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1 TRANSCRIPT OF PROCEEDINGS 1 ittobeput back on the agenda?
2 2 MR. LESHER: | did. Mr. Pack, I'm
3 MR. PACK: You mind standing, please, for 3 prepared to make that motion, if that'sin
4  opening prayer followed by the Pledge of 4 order now.
5 Allegiance. 5 But | also see that we have Sheriff Gamble
6 (Prayer and Pledge of Allegiance.) 6 inattendance here. And sincewe havethe
7 MR. PACK: Thank you. Counsel hasan 7  opportunity to hear from him, do we want to
8 agenda. The chair would ask are there any 8  open that, provide that opportunity?
9  additions, deletions, or corrections to that 9 MR. PACK: Let metake your motion first.
10 agenda? Hearing none, the chair movesthat the |10 | mean --
11  agenda be accepted with unanimous consent. 11 MR. LESHER: | will then start with a
12 We aso have minutes from the May 26th 12 motionto reconsider.
13 meeting. We've had a chance to go through 13 MR. CALLAHAN: Second it.
14  those minutes. Are there any additions, 14 MR. PACK: Motion by Mr. Lesher. Second
15  deletions, or corrections to those minutes? 15  aso by Mr. Callahan.
16 MR. LESHER: | don't think we havethose | 16 Before we call for avote, we will
17  minutes. 17  (inaudible) comment. So well openit upto
18 MR. PACK: We don't have those minutes. 18  youfirst, Mr. Lesher.
19  Thank you. So strike that. 19 MR. LESHER: Wéll, whileit remains clear
20 Do we havethe. . . 20 tomethat police reformin Americaisan
21 MR. LESHER: Disbursements. 21 important topic and necessary and timely and
Page 3 Page 5
1 MR. PACK: Let's move down to our 1 that theré'safederal roleto be playedin
2 disbursements. We have dishursementsfromJune 2 that, in my view this Council made a
3 the 30th and July the 7th and also July the 3 significant error in advocating legislation
4  14th. We had achance to go through those 4  without consulting first with our sheriff.
5  disbursements, ask any questions of Ms. Lane, 5 And I've personally apologized to him for
6  our finance officer. Any additions, deletions, 6  thismistake.
7  or corrections to those disbursements? 7 Sheriff Gamble has considerable expertise
8 Hearing none, the chair moves that they 8  inaddressing police abuses and he has
9  aso be accepted with unanimous consent. 9  recommended a number of matters for police
10 Okay. Council, moving onto the agenda, 10  reform.
11 thefirst item we have is amatter for 11 | aso think that since Congressis
12 reconsideration for aletter of support to the 12 clearly now moving slowly on this, | would
13  Maryland Congressional Delegation for HR7120. | 13 prefer that we withdraw our approval of the
14  Thisisthe Justicein Policing Act of 2020. 14 letter that we authorized on June 23rd and take
15  Thisletter was moved by the Council at our 15  our time with due consideration and advice of
16  last meeting. 16  the sheriff to craft areplacement that did
17 According to the rules of procedure, only 17  address specific policy issues.
18  amember who voted in the -- to affirm the 18 MR. PACK: Any further statement of
19  vote, affirm the act could actualy bring it 19  Council?
20  back before Council. 20 SECRETARY: Mr. Pack, | have a statement
21 And | believe, Mr. Lesher, you asked for 21  toberead from Mr. Divilio, who is absent
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1  tonight. 1  deputies. All the stuff that you do, we
2 MR. PACK: Sure. Why don't you read that 2  redlly, redly appreciateit. You'rethe ones
3 fortherecord aswell. 3 that keep us safe.
4 SECRETARY : | voiced my concerns regarding 4 Y ou know, when you're up here doing ajob
5  sending aletter about federal legislation but 5 likethis, it'svery, very difficult. There's
6  ultimately voted in support because | believe 6 alot of things.
7  everything can beimproved. 7 | think alot of people do want police
8 After speaking with our sheriff, | 8  reform. | think there'salottoit. | think
9  realized | should not have sent aletter in 9  you guyswere getting to a point where you tell
10  support. 10 usinasensethat you're headed in theright
11 I've always prided myself by reaching out 11 direction. | don't want to tell you how you do
12 and listening to subject matter experts. 12 yourjob. Okay. Youregood at it, and that's
13 | expected to have their guidance during 13  what we want you to do. We want you to protect
14 the meeting and ultimately take responsibility 14  us
15 for not inviting them there. 15 So | felt like we were probably stepping
16 Thank you, Frank Divilio, Talbot County 16  onyour toes. We shouldn't have done that.
17  Councilman. 17 So like | said, | think we're headed in
18 MR. PACK: Thank you for reading that into 18  theright direction.
19  therecord. 19 Sheriff Gamble, | really appreciate you
20 Mr. Callahan, anything from you? 20  talking to me several times about what you
21 MR. CALLAHAN: Yes. Solast meeting, it 21  thought about some of the bill that we were
Page 7 Page 9
1  come up that we wanted to talk about and 1  voting on. And there were somethingsin there
2 support thisletter. 2  that you felt that needed to be looked at that
3 | was kind of led to believe that we were 3 wasn'tright for your department and thingsin
4 headed in the right direction. 4  genera to keep ussafe. Sol really
5 | made amistake. | should have -- | 5  appreciate the opportunity for you to tell me
6  brought up that we wanted to talk to you, 6  some of the good things and the bad thingsin
7  Sheriff Gamble, and that wasmy mistake. | was | 7  that bill.
8  onpoaint. 8 And thank you, Scott, for doing the same
9 The one that had it right was Ms. Price. 9  thing and thanks for protecting us.
10  She'sthe onethat really knew where we were 10 MS. PRICE: I'd like to say that since the
11 headed with this. | should have followed that 11  sheriff is here and has taken the time, | would
12 lead. | wasled down the wrong road. 12 liketo give him an opportunity to come up and
13 | talked to you, | talked to Scott. | 13  addressthe Council. | think it's appropriate.
14  want to apologize for some of your staff and 14 Y ou should have been here three weeks ago,
15  redly al the officers, you know. It probably 15  and| hope that the Council agrees that we
16  felt likewe weren't behind you. And that's 16  should have you come up and speak.
17  far from the truth. 17 MR. PACK: Do you wish to be heard,
18 We are behind you. We haveyour back. We | 18  Sheriff Gamble?
19  want to be ablefor you to have avery safe 19 SHERIFF GAMBLE: | would.
20  community. You guys are doing a phenomena | 20 MR. PACK: Come up.
21 job. AndI'mtalking to you guys, al the 21 SHERIFF GAMBLE: Thank you, Council.
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1 Thank you, Ms. Price, for the invitation 1 Asyou al know, there's already a severe
2 tospeak. And thank you for your foresight a 2  shortage of applicants, both locally and
3  few weeks ago and to vote no against this 3 nationadly, for policing.
4 letter of support. 4 Basically thefirst five pages of the bill
5 Mr. Lesher, thank you for your phone call 5  deal with definitions.
6  quickly afterwards and thank you for the 6 Page six of the bill dealswith holding
7  opportunity to alow me to share some of my 7  police accountable in courts. That'swhat'sin
8  thoughts on the bill and where | think police 8 quotes. And it talks about revising section
9  reform should go. There's no doubt that police 9 242 of title 18 of the United States Code.
10  reformis needed. 10 Currently the United States Code section
11 And thank you, Chuck, for that same 11  242readsit makesit acrimefor aperson
12 invitation to speak with you. 12 acting under color of any law to willingly
13 I'm going to read a prepared statement. 13 deprive any person of aright or privilege
14  There'scopies here. 14  protected under the Constitution of the laws of
15 The House representatives voted to pass 15  theUnited States. For the purpose of section
16  what iscommonly referred to asthe Justice in 16 242, acts under color include any acts not only
17  Policing Act of 2020. Thisletter details my 17  doneby federal, State, or local officials
18  opinions on some of the 134-page hill. 18  within their lawful authority, but and also of
19 There are many news articles that attempt 19  actsdone beyond the bounds of that official's
20  tosummarizethe bill aswell astalking points 20  lawful authority.
21  that somewould have you believe. 21 If the acts are done while the official is
Page 11 Page 13
1 To fully understand any proposed 1  purporting to or pretending to act in the
2 legidation, | choseto actually read the 2 performance of hisor her officia duties,
3 entirebill, | did it three times actually, so 3 persons acting under the color of the law
4 | could fully understand it since thereisa 4  within the meaning of this statute, including
5  possibility that some of it might become law. 5  police officers, prison guards, and other law
6 | chose to read the entire bill, not to 6  enforcement officials, aswell asjudges, care
7 trust areporter'srendition or talking points 7  providersin public health facilities and
8 fromapoalitical party. | would encourage this 8  otherswho are acting as public officials.
9  Council and anybody watching to actually read 9 It is not necessary that the crime be
10 theentirebill before making any decisions 10  motivated by animus towards race, color,
11 that will impact this community directly. 11  religion, sex, handicap, financia status, or
12 While | won't address every aspect of the 12 nationa origin of thevictim. The offenseis
13 hill, that would require me to write about a 13 punishable by arange of imprisonment up to a
14  200-page dissertation, | am providing my 14  term of life or the death penalty, depending on
15  opinion on parts of the bill that would be most 15  thecircumstances of the crime. Thank you.
16  detrimental to the citizens of our county, the 16 What the law will change in the 2020
17  safety of our police officers, troopers, and 17 Justicein Policing Act, it will change the
18  deputies, and the likelihood that qualified, 18  word willfully to knowingly or with reckless
19 intelligent police recruits will disappear from 19  disregard.
20  thelandscapeif this entire bill will become 20 | find it also interesting that | received
21 law. 21  anemall yesterday where thetitle of it was
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1  Tabot Dems. Andthey say intheir email | 1 When will we as acommunity start thinking
2 guessto their membership, it was forwarded to 2  for ourselves and not blindly support bills
3 meby oneof their memberswho wasconcerned | 3  that havean R or aD next tothem or a
4 about the hill, about this meeting tonight, and 4  candidatethat hasan R or aD in front of
5 thenthey stated in their e-mail the sheriff's 5  their name?
6  strong statements on this piece of legidation 6 If I've been misunderstood, please help me
7  arebased on anincorrect understanding. They 7  know inanintelligent, well-researched way.
8  goontosay the Justicein Policing Act would, 8 In the handout that you'll be getting if
9  one, establish anational standard for police; 9 youdon't haveit, | highlighted the word
10  two, mandate data collection on police, both 10  willfully because that's what they want to
11  aretrue; three, reprogram existing funds to 11  changeinthere. They didn't change death
12 invest in the transformative community-based 12 pendlty, but they changed willfully.
13 policing programs, which is true, this bill 13 And right now the law saysthat willfully,
14  doesaddressthat; and four, streamline federal 14 if apolice officer willfully would hurt
15  lawsto prosecute excessive forceand establish |15  somebody -- in fact, you don't even have to
16  independent prosecutions for police 16  kill anybody to be sentenced to death asa
17  investigations, which isalso true. 17  police officer now under the new Justicein
18 But | honestly don't know who wrote the 18  Policing Act. A death only hasto be
19  email, but | can only guessthat they did not 19  associated with your action. So you don't even
20  read the 134-page bill because they left out 20  haveto commit murder with this.
21 thepart of taking qualified immunity away from | 21 So it would be the only case in which a
Page 15 Page 17
1 loca police but not federal law enforcement 1 law enforcement officer or acitizeninthe
2 officers, asthebill reads. 2 United States, not under federal law, under
3 Y ou probably don't know this, but there's 3  Statelaw, because you can be put to death for
4 over 66 federal law enforcement agenciesinthe | 4  treason, but had not committed a murder that a
5  United States. And this bill does not address 5  police officer could be put to death for.
6 theminthisasfar asquaified immunity. It 6 The hill actually says "for the purposes
7  doesnot take their qualified immunity away, 7  of thissection, an act shall be considered to
8  hbutit takesthelocal police's qualified 8  bedeath resulting if the act was a substantial
9  immunity away. Why isthat? 9  factor contributing to the death of the
10 They also left out in the e-mail that the 10 person”. So evenif the victim wasn't
11  possible sentence for violation of this section 11  murdered, apolice officer could be tried,
12 isdeath, the death penalty. And that'sin 12 convicted, and sentenced to die by lethal
13 title 18242 that they modified with the word 13  injection in a case where the victim wasn't
14 willful and three sentences down it talks about 14  actualy murdered.
15  thedeath penalty. 15 Again, | find it also interesting that the
16 Again, | don't actually think any of our 16  samepolitical party that claims not to support
17  locadl friendsread the entire bill, but are 17  thedeath penalty actually does support the
18  simply going with political talking points for 18  execution of police officersthat violate these
19  political expediency. | would assume that the 19  sections.
20  Talbot Demsauthor had no ideathat asentence | 20 If anybody hereis a police officer or
21 of death could be imposed. 21  related to a police officer, please stand for
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1  just asecond and be acknowledged. 1  andit doesn't apply to your county detention
2 So by supporting this bill, we conceivably 2 officers, but it probably does, even though
3 would makeit easier to put any one of these 3 they never defined it in their bill.
4 young men or young women in that caseto death.| 4 In their definition, local law enforcement
5  Thank you. 5  officer means any officer, agent, or employee
6 Ask yourself would the legislation provide 6  of the State or unit of local government. So
