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1 TRANSCRIPT OF PROCEEDINGS 1  workingonit.
2 2 MR. HOLLIS: So Mr. President --
3 MR. PACK: Good evening, everyone. If you | 3 MR. PACK: -- mgjority. And Mr. Hallis,
4 wouldn't mind standing with Council for an 4 when that times come up, you'll just. . .
5  opening prayer followed by the Pledge of 5 MR. HOLLIS: That'sfine. If we canjust
6  Allegiance. 6 takeaminute. The callerswho didn't have
7 (Prayer and Pledge of Allegiance.) 7  visual access had asked that each Council
8 MR. PACK: Thank you, al. Thanksfor 8  member identify themselves so they know who is
9  joining usthisevening. 9  present intheroom. | think we just
10 Council does have an agenda. The chair 10  accomplished that, but I'm going to just go
11  would ask if there's any addition, deletion, or 11 through.
12 correction to the agenda? 12 We have Frank Divilio, Chuck Callahan,
13 MR. LESHER: Mr. Pack, | havethreeitems |13  Corey Pack, Pete Lesher in the room, and Laura
14  toadd to the agenda under county manager's 14  Priceishopefully very soon going to be on it
15  report. A letter of support for Habitat 15 by telephone.
16  Choptank, an emergency procurement of vacuum | 16 MR. PACK: Okay. And Mr. Hallis, thank
17  pumpsfor Martingham, and a contract with White 17  you very much for pointing that out to the
18 & Turner for Easton Elementary School Dobson. | 18  listeners.
19 MR. PACK: Those are all under county 19 Let me go over these listener instructions
20  manager. SoI'm not going to writethemdown. |20  to our audience to make sure that everyoneis
21 | know Mr. Hollis probably has that list. So 21  abletoview usor listen to usor cal into
Page 3 Page 5
1  when| turnto county manager, he'll add those 1  us. Wedo have acouple of items on for public
2 on. 2 hearing this evening.
3 | need to get a second for the addition to 3 If you want to participate in this
4  the agendaas expressed by Mr. Lesher? 4 meeting, you would need to call (415)655-0002.
5 MR. DIVILIO: Second. 5  Oryoucanalsodial (855)797-9485. That'sa
6 MR. PACK: Seconded by Mr. Divilio. Any 6 toll-freecall. Andyou arethen going to
7  further comments? 7  enter the access number 1601615476. Okay.
8 Hearing none, Madam Secretary, please call 8 Y ou can aso reach us on Webex Events.
9 therall on the additional itemsto the agenda 9  That's
10 under county manager. 10  talbotcounty.webexevents.com/tal botcounty/onsta
11 SECRETARY:: Mr. Pack. 11  ge. Andyou're going to enter event number
12 MR. PACK: Aye. 12  again 1601615476. The password is 082520.
13 SECRETARY: Mr. Divilio. 13 So anumber of ways you can reach usvia
14 MR. DIVILIO: Aye. 14 telephone or Webex Events. We'realso on
15 SECRETARY: Mr. Callahan. 15  youtube.com. That isbeing provided by
16 MR. CALLAHAN: Aye. 16  Midshore Community Television. So you can also
17 SECRETARY: Mr. Lesher. 17 watch usthere aswell.
18 MR. LESHER: Aye. 18 MR. HOLLIS: And Mr. President, Ms. Price
19 SECRETARY: Ms. Price. 19  hasindicated that | wasn't audible. So I'm
20 MS. MORRIS: We're having ahard time 20  going to try thisone moretime. Do you want
21 connecting Ms. Price at the moment. We're 21  toidentify the Council membersin the room?

2 (Pages2-5)

Veritext Legal Solutions



Talbot County Council Meeting

August 25, 2020

Page 6 Page 8
1 MR. PACK: Sure, Mr. Hollis. Haveago at 1 member of our Elections Board.
2 itagain. 2 So we want to thank her. Jeri, you're on
3 MR. HOLLIS: Mr. Frank Divilio, Mr. Chuck | 3  crutches. What is going on?
4  Cdlahan, Mr. Corey Pack, and Mr. Pete Lesher. | 4 MS. COOK: Yeah.
5  And by telephone soon, if not already, is 5 MR. PACK: You got acouple of busy months
6  Councilwoman LauraPrice. 6  ahead of you now.
7 Derek, do we have Councilwoman Priceondo| 7 MS. COOK: Well, it happened. It's going
8  youknow? 8  toslow medown.
9 DEREK: Jessicaisworking on it right 9 SECRETARY: Anybody else coming up?
10  now. 10  Mr. Black?
11 MR. HOLLIS: Okey-doke. We're getting 11 MR. BLACK: No.
12 her. 12 SECRETARY: No.
13 MR. PACK: Soif | need to, Mr. Callahan 13 MR. PACK: Jeri, good to see both of you.
14  will remind me to go through those numbers 14 | know your office has probably been very busy
15  again. 15  over theselast couple of weeks, or months|
16 MR. CALLAHAN: Yup. No problem. 16  should say. Andit'sgoingto get even busier
17 MR. HOLLIS: And Ms. Priceindicatesshe |17  getting down the stretch here.
18  votesaye. 18 So Jeri, I'm going to turn it over to you
19 MR. PACK: Okay. Sowehaveunanimous |19  for your update.
20  decision. 20 And Joe, good to see you as well.
21 Council, you aso have on your agenda 21 MR. SECRIST: You start first.
Page 7 Page 9
1  minutesfrom Junethe 23rd. Sowehad achance | 1 MR. HOLLIS: Pressthe button --
2 tolook at those. Do we have any additions, 2 MS. COOK: I'm going to take this down
3  deetionsto those minutes? Hearing none, the 3 justsol can be seen.
4 chair would accept those minutes with unanimous, 4 MR. PACK: That'sfine. You have--
5  consent. 5 SECRETARY: Push this.
6 Council, you have disbursements from 6 MS. COOK: Okay. All right. Sojustto
7  August the 18th and August the 25th. Should 7  let everybody know in case they have not heard,
8  havehad achance to review those, speak to 8  theearly voting dates have changed. They are
9  Ms. Lanewith any questions. Are there any 9  Monday, Octaober 26th --
10  additions, deletions, or corrections to those 10 MR. PACK: Hold on, Jeri, one second.
11  disbursements? Hearing none, the chair would | 11 Does she need to hold that button while
12 aso move that they be entered by unanimous 12 she'sspeaking? Okay. You got to keep your
13  consent. 13  finger onit. I'm sorry. There's some alcohol
14 Next on our agendais an update on 14  there, too, aswell, Jeri. Whatever you feel
15  preparations for our 2020 General Election. We |15  comfortable with.
16  have Ms. Jeri Cook here, who is our elections 16 MS. COOK: That'sall right. I'm
17  director. Alsowe have here with us Mr. Joe 17  pushing --
18  Secrist, who isthe president of our Talbot 18 MR. PACK: You got to hold it while you're
19  County Board of Elections. And any other 19  speaking, like a handheld walkie-talkie. Thank
20  members. | believe Mr. Black isalso here, if 20  you.
21  hecarestocomeup aswell, whoisaso a 21 MS. COOK: Got you. So early voting will
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1  takeplace from Monday, October 26th, through 1  too many than not enough.
2 Monday, November 2nd. It will be from 2 So right now, we're in the process of
3 sevenam.toeight p.m. AndthenElectionDay | 3  beginning our training dates and assignments.
4 will take place on Tuesday, November 3rd. And | 4  So people are being -- they do get that initial
5 again, it'sat seven am. to eight p.m. 5 interest form, but we need to make sure that
6 Thistime, the State Board of Elections, 6  we'vegot the coverage.
7  because of the problems throughout the state 7 We're building that with those four
8  and throughout the country about with the 8  centersaswell asour early voting center.
9  pandemic, they agreed to use voting centers 9  Andwejust need to -- it'sa slow process
10 instead of individual precincts. 10  because we've only got threein our office, or
11 So at early voting, it will be the normal. 11  two actually who are doing thisjob. And
12 It will be the Easton Firehouse. And then on 12 they're not only doing the election judges, but
13 Election Day, per the approval of the State 13  they're aso doing the mail-in ballots that are
14 board, our loca board has aready approved 14 comingin, the applications, aswell asjust
15  this, but the State board will hopefully do it 15  daily work.
16  on Friday, Easton Volunteer Fire Department, 16 So it's not a matter of we're not
17  Easton High School cafeteria, St. Michael's 17  interested in our folksthat have reached out
18  Middle and High gymnasium, and Tilghman 18 tous. Weare extremely happy that so many
19  Volunteer Fire Department. So those will be 19  people areinterested in being election judges.
20  our four vote centers for Election Day. 20 But we aso are holding our trainings up
21 MR. HOLLIS: Jeri, I'minterrupting for a 21 until amost early voting begins, which is
Page 11 Page 13
1  second. You needto speak very closeto the 1 unusual for us. We usually end our trainings
2 microphone. Peoplearen't hearing at all. 2 severa weeks ahead of time so that we can have
3 MS. COOK: I'm sorry. Okay. 3 timeto prepare for the election. We are
4 MR. HOLLIS: It'snot your fault. 4 keeping it going until that week before because
5 MS. COOK: Sodo | need to go back? 5  wedon't know who may drop and who may continue
6 MR. HOLLIS: No. Just keep going. 6 asanéelectionjudge. Sowewant to make sure
7 MS. COOK: Okay. So | will go back to 7  that we have enough people and we can train
8  another thing, but | wanted to address the 8  them and get them ready because by law they
9  election judges. 9  haveto betrained in order to work as an
10 In Talbot County, we have been fortunate. 10  electionjudge.
11 We have had about 100 people that have notified | 11 So also, just as aside note, we are
12 the State board or the State that they are 12 working with emergency management. Genevaand
13  interested in serving as election judges. And 13 | met this past week. And we are going to work
14  we have sent interest forms to each and every 14 on, aswedid for the primary, the security,
15  oneof them. But we haveto alwayskeepin 15 which we didn't need because of the things that
16  mind that we haveto keep it party balanced. 16  had changed. But we're working on security
17  Wehaveto make surethat we havethe coverage | 17  measures for those four vote centers aswell as
18  throughout. Sowe never know how many people| 18  early voting. So we're working in tandem with
19  aregoing to drop. 19  them and the Sheriff's Office.
20 Because of times like they are right now, 20 So the changes. We have the additional
21  wearejust not -- it's always better to have 21 need for the social distancing aswell as
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1  keeping the polling places sanitized as 1 cometomy aid.

2  possible, which that right there is going to be 2 And I've been working with Brian Moore. A

3 additional election judges that we're going to 3 container to securely keep thosein placeis

4 need to make sure that those things are taken 4  quite expensive. And Brian haslooked at some

5  care of throughout the polling place. 5  of the black carts that we use for most

6 Staff will be working to process mail-in 6  elections. And he hasfigured out away that

7  applications as well as the ballots when they 7  we can work these ballots to be secured as well

8  beginarriving. And this could cause 8  asthecost will be kept down for the county.

9  additional overtime because we've got almost 9  Sol am very thankful that Brian has helped us
10 28,000 votersin Talbot County and that we're 10  out with this. Sowe'relooking forward to how
11 figuring 85 percent turnout, which could be 11  he-- I mean hisfolks are really good at that
12 possibly that we get 20,000 voters that decide 12 stuff and I'mjust leaving it. He knows what |
13 that they want to use the mail-in ballot. 13  need and he said he could doit. So that's
14 So we've got that to -- these are such 14  what I'm waiting for.

15  unprecedented times. We're really not sure 15 The mail-in applications. They were
16  because we don't have anything to compare it 16  supposed to start going out today. So that's
17 with that we are trying to make sure that we 17  my assumption. So the votersin this county
18  have everything covered as best as possible. 18  should start seeing them within the next two to
19 We will have our drop boxes, just like we 19 fivedays. Sooncethey get those, we just ask
20 hadintheprimary. Therewill be one at our 20  that people send them back as quickly as
21  officeat 215 Bay Street and the other one will 21  possible. It helpswith our -- don't wait
Page 15 Page 17

1 beat the Easton Firehouse. And they will -- 1  until the last minute because it's going to

2  theplanisto have them in place about the 2 help our staff to get everything into the

3 sametime that the voters will be getting their 3  system.

4  balots, which is around the 1st of October, 4 If they can go online, that would be

5  first week in October. And they will be 5 ideally the best way to do it because they can

6  security measures, aswell aswe will be going 6  request their ballot. It goesright into our

7  and retrieving the ballots daily, several times 7  online voter registration information, and it

8 aday. Sowewill beworking with the 8  makesit so much easier on our staff.

9  Sheriff's Office or Easton Police Department so 9 We do have the necessary PPE. As| had
10  we can aso have additional security. So 10  sent theinformation about these costs that
11 that'spart of it, too. 11  could cometo usfor this election, because
12 This time we are doing precinct-based 12 we'rebasically doing two electionsin one
13 reporting, which I'm going to get Joe to 13  election. We will have Plexiglas shields for
14  explainalittle bit. But | wanted to kind of 14  all of the election judges, or most of them. |
15  touchonit. 15  mean some of them will have to walk the floor.
16 We're going to have 23 ballot stylesin 16  But the onesthat are seated, they will have
17  thiscounty. Sowe are goingto need something | 17  Plexiglas shields, face shields, face masks,

18  that isasecure way to keep those 23 ballot 18  and gloves, hand sanitizer, sanitizer for the
19  stylesinthe vote centersaswell as at early 19  common areas, like Clorox wipes.

20  voting. Andthe nicethingisisthe county 20 We are using single-use pens. We are not
21  aways, whenever | ask, they always seem to 21  going to ask the voters to reuse those pens.
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1  Andalso, the privacy sleevesthat we use, we 1  application, you fill it out, send it back in,

2  aredsogoing to only use those single use so 2 andthen you'l receive your ballot in the

3  totry to help the voters as much as we can. 3 mail?

4 Let me see. And also, the things that we 4 MS. COOK: Correct. Andyou cando it

5  had to procure, we had to do before the 5  either by sending that back in, which there

6  governor's proclamation of using -- of allowing 6  will be postage paid envelopesincluded, or go

7  usto possibly change -- or alowing the State 7  onlineand do it that way.

8  board to change the processes from using 8 MR. PACK: Okay.

9  poalling places to using vote centers. So we do 9 MR. SECRIST: First | want to say that the
10 havealot. Welvegot agood amount of PPEso | 10  early voting is at the big meeting room or
11  that we're good for the judges as well asthe 11  considered the bingo hall at the fire house,
12  voters. 12 not at the engine bays like it had been before.
13 Canvassing can begin the first of October. 13 We thank Mr. Pack for his assistance with
14  Sofor us, when it comesto the mail-in 14  thefire department in arranging that.
15  balots, it's till in the process of being 15 The State law requires that votes be
16  determined, but we can begin. Once we get 16  recorded by precinct, and we have 12 precincts.
17  enough ballots, we can start processing those 17 Butin some of the precincts, we have
18  ballots. Thetaliesare embargoed until 18  severa -- we have three Election Board seats
19  Election Day. So after eight o'clock once the 19  ontheballot thistime. And then we have some
20  pollsclose, dl of that isjust like early 20  peoplethat have no Election Board vote.
21 voting. All of those reports then go up to the 21 So likein precinct 11, which isbasically

Page 19 Page 21

1  Stateandthey're given out so that the voters 1 thispart of Easton, starts at Bay Street, runs

2 orthe peoplein Maryland and throughout the 2 down Washington Street and goes to Bailey's

3 country will know what the results are. 3 Neck, includes all the areas in between,

4 And then transportation possibly could be 4  there'sfour, maximum of four ballots there

5 increasing because we've got more black carts. 5  because al three Election Board precincts or

6  Wehavetosend out moreequipment sothatwe | 6  racesareinthat. And then there's some that

7  can-- wejust don't know how many people will 7  haveno School Board race.

8  show up at the polling place. So we haveto be 8 Precinct 12, which is out by the high

9  ready for the numbers. We'll know aswe get 9  school, goes around Goldshorough Street and
10  closer, but we still don't know at this point 10  jumpsover to Dover Road, they've got -- that's
11  and we haveto get our transportation company | 11 thelargest precinct with the number of voters.
12 inline of what needsto be done. 12 They havelike 5,400 voters in that precinct.
13 So that iskind of what it is. And then 13 Andthey only have three ballot styles because
14 Joeisgoing to talk about the precinct base. 14  they have School Board two, School Board five,
15 MR. PACK: Before Joeg, regarding the 15  and then one School Board.
16  mail-in balots, they have to be requested, 16 Precinct three, which is mostly in the
17  correct? 17  town, it's Goldsborough Street that way and
18 MS. COOK: Yes, that iscorrect. Thereis 18  pretty much coversit, it doesn't cover al the
19  anapplication that's going out to all eligible 19  town but most of it. It has School Board two
20  votersas of today. 20  and School Board six and ones with no School
21 MR. PACK: So onceyou get the 21  Board. Soit hasthree ballot styles.
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1 Precinct five, which is pretty much 1  sorry. | didn't hear what month you said.

2 outsidethe town along Black Dog Alley, Hyde 2 MR. SECRIST: | can't remember exactly.

