VERITEXT
(LEGAL SOLUTIONS

Deposition of:
Talbot County Council Meeting

July 13, 2021

In the Matter of:

Talbot County Council Meeting

Veritext Legal Solutions
800-734-5292 | caendar-dmv@veritext.com |




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting

July 13, 2021

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci | Meeting

July 13, 2021; 6:00 p.m

Counci | Chanbers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher

Frank Divilio
Corey W Pack

Laura E. Price

Reported by

Di ane Houl i han

Page 1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Talbot County Council Meeting July 13, 2021
Page 2 Page 4
1 TRANSCRIPT OF PROCEEDINGS 1  Brustein, Eric Daniels. All really good
2 2 members, heavily involved, knowledgeable.
3 MR. CALLAHAN: Good evening, ladies and 3 Couldn't ask for better.
4 gentlemen. Yup. Ready to get started. And | 4 We're here today to talk about the Upper
5  would like to stand for the prayer and the 5  Shore Workforce plan, local plan 2020 to 2024.
6  Pledge of Allegiance of the Flag, please. 6  Thisisthethird four-year plan we've written
7 (Prayer and Pledge of Allegiance) 7 inthelast six years. So Congressisthe law.
8 MR. CALLAHAN: Thank you, Mr. Lesher, for 8  Congressismoney. Sothey maketherulesand
9  that kind words and blessing and appreciate it. 9 wetakeit.
10  Okay. 10 So Workforce Innovation Opportunity Act
11 Let's start with the agenda, with the 11  becamelaw in 2014, July 22nd. And aloca
12 July 13th agenda. Are there any additions, 12 planisrequired to keep the federa job
13 deletions, or correctionsto the agenda? 13  training and other employment training money
14 Hearing none, the chair moves that the agenda 14  coming into theregion. Theregion being Kent,
15  beaccepted as unanimous consent. 15  Queen Anne, Tabot, Caroline, and Dorchester
16 Okay, the minutes. June 8th and 16  County.
17 June 22nd. Has Council had a chanceto review 17 There are two main roles for the Workforce
18  the minutes of June 8th and June 22nd? Are 18  Investment Board. Thefirst roleisthe
19  there any additions, deletions, or corrections 19  compliancerole. That'swhat | spend my time
20  totheminutes? Hearing none, the chair moves 20  on, writing plans, memorandums of
21 that the minutes be accepted as unanimous 21 understanding, all the things that we haveto
Page 3 Page 5
1  consent. 1 havein placeto have the federal money come
2 Disbursements on the 29th of June, 2 in, notjust for us, but for nine other
3 July 6th, and July 13th. Council hashad a 3 partners who make up our American Job Center
4  chanceto review the disbursements. Arethere 4 consortium.
5 any additions, deletions, or corrections to the 5 Joann gets to have all the fun because the
6  disbursements? Hearing none, the chair moves 6  second use at the Workforce Investment Board is
7  that the disbursements be accepted asunanimous | 7 training people and helping people invest in
8  consent. Okay. We got through al that. All 8  their human capital and get better jobs and get
9 right. 9  jobs. Shegetsto have fun whilel write
10 We have a presentation tonight. If you'd 10 plans.
11 liketo come on up. Onthe Upper Shore 11 So all this taken together, what's it
12 Workforce Investment Board. Y ou want to 12 mean? We haveto have aplan and we haveto
13 introduce yourself, that would be great. 13 submit it to the governor's Workforce
14 MR. MCDERMOTT: | surewill. I'm Dan 14  Development Board and with concurrenceto
15  McDermott, the executive director of the Upper |15  submit for al five counties.
16  Shore Workforce Investment Board. And thisis | 16 The Maryland plan is a combined plan,
17  Joann Gannon, the assistant director of the 17 which means other agencies, like Social
18  Upper Shore Workforce Investment Board. 18  Services, Division of Rehabilitation Services,
19 Thank you for the time on the agenda, and 19  Adult Education, Maryland Labor, the Job
20  thank you for the appointments that you madeto |20  Service, and some our functions, the money they
21  theboard; Mary Ellen Carter, Michael 21 spend on employment and training functions have|
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1  tobein thisplan because the governor decided 1 no. It hasn't been that in 25 years. But you
2 hewanted to combine plans. Soit's not just 2 know, wedon' fight. Yeah, that'sit. 301
3  what we do at the Workforce Board, it's what 3 Bay Street.
4  those partnersdo aswell. Sothey're also 4 The American Job Centers just reopened
5 included. 5  after the governor lifted some of his orders.
6 So what'sin the plan? Section one, two, 6  Sothey reopened last week. Prior to that, all
7  andthree are an overview of the regional 7  services by partners were being delivered
8  economy. And that hasto align with the State 8  virtually. Andin Talbot County 2,854
9  analysisof the State economy. 9 individualsreceived 18,152 services through
10 So the reason the plan is 2020 to 2024, 10  the American Job Center partnership while it
11 andit'sJuly of 2021, is the State has to 11  wasclosed down. Sothat's atribute to Joann
12 submit aplan for the period. It hasto be 12 and people like Joann in the other agencies who
13 approved by the US Department of Labor, US 13  did all the work to turn us from in-person to
14  Department of Education. Then we, the13local |14  virtual, like everything else, overnight.
15  areas, haveto write aplan that aligns with 15 Throughout the plan, almost every section
16  the State plan. So they haveto get their plan 16  |think | put aCOVID disclaimer that said this
17  approved first, and then we have to backtrack. 17  planiswritten during the pandemic and all
18  Sothat'swhy it might seem strange. It's 2020 18  that because it was hard to write a four-year
19  plan, andit's 2021. 19  plan when everything was shut down and we were
20 So that's what section one, two, and three 20  dealing with COVID and knowing in two or three
21 ae 21  yearsthat's going to seem, hopefully, seem
Page 7 Page 9
1 Section four talks about the American Job 1  very bizarre that what we were looking at when
2 Centers. There'san American Job Center in 2 thisthing was written.
3 every county. Tabot County hasthe 3 Section five isthe Title One training
4  digtinction of having the Comprehensive 4  policies. That'swhat Joann lives and works
5  American Job Center, which means all partners 5  withevery day.
6  haveto bethere and the center is open Monday 6 Sections six to 13 are the policies for
7  through Friday 8:30 to 4:30. 7  thenine American Job Center partners whose
8 So the other counties, we're there a 8  federal mony isincluded as part of our
9  coupleof daysaweek. In some cases, three 9 efforts. These sections arereally the essence
10  days, four days. A couple of casesjust two 10  of the Workforce Innovation Opportunity Act.
11 days. Tabot County, we're here al the time. 11  Depending on which GOA, used to be General
12 It'sour comprehensive center. The law says 12 Accounting Office, Government Accountability
13 you have to have one comprehensive center. 13  Office study, there's either 93 or 47 redundant
14  That'shere. Thenyou can have satellite 14  federal programs that do employment and
15  centersinthe other areas. So that's how we 15  training.
16 doit. 16 So we've at least corralled 17 of those,
17 Bay Street, 301 Bay Street, you may have 17  of those funding streams through this plan and
18  seenthat or known about it. We've called it 18  some other work that we do that I'll talk about
19  through the yearsthe American Job Center,the |19  inaminute.
20  Career Center, the Career One Stop. Everyone | 20 Section 14 is the nondiscrimination
21 goesyou mean the Unemployment Office. Wega 21 provisionsfor Title One. We'rethe only
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1  entity that's not a State agency involved in 1  dlocation for WIOA, Workforce Innovation
2  thisplan. Sowe haveto have our own 2 Opportunity Act, for thisyear in Maryland is
3 nondiscrimination policies and we have to 3 29 million. Our alocation from other sources
4  articulatethat in the plan. 4  is30, 42 million. Sowe've been ableto bring
5 And section 15 isthe fiscal and 5  inmore money than we're getting from the feds
6  performance policies for what we do. | want to 6  because we're workforce boards. And that's
7  talk about that for a minute because the way a 7  going to benefit every county, including
8  workforce board stays aworkforce board, every 8  Tabot, immensely.
9  two yearsthe governor, through the governor's 9 We're in a position now we've never been
10  Workforce Development Board, looks at the local 10 inbefore. Andinaminute, I'll tell you --
11  boards and we have to have made performance and 11 I'mgoing to use your television feed to do a
12 wehaveto havefiscal integrity. That is 12 PR moveto try to bring peoplein.
13 clean audits. 13 So the other thing we'll be back to you
14 Making performance means that the feds set 14  forinthe near futureis concurrence on our
15 levesfor us, the percentage of people that we 15  memorandum of understanding and resource
16 work with to get ajob, keep ajob, how much 16  sharing agreement for the American Jobs
17 money they make, did they earn a credential, 17  Centers. Thisplanisvision. The MOURSA isa
18  didthey have askillsgain. If we meet those 18 mission. It'sthe who, what, when, how of our
19  gods, everythingisgood. If we have aclean 19  efforts. And sowe haveto get concurrenceon
20  audit, everything is good and we can remain a 20 that aswell.
21 Workforce Board and then bring this money into 21 But tonight we're just asking for
Page 11 Page 13
1 the area. 1  concurrence on this.
2 So that's kind of important for us. And 2 The other funds we've been able to access
3  whenwe say, talk about accountability, we are 3 inaddition to workforce funds are Midshore
4 accountable. | mean it's not oh, we spent all 4  Community Foundation, Chesapeake College Relief
5  themoney, oh, we have American Job Centers. 5  Act, Talbot County Social Services, and
6  It'swhen we brought somebody in, all these 6  American Rescue Act funds. So right now we're
7  partners, did they get ajob, keep ajob, how 7  inaposition we've never been in before.
8  much money did they make. If you do training, 8  We'renot sure there -- we think everyoneis
9  asJoann does, did they have a skills gain, did 9  eligibleright now.
10  they get acredential. And wereally want that 10 So anybody you know, in the audience or at
11 box, the chart has green boxes and red boxes. 11 home, if you're interested in investing in your
12 Sowe're green, and we want to keep it that 12 human capital, uswib2020@gmail.com. Send an
13 way. 13  email, say I'minterested in training. And
14 One of the reasons we want to keep it that 14 that will trigger aprocess. We bring people
15  way isso that we stay a Workforce Development | 15 in. Joann and her mantrais how can we say
16  Board. Inthelast year, the efforts of the 16  yes. And weve never been there before. Sowe
17 workforce development directors across the 17  redlly would appreciate anybody who is
18  State have gotten us, because we're workforce 18  interested.
19  boards, there's some legidators, Maryland 19 But in the meantime, we have to have this
20  legislators who have written usinto pieces of 20  plan. It seemslikethat'sall | do, plans,
21  legidlation, particularly the budget. Our 21 MOURSA compliance. Right now we're having two
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1  different entities monitor us, and we're being 1 MR. CALLAHAN: Yeah. | got you.
2  audited at the sametime. Sodl | doisgive 2 Okay, Council. Do we have, Corey, do you
3 people the same documents over and over. 3  haveany?
4 A couple of years ago, we organized a 4 MR. PACK: No. Thanksfor cominginand
5  roundtable of federal initiatives with Senator 5  giving usthe plans again, Dan.
6  Cardin. And| said Senator Cardin, al | dois 6 Joann, good seeing you again.
7  write plans and do compliance and, you know, | 7 And | will say the Upper Shore Workforce
8  never get to have any funin my job. And he 8  Investment Board, since I've been a part of
9  said well, Dan, there are people whose job it 9  thisCouncil, has been a great partner across
10 isto makeyou write plans and do compliance. 10  many entities, coming in for training or job
11  Soandl said I'm not whining. And he goes | 11  readiness. So they take theinitiative to make
12 know you're not whining. | said | think if you 12 surethat people who want to work and who want
13 had athought bubble, it would say Daniis 13  tohonetheir skillsin acertain area, have
14 whining right now. 14 theability to do that. So glad to have them
15 But again, it's Congress's law, Congress's 15  still apart of thiscommunity and a part of
16  money. Sowehavetodowhat weneedtodoto |16  the Eastern Shore.
17  bring that money in. And we need to do what we | 17 MR. CALLAHAN: Thank you, Mr. Pack.
18 needto doto stay as aworkforce board because | 18 Ms. Price.
19  that's brought in more money than what we're 19 MS. PRICE: Thank you for the report every
20  getting because we're aworkforce board, if 20  year, and well sign off.
21 that makes sense. 21 MR. CALLAHAN: Mr. Divilio.
Page 15 Page 17
1 So we appreciate through the years y'al's 1 MR. DIVILIO: Just thesame. That it's
2 support. 2 awaysnice seeing you, Dan, and hearing from
3 Workforce Board, the Upper Shore, hasbeen | 3 you.
4 around since 1983. Never had problems with 4 I've reached out to you | think once or
5  performance, fiscal integrity, or 5  twiceon other things, and you've just been a
6  recertification, and we intend to keep it that 6  great asset to the community. And trying to
7  way for some however long. 7  network together for jobs, | can't thank you
8 So but we're here tonight to talk about 8  enough.
9 theplan, ask for concurrence so we can submit 9 As cumbersome asthisis, it isagreat
10 it and then move on to the next little of 10  read. A lot of great information. It's neat
11 compliance while Joann getsto have fun helping | 11  coming from the schools, getting that
12 people. 12 information, watching thelittle kids, and then
13 MR. CALLAHAN: Soundsgreat. Appreciate| 13  seeing you guys come in and showing us what
14  that, Dan. 14  adults can do and what opportunities are out
15 Does Joann want to say a couple of things? 15  thereisgreat.
16 MS. GANNON: | just get to have fun. 16 MR. CALLAHAN: Thank you, Mr. Divilio.
17 MR. CALLAHAN: That sounds good, that 17 Mr. Vice President.
18  sounds good. 18 MR. LESHER: And hopefully you don't have
19 MR. McDERMOTT: Weéll, truthfully, | getto| 19  to come back to us next year for the updated
20  carry thepen. But | only get to sign stuff 20  four-year plan.
21 when Joann tellsmel can. 21 MR. MCDERMOTT: Well, Councilman Lesher,
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1  under thelast law, they just kept -- we had 1  know about it.
2 something like the seventh update of the second 2 MS. GANNON: I'll take care of it
3 revision of the four-year plan. They didn't 3 tomorrow.
4 say new four-year plan. They kept -- it got to 4 MR. PACK: Thank you, Joann.
5  beabsolutely ridiculous because we'd say we're 5 MS. GANNON: You're welcome, Corey.
6  herefor the seventh update of the... 6 MR. MCDERMOTT: She's going to take care
7 MR. CALLAHAN: WEéll, thanks alot, Dan. 7  of it ontheway homein her car.
8 MR. MCDERMOTT: | will say we will be back 8 MS. GANNON: Pretty much.
9  intwo years because the four-year plan has a 9 MR. CALLAHAN: Okay. The next thing on
10  lot about Governor Hogan init. He'sterm 10 theagendais Talbot Humane. Ms. Patty, you
11  limited. Soall that hasto change. So when 11  want to come on up. Welcome.
12 there'sanew governor, the State plan and the 12 MS. CRANKSHAW-QUIMBY: Hi. How are you?
13  local plan have to be redone. Sowell be back 13 Good evening.
14 with the four-year plan in two years. 14 MR. CALLAHAN: Good.
15 MR. PACK: And I'll make a motion. 15 MS. CRANKSHAW-QUIMBY: : | know you have a
16 MR. CALLAHAN: Okay, Council. You make 16  packed schedule, so I'm going to hit my Cliff
17  themotion? 17  notesand | will send you my full report.
18 MR. PACK: Yeah. Motion that we go ahead 18 MR. CALLAHAN: Sure.
19  and approve the Upper Shore -- 19 MS. CRANKSHAW-QUIMBY: You can ask
20 MR. DIVILIO: I'll second. 20  questions.
21 MR. PACK: -- Workforce Investment 21 MR. CALLAHAN: That would be great. Okay.
Page 19 Page 21
1  combined plan 2020-2024 plan. 1 MS. CRANKSHAW-QUIMBY: But | do want to
2 MR. DIVILIO: And I'm happy with my 2 talk about fiscal year 2021 stats.
3 second. 3 Our intake of animals was down by
4 MR. CALLAHAN: Madam Secretary, could you 4  six percent at 806 animals. That's actually a
5 cal theroll, please. 5 33 percent decrease from 2011. Sointen
6 SECRETARY: Mr. Callahan. 6  years, we have decreased exponentially | feel
7 MR. CALLAHAN: Aye. 7 the numbers coming in.
8 SECRETARY: Mr. Divilio. 8 Our outcomes, we had 491 adoptions, 64
9 MR. DIVILIO: Aye. 9  animalsreturned to owner, 66 other animals
10 SECRETARY: Mr. Lesher. 10  went to other rescue groups, relocated wild
11 MR. LESHER: Aye. 11 life, or returned to field.
12 SECRETARY: Ms. Price. 12 We have provided humane euthanasia for 84
13 MS. PRICE: Aye. 13 petsowned by our residents. And we reduced
14 SECRETARY: Mr. Pack. 14 our shelter euthanasia by 35 percent last year,
15 MR. PACK: Aye. 15  with 74 animals euthanized. All of those were
16 MR. MCDERMOTT: Thank you. And well be 16  either medicaly critical or behaviorally
17 back. We'l send you the MOURSA. I'm thinking 17 unsound.
18  about getting that out on Thursday. And you'll 18 We had 29 animals that died or arrived
19  get an e-mail from the vendor. 19  deceased from accidents. And our 250 animals
20 MR. CALLAHAN: Okay. 20  benefited from foster care provided by
21 MR. MCDERMOTT: We'll make sure that you 21 volunteersin our community.
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1 Our Animal Control responded to 326 1  crates, litter pans, resources from our team
2 initial complaints. They actually responded to 2 that have behavior knowledge with animals. And
3 probably close to more than 700 complaintswith | 3~ we provided acute medical intervention to
4  follow-up, providing servicesto the community, | 4  peoplefor their pets so that they did not have