7  theimpetusfor more qualified police 7  basicaly it'syour troopers, your police
8  applicantsto walk into the Sheriff's Office 8  officers, and your deputies of the states and
9  door. Would this provide greater security for 9  countiesin the United States.
10  our citizens and police officers? 10 | wonder why they didn't continue federal
11 Page six deals with qualified immunity 11  law enforcement officersin this new law. Does
12 reform. I'm not going to read the whole 12 the Housethink that the federal law
13 section of qualified immunity. It'sabit 13 enforcement officers are perfect? One can only
14  lengthy, but the reformers want to amend that 14  guess. But by doing five minutes of research,
15  law by adding at the end of the law it shall 15  you can quickly find that a union represents
16  not be adefense for immunity to any action 16 26,000 of those federal law enforcement
17 brought under this section against alocal law 17  officers. And by al appearances on their
18  enforcement officer or a State correctional 18  website, they have alobbyist in Washington,
19  officer, asdefined in thistitle. 19 D.C.aswdl.
20 It's pretty interesting when you go back 20 If this bill was truly about police
21  totheir definitions that we talked very 21 reform, why did they exempt them when it comes
Page 19 Page 21
1  briefly about earlier. 1 toqualified immunity? My guessisthat they
2 But the law basically says the defendant 2 want their donations at reelection time. Do
3 wasacting in good faith, believed reasonably 3 federal law enforcement officers from time to
4 or otherwisethat his or her conduct was lawful 4  timeviolate people'srights? A quick check of
5  atthetimethat the conduct was committed or, 5  Google finds a number of cases that you can
6  two, therights, privileges or immunity secured 6  quickly find that federal law enforcement
7 by the Constitution and laws were not clearly 7  officersviolated people'srights.
8  established at the time of their deprivation by 8 Talked about the State correctional
9  thelaw was otherwise such that the defendant 9  officers. Again, they'revery well
10  could not reasonably have been expected to know| 10  represented. They're one of the most powerful
11 whether hisor her conduct was lawful. 11  unionsinthe country. Sothey'renotin
12 In order to really examine this part of 12 there. Conveniently, they're not in there.
13  the 134-page reform, we need to ask what the 13 Anyway, but back on the main point. The
14  definition of local law enforcement officer is. 14  changein qualified immunity is probably one of
15  Guessagain, it doesn't include federal law 15  themost damaging pointsin thishill asit
16  enforcement officers. So they've exempted 16 limitstherights of police officersto defend
17  them. They've exempted federal law enforcement| 17  themselvesin civil suits. Asaquick
18  officersfromthis. 18  reminder, the new law will not allow a police
19 State correctional officers have no 19  officer to use adefense that he or she was
20  definition in their definitions. So we can 20  actingingood faith at the time his or her
21 only assumethat State correctional officers 21 conduct -- I'm going to repeat it because it
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1 needstobeclear. Asaquick reminder, the 1 hebeabletosay at histrial | followed all
2 new law will not allow a police officer to use 2  thecodesof Tabot County? If it weretrue,
3  adefense that he or she was acting in good 3 heshould be ableto say it asapart of his
4  faith and that his or her conduct was lawful. 4  defense. Of course, he should, just likea
5 Interesting to say the least. 5  police officer who actsin good faith and his
6 So to say an officer is being sued for 6  or her conduct was lawful.
7  say, I'mgoing to give you an example, 7 But using the same example, when Chuck's
8  arresting adrunk driver, who after being 8  attorney brings up the fact that he followed
9  handcuffed, head butts the officer, which 9  all the building codes, the judge would have to
10  happens, and escapes custody and startsrunning | 10 stop him, his attorney, and say you cannot tell
11 away. Thearrestee runsright into a path of a 11  thejury that and you can't use that asa
12 car and gets struck and killed. 12 defense.
13 Under the new law, the officer being sued 13 Will this help policing in the United
14  can'tsay inhisor her defense that he was 14  Statesor herein Talbot County? It will
15  acting in good faith, that he was doing hisjob 15  certainly help attorneys, asthere will be more
16  and he stopped the car legally, that he gave 16  and more lawsuits will be filed. And we know
17  themthelega standardized field sobriety 17  that Congressis made up mostly of attorneys.
18  test, that helegally arrested him, that the 18  But will thisactually help our citizensto be
19  officer was acting in good faith when the guy 19  safer? | don't think so.
20  then head butted him as a prisoner and ran away | 20 Police will stop all proactive policing.
21 andgot struck by acar. 21 They will stop -- traffic stops will drop
Page 23 Page 25
1 Does anybody on this Council really 1  dramaticaly, deaths on the highways will rise,
2  believethat apolice officer shouldn't be able 2  drug and drunk driving arrests will drop, even
3 tousethat argument to keep from losing 3 more deaths, violent drug trafficking
4  everything he or she worked for their whole 4  organizations will flourish, those
5 life? 5  investigationswill drop.
6 Current law alows acitizen to suea 6 Just take alook at Batimore City.
7  policeofficer. But it does not limit the 7  Arrestssince theriots four years ago are down
8  officerinhisor her defense. Soyou, asa 8  morethan 80 percent in the city. Violent
9  citizen, can you make your own defense? I'm 9  crime hasrisen dramatically and the homicide
10  sorry. Soyou asacitizen, you can make your 10 rateisthrough the roof in Baltimore City.
11 own defense, but apolice officer isthe only 11 Just in the last three weeks, New Y ork
12 profession that's going to be limited in the 12 shootings are up 600 percent over the sametime
13 defensethey can have when they're being sued. 13  period last year over athree-week period this
14 In more simplistic terms, let's say Chuck 14  year, 600 percent.
15 Callahan builds a house and follows all Talbot 15 I'm not going to bore you with the rest of
16  County codes, building codes. 16  the 100 or so pages, but these are my thoughts
17 MR. CALLAHAN: We hope. 17 onwhat | think are the most important things
18 SHERIFF GAMBLE: Y eah, we hope so. 18  that need to come out of that bill.
19 A tornado comes through and destroys the 19 Y ou know you have the $1.9 million budget
20  home. The homeowner sues Chuck. If Chuck did, 20  modification that | submitted because that's
21  infact, follow al the building codes, should 21  what it would cost, between 1.2 and
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1  $1.9millionin Tabot County if that bill 1 MR. PACK: | want to say thisto you
2  passedinitsentirety. Basically we will have 2 personaly. My comments were not directed at
3 deputiesand police officersin training two 3 youpersondly at all.
4  and ahalf to three months ayear. So wewould 4 We certainly value what you do herein
5  haveto hire more deputies. You can read 5 thiscounty. We certainly want to thank you
6  through the budget modification to comein 6  for coming and giving your (inaudible) I'd like
7 compliance with that proposed legidlation. 7  youto send the information to us as well
8 Where is that money going to come from? 8  regarding budget modifications, your
9  Schoals, roads, parks, parks and rec? 9  perspective on national police reform.
10 | would encourage you to reconsider the 10 SHERIFF GAMBLE: Thank you, President
11  letter of support, then draft aletter and ask 11 Pack. Appreciate your time.
12 the House and Senate to actually work together. | 12 MR. PACK: | do have my comments on the
13 Seventy percent of their bill and 70 percent of 13 matter that | want to read to you as well.
14 thebill with the R behind it are very similar. 14 SHERIFF GAMBLE: You want me to stay here
15 I'd be glad, and | have sent it to some of 15  or you want me go back here?
16  you, some of the national police reforms that | 16 MR. PACK: You can have a sedt.
17  believe should happen. I've sent thisto some 17 SHERIFF GAMBLE: | just spilled some
18  of you. Maybel sent it to all of you. But if 18  water.
19  not, I'll resendit. 19 MR. PACK: Well get that, we'll get that.
20 But make them work together, tell them to 20 MS. PRICE: While you're getting
21  dotheir jobs, work together, and hammer outa |21 organized, | just want to say that I'm happy to
Page 27 Page 29
1  fair bill that will keep our entire community 1  have been the one who knew that this was a bad
2 safe, our troopers, police officers, deputies, 2 idea. | don't pretend to know that | -- | did
3 while holding the criminals accountable for the 3 not read the entire bill, but | did know enough
4 crimethey commit. 4  that the vast mgjority of the Senate and the
5 | don't know what their motivation was 5  Houseversionsdid overlap. | follow the news
6  behind thishill, and | don't want to sit here 6 andal of that.
7  and guess because I'll be criticized for that. 7 So for you to just say that, again, that
8 Itruly, I don't even know if they ever want to 8  60to 70 percent of the bill, that's exactly
9  agreeon anything up there because obviously 9  what | said three weeks ago and that we needed
10  they haven' tried to agree on anything. 10  toletthemwork it out. And that'swhat |
11 But Senator Scott's bill and this bill, 11 suggested three weeks ago. Let'slet them work
12 about 60 to 70 percent of it isvery similar, 12 it out in Washington and then we'll come back
13 if they would sit down. And that's the letter 13  and welll support abill. That's exactly what
14  you send, is encourage them to sit down and 14 | said three weeks ago.
15  stop playing stupid games and do their frigging | 15 And I'm glad that's what you just said
16  jobs. 16  because my gut wastelling methat. My gut was
17 I'd be glad to answer any questions. 17  telling methat. And sometimesyou haveto
18 MR. PACK: Weéll, Sheriff, | want to thank 18  listento that.
19  youfor coming and giving your well thought out | 19 So thank you for everything you do. |
20  response. 20  have aways had the backs of our law
21 SHERIFF GAMBLE: Thank you. 21 enforcement and our paramedics and all the
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1  county staff. But you guysare--itis 1  meritsof the Act.
2 priority and it always has been and | trust 2 During the conversation surrounding the
3 you. 3 letter, it was suggested that Council seek the
4 SHERIFF GAMBLE: Thank you. 4 input of the sheriff prior to issuing the
5 MS. PRICE: Thank you very much. 5  letter. My reaction to the suggestion was not
6 SHERIFF GAMBLE: Thank you, Ms. Price. | 6  an attempt to diminish the advice of the
7 MR. PACK: I'll be brief with my 7 sheriff, but my reaction stemmed from my
8  statement. It's not that much. 8  feeling that members of the Council did not
9 The comments I'm about to deliver are 9  understand the pains that persons of color have
10  directed to those members of the County Council | 10  been subjected to at the hands of individuals
11 who voted in the affirmative on June 23rd 11  sworn to protect them.
12 legidative meeting for aletter to be sent to 12 If you recall in my address to Council on
13 our federal delegation seeking their support 13 JuneSth, | praised the sheriff for his actions
14 for HR7120, the Justice in Policing Act of 14  herein Talbot County in recruiting people of
15  2020. 15  color, hishiring of Deputy Brian Ortez, the
16 Asit pleased me initialy to have your 16  first Spanish spesking officer in the
17  support for anational bill seeking police 17  department's history. My statement was not
18  reform, it has come to my attention that 18  meant to diminish the role of the sheriff or
19  severd of the affirming members are now 19  the State's Attorney. On the contrary, |
20  reconsidering your position on the matter 20  consider them both an invaluable part of this
21 before casting your vote on reconsideration of 21  county.
Page 31 Page 33
1 theletter. 1 If you may recall during the March 10th
2 | would like to take afew momentsto 2  Council meeting, amajority voted to send a
3 speak to you as to why national police reform 3 letter of support to a proposed amendment on
4  istooimportant to me, asit isto many other 4 HB1300, ablueprint for Maryland's future.
5  people and persons of color in America. 5  Thislegidation, asyou know, deals with
6 | would also like to express to each of 6  funding for Maryland schools. The Council's
7  youmy sincere apology if at any time during 7  letter of support was affirmed without any
8  the June 23rd meeting my words offended you. 8  input or consultation from the school
9 It wasnot my intention to make any of you feel 9  superintendent. I'm sure that those affirming
10  pressured or urged to casting your vote. My 10  members of the Council were not showing any
11  words may have been delivered in aforceful 11  disrespect to the superintendent when casting
12 manner, but at no time was | attempting to 12 their vote.
13  belittle or shame you to casting your vote for 13 My support for national policereformis
14  national policereform. | mean that sincerely. 14  not an emational reaction or my yielding to the
15 | had made my intentions clear to the 15 chantsof protesters. My support is based on
16  Council and to the public during the June Sth 16  documented accounts of unarmed persons of color
17  meeting of my desire for ajoint letter of 17  being killed by uniform officers that has been
18  supportto HR7120. Right or wrong, | assumed |18  happening with increased frequency in my
19  that prior to the June 23rd meeting, that 19  opinion.
20  members of the Council would review the 20 My support for police reform is based on
21  legidation and be prepared to discussthe 21 my concern for the safety of my 30-year-old son
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1 livingin Atlanta, my brothersliving in 1  of HR7120 was out of fear of being labeled
2 Oklahoma, Pennsylvania, and Texas, and other 2  intolerant or racially insensitive, | again
3  family and friends who do not reside in 3 respectfully ask that you reconsider your vote.
4  Maryland but in states where police 4 And if your support for HR7120 was a show
5  accountability and oversight are not as 5  of respect for me, as humbling as that may be,
