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1 TRANSCRIPT OF PROCEEDINGS 1 could get started.
2 2 DR. JOSHI: Probably bridge traffic.
3 MR. PACK: Okay. Ladies and gentlemen, if 3 MR. PACK: Why don't | let you introduce
4 youwouldn't mind standing with us for a short 4  who you have at the table with you and take it
5  opening prayer by Councilman Lesher followed by 5  from there, and then we'll get underway.
6 thePledge of Allegiance, please. 6 DR. JOSHI: Great. Thank you very much.
7 (Prayer and Pledge of Allegiance.) 7  Good evening. Maulik Joshi, chief operating
8 MR. PACK: Thank you. Thank everyone for 8  officer and executive vice president of the
9  coming out to the session. 9  AnneArundel Medica Center.
10 Council has an agenda beforeit. Are 10 And I'm here with Dr. Kevin Stitely and
11  there any additions, deletions, or corrections 11  Dr. Curtis Foy, also with Anne Arundel Medical
12 totheagenda? 12 Center.
13 Council, | would ask that you make one 13 MR. PACK: Welcome.
14 change, one deletion to your agenda. The 14 DR. FOY: Thank you.
15 minutes from June the 25th have not yet been 15 DR. JOSHI: We appreciate the opportunity.
16  prepared. So | would ask that you strike that 16  Wejust have acouple of slides. And we wanted
17  fromthe agenda. There are no June 25th 17  tojust provide an update of activities herein
18  minutes. 18  Talbot County.
19 Are there additional additions, deletions, 19 MR. PACK: Would it help if we brought
20  or correctionsto the agenda? Hearing none, 20  downthelightsabit, Ms. Morris? | don't
21 thechair movesthat they be accepted with 21  know whether or not. . .
Page 3 Page 5
1  unanimous consent. 1 Okay. Isthat okay?
2 With the deletion of item number three, 2 DR. JOSHI: Great with us. Thank you.
3 we'regoing to move down to item four, which 3 So as you can see on this slide, we wanted
4  arethedisbursements. We have disbursements 4  totalk alittle bit about our services on the
5  from July the 30th, August 6th, and 5  Eastern Shore and specifically Talbot County.
6  August 13th. We had a chance to speak to our 6 Asyou know, our mission isto improve
7  finance officer, Ms. Lane, about them and go 7 health of the people we serve, and that's what
8  through those disbursement pages. Are there 8  wecaredeeply about. And here on the shore,
9  any additions, deletions, or correctionsto 9  ourfocusistruly on providing care local so
10 thoseitems? Hearing none, the chair moves 10  that those who need servicesin different areas
11  that they aso be accepted with unanimous 11  canstay local for that. That's our principle.
12 consent. Thank you. 12 Now, part of thisis also that we have a
13 Council, next on your agenda, you have an 13 number of employees here on the Eastern Shore.
14  update from the Anne Arundel Medical Center. |14  We have amost 650 employees here on the
15 Wehave Ms. VictoriaBaylesswith us. She's 15  Eastern Shore, 120 in Talbot County.
16  president and CEO. We aso have Mr. Kevin 16 And when you think about the care that's
17 Stitely with usaswell. And let's see who 17  provided just today, we provide just about one
18  elsewehave with us. 18  out of three peoplein Talbot County we see
19 Ms. Bayless? No? 19  from one of our Anne Arundel Medical Center
20 DR. JOSHI: Tori Baylessison her way. 20  providers. Sothat was 11,000 patientsin
21 MR. PACK: Ison her way, okay. If we 21  Tabot County just in the last 12 months.
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1 So with our primary care practice welll 1 cardiology, myself in general surgery, we have
2 talk about and all the other specialty 2  theimaging services, Dr. Thomasin
3 services, it'squite abit of services. We 3 orthopedics, physical therapy, Dr. Foy in
4 haveover 35 employed physiciansinthe Eastern | 4  primary care, Dr. Brianna Walton. We've got a
5  Shore and even many more on medical staff. 5 lot of people who everybody who isn't part of
6 WEe're very thrilled that in addition to 6  the community hereloves being part of the
7  our offices, just a couple of months ago we 7  community when they're here. So | can't stress
8  opened up the Pavilion right next to BJs and 8  that enough.
9  Qlarant herein the village. 9 And | think, again, the efficiency of
10 I'm going to let Dr. Foy and Dr. Stitely 10 care. There aretimeswhen Curtiswill call me
11  talk about that. But we really aretrying to 11  and say hey, I've got this patient or that
12 again provide primary care and specialty 12 patient. Dr. Cordero called me over the other
13 servicesright herein Easton, in addition to 13  day. | canwak acrossthe hall and be able to
14  physical therapy, in addition to imaging, and 14 give, evenif it'sjust an unofficial consult
15 inadditiontolab. And again, trying to keep 15  orl cancal radiology hey, can you do this
16 carelocal. 16  scan. Thishas happened multipletimesjust as
17 DR. FOY: Age before beauty. 17  we'vebeen open. We can get the CAT scan right
18 MR. PACK: | don't believe he said that. 18  then and there.
19 Dr. Foy, you might want to pull that mike 19 So it's very much a patient pleaser as
20  closer to you, if you wouldn't mind, please. 20  well ashelping usto deliver as efficient care
21 Thank you. Thereyou go. 21  aswecan.
Page 7 Page 9
1 DR. STITELY: Again, I'mKevin Stitely. 1 DR. FOY: And piggybacking on that, I'm
2 I'mwith Surgical Specialistsat AAMC,andl've | 2  CurtisFoy. I've been in the area since 2010.
3 been part of the community heresince1995and | 3 | cameto the area after serving 11 yearsin
4  I'vebeen affiliated with Anne Arundel Medical 4  theAir Force. Joined River Family Physicians,
5  Center since 2012. 5  whichisDr. Shilling and Dr. Denton's group.
6 And one of the things | want to stressiis, 6  And then around 2014, the group, they decided
7  again, when | made the move to go with Anne 7  tobeabsorbed into Anne Arundel with alot of
8  Arundel Medical Center, one of the biggest 8  thesame conceptsthat Dr. Stitely had pointed
9  thingsthey stressed to meisthey wanted me to 9 out.
10  stay locally. They did not want me to be 10 Andin July, | decided to -- wanted to be
11 moving to the western shore or bringing 11  part of thisnew Pavilion. Thetimethat |
12 everybody over there. Providing the carelocal 12 spent when | wasin the military taught me a
13 wasright out of the gate one of the biggest 13 lot about being in amultidisciplinary clinic
14 prioritiesthat they had. And that has held 14  andinabuilding and having colleagues
15  truetothisday, asevidenced by thebrandnew |15  literaly right around the corner from you when
16  building that we have. It's only made things 16  you needed help or needed assistance or had a
17  much easier and more efficient for usto be 17  question. And that's one of the main reasons |
18  ableto deliver that carelocaly. 18  went to the Pavilion. Everything that | have
19 Asyou can see, there'salist of -- my 19  for those patientsis under one roof.
20  partner comes down to do bariatric surgery, we | 20 | had somebody with -- somebody came to
21 havethe breast surgeon, Dr. Cordero, 21  seemewith, just an example, |eft lower
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1  quadrant abdominal pain, wasgoingtogotothe | 1 DR. JOSHI: So think for this Easton
2 ER, decided to come see meinstead, wasableto | 2  Pavilion, asyou can hear, access as aresident
3 get aCAT scan on him, diagnose him with 3  andapatient iscritical. Access not just to
4 diverticulitis, treated him, and he was out of 4  primary care but to specialty care. And then
5  theoffice within an hour, as opposed to having 5  thecoordination of all those services, and
6 tostintheER for five hours. So that's 6 that'swhat the Pavilion provides us and it
7  kind of nice being ableto do that all under 7 will only grow.
8 oneroof. 8 Lastly before we open up, we just want to
9 Right now it'sjust me. SolI'malittle 9  tak about our newest partnership. So just on
10  busy. Wearelooking to recruit a nurse 10  July 1stin Prince George's County we partnered
11 practitioner to come join the team, somebody 11 with Doctors Community Health System to become
12 that | can work with side to sideto help 12 apart of the Anne Arundel Health System.
13 manage patients, take their patients and their 13 Doctors Community Hospital is a 200-bed
14  problems. 14 hospita in, again, Prince George's County that
15 And working on some other things. Wehave | 15  servesall the residents of Prince George's
16  telemedicinein the works where we talked about | 16 ~ County and the District of Columbia.
17  trying to have atelemedicine option to 17 We're coming together to invest in Prince
18  basicaly see patients through a video screen. 18  George's County, just as we've done on the
19 Kind of working out the kinks there. 19  Eastern Shore. Again, our focusis keeping
20 But it's been good to be under one roof 20  carelocal, high-quality, low-cost carein the
21 and have everything under one roof. 21 system.
Page 11 Page 13
1 DR. JOSHI: Dr. Foy, you want to talk 1 So over the coming months you'll see
2 about your same-day model aswell for access? 2 perhaps anew name of the new formed system,
3 DR. FOY: Well, one of the things we've 3 but Anne Arundel Medical Center will continue
4  attempted to do, it's been working reasonably 4 locally asthe name, but we might have a new
5  well, has been purposely setting aside 5 nameaswell in terms of the combined system.
6  appointments for same-day access for patients. 6 And the last thing we would say iswe've
7  If patients call that day, we get them in and 7  started our strategic planning for Vision 2030.
8  weget them seen. 8  Sowhat do wedo for the next ten years. And
9 We struggled alittle bit with that in the 9 it'sadll, again, predicated on health and how
10  beginning being the only person, my beingthe |10  we continue to provide highest quality, lowest
11  only physician there. Butit seemsto be 11 cost serviceslocaly and focus not just on
12 working out pretty well. I've had a couple of 12 hedth care but health aswell.
13 patients comment | almost never get to seeyou, | 13 So to the Council, we just thank you for
14 | alwayshad to either see the PA or the nurse 14  the opportunity to give you an update. We're
15  practitioner when you were at River Family but |15  happy to any answers but wanted to at least let
16  now | can seeyou in the office. 16  you know about the Easton Pavilion as well as
17 So it works well for them. We try to make 17  al the other services we're providing in the
18 it asconvenient for them as possible, having 18  county.
19  lab, radiology services, physical therapy 19 MR. PACK: Mr. Joshi, thank you very much
20  gpecidist al under one roof. Makesit easy 20  for the presentation. Doctors, aswell.
21 for them and | think they appreciateit. 21 I think, for your grand opening at your
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1  Pavilion, did we have a Council meeting that 1  membersto our board. Mary Ellen Carter, Randy
2 night, Mr. Hollis? Y eah, we had a Council 2 Hadlliday, Royce Sampson, Craig Wanner.
3 meseting. 3 | have to say the thing that's driving our
4 | was looking at the pictures, and all you 4 work now with the board and the staff is how
5  had was the delegates and the senators. So | 5  canwe say yesto as many people as possible
6  said where were we that night. So we were 6  who need our services. Canyou help mefind a
7  actualy here. 7  job, yes. Canyou help me get training, yes.
8 DR. JOSHI: You wereinvited. 8  Canyou help medo aresume, yes. So that's
9 MR. PACK: Wewere actually hereworking | 9  kind of what's driving our work.
10  thenight of your grand opening. |I'm sure one, 10 What you have that | need concurrence on
11 if not several of us, would have been there on 11 isamemorandum of understanding for our
12 hand to welcome you to the community. 12 American Job Center herein Tabot County. And
13 Thank you for all that you're doing for 13  we're getting the same concurrence from all
14  health care herein Tabot County. Wewishyou |14  five counties, Kent, Queen Anne, Tabot,
15  much successinthat. Asyou succeed, we get 15  Caroline, Dorchester.
16  healthier asapeople. So thank you for all 16 We have to have by law bricks and mortar
17  that you're doing today and what you'relooking |17  locations. Andthe MOU that you haveis how
18  forward to doing in 2030. Thank you. 18  those bricks and mortar locations are -- how we
19 MR. LESHER: Dr. Foy, St. Stitely, 19  provide servicesthere. And we, being awhole
20  Mr. Joshi, you arevital and valued membersof |20  partnership of 13 federally-funded employment
21 thiscommunity, contributorstoit. And we 21  andtraining initiatives, and how we pay for
Page 15 Page 17
1  thank you for your service. And your 1  thoseservices.
2 presentation has only served to further 2 The positive about the memorandum of
3  emphasizethat. So thank you very much. 3 understanding, and thisis the third time we've
4 DR. JOSHI: Thank you. 4 donethissince 2015, the positive of it is
5 DR. FOY: Thank you. 5  whenwework onit locally with our partners,
6 DR. STITELY: Thank you. 6  isweget to know each other better and we get
7 MR. PACK: Thank you. 7  toknow what people can do and what they're
8 DR. JOSHI: Thank you. 8  expertsin. The negativeiswe're working with
9 MR. PACK: Okay. Council, next on your 9  severa State agencies. So what we agree to
10  agenda, we have another presentation, arequest | 10  locally then has to go up and then come back
11 from the Upper Shore Workforce Investment 11 down and then up and down and up and down. And
12 Board. Mr. Dan McDermott is here with us. 12 thenfinaly, | alwayswait to bring it to the
13 He'sexecutive director. 13 countieslast because | don't want to bring you
14 How you doing, Dan? 14  something and have you concur with it and then
15 MR. McDERMOTT: Good. How areyou? |15  come back two or three times when changes are
16 MR. PACK: Good. 16 made.
17 MR. McDERMOTT: | want to thank you for | 17 So what you have is the final document.
18 theagendatimeand in theinterest in the work 18  Everybody signed it; the board, all the
19  that we do at the Workforce Investment Board 19  partners, the State entities.
20  with our partners. 20 Again, the memorandum of understanding is
21 | want to thank you for appointing good 21 who, what, when, where, how we do things and
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1 how we pay forit. 1 MR. PACK: Great. Any questions of
2 There are really two sections of the how 2 Mr. McDermott asfar as the memorandum of
3  wedothings. Oneishow we fund 3 understanding, what it entails, what it doesn't
4 infrastructure costs. Infrastructureisthe 4  entail? Okay.
5 ideathat if al of the peoplein thisroom got 5 Council, there's no questions. | will
6  upandweall stood out in the hall and we 6  need amotion to go ahead and accept the
7  looked back in, that'sinfrastructure. The 7 memorandum of understanding. Thisisfor the
8 furniture, the lights, the compuiters, al that. 8 2019, 2021, covering those two years.
9 We also have a portion of the MOU that 9 Is there a motion to accept the memorandum
10 describes how we staff the American Job Center. 10  of understanding?
11 So there are really two cost centers or 11 MR. CALLAHAN: So moved.
12 two cost components of the MOU. 12 MR. PACK: Moved by Mr. Callahan.
13 Technical provisions, there's several in 13 MS. PRICE: Second.
14 here. Assurances like how we can modify the 14 MR. PACK: Seconded by Ms. Price. Any
15  MOU, when we have to modify it. We're supposed 15  further discussion on it?
16  tolook at it by law every three years. We've 16 Hearing none, Madam Secretary, please call
17  looked at it three timesin four years. 17 vyour roll.
