VERITEXT
(LEGAL SOLUTIONS

Deposition of:
Talbot County Council Meeting

January 28, 2020

In the Matter of:

Talbot County Council Meeting

Veritext Legal Solutions
800-734-5292 | caendar-dmv@veritext.com |




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting

January 28, 2020

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci | Meeting

January 28, 2020; 6:00 p.m

Counci | Chanbers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Frank Divilio
Pete Lesher

Laura E. Price

Reported by

D ane Houl i han

Page 1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Talbot County Council Meeting

January 28, 2020

Page 2 Page 4
1 TRANSCRIPT OF PROCEEDINGS 1  before county manager's report?
2 2 MR. HOLLIS: That would be fine.
3 MR. CALLAHAN: Good evening, everybody, 3 MR. CALLAHAN: Okay.
4  Welcometo my first head at the table meeting. 4 MS. PRICE: So that would be the new item
5  Sobear with me. 5  eight, making Mr. Hollis's county manager
6 So | would like to tell you that Mr. Pack 6  report number nine.
7  had aminor surgery, and we want to wish him 7 MR. CALLAHAN: Okay. Gotyou. Okay.
8  dl the health and get back here. That way he 8 So the chair moves that the agenda as
9  cankeepaneyeon us. 9  amended be accepted by unanimous consent.
10 So the first thing we'regoingto dois| 10  Okay.
11 would likefor everybody to please stand and 11 Distributions. As Council had a chance to
12 join mefor an opening prayer and amoment of |12  review distributions from January 21st, 28th,
13  slence. And then after that, we're going to 13  arethere any additions, deletions, or
14  dothe Pledge of Allegiance of the flag. 14  corrections to the distributions? Hearing
15 (Prayer and Pledge of Allegiance.) 15  none, the chair moves that the agenda be
16 MR. CALLAHAN: Okay, thank you. Firston| 16  accepted by unanimous consent. Okay.
17  theagenda 17 Next up, introduction of alady that is
18 MS. PRICE: Do youwant amotiontoamend | 18  taking care that we have hired from Talbot
19 theagenda? 19  County for housing coordination, SheenaVan
20 MR. CALLAHAN: Bear with me. Okay. 20  Ornum. Did | say that right?
21 Council has on the agenda, January 28th, 21 MS. VAN ORNUM: Yes, sir.
Page 3 Page 5
1  Dbeforeus. If there are any additions or 1 MR. CALLAHAN: | worked afew dayson
2  deletions or corrections for the agenda, a 2  that. Sogood evening, Miguel.
3 motion will be -- 3 MR. SALINAS: Good evening.
4 MR. DIVILIO: I'dliketo add a couple. | 4 MR. CALLAHAN: So we really appreciate you
5  needto add three itemsto the agendafor 5  being heretonight. Werereally proud to have
6  tonight for under discussion under the county 6 you.
7  manager'sreport. There arethreeitemsto be 7 So if you could give afew minutes on
8  brought up by Ray Clarke. 8  telling us about yourself and some of the goal's
9 MS. PRICE: And | have one. 9  and some of your background,that would be
10 MR. CALLAHAN: That isagendaeight, 10  great.
11  correct? Isthat on eight? 11 MS. VAN ORNUM: Good evening. It'san
12 MR. LESHER: That'sitem eight. 12 honor to be able to meet each of you and a
13 MR. CALLAHAN: Itemeight. Yeah, okay. |13 privilegeto serve the citizens of Talbot
14 MS. PRICE: | would like to make one 14 County.
15  additional amendment to have discussion on a 15 So my nameis Sheena Van Ornum. And I'm
16  hill that is coming up tomorrow in Annapolis. 16  looking forward to connecting citizens with
17  If we can have discussion on the bill having to 17  housing resources, find sources of funding and
18  dowith HB292, toll roads, highways, and 18  helping people meet those needs and bringing
19  bridges, if we could have a discussion on that. 19  awareness about opportunities that citizens
20 MR. CALLAHAN: Okay. 20  maybedid not know that were out there and also
21 MS. PRICE: Wouldyouwanttodothatjust |21  working with the community and the Council to
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1  evauate and monitor and address housing needs | 1 MR. SALINAS: So we're extremely happy to
2 athecounty level. 2 have her on board.
3 And I'm looking forward to having the 3 MR. CALLAHAN: Weare happy. That'sfor
4 opportunity to hopefully meet with each of you 4  sure. So Pete.
5 individualy and clarify your goals and 5 MR. LESHER: Thereisalot of realy
6  objectivesfor my time with the county. 6  important work for you, ahead for you.
7 My last position, | worked at aregional 7 I had the privilege of working with a
8  planning agency in Omaha, Nebraska, in 8  person in this position about a decade ago and
9  community development. Although| waslocated 9  saw the power of what this can do. Helping, in
10  downtown, | had the privilege with working with | 10 that case, an elderly resident remainin her
11 rura communitiesin southwest lowa. So | 11 home, agein place, get her home back up to
12 enjoy working with rural communities, andit's |12  code, which it was most certainly not, and be
13 aprivilegeto be herein Talbot County. 13  ableto safely live there with her sister. And
14 MR. CALLAHAN: It'sgreat to have you, 14  not only that, but that project jumped through
15  too. Very good. 15  thehoops of historic district zoning.
16 Miguel. 16 So thereis great work for you to do.
17 MR. SALINAS: | was going to say, you 17  There'sgreat need out there. And | really
18  started thefirst of the year, right, | think 18  appreciate your coming on and look forward to
19  January 2nd. 19  thegood work that you do for our citizens
20 MS. VAN ORNUM: 1 think so. 20  here
21 MR. SALINAS: Andthisisanew position |21 MS. VAN ORNUM: Thank you, sir.
Page 7 Page 9
1  inthe Department of Planning and Zoning. It's 1 MS. PRICE: It'sbeenalongtime. My
2 apart-timeposition. It'sahousing 2 first year on the Council, we had to eliminate
3 coordinator position. 3 thisposition. It wasafull-time position
4 We're really excited about bringing this 4 back then. And we're glad that we were able to
5  position back. And | think Sheenais going to 5  figure out away to at least bring it back part
6 doagreatjob. Her community development 6  time, and I'm happy to have you here serving in
7  background is amazing. 7 thatrole
8 She'sjuggling alot. 8 So thank you very much and welcome.
9 | think you're also pursuing your masters 9 MR. DIVILIO: | believe this position was
10  oryou'refinishing your masters. Am | 10  thefirst onel heard Mr. Pack talk about and
11 correct? 11  speak about non-stop until wefilledit. Soll
12 MS. VAN ORNUM: I'm agraduate student at| 12  know that he's very disappoint that he's not
13 the University of Nebraska of Omaha. I'm 13 heretonight and is very happy to haveyouin
14 currently working on acertificate in public 14  theposition and haveit filled.
15  management, which is sort of a foundation for 15 So we're looking forward to great things.
16  the MPA, but | am currently in the process of 16  Thank you.
17  applying to transfer to the American University | 17 MR. CALLAHAN: | want to follow up on what
18  of Maryland for amastersin community planning| 18  Mr. Divilio said. Mr. Pack is very passionate
19  program. Sol have submitted my applicationto | 19  aboutit, and soam .
20  them. 20 So I've been born and raised here all my
21 Our family moved here this summer. 21 life, and | know some of the struggles and
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1  stuff with some of the peoplein Talbot County 1 It'stime sensitive. Otherwise, we
2 that need your services. And we're blessed to 2 wouldn't be having this conversation right now.
3 have somebody like you that come along. And 3 But Mr. Edwards has talked to them and received
4 we'revery happy that the Council was ableto 4 confirmation from the Board of Education
5 find away tofill that position. SoI'm 5  contractor side that they're interested in
6  excited about it. 6 this.
7 It'sabig position. It'salot of work. 7 So you want to take afew minutes and lay
8  Sowereredly happy to haveyou. Sowelcome | 8  itout?
9  aboard. 9 MR. EDWARDS: Sure. So White & Turner has
10 And anything that the Council can do to 10  hired ademoalition contractor the name of A-Del
11 help you, we'd be more than glad to help you. 11 Construction. Their primary is demolition.
12 Work session, anything that you need. Miguel, |12 And | had a meeting with them on site
13 you've got agood person, him and Mary Kay, 13 about ten days ago, and | took them over to our
14  that whole department. You've got great people | 14  proposed areaof recycling. They were very
15  around you. Sodon't be shy asking for help. 15 happy with the area, the access, the ability to
16  We'reall hereto work as ateam. 16  takethe material from there and separate some
17 Readlly appreciate it. 17  of itif they have to because what's going to
18 MS. VAN ORNUM: It'saprivilegeto serve. | 18  happen isthey moved it up to mid-April. So
19  Thank you very much. 19  when the kids go on spring break, then they'll
20 MR. CALLAHAN: Thank you. 20  moveinto the new school.
21 Okay. Council, next on the agendais our 21 As soon as they movein, they're going to
Page 11 Page 13
1 main man, Warren Edwards. Thisis an update, 1  dodemoadlition. So they'rethinking ten to 15
2 Talbot County Recycling Center, Easton 2 days, maybe 20, weather permitting, and the
3 Elementary School demolition material. Okay. 3 first school will be gone.
4 So just areminder to Council and 4 And it may be that we have to pile some of
5  everybody that's watching, Council's next item 5  thisup and they have to come through and sort
6  ontheagendaisan update for the recycle 6  throughit to separateit, whatever it takesto
7  proposd. You may recall in the work session 7  getit off the ground so they can continue with
8  around December 10th, Council gave Mr. Edwards 8  theparking lot work and all the grading stuff
9  approval to begin with the county processin 9  they haveto do.
10  the permitting application. 10 MR. CALLAHAN: Right, right.
11 So I'm going to hand it over to Mr. Hollis 11 MR. EDWARDS: Indoing that, | talked to
12 tokind of set the stage on our parameters on 12 Vulcan Materials because they have a set of
13 what you can and can't do. 13  scalesthat are very close because each load
14 MR. HOLLIS: So Council, Mr. Edwardsis 14  hasto beweighed in and out. And they've
15  going to give you an update. 15  agreedto let us have the hired trucks from
16 He came to mein his usual entrepreneurial 16  A-De Construction go down Glenwood, cross
17  way very excited about the opportunity to take 17 over,weighin. Well pay for the weigh-in,
18  the construction debris from the demolition of 18  and then they'll keep areceipt of the tickets
19  the Easton Elementary Schools, both of those 19  sothat they get credit for, they being White &
20  buildings, stockpileit over at the proposed 20  Turner, get credit for recycling materials.
21 recycling center for use down the road. 21 So they also want to get back at least a
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1 minimum of 5,000 ton somewhere between the end 1 concern. If not, I'm going to tell Mr. Edwards
2 of April, mid-May. 2 hecan certainly go ahead and start
3 So what I'm asking is that we be able to 3 stockpiling, but | wanted to make sure you knew
4 crush some of this materia so that we can sell 4  whereall that debris was going and why.
5  itback tothem. And then if nothing else, 5 MS. PRICE: So | mean have you had more
6  invoicethem after June. 6  feedback?
7 MS. PRICE: So question. Do we have the 7 | mean we had that one meeting. |
8  equipment to do that? Because we haven't 8  guess-- I'mtrying to think if we had awork
9  technically approved the recycling center. 9  session. | think we have sinceyou had a
10 So what happens if for some reason we 10  meeting with alot of the various contractors
11  don't? 11  andthings.
12 MR. EDWARDS: We do not have the 12 And so now that that initial wave has
13 equipment. | have alease pricefor 30 daysto 13 settled or hasthe dust settled? Isthere
14  leasethe equipment, which would -- 14 il anybody that's coming to you with
15 MS. PRICE: And what about the rest of it? 15  concerns?
16  Again, if for some reason we still haven't 16 MR. EDWARDS: To the best of my knowledge,
17  vetted this completely out. 17  there'sone naysayer asfar as contractors that
18 MR. EDWARDS: Wéll, if everything fails, 18 | respect hisopinion.
19  wecan aways usethisfor ourselves. 19 | think that we can prove what we're doing
20 MS. PRICE: We would be ableto useall of 20  will be prosperousto us. It may take awhile,
21 thedemoalition material? 21 but I'm pretty confident in it.
Page 15 Page 17
1 MR. EDWARDS: Oh, absolutely. Yes, 1 And I'm sure that we can use alot of the
2 absolutely. 2  materialsfor ourself aswell and still be cost
3 MR. HOLLIS: So Ms. Price, your question 3 effective.
