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1 TRANSCRIPT OF PROCEEDINGS 1  particular green -- pink square is the current
2 2  Public Works building. It's been empty. And
3 MR. CALLAHAN: Welcome, everybody. Let's 3  we'vemoved it al out to Bryant Drive. We
4 openitup. Welcome, everybody. Both Councils 4  expect to take most of that down and use this
5  arehere, whichisphenomena. Solet'sopen 5  asthe main entrance into the park itself.
6  for thework session of Easton Point 6 You've got therailsto trailsis the
7  discussion. 7  brown line coming thisway. It should cross
8 And we'll start with you, Mayor. 8  322intwo places. Here we expect to put a
9 MAYOR WILLEY: Okay. We have spared no 9 traffic signal, mainly because of the school,
10  expense for this demonstration. 10  thetraffic that will be coming from there now.
11 That's kind of an overview of the Easton 11 We did receive word about two weeks ago
12 Point area, with no intent of being accurate to 12 that the State intends to put aleft-turn lane
13 scale but more alist of placeholders of 13 into that area. But we till fedl like there's
14 thingsthat we expect to do. 14  aneed for atraffic signal, mainly with the
15 If you look at the one on the screen right 15  school bustraffic.
16  now, the northeast corner of that that's framed 16 This comes down alongside of the -- which
17  inyellow isthe Southern States property that 17  will eventualy be the side view of the north
18  we're expected to settle on in about two weeks. 18  entranceinto the Easton Point park. Thisis
19  They've given awritten order of sale. They 19  thebridge that was put in by the Easton
20  agreed to sell the property to us for the price 20  Village people, part of their agreement for the
21  negotiated, and we expect to close on that the 21 right to build 240 something houses over here.
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1  first week of August, first week of August. 1 On this side, you'll notice alot of terms
2 But a couple of points that we want to 2 and an extension of therailsto trails. That
3 make. If youlook along here, it's Flood 3 wasputin by the Easton Public Works people.
4  Alley, and nobody knows who owns Flood Alley.| 4  That's now complete and runsto the
5  Weédliketo put that on the discussion list 5 intersection of St. Michadl's Road and the road
6  that we need to identify an owner of that road. 6 into Easton Village.
7  Andthetown would like to take it over. 7 There's still one more amenity to go
8 MR. PACK: Where? Canyou point that out?| 8  there, and that's the small parking lot for
9 MAYORWILLEY: It'sFlood Alley. Hereis| 9  people who want to just park your car and ride
10  your -- 10  onthetrail or ride down to St. Michael's
11 MR. CALLAHAN: Behind water. 11  Road.
12 MAYOR WILLEY: -- your county roads. The 12 Thisisthe area here right now that
13 next alley down comes up thisway. It goes 13  Southern States, that will become part of the
14  around by -- 14 Town of Eastonin August. And thisiswherewe
15 MR. SILVERSTEIN: (Inaudible) center. 15  would like to work with you guys to move the
16 MR. PACK: Soyou don't know who ownsit?| 16  existing boat ramp to that area. It would move
17 MAYOR WILLEY: There'sat least three 17 fromdownin here upto there. | think there's
18 ownersthere. We'd liketo narrow it to one 18  abetter picture on the screen of what that is.
19  and purchase that. 19  Soevidently not.
20 The other thing that we'd like to do, if 20 MR. CALLAHAN: Jess, can you put this up
21 you'refamiliar with Easton Point, this 21 onthescreen for us? If you could please,
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1  that would be great. 1 We've talked about the purchase of
2 MAYORWILLEY: Anyway, if you look on your 2 Southern States. We've talked about the boat
3 handout that was given to you, this one, that 3 ramp relocation. We've talked about Flood
4 showsthe proposed boat ramp location. That 4  Alley, trying to figure out who owns that.
5 would beinthisarea. We'd makeit so that 5 Wedliketo ownit and maintain it. The Pratt
6  you canlaunch at least two boats at atime. 6  Hoffman House, there'sause for that. We've
7 Just north of the boat ramp would become a 7  talked about the Port Street trail.
8  kayak launch and afishing pier, small fishing 8 We also want to put on the table for
9 pier. 9  tonight, if not discussed tonight, then in the
10 And if you're familiar with the waterway 10  near future, the potential sale of The Star
11  at Easton Point, if you look north towards 11  Democrat building. And also my favorite topic
12 St Michagl's Road, that's a pretty passive 12  istax deferential. You guysdon't seem to
13 water, whichisideal for kayaking, paddie 13 want to talk to us about that. We'd loveto
14  boats, that type of operation. So we feel like 14  chat about that.
15 that'sagood usefor that area. 15 MR. CALLAHAN: Okay.
16 The oval isin the proposed parking lot to 16 MAYOR WILLEY: Open for questions.
17  get the boats and trailers off of Port Street 17 MR. CALLAHAN: Yeah. Open for discussion.
18  andintothat area. And I'mlosing my train of 18 MR. SILVERSTEIN: Mayor, one thing.
19  thought. That happens. You'l find out, 19 Chuck, we might want to clarify for the
20  Frank, that happens sometimes. 20  public the point about The Star Democrat
21 If you look at the existing boat ramp now, 21 building. We'retaking about the land under
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1 overinthisarea you've got 925 Port Street. 1  thebuilding, which isleased land to The Star
2  Wedliketo keep that house in there and 2 Democrat, of which the town and the county are
3  technically useit as an information center and 3 involved.
4 part of apossible restaurant complex that 4 MR. CALLAHAN: Let's go ahead and focus on
5  would go there. 5  theboat ramp first --
6 The marina till has to be figured out, 6 MR. SILVERSTEIN: No. | understand. |
7  what we're going to do with that. And then 7 just want to clarify for the public.
8  asoanice seafood restaurant so we don't have 8 MR. CALLAHAN: That'sokay. Then --
9  to point people towards Oxford and 9 MAYORWILLEY: At thispoint, get it all
10 St Michael'sto get acrab cake. They can get 10  correct.
11 onein Easton. 11 MR. CALLAHAN: Yup, yup. Okay. So let's
12 MR. PACK: Whoisthe marinaowner now? |12  open discussion on the boat ramp. So who would
13 MAYOR WILLEY: Pardon? 13  liketo start off, Council?
14 MR. PACK: Who isthe marinaowner now? | 14 MR. PACK: Well, I guessI'll kick it off
15 MAYORWILLEY: A guy Triston | think his| 15 or receive the kick.
16 nameis. 16 We're not redlly -- the terminology of
17 MR. SILVERSTEIN: No. He'sthemanager. | 17  moving is probably wrong terminology, because
18 MS. COOK: He's not the owner. 18  you're not moving anything. You can't
19 MR. SILVERSTEIN: Tristonisthemanager. | 19  physically move aboat ramp.
20 MAYOR WILLEY: | don't know. 20 So basically what you're going to be doing
21 | think those are the highlights. 21  issedling that boat ramp in and building a new
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1  boat ramp. So let's stop using the word move 1 MAYOR WILLEY: That would be the town.
2 becauseyou can't moveit. That hasto be 2 MR. PACK: That would have to be worked
3 filledin and then anew boat ramp has to be 3 outintheagreement. Yes.
4  constructed according to your plans. 4 MS. COOK: | would think that we would
5 I guess my concern would be, of course, 5  havethat boat ramp on the Southern States
6  thetiming of this, of when, if Council wereto 6  property constructed within three to five
7  decideto closethisin, it probably would not 7  years.
8  beor should not be until after, after the 8 MR. PACK: Okay.
9  other boat ramp is constructed. 9 MR. ENGLE: You'refacing another thing,
10 And it should be constructed with some 10  Corey, thanjustfilling it in.
11  input asfar asthe size of that areathere, 11 Anybody who has been there frequently will
12 making surethat the users don't lose any of 12 remember, that place is under water two or
13 theparking area. They're going to losethe 13 threetimesamonth. And | mean under water,
14  depth because we know that that point isdeeper |14  including the boat ramp.
15  thanany other point on thisriver. Sothat's 15 So anybody who does anything thereis
16  something that you can't really deal with 16  goingto haveto elevate that area around the
17  unlessyou dredge. 17  parking lot and that boat ramp about this high
18 And | guessthe silting is another 18  to make anything work. Otherwise, they're
19  concern. If you're purchasing Southern States, |19  going to get washed out.
20  it'sbeen brought up many, many timesover and |20 | don't even know how that building stays
21 over again, that barge comingup and downthat |21  inthere becauseit's over the water and it's
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1  riverisbasically what is keeping it from 1  gotwood holding it up. At one point, that's
2  dltinginto that ramp. 2  goingto have to be addressed.
3 MS. PRICE: That would be Vulcan. 3 MR. PACK: I'mjust going through some
4 MR. PACK: Vulcan, thank you. 4  thingsin my head. So those are probably the
5 MS. PRICE: Okay. 5  key thingsthat, again, the timeline asfar as
6 MR. PACK: How we're going to mitigate for 6  if Council decidesto go ahead and close this
7  that silting issue is something | would also 7 in. It should not be until any new boat ramp
8  liketo have worked out. 8  isconstructed. All the costsfor filling this
9 Who is going to pay for filling thisin? 9  inshould be beared by the Town of Easton. Any
10  Whoisgoing to pay any money back to the State 10  money back to the State of Maryland should be
11 for Program Open Space that we would have to 11 borne by the Town of Easton. And that land
12 pay back to the State? 12 should be retained as county-owned land as open
13 MAYOR WILLEY: Anybody from the Council is | 13 space.
14  welcometo chimein. But the planning for the 14 MS. COOK: Asopen space. | think that is
15 relocation of that boat ramp would be on the 15 themost important pieceto it, isthat if the
16  town. Wewould do the engineering. We would 16  ramp moves north asit should, | think that
17 do the planning. 17  property would need to remain open space.
18 MR. PACK: Yeah. | meanif Council 18 MR. PACK: And sinceit probably will stay
19  decidestofill thisin, whois going to pay 19  within the Parks and Recs portfolio, so
20  for thefilling in of that and who is going to 20  Preston, anything you want to chime in as Parks
21 pay anything back to the State of Maryland? 21  and Recsdirector?
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1 MR. PEPER: No. | mean we talked about 1 MS. PRICE: Yeah.
2 this. Butif weever enclosed the bulkhead 2 MR. LESHER: But basically that's only
3 maybe as waterfront property, we would 3 wherethe vessels operate. Only dredging would
4  probably -- the proposal a one point in time 4  removesilt.
5  wastojust probably tear out, | don't know, a 5 But where does the silt come from? It
6  half totwo-thirds, if not more, of the parking 6  comesfrom ag runoff, while there is not too
7  lot and then just plant it with grass and trees 7  much ag upstream of this anymore, and it comes
8 and makeit atrue waterfront park type thing. 8  from urban storm water runoff. And look at
9 MS. PRICE: Since | was 60 seconds late 9  what the town is doing to reduce urban storm
10  comingin, can you tell meif you're standing 10  water runoff with the Bay Street ponds and,
11 onour current boat ramp looking out at the 11  help meout, farther upstream.
12 sunset, are you talking about the boat ramp 12 MS. COOK: Well, we have the one up behind
13 comingthissideor... 13  theFriends Meeting House, which was just
14 MS. COOK: Totheright. 14  completed, and we're working on Glenwood.
15 MS. PRICE: Towards Vulcan or towards 15 MR. PACK: Thenl| --
16  Southern States? 16 (Crosstalk.)
17 MR. PEPER: Vulcan. 17 MR. LESHER: -- reduce silt inputs at the
18 MS. PRICE: Right. So that'swhat | 18 sametime.
19  thought. 19 So | think my question is more you've, in
20 So the direction that you guys wanted to 20  thedlides, you've noted that this will
21 moveit before but not asfar, right? 21 increase parking. | understand thisisstill a
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1 MAYORWILLEY: It goes north. 1  conceptual design. But have you quantified how
2 MS. PRICE: Soyeah. | meanso Vulcanis 2  many trailer spaces do we have --
3  akey because that's why we can get dredging. 3 SPEAKER: No many.
4 Andif there are developers or whoever whowant| 4 MR. LESHER: -- now. And how many do we
5  Vulcanto go, then, like to Corey's point, that 5 sandtogain?
6  barge coming in and out helps with the silting. 6 Obviously two ramps is better than one and
7  Andif we ever needed dredging, the reason we 7  threewharvesis better than one.
8  getdredging is because of Vulcan and what they | 8 MS. COOK: Your current property is, what,
9 do. 9 .2, .3acres. It'ssmall.
10 And so | guess one of my concernswould be | 10 MR. LESHER: Right.
11 okay, soyou get the boat ramp up and running, | 11 MS. COOK: The property we're purchasing
12 it'sworking. 12 isapproaching three acres. Sothere'salot
13 MR. PACK: Siltsin. 13  more space to add the ramp and parking.
14 MS. PRICE: Exactly, exactly. 14 What we need to get away from, too, is
15 (Crosstalk.) 15  parking all the way up Port Street. We need to
16 MR. LESHER: Understand barge traffic, 16  redirect that parking somewhere else and away
17  bargetraffic, tug and barge traffic does not 17 from West Glenwood.
18 removesilt. It ssimply redistributesit. 18 MS. PRICE: We can launch two boats at the
19 MR. PACK: It movesit. 19 sametime. | mean I've launched jet skis.
20 MR. LESHER: Inthe same area. 20  Yesh. It'sone pier, but there still you can
21 MR. PACK: It movesit. 21 launch two at the same time.
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1 MR. LESHER: Well, by that logic, you'll 1 that now y'al agree with what | know I've been
2  beableto do four with the new scheme. 2  saying, and | think probably Corey's been
3 MS. PRICE: Okay. 3  saying--
4 MR. SILVERSTEIN: | think thethingis 4 MR. SILVERSTEIN: Well, | think it's
5  we'd befoolish to be building new piers, new 5 like--
6  boat rampsif we weren't -- had a plan to make 6 MS. PRICE: -- green space.
7  surethat there's enough water for those boats 7 MR. SILVERSTEIN: -- everything else.
8 tobheableto get out of there. 8  Everything evolves.
9 So | think what you're asking for isa 9 MS. PRICE: Right.
10  fleshed-out plan to show that there's been some | 10 MS. COOK: I'll actually disagree.
11  thought in development. And that makes alot 11 When we sat here before, thisis what
12 of sense. 12 weveawaysrequested. We've aways requested
13 But what we're really looking at doing is 13  that point to be open space. And we've aways
14  giving our community an opportunity to havea |14  requested to move that boat ramp north closer
15  waterfront that we don't have. 15  toour property.
16 Oxford, you go to Oxford, they have a 16 MS. PRICE: I'm pretty sureit wasa
17 beautiful little waterfront. And you goto 17  boardwalk and you wanted the property -- to
18  St. Michaels, and they've got a great 18  take over the property and put a boardwalk and
19  waterfront. 19  put all kinds of commercial things along there.
20 Y ou go to Easton, and you don't have much | 20 MS. COOK: No. Nope. Infact, you look
21 of awaterfront. And sowererealy looking 21 a the MXW permitting, thereisn't that. So
Page 19 Page 21
1  at how we benefit the community. 1 that'sawhole different set of zoning code.
2 And the concerns you raise are legitimate 2 What we've always asked from the county is
3 concerns, and we need to addressthose concerns | 3 to move that boat ramp and to keep that point
4 andto the point that you feel comfortable. 4  open space.
5 But | think the overall goal redly is 5 What happens beyond that, that's something
6  Easton needs awaterfront. 6  that our Planning Commission has taken on. And
7 MS. PRICE: Well, three or four years ago, 7  that'sinthezoning code. And that's anew
8  that'snot what y'all wanted at all. And I've 8  plan of the MXW zone. That's not what we've
9  awayssaid | wanted our parking lot to be 9  evertaked to you guys about in this realm.
10  green space, whether the boat ramp stayed there | 10 We talked to you in the workshops always
11 or not, but | wanted that to be green space and 11 about moving that boat ramp, but not about
12 move the parking lot further back. 12 putting commercial space down there.
13 So I'm glad that the plan has changed to 13 MR. ENGLE: Wéll, | think the spirit of
14  anextent that we're talking about green space, 14  thethingis, and | think people seem to be
15  because thelast plan we saw three or four 15  forgetting, we had both planning departments
16  yearsago wasbasically highrise developmenton| 16  worked together. And many of those changes
17  thewhole thing with restaurants and noise and 17  that you'relooking at are aresult of the
18  condosand al kinds of stuff and three-story 18  cooperative nature of these two planning
19  condosand al that kind of stuff. 19  organizations working together to come up with
20 And | don't know what's going to go on on 20  something that they could live with.
21  either side. ButI'm at least glad to know 21 So what you've got there is aresult of
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1  that partnership. And I think partnershipisa 1  Frank, one of the reasons that we couldn't
2 great word for it. 2  chargedifferently for like out-the-state
3 MS. COOK: Sure. 3 people because we took Program Open Space
4 MR. ENGLE: | think al of us should work 4  money.
5  together. | think thisisn't just something 5 I'm not sure where the money would be
6  for Easton, because you guys sure as hell are 6  coming fromif the boat ramp werein a
7  going to benefit this from, too, when we put 7  different location, but we...
8  stuff inthere. 8 MR. SILVERSTEIN: We might not have that
9 Thisisabig deal for al of us. Weall 9  problem.
10  agreethishasgot to be donewell. And we're 10 MS. PRICE: We might not have that
11  tryingto doit well. You can see by the 11  problem. We might be able to charge alittle
12 iteration here, we've done some pretty cool 12 extratolaunch in Easton and then we could
13 stuff here. 13 both win on that case.
14 MR. DIVILIO: Sointhe spirit of 14 So that's something Preston might be able
15  cooperation, who would beissuing the permits |15  to check into and you guys with the Program
16  for that landing? 16  Open Space money --
17 MS. COOK: Well. 17 MR. SILVERSTEIN: I'd like to know with
18 MR. DIVILIO: Would you want to stick with | 18  Program Open Space if we could have other land
19  Tabot County or would you guyscreateanew |19  that take the place of that land that would be
20  permit? (Inaudible) too, which would -- so 20 aswap. | think that's something we want to
21 then everybody in Easton would have to havetwo| 21 talk to our delegates about and other folks
Page 23 Page 25
1  permitsfor Talbot and for Easton. 1  about. Sowe get moreinformation on that.
2 MAYOR WILLEY: Not necessarily, because it 2 MR. PEPER: Just so we're clear, on the
3 could be acombined. We would issueit and we 3 landingitself, there is no Program Open Space
4 could split the funds. However it was decided. 4  attributed to that property.
5 MR. SILVERSTEIN: Oh, you're talking about 5 MR. SILVERSTEIN: Okay.
6  theboat ramp? 6 MR. PEPER: There's DNR'sworking
7 MR. PACK: The boat ramp. | was thinking 7  waterfront grant money iswhat goesinto all
8  building permit. | was confused. 8  thelandings. | don't think any of our
9 MR. DIVILIO: It sounds like Talbot County 9 landings actually have Program Open Space.
10  isgoingto give up our interest in the landing 10  That'sin mostly parks.
11 andjust giveit to the town iswhat you're 11 Our landings have State of Maryland DNR
12 asking for. 12 working waterfront money, which is State and it
13 MR. SILVERSTEIN: Well, I think that's a 13  asohasfedera fundsin --
14 negotiablething, item. You know, | don't 14 MS. PRICE: Isthat why we can't charge
15 think anything is solid at this point. 15  differently?
16 There's ways of working that out. It 16 MR. PEPER: Which iswhy we can't charge
17 might be we decide you guys, we want you to do 17  for out of town, out of state, and that's why
18  something management wise. | don't know, but | 18  wecan't exclude and that's why we're kind of
19  think that'sthe kind of thing that needs to 19 hemmedinto alot of this.
20  get worked out. 20 But the amount of money that we've gotten
21 MS. PRICE: Actualy just to that point, 21  overtheyearsisastronomical. So that's why
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1  wenever redly -- that's why we're handcuffed 1  thenit doesn't change use.
2 totry to chargefor out of state or raise that 2 MR. PEPER: So the problem with the house
3  feemuch. We actually have one of the largest, 3 isif youturn that house, depending on what
4 one of the highest fees for boat ramps aready. 4 you do with that house, certain things, there
5 MR. SILVERSTEIN: Sodoyouknowifwe | 5  arecertain limitationswith Program Open
6  haveto pay that back if we discontinue using 6  Space. You can't, obviously you can't run a
7 that? 7  retail business out of Program Open Space --
8 MR. PEPER: Soif you wereto close this 8 MR. SILVERSTEIN: Weéell, the mayor was
9 inand you launched your water access, yes,you | 9  talking about making that like a tourism
10  would berequired to pay back certain monies 10  center.
11 depending on how long it'sbeen. There's 11 MR. PEPER: 1'd have to check --
12 usudly a20-year lifespan with those type of 12 MR. SILVERSTEIN: We'd have to check,
13 grants. 13 yeah.
14 So | would guess you probably would be 14 MS. PRICE: Wéll, that thing, aswe all
15  somewhere between 50 and $100,000 easily with | 15 know, needs major renovations.
16  just the grant money back to the State. 16 MR. SILVERSTEIN: Sure.
17 MS. PRICE: WEéll, what if you kept like a 17 MS. PRICE: And should probably stay some
18  small kayak launch or something, not a full 18 typeof ahistoric thing. And it would be nice
19  boat ramp? 19  if aprivate entity would kind of take over and
20 MR. PEPER: Y ou would probably till, with |20 do something with that.
21  thisparticular property, you're probably still 21 MR. LESHER: Or the town or just any
Page 27 Page 29
1  goingto bestuck. | don't think they would 1  entity other than the county right now.
2 probably do it with this one. 2 MS. PRICE: Yeah.
3 MR. SILVERSTEIN: | mean| redly likethe | 3 MR. SILVERSTEIN: | think we've had great
4 concept of that coming green open space, but 4 success with some of the propertieson The
5  that doesn't seem insurmountable. 5  Hill.
6 SPEAKER: Okay. 6 MR. LESHER: Yeah.
7 MR. PEPER: And then just to make sure 7 MR. SILVERSTEIN: Talking about
8 everythingisclear. 8  restoration of properties. Thereis some
9 So the other two pieces of property that 9  experience along those lines.
10 cameup earlier, so 925 Port Street and then 10 MR. LESHER: I've said before on the
11 there'salittle park that's situated. It's 11 record that I'm eager to see the county shed
12 that green space on the right of this picture. 12 that property to an entity that will useit
13 That is Program Open Space funding. So that 13 beneficialy.
14  carriesawhole different -- 14 We're not doing anything with it, and it's
15 MR. SILVERSTEIN: But if we make 15  just deteriorating and it needsto find a use,
16  arrangementsto take it over, we have to pay 16 it needsto find agood owner.
17 forit. 17 MR. PACK: A lightening bolt.
18 MR. PACK: If you leaveit open. | 18 MR. LESHER: No, no, no, no.
19 mean-- 19 MR. PACK: Again, I'm just fleshing
20 MR. SILVERSTEIN: Yeah. If weleaveit 20  through somethingsin my mind. | gaveyou a
21 opentheway it isand reutilize the house, 21 list of acouple of things already.
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1 Again, just throwing this out here. Would 1  about asignificant investment into it, and