6  controlled and regulated asthey are herein 6 | would again ask that you reconsider your
7  Maryland. 7  vote
8 My support for police reform is based on 8 Concerning HR7120, it has been approved by
9  my desireto seethe elimination of the use of 9  the USHouse of Representatives and the
10  chokeholds on citizens of any color. 10 legidationis now being sent to the US Senate,
11 My support for police reform isto improve 11 whereitsfuture isuncertain.
12 training on racial, religious, and 12 Here in Maryland, the State legislature
13 discriminatory profiling by law enforcement. 13 hasconvened awork group on police reform
14 My support for police reformisfor the 14  focused on accountability and transparency. |
15  establishment of anational police misconduct 15  amsurethat we can expect them to propose
16  registry to root out individuals who are unfit 16  policereform legislation for the upcoming
17  toserve. 17  legidative session. Should thisoccur, it is
18 My support for police reform is for the 18  my hopethat this Council, aswell asthe
19  creation of local commissions or atask force 19  Maryland Association of Counties, will take an
20  tohelp communitiesto develop just and 20  activeroleinthe creation and implementation
21  equitable public safety approaches. 21  of statewide police reform.
Page 35 Page 37
1 My support for police reformisto see 1 Councilman |leadership requires courage,
2 mandatory use of force reporting for all police 2 and courage comes from our moral convictions
3 agencies across the nation. 3 and our moral center that binds us together and
4 My support for police reformisto see 4  shapesour communities. When we know that
5  neighborhoods and law enforcement work together 5  something isn't right, it is our moral
6  todeal with those who perpetrate criminal 6  responsihility not just to speak up but to do
7  behavior. 7  what we canto fix it.
8 My support for police reform isfor the 8 So in closing, perhaps we need to develop
9  mandatory administrative leave for any police 9  more consistency when we are asked or are
10  officer involved in the death of acitizen, for 10  considering sending aletter regarding any
11  theofficer's mental health wellbeing as well 11  pending State or federal legislations.
12 asfor the healing of that community. 12 | would again wish to apologize to any
13 But Councilmen, if your vote for HR7120 13 member of the Council who may have been
14 wasnot out of agenuine concern for social 14  offended by my actions.
15  reform, then | respectfully ask for you to 15 Y et with or without the support letter for
16 reconsider. 16  HR7120, | personally will continue working,
17 And Councilmen, if your vote for HR7120 17  even across party linesif necessary, to see
18  wasnot based on your understanding of the 18  that nationa police reform in America becomes
19  legidlation, | again respectfully ask that you 19  aredity. Thisistoo important of an issue,
20 reconsider. 20  and | will not and cannot stay silent when |
21 And Councilmen, if your vote for support 21 know that we can be a better nation. | cannot
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1  andwill not be silenced by fear or 1  State Senateregarding this.
2 intimidation when | know that communities of 2 SHERIFF GAMBLE: (Inaudible). Thank you
3 color depend and rely on trustworthy and 3 very much for your consideration.
4 faithful community police officers. 4 MR. PACK: Thank you.
5 And that will be my statement on the 5 Council, next on your agenda, you have
6  matter. 6  introduction of aresolution.
7 So if thereis not any additional 7 Madam Secretary, if you want to wait for a
8  comments, Mr. Lesher, | believeyour motionwas| 8  moment. Madam Secretary, would you read the
9  seconded by Mr. Callahan. Isthat correct? 9  resolution, please.
10  Okay. 10 SECRETARY: An administrative resolution
11 Madam Secretary, on the motion to 11 of the County Council for Talbot County,
12 reconsider, would you please call theroll. 12 Maryland, requiring the development of a Talbot
13 MS. PRICE: Soisa-- explainthe ayes 13  County diversity statement, providing for the
14  and the nays on this one with the vote. If you 14  inclusion of such statement in the county
15  voteaye, it meansyou're reconsidering not 15  employee handbook, and requiring awritten
16 to-- 16  acknowledgment from each county employee and
17 MR. PACK: Yes. 17 board, commission, and committee member that
18 MS. PRICE: Andwon't besending aletter. |18  they have received, read, and understand the
19  Isthat correct? 19  diversity statement.
20 MR. PACK: An aye vote will beyou're 20 MR. PACK: Thank you very much, Madam
21 supporting the motion to reconsider not sending |21 Secretary.
Page 39 Page 41
1 theletter. All right. 1 | had offered this resolution up to
2 SECRETARY: Mr. Pack. 2 Council at our last meeting. | made mention of
3 MR. PACK: I'll abstain from the vote. 3 itback in our June 9th meeting that | would
4 SECRETARY: Mr. Callahan. 4  ask for consideration of this.
5 MR. CALLAHAN: Aye. 5 | think that the creation of a diversity
6 SECRETARY: Ms. Price. 6  statement would speak volumesto this county as
7 MS. PRICE: Aye. 7  far aswho we are and what we stand for and to
8 SECRETARY: Mr. Lesher. 8  make surethat persons who are hired by us
9 MR. LESHER: Aye. 9  understand that we are a county that supports
10 MR. PACK: Do we have Mr. Divilio's vote? 10  diversity of al types, aswell as on our
11 MR. KUPERSMITH: Wedo. Mr. Divilio votes 11  boardsand commissions, that they also, and |
12 aye 12 think thiswasat Mr. Divilio's urging, that
13 MR. PACK: Okay. Sotheletter, itis 13  they would also have to sign that they have
14  dready in the public domain, as we know. But 14  read and understand what the diversity
15  nothing official will go forward. Well go 15 statementis.
16  back to where we were last week before the 16 So the matter is now before Council for |
17  motion was even made to consider. 17  guessreintroduction sinceit was introduced
18 Again, gentlemen, thank you very much. We 18  last week.
19  appreciate al that you do. And Sheriff, well 19 MR. HOLLIS: And Council, I'd like to be
20  probably talk in the future as we hope to try 20  ontherecord again fully supporting the
21  to prepare what they're going to do in the 21 development and inclusion of a diversity
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1  statement in the county handbook, as | was last 1 Mr. Lesher, any comment from you?
2 meeting. 2 MR. LESHER: Look, thisissimply abest
3 MR. PACK: Thank you very much for your 3 practice in workplaces today.
4 support, Mr. Hallis. Okay. 4 And to quote from a guide for this,
5 The chair would now entertain amotion for 5  minoritiesin majority-run organizations more
6 theadministrative resolution on diversity. 6  frequently experience gaps in understanding the
7 MR. CALLAHAN: So moved. 7  expectations and receiving constructive
8 MR. PACK: A diversity statement. 8  feedback, while also disproportionately lacking
9 Moved by Mr. Callahan. 9  mentors and trusted supporters who will share
10 MR. LESHER: Second. 10  theunwritten rulesfor success.
11 MR. PACK: Seconded by Mr. Lesher. And |11 Talbot County should simply align with
12 thechair would open the floor for any comment. | 12 leading workplaces elsewhere and develop such a
13 MR. CALLAHAN: Yes, I'dliketo tak, 13 policy. Sol support this.
14 Mr. President. 14 MR. PACK: Any further comment before |
15 MR. PACK: Sure. 15  cdl for the vote?
16 MR. CALLAHAN: | just want to talk about a | 16 MS. PRICE: Yes. Sowhen we talked about
17  diversity statement and what we talked about 17  diversity inclusion, meaning people of
18 lasttime. | wasnot feding that | knew 18  different educational backgrounds, levels of
19  enough about it. 19  experience, females, minorities, veterans, and
20 MR. PACK: Okay. 20  people with disabilities, I've always supported
21 MR. CALLAHAN: | feltlikel wasn'tready |21  the county's commitment to diversity in our
Page 43 Page 45
1 tovoteonit. 1 workforce, and | believe our commitment is
2 Now that I've touched base with the county 2  evident in the relationships that we enjoy
3 manager and HR, | feel very confident that we 3 among al citizensin our county.
4 are headed in theright direction. | 4 Reinforcing this commitment to diversity,
5  understand where we need to be at now. So| 5 including it in our employee handbook, is
6  fedl very confident that HR and the county 6  consistent with our current employee code of
7  manager, we have ateam and a communication 7 conduct.
8  now. 8 | do believe that asking our county
9 | felt like the communication wasn't quite 9  manager and director of human servicesto
10  there. 10  gather some language from other localities
11 MR. PACK: Okay. 11  throughout the country for a statement isa
12 MR. CALLAHAN: So now | know the 12 redly good starting point and an efficient
13 communication is there between HR and the 13  beginning.
14 Council and the manager and everybody is on 14 | thank our HR director and our county
15  board on what we want to do. 15  manager for doing thisresearch, and I'm
16 So I'd like to have better communication 16  encouraged that we are headed in the right
17  next time with everybody understanding what 17  direction.
18  werevating on, and that way wewon't runinto | 18 MR. PACK: Very good. Thank you,
19  thisproblem again. 19 Ms. Price.
20 MR. PACK: That isso crucial we 20 If there's no further comment, Madam
21  communicate and understand. 21  Secretary, will you please call the vote on the
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1  administrative resolution for adiversity 1 nobigdeal. Our public hearing is how about
2  statement. 2  toundergo.
3 SECRETARY:: Mr. Pack. 3 I will ask anyone who is here to speak on
4 MR. PACK: Aye. 4  Resolution 298, that was dealing with term
5 SECRETARY: Theadministrativeresolution | 5  limits. Asthe sole sponsor of that, | am
6  wasnever actually introduced last time. You 6  asking Council to tablethat. So that will not
7  amended the wording to include board, 7  beconsidered this evening.
8  commission, and committee member. Butitwas | 8 We have several items on the agenda here
9  never actually introduced. 9 for public hearing. What I'm going to do is
10 MR. PACK: So the amendment was 10  have Madam Secretary read each of the itemsfor
11 introduced. 11 public hearing, bill number, then title. And
12 SECRETARY': Yes. 12 when you come up, please give us your name.
13 MR. PACK: | just ask Mr. Callahan -- 13 Let mejust say for the record that | will
14  okay. 14  nolonger be asking for your address when you
15 | need avote for introduction. | 15 cometo givetestimony. | find that abit
16  apologize. 16  unnecessary under the current climate that
17 MR. CALLAHAN: So moved. 17 werein. In speaking with the Office of Law,
18 MR. PACK: For introduction. 18  there'sno legal bearing why we need to ask for
19 MR. LESHER: Second. 19  your address.
20 MS. PRICE: We did that. 20 So whether you're aresident herein
21 SECRETARY: Now the vote. 21 Tahbot County or you come here recreationally
Page 47 Page 49
1 MR. PACK: | thought wejust did that. 1  oryouwork herenine, 12 hours aday but you
2 I'mhaving alittle Dgjavu. | thought we took 2 lay your head down in Queen Anne or Caroline
3  thevotebefore. Okay. 3 County, you are welcome. You are welcometo
4 Now would you please call the vote on the 4  givetestimony to this Council on matters
5  resolution asintroduced. 5  related to this Council. So your residency
6 SECRETARY: Mr. Pack. 6  hereor not herewill not preclude you from
7 MR. PACK: Aye. 7  giving that comment. So | will no longer ask
8 SECRETARY: Mr. Callahan. 8  for your address.
9 MR. CALLAHAN: Aye. 9 MS. PRICE: Mr. Pack, since he have the
10 SECRETARY: Ms. Price. 10 long lit, there are awhole bunch that really
11 MS. PRICE: Aye. 11  arethecapital ones.
12 SECRETARY: Mr. Lesher. 12 So my suggestion would beto do Bill 1447
13 MR. LESHER: Aye. 13  asastandalone and then maybe do al of the
14 MR. PACK: Mr. Divilio. 14  capita projects, which isitem seven --
15 MR. KUPERSMITH: Mr. Diviliovotesaye. | 15 MR. PACK: That'swhat | was going to go
16 MR. PACK: Thank you very much, Council. | 16  over, Ms. Price. Other than 1446, which we
17 And thisisagreat day for Talbot County 17 will not be taking action on tonight.
18  aswe move forward and working together, 18 MS. PRICE: But 1447 isthe liquor license
19  understanding each other, and communicating. 19  commissioner. So that'sreally separate than a
20  Sothank you very much for your vote. 20  capita item. Can we hold that one separate
21 We are about 15 minutes late, but that's 21 andthen do al the capital together?
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1 MR. PACK: IsMs. Lane here? 1  acohalic beverages, to allow the Board of
2 MS. LANE: Yes. 2 Liquor License Commissionersto issue alicense
3 MR. PACK: Wecan dothat. I'll separate 3 for on-premises consumption of beer to class
4 that one out aswell. 4  five breweries and alow for local licensure
5 MR. CALLAHAN: Mr. Pack. 5  for classsix pub-breweries and class seven
6 MR. PACK: | didn't see her back there. 6  micro-breweries.
7 MR. CALLAHAN: Can you make sure that 7 MR. PACK: Let me stop you right there.
8  everybody heard that? 8 Isanyone here to speak on Bill 1447?
9 MR. PACK: Yes. Thank you very much, 9  Anyone here to speak to 1447?
10  Mr. Cdlahan. 10 Have we heard from Zach?
11 MS. PRICE: I'msorry. Thereisone 11 MR. HOLLIS: So Mr. Pack, we do have some
12 other. That isthe definition of single-family 12 calers. | think Ms. Morrisis handling that.
13 detached dwelling. 13 MS. MORRIS: Mr. Pack, we do have several
14 So | guesswhat I'm suggesting is -- 14 people attending the meeting. Mr. Zach Smith
15 MR. PACK: 1463, okay. 15 isnot one of the identified people on.
16 MS. PRICE: Yeah. SoC, 1448, all theway |16 However, | will announce if you are on the
17  through P, 1461, should be one public hearing. |17  Webex this evening and you do wish to speak, if
18 MR. PACK: Right. Those are all the 18  you could send me amessageif you're
19  capita. We'l bind all those together and 19  participating through the Webex computer portal
20  pull out the other three. That will work. 20  and give me your name and which bills you wish
21 Also for public record, Bill 1446, which 21  tospeak on, we can identify you by that way.
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1  isdeding with the short-term rental, will not 1 Otherwise, | can open it up to the seven
2 betaken on tonight for vote. Thisisjust the 2 unidentified call-in users who may be wishing
3 public hearing. Wewill not be voting on 1446 3  tospesk.