3 Park and goes down to Lee Villa, Copperville, 3 I'dhavetolook at the legidlation, but |

4 TunisMills, Unionville. It hasthree ballot 4  believeit'sNovember. And it hasayear to

5 styles. A lot of that is School Board six and 5  report | believe. Well, it reportsto you and

6  someof itisalso School Board two, and then 6  you haveto adopt the new districts by the

7  there'safair bit of it that has (inaudible). 7  following November.

8 In St. Michael's, precinct oneis 8 MR. PACK: Okay. | remember when we did

9 St Michad'sitself and it has two ballot 9  thisback again.
10  styles. The one, the lower part, which does 10 MR. SECRIST: Right. Isthereany
11  not have a School Board race thistime, that 11  questionsfor either one of us about anything?
12 goesdown toward Tilghman, and actually 12 MR. LESHER: Just acouple.
13 includes most of the Town of St. Michael's. 13 Oneis| know that the Baltimore Sun today
14 And then the upper part comesthisway, which |14  reported that 8,200 or something like that
15 isontheballot thistime, School Board six. 15  applications had been received statewide by the
16 Bozman has only one ballot style. Royal 16  state. Wegot 100 back here in the county.
17  Oak hasonly one ballot style. And District 17  There were problemsin some jurisdictions about
18  Three, which is Trappe, the precinctin Trappe |18  responses from local Election Boards. | trust
19  hastwo ballot styles. It has School Board 19  that that was not the case here, that we've
20 fiveand some with no School Board. 20  been promptly responding to those. Thank you
21 Precinct three, 33, and Oxford has only 21 for that.

Page 23 Page 25

1 oneballot style, strictly School Board five. 1 The Council, of course, has four charter

2 District four in Chapel and Cordova, it 2  change questions on the ballot in the county

3 hasno School Board race thistime. So it only 3 thisyear. AndI'm curiouswhen we will see