18 The reason for that is when there'sa 18 SECRETARY: Mr. Pack.
19  significant changein a signatory authority, we 19 MR. PACK: Aye.
20  haveto do the memorandum of understanding. 20 SECRETARY: Mr. Divilio.
21  Forinstance, State elections, different 21 MR. DIVILIO: Aye.
Page 19 Page 21
1  secretariessigning, local elections, if 1 SECRETARY: Mr. Callahan.
2 different people have signed the MOU than are 2 MR. CALLAHAN: Aye.
3 inpositions now, we have to go back through 3 SECRETARY: Ms. Price.
4  theprocess. 4 MS. PRICE: Aye.
5 So that's basically what the memorandum of 5 SECRETARY: Mr. Lesher.
6  understandingis. Itishow we'real goingto 6 MR. LESHER: Aye.
7  getadong, what our expertise are, how we're 7 MR. MCDERMOTT: Thank you very much. And
8  goingto pay for it, and how we're going to 8  you canjust get that to us whenever.
9  work together to say yesto as many customers 9 MR. PACK: Y ou want me to sign this now?
10  aswe havein the employment and training 10 SECRETARY: If you want to.
11  system. Again, people who need ajob, need 11 MR. DIVILIO: Save astamp.
12 training, and need to get out there. 12 MR. PACK: Thanks, Dan.
13 Some of our partnersthat | really want to 13 MR. McDERMOTT: Thank you.
14  target aswell, we have abig emphasiswith the | 14 MR. PACK: Okay. Council, next on your
15 Division of Rehabilitation Services so that 15  agenda, item number seven, we have request for
16  we're surethat people who may require 16  approva for the intergovernmental agreement
17  additional services, we have those services 17  for services. Miguel is here with us,
18 available. Soit redly isal encompassing. 18  assistant planning officer.
19  Again, 13 federally-funded programs coming 19 Thisis dealing with the mitigation
20  together to figure out how we can best serve 20  potential for flood damage.
21 the people of your community. 21 Miguel, good to see you.
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1 MR. SALINAS: Goodtoseeyou, Mr. Pack. | 1  agreement of the green infrastructure plan at
2 And good evening, members of the Council. 2  any point, it allows us to be able to actually
3 Thanks. 3 apply for additional grant money elsewhere
4 | have with me Mike Manen, who iswith 4  without having to go back and amend the IGA.
5  Maryland Environmental Service. 5 MR. PACK: Okay. Anything more? Any
6 MR. PACK: Welcome. 6  other questions of Council about what we're
7 MR. MANEN: Thank you. 7  doing here?
8 MR. SALINAS: Our partner on the project. 8 Hearing none, | need a motion to enter
9 In May of thisyear, we submitted a grant 9 intotheintergovernmental agreement with MES.
10  request, actually in April, grant request to 10 Isthereamotion to do so?
11  Department of Natural Resourcesto updateour | 11 MS. PRICE: So moved.
12 greeninfrastructure plan, which was actually 12 MR. PACK: Moved by Ms. Price.
13 developed in 2004, to include probably more 13 MR. CALLAHAN: Second.
14 robust data analysis, but really to include 14 MR. PACK: Seconded by Mr. Callahan. Any
15  resiliency effortsinto it, including storm 15  additional questions or comments?
16  water management and address other sort of 16 Hearing none, Madam Secretary, please call
17  issuesrelated to storm events. 17 your roll.
18 And we received notice that we received a 18 SECRETARY: Mr. Pack.
19  grant from the DNR in the amount of $50,000. 19 MR. PACK: Aye.
20 And as part of our partnership with 20 SECRETARY: Mr. Divilio.
21  Maryland Environmental Service, they do require| 21 MR. DIVILIO: Aye.
Page 23 Page 25
1  anintergovernmenta agreement with them. And | 1 SECRETARY: Mr. Calahan.
2 sothatiswhat you have in your packet. 2 MR. CALLAHAN: Aye.
3 These IGA agreements are very typical or 3 SECRETARY: Ms. Price.
4 common with MES with other jurisdictions across 4 MS. PRICE: Aye.
5 the state. 5 SECRETARY: Mr. Lesher.
6 And | guess you have anything else to add, 6 MR. LESHER: Aye.
7 Mike? 7 MR. PACK: Miguel, | don't have that page
8 MR. MANEN: Theonly thing | would 8 tosign. Sol'll signthat onelater. |
9  includeisthat they areright now it'san 9  thought | printed it out.
10  omnibus-type agreement, which would allow for | 10 Miguel, stay put.
11 the county to be opened up for other services 11 Mr. Manen, thank you very much for being
12 that MESis capable of providing. That would 12 withus.
13 include operations, geo-spacia engineering, 13 MR. MANEN: My pleasure. Thank you so
14  water and wastewater engineering, itemsof that | 144  much.
15  expertise. 15 MR. PACK: Thank you, sir.
16 MR. SALINAS: Under that project. 16 Next, Council, on your agendayou should
17 You'll notice that the amount in the IGA 17  havean item dealing with the master plan --
18  isactualy haf amillion dollar. That's not 18  let me get myself together here. An update on
19  encumbered money. That actually just allows 19  Cordova Community Day for Cordova Master Plan
20 us-- MESisvery good at finding additional 20  Kickoff, which will take place on Tuesday,
21 money. If wewanted to expand the scope of the | 21 August 20th.
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1 Miguel Salinasis here with us. He's 1  getting out there.
2 assistant planning officer. 2 MR. PACK: So Mr. Sdlinas, if someone were
3 Miguel, I'll turn it over to you. 3 tosay well, why are we doing a master planin
4 MR. SALINAS: I'm pleased to announcethe | 4  Cordova, what would be your answer to that?
5  community kickoff. We're excited about it. 5 MR. SALINAS:; Thefirst answer to that is
6 RK&K isour consultant on this project that we 6  that the Comprehensive Plan actualy calls for
7  arepartnering with. They're out of Baltimore, 7 itinplanning areas. Any village that's zoned
8 Maryland. And they're sending ateam of four 8 VM for village mixed or VH for village hamlet,
9  onthat day. 9  the Comprehensive Plan calls for master
10 We have awhole slew of activitieslined 10  planning those villages.
11 upfor August 20th. They're all going to take 11 And so we have done two master plans since
12 place at the CordovaFire Hall. Weregoingto |12  I've been with the county. Through -- they
13 haveadrop-in open housetwo timesduringthe |13  were both grant funded. One was for the
14  day. Onefrom tento noon. Well have, if 14  Village of Bellevue and the other one was for
15  somebody wereto goin, they'll see display 15 theVillage of Tilghman. And the focus of
16  boards, they'll have a chanceto tak to staff 16  those were about revitalization of the historic
17  and the consultants with questions about the 17 working waterfront villages.
18  process or about the master plan and also to 18 Thisoneisdifferent. Andit'sniceto
19  give us comments that they would like to give 19  actualy look at some master planning on the
20 usaswework on developing that plan. 20  other side of 50 and with avillagethat is
21 We aso have the same open housefromtwo |21  very different from those village. Thisoneis
Page 27 Page 29
1 tofour. 1  agricultura based. Itshistory is
2 And then we have an open house and a 2 agricultural based. And certainly their needs
3 community meeting. The open houseg, in the 3 andissues may be very different or unique
4 evening, the open house isfrom 5:30 to 6:30. 4 compared to the other onesthat we did. So |
5  And then the formal meeting is from 6:30. 5  think everybody is excited about doing this
6 At the formal meeting, it will be 6 one
7  interactive, but you'll get a presentation from 7 And in addition, asyou all know, it's
8 RK&K and from county staff for all thosein 8  been announced that the Harim property will be
9  attendance. 9  under redevelopment for a significant
10 So we think throughout the day for those 10 land-based aguaculture project, the salmon
11  that can't attend the evening meeting, they 11 farm. Andthat isareally good opportunity
12 certainly can come during the day at the open 12 and sort of an entree into discussing other
13 house, one of the two open houses. Andifthey |13  Cordovaissuesand assets, not just issues,
14  can't attend the day open houses, they 14 that we can build off of that project.
15  certainly can comein the evening. 15 MR. PACK: Right. Cordova, sizewise, |
16 And we're looking forward to some good 16  think when you look at it, it's comparable to a
17  attendance. We have sent out pressreleasesto |17 Tilghman. But asyou said before, you're going
18  theTalbot Spy and to Star Democrat. And | 18  from aworking waterfront community to a more
19  know that they've gone on Facebook pages. | 19  agricultura community. So there are certainly
20  think I'm doing aradio interview Tuesday 20  some stark differences at hand.
21  morning before the event. So hopefully wordis | 21 But so the kickoff is August the 20th.
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1 Tenam.to 12 p.m. for your drop-ins. And 1  of anadministrative resolution that will adopt
2 then| believe I'm scheduled to be there 2 anew investment policy for the county. | have
3 somewhere around two o'clock. 3 aquick, very brief PowerPoint.
4 MR. SALINAS: Two to four isthe second 4 But current investment policy was adopted
5  drop-in. 5 inFebruary of 2000. And while | have updated
6 MR. PACK: Right. 6  some of the language in this current investment
7 MR. SALINAS: Andthen5:30t06:30is 7  policy, it redly hasn't changed much from the
8  kind of come before the 6:30 actual community 8  investment policy that we had in 2000.
9  evening meeting with presentation. 9 But this does allow for the county to
10 MR. PACK: Okay. Thisisalready up on 10 investinthe Certificate of Deposit Account
11  theplanning website? 11  Registry Service, which is commonly known as
12 MR. SALINAS: Itison our planning 12 CDARS, which are certificates of deposits that
13 website. The main website is nextstep190.com. | 13 are put in banks throughout the country. But
14  Soif you go onthere, you'll seeatab at the 14 each bank receives less than $250,000 of your
15  top that says Cordova village master plan. If 15  funds, so they're federally insured. So then
16  youclick onthere, there's plenty of 16  thebanks are not required to collateralize the
17  information about the August 20th date. 17  account. So that enables usto earn additional
18 MR. PACK: Okay. 18 interest because they don't have the expense of
19 MR. DIVILIO: I'veseenit shared on the 19  thecollateralization.
20  Facebook page for Cordova. It's been quitea 20 And the investment policy will also alow
21  hit of discussion about it. It seemslikeit's 21  usto participate in the insured cash sweep,
Page 31 Page 33
1  gotten good attention to the residents up 1  thelCSprogram, which isbasically sort of the
2 there. 2 nextlevel of the CDARS, and that's for
3 MR. SALINAS: Yeah. | think for the 3 overnight deposits. So again, the overnight
4 Village of Cordova, word of mouth isreally 4 deposits go out to banks throughout the
5  key. Yesh. 5  country, each bank receives less than $250,000.
6 MR. PACK: Miguel, thank you very muchfor| 6  Sothey'refully insured under FDIC. And
7  comingin. Look forward to seeing youthereon | 7  again, no one hasto pay for the
8  the 20th. 8  collateralization of county funds.
9 MR. SALINAS: Thank you. 9 And those two items weren't even options
10 MR. PACK: Council, we're now going to 10  when we adopted the investment policy in 2000.
11  movedown into our one administrative 11 They've been around for about 15 years now.
12 resolution. And thisisto repeal and replace 12 And it also alows usto invest in
13 the Talbot County local investment policy. 13 municipal securities and municipal mutual
14 Ms. Laneiswith us or not with us? 14  funds. | would seethat being more something
15 SPEAKER: Sheishere, yes. 15  wewould do in relationship with bonds. It's
16 MR. PACK: Sheishere, okay. Sitting 16  not something we do now. It isn't something
17  there by Mr. Peper thereis not a good thing. 17  that | necessarily think we will participatein
18 Ms. Lane, good to see you. 18  actively because of the transactional costs,
19 MS. LANE: Good evening, Council. 19  but there could be situations with bond
20 MR. PACK: Good evening. 20  refundings or escrow accounts where we may want
21 MS. LANE: | am hereto request approval 21  tobeabletodothat. And then you can target
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1  your securities to when you would have payments| 1 So are there any questions of her?
2 due. Sol thought it was good to add it to the 2 If there are none, | would need a motion
3 optionsinthis policy. 3 togo ahead and approve the policy update for
4 The proposed investment policy under this 4  theinvestment policy. Isthere amotion?
5  administrative resolution also has been updated 5 MR. CALLAHAN: So moved.
6  for the current State of Maryland code 6 MR. PACK: Moved by Mr. Callahan.
7  references. Theold policy didn't have current 7 MS. PRICE: Second.
8  codereferences and they've all changed. 8 MR. PACK: Seconded by Ms. Price. Any
9 Part of why | want to add the certificate 9  additional questions, comments?
10  of deposit account registry service and the 10 Madam Secretary, please call theroll.
11  insured cash sweep serviceis because it does 11 SECRETARY: Mr. Pack.
12 alow usto participate in the FDIC insurance 12 MR. PACK: Aye.
13 program and the banks do not have to provide 13 SECRETARY: Mr. Divilio.
14 thecollateralization on our funds, whichis 14 MR. DIVILIO: Aye.
15  under State law required to be 102 percent of 15 SECRETARY: Mr. Calahan.
16 our funds must be collateralized. 16 MR. CALLAHAN: Aye.
17 And to collateralize our funds, the funds 17 SECRETARY: Ms. Price.
18  must be or the securities must be deposited 18 MS. PRICE: Aye.
19  with another bank or with the Federal Reserve 19 SECRETARY: Mr. Lesher.
20  Bank. Sothese securities are out of the 20 MR. LESHER: Aye.
21 bank'scontrol. Sothey areactualy 21 MR. PACK: WEell take care of signing that
Page 35 Page 37
1  purchasing government-backed securities are 1 later. Thank you, Ms. Lane.
2 what's approved and afew other items. World 2 MS. LANE: Great. Thank you.
3 Bankisdlowed. There'salistinthe State 3 MR. PACK: You're welcome.
4  codewhat'salowed. But primarily it's 4 Okay. | think we'reright on time for our
5  government-backed securities. So there'sa 5  public hearing. Thisison Resolution 278.
6  fair cost to the banksto collateralize all 6  Madam Secretary -- Mr. Peper, Preston, are you
7  county funds, al government fundsin Maryland. | 7  coming forward on this? Why don't you make
8 By doing this program we will actually 8  your way forward while Madam Secretary reads
9  receive higher interest rates on the funds that 9 thetitle, please.
10  we'reinvesting under these programs. 10 SECRETARY': Resolution Number 278, a
11 And that's the end of my presentation. So 11 resolution to approve the sale of asingle
12 | don't know if you have any other questions. 12 parcd of rea estate located near the Village
13 MR. PACK: That was short and sweet. 13  of Bozman, Maryland, known as Grace Creek
14 MS. LANE: Yes. 14  Landing, with an address at 22350 Bozman
15 MR. PACK: Any questionsof Ms. Laneasto |15  Landing Road, Bozman, Maryland. Further
16  thechanges made to the investment policy? 16  described astax map 31, grid 22, parcel 57.
17 Again, it's been some time since we've 17  Consisting of 0.91 acres more or less, which
18  donethis. Sol think she's come up with some 18  parcd isimproved with a paved roadway and
19  very interesting ways to save the county some 19  pier extending into the waters of Grace Creek
20  money and earn the county some additional 20  for atotal sum of $80,000.
21 money. So that'sawaysagood thing. 21 MR. PACK: Thank you, Madam Secretary.
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1 Mr. Peper, | know your Parks Board |ooked 1 MR. CALLAHAN: Aye.