5  transporting to vets, al of those things. 5  tosurrender them.
6 Stray animals continued to decrease coming 6 We want to remind people we have a
7 intous. And that'sto our animal-loving 7  microchip program. We have found a vendor for
8  community. People, if you put it on social 8  muchlesscost. Sowe can provide $10
9 media, arelooking for your pets and trying to 9  microchipsat all time now to the community.
10  help you get your petsback. Andit'sahuge 10  That includes registration.
11  helptous, andit'sreally niceto see people 11 And our officers are till out there
12 caring about their neighbors. 12 providing daily servicesto residents, besides
13 We are continuing to see bite cases 13 responding to complaints. As| shared,
14 increase. And we're not really sure why that 14  transporting to vets, dropping off food, giving
15 is. Sowe'vereally been working on our 15  guidance on better pet practices.
16  campaign to encourage people to be using proper | 16 We did receive the Maryland Department of
17  restraint with their animals, reading your 17  Ag spay neuter grant. We have already used
18  pet's behavior, and being careful with pets 18  that thisyear. We actually, as of June 24th,
19  around children. 19  that money has been used. But our thanksto
20 Today's stats. We have 86 catsin our 20  our generous community donations and our board,
21 care 16 dogs, 11 smal mammalsor reptiles, 20 |21 who is committed to our mission of providing
Page 23 Page 25
1 animasinfoster care. And that's 133 total 1  low and no-cost spay and neuter programs, we
2 animalsin our care, which isdown. Thistime 2 will continue to provide this through the end
3 last year, we had 180 animalsin our care. So 3 of theyear to the community.
4 I'm hoping these numbers continue to stay where | 4 We want to remind people that the
5 theyare 5  microchip program is important, that today
6 Asyou know, | talk to you all thetime 6  aone, two animals made it back home because of
7  about we believe the best shelter is a humane 7 microchips.
8  community, and | believe we're making that, our | 8 We have continued our pet [oss group
9  community a more humane community. 9  through Zoom. I'm hoping that perhaps by
10 Fiscal year 21 was the lowest intake that 10  September, we will be meeting in person again.
11 I'veseenin 22 years of being an animal 11  Maybein August. We'retrying to work out a
12 welfareat our shelter, and that is through our 12 proper place for that.
13 programs that we provide under our Talbot 13 But the beauty of Zoom is |'ve had people
14 Humane umbrella 14 join usfrom Arizona, Bethesda, Pennsylvania
15 We provided 1,250 spay or neuter surgeries |15  So we're helping people not just in our
16 lastyear. Soif you consider that we provided 16  community. Sol think we're going to do a
17 35 percent, services of 35 percent moreanimals |17  hybrid that will have the Zoom call and
18  through that program alone than what cameinto |18  in-person for people.
19  our shelter, that's huge. 19 And of course, our volunteer program. Our
20 Our intervention program provided 15,000 20  humane ed program has stopped -- excuse me.
21 pounds of food to the community. Wesupplied |21  Hasstarted back up. 1'm going to camps this
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1  summer. That's actualy one of my favorite 1 your timetonight.
2 partsof my jobisgoing out with my dog, 2 MR. CALLAHAN: Thank you, Patty.
3 Breezy, or my tortoise and showing kidshowto | 3 MR. PACK: | heard you mention the
4 bekind to animals, safe with animals, and 4 microchipping. Therewas astory on one of
5  being responsible pet owners. 5  those evening magazines shows. A woman was on
6 And as| said, our student internship 6  vacation and somehow her dog got away from her.
7  program. School will be starting in very soon. 7  Twoyears passed. The dog was with another
8  Andwe encourage seniorswho areinterestedin | 8  owner, and that owner unfortunately passed
9 theanima sciencesto contact us about 9  away. The Humane Society at that area went
10  interning with us. 10  ahead -- do you guys wand the dogs?
11 Last but not least, our fundraising 11 MS. CRANKSHAW-QUIMBY: Wand the dog.
12 efforts, which we feel like we never stop 12  Every animal that comesin, yes.
13 doing, right now we have our calendar contest 13 MR. PACK: They wand the dog down and the
14  goingon. Sothere'still time for peopleto 14  chipcameup. And it was back to this other
15  voteor enter their pets. And unleashed will 15  owner that two years |ater.
16  bestarting up soon. August 4thisour 16 MS. CRANKSHAW-QUIMBY: Yeah. We've had
17  information meeting, and we are super excited 17  twoinMaryland. OnewasaBorder Colliethat
18  about having another season thisyear. Andwe |18  wasfrom Dorchester County and ended up at
19  have opportunities for our local businessesto 19  Howard County Animal Control. It waslost for
20  sponsor, be corporate sponsors thisyear, which |20 two years.
21 isredly exciting. 21 And then you may remember for those who
Page 27 Page 29
1 And last but not least, | think thisis 1 are on social media, there was a Boston Terrier
2 possibly my most exciting thing. Next year 2 that went missing last 4th of July. Hewas
3 Talbot Humane celebrates 90 years of serving 3 gonefor eight months, and he was found in
4 our community. So we are working on some 4  Baltimore. Hewent missing in Ocean City, was
5  readly fun things throughout the year that we 5  foundin Batimore. Somebody did the right
6  want to do to celebrate past, present, and 6  thing and took it to the vet to be checked for
7  future of Talbot Humane. 7 amicrochip and was reunited with his owner.
8 MR. CALLAHAN: Great. 8 We seethesecasesalot. It'srealy
9 MS. CRANKSHAW-QUIMBY: And asaways, | 9  important to microchip.
10  welcomeyou to come visit at the shelter. 10 MR. PACK: Yeah.
11 I know some people are looking for a 11 MR. CALLAHAN: Ms. Price.
12 littledog. So I'm still looking for that. 12 MS. PRICE: Sorry. | wasjust listening.
13 MR. PACK: Onyour list now. 13 | wasthinking well, maybe we should all get
14 MS. CRANKSHAW-QUIMBY: And somepeople |14  microchipped.
15  adopted acat recently. 15 It's always good to get the update a
16 MR. CALLAHAN: Yeah, yeah, yeah. 16  coupleof timesayear. We appreciate
17 MS. CRANKSHAW-QUIMBY: | know. That 17  everything that goes on there. And thank you
18  wasn't your first choice. 18  very much.
19 MR. CALLAHAN: That's awhole nother 19 MS. CRANKSHAW-QUIMBY: Y ou're welcome.
20  subject. Exactly. 20 MR. CALLAHAN: Mr. Divilio.
21 MS. CRANKSHAW-QUIMBY: : But thank you for | 21 MR.DIVILIO: Sol lost my dog earlier
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1  thisyear. Chased adeer and ran away for a 1 assistance. We're not going back into what we
2 day andahalf. I findly foundit. You 2  cdl that cycle of | can't take care of this
3 sharedit. | think it was shared 300 times on 3 pet, | don't know what to do, they drop it off,
4 Facebook. It wasgreat how many people were 4  and then six months |ater they get a new pet.
5  willing to help out. 5  We'reteaching them how to or assisting them
6 MS. CRANKSHAW-QUIMBY: Oh, yeah. 6  withtheir acute needs, which last year there
7 MR. DIVILIO: But | would like to thank 7  werealot of them. People who never needed
8  you for the vaccination and rabies clinic that 8  our help before needed us last year.
9  youheld. | thought that was a neat idea. 9 And | think that the change in the
10 MS. CRANKSHAW-QUIMBY: Sowework --the | 10  ordinance has made a huge difference. | think
11  Headlth Department does the actual rabies 11 1 go back to the best shelter is ahumane
12 clinics. My goal thisyear isto work with 12 community. When we have higher standards for
13 them, because with COVID, they were 13  expectation of how we take care of animalsin
14 overwhelmed. | would like to work with them. 14 our communities, people step up to that. They
15 We have aveterinarian now on our Board of 15  don't want to not do what they're supposed to
16  Directorswho isvery community minded. And 16  do. Most people are law abiding citizens.
17  then we can get our licenses out there, too. 17 Evenif they grumble alittle bit, they do what
18 And but we do do the rabies and vaccines 18  they need to do.
19  through our spay neuter program. So alot of 19 We don't see animals living on tethersin
20  people are getting their vaccines through that, 20  Talbot County anymore thanksto our County
21  too. Yes, it'simportant. 21 Council.
Page 31 Page 33
1 MR. CALLAHAN: Mr. Lesher. 1 We've had excessive heat, excessive heat.
2 MR. LESHER: My household has been a 2 | amknocking on wood right now. We have not
3 ten-year host for ashelter find. So we've 3 had any tragic cases or close to tragic cases
4 benefited, too. 4 thissummer. And | think it's because we have
5 Good news, | take it as good news, that 5  set those standards that people know at
6  thereduced censusin the shelter. 6 85 degrees, you have got to provide extra
7 MS. CRANKSHAW-QUIMBY:: It'svery good 7  protection for your animals. And we did not
8  news. 8  haveany tragic cases last winter with animals
9 MR. LESHER: Interms of there being less 9  freezing or such.
10  need for abused or abandoned animals. 10 Of course, we get called out and we have
11 I'm curious. | know that ayear and a 11  to addressthings, but we're not seeing the
12 half, two years ago on your board's 12 excessive extremes that we were, which means
13 recommendation, we passed an updated Animal 13 our cruelty casesin our county are reduced as
14  Control Ordinance here. AndI'm curious. Is 14  well. Andthat'shuge. And it has ahuge part
15  there measurable impact from that? Isthat 15  todowith the changein our ordinance.
16  part of the success? How do you attribute this 16 MR. CALLAHAN: That sounds great. Patty,
17 good news? 17  Talbot County, the Council, and everybody
18 MS. CRANKSHAW-QUIMBY: Wédll, | think part | 18  around here, we're blessed to have somebody
19  of itisour intervention program that we are 19  like you who cares and does such a phenomenal
20  encouraging people to keep their petswith a 20 joh.
21  little assistance, alittle education, alittle 21 MS. CRANKSHAW-QUIMBY: Oh, thank you. |
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1 lovewhat| do. 1  Wevebeen called and we've called the police
2 MR. CALLAHAN: Youreally do. And it 2  andsaid can you check on this.
3 shows, it shows. 3 MR. PACK: Got you.
4 MS. CRANKSHAW-QUIMBY:: It'snot just me. 4 MS. CRANKSHAW-QUIMBY: Out of our purview
5 | have acrazy, amazing team around me. 5 MR. CALLAHAN: Okay. We appreciate it.
6 MR. CALLAHAN: That'swhat | was getting 6 MS. CRANKSHAW-QUIMBY: Thank you.
7  ready tosay. I'msure you've got a phenomenal 7 MR. CALLAHAN: Thank you. Okay.
8 staff. 8 All right, Council. Let's move on to the
9 So we really appreciate you coming in 9  public hearing.
10  tonight. And please don't call Julie again. 10 Madam Secretary, would you please read the
11 MS. CRANKSHAW-QUIMBY:: | won't. Julieand |11  billsinto the record, and then we'll open the
12 | have, you know. 12 public hearing, unless any objections. Y up.
13 MR. CALLAHAN: | know it. 13 SECRETARY:: Bill Number 1474, abill to
14 MS. CRANKSHAW-QUIMBY: Theold problem |14  authorize acapital project for improvementsto
15  cats 15  Airport Road.
16 MR. CALLAHAN: Yup. Mr. Pack, you had 16 Bill Number 1475, abill to amend Bill
17 something? 17 Number 1419, the appropriation for a capital
18 MR. PACK: Beforeyou step away. With the 18  project for the installation of a belt filter
19  warmer wesather, people are driving around with 19  pressto upgrade the region two St. Michael's
20  their windows down getting some fresh air. 20  wastewater treatment plant.
21 And | was passing this driver and | 21 Bill Number 1476, abill to authorize a
Page 35 Page 37
1  noticed thisdriver had adog in the back seat. 1  master plan for the Bill Burton State Park
2 Andthisthing must have been three-quarters 2  located at 29761 Bolingbroke Point Drive,
3 out thewindow. 3 Trappe, Maryland.
4 What is the ordinance on that, if | may 4 Bill Number 1477, abill to amend Bill
5 ak? 5  Numbers 1366 and 1448, the appropriations for a
6 MS. CRANKSHAW-QUIMBY:: That isamotor 6  capital project for improvementsto Black Dog
7  vehiclelaw. Sothereisnot -- itisnot a 7  Alley.
8 law that animals have to be restrained. They 8 Bill Number 1478, abill to authorize the
9  cannot be in a dangerous manner. 9  expansion of broadband to unserved and
10 MR. PACK: Three-quarters out the window 10  underserved areas of the Talbot County.
11 is not adangerous -- 11 Bill Number 1479, abill to amend Bill
12 MS. CRANKSHAW-QUIMBY: Thatisuptoour |12  Number 1244, the appropriation for a capital
13 wonderful police agencies, if they so choose. 13 project for the roof replacement at the Talbot
14 I cannot, my officers cannot stop people 14 County Courthouse South Wing.
15  driving down the street. If you want to change 15 Bill Number 1480, a bill to amend Bill
16  those things, we can work on that. 16  Numbers 1393 and 1452, the appropriations for a
17 MR. PACK: No. 17  capita project for the development of the
18 MS. CRANKSHAW-QUIMBY: Yeah. Butriding |18  Frederick Douglass Park on the Tuckahoe located
19  intheback of pickups, hanging out the car 19  at 13213 Lewistown Road, Queen Anne, Maryland.
20  windows, there are times when people have been 20 Bill Number 1481, abill to authorize the
21  stopped. But those are motor vehicle laws. 21 replacement of the roof at Easton High School.
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1 Bill Number 1482, a bill to amend Bill 1 Now | will open the public hearing on Bill
2 Number 1459, the appropriation for a capital 2 Numbers 1474 through 1491. If you wish to
3 project to resurface, repave the Easton High 3 provide comment, please provide your name and
4 Schooal parking lot. 4  address aswell asthe number bill that you
5 Bill Number 1483, a bill to amend Bill 5  would like to comment on. You'll have three
6  Number 1449, the appropriation for a capital 6  minutesif you wish to speak individualy and
7  project to replace the Easton High School 7 fiveminutesif you wish to speak on behalf of
8  football track. 8  anorganization. Okay.
9 Bill Number 1484, a bill to authorize a 9 Bill 1474 and 1491 are eligible for vote
10  capita project for the construction of 10  tonight, correct?
11  Emergency Medical Services stations. 11 SECRETARY: Yes. They'redl eligible,
12 Bill Number 1485, a bill to authorize a 12 yes
13 capita project for the replacement of theice 13 MR. CALLAHAN: Okay. No. The 20.
14  plant at the Talbot County Community Center ice| 14 MS. MORRIS: We're going to have a public
15  rink. 15  hearing first. And then at the conclusion of
16 Bill Number 1486, a hill to amend Bill 16  that, if aCouncil member wishesto moveit to
17 Number 1424, the appropriation for a capital 17  thethird reader.
18  project to purchase land for future county 18 MR. CALLAHAN: Correct, yup. Okay. Sodo
19  purposes. 19  wehaveaCouncil member wishing to move this
20 Bill Number 1487, a bill to amend Bill 20  tothird--
21 Number 1396, the appropriation for a capital 21 MS. PRICE: Public hearing.
Page 39 Page 41
1  project for improvements to the Talbot County 1 MR. CALLAHAN: Sono. I'msorry. Okay.
2 Government Bay Street facility parking lot, 2  Sol'mgoing to openit to apublic hearing.
3  Easton, Maryland. 3 So I'm going to start on my left side.
4 Bill Number 1488, ahill to authorize a 4 Our main man Dirck, he got that side.
5  capita project for the upgrade or replacement 5 MR. BARTLETT: Spend all the money.
6  of the wastewater treatment plant at The 6 MR. CALLAHAN: | got you.
7  Preserve at Wye Mills. 7 MS. PRICE: That's not what you said when
8 Bill Number 1489, a bill to authorize the 8  youwere here.
9  construction of a Talbot County Public Safety 9 MR. CALLAHAN: Okay. The next row, does
10 Center. 10  anybody have any comments on the billsin the
11 Bill Number 1490, a bill to amend Bill 11 last row? Okay.
12 Numbers 1366, 1430, and 1454, the 12 Start here to my right. Come on up.
13 appropriations for a capital project for the 13 MR. ANDERSON: Yes, sir.
14 region two St. Michael's wastewater treatment 14 MR. CALLAHAN: Yes, dir, yes, Sir.
15  system rehabilitation and improvements. 15 MR. ANDERSON: Good evening.
16 And Bill Number 1491, abill to abandon 16 MR. CALLAHAN: Good evening.
17 Bill Number 1461, which authorized a capital 17 MR. ANDERSON: President Callahan, Members
18  project for the resurfacing repaving of the 18  of the Council, | really wasn't planning to
19  St. Michael's School parking lot. 19  speak on thistonight, but --
20 MR. CALLAHAN: Okay. Thank you, Madam 20 MR. CALLAHAN: No problem. Could you tell
21 Secretary. Okay. 21 uswhoyou are?
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1 MR. ANDERSON: -- be addressing the 1 Thank you.
2 capital project Bill Number 1488. 2 MR. CALLAHAN: Thank you. Appreciateit.
3 MR. CALLAHAN: Could you tell us-- 3 MR. PACK: Could I just, | know Mr. Clarke
4 MR. ANDERSON: My nameis William 4  ishereand| know aso Ms. Nagle is here with
5 Anderson. | reside at 21715 Heavenly Haven 5  us, our finance officer aswell.
6  Road in Sherwood. 6 And to your point, Mr. Anderson, you're
7 MR. CALLAHAN: Okay. 7  absolutely correct, you're absolutely correct.
8 MR. ANDERSON: | am the chairperson of the 8  The Council iswaiting for that preliminary
9  Public Works Advisory Board for Talbot County.| 9  engineering report to come back to us.
10 MR. CALLAHAN: Okay. 10 | believe Rauch is going to take care of
11 MR. ANDERSON: In connection with Bill 11 that. Mr. Clarke (inaudible).
12 Number 1488. 12 What Council will do, and hopefully will
13 MR. CALLAHAN: Yes. 13  dotonight, is not going to spend a dime of any
14 MR. ANDERSON: | think -- | feel obliged |14  money. There'sno money. My finance officer
15  to communicate to the Council that the very 15 isheretotheright. There'sno money set
16  strong sense of the Public Works Advisory Board| 16 ~ aside for this at thistime.
17  when wediscussed this Preserve at Wye Mills, | 17 All thisdoesis put this in the queue of
18  wasthat it would be fiscaly irresponsible for 18  capital projectsto be done. And oncewe do
19  thecounty to commit itself to take that 19  get that report back and once the Council then