4  hasonebalot style. 4  the numbering or lettering of those and the

5 District five, which is Wittman and 5 final wording of those questions, when that

6  Tilghman, has only -- each of those have a 6  information will be publicly available?

7  separate balot style. Wittman has one and 7 MS. COOK: So actually werein the

8  Tilghman hasone. But they only each haveone. | 8  process of proofing ballots. And | sent the

9 While I'm on the School Board, | remind 9 information to Mr. Kupersmith, and heis
10  youthat by I think it's November or December 10  looking at the local questions to make sure
11  you haveto appoint acommission to redraw the |11  that everything is correct on those. And then
12 School Board districts. Andthey haveabouta |12 | will send that up to the State board, where
13 yeartoreport. And then after they report, 13  theballots have been -- any changes will be
14  there'sfour School Board races up next 14  made at that point.
15  election year in'22. So those people haveto 15 MR. LESHER: So the State reviews those
16  know wherethey canfile. Filing deadlineis 16  for any possible changes and we hear from them
17  inFebruary. And then Jeri and her staff, they 17 onwhat sort of time scale on that?
18  haveto naotify the people that have had School 18 MS. COOK: Well, wereview them. So they
19  Board changesto send the new voters cards. 19  haveaready reviewed them. They've donethe
20 MR. PACK: Isthat December, Joe, forthat |20  first review. And then they send them to the
21 commission to beformed or isit November? I'm |21 local boards and ask that because they're local
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1  questions, to pass them onto the local 1  worried that we might not have awhole lot of
2 attorneys so that they can also look at them to 2 timetodoit.
3 make surethat everything isthe way that they 3 MR. PACK: I'm going to echo Mr. Lesher's
4  had presented to the State to put on the 4  question aswell. | mean we have acommittee
5  bdlot. 5  that wasformed, and they need to get out and
6 And so I've asked him to look over them. 6  kind of advise people which number question to
7 And then once they do, | haveto send it up. 7  support.
8 So the next phase, I'm thinking it would 8 MS. COOK: Just one second. 1'm looking
9  betheballotsthat will show up on the 9  atthe State board deadlines. | don't see when
10 website. Soal the ballotswill be on the 10  the State deadlineisfor the State to have
11  State board website for anybody to look at 11 them onthewebsite. Okay.
12 after everything is proofed. 12 So according to the State board website of
13 MR. LESHER: And that will be sometime 13  their caendar, they can begin the printing of
14 next month do you expect? 14  theballots so after three days of public
15 MS. COOK: | don't remember thedeadline, |15  display of the ballots. So that's
16  butit's sometime, yeah, it's sometimein 16  September 3rd. So after that point, that's
17  September. | would say -- | don't want you to 17 whenthey would go on the State website.
18  hold me onthe date, but | think it's probably 18 MR. LESHER: And when will the first
19  around thefirst or second week in September. 19  votersbe sent their mail-in ballots?
20  Probably the second week in September is|'m 20 MS. COOK: Around the 1st of October.
21 thinking. 21 Wadll, actualy the (inaudible) voters, those
Page 27 Page 29
1 MR. LESHER: Sowhat I'm curiousaboutis | 1  that are overseas, will be about the 24th |
2 how much time will there be for votersto 2 think isthe pull. And then therest of the
3 becomeinformed between the time it's clear 3 voters, they should start to see their ballots
4 what these questions are, how they'll be 4 around the 1st of October.
5  numbered, how they'll appear on the ballot and 5 MR. LESHER: Soit soundslike we've got
6  whenthefirst voter has an opportunity to mail 6  just four weeks.
7  intheir first ballot? 7 MR. PACK: About a month, yeah.
8 MS. COOK: Well, wewill send out tothose | 8 MR. SECRIST: That's about it, yeah.
9  that do not ask for application or ask for a 9 MR. PACK: A lot of work to do.
10  mail-in ballot, we will send out our specimen 10 MR. LESHER: That'satough job.
11  bdlots. 11 MR. SECRIST: Wéll, when will they receive
12 But asfar asyou're asking if we will 12 their specimen ballotsin the mail?
13 notify the voters of the -- 13 MS. COOK: It'susually about aweek or
14 MR. LESHER: I'm curiousfor the first 14  two before or about aweek before early voting
15  timethe public can find out what these ballot 15  begins. That's when specimen ballots come out.
16  questionswill finally look like and the first 16 MS. PRICE: Hi. ThisisLaura. Canyou
17  opportunity for avoter to mail in, how much 17 hear me?
18 timeisthere? Isthat aweek, amonth? 18 MR. PACK: Yes.
19 MS. COOK: | think I've got the -- 19 MS. PRICE: We do aready have the
20 MR. LESHER: | think we've got abig job 20  language that we sent to the State, right. So
21 todointermsof informing the voters, and I'm 21  wedo have apretty good idea of what that
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1 languageisgoing to be that the voters are 1 havetogototheir precinct in order to vote
2 goingto see. So shouldn't we be ableto start 2  theballot.
3 letting our subcommittee help us get that 3 So they will have that opportunity to go
4 message out there to the voters and not wait 4  toany of those vote centersto vote their
5  until October? 5 bdlot.
6 MR. LESHER: | agreein principle. It 6 MR. LESHER: That's good to know.
7  will beawholelot easier if we can tell 7 MS. PRICE: Can| get aclarification on
8  peopleto vote yeson ballot question one or 8  that? Sowe haveour precincts. If you're
9  hallot question A or ballot question D or 9  going to your precinct, you go there. But if
10  however these are going to appear on the 10  weidentify avoting center, you would be able
11 balot. 11  togoto that center.
12 MS. PRICE: So | guesswe havethe 12 If you're an Easton voter, you can't go to
13 language but not necessarily the numbering or 13 theTilghman precinct?
14  thelettering system. Isthat what you're 14 MS. COOK: In this election, yes, you can.
15  saying? 15 Becauseitisall vote centers. Therewill be
16 MR. KUPERSMITH: ThisisTony. AsJeri |16  no precinct just by polling place. It will
17  said, she sent over a proof of the form, 17  only beby vote centers. Therewill be four of
18  meaning adraft of what it would actually ook 18  them throughout the county.
19  like. And soin addition to our ballot 19 MR. PACK: And the drop boxes will be
20  questions, there are other ballot questions 20  instaled when, Jeri?
21  that are onthere. 21 MS. COOK: We're hoping the timeline that
Page 31 Page 33
1 And so I'm looking at it right now. 1  the State hastold usisaround the first week
2 There'squestion one, and that's a State 2  of October. | apologize. They are -- we want
3 question. Question two is a State question. 3 todoitintandem with when the ballots would
4  That'sthe second one that you're going to see 4  dart coming out. So it will be around the
5 onhereontheballot. Andthen it getsto our 5  first week of October that we should see them
6  local questions. 6 inourarea
7 And our local questions are questions A, 7 MR. PACK: Okay. And that's going to be
8 B, C,andD. And A dealswith residency, B 8  atyour office on Bay Street, at the election
9  dealswith the constant yield, C dealswith 9  officeson Bay Street, aswell asthe Easton
10  eliminating consumer price index, and D deals 10  Volunteer Fire Station, drop boxes.
11  with alowing atemporary increase of onecent | 11 MS. COOK: Yes.
12 per $100 of assessed value. 12 MR. PACK: Just those two locations?
13 MR. LESHER: Thank you very much. | think| 13 MS. COOK: Yes.
14  that solvesagood deal and start getting that 14 MR. PACK: Okay. Great. Well, | don't
15  word out. 15  envy the position you guys arein right now. |
16 MS. COOK: And thereisone morething | 16  know it'salot going on to try and deal with
17  just want to bring up. At al of those vote 17  COVID and keeping people safe and al the
18  centersand early voting sites, any voter can 18  different balot questions that you al have to
19  gotoany oneof them. All the ballot styles 19  make sureyou keep track of.
20  will beat al of the different centers. So 20 But just want to thank you very much for
21 it'snot amatter of precinct based, where they 21 dl your hard work, your diligence, you and
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1  your board, for being at the access to this 1 MR. PACK: Like on ahandheld
2 Council and to the county manager's office. 2 walkie-takie.
3 WEe'retrying to work with you as much as you 3 MS. VANHOOSER: So thank you for having us
4  canto giveyou what you need to pull this off. 4  thisevening. | brought Jackie Wilson, whois
5 We do understand that thisis very 5  our Economic Development Commission
6  different timesthat werein right now. 6  chairperson, who is going to hold the button
7  Again, going from the precincts to the voting 7  forme.
8  centersisjust that one indication of how 8 So | am really excited tonight to talk
9  different things are right now. 9  about our Talbot CARES small business grant
10 So we'll keep on being with you and really 10  program. We have wrapped up the first round of
11 pull you up until we get to November the 3rd. 11  that. And| am pleased to say that we have
12 MS. COOK: Yes. Thank youvery muchfor |12  reinvested $849,967 into the business community
13 yourtime. 13 of Talbot County.
14 MR. PACK: Thank you. Thank you, Joe. 14 We have approved, out of 107 first round
15  Okay. 15  applications, we have approved 90. We had six
16 | want to echo one thing as Mr. Secristis 16  that did not qualify. You had to show a
17  leaving. Theearly voting, again, will beon 17 25 percent loss of revenue from your business.
18  theopposite side of the volunteer fire 18  And so we had some that did not qualify. We
19  station, the bingo hall thisyear, not at the 19  had six that withdrew for various reasons. We
20  other end. Just want to make surepeopleheard |20  had onewhoisill. We have one who didn't
21  that digtinction. 21 haveall theinformation they needed. They
Page 35 Page 37
1 Council, next on your agenda, we've going 1  choseto reapply on the second round. So
2 to have apresentation of update of Talbot 2  variousreasonsto withdraw. So we had six of
3 County economic development and tourism. 3  those
4  CassandraVanhooser, economic development 4 And then we have five that are still under
5  director, iswith us. 5 review. We're hopeful that we will get those
6 Cassandra, good to see you. 6  finished up before our September 1st deadline.
7 MS. VANHOOSER: Hello. 7 The distribution by town, which you have
8 MR. PACK: I'mjust going to turn it over 8 infront of you, we had 68 businesses in Easton
9 toyou. 9  that received grants, we have 19 in
10 MS. VANHOOSER: Thank you very much. |10  St. Michael's, seven in Oxford, four in Trappe,
11 Do we have a presentation? 11  and nine scattered around Talbot County. That
12 SECRETARY:: | did not load it on there. 12 includes Tilghman, Sherwood, Royal Oak. So we
13 MS. VANHOOSER: Okay. 13  grouped al those together because they'rein
14 SECRETARY:: The Council hasit. 14 unincorporated areas of Talbot County.
15 MS. VANHOOSER: Okay. Perfect. Thenwe 15 And then | did this-- I'm sorry that our
16  will gowith that. 16  public can't seethis. But wedid afun little
17 MR. DIVILIO: You got to hold the button 17 word cloud for you just so you could see the
18 asyoutalk. 18  vast array of businesses that applied in the
19 MS. VANHOOSER: There? 19  firstround of grants. So we had everything
20 MS. MORRIS: You haveto holditin. 20  from business consultants to restaurants and
21 MS. VANHOOSER: Canyou hear menow? |21  agri-tourism and attorneys and youth services
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1  and contractors and wineries. Everything you 1  evaluation system.
2 canimagine, people have applied for this. It 2 | wanted to give kudos to all the people
3 really shows the depth of the economic impact 3 who worked on the task force. Our Economic
4  of COVID-19 on Talbot County. 4 Development Commission members, including
5 We had the most businesses that received 5  Jackie, have been very helpful in thisand
6  grantswere restaurants, and we had anumber of | 6  really pulled their weight in setting up this
7  lodging establishments and also personal 7  program and reviewing al the applications.
8  services. That's consistent with the economic 8 Jackie, along with Rich Loeffler, who is our
9  impact datathat we are seeingwhenyou look at | 9  Business Development Center business consultant
10  our unemployment numbers, which | will address| 10  assigned to Talbot County, Ron Engle, Jean
11 those momentarily. 11  Weisman, Sandi Pepe, and Walter Chase, al from
12 But unemployment is still very highin 12 the Economic Development Commission. You will
13 those segmentsthat are food preparation and 13 noticethat they all represent one of the
14  service, ill at 14 percent as of June. You 14  towns. The Talbot County Council, Corey Pack
15  don't have those numbers. | came across this 15  represented you all. And then Andy Hollis and
16  after | had aready submitted that. Sales 16  JessicaMorris, Angela Lane, Denitsa Meyers
17  related, still seven percent. Transportation 17  from our Finance Office, very instrumental in
18  and material moving, still at nine percent 18  thisprogram and could not have done it without
19  unemployment. Building grounds, cleaning, 19  them. They're the oneswriting the checks.
20  maintenance, everyone thinks that those have 20  Andalso, Denitsaisareviewer on all of
21 rebounded, but they're still unemployment at 21 these. And then of course, myself.
Page 39 Page 41
1  seven percent. Twenty-two percent in personal 1 But | want to make sure that you
2  careand service occupations. Again, 2 understand that even though I've spent many
3 consistent with what we saw with our grant 3 hoursonthesefiles, my staff has goneto
4 program. 4  extraordinary measures to process these grant
5 Very interesting here. Arts, design, 5  applications and make sure that people are
6  entertainment, sports and media occupations, 6  getting their checks.
7  still at 12 percent. And mediaand 7 | did want to go ahead and tell you that
8  communication workers at ten percent. Andthat | 8  wearen't just stopping with passing out money
9 s, again, consistent with what we've seen with 9  tobusinessesthat arein need. We have
10  our consultants. But also, it tells me that 10  strengthened our relationship with the Small
11  peopleare beginning to cut their marketingand |11  Business Development Center. Rich Loeffler, as|
12 communication services. 12 mentioned previoudly, is a business consultant
13 So all of theinformation that we've seen 13  assigned to Tabot County. But they have added
14 inour program is consistent with what we're 14  help. Greg Bartoo has been hired. That we are
15  seeing statewide, county wide, and nationally. 15  with the Small Business Development Center out
16 We will reopen our CARES grant on 16  of Sdisbury University. And Greg has been
17  September 1st. Wewill haveroughly $400,000 |17  added to deal with COVID-19-related issues.
18  left to reinvest into the business community. 18 All of our small businessesin Talbot
19  Sowe'relooking forward to that. 19  County are eligible for free consulting
20 We've gone to extraordinary measures to 20  services. And they are confidential and,
21 help people get qualified. We have adual 21 again, free. So we will be doing some
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1  marketing behind this to encourage our people. 1 So we're up in every category except
2 Weveaready connected some people with our 2 retail. That, again, is predictable. We are
3 business consultants. So we are very happy to 3 seeing that retail apocalypse that people call,
4 have strengthened this. 4  westill are calling the downturn in retail.
5 Many of you have heard Rich Loeffleronour | 5  We have seen some of that here.
6  calsthat we have every week. He has been 6 But overal up 2.7 percent in visitor
7  excellent to share information about the 7 spending, for atotal of $222 million of
8 financial programsthat are out there, as has 8  revenuefor Talbot County. Those are the best
9  John Hickman, who isthe director of the 9  numberswe've ever seen and very impressive.
10  Salisbury office. 10 And again, you're going to want to see
11 So Corey, you had asked that we address 11  these numbersfor the number of people who are
12 some of the numbers. The numbers are vast. 12 employed. Andthat is, we havetota of 2,775
13  Buttheonethat | really wanted to point out 13  employedin Talbot County in the tourism
14  toyouisthat as of June, we were still seeing 14 industry.
15 8.6 percent unemployment, 8.6 percent 15 So for reference for you, just so you will
16  unemployment in Talbot County. 16  seewhat is coming, again calendar 2019, but |
17 Maryland is at nine percent. And thisis 17  took alook at the roomstax that we've
18  asof June. These arethe most recent numbers. |18  collected January through June. Eastonisdown
19  And the national unemployment rateis 19  52.73 percent in their accommodations tax
20  12.5 percent. 20  collection, which means they're down the
21 For reference for you, again, we were at 21 equivaentintheir receiptsaswell. Oxford,
Page 43 Page 45
1 8.6inJunefor Talbot County. As of June of 1  down 71.88 percent. St. Michadl's, down
2 2019, wewereat 3.9 percent. That, again, 2 625 percent. For B&Bs, were down
3 showsyou the depth of the economic impact on 3 58.5 percent. And short-term rentals, down
4  Tabot County. 4  rightat 15 percent.
5 | aso -- thereal revenue numbersthat | 5 So we are down across the board in our
6  havefor you are Talbot County tourismnumbers.| 6  accommodations collection, which means we're
7  And| had already planned to talk about our 7  goingto be down in restaurants, we're going to
8  calendar year 2019 numbers. And asmost of you| 8  bedowninall of our visitation numbers,
9  will remember, wetypically don't get those 9  attractions, everything.
10  from our partner, Tourism Economics, until 10 Pete, you're probably seeing that at the
11  November or December of each year. Butthey |11  Chesapeake Bay Maritime Museum.
12 moved their timeline up. 12 So everything that we're seeing, when we
13 They get thisinformation from the 13  look at these numbers, we don't use them as
14  Comptroller's Office. Now, again, these are 14  exact numbers. But we look at them to show
15 2019 numbers, and they are stellar. We saw 15 trends. And our trend had been excellent, up,
16  visitation of well over 600,000 visitorsin the 16  up, up, and then COVID-19 has come along. And
17  year 2019. And that would be about 40 percent |17 | dread to see what the numbers for 2020 will
18  of those stay overnight. That's where your 18  bewhenwelook at the calendar year.
19  accommodations tax numbers are coming from. | 19 Again, | don't have access to the revenue
20 She's offering me her readers. Obviously 20  numbersfor other industries, but we get them
21 thisistiny printing. 21 because we collect the accommodations tax for
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1  thecounty. And Angelashared these numbers 1  openthepark for visitors at that time.
2 withme. 2 We've very excited about this because
3 So again, this shows the depth and breadth 3 sincel have been here, | know that people come
4  of everything that is going on herein Talbot 4 looking for Frederick Douglass. They read
5  County. Wedtill haveright at 1,500 peoplein 5  about him. Therewasafantastic articlein
6  thiscounty unemployed. All of the things that 6  the Atlantic recently where ajournalist came
7  we've done through the EOC, we're seeing those 7  to Tabot County and he was looking for the
8  numbers. These are consistent with everything 8  hirth place of Frederick Douglass. We are that
9  that we know. 9 place. Nothing elsein the Frederick Douglass
10 So | would like to offer that if you want 10  story happensunlessit starts herein Talbot
11 additional information, and | have piles of it, 11 County.
12 that wemight look at it either at alater date 12 So we are thrilled to be honoring this
13  tokeeptabsonit. Orif youwant more 13 great American hero, and we will be beginning
14  information, we can look at that maybe with our 14  that interpretive journey at the park on
15  partners. 15  September 1st. And | hopeyou all canjoin us.
16 | get my information largely from the WIB, 16 And at that, I'm going to turn it over to
17 the Workforce Investment Board. Dan McDermott 17 Jackie, which | will hold. . .
18  hasaccessto Chmura, which is an economic 18 MR. PACK: One good turn deserves another.
19  reporting platform that they pay alot of money 19 MS. WILSON: | just wanted to say I've
20 for. Andheisawaysvery generousto share 20  been working very closely with Cassandra and
21 those numberswith us. 21 the Economic Development Commission now for a
Page 47 Page 49
1 There is one other bright spot, though, 1  coupleof years. Sheand her staff do an
2 that I would like to share with you. And most 2 amazing job, especialy during COVID. What
3 of you know about it because -- you want me to 3 they've done, the stories they're hearing, the
4 dothat now. 4  stories|'m hearing on the streets.
5 MS. WILSON: Switch fingers. 5 This money has made adifference. And |
6 MS. VANHOOSER: Most of you already know 6  think the county was quick to put in place, the
7  about it because you've received an invitation. 7  team was quick to put in place the parameters
8  But wewill belaunching International 8  and they're doing everything they can to help
9  Underground Railroad Month in Talbot County for 9  businesses meet those parameters, get the
10  the State of Maryland here on September the 1st 10  information, walk people through it.
11 and at the Frederick Douglass Park on the 11 And it's been extremely time consuming for
12 Tuckahoe. Wewill also be unveiling some 12 Cassandra. But again, her staff, Candice, Mary
13 waysidesignsthat are our first interpretive 13 Lou, and Pam, | just want to call them out by
14  dementsthat we're putting in there. 14  name because they really have also done an
15 It's away for people to learn more about 15 amazingjob. And we should be most impressed
16  Frederick Douglass, to learn more about the 16  and very happy because there are some real nice
17 natura environment into which he was born and 17  stories coming out of this.
18  haswritten so eloquently about. 18 MR. PACK: Weéll, thank you very much for
19 And then that park will open to the public 19  thepresentation. And I'll echo what Jackie
20  on September 1st at 12 noon. So that isa 20  just said regarding that committee that was put
21 private event, about 50 people. But we will 21  together for the CARES funding. You all jumped
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1  onboard asthe senior policy group wanted this 1  County to that beautiful overlook.
2 upand running as quickly as possible to get 2 Anyone else from Council?
3 that money back out to the business owners 3 MR. DIVILIO: Yes. Thank you, thank you,
4 because we understood what they were going 4 thank you, thank you, thank you. Ninety
5  through. 5  businessesin Talbot County have less than --
6 So you distributed 600,000 already? 6  had areduction of revenue by 26 percent or