2 thisbein perpetuity? Would thisbe a 2 wouldn't be putting the boat ramp in if they

3 ten-year arrangement? Would thisbe something | 3 didn't intend for it to work.

4  that hasto be renewed? 4 But | guess | would want something in

5 Boat ramps can be closed and reopened. 5 therethat if for whatever reason that ramp

6  Allittakesispulling up that front portion 6  doesn't work due to whatever circumstance, that

7  of it and opening it back up again. 7  Easton would pay to put this one back so that

8 If in the future something were to happen, 8  wewould always have aramp on that --

9  would that ramp to the north of thisramp, this 9 MR. PACK: That'swhat | wastalking
10  area wassilted in or anything would happento |10  about.

11 it, would this be something that would bein 11 MS. PRICE: Exactly.

12 perpetuity or would it be something that would | 12 MR. PACK: | guess--

13 haveto berenewed every ten years? 13 MR. ENGLE: -- two feet of water. I've

14 MR. SILVERSTEIN: Well, my thought is, 14 been around boats for over 70 years, and I've

15  Corey, we want to keep that kind of traffic off 15  never seen aboat that required 12 to 14 feet

16  of Port Street. We don't want to see boats 16  of water and atrailer.

17  parking up and down Port Street asit's 17 MR. PACK: Threefeet. Threefeet of

18  redeveloped. 18  water you can get in there.

19 And therefore, no. | wouldn't envision 19 MS. PRICE: Well, sailboats, though. You

20  that being opened. And if we're going to put 20  need deeper water for sailboats.

21 inboat ramps, then weregoingto do asa 21 MS. COOK: | guess aong that question,
Page 31 Page 33

1  community, atown, what is necessary to make 1  doesit haveto be back at that location or

2 those operate. 2 would the agreement be just that a boat ramp

3 MR. DIVILIO: There aso have been 3 remainson Easton Point?

4 multiple accidents at that landing, people 4 MR. PACK: That's something that can be

5 goingright into the water. And there's been 5  talked about.

6  thingsdoneto try to adjust it, but it still 6 MS. PRICE: Right.

7  happens. 7 MR. SILVERSTEIN: That's negotiable.

8 MR. SILVERSTEIN: | go down there 8 MS. PRICE: Yesh.

9  periodicaly with my wifeand bring asnack and | 9 MR. PACK: And if theramp is closed and
10  sitthereand look at the waterfront and watch 10 it becomes open space, | would assume that it
11  theactivities. Andit's pretty scary 11  staysinthecounty asour park and recs
12 sometimes. 12 property.

13 MR. ENGLE: That kayak ramp's been busted | 13 MS. PRICE: Uh-huh.

14 forever. 14 MR. PACK: Open space.

15 MR. PEPER: It'sfixed. 15 MS. PRICE: Which leavesthat available to
16 MR. SILVERSTEIN: Hesaid it's fixed. 16  us. Obviously, wewouldn't -- years down the
17 MR. ENGLE: It'sfixed? 17  road, wouldn't want to have to pay to put

18 MR. PEPER: Yes,itis. 18  something back if something were to go haywire
19 MR. ENGLE: It wasn't a couple of weeks 19  withtheother. And | would want something

20  ago. 20  likethat in the agreement.