20  project over prior to the completion of the 20  appropriates funding for whatever we're going
21 preliminary environmental report, the PER. 21 todo up there.
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1 This Council only recently, afew meetings 1 So this doesn't spend anything this
2 ago, authorized a capital project for the 2  evening. It doesn't make usdo anything. It
3 completion of the preliminary environmental 3 just putsthis capital project inits proper
4 report. We are weeks or months away from 4  place so that when that time eventually does
5  havingthat PER. 5  come, we can now act upon it. We need to have
6 For you to authorize a capital project to 6 theappropriation, the bill, in order to do
7  upgrade or replace the wastewater treatment 7  something later. You can't put the cart in
8 plant a The Preserve at Wye Millsin the 8  front of the horse. We haveto do thisnow in
9  absence of the PER islike signing a blank 9  order to do something later.
10  check. That was avery strong sense, unanimous | 10 Mr. Clarke, I'll turn it over to you.
11  sense of the members of the Public Works 11 MR. CLARKE: Surething. Just so that
12 Advisory Board, that it would be premature to 12 Mr. Anderson aswell asthe County Council, we
13 commit the county to spend an untold amount of | 13 actualy have received | guess the MOU signed
14 money to replace aplant that has beenin 14 by the HOA, Mr. Phil Jackson. He signed that
15  violation for some 17 years. 15  onJune 30th of thisyear, sent that back to
16 So we would urge you on behalf of the 16  thecounty for execution for the MOU to do the
17  Public Works Advisory Board to defer actionon |17  PER.
18  thisBill Number 1488 until you havein hand 18 We currently have | guess tonight later
19  and we can evaluate apreliminary environmental | 19  within the county manager's report my
20  report telling us what needs to be done and 20  recommendation to award the PER to Rauch,
21  what it's going to cost. 21  Incorporated as part of another contract
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1  associated with Ferry Point project, wastewater 1 MR. PACK: Ms. Nagle, you wish to be heard
2 treatment plant project. 2  aall onthefinancing end of this or no?
3 And again, | think as Mr. Pack noted, this 3 MR. DIVILIO: Mr. Clarke, could you stay
4  isacapital project. And the problem wewould 4  for one second?
5 runintoif we don't do the capital enabling 5 MR. CLARKE: Sure.
6 legidation now, if wewereto moveforwardand | 6 MR. DIVILIO: So doesn't the cost fall
7  tosecure funding and whatnot, we would not 7  back on the users when we do --
8 haveacapita project and we'd have to come 8 MS. PRICE: Wejust said that. Yes.
9  back to the County Council during the fiscal 9 MR. PACK: Yes.
10  year, whichthen | think it requiresa 10 MR. CLARKE: Yes. Sowhen there's a debt
11 four-fifths majority, a super mgjority, in 11  servicethat we've established, that would then
12 order for usto have a capital project 12 bepaidfor by the homeowner's association as
13 approved. 13 part of their fee.
14 So | think thisis basically what we're 14 MR. PACK: So they'll be paying the
15  trying to do now. And as Mr. Pack, you 15  capital charge aswell asthey're using, the
16  indicated, and | agree, we still haveto go 16  daily use of whatever they're flushing.
17  through the processes of getting the designs 17 MR. DIVILIO: Okay.
18  done, we haveto go through the process of then | 18 MR. PACK: Capitd isinthere.
19  bidding out the project, and we will also be 19 MR. DIVILIO: So the blank check that we'd
20  working with the homeowner's association 20  beissuing doesn't -- | don't understand how
21 because any debt associated with thiswill be 21 that would work. I'm confused.
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1  paidfor by the homeowners or the HOA for The | 1 MR. PACK: Thereisno check.
2  Preserve a Wye Mills. 2 MS. PRICE: Well, thereisno blank check.
3 Thiswould not utilize any -- it would be 3 MR. PACK: The statement is not a correct
4 areimbursement of any fundsthat wereusedout | 4  statement. Thereisno blank check. We're not
5  of thegenera fund, but no general fundswould 5  issuing anything tonight. We'rejust putting
6  begiventothisproject at all. 6 thisinthelines of capita projectsto be
7 MS. PRICE: The other thing of note. You 7  doneat alater date.
8  seetheseevery year. Not you, thisisnot 8 MR. DIVILIO: Okay.
9  you. Thisisingeneral. You seeawholelong 9 MR. PACK: We're not spending any money
10  list of ten, 15, 20, 25 different capital 10  tonight.
11  projects being authorized. 11 MR. DIVILIO: Right.
12 None of them actually spend any money, as | 12 MR. CLARKE: And just for clarification,
13 Mr. Pack said. Thislistisnormal every year. 13 wehave not -- we have to get the PER done, the
14  Those projects change. But there'sawhole 14  preliminary engineering report done.
15  nother process for each and every one of these 15 Once we have that done, then we present
16  togo through before we actually spend money. |16  that to the Maryland Department of the
17 But there's atiming thing that we put 17 Environment. Well then work with the Maryland
18  theminline and then we go, continue the 18  Department of the Environment on the funding
19  process on each and every one of these. So if 19  side. That then establishes what we'll receive
20  that helpsallay your concerns. 20  itgrand funding as well aswhat well receive
21 MR. CALLAHAN: Thank you. 21 inloan funding.
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1 That loan funding would then be paid for 1 MR. CALLAHAN: Close the public hearing,
2  bytheHOA. Sowhatever that isamortized out 2  yup.
3 ona30-year basis, that would be incorporated 3 MS. PRICE: And then I'll make a motion to
4  aspart of their user fee. 4 moveall of them to third reader, but | believe
5 MR. DIVILIO: Okay. 5 wehavetovoteon them individualy.
6 MR. PACK: And to that point, Mr. Clarke, 6 SECRETARY: Okay.
7  that'savery, very important point that we 7 MR. CALLAHAN: Yup. Madam Secretary,
8 needtoadl hear. If thisisnotin our 8  couldyou cal the vote.
9  capital projectslist, we can't go for funding 9 MR. PACK: | have no objection to
10  tobuildit, or to improveit, whatever we're 10  Ms. Price's motion to move in succession Bill
11  goingto do. 11 1474 through Bill 1491 to third reader this
12 It hasto be on the list in order for us 12 evening. | will second her motion.
13  tothen go to the State and get money. 13 MR. CALLAHAN: Okay.
14 Yes, Mr. Stamp. 14 SECRETARY: Mr. Calahan.
15 MR. STAMP: | wasjust going to say that 15 MR. CALLAHAN: Aye.
16  thecapital improvement programisalist of 16 SECRETARY: Mr. Divilio.
17  the 15 bills that the Council approves. And 17 MR. DIVILIO: Aye.
18  oncethey approve, they can't be executed for 18 SECRETARY: Mr. Lesher.
19  60days. And even after that point, they still 19 MR. LESHER: Aye.
20  haveto go through afunding solution and all 20 SECRETARY: Ms. Price.
21 necessary approvals by Council before moving |21 MS. PRICE: Aye.
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1 forward. 1 SECRETARY: Mr. Pack.
2 MR. PACK: Exactly. 2 MR. PACK: Aye.
3 MR. STAMP: So again, all thisdoesisit 3 MR. CALLAHAN: Okay.
4 authorizesthe execution to tee it up, but then 4 MR. LESHER: For the third reader. Then
5 it requiresthe Council's approval for any 5  wevoted on the third reader.
6  spending -- 6 MS. PRICE: Start reading and I'll stop
7 MR. PACK: There's no dollar amount 7  you.
8  attachedtoit. Joy, am| correct? There'sno 8 MR. CALLAHAN: That'swhat | was getting
9  dollar attached to thishill. $1 or amillion, 9  ready to say. Madam Secretary, would you
10 theresno dollar attached to it. 10  pleaseread thetitle of the billsinto the
11 MR. CALLAHAN: Mr. Clarke, appreciateyou1l  record and we'll go ahead and vote on them
12 clarifying that. Okay. 12 individualy.
13 Still on the public hearing. So next row, 13 SECRETARY: Bill Number 1474 --
14 you guys have anything? Next row? Fourth row? 14 MS. PRICE: | ask that so much be
15  Intheback? Okay. 15  considered areading of all 15 hills.
16 Does anybody have anything €lse on these 16 MR. PACK: No objection.
17 hills? Okay. 17 SECRETARY: Bill Number 1474.
18 Madam Secretary, will you please call the 18 Mr. Callahan.
19 vote 19 MR. CALLAHAN: Aye.
20 MR. PACK: You going to close the public 20 SECRETARY: Mr. Divilio.
21 hearing? 21 MR. DIVILIO: Aye.
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1 SECRETARY: Mr. Lesher. 1 SECRETARY: Mr. Divilio.
2 MR. LESHER: Aye. 2 MR. DIVILIO: Aye.
3 SECRETARY: Ms. Price. 3 SECRETARY: Mr. Lesher.
4 MS. PRICE: Aye. 4 MR. LESHER: Aye.
5 SECRETARY: Mr. Pack. 5 SECRETARY: Ms. Price.
6 MR. PACK: Aye. 6 MS. PRICE: Aye.
7 SECRETARY:: Bill Number 1475. | 7 SECRETARY: Mr. Pack.
8 Mr. Callahan. 8 MR. PACK: Aye.
9 MR. CALLAHAN: Aye. 9 SECRETARY:: Bill Number 1479.
10 SECRETARY: Mr. Divilio. 10 Mr. Callahan.
11 MR. DIVILIO: Aye. 11 MR. CALLAHAN: Aye.
12 SECRETARY: Mr. Lesher. 12 SECRETARY: Mr. Divilio.
13 MR. LESHER: Aye. 13 MR. DIVILIO: Aye.
14 SECRETARY: Ms. Price. 14 SECRETARY: Mr. Lesher.
15 MS. PRICE: Aye. 15 MR. LESHER: Aye.
16 SECRETARY: Mr. Pack. 16 SECRETARY: Ms. Price.
17 MR. PACK: Aye. 17 MS. PRICE: Aye.
18 SECRETARY:: Bill Number 1476. |18 SECRETARY: Mr. Pack.
19 Mr. Calahan. 19 MR. PACK: Aye.
20 MR. CALLAHAN: Aye. 20 SECRETARY:: Bill Number 1480.
21 SECRETARY: Mr. Divilio. 21 Mr. Callahan.
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1 MR. DIVILIO: Aye. 1 MR. CALLAHAN: Aye.
2 SECRETARY: Mr. Lesher. 2 SECRETARY: Mr. Divilio.
3 MR. LESHER: Aye. 3 MR. DIVILIO: Aye.
4 SECRETARY: Ms. Price. 4 SECRETARY: Mr. Lesher.
5 MS. PRICE: Aye. 5 MR. LESHER: Aye.
6 SECRETARY: Mr. Pack. 6 SECRETARY: Ms. Price.
7 MR. PACK: Aye. 7 MS. PRICE: Aye.
8 SECRETARY:: Bill Number 1477. | 8 SECRETARY: Mr. Pack.
9 Mr. Callahan. 9 MR. PACK: Aye.
10 MR. CALLAHAN: Aye. 10 SECRETARY:: Bill Number 1481.
11 SECRETARY: Mr. Divilio. 11 Mr. Callahan.
12 MR. DIVILIO: Aye. 12 MR. CALLAHAN: Aye.
13 SECRETARY: Mr. Lesher. 13 SECRETARY: Mr. Divilio.
14 MR. LESHER: Aye. 14 MR. DIVILIO: Aye.
15 SECRETARY: Ms. Price. 15 SECRETARY: Mr. Lesher.
16 MS. PRICE: Aye. 16 MR. LESHER: Aye.
17 SECRETARY: Mr. Pack. 17 SECRETARY: Ms. Price.
18 MR. PACK: Aye. 18 MS. PRICE: Aye.
19 SECRETARY:: Bill Number 1478. |19 SECRETARY: Mr. Pack.
20 Mr. Calahan. 20 MR. PACK: Aye.
21 MR. CALLAHAN: Aye. 21 SECRETARY:: Bill Number 1482.
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1 Mr. Callahan. 1 MR. PACK: Aye.
2 MR. CALLAHAN: Aye. 2 SECRETARY:: Bill Number 1486.
3 SECRETARY: Mr. Divilio. 3 Mr. Callahan.
4 MR. DIVILIO: Aye. 4 MR. CALLAHAN: Aye.
5 SECRETARY: Mr. Lesher. 5 SECRETARY: Mr. Divilio.
6 MR. LESHER: Aye. 6 MR. DIVILIO: Aye.
7 SECRETARY: Ms. Price. 7 SECRETARY: Mr. Lesher.
8 MS. PRICE: Aye. 8 MR. LESHER: Aye.
9 SECRETARY: Mr. Pack. 9 SECRETARY: Ms. Price.
10 MR. PACK: Aye. 10 MS. PRICE: Aye.
11 SECRETARY: Bill Number 1483. |11 SECRETARY: Mr. Pack.
12 Mr. Calahan. 12 MR. PACK: Aye.
13 MR. CALLAHAN: Aye. 13 SECRETARY:: Bill Number 1487.
14 SECRETARY: Mr. Divilio. 14 Mr. Callahan.
15 MR. DIVILIO: Aye. 15 MR. CALLAHAN: Aye.
16 SECRETARY: Mr. Lesher. 16 SECRETARY: Mr. Divilio.
17 MR. LESHER: Aye. 17 MR. DIVILIO: Aye.
18 SECRETARY: Ms. Price. 18 SECRETARY: Mr. Lesher.
19 MS. PRICE: Aye. 19 MR. LESHER: Aye.
20 SECRETARY: Mr. Pack. 20 SECRETARY: Ms. Price.
21 MR. PACK: Aye. 21 MS. PRICE: Aye.
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1 SECRETARY: Bill Number 1484. | 1 SECRETARY: Mr. Pack.
2 Mr. Callahan. 2 MR. PACK: Aye.
3 MR. CALLAHAN: Aye. 3 SECRETARY: Bill Number 1488.
4 SECRETARY: Mr. Divilio. 4 Mr. Callahan.
5 MR. DIVILIO: Aye. 5 MR. CALLAHAN: Aye.
6 SECRETARY: Mr. Lesher. 6 SECRETARY: Mr. Divilio.
7 MR. LESHER: Aye. 7 MR. DIVILIO: Aye.
8 SECRETARY: Ms. Price. 8 SECRETARY: Mr. Lesher.
9 MS. PRICE: Aye. 9 MR. LESHER: Aye.
10 SECRETARY: Mr. Pack. 10 SECRETARY: Ms. Price.
11 MR. PACK: Aye. 11 MS. PRICE: Aye.
12 SECRETARY: : Bill Number 1485. |12 SECRETARY: Mr. Pack.
13 Mr. Callahan. 13 MR. PACK: Aye.
14 MR. CALLAHAN: Aye. 14 SECRETARY:: Bill Number 14809.
15 SECRETARY: Mr. Divilio. 15 Mr. Callahan.
16 MR. DIVILIO: Aye. 16 MR. CALLAHAN: Aye.
17 SECRETARY: Mr. Lesher. 17 SECRETARY: Mr. Divilio.
18 MR. LESHER: Aye. 18 MR. DIVILIO: Aye.
19 SECRETARY: Ms. Price. 19 SECRETARY: Mr. Lesher.
20 MS. PRICE: Aye. 20 MR. LESHER: Aye.
21 SECRETARY: Mr. Pack. 21 SECRETARY: Ms. Price.
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1 MS. PRICE: Aye. 1 MR. CLARKE: No problem. Again, Council,
2 SECRETARY: Mr. Pack. 2 justfor your information. If you have not
3 MR. PACK: Aye. 3 heard, | mean MDE hasissued the tentative
4 SECRETARY: Bill Number 1490. | 4 notice of | guess for the Trappe wastewater
5 Mr. Callahan. 5  treatment plant discharge permit, ground water
6 MR. CALLAHAN: Aye. 6  discharge permit.
7 SECRETARY: Mr. Divilio. 7 Ultimately, in that notice, they indicated
8 MR. DIVILIO: Aye. 8  that | guessthe county or citizens would need
9 SECRETARY: Mr. Lesher. 9  tomake aformal written request to the
10 MR. LESHER: Aye. 10  Maryland Department of the Environment for |
11 SECRETARY: Ms. Price. 11  guessto request apublic hearing.
12 MS. PRICE: Aye. 12 MR. CALLAHAN: Correct.
13 SECRETARY: Mr. Pack. 13 MR. CLARKE: So tonight, what we're here
14 MR. PACK: Aye. 14 toask the Council isto go ahead and submit a
15 SECRETARY: Bill Number 1491. |15 letter requesting a public hearing on Trappe's
16 Mr. Callahan. 16 tentative determination for their draft
17 MR. CALLAHAN: Aye. 17  discharge permit for the Town of Trappe's new
18 SECRETARY: Mr. Divilio. 18  facility. | believethat is Lakeside or Trappe
19 MR. DIVILIO: Aye. 19 Eas.
20 SECRETARY: Mr. Lesher. 20 MR. CALLAHAN: Okay.
21 MR. LESHER: Aye. 21 MR. LESHER: And Mr. Clarke, this comes
Page 63 Page 65
1 SECRETARY: Ms. Price. 1  with both your recommendation and the
2 MS. PRICE: Aye. 2 recommendation of the Public Works Advisory
3 SECRETARY: Mr. Pack. 3 Board?
4 MR. PACK: Aye. 4 MR. CLARKE: Yes.
5 MR. CALLAHAN: Thank you, Madam Secretary. 5 MR. LESHER: That we reguest the hearing?
6 So that concludes the public hearing and 6 MR. CLARKE: Yes, yes. Andthereare
7  thevoteson al thehills. 7  other groups that have requested the hearing as
8 So anything, Council? We're good to move 8  wadll, but we would like to do that separately.
9 on? 9 MR. CALLAHAN: Okay. That sounds great.
10 MR. LESHER: Y eah, absolutely. 10 Do wehave amotion?
11 MR. CALLAHAN: Okay, good. Okay. So next 11 MS. PRICE: Yes, haveamotion. | think
12 thing on the agendais the discussion of 12 it would be good to have alittle discussion as
13 application of the State discharge permit in 13 wall.
14  Trappe. 14 MR. CALLAHAN: Okay. Do we have a second?
15 So Mr. Clarke, you want to come on up. 15 MR. LESHER: | would second.
16 MR. CLARKE: Sure. 16 MR. CALLAHAN: Okay. Madam Secretary, we
17 MR. CALLAHAN: Miguel, you want to come 17 have amotion and a second.
18  up, too? 18 MR. PACK: Areyou going to have any
19 MR. SALINAS: No, to be honest. 19  discussion before you take the vote?
20 MR. CALLAHAN: He might need some help. 20 MR. CALLAHAN: | can.
21 Thank you, Ray. 21 MR. PACK: | would appreciate it.
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1 MR. CALLAHAN: No problem. Go ahead, 1 plant. And ]I think that's a question that
2 Mr. Pack. 2 would need to be answered by the Maryland
3 MR. PACK: I'll yield to Ms. Pricefirst. 3 Department of the Environment.
4 MR. CALLAHAN: Okay, okay. 4 There are issues with the existing
5 MS. PRICE: There'sbeen alot of 5  wastewater treatment plant. They're now going
6 informationthat iscomingtolight. And | 6  totry and connect those housesthat are
7  think there's some valid concerns that have 7  associated with the new development. Isthat
8  beenraised. 8 goingto beaproblem? | think that would be
9 I know I've had some discussions with some 9  something that MDE would have to address.
10  members of the Planning Commission and some | 10 And then at the same time, the next
11 other people. And thereissomeinformation 11  question would beis on the discharge permit,
12 that has been put out there with lettersto the 12  asitrelatesto Resolution 281, we required or
13 editor. 13  itwasidentified in that that the total
14 And some of the concerns have been brought | 14  nitrogen discharge would be 3 milligrams per
15  tomy attention that | would like the questions 15  liter, thetotal phosphorus discharges would be
16  answered areit's possible that reports were 16 .3 milligrams per liter. Those have been
17  not given from the Town of Trappe for, again, 17  identified within the permit.
18  what | read and as per the MDE website. 18 At the same time, it is my understanding
19  Whether it's been updated or not, | would like 19  that the spray irrigation holding pond, which
20  some questions answered about why 27 out of 30 | 20  was 60 days, has been increased to 75 days,
21 werereporting as zero. That seems odd to me. 21 aongwith got information back from the
Page 67 Page 69
1 So | would like to know if -- and this| 1  engineer that they also have incorporated 14
2 guesswould come up in the public hearing as a 2 inches of rainfall within the spray irrigation
3 concern. | think there's some groups that have 3 holding pond, as well asthey're maintaining
4 raised those concerns. 4  thethreefeet of freeboard. Sol did get that
5 And then after we voted on this, the 5  information.
6  reports starting coming back in. There's some 6 MR. ANDERSON: Freeboard is gone, the
7  information that maybe their dischargeis 7  freeboardisgone.
8  higher than what it's supposed to be. 8 MR. CLARKE: | sent information to Rauch,
9 Soisit true, though? | mean they're not 9  Incorporated, and they sent that back to me
10  saying that we should or shouldn't do anything 10 today. Sol mean | can sharethat with you.
11  with Resolution 281, but that ship has sailed, 11 MS. PRICE: Right. Sowhat about those
12 isthat correct, because now it's incorporated 12 reportsthat arein excess of the three and the
13  intotheplan? 13 .3? | mean are we able to check on that or is
14 MR. CLARKE: Yes, maam. So at this 14  that something that we're just going to raise
15  point, thisisrelated to the draft permit for 15  concernsat the public hearing?
16  thenew wastewater treatment plant. 16 MR. CLARKE: Right now, the new plant, the
17 So | think questions have been raised both 17 new plant that is being talked about is at