4  isredly thereason | had Mr. Edwards here 4 MR. CALLAHAN: So Warren, worst case,
5  tonight. 5  backing up alittle bit. So they're going to
6 | don't want Mr. Edwards to start moving 6  Vulcan, get it weighed in, and we are getting
7  thisand stockpiling it while the Council has 7  charged afeefor them to dump it and then
8  redly only given permission so far to start 8 we'resdling it back to them?
9  theplan and review process. 9 MR. EDWARDS: Yes.
10 While Mr. Edwardsiis correct wecouldend | 10 MS. PRICE: Not all of it.
11  upusing the materials ourselves, | am 11 MR. EDWARDS: Well, what will happenis
12 suggesting that we shouldn't go ahead with this |12 they will separate the material asfar as
13  if Council has some concern that we aren't 13 concrete, sidewalks, block, brick as much as
14  going to go ahead with the project overall. 14 they can to continue to keep hauling out.
15 Thisisn't aguarantee or an approval, but 15 If we start getting loads that are mixed
16 | certainly would not want this quantity to be 16  up, they're going to dump them in separate
17  stockpiled thereif Council has concerns that 17  pilesat the spoil site.
18  we need to be made aware of right now. 18 MR. CALLAHAN: Now | got you.
19 Can it used in another fashion by usif we 19 MR. EDWARDS: Then they will come there
20  haveto, yes. That's not the intent, though. 20  under our watch and separate those piles out
21 So I'm not looking for approval as much as 21  better so they can berecycled --
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1 MS. PRICE: Whois"they"? 1 rental. What istherest of the 367
2 MR. EDWARDS: A-Dd Construction. Soif | 2 MR. EDWARDS: So thereturn for us, plus
3  they haveinsulation or roofing material that 3 any material that'sleft after the 5,000 ton
4 got mixed in somehow, because it's going to 4  that they're saying they would need. They said
5  happen. 5 aminimum of 5,000, maybe more.
6 MR. CALLAHAN: Right. 6 So if they purchased the 5,000 ton from
7 MR. EDWARDS: Sothepointiseverything | 7  us, that would be a$60,000 cost to them back
8  will be neat and clean as much as possible. 8 tous.
9  Their main god isto get it off the property 9 And then our other cost for the equipment,
10  asquickly as possible so that they can go 10  thefuel, the labor would be about 60,000. So
11  ahead and start the excavation. 11  that would amost be awash.
12 But we're not going to let adump be 12 And then that would |leave us a remainder
13 created out at the spoil site. We don't 13 of aminimum 7,000 tons. And if we do 7,000
14  operatelikethat. We'l have in writing an 14  tonsat $14 aton, that's a profit back to us
15  agreement from them, we haveit now, thatthey |15  at $96,600 after we pay for our equipment and
16  will cometo our property under our supervision |16  after they pay usback. So it's aminimum of
17  and separate anything and everything that we 17  approximately $90,000 profit back to us.
18 canrecycle. If it can't berecycled, they 18 MS. PRICE: So we'd have a contract with
19  must haul it away. 19  them of apurchase price back --
20 MR. CALLAHAN: And I'mjust asking a 20 MR. EDWARDS: Yes, maam.
21 question. Sowhy would we be payingthemto |21 MS. PRICE: -- of $60,000.
Page 19 Page 21
1  dump? 1 MR. EDWARDS: Theirsis $12 aton for what
2 MR. EDWARDS: Werenot payingthemto | 2  they want to purchase. But our street price
3 dump. All we're paying them for isthe scale 3 would be 14.
4 ticket because they wouldn't have to do that 4 MS. PRICE: How much --
5 normaly. All werepaying for isVulcanto 5 MR. EDWARDS: If wewere ever alowed to
6  weigh each truck. 6 sdlit
7 MR. CALLAHAN: | got you. Okay. Notthe| 7 MS. PRICE: So 24,000 to rent the
8  material. | misunderstood. Okay. 8  equipment.
9 MR. EDWARDS: | gaveyou some concrete | 9 How much isit to weigh it?
10  numbers. So to rent the equipment to crush 10 MR. EDWARDS: $20 aticket, aload.
11  thismaterial would be acrusher and a stacker. 11 MS. PRICE: Hundreds of loads?
12 And for 30 days, that would cost us $24,000. 12 MR. EDWARDS: Yeah. But they'rethinking
13 The overall cost to do I'm thinking 13  that once we get the first two rounds, it will
14 approximately 12,000 tons of material fromthe |14  bethat aday.
15  first school. They don't know exactly, but 15 So we'll be ableto give -- if MDE allows
16  they're guessing. 16  it, and we think they will, each truck will do
17 MR. CALLAHAN: | got you. 17  tworoundsaday. Andif it's asphalt or
18 MR. EDWARDS: The overall cost of that 18  concrete or brick, whatever they're hauling,
19  would be about $60,000, not counting the 19  they'll have two tickets to show what their
20  trucking, whichis on them. 20 weightsare. They'll averagethat. So if that
21 MS. PRICE: So $24,000 for theequipment |21 truck haulsten loads that day, they'll average
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1 it over that amount of weight, their GVW. 1 MR. SALINAS: Most importantly more
2 MS. PRICE: So they don't have to weigh 2 immediately, the temporary use permit is what
3 every truck -- 3 isgoing to have to beissued first regarding
4 MR. EDWARDS: Every time, that's correct. 4 the demolition of the school. And we're still
5  Butthey will weigh at least twice aday so 5  waiting for some feedback from Environmental
6  thatit'san average, maybe oncein the 6  Hedth, but we really don't foresee any issues
7 morning, once after lunch or something. 7  related to approving that temporary use permit.
8 MR. HOLLIS: So Council, I've also asked 8 MR. CALLAHAN: And so what you were saying
9 Mr. Salinas to be prepared to say afew words 9  afew minutes ago about getting permission down
10  toyou about land use on that property, if that 10  theroad to sell stuff, so I'm assuming we're
11 would be appropriate at this time just to make 11 going to be salling stuff before that and have
12 surewe have everything on the record out in 12 acontract. How isthat sort of going to work?
13 the open. 13 MR. EDWARDS: So the Office of Law is
14 MR. EDWARDS: Andif | cansay onemore |14  going to work with us. If | speak out of turn,
15  thing. | also, we have already applied with 15 please speak up. Inthe communication with
16 MDE. Wehad asitevisit, our second one. It 16  Tony and Mary. They're going to work with us
17 wasawonderful visit. We have their blessing. 17  towrite up awritten agreement with A-Del
18 And we also have applied for the air 18  Construction, who is buying the material back
19  quality permit from MDE. Thetemporary is 19  for the site work at the schools, at a certain
20  supposedly as of Friday inthe mail. And the 20  set price per ton, if thisis agreed upon.
21 permit, when we fill out the application, and 21 MR. CALLAHAN: Mr. Lesher.
Page 23 Page 25
1 well haveto pay afeefor it asfar ason 1 MR. LESHER: No questions.
2 thisend. 2 MR. CALLAHAN: Ms. Price.
3 And we also did our application with the 3 MS. PRICE: No. | already asked my
4 county aswell. 4  questions.
5 MR. SALINAS: Yeah. Intermsof the 5 MR. DIVILIO: So how many tonsisit that
6  demoalition from the school, actually they have 6  theschool wants back?
7  atemporary use permit actually submittedtous | 7 MR. EDWARDS: They're saying a minimum of
8  that welll process through that temporary use 8  5,000. It dependsonif it'sawet spring. If
9  permit for last year for them to be able to do 9  they dig more, they'll put more back, that kind
10  what they want to do on that property. 10  of thing.
11 And we've looked at it. We don't foresee 11 Everything that we're recycling we can
12 any issueswith issuing that permit. And so 12 use. Sowhatever isleft can be used by usif
13 that permit will handle just the materials that 13 nothing else happens. If it doesn't do
14  are coming from the demolition of the school | 14 anything but sit there, it can be used by us.
15  believe. 15 MR. DIVILIO: At the spoil site. What was
16 MR. EDWARDS: Yes. 16  thebiggest stockpile that you had there in the
17 MR. SALINAS: Yeah, yeah. Andthenthe |17 middle?
18  other processisgoing to be asite plan and 18 MR. EDWARDS: That isour ditching
19  special exception. And that application | 19  material. That'sour leaves and ditch
20  think you're already working on. 20  material, basic compost that's been sitting.
21 MR. EDWARDS: We are, yeah. 21 MR. DIVILIO: The 12,000 tons, isthat
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1  goingto -- how do you think size wise that 1  new projects that we just did at Goldsborough
2 would compare? 2 Neck. Wecould have used al of it there.
3 MR. EDWARDS: So where the millingswere| 3 MR. DIVILIO: Oh, really?
4 when y'all did the walk-through, they would be 4 MR. EDWARDS: | think we put 4,500 tons of
5  ontheback side of the millings. 5  crush and run just on Goldsborough Neck. So we
6 My application, or our application to the 6  could have definitely used it, and that would
7  county isshowing us using that first cell 7  havebeen athird of the cost.
8 completely. Andsoweveaready hadabidput | 8 MS. PRICE: We can put it down on Black
9  outfor arequest for forestry site plan and 9  DogAlley, right?
10 thewholedeal. And that includesliteraly 10 MR. EDWARDS: Sure.
11 usingthat entire cell. And that would be all 11 MR. CALLAHAN: Right. Well, | know you've
12 wewould ever need even if it'sjust for the 12 beenworking real hard, staff has been working
13  roads. Soit'snot awasted effort. But 13 real hard. There has been some controversy on
14  there'splenty of room therefor this. 14  thewholething.
15 MS. PRICE: Wéll, then there will beround | 15 MR. EDWARDS: Sure.
16  two. There's another school that's going to 16 MR. CALLAHAN: But | think looking down at
17 come down, right? 17  thisand what you're asking, | think that it's
18 MR. EDWARDS: Yes. They'rethinking 18  agood step in without spending awhole lot of
19  probably as soon as school closes, they'll 19  money to seeif thiswhole thing is going to
20  dtart the next day doing demolition on the 20  work and see what you're going to produce, see
21 second one. And they'refiveto 8,000. We 21  how you're going to make out with it.
Page 27 Page 29
1  don't know how many tons exactly -- 1 | think like Mr. Hollis said, it's not
2 MS. PRICE: So we would expect the same 2  giving you -- we're not saying that we're all
3  typedeal for that one? 3 in
4 MR. EDWARDS: Yes. But hopefully if this | 4 MR. EDWARDS: Understood.
5  getsapproved, by that time | won't haveto 5 MR. CALLAHAN: We're not saying that,
6  rent any equipment. Whatever weredoingwith | 6  okay. But weare giving you alittle bit of
7  equipment will aready bein there. 7  rope here to see what can happen and what we're
8 And by the way, the contractor or the 8  doaing, if we can make alittle money and you
9  vendor hasagreed if we do purchase this piece 9  can produce what you're saying you can do. So
10  of equipment, there will be no charge for this. 10 Ithinkit'sastart.
11 They'll take this off the price if that does go 11 MS. PRICE: Sowould you like amotion to
12 that route. 12 approve acontract with the schoolsto take
13 MR. DIVILIO: Do you have arough number | 13  their demolition material with the
14  of how much of thisyouwould useinayear do |14  understanding that we'll be renting equipment
15  youthink of that 7,000 that would be left 15  for 30 days and spending an additional
16  over? 16  approximately $36,000 to runit and contract --
17 MR. EDWARDS: It'sunlimited. Itdepends |17  minimum of 5,000 pounds, tonsto be sold back
18  onwhat were able to do and what roads we're 18  at approximately a minimum of $60,000?
19  working on and that kind of stuff or new 19 Did | get al that in?
20  projects. Because alot of this material would 20 MR. EDWARDS: Yes, maam. That's pretty
21 begreat basefor like widening of roads and 21 good.
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1 MS. PRICE: | make that motion. 1 MR. SOKOLICH: And thisisaprogram that
2 MR. LESHER: Second. 2  hastaken placein the State of Maryland since
3 MR. CALLAHAN: Okay. Wevegotamotion 3  late 1990s. '97 | think iswhen the rural
4  and asecond. Madam Secretary, can you call 4  legacy areawas established in Talbot,
5  out the motion, please. 5  Dorchester, Caroline, and Kent Counties.
6 SECRETARY:: Mr. Callahan. 6 It's called the agricultural security
7 MR. CALLAHAN: Yes. 7  corridor. And it was meant to have another way
8 SECRETARY: Mr. Divilio. 8  topreserveland for open space and
9 MR. DIVILIO: Aye. 9  agricultural purposes throughout those four
10 SECRETARY: Ms. Price. 10  county aress.
11 MS. PRICE: Aye. 11 They were not all connected areas, but
12 SECRETARY: Mr. Lesher. 12 they actually followed alot of the major water
13 MR. LESHER: Aye. 13  coursesthrough there. The Chester, Choptank