21 MS. PRICE: | guess obvioudly talking 21 MR. PACK: Retain ownership of the
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1  property. 1  owners. Maybe Town, County, and a private
2 MS. PRICE: Correct. 2  ownership.
3 MR. CALLAHAN: Wasthere any thought of -- 3 MR. PACK: Not the same owner that owned
4 sothe main entrance would actually come this 4  thetrailer park, right?
5  way, correct? 5 MR. SILVERSTEIN: No, not that I'm aware
6 MAYORWILLEY: The main entrance would be 6 of.
7 right where the old Public Worksiis, right now 7 But it really is, you drive over there,
8  that pink square. 8 andit'sal full of holes.
9 MR. CALLAHAN: Was there any thought 9 MS. PRICE: Maybe we shouldn't call it
10  coming thisway? 10 FHood Alley. Doesn't have alot of confidence.
11 MAYOR WILLEY: Yup. And the neighbors 11  GotoFlood Alley where you can launch your
12 werealittle bit upset because it increased 12 boat.
13 thetrafficinto that neighborhood. 13 MR. DIVILIO: I've got a question about
14 MR. CALLAHAN: | got you. 14  theintersection at Glenwood Avenue. Would you
15 MS. COOK: That plan iskind of aholder 15  think about putting that traffic light and only
16  place. Theofficial Easton Point plan was 16  usingit during school hours?
17  dlightly different. We have made modifications 17 MAYOR WILLEY: No.
18 toittoinclude asmall like eight to ten-car 18 MR. DIVILIO: Youwanttouseit al the
19  parking lot off of West Glenwood with a gate. 19 time?
20 MR. CALLAHAN: | got you. 20 MR. LESHER: It'sup to State Highway.
21 MS. COOK: But really that was never 21 MR. DIVILIO: I'mjust thinking flow wise.
Page 35 Page 37
1 intended to be amain entrance into that 1  Wehaveaproblem with flow.
2 because of trailer parking and the traffic. 2 MS. PRICE: -- blinking. You don't have
3 MR. CALLAHAN: | got you. 3 tohavered, yellow, green all thetime, even
4 MS. COOK: Andwereally wanttopushthat | 4  if it's State Highway. You could have hours
5  outinto the main entrance where the Public 5 whereit'sjust ablinking yellow caution. |
6  Worksfacility is. 6  agreewith Frank.
7 MR. CALLAHAN: Got you. 7 MR. PACK: That's--
8 MR. PACK: And tax recordsdon't show who | 8 MAYOR WILLEY: If you watch people cross
9  ownsFlood Avenue? 9 that intersection now at the stop sign, they're
10 MR. SILVERSTEIN: There'smultiple owners| 10  taking chances by trying to get in between
11 MS. COOK: | think we own a piece. 11 linesof traffic.
12 MR. SILVERSTEIN: The County, the Town. | 12 MR. PACK: (Inaudible))
13 MR. PACK: | own apiece? Oh, the County. | 13 MS. PRICE: | remember when that thing was
14 MR. SILVERSTEIN: | think Don Richardson| 14  abypass. And now we've got, what, eight
15  had told me-- | had complaints from peoplewho | 15 traffic lights.
16  werebicycling trying to get over to the 16 MR. DIVILIO: I'm thinking about flow and
17  bridge. Go drive by and take alook at all the 17  safety. | mean there's accidents with people
18  holesintheroad. 18  making left-hand turns at different times when
19 MR. LESHER: We don't have awhole lot 19  lightsaren't consistent, but there's also
20  investedin that. 20  reasonsto avoid pedestrian traffic across a
21 MR. SILVERSTEIN: No. Butit'slikethree |21  road. But then there's also ways to redirect
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1  peoplebut try to limit the use of it. 1  Port Street and do atunnel underneath as
2 I'm thinking of if you're putting in it 2 opposed to have two different.
3  for aschool, then you only need it twice a 3 Have you guys looked at atunnel?
4  day. Butif you'reputting init for 4 MAYORWILLEY: (Inaudible). Aslow asit
5  pedestrians, then you're going to have 5 isinthat area, | don't think a tunnel would
6  pedestrians crossing. 6  helpus(inaudible).
7 | don't see any other intersection on 50 7 MS. PRICE: Too close to Flood Avenue.
8  orthebypass, it's the bypass. 8 MR. DIVILIO: Because I've seen that work
9 MR. CALLAHAN: Parkway. 9  wadlin Salisbury.
10 MR. DIVILIO: It'snot, it'snot. There's | 10 I just, | have aconcern about pedestrian
11  no other -- nobody iswalking across Oxford | 11 traffic walking across at two different
12 Road. 12  intersectionsright there, because you're
13 MR. SILVERSTEIN: They'rebicycling |13  definitely increasing it, but you're not adding
14  across. 14  any homes. You're not adding -- | mean maybe
15 MR. DIVILIO: Wéll, bicycle pedestrians 15  there'salot of folksin Londonderry who walk
16  and bicycles should have -- that's different |16  intown. But the other neighborhood that
17  thanthe pedestrians. And you can also make 17  you're directing everybody to --
18  pathsandtrailsfor bicycles. 18 MR. SILVERSTEIN: Well, you got to
19 MR. SILVERSTEIN: Butyougottotill| 19  remember Port Street, you've going to have
20  cross. 20  additional development down there. So you're
21 MS. PRICE: Why? Why doweneeda |21  goingto see moreindividuals.
Page 39 Page 41
1  pedestrian crossing at Glenwood? 1 MR. DIVILIO: Yeah --
2 MS. COOK: Our rail to trail extends 2 (Crosstalk.)
3  there 3 MR. SILVERSTEIN: We'relooking at Port
4 MR. DIVILIO: But you also have -- 4  Street asagateway into the downtown.
5 MS. COOK: -- path right through the park. 5 MR. DIVILIO: But you're adding another
6 MR. DIVILIO: But you'vegot it right down 6  gateway to the same park just half amile up.
7  a Port Street. 7 MR. SILVERSTEIN: But if the school wasn't
8 MS. COOK: Correct. It bifurcates off of 8  there, that would be a different situation.
9  Port totwo locations. It goes down Port 9  And the school operates certain times. But on
10  Street. Thisisjust part of the extension 10  theother hand, you still have neighbors that
11  that'scoming off our current pathway. 11 aregoing back and forth, you have people
12 MR. DIVILIO: Right. But if you're going 12 coming and bicycling on the bridge, you have
13 towalk that trail, you could make a decision 13  people from Easton Village walking into town.
14 tosay no, you have to walk alittle bit 14 So--
15 farther to be safer. 15 MS. PRICE: The school has always been
16 MAYORWILLEY: Youasohaveafairnumber |16  there. Sothisisnot anincreasein
17  of people at Easton Village that use that 17  pedestrian children traffic. Hopefully they're
18  pathway into the downtown. 18  not crossing the bypass parkway --
19 MS. PRICE: Then why not get rid of the 19 MAYOR WILLEY: One of the proposals for
20  light at Port Street? 20  thispark now has come from Phillips
21 MR. DIVILIO: Yeah. Then maybe not do 21 Environmenta at Tilghman Island. They're
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1  expecting to move up, and we've offered them 1 MR. ENGLE: -- (inaudible) created part of
2 gpaceintheold Public Works building. Wecan | 2  the problem by putting that new elementary
3 renovate that. 3 school there. Now you've got school buses that
4 So you're looking at the school classes 4  haveto go all through town to get back on the
5  coming down for that operation. 5  bypasswhere they have atraffic light.
6 MR. DIVILIO: AnytimeI've been ableto 6 SPEAKER: Parkway.
7  speak with Department of Transportation or 7 MR. ENGLE: They go ablock and a half,
8  StateHighway, | try to revisit how many lights 8  then they're on the bypass.
9  we have, how many intersections there are, and 9 | thought you guys were in favor of the
10  how we need to improve traffic flow through 10  safety aspect of --
11  thistown. And it's going to continue to get 11 MR. DIVILIO: I'minfavor or safety in
12 worse. And adding intersections | don't think 12 children. Absolutely, absolutely. But there's
13 isthebest ideaif we can figure out a better 13  asoaready atraffic light at Port Street and
14 way of getting traffic to the right one. 14  there'salso another one at St. Michaels Road
15 MR. SILVERSTEIN: All yougottodois 15 for the school busesthat could use.
16  look at 50 and where the crossover wastogoto | 16 MR. ENGLE: How many school buses use
17 St Michael'sto come onto the parkway. And 17 St Michad's Road?
18  theflashing light there, al of the accidents 18 MR. DIVILIO: Coming through Washington
19  that wehad. And wefinally got the State to 19  Street.
20 doaredlight, yellow, green light. 20 MR. ENGLE: So they'regoingto go all the
21 Watch the way people are driving. People 21 way up to Washington Street, come back down to
Page 43 Page 45
1 arenot paying attention to traffic. They 1 godowntogoon St. Michaels Road?
2 drivethrough stop signs. 2 MR. DIVILIO: For safety, sure.
3 | had three people today almost hit me 3 MS. PRICE: The school didn't move.
4  coming through stop signsin a 25-mile zone 4 MR. SILVERSTEIN: No, the school didn't
5  downtown. 5 move
6 Y ou've got people who are not paying 6 MS. PRICE: No.
7  attention. They're on their phone. They're 7 MR. SILVERSTEIN: It changed. But the
8  doing whatever. 8  patterns, the traffic patterns are such.
9 And I'll tell you what, | think that 9 | watch the school buses come up to
10  slowing them down so that pedestrians, 10  Washington Street through narrow, narrow
11 hicyclists can cross, stuff like that, isnot a 11  streetsover by wherethe cigar storeis and
12 baddedl. 12 stuff likethat. And see cars parked on both
13 And using the parkway to get to 13  sides. That to meisnot the optimal way to
14  St. Michaelsor get to Oxford or something 14  get your school buses out and going to the
15  likethat, but some people are using that to 15 east
16  bypass50. And that's not really what it was 16 So | think part of it is because they
17  intendedto be. 17  can't get onto the parkway. They can't make
18 MS. PRICE: 1 think back in the day it 18  that turn, that left-hand turn.
19  was. Itwasexactly what it wasintendedtobe | 19 And | just think that we've dl feltit's
20  becausethere weren't traffic lights. There 20  imperativeto get atraffic light there, Frank.
21 wasmaybetwo or three at topswhen | was -- 21  Andif it slows down people alittle bit more,
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1 sobeit. Butthe safety of our citizens and 1 MR. LESHER: Okay.
2 thekidsis moreimportant than making that a 2 MR. PACK: You can't physically do that,
3  fast runway. 3 though. But okay.
4 MR. DIVILIO: I'mnot saying afast runway | 4 MR. CALLAHAN: Yeah, yeah. So do we want
5  orspeedingit up. That'swhy | said and used 5 totakeavoteor astraw poll --
6  theschool hours. | thought that that might 6 MS. PRICE: Well, | think it'salittle
7 be -- 7  prematureto do that. | think we need to --
8 MS. PRICE: That'sright. Yeah. Glenwood | 8  we've seen the presentation. And | think
9  and Port Street are not that far from each 9 that'salittlefast --
10  other. They're not going to speed up that 10 MR. CALLAHAN: | think it'sonly fair to
11 much. 11  themto see are wewilling to relocate it.
12 MR. DIVILIO: (Inaudible.) 12 Thenthey're going to come back with proposals
13 MS. PRICE: Wéll, again, | think the 13 onhow they're going to do it.
14  flashing light idea and having the crossing 14 Arewe willing to let them move forward to
15  guard thereto help run the light during school 15  relocateit?
16  hoursissomething to at least talk about. 16 MR. SILVERSTEIN: Do you like the concept
17 MAYORWILLEY: Let meask you this. 17  iswhat you're saying, right?
18  Tonight'sideawasto get your approval for 18 MR. PACK: Let mesay for clarification,
19  looking ahead at the plan for relocating the 19  Chuck. And | know you used the word -- we're
20  boat ramp and doing some of the other projects | 20 not going to own that other boat ramp. Once
21 at Easton Point. 21  it'shuilt, it's going to be town owned. It's
Page 47 Page 49
1 All the other questions we can take into 1  not going to be county owned. So we're not
2 thefinal plan. Because we're going to what if 2 relocating ownership of that boat ramp.
3  todeath tonight if -- 3 So you keep on saying relocate, relocate.
4 MS. PRICE: Right. 4  We'renot relocating anything.
5 MAYORWILLEY: -- wesit hereand think off 5 The question isis are we going to close
6  all thethingsthat could go wrong. 6  thisboat ramp and then allow the town to move
7 Let us come up with aplan and then go 7  forward with their project to build their boat
8  fromthere. 8  ramp. We're not owning that boat ramp. We
9 MR. CALLAHAN: So I'll build off of that. 9  would have nothing to do with that boat ramp
10 | think, Council, we need to figure out are we 10  other than, as | suggested, making sure that
11 willing to relocate the boat ramp? 11  boat ramp, the features of the parking and the
12 MR. PACK: Close the boat ramp. 12 boat ramp and size, are not anything less than
13 MR. CALLAHAN: No. For right now were-: 13 our current boat ramp because the last thing he
14 MR. PACK: Close thisone? 14 needsto hear is phone calls from people saying