4  tonight. We'rejust taking public comment on 4 MR. PACK: Did you say that Mr. Smith was
5  that tonight. Just want to make you aware that 5  already identified as one of the callers?
6  if youwant to give your comment and leave, 6 MS. MORRIS: Heisnot identified.
7  you're not going to miss anything because we're | 7 MR. PACK: Heisnot identified.
8  not going to be voting on 1446 tonight. 8 MS. MORRIS: Right. He could be one of
9 So astheinstruction is, Madam Secretary, 9  theunidentified callers.
10  youcanread dl the bills, but we're going to 10 MR. PACK: Well, why don't you find out if
11  betaking some of these and pulling them out. 11  anyone there wants to speak on 1447 before we
12 But what I'll have her do isread all the 12 moveon.
13  billsthat we're going to be going through 13 MS. MORRIS: Okay. | am unmuting the
14 tonight for public hearing by bill number and 14  cdl-inusers. If you are on the phone and you
15 by title. Andthen we're going to segregate 15  wishto speak on Bill Number 1447 concerning
16  some of these bills out separately to have the 16  classseven micro-breweries, the lineis now
17  public hearing on them. Okay. 17  open.
18 Don't worry, Mr. Hallis. | got it 18 SPEAKER: (Inaudible.)
19  dtraight. 19 MS. MORRIS: Could you hold for just a
20 SECRETARY': Bill Number 1447, abillto |20  moment, Mr. Moritz?
21 amend chapter 11 of the Talbot County Code, 21 Can everybody hear? Thisis Adrian
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1 Moritz. 1  Welltry to boost it alittle bit more.
2 MR. PACK: Canyou turnthevolumeupon | 2 MR. SMITH: Okay. | cantry to speak up,
3 that just atad bit, please? 3  too.
4 MS. MORRIS: Mr. Mortiz, thefloor is 4 MR. PACK: Thereyou go. Thank you, Zach.
5  open. Couldyou speak up alittle bit? We're 5 Go ahead, please.
6  going to try and adjust the volume. Go ahead. 6 MR. SMITH: Okay. Sure. Thank you,
7 MR. MORITZ: Yes. I'm one of the owners 7  President Pack, members of Council. I'm sorry
8  of Eastern Shore Brewing. And we are 8 | can't betherein person this evening.
9 100 percent in support of Bill 1447. 9 But nonetheless, Zach Smith on behalf of
10 MS. MORRIS: Mr. Moritzissayingthathe |10  Eastern Shore Brewing in St. Michael's. We
11 isinsupport of Bill Number 14147. 11  greatly appreciate the Council's willingness to
12 MR. PACK: Thank you for calling in, 12 consider the proposed legidation, 1447.
13 Mr. Moritz. 13 As Council knows, this legislation was
14 Anyone else on Bill 1447? 14 introduced at the request of Eastern Shore
15 MR. SMITH: Yes, hi. ThisisZach Smith. 15  Brewing essentially to permit it to maintain
16 MS. MORRIS: Yes, sir. Couldyouplease |16  the status quo of its operation.
17  identify yourself by name? 17 Eastern Shore Brewing was started back in
18 MR. SMITH: Zach Smith. 18  2008. At that time, the brewery had obtained a
19 MR. PACK: Oh, there's Zack. Okay. 19  license from the State of Maryland, classfive
20 MS. PRICE: Can you put that by your 20  brewery license. And (inaudible) local
21 microphone? | certainly cannot hear that. 21 license, they didn't need it. Eastern Shore
Page 55 Page 57
1 MS. MORRIS: Mr. Smith, couldyougoahead 1  Brewing wastold at that time that the local
2 and speak? We're going to try and adjust the 2 license was not needed because the brewery was
3 volume. 3 dready regulated by the State.
4 MR. SMITH: Yes. (Inaudible) 4 Since that time, Eastern Shore Brewing has
5 MR. PACK: Zach, weregoingtoboostyour | 5  continued to operate in reliance on that
6  volumeup here. If you just give usjust one 6  position.
7  moment. 7 Earlier thisyear, county staff contacted
8 Thank you for callingin. We're certainly 8  usto say that in light of the current changes
9  anxiousto hear your comment. But we want to 9  to State law and the current operation of
10  make sure that we have the audio at alevel 10  Eastern Shore Brewing, alocal liquor license
11 where everyone could hear comfortably. So if 11  or what was called on-site permit was now
12 youjust give us one moment here. Wedo 12 technicaly required.
13 apologize for the delay. 13 Eastern Shore Brewing wants to follow the
14 MR. SMITH: You're welcome. 14  law--
15 MR. PACK: Thank you, Zach. 15 SPEAKER: Can you still hear?
16 MS. MORRIS: Seeif there's better. 16 MR. SMITH: I'm sorry?
17 MR. PACK: Zach, why don't yougo ahead |17 MS. PRICE: Thisis not going to work.
18  and give us a sound check, please. 18 MR. PACK: Continue on, Zach. We can hear
19 MR. SMITH: Yes. I'mhere. Canyouhear |19  you.
20  me? Isitworking? 20 MR. SMITH: Okay. Eastern Shore Brewing
21 MR. PACK: Yeah. | can hear you abit. 21 certainly wantsto follow the law and obtain
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1 therequired permits, but the permit is not 1 So we have at |east ten enabling
2 currently provided for in the county code. 2  legidationshere. Sowhy don't wejust go
3 So this proposed legidation (inaudible) 3 ahead and read those by number and name, title
4 will simply create alocal permit and authorize 4  plesse.
5  thecounty Liquor Board to issue such to the 5 SECRETARY: Bill Number 1448, abill to
6  holder of aclassfive brewery license from the 6  amend Bill Number 1366, the appropriation for
7  State of Maryland. 7  improvementsto Black Dog Alley.
8 This change will only impact licensed 8 Bill Number 1449, a bill to authorize the
9 breweries, and | believe Eastern Shore Brewing 9  replacement of the Easton High School football
10  iscurrently the only licensed brewery in 10 track.
11 Tahbot County. 11 Bill Number 1450, to bill authorize a
12 Thislegidation is consistent with what 12 nutrient credit program.
13 other county councilsin Maryland have enacted | 13 Bill Number 1451, abill to authorize the
14  tosupport their local breweries. | believe 14  purchase of additional security cameras for the
15  thislegidation essentially mirrors similar 15 St Michael's High School.
16  provisionsin the Frederick County Codeandis | 16 Bill Number 1452, a bill to amend Bill
17  similar to other counties as well. 17  Number 1393, the appropriation for the
18 And importantly, the adoption of this 18  development of Frederick Douglass Park on the
19  legidation isfrankly necessary to allow 19  Tuckahoelocated at 13213 Lewistown Road, Queen
20  Eastern Shore Brewing to continue its operation | 20  Anne, Maryland.
21 andreally to maintain the status quo, which is 21 Bill Number 1453, a bill to amend Bill
Page 59 Page 61
1  veryimportant to us. And we urge the Council 1 Number 1404, the appropriation for a sewer
2 tosupport the hill. 2 system for the Ferry Point Marinaand
3 Again, thank you very much for your 3 surrounding areas.
4 consideration. 4 Bill Number 1454, abill to amend Bill
5 MR. PACK: Thank you very much, Zach. 5  Number 1430 and Bill Number 1362, the
6 Anyone else on the call for comment on 6  appropriation for the region two, St. Michael's
7 14472 Okay. Again, isthere anyone here on 7  sewer rehabilitation and improvements.
8 1447, just to make sure? Okay. Thank youvery | 8 Bill Number 1455, a bill to authorize the
9 much. 9  purchase and installation of a new telephone
10 Madam Secretary, would you continue 10  and public address system for the White Marsh
11  reading the enabling bills by number and title, 11  Elementary School.
12 please. 12 Bill Number 1456, a bill to amend Bill
13 MR. LESHER: Mr. Pack, are we going to 13 Number 1420, the appropriation for the
14 act? 14 renovation of classrooms at the Easton
15 MR. PACK: | was going to go through all 15  Elementary School, Dobson building, for the
16  of them and come back. 16  Early Head Start Program.
17 MS. PRICE: You want to just take care of 17 Bill Number 1457, abill to amend Bill
18  that one, vote on that one so we don't get 18  Number 1422, Bill Number 1335, and Bill Number
19  confused? 19 1317, the appropriation for storm water
20 MR. PACK: I'm not going to get confused. 20  management and upgrades of Goldsborough Neck
21 Okay. I'mnot going to get confused. 21  Road and Airport Road.
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1 Bill Number 1458, a bill to authorize 1 MR. PACK: Thisisnot agood hill.
2 improvementsto Skipton Creek Landing boat 2 MR. CALLAHAN: | have, yes, yup.
3  ramp. 3 Apparently, just apparently it has to do with
4 Bill Number 1459, a bill to authorize the 4  theoysters. You'realowed acertain oyster
5  resurfacing/repaving of the Easton High School 5 andyou can't do wild oysters.
6  parking lot. 6 So it should be some of the watermen in
7 Bill Number 1460, a bill to authorize a 7  front of usexplaining this.
8  gymnasium addition to the Talbot County 8 MR. PACK: Areyou surethey'retalking
9  Community Center. 9  about 14507
10 And Bill Number 1461, a bill to authorize 10 MR. CALLAHAN: Uh-huh.
11  theresurfacing/repaving of the St. Michael's 11 MR. PACK: Thisalowsyou to have
12 school parking lot. 12 nutrient credits.
13 MR. PACK: Thank you very much, Madam |13 MS. PRICE: It'satrading program. So
14  Secretary. 14  anyway, | just would like -- we can have the
15 These are all enabling bills. There will 15  public hearing, but I'd like to push thisto
16  beno money spent on these bills at thistime 16  thenext meeting for avote.
17  if they passthisevening. Thesejust allow 17 MR. CALLAHAN: So we probably need some
18  Council to have these items approved for 18  moreinformation on that, yup.
19  further action to be taken down the road. 19 MR. PACK: Okay. Again, Mr. Clarke,
20 MS. PRICE: After the public hearing 20  unfortunately, could not be here with us on
21 portion, | would like to pull Bill 1450 out, 21  that.
Page 63 Page 65
1  thenutrient credit program, because that just 1 MR. CALLAHAN: That'sfine.
2 kind of got lumped in. It doesn't seem really 2 MS. PRICE: That's okay.
3  thesame asvoting on the high school track and 3 MR. PACK: To give us hiscommentsonit.
4  some of those other things. And | really 4 So the floor is now open for any public
5  definitely -- 5  comment on these hills regarding the enabling
6 MR. PACK: It wasintroduced as part of 6 legidation. Anyone wish to give comment?
7  enabling legidation. Thiswas-- 7 Could you give us your name and the bill
8 MS. PRICE: | am asking that | want some 8  number that you want to comment on? Any of the
9  moreinformation onit. I'd like to have, 9 calerswant to comment on any of the bills,
10  whether that's Mr. Clarkeisgoing to becoming |10  Ms. Morris?
11 inand addressthat -- 11 MS. MORRIS: Nobody has written in that
12 MR. PACK: Mr. Clarke unfortunately hada |12  there are any bills that they would like to
13 family emergency. 13 comment on.
14 MS. PRICE: | understand. Not tonight. 14 | can open it up to the call-in users
15  I'mjust saying I'm going to ask that that one 15 againto seeif anybody wishesto speak. I'm
16  not be voted on, Number 1450, not voted on this | 16  currently unmuting any of the call-in usersto
17  evening and keep the rest of them if you want 17  seeif they wish to make any other comments on
18  together. 18  what wearecalling our capital enabling bills
19 MR. CALLAHAN: I'vealso had severa 19  which werejust read into the record.
20  watermen reach out to me that thisis not a 20 If you do wish to speak, could you please
21 good hill. 21  identify yourself by name? Again, the floor is
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1  openfor any of the call-in usersto tonight's 1 me Okay.
2 Tabot County Council meeting if you wish to 2 Brent, good to see you. Do you have any
3 make any comments on the capital enabling bills | 3~ comments on 1463?
4 which werejust read into the record. 4 MR. GARNER: No, sir. Other than the
5 MR. PACK: No? 5  changeswe've shown you.
6 MS. MORRIS: No comments. 6 MR. PACK: Okay. Mike, how are you doing?
7 MR. PACK: Let's moveforward. The next 7 MR. DUELL: Good.
8  bill to beintroduced for public hearing is 8 MR. PACK: Anyone from staff on the bill?
9  Bill 1463. 9  Just want to make sure.
10 SECRETARY': Bill Number 1463, ahillto |10 MS. PRICE: 1463 isjust achangeto the
11 amend article three of chapter four of the 11  definitions. Doesn't change anything in our
12 Tahbot County Code, development impact fees, to| 12 zoning code.
13 add new definitions for single-family detached | 13 MR. SALINAS: It doesn't.
14  dwelling and other residential. 14 MR. KUPERSMITH: | can addressit briefly.
15 MR. PACK: Thank you very much, Madam |15 MR. PACK: Well alow them to now --
16  Secretary. 16  okay.
17 Anyone wish to speak on Bill 1463? Any 17 MR. KUPERSMITH: Soreally al it doesis,
18  calerswish to speak on Bill 14637 18 likeyou said, Ms. Price, it changes the
19 MS. MORRIS: Callers, if youwouldliketo |19  definition. Thisisin the development impact
20  speak on Bill Number 1463, could you please 20 feesordinance.
21  identify yourself by name? The floor is open. 21 And so this carves out aslightly more
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1 MR. PACK: No? Okay. 1  specific definition related to certain types of
2 And Mr. Salinas, thank you for being here 2 residential dwellings. And we have two
3 withusthisevening. Do you have any comments| 3  different types of residential dwellings
4 onBill 1463 where we just had public -- we are 4  pursuant to this bill, and they're different
5  about to move onwithit. But sinceyou're 5  typesof development impact fees depending on
6  here, | didn't know whether you wanted to give 6  which oneyou quaify as.
7  abrief comment on the bill. 7 So | think you're going to get alower
8 MR. SALINAS: | do. Thank you, Mr. Pack. | 8  development impact fee under thisbill if
9  And good evening, members of the Council. 9  you're building multiple small houses on a
10 Just in preparation of the public hearing, 10 singlelot. And that would be atype of
11 | just wanted to briefly just go over it 11  affordable housing potentially. So thiswould
12 because we've been discussing changesto the 12 havethe net effect hopefully of encouraging
13  STRregulationswhich have led tothisdraft of |13 some affordable housing, workforce housing in
14  this, Bill 1446, since August of last year. So 14  thecounty.
15 | just wanted to briefly remind the Council -- 15 MR. PACK: Okay. Thank you. And our last
16 MR. PACK: 1463. 16  matter for public hearing tonight will be
17 MR. SALINAS: I'msorry. Thisis 1463? 17 Bill --
18  I'msorry. Impact. No, | don't have any 18 MR. LESHER: Mr. Pack, just aquick
19  comment. 19  follow-up question to that.
20 MR. PACK: You might aswell stay there. 20 MR. PACK: Sure.
21  Don't leave because you're one bill ahead of 21 MR. LESHER: The Planning Commission hag
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1  notweighedin onthisparticular bill. Is 1  development occursin atown, as opposed to the

