the county manager and
14  that | maintain that in place. 14  emergency operations manager still need for
15 But again, the provisions within that may 15  sure
16  beconcerning or may need to berelaxed could | 16 And so just like the governor is going to
17  bedone at any time you feel appropriate. 17 beloosening things up little by little, we're
18 MS. PRICE: Right. | agree. | meanI'm 18  probably going to pull things out of here
19  scrolling through these things. And they don't 19 little by little rather than the whole thing.
20  redly have anything to do with the 20 MR. PACK: Yeah. Yougot 30 days. If
21  stay-at-home order, so to speak. Evenif -- 21  they improve, | mean aside from what the
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1  governor stated, that 15th isnot going to be a 1  thingsdo by some miracle start to improve,
2  magicdate. That date will probably be pushed 2 then we can come back and make those revisions.
3 back again, asit aready has been twice 3 AsMs. Pricejust said, open up county
4  dready. 4  buildings would be a good start if things were
5 So | would not put that artificial datein 5 toimprove.
6  thisdocument becauseit probably, more than 6 MS. PRICE: I'm hoping that they start
7 likely, will change. It will change. 7  looking at us asindividual regions. Eastern
8 MS. PRICE: Hedidn't lift anything this 8  Shore, western Maryland.
9  past Friday, not even outdoor activities. So 9 | mean we haven't had any new casesin a
10  it'sgoing to be, unfortunately -- 10  while. We've had just the one death throughout
11 MR. DIVILIO: | don't know. | guess| 11  thewhole. We haven't had our nursing homes
12 reached out to our Board of Ed, and | thought 12 hit.
13 if -- and maybeit'stwo totally different 13 | would be -- | know some of the
14  issues. Butl just feel likewe'reif pushing 14  Republican delegates have said why not start
15  thecan down the road two weeks at atime for 15  looking at things -- it'sjust like every state
16  theschools, and school isacommunity, you've |16  isnot the same, regions within the state.
17  got adults, you've got kids, you've got 17 So | don't think this does any harm. I'm
18  everybody going in and out of there, theremust |18  with you. | want thisto open up asfast as
19  beathought processthere. 19  possible, especialy as a small business owner.
20 And so that's what | was thinking, that he 20 Wewant to be able to do this stuff. But |
21 hasalot moreinformation than us. So| was 21 think we have just as much flexibility on the
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1 thinking why don't we just align with him was 1  12thtoamend it asto extend it.
2 my thought processis where | was going. 2 MR. CALLAHAN: I'dliketo comment on it,
3 MR. PACK: Well, weare. | think the 3  too, Mr. Pack.
4 document that's drafted is aligning with the 4 | think it's avery good suggestion. |
5 overdl State stay-at-home order and emergency 5  could go one way or the other with it. | think
6  declaration. 6  it's-- when the governor isthrowing these
7 The artificial date of the 15th for 7  May 15th, that sort of sometimesis afeel-good
8  schools| think was just adate they stuck in 8  number on the date, and I'm not so sureit's
9  thereto shoot for. And asyou very well know, 9 redidtic either.
10  we have not seen that 14-day, even closeto 10 But to some of the things that Clay has
11 that 14-day descent on deaths statewide. 11  indicated, which are very good points, and |
12 | was on the phone call earlier today with 12 really appreciate that Clay, there probably is
13 arepresentative from Prince George's County. 13 goingto be aperiod in the month of May
14 Andyou're talking about a county that's being 14  towardsthe end of May, and I'm hoping you
15 hammered right now. They are being literally 15  agreewith me, that we have to start getting
16 knocked out of the box with this thing. 16  Tabot County in line of going back online,
17 So and what's happening just to our south 17  too, alittlebit.
18  in Wicomico County, with what is happening down 18 That's one of the reasons that my
19  there 19  amendment, well betalking about just in one
20 So | don't think the 15th date needs to be 20  second after this.
21 inserted here. We have that 30-day window. If 21 So | just keep pushing the can down the
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1 roadalittlebit. | understand it's very 1 tothat.
2 sensitive and we're dealing with safety and 2 So I'll end it with that.
3 stuff likethat. Okay. 3 MR. STAMP: Soisthere aquestion? Were
4 But you and your team in the Health 4  you seeking aresponse from me? | wasn't sure.
5  Department have done a phenomenal job sofar, | 5 MR. CALLAHAN: No, not at all. You're
6  and| think you're going to be -- the next 60 6  doing aphenomenal job.
7  days, soto speak, is going to be great. 7 MR. STAMP: No, no. | do want to say that
8 But like we just talked about in the last 8 that level of sensitivity that you're talking
9  presentation, we've got to deal with thisfor 9  about.
10 therest of theyear. But thereisgoing to be 10 MR. CALLAHAN: Yes.
11  aperiod where we haveto really get back to 11 MR. STAMP: That balanced approach.
12 sometype of sensitivity to the business aspect 12 MR. CALLAHAN: Yes.
13 of it. And| would appreciate that we think 13 MR. STAMP: From the beginning we've
14  that way and have some goals for that. 14 talked about balance.
15 And there'salot, of lot of hurting 15 MR. CALLAHAN: Yes.
16  peopleright now, not necessarily with being 16 MR. STAMP: Where's the balance.
17  withthevirus. But they're hurting mentally, 17 L ook, when we talk about Talbot County and
18  physicaly in business, and money wise. 18  wetak about our risks, we talk about our five
19  They'rerealy very hurt, and they want to get 19 pillars.
20  upand running. 20 MR. CALLAHAN: Right.
21 And | can tell you if we have 70 and 21 MR. STAMP: Economic stability is one of
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1  80-degree daysin the next several weeks, 1 thosepillars, and it's being threatened right
2 there'sgoing to be alot of peoplethat are 2 now. Andthelivelihood of individualsis
3 going to be upset. 3 being threatened, right. So that sensitivity
4 MS. PRICE: And that's not our order, 4  isthere.
5  Mr. Cdlahan. That'sthe governor. 5 And we do have -- we have federa
6 MR. CALLAHAN: Bear withme. I'm just 6  guidelines, we have State guidelines. We'd be
7 speaking, I'm just speaking. So please let me 7  wiseto adhere to those guidelines.
8 havethefloor for asecond. 8 But | assure you that working for you,
9 And I'mjust trying to look out for us as 9  your team hasthat level of sensitivity and
10 ateam. When people start calling us and we 10 that balance because this crisisis not just
11 get all the phone cals, that we are very 11 about thevirus. The crisisisalso about the
12 sensitive, but yet, as Mr. Pack said, we're 12 economic impact to people that were on the edge
13 very sensitive of safety around here. 13  that are now in trouble.
14 And yes, the Council isthe Board of 14 So that sensitivity, | just want to assure
15  Hedth. Weare. We makethosedecisions, but |15  you that sensitivity isthere.
16  thereisgoing to come atime where, yes, the 16 MR. CALLAHAN: AndI'msureitis, I'm
17  governor ismaking the decisions, but wehave |17  sureitis.
18  to make some decisions here, too, for our 18 MR. PACK: And to this amendment and to
19  peopleand not rely on over here. We haveto 19  the next amendment, the reason why | won't be
20  make some-- | was elected to take care of 20  supporting either isthat until | hear from our
21 Talbot County, not the State. So there'salot 21  hedlth officer and my emergency director that
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1  weareready to modify or terminate this 1  that, | will push as hard as anybody to get
2 document, I'm not willing to go down that road 2  things opened back up. If the governor comes
3 becauseit's not supported by any medical data, 3 down with saying okay, we're going to do things
4  any health-related datato say we should be 4 by region, you're darn right I'm going to look
5  making this change, that we should be allowing 5  atourregion and look at our data and ook as
6  peopleto come back into neighborhoods any 6  much at the economic as | am at the health
7  earlier thanit's safe for them to do that. 7  because to me at this point, they're equal.
8  And| mean that. 8 Y ou are going to have people with mental
9 Y es, people are hurting across the board. 9  hedlth problems, with suicidal thoughts, with
10 | get phonecalls, too. You're not the only 10 Al of these things from being poor and not
11  onepeoplecall or e-mail. 11  being ableto collect.
12 But thisis not supported by anyonein the 12 Businesses that don't qualify for these
13 health profession to make this change. And 13  programs. I'm one of them. | didn't qualify
14  just because the governor has thrown out an 14  forit. Yeah, I'mopen. But were still
15  arhitrary date for school opening, which it 15  struggling.
16  probably will be changed, we should not take 16 MR. PACK: You make too much money.
17  that. 17 MS. PRICE: So you know, | had to lay off
18 Y ou know, you can't scold themononehand |18  my employees. Sol getit. | know you get it
19  for not giving you an answer, but on the other 19  and those who own a small business.
20  hand usehis date, his artificial date and 20 I know you understand it. Y our museum is
21  dtickitinto your document. That just seems 21 shut down. Youdon't know what is going to
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1 likebasicaly it's disingenuous. On one hand 1  happen and philanthropy is drying up.
2 you'resaying he's not doing enough, he's not 2 S0 as soon as we have the authority to
3 giving usadate, he's not giving us 3 makethose decisions, | will be your head
4  information. Yeah, but let'suse his 4 cheerleader for that one. But there's nothing
5  artificial number and stick it into our 5  wecan do right now.
6  document. 6 MR. PACK: Andas| said comingin, | got
7 Why? When there's nothing to support that 7  aphonecal before | |eft the house from Steve
8  atyourloca level for doing that, nothing. 8  Schuh. He's been chairing alot of the phone
9  Your health officer doesn't support it, your 9  callsfrom the governor. He was asking how is
10  emergency director doesn't support it, but you 10  thecounty doing. He wanted to take a pulse.
11  want to change the document artificialy. 11 And | did share with him some concerns
12 MS. PRICE: | mean there's nothing in our 12  that wehave. Youand | talked about it
13 emergency declaration that shuts down business. | 13  earlier today.
14 | wish we had that power. Truly | do. 14 There's some things about the State plan
15 There's nothing in our document that makes |15  that | personally don't agree with. | don't
16  people stay at home. There's nothing in our 16  agreewith the fact that you can go into acar
17  document that keeps our kids from going to 17  dealership and purchase a car but you can't go
18  schoal. 18  intoacar wash and get your car washed. |
19 We cannot override the decision being made | 19  don't agree with you can go for along walk by
20  atthe Statelevel. | wish we could. 20  yourself, but you can't play on a 250-acre golf
21 And as soon as we have the authority to do 21 course. | don't agree with the fact that you

17 (Pages 62 - 65)