2 atthis. Andif you just want to add anything 2 SECRETARY: Ms. Price.

3  additiona before we go forward. 3 MS. PRICE: Aye.

4 MR. PEPER: No. Thisisalanding that is 4 SECRETARY: Mr. Lesher.

5 avery narrow strip of land. There's no water 5 MR. LESHER: Aye.

6  accessoff of this particular landing. There's 6 MR. PACK: Thank you very much. And Madam

7  noboat launch, there's no shoreline. It's 7  Secretary, if you would now read thetitle.

8 just apier with asingleroad there. 8 SECRETARY: Resolution Number --

9 MR. PACK: And Parks Board hasnointent, | 9 MS. PRICE: | ask that so much be
10  further use of it, so therefore. 10  considered areading.

11 MR. PEPER: Correct. 11 MR. PACK: Any objection to Ms. Price's
12 MR. PACK: Any questions of Mr. Peper? 12 motion? Hearing none, Resolution 278 is now
13 Thank you very much, Preston. 13  beforethe Council for fina vote. Any
14 I'm going to go ahead and start the public 14  additional comments or questions on the
15  hearing now. I'll start on my right. Anyone 15  resolution?
16  wishto come up to speak on Resolution 278 on | 16 Hearing none, Madam Secretary, please call
17 my left here? First row, second, third row, 17 your roll.
18  fourth row? Let's move over to theright side 18 SECRETARY: Mr. Pack.
19  of thebuilding? Anyone on my right for public | 19 MR. PACK: Aye.
20  hearing on 2787 20 SECRETARY: Mr. Divilio.
21 Okay. Hearing none, Council, if there's 21 MR. DIVILIO: Aye.
Page 39 Page 41

1  noobjection, I'm going to ask that we close 1 SECRETARY: Mr. Calahan.

2 thepublic hearing at thistime on the 2 MR. CALLAHAN: Aye.

3 resolution. 3 SECRETARY: Ms. Price.

4 Thisisanumbered resolution. It has 4 MS. PRICE: Aye.

5  beenread asecondtime. Itiseligibleto go 5 SECRETARY: Mr. Lesher.

6  tothird reader if there'samotion to do so 6 MR. LESHER: Aye.

7  tonight. 7 MR. PACK: Thank you very much. Council,

8 MS. PRICE: So moved. 8  Resolution 278 passes. Thank you. Okay.

9 MR. PACK: Moved by Ms. Price. 9 Next matter, direction from Council to the
10 MR. CALLAHAN: Second. 10  Short-Term Rental Review Board asto possible
11 MR. PACK: Seconded by Mr. Callahan. Is |11  changesto the Council code prior to the
12 there any further discussion on moving thisto 12 Short-Term Rental -- okay.

13 third reader at thistime? 13 There's going to be awork session taking

14 Hearing none, Madam Secretary, on the 14 placeon August the 22nd. And if this Council
15  motionto go to third reader, would youplease |15  remembers, Resolution 1314 we let die the last
16  takeyour roll. 16  timewe were together.

17 SECRETARY: Mr. Pack. 17 And there were some items in that

18 MR. PACK: Aye. 18  resolution that the Council wanted the

19 SECRETARY: Mr. Divilio. 19  Short-Term Rental Review Board to look at, and
20 MR. DIVILIO: Aye. 20  particularly how to handle correspondence,

21 SECRETARY: Mr. Callahan. 21 notices of community members, and that point.
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1 Mr. Kaneis herewith us. And | think 1 Anyone else want to chime in on this?

2 thisisat hisrequest that we discuss this and 2 MR. LESHER: Mr. Pack, | agree entirely

3 givethe Short-Term Rental Review Board our 3 withyou. Our direction to the board should be

4 direction asto what we were looking for from 4 tolisten to the public and reflecting on the

5  them. 5  experience of your last seven months,

6 Mr. Kane, if you wouldn't mind coming up 6  deliberating on these applications, proposed

7  andtaking the chair, please. Good to seeyou 7  solutionsto the process, and time for usto

8  thisevening. 8  enact them before the next round of

9 MR. KANE: Goodtoseeyou. Thankyoufor| 9  applications opensin January.

10  your timeto address the issues for us. 10 We, of course, have a process. We need to
11 MR. PACK: Sure, excellent. And | know 11  beableto get thislegislation together in
12 there'salot going on inyour world right now 12 order for that to pass the 60-day period for
13 with short-term rentals. | know you all have 13  that to happen. So I'm glad that this process
14 beenvery, very busy, aswell asthe planning 14  isrolling asquickly asitis.
15  office. 15 And if there's any part of this process
16 So we want to make surethat weareonthe |16  that's not working aswell asit could, let's
17  same page when it comesto what werelooking |17  hear about it. If we've discovered gapsin the
18  for from you regarding this review process. 18  process as legislated, such as notification of
19 | think the |last time we were together, 19  property owners who share a private road, as
20  again, thoseitemsthat wewerelookingatwas |20  Mr. Pack cited, let's make sure we close those
21 the number of notices and whom should be 21  gaps.

Page 43 Page 45

1 notified. 1 I'm sure at this juncture in time that we

2 MR. KANE: Right. 2 haven't had enough time yet to identify al the

3 MR. PACK: There was one thing that you 3 gapsthat will surface in this process, but we

4 all brought back to us regarding shared 4  might aswell take advantage of this

5  drivewaysthat prior Council did not take into 5  opportunity to fix the ones that we do know

6  consideration, whether or not there needs to be 6  about at thisjuncture.

7  onenotice or two notices. 7 MR. KANE: Thank you.