18 | think within the Public Works Advisory Board |18  threeand .3 --
19  and the citizensthat there has been concerns 19 MS. PRICE: Right. I'm talking about the
20  with the existing wastewater treatment plant 20  existing plant.
21  andthat there are problems with that treatment | 21 MR. CLARKE: Theexisting plant. That
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1 would haveto beraised. MDE isthe regulatory 1 wdl
2 authority on that. That would be a matter | 2 Us requesting the public hearing, it's
3 think that would have to be addressed by MDE. 3 sortof likeproforma. Anyone can request it.
4 MS. PRICE: | think there's plenty of 4 Itdoesn't redly do anything. We're just
5 people. And | think that Council will probably 5  asking MDE for transparency in their findings
6  have comments. 6  of their potential determination. It doesn't
7 But since we have members of the Public 7  improve or worsen the situation at all.
8  Works Board and the Planning Commission here, | 8 So requesting the public hearing, I'm sure
9  would hopethat if any of them want to come and 9 if Shore Riverkeepers hasn't made the request,
10  addressus, that we would allow that, since it 10  they probably will. Any citizen can make a
11 kind of went through them beforeit got to us. 11  request of MDE to hold a hearing. So whether
12 That that'sjust arequest that | have once 12 they get oneor 100, it'sthe same effect. It
13 Council makestheir comments. 13  doesn't redly do anything more or less.
14 MR. THOMAS: Just to clarify regarding 14 So | certainly support the Council making
15 Resolution 281. So once that was approved by 15  that request aswell as any other citizens as
16  the Council in August of last year, under State 16 wdl.
17  law, that hasto go on to MDE for final 17 And to some of the issues that have been
18  approval, whichit did. MDE issued final 18 floating around in the paper and through other
19  approval of that in | believe November. So 19  media, we've been at this for some time with
20  that now is part of the comprehensive water and 20  theTown of Trappe, our Planning Commission,
21 sewer plan. 21 our Public Works Advisory Board, and other
Page 71 Page 73
1 So and we're making sure that this draft 1  entities. And each time those issuesthat have
2 permit isconsistent with the plan as amended. 2  beenraised, they've been answered to my
3 MS. PRICE: Right. So for those that are 3 satisfaction.
4 caling for usto rescind it, it doesn't appear 4 So | know there's other things that now
5  that wecan. It doesn't mean that some of us 5  crept up regarding reports and who is keeping
6  don't have concerns. Wewill try to get it 6  reports and what's on certain websites and so
7 addressed in front of MDE. 7  forth. AndI'm sure those things, too, are
8 MR. THOMAS: Correct. Thishearingisan 8  explainable.
9  opportunity to do that and to submit further 9 So again, my comment regarding us
10  comments. 10  submitting the letter isjust that. It's
11 MR. PACK: Well. 11  basicaly just aperformance to go through
12 MR. CALLAHAN: Go ahead, Mr. Pack. 12 askingthemto dothat. And it doesn't mean
13 MR. PACK: Thank you, Mr. Callahan. | 13  that were against or for the project. It
14 know we do have the attorney of record, 14  meansthat werejust asking MDE to be
15  Mr. Ryan Showalter, here representing the 15  transparent with their findings. And that's
16  Lakeside Development Group and also the Town of 16 4l | haveto say.
17  Trappe aswell in this project. 17 Mr. Showalter, do you careto be heard on
18 And to Ms. Price's points, | don't know, | 18  any of the comments that have been made thus
19  would extend the same courtesy to Mr. Showalter 19 far thisevening?
20  if he caresto address any of those comments, | 20 MS. PRICE: Can therest of the Council
21 would certainly welcome him to the table as 21 go --
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1 MR. PACK: Yes. I'msorry. I'mjust 1  thepermit.
2 askingif hedid. I'm not asking him to the 2 Second isto tell you that as a
3 table. 3 Commission, we have not discussed this at
4 MR. CALLAHAN: Let'sgettotheminafew | 4  length. We are having a special meeting on
5  minutes, if that's okay. 5  Friday at two o'clock with the acting county
6 Mr. Divilio. 6  attorney to decideif we want to take action or
7 MR. DIVILIO: | don't really have any 7  not.
8  comments. | think | would reserve those for 8 Third isto echo Commissioner Price's
9  thepublic hearing. 9  concerns. And | can assure you as the Talbot
10 MR. CALLAHAN: Okay. 10  County Planning Commission chair that we are
11 MR. LESHER: | think my questions have 11  concerned about the new information regarding
12 been articulated here aready. Thank you. 12 Lakeside Development, and we welcome the
13 MR. CALLAHAN: So | will openit up to, 13  opportunity to work with you and the Public
14 first of dl, to the Planning Commission, if 14  Works Advisory Board to resolve these issues.
15  you guyswould like to come up here. 15 We would like to have a complete and
16 MR. CLARKE: Mr. Calahan, justforyour |16  thorough process. We're willing to do whatever
17  information aswell as everybody here as well 17 it takesto assure that.
18 asthegenera public. Also, MDE'sidentified 18 My opinion isthisisthe biggest project
19  that July 26th, they need to receive written 19  that wewill seein Talbot County in our
20  comments by July 26th. 20 lifetimes. Thatisabig decision. We owe it
21 MR. CALLAHAN: Okay. | appreciatethat, |21  to future generations to take our time and do
Page 75 Page 77
1  Mr.Clarke. 1 itright. Thank you for your time.
2 MR. THOMAS: And you said in your memo 2 MR. LESHER: Thank you.
3 that you're working on reviewing and you're 3 MR. CALLAHAN: Thank you, Mr. Councell.
4 going to be preparing comments? 4 MR. COUNCELL: | yield therest of my time
5 MR. CLARKE: Yes. 5  to Commissioner Ghezzi.
6 MR. COUNCELL: Good evening. | appreciate 6 MR. CALLAHAN: Okay.
7  the opportunity to speak tonight. 7 MS. GHEZZI: Well, County Council,
8 MR. CALLAHAN: No problem. Let'sjust 8  Chairman Callahan, and other County Council
9 tell everybody who you are now. 9  members, aswell as other Planning Commission
10 MR. COUNCELL: SoI'm Chip Councell. | 10  memberswho are with us here this evening, Mike
11  currently serve at chairman of the Talbot 11  Strannahan and Bill Boicourt are sitting in the
12 County Planning Commission. 12 bench, thank you for the opportunity to speak.
13 MR. CALLAHAN: | appreciateit. 13 As new information has cometo light,
14 MS. GHEZZI: And I'm LisaGhezzi, and I'm 14 information that was not available during
15  amember of the Planning Commission. 15  Planning Commission's proceedings on the Trappe
16 MR. CALLAHAN: Okay. 16  Lakeside matter last year, | ask that the
17 MR. COUNCELL: So our presence hereis 17 County Council remand the Trappe matter,
18  threefold. 18  Resolution 281, back to the Planning Commission
19 First, we saw on the agenda the item where 19  andthe Public Works Advisory Board for
20  you're going to be discussing this and we 20  reconsideration.
21  wanted to hear what Mr. Clarke had to say about 21 The information that has been recently
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1  presented is confusing, complex, and 1 MR. THOMAS: Yes. Asl said earlier, so
2 potentialy in conflict with what we heard in 2  theway the process works under State law is
3 our hearings on the Trappe matter. Had the 3 that an amendment to the comprehensive water
4 Planning Commission heard all the relevant 4 and sewer plan, the county refersit to in this
5 information at that time, we may have made a 5  casethe Planning Commission. The Planning
6 different decision. 6  Commission looks at it and determinesif it
7 It's essential that we get thisright, as 7  meets certain factors under the land use
8  Chairperson Councell has said. 8  aticle. Alsogoesto the Public Works
9 Raw sewage coming from the new development 9  Advisory Board for comment aswell, which it
10  must be managed properly for the health and the 10 didinthisprocess.
11  safety of all future Lakeside residents, the 11 The Planning Commission by athree-two
12 Trappe community, and those that live 12 votefound it was consistent with the factors
13 downstream of and close to the treatment plant. 13  that it had to look at.
14  We cannot allow ourselves in this community to 14 Comes to the Council, the Council approves
15  rush this decision or make on the basis of 15 it.
16  incomplete and inconsistent information. We're 16 Then under State law, it has to go to MDE
17  not prepared to make a decision like that 17  for final approval.
18  today, nor can we afford the economic and the 18 MDE approved it, and it became part of the
19  hedlth diasters like those that have occurred 19  comprehensive water and sewer plan.
20 inThe Wye Preserve and Martingham. 20 So at that point, the only way to --
21 Being respectful of all the members of our 21  there's nothing to remand or rescind. It has
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1  collective communities, present and future, we 1  togothrough -- the only way to do it would be
2 must take the time to understand these complex 2  toamend the comprehensive water and sewer plan
3 detailsthoughtfully and carefully. Thiswill 3 andrevertit back to its pre-281 status.
4 enable usto make the best decision for the 4 MR. PACK: So there's nothing to send back
5  residentsof Talbot County. 5 toyou.
6 As Chairperson of our Planning Commission 6 We've read this over and over and over
7  Councell has said to you, we want to work 7 againinthe e-mails. Rescind it, to send it
8  closely with you and the Public Works Advisory 8  back.
9  Board for the long-term benefit of the 9 There's nothing that we can send back to
10  residents of our community and MDE. 10  you.
11 In conclusion, it's vitally important and 11 MS. PRICE: However, you can certainly go
12 | respectfully request that the County Council 12 tothat public hearing and say to MDE what
13 remand Resolution 281 back to the Planning 13  you'vesaidto us.
14  Commission and the Public Works Advisory Board 14 MR. CALLAHAN: Right. That'swhy we're
15  to hear the matter again and recommend further 15  making --
16 actions. 16 MR. PACK: Itisnow part of the
17 Thank you for your time. 17 Comprehensive Plan.
18 MR. CALLAHAN: Thank you, Ms. Ghezzi. 18 MS. PRICE: And that'simportant because
19  Stay right there. 19  maybethey will not make it part of their final
20 Mr. Thomas, can you comment on that, 20 planif al -- alot of research needs to
21 please? 21  continueon. We need to make sure we have all
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1 thefacts. We need to make sure MDE has all 1 MR. COUNCELL: With &l due respect, I'm
2  thefacts. 2 goingto go back to thisis an important
3 And | think that they need to understand 3 decision. Issueshave beenraised. There have
4 that you feel like you didn't have al of those 4 been issues raised with the existing treatment
5  factswhen you made that decision. 5 plant at Trappe.
6 Again, | think we're stuck at the moment, 6 | probably shouldn't say this, but MDE and
7  but there's ahearing coming up in a couple of 7  the county were supposed to be watching over
8  weeks. 8  ThePreserve at Wye Millsfor thelast 15
9 MR. PACK: And the distinction between 9 years
10  Martingham and The Preserve at Wye Millsand | 10 So again, when | look in the mirror and
11 thisparticular plan should be noted that this 11 when| talk to my kids and grandkidsin so many
12 isanincorporated town. Trappeisan 12 yearsand this happened or not, | want to know
13 incorporated town. Different than Martingham, |13  that we did everything we did in the correct
14  which was outside the Town of St. Michadl's. 14  order and made the best decision possible.
15  And of course, The Preserve at Wye Mills, which | 15 MR. DIVILIO: | agree completely with you.
16  isnotincorporated aswell. 16 MR. COUNCELL: It'sthat smple.
17 Thisisan incorporated plant that they 17 MR. DIVILIO: And | was furious when |
18  havetheir own sovereignty. So thecitizens 18  found out that The Preserve at Wye Mills, they
19  and the Trappe Council, just like we do, they 19  werejust forging numbers and duplicating the
20  have aComprehensive Plan that they submitto |20  exact same numbers and MDE didn't review that.
21  MDE. Wedo aswell asacounty. 21 And then | think about the watch dog
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1 So MDE has the authority whether or not 1  agenciesthat we have, the Shore Riverkeepers
2 they're going to permit the building of this 2  measuring water quality, and that didn't find
3 wastewater treatment plant to this entity, 3 it. Andthat was acatastrophic failurein my
4  whichisanincorporated town. 4 opinion, that thankfully it's not as
5 So I've heard people bring this up before 5  contaminated and as dangerous of an environment
6  regarding the county taking over Martinghamand| 6  asit could be, but there's plenty of potential
7  what you just heard for us this evening and 7  upat The Preserve at Wye Mills.
8  we'retrying to look at trying to help out the 8 | have alot of faithin MDE, even after
9  dituation up at The Preserve at Wye Mills. 9  they didthat to us.
10 Thisisanincorporated town. It'sadifferent 10 And | really give you alot of respect for
11 animal than those other two situations. 11 coming to us and asking for this back to you.
12 MR. DIVILIO: Andif you remember, | asked| 12  And | would love that if there was an
13 Matt Pluto who he would want running that 13 opportunity or agroup that we could give it
14  facility. And hedid not want the neighborhood |14  back to, but it just seems like we've made the
15 toberunningit. Heliked that a municipality 15  stepsforward and now we haveto, werealy
16  wasit and he actually complimented Ray Clarke |16  haveto hold MDE accountable and watch over it.
17  onhisahility to run the facility. 17 And I'm hoping that all those items can be
18 MR. PACK: Yeah. 18  addressed at the public hearing becauseit is
19 MR. DIVILIO: Soit'snot really afair 19  valuable, important information that needs to
20  comparison. 20  beaddressed and brought out and would be
21 MR. PACK: No. Yeah. Correct. 21  beneficia to hear how they're going to -- what
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1  differencesthey would do. 1 MS. PRICE: Exactly. I'veonly had the
2 MS. GHEZZI: But | don't understand why we| 2 information myself 24 hours, since the weekend.
3 don't have any control over our own county and 3 That'saviolation. So something is not
4 why thereisn't any recourse with allegations 4  quiteright here. And MDE needsto know it,
5 that have been made, which we don't know 5  and they need to be held accountable because,
6  whether or not those allegations are true. But 6  again, maybe they can't watch every little
7  they seem very convincing. Otherwise, we 7  project. Therearesmall projects and small
8  wouldn't be up here. And we're concerned. 8  county, but they need to be aware and it needs
9 And | can't imagine that there's no 9 tobeinvestigated.
10  recourse within the State to take back a 10 MR. COUNCELL: And again, at our meeting
11 resolution. That makes no senseto me. And 11 wehave not discussed this or taken any formal
12 hopefully, we'll be able to understand -- we 12 action asaPlanning Commission. We're waiting
13 have not been given any information by our 13 until after Friday, but we did want to get on
14  legal counsal. We plan to meet with him on 14  therecord as concerned, willing to work with
15  Friday. 15  you, Public Works, to make sure we get it
16 We had our meeting last Wednesday, and 16  right.
17  we've not been able to schedule ameeting until | 17 MR. CALLAHAN: We appreciate it.
18  Friday. 18 MR. PACK: | don't know if there's any
19 It just makes no sense to me that we don't 19  formal action the Planning Commission can take.
20  havetherecoursein our own community when | 20 | think that, you know, basically to
21 we'venot -- when it seems that we've not been 21 request a hearing, which this Council is about
Page 87 Page 89
1 givenall theinformation to make adecision 1 todo, ask MDE to have a public hearing.
2 that may very well have changed based on the 2 Again, whether they get one request or 100
3  information that could have allegedly been 3 requests, it really doesn't make too much of a
4 withheld. 4  difference.
5 MR. DIVILIO: And I'm looking forward to 5 But to Ms. Ghezzi's point, and | was just
6  with guys meeting with counsel and getting some| 6  bringing this up in the back with county
7  lega advice becausewe had some. And I found | 7  manager and Mr. Thomas, | think you all should
8 itvery beneficial. So | would make sure that 8  havean attorney assigned to you. | know the
9  you haveal of your information before making 9  Board of Appeals hasin the past, but that's
10  any snap judgments. 10  something that | was just no more than an hour
11 MS. PRICE: But if you're furiousthat The 11  ago saying that you all need to have an
12 Preserve at Wye Millsreported the same numbers| 12 attorney with you that you can run these things
13 for 15 years, then you should be furious that 13  through and not wait until the 11th hour.
14  it'spossible that Trappe didn't report numbers 14 So hopefully that's something we can get
15  for 27 out of 30 months. And this question 15  rectified --
16  needsto be asked and answered. 16 MS. GHEZZI: We would appreciate that.
17 They're not there. So where did they go? 17 MR. PACK: -- giveyou the legal support
18  And that'simportant. 18  that you need.
19 MR. DIVILIO: | heard about that three 19 MR. COUNCELL: Yup.
20  hour ago. So | haven't had any opportunity to 20 MR. CALLAHAN: Mr. Lesher.
21 review -- 21 MR. LESHER: So I'm not sureif thisisa
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1  question for Mr. Thomas or if thisis better 1 thewastewater coming in so you can feed the
2 directed to Mr. Clarke. But doesthe MDE 2 bugsand operate the wastewater treatment plant
3 permit that this hearing will be the subject 3  soit'soperating at a high performance.
4 of, impact the ability of the project to 4  That'swhat you would have to have.
5  connect thefirst phase houses at Lakeside to 5 | mean if you were starting to build
6 theexisting Trappe wastewater treatment plant 6  houses, you are more than likely going to have