Veritext Legal Solutions



County Council Meeting April 28, 2020
Page 66 Page 68
1 cantakeaboat out to go fishing on a charter 1 MR. PACK: Okay. Why don't we have Madam
2 boat, but you can't take your boat out for a 2 Secretary read -- do you have Mr. Callahan's
3 recreational ride. 3 amendment, Madam Secretary?
4 So there's some things about the decision 4 SECRETARY: | do.
5 thatl don't like, either. | really don't. 5 MR. PACK: Could you or Mr. Kupersmith,
6  Andl| madethat casewhen | talked to Mr. Schuh | 6  whatever who fedls comfortable, just read the
7  earliertoday. Sowell see. 7  wording of his amendment so that we can make
8 If they're making these phone calls, they 8 surewe. ..
9  want to hear from counties, then hopefully they 9 MR. KUPERSMITH: Sure. I'm happy to
10  will start incorporating some of these changes, 10  highlight the amendment. | won't go line by
11  small changesin place. 11 line.
12 And | certainly will agree with Ms. Price. 12 MR. PACK: That'sfine.
13 | think you have to take a reasonable approach 13 MR. KUPERSMITH: I'm just going to give
14  whenyou're doing this. If you look at Garrett 14 youthegist of it.
15  County's numbers and you look at the Eastern 15 MR. PACK: Thank you.
16  Shore numbers, with the exception of Wicomico, | 16 MR. KUPERSMITH: Which isthat it would
17  theinfection rate here has been dramatically 17  change section ten of the emergency
18  lower than what is happening in Prince George's | 18  declaration, which deals with short-term
19  County and what's happening in Baltimore 19  rentals, to say no new reservations for less
20  County. 20  than 15 nights for the period from March 31st
21 So hopefully when they look at these 21 toMay 31st shall be made.
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1  openings, and | know the governor is sensitive 1 So what it'sdoing is basically saying as
2  aswedll. 2  long asthe booking isat least 15 nights, then
3 And | know we've been on thisfor awhile 3 youcando abooking. And the reason for that
4  andI'mgoing to call the vote in a second. 4  15-day time period is that it's consistent with
5 But | know the governor is sensitive to 5  thequarantining, self-quarantining principles
6  opening oneregion, maybe Deep Creek in Garrett| 6  that public health authorities have provided
7  County, and then everyone flock out there and 7  that say you should self-quarantine for 14
8  now Garrett County seesaspike. | know he's 8 days
9  sensitiveto that and | could appreciate that. 9 So theideaisif somebody came here from
10 But | hear what you al are saying. | 10  somewhere else, we're going to have them stay
11  justdon't feel that artificially placing a 11  for at least 15 days so that they can do afull
12 May 15th date isthe right way to handle a 12 14-day self-quarantine. So that'sthereason
13 hedlthissueinthe county. | really don't. 13  for thetiming.
14 So if there's no further comment, there 14 So somebody could do 15 days, they could
15  hasbeen an amendment made. | need asecondon 15  do 20 days, they could do the full month.
16  theamendment. 16 That's the proposed amendment. So it
17 Hearing none, Madam Secretary, the 17  provides more flexibility to short-term rental
18  amendment fails. 18  ownersto be able to do some limited short-term
19 MR. CALLAHAN: And the other onel 19  rentds.
20  offered, Mr. Pack, isbasically what we'vebeen | 20 MR. PACK: Mr. Calahan, you have any
21 talking about for 15 minutes. 21 comment on your amendment?
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1 MR. CALLAHAN: Yeah, | do. 1 orders.
2 MR. PACK: I'll hear from you. 2 MR. PACK: That is correct.
3 MR. CALLAHAN: | redlly appreciate, first 3 MS. PRICE: So you're not supposed to be
4  of al, I'vetalked to each one of you and 4  leaving your house. Soif you're not supposed
5 you'vetold meyour feelings and you feel like 5  tobeleaving your house per the governor's
6 it'snot theright timeto do this. 6  orders, then they can't come here anyway. So
7 But | feel likeit givesalittle bit of 7  I'mnot so sure that we could even do thisif
8 flexibility to the ownersto bringin alittle 8  wewanted to.
9  bit of revenue this month because I'm hoping if 9 MR. PACK: | mean if you look on any of
10  we'renot going to do it this month, I'm hoping 10  theoverhead road signage around the state, and
11 that we can do something in June. 11 I'massuming other states aswell, it says
12 But | would just ask Council to consider 12 essential travel only, essential.
13 it so some of these people can have alittle 13 And coming here for 15 days because you're
14 hit of revenue and it's livelihood. 14  fed up of what's happening in D.C. or New Y ork
15 MS. PRICE: WEéll, everybody's livelihood 15  or New Jersey and you just want to get away for
16  isbeing hurt. And the whole purpose behind 16 15 days, that's not essential travel, that's
17  waswedon't want -- wevedonesuchagoodjob | 17  not essential.
18  here. Look at our numbers. Thelast thing we 18 Another thing about this that troubles me
19  want to do right now isto bring people here. 19  istheenforcement. If the renter decides
20 There's nothing to do. The hotels, | 20  after aweek he's ready to go back, who
21 believel read some information, even the 21 enforcesthat? | mean there's no way of
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1 hotelsare not taking in any reservations at 1  knowing when that renter says okay, I've been
2 thistime. 2  hereaweek and | want to go back home. How do
3 We still have it available for emergency 3 youknow?
4 personnel if need be. Wewould certainly 4 MR. CALLAHAN: (Inaudible) they paid for
5  accommodate that. 5 15
6 But at this point, our numbers are so 6 MR. PACK: WEéll, you seg, it's not the
7  good, | think the last thing we want isfor 7  point of the money. It'sthe point of
8  themto come here. There's nothing to do, 8  unnecessary travel and the risk of transmission
9  nothing isopen, no restaurants, no -- and then 9  of thisdisease.
10 theonly thing they'd do is possibly bringing 10 | mean money aside, yeah, money is
11  that viruswith them and goinginto our grocery |11  important, it isimportant. It has a purpose.
12 storesand possibly infecting other people. 12 Butit'sthe transmission of this disease that
13 There's nothing for them to do. 13  you'replaying with here, Chuck. And that's
14 As soon as we can open back up for 14  what I'mtrying to stress with you, isthat you
15  business and we get tourism going again, we 15  want to minimize peopl€'stravel in the county.
16  hopethat al of our hotels and bed and 16  Fifteen daysor five, $500 or 1,500. Y ou want
17  breakfasts and everything will be opened up 17  tominimizetheir travel. And you don't want
18  again. 18  toopen up thisuntil we have clear health
19 But the purpose behind this was we didn't 19  direction that we're ready to do so. That's
20  want people coming from out of thearea. Andl |20 &l I'mtrying to say.
21  believethat's till part of the governor's 21 MR. DIVILIO: Mr. Callahan, when | think
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1  about this, and | start thinking about | guess 1 MR. DIVILIO: Were not saying quarantine.
2 my personality and how | would think about 2  We'renot even --
3 things, we think out of the box. And you have 3 MR. PACK: Wéll, | mean to
4 to, asany business owner or entrepreneur, 4  Mr. Kupersmith's point, the reason why the 15
5  you'reawaysthinking out of the box. 5  days, I'm assuming, was the number of days that
6 Could people come here for 15 days safely, 6  was selected was because that's the quarantine
7  yes. Could they stay in a short-term rental 7  period.
8  and self-quarantine, absolutely. Could they 8 But you can do that at home. Y ou don't
9  clean therental before the next person comes, 9  needto come here to quarantinein our
10 vyes. It'sall possible. 10  neighborhoods. | don't get it.
11 And the question is does Talbot County 11 MR. DIVILIO: And not that we're inviting.
12 want to be out in front of this or behind it. 12 Obvioudly thisis not aninvitation for that.
13 Do wewant to go ahead and lift it and then 13  Thegovernor still has the stay-at-home order
14  people can come here once the governor doesit, |14  in place so people can't even come here.
15  or are we going to wait for the governor to 15 MR. CALLAHAN: Right, right.
16  liftit and then we say okay, how you can start 16 MR. DIVILIO: It'sjust amatter of dowe
17  booking rentals. 17  want to put the cart before the horse.
18 So | can certainly understand where you're 18 MS. PRICE: WEell, again, we've got the
19  coming from with this and putting Talbot County | 19  12th. | mean we've got a couple of more weeks.
20  ahead of things so that business can start, can 20  Andif helifts the stay-at-home order, we can
21 beprepared for Hogan whenever he does lift 21 changethison the 12th.
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1 that stay-at-home order. 1 We can meet and declare a special
2 | hate when government slows things down. 2  legidative day any time we want if four of us
3 Thiswill be one of those timesif this doesn't 3 agreeandlift any or al of these orders.
4  pass. 4 So | don't think that we need to get
5 MR. CALLAHAN: Right. 5  behind the eight ball. | think we're all very
6 MR. DIVILIO: And yes, we're going to be 6  much paying attention to what is going on and
7  behind the eight ball waiting for the governor 7  we'reantsy.
8  tomakeachange and then we'll al be rushing 8 | getit. We want people to come here
9  tomeet again and fix it. 9 safely. And assoon aswe are able to do that,
10 MR. PACK: Wdll, | don't really agreewith |10 | think we're going to be all for it.
11  that characterization of behind the eight ball. 11 MR. CALLAHAN: Okay.
12 To Ms. Price's point, anything asfar as 12 MR. PACK: From abilliard standpoint, you
13 themovie theaters, the bowling alies, the 13  want to be behind the eight ball. Y ou want to
14  restaurants, they're shut down. Bringing 14 knock it inthehole. So that's where we want
15  someone herefor 15 days on an unnecessary 15 tobe, right, if you're shooting pool. Anyway.
16  trip, to do what, to self-quarantine. He can 16 MS. PRICE: Unlessyou're playing that
17  dothat in New Jersey. He can do that in D.C. 17  gamewhere you don't want to sink the eight
18 MS. PRICE: I'm pretty sure we probably 18  bal.
19  can'tevendothis. 19 MR. PACK: Right.
20 MR. PACK: Hedoesn't need to come here 20 MS. PRICE: Right.
21  for 15 daysto self-quarantine. 21 MR. PACK: So we have amotion by

20 (Pages 74 - 77)