8 So these were the things that | think we 8 MR. PACK: Fair enough.

9  werelooking for feedback fromyou. Andthenl | 9 MS. PRICE: There may be some -- we're
10  think if there was anything el se that you were 10  getting wind that there may be some things that
11 seeing over -- you al just been together for 11  arebubbling up. Soif some other topics that
12 seven months now. But if therewereany other |12  we haven't identified do come up over the next
13 itemsthat you saw repeatedly in your 13 | guessweek or so, to reach out. If anybody
14 deliberations that you also wanted us to be 14  ishaving any issues that we haven't addressed,
15  awareof, well be glad to also look at those 15  to please come to these work sessions and share
16  aswell. 16 it with the Short-Term Rental Review Board.
17 But | think the one thing that | remember 17 We worked really hard on the policy last
18  coming out of that particular resolution was 18  year. But until you seeit in action, you may
19  how do we handle notices, who should be 19  not know exactly how certain things are going
20 notified, the number of notices. That was the 20  towork that we put in the code. So we want
21 center of the conversation from my remembrance. 21  them to work. We want to follow the rules and
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1 regulations. Andif there are things that we 1 MR. CALLAHAN: And Scott, you guys areir
2 putinzoning for areason, to make sure that 2 atough position for the last seven months. We
3 we're getting the short-term rentals that were 3 threw alot at you and your committee. And
4  operating illegally, to get them in compliance. 4  we'vetried to work with you and you guys have
5 Wewant that. But we also want to make sure 5  had the meetings and you're sort of a problem
6  that we have the verbiage correct. 6  solver at this point trying to resolve al the
7 So if some things come up over the next 7  problemsthat we've laid on you and trying to
8  week or s0, please reach out to the Short-Term 8  enact procedures, okay.
9  Rental Review Board. 9 And that's why we sort of need this work
10 And | think there was also something about 10  session, to see what isworking and what is not
11  maybe some signage, possibly doing thesignage |11  working. If things aren't quite working,
12 alittleadifferently, not just zoning 12 you'reright on the front lines with these
13 application pending because people may bemore | 13 people, okay. And we need instruction from you
14  sensitiveto well, if someoneisjust going to 14  what isworking, what's not working. All we
15  put an addition on their house rather than rent 15 candoistry to help you and help the actual
16  out the house, people probably want to know 16  community and the public get it right.
17  that. Sothere'saway that the signage might 17 So it's not going to be all perfect at
18 beableto bealittle bit different so that 18 once. That'swhy we've got al this stuff in
19  people know what type of zoning application. 19  place. It took usayear and a half, two years
20 MR. KANE: Yes. 20 togettothispoint. Sol think you guys have
21 MS. PRICE: Isbeing applied for aswell. 21  doneagood job at this point. Y es, there has
Page 47 Page 49
1 MR. KANE: Right. 1  been some complaints here and there. But you
2 MR. DIVILIO: | spent the last week 2 know, it'sworking, it'saworking in motion
3 talking with contractors about planning and 3  here
4 zoning and permitting and what's going on 4 And people get excited about some things,
5 there 5  but were going to take care of it. | have
6 And alot of people -- there's some 6  confidencein you guys are going to take care
7  similar complaintsthat | keep hearing. And 7  of things.
8  onething it seemslike nobody isfollowing up 8 But yes, if we need another session or if
9  with the contractors after the application 9  we need ten work sessions, we're going to get
10  process or after they get their permit to see 10  thisright, were going to listen to the
11  if they have any ideas on how to streamlinethe |11  public.
12 process or how they felt through it. 12 MR. PACK: Hey.
13 So | think it would a so be beneficial to 13 MR. CALLAHAN: Makeit right.
14  meet with the homeowners or discussit withthe | 14 MR. KANE: Soundslike alot of work.
15  applicants once they're through to see what 15 MR. PACK: Wéll, | wouldn't go asfar as
16  they fed about the process because at this 16  tenwork sessions. Good gracious, you don't
17  point werein aposition where the county 17  havethat much stuff to consider. Goodness.
18  needsto save as much money aswe can. And 18 So are we good now?
19  efficiency isprobably going to bethe best way | 19 MR. KANE: | certainly appreciate the
20  todothat. 20  guidance and the comments from everyone on the
21 MR. KANE: Okay. That's good input. 21 Council.
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1 You'reright. We've beenin place now 1  entitled to but derived of the opportunity to
2 sincebasically thefirst of the year, and we 2  observe our action.
3 hear alot of things as we go through the 3 We cannot afford that opportunity. The
4 hearing process. 4  public wasn't there. But we can partialy
5 And by and large, things are working very 5  ameliorate for this circumstance by an
6  well, but we have found some things that aren't 6  after-the-fact release of these communications.
7  working. 7 And I'd, therefore, like to move that for
8 So we'll work on that over the next two 8  thislatest Public Information Act request that
9  work sessions and come back to you with the 9  wedo not exert executive privilege for any
10  information based on our thoughtsand alsothe |10  requested communications and release them to
11  thoughts of what other people say because, as 11  therequester, to the press, and to any other
12 you'vesad, Chuck, there'ssomethingsthat we |12  interested party.
13 found and some things that we haven't found. 13 MS. PRICE: | will second that motion.
14  We'regoing to listen to people and bring you 14 You want more discussion now?
15  back our best thoughts. 15 MR. PACK: Whoever wants to speak, please.
16 And | do thank everybody for their input. 16 MS. PRICE: | agree. I'm going to read my
17  It'svery helpful so that we know which way 17  prepared remarks. It's easier because then |
18  we'regoing. 18  don't tak too long.
19 MR. PACK: Great. Thank you very much. | |19 So | thought from the very beginning that
20  appreciateit. 20  we should be transparent and should release the
21 MR. KANE: Thank you. 21  emailsrelated to the PIA request. There's
Page 51 Page 53
1 MR. PACK: Council, moving forward, item 1 nothing in them that was nefarious and that the
2 number 12 you have on your agenda. Thisisa 2  public shouldn't see.
3 Council consideration for Public Information 3 | will, as a side note, though, for
4 Actrequest. And | want to turn this over to 4  reasonsthat I'm going to state in here, the
5  Mr. Lesher. | think thiswas an item that he 5  public might not be able to always be able to
6  wanted to place on the agenda. So I'm going to 6  observeit at the moment, but I'll get to that.
7  let him seguein here and then well pick it up 7 Asmany other counties, Talbot servesin a
8  fromthere. 8  dual role, both legidative and executive
9 MR. LESHER: Thank you, Mr. Pack. Thisis| 9  functions. And there are clearly itemsthat
10 anitemthat | requested having to do with the 10  areexecutive; lega, real estate, personnel.
11 Public Information Act request most recently 11  Andthere arethingsthat are clearly
12 received regarding the release of e-mails and 12  legidlative; anything we set policy on, our
13 other communications among this Council back in 13 resolutions, our hills.
14  February. 14 What is unclear is being able to take a
15 The matter of withholding our 15  position on legislative issues at the State,
16  communications about our decisiontosendtwo | 16  primarily the State, and the federal level.
17  lettersto the State Legislature, frankly, | 17 In serving as MACo's legidlative liaison,
18  think it'sdragged on far too long. 18  I'm empowered to vote on Talbot's behalf at the
19 As the Open Meetings Compliance Board 19  mestingsin Annapolis. Also asMACao's rural
20  determined, this action on our part was not 20  county liaison, | take positions on behalf of
21  administrative in nature and the public was 21 thecounty.
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1 Besides setting a new precedent, what is 1  bestinterest of the mgjority of citizensin
2  problematic the way the OMCB reached their 2  Tabot County.
3 decision, and hopefully it's not intentional, 3 Understand, that's not going to make every
4  isit could hamstring a county that has dual 4  singlecitizen happy. There aretwo sidesto
5  roleelected officials from being able to react 5 theissue. Butitisour job to speak to
6  quickly and take a position on legiglation in 6  represent on behalf of what isthe best for the
7 Annapolis. 7  majority of the citizens. That's why you put
8 As soon as the decision came down from the 8  usuphere
9 OMCB, | immediately contacted the executive 9 So there's not always time for a public
10  director of MACo, Michael Sanderson, who agreed 10  hearing. There's not alwaystime for you to
11  thiswasabigdeal in that it could limit the 11  al be ableto observe that deliberation, if we
12 counties being able to respond to hillsin a 12 have, with the way the speed movesin
13 timely manner. 13 Annapolis. Many times the bill hearing might
14 At the next legidative meeting this 14 only have 24 or 48 hours advanced warning. So
15 summer, he presented the information and 15  wehaveto be ableto react and advocate for
16  possible ramifications to the other 23 16  thecounty as best that we can.
17  jurisdictions. | was ableto speak aswell to 17 With all that being said, then after a
18  putitadl into context. 18  position has been taken, | am al for releasing
19 Mr. Sanderson has scheduled thisissue to 19  any and all information that was used to
20  betaken up at our summer conference, MACo, 20  deliberate anissue. There's absolutely no
21  that beginstomorrow in Ocean City. Both at 21 reason not to.
Page 55 Page 57
1 thecounty attorneys meeting, they will be 1 So whether it was executive or
2 discussing it, aswell as having Attorney 2 administrative isn't the point. We need to be
3 General Frosh address the elected officials at 3 transparent. But the public also needsto
4 our business breakfast. 4  alow us, your elected officials that you put
5 So being in the role of both the 5  your trust in, to make that decision in a swift
6 legidative liaison and an executive member of 6  manner. So there's absolutely timeswe need to
7  MACo Board has given Talbot County seniority | 7  protect our executive privilege. And by
8  and credibility to seethat issueslikethis 8  releasing these e-mails, | don't believe that
9  arethoroughly addressed. 9 wearegiving up our rights to protect that at
10 But one thing | really want the citizens 10  al. Thank you.
11  tounderstand isthe job of the local officials 11 MR. PACK: Anyone further?
12 and our job to be aware of and haveanin depth | 12 MR. DIVILIO: Sure. Sol'dliketosay a
13 knowledge of pending legidation that affects 13 little something.
14  us. Wefrequently get updates and information | 14 So previous to the ruling, the board
15  from various groups on issues that are 15 interpreted near simultaneous correspondences
16  important to Talbot County. 16  through e-mail as happening within afew hours.
17 So when a piece of legidlation popsup in 17 It's changed because we communicated over
18  Annapalis, itistypically on atopic that 18  thecourse of afew days.
19  we'vepreviously been briefed on. If we have 19 We need to be able to bounce ideas off of
20  not, then it's our job to become informed and 20  oneanother. And electronic communication is
21  beableto speak on behalf of what'sin the 21 the most efficient way for usto do that. But
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1  oneof the challenges with technology is that 1  feelingsof the board werelet's send the
2 four people can unknowingly send one opinionor| 2  letter up therefor support. And that'sfine.
3 send their opinion to oneindividual near 3 But theintentions were to handle the local
4  simultaneously or, in this case, over afew 4  watermen and help them.
5 days. 5 | don't feel like we tried to keep
6 | believein clear lines, and | thought | 6  anything away from the public. | thought we
7  wasacting withinthose. The guidelines have 7  were sort of doing our job as elected
8  changed, and I'm certainly going to accept them | 8  officials, making decisions for the best
9 asthey are. 9 interest of the community. That's what |
10 S0 to settle the public unrest, I'm happy 10  thought we were doing.
11 toreleasethe single e-mail that | sent to 11 It wasn't about an e-mail. It wasn't
12 Mr. Pack which offered my opinion on two 12 about looking for aghost in an e-mail or a
13 issues. 13  text message or something. | wason vacation
14 | supported the watermen, which should 14  and doing my thing and not really concerned
15  come asno surprise to anybody that knowsme, |15  about hiding anything.
16  nor has come to any of my campaign events. 16 So there's normal thingsthat | feel like
17 | was also against raising minimum wage 17  asagoverning body that we were just doing. |
18  becauseit would have broken the county. When | 18  mean thisisn't going to be the first, and it's
19 | looked at our budget, we didn't have the 19  not going to bethelast. It seemslikeinthe
20  money todothat. It would havecut fundingin |20  last fiveyearssincel've beenin this seat,
21 vauable departments that we have. 21  it'sgetting worse and worse and worse on just
Page 59 Page 61
1 So I'min favor of releasing this 1  tryingto do normal business.
2 information. 2 So I'min favor of releasing because
3 But lastly, | think Mr. Callahan deserves 3 there'snothing there. SoI'min favor of
4  alittleextracredit. Wewereall in 4  releasing the text message and e-mails. So be
5 violation. Hewasout of town onvacationwhen | 5 it, and let's move on.
6  thishappened, and he still steppedinto try 6 I know we've got adifferent situation. |
7  to communicate back with us. And | think that 7  know we had one several months ago, we've had
8  wasjust showing that he went the extramile to 8  another request. Let'slook at where we were
9  work for the county. 9  several months ago, and let's just move on and
10 MR. CALLAHAN: Thank you. | thinkthat |10  all of uslearnfromit. Andwell try to do
11 thisstarted about seven months ago. It was 11 better next time.
12 brought to our attention under atime 12 MS. PRICE: Can | add on one thing that
13 restraint. 13  yousaid? A couple of people have asked or
14 | think we're all right here. We all had 14  severa people have asked why we treated the
15  phenomena intentions of doing the right thing 15  different bills that affected the watermen
16  for these watermen. 16  differently.
17 There was one thing that | did not agree 17 And | can tell you that the bill hearing
18 on. Andthat was| wasn't surein thistime 18  onthe onethat was a permanent sanctuary, we
19  frame should we ask our local watermenabout |19  had 48 hours notice. We needed to get that
20  thesebills. Soyou know, it was atime 20  letter out, in my opinion.
21 congtraint. That was my feelings. The 21 The other bills, when we a couple of weeks
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1 later were ableto sit down and go through all 1  those and know what e-mails you're talking
2 those billswith them specificaly, there was 2  about? Okay.
3 timefor those hearings, which was to my point 3 Much of what my colleagues said up here, |
4  of sometimesyou haveto react very quickly and | 4  certainly will agree with. Council needstime
5  you've got to have your voice heard. 5  tobounce ideas off of one another. And
6 And as far as the watermen and the 6  whether we do it over coffee or whether we do
7  environmentalists and the riverkeepers and al 7  itby email, we still need to kind of bounce
8  that, we get those presentations every year. 8  thingsoff of one another.
9  Sopublic hearing in my opinion wouldn't have 9 As| said, in my portion of that e-mail, |
10  changed anything because these issues are so 10  wasgoing to go aong with the majority. |
11  important and so critical to Talbot County, 11 will do likewise tonight in my abstention of
12 protecting the rivers and protecting our 12  casting avote. But whatever the majority
13 watermen, we hear about them, if not once a 13  feelsat thistime, | will abide with that.
14 year, morethan -- constantly. Sowe are 14 So if there's no further conversation or
15  informed about those issues, and a public 15  comment, Madam Secretary, please call your
16  hearingin my opinion would not have changed |16  roll.
17  that particular, that particular case. 17 SECRETARY: Mr. Pack.
18 MR. CALLAHAN: And | would just add one | 18 MR. PACK: Abstain.
19  morething. With everything that we've been 19 SECRETARY: Mr. Divilio.
20  dealing with about this Public Meeting Act, 20 MR. DIVILIO: Aye.
21  taff has gone through alot. And people got 21 SECRETARY: Mr. Calahan.
Page 63 Page 65
1 torealize, you know, that's costing them 1 MR. CALLAHAN: Aye.
2 money. It'scosting thetax payer money to do 2 SECRETARY: Ms. Price.
3  thisstuff. 3 MS. PRICE: Aye.
4 And | can tell you this, | realy 4 SECRETARY: Mr. Lesher.
5  appreciate staff doing all the hard work that 5 MR. LESHER: Aye.
6  they'vedone. And| really appreciate the 6 MR. PACK: Okay. Sowell get those
7  publicin the sense, bringing thisto our 7  prepared and out by Office of Law.
8  attention and hopefully that we can al move on 8 Next item on the Council is discussion of
9  fromthisand we can get this over with. Thank 9  incorporating and inclusion of a public comment
10  you. 10  session onto future County Council agenda.
11 MR. PACK: Okay. Anyone further? Okay. |11 Wanted to have a conversation with you all
12 Sol think everyone has received copies of the 12 about this. A request camein regarding having
13 e-mailsin question. 13 public comment as a part of the regular agenda.
14 Ms. O'Donnell, have those e-mails been 14 And| spoke with the Office of Law. | spoketo
15  forwarded to Council? 15  Ms. Morristo do some research for me.
16 MS. ODONNELL: No. | believethat each |16 It was something that previous Councils
17 Council member is aware of their emails. 17  that I've been apart of never, never
18 MR. PACK: Of the dates of the emailsin 18  incorporated in with their regular session for
19  question? Each Council member is-- 19  variousreasons. | think Council members have
20 MS. ODONNELL: February 18thand 19th. |20  aready been very accessible. We are avery
21 MR. PACK: Soiseach member aware of 21 small and tightknit community. And | believe
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1  if personswanted to reach out to one of us, 1 tak. And normally you can't talk unlessit's

2 they could do so. Or if they needed to be on 2 awork session or public hearing.