15 MR. LESHER: Whatever you cdll it. 15 | cantgetin, I'm having aproblem with my
16 MR. CALLAHAN: Whatever you cal it. 16 trailer, they madeit too small, the spots are
17 MR. LESHER: The genera concept that'son | 17  too small.
18  thetable here, | can support this. 18 Soit'snot arelocation. It'saclosing
19 MR. CALLAHAN: | look at it alittle bit 19  of thisboat ramp to allow them to build their
20 different. | look at it asarelocation is how 20  boat ramp. And who pays what, when does it
21 | look atit. 21 happen. | would say it should happen after the
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1  new boat ramp isbuilt. And therefore, | would 1 towriteit up, whoever. And let thosetwo
2 suggest that there's some input from Parks and 2 present those pointsto you all and seeif
3 Recsto make sure that the boat ramp, the 3 that'sagreeable for a next step?
4  features of the boat ramp are no less than what 4 I mean | just offered up awhole bunch of
5  iscurrently there so that the boaters who are 5  thingsthat | would liketo see done. You all
6  using thisboat ramp are not losing anything in 6  may say well, we don't want that, Corey, we
7  size and space and access and those kind of 7 wanttoownit.
8  things, and that the space remains open under 8 So | think the next step would be maybe
9  county use. 9  put some points on paper and then offer those
10 | notice, suggest adrawing, but there'sa 10  pointsto whomever and let's see, let's start
11 turnaround at the bottom of that green space. 11  that negotiation.
12 | don'tlikethat. But that's something that 12 To answer your question, Al, yes, | do.
13 can betaked about. 13 MR. SILVERSTEIN: That'sall I'm asking.
14 | mean the space should basically stay 14 MR. PACK: Yes, | do.
15  open and not have black top on it, just open 15 MS. COOK: If it'sahard no, we'd like to
16  greenspace. That'sjust my two centsonit. 16  know now --
17 But we're not relocating anything because 17 MR. PACK: No. | --
18  wewon't ownit. We're not owning that boat 18 MS. COOK: -- investing time and energy
19  ramp. Wewould not own any operation of the |19  intoit.
20  boat ramp. It'sgoingto beall up tothe 20 MR. PACK: You al have been patient with
21  Reingold or whoever runstheir landingstotake |21  usthelast ten yearswith this.
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1 careofit. Prestonisout of that. 1 MS. PRICE: Yes. Theproposal is
2 MR. CALLAHAN: Okay. Well, that'sfine. 2 completely different than it used to be.
3  Soarewewilling to do that? 3 MR. PACK: Right. And I think that, you
4 MS. PRICE: | think we need to see the 4 know, what you're trying to achieve -- and
5  questionsthat we talked about today and -- 5  look, I've been around the State. And you're
6 MR. CALLAHAN: Right. 6  right, having water access where you can have
7 MS. PRICE: And whether it's a draft 7  dining, we're trying to do the samething at
8  proposa and some verbiage, legal verbiage to 8 Ferry Point.
9  make surethat we're -- 9 MR. CALLAHAN: Yeah.
10 MR. SILVERSTEIN: Excuse me. What | don't 10 MR. PACK: We'retrying to create Ferry
11  understand is do you like the concept? 11  Point for dining so that people can cometo
12 MS. PRICE: | lovetheideaof having 12 that part of the county and sit down and enjoy
13 greenspaceand -- 13  amea and look over the water. | get it.
14 MR. SILVERSTEIN: | mean anew park of 14 We can be a partner with that. It's just
15  additiona boating opportunities, do you like 15  how to get the language together. So Patrick
16  the concept or not? 16  and Preston can sit down with you guys and get
17 MR. PACK: Council, could | suggest that 17  thelanguage together.
18  we-- | mean we have some pointsthat | offered 18 So Mr. President, my vote would be to
19  upand we offered up. 19  offer something back to them in writing and
20 Can we put the points on paper? | don't 20  thenlet's see where that goes.
21 know whoisyour point person. We get Patrick 21 MR. CALLAHAN: Okay, okay. Mr. Vice
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1  President. 1  information.
2 MR. LESHER: | support the concept, 2 MR. PACK: Put something in writing and
3  absolutely. 3  sendit over, then?
4 MR. CALLAHAN: Ms. Price, do you support| 4 MR. SILVERSTEIN: Yup.
5  theconcept? 5 MR. ENGLE: Because you guys got to tell
6 MS. PRICE: The concept, yeah. 6  uswhat you need so you can make that decision.
7 MR. CALLAHAN: Mr. Divilio? 7 I mean did we send the package of thisto
8 MR. DIVILIO: Yes. I'min support. | 8 you?
9  liked what | said about owning the landing, 9 MR. LESHER: Yes.
10 that that could be, the permitting, if that 10 MR. PACK: Yeah, we have that.
11 could be negotiable. 11 MR. ENGLE: Another one. That'sin there.
12 MR. CALLAHAN: Right. 12 If you need more than that, let us know.
13 MR. DIVILIO: | guessyou havethe car | 13 MR. CALLAHAN: Okay.
14  want to buy and we just got to get to the right 14 MR. DAVIS: So when will we have the
15 priceonit. 15  turnaround and letting us know? | mean date
16 MR. SILVERSTEIN: Just like everything 16  andtimesand things are very important, that
17 €ese 17 what would be the turnaround that you would
18 MR. PACK: You'e referring to the boat 18  have somethingsthat you would liketo seein
19  dips? 19  there, that we could get it back to the city?
20 MR. DIVILIO: Yes. 20  Andif we could work on those things and
21 MR. SILVERSTEIN: Right. 21 present something further?
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1 MR. PACK: Yeah. We can tak about that. 1 I'm just asking.
2 MR. DIVILIO: Because we have alandings 2 MR. DIVILIO: Can | build off of that for
3  officer dready. We'vegot al that code, 3 onesecond? | thought we had three things that
4  we'vedoneal that work. 4  wewere covering.
5 MR. PACK: Right. 5 So we had the concept of this, we had the
6 MR. DIVILIO: | feel like, asa 6  Port Street House, and then Flood.
7  congtituent, I'd be happy with just one permit 7 MR. SILVERSTEIN: Flood Alley.
8 onmy trailer. 8 MS. COOK: Correct.
9 MR. PACK: Got you. And that's something | 9 MR. DIVILIO: Flood Alley.
10  that can also be discussed. 10 MR. CALLAHAN: Right.
11 MR. SILVERSTEIN: That could be worked |11 MR. DIVILIO: So can we take those three
12 out. 12 asthree separate things?
13 MR. PACK: Sure. 13 MR. PACK: That's how they should be.
14 MAYORWILLEY: That shouldn't stopthe |14 MR. SILVERSTEIN: Right.
15  project. 15 MR. DIVILIO: Okay.
16 MR. PACK: No, no. 16 MS. PRICE: We own that.
17 MR. SILVERSTEIN: No. 17 MR. DIVILIO: Because two of those we can
18 MR. CALLAHAN: Sodoesthat giveyouguys18  get back to you immediately on.
19  enough that we're behind you? 19 MR. CALLAHAN: Right. We can do that.
20 MS. COOK: Yes. 20 MR. STAMP: | wasjust going to say. We
21 MR. SILVERSTEIN: Well wait for your 21 havearecorder here.
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1 Give us acouple of weeks. Well put 1  could be aprivately-owned road. So arethey
2 something together for Council, let you take a 2  dill dive? Arethe descendants willing to
3  look at it. 3 sl?
4 If you're good with it, you can redirect 4 MAYOR WILLEY: Thisisanother one of
5 us, well sendit over. 5  those West Glenwood Avenue dedls.
6 MS. PRICE: We've got atranscriptionist. 6 MR. DIVILIO: So asfar asthe Port Street
7  Soeverything ison the record now. 7  House, I'll go on record saying that | do think
8 MR. PACK: Sure. We-- 8  that we should sell it to anybody who is
9 MR. DIVILIO: Asfar as-- can we address 9 interested in purchasing and using it to do
10 thetwo, the Flood Lane and the Port Street 10  something.
11 House? 11 MS. PRICE: | agree with you.
12 MS. PRICE: Question. Whoissupposedto |12 MR. PACK: That's POS, right? That is
13 bemaintaining Flood Alley right now, thetown |13  POS. So that's something that your board needs
14 or the county? 14  tokind of --
15 MR. SILVERSTEIN: Nobody. 15 MR. DIVILIO: Wedid. Theboard did. The
16 MS. PRICE: Nobody? 16  board reviewed it. The board has made a
17 MR. SILVERSTEIN: Nobody ismaintaining | 17  decision on it aswell.
18 it 18 MR. PACK: Soif we sdll it, the money
19 MS. COOK: Nobody is maintaining it. 19  goesback to the State.
20 MS. PRICE: Okay. Who is supposed to? 20 MS. PRICE: | guessit depends on the use.
21 MR. CALLAHAN: That'swhat we're trying tg 21 MR. DIVILIO: POS, we have to buy
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1 findout. 1  something else.
2 MAYOR WILLEY: Thetown probably 2 MR. PEPER: For Program Open Space, we
3 (inaudible). 3 would need to buy something of equal value and
4 MR. SILVERSTEIN: If anything. 4  size before wewereto get rid of it.
5 MS. PRICE: Wedon't know if it'satown 5 MR. PACK: (Inaudible.)
6  road or acounty road or a private road? 6 MR. LESHER: Or the restriction stays on
7 MAYOR WILLEY: We're very gracious. 7  property under town ownership?
8 MR. SILVERSTEIN: It'stown, it's county, 8 MR. PEPER: I'm not sure. Can you do
9 it's private, and the town does some work on 9  that? I'm not sureif you can change
10 it. 10  ownership. I'mnot sure. | can check.
11 MR. PACK: Sol think, Mr. Divilio, we 11 MS. PRICE: It may change the value of
12 would haveto, as was pointed out, establish 12 what we haveto replaceit. If it'sgoingto
13 who ownswhat on Flood, whether we own all the| 13 stay in that type of usage, the question is do
14 way up or whether it's bi-owners on that land. 14  wehaveto replaceit -- how do you determine
15  And then figure out how to go about 15  thevalue. If it stays as open usage versus
16  transferring that land into the town. 16  with acommercial use, the value goes up and it
17 MR. DIVILIO: Okay. 17  (inaudible) more expensive. Right?
18 MR. PACK: So we haveto do theland 18 MR. PACK: Let meask aquestion.
19  search, kind of find out who owns what section, | 19 MR. PEPER: Can't make any improvements on
20  how far up dowe go, how far up does-- maybe |20 it
21 someof it could be privately-owned road. It 21 MS. PRICE: Right.
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1 MR. PACK: If the house went away and it 1 fast can you take it over, where can you sign
2 became just open space, would that still be 2 onthedotted line.
3 okay with POS? 3 MR. CALLAHAN: Yup, yup.
4 SPEAKER: No. 4 MS. PRICE: You learn quick.
5 MR. PACK: I'mjust asking. 5 MR. CALLAHAN: Okay. So Mayor, you got a
6 MS. COOK: Corey, do you have aplan that 6  coupleof other subjects.
7  youretrying to (inaudible)? 7 MR. STAMP: Can't do that.
8 MR. PACK: | praying every time | hear 8 MR. CALLAHAN: We can't do that. We got
9  thunder, I'm praying. 9 tostay--
10 MS. PRICE: There'satreegrowinginthe 10 (Crosstalk.)
11  middle of the house; isn't there? 11 MR. CALLAHAN: That'swhy we got him here.
12 MS. COOK: Isit till there? It was 12 MAYOR WILLEY: | just wanted to let you
13  thereafew yearsago. 13 know we haven't forgot.
14 MR. CALLAHAN: Okay. Sowe'reall 14 MR. CALLAHAN: (Inaudible.)
15  straight on where we're going with the boat 15 MAYOR WILLEY: We haven't forgotten the
16  ramp. So Councilman, you have anything elseon| 16  items.
17  theboat ramp? 17 MS. PRICE: -- oneissue was already taken
18 MR. DAVIS: No. | think thiswas very 18  careof. | do think the oneissue was aready
19  good for al of usto be together. 19  taken careof, theland. We can't talk about
20 MR. CALLAHAN: Good, good. Ron. 20 it
21 MR. ENGLE: | think we're moving in the 21 MR. CALLAHAN: Okay. | appreciateit.
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1  right direction. 1  Doesanybody else have anything? Y ou got to be
2 MR. CALLAHAN: Good, good. 2  ableto say something. You're good, okay.
3 MR. SILVERSTEIN: | appreciate everybody's 3 Anybody else? Okay. We're good?
4 input. | think the wholeideaisfor usal to 4  Cassandra, you good?
5  coalesce on something that's going to be 5 MS. VANHOOSER: I'm good.
6  beneficial for the community. 6 MR. CALLAHAN: All right. Well, thanks a
7 MR. CALLAHAN: Absolutely, absolutely. 7 ot
8 MR. SILVERSTEIN: And you got to protect | 8 MS. COOK: Thank you.
9  thecounty'sinterest. Mayor has got to 9 MR. CALLAHAN: Appreciateit.
10  protect the town'sinterest, as we do. 10 (Work Session concluded at: 6:19 p.m.)
11 MR. CALLAHAN: And | think that'swhat's | 11
12 important for everybody to know. That's what 12
13 we'reall striving for, to be collaborative on 13
14 dl thisinthefirst place. 14
15 MR. SILVERSTEIN: Right. 15
16 MR. CALLAHAN: Okay, Mayor. 16
17 MAYOR WILLEY: Ready to close. 17
18 MR. CALLAHAN: Yup. Ready to close. 18
19 MR. LESHER: And on the road, when we've | 19
20  got acounty-owned or possibly county-owned 20
21 road within town limits, our usua routeishow |21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 16th
day of July, 2021, at Easton, MD.

