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1 TRANSCRIPT OF PROCEEDINGS 1 you
2 MR. PACK: If everybody wouldn't mind 2 NATASHA PANDUWAWALA: Sure. Sol have
3  standingfor -- hello. We're going to get 3 heremy beloved Ms. InnaKunz. Sheismy Latin
4  started. Wouldn't mind standing with usfor an 4 teacher and I've had her since freshman year.
5  opening prayer followed by the pledge of 5  And honestly, she hasreally raised mein the
6  alegiance. 6 classical league, thejunior classical league,
7 (Prayer and pledge of allegiance.) 7  al theway from Easton high school Latin Club
8 MR. PACK: Thank you for coming out and 8  tothe state board and now the current national
9  being with us. We have apretty packed agenda | 9  president. So she hasrealy made an impact on
10  heretoday, so we're going to try to get 10  my life. Soitwaswith great pridethat |
11 throughit as quickly as possible. Council has 11 helped her write this proclamation and submit
12 beforeit an agenda. Arethere any additions, 12 this, because | think it's really important to
13 deletions or corrections to the agenda? 13 highlight classicsin Easton because | don't
14  Hearing none, the Chair asksthat the agendabe |14  think thereisenough of it and you need to
15  accepted with unanimous consent. Wealso have | 15 highlight it. Especially for the schools that
16  inyour packet minutes from February 26 and 16  haveLatin and they don't have strong Latin
17 March the 4th aswell as March the 12th. We 17  clubsyet.
18  had achanceto review those minutes. Are 18 MR. PACK: Anybody want to say anything
19  thereany additions, deletions or corrections 19  additional about the club and what it's doing.
20  tothose minutes? Hearing none, the Chair 20 INNA KUNZ: | would love to, yeah. Sowe
21 would ask that they also be accepted with 21 hear alot of talk now about Stem and
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1 unanimous consent. We have disbursements from 1 technology and computersandit's all very
2 April the 2nd and April the Sth. We have had a 2 important. But | think it's also important to
3 chanceto review them, ask any questions of 3 remember where al of that comes from. And all
4 Ms. Lane, our finance officer. Does any member 4  of that stemsfrom the classics. If you look
5  haveany additions, deletions or correctionsto 5 athisgreat sed here, you'll noticeaLatin
6  those disbursements? Hearing none, the Chair 6  motto, for example. And Latin realy fuelsso
7  movesthat they aso be accepted with unanimous 7  much of what makes students successful in our
8  consent. Next on your agenda, Council, you 8  schools, like language history, all of these
9  haveaproclamation for Easton Classics Week, 9  things. Andwefindthat aclassicsclubisa
10 whichisApril the 15th through the 21st. We 10  place where students can come together and
11 havewith us Ms. Natasha, and help me out with 11  really makethose interdisciplinary connections
12 your last name, Natasha. 12 shine more than almost anywhere else. We do
13 NATASHA PANDUWAWALA: Panduwawala 13 arts, athletic, academics, al of these things
14 MR. PACK: Panduwawala. Come on up, 14 withinthejunior classical league. And we
15  Natasha. And you have with you Superintendent 15 take studentsto state competition and some
16  Doctor Griffith. You're welcometo join her if 16  eventothe national convention every summer.
17  youwant to. 17 Andit really broadenstheir horizons. We live
18 DOCTOR GRIFFITH: Her teacher is here with 18  innot the biggest town on the planet and so |
19  us. Moreimportant. 19  think it'sreally important to take some of our
20 MR. PACK: Natasha, why don't you tell us 20  students and show them the broader scope and
21 whoisherewith you and welll turn it over to 21  how classicsfit in there.

2 (Pages2-5)