14 MR. CALLAHAN: Okay. That passes. 14  River, and Marshy Hope. And | think that in
15 MR. EDWARDS: Thank you. 15  Dorchester it might be partly along the Little
16 MR. CALLAHAN: Thank you, Warren. 16  Choptank.
17  Appreciateit. 17 But the whole ideawas to try to add
18 MR. HOLLIS: So Mr. VicePresident, next |18  another way through the Department of Natural
19  areyour public hearings, but they're not 19  Resources--
20  scheduled until 6:30. 20 MR. CALLAHAN: Could you be quiet please
21 MR. CALLAHAN: Okay. 21 Warren. Warren, we'rein session here.
Page 31 Page 33
1 MR. HOLLIS: Soyou're about two minutes 1 Go ahead. Sorry, Martin. No problem. Go
2 ahead. If you'd like to move to the next item 2  ahead.
3  forjust abrief time for the easement 3 MR. SOKOLICH: We had this contiguous area
4 application with Mr. Sokolich and Mr. Salinas. 4 that was actually not just for agricultural
5 MR. CALLAHAN: That will be great. 5 vaue Thisishow it differs from the MALPF
6 Martin wants to come on up. 6  program. Thisisalso for other environmental
7 So thisis areguest to submit an easement 7  concerns. The marshes, the natural
8  application for the Maryland Department of 8  environment, species that are resident in those
9  Natural Resources Rural Legacy Programforthe | 9  areasare also valued in adifferent way than
10  Tuckahoe Rural Legacy area. 10  they arein the MALPF program.
11 So good evening, Martin. 11 So it's another tool in the toolbox, if
12 MR. SOKOLICH: Good evening. 12 youwant to say that.
13 MR. CALLAHAN: How are you? 13 MR. CALLAHAN: Right, right.
14 MR. SOKOLICH: I'm okay. Good to seeyou| 14 MR. SOKOLICH: To be able to preserve some
15 al. 15  of thisland we have zoned for agriculture and
16 MR. CALLAHAN: | seeyou got apartnerin | 16  open space in those far areas of the county.
17  crimethere. Sowho do we have here? 17 So we actually have grown this areain
18 MR. SATTERFIELD: David Satterfield with | 18  recent years. The State legislature passed an
19 ESLC. 19  expansion of theserural legacy areas. Sothe
20 MR. CALLAHAN: Welcome, David. 20  origind rural legacy area, which was, as|
21 MR. SATTERFIELD: Thank you. 21  said, adong Lewistown Road and across the
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1 northeast corner of Talbot County isnow in two 1 But you have an attachment three |
2 parts. The northern part used to stop at 2  believe. Andit'shatched, it'sahatched area
3  CordovaRoad. It now goeswestward following 3 whichincludes the previous Tuckahoe rura
4 Route 404 more or less and Skipton Cordova Road 4  legacy area, which was here, but Eastern Shore
5 | guesson the bottom side al the way almost 5  Land Conservancy asked and did get approval to
6  overto Route 50. It adds probably three times 6  expand that boundary to the hatched areathat's
7  asmuch areain that northern part of the 7 onyour map.
8  county than there was preserved before. 8 In that hatched area, you have some
9 And there's anew area that was also added 9  different colored parcels on there as well.
10  inthe south on the Choptank River from 10  Those are MALPF easements that are in there as
11 Bruceville south down the Choptank River. So 11  well as some other easements outside of the
12 there's another areathat is new that will be 12 rurd legacy program area.
13 providing the land owners there with an 13 So the impact can be alot bigger now in
14 opportunity besides MALPF in order to preserve 14  termsof focusing priority preservation for ag
15  their land. 15  farmland in that Tuckahoe area.
16 They run through slightly different 16 SECRETARY:: All three maps are on there,
17  program criteriaand things like that. And 17 Martin.
18  thisiswhere David comesin alittle bit more 18 MR. SALINAS: Thank you.
19  because the areas are managed by partnersin 19 MR. CALLAHAN: Okay.
20  all therura legacy areasin the state. And 20 MR. SOKOLICH: Thisisthe expanded
21  theEastern Shore Land Conservancy stepped up 21 northern half of the county. Asyou can see,
Page 35 Page 37
1  tostart thisand be apartner, like | said, 1  itusedtobethat vertical areathat kind of
2 decades ago and have been working to work 2 runsdown Lewistown Road, and now it expands
3 through the budgets and everything to do what 3 quiteahit further westward and takesin alot
4  they'redoing. 4 more of the north part of the county, areas
5 Y ou have any other comments about that? 5  that aredready in our RC zoning areathat's
6 MR. SATTERFIELD: | mean as the sponsor, we 6  meant for limited amount of development. And a
7  handlethe applications each year. We also 7 lotitisfarmland, but someof itisasoin
8  handle communication with the land owners, 8  woodlands and stream sheds and all those kinds
9  writing the easements, doing the whole process. 9  of things.
10 And the MALPF administrators and our 10 And then the other map is the other new
11 planning and zoning folks serve as sort of an 11  area Itlooksalittle bit different. It'sa
12 advisory committee to us that we meet with once 12 different scale. Those colored areas that you
13 ayear prior to applications to discuss 13  seeon there are the few MALPF easements that
14  different thingsthat are going on within the 14  arepreserved in that part of the county in
15  areas, putting together the priority letters, 15  that particular area. We do have other MALPF
16 whichiscoming up here tonight, to prepare for 16  easementsin Trappe and the southern half of
17  those applications. Soit'sagreat 17  thecounty. Butin that areathat they carved
18  partnership. 18  out between the Choptank River and roughly
19 MR. SALINAS: Council members, thisis 19  Bruceville on the one side and just awhole
20  probably going to be the last time that Susan 20  seriesof roadsthat don't go al the way out
21 isgoing to let me control the mouse. 21  to Route 50 with Koogler Road and Wrights Mill
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1 Road and Jamaica Point Road and all those kind 1 MR. CALLAHAN: Pete.
2 of things arethe brand new areathat isthere. 2 MR. LESHER: Just one further question.
3 MR. HOLLIS: So Council, to sum up, we 3 There'sactualy funding for easement purchases
4 should also have on the record that the local 4 through this program.
5  foundation board is supportive of thisand it 5 Andisthisall State funding through the
6  isconsistent with the county's Comprehensive 6  transfer tax?
7  Plan. 7 MR. SOKOLICH: Yes. Thisisthrough the
8 MR. SOKOLICH: Absolutely. And the actual 8  dlocation for the Department of Natural
9  ask today isto move forward with this round of 9  Resources. | think it is pretty much a
10  easement offers based on the Tuckahoe area, the 10  transfer tax, but that's a program that had
11  northern part of the county area. And actually 11  beenunderfunded for awhile. And I think now
12 there are some applications | guess that have 12 it'sall back to full funding on an annual
13 beeninline and have been waiting for awhile 13  basis plus some payback money for what was
14 out toward Matthewstown and L ewistown Road that 14  shorted through the recession.
15  arepossibly going to get offers. 15 MR. LESHER: Right, right. I'll move for
16 The other thing about this being a 16  theletter of support.
17 multi-county rural legacy areaisthat we have 17 MR. DIVILIO: I'll second it.
18  had to split up the money four or five ways 18 MS. PRICE: Second.
19  overtheyears. Andthey had arotating basis 19 MR. CALLAHAN: Okay. There'samotion and
20  where Trappe and Caroline might get offers one 20  asecond on the floor for the Tuckahoe rural
21  year, another year it could be Talbot, another 21  legacy areafarmsfor easement offered to send
Page 39 Page 41
1  yearitcould be Kent. 1  aletter to DNR reflecting that. Madam
2 | think right now we're getting to the 2  Secretary, can you taketheroll.
3 budget point, and we have expanded these so 3 SECRETARY: Mr. Calahan.
4 that al counties are going to get offers every 4 MR. CALLAHAN: Yes.
5 vyear? 5 SECRETARY: Mr. Divilio.
6 MR. SATTERFIELD: Yeah. Aspart of the 6 MR. DIVILIO: Aye.
7  expansion process that we did last year with 7 SECRETARY: Ms. Price.
8 theapplication, we split the agricultural 8 MS. PRICE: Aye.
9  security corridor in three separate rural 9 SECRETARY: Mr. Lesher.
10 legacy areas. That means each areacoversonly |10 MR. LESHER: Aye.
11  acoupleof counties. And as such, plenty will 11 MR. SOKOLICH: Thank you.
12 beavailablein each county more often. 12 MR. SATTERFIELD: Thank you.
13 Usually it was on afive-year basis. Now 13 MR. CALLAHAN: Thank you. Okay. Move
14  we're expecting money to be availablein each 14 back to the public hearing now.
15  county on aone to two-year cycle. 15 MR. HOLLIS: Thank you.
16 MR. CALLAHAN: Okay. Thank you, guys. | 16 MR. CALLAHAN: So the public hearing on
17 MR. SALINAS: Sowe'reasking, Council, if |17  the completed Community Development Block
18  youwould approve aletter of support fromthe |18  Grant. So we're going to have Ms. Jess, that's
19  County Council supporting priority preservation |19  great, to sort of explain thisto us.
20 effortsin the Tuckahoe legacy area, the focus 20 MS. MORRIS: Great. Thank you very much.
21  area 21  Sowith methisevening is Wayne Suggs, who is
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1  thedirector of construction for Habitat for 1 So again, the purpose of tonight isto
2 Humanity Choptank, and Julie Lowe, who isthe 2 haveapublic hearing, if there's anybody here
3 executive director for Talbot Interfaith. 3 that has questions about the projects and aso
4 MR. CALLAHAN: Welcome. 4 justto complete that part of the grant
5 MS. LOWE: Thank you. 5  project.
6 MS. MORRIS: So we're here this evening. 6 But Wayneishere. Heaso hasa
7  The county did partner with both organizations, 7  PowerPoint to go through alittle bit more
8  and we received a Community Development Block 8  detail about the Brooks Lane project.
9 Grant. 9 MR. CALLAHAN: Okay. Sound good.
10 And part of the grant requires that you 10 MR. SUGGS: My nameisWayne, as she said.
11 hold apublic hearing before you make 11 | haveafear of speaking in public. Sol'd
12 application and then at the end of the projects 12 liketo--
13 sothepublic can see how the funds were spent. 13 MR. CALLAHAN: | know the feeling, Wayne.
14 So we're very grateful to Maryland 14 | know thefedling.
15  Department of Housing and Community Development | 15 MR. SUGGS: Just get that out of the way.
16  for working with the county on this project. 16 So Habitat. Whenever we have an
17 So again, we received two different block 17 opportunity to talk about what Habitat does,
18  grant applications. The first was for the 18  whether it'sin conjunction with the CDBG grant
19  Habitat for Humanity project, which is located 19  or any other way, we like to educate folks on
20  down on Brooks Lanein St. Michaels. The 20  how Habitat works because we think it's a great
21 county received on behalf of Habitat $356,577. 21 program.
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1  Andthiswas used primarily for site work for 1 So the first few slides of this
2 theconstruction of the seven homes on Brooks 2 presentation are sort of an education about
3 Lane 3 Habitat and how Habitat works and why we think
4 MR. CALLAHAN: Okay. 4  wewere such agreat partner for the county to
5 MS. MORRIS: I'm going to kind of gloss 5  partner with for workforce housing and
6  overthisdide because | think Wayneis going 6  affordable housingin areasthat are fairly
7  togointo alittle bit more detail about where 7  expensive and people couldn't afford to live
8  wearewith the status of the homes. The site 8  there otherwise without programs similar to
9  work has all been completed, the funds have 9  what we do and other affordable housing
10  been fully spent, and the homesarebeing built |10  projects.
11  onschedule. 11 We are afaith-based organization. So
12 And for the Tabot County Interfaith 12 thisdidetaksto that down at the bottom.
13 project, the county received $74,000 for the 13 Work in partnership with God and all people.
14 Interfaith Shelter located at 107 Goldsborough |14  And so we are a Christian-based faith-based
15  Street herein Easton. And that was for two 15  organization.
16  things. That wasto take aformer screened-in 16 So in this particular affiliate, there's |
17  porch and enclose that to an all-weather 17  think almost 1,400 affiliates across the
18  counseling room. Sothat'smadeagreatimpact |18  country, Habitat isworking in like 70
19  ontheshelter. Andfundswereaso used for 19  countries across the globe, each independently
20  the case management services. And I'll let 20  owned and operated and run under sort of an
21 Julietak alittle bit about that. 21 umbrellaof Habitat for Humanity International.