7 MR. DIVILIO: 800. 7  more. Ninety businesseslost that much
8 MS. VANHOOSER: 850. 8  revenue
9 MR. PACK: 800,000 already. So 400,000to | 9 So if they had the cash in the bank to
10  go. Soyou're outpacing. 10  still continue to keep people on, | thank those
11 We had LindaWebb in last time to talk 11  businessesfor doing that. For those that had
12 about theindividual side of CARES funding 12 tolay them off to double our unemployment, I'm
13 because that number istrending significantly 13  terrified.
14  behind where you guys are right now with the 14 The economic impact on Talbot County from
15  business. 15 thisissubstantial. It'smassive. When you
16 And to your point, that we knew when COVID| 16  look at, what, 62 percent, 71 percent decline
17  hit, it was going to hit those restaurants and 17  intourismin Oxford. That'stheir main
18  thosetourism-type industries very, very hard 18  industry. St. Michadl's, 62 percent.
19  because we were saying hey, don't come here 19  Fifty-two percent in Easton. Money isnot
20  right now. We shut down STRsfor awhile. We | 20 being spent on hotels. People aren't coming
21 wereencouraging people not to travel from 21 hereto spend it anywhere else.
Page 51 Page 53
1  Talbot outside the state and vice versa. 1 So we're going to bein areal jam as
2 So we should have expected to see those 2  people now start recognizing that they're
3 numbers on tourism, well, restaurants and hotel 3 getting the eviction notices, that we still
4  staysdiedown. Should have been expected. 4 have -- there's only, what, 400,000 |eft for
5  And | think those numbers that you read over to 5  businesses, which provide the paychecks to keep
6  usbear that out. 6  thepeoplegoing. But we still do have
7 On the other hand, we want to make sure 7  additional money for the individual assistance
8  that thoseindividuals, now that the $600 8 aswdl.
9  unemployment supplement has gone away, now that 9 Isthat correct?
10  theevictions are now back up on the schedule 10 MR. PACK: Yes.
11  at District Court, so we should see that 11 MS. VANHOOSER: That isright. And | will
12 individual side click over and more people 12 say kudosto the County Council for giving some
13 coming in for help with that. 13  money toindividual assistance because these
14 So thank you very much for the 14  people who need that assistance, | mean it's
15 presentation. 15 goingto be alifesaver for many people. And |
16 And yes, September 1st. We're going to be 16  haven't heard of any other county doing that.
17  out dedicating those placards to Frederick 17  Sol think that'svisionary. | think that's
18  Douglass, who is out here on the court house 18  commendable.
19  grounds, who fought against Savery, and was a 19 And we'rereally focused on helping the
20  great abolitionist. And we want to make sure 20  businesses, but the individual assistance helps
21 that we welcome all citizens here to Talbot 21  theworkers. Sothat'skey aswell.
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1 MR. DIVILIO: How do theindividuals go 1  call over the next few weeks.
2 about applying for that? 2 MS. VANHOOSER: | think you'reright.
3 MS. VANHOOSER: Soif youwanttoapply | 3 I will say, | say it on every call, but
4  for asmall business grant, you go to 4  kudosto Dr. Wadley for being on every one of
5 tabotworks.org. We have an online portal 5  these callswhere we speak directly to the
6 there 6  businesses.
7 And then Linda Webb with Social Services, 7 And | said this on one of the calls, but
8  you can apply for that through them. And they 8  I'll tell you again. | was on acall with some
9  have, not an online application, but they have 9  of my tourism colleagues, and they were having
10  applications printed out there. They have a 10 the sameinformation we hear from Dr. Wadley
11  new PR campaign where they're promoting how to 11 repeated to them asiif for the first time. And
12 apply for that information. 12 | waslikewow, weredly are lucky that we
13 We have also made sure that we got that 13 have her and her expertise and her willingness
14 information out to our businesses. So that if 14 to sharethisinformation with the business
15  they have workers who need assistance, then 15  community. So kudosto Dr. Wadley. | can't
16  they can apply for that. 16  say that enough.
17 On the business call today, Matt Defoe 17 MR. PACK: Thank you. Wéll, ladies, thank
18  from Choptank Electric called in and said we 18  youfor being with us. Thank you for your
19  need to connect you with our individual 19  presentation. And Jackie, you did awonderful
20  assistance program so that you can tell your 20  jobwith holding that button down.
21 peopleto apply. 21 Council, next on your agenda, we're going
Page 55 Page 57
1 So we're doing all we can to get that out 1  toget an update on the request from VFW Post
2 to the businesses and, viathem, get it out to 2 5118 for memorialsfor Talbot County KIAS,
3  theworkers. And | know Linda'steam isdoing 3 that'skilled in action, from World War |,
4  thesame. 4  World War II, and Korean War. The (inaudible)
5 MR. PACK: Lindawasjustin, if you 5 isfor this monument or monuments, | should
6  remember, two week ago. Andthey hadthenew | 6  say, there are three separate monuments, to be
7  flyersthat they did, the yellow flyer. And so 7  placed on the court house grounds.
8  thepointsof entry for the individuals either 8 Ms. Agnes Blades is back with us. Also
9  was Neighborhood Service Center, St. Vincentde| 9  Ms. Nancy Gooding. They're both from VFW Post
10  Paul, or at DSS on Bay Street for enrollment. 10 5118
11 Anything else for these ladies? 11 Ladies, | know it's been some time since
12 MR. DIVILIO: | would greatly thank you 12 we had you both before us. Thanks for coming
13 for thetwo phonecalls. | would liketo see 13 back and thanks for your patience. Council had
14  thephone calls going. | know that people are 14 acouple of other matters we wanted to get done
15  dropping off. Hopefully new peopleare coming | 15  with first before we brought you back for your
16 on. 16  presentation.
17 Aswe head into this crunch now with 17 So | will turn it over to you. You're
18  people getting the eviction notices, | think 18  going to have to hold that button down when
19  thingsaregoing to get alittle bit more busy. 19  you'respeaking asif you have ahandheld
20  Money crunches are still goingto becoming. | |20  walkietalkie. And please speak directly into
21 expect you guysto be getting alot morephone |21 the mike asloud asyou possibly can. We've
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1  got some demonstrators outside the building. 1 MS. BLADES: Right. And George Corey has
2 Sothank you. 2 beenin touch with Brian Moore, and |'ve been
3 MS. BLADES: There's not much to present 3 intouch with Brian Moore. And heistotally
4 becausewe'rejust here for the final approval. 4  onboard with this.
5 When we met with you last time, the last 5 There'sonly one limb that has to be
6  thing we had to do was get the final approval 6  removedin order for the installation to take
7  from the Historic Commission, which they did 7  place. Andhe'sactualy offered to cut it
8  without any problem whatsoever. They've 8  off, takethe limb off. So he'stotally on
9  approved the landscaping plan. 9  board with this. He'svery well versed on the
10 Asyou can well imagine, COVID hasredlly |10  project and what has to be done.
11  affected our fundraising greatly. We'veraised 11 Asfar astheirrigation systemis
12 amost $39,000 of the 55 we need. So that's 12 concerned, unfortunately the main box was right
13 thegood news. 13 smack in the middle of where the walkway had to
14 The monuments are finished. They'reready |14  go. But | had George explain it, and it's -- |
15 tobeinstalled. 15  wroteit down after hetold me. So currently
16 Unfortunately, because we're so late into 16  thebox wheretheirrigation valveis situated
17  August right now, George Corey, whoisheading | 17  where the center of the memoria will be
18  up thelandscaping plan, won't be able to get 18 installed, the box will be moved to either the
19 itinin August. And he hasabig project 19  left or right of its existing location, sleeves
20  coming up in September. So it won't get 20  will beinstalled to aid reconnection,
21 instaled now until October, which is still 21 additional lineswill beinstalled to water all
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1  okay because werelooking forward to havingit | 1 thenew plants, al lineswill be disconnected
2 upandready for Veterans Day. 2  foroneday only.
3 So that'sreally it. | mean we're ready 3 MR. PACK: Wedon't havethat in our
4  toinstal. Wejust need you to say that it's 4  packet | don't believe.
5  okay. 5 MS. BLADES: | can't hear you.
6 MR. PACK: Did we get anything back from | 6 MR. CALLAHAN: What wasthat, Corey?
7  Brian Mooreregarding any of thetreeremovals | 7 MR. PACK: Regarding the water lines being
8  oranything that has to be done on the grounds 8  opened up, the water box being removed.
9 pat? 9 MS. BLADES: It's not going to be removed.
10 MR. HOLLIS: Brian has met with George 10 It'sgoingto be. ..
11  Corey onsite. He'sgone over the schematics 11 MR. PACK: Repositioned.
12 that George has prepared and he'scomfortable | 12 MS. BLADES: Repositioned.
13 withthem. 13 MR. PACK: Yeah. It hasto be moved and
14 Brian's ask isthat we develop an MOU with |14 repositioned.
15  theorganization so that when the ground is 15 MR. HOLLIS: Which goes back to the point
16  disturbed and the memoria isbuilt, if water 16  of needing an MOU to make sure we know what's
17  lines, sprinkler lines, things like that, if 17  going on and it's done correctly.
18  there'sdamage, that they're addressed. So 18 MR. PACK: Yeah. And | don't think we
19  just something simple at that level. Other 19  havethat MOU here €either.
20  thanthat, Brianisokay. 20 MR. DIVILIO: So do we need amation for
21 MR. PACK: Thank you. 21  theMOU?
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1 MR. PACK: Wejust need to seeit. 1  forward from Mr. Moore and have the Office of
2 MR. HOLLIS: | would likean MOU to be 2 Lawlook at it.
3 included in any motion, if you would. 3 MS. BLADES: I'm not hearing what you're
4 MR. PACK: Yeah. Weneedto seetheMOU | 4  saying.
5  before-- | mean | would like to see the MOU. 5 MR. PACK: | said | would like to see the
6 I'm fine with the project as you presented 6  MOU before | will move --
7 it, but | still need to hear from Brian Moore 7 MS. BLADES: What isan MOU?
8  to make sure that he has gone over and he's 8 MR. PACK: That's the memorandum of
9  approving what you're telling us today and that 9  understanding. That islaying out any damage
10  the MOU between Mr. Moore, between the county 10  doneto any of the water lines or the box, who
11 and your contractor goes over the removal and 11 will beresponsible for that, who will pay for
12 replacement of that line and any damage that's 12  that, any damage done to the surrounding
13  doneto that line would, of course, be paid | 13 grounds, who is going to pay for it.
14 guess by him, by the contractor. 14 So | would need to see that. Sowe
15 MS. BLADES: By us. 15  understand -- maam, you don't have to call
16 MR. PACK: Or by you. That needsto be 16  anybody. | needto seeit. | need to seeit
17  statedinthe MOU. Whatever party isgoingto |17  inwriting. So don't take out your phone. |
18  beliable, needsto be stated. 18  would need to see that in writing by Mr. Moore
19 MS. BLADES: Right. 19  and havethe Office of Law look at it.
20 MR. PACK: And then that needsto be, of 20 MS. BLADES: I'mjust writing it down so
21 course, looked at by the Officeof Lawtomake |21  I'll remember.
Page 63 Page 65
1  surethat everything looks okay with the Office 1 MR. DIVILIO: Do we need to make a motion
2 of Law. 2  toadlow Brianto enter into an MOU with them?
3 MS. BLADES: So what do you need, 3 MR. HOLLIS: Soif I'm hearing the
4 something in writing from Brian? Do you want 4  president correctly, we're going to bring a
5 metocall? Because I've been in touch with 5  draft MOU back to you for approval to be
6  himseveral times, George Corey hasbeenin 6  entered into by the Council. Brian won't be
7  touch with him several times. 7  entering into the MOU. Or you can take the
8 We gave him the actual landscaping plan, 8  action tonight contingent on the MOU.
9  and heapprovedit. And the Historic 9 It'sentirely up to you.
10 Commission also knows that Brian Moore was on| 10 | checked with Tony. We should be able to
11 board with this also. 11  get adraft out to you within two weeks.
12 MR. HOLLIS: So Council, you can give your | 12 MR. PACK: Within two weeks. Okay. How
13 approval tonight contingent on theMOU being |13  do you want to proceed?
14  executed. You can wait to see the document. 14 | mean I've stated my position. | want to
15 We're not trying to overhill this. We're 15 seetheMOU.
16  just trying to make sure that our interests are 16 MR. LESHER: I'd be perfectly comfortable
17  protected -- 17  authorizing approving this now subject to the
18 MR. PACK: Right. 18  execution of the MOU. And then these two very
19 MR. HOLLIS: -- during construction. 19  diligent people don't need to come back to us.
20 MR. PACK: | would like to see the MOU 20 It can simply be handled on the staff level
21 before | would approve anything tonight to go 21 beyond that.
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1 We can clearly see everything you've done, 1 MS. BLADES: You know. . .
2  althework. And I want to congratulate you 2 MR. CALLAHAN: Isthat what we'retalking
3 onit, al the detailed designs, the site work, 3  about?
4 the budgeting, the fundraising, the HC review, 4 MS. BLADES: Yes. Brian Moore met with
5  theclear evidence of thorough research, that 5  George Corey right here. And they agreed and
6  thiswill accurately list all those from our 6 they said okay. So asyou go, moveit over
7  county who gave their last (inaudible) to the 7  here, moveit over there. Brian didn't care.
8  United Statesin three wars. 8 MR. CALLAHAN: Okay.
9 This deserves our support. Your realy 9 MS. BLADES: And everything will be
10  hard work deserves recognition. Thank youfor |10  disrupted for one day, the watering. And |
11  doingthis, for really carrying thisthrough. 11 think it will be okay.
12 It'sbeen amuch, much longer process than | 12 George Corey has been in business around
13 think either of you had estimated when you 13  herefor, what, about 30 years.
14 started up. 14 MR. CALLAHAN: Right.
15 MS. BLADES: Yes. 15 MS. BLADES: He knows what he's doing.
16 MR. LESHER: And you deserve alot of 16  He'sgoing to make thislook realy, realy
17  thanksfrom the county and fromthe publicfor |17  beautiful.
18  doingthis. Thisisrealy awonderful tribute 18 MR. DIVILIO: Isthat amotion and a
19  tothose who served from our county. Thank 19  second?
20  you. 20 MR. LESHER: I'll move --
21 MS. BLADES: And wethank you for your |21 MR. CALLAHAN: [I'll second it.
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1  support. Butthisisalsolong overdueto 1 MR. LESHER: -- MOU.
2 honor these KIAS, long overdue. It's been long 2 MR. CALLAHAN: I'll second it.
3 overduefor these KIAS. 3 MS. BLADES: Sowho do | ask for this MOU?
4 And one more thing | wanted to tell you is 4 MR. PACK: Well get it drafted. Well
5  that Shore Monument has agreed -- 5  getitdrafted. It hasto go over to Mr. Corey
6 SPEAKER: Can you push the buttondown? | 6  tosignoff onit. Well get it drafted.
7 MS. BLADES: Thelight'son. Okay. Thank | 7 MS. BLADES: So can we let George Corey
8  you. Canyou hear me now? 8  know that?
9 SPEAKER: Thank you. Yeah. 9 MR. PACK: That the MOU is going to be
10 MS. BLADES: Okay. Shore Monument has | 10  drafted and sent over, yes.
11  agreedtoinstall before we finish fundraising. 11 MS. BLADES: So how long will thistake
12 That's how committed they are to the project 12 becausehe--
13 aso. 13 MR. CALLAHAN: We got amotion on the
14 So everyoneisjust waiting to go. So do 14 floor.
15  wehaveto -- we don't have to come back? 15 MR. PACK: I'mjust answering her
16 MR. CALLAHAN: | agree. I'mokay going |16  question. We can probably get it drafted in
17 forward withit. 17  lessthan aweek.
18 The water line that we're talking about, 18 MR. HOLLIS: Within the next two weeks.
19  we'rejust basically talking about a small 19 MR. PACK: Next two weeks.
20 littleirrigation line, right? That's what 20 MS. BLADES: So therewill betimeto
21 we'retalking about? 21 start October construction?
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1 MR. PACK: I'm sure. 1  directly into that mike and speak alittle
2 MS. BLADES: Becausewerestartingtorun | 2 loud, please. We have a demonstration outside,
3 outof time here. 3 asyou can hear.
4 MR. PACK: Anything further? Okay. We 4 MS. DILLEY: That'sfine. Good evening,
5 have amotion to approve pending the drafting 5 everyone. Canyou hear me?
6  of the MOU, sign off on that by Mr. Lesher, 6 MR. PACK: Movealittle closer to that.
7  seconded by Mr. Callahan. Any further 7 MS. DILLEY: Isthat better? Okay.
8  questions? 8 Hi, good evening. My nameisKatie
9 Hearing none Madam Secretary, call your 9 Dilley, and | have the pleasure of serving as
10  roll. 10  theexecutive director of Mid-Shore Behavioral
11 SECRETARY: Mr. Pack. 11  Hedth. We arethe core service agency that
12 MR. PACK: Aye. 12  servesthe five midshore counties here on the
13 SECRETARY: Mr. Divilio. 13  Eastern Shore.
14 MR. DIVILIO: Aye. 14 | always start off with just a recap of
15 SECRETARY: Mr. Callahan. 15  our vision and mission statement of our agency.
16 MR. CALLAHAN: Aye. 16 Our mission isto continually improve the
17 SECRETARY:: Mr. Lesher. 17  provision of the behavioral health services for
18 MR. LESHER: Aye. 18  our residents of Caroline, Dorchester, Kent,
19 SECRETARY: Ms. Price. 19  Queen Anne's, and Tabot Counties through
20 MS. PRICE: Aye. 20  effective coordination of care and
21 MS. BLADES: Okay? 21 collaboration with our consumers, their natural
Page 71 Page 73
1 MR. PACK: Thank you very much. 1  support systems, our providers, and community
2 MS. BLADES: Okay. Thank you. So will 2 alage
3 someone let us know when you get thisall done | 3 Our vision at Mid-Shore Behavioral Health
4  and drafted? 4  isaworld behavioral health care delivery
5 MR. PACK: Yes, yes, wewill. 5  systemthat isboth clinically and culturally
6 MS. BLADES: Okay. Thank you. 6  competent and will ensure our accessto have a
7 MR. PACK: Thank you, ladies. 7  focus, be cost effective, and integrate
8 Next on the agenda, we have a presentation 8  servicesfor the community as awhole.
9  andrequest by Mid-Shore Behavioral Health. 9 I've sent over a packet of information
10 Ms. Katie Dilley, she's executive director of 10 thisevening with alot of data, alot of good
11 Mid-Shore Behaviora Health, Inc. 11 highlights of the activities and services that
12 MS. DILLEY: Good evening. 12 aremonitored and rendered for oversight out of
13 MR. PACK: Good evening. 13 our organization. SoI'm not goingtogoin
14 MS. DILLEY: How areyou all doing? 14  andreview each lineitem just because we'd be
15 MR. PACK: Good. Weregoingtoneedyou |15  herefor quite abit of time. But I'd like to
16  to hold that button down onthe mikewhenyou |16  giveyou al the highlight of our activities
17  speak. 17  for theyear aswe are asking for our fiscal
18 MS. DILLEY: Can| take my mask off? 18  year 21 |etter of agreement.
19 MR. PACK: Youcan. And just hold that 19 Typically we do this presentation in May,
20  button asyou're speaking. And I'll turn it 20  whichis Mental Health Awareness Month, before
21  overtoyou. You'regoing to haveto speak 21 theturn of the fiscal year to ask for your
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1  support to continue to serve as your core 1  hedlth departments. So that's about athree to
2 serviceagency. Unfortunately, dueto COVID, 2  five-year project. Sol'll probably want to
3 we hadto push that back alittle bit. Sowe 3 come back and present with Dr. Wadley in more
4  do appreciate your allowing usto comein and 4 detail at some point down the road as to what
5 dothisalittle bit delayed. 5 that lookslike. We certainly want your
6 But Mid-Shore does have a breadth of 6  support for that.
7  servicesthat we provide. And if you've had 7 Let'ssee. A couple of very exciting
8  theopportunity to review our fiscal growth 8  opportunities that we've secured in terms of
9  overthelast of couple of years, we've doubled 9  funding and programming are related to our
10  inour revenue that we're monitoring now. 10  child and adolescent population. Asyou know,
11  Wereuptoalittle over $10 millionin 11  theservices herein the midshore are limited
12 oversight of grant dollars, from about 12 for that population. So knowing that, we've
13 5million two yearsago. So we've been very 13  gone after acouple of new initiatives to bring
14 busy trying to get new and innovative services |14  more resources into the community to serve that
15  plugged into the midshore region. 15  population, one of which iswe secured funding
16 I'm going to take a moment to sort of go 16  for crisis services specifically for our child
17  over some of the high pointsfor you all. And 17  and adolescent population to be added to our
18 if you have questions, please feel freeto stop 18  current mobile crisis provider through House
19  and ask those aong the way. 19  Bill 1092, which brought crisis money two years
20 One of our most exciting activities this 20  ago into acompetitive environment for the
21  year has been we have acommunity behavioral |21  State.
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1  hedth plan that wererequired by the 1 And we were able to secure funding to
2  Behaviora Heath Administration to compileand| 2  expand our mobile crisis services to have
3 put together each year to commit to what 3 specific servicesrelated to our child and
4 services and oversight and new initiatives 4  adolescent populations. So now we have
5 well bedoinginour region. Thisyear we 5 cliniciansthat are embedded and those teams
6  were ableto put together the first integrated 6  that are able to respond to schools aswell as
7  health plan with our five local health 7  homesthat have had a higher frequency of
8  departments, which house our local addiction 8  Department of Socia Servicesinvolvement or
9  authorities. 9  just the community at largethat isin need of
10 So for the first time, six entities came 10  that service.
11 together and actually produced one community | 11 We've also secured some funding through
12 behaviora health plan representative of all of 12 thefederal government through SAMHSA for a
13 our organizations for the midshore. So that 13  grant called the healthy transitions grant.
14  hasbeen agreat process, and we're excited to 14  And that's funding specifically for our
15  get theinitiatives picked off herein fiscal 15 transitional age youth to have enhanced case
16 21. 16  management. So youth that are already involved
17 We're looking at alonger-term project of 17 inmental health services now have accessto
18  our local authority responsibilities actually 18  resources where they have expanded case
19  enhancing to represent Mid-Shore Behavioral 19  management and socioeconomic, school, and
20  Health asserving asyour local behaviora 20  family, psychosocia sessionsthat have been
21 health authority, in collaboration with our 21  extended to help them have a more well rounded