3 theagenda, they could always approach a 3 I think it would be a good thing for us,

4 Council member to be placed on the agenda to 4 you know, in the last 15 minutes when we get

5  discussaparticular item. 5  done our meeting, give the public 15, 20

6 But for whatever those reasons were, it 6  minutes. Let them know, let them know that

7  was never incorporated as a part of the actual 7  they got two to three minutes, whatever time

8 agenda. | felt it was probably time to do so, 8  framewe decide on.

9 toincorporatethat in. Sol asked Ms. Morris 9 But | would like to see. It would help us
10 todo alittle homework for me. 10 | think if we had asign-up sheet. And onthe
11 And she contacted severa of the 11  sign-up sheet have the subject that possibly
12 surrounding counties and municipal bodiesand |12  that you want to discuss. If it'sthe boat
13 did, infact, find out that severa of them do 13  landing or it's housing or permits and
14  entertain public comment during their regular 14  inspectionsor zoning or something like that.
15  meeting, not -- practically all of them. Not 15  Sowhen we get the list, when we start the
16  severd, but al that she contacted. 16 mesting, we'll get the list, we can look at
17 And some do it different ways. Some have 17 what subjects are getting ready to come up. So
18  the comment session at the beginning, some have | 18 it givesusalittle bit of time to think about
19 itattheend, somedo it at the beginning and 19  thesubject. So that way when the personisup
20 theend. Some require asign-up sheet, some 20  there and they may have a zoning issue, we can
21 requirethat the topic be listed on the sign-up 21  atleast won't be too caught off guard in the
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1  sheet. Sotherewasanumber of different ways 1  senseof hey, it'szoning or it's Public Works

2 they doit. Some set atimelimit, somedo 2 orit'sParks & Rec. Sowecan at least get it

3  not. 3 inour mind. And then normally well probably

4 So what | would ask for you all tonight is 4  haveto get back with them.

5  that wejust discuss whether thisis something 5 I'm open for that. | think it'sagreat

6 that weall want to do, if we do, would you -- 6 idea totell you the truth.

7  how would you liketo seethat done. | havemy | 7 But | think we need to make sure that it's

8  ideas, but | think | want to hear from you all. 8  not argumentative and people don't get sort of

9 And if it is something that we want to go 9  upset. That'snot what it'sfor. It'sfor an
10  forward with, then well give Mr. Hollis 10  adult conversation. If you got a problem,

11 officetimeto get everything set up and 11  something is not going right, we'll try to help
12 probably get this started in our September 12 you.

13 mesting. 13 MR. DIVILIO: | would completely agree. |
14 But so that's why | asked for thisitem to 14  liketheidea, going back to what we've noticed
15  beplaced onthe agenda. So | would like to 15  withtheclosed session isif we can get things
16  hear your comments back and sowecanfindout | 16  done and wrapped up back there early enough
17  if it's something that you all want to do. 17  that we can comeout. And then that way when a
18 MR. CALLAHAN: Mr. Pack, | think it'sa 18  personis putting down their name, they can get
19  greatidea | fed likefor thelast five 19  alittledirection, ask us how doesit happen.

20  years, the people that have called me, alot of 20  Well bein here or catch somebody from the
21 people when they call me say can | get up and 21 staff with questions that they may have about
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1 it 1 notjust asign-up sheet, but if someoneis
2 It's intimidating obviously to come up, 2  prepared and they'relike | know | want to come
3 dtinfront of everybody, in front of the 3 talk to them next week, let us know. Either
4  cameraand the microphone and spout it all out. 4  drop an e-mail to a Council member or to
5  If they could have a second to catch us 5  Ms. Morrisor somebody so that we can be
6  beforehand, | think it would be more beneficial 6  prepared so that we don't always have to say
7  tothem, better for the process, and alittle 7 well get back to you.
8  hit smoother outcome. 8 And | agree to have atime limit, two to
9 | also think the sign-up sheet would be 9 three minutes, unless we have other questions
10 fantadtic. 10 for themlikewedo in apublic hearing. But
11 MR. PACK: Sign-up sheet? 11  itishopefully for issuesthat are pertinent
12 MR. DIVILIO: Yeah. So that we can get 12 towhat's going on in the county.
13 thename and clerical information out of the 13 If it's just something else, reach out to
14 way, too. 14  usand seeif we can't help you individually.
15 MR. PACK: So areyou asking for the 15 But yes, | think it'sagood idea. We
16  subject matter to belisted on the sign-up 16  justdon't want it to go on for three hours.
17  sheet or not? 17  Right?
18 MR. DIVILIO: Yeah. | don't see why not. 18 MR. DIVILIO: I'd like to echo that and
19  Incasethreeor four people want to do it al 19  with one morelittle caveat. That it's not
20  onthe same subject. Efficiency. 20  enough to just come up with five sheets of
21 MR. PACK: Okay. Anyone else? 21  paper that something that you want usto see.
Page 71 Page 73
1 MS. PRICE: Yup. | would agree. | think 1  Sowewould like to have it on the screen so
2 it'sagood idea. 2 that the public can see the same document that
3 | would even go a step further. And of 3 we'relooking at.
4 coursg, if it's something that really belongs 4 So if you want to be on the agenda, even
5 ontheagenda, | would still encourage someone 5 ifit'salast minute thing and you have --
6  if it'sabigger issuethat we need timeto 6 it'simportant to put it on the screen so that
7  research, | would still encourage people to 7 wecanadll seeit.
8  reach out and get on the agenda if appropriate. 8 MR. CALLAHAN: Right.
9 While we're going to have the sign-up 9 MR. DIVILIO: Pleasetry to bealittle
10  sheet there, | would loveto see away, and it 10  timely with --
11 couldjust be asimple email to Ms. Morrisor 11 MS. PRICE: Right. You can e-mail those
12 someone that we can designate saying it's not 12 attachments ahead of time.
13  anagendaitem but | want to sign up. Because |13 MR. PACK: Seg, that'swhere | would
14 then, even just not even having an hour to 14 probably differ, Mr. Divilio. And | thought
15  think about it, if somebody knowson aweek ago | 15  you and Ms. Price were on the same wave length
16  Thursday that they want to comeand speak onan| 16  withit. Isthat if it's an agendaitem, then
17  issue, if they could, if they can drop an 17 it should be on the agenda.
18  e-mail out so that if there's some work that we 18 Thisis separate. These comments are if
19  cando ahead of time to get acquainted with 19  it'stothe point where you need presentations
20  what their issue might be. 20  and documents, then you need to be on the
21 So don't feel like -- | would like to see 21 agenda, then you need to be on the agenda. So
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1 | would not like to see slide presentations and 1  catersto people who have different

2 thosekind of things because if it's that 2 communication styles. Some communicate well in

3 involved, then you need to be on the agenda. 3 writing, some don't. Some need to stand up and

4 MS. PRICE: That'swhat | said. Encourage 4 just speak off the cuff. That intimidates

5  peopleto get on the agendaif it's that big of 5  other people. And sowe have multiple ways of

6 anissue 6  gettingtous. | think we need to keep this

7 MR. PACK: Right. 7  matter as open and as free as possible.

8 MR. HOLLIS: Though, Ms. Price, | would 8 MS. PRICE: And I think when we have

9 addif it'san agendaitem, it hasto come from 9  public hearings and we have a three-minute time
10  the Council. 10 limit, unlessit is out the door with 100
11 MR. PACK: Right. So aCouncil member 11 people, | think we are very flexiblein
12 would haveto -- | don't want peopletrying to 12 alowing peopleto go alittle bit longer.

13 bypassthe agenda by doing what you just 13 But | think the point of saying you have
14  commented. They wouldn't get a Council member 14  three minutes doesn't mean we're going to cut
15  toput it on the agenda, so they want to come 15  you off at three minutes and one second. It
16  inand bring slide presentations up. 16  meansto be prepared and be concise. And if
17 If you need to be on the agenda, | have no 17  there's more conversation and discussion that
18  problem with that. Get a Council member toput | 18  needsto go on, again, we're not going to shoo
19  you onthe agenda. 19  you out thedoor. But I don't want people to
20 Mr. Lesher, do you have any comments? 20  comein and think they're going to talk for 20
21 MR. LESHER: Mr. Pack, | want to just 21 minutes because | don't think that's
Page 75 Page 77

1  dtart by thanking Ms. Haythe, whoisin 1  appropriate for acomment session.

2 attendance this evening, for making this 2 But | think we should be flexible if

3 request and bringing this omission off of our 3 somebody needsto go alittle bit longer, and

4  standard agendasto our attention. Thank you. 4  itsdiscretion of the chair.

5 I, too, I'm with the rest of you in 5 MR. PACK: Okay. Sol think wereall in

6  favoring the opportunity to include the public 6  agreement. I'm just keeping alittle score

7  onanopportunity to address this body on any 7  sheet. | think we'redl in agreement to

8  matter at the end of our agenda. 8  actually do the comment session.

9 Aswe said, other public bodies offer this 9 What | was hearing, Ms. Morris, isthat we
10  opportunity. Thisissimply part of making us 10  want to do thisat the end, magjority of Council
11  asapublic body collectively accessible to the 11  want to set sometype of atime limit on that,
12 public, aswe should be. 12 twoto three minutes. | think the majority
13 | would prefer that we not put barriers on 13  want asign-in sheet with the subject listed so
14  this. | would prefer that we not require a 14  the Council would have that to kind of get
15  dign-in sheet, that we not impose atime limit. 15  their comments there.

16  I'd leavethat discretion to the chair. | 16 Again, thisis a comment session, not so

17 would like, provided that it's at the end of 17  much apublic hearing. So from my standpoint
18  our agenda, that this be simply as unstructured 18  asthechair, | would welcome any comment as
19  aspossble. 19 longas, likeyou said, Ms. Price, it doesn't