Veritext Legal Solutions



County Council Meeting April 28, 2020
Page 78 Page 80
1  Mr. Callahan. We had a chanceto kind of kick 1  residents as much as possible.
2 itaround abit. We've had achanceto talk 2 MR. PACK: Yes. Asamatter of fact, the
3  aboutit. 3 Public Works Advisory Board has two meetings
4 | need a second to the motion. 4  thelst of May. That will be meeting.
5 Hearing none, Madam Secretary, the motion 5 Does the Planning Commission have a
6 fals 6  meetingin May aswell?
7 So Mr. Kupersmith, now back before usis 7 MR. KUPERSMITH: They're planning onit.
8 theoriginal amendment as read by Madam 8 SECRETARY': They'relooking at May 30th.
9  Secretary. 9 MR. PACK: | know the Liquor Board heard a
10 Any further discussion on the original 10  caseunder the last declaration.
11  amendment to the emergency declaration asread | 11 So we're till moving. And to your point,
12 by Madam Secretary? 12 yes, with technology we are certainly keeping
13 Thisisto extend out to May 31st. And 13  our distance, as you can see here tonight.
14 thiswill givelicense holders through 14  That'swhy we're in the Wye Oak Room. We're
15  June 31st for those licenses so they won't have |15 setting up to do that by conference call. We
16  toworry about pushing to get those licenses 16  aremoving forward.
17 renewed. 17 Ray sent out the agenda on those meetings
18 MR. LESHER: Mr. Pack, thisisclearly an 18  last week, or early thisweek | should say.
19  important measure, just as much so asit was 19 So yeah, we're moving. Of course, if
20  thelast time we passed this. 20  there's something of acrucial matter, then
21 We need to empower our Emergency Services| 21 they can always bring that to county manager to
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1  Department to be able to take these measures. 1  haveanother meeting if they need to. Okay.
2 Wecommend them for al the work that they've | 2 We have amotion and asecond. Madam
3 beendoing, and we need to equip them withthe | 3  Secretary, if there's no further discussion,
4  toolsto continue doing that good work. 4  pleasecall theroll on the amended emergency
5 So we need to -- if it'sin order, I'll 5  declaration of Council.
6  move passage of this. 6 SECRETARY: Mr. Pack.
7 MR. PACK: Motion by Mr. Lesher on the 7 MR. PACK: Aye.
8  amendment. 8 SECRETARY: Mr. Divilio.
9 MS. PRICE: Second. 9 MR. DIVILIO: Aye.
10 MR. PACK: Seconded by Ms. Price. Any 10 SECRETARY: Mr. Calahan.
11 further discussion on the amended declaration? | 11 MR. CALLAHAN: Aye.
12 MR. DIVILIO: Theonly comment | would | 12 SECRETARY: Ms. Price.
13 redly like to make is on number eight, the 13 MS. PRICE: Aye.
14  boards and commission meetings. | dontwant | 14 SECRETARY: Mr. Lesher.
15  government to be the chokehold for anyone, any | 15 MR. LESHER: Aye.
16  business, any individual who isonthevergeof |16 MR. PACK: Okay. Thank you very much.
17  trying to get the permit to get going. 17 And Council, now moving on, we have a
18 Again, | really hope that -- | know 18  discussion of proposed assistance to the tax
19  technology can be extremely difficult, but | 19  payersduring COVID-19.
20  want to make sure that we are doing our bestto | 20 Thank you very much, Mr. Stamp.
21 continuelifein Talbot County for the 21 MR. STAMP: Thank you.
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1 MR. PACK: Have agood evening. 1  (inaudible) restaurants and hotelsin the
2 We're going to hear from Ms. Lane. She's 2  county.
3 comingintheroomnow. Theresheis. Angela | 3 MR. PACK: Right.
4 Lane, our finance officer, is here. 4 MS. LANE: Under real property taxes, |
5 Ms. Lane, the floor is yours when you're 5  would liketo consider allowing partial
6 ready. 6  payments. Thiswould not change the due dates
7 MS. LANE: Good evening. | guess at our 7  fortax bills. And those properties would have
8  last meeting, Council had asked staff to come 8 tobeincluded if they are unpaid in the
9  back with some possible recommendations for 9 May 2021 tax sale. We can't waive that.
10  wayswe may be able to help our citizens 10  That'sin State code.
11 through thistrying times, particularly as 11 But we've never allowed partial payments
12 businesses are shut down. 12 onour tax bills, but | think that would be a
13 So I've given you alist of several areas 13 benefit to anumber of tax payers. We do hear
14  wherel think we may be able to assist them. | 14  that periodically that it makesit easier for
15  don't know if you want meto just go through 15  themto budget.
16  thelist. 16 Even if the due dates don't stop or
17 MR. PACK: Yeah, why don't you, please. 17  change, thefirst installment isduein
18  VYes. 18  September. The second installment would still
19 MS. LANE: Under sewer payments, we 19  beduethe end of December. But being able to
20  actually can allow partial payments now, but we |20  just make a monthly payment is something a
21 would like to encourage peopleif they can't 21 number of businesses and tax payers have asked
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1  maketheir full payment, to make apartial 1  for over the years.
2  payment. 2 Another option could be that we would
3 I'm proposing that we would waive interest 3 dlow or wewould waive interest and penalties
4 and penaltiesfor all billsfor the months of 4  for the period of October through December.
5  April through December of 2020. 5 There's some pitfalls with this. This
6 | would also request that Council consider 6  would impact collections for the Towns of
7 only including properties with an unpaid 7  Oxford, Queen Anne, St. Michael's, and Trappe.
8  baance as of December 31, 2019, in our 2001 8  They would also have to agree to waive that and
9 tax sales. That basically gives people a 9 the State.
10 little extratime before we would sell their 10 Now, with the State, we could possibly pay
11  property at tax salejust for sewer. If they 11 their lost revenues, if the Council wanted to
12 haverea property taxes, we can't waive that. 12 dothat. Webelievethat losswould be
13  That'sin Statelaw. Butitisjust for a 13 approximately $19,000, but there are some
14  baance duefrom asewer bill. That would give |14  challenges with waiving interest and penalties
15  them additional timeto get caught up. 15  onrea property tax bills. And at this point,
16 MR. PACK: Right. 16  wehave not heard that the State is even
17 MS. LANE: Particularly in businesses. 17  considering that as an option.
18  Sincewe aren't metered, a number of our 18 MR. PACK: Okay.
19  businesses havefairly high bills and with 19 MS. PRICE: | do think that would be worth
20  being shut down, it's kind of hard for them to 20  bringing to them as they have extended the tax
21 dea with the extra payments. | don't think 21 filing deadlines for not just individuals but
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1  asobusinesses, things likethat. So | think 1  al interest and penalties on any of those
2 it'sprobably worth -- 2  paymentsfor the period of April through
3 That may be something we get MACo involved 3  December 2020 if they arelate.
4 with and seeing, maybe talk to some of your 4 MR. PACK: And these areall located in
5  financedirector friends and see if that's 5  thecounty. Sowe do not have to go through
6  worth sending aletter saying would they 6  municipalities regarding this one, correct?
7  consider something like that, as we move 7 MS. LANE: Right. Thisisjust for the
8  (inaudible) planning process. 8  county.
9 MS. LANE: Right. Theonething| do 9 And then we have a number of |eases
10  know, rea property taxesare all earmarked for |10  through the airport. And we're proposing that
11 debt service at the State level. So I'm not 11  theairport manager would negotiate deferral
12 sure how much flexibility they haveintermsof |12  termswith any airport tenant that would
13 what revenues they need to pay their debt 13  requestit. We'veworked -- they've worked
14  service. All rea property tax payments go 14  with the Office of Law, working on amended
15  towardsdebt service. 15  agreements.
16 MS. PRICE: Right. | think we were just 16 And right now, the deferral term would be
17  talking about maybe the interest and penalties. 17  for aninitial period of 90 days. And at that
18 MS. LANE: That all goesthere, too. So 18  point, it would be reevaluated and extended if
19  I'mnot sure. It's something we'll pursue. 19  necessary. No penalties and interest would be
20  There's obviously more hoops that we need to 20  assessed. And at the conclusion of the
21 jump through to do that option. 21  deferral period, they would be developing a
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1 MS. PRICE: Okay. 1  repayment plan for the lost rent revenue at
2 MS. LANE: Public accommodations taxes. 2 that point. And therewould be no deferral for
3  Wearenot proposing any changes. Those are 3 fud hills.
4 collected from the guests at the time of their 4 MR. PACK: Thank you, Ms. Lane.
5 say. 5 We have our airport manager, Mr. Micah is
6 MR. PACK: Nobody istraveling anyway. 6  herewithus.
7 MS. LANE: Right. Soit'snot abig 7 Micah, let's start from the bottom of the
8 issue 8  pageand go up since you're here.
9 The mobile manufactured homes, they pay 9 MR. RISHER: Okay.
10  $50 per unit per quarter. We are proposing 10 MR. PACK: You can speak to your bullet
11  that upon request of the property owner, we 11  pointshere. Thank you for being with us this
12 would defer payments for the quarter ending 12 evening, and I'll turn the floor over to you.
13 June 30, 2020, and September 30, 2020, until 13 MR. RISHER: Thank you. So we started
14  December 31st. 14  looking at this about a month ago when the
15 We have four communities that this would 15  pandemic really started to hit home. We had
16  impact. Some of them have already paid through | 16 ~ some businesses that were immediately impacted.
17 June 30th. And they haveal but one have 17 Obvioudly our restaurant was forced to shut
18  already paid through March 31st. So they're 18  down. Andwe had some smaller businesses that
19  current. It'sjust going forward. And that 19  do advertising with us, rental cars, things of
20  would be upon request from the property owner. | 20  that nature. They started feeling the impact
21 And again, | would recommend that wewaive | 21  almost immediately.
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1 So we redlly havethisal across the 1 pay it back. Some people might belike | want
2 scadle. We have some tenants that their rent is 2  toget current as quickly as possible. So that
3  onthelower end, afew hundred dollars, some 3  alowsmeto give theindividualized approach
4  that are 1,000 or so. Those are the ones that 4  toeach business.
5  have cometo me and asked for relief right now. 5 MR. PACK: So you would write thisup and
6 I've had conversations with some of our 6  gotothe Office of Law for drafting. And then
7  larger tenants that own the larger businesses 7  youwould bring it back to the property owner
8 atheairport. They're doing okay right now. 8  for hissignature or her signature on it?
9  But obviously the longer things are shut down, 9 MR. RISHER: Absolutely.
10 themorelossesthat they're incurring that 10 MR. PACK: To be executed.
11 there may be aneed for relief. 11 MR. RISHER: Yes, sir.
12 So redlly thisis a proactive measure to 12 MR. PACK: Ms. Price, you'reour rep. You
13 have something in place, something that's 13  haveany comment on this?
14  dready vetted that we've run through the 14 MS. PRICE: | was not in attendance at
15  Officeof Law. That way when that tenant comes| 15  that virtual meeting. But someone paying rent,
16  andsays|'m up against the wall, we need help, 16  it'sdifficult, and even paying it back is
17  wecan put themin this vehicle to help them 17 difficult.
18  get them what they need and then we canwork | 18 And as | was listening to the presentation
19  out arepayment plan on the back side. 19  earlier about the different funding mechanisms
20 MR. HOLLIS: It'salso supported by your 20  that are coming through, that is some place we
21 board, correct? 21  might be able to help small business, those who
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1 MR. RISHER: Absolutely, yes. 1  don't qualify because just because you can
2 MR. PACK: That was going to be my next 2  start paying rent again doesn't mean you have
3 question, Mr. Hallis. Thank you very much. 3 enough money to pay the back rent, which every
4 MR. RISHER: That'swherewe started. We | 4  landlord is going to expect, both in the
5  had aspecial meeting. We talked about all 5  housing community and in commercial properties,
6  these optionswith the board. So thisisfully 6 So | do hope that commercial landlords,
7  supported by the Airport Advisory Board and 7  now that we are one of them, are going to work
8 mysdf. 8  withthe business ownersin thiscase. SolI'm
9 MR. PACK: Ms. Price, (inaudible). 9  very supportive of deferring it. And then with
10 MR. RISHER: Ms. Price. 10  individua businesses, they just haveto figure
11 MR. PACK: So the negotiation would be 11 out wherethey can go get loans or help or
12 handled by yourself? 12 grantsin order to help pay for the either lost
13 MR. RISHER: Right. And the reason for 13 or declining revenues they have incurred during
14  that, Mr. Pack, is because each plan would be 14  thistime.
15 individualized. Some, depending on the amount | 15 MR. RISHER: Absolutely. The overarching
16  of help they need, we wanted to be able to 16  goal hereisto help our businesses and all of
17  tailor it to something that fit that 17  our tenantsto get through this. That way
18  individual, that business. And it's probably 18  they'restill there on the other end and we can
19  not going to be a cookie cutter, one size fits 19  givethem what they need to still exist.
20 Al 20 MR. PACK: Right. | know some of the
21 Some people, they might need 12 monthsto |21 banking institutions, when they do the
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1  forbearance of mortgages, 90 days or 60 days. 1  real concernthat we will never collect those
2 What they do is give you a balloon payment at 2 revenues. And sometimeswe know there are
3  theend of that forbearance period, which isno 3 certain tenants who may -- who will probably
4  helpatal. That'snohelpatal. Instead 4 not pay. Sowewouldn't accrue that.
5  of amortizing it at the end of the, restructure 5 So the airport, from arevenue standpoint,
6  theamortization of the loan and tack it on at 6  their financials would look fine. There may be
7  theend, they want it all in 90 days. 7  sometweaking for some specific rents where we
8 Well, if the homeowner was struggling in 8  do have concerns.
9  the60th day, surely he's struggling in the 9 If, at the end of the fiscal year, they're
10  90th day. 10 inanegative cash position, the general fund
11 MR. RISHER: Yes. 11 will make aloan to cover their cash position
12 MR. PACK: So hopefully you guyswon't 12 attheend of the year and they would have to
13 be-- 13 pay usinterest for that.
14 MR. RISHER: We -- 14 But that's the only impact, with the
15 MR. PACK: -- balloon payments. 15  expectation that in the next fiscal year when
16 MR. RISHER: Weredly truly wanttohelp |16  they collect the rest of the revenues, they
17  our community. 17  would bein a positive cash position.
18 MR. PACK: Thank you. 18 MS. PRICE: So we can be pretty confident
19 MR. RISHER: Get through this. 19 that theairport will pay us back.
20 MR. PACK: Thank you. Council, wehave |20 MR. RISHER: Yes. And something else,
21 two, four, six, eight bullets underneath the 21  too, just tokind of put it out there.
Page 95 Page 97
1  airport portion of this. Do we want to vote on 1 Of course, we have received the $157,000
2 these collectively or do you want to take them 2  CARESgrant that's going to be coming to the
3 oneby one? 3 airport shortly. So that's going to help the
4 MR. LESHER: Mr. Pack, I've got just a 4  airport if we needed to adjust for some of
5  quick question. 5 theselost revenue.
6 MR. PACK: Sure. 6 And also, in my budget, my request for
7 MR. LESHER: For, probably for Ms. Lane. 7 21,1 do have areas of the budget that | do
8  Whichissincetheairport isan Enterprise 8  not plan on touching until | know the shipis
9  Fund and if thisresultsin less airport income 9  steady. Sothere'ssome capital areas that
10 for aparticular fiscal year, either the one 10  we're not even going to bring up yet, some
11 that werein or the coming fiscal year, are 11 gpecia project areas.
12 genera county financesinsulated from any 12 So we have money in the budget that we'll
13 negative balance or any lack of balance in the 13  probably wait later in the year to make sure
14  arport'sfunding? Do these ultimate 14  theshipissteadying and thisis comingin
15  repayments accrue to that fiscal year? Arewe 15  before we start expending those funds.
16  insulated from that or isthere a possible 16 | really, as of right now, | don't see
17  negative impact on the county generally? 17  that becoming an issue for '21's budget.
18 MS. LANE: Interms of sort of their 18 MR. LESHER: And the board is comfortable
19 financia statements, we would gtill -- there's 19  with that risk, then?
20  noreason why we wouldn't accrue the revenuein | 20 MR. RISHER: Yes, sir.
21 thecurrent fiscal year, unless we have some 21 MS. PRICE: So your question was whether
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1  youwant to do these eight collectively. So 1 And you may be abit short handed over the