20 (Pages 74 - 77)

Veritext Legal Solutions



Talbot County Council Meeting

August 25, 2020

Page 78

Page 80

1  support system asthey're moving into becoming | 1 procedures and how we manage folks that present
2 more autonomous and independent, and also 2  tothesafestationin need. So no matter what
3 accessing their services continuously as well. 3 county you actually show up in, you'll be
4 We did a couple of targeted adol escent 4  greeted and supported in asimilar fashion. So
5  childhood, the Aces, the adverse experience 5 | think that's been anice collaborative
6  presentationsthisyear. So we did acouple of 6  project.
7  eventsdownon Tilghman Island. Weasodidan| 7 MR. PACK: That is, Katieg, if | can just
8  event at the Avalon Theater here in Easton 8  remind people that the opioid crisis hasn't
9  wherewe brought special speakersand aviewing| 9  goneaway.
10  of thefilm Angst to the community to really 10 MS. DILLEY: No.
11 get the community out and talking about 11 MR. PACK: COVID haskind of dominated the
12 childhood anxiety, aswell as adverse childhood |12  headlines.
13 experiences. 13 MS. DILLEY: It'samplified it.
14 Let'ssee. We have had alot of focus, of 14 MR. PACK: Exactly. | believethe last
15  coursg, in the face of our opioid crisis. So 15  numbersthat | looked at in 2019, Maryland
16  we have secured lots of new dollarsto bringin 16  still had over 550 opioid-related overdoses.
17  crisisrelated services for quick accessto 17 Sowith theintroduction of fentanyl and
18  treatment for folksfacing opioid crisis. So 18  carfentanil, we're now seeing overdosesin
19  we've been monitoring the state of the opioid 19  marijuana
20  response now for a couple of years and have 20 MS. DILLEY: Right.
21 just actually gone after the next round of that 21 MR. PACK: Atleast. Overdosesasoin
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1  funding, which will be another two yearsto the 1  cocane
2 funding that's currently supporting eight 2 MS. DILLEY: Sure.
3 crisisbeds at the AF Whitsitt Center. We're 3 MR. PACK: So | applaud you al for
4 looking to expand those bedsto 12. 4  keeping that health-related issue still at the
5 That's up in Kent County. That's one our 5  forefront of your mission.
6  primary residential treatment facilities. 6 MS. DILLEY: Absolutely.
7 We aso had funding secured to bring two 7 MR. PACK: Becausethat has not gone away.
8  safestationsto the Eastern Shore. Soin 8 MS. DILLEY: Right. The federa
9  collaboration with our Talbot County activity, 9  government has actually acknowledged exactly
10 we'veaso added a safe station in Worcester 10  what you'reindicating, isthereisan
11  County down in Ocean City on 15th Streetand |11  expansion of substances that have sort of
12 Wicomico County. And we'relooking to enhance 12  resurged in their use as well astheir fatality
13 and expand that servicethroughthenextround |13  impacts.
14 of thisfunding. 14 So this second round of State opioid
15 But one of the neat things that we've done 15  response funding actually is expanded to allow
16  isinthe absence of having our oversight for 16  folksthat not just only have opioid use or
17  thefunding that supports some of the 17  presenting with an opioid use need, but also
18  additiona safe stations on the shore, we've 18  our stimulants. So our cocaine and our
19  actualy come up with a safe station coalition. 19  methamphetamine users will also be ableto
20  Sowereall meeting every other monthto make |20  access services. Whereas, before they were
21  saurethat we're doing some universal operating 21 limited to just folks that were abusing
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1 opioids. 1  someone may movein and out of the criminal
2 So I'm pleased that that's expanded and 2 justice system and be impacted through, how we
3 hopeful that we can continue to fight this 3 canlook at it through the lens of folks that
4  because certainly we've seen the numbers 4 unfortunately have been human trafficked and
5 actualy increase in this period of COVID, as 5  professionasthat are out there working to
6  opposed to decrease. And with the isolation, 6  combat that activity happening on the shore and
7  there'sbeen alot of relapse and alot of 7  beyond.
8 folksthat have had a difficult time accessing 8 We actually have the opportunity next week
9  services. 9  towork with one of our senatorsin the State
10 MR. PACK: Absolutely. 10  thatislooking at the sequential intercept
11 MS. DILLEY: One additional expansion 11  mapping and model process for the whole State
12 activity through the new funding iswe're 12 to be served as an example of how we were able
13 looking at putting out arequest for proposals 13 tomap the midshore region. So that'sreally
14  for two adolescent clubhouses. There arefive 14  anexciting activity that we're supporting as
15  clubhousesin the State of Maryland, and none |15  well.
16  of them are on the Eastern Shore. So thisis 16 I will be brief because | know you've got
17  sort of an out-of-box effective program model 17  another presentation from Dr. Wadley, and |
18  that targets youth that are at risk or 18  want to make sure you guys can move on with
19  currently using substances. 19  your evening aswell. But we've had alot of
20 So we're hopeful to bring two of those to 20  activity and response to the COVID-19 crisis
21  theEastern Shore, primarily midshore. But 21  wherewe've had to reformat and adapt how we're
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1  weretrying to think out of the box with which 1  serving the community. So we've actually gone
2 partnersin our community could go after that 2 after quite abit of additional funding
3 funding. And we're also really supportive of 3 specifically for our folks based on
4  folksdoing things virtually because we know 4 homelessness. So in addition to overseeing
5  that that might be the only way we can reach 5  behavioral health activity, we also house
6  that population right now. 6  continuum of care for the midshore counties.
7 MR. PACK: Right. 7  Sowe've had new funding through HUD aswell as
8 MS. DILLEY: So we're looking forward to 8  the CARES Act come our way to help folks that
9  updating you all on that because that should be 9 areinneed or at risk of homelessness
10  activity that startsin thefall. 10  secondary to the COVID crisis.
11 We're hopeful to have our vendors secured 11 So that is an unfortunate good thing
12 probably by the end of September astowho will | 12 that's come out of our COVID-19 crisisisthe
13 beproviding that service. Soit's exciting. 13 expanded funding for prevention of homelessness
14 We have continued to have alot of support 14 hereinthe midshore. Sowe'retrying to see
15  with our sequential intercept model and mapping | 15  the silver lining with adding resources into
16  process. And | know, Corey, you have been 16  the community aswe're facing this crisis.
17  involved and attended some of those meetings 17 So we also have organized a provider
18  historically that we hosted on the SIM model. 18  network meeting that happens every other week.
19 This year we were able to address human 19  That'srepresentative of al nine counties on
20  trafficking, what that looks like, and 20  theshore, aswell asalot of our delegation
21 interpreting the different intercepts that 21  have been participating in that meeting
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1  actively to make sure that we're not only doing 1 wdl assit on your Star Advisory Committee.
2 local advocacy for things like tele-health and 2  Sothank you for that.
3 our deivery of care, but looking at how we're 3 MR. PACK: Thank you.
4  forecasting how some of the financial impacts 4 MS. DILLEY: Sure. Andlastly, just a
5  of what isgoing on with the COVID crisiswill 5 little bit of databefore| close. We havein
6  potentialy impact grant dollars aswell as 6  fiscal year 19 1,645 individualsin the county
7  services aswe moveinto the remainder of this 7  were served for mental health servicesin the
8  fiscal year and planning for FY22. Sothat's 8  public behavioral health system, and 809 were
9  beenawonderful resource. 9  served for substance-related services through
10 Specific to Talbot County, a couple of 10  thepublic behaviora health services.
11  exciting things coming up that | just want to 11 And | would go on alittle bit more, but |
12 giveyou sort of an invitation to participate 12 know the volumelevel isalittle challenging.
13 beforel close. 13  Sotypicaly I will say | have to send regrets
14 We are going to be participating in some 14  just with the COVID planning, | didn't bring
15  of thevirtual eventsfor Talbot Goes Purplein 15  Ann Simpers, who isyour Talbot County
16  September. Andwe're aso hosting the first 16  representative. She sends her regrets. She
17  timeever collaboration with all five counties. 17 would have been copresenting with me tonight.
18  Weredoing a Going Purple Together virtual 18 MR. PACK: We certainly thank you for all
19  event. And that will be hosted on Friday, 19  that you'redoing. I'mgoing to call for a
20  September 5th, from four to 6:30. It's going 20  motion. A motion to go ahead and sign aletter
21  tobeavirtual event. So oncewe have our 21 of agreement to (inaudible) go over it.
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1 information, I'll be sureto send that to you 1 MR. CALLAHAN: Second it.
2 al soyou can hopefully tunein and 2 MR. DIVILIO: Beforewe go into that, |
3  participate. 3 just had one question here.
4 And of course, one of the things that's 4 MR. PACK: | need themotion. | can't
5  beenanice collaborative project thisyear is 5  makethe motion, but go ahead.
6  working with how we supported the Shore 6 MR. DIVILIO: So your budget from fiscal
7  Regiona Health System with bringing the 7  '18, which was 5 million, has now gone up to
8  provider network together to look at the 8  about $10 million in two years. The Mid-Shore
9  movement and the planning for the adult 9  Behaviora Health budget has doubled in two
10  inpatient beds that will be moving from 10 years.
11  Dorchester County to Easton. Sowe'veactually |11 MS. DILLEY: Yes.
12 started sort of aleadership meeting and a 12 MR. DIVILIO: How do you think this
13 community focus group meeting with Shore 13 current economic and COVID status that werein
14  Regiona tolook at how behavioral health 14  isgoing to affect your budget for next year?
15  servicescan remain at the forefront of their 15 MS. DILLEY: Wadll, that'savery good
16  serviceline planning asthey're doing their 16  question. We're holding hope that our grant
17  regional planning herein the midshore. So 17  dollars are preserved as much as possible,
18  that's been anice complementary activity. 18  especidly given the recent data that's come
19 I've had the pleasure of serving asthe 19  out through the CDC analyzing mental health and
20  co-chair of thelocal management board and will |20  wellness and behavioral health right now. That
21 continueto servein that capacity thisyear as 21  isgoing to really be the second wave of this
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1  crisis, ishow folks are adapting or not to the 1 MR. LESHER: Aye.
2 criss. 2 SECRETARY: Ms. Price.
3 So we are doing alot of advocacy at the 3 MS. PRICE: Aye.
4  Statelevel for preservation for our funding. 4 MR. PACK: Thank you, Katie.
5 But alot of those dollars are also 5 MS. DILLEY: Thank you.
6  federa dollarsthat have been earmarked for 6 MR. PACK: WEe'l get that letter signed
7  special projects. And asright now, in our 7  and over to you.
8  collaboration with Behavioral Health 8 MS. DILLEY: Theinvitation is open for
9  Administration, we haven't received any formal 9  coming back.
10  indication that the dollars will be reduced, 10 MR. PACK: Well bring you back.
11  but we're being very conservative with making | 11 MS. DILLEY: Yeah. I'mavailable. So
12 surethey'regoing to services. If there'sany 12 don't hesitate to reach out. Okay.
13 (inaudible) rall into the next phase -- welll 13 MR. PACK: Thank you.
14  bedoing that. 14 MS. DILLEY: Thank you.
15 MR. PACK: We can't hear you. 15 MR. PACK: Nextis COVID-19 update,
16 MS. DILLEY: Sorry. 16  Dr. Wadley, health officer.
17 MR. DIVILIO: I'msorry. Thereisa 17 Dr. Wadley, yeah, you're going to have to
18  hedth crisisgoing on -- 18  hold that button down, you're going to have to
19 MS. DILLEY: Thereisamental health 19  speak directly into the mike, you're going to
20 crisis. 20  haveto speak very, very loudly.
21 MR. PACK: I'm going to ask for amation 21 I know you sent out the numbers already
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1  toaccept the letter of agreement. 1 today. Thank you for doingthat. You send
2 MR. CALLAHAN: So moved. 2  themout every day. So we appreciate you
3 MR. LESHER: Moved by Mr. Callahan. 3 comingout. And after you read your report, |
4 MR. DIVILIO: Second. 4  dowant to ask you questions regarding the
5 MR. PACK: Seconded by Mr. Divilio. All 5  emergency declaration that we're going to be
6 infavor? 6  considering next. Okay? Okay.
7 Call your roll. 7 DR. WADLEY: Whatever.
8 MS. DILLEY: | would be happy to come 8 MR. PACK: Whatever. Just nod your head
9  back, too, and talk more about this because we 9  whenever | say something. I'll turn it over to
10  do have some specia projects around that as 10 you.
11 well. 11 DR. WADLEY: I think I got the button
12 MR. PACK: WEell bring you back. 12 down.
13 MR. DIVILIO: Absolutely. 13 MR. PACK: Thereyou go.
14 MR. PACK: Call your roll. 14 DR. WADLEY: SolI'mjust going to start
15 SECRETARY: Mr. Pack. 15  off with some numbers.
16 MR. PACK: Aye. 16 MR. PACK: Right.
17 SECRETARY: Mr. Divilio. 17 DR. WADLEY: And start with today and sort
18 MR. DIVILIO: Aye. 18  of relate them to what's been going on.
19 SECRETARY: Mr. Callahan. 19 For example, today Maryland had 377 new
20 MR. CALLAHAN: Aye. 20  cases. Andthat'sreally, | haven't seen that
21 SECRETARY: Mr. Lesher. 21 figurethat low. We've been runningin like
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1 fiveand 600. Thismay bejust a(inaudible), 1  about 12.7. Sothat'sstable. Therefor a
2 butyouliketo seeit every now and then. But 2 while, both of them were 22 percent, 19
3  that'swhat we've really been running, around 3 percent. So now they're sort of settling
4  fiveand 600. 4 around 16, 17 percent, which that went up
5 We've had atotal in Maryland of 105,046 5  because of the kids getting ready to go back to
6  cases. Thirty-one of those were on the Eastern 6  school.
7  Shore. We'rerunning about eight percent of 7 A couple of things, too, iswe have
8 thetotal cases. And| say that because we 8  noticed over the past week or so that we had
9  redly over accumulative have been about 9  better mask compliance in businesses. We've
10  fivepercent. And | think it's as much that 10  asogotten less complaints, al of us; email,
11 the other counties are going down and the 11  cal in. Andwe've done some inspections and
12 Eastern Shoreis not going down quite as 12 actualy found compliance in the ones that
13 rapidly. 13  we've had some complaints. So that'sa
14 So Talbot has two cases today, for atotal 14  noticeable difference over the past week.
15  of 456. Weran very high for a couple of 15 One of the things | wanted to mention
16 weeks. We've been running onecase, twocase. |16  about testing because it keeps coming up isthe
17  Then Sunday we got hit with 14 cases. Andpart | 17  delay in turnaround, or the turnaround times.
18  of that was due because of our testing on 18  We've been getting some of the labsreally,
19  Thursday. Eleven of those were positive just 19  redly good, less than three days, three days
20  fromthat testing on Thursday, reporting on 20  orless. But there till are reports of some,
21 Sunday. 21  especialy going to some urgent care centers,
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1 But all of that pushed our positivity rate 1 whereit'staking along time. And | just have
2 up. Soif you look at the State, they went up 2  tosay that that's going to happen
3  alittlebit, 3.3 positivity. And we've got 3 periodically, but we can't -- we have to
4 3.9. Yesterday we had a 3.8 positivity rate. 4 recognize that when the testing takes that
5 Butwehadgonefroma25toa3.9inalittle 5 long, you're realy hindered in what you can do
6  over aweek. And part of that is because of 6  for the contact tracing.
7  those 14 casesthat | wastelling you. 7 So luckily we still have Shore Health and
8 But part of it can also be because of 8  Chesapeake College. They have aredlly good
9  decreased testing. It fluctuates up and down. 9  turnaround time. And sometimesthey'reless
10  But therefor awhile, we were running about 10 thantwo days. So they've not only helped our
11 20,000 cases aday across Maryland. 11  percentage go up to 25.6 percent of the
12 And like | noticed today, when the 12 population being tested. And that's more than
13 positivity rate was high, the State only 13  the State. The State averageisjust alittle
14  reported 12,870 cases. So that could be part 14  over 20 percent. So we've got five percent
15  of thereason. 15 more. But alot of that has come with the
16 One of the things |'ve also been reporting 16  extratesting at the Chesapeake College. So
17  iswerewatching the school aged childrenand | 17 that's up atremendous amount.
18  what their rates are. They've been highin 18 Everybody keeps asking when will you have
19  July, higher than usual. And it's settling 19  therapid test, isthat any closer? Everybody
20  down that the zero to nine are about 20  isdtill looking at it, including the State.
21 four percent of the cases and thetento 19 are 21  Thebigthingistherapid testsreally aren't
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1 quiteasgood, and you don't want to miss alot 1  withisthat more and more are asking about two
2 of positives because that also can be bad. So 2  things, school guidance and guidance on youth
3 | think when the rapid testing, actually they 3 sports. The State hastold us for about three
4  get atest that's better and more likely to 4  weekswell get back to you, especialy on the
5  pick up closeto what the gold standard picks 5  school guidance. Still we have not gotten
6  up, then| think we'll see some rapid testing. 6 that.
7 And they're also looking at point of care, 7 While some say well, it should be alocal
8  whenyou gointo your physician and it's sort 8  decision, | think what health officers are
9  of likeaquick test and they can haveit right 9  looking for and superintendentsis what do the
10 whileyou'rethere. If we ever got to the 10  expertsconsider asif you took this metric,
11  COVID and theinfluenzalike that rapidly, it 11  that that would be alow risk, amiddlerisk,
12 would be great because asweregoing intothe |12  or ahigh risk.
13 influenza season, we know that when they come | 13 For example, I've actually seen some play
14  in, we can run the flu test on them but we 14  around with theinfection rate. That'sadaily
15  won't be ableto run arapid on them probably 15 caserate, you do arolling average over seven
16  for quite sometime. 16  daysor 14 days. But you take that daily
17 In the news, and | think | should say this 17  number average and you figure out what that
18  because everybody's been worried about 18  would be for a population of 100,000. So I've
19  antibodies and are we getting antibodiesif we 19  seen somelook at that.
20  get theinfection and do the antibodies last. 20 | think we'll probably see more and more
21 And the big question has been can you get 21 comparisons between states and counties based
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1 reinfected. Well, we had onecaseinHongKong | 1  on how many per 100,000. That givesyou alot
2 but another one. So we now havetwo casesthat | 2  better chance to compare one country to
3 pretty much have been documented that their 3 another, different populations as well as one
4 infections were three months apart, but the 4  county.
5  genetic code of that virus was alittle bit 5 But | have to say we haven't gotten that
6 different, which they would expect. It was not 6  guidanceyet from the State. Still waiting for
7  thesamevirusjust laying around and then 7 it. Butthat'sthe two big things that we've
8  comingout. It wasasecond virus. 8  been asked for recently, is school and youth
9 That's important because when you talk 9  gports.
10  about herd immunity, you wonder if all the ones | 10 MR. PACK: Thank you, Dr. Wadley. Don't
11 that'shad it are going to lose their 11 runoff just yet.
12 antibodies and be infected again, if they're 12 DR. WADLEY: Okay.
13  goingto haveit again. 13 MR. PACK: I'mlooking at the e-mail you
14 But | think more studies have to be done 14  sentto usearlier today regarding face
15  onthat. One of those had (inaudible) 15  shields.
16  problems, the other one didn't, but that's 16 Asyou know, last time Council was
17  still apossibility. 17  together two weeks ago, Council did pass
18 And the vaccine, | can't say much about 18  majority third emergency resolution. In that
19  that. Still working onit, still testing. 19  resolution, Council basically said that the use
20 MR. PACK: Right. 20  of face shields aone was not an efficient way
21 DR. WADLEY: Andtheotherthingl'llend |21  of eliminating or addressing the spread of the
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1 COVID-19virus. Soweincludedthat language | 1  okay.
2 inthat emergency resolution. 2 But | think they were just concerned that
3 There was some persons, people in the 3 if youwere enforcing it, would you do it
4 public, who said wait aminute, | have aface 4  accordingto ADA. And | said yes, of course,
5  shield because the governor, in his 5 wewould.
6  declaration, asyou know, on the 29th of July 6 And if you didn't want to put it in the
7  basically alowed for either face shields or 7  resolution, | can put it in a health officer
8  masking to be used. 8  directive, depending on what you pass.
9 Wetook a more stringent approach based on 9 MR. PACK: Right. And we're going to take
10 theinformation you gave usto not gothat way. |10  that matter up next. We can either putitin
11 Your e-mail that you sent us yesterday 11  theresolution or we can -- you'll passit by
12 basically adds another whereas clauseto permit | 12 your own health officer ordinance.
13  faceshieldsto be used when thereisa-- 13 DR. WADLEY: Okay.
14  sorry, | just lost my point. When thereisan 14 MR. PACK: If you have some time to hang
15  illness, that the person cannot -- preventing 15  around with us, we are going to take up the
16  the person from wearing the cloth, acloth 16  introduction of some changes to the emergency
17 covering. 17 resolution now. | know | sent these over to
18 Can you go over that with us real quick? 18  you beforehand.
19 DR. WADLEY: Yes. Actudly | candothat |19 DR. WADLEY: Yes.
20  with ahealth officer directive, like the 20 MR. PACK: Tolook at them.
21  secretary does adirective when the governor 21 One dealing with alowing acohol to be
Page 103 Page 105
1  wantsclarification, more verbiage in. 1  served at the bar area with temperature check.
2 It's as the developmental disability 2  Andit wasn't mandatory. But in conversations
3 people say, there are very, very few that can't 3 that | had with a couple of business owners
4  wear amask that have a bona fide condition. 4  here, Doug Kirby across the street at
5 MR. PACK: Right. 5  Washington Pub, also Chris Agharabi and Terry
6 DR. WADLEY: And sothey saidwejustwant 6  Knobb down at Foxy's. They were expressing
7  tomakesurethat if someone had a bonafide 7  some concern over not allowing patronsto be
8  condition and, for example, a child in school 8  served alcohol at the bar area. And |
9  with autism, that it would be allowed if that 9  certainly understand their concern there.
10 wasapossibility. Okay. Or if they ask for a 10 What my concern and | expressed with them
11 reasonable modification. The ADA Act saysthat | 11 isthat short two-foot span between that patron
12 whenyou have a disability at work, that you 12 andthat bartender where there could be a
13 and your employer and physician talk about what | 13 possible transmission. So we basically had
14  isareasonable modification. 14  somediscussion.
15 For the COVID, it might be that if they 15 They were agreeable to have their
16  canwork in the back and not face the public, 16  bartender do temperature check of those patrons
17  that would be amodification. Okay. For 17  at thebar before serving them just to make
18  another onethat absolutely that's the only job 18  sure nobody camein there with an elevated
19  that they had and they wanted to take the risk, 19  temperature.
20  would you allow them to wear aface shield, 20 Not so much the people back in the tables,
21 being full face shield and come below the chin, |21  but just the people up there at the bar that
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1 arerightin front of that bartender. 1 fundraiser.
2 Y ou care to comment on that? 2 It was my opportunity to see what the
3 DR. WADLEY: No problem with that because 3  whole process was like to go through it and
4 it had six feet apart. 4  redly sit down and think what would it take
5 MR. PACK: Yeah. And he'sdone agreat 5 for meto hold a safe event that | would want
6 job. If I may add, | went over there and met 6  togoto, that | would want to invite my
7  with Doug Kirby. The place looked well. I'm 7  friends and family to come to, to make sure it
8 sureyou'vebeeninthereaswell. The stools 8 wassdfe
9  weresix foot apart, the tables were blocked 9 Everybody in the Health Department was
10  off every other one. So what he's done over 10  great to work with. Planning & Zoning was
11 there, I'vereally got to give my hats off to 11  excellent to work with.
12 him, and likewise with Terry down at Foxy's. 12 Thefirst thing | saw when | was
13 Sothey've done their part. 13 completing the paperwork was the line at the
14 | think allowing them to do thiswith 14  very bottom that said please give us 30 days
15  their temperature checks at the bar would give 15  withthis paperwork. And | instantly felt bad
16  them that additional freedom. Again, | don't 16  that wejust dumped all of this on the Planning
17 want to be standing here in November, and 17 & Zoning and your department trying to figure
18  neither do you, talking about shutting down 18  out what apermit would look like and how this
19  restaurants again. 19  would work.
20 DR. WADLEY: | wouldn't seeit asabig 20 That's the only reason that I'm going to
21 problem. They had aso cometo meand saidyou| 21 go for Laura Price's as opposed to this for now
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1 meanonecansit at abar and eat a hamburger 1  becausel do want to work with you and try to
2 andthe other one, and have a Coke, but the one 2 come up with good guidance for those smaller
3  that'ssitting at the table. So aslong as 3 gatherings.
4  they'resix feet apart. 4 I don't think listing where the well head
5 MR. PACK: Right. And we talked about 5 is,wherethe septic is, and where the parking
6  that, too, and about the effects of alcohol and 6  isdoesanything to make the event hedthier,
7  people sometimes get alittle bit more -- 7  butit definitely delays the process and causes
8 DR. WADLEY: Yes. 8  extrawork that somebody hasto look at asite
9 MR. PACK: --they get alittle bit more 9 planto seethat.
10  loose when it comesto drinking alcohol than 10 So | think that Tony has created some
11 youwill withaburger and Coke. Sowehada |11  signs, and | believe Cassandrareached out and
12 good conversation about that. Okay. 12 asked him to do with just the basic things, the
13 So that's going to be in the introduction. 13  face shields, the face coverings, the social
14  And]I just wanted to give you a chanceto 14  distancing, those main important things that |
15  comment on that before we introduce. 15  would loveto have listed at an event with a
16 Anything more of Dr. Wadley? 16  person'snameand contact. Soyou can say Jim
17 MR. DIVILIO: So Dr. Wadley, thisisFrank | 17 invited us, hereis Jim, Jim is the one holding
18  Diviliofor those at home. | would like to, 18  usresponsible. Just asabartender does at a
19  one, thank you. 19  bar with TIPS certification.
20 So last week | submitted paperworktodoa | 20 So my goal isthat we can hopefully come
21 permit for an outdoor event on Sunday for a 21 up with aone-page sheet that we post at that
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1  event. Butfor now, | just can't come up with 1  checked because of their close proximity to the
2 thatcapinsizeyet. Sol'm not there. 2 bartender.
3 But | greatly appreciate everybody working 3 They did agree they would be able to do
4 to make sure the events are safe and healthy. 4  that, those temperature checks. | did speak
5 DR. WADLEY: Wevehad somegood reports 5  with Clay Stamp regarding providing temperature
6  from some of the events that they've had, 6  check gunsfor any restaurant who did not have
7  cdling back and saying it went really well, 7  that. | believe the second one, we can
8  had no problem, people were wearing masks, they] 8  certainly provide that to them.
9  were keeping their distance and all aswell as 9 So with that being said, offer up these
10 possible. So good feedback from some of the 10  amendmentsto this. Madam Secretary, would you
11  eventsthat we've had. 11  pleaseread thetitle of the resolution.
12 MR. PACK: Okay. Thank you, Dr. Wadley. | 12 SECRETARY: Third emergency resolution,
13 You can hang around if you choose to. If not, 13  COVID-19 enforcement. Superseding and
14 you can head for the doors. 14  replacing the emergency resolution on COVID-19
15 DR. WADLEY: | didn't hear you. 15  enforcement adopted by the Talbot County
16 MR. PACK: | said thank you, Dr. Wadley, 16  Council on August 11, 2020, requiring all
17  for your presentation. You can hang around if 17  personsin Tabot County to comply with the
18  youwant to or head for the doors. It'supto 18  governor's executive order on face coverings
19  you. 19  andretail establishmentsissued on July 29,
20 DR. WADLEY: Youwant meto stay forthe |20 2020, except that in Talbot County, the use of
21 restorgo? 21  faceshields shall not be sufficient to satisfy
Page 111 Page 113
1 MR. PACK: | would like you to stay. 1 theface covering requirement in the governor's
2 DR. WADLEY: I'll stay. 2 order. Prohibiting congregating in bar areas
3 MR. PACK: Okay. Council, next on the 3 and recommending temperature checks, requiring
4  agendaisintroduction of the administrative 4 thesubmission and review of a COVID-19 safety
5  resolution | just aluded to with Dr. Wadley. 5  planfor certain large outdoor gatherings,
6 Council did passthisthird resolution at 6  establishing civil monetary finesfor
7  ourlast meeting. Sincethat time, | was able 7  violations of thisthird emergency resolution,
8  tohaveaconversation with somelocal business | 8  and authorizing the Talbot County Health
9  ownersregarding serving alcohol at the bar. 9  Department and the Talbot County Office of Code
10 And let me say, first of all, they've done 10  Enforcement to enforce the requirements herein.
11  agreatjob. Beforel have Madam Secretary 11 MR. PACK: Thank you, Madam Secretary.
12 read thetitle of this. They've done agood 12 Council, you al should have gotten a copy
13  jobdoing their six-foot distancing at the bar, 13  of these changes. They'relisted in green. We
14  closing off every other table, wiping down 14  didtalk about the face coverings provision.
15  tablesafter every meal, even doing some 15  And Dr. Wadley aso had made mention of as
16  de-con, from my understanding, doing 16  wdl.
17  temperature checks of al their employees 17 But on page two, what | want to bring to
18  comingin. 18  your attention was the temperature check, a
19 The one concern that | had was that patron 19  recommended temperature check at bars and some
20  atthebar drinking, not being temperature 20  of those restaurants so that if patrons are
21  checked. Or even eating, not being temperature |21 there at the bar, it would allow the ownersto
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1  get atemperature check just to make sure that 1  withtheresolution asit stands.
2 nooneiscoming into the bar with an elevated 2 Dr. Wadley, | think that's all we have for
3 temperature and sitting in that close proximity 3  you.
4 with that bartender. 4 MR. DIVILIO: | think it would be good if
5 There was also a change in here dealing 5  you stayed for the next one, the enforcement
6  with churches, therewasa-- I'm trying to 6  resolution.
7  find what pageit's on, Mr. Kupersmith, onpage | 7 MR. PACK: And next on the agendais
8  number three, there was a question whether or 8  another resolution. Thisis an enforcement
9  not the outdoor gathering applied to churches, 9  resolution. Madam Secretary, would you read
10  whichit certainly did not. It wasnot evenin 10 thetitle.
11 our realm of thinking when we drafted this. 11 SECRETARY': Enforcement resolution
12 So to clear that up, on page three, you'll 12 COVID-19 recitas.
13 seethat for social, community, recreation, 13 How much do you want me to read?
14  (inaudible) purposes, for the avoidance of 14 MR. PACK: Thisisentered by Ms. Price.
15  doubt, this section does not apply to spiritual 15  Ms. Price, do you have anything to say on this?
16  orreligiousservices. So church servicesthat 16 MS. PRICE: Sure. Why doesn't Mrs. Moran
17  areheld outdoors are not subject to this. 17  go ahead and read the recital's, because the
18  Only those special events, drive-through movie |18  whereas clauses are very different, at least
19  theater, outdoor concerts, those weretheitems |19  thefirst three or four.
20  that wewerelooking at dealing with when it 20 MR. PACK: She'sasking you to read the
21  comesto special events and whether or notthey |21 three whereas clauses.
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1  would need atemporary use certificate. 1 SECRETARY: Wheress, the State of Maryland
2 Did | missanything else? | believe 2  and Tabot County are seeing a dramatic
3 that'sall wehad. Okay. 3 decreasein the positivity number of COVID-19
4 So offer those changes up for any 4  cases. Our negative rate has consistently been
5  dialogue. Okay. Hearing no dialogue, I'll 5  above 95 percent, and few individuals have been
6  just need amotion to accept the changes. If 6  hospitaized.
7  there'sno motion, the changes are not 7 And whereas, Talbot County's seven-day
8  accepted. 8  positivity rate has dropped from 7.68 percent
9 MR. LESHER: You need -- I'm sorry. 9  onJuly 13th to arange of two percent to
10 MR. PACK: There'salot of noise out 10 2.5 percent on average, adecrease of
11  there. 11  approximately 70 percent, which is below the
12 MR. LESHER: Y ou need a motion to move the 12  statewide average of approximately 30.3 percent
13 revised? 13 asof August 20th.
14 MR. PACK: Yes. | need amotion to move 14 And whereas, Talbot County's active rate
15  therevised resolution as changed forward 15 isonly 0.17 percent of the entire 37,000
16 and--yes. 16  population of Talbot County.
17 MR. LESHER: | so move. 17 MR. PACK: Wasthat what you wanted her to
18 MR. PACK: Motion is made by Mr. Lesher. 18  read, Ms. Price?
19  Isthere asecond on the revised changes to the 19 MS. PRICE: That works. And obviously, we
20  third resolution? Hearing no second, then 20  have had alittle blip with the family of 11
21  those changes do not go through. So we're back 21  that Dr. Wadley has already explained to us.