Veritext Legal Solutions



Talbot County Meeting April 9, 2019
Page 6 Page 8
1 MR. PACK: Okay. And Natasha, you are the 1 members of the Council who want to congratul ate
2 nationa chairperson for the -- 2  Natasha
3 NATASHA PANDUWAWALA: Yes, I'mthe 3 MR. CALLAHAN: Very proud.
4  national president of the National Junior 4 MR. LESHER: We see Natashain a number of
5  Classica League. 5 circlesand here's yet another one. We're
6 MR. PACK: That'svery impressive. 6  going to missyou when we send you off to
7 NATASHA PANDUWAWALA: Thank you. 7  college. Congratulations and thank you for
8 MR. PACK: And | was going to ask, how do 8  your service.
9  you becomethe--isit voted on by -- 9 MR. PACK: Whereisthat?
10 NATASHA PANDUWAWALA: Yes. 10 NATASHA PANDUWAWALA: I'm going to say
11 MR. PACK: -- anumber of different clubs 11  American University.
12 around the country, aregion. 12 MR. PACK: Isthat right. My nieceis
13 NATASHA PANDUWAWALA: So at the national | 13 down at American U right now. Yes, sheis.
14  convention last year in July, al of the 14 Nicecampus. If there's nothing else further
15  dates, we have, what isit, 38 states come to 15  from anyone else, we'll have Madam Secretary
16  thenational convention. Every state gets two 16  read the proclamation.
17  votes, and then it's based on amajority and | 17 SECRETARY:: Proclamation, Easton High
18  waselected. 18  School Classics Week. Whereas the classics
19 MR. PACK: That iswonderful. 19  and classica antiquity continue to play an
20 INNA KUNZ: It'svery competitive. 20  important role in modern society, from
21 NATASHA PANDUWAWALA: Very competitive.| 21 ~ Government and laws to literature, language and
Page 7 Page 9
1 My goodness. 1 thearts; and whereas the Easton High School
2 MR. PACK: Do you haveto speak in Latin 2  Latinclubis committed to furthering education
3 orspelinLatin. 3 intheclassics while bettering the future of
4 INNA KUNZ: A little bit of everything. 4 American communities through educational
5 NATASHA PANDUWAWALA: Yes. 5  ventures, publicity activities, and community
6 MR. PACK: | think we had that translated 6  service endeavors; and whereas throughout the
7  for usonetime, Mr. Hollis. | can't remember 7  municipality of Easton there are three chapters
8  what that says on the seal. Natasha, you want 8  comprised of 50 middle and high school Latin,
9 togiveitashot for us. 9  Greek and classics students; and whereas the
10 NATASHA PANDUWAWALA: Sol don't -- 10 members of the Easton High School Latin Club
11 MR. PACK: | don't want to put you on the 11  recognize the positive influence of classical
12 spot. 12 culture upon our society by giving back in
13 NATASHA PANDUWAWALA: I'mnotseeinga |13  their communities an affirmation of aclassical
14 verb. It'sbeen ayear. But beforetime and 14  principal that good citizenship is inseparable
15 futuretime. 15  from education; and whereas Easton Classics
16 MR. PACK: That sounds about right. 16  Week isheld in commemoration of the
17 INNA KUNZ: Yeah. Time past and timeto 17  traditiona birthday of Rome, April 21st,
18  come 18  offering the opportunity to promote and connect
19 MR. PACK: | will go with that, 19  with thelegacies of Greece and Rome. Now
20  Mr. Hollis. Well, we do have a proclamation. 20  therefore we, the County Council of Talbot
21 If thereisany other comments from any other 21  County, do hereby recognize April 15th through
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1  the2lst, 2019 as Easton Classics Week and call 1 anaudienceon T.V. and radio. Come back down
2 uponal citizens to recognize the cultural 2 tothetablereal quick. Anditsaidtojoin
3 bond between American society and those of 3 thecluband other activities, but | didn't
4  classical antiquity and encourage everyone to 4 hear you guys speak of any activities. Why
5  jointhe Easton High School Latin Clubin 5  don't you very quick hit acouple of activities
6  activitiesthat celebrate the classics. Given 6  that aretaking place that week so we can
7 under our hands and the Great Seal of Talbot 7 highlight those for you.
8  County this 9th day of April in the year of our 8 NATASHA PANDUWAWALA: So we have actualy
9 Lord, 2019. 9  already started our preparation. So at Easton
10 MR. PACK: Chair would ask isthere a 10  high school we have already done atoiletries
11 motion to accept the proclamation. 11  drive. It'sal about giving back to the
12 MR. LESHER: So moved. 12 community in waysthat relate to Latin, also
13 MR. CALLAHAN: Second. 13 waysthat don't. But weretryingto do a
14 MR. PACK: Moved by Mr. Lesher, second by| 14  whole day at the library where we read myths to
15  Mr. Cdlahan. Any other discussion. Hearing 15  younger students. It will be open to the
16  none, Madam Secretary, please call theroll. 16  public. Sotoddlers, al theway up to middle
17 SECRETARY: Mr. Pack. 17  school, they areinvited to listen to these
18 MR. PACK: Aye. 18  mythsand things. We're still working on it,
19 SECRETARY: Mr. Divilio. 19  but weretrying to do like afull day of Latin
20 MR. DIVILIO: Aye. 20  stylethingsand activities.
21 SECRETARY: Mr. Cdlahan. 21 MR. PACK: Isthere aplace or web site
Page 11 Page 13
1 MR. CALLAHAN: Aye. 1 that persons can go to get the itinerary for
2 SECRETARY: Mr. Lesher. 2  theweek.
3 MR. LESHER: Aye. 3 NATASHA PANDUWAWALA: Not yet. But
4 MR. PACK: Natasha, if you and your 4  actudly | don't know. We didn't think about
5  principal wouldn't mind coming forward. 5 that. Butif you'refriends with me on
6  Mr. Lesher isgoing to present the 6  Facebook, you'll seeit there. And I'll
7  proclamation. | don't know if Doctor Griffith 7  communicate with Doctor Griffith.
8  wantsto come forward aswell. Or if she 8 MR. PACK: Dactor Griffith will let us
9  taking pictures. If you wouldn't mind coming 9  know.
10  upfront and Mr. Lesher isgoing to present the | 10 DOCTOR GRIFFITH: | will let you know.
11  proclamation to you. Congratulations for all 11 MR. PACK: And we'll make sure we post it
12 that you're doing. 12 and announce it next week. Thank you.
13 INNA KUNZ: Thank you so much. Wereso | 13 NATASHA PANDUWAWALA: Thank you.
14 proud of her. 14 MR. PACK: Thank you. Take care of
15 MR. PACK: Natasha, congratulations. What |15  yourself. Now, | don't know whether Lee can
16 | didn't hear, Natasha, before you go too much 16  topthis, but next presentation we haveis
17  further, during that week, are there any 17 Maryland Community for Life, we have with us
18  activitiesthat we need to be aware of that you 18 LeeNewcomb. She'sthe president of the
19  want to speak very quickly about that before 19  Maryland Community for Life herein Talbot
20  you actualy take your seats. Isthere 20  County. Lee, good to see.
21 anything you want to highlight whileyou have | 21 LEE NEWCOMB: Niceto seeyou.
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1 MR. PACK: You aswell. 1  Aging for the State of Maryland. Thereis
2 LEE NEWCOMB: Bear with me. Thisisn't my 2  currently fivein the state. Thereisone
3 drongsuit. 1 didit. Thank you for having 3  in--twointhe Baltimore area, onein Ocean
4 usto hear about Maryland Community for Life 4  Pines, we were Talbot, and then Allegheny
5 onceagain. | know acouple of weeks ago you 5  County was the most recently one added. As
6  had abrief overview of your our program. So 6  part of the grant program, we had an
7  thanksagain. Sol am Lee Newcomb. I'ma 7 opportunity to participate in the pilot
8  founding board member for Talbot Maryland 8  program, which has given us funding. Andwe
9  Community for Life. Talbot -- we were formerly 9  were-- the program was crested to serve
10  Talbot Village Connection. So we started 10  seniorsover the age of 65. Previoudly with
11 around 2014 but let me -- how do | move 11  Talbot Village Connections we were serving
12 forward. Sofirst | would like to introduce my 12 people 55 and older. So we had to change afew
13 board members. | have Laverne Webb. Sheis 13 of our program dynamics for this. The primary
14 our new vice president. Sheisaboard member 14  goal isto help seniors agein place safely for
15  herewith us. We have Mary Donahue behind me. 15 aslongaspossible. It's afee based
16  Sheistreasurer. Suzanne Carly, secretary. 16  membership program providing core services --
17 Chuck Callahan is ex-officio member. Gary 17  providing the core services of service
18  Gunther isnot with usthis evening. Pat 18  navigation, transportation and handy man
19  Fory. Hilary Henry. Lori Ramsey. And 19  service. Wehave dways believed that trying
20  Shirley Sallet. We started in around 2014 as 20  tokeep seniors engaged and to avoid socia
21  agrassroots organization to try to problem 21  isolationisvery important as well, so we also
Page 15 Page 17
1  solveand come up with solutions for the aging 1 haveasocia and educational piece to our
2  problem. The aging problem isthe aging of 2  program. Our mission. So we offer innovative
3 Talbot County. I'm asocial worker with Talbot 3 optionsfor safe and healthy aging for seniors
4 County Social Services Adult Services, and | 4  who wish to live independently from their own
5 saw alot of gapsin services and there were 5  homes. It'sathree pronged approach to
6  missinglinks. So agroup of us got together 6  provide safety, health promotion, and social
7  totry to figure out how we could try to figure 7  engagement. So we have supporters and
8 that out. Soin 2018 agrant opportunity 8  partners. Mid-Shore Community Foundation. We
9  became available and we became Maryland 9  operate as a501(c)3 under the auspices of
10  Community for Life Talbot. So Maryland 10  Mid-Shore Community Foundation. We receive
11 Community for Life was a program that was 11  grant funding from the Maryland Department of
12 started by asecretary, Rona Creamer, and she 12 Aging. We get support from Talbot County
13 put out requests for proposalsin 2018 for 13 Department of Social Services, the Talbot
14 organizations to become Maryland Community for 14  County Health Department, Upper Shore Aging,
15  Lifeprogramsin the State. And when we looked 15  Brooklets Senior Center. And we have been
16  at it wethought what we were already doing 16  fortunate enough to have some additional
17 very much matched up with what she wanted for 17  fundersalong the way. Asyou can see, we've
18  theprograms. So we were selected in 18  had University of Maryland Shore Regiona
19  September. We were one of four that was 19  Health gave usinitial start-up funding back in
20  selected as apilot program for the Maryland 20  2015. United Fund in 2017. Dock Street
21 Community for Life under the Department of 21 Foundation in 2018. Mid-Shore Community
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1  Foundation, Reynolds/Cristiano Fund, theDaisy | 1  having cost savingsiswe're using volunteers
2 Fund, Maryland Department of Aging, Christmas| 2  to provide the majority of the services that
3 in St Michads, Women and Girl's Fund, and 3 we'reproviding. Sowe seethisasawinwin.
4 individua donors. So why did we think this 4  It'soneway for peopleto give back to the
5  wasimportant in Talbot County. So thereare 5  community and also to provide a service to the
6 10,000 baby boomers turning 65 every day for 6  others. If they need the service, they can
7  thenext 14 years. Thereisarisein demand 7  receivethe service. So the service navigator
8  for services and a shrinking number of family 8  isthemain point of contact to coordinate the
9 caregivers. And 90 percent of persons over 65 9  service, makethe referralsto the other
10  wishtoremainintheir own homesindependent |10  organizations, and be the personal contact for
11 for aslong aspossible. Thereisnot many 11  themembers. Soit's one person they haveto
12 peoplethat say | want to go to anursing home 12 cadl, they don't have to call around to various
13 and surprisingly alot of people don't want to 13 agencies. Transportation, up to eight round
14  gotoassisted living, | say that surprisingly 14 trip rides per month within Talbot County.
15  because| think it would be nice sometimes. 15  Home maintenance and assessment. The
16  But most people don't. And theredlity is 16  Secretary'svision was that everybody who joins
17  these services are extremely expensive and it's 17  aMaryland Community for Life will be offered
18  readlly out of reach for most peopleif they 18  the opportunity to have a handy man come into
19  have not planned for that. So that isone 19  thehome and do a home assessment to check for
20  reason we -- those are reasons we thought it 20  sofety related issues and any kind of repairs
21  wasimportant. But also what we're seeing, if 21  that may need to be done to the home. Now,
Page 19 Page 21
1 youlook at the statistics in Talbot County, 1 that doesn't mean the repairs are going to be
2 whichisthelast dide, in 2013 we had 2  doneby that particular person, but if the
3 33.5percent of our population over the age of 3 repairs are something that a handy man can do
4  60. And the projection is by 2030 we're going 4  and it'swithin the scope of work, then that
5  tohaveamost 40 percent in Talbot County that 5  person can do the work with the four hours a
6  areovertheage of 60. If youlook at the 6  month handyman services they receive as part
7  entire state, we're larger than the entire 7  of their membership. They aso can be referred
8  dstate becausetherest of it is 25.8 percent in 8 toget,if it'salarger project, like anew
9 theentirestate. The only other counties that 9  roof or new water heater or something,
10 areevencloseto us are Worcester and Kent 10  something really big, then they would refer out
11  County. Andwere pretty much tied with 11  to someone else and we have alist of vetted
12 Worcester. We'revery closewiththem. Soal |12  vendorsand we aso have somebody that can
13 thecounties on the Shore have got the largest 13 review proposalsto make sure the person is not
14  number of aging persons, and fewest services. 14  being taken advantage. It'sto avoid fraud.
15  Sowhat do we offer. We offer personalized 15  Because unfortunately thereisalot of
16  servicenavigation. With the grant from the 16  exploitation and fraud directed at our seniors.
17  Maryland Department of Agingwewereableto |17  So the fourth component is our social and
18  hireaservice navigator, who is a part-time 18  educational programs. We're offering monthly
19  person who is able to coordinate services with 19  programsfor socialization and education.
20  the members, able to recruit members, able to 20  Wereaso offering talis home reassurance fall
21 recruit volunteers. Because one way we're 21 prevention programsin the future and we really
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1 liketo offer technology assistance. We're 1  caring people helping out with my husband's
2 doing so aswe're ableto at this point but 2 transportation.” And afina quote, thisisto
3  we're seeing that is a huge need and we would 3 our service navigator specificaly, "thank you
4  redly like to maybe possibly partner with the 4 somuch Stacy for taking my husband to his
5  school system to use those bright students to 5  appointment this morning and staying with him.
6  help partner and provide services to our aging 6  Youwent beyond what was required and we're
7  population. So transportation. Little bit 7  both so grateful. My husband was smiling when
8  more. Door to door service. So with this 8 | gothome" It'sjust piece of mind that
9  trangportation, it's not like calling a taxi 9  knowing somebody elseisthereto help. So our
10  company. Thisisavolunteer who is assigned 10  social and educational programs. We have
11  toyouthat will cometo your home, pick you 11 upcoming events. April 18th we have partnered
12 up, help you out to the car, take you to your 12 with Talbot Hospice to provide Make Y our End of
13 appointment, help you into your appointment, 13 Life Wishes Known, to try to plan for end of
14  wait for you, or have a phone number to call, 14  lifedecision making. That'svery important
15  pick them back up and take them back home. 15  for everyone. May 16 we're doing Connect,
16  It'svery personalized service. Depending on 16  Create and Contribute in recognition of older
17  thelevel of membership, you get four to eight 17  Americans month. We're going to have a panel
18  round trip rides per month, for medical 18  of people to discuss positive aging and how you
19  appointments, grocery shopping and social 19  can stay engaged in the community as you age.
20  engagementsin Talbot County. Our home 20  Andin June, June 20th, we have partnered with
21  maintenance service. Asl said, you are 21 Tabot County Department of Emergency Services
Page 23 Page 25
1  offered aninitial home assessment for all new 1  todo Emergency Preparedness 101. It's
2 membersto identify safety risks and deferred 2 hurricane prevention month, | believe is what
3 maintenanceissues. Not everybody may want 3 itis. It'snot prevention, hurricane
4  that sothey can refuse that if they choseto. 4  awareness or preparation month. | think we
5  Depending on the membership level, up to four 5  want to prevent them so we don't have shelter
6  hours of monthly home maintenance assistance 6  duty. Anyway, so that isthe plan for June.
7  and home repair contact review by a-- contract 7  Sowere awayslooking for new ideas and we
8 review by alicensed MHIC. Here'sjust afew 8  want to keep our seniors safe and educated and
9  quotesthat | have from some of the memberswho 9  engaged. And previous events, we had an author
10  receive services. One person, "l realy 10  come spesk last month, Phil Burgess. He wrote
11  appreciated the home maintenance assessment. |11 abook called Reboot and it was about just how
12 The handy man was so professional and thorough, 12 to stay engaged as you get older. It wasa
13 Hefound minor things that he was able to 13  very -- hewas agreat man and very humorous
14 repair on the spot. It'sniceto know that I'm 14  andit wasfunfor everyone. Some of the
15  safein my home and that gives me piece of 15  services, just to briefly go over, that we have
16  mind." Another person, "asan adult childofa |16  currently. Transportation has been our number
17  member of Community for Life Talbot I'veseen |17  onerequest. And for February and March we had
18  how much of adifferenceit's madein my 18 27 and ahalf hours of transportation services.
19  mother'slifeto havethe servicesand Maryland |19  And our second, which was just really starting
20  Community for Life." Another person, "it's 20  inJanuary and February, was the handy man
21 such ablessing to know that there are such 21 serviceswith over 14 hours of handy man
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1  services. We aso had requests for technology 1  State, which iswhy we're here, to get the
2  assistance. With our minimal knowledgewewere 2  support of the County, because the Secretary
3  ableto help out as best aswe could. The 3 expectsusto have public funds, private funds,
4 service navigation phone calls, handy man -- 4  donations, paying members, volunteers. A lot
5 additional handy man services. Sowehavebeen | 5  isexpected and we have taken on the challenge
6  busy and growing and trying to provide service 6  because we believe this matters. And we
7  ashest wecan. And Laverneisgoing to talk 7  believeit mattersto our County and to our
8  about our membership levels. 8  society, but we are going to be, and are, the
9 LAVERNE WEBB: Yeah. Soljustwantto | 9  fastest aging County in the State. So what are
10 framethisin terms of what we are expected to 10  wegoing to offer and how are we going to make
11 dofor the contribution of the community for 11 it specid to bein Talbot County and to be an
12 lifegrant from the Secretary of Aging. We're 12 elder. And how do wetake, if you will, it
13 expected in the next five yearsto have a 13  saidthelast socialy accepted ism is ageism.
14  self-sustaining program that pays for itself 14  How do we take theism out of growing older in
15  and we're expected to have a business model 15  our County and make it awonderful placeto