2 I'll make amotion to do all eight 2 next couple of weeks.

3 collectively. 3 Micah, thank you very much.

4 MR. PACK: Okay. Do all eight 4 MR. RISHER: Thank you.

5  collectively. 5 MR. PACK: Appreciate al your help at the

6 MR. CALLAHAN: Secondit. 6  arport, realy do.

7 MR. PACK: Okay. | don't know 7 MR. HOLLIS: Mr. President?

8 (inaudible). Sowe're goingto do all eight 8 MR. PACK: Yes.

9  collectively then. 9 MR. HOLLIS: Would it be possible to just
10 MS. PRICE: So I'll make amotion for all 10  quickly take the introduction of the numbered
11  eight. 11  resolution while your airport manager is here?
12 MR. PACK: So amotion on all of these 12 | think it's avery short agendaitem. It
13  eightitems. And Ms. Lane hasalready read off | 13 ~ would be number nine.

14  tous. 14 MR. PACK: You're messing up my agenda
15 Ms. Price made a motion, seconded by 15  here, Mr. Hollis. But for you, | guess| can
16  Mr. Cdlahan, to accept these eight, these 16  dothat.
17  assistancefor tax payers at the airport or 17 Ms. Lane, stay put.
18  business owners at the airport. 18 We're going to jump to the numbered
19 Madam Secretary, would you please call 19  resolution, unless there's an objection by
20  yourroll. 20  anybody of Council at the request of our county
21 SECRETARY:: Mr. Pack. 21  manager.
Page 99 Page 101

1 MR. PACK: Aye. 1 Madam Secretary, you should have a

2 SECRETARY: Mr. Divilio. 2 numbered resolution, which isitem number nine.

3 MR. DIVILIO: Aye. 3 If youwouldn't mind reading the title of that.

4 SECRETARY: Mr. Callahan. 4 SECRETARY': A resolution to approve

5 MR. CALLAHAN: Aye. 5  execution of an option to lease as well asthe

6 SECRETARY: Ms. Price. 6 termsof along-term lease of certain

7 MS. PRICE: Aye. 7  unimproved land located adjacent to the

8 SECRETARY: Mr. Lesher. 8  existing cellular tower on Corkran Road at

9 MR. LESHER: Aye. 9  Easton Airport to New Cingular Wireless PCS,
10 MR. PACK: And thank you very much. 10 LLC. Theland to beleased consisting of 414
11  Micah, beforeyou leave. 11  sguarefeet. Theterm of the option being one
12 Ms. Lane, will you also be coordinating 12 year in exchange for the non-refundable sum of
13 with Micah with the writing, drafting of these 13 $1,000, and the term of the lease being five
14 documents or will your office beinvolved in 14 yearswith rent of $1,000 per month, subject to
15  any way? 15  athree percent annua escalator and the right
16 MS. LANE: Wewill probably beinvolved |16  torenew said lease for five successive renewal
17  dfter thefact. | believetheinitia 17  termsof five years each.

18  negotiations and theinitia paperwork will be 18 MR. PACK: Thank you very much, Madam
19  handled between the airport and the Office of 19  Secretary.