OM
Diane Houlihan

Notary Public

My commission expires September 16, 2021

Veritext Legal Solutions

18 (Page 66)



Talbot County Work Session July 12, 2021
[100,000 - boats] Page 1
1 activities 31:11 area 2:124:13 beneficial 63:6
100.000 26:15 add 17:13 5:12,16 6:5,15,18 | beneficially 29:13
12 173215 adding 40:13,14 7:110:11,13 benefit 19:1 22:7
1362.66'1.5 41:542:12 12:16 15:2030:10 | best 42:13
14 32.15' additional 40:20 40:5 better 5:1817:6,7
16 66:20 51:15 arrangement 30:3 | 42:13
16th 66'13 address 19:358:9 | arrangements beyond 21.5
'2 addressed 13:2 27:16 bi 59:14
adjust 31.6 arundel 66:2 bicycle 38:15
2 179 ag 16:6,7 asked 21:2 bicycles 38:16,18
20 26:12 ago 4:1119:7,16 | asking 18:923:12 | bicycling 35:16
2021 1:766:13,20 31:2062:13 52:1357:162:5 38:1341:12
240 421 agree 20:122:10 | aspect 44:10 bicyclists 43:11
25 434 37:6 60:11 assisted 66:7 bifurcates 39:8
3 agreeable 52:3 assume 33:10 big 22:9
3 179 agreed 2:20 astronomical bit 34:12 39:14
322 48 agreement 4:20 25:21 45:21 47:19
5 12:3 33:2,20 attention 43:1,7 black 50:15
_ _ ahead 9:4 136 attributed 25:4 blinking 37:2,5
S0 26:1538:7 46:19 audio 66:3 block 44:7
42:1643:16 al 52112 august 3:1,15:14 | board 60:1315,16
5:30 17 alive 60:2 available 33:15 60:16
6 alley 3:4,4,9,13 avenue 35:936:14 | boardwalk 20:17
60 14:9 8.4 36:10,11 577 40:7 60:5 20:18
6:19 6510 57:958:13 avoid 37:20 boat 5:16 6:4,7,21
7 allow 49:6,19 aware 365 8:29:5,12,19,21
_ alongside 4:16 b 10:1,3,911:15
0 3214 amenity 5:7 ook 11 12:5,14,17 13:7
9 _ ack 11:10,12,21 _ _
amount 25:20 13:10 19:12 26'6 14:11,12 15:11
925 7:127:10 anne 66:2 26:10 16.30'7. 18:6 19:10 20:14
a answer 52:12 32:73;3_115'3 21:3,11 23:6,7
able 18:2,824:11 a”f’zt_’;’féég_? 41:11 43:18 44:4 ggfgfgg’;ﬁ?ﬁ
24:14 42:6 65:2 e1a 44:2148:125319 | S T80 2
absolutely 44:12 - 56:19 57:18 60:19 P '
_ _ _ anymore 16:7 _ 47:11,12 48:20
44:12 54:363:7,7 ti 426 bad 43:12 4926789 11 12
access 26:950:7 Zgy'me s barge 1021156 |, "0 S
53:6 yway 6.2 15:16,17,17 e O
accidents 31:4 appear_ed 66'?? basically 9:20 50j3’4’6’_18’20
37:17 42:18 appreciate 63:3 11:116:2 19:16 54:18 62:15,17
accurate 2:1266:7 aGLtg;c?ﬁﬁg 50:14 ggiﬁ:s 22'_51’5
achieve 53:4 p1p7_ - g bay 16:10 - 96_ 1417
acres 17:9,12 ' _ beared 13:9 PRy
action 66:12 approval 46:18 beautiful 1817 17:18 18:7 30:16

32:14

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[bolt - county's]

Talbot County Work Session

July 12, 2021
Page 2

bolt 29:17
borne 13:11
bottom 50:11
bridge 4:19 35:17
41:12

bring 319
brought 10:20
brown 4.7
bryant 4:3
build 4:21 47:9
49:7,1957:2
building 4:28:11
8:219:1,21 12:20
18:523:842:2
built 48:2150:1
bulkhead 14:2
bunch 52:4

bus 4:15

buses 44:3,15,16
45:9,14
business 28:7
busted 31:13
buy 54:1460:21
61:3

bypass 37:14 38:8
38:841:1843:16
44.5,8

c

cake 7:10

call 36:947:15,16

callahan 1:142:3
3:115:208:15,17
9:4,8,11 34:3,9,14
34:20 35:3,7 38:9
47:9,13,16,19
48:4,1051:2,6
53:9,21 54:4,7,12
55:18 56:13 57:10
57:1958:21 62:14
62:20 63:2,7,11
63:16,18 64:3,5,8
64:11,14,21 65:6
65:9

calls 49:14

car 5:934:18
54:13

care 51:164:18,19

carries 27:14

cars 4512

case 24:13

cassandra 65:4

caution 37:5

center 3:157:3
28:10

cents 50:16

certain 26:10 28:4
28:541:9

certify 66:3,5,8,10

chambers 1.9

chances 37:10

change 28:161:9
61:11

changed 19:13
45:7

changes 21:16

charge 24:2,11
25:14,16 26:2

chat 8:14

check 24:1528:11
28:1261:10

children 41:17
44:12

chime 11:14 13:20

chuck 1:148:19
48:19

cigar 45:11

circumstance 32:6

citizens 46:1

city 56:19

clarification 48:18

clarify 8:199:7

classes 42:4

clear 25:227:8

close 2:2110:7
13:6 26:8 40:7
47:12,14 49:5
63:17,18

closed 30:533:9
closer 20:14
closing 49:18
coalesce 63:5
code 21:1,755:3
collaborative
63:13
combined 23:3
come 16:521:19
34:4 41:20 42:17
44:21 45:9 47:7
48:12 53:11
comes 3:134:16
16:6,7
comfortable 19:4
coming 4:7,10
10:21 14:10,13
15:6 24.6 27:4
34:1039:11 41:12
42:5 43:4 44:18
commercial 20:19
21:1261:16
commission 21.6
66:20
community 18:14
19:131:1 63:6
complaints 35:15
complete 5:4
completed 16:14
completely 53:2
complex 7:4
computer 66:7
concept 27:4
47:17 48:16 51:11
51:16 54:2,5,6
575
conceptual 17:1
concern 10:5,19
40:10
concerns 15:10
19:2,3,3
concluded 65:10
condos 19:18,19

confidence 36:10
confused 23:8
consistent 37:19
constituent 55:7
constructed 10:4
10:9,10 12:6 13:8
contained 66:9
continue 42:11
cook 7:1812:4
13:14 14:14 16:12
17:8,11 20:10,20
22:3,17 32:21
34:15,21 35:4,11
39:2,5,8 52:15,18
55:20 57:8 58:19
62:6,12 65:8
cool 22:12
cooperation 22:15
cooperative 21:18
corey 1:1712:10
30:15 52:6 62:6
corey's 15:520:2
corner 2:16
correct 9:1034:2
34:539:857:8
costs 13:8
council 1:1,3,9,13
9:1310:6 11:13
11:18 13:6 47:10
51:17 58:2 66:3
councilman 62:16
councils 2:4
counsd 66:4,9,10
66:11
county 1:1,13:12
9:213:1221:2
22:19 23:9 29:1
29:11 33:11 35:12
35:13 36:1 49:1
50:953:12 58:14
59:6,8 63:20,20
66:2,3
county's 63:9