30 (Pages 114 - 117)

Veritext Legal Solutions



Talbot County Council Meeting

August 25, 2020

Page 118 Page 120
1  Sol'msurethat will smooth out over the next 1  siteplan that showswhere your well, your
2  few days. 2  septic, and the parking is. That just doesn't
3 But the good news is the positivity rate 3 helpwith COVID-19 in any way.
4 all across the state are decreasing, and Talbot 4 So I'm for this short piece of legislation
5  County isinlinewith the state. So | just 5  and prepared to vote for it tonight.
6 feltit wasimportant just to follow the State 6 I will also continue. Again, Councilman
7  of Maryland's executive order. They've got a 7  Divilio. Soonthisline of thought, I've also
8  bigteam of people who have more information. 8 invited in Choptank Health and Shore United
9 We appreciate everything Dr. Wadley does, 9 Health for the next meeting. And I've reached
10  nodoubt. And | want to give her kudos for the 10  outto Dr. Griffith for the following meeting.
11  extrainformation she'sincluding in her daily 11 So my intention isto keep this COVID-19
12  emailstous. That'svery, very helpful. 12 sort of rolling so that we're providing the
13 But | wanted to share the good news today 13  information every other meeting or every
14 and show that we can just enforce exactly what 14  meeting, every other meeting to the public on
15  the State of Maryland is doing. 15 thehealth pandemic, as well asthe economic
16 MR. PACK: Okay. Anything other comments? 16  impacts, which this was a perfect meeting to
17 MR. DIVILIO: Thisis Councilman Divilio. 17 show that by having both Cassandra here talking
18  Soagain, I'm going to reiterate what | said to 18  about the money that's available, talking about
19  Dr. Wadley afew minutes ago. After submitting 19 Mid-Shore Behavioral Health, which isalso an
20  anapplication for an outdoor gathering, | 20  issuethat's going on with COVID-19.
21 redized that that permit process, just it 21 There'sjust alot of thingsthat arein
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1  wasn't helpful to making a safe event. And it 1  play right now. And | think this simple piece
2 dsoburdened an already overly worked 2 of legidlation after hearing from the Towns of
3 department. 3 Oxford and St. Michael's cleans up alot of
4 So I'm for the piece of legidation. | 4 things.
5  appreciate Ms. Price putting it together with 5 MR. PACK: My only concernisit strips
6  Mr. Kupersmith and reviewing it with us. 6  away al the recommendations that Dr. Wadley,
7 It reduces the monetary fines maximumdown | 7 speaking about bringing Dr. Wadley in front of
8  from 1,000 down to 500. Andit also getsrid 8  us, regarding the gatherings as she wanted to
9  of thegathering at bars and takes away the 9  seeuskind of implement. Sol think it kind
10 legidation about the outdoor events. 10  of redly opensthe doorsto -- I'm a bit
11 My godl is, as| said to Dr. Wadley, to 11  troubled by it. | think it could open usup to
12 come up with ideas that we can pass out to 12 further infection because we're not really
13  thoseindividual who would like to have small 13  following the guidance of our health officer.
14  gatherings with direction becauseit will be 14  Okay.
15  uniform direction that's given to those groups; 15 Anyway, anything --
16  social distanced tables, socia distanced 16 MS. PRICE: -- make amotion.
17  individuals, wear the mask when you go through | 17 MR. PACK: Anything further? | will need
18 thefood, thingslike that, things that are 18  amotion on this recommendation.
19  very easy enough that will make all small 19 MS. PRICE: I'll make that motion.
20  events healthy and safe without having to go 20 MR. PACK: | need a second.
21 through a permitting process of submitting a 21 MR. CALLAHAN: Second.
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1 MR. PACK: Seconded by Mr. Callahan. Any| 1  That'sat
2 further comment? 2  tabotcounty @webex.com/talbotcounty/onstage.
3 Hearing none, Madam Secretary, call your 3 Theevent number you're going to use again is
4 roll. Youhad acomment. I'm sorry, Pete. | 4  1601615476. The password you're going to use
5  can't hear you. 5 is082520. Okay.
6 MR. LESHER: Yeah. Mr. Pack, | shareyour | 6 And let's move into our first public
7  concern, in particular about we're taking all 7  hearing. Thisisregarding region two
8 theteeth-- 8  wastewater treatment plant. Madam Secretary,
9 MR. PACK: You'retaking everything away 9 if youwouldn't mind reading the title of that
10  from the health officer's recommendations. 10 please.
11 MR. LESHER: Particularly when it comesto | 11 SECRETARY': Proposed federal funding
12 group gatherings. 12 assistance project from the USDA for planning
13 MR. PACK: Yup. That'sokay. Well cross |13  and construction of the following projects for
14  our fingers and just hope we get through it. 14  Tabot County:
15 MR. DIVILIO: I'm not sure what teeth 15 St. Michael's region two wastewater
16  we'vetaken out. What teeth haveweremoved? |16  treatment plant equipment upgrades, sludge
17 MR. PACK: Well just hopeweget through |17  management improvements and belt filter press
18 it. Well cross our fingers. 18  replacement.
19 Madam Secretary, please call your roll. 19 Talbot County Resolution 235 properties,
20 SECRETARY: Mr. Pack. 20  comprising the subdivisions of Aveley,
21 MR. PACK: No. 21 Doncaster, North Bend, The Rest, and Arcadia
Page 123 Page 125
1 SECRETARY: Mr. Divilio. 1  Shores, aswell as certain subdivided tier 3C
2 MR. DIVILIO: Aye. 2  areasaong Royal Oak Road, Blueberry Acres
3 SECRETARY: Mr. Callahan. 3 Road, Deep Water Point Road, Long Haul Road,
4 MR. CALLAHAN: Aye. 4  Yacht Club Road, and Rolles Range Road, sewer
5 SECRETARY: Mr. Lesher. 5  extension, public sewer connection project.
6 MR. LESHER: Nay. 6 And Tabot County Resolution 250
7 SECRETARY: Ms. Price. 7  properties, comprising certain parcels of land
8 MS. PRICE: Aye. 8 inthevillages of Bozman and Neavitt
9 MR. PACK: Okay. So we're back at the 9  designated astier 3B and certain parcels of
10  mercy. 10 land designated astier 3C, sewer extension,
11 We are now at eight o'clock. We have 11 public sewer connection project.
12 severa mattersfor public hearing. Thisis 12 MR. PACK: Thank you, Madam Secretary.
13 going to be somewhat difficult, but let me go 13 Mr. Clarke, do you wish to be heard on
14  ahead and read these numbers out again for 14  either of these?
15  anyonewho wantsto call into the public 15 MR. CLARKE: If I can, I'll just make some
16  hearing. 16  quick points.
17 Y ou can call using the number 17 MR. PACK: Sure.
18  (415)655-0002. (855)797-9485isatoll-free 18 MR. DIVILIO: Hold the button.
19  number. You'regoing to aso haveto enter an 19 MR. CLARKE: Very quickly, Mr. Pack. Just
20  access code, which is 1601615476. 20  tolet you know that the belt filter press,
21 Y ou can also participate via Webex events. 21  thatisan approved capital project. It's
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1  $550,000. The Resolution 235 -- 1 MR. DIVILIO: Mr. Divilio. Second.
2 MR. DIVILIO: Ray. 2 MR. PACK: Seconded by Mr. Divilio. Any
3 MR. HOLLIS: Themic hasto beon. 3 further comment or discussion on these items,
4 MR. DIVILIO: Thereyou go. 4  what they do, what they stand for?
5 MR. CLARKE: Sorry about that. The belt 5 As| said before, isthere any further
6  filter pressproject is an approved capital 6  comment or questions of Mr. Clarke on these
7  project, and that project cost is $550,000. 7  itemsbeforel call for the final vote?
8 The Resolution 235 project, that's also an 8 MS. PRICE: Let mejust give some kudosto
9  approved capital project. That roughly has 9  Mr. Clarke for always being able to go out and
10  about a$9.6 million price tag, but that also 10  find grant fundsto do really good things for
11 includesthe Bay Restoration funds and grants. 11 Tabot County, and thisis no exception. He's
12 And then for the Resolution 250, that 12 awaysbeenreally great at that.
13 project isbasically 22.3 to $23 million. But 13 So | just want to thank Mr. Clarke for
14  that'sthetotal project cost. And it does 14  that.
15  not -- | mean that also includes Bay 15 MR. PACK: Yes. Mr. Clarke isthe grant
16  Restoration grant funding aswell. 16  funding bloodhound.
17 So we're looking at applying for funds 17 Madam Secretary, would you please call
18  through Rural Development for these projectsas |18  your roll.
19  far aswhat we're doing. 19 SECRETARY: Mr. Pack.
20 MR. PACK: Thank you, Ray. 20 MR. PACK: Aye.
21 Who am | turning to for callers? Isthat 21 SECRETARY: Mr. Divilio.
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1  you? 1 MR. DIVILIO: Aye.
2 MS. MORRIS: Yes. We have no callersor 2 SECRETARY: Mr. Calahan.
3 nobody wishing to make any public comment. 3 MR. CALLAHAN: Aye.
4 MR. PACK: You'rekidding? Okay. If 4 SECRETARY: Mr. Lesher.
5 thereare no calersor no one on Webex either, 5 MR. LESHER: Aye.
6  you'relooking at both those platforms? | 6 SECRETARY: Ms. Price.
7  don't want to go forward and someone say they 7 MS. PRICE: Aye.
8  were on Webex and we didn't go to Webex. 8 MR. PACK: All right. All these matters
9 MS. MORRIS: We have currently four 9  passed. Mr. Clarke, thank you very much.
10 participants, oneisajournalist and the other 10 Presentation on Talbot County diversity
11 three are staff members. 11  training report. Mr. Hollisjust stepped out.
12 MR. PACK: Okay. Closethe public hearing | 12 Ms. Morris, | don't know whether you have
13  onthesethree matters. 13  that report in front of you.
14 Asthese are capital projects, these are 14 MS. MORRIS: | do not, Mr. Pack. If we
15  asoresolutions that can be moved forward to 15  canwait until Mr. Hollis gets back.
16  votetonight. The chair would entertain a 16 MR. PACK: We aso have county manager
17  motion on either or al three items. 17  report also right behind that.
18 MR. LESHER: Mr. Pack, I'll movethe 18 MR. HOLLIS: Diversity training?
19  approval of al three. 19 MR. PACK: Yes, please.
20 MR. PACK: Mr. Lesher made amotion to 20 MR. HOLLIS: Council instructed me to go
21 moveadl threeto vote tonight. 21  back and look at the past fiscal year, which
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1  would be July -- Council instructed meto go 1 Diversity. It'sbeen held by the Talbot County
2 back and look at the last fiscal year for 2  Public Schoolsin the past years. That
3 diversity training. That would be July 1, 3 training will be mandated for all department
4 2019, through June 30, 2020. 4  heads. It requiresafull two-day training
5 The report is as follows: 5  commitment.
6 Council received it 30 days from the date 6 County government will also be considering
7 of an enactment of your resolution as required. 7  other programs offered through the Talbot
8 It'snow being submitted in a synopsis form to 8  Family Network addressing systemic racism and
9  thepublic. 9  conversationson race. The cultural competency
10 October of 2019, employees from the 10  workshop | mentioned, that will be given to all
11  Department of Emergency Servicesattendeda |11  the department heads and supervisors. It will
12 cultural competency training with Dr. Mercedes |12  now be given to all employees system wide
13 Avila 13  through the Chesapeake Multi-Cultural Resource
14 January of 2020, department heads and 14  Center.
15  supervisors of approximately 30 attended a 15 And the director of human resources and
16  cultural competence workshop with Matthew 16  myself will be working to select certain
17  Petersand Dr. Lorelly Solano from the 17  training videos dealing with cultural diversity
18  Chesapeake Multi-Cultural Resource Center. 18 that employees can watch astheir schedule
19 Talbot County Department of Corrections 19  permits as opposed to running system wide
20  hired eight new correctional officers, al of 20  training.
21 which arerequired when they go through the 21 And that concludes the report for the last
Page 131 Page 133
1  academy to receive seven hoursof mandatedand | 1 fiscal year.
2 tested training entitled cross cultural 2 MR. PACK: Thank you, Mr. Hollis. Any
3  relations. 3 questionsof Mr. Hallison thefirst ever
4 The Department of Corrections aso held 4  diversity training report to the Talbot County
5 in-servicetraining for 33-plus employees as 5  Council?
6  mandated annually. That coursework isrequired | 6 MR. LESHER: Mr. Pack, | just want to
7 by the Correctional Training Commission. It 7  thank the county manager for the robust efforts
8  concernstheissue of cultura diversity. 8 that have already been undertaken and are now
9 Talbot County Sheriff's Office conducted 9  documented before us.
10  training aswell regarding implicit bias 10 Clearly we still have some distance to go
11  training, human relationship training, fair and 11 inour workforcesto reflect the makeup of
12 impartia policing, cultural diversity bias 12 Talbot County, particularly in the ranks of
13  incident reporting. Those arerequired fornew |13  management. But documenting steps takenis
14 officers going through the training in the 14 important to continue this best practice and
15  academy. 15  advance our county government.
16 Sheriff Gambleis also adding additional 16 So many thanks to the county manager and
17  training to the Sheriff's Office, including 17 hisstaff for handling this.
18  cultural competency training. 18 MR. DIVILIO: And just asour Council is
19 Going forward for the next fiscal year, 19  madeup of diverseindividuas, a number of
20  we'relooking at partnering with Talbot Family | 20 different ages, different races, different
21 Network to offer Greatest ConversationsBeyond | 21 religions, so isthe community. And that's why
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1  it'simportant that we do focus on this and 1  have weall havethose biases. Itiswhenwe
2 makesurethat we areinclusive. 2 do not do acomplete self-assessment and
3 Mr. Pack, | would liketo -- | believe 3 recognize those biases that we run into trouble
4 Tabot County schools also has adiversity 4 because then they tend to cloud our judgment
5  program that they work on aswell for 5  and our decision making when we're speaking to
6  themsalves. And | think that that might be 6  or about other persons.
7  another group that we could get in front of or 7 So again, thank you for putting this
8  hear from to see what things that they've done. 8  together. Thiswill be an annual report that
9 MR. PACK: I'm not familiar. Maybe they 9  will comeforward to Council, this Council and
10  do. I know they've done Courageous 10  future Councils, so that we can see what
11 Conversations on a number of occasions. 11 trainings have been accomplished and what
12 MR. HOLLIS: Courageous Conversations, thg 12 trainings are up to date.
13 program that | just mentioned. It's something 13 | would like to be included in any
14  for usto focuson for thisfiscal year. 14  trainingsthat you do offer to the staff. |
15 MR. PACK: | know they do that one. 15  certainly would like to participate myself to
16  That'stheonly onel know. Anything else? 16  sitinonthose trainings and to be a part of
17  Okay. 17  thediscussion. So once you get these
18 Mr. Hollis, | will say, again, | agree 18  trainingsset up, just please let me know. And
19  with Mr. Lesher and say thank you very much for| 19 | hopeto have timein my scheduleto sit in.
20  putting this report together. | don't think it 20 I think it hasto start from the head
21  washard left, asalot of the diversity and 21 down. And | think as a member of this Council,
Page 135 Page 137
1 inclusion activities were already or trainings 1 | need to set the example and be there in the
2 weredready being sought after. And that's 2 room when these trainings are posted.
3 duetojust the leadership that you have, you 3 MR. HOLLIS: Sol would certainly make
4 have projected during your tenure with the 4 surethat al Council members areinvited to
5  county to make sure that we're aways looking 5  any subsequent training.
6  for waysto expand the employees ability to 6 | want to thank you all for the positive