16  that will makethat possibleto do. Weall 16 live. Sowe are here before you to say that
17  know the cost of aging to society and the cost 17  these memberships levels and fees have been
18  of aging when we have to leave our homes. And |18  evolving. A year ago we had one fee, one level
19  wearepart really of anational movement, the 19  of service. We're now at three because we're
20  villageto village network movement acrossthis |20  discovering as we bring membersin what they
21 country, and honestly across the world where 21 need, what they want, what they can afford to
Page 27 Page 29
1  societiesthat are aging more rapidly than they 1 pay. Wehave also committed ourselves as
2  aegrowing, asoursis, are looking for the 2 caring citizens to have a scholarship fund for
3 waysto makeit possible for people who are 3 people who cannot pay and people who can not
4 living longer to live better and to preserve 4  afford, because there will be and there are
5  their assets and their resources and to have a 5  plenty of those people already. So we're
6  better quality of life. And for those of us 6  committed to this and we have sought grants and
7  who arejoining in this movement in many 7  receive grantsto support that. The Women and
8  different ways, we're also looking at the 8  Girlsfund just awarded us funds for that
9  question of positive aging, how do wemakethe | 9  purpose. Soyou know why we're here. We have
10  experience of aging honorablein our 10  been before your budget committee and thisis
11 communities and in our County because that's 11 our request, essentialy, to make a
12 our focus. We'rethe only programin the 12 contribution to matching the grant from the
13 state, inthissmall group of five now, focused 13  Department of Aging to support the development
14  County wide. Sowe're going literally village 14  andthe evolution of thisreally valuable
15 by village, community by community and 15  program for how we support our elders and how
16  recruiting volunteers, which is acritical part 16  wemakebeing an elder a beautiful and
17  of our business model, and recruiting members, |17  wonderful thing in our society. It's hard
18  another critical part of our business model. 18  waork, isn'tit, growing old and becoming an
19  And well bevery honest with you, we'retrying |19  elder. So we want to make it better,
20 tofigurethisout. We don't have the answers. 20  especialy those of uswho are very closeto
21 Weknow we have to match the money fromthe |21  that. So thank you so much for your time
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1 tonight. 1  construction management team. And thank you,
2 MR. PACK: Thank you. 2  Chuck, for agreeing to do that. Also with us
3 LAVERNE WEBB: Y eah, thank you. 3 tonight is Mr. Logan Street, the project
4 LEE NEWCOMB: | need the technology 4 manager from Whiting Turner. And Logan, if you
5  assistance myself. I'm not old enough to be a 5  don't mind standing for a second to be
6  member though. 6  recognized. Logan and histeam are obviously
7 MR. PACK: Wonderful job, wonderful 7  responsible for the construction progress thus
8  presentation, and thank you so much for all 8  far and they have done a, | will say, heroic
9  that you're doing for this segment of our 9  job considering the challenging weather
10  community. It'svery important that they -- 10  conditionsthat they have faced. Sol commend
11  thesocidization piece of it aswell. My 11  hishard work and his team's hard work and
12 fatheristurning 91 later this month and he's 12 dedication toward the success of the project.
13 stayinginaVA sponsored homein Baltimoreand 13 | would also like to recognize and thank the
14  they are awaysdoing activities. He sleeps 14  project architects from Noelker and Hull,
15  through most of them but they alwaystry to 15  Mr. Tom King and Bob Asberry who are not in
16  engage him and bring in different groupsto 16  attendance but they work tirelessly to keep the
17  talk tothem and stimulate them. Soit'svery 17  project on track and moving forward. So prior
18  important we think about the social part of it 18  to beginning tonight's presentation | would
19  aswell. Anyoneelse. 19 liketo touch on afew topics surrounding the
20 MR. LESHER: I'm going to go home 20  project. The Easton Elementary School project
21 understanding now that Talbot is the fastest 21 from amonetary perspective isthe largest that
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1 aging County in the State, which is afunny 1  Talbot County public schools has undertaken.
2 phraseto think about it, but I understand what 2 Andaproject of this size and scope requires a
3 itmeans. Thank you. 3 dedicated project management team to be
4 LEE NEWCOMB: Thank you all. 4  successful. Withthat said, | would liketo
5 MR. PACK: Thank you very much. Wonderful 5  briefly recognize and thank the people that
6  job. Council, next on your agendayou have an 6  have helped Talbot County schools assemble the
7  update regarding the Easton Elementary School 7  project management team. First and foremost
8  Project. We have Mr. Kevin Schafer. Heisthe 8 it'simportant to recognize the Board of
9  plant operations maintenance manager. Also 9 Education and the County Council for their
10  Chuck Weber is also here with him aswell. 10  support throughout the entire planning process.
11  Gentleman, good to see you. 11 From each of the organizations | want to thank
12 KEVIN SCHAFER: Thank you, President Pack. 12 Mr. Chuck Calahan, who served as the Council's
13 Good evening members of the Council. So thank 13  representative, and Mr. Otis Sampson, who
14 you for the opportunity to provide the Council 14  served asthe Board's representative. Both
15 an update on the Easton Elementary School 15  volunteered their time to serve on the project
16  construction project. With me tonight, asyou 16  steering committee. And of course the project
17  said, isMr. Chuck Weber, who requires no 17  steering committee is the committee that
18 introduction to the Council, but | would like 18  selected the project architect and the
19  tothank the Council for allowing Chuck to 19  construction management firm, which are
20  participate in another school project sort of 20  obviously the most important part to this
21 asthe Council representative on our 21  project management team. It's also important
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1  torecognizethe community support wereceived | 1  isapicture of the construction site just a
2 fortheproject. Sol would liketo once again 2 little bit over amonth ago, February 27th.
3 recognize Mr. Albert Brooks who represented the| 3 And to the right-hand side of the pictureis
4 NAACP, the Moton high dlumni andthe Easton | 4  the Moton wing, | believeit's called, which
5  elementary community and volunteered histime | 5  would be the two story side of the project.
6  tosit onthat committee. And also Mr. John 6  About half of the project had the concrete
7  Masonefor willing to come back and providehis| 7  poured, slab on grade. And if you'll go to the
8  expertise on the school construction project. 8  next dlide, which isagain barely afew weeks
9  And finaly most importantly | would like to 9 later, you could see how much more of the
10  thank the Easton elementary community as a 10  concrete has been poured, again in very trying
11  whole, which includes the community members |11  conditions. And now thisisbasically alittle
12 that livein the general area of the 12 over aweek ago. And I'll give you some
13 construction project, Easton elementary school 13 updated percentages. The footings are now
14  daff, and of course the students and families 14 100 percent complete on the project. The
15  of Easton elementary school campus for their 15  stairsand the elevator shaft are also
16  patience asthe project proceeds. Constructing 16 100 percent complete. The geothermal, at least
17  areplacement building on afunctioning school 17  the phase one of that, is 100 percent complete.
18  campusisdifficult to say the least and their 18  There are more geothermal wellsto be
19  patience and understanding as we progress 19  constructed as the project moves forward,
20  through this construction is certainly 20  primarily when the school startsto transition
21  appreciated. So back to tonight's 21  intothe new structure. The slab on grade,
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1  presentation. It will include agenera update 1  whichisthe whiter shade of the concrete that
2 onthe construction progress and then wel'll 2  youseethere, at least aweek ago was
3  asoreview the state and local funding 3 85percent. | believetoday it may be
4  associated with the construction contracts. So 4 100 percent, 100 percent complete, which again
5  I'll jump to the presentation. 1'm going to 5 isabig milestonein the project. Theslabon
6  turnit over to Chuck hereto start this off. 6  deck, which is another way of saying the second
7 CHUCK WEBER: Just as areminder, this 7  floor dab, is 70 percent complete. That might
8  project basically started in -- around the 8  beupdlightly morein aweek since April 1st.
9  first of October. Sowerejust barely a 9  Structura steel is 30 percent complete. The
10 little over six monthsinto the project. And 10  exterior metal studs, again, as of aweek ago,
11 asyou can see, and as you ride by the bypass, 11 was50 percent. I'm surethey are well over
12 atremendous amount of work has been 12 that. Asyou can seethe metal studs going up
13 accomplished. With the wet weather we had, the | 13 intheair, that's one of the things that
14  cold weather through the winter, with many 14  really catches your eye as you drive by the
15  construction projects shut down for the winter, 15  project. Andthe metal trusses going up,
16  thisproject took it on. And to reiterate what 16  that'stheroof structure, that's about
17  Kevin said through construction management, 17 10 percent. Asfar asthe construction
18  through Whiting Turner, and the subcontractors, | 18  contract is concerned, the original contract
19  many timesworking through very wet conditions.| 19  amount with Whiting Turner, better known as
20  Theprogressin my mind is nothing short of 20 GNP, guaranteed project amount, was 45,682. We
21 phenomenal to this point. Asyoucansee this |21  since have had one change order for the
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1  project, which againisfairly phenomenal 1  waell. Andabout amilliondollars’ worth of the
2 considering the amount of work that's gotten 2 April invoice will be covered by State funds
3 done. That wasactually acredit change order 3 but then the County would start to pick up the
4 of about $35,000. So the current contract 4  magjority of the construction cost around April.
5  amount is45,647, $372. Total completed store 5  Soyou follow that through, State funding would
6  todateisabout 13 percent, or around five and 6  be-- again be availablein July after the
7  ahaf million. Theorigina contingency 7  dart of thefisca year '20. And will carry
8  amount, that's the contractor contingency, was 8  usthrough September and part of October's
9  434,000. Andwe have had to use approximately | 9  payments, and then the County's -- the County
10 39,000 of that so far. Again, mainly dealing 10  would then be funding the remainder of FY 20.
11 withthe cold weather and wet weather 11 Thenfinaly in FY 21 our hopeis, and
12 conditions. So that amount is still close to 12 obvioudly thisis projecting pretty far out,
13 $400,000 in the project. And | believe at this 13 but our hopeisthat the State will then fund
14 point I'll turnit back to Kevin because he 14 the baance of the promised funds for the
15  wantsto talk about how we're goingtoproceed |15  project and that should cover all the costs for
16  further with the payments to the contractor 16  FY 21tofinish up the project. Thento kind
17  from the State perspective and the County 17  of carry thisfurther. The project funding by
18  perspective. 18  fiscal year. The State allocation for this
19 KEVIN SCHAFER: Thanks, Chuck. Justto |19  yearisabout 8.4 million. The County's
20  kind of follow-up. The current contract amount |20  allocation of the 16.3 million approved, we'll
21  islisted there as you saw in the previous 21 useonly about 8 million of that to cover the
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1 dlide. Approved invoice statementsthusfar is 1  costfor FY 19, the construction cost, for a
2 about approximately 5.5 million. Total 2 total cost of about 16.5 million for the first
3 remaining balance in the construction contract 3 year of construction. FY 20, preliminary State
4  isabout 40.1 million. So the State funding 4  allocation, | believe you have a document in
5  summary through February was obviously the 5  Granicusthere, that shows the current
6  State approved aimost 8.4 million. The 6  preliminary anticipated funding by the State,
7  approved State disbursements to date are about 7  whichiscurrently at 8.3. We're expecting to
8  5.2million of the total invoice payments of 8 et closer to nine once they provide final
9  5.5million. Soyou can seethat the majority 9  approval, which would take place at the end of
10  of the paymentsfor construction work completed | 10  May. So welll keep the Council posted on how
11 thusfar have come from the State. The 11  that turnsout. But the FY 20 County
12 remaining State balance, funding balance, is 12 allocation would be about 17.3 million for a
13 about 3.2 million. So this dide showsthe 13  total anticipated cost in FY 20, which isthe
14 construction draw schedule, which has been 14 bulk of construction, at 25.6 million. You'll
15  shared with the Council before. Thistimel 15 seeinFY 21 what I'm hopeful isthefinal
16  shaded it so you can see where the County and 16  Stateadlocations of 3.9 million, which will
17  State funds approximately are going to bein 17  exceed the cost of construction for FY 21,
18  effect. Socurrently inthetop line, FY 2019, 18  which would be reimbursed to the County at that
19  we have currently paid the February invoice. 19 time. So that basically concludes our
20  Wereexpecting aMarch invoice shortly andwe |20  construction update. | can certainly open it
21 expect that to be covered by State funds as 21 uptothe Council for any questions you may
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1 haveatthistime. 1 cantel you, it'sday after day you're relying
2 MR. PACK: Thank you, Kevin. Thankyou, | 2  on people getting it to you, getting it done,
3 Chuck. And you'reright, when driving by on 3 you'rerelying on weather. Soit's a constant
4  the parkway and when you see those studscoming 4  battle trying to keep everything on line. And
5  upout of the ground you can't help but catch 5 youguysarerealy hitting it out of the park
6  your eye, you know, look over very quickly. So | 6  and I'm very proud of working with you guys,
7  itlookslikethings are moving along steadily. 7  being with you, you feel comfortable with me,
8 | wasthere on Saturday for the resource day 8  caling me, asking my advice, me doing the same
9  and had to park on the side because the parking 9 thing with you. It'sreally been agreat team
10 lot wasjust so crowded for resource day. 10 sofar. AndI'mreally proud to be part of it
11 Great successto Kathy and her group for that. 11  andyou'redoing agreat job.
12 But| heard them out in the back, guys back 12 KEVIN SCHAFER: Thank you, Chuck.
13 thereworking and a nice sunny day to do that. 13 MR. PACK: Mr. Lesher, Mr. Divilio.
14  So, again, looks like things are moving steady 14 MR. LESHER: My thanks.
15  aong with the project. Chuck, you're our 15 MR. PACK: Okay. Thanksfor the
16 liaison. 16  presentation. Again, Mr. Callahanisour
17 MR. CALLAHAN: Yeah. Oneof thepersons| 17  liaison. Asyou all seefit to come back and
18  that should be up hereisLogan. You'reinthe 18  brief usthroughout the project, please do so.
19  back, you should becomingup here. 1 cansay, |19  You're alwayswelcome back here. Again, it
20  you know, being in the business and how hard it |20  appears that things are moving along steadily
21 s, you've done absolutely a phenomenal job 21 and| would concur with what that Chuck said,
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1 thiswinter. | mean with, you know, 80 inches 1  if thispast winter rain didn't slow you down,
2 of rainlast year, and al the stuff that 2 | think you guys are full steam ahead from here
3  you'vedone and overcomethiswinter, day after | 3  onout. Thank you.
4 day, it looked like Saturdays, Sundays, 4 KEVIN SCHAFER: Thank you very much.
5  whatever it took, you guys were there. And 5 MR. PACK: Council, the next item that's
6  that redly isvery impressive. | want to 6  onyour legidationisBill 1408. Wehad a
7  commendyou onthat. Youredoinganexcellent| 7  public hearing on thisbill in March. We had
8 job. I'mvery proud to seethat you're -- 8  left that public hearing process open through
9 you'veredly overcomethat. You've got great 9 theend of that week ending on Friday the,
10  weather now. Sol don't see anything that's 10  Madam Secretary, I'mlosing track of my dates
11  going to stop you now. If it didn't stop you 11  here
12 thiswinter, it definitely is not going to stop 12 SECRETARY: The 29th.
13 younow. You'rebasically on grade now. | 13 MR. PACK: The 29th, thank you, for any
14  redly appreciate the great job and hard effort 14  additional written comment on the bill. And as
15  and you need to be commended. And Chuck and | 15  of today | don't think that we received any
16  Kevin, you guys have done agreat job. Great 16  written comment back from that public hearing
17  communication together, bringing the public 17  process, did we. Wedid.
18  up-to-date, trying to stay on time, on budget, 18 MR. LESHER: We've got several pieces.
19 thewholenineyards. You're doing agreat 19 MR. PACK: Okay. So the matter isnow
20  job. | know sometimes this stuff isvery 20  back for Council for consideration -- it is
21 dtressful, but in thisline of work, and Logan 21  eligiblefor vote. Thishill doesn't expire
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1  until May the 2nd, just for matter of 1  legidation that we were working on. Andin my
2 clarification. Ms. Quimby, what I'm going to 2 opinion| think it's great the way that it is.
3 ask, if you wouldn't mind coming to the table 3 | think it protects the animals as well asthe
4  before we proceed. If there'sany other items 4  community in Talbot County.
5 onthehill that you want to highlight before 5 MR. PACK: Okay. Thank you.
6  we proceed further. Good seeing you again. 6 TRUDY LEE: Thanks.
7 PATTY QUIMBY: You're probably tired of 7 PATTY QUIMBY: Canl go back to my seat.
8 me 8  Areyoufinished?
9 MR. PACK: I'm probably tired. 9 MR. PACK: Thank. Yes. Nothing added to
10 PATTY QUIMBY: You'reprobably tiredof |10  thebill. I just wanted to make sure we had
11  seeing me. 11  everything that we needed in the bill. There
12 MR. PACK: Of seeing you. No. 12 wasno -- I'm sorry, it wasn't letters, there
13 PATTY QUIMBY: Yes. | havenothingelse |13 were no amendmentsissued. There were no
14  toadd. | did send aclarification of some 14  additional amendments. We did have
15  pointsthat were discussed that evening the 15  correspondence. | said the wrong thing. So we
16  next morning, and | received aresponse from 16  had no new amendments to the bill offered to
17  just about everybody on the Council on that. | 17 Council. Sothehill will be as drafted. It
18  just respectfully request afavorable vote to 18 isdligiblefor avotetonight, or again it
19  passthisin order to continue protecting the 19  doesexpire until May the 2nd. Just wanted
20 animalsand citizens of Talbot County. 20 to-- asapoint of clarification, Ms. Priceis
21 MR. PACK: Thank you, Ms. Quimby. 21 outsick. Shedid leave avote with the Office
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1 MS. O'DONNELL: Council, | just want to 1 of Law. We have not seenit. The Office of