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Work Session July 12, 2021
[couple - familiar] Page 3
couple 3:229:21 | depends 60:20 doing 9:2016:9 enjoy 53:12
31:1958:1 64:6 depth 10:14 18:1329:1443:8 | entered 66:9
course 10:5 descendants 60:2 46:20 entity 28:1929:1
covering 57:4 design 17:1 don 35:14 29:12
crab 7:10 deteriorating dotted 64:2 entrance 4:5,18
create 22:1953:10 | 29:15 downtown 39:18 34:4,6 35:1,5
created 44:1 determine 61:14 41:4 43:5 environmental
cross 4:715:15 developers 154 draft 51.7 41:21
16:16 37:8 38:20 | development drawing 50:10 envision 30:19
41:2 43:11 64:10 18:11 19:16 40:20 | dredge 10:17 equal 61:3
crossing 38:639:1 | diane 1:2166:2,16 dredging 15:3,7,8 | establish 59:12
41:18 46:14 different 21:1 16:3 eventually 4:17
crossover 42:16 24:727:1434:17 | drive 4:335:17 everybody 2:34
current 4:114:11 37:18 38:16 40:2 36:7 43:2 22:2140:17 63:12
17:8 39:11 49:13 40:1141:847:20 | driving 42:21 everybody's 63:3
currently 50:5 53:2 due 32:6 evidently 5:19
d differently 24:2 e evolves 20:8
date 56:15 d.25:15 ey | © 118 ex;;tg 4?1:&1)4’14
davis 56:14 62:18 d!”'”? oLy | eager 2011l e 665
day 38:443:18 Irecting =%, earlier 27:10 examination '
_ direction 14:20 , _ exclude 25:18
66:13 631 easily 26:15 5110
deal 10:16 22:9 9% east 45:15 eXCUSE o
: director 13:21 _ . existing 5:16 6:21
43:12 di 20:10 easton 1:4,592:6 21421 4.4
deals 60:5 g g | 21132141819 exf_zc‘ A2l
death 47:3 d!scogs'eg“es_g' 53614611711 | O
decide 10:7 23:17 ';‘_’10 ' 13:9,11 18:20 eXpeCt. o
decided 23:4 dission 2735 | 191622621231 eXpeC'”gzllo'
decides 11:19 13:6 'g‘_’i’%?lnz 99 0411232:733:3 | PN 6117
decision 39:13 Rt 34:16 39:17 41;13 | SXPensive -
_ _ divilio 1:16 22:14 _ _ experience 29:9
56:6 60:17 46:21 66:13 .
_ 22:18 23:931:3 . _ . expires 66:20
deeper 10:14 eight 34:1837:14
, 36:13,18,21 37:16 | _. . extends 39:2
32:20 3810.15 39:4.6 either 19:21 tons 50
deferential 8:12 s " elementary 44:2 extension o
g, . 39:12,21 40:8 _ 39:10
definitely 40:13 elevate 12:16
_ 41:1,542:6 44:11 _ extent 19:14
delegates 24:21 4418 45.2 46:4 employee 66:11 tra 2412
democrat 8:11,20 ' ' ' empty 4:2 extra =
, 46:12 54:7,8,13 , f
9:2 54:20 552 6 57-2 enclosed 14:2
demonstration 57j9 1 1'5’17 ' energy 52:18 f 114
2:10 58:9’59:11’17 engineering 11:16 | facility 35:6
department 42:7 60:6 15'21’ engle 12:921:13 facing 12:9
departments q 25 1’1 22:431:13,17,19 | fact 20:20
21:15 d”r, 56 32:1344:1,7,16 | fair 39:1648:10
depending 26:11 | 9NfS <> 44:20 56:5,11 familiar 3:216:10
28:3 62:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Work Session July 12, 2021
[far - houseg] Page 4
far 10:1113:5 58:10,1359:13 44:4,7,20 45:1,1 40:3 44:953:16
14:21 46:9 58:9 flow 36:2137:1,16 | 47:6,7 59:15,20 55:18 56:5
59:20,20 60:6 42:10 60:7 h
farther 16:11 focus 9:4 goal 195 _ .
39:15 folks 24:2140:15 | goes 3:1315:1 hﬂ;.714'6 410
fast 46:3,4 48:9 foolish 18:5 25:7 39:953:20 ' : :
64:1 forever 31:14 60:19 61:16 ha4n;183gé.lf341'10
favor 44:9,11 forgetting 21:15 | going 7:79:20 handcuffea 261
favorite 8:11 forgot 64:13 10:13 11:6,9,10 handout 63 '
features 49:11 forgotten 64:15 11:19,20 12:16,19 happen 36‘8 10
50:4 forth 41:11 13:2,319:20 22:7 49:21.21 o
federal 25:13 forward 48:14 23:10 27:1 30:20 hapben’s, 6:19.20
fee 26:3 49:7 30:21 31:538:5 515317
feel 4:136:14 19:4 | four 18:219:7,15 39:12 40:19,21 hapby 5'5_7
55:6 framed 2:16 41:11 42:11 44:20 hard 52_1'5
fees 26:4 frank 1:16 6:20 45:14 46:10 47:2 ha ire.33'18
feet 32131517 | 24137:64520 | 4812132021 o7
32:17 frequently 12:11 49:1,5 50:20 hear 49'1462:8
felt 45:19 friends 16:13 57:20 61:12 62:15 P '
hell 22:6
ferry 53:8,10 front 30:6 63.5 help 16:1140:6
figure 8:442:13 full 26:18 36:8 good 6:1529:16 46'15. '
47:1059:15 funding 27:13 58:4 62:19,20,20 help.s 15:6
figured 7:6 funds 23:425:13 63:2,2 65:2,3,4,5 -
: hemmed 25:19
fill 11:19 further 19:12 gotten 25:20 high 12:17 19:16
filled 10:3 56:2166:5,8,10 | gracious 59:7 highest o654
filling 11:9,20 future 8:1030:8 | grant 25:726:16 highlights '7,21
12:10 13:8 grants 26:13 : .
. g9 highway 36:20
final 47:2 : _ grass 14:7 _ .
: gain 17:5 37:442:8
finally 42:19 _ great 6:118:18 : _
find 6:19 29:-15.16 gate 34:19 999 90:3 hill 29:5
n ' e gateway 41:4,6 ' ' historic 28:18
59:1,19 . green 4:119:10,11 | .. ]
: general 47:17 hit 43:3
fine 51:2 . , 19:14 20:6 27:4 _
: getting 42:14 hoffman 8:6
first 3:1,19:5 - _ 27112 37:342:20 _
give 23:10,11 holder 34:15
63:14 : . 50:11,16 51:13 . _
fighi 688 55:18 58:1 ) 62-10 holding 13:1
IShing ©:5, given 2:196:3 growing : holes 35:18 36:8
five 12:6 giving 18:14 guard 46:15 homes 40:14
fixed 31:15,16,17 , guess 9:14 10:5,18 _
_ glad 19:13,21 hopefully 41:17
flashing 42:18 _ 15:10 26:14 31:21 - .
glenwood 16:14 houlihan 1:21
46:14 _ _ _ 32:4,12,21 54:13 _
fleshed 18:10 17:17 34:19 36:14 60:20 66:2,16
. : 39:146:8 60:5 ' hours 36:16 37:4
fleshing 29:19 - 7E O .~ guy 7:15 ,
go 577594136 46:6,16
flood 3:3,4,98:3 , _ guys 5:158:12 " a
15:518:16,17,20 house 7:28:6
35:936:10,11 _ . : 14:20 21:9 22:6 _ _ _
40.757-6.7.9 19:20 31:8 33:18 2910 2317 24:15 16:13 27:21 28:2
' o 35:17 36:11 42:16 ' ' ' 28:3,457.658:11

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[house - main]

Talbot County Work Session

July 12, 2021
Page 5

60:7 62:1,11
houses 4:21

huh 33:13
i

idea 42:1346:14
46:1851:12 63:4
ideal 6:13
identify 3:6
immediately
57:18
imperative 45:20
important 13:15
46:2 56:16 63:12
improve 42:10
Improvements
61:19
inaudible 3:15
22:2037:12 40:4
40:6 44:1 46:12
59:361.5,17 62:7
64:14

include 34:18
including 12:14
increase 16:21
41:16
increased 34:12
increasing 40:13
individuals 40:21
information 7:3
25:156:1

input 10:11 50:2
63:4

inputs 16:17
insurmountable
275

intend 32:3
intended 35:1
43:17,19
intends 4:12
intent 2:12
interest 23:10
63:9,10
interested 60:9
66:12

interrogated 66:4 63:12 64:13 lightening 29:17
intersection 5.5 knows 3:4 lights 37:15,19
36:14 37:9 387 | 42:8 43:20
inter sections . . liked 54:9
40:12 42:9,12 land 8:219:1 limit 381
_ 13:11,1224:18,19 | ,. ..
invested 35:20 ) i [imitations 28:5
: , 59:14,16,1864:19 | .. .
investing 52:18 landing 22:16 limits 63:21
investment 32:1 23_1025_3'31_4 line 4:764:2
involved 9:3 54:9 ' ' lines 29:937:11
island 41:21 . . list 2:133:529:21
issue 11:723:3 'agg_'gfzs_zzaag’ll little  18:17 24:11
64:17,18 A o 27:11 34:12 39:14
e lane 4:1258:10
issuing 22:15 _ 45:21 47:19 48:6
: language 53:15,17
item 23:14 largest 26:3 48:9
items 64:16 late 149 ' live 21:20
|terat|on.22:12 launch 6:6,8 17:18 Ioggt.llon 6:4 24:7
J 17:21 24:12 26:18 | t 39:9
jess 5:20 36:11 loc‘?‘ 'Og‘g_ o
jet 17:19 launched 17:19 log'; i
july 1:766:13 26:9 020_01% ey
Kk laura 1:18 .
law 664 long 26:11
kayak 6:826:18 learn 644 look 2:153:36:2
31:13 leased 9_'1 6:11,21 16:8
kayaking 6:13 leave 27‘_18 20 20:20 31:10 35:17
keep 7:221:3 N 42:16 47:19,20,21
i . leaves 33:15
30:1549:3 left 4:1237:18 53:5,1358:3
keeping 11:1 45_1é ' looked 40:3
kept 26:17 Iegal. 51-8 looking 14:11
k?y 13:515:3 Iegitimaté 192 18:13,21 21:17
kick 9:14,15 lesh _ _ 41:3 42:4 46:19
: . e 1:1515:16
k!ds 46:2 15:20 16:2 17 lose 10:12,13
kind 2:1119:19 17j4 10 1.8:1 losing 6:18 50:6
23:19 25:18 28:19 28:22L 29'6.10 13 lot 5:1,86:16
30:15 34:15 50:7 j P 12:17 14:7 17:12
. . 35:19 36:20 47:15
59:19 60:14 4717 481 54:2 18:11 19:9,12
kinds 19:18 20:19 56:9 61'é 63'i9 25:19 34:19 35:19
know 3:167:20 Iettiﬁg 5.6'15. 36:10 40:15 65:7
10:14 12:20 14:5 litespan 2'6_ 12 love 8:1351:12
19:20,21 20:1 y fp Toagop | low 404
231418 24:17 | '9ht 36:1539:20
265 2’8_ 15 48:19 42:18,20,20 44:5 m
51j21 5.2'16 5;,,)_ 4 44:13 45:20 46:14 | main 4:534:4.6
' ' ' 46:15 35:1,5
56:12,15 59:5 ' o