20  Law. 20 Mr. Risher, I'll hear from you, please.

21 MR. PACK: So Tony, okay. 21 MR. RISHER: Yes, sir. So hereis some of
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1 that revenuethat we're looking for. 1 MR. PACK: Tuesday, May 26th. Okay.
2 We've been working on this deal for about 2 Micah, we'll see you back then. Thank
3 ayear withAT&T, New Cingular Wireless. Itis| 3  you.
4  their subsidiary. 4 MR. RISHER: Thank you.
5 So thisis putting another tenant on the 5 MR. PACK: We're going to jump back over
6  cell tower. Of course, we have Verizon on 6  towhere wewerewith Ms. Lane.
7  therefully operationa right now. We have a 7 Moving up on our sheet, we have the mobile
8  deal with T-Mobile. They'restill in their 8  manufactured homes. Thiswould be a savings
9  option period. We got their option approved, 9  for those property owners of $25 per quarter --
10  got their lease approved before they went into 10  per unit per quarter, per unit per quarter.
11 that merger with Sprint. 11  Excuseme.
12 So they actually contacted me earlier this 12 Any questions of Ms. Lane on that, that
13 month aswell. That merger is complete and 13  reduction? There aretwo bullet items here.
14 they're going to be moving forward very 14 Do you want to take them separately or
15  shortly. 15  together?
16 So this, AT&T, isvery exciting. Putting 16 MS. PRICE: So question. So any interest
17  thiswill bethethird carrier on the tower. 17  and penalties would not be back. So we would
18  Similar terms. Actually the exact same terms 18  start January 1st of 2021. And if they have
19  aswhat we did with the previous two. 19  not been current by the end of December.
20 So thisisawin-win for obviously the 20 MS. LANE: Right.
21 airport, the county, and will improve cell 21 MS. PRICE: Interest and penalties would
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1 servicefor usersof AT&T services. 1  start January 1st, it wouldn't be back to when
2 MR. PACK: Absolutely, great. We need all 2 they stopped making their payment?
3  thecoverage we can on that end of the county 3 MS. LANE: Right.
4 going towards Cordova 4 MS. PRICE: Got it.
5 MR. RISHER: That'sright. 5 MS. LANE: They'real current with the
6 MR. PACK: Absolutely. Any questions of 6  exception of one, who isjust behind with their
7  Micahonthecell tower lease of AT&T, athird 7  March payment. They actually pay quite well.
8 carrier? 8 MS. PRICE: So I'll make amotion to
9 | guess we're all happy about that, more 9  accept that recommendation on the mobile
10  revenue going to the airport. 10  manufactured home.
11 Chair would entertain a motion. 11 MR. PACK: Sojust that one bullet or both
12 MR. DIVILIO: So moved. 12 of them?
13 MR. PACK: I'msorry, I'm sorry. | 13 MS. PRICE: Both.
14  apologize. Thisisanumbered resolution. 14 MR. PACK: Okay. We're going to do both
15 Can | have by a show of hands for 15  of themagain. Motion to do both of these
16  introduction? 16  together.
17 Madam Secretary, by Council. And you have | 17 Can | get a second to the motion, if
18  anumber for the resolution? 18  there'sone?
19 SECRETARY: Yes. Thiswill be Resolution | 19 MR. DIVILIO: Second.
20  Number 284. And the public hearing will be 20 MR. PACK: Seconded by Mr. Divilio. Any
21 held on Tuesday, May 26th, at 6:30. 21 questions about either bullet item?
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1 MR. CALLAHAN: [ only have one. 1  for usto do there.
2 MR. PACK: Go ahead. 2 So jump up to the next item, which isyour
3 MR. CALLAHAN: When you're using the 3 red property tax bill. This has some nuances
4 wording mobile manufactured home, what are you 4  toit. Soopen that up for any comment or
5  actudly defining that as? 5  question of Ms. Lane on this one.
6 MS. LANE: That'swhat isin our code, is 6 MS. LANE: | would certainly say | would
7  mobile manufactured home. Those are the 7  liketo see us be allowed to accept partia
8  communities that we used to called trailers. 8  payments.
9  Hyde Park, Swann Haven, Waltons, Foster has one. 9 MR. PACK: Okay. Thetop bullet there.
10  Thosearethefour. 10 MS. LANE: Then we may haveto try to do
11 MR. CALLAHAN: Sowe'rereally talking 11 some more work on whether waiving interest and
12 trailer, not manufactured homes like Beracah? 12 penaltiesis even an option, if that's
13 MS. LANE: No. 13 something Council wantsto pursue.
14 MR. CALLAHAN: Okay. Just making sureif 14 MS. PRICE: So | do have a question about
15 somebody said something. 15  credit card payments right now. We do accept
16 MS. LANE: Thisisactually the 16  them but we're charging a fee?
17  terminology we havein the code. 17 MS. LANE: Uh-huh. We're not alowed
18 MR. CALLAHAN: Okay. | wasjust curious 18  under State law to discount. We're not allowed
19  if it comesup. 19  toabsorb that discount. So you haveto usea
20 MR. PACK: Okay. Good? 20  third party vendor and they all charge afee.
21 MR. CALLAHAN: Yeah. 21 MS. PRICE: Right. | mean asabusiness
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1 MR. PACK: Wehaveamotionandasecond. | 1  owner, | dotoo. But we don't haveto pass
2 If there's no further conversation or comment, 2 dongthefee.
3  Madam Secretary, on the mobile home, mobile 3 MS. LANE: Under State law, we are not
4 manufactured discount, will you please call 4  allowed to discount. So we can't absorb that
5 yourroall. 5 feefor taxes.
6 SECRETARY: Mr. Pack. 6 MS. PRICE: Soif the bill is $100 and
7 MR. PACK: Aye. 7 it'sanextradollar for the credit card
8 SECRETARY: Mr. Divilio. 8  charge, we have to charge $101?
9 MR. DIVILIO: Aye. 9 MS. LANE: Yeah. We're not allowed to
10 SECRETARY: Mr. Callahan. 10  accept themin our offices.
11 MR. CALLAHAN: Aye. 11 MR. PACK: Any other comment or question?
12 SECRETARY: Ms. Price. 12 Okay.
13 MS. PRICE: Aye. 13 MS. LANE: And every county uses athird
14 SECRETARY: Mr. Lesher. 14  party for property tax collections.
15 MR. LESHER: Aye. 15 MS. PRICE: | mean everybody, other than
16 MR. PACK: Moving up, Council, your next |16  maybe Wal-Mart or something like that. But you
17  itemisthe public accommodationstax. There's |17  don't -- | mean as abusiness, you don't have
18  only onebullet item there. 18 topassaong thefee.
19 MR. LESHER: There's no change proposed. | 19 So | just didn't know that about
20 MR. PACK: I'msorry. You'reright. 20  government, that we must pass on the fee.
21 Thank you very much, Mr. Lesher. So nothing |21 MS. LANE: We're not allowed to discount
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1  property taxes. 1  eventualy wewill sell these properties at tax

2 MS. PRICE: It'snot adiscount on 2  saleif balances remain unpaid.

3 property taxes. It'sjust waiving the fee. 3 In terms of the interest loss, it's pretty

4 MS. LANE: Right. But then wewould be 4  insignificant. Looking acrossal five

5  reducing what we would be paying out to the 5  sanitary districts, I'm projecting that we may

6  State and to the municipalities. 6  lose between eight to $10,000 for waiving the

7 MR. PACK: Let's move on, please. 7  pendties. So that's not particularly

8 So thefirst bullet item is what's being, 8  dignificant over al five districts.

9  I'mhearing from Ms. Lane, recommended that 9 MR. PACK: Good.
10  Council proceed on. Can the chair get amotion | 10 MR. LESHER: | can move in support of all
11  onthat first bullet item? 11  threeof these provisions as outlined by the
12 MR. LESHER: | can support that. So I'll 12 finance office.
13 movein favor of -- 13 MR. PACK: Thank you very much.
14 MS. PRICE: Second. 14 MS. PRICE: Second.
15 MR. PACK: Motion made by Mr. Lesher, 15 MR. PACK: Motion made by Mr. Lesher,
16  seconded by Ms. Price. Any further discussion |16  seconded by Ms. Price. Any further discussion
17  onthealowance of partial paymentsfor real 17 onthe sewer payment? Okay.
18  property for FY21? Thiswill be abig savings 18 Madam Secretary, please call your roll.
19  for our customers. 19 SECRETARY: Mr. Pack.
20 Madam Secretary, please call your roll. 20 MR. PACK: Aye.
21 SECRETARY: Mr. Pack. 21 SECRETARY: Mr. Divilio.
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1 MR. PACK: Aye. 1 MR. DIVILIO: Aye.

2 SECRETARY: Mr. Divilio. 2 SECRETARY: Mr. Callahan.

3 MR. DIVILIO: Aye. 3 MR. CALLAHAN: Aye.

4 SECRETARY: Mr. Calahan. 4 SECRETARY: Ms. Price.

5 MR. CALLAHAN: Aye. 5 MS. PRICE: Aye.

6 SECRETARY: Ms. Price. 6 SECRETARY: Mr. Lesher.

7 MS. PRICE: Aye. 7 MR. LESHER: Aye.

8 SECRETARY: Mr. Lesher. 8 MR. PACK: Ms. Lane, let methank you very

9 MR. LESHER: Aye. 9  much for taking time to go through this. And
10 MR. PACK: Okay. Andthefirstitemis 10  I'mhoping that the tax payers and the citizens
11  thesewer payment. We havethreebulletitems |11  of Tabot County really understand that we are
12 there. Partial payments, waiver of interest 12 sensitiveto the plight that many of them are
13 and penalties, and also include the unpaid 13 going through.
14  baancesthrough December 31st, 2019. 14 Aswe said earlier with Mr. Stamp and
15 MR. LESHER: My question on this, | 15  Dr. Wadley, that there will be aday of
16  presumethat it's the same answer aswith the 16  reckoning when these billswill come due. So
17  airport Enterprise Fund, because these are self 17 hopefully by offsetting these and allowing them
18  funded. 18  topay it over aperiod of time, we're kind of
19 MS. LANE: Right. Actualy, again, we 19  softening the blow with our citizens.
20  will -- al the revenues are accrued. We 20 So thank you very much for doing this. We
21 redly don't write off anything because 21  certainly appreciateit.

29 (Pages 110 - 113)