12 (Pages 42 - 45)

Veritext Legal Solutions



Talbot County Council Meeting

January 28, 2020

Page 46 Page 48
1 Soit'skind of afranchise, but each affiliate 1  for 225,000. The house at 219 Brooks Lane has
2 runsitsef. 2  appraised for 235,000. The home at 221 sold
3 So this particular affiliate has been 3 forl think 150,000. Sothe MLS or SDAT will
4  operating for 28 years. We've built 84 homes, 4  show the sales price of 225, but then the
5 64 of thosein Talbot County. And over those 5  homebuyer isonly going to pay 150. So there's
6  28years, weve had atwo percent foreclosure 6  a$75,000 chunk that's a silent second mortgage
7  rate on the 84 homes that we've sold. So once 7  that Habitat ownsthat the homebuyer will never
8  wesell ahome to a homebuyer, they typicaly 8  pay unlessthey sell the house. And then we'll
9  stay inthe home. And even through the 9  get that silent second before they get any of

10  recession where you saw large numbers of 10  thesales price up through 20 years. And after

11  bankruptcies and everything else, wewereable |11 20 years, everything is theirs.

12 to sort of weather that storm through the 12 MS. PRICE: Soif it's appraised for 225

13 process of how we get folksinto theprogramto |13 but they paid 150, they go and sell it for 250,

14  beableto purchase the homes. 14  they're going to pay Habitat back 75,000 first?

15 MS. PRICE: Canl ask aquick question? | 15 MR. SUGGS: WEéll, the closing would pay

16  know you'rein the middle. 16  Habitat first. And with that -- that'sright.

17 What if somebody wants to sell the home? 17 1think, if my mathisright, acheck for

18  Aretherelimitationsto who they can sdll it 18 25,000 in that scenario for the increase, plus

19 to? 19  whatever principal they had paid.

20 MR. SUGGS: No, nope. And lots of them 20 MS. PRICE: Got it.

21  that are older have been sold to whoever wanted | 21 MR. SUGGS: But at the end of 20 years, so
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1  topurchasethe house. I'll talk alittle bit 1 they'reinthe house 20 years and one month,
2 when wetalk about -- because one of the 2  they get al of it.
3 questions| get al thetimeiswhat does the 3 MR. CALLAHAN: Got you.
4  housesdl for. Andthat'salittle bit of a 4 MS. PRICE: Isitasdliding scale? What
5  sticky question because really what youwantto | 5  if they werethere 18 years?
6  know iswhat doesit appraise for | think 6 MR. SUGGS: So up to ten years, theresno
7  sometimes. Sowell talk alittle bit about 7  diding scale. Fromten to 20 years, thereis
8 that if you have questions about that as well. 8 adiding scale. Sobutitendsat 20. But
9 MR. HOLLIS: Rea quick. Ms. Price, 9 thereis-- and | don't know all the exact,

10 that'san excellent question. | just have some 10  like how low the percentagesare. | just know

11  experience with Habitat. 11  that up toten years, there's nothing; from ten

12 So the objective isn't just to get them 12 to 20, it'sascale. | don't know if it's

13  intoahouse. It'sto get them into the 13  exactly straight like --

14  housing market. Soit allowsthemto progress | 14 MS. PRICE: I've never heard that portion

15  up, asmost of uswould want to, without any 15  about it before. That's good to know.