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Work Session July 12, 2021
[maintain - oxford] Page 6
maintain 8.5 middle 62:11 negotiable 23:14 | old 34:742:2
maintaining 58:13 | mile 41:643:4 33:754:11 once 48:20
58:17,19 mind 29:20 negotiated 2:21 open 2:4,58:16,17
major 28:15 mitigate 11:6 negotiation 52:11 9:1211:1113:12
making 10:12 modifications neighborhood 13:14,17 20:13
28:9 37:18 46:2 34:17 34:1340:16 21:4 24:3,16,18
49:10 money 11:10 neighbors 34:11 25:3927:4,13,18
management 13:10 24:4,5,16 41:10 27:21 28:5,7
23:18 25:7,12,2026:16 | never 26:132:15 33:10,14 50:8,15
manager 7:17,19 60:18 34:21 50:1561:2,15
manner 66:7 monies 26:10 new 9:2110:3 62:2
marina 7:6,12,14 | month 12:13 13:7 18:2,5,521:7 | opened 30:20
maryland 1:1,9 move 5:15,16 9:19 22:19 44:2 50:1 opening 30:7
11:21 13:10 25:11 10:1,2 14:21 51:14 operate 16:331:2
66:1,2 19:12 20:14 21:3 | nice 7:828:18 operates 41:9
matter 66:7 42:145:3548:14 | noise 19:17 operation 6:14
mayor 2:8,93:9 49:6 nope 20:20 42:5 50:19
3:12,176:27:13 moved 4:3 north 4:176:7,11 | opportunities
7:15,20 8:16,18 moves 13:1615:19 | 13:16 15:1 20:14 51:15
9:911:1312:1 15:21 30:9 opportunity 18:14
15:1 23:2 28:8 moving 9:17,18 northeast 2:16 opposed 40:2
34:6,11 36:17 21:11 62:21 notary 66:2,17 optimal 45:13
37:839:16 40:4 multiple 31:4 noted 16:20 order 2:19
41:19 46:17 47:5 35:10 notes 66:6 or ganizations
55:1459:2,760:4 | mxw 20:2121:8 notice 5:150:10 21:19
63:9,16,17 64:5 n notorial 66:13 outcome 66:12
64.12,15 name 7-16 number 39:16 oval 6:16
md 66:13 . 0 overall 19:5
meal 53:13 named 66:3 overview 2:11
mean 11:1812:13 | "ATOW 3184510 obviously 176 i 1312 36:3
45:10 28:6 31:21 33:16
14:115:217:19 : . . 48:21 49:159:21
nature 21:18 offer 52:953:19
27:3,19 37:17 , , _ 60:1 63:20,20
near 8:10 offered 42:151:18
40:1450:14 51:14 - _ : . owner 3:67:12,14
necessarily 23:2 51:1952:4
51:18 52:4 56:7 . - : 7:18 29:16 36:3
56.15 necessary 31:1 officer 55:3 318 35:10
' 66.7 need 3:64:14 official 34:16 0@2?{%9-1'4 '
mz’?s 161 13:1717:1415 | oh 23:535:13 e 3301
meeting 16. 19:332:2038:3 | okay 2:98:159:8 OWnership so.
members 1:13 _ . . : . _ 36:249:2 61:7,10
. 38:2142:1047:10 | 9:1111:512:8 )
michaedl's 5:5,10 ) . i . ] i owning 49:850:18
48:7 51:4 56:6,12 15:11 18:325:5
6:12 7:1042:17 . : : . 54:9
A4-17 61:3 27:648:1,351:2 341684
o needed 157 53:21,2156:13 | OWNS 2406,
michaels 18:18 , _ , _ , 35:959:13,19
needs 19:623:19 57:1558:20 59:17
43:14 44:14 45:1 _ _ . _ oxford 7:918:16
28:15 29:15,16 62:3,14 63:16 1816 3811 43 14
49:14 60:13 645,21 65:2,3 ' : '

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Work Session July 12, 2021
[p.m. - privately] Page 7
p parties 66:11,11 pete 1:15 58:10 60:6
p.m. 176510 partner 53:14 phenomenal 2:5 portfolio 13:19
L 1-17 2 partnership 22:1 | phillips 41:20 portion 30:6

pack 1:17 3:8,16
7:12,149:1411:4
11:6,18 12:2,8
13:3,18 15:13,19
15:21 16:15 23:7
27:1829:17,19
32:9,12,17 33:4,9
33:14,21 35:8,13
36:337:7,12
47:12,14 48:2,18
51:17 52:14,17,20
53:3,1054:18
55:1,5,9,13,16
56:2,1057:13
58:8 59:11,18
60:12,18 61:5,18
62:1,5,8

package 56:7

paddle 6:13

paper 51:20 52:9

pardon 7:13

park 4:5185:9
14:8 27:11 33:11
36:4 39:5 41:6,20
51:14

parked 45:12

parking 5:86:16
10:1312:17 14:6
16:21 17:13,15,16
19:9,12 30:17
34:19 35:2 49:11

parks 13:19,20
25:1050:2

parkway 38:9
41:18 42:17 43:13
44:6 45:17

part 4:205:137:4
39:1044:1 45:16
53:12

particular 4:1
26:21

22:1
passive 6:12
path 39:5
paths 38:18
pathway 39:11,18
patient 52:20
patrick 51:21
53:15
patterns 45:8,8
pay 11:9,10,12,19
11:21 26:6,10
27:16 32:7 33:17
paying 43:1,6
pays 49:20
pedestrian 37:20
39:140:1041:17
pedestrians 38:5,6
38:15,17 43:10
people 4:205:3,9
7:9 21:14 24:3
31:4 35:15 37:8
37:17 38:139:17
41:11,1342:21,21
43:3,6,15 45:21
49:1453:11
peper 14:1,17
25:2,6,16 26:8,20
27:728:2,11
31:15,18 61:2,8
61:19
periodically 31:9
permit 22:2023:8
55:7
permits 22:15
2311
permitting 20:21
54:10
perpetuity 30:2,12
person 51:21
personally 66:3

phone 43:7 49:14

physically 9:19
48:2

picture 5:18 27:12

piece 13:1535:11
35:13

pieces 27:9

pier 6:8,917:20

piers 185

pink 4:134:8

place 12:1224:19
34:16 63:14 66:4

placeholders 2:13

places 4:8

plan 18:6,1019:13
19:1521:8 34:15
34:16 46:1947:2
477 62:6

planning 11:14,17
21:6,15,18

plans 10:4

plant 14.7

please 5:21

point 1:52:6,12
3:8,214:186:11
7:98:209:910:14
10:1513:1 14:4
15:519:4 20:13
21:323:15,21
33:334:16 46:21
51:2153:8,11

pointed 59:12

points 3:251:18
51:2052:2,9,10

poll 485

ponds 16:10

port 6:177:18:7
17:1527:10 30:16
30:17 39:7,9,9,20
40:1,1941:3
44:13 46:957:6

pos 60:12,13,21
62:3
possible 7:4
possibly 63:20
potential 8:10
pratt 85
praying 62:8,9
premature 48:7
presence 66:9
present 52:256:21
presentation 48:8
president 53:18
54:1
preston 13:20
24:1451:1 53:16
pretty 6:12 20:16
22:12 31:11
price 1:18 2:20
11:3,5 14:9,15,18
15:2,14 16:1
17:18 18:319:7
20:6,9,16 23:21
24:10 25:14 26:17
28:14,17 29:2
31:2132:11,19
33:6,8,13,15 34:2
36:937:2,13
38:21 39:19 40:7
41:1543:18 45:3
45:6 46:8,13 47:4
48:6 51:4,7,12
53:154:4,6,15
57:16 58:6,12,16
58:20 59:5 60:11
60:20 61:11,21
62:10 64:4,17
printed 66:6
private 28:19 36:1
59:6,9
privately 59:21
60:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Work Session July 12, 2021
[probably - salisbury] Page 8
probably 9:17 q recorded 66:6 retain 33:21
10:7 13:4,18 14:4 quantified 17:1 recorder 57:21 retal_n_ed 13:12
14:5 20:2 26:14 question 16:19 records 35:8 reu.t|I|ze 27:21
26:20,21 27:2 32:2136:1349:5 | F€CS 13:19,21 rewewed 60:16
28:17 59:2 591258126113 | 33:1150:3 revisit 42:8
problem 24:9,11 61:18 red 37:342:20 richardson 35:14
28:237:144:2 questions 8:16 redeveloped 30:18 | rid 39:1961:4
49:15 471515 redirect 17:16 ride 5:9,10
proceedings 2:1 quick 64:4 37:2158:4 right 2:154:21
program 11:11 redistributes 5:12 14:14,18,21
24:3,15,18 25:3,9 r 15:18 17:10 20:9 27:12
27:1328:5,761:2 | rail 39:2 reduce 16:9,17 29:1 31:5 33:6
project 49:755:15 | rails 4:65:2 referring 54:18 34:7,7 36:4 39:5,6
projects 46:20 raise 19:226:2 regarding 1:5 39:12 40:12 42:14
properties 29:4,8 |ramp 5:166:4,7 | reingold 50:21 46:8 47:4,13
property 2:17,20 6:218:39:512,19 | related 66:11 48:17 51:6 53:3,6
12:6 13:17 14:3 9:2110:1,3911:2 | relocate 47:11 54:12,14,21 55:5
17:8,11 20:15,17 11:1512:5,14,17 48:11,1549:3,3 57:10,14,19 58:13
20:18 25:4 26:21 13:7,16 14:11,12 | relocating 46:19 60:12 61:17,21
27:929:12 33:12 15:1117:1319:10 | 49:2,450:17 63:1,15 65:6
34:161:7 20:1421:311 relocation 8:3 rise 19:16
proposal 14:4 23:6,7124:626:19 | 11:1547:2049:18 | river 10:1511:1
51:853:1 30:9,932:2,5,8 remain 13:17 road 3:65:5,5,11
proposals 41:19 33:2,946:20 remains 33:350:8 | 6:1233:17 35:18
48:12 47:11,12 48:20 remember 12:12 37:2138:12 44:14
proposed 6:4,16 49:2,6,8,89,11,12 | 37:1340:19 44:17 45:1 59:6,6
protect 63:8,10 49:1319,2050:1 | remove 15:1816:4 | 59:6,21 60:1
public 4:25:3 50:3,4,6,19,20 renewed 30:4,13 63:19,21
8:209:734:7355 | 621617 renovate 42:3 roads 3:12
42:2 66:2,17 ramp’'s 31:13 renovations 28:15 | ron 62:20
pulling 30:6 ramps 17:618:6  reopened 30:5 route 63:21
purchase 3:198:1 | 26:430:521 replace 61:12,14 | run 28:646:15
purchasing 10:19 | ready 63:17,18 reported 1:20 running 15:11
17:11 60:9 really 9:1610:16 | requested 20:12 | runoff 16:6,8,10
push 35:4 18:13,2119:5 20:12,14 runs 5:450:21
put 3:54:8,12,19 26:127:334:21 | required 26:10 runway 46:3,4
5:3,20 8:8 20:18 35:436:743:16 32:15 s
20:1922:730:20 | ream 21:9 resaurant 7:48 . a0
32:733:1751:20 |reason 15:732:5 | restaurants 19:17 fetv 3717 44-10
52:956:258:1 | reasons 24:1 restoration 2008 | 001 a5oae1
putting 21:1232:2 | 37:20 restriction 61:6 Iboats 32:19.20
36:1538:2,444:2 | receive 4119115 | result 2111721 | oo 24
record 29:11587 | retail 28.7 sle 2:198:10
60:7 salisbury 40:9