Veritext Legal Solutions



County Council Meeting April 28, 2020
Page 114 Page 116
1 MS. LANE: Doyouwant meto pursuetrying| 1  if that'sthe case, then welll follow suit.
2  towaiveinterest and penalties with the State? 2 MS. LANE: Perfect. Thank you.
3 Do you want meto contact them? 3 MR. PACK: Again, thank you very much for
4 MR. PACK: Any direction from Council on 4  doing this. Wereally appreciateit. And |
5  that one? 5  hopethecitizensdo aswell. So that'sdone
6 MS. LANE: And our municipalities? 6  for that one.
7 MS. PRICE: Definitely need to talk to the 7 Now item number eight. We havea
8  municipalities and then figure out the best way 8  presentation on the county's priority listing
9  togowiththe State. 9 for the Maryland Department of Transportation.
10 | don't know if it'san individua county 10  Thisisan annual listing that we do.
11 or getting some feedback from the Maryland 11 Ray Clarke, county engineer, iswith us
12 Association of Countiesfirst to see whether 12 and dsoisMikestill here? Oh, there heis,
13  it'sacollective letter. 13  intheback. Mikeisherewith usaswell.
14 | know they're working on some other 14 Mike, good seeing you.
15  things. So thismight be something. | mean 15 And I'll turn the floor over to you, Ray.
16  I'mhappy to bring it up to them and see if 16 MR. CLARKE: Surething. Again, asyou
17  therewould be an interest. 17  indicated, Mr. Pack, each year the Maryland
18 As amatter of fact, they sent out two 18  Department of Transportation requests that the
19  questionsto the board of directors today for 19  county | guess put together a priority list for
20  thingsthat asking usif they wanted usto 20  the Consolidated Transportation Program.
21 pursue. Sol mean | could mention it and see 21 And ultimately we're recommending that we
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1  what kind of feedback | get. If wewant to 1  moveforward with the list that we provided
2 sendout asurvey to the counties and find out 2  lastyear. Andthat basically consists of four
3 how many counties are interested in pursuing 3 projects, with the fourth project being an A,
4  something like thisand if there'samajority. 4 B, and C projects.
5 MR. PACK: | mean -- 5 | canjust give you the heading. And if
6 MR. LESHER: My inclination would be 6  youlike, we can discuss thosein length if
7  rather than tasking our Finance Office with 7  youd like.
8 this, let'sstart with MACo. 8 The Maryland --
9 | think that the lynchpin on thisis 9 MR. LESHER: Mr. Pack.
10  whether or not the State would agree to waive 10 MR. PACK: Yes, one moment, Mr. Clarke.
11  interest and penalties. | think that we should 11 MR. LESHER: Mr. Pack, can we get
12 follow the State'slead. If they don't doit, 12 Mr. Clarke the microphone? | think the phone
13 weshouldnt doit. If they doit, I'm ready 13  ispicking him up, but | want to make sure he
14  tofollow along. 14  getsonthevideo aswell.
15 MR. PACK: | can sign on with that. 15 MR. CLARKE: Soyes. Wehavethe
16 MR. LESHER: But let's not burden the 16  Consolidation Transportation Program. We have
17  Finance Office with investigating that. 17  basicaly four projects, with the fourth
18 MR. PACK: Ms. Lane, you got your 18  project basically beingan A, B, and C.
19  instruction there. Well just wait to see what 19 The headings of thefirst project is
20  direction the State goes with waiving of those 20  basicaly the Maryland Route 33 capacity and
21  interest and penalties on real property. And 21  evacuation improvements.
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1 The second project isthe Maryland Route 1 And | wonder just as a matter of
2 329 Rural Oak Road Road safety improvements. | 2 practicality whether we might, thinking that
3 The number three project consists of two 3 those might stand a better chance of
4 intersections, US Route 50 and Maryland Route | 4 shorter-term accomplishment, if we might want
5 309 aswell as US50 and Maryland Route 662, 5  toelevatethose, swap that with priority
6  intersection capacity improvements. 6 three
7 And then our fourth project consists of 7 | don't know if there are people who feel
8  three separate projects primarily in the Town 8  strongly about that. | know it'srelated to
9  of Easton. And that would be US Route 50 and 9  potential for the medical center to moveto
10 Maryland Route 328, Goldsborough Street, 10 thatarea
11  intersection improvements, and then US Route 50| 11 | question whether the Stateis really
12 Maryland Route 331, or 331, Dover Street, 12 going to pay attention to that one at all
13  intersection improvements, and then finally US |13  unlessand until we see the medical center
14  Route 50 and Chapel Road intersection 14  under construction and the consequent traffic
15  improvements. 15  increasesthat would come with it.
16 So | think we would recommend that we 16 | know that the Town of Easton haslong
17  proceed with these projects as our listing for 17 been making these high priorities as well, and
18  SHA and present those to SHA. 18 | wonder if we might help the case on those and
19 MR. PACK: Okay. | know that first one 19  get some attention from the State if we elevate
20  has probably been on thislist for sometime 20  those priorities 4A, B, and C to a higher
21 now. 21 ranking.
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1 MR. CLARKE: It has. 1 MS. PRICE: Do we not remember our meeting
2 MR. PACK: Quite sometime. Okay. 2 when we sat down with SHA that none of them are
3 Any question about any of these? 3 going to happen anyway, and especially with
4 MR. LESHER: | recall we tweaked it last 4 what's going on right now?
5  vyear, that priority number one. 5 | don't disagree with you on that. But if
6 MR. CLARKE: Yes. 6  number oneisnot going to get done, swapping
7 MR. LESHER: Reversing two of the elements| 7  three and four, and four is actually three
8 initto prioritize the emergency road 8 intersectionsand thelittleitalics, and five
9  elevation because of high tide events. 9  isjust an overpass should be planned as a
10 And I'm sure all these other ook 10  long-term solution because it's not just one
11  familiar. Thisisprobably otherwise the same 11  intersection. We'retalking about three.
12 aswewerelooking at last year. 12 MR. DIVILIO: So after that meeting, they
13 My only question on thisis number three, 13 didn't haveaplan. They admitted to usthat
14  whichincludesthe overpass on Route 50 at 662 |14  they hadn't even thought about traffic after
15  is-- weknow that's abig ask. 15  thebridgeis built.
16 MR. CLARKE: Itis. 16 MS. PRICE: Right.
17 MR. LESHER: We aso know that we'vegot | 17 MR. DIVILIO: So I'm almost moreinclined
18  some serious problems at various Route 50 18  toput four in their face with number one and
19 intersections farther south which are outlined 19  say wevegot aserious problem and thisis
20 as4A, 4B, and 4C at Goldsborough Street, Dover| 20  what we want addressed as you're working with
21 Road, and Chapel Road. 21 your big plan. They're not even interested in
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1 St Michad's. 1  number two?
2 MR. LESHER: Weéll. 2 MR. PACK: -- either way.
3 MR. DIVILIO: But | thought that that's 3 MR. CALLAHAN: | have no problem with
4 a-- 4  taking Mr. Lesher's recommendation.
5 MR. LESHER: One thing that has changed 5 MS. PRICE: Why is number two number two?
6  since our meeting isthat we have a new 6 MR. CLARKE: | think because of the
7  secretary of transportation, who hopefully will 7  accident we had roughly about ayear or two ago
8  belessdismissive of our meetings. 8  iswhy that got bumped. We had an accident, a
9 MS. PRICE: | don't think it's a matter of 9 fatality on Maryland Route 329 that ultimately
10  being dismissive or not. | think it's a matter 10 I think --
11 of there'sno money for it. They're going to 11 MS. PRICE: Might want to speak up.
12 dotheir own projects before they get down to 12 MR. CLARKE: We had afatality on Marylang
13 county projects. And being thisisthetenth 13  Route 329 acouple of yearsago. And | think
14 vyear, nothing has changed. Corey knows that, 14 that'sthe reason we basically have identified
15  nothing. 15  that.
16 MR. LESHER: These are State projects. 16 MS. PRICE: So a State highway project
17  These are State roads. 17 will probably be looking at what's going to
18 MR. MERTAUGH: | think onethingtokeep |18  carry the most people capacity wise.
19  inmind, for example, thisligt, it used to 19 So by putting that as our priority number
20  have Maryland 404 and Dover Bridge on it for 20  two, if the State looks at that and goes why is
21 seemed like an eternity. 21 that small littleroad -- | mean | understand
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1 MR. PACK: That'sright. 1  any death. We're dealing with COVID right now.
2 MR. MERTAUGH: So you just never know. 2  Anydeathisterrible. But that's one
3 Like 404, that came about primarily when 3 incident, where these other three
4 Governor Hogan got elected and he was trying to 4  intersections, if we're talking about moving
5  spread some money around. 5  those up and with the talk about the potential
6 So the list is sort of apiein the sky, 6  third Bay Bridge crossing, as Mr. Divilio said,
7  butit doeshavevalue. You just don't know 7  those go right along with that.
8  when. 8 Y ou can add capacity to the Bay Bridge,
9 MR. PACK: Dover Bridge stayed on the list 9  hutif you've got choke points at every traffic
10  foralongtime. 10  light on the way through Queen Anne's, Talbot,
11 MR. MERTAUGH: A very long time. 11  and Dorchester Counties.
12 MR. PACK: Three governorson thislist. 12 So | don't know that | support number two
13 MR. MERTAUGH: Also, just rea quick. The 13 being number two. So | think I might want that
14 second oneis actually new to the list. 14  down. Assad asthat oneincident is, | don't
15 MS. PRICE: Yeah. 15  know that the Stateis going to look at that as
16 MR. MERTAUGH: So | just wanted to mention 16  apriority, just like they might not be looking
17 that. 17  a St. Michael's Road as apriority.
18 MR. PACK: We had discussed that, yeah, at 18 MR. DIVILIO: The State did say in that
19  thelocal level asfar as Royal Oak Road. 19  meeting, too, that they don't monitor -- they
20  Yesh. 20  monitor roads for safety by tracking
21 MS. PRICE: How did that get bumped up to 21  fatalities, not accidents.