7  work in adiverse environment, seeing that we 7  remarks. | want to tell you that they area
8 haveavery diverse community and it's getting 8  question my mind for onereason. If you look
9  diverse each and every day. 9  a our diversity of our workforce, it doesto a
10 Y ou can see that by the number of Spanish 10  large extent reflect our population. But when
11  speaking studentsthat are in our schools right 11 youlook at mid and upper management, it does
12 now. If youlook back ten, 15 years ago, you 12 not. And that is something that I'm committed
13 certainly did not have the numbers that you 13  tolooking at to do the best we can to make
14  havein our school system that you have now. 14  sureit becomes morereflective. And it's not
15 So being able to have these trainings on 15  something that we should lose sight of simply
16  diversity and inclusion, allow our workforceto |16  because we've done diversity training across
17  aso stay up to date on how it isimportant to 17  theboard. It needsto go farther than that in
18  understand other people's backgrounds and 18  terms of making sure that we have mid managers
19  culturesthrough aworking relationship. 19  and upper management that looks like our
20 And also, it's agood way for usto also 20  community as much as anything else we do.
21 look at our own implicit bias because we all 21 MR. PACK: Very well said Mr. Hollis.
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1 Verywdl said. 1  behind and it needs to be addressed.
2 | don't think we need to take avote on 2 MR. PACK: So whoever you can get for
3 accepting of the report. Just acknowledge the 3 whatever dollars that we have to get them,
4 report has been given to Council. Madam 4  let'sgo ahead and get it done. We're behind
5  Secretary, you have that record. And welll 5 onthisthing.
6  accept that report into the official record for 6 We need avote on that, Mr. Hollis?
7  Council. 7 MR. HOLLIS: Yes, sir.
8 Council, next on your agenda s the county 8 MR. PACK: Madam Secretary, would you
9  manager's report. We have severa items here. 9 pleasecal your vote on the Public Works.
10 So Mr. Hallis, I'm going to turn it over 10  Thisisan RFP for the comprehensive water and
11 toyou. 11  sewer plan.
12 MR. HOLLIS: We'regoing to start withthe | 12 SECRETARY: Mr. Pack.
13 county engineer. Council, we're requesting 13 MR. PACK: Aye.
14  approval to fund arequest to hire a consultant 14 SECRETARY: Mr. Divilio.
15  toupdate the county's comprehensive water and | 15 MR. DIVILIO: Aye.
16  sewer plan. Funding isapproved inthe budget | 16 SECRETARY: Mr. Calahan.
17  for thisproject. 17 MR. CALLAHAN: Aye.
18 Asyou know, we needed to come back to you | 18 SECRETARY: Mr. Lesher.
19  because of monetary concerns beforewe move | 19 MR. LESHER: Aye.
20  ahead with these projects. 20 SECRETARY: Ms. Price.
21 Ray, do you want to say anything 21 MS. PRICE: Aye.
Page 139 Page 141
1  additional? It certainly isoverdue. 1 MR. PACK: Thank you.
2 MR. CLARKE: Itisoverdue. And | guess 2 MR. HOLLIS: Thank you, Ray. Can you ask
3 the Council in drafting the scope of work, | 3 Micahtocomein, please?
4  guesswe understand we'rein apandemic. And1 | 4 Council, while we're waiting for the
5  think in the past, we've talked with the 5  airport manager, let's do board appointments.
6  Council or have had projects we've bid out. 6 The Historic Preservation Commission,
7 The engineering community and professional | 7  requesting the reappointment of Karen Footner
8  community like aquality-based bid. And I know | 8  and Janice Pifer to that body.
9  the Council preferslet's say alow bid 9 MR. PACK: Isthere amotion?
10  process. 10 MR. LESHER: Moveto approve.
11 It will take us alittle more time to 11 MR. PACK: Moved by Mr. Lesher.
12 develop amore detailed scopetodoitonalow |12 MR. CALLAHAN: Second it.
13 bid, but we can do that if that's the 13 MR. PACK: Seconded by Mr. Callahan. Any
14  prerogative of the Council. 14  further discussion?
15 MR. PACK: AsMr. Hollissaid, thisis 15 Hearing none, Madam Secretary, call your
16  long overdue. We've been talking about this 16  roll onthe appointments.
17  update to the comprehensive water and sewer 17 SECRETARY: Mr. Pack.
18  plan| know for agood three, four years, if 18 MR. PACK: Aye.
19  not more. 19 SECRETARY: Mr. Divilio.
20 MR. HOLLIS: It'salso been pointed outby | 20 MR. DIVILIO: Aye.
21  the State on numerous occasionsthat we arefar | 21 SECRETARY: Mr. Calahan.
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1 MR. CALLAHAN: Aye. 1  below the budget. So we appreciate that.
2 SECRETARY: Mr. Lesher. 2 MR. PACK: Great. Always good news.
3 MR. LESHER: Aye. 3 Chair would entertain a motion.
4 SECRETARY: Ms. Price. 4 MR. DIVILIO: So moved.
5 MS. PRICE: Aye. 5 MR. PACK: Moved by Mr. Divilio.
6 MR. HOLLIS: Public Works Advisory Board,| 6 MR. LESHER: Second.
7  requesting the reappointment of Ed Sclichter to 7 MR. PACK: Seconded by Mr. Lesher. Any
8  that body. 8  further comment?
9 MR. LESHER: Move for the approval. 9 Hearing none, Madam Secretary, please call
10 MR. PACK: Moved by Mr. Lesher. 10  your rall.
11 MR. CALLAHAN: Secondit. 11 SECRETARY: Mr. Pack.
12 MR. PACK: Seconded by Mr. Callahan. Any| 12 MR. PACK: Aye.
13 further discussion? 13 SECRETARY: Mr. Divilio.
14 Hearing none, Madam Secretary, pleasecal | 14 MR. DIVILIO: Aye.
15  your roll on the appointment. 15 SECRETARY: Mr. Calahan.
16 SECRETARY: Mr. Pack. 16 MR. CALLAHAN: Aye.
17 MR. PACK: Aye. 17 SECRETARY: Mr. Lesher.
18 SECRETARY: Mr. Divilio. 18 MR. LESHER: Aye.
19 MR. DIVILIO: Aye. 19 SECRETARY: Ms. Price.
20 SECRETARY: Mr. Callahan. 20 MS. PRICE: Aye.
21 MR. CALLAHAN: Aye. 21 MR. HOLLIS: The next request is from the
Page 143 Page 145
1 SECRETARY: Mr. Lesher. 1  airport for approval of the airport consultant,
2 MR. LESHER: Aye. 2  AECOM's, price proposa for the taxiway B
3 SECRETARY: Ms. Price. 3 pavement maintenance, professional engineering
4 MS. PRICE: Aye. 4 servicesin the amount of $15,072.
5 MR. HOLLIS: Council, if we can have the 5 MR. PACK: Okay. Isthere anything from
6  airport manager come up, we have a series of 6  you, Micah?
7  asksfor you al for approvals. 7 MR. RISHER: No. Justit'sincludedin
8 So Micah, I'm going to start with 8  that 37,000.
9  Council's approval to apply for and accept 9 MR. PACK: Right. If there's nothing
10  grant funding from the Maryland Aviation 10  additional, the chair would entertain amotion.
11  Administration for the pavement and maintenance 11 MR. DIVILIO: So moved.
12 contract. Total project is $105,608, 90,536 12 MR. PACK: By Mr. Divilio.
13 for the construction, 15,072 for engineering 13 MR. CALLAHAN: Second it.
14  and construction, AECOM Services. MAA's share, 14 MR. PACK: Seconded by Mr. Callahan.
15 Maryland Aviation Administration, is 67,902. 15 If there's nothing further, Madam
16  Our shareis 37,706. 16  Secretary, please call your roll.
17 Anything to add? 17 SECRETARY: Mr. Pack.
18 MR. RISHER: No, nothing to add. Those 18 MR. PACK: Aye.
19  threebullets that we have are all packaged 19 SECRETARY: Mr. Divilio.
20  together. Soinanutshell, we budgeted 50,000 20 MR. DIVILIO: Aye.
21  todothisentire project, and it comesin well 21 SECRETARY: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1  of $86,677. Six bidstotal were received.
2 SECRETARY: Mr. Lesher. 2 MR. PACK: The chair would entertain a
3 MR. LESHER: Aye. 3 motion on 20-05.
4 SECRETARY: Ms. Price. 4 MR. DIVILIO: So moved.
5 MS. PRICE: Aye. 5 MR. PACK: Moved by Mr. Divilio.
6 MR. HOLLIS: Requesting your approval, 6 MR. CALLAHAN: Second it.
7  Council, to award Bid 20-07 and change order 7 MR. PACK: Seconded by Mr. Callahan.
8  number one. And that bid was the request for 8  Anything further?
9  proposals, taxiway B pavement maintenance, 9 Madam Secretary, please call your roll.
10  Easton, Newnam Field, Airport, Talbot County, |10 SECRETARY: Mr. Pack.
11  Maryland. 11 MR. PACK: Aye.
12 Asking to the low bidder Remac, 12 SECRETARY: Mr. Divilio.
13 Incorporated in the amount of $90,536. Three 13 MR. DIVILIO: Aye.
14  bidswere received. 14 SECRETARY: Mr. Calahan.
15 MR. PACK: Isthereamotion on Bid 20-07? | 15 MR. CALLAHAN: Aye.
16 MR. CALLAHAN: So moved. 16 SECRETARY: Mr. Lesher.
17 MR. PACK: Moved by Mr. Callahan. 17 MR. LESHER: Aye.
18 MR. DIVILIO: Second. 18 SECRETARY: Ms. Price.
19 MR. PACK: Seconded by Mr. Divilio. 19 MS. PRICE: Aye.
20  Anything further? And the one change order. 20 MR. PACK: Okay.
21 Madam Secretary, please call your roll. 21 MR. HOLLIS: And Council, just afew more
Page 147 Page 149
1 SECRETARY: Mr. Pack. 1  that were added, thank you, Mr. Lesher, to your
2 MR. PACK: Aye. 2  agenda
3 SECRETARY: Mr. Divilio. 3 Requesting your approval for aletter of
4 MR. DIVILIO: Aye. 4 support for Habitat for Humanity Choptank.
5 SECRETARY:: Mr. Callahan. 5  They are applying for aMaryland Affordable
6 MR. CALLAHAN: Aye. 6  Housing Trust grant. No county dollars
7 SECRETARY: Mr. Lesher. 7 involved.
8 MR. LESHER: Aye. 8 MR. PACK: Letter to Habitat for Humanity
9 SECRETARY: Ms. Price. 9  for thetrust fund.
10 MS. PRICE: Aye. 10 MR. LESHER: I'll move to authorize the
11 MR. HOLLIS: Isthat good, Micah? 11 letter of support.
12 MR. RISHER: Perfect. 12 MR. DIVILIO: Second.
13 MR. HOLLIS: Great. Thank you. 13 MR. PACK: Made by Mr. Lesher, seconded by
14 MR. RISHER: Thank you. 14 Mr. Divilio. Anything more?
15 MR. PACK: 20-05, did we do that already? | 15 Hearing none, Madam Secretary, call your
16 MR. HOLLIS: No. We're there now. 16 rall.
17 We're requesting your approval to award 17 SECRETARY: Mr. Pack.
18  Bid 20-05, request for proposals, Reeses 18 MR. PACK: Aye.
19  Landing reconstruction, Talbot County, Parks & | 19 SECRETARY: Mr. Divilio.
20  Recreation, Talbot County, Maryland, to thelow | 20 MR. DIVILIO: Aye.
21  bidder, Bridges Site & Utilities in the amount 21 SECRETARY: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1 Unfortunately, that program is not
2 SECRETARY: Mr. Lesher. 2 accepting new applications now. All that money
3 MR. LESHER: Aye. 3 hasbeen diverted to COVID-19 recovery effort.
4 SECRETARY: Ms. Price. 4 So what we need to do, as you know, the
5 MS. PRICE: Aye. 5  Dobson building is being demolished. Four of
6 MR. HOLLIS: Requesting your approval 6  thoserooms are being saved for this purpose.
7  retroactively for emergency procurementof new | 7 We need to go ahead and secure that space by
8  vacuum pumps for Martingham wastewater 8  putting up awall.
9  treatment system. It'sacost of $80,000. One 9 That cost is $242,333. We did explain to
10  of those pumpsfailed completely. Sol did 10  you during the budgeting process, this may be
11  giveapprova for the repair work. 11  whereweend up initially, but we will activity
12 MR. PACK: Approval isfor isit $80,000 12 pursue ablock grant once that money becomes
13 for the pump? 13 availableto actualy make those classrooms
14 MR. HOLLIS: Yes, sir. 14 useable.
15 MR. PACK: $80,000 vacuum pump for the | 15 So for tonight, I'm asking to authorize
16  Martingham station. 16  White & Turner to build that wall in the amount
17 MR. LESHER: Mr. Hallis, | presume that 17 of $242,333 using aready approved capital
18  thisispaid for out of the region two 18  money.
19  enterprise fund? 19 MR. PACK: Would this be an add-on to
20 MR. HOLLIS: Yes, sir. All by the 20  their existing contract there?
21 Martingham system, yes, Sir. 21 MR. HOLLIS: | believeit would be an
Page 151 Page 153
1 MR. LESHER: I'll move to approve. 1 amendment. That would be up to the Board of
2 MR. DIVILIO: Second. 2 Education.
3 MR. PACK: Moved by Mr. Lesher. Seconded 3 MR. PACK: Okay.
4 by Mr. Divilio. Anything further? 4 MR. CALLAHAN: Question. So I'm assuming
5 Madam Secretary, please call your roll. 5 it'sapermanent wall?
6 SECRETARY:: Mr. Pack. 6 MR. HOLLIS: Correct. It would not come
7 MR. PACK: Aye. 7  down.
8 SECRETARY: Mr. Divilio. 8 MR. CALLAHAN: Make amotion.
9 MR. DIVILIO: Aye. 9 MR. PACK: Motion by Mr. Callahan.
10 SECRETARY: Mr. Calahan. 10 MR. DIVILIO: Second.
11 MR. CALLAHAN: Aye. 11 MR. PACK: Seconded by Mr. Divilio.
12 SECRETARY: Mr. Lesher. 12 If there's no further questions, Madam
13 MR. LESHER: Aye. 13 Secretary, cdl your roll.
14 SECRETARY: Ms. Price. 14 SECRETARY: Mr. Pack.
15 MS. PRICE: Aye. 15 MR. PACK: Aye.
16 MR. HOLLIS: Council, finally a project 16 SECRETARY: Mr. Divilio.
17  near and dear to my heart. It'sthe Early Head 17 MR. DIVILIO: Aye.
18  Start project that you al have funded in your 18 SECRETARY: Mr. Callahan.
19  capital budget. That funding wasin theamount | 19 MR. CALLAHAN: Aye.
20  of $1.6 million, 800,000 to come out of 20 SECRETARY: Mr. Lesher.
21 Community Development Block Grant. 21 MR. LESHER: Aye.
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1 SECRETARY: Ms. Price. 1  shouldn't be taken on something like this
2 MS. PRICE: Aye. 2  because of COVID while members on the Council
3 MR. HOLLIS: And Council, just an 3 arevoting not to follow the Health Department
4 announcement for yourself and the public. 4  or headlth officer's guidelines for COVID seems
5  County officeswill be closed on Monday, 5 alittle hypocritical.
6  September 7th, for the Labor Day holiday. 6 There's also another personal insult to me
7 Thank you very much. 7  from Ms. Laura Price saying that no one would
8 MR. PACK: Thank you very much, 8  pay for theremoval of the monument, when I've
9  Mr. Hollis. Appreciate your report and all 9  come before you multiple times, e-mailed you
10  that you're doing for diversity in Talbot 10  multipletimes, telling you | will pay for
11 County. 11 everything. And thiswas before George Floyd.
12 Next on the agenda, Mr. Kupersmith, isa 12 Thefirsttime| started speaking to youwasin
13  discussion for open meetings. 13 October.
14 MR. DIVILIO: Sothat'sactually me. And 14 If you want to vote on something, please
15  that, | wasjust going on the record from the 15  atleast state the facts that you don't want
16  previous meseting that | had put that on that 16  the statue to come down, not that it can't be
17  agenda, wasthe conference call that we had at 17  paid for by private citizens that have already
18  Planning & Zoning between yourself, Chuck, and| 18  come forward multiple times (inaudible).
19  mysdf. 19 Other than that, | look forward to talking
20 | hope that it was just a mistake, but it 20  toyou guys more often because thisis not
21 happened during rough times obviously, busy 21 acceptable what happened and look forward to
Page 155 Page 157
1 times, but it happened in front of some of the 1  more distractions during the meeting. Thanks.
2 county staff and | just felt the need that it 2 MS. MORRIS: There are no other callers,
3 should be on the record. 3 Mr. Pack.
4 MR. PACK: Okay. Public comment. 4 MR. PACK: Okay. Well close the public
5  Ms. Morris, you have anything for public 5  hearing at thistime.
6  comment? 6 And I'll now turn it over to Council
7 MS. MORRIS: Mr. Pack, we have had one new 7  comment. Ms. Price, do you have any comments?
8 cdlerjoinus. 8 Isshedtill ontheline?
9 Caller, if you would like to make public 9 MS. PRICE: I'm still here.
10  comments, please press star three and it will 10 MR. PACK: Any comments?
11  beindicated that you'd like to speak. Caller, 11 MS. PRICE: Not this evening.
12 goahead, please identify your name. 12 MR. PACK: Mr. Lesher, any comments from
13 MR. HERR: Hi. My nameisHenry Herr. 13 you, sir?
14 Canyou hear me okay? 14 MR. LESHER: | have nothing additional.
15 MS. MORRIS: Yes. Please go ahead. 15 MR. PACK: Mr. Divilio, any comments from
16 MR. HERR: Hi. SoI'mobviously alittle 16  you?
17 upset about the vote that happened last week, 17 MR. DIVILIO: Just briefly. | would like
18  andthere's obviously alot of vocal opposition 18  tothank, again, the Planning & Zoning and the
19  going on tonight and obvioudly will continue. 19  Hesdlth Office for helping me get the permit and
20 | can't say that | am surprised. But to 20  everything going for the fundraiser on Sunday,
21 thefact that there's mention that avote 21 whichwasfor Critchlow Adkins.
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1 We had half the number of participants 1  cal back, and | hadn't heard from you.