2 notethat there are some members of the Animal 2  Law hasthat vote there. If wedo pick this
3 Control Board in the public -- in the chamber 3 matter up tonight for avote, | would ask that
4  aswaell. 4 her vote be counted in as well when we get to
5 MR. PACK: Who is here from the Animal 5  that particular point. But the Chair is now
6  Control Board. 6  open for this matter to be moved to third
7 MS. ODONNELL: Trudy Lee. 7  reader at thistimeif there isa member
8 MR. PACK: Trudy Lee. And Trudy, youwere 8  wishingto do so. If there are other
9  atthework session. 9  considerations, the Chair is open to hear those
10 TRUDY LEE: Yes. 10 aswell.
11 MR. PACK: Isthere anything that you want | 11 MR. LESHER: | will moveit to third
12 to speak on the bill before we move forward. 12 reader.
13 Any highlights. You can come up, if thereis. 13 MR. CALLAHAN: Yup, | second it.
14 |If thereisn't. Anything we missed in the 14 MR. PACK: Bill 1408 has been moved by
15  prior public hearing. 15  Mr. Lesher to third reader, it's been seconded
16 TRUDY LEE: | just think that the way it 16 by Mr. Calahan. Isthere any discussion on
17  iswritten now, it'sin good form. And we had 17  that motion. Hearing none, Madam Secretary,
18  alot of public comment when the Animal Control| 18  please read Bill 1408.
19  Board, | think we had three public comment 19 SECRETARY: Bill Number 1408, a bill to
20  periodsand, you know, we took whatever the 20  amend Chapter 15, animals, article one, animal
21 public said and we worked it into the 21 control, of the Talbot County Codeto create a
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1 licensure requirement for boarding, breeding, 1  with people before who have thrown one year old
2 training, animal rescue and pet sale 2  puppiesinto the Chesapeake Bay when it's
3 facilities, to require that suitable shelters 3 frozento retrieve ducks and the dog just
4 beprovided to domesticated animalsintimesof | 4  thoroughly enjoysit, and I've also known many
5  extreme weather conditions and to regulate the 5  peoplethat if they saw that they would be
6 tethering of dogs and cats. 6  horrified of that. And after an incident in my
7 MR. PACK: Thank you, Madam Secretary. 7  neighborhood recently with, spring has sprung,
8  Bill 1408 has been read athird time. Itis 8  windows have opened up, now dogs start barking,
9  dligiblefor vote this evening asit has been 9  people start hearing that, people start
10  read athird time. Isthere any further 10  complaining, calling in to Patty, and | had a
11 discussion on Bill 1408 as drafted. 11 conversation with her about that. And | was
12 MR. LESHER: Mr. Pack, aswith -- aswith |12  impressed with how she -- the discretion that
13 any substantial pieces of legislation, there 13  shehandledit. AndI'm going to put alot of
14  areadwaystwo sidesto this. We certainly 14  faithin her on this and hope that she
15  have heard tremendous support, we've heard a 15  understands al the extrawork that sheis
16  lot of effort that went into this from the 16  goingto haveto go through. Becauseif you're
17  Anima Control Board and others. There are 17  aneighbor and you're calling in and saying,
18  certainly some citizen concerns about 18 hey, thereisadog outside, it'scold, I'm
19  overreach, about the possible heavy hand of 19  worried about this dog, be aneighbor. You
20  regulation. It'scertainly an issue that we 20  know, talk to your neighbors, be part of the
21 will want to keep an eye on going forward. 21 community, but also respect and understand that
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1  I've heard those concerns athough | am 1  thereare people here that have hardy breed
2 confident in the enforcement that we havein 2 dogsthat do enjoy living outside on the farm,
3  place and feel comfortable equipping the board 3 haveawayslived outside on the farm, and that
4  withthiscontrol. So with that, | would move 4  personisstill providing them anice warm
5 tolegidation. 5  shelter where they can live and where thereis
6 MR. PACK: Any further discussion on the 6  water that's not frozen over. Sol think asa
7  legidation, on any comment you heard, anything | 7 community we need to make sure that we're
8  youwant to speak about. 8  watching ourselves, our own opinions, and
9 MR. DIVILIO: | would liketo takea 9  reaching out to people like Patty who have an
10  second. So after -- I've spoken with Patty a 10  ideaand who are able to see both sides and
11  few timesabout this. There were several 11  make surethat everything is being done
12 questionsthat | had and I've spoken with 12 correctly. And as Pete said, we need to watch
13 severa people both in the audience and 13 out for the heavy hand oversight, and that's
14  congtituents about this. Thetitlel think is 14 whenit comesback to us. If thereisa
15  alittlebit mideading. Thereisalot more 15 problem, then | expect we're going to be
16  tothisthan just the tethering of animals and 16  hearing about that too. And I'm excited we
17  bringing them in in extreme weather conditions | 17  have agood relationship working with them.
18  orjust providing a home for them in those 18  Seehow this goes forward.
19  conditions. It's become very apparent to me 19 MR. CALLAHAN: | would agree with Pete and
20  how difficult Patty'sjob must be. Thisisa 20  Frank wholeheartedly. We're putting alot of
21 very mixed community. Andl'vebeenhunting |21  faithinyou, Patty. We even talked about it.
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1 | had acouple constituents reach out to me and 1  anima control side but more on the humane side
2 redly appreciate you, the constituents, 2 tomake sure that that aspect of the treatment
3 reaching out to me, feeling comfortable talking 3 of theanimal isbeing properly exercised. And
4  to me about some of the concerns with the bill. 4  byinlargel think most pet owners, they do
5  Youknow, you guys havedoneagreat jobtrying| 5  tendto their animalswell. They consider them
6  tonarrow it down, trying to look after the 6  part of the family to make sure that they are
7  animals, trying to look after Talbot County as 7  going to the veterinarians, making sure that
8 awhole. | think -- | think alot of thisis 8  they are being fed appropriately, being
9  common sense stuff. And | know what youwant | 9  exercised appropriately and groomed
10  totry to achieve and I'm going to stand behind 10  appropriately. And by inlargethat isthe
11  you and stand behind your staff. And | think 11  casel truly believe. But there are those
12 you're going to make some good choices and 12  isolated cases, and | know that I'm an avid
13 sometimesyou might have to make sometough |13  bikerider and | think | said this before
14  choices. But when you makethetough onesand |14  during apublic hearing, there is a particular
15  if they are not right, you know we're going to 15  homeowner that |'ve never seen the dog off his
16  hear about it. So, you know, | think it's 16  tether the whole time I've been biking a
17  goingto beagreat bill. | think, you know, 17  particular roadway. The dog appearsto be
18  down theroad if we have to tweak something, 18  hedlthy, he barks at me every time | come by
19  it'snot that you can't come to us and say, you 19  and charges at me, but I've never seen him off
20  know, maybe we have to do this or that. But 20 thechain. I've never seen anybody socialize
21  whatever thereasonis, | think Council hasto 21 with him. Never seen any kids back there
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1  putalot of weight on your shouldersto say 1  playing with him or dogs back there interacting
2 we'redoing theright thing. | think we are. 2 withhim. It'shimaoneonthat line. Sois
3 Youcanjump intheweedsand really get into 3 that appropriate or not? Some would say no.
4 this, but | don't think that's what you're 4 Youknow, so | think this-- these changes
5 tryingtoachieve. You'retryingto achieve 5  speak more to the humane side of animals not so
6  what'sin the best interest of that animal. We 6  muchto control side of it. There arethose
7  dl havethem, weall lovethem. So I'm going 7  hardy breedsyou talked about. Those hunting
8 tosupportitand I'm going to feel that I'm 8  breeds, the sporting breedsif you would, the
9  supporting your staff and relyingonyoumaking | 9  dogdedsupin Alaska. Those are different
10 theright choice. And if there's things that 10  bread animalsthan your average go to the
11 come up and you need our help, that's what 11 Tabot Humane and pick up a dog out of the
12 we'reherefor. 12 shelter. These dogs are bread more feverishly
13 MR. PACK: Thank youall. | wouldechoa |13  for that activity of pulling asled or being a
14  lot of your sentimentsin the reading of the 14  part of ahunting party, so to speak, and they
15 legidation and what it istryingto do. This 15  havethat generational gene, in my belief. I'm
16  isnot aDraconian or attempt to comeinasa 16  not aveterinarian or anything of that, but |
17  heavy handed, authoritative Government reachto | 17 believe these animals have within them that
18  snatch person's property, that being their 18  hardinessthat you spoke about, | like that
19  animals. | think the approach is more on the 19  word, that would allow them to endure a bit
20  humaneside. | wasglad to hear from Talbot 20  morethan your average homeowner pet if you
21 Humane here this evening, not so much on the 21 would. Sol think there isadistinction there
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1  and| think that your team are wise enough and 1 therole
2 trained enough to see that distinction between 2 SECRETARY: Mr. Pack.
3 asgporting animal, a hunting dog, rather than 3 MR. PACK: Aye.
4  just adog that -- apet for ayoung child, if 4 SECRETARY: Mr. Divilio.
5 youwould, inahome. So with that being said, 5 MR. DIVILIO: Aye.
6 | toowill support the measure this evening. 6 SECRETARY: Mr. Calahan.
7  Council, Ms. Price did leave avote. | need to 7 MR. CALLAHAN: Aye.
8  ask Council -- do this by vote, Mr. Kupersmith. 8 SECRETARY: Mr. Lesher.
9 MR. KUPERSMITH: A motiontoalow Ms. | 9 MR. LESHER: Aye.
10  Priceto vote by absentee ballot. 10 SECRETARY: Ms. Price.
11 MR. PACK: I'm going to ask for a 11 MR. KUPERSMITH: Ms. Price votes aye.
12 motion -- if thereis no more comment. I'm 12 MR. PACK: Bill 1408 passes as drafted.
13 goingto ask for amotion to allow Ms. Price's 13 Unanimously. Thank you very much. Council,
14 vote by absentee ballot to be accepted. 14 you next have -- let the audience thin out a
15 MR. CALLAHAN: So moved. 15  bit. Thank you very much. Ladies. Take care.
16 MR. PACK: Moved by Mr. Callahan. 16  Next have amatter before you, thisisan
17 MR. DIVILIO: I'll second. 17  update on the Eastern Shore Climate Adaption
18 MR. PACK: Second by Mr. Divilio. Any 18  Partnership. We have our dear friend, Mr. Jim
19  comment on Ms. Price's absentee ballot. 19  Bass, neighbor of mine, coastal resilience
20  Hearing none, Madam Secretary, pleasecall the |20  specialist for the Eastern Shore Land
21 roleon her balaot, please. 21  Conservancy. Jim, come up and have a seat,
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1 SECRETARY: Mr. Pack. 1 please. Anyone else herewith you. How are
2 MR. PACK: Aye. 2  youdoing.
3 SECRETARY: Mr. Divilio. 3 JM BASS: Wonderful. President Pack,
4 MR. DIVILIO: Aye. 4  members of the Council, thank you very much for
5 SECRETARY: Mr. Callahan. 5  having methisevening. Somy nameisJm
6 MR. CALLAHAN: Aye. 6  Bass. I'mthe coastal resilience specialist
7 SECRETARY: Mr. Lesher. 7  with the Eastern Shore Land Conservancy. I'm
8 MR. LESHER: Aye. 8  herethisevening to talk to you about the
9 MR. PACK: Thank you. Ms. Price's ballot 9  Eastern Shore Climate Adaptation Partnership
10  will count tonight. If thereis no further 10  whichisour regiona work group. Our
11  discussion, this matter is now -- has been read 11  territory for the Eastern Shore Land
12 athirdtime, isnow eligible for vote. This 12 Conservancy is Cecil County down through
13 isBill 1408. It hasbeenread. Isthere any 13  Dorchester. Sowhen we bring together our
14  objection to -- isthere amotion to move this 14 regional work group we get quite a number of
15  matter to vote tonight. 15  representatives. Sothisis primarily of and
16 MR. CALLAHAN: So moved. 16  forlocal Government staff. Wedo bringin
17 MR. PACK: Moved by Mr. Callahan. 17  state partners and academic partners as well.
18 MR. DIVILIO: Second. 18 Butit'sredly served as aforce multiplier
19 MR. PACK: Second by Mr. Divilio. Any 19  for our loca Government staff partners as they
20  objection. Hearing none, Madam Secretary,on |20  plan to prepare for impacts related to climate
21 the matter of Bill 1408 would you please call 21 change. We're fortunate from Talbot County to
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1  haverepresentation from Martin Sokolichinthe | 1  required that all communities throughout the
2 planning office, Doug Reedy with floodplain 2  State of Maryland who experienced nuisance
3 management, and Geneva Harrison, emergency 3 flooding develop a plan to address nuisance
4 management coordinator. Thisisreally about 4  flooding, submit a copy of the plan to the
5  preparedness through smart planning. We've 5  Maryland Department of Planning, and post a
6  been bringing the S-cap together for about four 6  copy of thisplan to their web site by
7  yearsnow. And we have hit some pretty great 7 July 1st, 2019. They aso go on to define
8  stridesand | think enabled our communities to 8  nuisance flooding as high tide flooding which
9  dosomevery positive things. So | want to 9  causes publicinconvenience. Not terribly
10 talk toyou about what we'vebeenuptoin 2018 |10  specific. Yes, | see an opportunity to work
11 and what we have on the radar for 2019. So 11 withlocal communities to make sure that plans
12 when wetak about climate predictions, what 12 that are currently in place are being -- are
13 youseehereisapretty decent summary of what | 13 being looked at and to find everything that we
14  wetypically talk about. Our chief concernis 14  canthat aready exists and hazard mitigation
15  sealevd rising, increased flooding here on 15  plans, County comprehensive plans, other
16  the Eastern Shore, of course being water 16  floodplain related plans, which would help meet
17 oriented communities al up and down the 17  therequirements of the nuisance flood plan
18  Eastern Shore. Thereisaway of lifethat 18  regulations. We aso worked with Kent County
19  we'retrying to protect and preserve. There 19  todo anuisance flooding pilot program. We
20  aretemperature increases and precipitation 20  recently completed that. 1t was adopted by the
21  pattern changesthat are concerning to us as 21 Kent County Council just several weeks ago and
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1 well. Aswe mentioned earlier, 2018 wasthe 1  theKent County nuisance flood planis
2 wettest year on record here on the Eastern 2 currently at review at the state level with the
3 Shore and we don't see that letting up any time 3 Maryland Department of Planning and the
4  soon. Likel said, our chief concernissea 4  Department of Natural Resources and several
5 level riseand increased flooding. All this 5  others. So as soon as we've gotten the thumbs
6 information | should mention comes from Don 6  upfrom the State, Kent County's plans should
7  Bosh with the University of Maryland Center for | 7 be used as best practice for other communities
8  Environmental Science. Doctor Boshis-- works | 8  up and down the Eastern Shore as they also meet
9  closely with Maryland Commission on Climate 9 thenuisance flood plan requirement. In 2019
10  Change and severa other state level 10  we'regoing to be conducting -- | should say we
11  organizations. So | don't want you to think 11  have started aresearch project to look at
12 these are numbersthat we pulled out of thin 12 extreme precipitation patterns, basically how
13 air. Wehave got some very good science behind | 13 hasrainfal -- how hastherain fallen the
14  this. Soif you'rein 2018, the big project to 14  past several decades and looking forward until
15  becompleted wasasealevel risepreparedness |15  about the year 2050, how do we expect these
16  report. The other thing waslocal support for 16  patterns of rainfall to change throughout the
17  nuisanceflood plan requirements set out by the |17  year. Essentially what we'relooking at is
18  Stateof Maryland. | think my next dideis 18  dryer springs and dryer falls, wetter winters,
19  about the sealevel rise reports so we will get 19  wetter summers, and longer periods of draught
20 intothatinjust asecond. About nuisance 20  inbetween. Sowhenit doesfall, therainis
21 flooding. Lastyear Maryland House Bill 1350 |21  going to be falling much more intensely. So we
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1  needto do what we can to understand it better 1  upwithimplementation guidance. So we worked
2 and better empower our local communitiesin 2  closely with the Georgetown climate center out
3  floodplain management, stormwater management,, 3  of Georgetown University, and the Environmental
4  soonandsoforth. The other thing you'll see 4 Finance Center out of the University of
5 upthereisthe FEMA community rating system. | 5  Maryland to come up with capital improvement
6  Doug Retti hasworked really hardtomakesure | 6  recommendations and floodplain management
7  that Talbot County stayson top of CRS 7  recommendation and model language that
8  activities, which are basically flood insurance 8  communities can use to adopt into their code or
9  discounts. You receive credit for activities 9 insertinto their existing plans or however
10  that the County undertakes. Talbot County is 10  they seethat being most useful. | aso want
11 currently at aclass eight, which means that 11  tomentionin terms of how communities
12 residentswho are required to carry flood 12 approached aproject like this, Talbot County
13 insurance receive a 20 percent discount on 13  wasadlready in aredly good position. The
14  their flood insurance. And at next 14 2017 hazard mitigation and community resilience
15  recertification | believe that Talbot County 15  plan the Council adopted in 2017 ensured the
16  should be€ligible to elevate up to aclass 16  concepts of community resilience and flood
17  seven, which means a 25 percent discount for 17  preparedness and all the things that we talked
18  thosefolksrequired to carry flood insurance. 18  about inthe sealevel risereport. We are
19  We'revery excited to be supporting our 19  dready sort of common minded within Talbot
20  communitiesin CRS activities, and I'm sure 20  County. Sothe Council isto be commended for
21 that Doug can fill you in on more details. 21  that. Andthereisalot of good effort here
Page 67 Page 69
1  Thisoneisabout the sealevel rise report we 1 inthelocal planning efforts and by the
2 did. Thisisbuilt off of some methodology 2 planning staff to make sure that al of thisis
3  that wedid, aclimate vulnerability assessment 3 being addressed in areasonable way. | also
4  for Kent County back in 2016. Sothey got a 4  wanted to mention that we're getting not just
5  detailed look at how sealevel rise and 5  regional recognition for the sealevel rise
6  floodingisgoing to be impacting their 6  report we produced but we're starting to get
7  community in the yearsto come aswell as 7  nationa level attention aswell. On March 19
8  severd other climate risks. And what we 8  the Weather Channel posted a piece of reporting
9  wantedto doisbring everybody else on the 9 caled Not Trusting FEMA's Flood Maps, More
10  Shoreuptothat level. Sowedid detailed GIS |10  Hurricane Ravaged Cities are Setting Tougher
11 analysisflooding scenarios comparing today's 11 FHoodplain Rules. They talked at great length
12 flooding to flooding in the year 2050 and the 12 about flooding that's occurred in Houston,
13 year 2100. Welooked at the one percent chance |13  Baltimore, Cedar Falls, lowa, and Mexico Beach,