)
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1 MR. MERTAUGH: Accidents also. 1  withthe State transportation folks at MACo is
2 MR. DIVILIO: They do? They didn't bring 2  general pedestrian and bicycle safety
3  that. They just said fatalities. Hopefully it 3 improvements. And | think wetaked in
4  isaccidentsaswell. 4 particular in reference to some of the
5 MR. CLARKE: | mean for the Council, | 5  crossings of the Easton Parkway of Route 322.
6  mean, again, thisisthe list that we would 6  Might be down at the bottom of the list, but
7  submit to the State. | mean we could move the 7  let'snot forget that that's been an incident,
8 4A,B, and C. That could go up to number two 8  we've had incident there that raised that to
9 if that would be something that Council would 9  our attention in this community, too.
10 like. Then move basically | guessitem number | 10 MR. MERTAUGH: Asaprocess, they
11 two as number four. 11  actudly -- every fal they do the CDP
12 MS. PRICE: Yeah. I'd probably support 12 presentation. And so they always havelike a
13 that. 13 pre-meeting with staff. And those type
14 MR. DIVILIO: | would support that because | 14  projects are usually donein their district
15 | think we havelittle -- | guess not. With 15  office. So that'swhenwe try and bring those
16  speedsand thingslikethat. Roya Oak Road, 16  kind of thingsup. Sothisfall, we'll bring
17  thereare somethingsthat | feel we could do 17 that up with them.
18  locally that might make it safer versus the 18 MR. LESHER: Thank you.
19  other four. | don't think there's anything 19 MR. MERTAUGH: Pedestrian crossings.
20  elsethecounty can do. 20 MR. LESHER: Thank you.
21 MR. MERTAUGH: And I'll takethehit for |21 MR. MERTAUGH: Thank you.
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1 it being number two. | just added it to the 1 MR. PACK: | think we're moving 4A, B, and
2 list. Soit probably isn't an appropriate 2 Cuptonumber two. And are we pushing number
3 location to be the second one. 3 two down to be the new number four?
4 MS. PRICE: How about flipping two and 4 MR. DIVILIO: Yes.
5 four? 5 MR. PACK: Okay. With that modification
6 MR. LESHER: | would support that. 6  madeto the document, can | get amotion on the
7 | do think that the evacuation routes on 7  document, please?
8  33redly should remain our number one. We 8 MS. PRICE: So moved.
9  need to be consistent about that. We need to 9 MR. PACK: By Ms. Price.
10  pressthe State about that. 10 MR. LESHER: Second.
11 But | think swapping two and four so that 11 MR. PACK: Seconded by Mr. Lesher. Any
12 those Route 50 intersections at Goldsborough, 12 further discussion on the document?
13 Dover, and Chapel. 13 Madam Secretary, please call your roll.
14 MR. PACK: Okay. 14 SECRETARY: Mr. Pack.
15 MR. LESHER: Are number two. 15 MR. PACK: Aye.
16 And again, it may not happen this year, 16 SECRETARY: Mr. Divilio.
17  but they're going to hear from us every year 17 MR. DIVILIO: Aye.
18  andthey need to hear the same items from us 18 SECRETARY: Mr. Callahan.
19 every year. 19 MR. CALLAHAN: Aye.
20 One thing that we might want to consider 20 SECRETARY: Ms. Price.
21  infutureyearsand that we discussed briefly 21 MS. PRICE: Aye.
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1 SECRETARY: Mr. Lesher. 1 So it's a specific ask for fiscal 21 with
2 MR. LESHER: Aye. 2 helping us out with our obstruction removal
3 MR. PACK: Thank you very much. 3 project phase one. That's removing most of the
4 Now, Mr. Risher, we have an airport matter 4 trees and obstacles off the back of the Black &
5 asowithMDOQOT. 5  Decker parcel and some parcels down there. So
6 MR. RISHER: Yes, sir. Thisisanew 6  it'saspecific ask for thisyear, and that's
7  strategy for usthisyear. | want to belay any 7 thesummary of it.
8 fearsthat we're not going to compete with any 8 MR. CALLAHAN: Okay. So Corey isgone for
9  roads money over there, obviously the MAA and | 9  asecond here. So how does the Council feel?
10 thearm of the MDOT that funds our projects 10 MS. PRICE: I'll make amotion to support
11  herewith the State. 11 sending that as apriority to MDOT.
12 And their budget has been cut in half over 12 MR. DIVILIO: I'll second it.
13 thelast couple of years. So where they used 13 MR. CALLAHAN: Okay. A move and a second
14  toget four to $6 million ayear to help out 14 it that we go ahead and do the runway safety
15  with projectsat small airports like Easton, 15  improvement.
16  fiscal 21 they're at alittle bit over 16 Madam Secretary, call theroll.
17 2million. And the year after that, they're 17 SECRETARY: Mr. Callahan.
18  downto about 1.6, and that's before COVID. 18 MR. CALLAHAN: Aye.
19 So thiswas a strategy that we actually 19 SECRETARY: Mr. Divilio.
20  came up with with folks, our counterparts at 20 MR. DIVILIO: Aye.
21 MAA. Thisistoincrease visility at the 21 SECRETARY: Ms. Price.
Page 131 Page 133
1  secretary level. And so this strategy would 1 MS. PRICE: Aye.
2 giveour arport alittle more visibility at 2 SECRETARY: Mr. Lesher.
3  thesecretary level with other airportsin the 3 MR. LESHER: Aye.
4 State. 4 MR. CALLAHAN: So moved. Motion passed.
5 Some counties, they don't put their 5 MR. MERTAUGH: Thank you.
6  airport projects high and that never makesit 6 MR. CLARKE: Thank you.
7  tothesecretary level. 7 MR. DIVILIO: Can | ask real quick just
8 I recommend if we send this up, it would 8  whilewe've got both of you guys here. Would
9  catch the secretary'seye. That way when MAA | 9 thisbeagood time to bring up aroad
10  does have, when they're fighting for dollars, 10  abasement to think about or something to think
11  sotospeak, and what airport is going to get 11  of down the road?
12 what dollars, our MAA counterparts can go to 12 Seger's Corner. | saw that we just tar
13 thesecretary and say look, Easton Airport, 13 and chipped it again. It's, | don't know, half
14  they want to do this project, their County 14  amilelong. And after seeing how much it cost
15  Council issupporting it, thisis a priority to 15  foraroad, | fee likewe don't needit. You
16  thecounty. And the goal being we should be 16  canturnright onto Long Woods Road right
17  ableto get more grant funding from the State. 17  there. It'sjust an extraroad that could save
18 Obviougly thiswas al pre-COVID. So 18  Warren enough to buy another piece of equipment
19  there'salot of question marks out there now. 19 inayea.
20  Butthiscertainly will not hurt us. Thiscan 20 It just might be just something to check
21 only aid usin getting grant money. 21 out. Segar'sRoadin Cordova. It'sright next
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1 toReese'sLanding. 1  portion aswell asin the construction portion.

2 MR. MERTAUGH: Okay. Surething. 2 Wefound through Orenco, there's a new tank

3 MR. CALLAHAN: Corey, wejust did Micah| 3  system, avery water-tight tank that we can

4  withtheairport improvement. We okayed that. 4  utilize. And it would be cheaper to actually

5 MR. PACK: Okayed that. Thank you very 5  replace the septic tanks with this new tank.

6  much, Chuck. 6  And then we are not having to evaluate the

7 MR. CALLAHAN: Thank you. 7  tanksinthat nature. Sowe would just drop

8 MR. PACK: Okay. So Council, moving on, 8  thesenew tanksin.

9  we have county manager's report. 9 So that was also the other thing that we
10 And Mr. Hallis, I'll turn it over to you. 10  directed all bidders to go ahead and utilize
11 MS. PRICE: They have musical chairsover |11  and specify around this one tank or equal.
12 thereiswhat | think is happening. 12 MR. LESHER: So that might have reduced
13 MR. HOLLIS: Sowererecommendingyour | 13  some of the labor involved in this, which
14  approval to award Bid 20-03 to thelow bidder, |14  helped --
15  Century Engineering of Dover, Delaware, inthe | 15 MR. CLARKE: Exactly. Require not alot
16  amount of $393,675.23, contingent upon review |16  of going out to the house to determineif the
17  and approval by Maryland Department of the 17  tank isingood shape or not.
18  Environment. 18 MR. LESHER: Thank you.
19 A total of four bids were received. 19 MR. PACK: Okay. No further questions of
20 MR. PACK: Okay. Mr. Clarke, good seeing | 20  Mr. Clarke, the chair would entertain a motion
21 youagan. You haveanything additional toadd |21  on Bid 20-03.

Page 135 Page 137

1  ontothisbid? 1 MS. PRICE: So moved.

2 MR. CLARKE: No, sir. Thiswas all based 2 MR. LESHER: Second.

3 uponthelow bid aswell as being aresponsible 3 MR. PACK: Moved by Ms. Price, seconded by

4 bidder. Wedid find Century to be the lowest 4  Mr. Lesher. Any further discussion?

5 bid aswell asaresponsible bidder. 5 MR. CALLAHAN: Just one question,

6 MR. PACK: Okay. 6  Mr. President.

7 MR. LESHER: So Mr. Clarke, | know we 7 Remind me. Have we worked with Century

8  rebid thiswith different specifications the 8  before?