2 come out than the previous years, but we ended 2 But there is a special event coming up,

3 upraising much more money. So | greatly 3 whichisthe unveiling of the Frederick

4 appreciate those in the community who are 4  Douglass plaques. That will take place on

5  standing up to help out and fund Critchlow 5  September the 1st on Lewistown Road.

6  Adkins Child Care Center, which isthe day care 6 Of course, we al know Frederick Douglass

7 center that's attached to all the schoolsin 7  wasan abolitionist. He fought against

8  Tabot County, most of the schoolsin Talbot 8  davery. I think he fought against everything

9  County, with the hope that they can expand 9 that the Talbot Boys statue stands for.

10  serviceinto White Marsh, where the two 10 So | guess you're referring to my comments
11  portable classrooms are no longer being needed. 11  about that particular event.
12 Classrooms, that would be an excellent 12 MR. CALLAHAN: (Inaudible.)
13 opportunity for them to grow into that. 13 MR. PACK: So again, I'm not going to go
14 So I'd like to thank Mr. Callahan for 14  intodll that right now. We can certainly sit
15  coming out and participating and donating to it 15  down and talk about it.
16  and all of the members of the community who 16 When it comes to what we're saying and
17  cameout and rallied behind usto give them 17 what we're doing, you can't bring the health
18  support. Thank you. 18  officer herein front of usto give areport
19 MR. PACK: Mr. Calahan, any comments from 19  but at the same time pass an emergency
20  you? 20  declaration that tears out anything the health
21 MR. CALLAHAN: The only comment | have, 21  officer asked usto do. You'rewasting her
Page 159 Page 161

1  Mr. President, if there is opportunities where 1 time

2 thepresident of the Council istaking care of 2 MR. CALLAHAN: I'm not talking about that.

3  remarksand stuff on aradio station and doing 3 I'mnot talking about the Health Department.

4  comments, I'd really appreciate that you give 4 MR. PACK: | know that. But again, I'm

5  us, some of the Council, the respect of when 5  speaking about what we're saying and what we're

6 there'savery, very important day next Tuesday 6 doing.

7  that meansalot to al of uswhen it comesto 7 MR. CALLAHAN: Yeah. | understand, |

8  Frederick Douglass, and you sort of bashedusa | 8  understand.

9 littlebit. And | really didn't appreciate 9 MR. PACK: Sowell talk more about it. |
10 that. 10  think that we have more to talk about when it
11 So | redly, realy would like you to, if 11 comesto that.

12 you have something to say to us, just call me, 12 MR. CALLAHAN: Okay.

13 okay, and voice your frustrations. | know 13 MR. PACK: But the event in September is
14  you're getting frustrated, but it was very, 14 not open to the public, but | just want to make
15  very disrespectful to us. 15  people aware that the unveiling of the

16 MR. PACK: Wédll, Mr. Callahan, | wasjust |16 interpretive signage will take place.

17  speaking from the sense that, again, | 17 | want to go ahead and give my hat off to
18  certainly appreciate your comments. And | did |18  CassandraVanhooser and also to Preston Peper
19  ask to speak with you after the meetingwehad |19  from our Parks & Recs. They have really been
20  with Mayor Willey the other day, if you 20  spearheading this effort, working with our

21 remember. Andyousaid youwould givemea |21  committee, which includes Dale Greene, also
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1  includes Kenneth Morris, who isthe 1  gatherings, wanted to make sure we were keeping
2 great-great-great-grandson of Frederick 2  peoplesafe. So we certainly understand why we
3 Douglass, aswell as PriscillaMorris, who is 3 had to go through that process. That'sall |
4  asoaTabot Countian. Her descendants are 4  haveonthat.
5  asoonthe Talbot Boys statue out front. And 5 The County Council's next meeting will
6  other people herein the county, also 6  held on Tuesday, September the 8th, beginning
7  Mr. Hollisis aso on that committee. 7  a six p.m. herein the Bradley Meeting Room.
8 So want to just thank Cassandra and 8  The Council will be convening in open session
9  Prestonfor al that they've done, getting that 9  at 4:30 p.m. and immediately adjourning into
10  group together, getting these signage in place 10  closed session to discussred estate, legal,
11 at the Park on the Tuckahoe. 11  and personnel matters as listed on the
12 One thing that we can claim that no other 12 statement for closing that meeting.
13 Frederick Douglass Park can claim, either in 13 Therefore, is there amotion to adjourn
14  New York or overseasin Ireland or anywhere 14 thismeeting and reconvene as noted?
15  else they can't claim that they have a 15 MR. CALLAHAN: So moved.
16  Frederick Douglass Park on the Tuckahoe. They | 16 MR. PACK: Anything more from you, Madan
17  may have aFrederick Douglass park, but noton |17  Secretary?
18  the Tuckahoe. So having that distinction | 18 SECRETARY: No, sir.
19  think put usabit ahead of the other parks 19 MR. PACK: We're adjourned.
20  that honor Frederick Douglass. Rightfully so. 20 (Meeting concluded at: 8:37 p.m.)
21 Butour distinction having it here in Talbot 21
Page 163 Page 165
1 STATE OF MARYLAND
1 County speaks volumes. 2 I, Diane Houlihan, aNotary Public in and
2 So the lieutenant governor will be here for the State of Maryland, County of Anne Arundel,
. 3 do hereby certify that the within named, Talbot
3 withuson that day on the 1st aswell as County Council Audio, personally appeared before me
4  secretary of commerce and secretary of DNR, who 4 @ thetime and place herein st according to law,
was interrogated by counsel.
5  will also bewith usaswell on that day. 5
" . | further certify that the examination was
6 So after the unvelli ng, the park will then 6 recorded stenographically by me and then transcribed
7 be open to the public. | believethat's goi ng from my stenographic notes to the within printed
] ) ) 7 matter by means of computer-assisted transcription
8  to bearound noontime or alittle while after in atrue and accurate manner.
: : 8
9 that. | don't have the exact date, exact time | further certify that the stipulations
10  whenit will be open to the public. But the 9 contained herein were entered into by counsel inmy
resence.
11 teno'clock program is not open to the public. 10 P
12 But after that program ends, it will then | further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
13 become open to the public. nor related to any of the parties, nor in any way
. . 12 interested in the outcome of this action.
14 MR. HOLLIS: And Mr. Pack, | would just 13 ASWITNESS my hand Notorial Sedl this 1st
15  add it's not open to the public because we went " day of September, 2020, at Easton, MD.
16  through the permitting process, as Councilman 15 O .
17  Divilio said, about COVID concerns, socid 16 w
18  distancing, and we were trying to limit the Diane Houlihan
. 17 Notary Public
19  number of peoplein the event. 18
20 MR. PACK: Right. And for good reason. 19 . _
20 My commission expires September 16, 2021
21 AndDr. Wadley, also, when it comesto public | 21
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