20 We should be accessible to the public in 20 goontoolong. | don't really want to set

21  every way that we possibly can. And this 21  rigidtimelimitsonit. Three, four minutes
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1  should be enough time to say what you need to 1  committeesthat do agreat job for this county
2  say. It'sacomment. If you needto do 2  andfor you that do have public meetings as
3 anything further with a Council member, youcan| 3  well.
4 always ask for some time after that. 4 MS. PRICE: Short-Term Rental Review
5 But I'm open to trying to be alittle bit 5 Board.
6  moreliberal inthetiming of thisthing. | 6 MR. PACK: Short-Term Rental Review Board
7  don't want to say it's a hard three minutes. 7  aswell, Mr. Kane.
8  If aperson needs four, five minutes to speak 8 So if it's dealing with those boards, |
9 andit'sasubject that -- it saysin the -- if 9  would like, thisis me personally, | would like
10  yougo back and look at page two of thecounty |10  for those boards to take a bite at it first and
11  procedure, it says pertinent information. What |11  seeif there's something that the board or
12 ispertinent. | guessthat's at the discretion 12 committee can address.
13  of thechair. I'm surely not going to cut 13 If it's dealing with boat dlips, we have a
14 somebody off if they need to talk about 14  ParksBoard. Let them -- bounceit off them
15  something that's relevant to the community that |15  and see wherethey stand on it. If it's
16  we need to know about. 16  dealing with short-term rentals, go see
17 But if they want to come up and start 17  Mr. Kane and the Short-Term Rental Board and
18  talking about immigration and sanctuary cities 18  seeif it'ssomething that -- and they do set
19  and those kind of things, this body doesn't 19 asidetimeat the end.
20  deal with immigration issues. Yes, wedo run 20 Mr. Kane, you're still doing that,
21 our Detention Center and director of detention 21 correct? Scott? You'restill having time at
Page 79 Page 81
1 isapttodothat job and ded with 1  theend of your meetings as well?
2 communicating with federal agencies. But 2 MR. KANE: Wedo.
3 outside of that, those kind of issues, probably 3 MR. PACK: Right. Sothey havetime at
4 abit too broad for usto delve into as 4  theend of their meeting --
5  pertinent information. 5 MS. PRICE: All of our boards and
6 MS. PRICE: | think that's avery good 6  committees do that.
7  point, Mr. Pack. If it's not something that we 7 MR. PACK: So they havetime at the end.
8  can address, that we can fix, it'snot just a 8  Soif you need to be on their agenda, perhaps
9  timeto sound off about your political opinion 9 that's something that you want to bounce off to
10  onsomething. 10 theminitialy because they are there to serve
11 MR. PACK: Sothosekind of issues| would |11  you aswell.
12 probably be alittle bit more tight on. But if 12 So I'm also in agreement. So | think
13  it'sanything dealing with Talbot County in 13  we'readl in agreement with that. | think
14  genera. 14  we're going to shoot this at the back end of
15 And don't forget, just as | think we're 15  the meeting.
16  going to take a vote on thisin a second, but 16 If the majority wants a sign-in sheet, we
17  wedo have boards and committees. So something 17 can do that. I'm probably more with
18  dealing with our landings, we do have a Parks 18  Mr. Lesher, | don't really think we need a
19  Board. Mr. Peper isback there. Something to 19  sign-up sheet. Butif that's where you guys
20  do with our Tourism Department, we have the 20  wanttogowithit, that'sfine.
21  Tourism Board. And so there are boards and 21 MS. PRICE: | think it'sto help --
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1 MR. PACK: I'm good. 1 MR. PACK: Aye.
2 MS. PRICE: -- help us be prepared. Are 2 SECRETARY: Mr. Divilio.
3 you guysokay with -- they certainly don't have 3 MR. DIVILIO: Aye.
4  toe-mail inadvance. But if they know they're 4 SECRETARY: Mr. Calahan.
5  coming, it would be lovely to be able to 5 MR. CALLAHAN: Aye.
6  prepare. 6 SECRETARY: Ms. Price.
7 MR. PACK: What | would liketo do, if you | 7 MS. PRICE: Aye.
8  would allow meto do this, if someone doesn't 8 SECRETARY: Mr. Lesher.
9  signin, allow the chair to say did anyone miss 9 MR. LESHER: Aye.
10  signingin. 10 MR. PACK: Thank you very much, Council.
11 MR. CALLAHAN: Sure. 11  Appreciate that.
12 (Multiple people talking.) 12 Mr. Hollis, | think you're up.
13 MR. PACK: Yeah. Okay. Soif you just 13 MR. HOLLIS: Thank you, Council. We have
14  alow meto do that, then if someone missed 14  nineitems. Sowell try to move them quickly
15  signingin, they camein late, because we're 15  if wecan.
16  going to need to get that sheet pulled at some 16 First is regarding the Easton Airport.
17  point. Andif they camein after the sheet is 17  We'rerequesting your approval to send aletter
18  pulled, then if you allow the chair just to ask 18  tothe Department of the Natural Resources
19 if anyone has anything additional. 19  supporting their request for an airport deer
20 So at the end of the agenda, sign-in 20  cooperator permit application. That'sto
21  sheset, subject. | think that'sit. Okay. 21  remove deer that are a hazard to the runway
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1 MS. MORRIS: Mr. Pack, isthisat every 1  operations.
2 meeting or isthis once a month? 2 MR. PACK: Micah, how you doing?
3 MR. PACK: I'm okay with putting it on 3 MR. RISHER: Good evening, Council. Thank
4  every meeting. 4  youfor your time.
5 MR. DIVILIO: Consistency. (Inaudible.) 5 We've touched on it briefly in the past.
6 MR. PACK: Yeah. If youdoit at the 6  For yearswe culled the deer herd at the
7 first meeting of the month and then someone 7  arport viaapermit that was issued by the
8 saysl can't makeit. Soyeah, doit every 8  Department of Natural Resources.
9  meeting. 9 They discontinued that last year. They
10 MS. MORRIS: Very good. 10 gavean extension. We're still operating on an
11 MR. PACK: Got it down. 11  extension until September 1st. We'rein the
12 So Madam Secretary, on the question of 12 fina phases of transitioning to what they're
13 having astandard public comment session at the | 13  calling the deer cooperator operational plan.
14  end of the Council County meetings beginningin | 14 So two of my staff have gotten certified.
15  our September meeting. | don't know whatthat |15  They've been tested. They've gone out and
16  dateisoff thetop of my head. 16  taken their shooting tests and proficiency test
17 SECRETARY: Tenth. 17  andthey're ready to go.
18 MR. PACK: Tenth. It would start 18 Thelast thing that's missing is the
19  September 10th. Thank you. 19  officia document, submitting the document.
20 Could you please call your roll. 20  And there's a couple of things we need.
21 SECRETARY: Mr. Pack. 21 But the one thing we do need from you isa
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1  letter from the county granting approval to 1 MR. PACK: Okay.
2 participatein this program. So basically 2 MR. RISHER: We don't need to get into the
3 acknowledging the plan, acknowledging thefact | 3  details.
4  thattheairport is culling the deer 4 MR. PACK: | got it, Mr. Hollis.
5  population. 5 Council --
6 Obviously having deer inside the fence 6 MS. PRICE: Cassandrais about to lose it
7  lineonthe operations areais a safety hazard. 7  back there.
8 | checked the recordstoday. Inthelast 12 8 MR. PACK: | need amotion that --
9  months, we did remove seven deer from the 9 MR. LESHER: | vote for approval.
10  airport. Sowe still need to retain that 10 MR. PACK: Thank you.
11  &bility to remove deer from the airport. 11 MR. CALLAHAN: Second.
12 We have had accidents. In the past, about 12 MR. PACK: Thank you. Thisisaletter of
13 20vyearsago, we did have one accident wherea | 13 authority for deer removal. Motion made by
14 deer got hit. That was before we fenced in the 14  Mr. Lesher, seconded by Mr. Callahan. Any
15  entireairport. So sinceit's been fenced, we 15  further discussion?
16  haven't had any accidents. So thefencing 16 Hearing none, Madam Secretary, please call
17  worksand removing deer as soon aswe find them| 17 theroll.
18  works. 18 SECRETARY: Mr. Pack.
19 MR. HOLLIS: Sowere simply asking for 19 MR. PACK: Aye.
20  your approval on the request. 20 SECRETARY: Mr. Divilio.
21 MR. PACK: The seven that you removed, 21 MR. DIVILIO: Aye.
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1  werethese acatch-and-release situation or 1 SECRETARY: Mr. Callahan.
2 werethese taken down? 2 MR. CALLAHAN: Aye.
3 MR. CALLAHAN: They're shot. 3 SECRETARY: Ms. Price.
4 MR. RISHER: They're shot. 4 MS. PRICE: Aye.
5 MR. PACK: They were taken down. Okay. 5 SECRETARY: Mr. Lesher.
6 MS. PRICE: (Inaudible.) 6 MR. LESHER: Aye.
7 MR. RISHER: We have considered other -- 7 MR. HOLLIS: Very good. Thank you,
8 MR. PACK: | am not feeling well this 8  Council.
9  evening. So please bear with me. 9 MR. PACK: Happy hunting.
10 MR. DIVILIO: Inall seriousness, | know 10 MS. LANE: Thank you so much.
11 that you guys do make an effort to open the 11 MR. HOLLIS: Development impact fee study.
12 gatesat times. 12 Requesting your approval to enter into a
13 MR. RISHER: We do, and we havein the 13 contract with Tischler & Associates in the
14  past. If theré'sagate that's convenient, we 14 amount of $122,580 to update the county study.
15 try to open agate and run them out. But that 15 There are sufficient fundsin your budget
16  bringsits own safety hazards. If you're 16  that you included for the project. Perhaps,
17  shooing a herd across Goldsborough Neck Road or 17  though, al or part of the study may be paid
18  Airport Road, that can cause an accident. Then 18  for from the impact fees themselves.
19  we'reliable because we caused an accident. 19 Tischler & Associates completed the
20 MR. HOLLIS: We're simply asking for 20  origina study for the county in 2004.
21 approval. 21 MR. PACK: Thisisabit overdue.
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1 Ms Laneand | had aconversation about this 1  monopoly on thisthan Standard Oil or AT&T.
2 last week. 2 MR. HOLLIS: That'strue.
3 Angela, you want to jJump in? 3 MR. PACK: Wasthat a motion aswell?
4 MS. LANE: No. | just don't know if you 4 MR. LESHER: I'll move to approve.
5 haveany additional questions. 5 MR. PACK: That was also amotion as well
6 | will say, Tischler is-- they arethe 6  asacommentary.
7  nation's leader in development impact studies, 7 MS. PRICE: Second.
8  thisfirm. 8 MR. PACK: Seconded by Ms. Lane. Any
9 The other thing is two of the individuals 9  further discussion?
10 that have been assigned to this project if it 10 Hearing none, Madam Secretary --
11  isapproved by Council actually worked with the | 11 MS. PRICE: I'm not Ms. Lane.
12 county on our original study. So they already 12 MR. PACK: Ms. Price.
13 have adepth of knowledge of Talbot County. 13 MR. HOLLIS: We know what he meant.
14  And Tischler aso did the development impact 14 MR. PACK: Oh, my goodness. It'salong
15  study and the update for the Town of Easton. 15  evening, isn'tit?
16 MR. PACK: Right. 16 Madam Secretary, please call your roll.
17 MS. LANE: Sothey certainly have afair 17 SECRETARY: Mr. Pack.
18  amount of expertise about Talbot County, which | 18 MR. PACK: Aye.
19  wewould not find with another firm. 19 SECRETARY: Mr. Divilio.
20 MR. PACK: Okay. Again, and | would agree | 20 MR. DIVILIO: Aye.
21  it'sprobably abit overdue. 21 SECRETARY: Mr. Calahan.
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1 MS. LANE: Yes. 1 MR. CALLAHAN: Aye.
2 MR. PACK: Ten-plusyears since the last 2 SECRETARY: Ms. Price.
3  onewasdone. 3 MS. PRICE: Aye.
4 We had a person come in and actually talk 4 SECRETARY: Mr. Lesher.
5  toMr. Callahan and myself about impact fees 5 MR. LESHER: Aye.
6  and how they aredisbursed. Sol think it's 6 MR. PACK: Thank you very much.
7  timefor usto take alook at this. 7 MS. LANE: Thank you.
8 So any further comments or questions of 8 MR. PACK: It passes.
9  Ms. Laneonwhat weredoing here? Thisisto 9 MR. HOLLIS: Next isFrederick Douglass
10  do another development impact fee study. 10  Park onthe Tuckahoe. ThisisBid 19-01,
11 MR. LESHER: It needsto be updated in 11  Council. Master plan and interpretive plan for
12 part because we've got alot more capital 12 theFrederick Douglass Park on the Tuckahoe.
13 projectsthat we didn't know about ten years 13 We're requesting your approval to award
14  ago. 14  thishbid, 19-01, to L SG Landscape Architecture
15 MR. PACK: Bingo. 15  intheamount of $109,981.52.
16 MR. LESHER: The Sheriff's Office and 16 Total of nine bids were received, with
17  projects beyond. So those need to be taken 17  four firms selected for the interviews.
18  into account for collections of future impact 18 The project is being funded by a $50,000
19 fees. Andtheonly way that we're going to do 19  grant from the Maryland Heritage Areas
20  that iswith this study. 20  Authority with the balance of $59,981 from
21 And Tischler Biseis probably a better 21 county funds.
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1 Y our finance director advises that the 1 So it's not the lowest bid, but we believe
2 capital project for this has $14,000 all ocated. 2 that thisisthe best choice for this project.
3  Leavesashortfal of just under $46,000. She 3 And it was unanimous with the group.
4  isrecommending, and | will support it, that we 4 MR. PEPER: Yes. So thisgroup, on top of
5 takeit from an existing capital project when 5  that, | think thisgroupisreally going to
6  you update your capital budget to cover this 6  drivefor theinterpretive part of this park.
7  cost. 7  Thelandscape architecture part is going to be
8 MR. PACK: | would certainly echo that as 8  driven by theinterpretive plan. And I think
9 wadl 9  thisgroup had more passion when it came to the
10 We have Ms. Cassandra Vanhooser withus, |10  actual interpretive part. And so they've done
11 and she's been at the forefront of this, as 11 acouple of other projects around the area that
12 well asMr. Peper. So you want to jumpin. 12 showed that.
13 And myself and Mr. Hallis are on the committee. | 13 So this group of the last two that we were
14 Although | did not hear this particular 14 kind of debating on, this one really had |
15  group's presentation, but from what you all 15  would say apretty strong leg up on the
16  recommended, they were an excellent choice. | |16  interpretive part.
17  think it was unanimous in the back room of the | 17 MS. VANHOOSER: So there'salso an
18  committee membersto go with this particular 18  opportunity here. We named this park Frederick
19  firm. They brought everything to the table 19  Douglass Park on the Tuckahoe because it sets
20  that we were looking for regarding the 20 it apart from any other Frederick Douglass park
21 comprehensive design, interpretive design and 21 inthecountry. Butthere'sarea opportunity
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1  those natures. 1 tointerpret the Tuckahoe story here aswell.
2 So you want to just fill Council in on 2 And the team that we have put together
3 anything additional that you feel about this 3 redly bringsthat to the forefront. And so
4  group? 4  there'sadual opportunity, and that actually
5 MS. VANHOOSER: You want to go first? 5 isspdled out in our RFP that we're telling
6 MR. PEPER: Go ahead. 6 the story of the Tuckahoe watershed and of
7 MR. PACK: Beauty before age. 7  Frederick Douglass. And of courseg, thisisthe
8 MS. VANHOOSER: We had four excellent 8  landscape of hisbirth. And to tell those
9  groups. Andit wasavery, very difficult 9 doriesintandem | think isareal
10  decision. 10  opportunity, and we believe that this team can
11 But this particular group brought 11  dothat.
12 experiencein planning large parks. Andwehad | 12 MR. PACK: Right. Any questions,
13 had agood bit of discussion about whether to 13  comments?
14 include acertified interpretive planner on the 14 MR. CALLAHAN: Isthis project, when does
15 team. Andwe ultimately had put that in our 15  thisproject start?
16 RFP. 16 MR. PEPER: When did it?
17 And that turned out to be a stroke of 17 MR. PACK: When we get the money.
18  geniuson our part because one of the things 18 MR. PEPER: | mean alot of it dependson
19  that set this group apart was that they had a 19  how long the interpretive plan takes and how
20  certified interpretive planning team that 20  long the master plan.
21 redly was exceptional. 21 I mean we'll have public meetings.
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1 It'skind of like Oxford Park, the same 1 Have you earmarked anything or have a
2 thing. 2 project in mind that we can use this 45?
3 | mean this could be eight months down the 3 MS. LANE: Yes. We actually have another
4 road before we actualy -- 4  park project that had some local funds that
5 MR. CALLAHAN: | got you. 5  were not spent.
6 MR. PEPER: -- put ashovd in the ground. 6 MR. PACK: They were available.
7 MS. VANHOOSER: In fact, we expect it to 7 MS. LANE: That are available. Really
8 be 8 can'ttransferit. Sowell haveto do an
9 If you recall, you already awarded Bid 9  appropriation in the next fiscal budget.
10  19-08 to Preservation Green to do asmall 10 But there are unexpended fundsin the
11  interpretive element to be done now. 11 capital projectsfund in the parks area that
12 And thisisfor the larger master plan and 12 could be applied to this project in the next
13  interpretive plan that will sort of spell out 13 budget.
14 what happens for the entire 107 acres there. 14 MS. PRICE: So --
15 MR. CALLAHAN: Got you. Okay. 15 MR. PACK: I'msorry. And sincethisis
16 MR. PACK: And | think the team that 16  fromapark, Mr. Peper, has your committee, the
17  Council approved to be assembled, Mr. Greenand 17  Parks Board, looked at that and is there any
18  PriscillaMorris, Cassandra, Preston, Andy. 18  reservationson your end as far as abandoning
19 MR. CALLAHAN: You. 19  those funds and bringing those over to the
20 MR. LESHER: Weéll, I'm just there. 20  Douglass park?
21 MS. VANHOOSER: Marcy Ross. 21 MR. PEPER: It hasn't come up in our
Page 99 Page 101
1 MR. PACK: And Eric Lowery. 1  committee because thisis something that was
2 MS. VANHOOSER: Mark Turner. 2 just decided on recently.
3 MR. PACK: Yes, Mark Turner from upin 3 MR. PACK: Okay.
4 Queen Anne. A very strong team. And | was 4 MS. LANE: | will say it'snot al of the
5  veryimpressed. Mr. Turner. And of course, 5 local fundsavailable. Therewill still be
6  Dale Greene, hisreputation proceeds him. 6  somelocal fundsavailable. It's about half of
7 But | was just very impressed with the 7  thefundsavailable.
8  team and thelevel of conversation, their level 8 MR. PACK: Okay.
9  of questioning, their detail of the subject 9 MS. PRICE: So my question --
10  matter. They were ableto pull so much out of 10 MR. PACK: Onemore part. | know you want
11  thecompeting firmsthat it wasjust goodtobe |11  tojumpin.
12 apart of just that process. 12 Are you okay with us proceeding tonight
13 Although this particular firm was not the 13  beforeyour board looks at this?
14  lowest bidder, again, to aman and to awoman, |14 MR. PEPER: Yes, yeah. And | think the
15  the committee felt that LSG Landscaping was 15  project that these funds were attributed to is
16  certainly theway to go. And | support that. 16  kind of whereitisright now. So alot of
17 | would like to segue into the shortfall, 17  those moniesthat are there are not contingency
18  Ms. Lane, if you're back there. 18  funds, but those would be for future projects
19 MS. LANE: Yes. 19  or futurerepairs or stuff like that that are
20 MR. PACK: Pulling thisfrom another 20  not needed at this point.
21 capital. 21 MR. PACK: Soyou can livewithit. Okay.
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1 MS. LANE: And the reason why there were 1  working on that.
2 fundsleft over from the other project is that 2 MR. PACK: Thank you. Appreciate that.
3  wewere ableto receive grant funds that 3 I'm sorry, Ms. Price.
4 covered more than what we had originally 4 MS. PRICE: | still want to clarify. It's
5  planned on. 5  going to be moving from one park budget to
6 MR. PACK: Okay. But that's always good. 6  another for thisyear.
7 MS. LANE: That isgood. 7 But it does say that next year we haveto
8 MR. PACK: And speaking of our neighbors | 8  put the appropriation in the 2021 budget.
9 tothenorthin Annapoalis, have we heard 9 So does that reduce onein 2021 or are we
10  anything back from the State on any additional 10  ultimately adding $45,000?
11 funds. 11 MS. LANE: It would be using fundsin the
12 Ms. Marcy kept -- yes. Cassandra, havewe |12  capital projectsfund. It wouldn't be
13 heard anything back from Marcy? 13  transferring fundsinto the capital project
14 Marcy was another member from the 14 fund.
15  Department of. . . 15 MS. PRICE: Right. Sowe're moving it
16 MS. VANHOOSER: She'sthe State Officeof | 16 ~ from one project to another. 1t's within the
17 Tourism. 17 (inaudible). | get that part.
18 MR. PACK: Thank you. Tourism. Thank 18 But it does say specificaly that next
19 you. 19  year we're going to haveto put it in the --
20 MS. VANHOOSER: So Marcy and | have 20  dlocateit for the 2021 budget.
21 approached the National Park Service, the 21 MS. LANE: Right. Because we don't have
Page 103 Page 105
1  Chesapeake Bay office, to request a meeting to 1  enabling legislation that would allow usto
2 tak about additional funding. So we have 2 spend thismuch local funds.
3 pursued that. And we are very hopeful that the 3 MS. PRICE: So let mejust ask this
4 Tuckahoe story will be something that they will 4  question smply. Arewe spending 45,900 more
5  beinterested in funding. 5 orwearen't next year?
6 MR. PACK: And | will say my impressionis 6 MR. HOLLIS: We've not spending new money.
7  that shewas very optimistic that those State 7 MR. PACK: No.
8  funds could be gathered. 8 MR. HOLLIS: You're going to be moving it
9 MS. VANHOOSER: WEe're going to continue 9 over.
10 to-- 10 MS. PRICE: Even next year?
11 MR. PACK: Did you get that same 11 MR. HOLLIS: Correct. But the way we
12 impression? Shewasoptimistic. She can't, of 12 accomplishitisinthe'21 budget, doing that
13 course, haveacrystal bal. But shewasvery 13 capital funding for Frederick Douglass.
14  optimistic that those funds could be used. 14 MS. PRICE: Okay.
15 MS. VANHOOSER: Right. So we already have 15 MR. PACK: It'san accounting. . .
16  made contact with them and are working to set 16 MS. LANE: We assume this project will
17 up ameeting with the National Park Service. 17  expand more than onefiscal year.
18 Federal funds would be able to match our 18 MR. HOLLIS: Right.
19  grant oneto one, 100 percent. 19 MR. PACK: Yeah.
20 So again, we are continuing to seek 20 MS. LANE: So that we can do that.
21  additiona sources of funding and are actively 21 MR. PACK: It certainly will, yeah.
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1 MS. VANHOOSER: For sure. 1 MR. HOLLIS: Soft drink beverage contract.
2 MR. PACK: For sure, for sure. 2 We're requesting your approval to award
3 Any other questions, Council? 3 19-05to Pepsi Bottling Venture through the
4 And again, | was very comfortable with 4  Department of Parks & Recreation. The Bid
5 this, asyour liaison, | was very comfortable 5  19-05wasoriginally opened on June 21st, with
6  withthe presentation. | did read through the 6  Pepsi the sole bidder. Council rejected that
7  packet, although, again, | did not sit on this 7  based on Mr. Peper's recommendation due to lack
8  particular presentation. But | take 8  of competitive bids.