14 storm, or the 100 year flood, as well asthe 14  Floridaasaresult of recent natural
15  point 2 percent chance of the 500 year flood. 15 disasters. They talk specifically about the
16  Soadl inall very detailed look at how 16  work that the Georgetown Climate Center did for
17  flooding is going to be impacting our community | 17  our sealevel rise report and talking about how
18 inyearsto come. We came up with key messages 18  Maryland's Eastern Shore is sort of in position
19  that we want folksto be thinking about for the 19  to be one of the next communities to adopt
20  entireregion aswell asfor the individual 20  higher regulatory standards and making sure
21 communities on the Eastern Shore. Wealsocame 21 that people are incorporating another
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1  additional element of safety into their 1  Bridgein the background, emblematic of all the
2 planning for flooding. So | think that's 2 trafficissues. We're not specifically going
3 redly exciting and it's good for the entire 3 tobeaddressing athird Bay Bridge span at the
4 region. Wedon't have any hard asks today. 4  conference but I'm sure that's atopic that
5 I'mnotinfront of you to ask for awhole 5  will comeup. It'sof course anissue that
6  bunch of money. But, asyou can imagine, staff 6  affectstheway of life and our routine
7  participation within the S-Cap, within the work 7  activities on the Western Shore aswell as here
8 groupiscritical. A lot of the projects that 8  onthe Eastern Shore. So | hope you can all
9  wedo, the sealevel risereport and the 9 joinusfor that event. | think it's going to
10  extreme precipitation study, we were able to 10  bevery interesting. And with that, | will
11 get adecent amount of funding for those 11  welcome any questions that you may have.
12 because the grant making ingtitutions recognize | 12 MR. PACK: Jim, thank you very much for
13 that we have very strong participation fromour |13  the presentation. Very well done. Onething
14 communities. So | ask that you'll continueto 14 that strikes me, we're surrounded by water on
15  support the Talbot County staff membersasthey | 15  al three sides herein Talbot County. Y ou see
16  participatein S-Cap. Whenwedo apply for new | 16  al the flooding that takes placein places
17  grant funding to undertake new projects, alot 17  like Ellicott City, got hit twice by some
18  of timeswe come around to communities with 18  magjors storms over there, and in the Midwest
19  lettersof support. So you might see me again 19  and Cdlifornia And athough -- with al the
20  inthefuture for more support for additional 20  rainthat we had here this past winter, |
21 projects, which should be low cost to the 21  didn't seealot of, you know, flooded out
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1  communitieswith avery, very high return. 1  areas. | think therewasalot of wet back
2 We'realso in conversation right now about how 2 yards, including mine, alot of sump pumps that
3 tobest -- how to best change the way that we 3 randay and night, but you didn't see the flash
4 look at governance of the S-Cap of the work 4  flooding that has taken place in some other
5 group. It hashistoricaly for the past 5 areasin Maryland and outside the state. |
6  severa years been Eastern Shore Land 6  don't know whether that's just by shear grace
7  Conservancy representatives pulling people to 7  of God or the fact that we have done some
8 thetable and facilitating the conversations. 8  pretty good planning and all, including the
9  Whichisgood, but, if it's primarily of and 9  impervious surfaces around the region. So just
10  for local Government staff members, wewantto |10  one of the things that kind of stuck out to me
11 make surethat those staff membershave--are |11 as| was watching that map that you showed that
12 asempowered as they possibly could be. So 12 | haven't heard of alot of flash flooding here
13 we're thinking about ways that we can change 13  onthe Eastern Shore recently.
14  theleadership structure alittle bit. So hope 14 JM BASS:. So far we've been very
15  toreturnto you later on thisyear with an 15 fortunate with the way that we have experienced
16  update how we plan to do that. Additionally -- |16  flooding. Most of what we're concerned about
17  therewego. Next Thursday, April 19th, is 17 when wetak about the future impacts and
18  ESLC's 19th annual planning conference. We're |18  future flooding is more of like the impacts
19  looking at traffic issuesthisyear. It's 19  that you would feel during a hurricane or
20  going to be held at the Chesapeake Bay Beach 20  strongtropical storm. That type of surge
21 Club, so wewill have anice shot of the Bay 21 could be much more devastating.
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1 MR. LESHER: Water rising, not water 1 JIM BASS:. Yeah, yeah.
2 fdling. 2 MR. CALLAHAN: And sort of just curious
3 JM BASS:. That'sright. 3 wherethelast hundred year level was.
4 MR. PACK: Right. We're coming into 4 JM BASS: Thereisalot of talk about
5  hurricane season really now, right. 5 thecyclical nature of the weather patterns,
6 JM BASS:. Thissummer, yes, Sir. 6  and they are not wrong when you talk about the
7 MR. PACK: Thisisthetime we start 7  cyclicd nature. | think my concern isthat
8  seeing alot of hurricanes come about. | think 8 thetiming onthecyclesissolong. | hope
9  theyreleased alist of the hurricanes for this 9  I'mwrong, but | don't think that, you know,
10  year. Anything else. 10  even 100 years| don't know is going to make a
11 MR. LESHER: Mr. Bass, thank you very 11  wholelot of difference.
12 much. You probably know I'm already registered| 12 MR. CALLAHAN: Got you. Thank you,
13 for your conference next week and | ook 13  appreciateit.
14  forwardto learning more. | wasasoin 14 JM BASS:. Sure. Thank you, Mr. Callahan.
15  attendance at ESCL's conference on this very 15 MR. PACK: Jim, good seeing you again.
16  topic down at Oxford Community Center on 16  Thank you very much for the presentation and
17 March 23rd. Among other observations | was 17  look forward to hearing back from you soon.
18  impressed with the work that Dorchester County | 18 JM BASS:. Thank you.
19  Government is doing to introduce cultural 19 MR. PACK: We have another update. This
20  resources threatened by rising sealevels. And 20  oneisfrom the Department of Permits and
21 | think this sort of inventory isacritical 21  Inspections. Ms. Verdery, Mary Kay Verdery,
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1  first stepin setting priorities and assessing 1 our planning officer. Also Mr. Brent Garner is
2 options. And given the importance of our 2 herewith us, our permits manager. Brent, Mary
3 tourism industry herein Talbot County, | hope 3 Kay, good seeing you both.
4  that we'll find away of and fund mechanisms 4 MARY KAY VERDERY: Good evening. Thank
5  following suit. Just one observation, one take 5  youvery much for having us here. I'm here
6  away that | took from that and thank you very 6  morefor moral support this evening. I'm going
7  much. 7  toletBrent.
8 JM BASS: Thank you, Mr. Lesher. 8 MR. CALLAHAN: He doesn't need it.
9 MR. PACK: Anything further. 9 BRENT GARNER: Hopefully everyone got the
10 MR. CALLAHAN: Good job, Jim. Great 10  packagethat | sent up for your review. So
11  report. Let me ask you just one question. So 11 Il giveyou abrief outline of everything
12 we're so focused on where we're going to go. 12 that'sinthere. First | would like to thank
13 Isthere much statistics on where we had been 13 theTalbot County Council, the County Manager's
14 asfar asrising sealevel from the early 14  office, Talbot County Office of Law, of course
15 1900's to now where we were. 15  Mary Kay Verdery, the planning and zoning
16 JM BASS: | know it'savailable. To be 16  staff, Code Compliance, Public Works, the
17  entirely honestly with you, I'm not nearly as 17 Environmental Health, and my staff for all the
18  well versed on that as the future scenarios. 18  support and help they give all through the
19 MR. CALLAHAN: | got you. | wasjust 19  year. Without each and every one of them, the
20  curious. Becauseit seemslike in the next 100 20  task of operating a permits and inspections
21  yearsit'salot. 21 officewould be virtually impossible. Sincel
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1 washiredin 2015, | have seen many changesand | 1  six permitsaday that my office looksinto.
2  added tasksto this office, and each time the 2 Although thisyear we're off to aslower start,
3  saff hasresponded in apositive and 3 which | attribute this to the rainfall this
4 productive way. The Office of Permitsand 4  past year, in the past two weeks we've seen an
5  Ingspections staff has a multitude of the 5 increasein permits, applications, and
6  responsihilitiesthat not only includes permit 6  anticipate thisto continue throughout the
7  applications, application reviews, input into 7  year. On page six of your handout shows the
8  Munis, but interaction with customers, 8  averagedaysit takesto -- for each department
9  contractors, planning and zoning, code 9 toreview. Thisshows avast improvement of
10  compliance, environmental health, publicworks, | 10  thetimeit takes to get a permit through the
11  theroads department, the Maryland Department | 11 system. If all applications and information
12 of the Environment and Soil Conservation,the |12 are correct, the overall average from intake to
13  electrical board, complete plan reviews, short 13 permit issue, when the information is complete,
14 term rental building, plumbing, HYAC-R and 14 is23.32 days, compared to 46.8 days when
15  courtesy inspections. On April 25th, 2018 we 15 information isincomplete and hasto be
16  filled an open position with Jordan Bradford, 16  requested. Although thisremainsto be a huge
17 who has since completed training and 17 hurdle, we have had managed to lower thetime
18  certification asalCC certified permit 18 by meeting and working with applicants,
19  technician on January 27th, 2019. And of 19  continualy updating and revising brochures and
20  courselet's not forget Grace Davis, our 20  checklists. Page seven of your handout shows
21  Maryland Building Officials Association permit |21 thetransit time, mileage, time out of office,
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1  tech of theyear for the State of Maryland. 1  inspection time, and number shown isthe time
2 Thefirst person to win this award on the 2 out of the office for inspections. They have
3  Eastern Shore. Thisyear we have implemented 3 2.1 hours average per day without deducting
4  ¢eectrical permits which will help with 4  sick or vacation leave to answer contractors
5  tracking and ensure all electrical work is 5  questions, schedule inspections, respond and
6  inspected. We haveimplemented somenew fees| 6  send e-mails, and put inspection reportsinto
7  andincreased afew existing feesto help with 7  Munisand do plan reviews. The only way for us
8  offsetting the cost associated with providing 8  tokeep up with the plan reviewsis for myself
9  our services. Our progress with customer 9  andtheinspectorsto work after hoursto
10  service has been elevated to a higher standard, 10  complete plan reviews. Three weeks prior we
11  asevidenced in our customer service survey 11  had three applications for plan review in the
12 year-end report for 2017 and 2018, pages one 12 cue. Wenow have 18. Springishere. The
13 and two of your handout, along with commentsas 13 inspectors, staff and myself continue
14  provided by our customers. Thisyear's 2018 14 networking, attending seminars and workshops to
15  permit report, page three and four and five of 15  keep up with the ever changing building
16  your handout, shows ups and downsin the 16  industry and use of materials and codes. With
17  different categories. What does not show are 17  theincreasein the use of engineered products
18  thesize of the new homes and additions being 18 andresidential applications, which require by
19  larger. Theoveral permit numbersareupin 19  codeaMaryland registered design professional
20  thetotal trade and building permits, from 20 tosign and seal plansfor specific job
21 1,231in2017t0 1,537 in 2018. That's over 21  materials, has been an added cost to the
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1  construction industry. The office also has 1 MR. PACK: Okay.
2 been going through old permits that were never 2 MR. LESHER: Mr. Garner, are you
3  finalized and sending aletter alerting home 3 continuing to collect customer feedback in the
4 ownersthey have expired permits that need to 4 survey on anongoing basis. That's not just a
5  beinspected and completed so they can receive 5  two year comparison but ongoing.
6  their certificates of completion or occupancy. 6 BRENT GARNER: Yes, sir, we are currently.
7 On March 25th, 2019 the State of Maryland 7 Asyou saw the number from 2017 to 2018, but we
8  adopted a 2018 addition of the | Codes and 8 areongoing and it ison our counter.
9  other applicable codes. Wewill becoming back | 9 MR. LESHER: So how do you -- you
10  tothe Council in the near future for our code 10  encourage people as they complete the building
11 updates and implementation. Asaways, 11 permit processto provide you feedback so we
12 customer service, structural safety and health 12 getit from -- everybody is aware of the
13 codesremain apriority to ensure the safety 13 opportunity.
14  and well-being of al Talbot County citizens. 14 BRENT GARNER: Everybody isaware of it.
15  Thank you for allowing ustoupdateand I'll be |15  We have asign there, the sheets are there.
16  glad to respond to any questionsyou may have. |16  All you need to doisfill it out. It'salso
17 MR. PACK: Thanks, Brent. Onyour listof |17  online. Don't get alot of negative responses,
18  permit -- your permit report, some of these -- 18  and | know it probably looks likeit's been
19 pagesix | believe. Some of these | can make 19  clouded oneway, but those are the true
20  out. If you have pool, above ground pool, 20  responsesword for word as well asthe
21  solar. Andright above solar you haveonethat |21 comments.
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1 waysRdemodemo. What isthat. Isthat a 1 MR. LESHER: 1 think it'svaluableto
2 demolition. 2 attempt to collect that and it could be more
3 BRENT GARNER: That is demolition. 3 significant if we get a higher percentage of
4 MR. PACK: Demoalition. And right below it 4  respondents among those. So | think anything
5  saysR generator. 5  that you can do to encourage that sort of
6 BRENT GARNER: Residential generators. 6  feedback, | would certainly encourage that.
7 MR. PACK: Would that be a-- 7 BRENT GARNER: Yes, sir. And asyou need
8 BRENT GARNER: A power plant for 8  tounderstand also that we get alot of the
9  residentidl. 9  same peopleinto the permits office.
10 MARY KAY VERDERY: The generator that's 10 MR. LESHER: Sure.
11 putin. 11 BRENT GARNER: So some of those responses
12 MR. PACK: Back up generator. Okay. So 12 arefrom the same people.
13 it lookslike decking isyour biggest one at 13 MR. LESHER: Repeat customers.
14 129 last year, 152 the year before. Seemslike 14 BRENT GARNER: Repeat customers, yes, Sir.
15  alot of decks are going up. 15 MR. PACK: | wasimpressed by the fact
16 BRENT GARNER: Yes, there was last year. 16  that they -- Grace does a wonderful job anyway,
17 MARY KAY VERDERY: Andin general those 17 but they name her by name. And Jordan, some of
18  that start with the R are the residential ones. 18  theother people there in the permits and
19  Thenthereisthe A, which are the agricultural 19  ingpection department. | think that's awaysa
20  building permits. And C are the commercial 20  good sign when they name you by name. Mike did
21 typeof building permits. 21  agood job, Grace did agood job, so forth.
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1  Showsthat, again, that builder who is coming 1 upagainst. You pretty much have the answer
2 inthererepeatedly throughout the month, he or 2 andfind asolution for it. And that'sreally
3 she, isbuilding that relationship where they 3 thekey, I think, that you're doing areally
4 cancall them by namein their assessments. 4 good job of having some of these difficult
5 That'salwaysagoodthing. AndI'mvery happy | 5  readson some of these permits or some of the
6  tosee, you know, the results of the survey. 6  conditionsthat are -- if it's framing or
7  You know, everything positive, very positive, 7  plumbing or electrical, whatever it might be,
8  extremey well. | mean onand onandon. | 8  you'relooking down at it, making a decision
9  think the onethat kind of go back, rewind, ten 9  andtrying to put some common sensetoit. |
10  plusyearsago when | came on the Council, | 10  think Mr. Pack isright, | think we'rein the
11 think number four was the biggest one, did we 11  eranow of trying to turn and make somereally
12 complete your permit in atimely manner. I'm 12 good quality decisions for some of these
13 probably not sure who has seen these types of 13 contractors. And | really appreciate it
14  answertenyearsago. Very timely. Tenpeople |14  becauseitistough sometimes. You know, if
15  saidvery timely. Ten responders said very 15  we're going to be adopting the 2019, we talked
16  timely. Onesaidtimely. But on anegative, 16  about that, you know, | think we're going to
17  no, no respondentsin that category. So good 17  haveto get the awareness out to everybody and
18  toseeweveturned the corner. Question 18  haveafew workshops. | think that's something
19  number three, how well did we explain the 19  that'sgoing to have to be done. We have
20  permit process. Again, 11 responders, very 20 talked alittle bit about it. And Mary Kay,
21 well. Onesaid -- sorry, extremely well were 21  you've alwaystold methat if somebody calls
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1 11. Onesaidvery well. On the negative side 1 me, feel freeto set up ameeting and you've
2 therewas no respondents. So seems we turned 2 doneexcellent with that. And look, we have
3 thecorner on those two things, which again 3 come up against some tough subjects. And it's
4 werean issueten plus years ago, that we are 4  awaysa, | don't want to use the word battle,
5  explaining ourselves and getting the permits 5  butit'sawaystouch when people call and you
6  back inatimely manner to the -- to those 6  only know oneside of it. And I'min that
7  contractors. And that's important. So all 7  field too and everybody knows that, but | try
8  right. Very well. Impressed. Anything else. 8 toact what'sin the best interest of the
9  Might want to stay away from him. 9  County too. And I think we have worked very
10 MR. CALLAHAN: Coughing. Yeah. Brent, | 10 = good, Mr. Hollis has done a great job
11 you and me have been working very closely 11  coordinating alot of things, and Tony has been
12 together herein thelast six months, and Mary 12  inafew meetingsin stuff. But | want the
13 Kay, | think | really appreciate, you know, 13 County and the citizens and constituents to
14  most of thetimeit comesto mein adifferent 14 know we're trying to do the best we can to give
15  aspect. You know, thereis somekind of 15  ahigh quality of inspections. Not go
16  solution we've got to figure out. Most of the 16  overboard, but the biggest thing that | think
17  timeit'scommunication. You and me have 17  weneedtoreally promoteisal they got to do
18  talked about it many, many times. We have 18  ispick up the phone and call you and not start
19  meetingstogether. | think we've handled 19  talking to each individual people that gets all
20  ourselvesvery professionaly. | think you've 20  out of control. That'swhereit getskind of
21 doneagreat job on, you know, whatever wecome 21 crazy. If they would just pick the phone up
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1 andtalk to Mary Kay or call you, you can get 1 MR. PACK: | know. But to al the team