7  ordoesthat permit impact only theonesbeyond | 7  to plug up the manholes and pump and haul out
8  that first phase? 8  of those manholes until you have sufficient
9 MR. THOMAS: | think that would be best 9 flow to go into that wastewater treatment plant
10  answered by Mr. Clarke. 10  that then can survive and operate properly.
11 MR. CLARKE: | think at this point, what 11 | think what they were trying to do was
12 Trappe was proposing to do was to connect | 12 prior to that, they would instead of let's say
13 think thefirst 150 houses to the existing 13  pumping and hauling, they were hoping to go to
14  wastewater treatment plant. 14  theexisting treatment plant until they could
15 Now, if there are issues with that 15 have sufficient flowsthat they can divert back
16  wastewater treatment plant, which would haveto | 16  to the new plant that would then allow them to
17  beaddressed by MDE, that decison would have |17  operate the new plant. So that wastheir
18  tobemade by MDE. 18 intent in this phasing concept.
19 The public hearing that we're talking 19 MR. LESHER: Do they need any action from
20  about is associated with the new wastewater 20 MDEin order to be able to do that?
21 treatment plant and that permit. 21 MR. CLARKE: | think what | would
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1 The question | think becomes, and again, 1  anticipate for the new discharge permit, that's
2 I'djust highlight this, that what could happen 2 going to be aquestion for MDE, whether or not
3  islet'ssay they can't go to the existing 3 they would be allowed if there are permit
4  wastewater treatment plant because it's not 4 issues associated with the existing wastewater
5  meeting the permit or something of that nature 5  treatment plant that dischargesto the Trappe
6  and MDE saysyou cannot build and add to that 6  Creek.
7  treatment plant at thistime -- 7 If there's amoratorium put on, then the
8 MR. LESHER: WEéll, they're not asking to 8  Town of Trappe would not be allowed to issue
9  hbuildontoit. They're simply asking to -- 9  any more building permits or whatnot that would
10 MR. CLARKE: I'msorry. It would have 10  gotothat plant. That would be an action by
11 residential houses that would be adding to the 11 MDE, not the county.
12 number of houses already connected. So they 12 MR. LESHER: But fundamentally their
13 would be adding to the flow rate of that plant. 13  a&bhility to connect those first, whatever it is,
14 What could happen is they could proceed 14 120, 140 housesis from this Council's
15  with the wastewater treatment plant, the new 15  amendment of its comprehensive water and sewer
16  treatment plant, and then ultimately pump and 16  planthat awarded S-1 to that portion of the
17  bhaul if that was necessary. 17 development?
18 So one of the problems | think that the 18 MR. CLARKE: Correct.
19  developer and the engineering and the 19 MR. LESHER: Soif this Council were of
20  environmenta role, you run into issues when 20  themind to undo that action until these
21  youhaveasmall facility. You've got to have 21  questions were addressed, and now this maybe
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1  shifting over to alegal question, what would 1 MR. CLARKE: They may not. Or ask them tg
2 bethe procedure and the timing for this 2  look into that and provide you with areport as
3 Council if it requested that and whether that 3 towhat thoseissues are.
4 would impact this review processfor MDE? Or | 4 | mean you've noted | guess that there's
5 arethesesimply parallel processes? 5 zeros. | mean| can't tell youif they're
6 If we wereto amend -- if we were today to 6  zeros, they're non-detects. | don't know what
7  askto amend the comprehensive water and sewer | 7 they are. | don't know how it's reported.
8  plan by anew resolution to essentially undo 8 MS. PRICE: Would you please go and look
9 theS-1status, if that wereto be donein ade 9  yourself?
10  novo fashion of starting over here. And 10 MR. CLARKE: Sure. I'll look. But I'm
11 obviously there'satimeline for that to run. 11 just saying, though, that's probably a question
12 MR. THOMAS: Correct. And |l don'tknow |12  that hasto go back to MDE. And | think it
13 offhand whether the Council even could on its 13 would be aquestion that you could raise, in my
14  owninitiate an amendment or whether that would| 14 opinion, at that public hearing so that they
15  haveto be done by the property owner through |15  could respond back to that because thisis part
16  the Town of Trappe under the comprehensive 16  of the phasing at that new development. So |
17  water and sewer plan. When the property is 17 would anticipate that you could make the
18  located in amunicipality, it hasto go through 18  request onthat.
19  themunicipality. And then it comesto -- 19 MR. CALLAHAN: Okay.
20 MS. PRICE: Wédll, | don't think they're 20 MR. COUNCELL: Thank you. Very helpful.
21 going to be doing that. 21 MS. GHEZZI: Thank you.
Page 95 Page 97
1 MR. THOMAS: No. Exactly. 1 MR. CALLAHAN: Thank you, guys.
2 MS. PRICE: Sol have aquestion for 2 MR. DIVILIO: Just since we'reall
3 Mr. Clarke. 3 together, would it be beneficial for usto
4 MR. CALLAHAN: Wait aminute. Areyou | 4  schedule ameeting with the Town of Trappe,
5 done? 5  similar to what we did with Easton?
6 MR. LESHER: That's my last question. 6 MR. THOMAS: It might be good to have
7 MS. PRICE: You said the public hearing is 7  somebody from MDE there that could address some
8  for the new wastewater treatment plant that's 8  of these concerns.
9  going to have the spray irrigation for the 9 | feel like we keep talking about MDE, but
10  long-term stuff and it's not for connecting 10 it would be good to have somebody from MDE
11  thesefirst 100 or so homes temporarily to the 11 there.
12 existing Trappe plant? 12 MR. CALLAHAN: Okay, good. Ryan.
13 MR. CLARKE: Correct. 13 WEell do you in a minute, Bill.
14 MS. PRICE: But then -- 14 MR. SHOWALTER: Mr. Callahan, Members of
15 MR. CLARKE: But my pointisthat thisis |15  the Council, | didn't come today intending to
16  associated with a new treatment plant. 16  speak. | came straight out of the field and
17 But | think if there's concerns, that you 17  didn't expect thisthis evening.
18  could raise those concerns to MDE associated 18 So | would like to make a couple of brief
19  withthe existing wastewater treatment plant. 19  comments.
20 MS. PRICE: That they might not allow the | 20 Thefirst thing I'd like to make very
21 connection? 21 clear for therecord isthat | represent the
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1  developer. | represent Trappe East Holdings 1  something?
2 Business Trust. | don't represent the Town of 2 MR. ANDERSON: No, sir. | think it's been
3 Trappe. Lyndsey Ryan represents the town. 3 said
4 | understand that there are questions and 4 MR. CALLAHAN: Okay. Anybody elseliketo
5  concerns, and | applaud al of you and the 5  comment while we're up here?
6  Planning Commission for your interest and your | 6 MS. PRICE: Can | ask aquestion of
7 intention and focus on concerns. 7  Mr. Anderson? The Public Works Advisory Board,
8 But | want to highlight the concerns that 8  what was their recommendation on it? It was
9  areraised, areraised on allegationsin a 9 fiveto zero against it; wasit not?
10  letter tothe editor. And so | would urge all 10 MR. ANDERSON: Yes, maam.
11 of you before you take any action to make sure | 11 MS. PRICE: Okay.
12 you havefacts. 12 MR. ANDERSON: The Public Works Advisory
13 And | understand that the Town of Trappe 13 Board was unanimously opposed to the Council's
14  ispreparing aresponse to the County Council 14 adoption of Resolution 281.
15  toaddressthose allegations. And I'm very 15 MS. PRICE: Could you share usthe
16  comfortable based on what I've heard that you 16  highlight of why?
17  will be comfortable with the response as well, 17 MR. ANDERSON: We were urging the Council
18  that there are not long-standing violations. 18  to, rather than having two bites, one big large
19 I'm also very comfortable with every 19  northern part of the property be designated as
20  singlefact and statement that | made to you 20  Slimmediately, to havefive bites
21 and to the Planning Commission. 21 corresponding to the phases of the development
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1 Frankly, my credibility in this community 1 that had been presented by the developer.
2 ismoreimportant than any individual project 2 So that every few years as the development
3 oranyindividual client. | take agreat dea 3 progressed, this Council would have an
4  of prideinthat. So the suggestion that 4  opportunity to take a second look to see how
5 information was withheld from this Council or 5 thedevelopment is going, to be sure that the
6  thePlanning Commissionin making any decisions 6  wastewater treatment plant and spray irrigation
7  isabsolutely untrue. And we'revery 7  system were working satisfactorily, and then to
8  comfortable with the facts of all of this 8 havebasically S-1 designations in advance of
9  project, the facts associated with permit, the 9  each phase of the development.
10 factsassociated with Resolution 281, and happy | 10 Five phases, not two big bites, which is
11 to stand on those, to answer your questions, 11 theway Mr. Showalter came up with the proposal
12 andto make surethose concernsare addressed. |12 in advance of the Council meeting back in 2019
13 And | think I'll leave it at that. 13 | think and drew aline across a map and said
14 | understand there are questions. We 14 how about this. And everybody said oh, yeah,
15  welcome the questions. | want youto makesure | 15  that's phasing, let's do that.
16  you have answers to the questions before you 16 And that didn't seem to be sufficiently
17  take actions because | think the facts are what 17  phased to the Public Works Advisory Board.
18  driveyour decisions. Thank you. 18 MS. PRICE: Did the Planning Commission
19 MR. CALLAHAN: Thank you. 19  havethat same question about five phases as
20 MR. PACK: Thank you. 20  opposed to two?
21 MR. CALLAHAN: Would you like to say 21 MR. PACK: No.
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1 MS. PRICE: No. 1 bitatatime. The outskirts get alittle bit
2 MR. PACK: And again, I'll just say once 2 bigger, whatever, and if it's contiguous.
3 againfor the record, we are not the parents of 3 But to go from a couple of hundred,
4 the Town of Trappe. 4 however many the population of Trappeis, to
5 Trappe is an incorporated town. They're 5 2,501 homes and an average of two people, to
6  recognized by the State of Maryland as such. 6  add 5,000 people and the load that that is on
7  They havetheir rightsto operate. They'rea 7  theentire county, | do think that we have
8  taxing authority as an incorporated town, as 8  jurisdiction.
9  well asEaston does and St. Michad!'s. 9 | don't think it's demeaning at all to
10 We are hopefully a partner with the Town 10  make sure everything is working because if
11  of Trappe. We met many timeswiththe Townof | 11  you're adding 5,000 people to an area, asyou
12 Trappe. AsCouncil president myself, 12 said Mr. Councell, thisisthe largest project
13 Mr. Hollis, Mr. Clarke met repeatedly withthe |13 well ever seein our lifetime. 1'm not
14 Town of Trappe over thisdevelopmenttotryto |14  stating whether it'sgood or bad. Maybeiit's
15 moveit towards aplace whereit wasamenable |15  too big.
16  and would be phased in. 16 But | think that's where some of the
17 But to say that they had to come back to 17  pushback has become, that you're annexing
18  usevery two or three years, in my opinion, was |18  something ten times or so larger, maybe 20
19  abit demeaning to an incorporated town. It 19  timeslarger.
20  just showed alack of consideration, lack of 20 And I've dways had a funny feeling about
21 respect for them. We would not ask Easton to 21  thisannexation law and how this went down.
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1  dothat. Wewould not ask St. Michael'sto do 1  That'spast history.
2  that. Andtoask Trappetodothatis 2 But what we can do is make sure that this
3 demeaning. 3 isdoneright and that it grows in such away
4 MR. ANDERSON: Mr. Pack, excuse me. | 4  that we protect and make sure that it's growing
5  fail to see how it's demeaning for the County 5 insuch away that doesn't harm any other
6  Council to maintain control of its 6  citizensof Talbot County.
7  comprehensive water and sewer plan. 7 So | disagree, respectfully, that it's
8 MS. PRICE: Exactly. 8  demeaning to them. If there's five phases of
9 MR. PACK: But the plan isincorporating 9 theproject, it makes perfect sense.
10  what the towns want to do within their 10 But | just wanted clarification on why
11  jurisdiction. Not to tell them what to do. 11  your recommendation was what it was. So thank
12 It'stoincorporate what the town wantsto do 12 you.
13 withintheir jurisdiction. 13 MR. CALLAHAN: Okay. | just want to
14 MS. PRICE: | will say one morething 14 recognize one of the commissioners back here.
15  about that. Thisissuch aunique situation 15 Didyou -- the Trappe commissioners.
16  wherel've dways said the annexation law isa 16 SPEAKER: No.
17  little bit weird. | don't think that the 17 MR. CALLAHAN: You good?
18  annexation law was ever meant to take atown or | 18 SPEAKER: Yeah, I'm good.
19 anareaof afew hundred and multiply it by ten | 19 MR. CALLAHAN: I'm sorry, Dirck.
20  times. 20  Ex-commissioner.
21 Y ou think of annexation asjust alittle 21 MS. PRICE: Former.
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1 MR. CALLAHAN: Councilman actualy. 1 vote
2 Go ahead, Dirck. Yeah, come on up. 2 SECRETARY: Mr. Calahan.
3 MR. BARTLETT: Thank you, Mr. President. | 3 MR. CALLAHAN: Aye.
4  Dirck Bartlett, 7905 Bloomfield Road. 4 SECRETARY: Mr. Divilio.
5 | wanted to come speak, and | appreciate 5 MR. DIVILIO: Aye.
6  theopportunity to do so, about this situation 6 SECRETARY: Mr. Lesher.
7  withthe Town of Trappe. 7 MR. LESHER: Aye.
8 | think you guys made a very difficult 8 SECRETARY: Ms. Price.
9  decision on 281, and you were relying on 9 MS. PRICE: Aye.
10  information. And | heard the testimony as 10 SECRETARY: Mr. Pack.
11  theserevelations came out. | took alook back 11 MR. PACK: Aye.
12 at some of the hearings that you all had and 12 MR. CALLAHAN: Okay. So now we need ar
13 looked very carefully at the questions that 13 update from Parks and Rec. Preston, ishe
14  were asked, etc. 14  right there? Heis. Come on, Preston.
15 And | don't think you've been treated 15 MS. PRICE: Thank you, all.
16  fairly. | think the Town of Trappe has been 16 MR. CALLAHAN: Thank you, guys.
17  playing fast and loose with the statistics. 17 MR. STAMP: Anocther (inaudible).
18 If you were going to givethem an S-1 18 MR. CALLAHAN: Whereisthe playground?
19  designation, and if you knew that that plant at 19 MR. PACK: Herewego again.
20  that time was operating 200 or 300 percent over | 20 MR. PEPER: | guess we're starting off
21 what its effluent regulation was, | guaranty 21 withthat right away.
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1  youyouwould think twice about givingtheman | 1 Just | want to say thank you for letting
2  Sldesignation. It'sthat simple. It'sthat 2  mecomein, talk about some of the stuff that
3 fundamental. 3 we'redoing in Parks and Recreation.
4 The Town of Trappe, | realize you haveto 4 COVID hit Parks and Recreation the same as
5  respect ajurisdiction. They're an independent 5 itdid most of the other businesses, we had to
6  jurisdiction. But you were not given the 6  shut our doors. Throughout the pandemic, we
7  information that you should have been given 7  wereableto still do alittle bit of the
8  about the operation of that plant. And that, 8  meetings with County Council had their meetings
9 if there'sany way legally, and | don't know 9  out at the Community Center for awhile before
10 thelegalities of how far thisthing has gone, 10  wewent to Zoom meetings. And we just kind of
11 butyou areaBoard of Health. With COVID-19, |11  gradually let people back in the doors as the
12 you had your Board of Health hatson, andyou |12  governor allowed usto. First, at 25 percent,
13  didwhat you had to do in avery difficult 13 and then 50 percent, and just getting things
14 situation. 14 put back that way.
15 Thisisno different, thisisno 15 Strangely enough, parks and landings
16  different. 16  really didn't seethe hit of coronavirus. It
17 MR. CALLAHAN: Thank you, Mr. Bartlett. |17  actually pushed most of the people outside. So
18  Appreciateit. 18 it'skind of anational concept that parks and
19 Council, let'smoveon. Now what wehave |19  landingswere one of the two biggest users over
20 isamotion and asecond it. 20  thiswhole pandemic. So we've seen that both
21 Madam Secretary, could you pleasecall the |21 good and bad with some of our parks and
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1 landingshere. Some of them do have maybetoo | 1  better.
2 many people at times, but it'skind of just 2 Angela Lane spends more time at the pool
3  that'sthe way things work. 3 than| think she ever has, whether it be
4 What | wanted to do tonight isjust talk a 4  aerobicsor lap swimming or anything. So she's
5 little bit about some of the thingsin 2021. 5 evensaid how well they are asfar as
6 | think Talbot County Parks and Recreation 6 facilitiesgo.
7  hasrebounded quite nicely. | want to first 7 Along with that, we till have the adult
8  start out by saying | don't think any of that 8  lessons, children'slessons, lap swim,
9  would have been able to be done without the 9  aerobics, lifeguard training, and things like
10  staff that | have underneath of me. We have a 10 that.
11  relatively small staff for the amount of things 11 One of the other things that we try to do
12 that wedo. 12 morefocusonisroller skating out at the
13 For example, right out of the gate, right 13 Community Center. It kind of went with abig
14  dfter the COVID regulations were lifted, wedid |14  boom when we first got roller skating out
15 ayouth spring field hockey clinic outside. We |15  there. And then with alot of things
16  had over 100 girls, which is our largest clinic 16  recreational, it takes kind of adip.
17  that we ever had. 17 What we have done this year isredly kind