2 that correct? 2 unincorporated area, developments that occur

3 MR. KUPERSMITH: I'll ask Mr. Salinas. 3 withinthe municipalities till are charged a

4 MR. SALINAS: That is correct. 4  county development impact fee. So they can

5 MR. LESHER: Isthat because the nature of 5  take advantage of thislegidation eveniif it's

6 thisismorefinancia than land use planning 6  occurring within atown.

7  impacts? 7 MR. LESHER: And we collect that because

8 MR. SALINAS: Yeah. | believe under 8  of theimpact on schools, on road

9  chapter 190, the Planning Commission weighsin | 9 infrastructure. And obviously the town doesn't
10  onamendmentsto thetext of that chapter, 10  haveany school costs. Those are borne by the
11 whichisour zoning, land development, and 11 county. And therefore, it's appropriate for us
12 subdivision ordinance. 12 tocollect impact feesfor schools from in-town
13 But thisimpact fee legislation isin a 13  developments.
14  different chapter of the Talbot County Code. 14 MR. KUPERSMITH: That's correct. The
15  And so that's why the Planning Commission, this | 15  development impact fees that we have on the
16  doesn't get referred to the Planning Commission |16  books now were the product of an extensive
17  for review and recommendation. 17  study by an outside consultant who calculated
18 MR. LESHER: | know, of course, thiswould |18  all of the various costs that an average
19  only, the collection of these impact fees would 19  development would have on the various county
20  only affect new construction going forward. 20  services.
21 Do we have any examples of this type of 21 And so that's where we have the fees, are
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1  development currently that if it were to be 1  drawn from that study.

2 built now, would be subject to, would get 2 And even if it occurs within atown,

3 relief from this particular legislation? 3 you'restill going to have an impact on the

4 MR. KUPERSMITH: Thereisadevelopment| 4  county services. The towns have their own

5  that has been constructed or partially 5  impact fees aswell that affect their services.

6  constructed. If you go past wherethe 6 MR. LESHER: And isit the presumption

7  Department of Correctionsis, there'salarge 7  under thisthat because these are smaller

8  lot back there where there have been several of 8  units, that each individual unit, if charged

9  these smaler single-family houses that have 9  forindividual impact fees, that would be a
10  beenbuilt. | don't know if they're finished 10  disproportionate burden beyond the sort of --
11 withthat project. 11  the same as collected from one of these small
12 But if they have not finished and this 12 unitsasfrom a 3,500, 4,500 sguare foot house?
13 hill becomes effective, then when they go to 13 MR. KUPERSMITH: Yes.
14 get abuilding permit for any of the remaining 14 MR. LESHER: And therefore, thisis
15  units, | think they could probably take 15  proportional. We presume that since these are
16  advantage of this, and then if they're planning 16  very small units, one bedroom at most or
17  ondoing any other developments like that. 17 something like that, that they're not going to
18 MR. SALINAS: Yeah. That iscorrect. 18  put as many studentsin the schools or as many
19  None other than the one that Mr. Kupersmith 19  carsontheroads or as many of the other
20  referenced. 20  impactsthat we collect feesfor?
21 MR. KUPERSMITH: And simply because the 21 MR. KUPERSMITH: Right. It'samore
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1  refined approach. Yesh. 1 MS. VERDERY': | just want to say
2 MR. CALLAHAN: Mr. Lesher, | justwantto| 2  (inaudible) Miguel and Tony (inaudible) thisis
3 comment so you understand. 3 forresidentia units on asingle (inaudible)
4 For the record, I'm the one doing the 4 units. Those units are townhouse or apartment.
5  workforce housing down the road that Tony is 5  Sothoseresidentia units get areduction in
6  talking about. SoI'm building, so far I've 6  thedevelopment impact fees. It's
7  built five. Andthey're called tiny houses. 7  approximately (inaudible) over a single-family
8  They're about 720 square feet. 8  detached unit.
9 MR. LESHER: Yeah. | remember when thesg 9 Thiswill allow having multiple
10  were approved. 10  single-family homes or asingle parcel that are
11 MR. CALLAHAN: Yeah, yeah. I'mdoingthat1l  each lessthan 1,200 square feet to take
12 project. 12  advantage of the reduced impact fee.
13 MS. PRICE: Thetiny houses| seeon HGTV | 13 And as Miguel had stated, the Planning
14  arenot 700. They're like 200 feet. 14  Commission is not required to make a
15 MR. CALLAHAN: They'relike 200. 15  recommendation on this particular section --
16 So | really want to comment, too. | 16 MS. PRICE: | got to be honest with you.
17  appreciate you asking and clarifying that stuff 17 I'mmissing every other word she's saying. So
18  so people understand what we're doing. 18  thisisnot helpful.
19 But the ultimate goal is for the devel oper 19 MS. LANE: Council, | think | understand
20  togetrelief so we can get what we've always 20  what shewastrying to say, at least for part
21 tried to do here with workforce housing and 21 ofit.
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1  givethem somewhat of abreak and an incentive | 1 MS. PRICE: Thank you.
2 todothese homes. You know what | mean? 2 MS. VERDERY: Can you hear me better now?
3 Becausethey're two bedrooms. They're two 3 MR. PACK: Ms. Laneisgoingtotry to
4 bedrooms, two bedrooms, one bath. 4 summarize your statement, Ms. Verdery. Thank
5 MS. PRICE: So back to Mr. Lesher'sfirst 5  youfor joining us by phone. Just hold on for
6  question, he asked if the Planning Commission 6  onemoment there.
7  had weighed in yet. 7 MS. LANE: With the devel opment impact fee
8 MS. MORRIS: Excuse me. Mary Kay is 8 legidation, there are fees for single-family
9  participating by phone. And she does have a 9  homes and then there is another set of fees for
10  comment that she'd like to make. 10  multi-family homes, which is normally townhomes
11 Mary Kay, | believe I've unmuted you if 11 or duplexes, which are lower.
12 you'dliketo go ahead and speak. 12 And | think what Ms. Verdery was trying to
13 MS. VERDERY: ThisisMary Kay. Canyou| 13  sayisthat thisistrying to do the same thing
14 hear me? 14  that we do for the townhome situation for the
15 MS. PRICE: No. 15  single-family homes because they're smaller
16 MR. PACK: Yes. 16  homesonasinglelot to reduce their fees so
17 MS. MORRIS: Go ahead. 17  each house doesn't pay as high afee. And this
18 MS. VERDERY: Hello? 18  structure will get those types of situationsin
19 MR. PACK: We're here, Mary Kay. Go 19  linewith the townhome situation which we
20  ahead. WEell try to boost your volume. Go 20  currently havein the legislation.
21 ahead. 21 And the other item she addressed was that
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1  thePlanning Commission does not review this 1 | think between Miguel and Ms. Verdery and
2 becauseitisin the taxation section of the 2  Ms. Laneg, | think we got agood team there.
3 code, not under the planning and zoning land 3 MR. CALLAHAN: Yup.
4 usesection of thecode. | think that was 4 MS. PRICE: So we've had al the public
5 what-- 5  hearings except for the short-term rental,
6 MR. PACK: | remember when thisfirstcame| 6  which we're not going to vote on.
7 up, brought to my attention, asyou just said, 7 Can we go ahead and take care of the votes
8  Ms. Lane, that single-family dwellings did not 8  ontheonesthat we're going to so that we can
9  get the reduction in impact fees. Only those 9  clear our minds and listen to the short-term
10  townhomes or apartments would get that 10  rentals?
11  reduction. And there was nothing in our code 11 MR. PACK: Let'swork our way backwards,
12 toalow for single-family homesto receive 12 if wecould then. The most recent matter, so
13 that reduction in impact fees. 13  people won't forget what we just talked about,
14 So you'reright. This 700 sgquare foot 14  is1463.
15  houseis paying comparable to what a 300,000 15 The chair would entertain a motion to move
16  sguarefoot house would be paying. 16  that to third reader tonight.
17 Thiswould make it an even playing field. 17 MS. PRICE: So moved.
18 It will alow those small workforce units to be 18 MR. PACK: Moved by Ms. Price.
19  built on onelot and to receive the reduction 19 MR. CALLAHAN: Second.
20  inimpact fees, the sameasif you werein a 20 MR. PACK: Seconded by Mr. Callahan. Any
21 700 sguare foot apartment. It'sjust trying to 21 questions on the motion to move to third reader
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1  makeit fair for those builders who are 1 on1463?
2 building single-family structures and not 2 Hearing none, Madam Secretary, will you
3 townhomes or duplexes. 3 pleaseread the bill athird time.
4 MR. CALLAHAN: But Mr. President, if we | 4 SECRETARY: Bill Number 1463 --
5  could, since Mr. Divilio is not here this week, 5 MS. PRICE: | ask that so much be
6  could we hold off to the next meeting so he's 6  considered areading.
7  hereto understand what we're doing? 7 MR. PACK: Any objection? Hearing none,
8 I'm alittle bit -- 8 1463 isnow before the Council for final vote.
9 MR. PACK: Hedidn't ask for thisoneto 9 MR. HOLLIS: Mr. President, I'm
10 besetaside. Hedid ask for 1446 to be held. 10  interrupting. | apologize.
11 MR. CALLAHAN: I'mjust alittle sensitive | 11 Mr. Callahan, you had indicated you were
12 because| aminvolved in that project. 12 recusing yourself. Sowell need to have a
13 MR. PACK: Y ou want to recuse yourself? 13  different Council member second the motion.
14 MR. CALLAHAN: I'd liketo, yes. 14 MR. PACK: Thank you very much.
15 MR. PACK: But he did leave avote. 15  Procedurally.
16 MR. CALLAHAN: That'sfine. Okay. If he | 16 MR. LESHER: | will second that.
17  didleave avote, that'sfine. 17 MR. PACK: Second is made by Mr. Lesher.
18 MR. PACK: So you will berecusing? 18  Thank you very much.
19 MR. CALLAHAN: Yeah. | think I should, 19 MR. KUPERSMITH: Mr. Pack, I'm sorry to
20  yeah. 20  interrupt. Ms. Morris has pointed out that we
21 MR. PACK: So any other questionson 1463? | 21 have nhot gotten public comment on that bill.