9  Ms. Cassandraand Preston's comments very 9 Project was rebid as 19-21 and Coca-Cola

10  highly aswell asthe other esteemed membersof |10  wasthe sole bidder.

11 that committee. 11 Prices for each bidder were then compared

12 | will ask isthere amotion to accept Bid 12 and are matched up on 250-case annual usage.

13 19-01? 13 However, Pepsi offered an additional

14 MR. LESHER: So moved. 14  contribution of $3,000, with Coca-Cola offering

15 MR. PACK: Moved by Mr. Lesher. 15  zeroannua contributions.

16 MR. CALLAHAN: Second. 16 So we're asking you to give us approval to

17 MR. PACK: Seconded by Mr. Callahan. Any |17  award the bid to Pepsi in terms of their

18  further discussion on Bid 19-017? 18  agreeing to honor their original bid. Isthat

19 Hearing none, Madam Secretary, pleasecall |19  correct?

20  vyour roll. 20 MR. PEPER: Correct.

21 SECRETARY: Mr. Pack. 21 MR. PACK: Plusthe additional three
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1 MR. PACK: Aye. 1 grand?
2 SECRETARY: Mr. Divilio. 2 MR. PEPER: Correct.
3 MR. DIVILIO: Aye. 3 MR. LESHER: | move to approve.
4 SECRETARY: Mr. Callahan. 4 MR. PACK: By Mr. Lesher. Istherea
5 MR. CALLAHAN: Aye. 5  second?
6 SECRETARY: Ms. Price. 6 MR. DIVILIO: Second.
7 MS. PRICE: Aye. 7 MR. PACK: By Mr. Divilio. Isthereany
8 SECRETARY: Mr. Lesher. 8  further discussion on Pepsi or Coke?
9 MR. LESHER: Aye. 9 MS. PRICE: Wastheir bid higher, | mean

10 MR. PACK: Thank you very much. 10 thanit had beeninthe past? | mean did the

11 MS. VANHOOSER: Thank you. 11  cost go up from one year to the next?

12 MR. PEPER: Thank you. 12 MR. PEPER: Yeah. | mean costs have gone

13 MR. PACK: Thank you, guys. Appreciate 13 up becausethelast timewe bid it wasfive

14 it 14  yearsago. Sothere'saways anincrementa

15 MR. HOLLIS: So Council, on the 15  increase.

16  never-ending quest to find a soft drink vendor 16 Even when we get bid, it'sin the contract