2 itresolved very quickly. Or comein. And | 2  over there doing awonderful job. And Brent,

3 think that's the customer service part that 3 for your leadership since you've been a part of

4  we'repromoting. Like Mr. Pack said, the 4 that, part of that department. We broke that

5  customer service part of it. We're getting 5  department off many years ago and madeit its

6  there and trying to help people understand just 6  own self-sustaining department, permits and

7  tocal and, you know, if you got a problem, 7  inspections. Y ou appear to me to be the right

8 justlet usknow. Just about everyone that you 8  personfor thejob. | remember you camein a

9  and me have come up against, we've taken care 9 few yearsago with thisbig long spreadsheset
10  of it. And | appreciateit, Brent. | realy 10  that you had worked up yourself. | remember
11  do. And Mary Kay. It'stough out there. Most |11  saying, hedid al this by hand with no
12 timewe'reon the bad end of it and it's all 12 computer. So it just shows your dedication to
13 crazy. Butit'sgoing to get busy right now. 13  thejob and making sure that things are tracked
14  Thelast six months has been sort of crazy 14  appropriately and that you're using real data
15  weather and now that it's picked up, stuff is 15  behind the outcome. Just make sure that those
16  going -- people arelooking for permits, want 16  measures are obtainable but also that you can
17  thefootersand all that kind of stuff now that 17  dasogo back and explain how you got from the
18  theweather has broke. If you need any help, 18  beginning to end in a particular project, where
19  I'll beglad to help you, I'll be glad to work 19  the breakdown may have been. Sol till
20  andfind solutions for you guys. And Andy, 20  remember that long spreadsheet you brought in
21  he'slaughing over there. He knows. But all 21  that one evening. So cue up the good work.
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1  kidding aside, we're there to help. 1  And, again, give our thanks and appreciation to

2 BRENT GARNER: Thank you. 2  everyonetherein the permits and inspection

3 MR. PACK: I'mjust reading some of these 3 sidefor doing what appearsto be avery well

4  commentsagain. 4  job. Things have certainly turned around over

5 MR. CALLAHAN: It'sal made up. 5 there. Certainly have.

6 MR. PACK: It'sal made up. 6 BRENT GARNER: Thank you.

7 MR. HOLLIS: You were doing so well. 7 MR. PACK: Thank you. Ms. Verdery, thank

8 BRENT GARNER: Youcancomelook amy, 8  youfor your moral support.

9 file everyoneisinthere. 9 MARY KAY VERDERY: Any time.
10 MR. PACK: One of them says vast 10 MR. PACK: Any time. Thank you. Mary
11 improvement on time to issue permit. Again, 11  Kay, I'm going to need to give you and Miguel a
12 just speaksto what | was saying about earlier. 12 cal tomorrow.
13 Itsays"theladiesrock." Give our 13 MARY KAY VERDERY: WEell bein TAC
14  appreciation and thanksto Grace and Mariaand |14  tomorrow but we'll work it out.
15  Jordan and who else is named in here. 15 MR. PACK: Give meacall when you get
16 MR. CALLAHAN: AndinspectorsLarry and |16  free.
17  Steve. 17 MARY KAY VERDERY: Okay.
18 MR. PACK: They are not named in here. 18 MR. PACK: I'm sorry, gentlemen. Mike,
19  But Larry and Steve. 19  how arewedoing. Jack, good to see you.
20 BRENT GARNER: They arenot at thefront |20  Council, you have a quarterly update from the
21 counter. 21 Airport. The manager Mikeis here, along with
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1  Jack Pettit. Been onthe board for how long 1  supplemental AIP grant funding. They have not
2 now, Jack. That long. 2 made any announcements on when that's going to
3 JACK PETTIT: Wéll, Abe Lincoln was 3  beawarded. | wasat ameeting last week and
4  president. Sixteenyears| think. 4  they did state they have approximately
5 MR. PACK: Isthat right, 16 years. Well, 5  $800 million Ieft to be awarded out of what
6  thank you very much for your commitment and 6  they arecaling the round two supplemental .
7  servicetotheairport. I'm surethat as 7  Butout of that 800 million, they had over
8  Mr. Henry did, I'm sure Mike appreciatesyouon | 8 14 hillionin requests nationwide. So they are
9  theboard. 9  ill ranking projects. So no newsyet. But
10 MICAH RISHER: | definitely appropriate 10  atleast wereintherace, right.
11  hiswisecounsd. 11 MR. PACK: That'sright.
12 MR. PACK: Mike, the floor isyours. 12 MICAH RISHER: The outscore move program
13 MICAH RISHER: Thank you, sir, so very 13 istill ongoing. That's the navigation
14  much. Thank you for thetimetotalk about my |14  easements, fee simple purchases, access and
15  favorite subject, the Easton Airport. Jump 15 removal grievance that we're working on with
16  right into some of the big stuff here. The 16  property owners around the airport. Basically
17  capital improvement updates. Everybody wants | 17  so we can trim trees and, you know, lower
18  toknow when the FAA isgoing to reimbursefor | 18  obstacles. That is still ongoing. And our
19  thelAG funds. All indication through recent 19  wetland mitigation project for the 422 project
20  conversations are they are planningtofundthe | 20  istill ongoing by Gannons. And they are
21 5.5 million towards the runway 422 lane 21 expected to be planting that project next
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1  acquisitionin federal fiscal year 2019. So we 1  month. Once again, the water -- the amount of
2 should be receiving that funding expected for 2 rainwereceived has got everybody's schedules
3 October 1st. Now, obvioudly they have not 3 alittle out of whack, but they expect to be
4 committed to the full 5.5, but that's what they 4  planting by next month. Any questions about
5  areestimating. 5  thecapital stuff before | move on.
6 MR. PACK: Now, sincewe'reonthat. Once | 6 MR. PACK: No, sir.
7  they submit a portion of the 5.5, we don't -- 7 MICAH RISHER: Okay. The business
8  certainly | don't expect them to cut a check 8  development going on out at the airport. We're
9  for 5.5 million. It would be nice but | don't 9  continuing to work with businesses to expand.
10  expect that. If they cut usaportion of that, 10  You know, we're trying to take control of what
11  isthat when we're on the clock for getting 11  wecancontrol. Anexample of that, we have
12 that property changed over or do we haveto 12 our full service FBO there at the airport with
13 wait until we receive the entire balance of 13  Hangar Associates now. They are standing up
14 that -- those funds. 14  their AV gas operation. | chatted with them
15 MICAH RISHER: Soit'smy understandingas 15  just recently. | think their AV gastruck is
16  soon aswereceivethefirst federa dollar. 16  going to arrive within the next week or so.
17 MR. PACK: Theinitia payment. 17  They are starting to plan improvements around
18 MICAH RISHER: Yeah. It will become 18 their hangar, so the more revenue they generate
19  airport property. 19 ittricklesdownto the airport. They are
20 MR. PACK: Okay. 20  exploring renting more space from us on the
21 MICAH RISHER: We also applied for 21 ramp so that they can park their equipment
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1 outside. Another one of our businesses, Easton 1  had an our business plan updated at the end of
2 Jet. We're negotiating a draft lease with them 2  lastyear. Lot of great recommendations that
3 right now for space in the terminal building. 3 we'resifting through with the board. We
4 They want to do more marketing and advertising | 4  talked about some areas that we need to change
5 upattheterminal. So thishasgrown their 5 theway we're doing business. Some of our fee
6  business. Trident of course, they are 6  structures. Sowe'retalking about all that
7  preparing for the big summertime, the Navy 7  now, we'll probably be bringing some of those
8  power flight program. The numberslook to be 8  recommendationsto you, like | say, over the
9  around the same aslast year. There was some 9  coming months. Everything we're doing out
10  thought maybe the Navy wasgoingtoincrease |10  thereiscontinua processimprovement. The
11 the numbers up to about 260 students. | just 11 goal isto modernize the airport, greater
12 heard recently it'sgoing to be morearoundthe |12  efficiency, enhance safety. So we'retaking a
13  160. That'safunding issue on the Navy. So 13 look at our guiding and governing documents.
14 it will be similar to what we were last year, 14  Oneexample of that is most recently iswe
15  whichistill plenty enough for usto handle 15  engaged in some pretty robust discussions with
16  attheairport. And they are also stepping up 16  our emergency management partnersto improve
17  their marketing for the off season, 17  our airport emergency operation plans. We've
18  if youwill, after the Navy leaves, in the fall 18  had conversations with the fire chiefs here
19  andthings of that nature. And they are 19  from Easton fire department, how we can improve
20  getting some new aircraft in to offer for 20  efficiency in our emergency response.
21 rental, so people can comein and rent 21  Basicaly one of the good things about me
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1  aircraft. Werecently discussed options with 1  comingin asanew manager isanew set of eyes
2 therestaurant owner about somethingsinwhich | 2 and everything we're looking at is we're seeing
3  they can grow business, appeal to the lunch 3 if wecan makeit more efficient and alittle
4 timecrowd there at the airport, things of that 4 more modern for our operations. Getting into
5 nature. Soadl of these things are examples of 5  someof my favorite things, numbers,
6  how we're working together to control what 6  datistics. Last year was agood year for
7  wecan control and grow the airport with the 7  operations. Total count, 71,410. You can see
8  current businesses and while still trying to 8  the breakdown there by month with the, you
9  attract businessaswell. | had a conversation 9  know, summer months. That's the time, right.
10  today with the folks from Sky Harbor. Those 10  Sothat'swhen werethe busiest. Right now
11 arethe oneswho were looking to build the T 11 we'rein April, so we're starting to gear up,
12 hangarsand the box hangars. They say they are |12 we're starting to see traffic pick up. What's
13 till evaluating general contractor bids, not 13 notincludedin hereisevery year thereis
14  yet ready to move forward but we should know |14  approximately another 24 to 2600 operations
15  moreby next month. A lot going on at the 15 that fly over the airport that are not counted
16  airport in the business development side. In 16  here. Sothetower worksthat and that's
17  theoperationsworld. Over the next year or so 17  counted in their tower operations. But thisis
18  well be coming to you with some small 18  essentially our baseline. Werein thelow
19  recommendations of some things that Council 19 70,000 operations ayear every year airport.
20  will need to approve, like our minimum 20  Where we've come --
21  standards, our rules and regulations. We just 21 MR. PACK: The -- those tower numbers
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1  again, these are 2400 monthly. 1  will beright around there aswell. The
2 MICAH RISHER: 2400, no, annually. It's 2 community outreach is going like gangbusters
3 roughly two to 300 a month. 3 outattheairport. A lot has happened over
4 MR. PACK: That'sall. 4  thewinter. We established the A Center. Our
5 MICAH RISHER: That over fly. Yeah. That| 5  Aviation Career Education Program is up and
6  overfly. Over fly within 2600 feet. Let me 6  running. We have held sessionsthat covered
7  putthatin perspectivetoo. That stay within 7 artraffic control, piloting, UAS, drones,
8  our class Deltaaerospace. If they fly over at 8  runway safety. We had areally good first
9 3,000 they don't get counted. So they haveto 9  responder training just a couple of weeks ago
10 fly-- 10  for responding to aircraft emergencies. We had
11 MR. PACK: | can sitin my back yard and 11  firedepartments from Dorchester, Caroline,
12 count 24 planesin aday. 12 Queen Anne, and of course most of the Talbot
13 MICAH RISHER: Right. If wecountedall |13  departmentscame. About 80 fire fighters and
14  them, wereally would be putting up some 14  first responders attended that one. We're also
15  numbers. So wefit the point where we have a 15  hosting al our airport tours at the center
16  full ten years of datanow at the airport. We 16 now. School field trips. We figure we have
17  openedin'07, so thefirst full year of 17  had at least 50 kids come throughiit. It's
18  collecting datawas'08. And we got all of 18  beenreally great. It allows space for people
19 18sdata. Sothereyougo. Thereisyour 19  to meet and understand the airport, we can
20  decade of very accurate air traffic numbersfor 20 tak. It'sbeen areally good environment.
21  Easton Airport. You can seeback in'08 we 21 Somethingsthat we have planned. We're
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1  werejust over 48,000, and in the last year 1  working with our friends over at the Talbot
2 justover 71. Hanging inthe 70'sroughly is 2  County Parks and Rec to put together atwo day
3 our new baseline. Back in 2014, what changed 3 drone camp that we're going to offer in July.
4 in 2014, that's when Trident brought the Navy 4  Soregister through Talbot County Parks and
5  programtothe airport. Over that timeframe we 5 Recs. That'scoming together.
6  have seen a48 percent increase since 2008. 6 MR. PACK: Drone camp.
7  Andweretrending upward. So we're going to 7 MICAH RISHER: It'sadrone camp. Sol
8  continueto grow that and that's good for 8  think we're calling it exploring aviation
9 everybody. Sothefuel stats. Herewego. | 9  through drones. Basicaly we are bringing kids
10  don't know if you've ever seen this chart in 10  inthat are going to be building drones, so
11 thismuch detail, but thisis -- thisis al of 11  it'shandson, your mechanical piece. Andit's
12 our fuel salesat theairport. The 2019 budget 12 justasmal drone, not very big. They are
13 compared year to date, Jet A ison thetop, Av 13 going to build it, then learn to fly it, so
14  gasisonthebottom. YoucanseeJet A is 14  vyour flight physics, your aerodynamics and all
15  down about 5.6 percent, Av gasisactually up 15  that pieceof it. And then they are going to
16 4.5 percent. Combined we'redown4.3percent |16  go out and do competitions and things of that
17  but we're not dlarmed about that al. We 17  nature. We'reworking with Parks and Rec to
18  usualy have aslowdown in the winter and we're | 18  put that on. And we're also, you know, we're
19  expecting good weather in the spring to pick it 19  notjust going to do drones, but we're going to
20  back up. Last budget year we factored 20  exploreaviation through drones. So while
21 748,000 gallonssold. That's -- we think we 21  we'retherewere still going to talk about air
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1  traffic and visit the tower and go down and 1  wecanredly start getting the kids in there

2 spend some time with the Midshipmen. 2 and having fun. Slowly but surely we're

3 MR. PACK: Isthat part of the summer 3 working towards the vision down here of having

4  camp. 4  anengaging educational center. Any questions.