16  repercussionsif they sell it at alater date. 16 MR. SUGGS: Wéll, wethink we've got a

17  It'sagood thing. 17  great program. So whenever | can talk about

18 MR. SUGGS: Yeah. Sol guessnow I'll 18 it, I do.

19  takethe opportunity to just talk about that 19 We serve median income of 35 to 65 percent

20  now. 20  of HUD'sareamedian family income. So you

21 So the house at 221 Brooks Lane appraised 21 haveto be able to pay the mortgage because we
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1  dosell thehomes. So 28,000, 52,000, that 1  income, making conventional housing out of
2 changes. | don't know if it's every year or 2 reach. And oftentimesour clientsface
3 every other year. But whenever HUD puts out 3 history -- credit history challenges. Sowell
4 their numbers, we change our requirementsbased| 4  think right now have about 38 to 40 people that
5  onthe percentages. 5  aretryingto get into the program that we have
6 The homebuyer cannot have any debtsin 6  coachesthat are working with them to work down
7  collection. They haveto demonstrate a housing 7  collectible debt and choices where they have to
8  need and awillingness to partner. Willing to 8 et their ratio of income to debt down to a
9  partner, if it'sasingle person on the 9  workable number before they can get into the
10  mortgage, they come out and they work 300 hours 10  program.
11  onthejobsite. If it'stwo people onthe 11 | think we have 16 or 18 in the program
12 mortgage, it's 400 hours on thejob site. But 12 that are working on saving their money and
13 they haveto put in sweat equity into helping 13  getting their hours towards purchasing a house.
14 build their home or another home. 14 On Brooks Lane specifically, we have five.
15 And if the person is disabled or elderly, 15  Well, four now because we sold the first house.
16  then wefind other ways that they can work in 16  Sowe have four morein the pipeline already
17  the community and get credit for those hours, 17  that have made their lot choice and are
18  but nooneisreleased of having to put in 18  choosing the house.
19  their sweat equity. 19 219 should be ready for finalsin about
20 So hereisthe volunteers. The sweat 20  three weeks, and we hope to sell the homein
21 equity, the threeto 400 hours. 21 thenext month to six weeksfor 219. And we
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1 Typicaly it takes a homebuyer 12 to 18 1  havetwo others under construction there.
2 monthsto work through the program because 2 One of the reasons that Habitat is so
3  they're essentially debt free when they buy 3 successful in Talbot County isthat it's so
4  their house. They have to save $4,500 plusthe 4  expensveto live here. So the need for what
5  insurance for the first year that they put down 5  Habitat doesis heightened.
6  atclosing. And that coversthe property tax 6 So there's some numbers here from $320,000
7  andif there's any closing costs above that 7  for Talbot County is the median, not the
8  $4,500, Habitat paysthat for them. 8  average, and 379,000 for St. Michaels. And
9 But homebuyers are -- basically most of 9  again, our houses that we're building still
10  our homebuyers have never seen $4,500 at one | 10  appraised for 225 and 235. So our homebuyers
11  time. Sowe havefinancia classesand 11 simply couldn't afford to live in the kinds of
12 homeowner education classes about how tobea |12  housesthat were building if it were not for a
13 good neighbor, how to maintain your home. We | 13 program like Habitat.
14  do every month and they're mandatory trainings | 14 And the County's direct partnership
15  onhow to be ahomeowner because most of our |15  through the CDBG alows us to continue to build
16  homebuyers are first generation homebuyers. 16  affordable housing. Becauseif you think about
17 They'veonly ever rented. Not true of 17 how much we build the house for versus how much
18  everyone, but mostly that'strue. So we teach 18  were able to get when we sell the housg, it
19  our homebuyers how to be good homeowners. 19  takesalot of money and alot of fundraising
20 More than athird of householdsin our 20 andalot of grants. And so we are very
21  areahave an annual income below the median 21 grateful for the CDBG grant that allowed this
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1  BrooksLane project to happen. Without the 1 MS. LOWE: | didn't prepare awhole thing
2 Brooks Lane project -- without the CDBG, Brooks 2  like Mr. Suggs did.
3 Lanedoesn't happen. Those seven houses don't 3 MS. MORRIS: Just have to do jazzy.
4 get built. 4 MR. CALLAHAN: We know what you do,
5 And then now we've purchased another 5  though.
6  property acrossthe street. So therewill end 6 MS. LOWE: Thank you. For those of you
7  upbeing eight. That wouldn't have happened 7 who don't know, Tabot Interfaith Shelter isa
8  without that CDBG. 8  homeless shelter in Easton that is focused on
9 Thisissort of atimeline. And I'll go 9  serving families. We arethe only shelter in
10  through thisfaster than the writing on this 10  Talbot County that can handle families.
11 would imply. 2009, property was donated by the | 11 And we're very serious about helping
12 Dodson family. 2016, we partnered with the 12 people get back on their feet and not just
13 County. 2017. Well, weappliedin2016. We |13  providing aroof over their heads.
14  weregiventhegrant in 2017. 2018, we 14 We purchased Easton's Promise, which was
15  actualy got the property fully annexed into 15  anold bed and breakfast on Goldsborough
16  the Town of St. Michaels. Wefinally were 16  Street, fiveyearsago. And in the back we had
17  ableto break ground, which for Habitat it took 17  ascreened-in porch that was great for housing
18  usfour and a half years of planning and trying 18  strollers. But other than that, it wasn't very
19  and plodding along beforewewerefinaly able |19  useful. Nobody used it for anything.
20  to make this happen. 20 So we decided we wanted to close in that
21 And again, would not have happened without | 21 room and make it more useful, use it for
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1  thesupport of the county. | can't thank Andy 1  classes, useit for private counseling
2 Hollis. | wish we had a JessicaMorrisin 2 sessions. Intherest of the house, there
3 everyjurisdiction that we work in. And Ray 3  wasn't awholelot of placesthat outside
4  Clarkeisatreasure asfar as I'm concerned. 4  therapists or case workers could come and talk
5 That'sit. And hereweare. Again, we 5  toour guests and help them move forward.
6  havethese are the five homebuyersthat arein 6 So the CDBG grant, thank you very much
7  thepipeline. The guy you can't see very well, 7  Tabot County for partnering with us on that.
8  but the guy in the blue shirt, the second one 8  Helped usenclosethat. And now it'sa
9  here, isthe person who just purchased, 9  beautiful counseling room that gets used all
10  Mr. Duvall, purchased the first house. So 10 thetimeand is used mostly for small classes.
11  theseother four arein lineto purchase the 11  Wehavelarger classesin the dining room, but
12 next four houses there. 12 thismakesit anicefour or five or six people
13 Hereisjust an overview of what it looks 13  kind of room. And alsowehaveputaTV in
14  like. | don't think we have to play that. 14  there so we can usethe TV for PowerPoint
15 (Video playing.) 15  presentations and that kind of thing.
16 MR. CALLAHAN: Okay. 16 | want to thank Jessica so much for
17 MR. SUGGS: Sorry it went so long. 17 helping al through the year that we did this
18 MS. MORRIS: That's okay. 18  becausethiswas our first CDBG. And believe
19 MR. CALLAHAN: That's okay. 19  me, | wasclueless. And without Jessica, |
20 MS. MORRIS: And Julie, if you just want 20  would have beenlost. So | am very grateful to
21  totak rea fast about your project. 21 the County Manager's Office, to Andy and
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1 Jessicaand for the Talbot County Council that 1  here? Third? Fourth? Julie, you back there.
2 approvedit. 2 Okay. | know Rick iscoming up in alittle
3 We'd love to do it again some other time. 3 while. Youwant to say something?
4 We have other projectsin mind. 4 SPEAKER: Y ou want to move me up?
5 MS. MORRIS: Great. 5 MR. CALLAHAN: No. That'sgood, that's
6 MR. CALLAHAN: Good. Pete. Laura 6 good. Stay right there.
7 MS. PRICE: Congratulations. 7 Hereto theright. Ray. Second row?
8 MR. DIVILIO: I'm good. 8  Third? | seeyou. Anybody in the back? | see
9 MR. CALLAHAN: Onething. Wayne and 9  youway back there. Thank you for all that.
10  Julie, wereally appreciate all the hard work. 10 Madam Secretary, do we need -- we don't
11 I wasintheinvolvement four or five years ago 11 need any motion.
12 whenwe, down therein Brooks Lane where we had 12 MR. HOLLIS: You just need to close the
13 fivelots, then we turned them into seven. So 13  public hearing, Mr. Vice President, and Council
14 | wasglad to be apart of that, glad this 14  doesnot need to take a vote or anything like
15  Council wasapart of it. And it took you a 15  that.
16  long timeto get to where you're at now. Sol 16 MR. CALLAHAN: Okay. So asof right now,
17 can't thank you enough and putting familiesin 17  thepublic hearing isclosed. We're going to
18  these homes, that'skind of what it's all 18 move on.
19  about. 19 So on the next agendais going to be the
20 And Jess, | really appreciate you really 20  county manager report.
21  helping because you're behind the scenes alot 21 MR. DIVILIO: Laura
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1  of times, and you work very hard to get this 1 MR. CALLAHAN: Oh, I'm sorry.
2 stuff done. 2 MS. PRICE: We amended the agenda. So
3 MS. LOWE: Sheisonit. 3 weregoing to talk about legislation in
4 MS. MORRIS: Great partnerships. 4  Annapalis.
5 MR. CALLAHAN: And thank you, Andy. 5 This bill came up last year at MACo. And
6  Thanksfor helping and making this stuff work. 6 it'sHB292, SB229 titled toll roads, highways
7 Thank you, Julie. Appreciateit. 7  and bridges, county government consent
8 MS. LOWE: Thank you. 8  requirement expansion.
9 MS. MORRIS: If there's anybody here to 9 And this currently the way the law is
10  speak, we'll just have apublic hearing. 10  written, in the nine Eastern Shore counties, we
11 MR. CALLAHAN: Okay. Yup, yup. No 11  basicaly have veto power if you are the
12 problem. 12 affected county.
13 MR. SUGGS: Thank you. 13 This came up last year. We were concerned
14 MR. CALLAHAN: Sowearegoingtohavea| 14  because we all know we're talking about a new
15  public hearing on this. We're going to have 15 Bay Bridge. And technically we think that
16  three minutesfor a person that is coming up 16  there'sveto power, and the definition of
17  here and speak and five minutes for a person 17  affected county iswhereit would land.
18  thatistalking for an organization or 18 So this bill has come back. It would
19  somebody. 19  basically expand to every county a prohibition