21 (Pages 78 - 81)

Veritext Legal Solutions



Talbot County Council Meeting July 14, 2020
Page 82 Page 84
1 MS. PRICE: Oh. 1  workforce personsto live in those small units
2 MR. PACK: Wedidn't? 2 and to contribute to the community, that they
3 MS. MORRIS: We brought Miguel up and then 3 should be treated as the apartments are treated
4 wegot distracted. 4 inthereduction of impact fees.
5 MR. PACK: You'reright. Miguel come up 5 So again, | just want to thank staff for
6  andthen wedidn't go to public -- so I'm going 6  their work on that and thank the local builders
7  tohaveto pull back those motions at the time. 7 for giving their input on the drafting of this
8 Do we have any callers on the phone for 8  hill.
9  1463? 9 With that being said, if there's no
10 MS. MORRIS: Callers, we are opening the 10  further comment on 1463, Madam Secretary,
11 line. If anybody wishes to speak on Bill 11  pleasecall your roll.
12 Number 1463, could you please identify yourself 12 SECRETARY: Mr. Pack.
13 by name? Thefloor is open. 13 MR. PACK: Aye.
14 MR. PACK: Okay. Thank you. Sowell go 14 SECRETARY: Mr. Calahan.
15  ahead and close that on 1463. | got confused 15 MR. CALLAHAN: Abstain.
16 with Ms. Verdery calling in whether shewas a 16 SECRETARY: Ms. Price.
17 caler or not. 17 MS. PRICE: Aye.
18 MS. PRICE: Motionto -- 18 SECRETARY: Mr. Lesher.
19 MR. PACK: Motion is made by Ms. Price to 19 MR. LESHER: Aye.
20  go ahead and move 1463 to third reader. 20 SECRETARY: Mr. Divilio.
21 Procedurally it had to be seconded by 21 MR. KUPERSMITH: Mr. Divilio votes aye.
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1  Mr. Lesher. 1 MR. PACK: 1463 passed with one
2 Bill 1463 is now before the Council for 2  abstention.
3 third reader. Madam Secretary, would you 3 Madam Secretary, we're going to take the
4  pleaseread the hill. 4  enabling legidation al together with the
5 SECRETARY:: A bill to amend -- 5  exception of 1450. There's arequest to hold
6 MS. PRICE: | ask that so much be 6  that off until the next Council meeting.
7  considered areading again. 7 So in the matter of 1448, 1449, 1451,
8 MR. PACK: Any objection to Ms. Price's 8 1452, 1453, 1454, 1455, 1456, 1457, 1458, 1459,
9  motion? 9 1460, and 1461, the chair would ask for a
10 Hearing none, 1463 is now before the 10  motion to move those to third reader.
11  Council for fina vote. Any comment on 1463 11 MR. CALLAHAN: So moved.
12 beforewegotofina vote? 12 MR. PACK: Moved by Mr. Callahan.
13 My only comment would be | want to thank | 13 MR. LESHER: I'll second.
14  Ms. Verdery and Mr. Salinas for their work on | 14 MR. PACK: Seconded by Mr. Lesher. Any
15  this. Therewasalot of input from alocal 15  comment on the motion to move to third reader?
16  builder regarding whether or not small 16 Hearing none, Madam Secretary, on the
17  single-family dwellings could get the tax 17  motion to move to third reader, would you
18  credit or the impact fee credit that apartments 18 pleasecal your roll.
19  and duplexes got here in the county. | thought 19 SECRETARY: Mr. Pack.
20  that that was reasonable, that the smaller 20 MR. PACK: Aye.
21 unitswould serve the same purpose to allow 21 SECRETARY: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1  werenot actually voting to spend money
2 SECRETARY: Ms. Price. 2 tonight, I'm comfortable at the moment.
3 MS. PRICE: Aye. 3 MR. PACK: Any further comment? Okay.
4 SECRETARY: Mr. Lesher. 4 Madam Secretary, please call theroll.
5 MR. LESHER: Aye. 5 SECRETARY: Mr. Pack.
6 MR. PACK: For those matter, werenot | 6 MR. PACK: Aye.
7  going to read those bills again because | read 7 SECRETARY: Mr. Callahan.
8 itfortherecord. Those billsare now before | 8 MR. CALLAHAN: Aye.
9  the Council for third reader. 9 SECRETARY: Ms. Price.
10 Madam Secretary, | hate to do thisto you, 10 MS. PRICE: Aye.
11 would you please read those hills. 11 SECRETARY: Mr. Lesher.
12 SECRETARY': Bill Number 1448 -- 12 MR. LESHER: Aye.
13 MS. PRICE: | ask that so much be 13 SECRETARY: Mr. Divilio.
14  considered areading. 14 MR. KUPERSMITH: Mr. Divilio has left
15 MR. PACK: Any objection? Sowewon'tl5  ballots. I'm just going to go through --
16  haveto do this 15 times, is there any 16 MR. PACK: Please.
17  objection to Ms. Price's motion being 17 MR. KUPERSMITH: -- the billsjust for
18  considered for al of the bills | just read? 18  clarity of the record.
19  No? Okay. 19 MR. PACK: Thank you.
20 MS. PRICE: | ask that so much be 20 MR. KUPERSMITH: Mr. Divilio votes aye on
21  considered areading of al of those bills. 21  Bills 1448, 1449, 1451, 1452, 1453, 1454, 1455,
Page 87 Page 89
1 MR. PACK: Thank you very much. Any 1 1456, 1457, 1458, 1459, and 1460. And 1461,
2 objectiontothat? We won't have the secretary 2  excuseme
3  read those again. 3 MR. PACK: Sixty and 61?
4 So all the hills I've just read are now 4 MR. KUPERSMITH: Yes.
5  beforethe Council for fina vote, with the 5 MR. PACK: Thank you very much,
6  exception of 1450, which | did not read. Okay. 6  Mr. Kupersmith.
7 Any further comment? 7 So with the exception of 1450, now let's
8 MS. PRICE: Theonly comment that | would | 8  moveonto 1447. The chair would entertain a
9  make ontheseright now isthisis capital 9  motion to move that to third reader.
10  enabling legidation. 10 MR. LESHER: So moved.
11 We have no ideawhere our money and our 11 MR. PACK: Moved by Mr. Lesher.
12 revenuesare going to end up. This does not 12 MR. CALLAHAN: Second it.
13 giveafinal say-so onthese projects. As 13 MR. PACK: Seconded by Mr. Callahan. Any
14  these projects come up when we have a better 14  further discussion on the motion to move 1447
15  handle on where our revenues are coming in, we |15  to third reader tonight?
16  may not be ableto do all of these. And | hope 16 Hearing none, Madam Secretary, on the
17  that the Council will honestly think about that 17  motion to move to third reader, would you
18  aswe get further information throughout the 18 pleasecal your roll.
19 fiscal year. 19 SECRETARY: Mr. Pack.
20 So | just wanted to say that | have some 20 MR. PACK: Aye.
21  trepidation about afew of these. But since 21 SECRETARY: Mr. Calahan.
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1 MR. CALLAHAN: Aye. 1  improveand clarify the processes for licensure

2 SECRETARY: Ms. Price. 2  andoversight of short-term rentalsin the

3 MS. PRICE: Aye. 3 county, and to amend the standards for safety

4 SECRETARY: Mr. Lesher. 4 for licensure.

5 MR. LESHER: Aye. 5 MR. PACK: Thank you, Madam Secretary.

6 MR. PACK: Thank you. 1447 isnow before | 6 Mr. Salinas, we'll hear from you.

7  the Council for third reader. 7 MR. SALINAS: Thank you. | want to just

8 Madam Secretary, would you please mind 8  walk the Council through how we got to Bill

9  reading the bill. 9 1446 that'sin front of you.
10 SECRETARY': Bill Number 1447 -- 10 This process started last August. The
11 MS. PRICE: | ask that so much be 11  Short-Term Rental Review Board held two work
12 considered areading. 12 sessionsin August of last year to give an
13 MR. PACK: Any objection to Ms. Price's 13 opportunity to get public comment on potential
14  motion? 14  changesto the STR regulations. In those two
15 Hearing none, 1447 is before Council for 15  work sessions, they received over 90 written
16  fina vote. Any other commentson 1447 before |16 ~ comments, | believe over 40 speakers spoke at
17  wetakevote? Okay. 17  those public meetings. And they held, the
18 Hearing none, Madam Secretary, pleasecall |18  Board held two additional work sessionsin
19  your roll, 1447. 19  September to discuss all the comments that they
20 SECRETARY: Mr. Pack. 20  heard and consider those comments.
21 MR. PACK: Aye. 21 And that resulted in aletter to the
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1 SECRETARY: Mr. Callahan. 1  County Council on November 14th, which offered

2 MR. CALLAHAN: Aye. 2 up 24 specific recommended changes to the

3 SECRETARY: Ms. Price. 3 short-term rental regulations, which are

4 MS. PRICE: Aye. 4  actudly in chapter 190, our zoning,

5 SECRETARY:: Mr. Lesher. 5  subdivision, and land devel opment ordinance.

6 MR. LESHER: Aye. 6 Not all the recommendations that they gave

7 SECRETARY: Mr. Divilio. 7  the County Council required legislative

8 MR. KUPERSMITH: Mr. Diviliovotesaye. | 8  changes, but several did.

9 MR. PACK: Okay. 1447 passed. Thank you | 9 The County Council then held two joint
10  very much. Thanksfor all those callerswho 10  work sessionswith the Board. One work session
11 weighedin on 1447 and for al the bills. We 11 wasin December, another work sessionwasin
12 certainly appreciate your time and being with 12 January of thisyear. Andin that
13 ustonight. 13  consideration of those recommendations, as well
14 The last bill we're going to have public 14  asrecommendations from the public that were
15  hearing ontonight is 1446. Mr. Salinasis 15  notincluded in the Board's |etter to the
16  coming to thetableto give usabrief comment 16  Council, the Council held straw poll votes.
17  dfter Ms. Moran reads the bill number and 17 Andthetext of Bill Number 1446 is the outcome
18 title. 18  of those Council straw votes.
19 SECRETARY': Bill Number 1446, abillto | 19 I won't go over the hill itself, the
20  amend chapter 190 of the Talbot County Code, |20  detailsof thebill. | believe you have a
21 zoning, subdivision, and land development, to 21 one-page summary in Granicus that we provided
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1  you, which provided some bullet points on the 1 toprovidealittle bit more specificity to

2 hill itself. 2 those minimum safety standards because we do

3 But what | do want to say isthat the 3 havethird-party inspectors or we allow

4 Planning Commission held apublic hearingthis | 4  third-party International Code Certified

5  past Thursday. And the Planning Commission 5  inspectorsto do those inspections on the

6  recommended on the vote of four to one 6  applicants homes. We wanted to be sure that

7  approval -- recommended to the County Council | 7  there was more specificity in that language

8  approval of Bill 1446. 8  related to the minimum safety standards.

9 In the recommendations, the Commission 9 And so those are the three recommendations
10  asked the Council to consider three amendments | 10  that the Planning Commission wanted to -- that
11 tothehill. 11  they passed onto the County Council.

12 Thefirst one would be that the owner, the 12 | want to note that | have Mike Duell

13 STR property owner or the license applicant, be | 13 here. He's our chief building official. And

14  present at new application hearingsin front of 14  Brent Garner. I'm sorry. Mike Duell isour

15  theBoard. 15  chief code enforcement office, and Brent

16 There's amatrix that was included with 16  Garner, our building official, are herein

17  your STR package. Inthat matrix, it's noted 17  attendancein case you have any questions. |

18  that thiswas discussed by the County Council 18  alsowant to let you know that, as you know,

19  at oneof thejoint work sessions, and that 19 Mary Kay isontheline. | believe Scott Kane

20  recommendation failed two to three by the 20 isonthelinein case you have any questions.