5 MICAH RISHER: Yeah, it'satwo day summer 5 MR. PACK: The emergency landing we had

6  camp. Weregoingtotry it for two days this 6  earlier -- well, | guessit waslast month.

7  year and make sure we can handleit. And then 7 MICAH RISHER: Yes.

8  well build on that for next year. So we're 8 MR. PACK: How did things fair with that.

9  baby stepping our way through. 9 MICAH RISHER: It went very well. You
10 MR. PACK: | like that collaboration, 10  know, it was one of those -- every emergency is
11  that'sgood thinking. 11 different. You know, you haveto handle them
12 MICAH RISHER: And asyou may have heard, 12 differently. It had its own challenges. We
13 we had ahuge event Sunday at the airport. We 13  actualy held avery robust review of that with
14 had acruisein out there that probably got 14  our partnersover at DES with Clay Stamp's
15  about three to four times the amount of people 15 team. And we brought probably about 20
16  that anybody expected. Took about 15 minutes 16  stakeholdersin, talked about that event, what
17  toget ahamburger if you wanted one. We 17 went right, how can we improve it for the
18  estimated we had about 200 cars there, 500 18  future. So emergency response is something
19 people. Itwasagreat day. We had people 19  that I think our airport is-- it's one of our
20  therefor about four or five hours, lot of good 20  areasof vulnerability. | think | may have
21 reviews. It's500 people that |eft the airport 21  talked before about Salisbury airport does half
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1  with agood impression and understanding the 1  thetraffic but they are -- because of their --

2 arport alittle better, which is our goal. 2  because of the way they are certificated, they

3 Andjust areminder, our biggest event, our 3 havefirefighting equipment there on the

4 crownjewel, is Airport Day on September 21st. 4 airport, they have arequirement to get, you

5  Andwe are aready full on with the planning of 5  know, emergency response anywhere on the air

6 that, 40 some Warbirds. Going to be our 6  field within two minutes. We don't have that

7  biggest event ever. We're planning up to maybe 7  requirement but we have doublethe air traffic.

8 5,000 peopleto visit the airport that day. So 8  Sowe-- we're pushing 75,000 operations a year

9 that'sgoing to be avery large event for 9  and, you know, the volunteers here in Talbot
10  Talbot County. And last but not least, just 10  County do an amazing job. |I'm one of them
11  another comment on our aviation career program. 11  mysef. Buttheredlity isthere'sthat delay
12 Were continuing to build it slowly brick by 12 of ten minutes, there's aten minute window to
13 brick. That picture you seethere of aflight 13  get something out to the airport. So we're
14  simulator, we have received a donation through 14 working with our partners at DES and other
15  our Mid-Shore Community Foundation Fund, which 15 stakeholders to figure out how to close that
16  ishow we pay for things for the H program, we 16  window alittle bit, maybe have some resources
17  received adonation to purchase a simulator 17  at theairport, maybe the airport has to make
18  akinto the one that you see there on the left 18  someinvestmentsto be able to close that
19  sideof the screen. So, you know, that's my 19  window alittle bit. Asfar asthe DC3 went,