18 Currently right now we are running three 18  of focus on rather than just opening it up as
19 clinicsinside. We've got soccer, basketball, 19  publicroller skating, we've actually focused
20  andvolleyball. 20  moreon marketing it for specific days. What
21 AsMr. Divilio can tell and attest to, we 21  we'vebeen doing is every other Friday night,
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1  had our park meeting last Thursday. Youpulled | 1  just have public skating, roller skating.
2  uptotheparking lot, it wasfull. Not sure, 2 We actually had it two years ago when we
3 most people weren't sure what was going on. 3 didthevery first one. Therewere over 300
4  But we had indoor soccer going on, we had 4  people that showed up to roller skate, which is
5 indoor dance going on, along with some of the 5  good and bad because, A, we don't have 300
6  other things. Sojust alot of different 6  pairsof roller skates, but we still had 300
7  thingsthat are getting back into the swing of 7  peopleshow up. It'sthere. It's something
8  things. 8  that wejust continualy build on.
9 The swimming pools last year were closed 9 The other big thing that was nice this
10  dueto COVID unfortunately. Thisyear, they 10  year issummer camp. So our summer camp really
11 arenow open. Wekind of had ablessing in 11  took ahit last year, just with COVID, but it
12 disguisethisyear. We actually didn't get 12 wasalso more so with the stipulations with the
13 enough staff apply to even open our doors for 13  State Health Department.
14  thepoolsthisyear. We actualy only had four 14 And what | mean by that is rooms had to be
15  lifeguards apply for both pools. 15  only used by one group. So you couldn't share
16 Lucky Coastline Pools stepped up. They've |16  rooms. You couldn't share counselors. There
17  actualy approached us before about possibly 17  werenofieldtripsalowed. Therewere no
18  running our pools. So they are running our 18  going off the grounds. Soit wasreally
19  poolsthisyear. They are doing afantastic 19  stringent upon what could be done.
20  job. Thepools, from what I've heard, have 20 This year, there were still some things
21 never been cleaner, they've never been managed |21  that were like that that were put in place by
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1 the State. Weweren't even full. Wedidn't 1 evey Friday for about five and a haf months.
2 fill up our first week of camp, whichwasa 2 | think there were times where 700 people came
3 littlealarming. 3 through the door to get vaccinated out at the
4 However, they then lifted some of the 4  Community Center.
5  dipulations. We're allowed to do field trips. 5 Moving on, landing ramp permits. We've
6  We'readlowed to co-mingle with other groups. 6  actualy sold out of our permits for the first
7  Sowe have now booked out every singleweek of | 7 time ever. Sowe've had to buy more permits.
8  camp. Wereat full capacity and we actually 8  Andagain, that goes back to that same thing
9  have about 20 kids on the wait list. 9  withalot more people are doing things outside
10 Surprisingly we still did our sponsorship 10  thanthey areinside, and | think COVID really
11  drivethe same aswe've donein the past. We 11  put thefocus on that.
12 weren't sure how that would take off asfar as 12 And also, Mr. Pack, we're putting the
13 with the corona and businesses losing money. 13  final touches on the master plan for the
14 Wehave 45 sponsors, whichisamost tenmore | 14 Frederick Douglass Park. We'll hopefully get
15 thanlastyear. Sol think it justisan 15  that here straightened out. | think we're
16  attest to see that there are business owners 16  coming to Council in a couple of weekswith
17  that seetheimportance of Parks and Recreation |17  that.
18  inthe community. 18 And the other thing, more personal to me,
19 We put a new software system in place, 19  theengineering plansarein the reviewing
20  something that isalot more user friendly than 20  process for the Community Center. Hopefully
21 thepreviousone. And weve done aweb 21 within 45 days we can get some kind of bid put
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1 redesign. Soagain, anew look to our website, 1  out for the expansion out a the Community
2 which should be much morevibrant and easierto| 2 Center.
3 navigate through. 3 And then lastly, we successfully hosted
4 One of the big things that we've noticed 4  public skating, the youth hockey, the youth
5  throughout the pandemic is our room rentals 5  figure skating hour lessons, our Jamie Wehb,
6  haveactualy exploded. I'm not sureif that's 6  al theloca high schools without any COVID
7  because some of the other places that were 7  outbreak through the entire ice season.
8  doing room rentals weren't doing them with the 8 MR. PACK: Do you think, if I may, do you
9 COVID dtipulations. What we didiswefollowed| 9  think that this new expansion of the Community
10 theguidelinesfrom the governor. Meaningwe |10  Center will actually have sewer?
11 limited the number of peoplethat would be able | 11 MR. PEPER: It will have sewer. Sewer is
12 torent acertain room based on the 25, 12 actually ground bresking --
13 50 percent room capacity. 13 MR. PACK: Isthere achance?
14 So what it did isit pushed some people 14 MR. PEPER: Thereisa chance.
15  maybeto larger roomsthan they realy wanted. | 15 MR. PACK: (Inaudible))
16  But unfortunately, that was what we had to work | 16 MR. PEPER: Ray and | are going to need to
17  with because that's what the State was going 17  figure out amazeto get into the building |
18  for. 18  think to start with.
19 The other big thing is we worked with the 19 MR. PACK: It would be wonderful if it had
20  Health Department and FEMA to do vaccination |20  sewer.
21 clinicsout at the Community Center. It was 21 MR. PEPER: It does. They're actually,
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1  sewer, isset to begin out there | believe the 1  daughter skate during the wintertime.
2 beginning of... 2 So it just shows that the involvement of
3 MR. CLARKE: September. 3 Parksand Rec across different avenues and then
4 MR. PEPER: September. 4  all thedifferent ball fields that you also
5 MR. PACK: You should have led with that. 5 manageaswell.
6 MR. PEPER: After thelast one, | just 6 So my hat off to you. And | think when
7  figured | would put that one down further. 7  you came on board with the county, you were
8 MR. PACK: September? 8  tasked to make the Community Center arevenue
9 MR. PEPER: September. 9  positive place. And | think you've been
10 MR. STAMP: That's when it begins. 10  working tirelessly to do that, bringing in
11 Hopefully we'll get it done by the end of the 11  different vendors into the Community Center,
12 vyear. 12 whether it be gun shows or flower shows or home
13 MR. PACK: Let mewritethatdownsol can |13  shows. | think that you've been really
14  askin October how it'sgoing. All right. 14  credtivein doing that. And asyou make sure
15  Okay. All right. That'sall | had. 15 that thelandings are being properly managed
16 MR. CALLAHAN: Ms. Price. 16  and kept.
17 MS. PRICE: I'm good. 17 I know there were some situations with
18 Mr. Divilio, thank you for inviting 18 that many years ago about the shape and the
19  Mr. Peper to come. We get updatesfrom several | 19  aesthetics of our landings. Y ou jumped on that
20  departments, but sometimes we don't. So | 20  and made sure that the boaters and recreational
21 think thisisreally good to get at least one, 21 usershad aplace that was very congenial for
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1 if nottwo. I think it's seasonal. 1 themtouse
2 So | do appreciate hearing everything 2 So again, | just want to say on a serious
3 that'sgoing on out there and all that you do, 3 note, hats off to you on all the things that
4  especially through COVID, but all thetime to 4  you'redoing, realy.
5  givethose citizens of our community placesto 5 MR. PEPER: Thank you.
6 9o, but especially the kids to have good 6 MR. CALLAHAN: Mr. Divilio, theliaison.
7  hedthy things that don't have to do with video 7 MR. DIVILIO: Wédll, | alwaysthink it's
8 gamesand all of that, to get them outside and 8  good that the director of Parks and Rec putson
9  active. Andit'sreally important for not only 9 anecktieonceayear. So | thought I'd bring
10  their physical health but their mental health 10  himin.
11 aswdl. 11 No. | really wanted to bring him in just
12 So it's avery important department. So 12 tothank him for all the hard work and let the
13  thank you. 13  Council know all the hard work that he did.
14 MR. PACK: And| will send aseriousnote, |14 Many departments had to adapt and change.
15  since Ms. Price kind of did, | mean just 15  Butif you're the Finance Department and
16  listening to hisreport, it just shows al the 16  you're-- no offense, sorry. But there's some
17  different branches that Parks and Recs are 17  changes that are much more just technology
18  involved with, from the Douglass Park on the 18  based, whereas as Preston said, with his staff
19  north end of the county, to your two pools that 19  and bringing people in and in the changes of
20  you operate, to the ice skating and then roller 20  having the vaccination clinics that were out
21  skating on Friday nights, then your daddy 21  there, there was alot of work that he had to
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1  gothrough to get the building safe, to make it 1  and makeit such agreat center for this
2 secure, tojust convince people to come out 2 community.
3 there, to keep people safe when they are there, 3 Wicomico County started to put some
4 and then to expand al the programs. 4 numberstogether for anicerink. It fell
5 Shutting the pools down, | remember when 5  through. They recognized how expensive that
6  that discussion first came out, how difficult 6  wasand how lucky we are to haveit, aswell as
7  that discusson was. And we were still at the 7  dl the different fields that we have around.
8  waell, we want people to be outside, but then 8 We don't have one central sports complex
9  who wantsto do CPR right now kind of thingand| 9  here. We've got fields down at Perry Cabinin
10  how that's going to work. 10 St Michadl's, al theway out to Cordova. We
11 So | was really impressed with him for all 11  havetenniscourtsin Cordova. Does anybody
12 of those changes, but also with my kidsplaying |12  know that? They're not getting used much.
13 hockey. | had the opportunity to go down and 13 And then we're going to hear alittle bit
14  seedifferenticerinks and really see how he 14  later on with acouple more programs that he's
15  wasdoing to the competition. And the things 15  growing with the pickleball and adjusting the
16  that | saw people do in the name of safety was 16 fieldsfor Bermudagrass and things like that
17  justincorrect. 17  justtoreally enhance the programs, make sure
18 But it was safer at theicerink. And it 18  that they're stable, they stay strong
19  wasan activity where kids were actually able 19  year-round.
20  togetout. Andthosewerethe only kids that 20 And I'm just really impressed with all the
21 they saw at that time. And the mental health 21 work that he'sdone. | don't think he getsthe
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1 that they were going through, the struggles 1  thank you as often as he should.
2 that | saw in the kids and then getting to see 2 MR. PEPER: Thank you.
3 them come out to field hockey camp and see 3 MR. CALLAHAN: You good?
4  their friends outside. That wasatrue 4 MR. LESHER: Nothing further. Thank you.
5  blessing to the community. 5 | appreciate the earlier answersto my
6 And | don't think that any of the Parks 6  questions.
7  and Recs staff ever recognized how vital they 7 MR. CALLAHAN: Preston, | would be on
8 areuntil you aretold over and over again that 8  board with everybody here, that you are a huge
9  you're helping the mental health of kids, 9  part of thiscommunity.
10  you'rereally shaping them, you're helping them | 10 I mean when that place was built, '79 or
11  lose gamesand to see what that's like, as well 11 '78, al of us, me and Laura as kids, we sort
12 aswinand how to be friends. 12 of grew up there.
13 And I've said many times when you go and 13 So like Mr. Divilio said, that Community
14  seeayouth soccer game here, you're going to 14  Centerisarealy heart of Talbot, avision
15  hear several different languages. And you're 15  for kidsto remember. | envision when we went
16  going to see the whole community right thereon | 16  there for Friday night for skates, skating and
17  that soccer field. 17 stuff like that.
18 But as we go forward and see and adapt as 18 So what you're doing and what you're
19  well as step onto the gymnasium that we're 19  representing ishuge, and | really appreciate
20  adding, I've enjoyed watching Mr. Peper really |20  all the hard work. Wekid around alot. And
21 grow with that facility and raise some revenue 21 tell youthetruth, you get alot of flack a
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1 lotof times. And but it'sat the end of the 1  hepullstogether.
2 day, it all getsworked out at the end of the 2 So thisisyour compliment for the next
3  day. 3 few months.
4 And wetry to satisfy alot of people. We 4 MR. PEPER: Thank you. I'll mark that one
5 gofrom one end of the county to the other, to 5  down with the sewer line.
6  Tilghman. And there's always an issue every 6 MR. PACK: Write that down, time and date
7  day. Butyou know, you're capable of handling 7  onthat one.
8 it and the staff is capable of handling it. 8 Mentioning Black Walnut Point, now that we
9 The county manager seems like he's on top 9  haveauniform officer on that location, have
10  of thingswhen it comesto abigger problem. 10  you seen the complaints go down asfar as
11  And| appreciate that, Clay. | redly do. 11  neighborsand their complaints?
12 And it takes awhole team. We end up 12 MR. PEPER: | don't think the usageis
13  figuring it out and moving forward. 13  quiteasheavy asit waslast year.
14 But | really do want to thank you for all 14 MR. PACK: That'strue.
15  thehard work that you do and your staff. 15 MR. PEPER: So | think it's not quite as
16  That'sfor sure. 16 badasitwaslast year.
17 MR. PEPER: Thank you. 17 MR. PACK: Okay.
18 MR. CALLAHAN: Sometimes, you do need g 18 MR. PEPER: Thank you. I'll be back.
19  pat on the back, like Mr. Divilio said, and you 19 MR. CALLAHAN: Okay. Thank you. Okay.
20  definitely deserveit. 20 Let'sget Mr. Mertaugh up here because our
21 Okay. Anybody else? 21 next thing on thelist is the county
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1 MR. DIVILIO: Would it be okay to bump his 1  consideration of the Traffic Advisory Committee
2 county manager items up while he's sitting 2 recommendation as requested for temporary road
3  there? 3 closure on Three Bridge Branch Road for the
4 MR. STAMP: He can come back. 4  Chesapeake Bay Balloon Festival for on the
5 MR. CALLAHAN: There's some more flack for 5 July 30th through August 1st at certain times.
6 you. 6 So do you want to walk us through that,
7 MR. PEPER: Thank you. 7 Mike, please. Welcome.
8 MR. STAMP: | would take this opportunity 8 MR. MERTAUCH: Good evening.
9  aswell just to thank Preston. 9 MR. CALLAHAN: Good evening.
10 What alot of people don't realize is that 10 MR. MERTAUCH: So I'm here speaking for
11 unlike maybe many other jurisdictions, if 11 the Traffic Advisory Committee, which consists
12  there'sanissue down in Claiborne or Black 12 of Sheriff Gamble; Warren Edwards, roads
13 Walnut Point, you'll see him out there emptying 13 superintendent; Brian LeCates, acting director
14 atrash can or moving this or moving that. 14  of emergency services, and myself, representing
15 MR. CALLAHAN: Right. 15 the county engineer.
16 MR. STAMP: He's aworking department 16 So again, it's the Chesapeake Bay Balloon
17  head. Andwhat isamazing to me, frankly, is 17 and Wine Festival, as you said, at the end of
18  dll that hetalked about is with a skeleton 18  the month here.
19  oaff and alot of volunteers. 19 And so we discussed it, and we're
20 MR. CALLAHAN: Right. 20  recommending to you to close Three Bridge
21 MR. STAMP: From the community, of which 21 Branch Road between Cordova Road and Old
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1  CordovaRoad on those three days from four pm.| 1  through traffic.
2 tollpm. 2 MR. PACK: Not through traffic --
3 And that closure would really be at the 3 MS. PRICE: It'sfor access, right, as
4 discretion of the Sheriff's Office. They'll 4  opposed to through traffic?
5  havethe deputies there during those times. 5 MR. MERTAUCH: Correct. Exactly.
6  Andthat would give them the ability to close 6 MR. PACK: Areyou using bus services as
7  theroad or adjust traffic flow as needed to be 7  they did previously?
8  ableto deal with the attendees. 8 MR. MERTAUCH: No. Sothey actually, the
9 MR. CALLAHAN: Okay. Thank you, Mike. | 9  event has grown to both sides of the road more
10 Let'sopen it for discussion. Mr. Pack. 10 sonow. Sothey havel believeit's 3,000
11 MR. PACK: So I'm assuming all the 11 parking spaces on site.
12 participants would have to bein and parked 12 MR. DIVILIO: That waskind of a
13 beforethe four p.m. road closure. They're 13 nightmare, right, when they used the ag center
14 going to park on the grounds there, correct? 14  for parking?
15 MR. MERTAUCH: Correct. Sol think the |15 MR. MERTAUCH: It wasdifficult. Exactly.
16 ideaisisthat the closureisn't so muchto 16 MR. PACK: Thebusing.
17  have no traffic on the road, but the ability to 17 MR. MERTAUCH: Sothisway everythingis
18 closeitindifferent directions. 18  right self-contained. Soin that regard, it
19 So for example, | think the gates are open 19  eliminatesthat whole coordination effort.
20  fromtwo to ninefor the event on those three 20 MR. PACK: Soif you're going on site, |
21  daysandso-- 21 guessyou will have aticket. Yousay I'm
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1 MR. PACK: Two to nine. 1  going to the event, they'll let you in for the
2 MR. MERTAUCH: Based on past history, most 2  event between those hours?
3 of thetraffic comeslater after four because 3 MR. MERTAUCH: Correct.
4 most of the events are in the evening that are 4 MR. PACK: Okay. Your recommendation is