17  tothecounty. 17  that it can go up acertain percentage every

18 MR. PACK: My goodness. 18  year, and it always does.

19 MR. HOLLIS: We'regoingto bediscussing | 19 MR. HOLLIS: It'salso changed because we

20  Bid19-05 and Bid 19-12. 20  don't have many locations for the soft drink

21 MR. PACK: Okay. 21 machines now in the county.
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1 MR. PEPER: Right. 1 Hearing none, Madam Secretary, please call
2 MR. PACK: Okay. Any other questions? 2 yourroll.
3 Hearing none, Madam Secretary, please call 3 SECRETARY: Mr. Pack.
4  therall. 4 MR. PACK: Aye.
5 SECRETARY: Mr. Pack. 5 SECRETARY: Mr. Divilio.
6 MR. PACK: Aye. 6 MR. DIVILIO: Aye.
7 SECRETARY: Mr. Divilio. 7 SECRETARY: Mr. Callahan.
8 MR. DIVILIO: Aye. 8 MR. CALLAHAN: Aye.
9 SECRETARY: Mr. Calahan. 9 SECRETARY: Ms. Price.
10 MR. CALLAHAN: Aye. 10 MS. PRICE: Aye.
11 SECRETARY: Ms. Price. 11 SECRETARY: Mr. Lesher.
12 MS. PRICE: Aye. 12 MR. LESHER: Aye.
13 SECRETARY: Mr. Lesher. 13 MR. HOLLIS: So Council, regarding L eeds
14 MR. LESHER: Aye. 14 Creek, the Tunis Mills Bridge, we're requesting
15 MR. HOLLIS: Thank you. 15  your approval to award appraisal work for three
16 MR. PEPER: Thank you. 16  properties adjacent to the bridge to Goodell &
17 MR. HOLLIS: Mr. Clarke. So Council, 17  Associates, LLC in the amount of $6,000.
18  following up on the Ferry Point preliminary 18 MR. LESHER: I'll move --
19  engineering report, in accordance with your 19 MR. PACK: This project has been around as
20  work session from yesterday with Ray Clarkeand| 20  long as I've been here.
21 Duane Wilding of BayLand Consultants, were | 21 MR. LESHER: I'll move to approve.
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1  requesting your formal approval to direct 1 MR. PACK: Moved by Mr. Lesher.
2 BayLand Consultantsto finalize the preliminary | 2 MS. PRICE: Second.
3 engineering report for the Ferry Point sewer 3 MR. PACK: Seconded by Ms. Price. Any
4  servicearea. 4  further comments of Mr. Clarke on this bridge
5 MR. PACK: Okay. Ray, any commentfrom | 5  andwhen it will be done?
6  you onthe public hearing yesterday? 6 Hearing none, Madam Secretary, please call
7 MR. CLARKE: 1 think it was avery good 7  yourroall.
8  work session with Council aswell asthe 8 SECRETARY: Mr. Pack.
9  consultants, and | think we're looking forward 9 MR. PACK: Aye.
10  to moving forward with the project asawhole. | 10 SECRETARY: Mr. Divilio.
11 MR. PACK: Excellent. Questions of 11 MR. DIVILIO: Aye.
12 Council? Hearing none, | need amotion that we | 12 SECRETARY: Mr. Calahan.
13  cango ahead and allow BaylLand Construction to | 13 MR. CALLAHAN: Aye.
14 finish the preliminary engineering report on 14 SECRETARY: Ms. Price.
15  theFerry Point sewer service area. 15 MS. PRICE: Aye.
16 MR. LESHER: So moved. 16 SECRETARY: Mr. Lesher.
17 MR. PACK: Madeby Mr. Lesher. Istherea |17 MR. LESHER: Aye.
18  second? 18 MR. HOLLIS: Thank you, Council. And
19 MR. CALLAHAN: Second. 19  going back to Bid 17-0, which is our open-ended
20 MR. PACK: Seconded by Mr. Callahan. Any| 20  engineering services agreement, we're
21 further discussion? 21 requesting your approval to award the
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1  Dutchman's Lane annexation plat work for the 1 MR. HOLLIS: Thank you, Council.

2 Easton Club East section of the roadway and 2 MR. PACK: Thank you.

3 Third Street de-annexation plat work to Lane 3 MR. HOLLIS: Thank you, Ray. Requesting

4 Engineering in the amount of $17,000. 4 vyour letter of support for Habitat Choptank for

5 That would be using contingency funds that 5 their grant applicationsin Maryland Affordable

6  areidentified by your finance director as 6  Housing Trust to support construction projects

7 avalable. 7  localy. No county funds required.

8 Thisisin order to transfer Dutchman's 8 MR. LESHER: I'll move to approve.

9 Lanetothe Town of Easton. 9 MR. PACK: Moved by Mr. Lesher. | know |
10 And | would liketo commend Mr. Clarkefor |10  read that somewhere. | just can't put my hands
11  looking and finding alesser expensive option 11  onit
12 thanthe original proposal we received from 12 MR. CALLAHAN: Second.

13 another firm. 13 MR. PACK: Seconded by Mr. Callahan. |
14 MR. PACK: Okay. Thede-annexing Third |14  can'tfindit, but that's okay. | read it.
15  Street and then annexing Dutchman's, which 15 MS. PRICE: (Inaudible.)
16  we've been trying to get done for quite some 16 MR. PACK: Yeah. | can'tfindit. Okay.
17  timeaswell. Thishasprobably beenaroundas |17  Soisthere any further comment, question?
18 longas|'ve been here aswell. 18 Hearing none, Madam Secretary, please call
19 MR. HOLLIS: Thisisabig step forward. 19  your roll.
20 MR. PACK: Bigoneaswell. Istherea 20 SECRETARY: Mr. Pack.
21 motion on Bid 17-08? 21 MR. PACK: Aye.
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1 MR. LESHER: Moveto approve. 1 SECRETARY: Mr. Divilio.

2 MR. PACK: Moved Mr. Lesher. Istherea 2 MR. DIVILIO: Aye.

3 second? 3 SECRETARY: Mr. Calahan.

4 MS. PRICE: Second. 4 MR. CALLAHAN: Aye.

5 MR. PACK: Seconded by -- | guessit'sa 5 SECRETARY: Ms. Price.

6 tie. I'll giveitto Ms. Price. You've 6 MS. PRICE: Aye.

7  dready had enough turns. Seconded by 7 SECRETARY: Mr. Lesher.

8  Ms. Price. Isthere any further comment, 8 MR. LESHER: Aye.

9 question? 9 MR. HOLLIS: Council, last itemisjust an
10 Hearing none, Madam Secretary, pleasecall |10  announcement, which Ms. Price has aready made
11 vyour roll. 11 which wasthat the Maryland Association of
12 SECRETARY: Mr. Pack. 12 Counties conferenceis starting tomorrow. The
13 MR. PACK: Aye. 13  Maryland attorney general will be addressing
14 SECRETARY: Mr. Divilio. 14  elected officials at the annual breakfast about
15 MR. DIVILIO: Aye. 15  the Open Meetings Compliance Board decision.
16 SECRETARY: Mr. Callahan. 16 Thank you al very much.

17 MR. CALLAHAN: Aye. 17 MR. PACK: That's very important.

18 SECRETARY: Ms. Price. 18  Hopefully we al have the opportunity attend
19 MS. PRICE: Aye. 19 andlisteninonthat. AndI'm certainly glad

20 SECRETARY: Mr. Lesher. 20  that MACo seesthe importance of this decision
21 MR. LESHER: Aye. 21  andisgivingit priority so that when
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1 Mr. Frosh does address the elected body, this 1  anybody, not in Talbot County, not in any

2 will beapriority subject for him to talk 2 county, who istrying to break or bend the

3 about. So hopefully well be on hand so we can 3 rules. It'sjust still alittle too squishy,

4 lendan ear or lend a voice as we sit fit. 4  whichiswhy MACoistakingit up. Sol guess

5  That would be great. 5  well start with the AG.

6 So Council comments. Who isjust coming 6 And also, the county attorneys. | think

7  back from vacation? Mr. Divilio, let's start 7  probably at their luncheon or one of your all’s

8  withyou. You've been away. He was away last 8  sessions, they are definitely going to be

9  week. 9  discussing it because for Talbot County, | kind
10 MR. DIVILIO: | was. Good to be back. 10  of said thisearlier, to just go on their own
11 MR. PACK: Short and sweet. That'sit, 11  and give our impression of what the decision
12 huh? Okay. Glad to be back. 12 meansisn'tredly, | don't want to say it's
13 Mr. Callahan, you got more to say? 13 not relevant, but we have 24 jurisdictions that
14 MR. CALLAHAN: Looking forwardto MACo. | |14  need to understand what the decision means and
15 know Laurais. Look at her. She's gleaming 15  whether it requires legislation to be more
16 now. Look at her now. 16 clearonit.
17 MS. PRICE: The schedule -- 17 So I'm glad that you all are going to get
18 MR. CALLAHAN: It'sgoing to be great. 18  together and discussit and come to some
19  We'regoing to have agood time. 19  consensusaswell. So thank you.
20 Waterman's Association Sunday was a good 20 MR. PACK: Just know what adviceto give.
21 time. Wehad agoodtime. They put ona 21 | mean right now you've got county attorneys
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1  good -- the lieutenant governor was there. 1  not knowing what advice to give the elected

2  Pete youdid agood job. 2  officials based on this decision.

3 MR. DIVILIO: The place looked great. 3 So as| said in my piecein the paper, |

4 MR. CALLAHAN: Youdid avesome. Place| 4  don't think anyoneislooking at this decision

5 looksgreat. 5  asbeing beneficial to the elected bodies of

6 Other than that, that's it. 6  thiscounty, of that state. | should say, of

7 MR. PACK: That'sit? 7 thisstate.

8 MR. CALLAHAN: That'sit. 8 So glad to see Mr. Frosh has seen this as

9 MR. PACK: Mr. Lesher. 9 animportant item that he's going to be there
10 MR. LESHER: I've spoken my peacetonight.| 10  todiscussit.
11 MR. PACK: Okay. And Ms. Price. 11 I'm sorry to hear that the three attorneys
12 MS. PRICE: We do have Attorney General 12 onthe OMCB didn't decide to come and lend
13 Frosh coming, but Mr. Sanderson had really 13  voicetoit. | wonder why they won't be there,
14  wanted to get all or some of the OMCB board 14  but that's another subject for another time.
15  themselvesto come. | think it was probably 15 | want to give my prayers and thoughts out
16  too short anctice. 16  toagain another tragedy that we just witnessed
17 | don't think thisissueis going away. 17  over thelast week down in Dayton or over in
18  Toget clarification on. So maybe at the 18  Ohioin Dayton and then down in Texasin El
19  winter conference. | think it all, aswe 19  Paso. Again, we come to a point where we see
20  talked about earlier, requires more 20  gunviolencein our streets, in our
21  clarification because | don't think there's 21 supermarkets, in our schools.
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1 We can do vigils, we can pray, we can send 1 MR. HOLLIS: Mr. President, I'm probably
2 itemsof relief and comfort, but we really need 2  overly sensitive, just remember Council has
3 todtart sitting down as a community and start 3 beeninvited to a meeting with Secretary --
4 gspeaking to our elected officials about this 4 MR. PACK: We have.
5  issueof gunviolence. It's gotten to a point 5 MR. HOLLIS:; -- (Inaudible.)
6  whereit's gone beyond rational in the sane way 6 MR. PACK: Thank you.
7  for acivilized peopleto live. 7 MR. HOLLIS: Whichisnormally the
8 Y ou see panic in the streets of New Y ork 8  secretary's staff's responsibility to make sure
9  because amotorcycle backfired, you see panic 9  that public noticeisgiven. But I'll just
10  inthe streets because a sign got bumped into 10 roleit out right now aswell.
11  andfell down because people are just on edge. 11 MR. PACK: Sothat'son Friday. So that's
12 And it'sterrible to live your life under 12 onFriday. Thank you for pointing that out.
13 that kind of constant stress. It's not good 13 Wedon't want to have persons think we're doing
14 for you physicaly, mentally, or spiritually. 14  anything underhanded here.
15 So | just want to, again, offer my prayers 15 We will be meeting with Secretary Rahn,
16  and sympathy to those persons, but also ask 16  transportation, on Friday. We meet with him
17  that we collectively as acommunity start 17  nearly every year down at Ocean City just to
18  talking to our elected officials about the 18  seewhat the Department of Transportation has
19  issueof gunviolence and really hold them 19  comingout. Sometimeswe have agendaitems for
20  accountabletoit. 20  himand his staff aswell. And thoseitems are
21 The Waterman Appreciation Day wasgreat. |21  public, Ms. Morris, our agenda for
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1  Gladto see Lieutenant Rutherford down there 1  Mr. Secretary Rahn.
2 withus. They do awonderful job down there. 2 MS. MORRIS: Yes.
3 Mr. Lesher wasworking. So he was enjoying the| 3 MR. HOLLIS: It'sat 9:30 Friday at the
4  weather but also had to pull double duty down 4  Ocean City Convention Center.
5 there 5 MR. PACK: And if you want a copy of those
6 MS. PRICE: Hesat downand atesomecrabs| 6  agenda, please contact county manager's office
7  nexttomelater. 7  and well be glad to give you a copy of that
8 MR. PACK: Great time and good to see 8 agenda
9  everyone down there aswell. 9 If there's nothing else, for the good of
10 Of course, MACo startstomorrow. Most, if |10  the order, have amotion to close?
11  notall, al of us, al of usare going down. 11 MR. LESHER: So moved.
12 Sowewill not be meeting down there. Wewill | 12 MR. PACK: Moved by Mr. Lesher.
13 just be socidlizing. 13 MR. CALLAHAN: Second.
14 MR. CALLAHAN: In separate hotels. 14 MR. PACK: Seconded by Mr. Callahan.
15 MR. PACK: In separate hotels, right. 15 No further discussion, Madam Secretary,
16 But | want to again thank everyone for 16  pleasecal your roll.
17  coming out tonight. Again, thank Council for 17 SECRETARY: Mr. Pack.
18  our decision on the public comment portion of 18 MR. PACK: Aye.
19  our agenda and look forward to that in the 19 SECRETARY: Mr. Divilio.
20  month of September. 20 MR. DIVILIO: Aye.
21 | believe that'sal | have at thistime. 21 SECRETARY: Mr. Calahan.
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1 MR. CALLAHAN: Aye.
2 SECRETARY: Ms. Price.
3 MS. PRICE: Aye.
4 SECRETARY: Mr. Lesher.
5 MR. LESHER: Aye.
6 (Meeting concluded at: 7:44 p.m.)
v
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

10

11

12
13

14
15

16

17
18
19
20
21

for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,

was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 20th
day of August, 2019, at Easton, MD.

Qe atihe
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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