21 Council intheir straw poll vote. 21 And Chip Councell, who is the chairman of the
Page 95 Page 97

1 The second recommendation that the 1  Planning Commission, he wanted meto relay to

2 Planning Commission had was to require 2  you that unfortunately he cannot be herein

3 notificationsto property ownerswithin 3 person. Butif you do need to speak to him, he

4 1,000 feet, regardless of the zoning district 4  isavailable by phone.

5  that the STR property owner applicant resided 5 MR. PACK: Thank you, Mr. Salinas.

6 in 6 The only thing that troubled me with the

7 The draft bill right now for residential 7  report that we got was that the recommendation

8  andvillage zoning districts provides for a 8  from the Planning Commission were items that

9  reduction of the current regulation of 9  Council had already considered and already made
10 1,000 feet down to 500 feet. That was also 10  decisionson. And they were either adding
11 discussed by the County Council in their work 11 language back in that Council had already
12 session, and that resolution of reduction to 12 removed or rgjecting language that Council had
13 500 feet was approved by the Council fiveOby |13  already approved. So | found that quite
14  astraw pall vote. 14  disturbing that the Planning Commission would
15 And then the third recommendation that the |15  do that.

16  Planning Commission offered to the County 16 | believe that their task was just whether

17  Council was some amendmentsto theminimum |17  or not the matter before them is consistent

18  safety standards that are included in this 18  with the Comprehensive Plan. We have an STR
19  draft bill or in thishill. 19  Board, whichisan arbitration board as well as
20 Those recommendations actually camefrom |20  anadvisory board. And these matters were

21  daff. Andthose recommendationsareintended |21  discussed with that board. And asyou said,
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1  Mr. Sdlinas, when Council had its work session 1 offer them up as amendments.

2 with them, those straw votes were taken. 2 MR. LESHER: Would it bein order to do

3 So I'm just abit troubled, and I'll pass 3 that now?

4 thisonto the chairman, why matters were put 4 MR. PACK: Yes. If you wanted to offer

5  back in that Council had aready taken out or 5  theseup, you can offer amendments up at any

6  that the Council had aready approved was then 6 time. It will probably be better to offer them

7  asked to be removed. 7  upnow aswe go into the public hearing. But

8 MS. PRICE: | just want to make a comment 8 yes

9  onthat. | mean they were just straw votes, 9 MR. LESHER: That way the public --
10  andthey were not binding votes. 10 MS. PRICE: Arethey written out
11 So I'm always happy to hear additional 11  somewhere?
12 recommendations. Maybe we missed something. 12 MR. LESHER: Soif you gointo thethird
13 They might be coming at it from a different 13  attachment, the Planning Commission
14 perspective than us or the STR Board. So 14  recommendations and related documents, it'sa
15 whether we decide to include them or not, we 15  22-page document. And the last three pages are
16  cando it when we take our final vote, which 16 in green, which are the amendment to Bill 1446.
17  won't bethis evening. 17 Amendment one, the first one Mr. Salinas
18 But | have no problem in hearing input 18  described as the operating guidelines for
19  from as many people as possible, especialy the 19  referring to the minimum safety standards as
20  Planning Commission members, which go through 20  developed by staff, sort of further refinements
21  quiteaprocessto get on the Planning 21 on those.
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1  Commission. Sol do appreciate their feedback 1 MR. PACK: Thisisunder operation

2 onit 2  guidelines. Item number 9A, B, and C.

3 MR. PACK: Wéll, that'sfine, Ms. Price. 3 Mr. Sdinas, correct me, are these RFC

4 It'sjust that this doesn't fall within their 4  language? Isthis new language based on the

5  scope of work, again, because it's outside 5 RFC?

6  their scopein my opinion. 6 MR. SALINAS; Mr. Chairman, I'd liketo

7 MR. LESHER: Mr. Pack. 7  bring up Mr. Garner to answer that.

8 MR. PACK: Yes. 8 MR. PACK: Yeah. Why don't we do that so

9 MR. LESHER: Isitin order to introduce 9 | can know where this language is coming from.
10 theamendment so that the public hearing can 10 Brent, good to see you.
11  addressthe merits of the content of those 11 MR. GARNER: Good evening.
12 amendments? 12 MR. PACK: Good evening. Brent, regarding
13 MR. PACK: | don't think these were actual 13 going back to the handout we received, under
14  amendments. Thesewerejust submittedtousas |14  9A, I'm sorry, 9B and C, the language that's
15  suggestions. Someone would haveto actually 15 addedin, isthat new language based on the RFC
16  makethese amendments. These aren't 16  or where are we getting that language? Why is
17  amendments. 17 it now being added in?
18 MR. LESHER: Sowe haveinthe 18 MR. GARNER: That language is through the
19  attachment -- 19  IRC code book.
20 MR. PACK: They said they're proposed 20 MS. PRICE: Can you give me a page number
21 amendments. Someonewould havetoactually |21  onthat, becauseit's 22 pageslong?
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1 MR. LESHER: Thiswould bepages20and21 1  you'readding -- thisiswhat's required,
2 of the attachment from the Planning Commission.| 2  you're just adding language so it's more
3 Yup. Thereyougo. It'snine, item B, item C, 3 understandable to people right now? It isnot
4 and then continuing on to the next page, 4  achange, it'snot an increase in regulation?
5  there's some minor ones under D, E, and G. 5 MR. CALLAHAN: It'sachange becauseit's
6 MS. PRICE: Smoke alarms, carbon monoxide| 6  onething, it'snew. It'sanother thing if
7 and rescue openings. 7  it'sold and existing.
8 MR. PACK: So thisnew languagewouldbe | 8 So we have to be very sort of sensitive to
9  under item 9B, in the immediate vicinity of the 9  older homes.
10  bedrooms and on each additiona floor of the 10 MS. PRICE: Smoke alarms are not a big
11 dwelling, including basement and habitable 11  dedl to add. Obviously they're connected.
12 attics, that there must be equipped with a 12 Do they -- it's nice to have
13  interconnected smoke alarm in each bedroom. 13  interconnected because if one goes off downin
14  And then the added language would also benot | 14 the basement, it's going to ring upstairs. But
15  only inthe bedroom but also in the vicinity of 15 if itisan older home, can you make an
16  thebedrooms and on each floor. 16  exception that yes, you have to have the smoke
17 Y ou're talking about the hallway would 17 darmin all these different places? But if
18  also have a smoke detector? 18  you can't wireit down to the basement, that
19 MR. GARNER: Yes, sir, that is correct. 19  you at least have just a standalone smoke
20 MR. PACK: Andthenalsointhebasement |20  detector. Becausethose are cheap. They're
21 andthenasointheattic? 21  tenbucks.
Page 103 Page 105
1 MR. GARNER: Habitable attic, yes. 1 Interconnected where. . .
2 MR. PACK: Right. 2 MR. CALLAHAN: In my opinion, we had it
3 MR. SALINAS: Mr. Pack, | believe, and 3 right thefirst time. And now we've added
4 Mr. Garner, correct meif I'm wrong, that 4  thingsinand kind of clogging it up alittle
5  that'show we currently inspect those smoke 5 hit
6  aarms. Sothisjust providesalittle bit, 9B 6 MR. LESHER: So now a question for staff.
7  providesalittle bit more specificity for 7  Thislegisation will remove the requirement
8  anybody who readsit what they have to do. 8  for full compliance with all aspects of the
9 MR. CALLAHAN: When we had the work 9 International Residential Building Code. Is
10  session back several months ago, | thoughtwe |10  that correct? And substitutes these items,
11 weretrying to get out of putting morelanguage |11  which are taken from that, these elements back
12 and more restrictions on things and making 12 in,inlieu of complete compliance with the
13 people do more stuff. 13 IRC?
14 Now we're adding all this stuff back in. 14 MR. GARNER: That is correct.
15  Soit'sgoing to add just alot of cost to 15 MR. CALLAHAN: Right.
16  everybody. | don't really see where that's -- 16 MS. PRICE: | don't think we should have
17 | think we were coming up with our owntrying |17  any problems with smoke detectors and carbon
18  tostay out of the IRC, if | remember 18  monoxide. | mean that'sthefirst line of
19  correctly. 19  defense. | mean that to meis not changing
20 MS. PRICE: Question. If thisisthe way 20  hugewindow sizes and destroying the character
21  you're dready inspecting, isit just that 21  of ahouse. | think we need smoke detectors
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1  andthe carbon monoxide and they need to be 1 MR. GARNER: That is correct.

2 connected. Whether you connect onedown in the, 2 MS. PRICE: Well, that makes sense then.

3 basement or not is not going to make or break 3  If therésno...

4 anything. 4 MR. CALLAHAN: So let me ask you

5 But | think sleeping areas and habitable 5  something. Why can't we keep it the origina

6  areas, yeah, smoke detectors. These people are 6  when you have a carbon monoxide installed

7  not familiar with these homes. They're only 7  fuel-fired appliance and that'sit? | mean why

8  going to bethere for three or four days. 8 dowehaveto add all thisextratoit?

9 Smoke detectors and carbon monoxide, 9 I'm just asking.
10  that'simportant. And | don't think we should 10 MR. GARNER: Because we're not giving
11 takethat standard down. 11  direction to anybody doing an inspection.
12 The other stuff, | think we've made alot 12 You'releaving it open ended without specifying
13  of changes. | think when you brought usthose |13 where and when they need to be installed and
14  safety standards as opposed to the IRC, | think 14 how.
15 alot of those are fine and alows those more 15 Just a broad statement just saying carbon
16  historic homesto not haveto cut out awindow |16  monoxide alarmsinstalled where fuel-fired
17  and change that. 17 appliances are present.
18 But | think we should go with the smoke 18 Whereisthat? Isthat just onein one
19  detectors and carbon monoxide. | think it's 19  part of the house?
20  important. 20 MS. PRICE: Right. | getit. They might
21 MR. PACK: So let me go back to 9C. 9C, 21 think there just needs to be one, and if there
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1 asweoriginaly wrote this, was to have the 1 isoneinthebedrooms. Sothisisjust saying

2 carbon monoxide monitors installed when 2  if therésonein the bedroom, you got to put

3 fue-fired appliances are present. 3 onethere, too.

4 Now we have quite a deal of additional 4 Right. If you don't spell it out, it

5  language, thefirst being that it hasto be 5  doesn't necessarily get done.

6  interconnected carbon monoxide. Instead of it 6 MR. GARNER: Exactly.

7  being monitors, it says alarms. 7 MS. PRICE: It's not necessarily more

8 Then it uses some of the same language 8  redirictive. It's clarification.

9  that wefind over in 9B, the alarm shall be 9 MR. GARNER: Or it's open for
10 instaled outside each separate sleeping area 10 interpretation by anybody.
11  intheimmediate vicinity of the bedroomswhere | 11 MS. PRICE: Right.
12 fuel-burning appliance is located within a 12 MR. LESHER: So you say you want to take
13 bedroom or its attached bedroom. 13  someof the arbitrariness out of the inspection
14 It says the carbon monoxide alarm shall be 14  process?
15  instaled within the bedroom. A combination 15 MR. GARNER: Correct. And givethem
16  carbon monoxide alarm and smoke detectorsshall| 16~ direction.
17  bepermitted to be used in lieu of carbon 17 And the reason you have one on each floor
18  monoxide alarms | guess separately. 18  isbecause of the danger that might be imposed
19 MS. PRICE: Soyou only haveto haveitin |19 by aproblem on one floor versus the other. Or
20  thebedroomif you've got a fuel-burning 20  if you have an appliance that's in the bedroom,
21 appliancein there. 21  likeagasHfired. ..
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1 MR. PACK: Fireplace. 1  What you'redoing isyou're -- with the

2 MR. GARNER: Fireplace, and your only 2 changes, you're making the 30 incheswidein

3 adarmisonthefirst floor, well, everybody is 3 dllocations. Soit'sjust telling you that

4  going to die on the second floor before that 4  that'san egress or your escape area, how to

5  aarm goes off on the first floor. 5  getout.

6 MR. PACK: Okay. See, that actually makes | 6 And the reason being is that was just

7  sense 7  taken out of the code book as a clarification

8 MR. CALLAHAN: Doyouneedoneatalif | 8 tomakethelanguage the ssmeaswedidin G

9  you don't have any gasin the house or natural 9 dso.

10  gas, doyou need one at all? 10 MR. CALLAHAN: Okay.
11 MR. GARNER: Y ou do not, unlessyou have | 11 MR. PACK: Andthelast onein J, it looks
12 anattached garage. Reason being somebody 12 likeyou added two additional words here. It
13 leavesacar running, then it's attached to the 13 lookslike roll-up ladders for use to exit a,
14 house. Andit'san odorless, deadly killer. 14  and then you added escape opening window. I'm
15 MR. PACK: Okay. Solet'sjump over to 15  sorry, rescue opening window.
16  kind of movethisaong. Soyou have on 9D, 16 MR. GARNER: Rescue opening.
17  theselook like they're just cleanups here, 17 MR. PACK: Okay. Sothose are just some
18  Miguel. 18 minor...
19 MR. SALINAS: Correct. 19 MR. GARNER: They're terminology.
20 MR. PACK: You added the word width, a 20 MR. PACK: Minor edits to those pieces.
21 minimum width of 20 inches. On 9E, it looks 21 Allright.
Page 111 Page 113

1  likeyou changed exit to egress. Okay. That's 1 And of course, | gave my comment on the

2 fine 2 inclusion and removal of language that Council

3 And then jumping down to 9G, you have some 3 had aready made decision on under 63.2.G,

4 more cleanup. Secondary emergency exit. And 4  63.2.G2,and 63.3.A4.