20 So let's start over here with Jess. She's 20  onthe State to construct something. See,
21 been up herefor awhile. So the second row 21 right now it says prohibition on the State
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1  agency to construct within the nine Eastern 1 It'stricky. Last year we were ableto
2 Shore counties atoll road, toll highway, or 2  finessethis and not take an officia position
3 toll bridge without the consent of the majority 3 and have our executive director go and speak
4  of the affected counties. Again, affected 4  withthebill sponsor and kind of work it out
5  county has been implied to mean whereitlands, | 5  forlast year.
6 theending point. So that, in essence, gave 6 And like happens very many times, the
7  that county veto power. 7  following year it comes back. So the minute |
8 There's been some hubbub over on the 8  picked up my packet Monday night, saw the
9  western shore | think about 1-270 and giving 9  packet, it'slike oh, dear, it's back and the
10  thecounty -- it might not just land in one 10  hill hearingisin 36 hours.
11  county. It affects multiple counties. 11 Now you understand maybe with what
12 So what this bill in theory -- and MACo, 12 happened last year with the taking positions on
13 theMaryland Association of Counties, welove |13  watermen's bills why we have times.
14 local autonomy. We love having the ability to 14 We'relucky. We're here tonight. We can
15  dothingsand to not have the State do things 15 haveadiscussion on thishill. But trust me,
16 tous. 16  another timeisgoing to happen this comes down
17 So if you weren't thinking about the Bay 17 onaThursday night and the bill hearing isthe
18  Bridge, this might sound like areally good 18 nextday. Council isnot goingto be ableto
19  ideathat it expands to the other counties 19  dosomething in public. Whole nother
20  besidesthe nine Eastern Shore counties the 20  conversation. Well have to have that
21  ability to have this veto power or a majority 21 discussion.
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1  of affected counties be able to go and tell the 1 For now, what 1'm asking for from Council
2  Stateno, we don't want this. 2  isdepending on how the MACo vote goes down
3 But because we are in the middle of this 3 tomorrow, if MACo supportsit asawhole,
4 NEPA study and we know that thereare--ithas | 4  because remember, there's 24 counties voting,
5  been narrowed down to three choicesfor wherea| 5  or wetake ano position, I'm asking for the
6  new Bay Bridgewould go. And again, | don't 6  authority to get together with Queen Anne's and
7  think that's the intent of this bill, but 7  Kent, which are the other two affected counties
8  sometimestheintent of abill isn't what the 8 inregardsto the Bay Bridge, to be able, if
9  actuality of it will end up. 9  necessary, to go in and oppose the bill or to
10 The three possible landings at the moment 10  support it with a different amendment.
11 for the bridge are Queen Anne's, Talbot, and 11 And | don't actually know what that would
12 Kent. | don't think anybody really believes 12 beuntil we come out of the meeting tomorrow
13 because of other circumstances, and we've 13 morning at 11 or 12 o'clock. But | think that
14  dready had thisdiscussion, that it would 14 based on the conversation that we had during
15  actualy land in Tabot or Kent. 15  the NEPA study, that we would al bein
16 But the tricky part -- and we have aMACo 16  agreement, that we wouldn't want to have other
17  meeting tomorrow and the Senate hearing is 17  countiesvoting if it'sgoing to land in Talbot
18  tomorrow afternoon. Sowe-- MACo may not be| 18  County.
19  ableto oppose thisbill becauseit's, in 19 We don't want Anne Arundel, where it would
20  essence, expanding local autonomy and being 20  start, | mean they could take the language and
21  abletotakeaposition to tell the State no. 21  say well, Anne Arundel is an affected county
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1  becausethat's where the bridge starts because 1  something added to the agendaregularly of
2 the AG, an AG paper fromafew yearsagosays | 2  upcoming legislation that may affect us either
3  that'snot really what the law says, even 3 locally in one of our municipalities or at the
4 though we've taken it to mean it'sthe landing 4  State. Sol expect thisto be aregular thing
5  county. 5  that will be going on now.
6 So | think it opens up a can of worms that 6 But asfor thisissue, I'm willing to
7  weshould be concerned about. And there are 7  support you with going over with this.
8 timeswhen MACo can't take a position or would | 8 MS. PRICE: We'rel guesslucky in away
9 takeaposition that a handful of counties 9  that weare here tonight. We get the billson
10  would need to take a different position on. 10 Monday evening and we're ableto -- we have a
11 And they understand that sometimesweneedto |11  rura county call on Monday night, whichis up
12 dothat. 12 to16jurisdictions. Wetypically get about
13 So sincethis bill isin about 16 hours, 13 haf the counties on the call unless we know
14 I'masking for the authority that if | need to 14 that there'sreally something that affects
15  go and testify tomorrow, that you give me the 15  gspecifically the rura counties, and then we
16  ability to do that with Council, the entire 16  certainly get alot more onthecall, as
17  Council's blessing. 17  happened last year when we had almost everybody
18 MR. CALLAHAN: Okay. 18 onthecall.
19 MS. PRICE: Would you like to talk about 19 So we get a chance to preview and go
20  thebill? 20  through all the billsthat the entire, al 24
21 MR. CALLAHAN: | wasgoing to say. 21 jurisdictionswill go over and take positions
Page 67 Page 69
1  Mr. Lesher, what's your feelings? 1  ononWednesday, Wednesday mornings at 10:30.
2 MR. LESHER: Wéll, | support Ms. Price's 2 And sometimes we have some time and the
3 anaysisof thisand its potential down sides 3 hill hearing isn't for aweek or two. But
4  for Talbot County, Kent County, Queen Anne's 4  sometimes, as happens, you know, we get the
5  County. And | would move to authorize her to 5  bill list on Monday night, the bill hearing is
6  provide the flexibility to either oppose or to 6 in48hours. Sowe don't always have the
7  support with amendmentsto reducetheconcern | 7  luxury of being here.
8 for thelanding of aBay crossing in these 8 And | do, would like to express to the
9  counties. 9  public that we will try to come up with a
10 MR. CALLAHAN: Mr. Divilio. 10  policy. We'll make our best effort. If we
11 MR. DIVILIO: | will echo Mr. Lesher's 11  can't meet herein person because we're not --
12 wordsand Ms. Priceswords. | think thisis 12 the meetings are two weeks apart, legislation
13 something that we have discussed many times. |13 happens quickly, that we would be able to have
14  It'skind of astep aong the process for them 14  sometype of a Skype or conference call.
15  that could open up Pandora's box for us. 15 But | would also ask you all to have some
16 I'm glad that we have somebody over there 16  trustinthe Council and in methat | am
17  whoislooking out for our best interests and 17  looking out for the best interests of the
18  bringing it back to us. 18  majority of as many people, citizens of Talbot
19 Since we're on the subject, | think 19  County as| can.
20  gpeaking with the Office of Law, aswe'rein 20 And I've been doing this now -- been on
21 session now, | think you will probably see 21 the Council for ten years. Thisis my sixth
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1  yeardoingthis. 1 SECRETARY: Mr. Divilio.
2 So we will do the best that we can up here 2 MR. DIVILIO: Aye.
3  anddiscussit as publicly aspossible. If we 3 SECRETARY: Ms. Price.
4 haveto do aconference call and invite the 4 MS. PRICE: Aye.
5  reporter to comein, we will do everything we 5 SECRETARY: Mr. Lesher.
6  can. Butl need you to understand that things 6 MR. LESHER: Aye.
7  movevery rapidly. 7 MR. CALLAHAN: Great. Motion, we got a
8 And the Senate hearing tomorrow is very 8  motion that has passed. So Ms. Price, you have
9  important to be there to testify. If wedidn't 9 theability to look out for our best interests.
10  haveaCouncil meeting tonight, | would still 10 MS. PRICE: I'll dothat. And I'll make
11  need theability to go in and make this 11  surethe Bay Bridge comes here. Just kidding.
12 position known on the day of the Senate 12 MR. CALLAHAN: That'sscary. So do the
13 hearing. Sol just hope that the public can 13 right thing.
14  understand that and we're doing the best that 14 So next thing on the agenda here is county
15  wecan. 15  manager. Mr. Hallis.
16 MR. CALLAHAN: Thank you, Ms. Price. 16 MR. HOLLIS: Council, first up isRich
17 Thank you, Council. 17  Setter, your golf professional, regarding your
18 MS. PRICE: There's no one here from the 18  request to enter into agolf cart lease.
19  Star Democrat tonight; is there? 19 Rich, why don't you run through the
20 MR. CALLAHAN: No. | appreciate you 20  gpecifics, and then I'll pick up at the end.
21  bringing that to your attention. 21 MR. SETTER: Sure. Good evening.
Page 71 Page 73
1 | feel like the public is entrusting us as 1 MR. CALLAHAN: Good evening.
2 aCouncil to do theright thing. You're on top 2 MR. HOLLIS: Specifically the increased
3 of thingsover there. You're bringing thisto 3 cost and how you're going to be covering it,
4 our attention. 4  please.
5 Thereisalittle bit of afactor of 5 MR. SETTER: Sure. Sowevegot a
6 letting usdo theright thing and giving you 6  four-year |lease agreement we're currently
7  permission to look out for the citizensin 7  under. That lease expires July 1st of this
8  Tabot County. Sol think that's what you're 8  current year.
9 doing. Sol really appreciate that. 9 And we've got an opportunity to get into a
10 Madam Secretary, do we have to make a 10  new lease of golf carts using the same lease
11 motion for Council or do we do a hand vote? 11 company. The name has changed alittle bit
12 MR. LESHER: I've offered amotion. 12 from Horizon to Capita Golf Carts. It'sall
13 MR. CALLAHAN: Second it? 13  thesameplayersinvolved. Soit makesit
14 MR. LESHER: Sounded like Mr. Divilio 14 pretty seamlessin transition.
15  seconded. 15 The only differenceisisthat the last
16 MR. DIVILIO: Yeah, I'll second it. 16  timewe entered into alease agreement with our
17 MR. CALLAHAN: Sowehaveamotionand |17  golf carts, we owned the prior fleet of carts.
18  second onthefloor. So Madam Secretary, could | 18  And we sold those carts back to the company for
19  youpleasecal therall. 19 afeeof $66,000. We don't have that
20 SECRETARY: Mr. Callahan. 20  opportunity thistime. So it'sgoing to take
21 MR. CALLAHAN: Aye. 21  theratesup alittle bit because well just be
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1  turning from onelease to another lease. 1  their golf carts and so does Queenstown, they
2 The timing is good for us for several 2  have GPSin theirs.