20  goal now isto get that purchased, get it in 20  wewere lucky because they had enough fuel
21  there, get it set up by mid-summer and then 21 onboard to hold overhead until we got the
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1  resourcesthere. | think earlier in that week, 1  declared the emergency, we got the responders
2 oraweek prior, we had an emergency landing 2  outthere. Anditwas-- everybody did their
3 about two to three miles southwest of there 3 job, thepilot put it down safely, and they
4  going out on Travelers Rest Road wherethat was| 4  landed and closed our main runway for about ten
5  another complete silent emergency whereit's 5  hours because we actually had to work on it out
6  instantaneous. Y ou know, from the time the 6 ontheairfield.
7  pilot knew he had a problem to the time he was 7 MR. PACK: No damage to the runway itself.
8  making an emergency landing, it was about a 8 MICAH RISHER: No damage to the runway,
9  minute 30 seconds. You know, those are a 9  everything worked out. We didn't -- there was
10  little more challenging but luckily everybody 10  nodamage to anything at the airport and we
11  walked away and was safe. Thankfully wedon't |11  were out there until about 1:30 in the morning
12 havelarge numbers of aircraft emergencies 12 helping them get that thing jacked up and tire
13 here, but it's something that you always have 13  changed and to get our runway back open.
14 to be prepared for and be ready for anything. 14 MR. PACK: Thanks. Okay. Thank you.
15 MR. PACK: The DC10was alanding gear 15  Anything else from Council. Gentlemen, thank
16  issue 16  you very much for your report. Appreciate it.
17 MICAH RISHER: So what happened withthe| 17 Mr. Hallis, | think we're up to you.
18 DC3was, and they had been in there practicing | 18 MR. HOLLIS: Council, were going to start
19 alot. Everybody has seen them around townfor |19  with the request for your consideration of a
20  thelast couple weeks. There'sthree of them 20  memorandum of understanding with the Y.M.C.A
21 based out of St. Mary's County that have been 21 of the Chesapeake. Requesting your approval to
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1 coming herefor flight training. But they were 1  enterinto the MOU for the operation and
2 hereinthe morning training, they went to 2  maintenance of the Bay Hundred and George
3 Salisbury to do some training, and when they 3 Murphy poolsfor aninitial agreement of seven
4 were departing Salisbury they felt their right 4  months, following which both parties will need
5  main gear blowout if you will. They knew they 5  toreview the season and discuss the
6  had aflat tire on the right main. So they 6  possibility of afuture agreement for alonger
7  knew they had an emergency, or they knew they 7  period of time. Mr. Peper, your Park and
8  had anissue the next time they landed was 8 Recreations director is here aswell as
9  goingto bethelast timethey landed for a 9  representativesfromthe Y.M.C.A.
10  while because they were, you know. So, you 10 MR. PACK: Mr. Peper, good to seeyou. |
11 know, | -- it was an inconvenience for us but | 11 believe our Council members had an opportunity
12 think it'safeather in our cap that they 12 tolook over the draft of the MOU. Any -- want
13 actually chose to come to Easton to declare the 13  to point anything else regarding the MOU,
14  emergency and make the emergency landing. When |14 concerns you have with it.
15 talking to the pilot after he landed he said it 15 PRESTON PEPER: So part of thisis-- so
16  was because he knew he would get the resources 16  Tabot County Parks and Rec will still handle
17  that he needed. The runway waslong enough, we 17 the Sink or Swim swim lesson registrations,
18  had personnel. He knew that he would get good 18  they will till go through our process, and
19  service and be taken care of if he made the 19  then well relay that information to the
20  emergency landing in Easton. So he realized he 20  Y.M.CA. ThentheY.M.C.A. will beresponsible
21 had the problem in Salisbury, flew to Easton, 21  for all the day to day operations of the pool,
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1  staffing, maintenance, teaching the lessons. 1 theY, Rob, ishandling everything, and I'm
2  Soit'skind of apartnership, it's not really 2  excited for them to step up their programs and
3 onegroup necessarily taking it over from 3 add more stuff. | just seeit to better
4 another, it'skind of a partnership between the 4  things. Looking for more opportunities and
5 two. 5 that'show I'mlooking at it for the community,
6 MR. PACK: Had achanceto speak withsome 6  you know. You've done-- Preston, by the way
7  members of the community, Ms. Libby, who is 7 youvedoneagreat job. It'snot likel feel
8  here, also Mrs. McAllister, had a chanceto 8 likeyou haven't. | just fed likeit'sa
9  gpeak with her aswell from the Bay Hundred 9  collaboration of now we have a partner that
10  pool area. They have been very supportive of 10  wecan, you know, use some of their resources
11 the Bay Hundred pool for many, many yearsand | 11 to help you.
12 wethank them for their support. One of the 12 PRESTON PEPER: Correct.
13 questionsthat came about, Ms. Libby and Ms. 13 MR. CALLAHAN: So that's how I'm looking
14 McAllister, was why the Council ismovingin 14 ait.
15  thisdirection. And | basically said to both 15 MR. PACK: Andin my conversationsto
16  of them it was coming down to an operational 16  Robby, feel freeto come up if you careto, is
17  change, seeing if an outside vendor could 17  that thiswould givethe Y.M.C.A. an extended
18  operate the pools alittle differently than we 18  swim season, if you would, indoors and then
19  didat the County level. But also to assure 19  transitioning to an outdoor swim season. Rab,
20  them that they would not see any changeinthat |20  you want to speak alittle bit to that.
21 operation. The pool will till remain under 21 ROBERT GILL: I think this makes some
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1  County control, the marking on the pool, the 1  senseworking together just for a couple of
2 insignia, would still say Talbot County. It's 2  reasons. Number one, it creates kind of a
3 just the personnel, the lifeguards if you 3 seamlesstransition with lifeguards because the
4 would, the person working behind the counter, 4 Y ishiring guards throughout the winter and
5  taking the registrations of people comingin, 5  training them. So wewill be ableto hold the
6  they would now be Y.M.C.A. employees instead of 6  staff and alocate them where there needs to be
7  being employees of Talbot County. But other 7  help. Also, when you look at utilizing the
8  than that, there should be a seamless 8  outdoor pools, you also have the indoor pools,
9 trangtion to the operation. 9 twoattheY in Easton, the new facilitiesin
10 PRESTON PEPER: Correct. 10  St. Michaels, and so allocating activities to
11 MR. PACK: If youwould. | know there was 11  those other pools can help free up moretime
12 somedlight changein the draft MOU and we did 12 for more peopleto be engaged. When we ran the
13 talk alittle about thisin the back room 13 numbersabout -- of the 11,000 Y memberswe
14 during closed session. Any Council member have 14  havein Talbot County, only about 20 percent
15 any questions about the MOU, any concern about 15 areinvolved in the outdoor poolsin the
16  theMOU asfar aswhat it would do. Again, 16  summer. And sowe redly feel likeif we can
17  thisisonly for aseven month period ending in 17  encourage Y membersto utilize those poolsin
18  October of 2019. No. 18  the summer, that will help with some additional
19 MR. CALLAHAN: I'mlooking forward to, you 19  revenuethat can hopefully offset the expense.
20  know, thelittle-- | think it's a positive 20 Sol think it'sagreat kind of trial balloon
21 change. | think, you know, I'm excited that 21  towork together and see how we can get more
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1  peopleengaged. And thento Andy's point, sit 1 don't need to read the portion of it into the
2 back down in October and look at maybewhata | 2  record, do we not.
3 longer term strategy would look like. But | 3 MR. KUPERSMITH: Y ou mean in terms of
4 commend the Council for your support of the 4  reading -
5  poolsover theyears. It'slike abig boat, 5 MR. PACK: | mean reading --
6  they are expensiveto run but they are 6 MR. KUPERSMITH: Theentirethingin.
7  essential to our community. Every kid should 7 MR. PACK: I'm not going to ask Madam
8 havetheright to learn to swim and I'm 8  Secretary to read thisentire thing. Isthere
9  grateful our County has the resources that it 9  any portions of the MOU that need to be entered
10  doesnot only through the Y.M.C.A. but the 10  intotherecord. | meanif thetitleisall we
11  County aswell. Sol think it'sagreat 11 need, I'll have her read thetitle and move
12 opportunity to work together to try to make a 12 forward from there.
13 higger impact. 13 MR. KUPERSMITH: | don't think thereisa
14 MR. PACK: Absolutely. Andin 14 requirement, but thetitle, sure, would help.
15  conversation with Ms. Libby and the SOS, what | 15 MR. PACK: Madam Secretary, you can just
16  they have been doing over the past couple of 16  read thetitle so that if anybody at home wants
17  yearsin making sure that children and adults 17  torefer toit, they know what they are
18  had an opportunity to learn to swim. And it 18  referring to.
19  seemsevery summer, and we're going to probably| 19 SECRETARY: Memorandum of Understanding
20  hear another tragic story this summer, about a 20 betweentheY.M.C.A. of the Chesapeake and
21 drowning. | was sharing astory with Ms. Libby |21  Talbot County, Maryland for the operation and
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1 thatl wasat MAACO acouplesummersagoand| 1 maintenance of the Bay Hundred and George
2 waswaking down the street and heard a shout 2 Murphy pools.
3 and scream come from an area hotel and it was 3 MR. PACK: Thank you, Madam Secretary.
4 near the pool area. And | had turned and 4 Mr. Kupersmith, did Ms. Price leave avote on
5  stopped, and ayoung boy had fallen into the 5 this.
6  deep end of the pool and they were dragging him | 6 MR. KUPERSMITH: No, shedid not.
7  outjust asl wascoming by. Soweseeit 7 MR. PACK: Shedid not. Thetitle of the
8  amost every summer. So programslike SOSand| 8  member of understanding has been read.
9  theBay Hundred program where they aregiving | 9  Council, it is now eligible for avote to move
10  free passes, amembership, if you would, to 10  into this agreement with the Y.M.C.A. of the
11 childreninthat area, are important to keep 11  Chesapeake. The chair would entertain amotion
12 that going on. And that's going to continue 12 athistime.
13 on. 13 MR. CALLAHAN: So moved.
14 ROBERT GILL: Absolutely. 14 MR. DIVILIO: I'll second.
15 MR. PACK: Under your control. So any 15 MR. PACK: Moved by Mr. Callahan, seconded
16  other questions. We have Robby here with us 16 by Mr. Divilio. Isthere any further comment
17 and Preston here with us, you havethe MOU in | 17 onthe agreement. Okay. Hearing none, Madam
18  front of you. Any questions what we're doing, 18  Secretary, please cdl your roll.
19  Council. Now isthetimeto ask or, as they 19 SECRETARY: Mr. Pack.
20  say, forever hold your peace. | hope not, but 20 MR. PACK: Aye.
21 Mr. Kupersmith, | was going to ask, do we-- we | 21 SECRETARY: Mr. Divilio.
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1 MR. DIVILIO: Aye. 1  possible, there'stoo much deterioration in the
2 SECRETARY: Mr. Callahan. 2  ling; isthat correct?
3 MR. CALLAHAN: Aye. 3 TERENCE MARTIN: It hasto do with the
4 SECRETARY: Mr. Lesher. 4 how thelateralsfeed into thelines. A lot of
5 MR. LESHER: Aye. 5 laterdsare-- over the years they have been
6 MR. PACK: Okay. That isunanimous and 6 installed loosely, you can't get the sealson
7  theMOU will be signed and sent over for your 7  them, can't get the correct seal on the whole
8  signature. Thank you very much. 8  system. We have had to replace the mains and
9 ROBERT GILL: Look forward to working with 9 thelaterals.
10  you. 10 MR. PACK: AslI'mreading it here, it says
11 MR. HOLLIS: Council, next is Department 11 thischange order request is contingent upon
12 of Public Works. Ray Clarkeisout of town on 12 additional loan grant funding provided by USDA.
13 vacation. Terry Martin. 13  Dowe-- do we have any hesitation or
14 MR. PACK: Hey Terry, how are you doing. 14  reservation that the USDA will not award these
15 MR. HOLLIS: Bid number 17-09, St. 15 loansor grants, asit's worded here.
16  Michaels pumping station number three upgrade 16 TERENCE MARTIN: We have asked for loan
17  rehabilitation, Talbot County, Maryland. 17  and grant extension on the project of
18  Requesting your approval for change order 18  $1.5 million, and they have been favorable.
19  number nine which will increase the contract by 19  Their responses have been favorable. And they
20  asubstantial amount of 1700 16,000 -- 20  have-- USDA Maryland and Delaware have been
21 MR. CALLAHAN: 716,000. 21 working on that. We hope to get aresponse by
Page 123 Page 125
1 MR. HOLLIS: Sorry. 1  thenext two weeks.
2 MR. CALLAHAN: Thousand. 2 MR. PACK: I'mjust playing devil's
3 MR. HOLLIS: What did | say. 716,000. 3 advocate. If the USDA loan or grant is not
4  I'msorry, | guess| said it wrong. 4  approved, how do we proceed. Theline has
5  $716924.37. The purpose of thechangeorderis | 5  dtill failed, the lateral is till disjointed.
6  for additional site revenue, sewer repair and 6 TERENCE MARTIN: Wewould have to look at
7 restoration work for Dobson Avenue, Perry 7  itasanother capital project, an additional
8  Street and Brooks Lane. Funding to be through 8  down theroad at some point in time.
9  theUSDA loan and grant. It's a substantial 9 MR. PACK: Okay.
10  amount of money, you want to maybe giveus... | 10 TERENCE MARTIN: | mean the favorable
11 TERENCE MARTIN: Well, aswe started intg 11 part of getting the funding from USDA at this
12 theproject, we felt we were going to do cured 12 timeisit's 75 percent grant and 25 percent
13 inplaceliningsin alot of these mains. We 13 loan. Soit'saconsiderable amount of grant
14  found that we had to replace alot of them. So 14 money we would be getting.
15  when wedo that, we dig up the street, we dig 15 MR. PACK: Any questions, any additional
16  upthecurbs, the sidewaks. So for these 16  questionsof Council. Okay. You all heard
17  areaswe found we had to do a dig and replace 17  that thisisasubstantial amount for this
18  withthemains. Soitinvolvesatotal 18  changeorder, 716,000. Thisisbid 17-09 for
19 restoration of the whole site. 19  the St. Michagls pumping station upgrade. The
20 MR. PACK: Andtheselinesbasically have |20  Chair would entertain a motion to accept the
21 fallen apart, so curing thelineis not 21 bid.
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1 MR. CALLAHAN: So moved. 1  amotionto accept.
2 MR. PACK: Moved by Mr. Callahan. 2 MR. LESHER: So moved.
3 MR. LESHER: Second. 3 MR. PACK: Moved by Mr. Lesher.
4 MR. PACK: Second by Mr. Lesher. Any 4 MR. DIVILIO: Second.
5  further discussion on bid 17-09. Hearing none, 5 MR. PACK: Second by Mr. Divilio. Any
6  Madam Secretary, please call your roll. 6  further discussion on the change order.
7 SECRETARY: Mr. Pack. 7  Hearing none, 17-09 change number 11, Madam
8 MR. PACK: Aye. 8  Secretary, please call your roll.
9 SECRETARY: Mr. Divilio. 9 SECRETARY: Mr. Pack.
10 MR. DIVILIO: Aye. 10 MR. PACK: Aye.
11 SECRETARY: Mr. Calahan. 11 SECRETARY: Mr. Divilio.
12 MR. CALLAHAN: Aye. 12 MR. DIVILIO: Aye.
13 SECRETARY: Mr. Lesher. 13 SECRETARY: Mr. Calahan.
14 MR. LESHER: Aye. 14 MR. CALLAHAN: Aye.
15 MR. HOLLIS: Council, bid 17-09 again, 15 SECRETARY: Mr. Lesher.
16  change order number 11, increasing the contract | 16 MR. LESHER: Aye.
17 by $83,945. The purposeisfor alow pressure 17 MR. HOLLIS: Thanks, Terry. Requesting
18  sewer systeminstallation at the west end of 18  your approval for a space needs analysis from
19  Grace Street. Again, funding fromaUSDA loan |19  Davis Bowen and Friedel in the amount of not to
20  grant. 20  exceed $36,400. It isbeing procured through
21 MR. PACK: Sameasbefore. Thisisfor 21 theopen ended engineering contract already in
Page 127 Page 129
1 thewest end of Grace Street. Sorry. Anything 1  place. It will include aCounty building
2 moreonthis, Terry, you want to talk about. 2  gpatia evaluation and building expansion
3 TERENCE MARTIN: Weare replacing a 3 capabilitiesdriven in large part by the need
4 culvert in Grace Street near the pump station. 4 tofind anew home for the Sheriff's
5 Andindoing so we found that we had to put in 5  department, currently located at the Talbot
6  asystem grinder, low pressure grinders, to 6  County Business Center.
7  replacethe gravity system that'sthere. So 7 MR. PACK: Yeah. Andjust long overduein
8 thisisachange order to replace that system. 8  my opinion. Wejust have to kind of look
9 MR. PACK: Did the gravity system fail or 9  broadly over the entire County departments and
10  just not keeping up with demand. 10  seewhat works best, leasing, building, land
11 TERENCE MARTIN: It'snot feasible to 11  acquisition, those kind of things. So -- and
12 feed the gravity system into the pump station 12 weadso areworking -- we have to find housing
13 because of the culvert that's being put in. 13  because of the state law for the health
14  Theclearances aretoo low for theflow toflow |14  department. So even those needs also have to
15  into the pump station. 15  beconsidered. Sol think thisis something
16 MR. PACK: Okay. So by adding the 16  that we need to get done and hopefully it gets
17  culvert, it basically made the gravity feed 17  approved here thisevening. So I'm sorry, my
18  obsolete. 18  computer for some reason just rebooted itself.
19 TERENCE MARTIN: Correct. 19  Sol will ask, isthere amotion to accept
20 MR. PACK: Okay. Council, change order 20 the--
21 number 11 to bid 17-09 is before us. Isthere 21 MR. LESHER: | move to approve.
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1 MR. PACK: -- Davis Bowen and Friedel. 1 itwasgreat. It showsyouwherethe Maritime
2 Thank you, Mr. Lesher. 2  Museumisgoing to be headed. Going to bring a
3 MR. CALLAHAN: Second. 3 lotof tourists and lot of people throughout
4 MR. PACK: Second by Mr. Callahan. Any 4  theUnited States here. So I'm definitely all
5  further discussion. Hearing none, Madam 5 forit.
6  Secretary -- what's the amount again, 6 MR. PACK: Okay. Sothisisfor aletter
7 Mr. Hallis. 7  of support. Don't require any capital -- any
8 MR. HOLLIS: $36,400. 8  County funds. Want to make sure everyoneis
9 MR. PACK: 36,400. Thank you. 9  clearonthat. Thisisaletter of support for
10 SECRETARY:: Mr. Pack. 10  the Maryland Heritage Areas Authority grant,
11 MR. PACK: Aye. 11  and Mr. Hallis gave us the number. Chair would
12 SECRETARY: Mr. Divilio. 12 entertain amotion to approve the letter of
13 MR. DIVILIO: Aye. 13 support.
14 SECRETARY: Mr. Calahan. 14 MR. CALLAHAN: So moved.
15 MR. CALLAHAN: Aye. 15 MR. DIVILIO: Second.
16 SECRETARY: Mr. Lesher. 16 MR. PACK: Moved by Mr. Callahan, seconded
17 MR. LESHER: Aye. 17 by Mr. Divilio. Mr. Lesher has recused himself
18 MR. HOLLIS: Council, requesting aletter 18  atthispoint. Madam Secretary, please call
19  of support from the Chesapeake -- requesting 19  yourroll.
20  your drafting of aletter of support from the 20 SECRETARY: Mr. Pack.
21  Chesapeake Bay Maritime Museum. It'sfor a 21 MR. PACK: Aye.
Page 131 Page 133
1  grant application from the Maryland Heritage 1 SECRETARY: Mr. Divilio.
2 AreasAuthorities, for a capital grant in the 2 MR. DIVILIO: Aye.
3 amount $100,000 for construction of anew 8,000| 3 SECRETARY: Mr. Calahan.
4  sguarefoot exhibition gallery building, and a 4 MR. CALLAHAN: Aye.
5  program grant in the amount of 50,000 for the 5 MR. PACK: Thank you.
6  development of anew waterfowl heritage 6 MR. HOLLIS: Council, last itemis
7  exhibition that will use multi-media 7  requesting you declare Tuesday, April 16, 2019
8  technology. 8 asagpecial legidative day in anticipation of
9 MR. LESHER: Mr. Pack, asyou might 9  introduction of your budget.
10  expect, | need to recuse myself. 10 MR. PACK: Absolutely. Thank you. Is
11 MR. PACK: Absolutely and understandable, | 11  thereisamotion to accept Tuesday --
12 Mr. Lesher. | wish them well on this project. 12 MR. LESHER: So moved.
13 | remember when they camein about ayear ago | 13 MR. PACK: Moved by Mr. Lesher.
14  andtold us about their plans down there. | 14 MR. CALLAHAN: Second.
15  don't know where they are with it so far. | 15 MR. PACK: Second by Mr. Callahan. Any
16  know they werelooking at taking out one of the |16  further discussion on that. Hearing none,
17  buildings and building another welcomecenter |17  Madam Secretary, please cal your roll.
18  downthere. SoI'm happy to support this and 18 SECRETARY: Mr. Pack.
19  hopefully members of Council will be aswell. 19 MR. PACK: Aye.
20 MR. CALLAHAN: | think the presentation | 20 SECRETARY: Mr. Divilio.
21  that you just said was phenomenal. | thought 21 MR. DIVILIO: Aye.
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1 SECRETARY: Mr. Callahan. 1 MR. PACK: Again, nothing from me. | do
2 MR. CALLAHAN: Aye. 2  havetoreadthis. | know we havetheY.M.C.A.
3 SECRETARY: Mr. Lesher. 3 justleft here and they are having their annual
4 MR. LESHER: Aye. 4 dinner coming up this Thursday, the 11th, over
5 MR. HOLLIS: Thank you, Council. 5 atheTidewater. | will bein attendance to
6 MR. PACK: Thank you. All right. And 6  that. Likewiseonthat same evening the Talbot
7  Council comments. Mr. Lesher, anything from 7  County Board of Education will be having their
8 you,sir. 8  annual celebration of teachers and support
9 MR. LESHER: Mr. Pack, on Friday | 9  saff at the Milestone. That'sall taking
10  attended Chief Tony Smith's CoffeewithaCop |10  place on this coming Thursday. | don't know
11 programin St. Michaels, which had alternate 11 whether --
12 agendas, to answer resident questions arising 12 MR. CALLAHAN: | know Peteisgoing.
13 from the recent distribution of racist letters 13 MR. LESHER: Yes.
14  inneighborhoodsin and around St. Michaels. 14 MR. PACK: Peteisgoing to be there for
15  Sheriff Gamble, Delegate Mautz and 15 that. So-- and also just want to just comment
16  approximately 45 other people werein 16  to Council to remember that on April the
17  attendance. While the perpetrators were not 17 18that 5:00 p.m. there'sgoing to be a
18  caught or publically identified, since the 18  volunteer reception down at Brooklets Place for
19  literature and contact information matchedthat |19  al volunteers. | hope everyone can attend
20  distributed in Delaware and other locations, 20  that aswell. County offices are closed on the
21  the perpetrator or perpetrators were probably 21 19thfor Good Friday. Just want to also bring
Page 135 Page 137
1  notfrom our locality and it seemsthe 1 thattoyour attention aswell. County
2 likelihood of the even being repeated islow. 2 Council's next meeting will be held on Tuesday,
3 Furthermore, with the age of digital 3 April 16th at 6:00 p.m., which will -- is
4 communications, it seemsthe methodology was | 4  declared as a specia legislative day. We just
5 relatively ineffective and flatfooted as a 5 didthat. The Council will be -- sorry, the
6  recruiting tool and perhaps more intended to 6  Council will be convening in open session at
7  stirup areaction. We are encouraged by local 7  4:30 p.m. and immediately adjourning into
8 law enforcement -- there we go -- not to 8  closed session to discussred estate, legal
9  overreact, not to name the group, and not to 9  and personnel matters as listed on the
10  pictureitsliterature. My thanks go out to 10  statement for closing that meeting. Therefore
11 the Sheriff's office and St. Michaels police 11 isthereamotion to close this meeting and
12 department for putting thisinto perspective 12 reconvenein closed session this evening for
13 and assuaging fears that may arise from the 13  redl estate, personnel and legal matters as
14  incident. 14  noted.
15 MR. PACK: Thank you, Mr. Lesher. Wedid | 15 MR. LESHER: | move that we moveinto
16  hear about that. Let's go with the sick guy. 16  closed session.
17 MR. DIVILIO: | can cough if you would 17 MR. PACK: Moved by Mr. Lesher.
18 likemeto. 18 MR. CALLAHAN: Second.
19 MR. PACK: We heard enough of that. 19 MR. PACK: Second by Mr. Callahan. Madam
20  Mr. Cdlahan, anything. 20  Secretary, please call your roll.
21 MR. CALLAHAN: No comment. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye.
2 SECRETARY: Mr. Divilio.
3 MR. DIVILIO: Aye.
4 SECRETARY: Mr. Callahan.
S MR. CALLAHAN: Aye.
6 SECRETARY: Mr. Lesher.
7 MR. LESHER: Aye.
8 MR. PACK: Thank you.
9 (Meeting concluded at 8:28 p.m.)
10
11
12
13
14
15
16
17
18
19
20
21
Page 139
1 STATE OF MARYLAND
2 |, David Corbin, aNotary Publicin and
for the State of Maryland, do hereby certify
3 that the within named, TALBOT COUNTY COUNCIL
MEETING, personally appeared before me at the
4 timeand place herein.
5 | further certify that the meeting was
recorded stenographically by me and then
6  transcribed from my stenographic notes to the
within printed matter by means of
7  computer-assisted transcription in atrue and
accurate manner.
8
| further certify that the stipulations
9  contained herein were entered into by counsel
in my presence.
10
| further certify that | am not of counsel
11  toany of the parties, not an employee of
counsel, nor related to any of the parties, nor
12 inany way interested in the outcome of this
action.
13
ASWITNESS my hand and Notarial Seal this
14 16th day of April, 2019, at Centerville,
Maryland
15 ) 4
16 e oA [
17
David C. Corbin
18 Notary Public
19
20 My commission expires November 19, 2019

21
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