5  popular. 5  that we go ahead and close it between those
6 So what ordinarily happensisisthat when 6  hourson those three days?
7  people are coming to the facility, they may 7 MR. MERTAUCH: Yes, sir.
8  haveto temporary close alane or things of 8 MR. DIVILIO: Wasthere achangeinthe
9 that nature. 9  requirement for the people directing traffic?
10 But more importantly iswhen the thing is 10 MR. MERTAUCH: Soyes. Sothey had a
11 over with, there'samass exodus. And that 11  rodeo event this past string. And in that
12 dlowsthem to closeit to through traffic and 12 case it wasasmaller event. So the need for
13 alow everybody to use both lanesin one 13 the Sheriff's Department to be there wasn't as
14  direction, for example. 14 great.
15 And likewise, there's parking on both 15 And in that case, we required that anybody
16  sidesof theroad for thisevent. And so 16  that wasbasically in the county road directing
17  included in thisisthe ability to direct 17 or controlling traffic, were Maryland State
18  traffic for pedestrians to get back and forth 18  Highway, had Maryland State Highway flagger
19  acrosstheroad in asafe manner. 19  certifications, which istraffic directing.
20 But to answer your question, there will be 20  And then also atraffic manager on site, which
21 trafficontheroad. It just won't betypical 21  againisanother Maryland State Highway --
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1 actudlyit'sanationa certification, but 1 MR. STAMP: Okay. Thank you, Mr. Council
2 it'sconsistent with State Highway. 2  President and the Council, your county manager
3 In this event, well till require that 3 report for thisevening.
4 for those hours where the Sheriff's Officeis 4 We do have some requests of you to appoint
5  not thereto control traffic. 5  toboardsand commissions. Thefirst oneis
6 MR. DIVILIO: Isthat acertification that 6  for the Economic Development Commission. We
7 al volunteer firefighters have? 7  areasking your support to appoint for the Town
8 MR. MERTAUCH: Not all. 8  of Oxford, actually the Town of Oxford is
9 For that rodeo event, they used | believe 9  requesting the appointment James Giormello to
10 it wasHillsboro and Queen Anne Fire members. |10  the Economic Development Commission.
11  Andthey al got the certification. It'slike 11 MR. CALLAHAN: Okay.
12 afew-hour course typething. Sothey received |12 MR. LESHER: So moved.
13 that certification for that previous event. 13 MS. PRICE: Second.
14 | suspect they'll be using alot of the 14 MR. CALLAHAN: Weve got amotion and a
15 samefolks. If not, it would be the same 15  second. Madam Secretary, could you call the
16  situation wherethey just get them certified. 16  vote, please.
17  It'sactualy | believe an online course. 17 SECRETARY: Mr. Calahan.
18 MR. DIVILIO: Okay. 18 MR. CALLAHAN: Aye.
19 MR. MERTAUCH: To get that flagger 19 SECRETARY: Mr. Divilio.
20  certification. 20 MR. DIVILIO: Aye.
21 MR. DIVILIO: Thanks. 21 SECRETARY: Mr. Lesher.
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1 MR. CALLAHAN: You good. 1 MR. LESHER: Aye.
2 Ms. Price, you good? 2 SECRETARY: Ms. Price.
3 MS. PRICE: Good. 3 MS. PRICE: Aye.
4 MR. LESHER: | move that we approve. 4 SECRETARY: Mr. Pack.
5 MR. DIVILIO: I'll second. 5 MR. PACK: Aye.
6 MR. CALLAHAN: Madam Secretary, call the 6 MR. STAMP: The second oneisfor the
7  vote, please. 7  Tourism Board. The Town of Oxford is
8 SECRETARY: Mr. Callahan. 8  reguesting the reappointment of Captain Judy
9 MR. CALLAHAN: Aye. 9  Bixler to the Talbot County Tourism Board.
10 SECRETARY: Mr. Divilio. 10 MS. PRICE: I'll make that motion and also
11 MR. DIVILIO: Aye. 11  mention that she has been the chair of the
12 SECRETARY: Mr. Lesher. 12 Maryland Tourism Board for severa years. So
13 MR. LESHER: Aye. 13 we better keep her in place.
14 SECRETARY: Ms. Price. 14 MR. PACK: She'sgreat. I'll second that.
15 MS. PRICE: Aye. 15 MR. CALLAHAN: Okay. We've got amation
16 SECRETARY:: Mr. Pack. 16  and asecond. Madam Secretary, could you call
17 MR. PACK: Aye. 17  thevote, please.
18 MR. MERTAUCH: Thank you very much. |18 SECRETARY: Mr. Calahan.
19 MR. LESHER: Thanks, Mike. 19 MR. CALLAHAN: Aye.
20 MR. CALLAHAN: Good job. Okay. 20 SECRETARY: Mr. Divilio.
21 You're up. 21 MR. DIVILIO: Aye.
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1 SECRETARY: Mr. Lesher. 1  thepreliminary engineering report for The
2 MR. LESHER: Aye. 2  Preserveat Wye Mills.
3 SECRETARY: Ms. Price. 3 And as| said earlier, the homeowner's
4 MS. PRICE: Aye. 4  association has executed the memorandum of
5 SECRETARY: Mr. Pack. 5  understanding. Ultimately, they would pay the
6 MR. PACK: Aye. 6  county back that $18,000 if we did not move
7 MR. STAMP: Okay. Thenextitem| have, 7  forward with the funding package that was
8  I'mgoing to ask Ray Clarke to come up. We're 8  associated with MDE and whatnot.
9  requesting, the request from the Department of 9 MS. PRICE: So | wanted to -- go ahead.
10  Public Worksisto award the contract for Bid 10 MR. PACK: | wasjust going to make the
11 Number 20-04, which is request for proposals, 11  motion. Go ahead.
12 engineering design services, Ferry Point Marina 12 MS. PRICE: We can make the motion and a
13 wastewater treatment plant, Trappe, Talbot 13 second and then | can ask a question.
14  County, Maryland. And amendment number one to 14 MR. PACK: So moved.
15  conduct apreliminary engineering report to be 15 MS. PRICE: Second.
16  done by Rauch Corporation as an amendment to 16 So the public is aware, when Rauch,
17 that contract. 17  Incorporated was awarded the Ferry Point
18 The county engineer will explain in detail 18  project, that was bid out?
19 andisavailablefor more questions. 19 MR. MERTAUCH: That is correct.
20 Ray. 20 MS. PRICE: Andso | just don't want
21 MR. CLARKE: Council, we did have | guess 21  peopleto think that they're automatically
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1  with Rauch doing the Ferry Point wastewater 1  going to get the contracts and things like that
2 treatment plant, which is an MBR wastewater 2  because| think everything should be bid out.
3 systemor an ENR, enhanced nutrient removal 3 But | just wanted to remind the public and
4  wastewater treatment plant, basically the 4  make sure that that was correct, that it was
5  proposed plant that we're looking at at The 5  bidout for Ferry Point and we're adding this
6  Preserveat Wye Millswould alsobeanENRtype 6  oneon?
7  wastewater treatment plant. 7 MR. CLARKE: Yes. And they werethe low
8 So what we're looking at trying to do is 8  bidder on the Ferry Point RFP for the
9  standardize those plants. Theideahereisto 9  engineering services for that project, yes.
10  actualy have Rauch doing the design for Ferry | 10 MR. PACK: And I will say, piggy back off
11 Point, then ultimately working on the PER. 11  of Ms. Price's point, to your credit, Ray,
12 They'll look at that selection. And then 12 really forward thinking to have the standards
13 ultimately, wed like to basically | guess 13 of these plants beidentical so that when your
14  standardize those operations. If the county is 14  guysare operating, if you have to move guys
15  taking over those operations, have them 15  from plant to plant, because it is my hope and
16  standardized with this one plant versus having 16  desirethat once The Wye Preserve improvements
17  multiple plants. 17  aredone, that the county take ownership of
18 The recommendation here isto basically 18  that plant.
19  moveforward | guessto amend the Ferry Point | 19 And therefore, when your guys have to go
20  contract, engineering services contract for 20  from the Ferry Point operation up to The Wye
21 $18,000 to have Rauch, Incorporated complete |21 Preserve, they know their way around. All the
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1 systemsarenot identical, but it's very, very 1 of Maryland, thisisaformality. Whenever we
2 dsimilar so that they can continue doing their 2 apply for aproject, we need to have approval
3 work. Soit'sprobably agood, 3 fromour County Council.
4  forward-thinking idea on your part to say hey, 4 So the thing | want you to really keep in
5  look, let's have one design or one firm work on 5 mindisthat thisisnot -- if theseitems are
6  how these plants should look and operate. 6  approved, thisisn't anironclad idea. We can
7 MR. CALLAHAN: Thank you, Mr. Pack. 7  changethis. Thiskind of isjust thefirst
8 Mr. Divilio, you good? 8  stepin getting projects approved. You can
9 MR. DIVILIO: I'm good. 9  awayschange aproject, do adifferent
10 MR. CALLAHAN: Mr. Lesher? 10  project, something like that. But thisisa
11 Okay. We got amotion and a second. 11 way that we get the funds encumbered.
12 Madam Secretary, could you call the vote, 12 A couple of years ago, obvioudly there was
13 please. 13 atimewhen the State wanted to unencumber some
14 SECRETARY: Mr. Callahan. 14 fundsfrom each county that weren't dialed up
15 MR. CALLAHAN: Aye. 15 into something. So one of the things we always
16 SECRETARY:: Mr. Divilio. 16  trytodo now isat least get theminto a
17 MR. DIVILIO: Aye. 17  project queue so those monies are then not able
18 SECRETARY: Mr. Lesher. 18  to betaken back from the State.
19 MR. LESHER: Aye. 19 It used to be that alot of thetime
20 SECRETARY: Ms. Price. 20  peoplewould let your Program Open Space pot
21 MS. PRICE: Aye. 21 just grow and grow and grow and then do a bunch
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1 SECRETARY: Mr. Pack. 1  of things afterwards. Well, the problemis
2 MR. PACK: Aye. 2 whenthat money sits out there, it is
3 MR. CLARKE: Thank you. 3 suspectable for the State to take those funds
4 MR. CALLAHAN: Thank you, Ray. Appreciate 4 back.
5 it 5 So theideanow isto get it all, get
6 MR. STAMP: And now, Preston Peper is 6  thosefundslocked up into different projects.
7  coming back. 7 So these projects are -- | think we talked
8 MR. CALLAHAN: He's coming back. 8  about these alittle bit during the budget
9 MR. PACK: | thought he left. 9  meeting.
10 MR. STAMP: So we have arequest from the 10 Thefirst one on thelist isirrigation
11  Department of Parks and Recreation to apply for 11  and Bermuda. Right now we've got basically
12 and submit and accept grants and application 12  just afescue out at the Community Center
13 from the Department of Natural Resources Open 13  property. Fescueisniceasfar asyour lawn
14 Spacefor the following projects. 14  at home. Fescueisnot niceif you'retrying
15 I'm going to let actually Preston go 15 toplay sportsonit. It'sclumpy, it'srealy
16  through these projects with you. And then, of 16  thick. Ballsdontroll init very well.
17 course, Council Member Divilio is amember of 17 So most playable athletic fields are done
18  theboard and can certainly assist with this. 18  with Bermuda. It grows closer to the ground.
19 So Preston. 19 It coversthe ground better. It just givesa
20 MR. PEPER: So as you know, Program Open 20  better playing surface and it recovers better.
21 Space funding source that we get from the State 21  Thebiggest advantage to Bermudaisit actualy
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1  thrivesinheat. Soit'sreally moreactivein 1  90-year-olds.
2 thesummer. That'swhy alot of timesin golf 2 So there was a pickleball court herein
3 courses, you see their fairways are yellow in 3 Tabot County, or atournament rather, years
4  thespring. They don't really start to green 4 ago. | think 300 people signed up for that.
5  upuntil the hotter season movesin. 5 Sothereisaneed. We are constantly being
6 So irrigation obviously goes along with 6  approached by the USA Pickleball Federation to
7  that. Without irrigation, you're not really 7  want to know where we can put pickleball courts
8  going to have agood grass, which is one of the 8 inand what we can do asfar asthat goes.
9  reasonswhy our property istheway itis. 9 That actually would be located on the
10  It'snicethick grass. Itjustisn't well for 10  Community Center property. The easiest way to
11 sports. 11  explainitisthere'salittle bit of an ag
12 MR. PACK: So moved. 12 field between the solar field and the building.
13 Are you doing these one by one? 13 Itrealy can't get used for anything else due
14 MR. DIVILIO: Yeah. 14  toitsclose proximity to Route 50. But this
15 MR. PACK: So moved. 15  issomething that you can put up with afence
16 MS. PRICE: Arewe? 16  around it and wind screen. So it would be
17 MR. PEPER: | think you should do it at 17  ideal. Andthenthey can ssimply utilize the
18 theend. 18  north addition parking lot to then walk over to
19 MR. CALLAHAN: Yeah, doit at the end. 19 play. Sowewouldn't have to build awhole new
20 MR. PEPER: So the second oneonthislist |20  parking lot along with the facilities.
21 ispickleball courts. Thisissomething that 21 MS. PRICE: How many would there be, just
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1  wetaked about. 1 theone?
2 For those of you that don't know, 2 MR. PEPER: Six.
3 pickleball isactually one of the largest 3 The next oneis a concession stand
4 growing sportsin the country. It actually 4 bathroom replacement.
5 grew | believe 23 percent during the pandemic 5 The concession stand bathroom that was
6  asfar as participation went. 6  built down at the Community Center is 30 years
7 For those of you that don't know what 7 old. Itwasactualy, found out it was
8  pickleball is, pickleball iskind of across 8  actualy built with Program Open Space funds
9  between tennis and Ping-Pong. It'samuch 9 some30yearsago. It'san all-wood structure.
10  smaller court. It's played two on two. It's 10  It'sdefinitely seeing its age at this point.
11  just played with awooden paddle and the old 11 It was built as an octagon, which is not
12 traditional whiffle ball, the big one with the 12 real conducive for space. It leavesalot of
13  holesinit. It'salot lesstiresome. It'sa 13  dead spacesinit just because of the
14  lotless-- it was actualy geared originaly 14  configuration. Plusit'sgot an upstairs that
15  for more of the elder population because of the |15  pretty much never gets used.
16  short raliesand everything, but it has 16 The thought process would be originally
17  actualy grown all the way down. 17  wastotear it down and bring in one of the
18 They now have Las Vegas actually hoststhe |18  prefab bathroom/concession stand. The problem
19  National Pickleball Tournament, the sameasany |19  with that is COVID has driven the prices of
20  other sport, every year from anything from | 20  that facility up to over aquarter of amillion
21 think the 16 division all the way up in the 21  dollarsfor something like that.
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1 So redlly the easiest thing to do isto 1  scenic overlooks that people could go out on.
2 build ablock building. What you would do in 2 Andthen you could always put some interpretive
3 my recommendation would bethesamelookas | 3  planson there as well showing what might have
4 kind of the pavilion except put brick walls 4 been there back during the days of Frederick
5 aroundit. Soit would have the same metal 5 Douglass.
6  roof, alot likeapavilion would. And then 6 And then the last one, which is actually
7  youjust put block wallson theinside. If you 7  inthe capital enabling, isthe replacement for
8  want to do fascia brick on the outside to make 8 theiceplant at the skating rink. The skating
9 itlook nicer, you can. But then with ablock 9 rinkiceplant, parts of it are 20-plus years
10  epoxy, it'sableto be cleaned really easy as 10 old. Partsof it aren't.
11 far asthe bathrooms go. Then asmall areafor 11 The thing right now isthat it's the cost
12 aconcession stand. 12 efficient of that is clearly not what it should
13 Likel said, by doing it from the ground 13 be. For example, werun -- | would let Joy and
14 up, | think you have more ability and | think 14  Clay and Jessicagive the tour that | gave them
15  itwould be awholelot cheaper than a quarter 15 andtel you al thethings| told them, but
16  of amillion dollars. 16 I'll not let them do that.
17 The next oneis Frederick Douglass Park on | 17 But we run six compressors out at our
18  the Tuckahoeimprovements. Thisissomething |18  Community Center for theicerink. Harrington
19  kind of following the master plan. 19  hasanewer system. They only runtwo. So
20 The thought process with this oneis that 20  they can get the exact same quality with a
21 thiswould go towards walking paths, the 21 third of the engine that needs to run that
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1  pollinator meadow, and the scenic overlooks 1  machine.
2 that are going to be down there. 2 Right now, as soon as you turn on the
3 The biggest thing with the pollinator 3 compressors for our Community Center, our
4  meadow isyou have alarge property. It's 4 eectric bill goes up about $10,000, just right
5  amost 60 acres with alot of real estateto do 5 up. Butl believe alot of that is because
6  something with. So pollinator is something 6  wererunning compressors that are over 20
7  that can redly dress up that property in a 7 yearsold. They'rejust grossly inefficient.
8  relatively inexpensive way to do it. 8 On top of that, actually our system runs
9 The other part with the scenic overlooks, 9  what'scaled R22 antifreeze, which, yeah, it
10 that'sone of the biggest things the Frederick 10  costs $100 a pound. And we've had severd
11  Douglass Park on the Tuckahoe is the view of 11  yearswhere we've had leaks that it's like
12 the Tuckahoeitself. The best placesto view 12 anything else, you don't know about it. We had
13 that arekind of down by theriver. The 13  oneyear where we lost almost 380 pounds before
14  problem with that isit's on the sheer slope 14  thesystem finaly let us know.
15  that's probably easily 20, 30 feet above the 15 This new system would go with an ammonia
16  water. So you don't obviously want your 16  based and it can actually be set outside. The
17  visiters getting too close to that and/or the 17 wholeice plant doesn't actually need to be
18  morethey step onit, it'sgoing to start 18 insidethebuilding. It can all be set
19  eroding. Andthenyouregoingto haveaneven |19  outside, and that's just the way it's designed.
20  bigger problem. 20 So just not only would it be more
21 So the thought would be isto put in some 21 efficient, | think that just it would work