3 reasonsonthis. | don't know if you've all 3 And the real nice thing for usiswe don't

4 heard, but the Hyatt Golf Course down at River 4 have marshals or rangers out on the golf

5 Marshdownin Cambridgeisgoingtobeclosing | 5  course. And this GPS system allowsyou to

6  downalittle bit this summer. They're 6  control pace of play right from the golf shop.
7  re-grassing their fairways with aleader grass. 7  Italowsyouto monitor every golf cart on the
8  Sothey'll be completely shut down July 6thand | 8  golf course, whereit isand what positionis

9  best case scenario, mid-August, worst case 9 itin. Soit'sareally nice system that will

10  scenario into September sometime, dependingon | 10  add to the value that we've providing over

11 how the weather works out for them. Soit'sa 11  thereat the golf course.

12 great opportunity for usto take our game up a 12 MR. CALLAHAN: Okay.

13 little bit and capture some market share that 13 MR. HOLLIS: So Council, Mr. Setter

14  they've got down there. 14  anticipates approximately $92,000 in additional

15 And the way we're going to pay for the 15  revenue. That will more than cover the

16  increaseiswe've made some very modest 16  increased cost of the golf carts and leaves a

17  increasesto our annual pass holder fee and to 17 substantial amount of wiggle room in case that

18 thedaily feerates. Sothe additional costs 18  full 92,000 is not realized.

19  will be about a $52,000 on an annual basis. 19 MR. DIVILIO: One of the biggest

20  Andto cover that, we've increased the fees to 20  complaintson the golf courseis slow play.

21  dothat. 21  Peopleinfront of you slowing down or people
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1 The other reason why it's so important 1 tearing up the golf course driving through wet
2 that | didn't putinthereisyou do have the 2 areas. | know ten has been wet since the
3 option, if you wanted to, to take ownership of 3 origina dinosaurs walked here.
4  thecartsand keep the fleet that you currently 4 But you can set those courses up or the
5 have 5  course up and the carts to keep people from
6 That's not a good option for us herein 6  driving into those aress.
7  theMid Atlantic. The Mid Atlantic is pretty 7 MR. SETTER: You can.
8  rough on golf carts. And by year four iswhen 8 MR. DIVILIO: Also, you'reright about the
9  you haveto start replacing all the batteries 9  ranger, the marshal speeding play along. That

10 inthecartsto the tune of $500 acart. We've 10  would be a person, that would be Workman's

11  got 70 cartsin our fleet. So that's a $35,000 11  Comp, that would be many other expenses,

12 pricetag right there on batteries. And then 12 whereasyou're able to do thisin-house right

13 tiresstart to go on these things, too. It's 13 directly from the cart.

14  about $140 a cart to replace that. So that's 14 | think these are amust for any course

15  another $11,000 plus. 15  that doesn't have aranger out therejust to

16 So the timing is good for us to turn these 16  prevent people from tearing up the course and

17  over and get new ones. 17  Kkeepitin good condition.

18 And then in addition to just the golf 18 So | understand it isanincrease in

19  carts, we'd like to get the GPS unitsin the 19  costs, but when you look at | think Talbot

20  carts. That putsusmorein linewith our 20  County Club just sold their whole fleet. And

21  competitors. At River Marsh, they have GPSin |21  youlook at how beat-up the carts get, | can
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1  understand. | appreciate where thisis coming 1 MR. CALLAHAN: Thank you.
2 from. 2 MR. HOLLIS: Council, next we're
3 | think it's a good business idea, as you 3 requesting your approval to submit a grant
4  said, too. We should have aranger, but we 4  application for fiscal year 21. Maryland
5  can't afford that out there. Thisisagreat 5  Department of Natural Resources, Chesapeake
6  opportunity to keep people going quickly and 6  Atlantic Coastal Bays Trust funding.
7 hopefully make the tournaments even more 7 We're requesting authorization to allow
8  popular. 8  the Chesapeake Bay Trust and Eastern Shore
9 MR. SETTER: Exactly. Andthetimingis 9  Resource Conservation and Development to
10  just perfect for us. It realy positions us 10  coordinate the submission of the grant for
11 very nicely. 11  fundsto assist with tree, shrub, and meadow
12 MR. CALLAHAN: Thank you, Mr. Divilio. |12  plantingsto assist with water quality.
13 Mr. Lesher, Ms. Price. 13 We have some requirements at the State
14 | really appreciate you bringing that to 14 level for improvementsin that area.
15  our attention. When we met, you explained it 15 No county funds are required, and the
16  very well. You've done your homework. 16  county's proposed projects are estimated to be
17 It's, like Mr. Divilio said, it's agood 17 under $75,000.
18  businessplan. It'sredly goingto make the 18 MR. CALLAHAN: Mr. Clarke.
19  whole course profitable at the end. It'sgoing 19 MR. CLARKE: Theonly thing | would add to
20  tocoveritself. Sol'mforit. So okay. 20  theCouncil isif we can also get your support
21 There'samotion. Isthere amotion? 21 of the grant request, that we can get aletter
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1 MR. DIVILIO: | make amotion that we 1  of support from the County Council aswell,
2 purchasethe golf carts. 2  that would be good.
3 MR. CALLAHAN: Isthere a second? 3 Other than that, we're looking just for |
4 MS. PRICE: Lease. 4  guessthe Council's approval to move forward
5 MR. DIVILIO: Leasethe golf carts. 5  withthat grant application. And it would be
6 MR. CALLAHAN: Okay. There'samotion and 6  associated with county parks as well as the
7  asecond on the floor that we go ahead and go 7  bio-solidsfacility.
8 intoanew lease program for the next four 8 MR. LESHER: Thank you for the support
9  yearsfor the golf course. 9  materias, which | read through in advance.
10 So Madam Secretary, could you take the 10 I'm impressed with this, and | think that
11 roall, please. 11  thisisagood partnership for the county to be
12 SECRETARY: Mr. Callahan. 12 doing. WEell have good outcomes.
13 MR. CALLAHAN: Aye. 13 And I'll move for the letter of support.
14 SECRETARY: Mr. Divilio. 14 MR. CALLAHAN: Okay. Isthere asecond?
15 MR. DIVILIO: Aye. 15 MR. DIVILIO: I'll second.
16 SECRETARY: Ms. Price. 16 MR. CALLAHAN: Okay. There'samotion and
17 MS. PRICE: Aye. 17 second that we move forward on the grant
18 SECRETARY: Mr. Lesher. 18  application.
19 MR. LESHER: Aye. 19 Madam Secretary, can you call theroll,
20 MR. CALLAHAN: Motion passed. 20 please.
21 MR. SETTER: Thank you. 21 SECRETARY: Mr. Callahan.

21 (Pages 78 - 81)

Veritext Legal Solutions



Talbot County Council Meeting

January 28, 2020

Page 82 Page 84

1 MR. CALLAHAN: Yes. 1  that American Salmon concept. We would then

2 SECRETARY: Mr. Divilio. 2  look at adding a gravity sludge thickener as

3 MR. DIVILIO: Aye. 3  wel asadigester. | just threw inan

4 SECRETARY: Ms. Price. 4  estimate of about one and a half million

5 MS. PRICE: Aye. 5  dollars, but it could be less than that. But

6 SECRETARY: Mr. Lesher. 6  atthispointintime, it would just be some

7 MR. LESHER: Aye. 7  (inaudible) that we put out there that would

8 MR. CALLAHAN: Motion passes. Thank you. 8  then allow usto support that additional waste

9 MR. HOLLIS: Council, next item along with 9  stream coming into us. And then we would
10  Public Works is what you amended the agenda to 10 chargethem arate for that once they've been
11 alow, three separate grant applications from 11  establish. That was part of the grant.

12 Department of Public Works to the Maryland 12 For the bio-solids, we're looking at about
13 Department of the Environment. 13  eight and ahalf million dollars of both loan
14 Oneisfor the bio-solids facility, oneis 14  andloan forgiveness.
15 for bio-solids facility refinancing, region two 15 The region two St. Michaels sewer
16  sewer collection system and pump station 16  collection system pump station improvements,
17  improvements, and the region five sewer 17  that project wasreally looking at the
18  collection system and pump station 18  continuation of the work that we've been doing
19  improvements. 19  with Rura Development funds. We have receiveg
20 And the grant deadline is January 31st. 20  75/25 percent loan in St. Michaels.
21 Otherwise we would not have so belatedly gotten 21 Thisis probably looking at about
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1 thistoyou for action. 1 $2million of doing work in the Maryland Route

2 Ray, do you want to go over the dollar 2 33 areaaong | guessthe main road for the

3 amounts? 3 Townof St. Michaels. In addition to that, we

4 MR. CLARKE: Surething. For the 4  have some other hot spot areas we'd like to get

5 bio-solidsfacility, we're looking at a 5 into with some more sewer rehabilitation and

6  refinancing package as well as possible loan 6  replacement.

7  forgiveness. That would be roughly about 7 And then at the same time, look at with

8  $7million. 8  our pump stations being about 15 years old,

9 The key hereisthat when we did the 9  werelooking at buying some new pumps as well
10  project for | guess with Rural Development 10  asrefurbishing the pumpswe have. So we would
11 funds, we currently are -- that debt serviceis 11 then have redundant pumps in the event one pump
12 pretty high. So we're having ahard time 12 burnsup. We'd beabletojust drop a
13 meeting that debt service with our operating 13 refurbished pump in the pump station and then
14 budget. So we're hoping to go to MDE and 14  havethat basically repaired. And sowe're
15  request basically someloan forgivenesstohelp |15  never going to be without two pumps operating
16  usget usback into let's say the black 16 atonetime.

17  scenario versusred scenario. 17 And then the same thing for region five,

18 In addition to that, with | guessthe 18 Tilghman Idand. We'relooking at probably a
19  possibility of American Salmon coming on board.| 19  grant request. It could be up to $5 million.