9  second time around. Some of the bidders went 9 MR. CLARKE: Wehavenot. They're
10  up, some went down. 10  actualy doing design work up at Queen Anne's
11 Did we change any specifications other 11 County. They're doing the step system in Queen
12 than the rule under which we would evaluate 12 Anne's County right now.
13  thisproposal? 13 MR. CALLAHAN: Okay. You're comfortable
14 MR. CLARKE: No. Weended -- likefor the | 14  with using somebody you haven't used?
15  part two, we established the number of hours 15 MR. CLARKE: Yes. And we've been talking
16  that would be required for doing part two, 16  with Queen Anne's County about Century.
17  which wasthe salary survey aswell asthe 17 MR. CALLAHAN: Okay. Great.
18  economic study. 18 MR. PACK: Okay. Nothing further? Motion
19 In addition to that, we also made some 19  and asecond.
20  changesto -- one of the biggest changes we 20 Madam Secretary, call your roll on Bid
21  madeisto help save costs, both in the design 21 20.3.
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1 SECRETARY: Mr. Pack. 1  Federa Highway Administration supporting
2 MR. PACK: Aye. 2  Chesapeake Country National Scenic Byway's
3 SECRETARY: Mr. Divilio. 3 nomination as an All-American Road.
4 MR. DIVILIO: Aye. 4 MS. PRICE: Make amotion.
5 SECRETARY: Mr. Calahan. 5 MR. DIVILIO: I'll second it.
6 MR. CALLAHAN: Aye. 6 MR. PACK: Second by Mr. Divilio. Made by
7 SECRETARY: Ms. Price. 7  Ms. Price.
8 MS. PRICE: Aye. 8 And thisis somewhat time sensitive,
9 SECRETARY: Mr. Lesher. 9  Council. That'swhy it ison the agenda.
10 MR. LESHER: Aye. 10 MR. CALLAHAN: Okay.
11 MR. PACK: Okay. 11 MR. PACK: Thisevening.
12 MR. HOLLIS: So Council, wererequesting |12 MR. LESHER: Can we give our economic
13 your approval to send aletter of intent to 13 development and tourism director a moment to
14  USDA to request an obligation of fundsfor an 14 tell us--
15  additiona $1.4 million of road and sewer work | 15 MS. PRICE: She's here.
16  inthe Town of St. Michael's. Specifically 16 MR. LESHER: -- the significance of this
17  they'll be used for replacing gravity sewer 17  particular move?
18  linesunder West Harbor, (inaudible) and Green | 18 MR. HOLLIS: Sure.
19  Streets, (inaudible) Street and the Town of 19 MS. VANHOOSER: Yes, | will. Thank you
20 St Michad's parking lot. 20  very much.
21 MR. PACK: Okay. Do wehaveamotion? |21 So we're requesting a letter of support
Page 139 Page 141
1 MR. LESHER: So moved. 1  for an All-American Road nomination for the
2 MR. PACK: Moved by Mr. Lesher. 2  Chesapeake Country Scenic Byway, which starts
3 MR. DIVILIO: Second. 3 in Chesapeake City and goes all the way to
4 MR. PACK: Seconded by Mr. Divilio. Any | 4  SmithIsland.
5  comment on the request? 5 Thisisasaresult of abill that was
6 Hearing none, Madam Secretary, please call 6  passed by Congress last year reviving Americas
7  yourroll. 7  Scenic Byways Act of 2019. And our own Senator
8 SECRETARY: Mr. Pack. 8  Ben Cardin was the sponsor of thishill. And
9 MR. PACK: Aye. 9  Susan Collins, who is a Republican, was his
10 SECRETARY: Mr. Divilio. 10  cosponsor.
11 MR. DIVILIO: Aye. 11 And this is something we have advocated
12 SECRETARY: Mr. Callahan. 12 for long and hard in the halls of Congressto
13 MR. CALLAHAN: Aye. 13 reopen this byways program. It protects the
14 SECRETARY: Ms. Price. 14 scenic beauty of aroad like the Chesapeake
15 MS. PRICE: Aye. 15  Country Scenic Byway.
16 SECRETARY: Mr. Lesher. 16 And for those of you who have been here
17 MR. LESHER: Aye. 17  long enough to know, one of my very first
18 MR. HOLLIS: Thank you, Ray. 18  projects wastheinterpretive plan for the
19 Council, your director of economic 19  Chesapeake Country Midshore part.
20  development and tourism is requesting your 20 The upper shoreis aNational Scenic
21 approva to send aletter of support to the 21  Byway. Andwe had planned to ask for
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1  designation for the midshore and lower shore 1 MS. VANHOOSER: Thank you.
2 for aNational Scenic Byway, but we decidedto | 2 MR. PACK: | thought | had a motion
3 gofor an All-American Road nomination instead,| 3  aready --
4  whichisahigher designation. 4 MS. PRICE: We aready did the motion and
5 It is aplatinum star when you talk about 5  second. Then we had our discussion.
6  what type of marketing you can do for a 6 Y ou can enthusiastically vote for it.
7  national road. It's particularly appealing to 7 MR. LESHER: 1 will.
8 international visitorsto follow abyway. 8 MR. PACK: -- by Ms. Price, seconded by
9 And so wereally believe that thisisa 9  Mr. Divilio. Sothemotionisalready onthe
10  great opportunity for us. And al of the 10 floor.
11  destination marketing organizations and tourism | 11 | think thisisagreat idea. The more
12 directors on the Eastern Shore are working on 12 designations or the more attention we can put
13 thisproject, aswell as our Heritage Area 13 towardsthe area, the better for tourism and
14  partners. We're part of the Stories of the 14  for people comingin to know that we have those
15  Chesapeake Heritage Area. The Dorchester 15  certain designations on our roadways. So |
16  County Heart of Chesapeake Country and the 16  certainly will support this.
17  Lower Shore Heritage Areaare all partnersin 17 MR. CALLAHAN: Okay.
18  thisaswell. 18 MS. VANHOOSER: Thank you.
19 So all of the Eastern Shore working 19 MR. PACK: Almost there. Madam Secretary,
20  together to seek this designation for 20  pleasecall your roll.
21 Chesapeake Country. 21 SECRETARY: Mr. Pack.
Page 143 Page 145
1 We're respectfully asking that Talbot 1 MR. PACK: Aye.
2 County support this nomination. 2 SECRETARY:: Mr. Divilio.
3 MR. PACK: And it hasto be up by what 3 MR. DIVILIO: Aye.
4  date? 4 SECRETARY: Mr. Calahan.
5 MS. VANHOOSER: So the nomination goesin 5 MR. CALLAHAN: Aye.
6  onMay the 15th. 6 SECRETARY: Ms. Price.
7 MR. PACK: May 15th. 7 MS. PRICE: Aye.
8 MS. VANHOOSER: And we're asking that we 8 SECRETARY: Mr. Lesher.
9  haveour letter by May the 1st so we can pull 9 MR. LESHER: Aye.
10  everything together. 10 MS. VANHOOSER: Thank you so much.
11 It has to be reviewed by State Highways. 11 MR. PACK: Thank you.
12 The State Highways Administration hereisa 12 MR. HOLLIS: Council, we're requesting
13 partner in this, and they haveto sign off on 13 your approval to send aletter of support to
14 our application. 14  the Maryland Community for Life Talbot's grant
15 And thisis aprogram that's administered 15  application to the Maryland Department of Aging
16 by the Federal Highway Administration. 16  inthe amount of $54,796. That would beto
17 MR. PACK: So it has some more steps ahead 17 hire apart-time driver to support
18  ofit. 18  transportation costs and the salary of a
19 MS. VANHOOSER: Yes. 19  volunteer coordinator.
20 MR. LESHER: Mr. Pack, with enthusiasm, | 20 And no county funds are required.
21 would move for the letter of support. 21 MR. DIVILIO: | make amotion that we
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1  supportit. 1  further discussion, comment? Okay.
2 MR. CALLAHAN: Second it. 2 Hearing none, Madam Secretary, please call
3 MR. PACK: Motion made by Mr. Divilio, 3 therall.
4 seconded by Mr. Callahan. Thisisagrant 4 SECRETARY: Mr. Pack.
5  application to Maryland Department of Aging for 5 MR. PACK: Aye.
6  Maryland Community of Life. I'm sorry. 6 SECRETARY: Mr. Divilio.
7 MR. CALLAHAN: And I'm on that committee, 7 MR. DIVILIO: Aye.
8  too. And they reached out to metoday and was 8 SECRETARY: Mr. Calahan.
9  asking for Council's support. 9 MR. CALLAHAN: Aye.
10 MR. PACK: All right. Any further comment 10 SECRETARY: Ms. Price.
11  ordiscussion? 11 MS. PRICE: Aye.
12 Hearing none, Madam Secretary, please call 12 SECRETARY: Mr. Lesher.
13 yourroll. 13 MR. LESHER: Aye.
14 SECRETARY: Mr. Pack. 14 MR. HOLLIS: Thank you.
15 MR. PACK: Aye. 15 MR. PACK: Okay. Arethereany public
16 SECRETARY: Mr. Divilio. 16  commentsthat camein viae-mail?
17 MR. DIVILIO: Aye. 17 MS. MORRIS: No comments received.
18 SECRETARY: Mr. Callahan. 18 MR. PACK: No public comment received.
19 MR. CALLAHAN: Aye. 19 So we're going to jump onto now Council
20 SECRETARY: Ms. Price. 20 comment. Mr. Lesher.
21 MS. PRICE: Aye. 21 MR. LESHER: | have nothing further.
Page 147 Page 149
1 SECRETARY: Mr. Lesher. 1 MR. PACK: Nothing by Mr. Lesher.
2 MR. LESHER: Aye. 2 Ms. Price.
3 MR. HOLLIS: Council, thelastitemisa 3 MS. PRICE: Nothing further.
4 request for your support to send aletter on 4 MR. PACK: Nothing from you.
5  behalf of the Neighborhood Service Center for 5 Moving over to my right, Mr. Divilio,
6  their grant application to the National 6  anything from you?
7  Community Care Corps. It'sinthe amount of 7 MR. DIVILIO: No.
8  $250,000 to provide non-medical assistance to 8 MR. PACK: Mr. Callahan, anything from
9  seniorsand caregiversin Talbot County. 9 you?
10 And if approved, the grant funds will be 10 MR. CALLAHAN: Just one quick thing. |
11 used to recruit and train 60 volunteers to 11  justrealy appreciate staff, Andy's staff, and
12 provide homerepair services, light cleaning, 12 Dr.Wadley and everybody. Every day theré'sa
13 and home services and transportation and 13 meeting, conference calls, and you guys arein
14  companion services. 14  thetrenches. And I'm sure Council really
15 MR. PACK: Excellent. The chair would 15  appreciatesit. And you're doing some great
16  entertain amotion. 16  work. Thank you.
17 MS. PRICE: So moved. 17 MR. PACK: Yes. | certainly would echo
18 MR. CALLAHAN: Second it. 18  that aswell.
19 MR. PACK: Again, jumped over the 19 | have just a couple of things. First, on
20  representative for NSC. Motion made by 20  thehigh note, April is National County
21 Ms. Price, seconded by Mr. Callahan. Any 21 Government Month. So happy National Government

38 (Pages 146 - 149)

Veritext Legal Solutions



County Council Meeting

April 28, 2020

Page 150 Page 152
1  Month to the Council here and Mr. Hollis and 1 We're trying to be safe, we're trying to
2 your staff. | don't know who makes that 2  maintain our distance, and we're trying to let
3 designation, but | got an e-mail that it was -- 3 thepublic know that we're respecting the
4 MR. DIVILIO: Halmark. 4  sixfeet socia distancing aswetry to
5 MR. PACK: -- National County Government | 5  maintain the county business.
6  Month. 6 And also what is happening down at the
7 MS. PRICE: Do they make acard for that? 7  EOC, those Mondays and Wednesdays and Friday|
8 MR. DIVILIO: Would you want to receive 8  meetings as well as those business meetings on
9 it? 9  Tuesdaysand Fridays. Very well attended on
10 MR. PACK: Just wanted to passthat dlong |10  those business meetings. So always ook
11  toyouaswell. 11  forward to hearing back from the business
12 On abit of a sad note, there was the 12 community aswell.
13  passing of Marie Wroten. She was aformer 13 We have alittle waysto go here. And
14  Councilman down in St. Michaels, commissioner | 14 it'snot easy, it's not pretty. But | do
15  downthere. She passed away over theweekend. | 15  believeif we continue working together and can
16 She was also a member of the jail ministry 16  continue staying focused on the objective of
17  herein Tabot County. | worked with Mariein |17  keeping people safe as we move along, we're
18  that capacity for anumber of years. 18  going to come out of thisthe better asa
19 Did send my condolences down to the 19  community.
20  St. Michael's Commissioner and her passing. 20 The County Council's next meeting will be
21 And Jean Weisman responded back. Theyhad |21  held on Tuesday, May the 5th, beginning at
Page 151 Page 153
1  nothing but good thoughts and good commentsto| 1 two p.m. here in the Wye Oak Room.
2  say about Marie. Sol just wanted to make that 2 The Council will be convening in open
3 condolencesto her family and to the 3 session at 1:30 and immediately adjourning into
4  Commissioners of St. Michael'sin her passing. 4  closed session to discussrea estate, legal,
5 | also want to send out congratulations to 5  personnel matters as listed on the statement
6  our own Connie Connelly. Shewasarecipient 6  for closing that meeting.
7  of nineawardsin the 2020 Delaware Press 7 Then on Tuesday, May the 5th, the Council
8  Association contest for stories published in 8  will be holding two remote public hearings on
9  The Star Democrat for 2009. Connietook home | 9  Bill 1445, which is an act to establish the
10  threefirst place awards, four second place 10  2020-2021 annua budget and appropriations
11  awards, and two third place awardsin seven 11  ordinance.
12 writing categories. So | just want to say 12 That first public hearing will be held at
13 congratulations to Connie for that distinct 13 twop.m. The second public hearing will be
14  honor. She'sagreat correspondent here for 14  held at fivep.m.
15  us. Socongratulationsto her on those awards. 15 Council will be here in the Wye Oak Room.
16 So that's it for me, but | will, again, 16  It'snot opento the public.
17  want to echo what Mr. Callahan said. Hats off 17 We did give out the mailing address for
18  tocounty staff. | know thisisahbig 18  that, and I'll giveit again. Dueto the
19  adjustment, putting all this together. Jessica 19  ongoing State of Emergency in response to the
20  and Susan and Andy, working all this out for 20 COVID-19, the public is not able to attend
21 us. 21  either of those public hearings. The publicis
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1  encouraged, again, to submit comments on Bill
2 1445 to publiccomment@tal botcountymd.gov.
3  Please havethose in by Monday, May the 4th.
4 The budget can aso be found online at
5  www.talbotcountymaryland, or MD, .gov.
6 If you have any questions you can always
7  call the county manager's office at
8  (410)770-8010. Okay.
9 Therefore, if there's no further business

10  before Council, I've reached the end of the

11  agenda

12 Anything from you, Madam Secretary?

13 Okay. Thank you very much, Council.

14  We'readjourned.

15 (Meeting concluded at: 8:14 p.m.)

16

17

18

19

20

21
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

10

11

12
13

14
15

16

17
18
19
20
21

for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,

was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 4th
day of May, 2020, at Easton, MD.

Qe atihe
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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