39 (Pages 150 - 153)

Veritext Legal Solutions



Talbot County Council Meeting July 13, 2021
Page 154 Page 156
1  better and it would be more efficient. And | 1  three-quarters of amillion dollar project.
2 think asfar asthat goes, thisis probably the 2 The other thing you have to keep in mind
3  waytogo. 3 isthat theicerink generates about $600,000
4 So real quick, explaining to you the POS 4 inrevenue every year. Soit'sjust one of
5  funding. Sowhat isitiswe aways get an 5  thosethings.
6  annua disbursement every year, whichis 6 So that's kind of where | am asfar as
7 usuadly right about 300,000 that can go towards 7  projects go for Program Open Space for this
8  any parksand recreation item. It can either 8  fiscal year 22.
9  gotowards development or acquisition. With 9 MR. CALLAHAN: Okay. Great.
10  that, it'susually park improvement, building 10 MR. PACK: Did | make amotion already?
11 improvement, some kind of recreational 11 MR. CALLAHAN: Yeah.
12 improvement. 12 MR. PACK: | did?
13 This year with House Bill 592, we actually 13 MR. CALLAHAN: Not yet, no.
14  had items that were brought into this year that 14 MR. PACK: I'll make amotion, but | do
15  werenot normally something that was there. 15  have acomment.
16 Thefirst one was actually House Bill, and 16 MR. LESHER: Second.
17 I'm not sure what the, if there was a moniker, 17 MR. CALLAHAN: Second, okay.
18  butit actually was a $200,000 addition by 18 MR. PACK: | remember when the county
19  HouseBill 590. What it did isit put in place 19  firsttook over the Black and Decker building,
20  moniesto replace the ball field lights at the 20  whichisnow of course the Business Center.
21 Community Center with LEDs. And that's 21 MS. PRICE: | aimost had to charge you a
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1  something that you guys remember we were always 1  nickel there, Mr. Pack.
2 talking about, to put in LEDsthere. Alsoto 2 MR. CALLAHAN: Yeah. It wasclose.
3 putinscoreboards at Perry Cabin Park. 3 MR. STAMP: It wasclose.
4 This was actually done by Delegate Mautz. 4 MR. PACK: There was an operator in the
5  Sothiswas not -- this was something that he 5  building that was taking shipping containers,
6  took upon himself to put in House Bill 590. So 6  and he was taking shipping containers and he
7  abigthank you to him for that. 7  wasrehabbing them into other medical buildings
8 The other thing was House Bill 590 did a 8  that were being shipped over to Desert Storm
9  bond issuethisyear that basically gave every 9  during the war effort. And he was taking these
10  county inthe State of Maryland what | guess we 10  containers and converting them into, again,
11 cancal, theeasier thingistocal ita 11  officesfor usefor the military. And then, of
12 bonus of Program Open Space funding. The least 12 course, asthe war cameto an end, there was no
13 that any county got was amillion dollars, 13  longer aneed for it.
14 whichiswhat we got. So some of the smaller 14 A couple of weeks ago | wasin Wilmington,
15 counties, such as Caroline County, Dorchester, 15 Delaware. And they have alocation called
16  Kent County, we got this extramillion dollar 16  Congtitution Yard. And sameidea. They took
17 influx of POS, whereas your larger counties got 17  these shipping containers and they turned them
18  €eight, ten, $12 million for some of the bigger 18  into where you can order food, like
19  counties. 19  restaurants, and they turned them into all
20 So that's where this, the replacement of 20  different types of things.
21 theiceplant, that'sabigone. | meanit'sa 21 Just athought along those same lines for
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1  thisconcession stand. Would you think 1  thenext several years. So appreciateit.
2 something like that would work, converted 2 And | want to thank Johnny Mautz, too,
3 shipping container, that you could just bring 3 publicly for stepping in and getting us money.
4 inand haveit aready prefabbed out with -- 4  Sothat washuge. So thank you, Johnny.
5  because | remember going over there and doing 5 MR. PACK: Yup.
6 thetour. You couldn't even tell that you were 6 MR. PEPER: Thank you.
7  inddeof acontainer. Therewaswalls added 7 MR. PACK: Westill have to vote.
8 insideof this. Had, of course, power sources 8 MR. CALLAHAN: Oh, I'm sorry. Madam
9 initaswell and flooring. 9  Secretary, could you call the vote.
10 Just athought. 10 SECRETARY: Mr. Calahan.
11 MR. PEPER: | guess| canlook intoit. | 11 MR. CALLAHAN: Aye.
12 wouldn't even -- | mean it's possible I'm 12 SECRETARY: Mr. Divilio.
13 guessing. 13 MR. DIVILIO: Aye.
14 MR. PACK: Who even does that kind of 14 SECRETARY: Mr. Lesher.
15 work. 15 MR. LESHER: Aye.
16 MR. PEPER: Right. 16 SECRETARY: Ms. Price.
17 MR. CALLAHAN: Okay. Ms. Price, yougood? | 17 MS. PRICE: Aye.
18 MS. PRICE: I'm good. 18 SECRETARY: Mr. Pack.
19 MR. DIVILIO: | think great presentation. 19 MR. PACK: Aye.
20 And | have brought this up before to 20 MR. STAMP: That wasthe last thing on the
21 Preston that just as when Mr. Stamp came on 21 county manager report agenda.
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1  board, he created the board of projects and 1 | just have a couple of comments that 1'd
2 godsandthingsthat he'd like for usall to 2  liketo make.
3 haveaccomplished. 3 Firstis| want to thank Council for
4 And I've charged the Parks Board with 4 moving and passing the 15 hills, the capital
5 that. And I would like the Council to give 5  improvement program. | don't know that the
6  that to himaswell to kind of give some 6  public understands, but alot of thought goes
7  directionon -- 7  into building the capital improvement program.
8 Little League isreally falling off in 8  And when you're thinking about how to allocate
9  Tabot County. There'sabig reductionin 9  these projects, we constantly think about those
10 teams. Travel ball has become much more 10  pillarsto make Talbot County aresilient
11  popular. So dowe want to go that direction, 11  community. So we'relooking at education and
12 dowe want to get the park equipment going in 12 infrastructure, the environment, economic
13 Tilghman, thingslike that. Just some things 13 stability, public safety, health and welfare.
14  tothink about as you're out and about and 14 So these projects were well thought out,
15  looking at the parks. If you think of 15 included, and they're scalable, flexible. And
16  something, let us know, prioritizeit. 16  thistakesit one step further.
17 MR. CALLAHAN: Right. Thank you, 17 But | just want to thank Council for your
18  Mr. Divilio. 18 leadershipin that.
19 Preston, once again, good job thinking 19 And then the last comment, on behalf of
20  through this with your committee and comingup |20  our department heads and employees, | want to
21 with these fantastic ideas and going through 21 thank you for your leadership. Difficult times
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1 wereinright now. But you al have come 1 MR. CALLAHAN: Good evening.
2 together and we're moving somethingstogether | 2 MS. TODD: Thank you for your time. |
3 for the benefit of the community. So thank you 3  haveastory to relate to you. One of our
4 very much. 4  grandsonswas visiting usin Claiborne. And
5 And that concludes my report. 5 he's 11 and inquired about the Move the
6 MR. CALLAHAN: Thank you, Mr. Stamp. I | 6  Monument signs and Preserve Talbot History
7  appreciate those kind words. And | wouldagree | 7  signs. So | explained to him the situation.
8  withyou 100 percent. Staff isdoing a great 8 His response iswell, if this monument or
9 job. 9 thisstatue bothers people, then it should be
10 And we are here to serve the community. 10  moved. Thiswas hisinitia response.
11 And all these big projects for Council, | want 11 So | looked up the meaning of empathy, the
12 tocommend you on that. We'removing forward | 12 ability to show and understand the feeling of
13 onalot of good thingsin the future. 13 others. And | believe our grandson, Danny, was
14 Okay. So next thing on the agendaisthe 14  doing that.
15  public comment. So Mr. Lesher, could you read | 15 Of course, there are two sides to this
16  therulesfor us, please. 16  issue. And | think al feelings need to be
17 MR. LESHER: Public commentsisan 17  respected. But the point of moving the
18  opportunity for members of the publicin 18  monument, the operative word isto move it, not
19  attendance to address the Council regardingany |19  todestroy it. Andwe all know that history
20  county matter. 20  should not be destroyed.
21 Any member of the public desiring to be 21 But the monument isreally not placed in
Page 163 Page 165
1  heard by the Council shal raise their hand and 1  anappropriate location. And it also contains
2 wait to be recognized by the Council president. 2  theConfederate flag. This offends me greatly.
3 Oncerecognized, the person shall state their 3 And | would assume that it offends many in
4 name and address and then direct their comments| 4  Talbot County, especialy people of color whose
5  tothe Council as abody, not to individual 5  family history in many cases must include
6  Council members or other members of thepublic.| 6  dlavery, Jim Crow laws that affected their
7 Each speaker shall be permitted to speak 7  ancestors, maybe an involvement with the KKK.
8  for no morethan three minutes. Those speaking | 8  And also, our country has a history of
9  on behalf of an organization shall be given up 9  lynchings.
10  tofive minutes, unless otherwise authorized by | 10 So | think that the statue needs to be
11 the Council president. 11  relocated where it could be still visited by
12 Speakers are expected to be courteous and 12 family members or others who deem it as
13 respectful. Personal, impertinent, or 13 something they want to remember.
14  dlanderous comments shall not be tolerated. 14 And | know the Council has been looking
15 MR. CALLAHAN: Thank you, Mr. Lesher. |15  for alocation and has not had success. So it
16  Yup. 16  would still seem appropriate to meif the
17 MR. LESHER: Andwehavealistof those |17  monument could be placed in storage and maybe &
18  who have signed up here. Thefirst onthelist 18  committee formed that could be actively looking
19  isSuzanne Todd of Claiborne. 19  for abetter location, rather than a place of
20 MR. CALLAHAN: Ms. Todd. 20  honor on the Talbot County Courthouse lawn.
21 MS. TODD: Good evening, Council. 21 I know maybe thisisabig ask, but |
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1  think it respects the feelings of both groups. 1 MS. STRICOFF: Good evening, and thank
2 I know the unity monument has been 2 you for the opportunity to talk to you tonight.
3 proposed as also away of understanding and 3 1 will bequick, but | would appreciate your
4 accepting feelings from both sides. But to me, 4  giving meyour attention.
5 itisaBand-Aid to this situation. 5 Kudosfor all of you for adopting the
6 So | appreciate your time tonight and hope 6  diversity, equity, and inclusion statement for
7  youwill take into consideration my thoughts. 7  Talbot County posted on the county website.
8  Thank you. 8  The county must move forward toward a culture
9 MR. CALLAHAN: Thank you, Ms. Todd. 9  of diversity, equity, and inclusion, thereby
10  Appreciateit. 10  increasing the consciousness and appreciation
11 MR. LESHER: Next, Ridgley Ox of Bozman,| 11  of differences associated with the heritage,
12 Maryland. 12 characteristics, and values of many different
13 MS. OX: Good evening. I'm Ridgley Ox, 13 groups, aswell asincreasing the respect for
14  and | livein Bozman. 14  theuniqueness of each individual. These are
15 I've been to enough County Council 15  your words, not mine.
16  meetingsto know that each of you takes your 16 How is respect for the uniqueness of each
17  job quite seriously asfinancial stewards of 17  individua demonstrated by allowing a monument
18  Tahot County, asI've heard tonight. And | 18  toremain on the courthouse property honoring
19  really appreciate that. 19  davery, insurrection against our United States
20 I'm asking you to consider your role as 20  to prevent the end of Slavery?
21 mora stewards. | have three questions for 21 Doesn't the well-worded, diversity,
Page 167 Page 169
1 you. 1  equity, and inclusion statement ring hollow by
2 One, would you choose to put up a 2  continuing to alow the Talbot Boys Confederate
3 Confederate monument today? Every day the 3 monument to remain? And if you truly believe
4  statueremains, you are in essence voting to 4  your diversity, equity, and inclusion policy,
5 putitup. 5 don't you think it's time to vote to move the
6 Two, do wereally want to be known as the 6  monument?
7  last county in the state to maintain such a 7 Thank you.
8  statue? What signal does that send about our 8 MR. CALLAHAN: Thank you. Appreciateit.
9  county? 9 MR. LESHER: And fourth and last on the
10 Three, isn't it time to move on and say 10  sign-up listis Mickey Terrone of Oxford,
11  that it has no place on the courthouse lawn? 11  Maryland.
12 Our history is complicated and should in 12 MR. TERRONE: Good evening, everyone.
13 noway be diminished or lost, but weshould not |13~ Thank you for the opportunity to visit with you
14  be celebrating those who fought to maintain 14 all.
15  davery onthe courthouse lawn. Symbolshave |15 As a person involved with Move the
16  power. 16  Monument, | think one of the most important
17 Thank you for your attention. 17  thingsthat we doisto try to provide you and
18 MR. CALLAHAN: Thank you, Ms. Ox. 18  the community as awhole with accurate
19  Appreciateit. 19  information regarding the history of not only
20 MR. LESHER: Next upisRobin Stricoff of |20  of the monument but the war and what brought
21  Easton, Maryland. 21  thecounty to where it was during the war, how
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1  thecounty acted and behaved, how the 1  view, it stainsthe presence of that statue
2 individuals behaved during the war. 2  whereitislocated on the courthouse lawn.
3 | think that if you haven't seen the 3 So my sense is that we have to continue.
4  website and looked and reviewed theinformation| 4  We have to look at, until you make your
5  that was provided in the presentations, | 5  decision, we have to look at the facts and not
6  think, | would hope that you use that 6  bedulled by the mythology and the emotion of
7  information strongly to help form your views of 7  everything. And whatever y'all's decision
8  why the monument should be moved. 8  based on thefacts, | think that has to work
9 I've challenged some of the information 9 foreveryone.
10 that's provided on the Preserve Talbot History 10 So thank you very much for the
11  website because | don't think it's accurate. 11  opportunity.
12 There should be an article, if Mr. Sunnucksis 12 MR. CALLAHAN: No problem. Thank you.
13 correct, in tomorrow's paper which specifically |13 Appreciateit.
14  challenges some of those things. 14 Mr. Lesher, isthat it?
15 | think it's tremendously important to 15 MR. LESHER: That'sit.
16  create apublic examination of the facts 16 MR. CALLAHAN: Does anybody elselike to
17 surrounding the events of 1861 and beforethat |17  comment?
18  through 1865. | also think that the work of 18 Okay. So let's move on to Council
19  Dickson Preston, who wrote The History of 19  comments.
20  Tabot County, isan important act, is 20 MS. PRICE: What are you looking at me
21 important work because | think from everything |21 for?
Page 171 Page 173
1 | can see, that it's, generally speaking, a 1 MR. CALLAHAN: Councilman, Councillady.
2 very fair and abaanced narration of the 2 MS. PRICE: Thank you. Wanted to let you
3 history. And | think he's tremendously clear. 3 know that tomorrow we start gearing up at MACo
4 | mean he provides an awful lot of very 4 for the next legidlative session.
5  gpecific factsthat | have not seen challenged 5 And tomorrow morning, I'm still apart of
6  inany specificity by the people who are 6 thelegidative Initiatives Committee. And
7  chalenging him and sort of diminishing the 7  well probably have 40 or 50 different ideas,
8  vaueof hiswork. 8  whichwill ultimately get whittled down to
9 | think that we should not do that. And | 9 threeor four. So that process begins bright
10  think that if you do, | think that there should 10  and early on Wednesday morningin July in
11  besomediscussion of that, public discussion 11  preparation for the January session.
12 of how that, hiswork, is questioned, 12 And then following that, we'll be getting
13 questionable. | don't think it particularly 13 anupdate of what happened at the 2021 session.
14 is. I'msureit'snot perfect, but | don't 14 So MACo never rests. And I'm looking
15  think there's enough specificity thereto 15  forward to continuing to represent that and see
16  serioudly challenge hiswork, especially with 16  what State issues that are coming along and
17  respect to his summary of the history of how 17  what the counties -- it'sredlly great to bea
18  the committee put together the Talbot Boys 18  part of that committee with 15 or so people on
19  statue 50 years afterward and how he clearly 19  thereto see what issues are coming together.
20  pointsout how it was based upon racism, white |20  And every year, it'slike yes, big counties,
21 supremacy, Jm Crow. And that stains, in my 21  little counties, rural, urban, Democrat,
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1  Republican, we all have the sameissues. So | 1 MR. LESHER: | have nothing further.
2 look forward to that process beginning again 2 MR. CALLAHAN: Okay. I'll wrapit up.
3 tomorrow morning. 3 So appreciate the great evening tonight.
4 MR. CALLAHAN: Thank you, Ms. Price. 4  Appreciate you guys coming tonight, expressing
5 MS. PRICE: Thank you. 5  your thoughtsto us. That'swhat we're here
6 MR. CALLAHAN: Mr. Pack. 6 for.
7 MR. PACK: Yes. Had an opportunity to 7 And like Mr. Stamp said, we've got alot
8  attend aNACo conference over the weekend down 8  of great things that we're going to accomplish
9  a Gaylord Hotel and the National Harbor. And 9 inthe next couple of years, and I'm happy to
10  just had awonderful time down there. 10 beapart of it.
1 A lot of great speakers, national 11 So at the end of the day, we'relooking
12 speakers. Vice President was our guest 12 out for the community and we got alot of
13 speaker. Nancy Pelosi was there as well. 13  positive things going.
14 Just agood time to just be with other 14 So Mr. Lesher, you want to wrap it up for
15  Council members from around the nation and talk 15 us.
16 with them about some of the same things that 16 MR. LESHER: The County Council's next
17  we're seeing here, how they are handling the 17 meeting will be held on Tuesday, July 27th,
18  planning stage for the American Rescue money 18  beginning at six o'clock p.m. The Council will
19  that's coming to counties and states and 19  beconvening in open session at 3:30 p.m. for a
20  municipal areas around the nation. And got a 20  work session with Cassandra Vanhooser on the
21 lot of great ideas from the different classes 21  Eastern Shore Recovery Project. And then
Page 175 Page 177
1  that were attended there. So | look forward to 1  adjourning into closed session to discuss real
2 participating with them. 2  estate, legal, and personnel matters as listed
3 Did the leadership class last summer, last 3 onthe statement for closing that meeting.
4  fadl | guessit was during the shutdown. | was 4 MR. CALLAHAN: Thank you, Mr. Lesher.
5  happy to be apart of that aswell. 5 Do | have amotion?
6 | also want to send my congratul ations out 6 MS. PRICE: So moved.
7  toour own Hugh Grunden over at Easton Utility. | 7 MR. DIVILIO: Second.
8  Hugh was recognized by the American Public 8 MR. CALLAHAN: Madam Secretary, could you.
9  Power Association as an exceptional |eadership 9 SECRETARY: Mr. Callahan.
10  award. | saw that on one of the sites over the 10 MR. CALLAHAN: Aye.
11 past couple of days. So wanted to throw abig 11 SECRETARY: Mr. Divilio.
12 shout out to Hugh for that recognition. 12 MR. DIVILIO: Aye.
13 That'sall. 13 SECRETARY: Mr. Lesher.
14 MR. CALLAHAN: Thank you, Mr. Pack. 14 MR. LESHER: Aye.
15 Mr. Divilio. 15 SECRETARY: Ms. Price.
16 MR. DIVILIO: | would just like to 16 MS. PRICE: Aye.
17  apologize. Sol will not be herefor the 17 SECRETARY: Mr. Pack.
18  meeting on the 27th. 1I'm going to be out of 18 MR. PACK: Yes.
19  town that day, the beginning of that week. So 19 (Mesting concluded at: 8:33 p.m.)
20 I'll missthat meeting. 20
21 MR. CALLAHAN: Sounds good. 21
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Anne Arundel,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this 19th
day of July, 2021 ~* E~rt~n MR

15 QD lautite

16

Diane Houlihan
17 Notary Public
18
19

20 My commission expires September 16, 2021
21
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