20  Oneideawould beto support American Salmon |20  But part of thisiswe're hoping that we can

21 and other businesses that are probably part of 21 convince MDE because of this being tidal
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1  influence, especially with sealevel rise, is 1 MR. CALLAHAN: Okay. Madam Secretary, can
2 assisting usinrealy | guess making the 2 youread the motion please?
3 system water tight. The collection system for 3 MR. LESHER: No motion.
4  theregion five Tilghman Island areawas 4 MR. CALLAHAN: No motion.
5  probably built back in the 1960s. So it's not 5 MR. LESHER: I'll move to approve the
6  redly had awholelot of work done. It'sPVC 6  grant application, to authorize the grant
7  pipe. It'ssomething we'd probably could be 7  application.
8  lining and then ultimately adding water tight 8 MR. DIVILIO: I'll second it.
9  covers and whatnot for the pump or for the 9 MR. CALLAHAN: Okay. We got amotion and
10 manholes. 10  asecond to move the grant application and
11 In addition to that, we al so need to do 11 submit that.
12 some additiona work for our pump stations as 12 MR. LESHER: Applications, plural. Isit
13 well, but thisis one of the things trying to 13 three applications?
14  makethat water tight with the potential sea 14 MR. CLARKE: Three.
15  level rise coming down in the future. 15 MR. CALLAHAN: Three applications, yes.
16 MR. CALLAHAN: Soundsgreat. Okay. 16 Sorry.
17 Council. 17 Madam Secretary, take the roll, please.
18 MR. LESHER: Mr. Clarke, one of thegreat | 18 SECRETARY: Mr. Callahan.
19  pleasures of my orientation to this Council 19 MR. CALLAHAN: Aye.
20  position was where | toured the bio-solids 20 SECRETARY: Mr. Divilio.
21 facility and the region two sewage treatment 21 MR. DIVILIO: Aye.
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1  plant, both of them in the pouring rain. 1 SECRETARY: Ms. Price.
2 Perhapsif weidentify another rainy day, | can 2 MS. PRICE: Aye.
3 takealook at the Tilghman Island plant. 3 SECRETARY: Mr. Lesher.
4 MR. CLARKE: | guaranteeyou it will rain 4 MR. LESHER: Aye.
5 if wetakeyou out to Tilghman. 5 MR. CLARKE: Thank you very much.
6 MR. LESHER: The pumping stations that are 6 MR. HOLLIS: Council, two appointments
7  affected here, these are the two in Town of 7 briefly.
8 St Michaelsthat -- 8 Commission on Aging. Requesting the
9 MR. CLARKE: Yes, dir. 9  appointment of Jennifer Pierson.
10 MR. LESHER: -- colonid reviva 10 MR. DIVILIO: I'll make a motion that we
11 facilities? 11  accept Jennifer Pierson as the new member of
12 MR. CLARKE: Yes, sir. 12 the Talbot County Commission on Aging.
13 MR. LESHER: Okay. 13 MR. LESHER: Second it.
14 MR. CLARKE: And typically the new pumps 14 MR. CALLAHAN: Motion and second on the
15 will run about $35,000 apop. And ultimately 15  floor.
16  installed will be about $50,000. Refurbishing 16 Madam Secretary, take theroll, please.
17  those, we can get them done for about 20,000. 17 SECRETARY: Mr. Callahan.
18  Sofor us, werelooking at trying to buy new 18 MR. CALLAHAN: Aye.
19  pumpsor one pump for each system. That way we 19 SECRETARY: Mr. Divilio.
20  have-- put that pump in and we have the 20 MR. DIVILIO: Aye.
21 standby pump ready to go. 21 SECRETARY: Ms. Price.
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1 MS. PRICE: Aye. 1  break even, you've got to have 1,814 truck
2 SECRETARY: Mr. Lesher. 2  tripsevery week on St. Michaels Road. Your
3 MR. LESHER: Aye. 3 overhead isway too much. And that's just
4 MR. HOLLIS: Council, the Town of Oxford 4  alowing for one-half of the overhead. Not the
5  isrequesting the appointment of Sandy Pepeto 5 25,000 aweek that he's saying it was going to
6  represent the Economic Development Commission. 6  beat $12,500 aweek. Your overhead isgoing
7 MR. LESHER: So moved. 7 toeatyoudive.
8 MR. DIVILIO: I'll second. 8 And I'm not here to give you nightmares.
9 MR. CALLAHAN: Motion and second on the 9 | just want to open your eyes up so we don't
10  floor to put -- her name is Sandy Pepe? 10 endupinasituation like we have in Cordova
1 MR. HOLLIS: Correct. 11  wherethe county spent the million dollarsto
12 MR. CALLAHAN: On the board. 12 build windmills and here they are as a monument
13 MR. HOLLIS: Economic Development 13  togovernment waste. You know, the citizens
14  Commission, yes. 14  don't want that.
15 MR. CALLAHAN: Economic Development. 15 And a better aternative would be if you
16  Madam Secretary, please take theroll. 16  took that property and you let the county use,
17 SECRETARY: Mr. Callahan. 17  the Roads Department or whoever, the county
18 MR. CALLAHAN: Aye. 18  government use this property for storage of
19 SECRETARY: Mr. Divilio. 19  material. When they get a stockpile of
20 MR. DIVILIO: Aye. 20  material, they turn around and they crush it or
21 SECRETARY: Ms. Price. 21  grindit or whatever and use it on their jobs.
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1 MS. PRICE: Aye. 1  If they have anything extra, then they turn
2 SECRETARY: Mr. Lesher. 2  around and they can do abid and sell it.
3 MR. LESHER: Aye. 3 That way you have no overhead, you have no
4 MR. HOLLIS: Thank you, Council. That's 4  scales, you have no office, you have no
5 . 5  equipment, you have no additiona personnel.
6 MR. CALLAHAN: Okay. | think we are down 6  That'sthe way to make arecycling operation
7  tothe public comments now. 7  for the county work to be profitable.
8 MS. MORRIS: Yes. Mr. Callahan, you have 8 Y ou coming in and |etting people comein
9  oneperson signed up to speak this evening. 9  and dump there and only trying to limit it to
10 It'saMr. Kevin Quinn of Queen Anne. 10  contractors, the first thing that's going to
11 MR. CALLAHAN: Okay. Mr. Quinn,wouldyou |11  happenisyou're going to have residents
12 mind coming on up, please. 12 complaining about how you're supporting
13 MR. DIVILIO: Arewe doing three minutes 13  development projects and they can't useit.
14 for public comment? 14 Any other situation is going to be where
15 MS. MORRIS: That's correct. 15 thetrafficisgoingto beterrible. | think
16 MR. QUINN: Kevin Quinn, Dependable Sand 16  you'regoing to find out just on this Easton
17  and Recycling. I'm hereto talk about the 17 Middle Schoal the traffic situation. If
18  recycling center. 18  Mr. Edwardsiscorrect at 12,000 tons, that's
19 MR. CALLAHAN: Yes. 19  over 600 truckloads. Y ou start sending that
20 MR. QUINN: | want you to realize that in 20  down St. Michaels Road and running through the
21 order for you guysto be profitable or even 21 town, | think you're going to find you're going
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1 tohaveachallenge. 1 MR. CALLAHAN: Second. Madam Secretary.
2 All I'm asking you to do is to reconsider 2 SECRETARY: Mr. Callahan.
3 your positionin this, don't obligate the 3 MR. CALLAHAN: Aye.
4 county for long term, see how things play out. 4 SECRETARY: Mr. Divilio.
5 I think you're going to find it's much better 5 MR. DIVILIO: Aye.
6  tojustuseit for yourself. 6 SECRETARY: Ms. Price.
7 Y ou got to keep in mind that if you go on 7 MS. PRICE: Aye.
8  afull recycling operation, then you got 8 SECRETARY: Mr. Lesher.
9  Mid-shore Landfill you're going to have to pay 9 MR. LESHER: Aye.
10  back money for. Andyou got other peoplethat | 10 MR. CALLAHAN: Thanksalot for everybody
11  have businesses that have built businesses, 11  tonight coming out.
12 whether it's grinding or selling recycled 12 (Meeting concluded at: 7:32 p.m.)
13 products or taking and selling finished mulch 13
14  or soforth. 14
15 And that's all I'm asking you to consider. 15
16  Thank you. 16
17 MR. CALLAHAN: Thank you, Mr. Quinn. | 17
18  Okay. 18
19 Anybody else out there wants to come up? 19
20  Okay. 20
21 All right. Let'sopen it up to Council 21
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1 STATE OF MARYLAND
1 comments. Who wantsto go? Pete. 2 I, Diane Houlihan, aNotary Public in and
2 MR. LESHER: | have nothing. for the State of Maryland, County of Anne Arundel,
3 do hereby certify that the within named, Talbot
3 MR. CALLAHAN: Okay. Laura County Council Audio, personally appeared before me
T 4 at the time and place herein set according to law,
4 MS. PRICE: I'll report after tomorrow. wasinterrogated by counsel,
5  How about that? 5
. . | further certify that the examination was
6 MR. CALLAHAN: Okay' Mr. Divilio. 6 recorded stenographically by me and then transcribed
7 MR. DIVILIO: | don't have anything from my stenographic notes to the within printed
o 7 matter by means of computer-assisted transcription
8  further at thistime. in atrue and accurate manner.
. o 8
9 MR. CALLAHAN: Okay. Well, let'sjust put | further certify that the stipulations
10  thisthing to bed. The County Council's next 9 contained herein were entered into by counsel in my
resence.
11 meeting will be held Tuesday, February 11th, 10 P
12 beginning at six o'clock. The Council will be | further certify tht | am not of counsel
11 to any of the parties, not an employee of counsel,
13 converting in open session at 4:30 and nor related to any of the parties, nor in any way
. . . . . 12 interested in the outcome of this action.
14  immediately adjourn into closed session to 13 ASWITNESS my hand Notorial Seal this 3rd
15  discussreal estate, legal, and personnel " day of February, 2020, a Easton, MD.
16  mattersaslisted on the statement for closing 15 O .
17  the meeting. 16 "M
18 Therefore, is there amotion to adjourn Diane Houlihan
. 17 Notary Public
19  themeeting and reconvene as noted? 18
20 MR. DIVILIO: So moved. 19 o
20 My commission expires September 16, 2021
21 MR. LESHER: Second. 21
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