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Work Session July 12, 2021
[sat - sure] Page 9
sat 20:11 sides 45:13 49:17 14:16
saw 19:15 sign 37:964:1 snack 31:9 stay 13:1828:17
saying 20:2,346:4 signal 4:9,14 solid 23:15 50:14 61:13 64:9
48:17 49:3,14 signature 66:15 sounds 239 stayed 19:10
60:7 significant 32:1 southern 2:17 stays 12:2033:11
scale 2:13 signs 43.24 5:138:210:19 61.6,15
scary 31:11 sit 15:1816:4,5 12:5 1416 stenographic 66:6
scheme 18:2 16:17 gpace 11:1113:13 | stenographically
school 4:9,15 silted 30:10 13:14,17 17:13 66:6
36:16 38:341:7,9 | silting 10:18 11:2 19:10,11,14 20:6 | step 52:3,8
41:1542:4 44:3,3 11:7 15:6 20:1321:4,12 stick 22:18
44:15,16 45:3,4,9 | slts 15:13 24:3,16,18 25:3,9 | stipulations 66:8
45:14 46:6,15 slverstein 3:15 27:4,12,1328:6,7 | stop 10:137:9
screen 2:155:18 7:17,198:189:6 33:10,14 42:2 43:2,455:14
5:21 18:4 20:4,7 23:5 50:7,8,11,14,16 store 45:11
seafood 7:8 23:1324:8,17 51:1361:2 62:2 storm 16:8,9
seal 66:13 25:526:527:3,15 | spaces 17:2 story 19:18
sealing 9:21 27:2028:8,12,16 | spared 2:9 straight 62:15
search 59:19 29:3,7 30:14 31:8 | speak 42:7 straw 48:5
second 57:3 31:16 33:735:10 | speaker 17:327:6 | street 6:177:18:7
seconds 14:9 35:12,14,21 36:5 44.6 62:4 16:1017:1527:10
section 59:19 38:13,1940:18 speed 46:10 30:16,17 39:7,10
see 22:1129:11 41:3,742:1545:4 | speeding 46:5 39:2040:1,19
30:16 38:7 40:21 45:748:1651:10 | spirit 21:1322:14 41:4 44:13,19,21
45:12 48:1151:4 51:1452:1354:16 | split 23:4 45:1046:957:6
52:2,5,1053:20 54.2155:11,17,21 | spots 49:16 58:10 60:6
56:18 56:457:7,14 square 4:134:8 streets 45:11
seen 32:1540:8 58:15,17 59:4,8 st 5:5106:127:10 | striving 63:13
488 63:3,8,15 18:1842:17 43:14 | stuck 27:1
sell 2:2060:3,8,18 smply 15:18 44:14,17 45:1 stuff 19:18,19
send 56:3,7585 | st 31:1047:5 stamp 57:20 64:7 22:8,1343:11
sense 18:12 53:12,16 stand 17:5 45:12
Separate 57:12 situated 27:11 standing 14:10 subjects 64:6
september 66:20 | situation 41:8 star 8:10,209:1 success 29:4
session 1:32:6 size 10:1149:12 start 2:89:13 suggest 50:2,10
65:10 50:761:4 52:10 51:17
set 21:166:4 skis 17:19 state 4:12 11:10 suggested 49:10
settle 2:18 dides 16:20 11:12,21 13:10 sunset 14:12
shed 29:11 dightly 34:17 24:2 25:11,12,17 | support 47:18
show 18:1035:8 dips 54:19 26:2,16 36:20 54:2,4,8
shows 6:4 sowing 43:10 37:442:8,1953:5 | supposed 58:12,20
side 4:175:1 sows 45:21 60:19 66:1,2 sure 10:1218:7
14:1319:21 small 5:86:817:9 | states 2:175:13 20:16 22:3,6 24:5
26:1834:1849:16 | 8:210:1912:5 27:7 28:16 45:2

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Work Session July 12, 2021
[sure- usual] Page 10
49:10 50:3 51:9 things 2:14 13:4,5 | today 43:351:5 tree 62:10
55:1358:861:8,9 20:1928:429:20 |told 35:15 trees 14:7
61:10 29:2131:6 47:6 tonight 8:9,947:3 | triston 7:15,19
swap 24:20 50:8 52:556:16 tonight's 46:18 true 14:866:7
t 56:18,2057:3,12 | top 50:15 try 26:231:638:1
_ _ think 5:17 7:15,21 | topic 8:11 42:8
::ELG 3Ef'78 ﬂ;g: g | 124131416 | tops 43:21 trying 8:422:11
24:19 27°16 28:19 16:19 18:4,919:;5 | tourism 28:9 35:16 37:1053:4
3517 47-1 48°5 20:2,4 21:13,14 town 1:43:75:14 53:7,1058:21
50:21 57-11 58:2 22:1,4,523:13,15 9:211:16 12:1 62:7
64:1 23:19 24:20 25:8 13:9,11 16:9 tug 15:17
taken 216 64:17 27:129:335:11 23:11 25:17 28:21 | tunndl 40:1,3,5
64:19 35:14 36:15 40:5 31:135:12 36:1 turn 4:12 28:3
takes 306 42:12 43:9,18 40:16 41:13 42:11 45:18,18
talbot 1:122:19 45:16,19 46:13 44:4 48:21 49:6 turnaround 50:11
2319 66:3 47:5,10 48:6,7,8 58:13 59:2,5,8,9 56:15,17
. ) 48:1051:4 52:8 59:1661:763:21 | turns 37:18
talk 8:1315:15 , .
16:16 24:21 41:2 53:359:11 60:7 town_ s 63:10 twice 38:3
46:16 55:1 64:10 62:18,21 63:4,11 | traffic 4:9,10,14 two 2:184:8,11
64:19 54:1_8 4:1515:16,17,17 6:612:12 14:6
talked 81237 thinking 23:7 30:15 34:13 35:2 17:6,18,21 21:18
14:1 21:9 ’16 é3:5 _36:21 37:16 38:2 36:15 37:11,15,20 22:2127:932:13
50:13 51- 5 thirds 14:6 40:11 41:17 42:10 39:940:2,11
talking 8:21 14:12 thought 6:19 42:14 43:1,20 43:2150:16 52:1
19:14 23'5 28'9 14:1918:11 30:14 44:5,13 45:8,20 57:17 58:10
29:7 31:21 32°9 34:3,9 44:9 46:6 trail 5:108:739:2 | type 6:1414.8
tax 812358 57:3 39:13 26:12 28:18 61:13
tear 14'5 three 3:17 12:6,13 | trailer 17:232:16 u
technically 7:3 17:7,12 1.9.7,15 35:2 36:4 49:16 uh 3313
tell 14:1043:9 19:1832:17,17 5.5'8 underneath 40:1
565 35:21 43:3,21 tra!lers 6:17 understand  9:6
ten 30:31334:18 | /31112 trails 4:65:2 15:16 16:21 51:11
5001 throwing 30:1 38:18 upset 34:12
terminology 9:16 thunder 62:9 train 5:18 _ upstream 16:7,11
917 t!lghma.n 4.1.21 transcr!bed .66.6 urban 16:8.9
terms 51 t|m§ 6:6 .14.4 transcr!pt. 21 _ | usage 61:1315
thank 114658 | L0:1817:19.21 ~ftranscription 66:7 10" 4.4 6:157:3
thanks 65:6 36:19 37.3 52:18 tran.scrlptlonlst 8:628:129:12.15
thing 320818 | 6286614 586 36:18 38:1 39:17
129148184 | limeline 135 transferring 44:15,16 50:9
19:17 21:14 23:14 | UIMes 10:22012:13 1 5916 60:20 61:16
23:19 28:14,18 _ 37:18 41:9 56:16 tran§portat|on users 10:12
37:1349:1353;7 | ming 10:6 a1 usual 63:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[usually - zoning]

Talbot County Work Session

usually 26:12

\'

value 61:3,11,15
61:16
vanhooser 65:5
verbiage 51:8,8
versus 61:15
vessels 16:3
vice 53:21
view 4:17
village 4:205:6
39:17 41:13
vote 48:553:18
vulcan 11:3,4
14:15,17 15:2,5,8

w

w 1:.17

wait 55:21

walk 39:13,14
40:15

walking 38:11
40:11 41:13

want 3:25:98:8
8:13,199:7 13:20
15:4 22:18 23:17
24:20 30:15,16
32:4 33:17,19
35:4 36:18 48:4
52:6,754:14

wanted 14:20 19:8
19:9,11 20:17
64:12

washed 12:19

washington 44.18
44:21 45:10

watch 31:10 37:8
42:21 459

water 3:116:13
12:12,13,21 16:8
16:10 18:7 26:9
31:532:13,16,18
32:2053:6,13

waterfront 14:3,8
18:15,17,19,21
19:6 25:7,12
31:10

waterway 6:10

way 3:134:7
17:1527:21 34:5
34:10 42:14,21
44:21 45:13 59:14
66:11

ways 23:16 37:21

we've 4:38:1,2,3,6
20:12,12,13 21:2
21:8 22:12 25:20
29:337:14 42:1
45:19 48:8 55:3,4
58:6 63:19

week 31,1

weeks 2:184:11
31:1958:1

welcome 2:3,4
11:14

went 62:1

west 17:17 34:19
60:5

wharves 17:7

wife 31:9

willey 2:93:9,12
3:176:27:13,15
7:208:16 9:9
11:1312:115:1
23:234:6,11
36:17 37:8 39:16
40:4 41:19 46:17
47:555:14 59:2,7
60:4 63:17 64:12
64:15

willing 47:11
48:11,14 51:3
60:2

win 24:13

wise 23:18 36:21

witness 66:13

wood 13:1

word 4:1110:1
22:248:19

work 1:32:65:15
12:18 22:4 32:3,6
40:8 55:4 56:20
59:965:10

worked 11:812:2
21:16 23:2055:11

working 15:12
16:14 21:19 23:16
25:6,12

works 4:25:334:7
35:6 42:2

workshops 21:10

worse 42:12

write 52:1

writing 53:19 56:2

written 2:19

wrong 9:1747:6

y

y'all 19:820:1

yeah 8:1711:18
15:216:117:20
27:20 28:13 29:2
29:6 33:8 39:21
41:1 46:8 48:4,4
53:954.655:1
56:10

year 26:12 30:3

years 12:719:7,16
25:21 30:13 32:14
33:16 52:21 62:13

yellow 2:17 37:3,5
42:20

yup 9:11,11 34:11
56:4 63:18 64:3,3

z

zone 21:843:4
zoning 21:1,7

Veritext Legal Solutions
202-803-8830 -- 410-494-8300

July 12, 2021
Page 11



	Talbot County Work Session
	Word Index
	All
	100,000 - boats
	bolt - county's
	couple - familiar
	far - house
	house - main
	maintain - oxford
	p.m. - privately
	probably - salisbury
	sat - sure
	sure - usual
	usually - zoning

	Alphabetical
	Numbers and Symbols
	100,000 - boats

	A
	100,000 - boats

	B
	100,000 - boats
	bolt - county's

	C
	bolt - county's
	couple - familiar

	D
	couple - familiar

	E
	couple - familiar

	F
	couple - familiar
	far - house

	G
	far - house

	H
	far - house
	house - main

	I
	house - main

	J
	house - main

	K
	house - main

	L
	house - main

	M
	house - main
	maintain - oxford

	N
	maintain - oxford

	O
	maintain - oxford

	P
	p.m. - privately
	probably - salisbury

	Q
	probably - salisbury

	R
	probably - salisbury

	S
	probably - salisbury
	sat - sure
	sure - usual

	T
	sure - usual

	U
	sure - usual
	usually - zoning

	V
	usually - zoning

	W
	usually - zoning

	Y
	usually - zoning

	Z
	usually - zoning