5  again, change exit to egress. 5 So Mr. Lesher, you're moving that all

6 MR. CALLAHAN: When you change to egress, 6  these amendments be --

7  doesthat mean you have certain standards of 7 MR. LESHER: I'mjust asking to introduce

8  measurementsinstead of escape? 8 themall.

9 MR. GARNER: Correct. That'sthe way the 9 MR. PACK: You can do them by yourself.
10  codewaswritten. But it was when you read 10 MR. LESHER: | don't think we should vote
11 what wasoriginally put in there, it was 11  onamendments until after we hear from the
12 jumping back and forth. 12 public.

13 All we did was clean it up to make it the 13 MR. PACK: You're absolutely right, you're
14  same 14  absolutely right.

15 MS. PRICE: Consistent language? 15 So if there's no further question, the

16 MR. GARNER: Thelanguage. That'sall it 16  chair would ask for a show of hands for the

17 was 17  introduction of the amendments.

18 MR. CALLAHAN: Sojust so | can kind of 18 MS. PRICE: Hang on one second. Arewe
19  understand what you're saying. What's the 19  including the amendments that the Planning

20  difference between escape and egress? 20 Commission is offering?

21 MR. GARNER: Well, it's escape egress. 21 MR. PACK: Yeah. We talked about those
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1 initialy. 1 Reichart. | had questions on what we just
2 MS. PRICE: Right. But we areincluding 2  discussed. Andthat isI'mtryingto
3 them now in the motion? 3 understand why the decision is made that for an
4 MR. PACK: Yes, yes. | just said weve 4  STRwe careabout all this safety, but for a
5  dready talked about those. That'swhy | read 5 B&B wedon't, but for along-term rental, we
6  those separately. 6  don't.
7 So the chair would entertain a motion by a 7 | don't understand what is the difference
8  show of hands for introduction of these 8  that there are this many restrictions.
9  amendments. Of course, Mr. Divilio can't. By 9 And | think | kind of know, because when
10  Council, Madam Secretary. 10  thesethingswere all came about, the Planning
11 So these amendments, for anyone coming up 11  Commission, there was a gentleman by the name
12 to speak on 1446, these amendments are now open 12 of Jack Fisher who wrote aletter on 12/14/18,
13 for your comment. 13  open letter to the Council. He wastotally
14 Gentlemen, thank you very much for being 14  against STRsand said | don't even think these
15 with usand adding your voice to it. Don't run 15  aresdtrict enough, we should do more.
16  away. Well probably be calling you back at 16 And then when we heard the Planning and
17  some point as comments start coming in. 17 Zoning people talk this week, there was four of
18 So we're now going to move into the public 18 thefivetotaly against STRs.
19  hearing of 1446. Again, there were these 19 So I'm kind of getting the feeling here
20  additional amendments that was just introduced 20  thatit's pretty lopsided and there's not
21 by Council. Andif you want to speak to those, 21  really anybody that's kind of trying to support
Page 115 Page 117
1  youcan. 1  STRs, who bring business to the county, who --
2 And | will start with who we have in front 2 why are there are so many differences and
3 of us. And on thefirst row, anyone on my left 3 requirementsfor STRsversus for any other
4 want to spesak to 1446 STR? Yes, maam. 4 kinds of accommodationsin the county?
5 MS. REICHART: Me? 5 | can have a bed and breakfast right now.
6 MR. PACK: Yes. 6 | don't haveto do any of the-- | don't have
7 MS. REICHART: Yes, please. 7  toget my water tested, | don't have to get the
8 MR. PACK: And just need your name, no 8  sewer inspected, | don't have to meet any of
9  addressesplease. Well give you three minutes 9  these safety requirements, | don't haveto do a
10 onclock. I'msorry | didn't go over all the 10  ton of al these things that cost the homeowner
11 ground rules-- 11 money, that takes time, that eats up all the
12 MS. REICHART: Sol canjust speak, | 12 staff and Planning and Zoning to run around and
13 can't ask questions or anything? 13 get dl this stuff.
14 MR. PACK: You can ask questions. | don't |14 I'm just trying to understand how did we
15  know if they're going to be answered. Butyou |15  get to this situation whereit's so strict for
16  can ask whatever you choose to ask. That 16 anSTR?
17  doesn't mean it'sgoing to be answered. This 17 MR. PACK: I'll just take amoment. A bed
18  isapublic hearing. 18  and breakfast requires that the homeowner be
19 So welll give you three minutes, and 19  present on the property.
20  Mr. Cdlahan has the clock. 20 MS. REICHART: Yup.
21 MS. REICHART: Okay. My nameisCindy |21 MR. PACK: An STR does not.
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1 When the last Council was considering the 1  These are people that want to stay in homes and
2 rewrite of the STR code, that was one of the 2  stay together. They don't really want to go
3 thingswe considered, the fact that you're 3 threecouples get three roomsin a hotel or
4 having people come into a property where they 4 threeroomsin abed and breakfast for that
5  may not be aware of any hazards that the 5  matter.
6  property may present. 6 So I'm trying to understand why -- | don't
7 With a homeowner on premises at al times 7  evenunderstand how we got that 14 weeks on the
8 withaB&B, of course, the homeowner isthere 8  other end, either. That kind of doesn't make
9  tomakethem aware of any issueson the 9  sense. A bed and breakfast is 30 days maximum
10  property. That's one distinction between the 10 stay. Soitkind of just doesn't make sense to
11 two. 11 me
12 A long-term, it'sadistinction. You're 12 MR. PACK: We had extensive comment abou
13 asking. I'mgiving you therationale. 13  that asfar as Council regarding the
14 MS. REICHART: Got you. 14 three-night minimum from the community.
15 MR. PACK: Whether you agree with it or 15 A lot of thisthat you're bringing up was
16  not, I'm trying to give you therationale. 16  covered during those public hearings and work
17 With along-term rental, if someoneis 17  sessionsthat Mr. Salinas referred to, which
18 cominginasanurseor asavisiting traveling 18  theprevious Council and this Council held. So
19  doctor, they're going to be here for months at 19 therewasalot of information about that in
20 atime. Soit's not wherethey are going to 20  those public hearings.
21 be-- you're going to have people cominginand |21 MS. REICHART: And it didn't makeit to
Page 119 Page 121
1  coming out of the dwelling on a week-to-week 1 the--therewasalot of people who came and
2 basis, asyou may have with an STR. 2 said why are we having two nights, we'd really
3 So there are some distinct differences 3 rather have two nights. But that didn't make
4  between aB&B, along-termrental, andan STR. | 4 it into achange in this document?
5  And that's my one-minute explanation. 5 MS. PRICE: Remember, this goes back to
6 MS. REICHART: Gotyou. Amloutoftime| 6 2018 with thelast Council. And there wasad
7  oraml dtill okay? 7  nauseam public hearings and lots of feedback.
8 MR. PACK: | don't know. Isshe out of 8 | don't think these -- if you want a
9 time? 9 changefrom 2018, then you ask for it. Butto
10 MR. CALLAHAN: Youvegot 30seconds. |10  ask for clarification when we went through very
11 MR. PACK: You've got 30 seconds. 11 long, monthslong processin 2018 for months
12 MS. REICHART: Theother thing thatisnot |12  and months and months going through all this,
13  thesameasB&B, and | don't know why therewas 13 that'swhereit all came from --
14 judtification that this three-day minimum 14 MS. REICHART: So that was 2018. So how
15  because people cometo this county to enjoy the |15  do we now make a change? We're now in 2020.
16  county onthe weekend. Most peoplework. So |16  How do we change any of these things?
17  they come on the weekend. 17 MS. PRICE: Y ou give public comments --
18 STRs have to have three-day minimum. | 18 MR. PACK: Again, that's where we are here
19  don't understand the justification of that, 19  today.
20  either. It doesn't make sense to me. 20 We had awork session with the public with
21 Y ou want to bring people to the county. 21  our STR Board. Therewere --
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1 MS. REICHART: | attended all of those. 1  30-second warning when we get to. . .
2 MR. PACK: -- matrix made up that wewent | 2 MR. CALLAHAN: Sure.
3 through. AsMr. Salinas said, one matrix was 3 MR. WATTS: Thank you. | really
4 just, thismatrix aloneisjust public comment. 4  appreciateit.
5  Thisisnot fromthe STR Board. Thisisall 5 MS. PRICE: And you can take your mask off
6  public comment. 6 tospeak. It'salot easier for usto
7 So this Council and the previous Council 7 understand.
8  gpent alot of timeonthis. These aren't just 8 MR. WATTS: Oh, you'll be able to hear me.
9  numberswe pulled out of thin air. We listened 9 Don'tworry. | appreciate that.
10  towhat people had to say, we listened to the 10 MS. PRICE: Easier for the stenographer.
11  STR Board, we listened to county staff, we 11 MR. PACK: Whatever you're comfortable
12 listened to the public, and documents were 12 with, sir. We can hear you.
13 drafted. 13 MR. WATTS. My nameisKeith Watts. | am
14 So you're coming here today asking where 14  with Tabot Vacation Advocates, and | would
15  did this come from, how did we here get. And 15 liketothank the Council for this opportunity
16  Mr. Sdlinaswas just explaining to you, this 16  tospeak tonight. Mr. Lesher, Ms. Price,
17  hasbeen along and arduous process. 17  President Pack, Mr. Callahan, and Mr. Divilio.
18 MS. REICHART: | attended all of those. 18 | see Mr. Garner is here, Mr. Hollis, and
19 But what I'm saying is | think that there 19  Mr. Kupersmith. All niceto seeyou. Chief
20  werealot of comments from pro STR people, if |20  Duell, pleasure.
21 youwant to say, that didn't make it to that 21 A couple of comments. It occurred to me
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1 matrix. And one of them wasalot of people 1  that during the earlier testimony about egress
2 commented on the two-day minimum, changing the 2 that Mr. Garner was providing, PT Barnum once
3 two-day to athree-day. 3  saidthisway to the egress. And he posted
4 MS. PRICE: But there were an equal amount 4  signsall through his museum. Nobody knew whal
5  of people who wanted aweek or two weeks. So 5  egressmeant. It wastheexit. It wasaway
6  we had to strike a balance and compromise. 6  to move people through, except that no one knew
7  We'renot -- not every sideis going to get 7  what it meant.
8  everything that they want to. You haveto -- 8 So I'm not sure that it really provides
9 MS. REICHART: Seemsalittle one sided, 9  theclarification that you think it does.
10  tobehonest. That'sal the comments| have. 10  Maybeit provides clarification to the
1 MR. PACK: Thank you. 11 inspector. I'm not really so sure about that.
12 MR. CALLAHAN: Thank you. 12 | can tell you about arecent Short-Term
13 MR. PACK: Anyone else on the second row 13  Rental Review Board hearing where the
14 onBill 1446? No. Anyone on the third row on 14  application came before the Board. And what
15 Bill 1446? I'mlosing track. Fourth row? 15  wasnoted was that this three bedrooms or was
16 Yes, sir. Giveusyour name. Well give 16 it four bedrooms. When the inspector came, he
17 you three minutes on the clock. Thank you. 17 didn't pay attention to the fact that it was a
18 MR. WATTS: I'm with Talbot Vacation 18  room that was being used as an office, but it
19  Advocates. May | have five minutes? 19  till, dimensions and space of a bedroom.
20 MR. PACK: You may. 20 And our fine president, Mr. Kane, told him
21 MR. WATTS: Mr. Calahan, may | have a 21 well, you can either come back next year or
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1  well moveforward with thisasathree-bedroom | 1  are some people apparently who arein it to win
2 property. Eventhough the dimensionswere 2 it. | don't know what their beef is. | don't
3 thereand the inspector could seeit and an 3 know why they don't like short-term rentals.
4 inspection had already been scheduled to cure 4 May they live next to one, maybe they don't.
5 thedefect. Yet Mr. Kane said no, I'm so 5  But wedon't take abroad brush and -- sorry
6  sorry, wecan't do that for you, it's either 6  about that. You do that one moretime, you're
7  thisor nothing at all, come back next year, 7  goingto get out of here. You don't take a
8  come back next year and we'll have the 8  broad brush and paint it right, then everyone
9  ingpection then. 9 ishad.
10 | don't think that any of the people who 10 Why do we proceed from the point of view
11 aresitting up on that daistoday, | don't 11  that al STR -- you assume the worst about
12 believethat that isyour intention. | don't 12 them. Likethe barbarians at the gates.
13  believe that some of the things that the public 13  (Inaudible) up the Miles Rivers, burning and
14  hasasked for -- and listen, | am all about you 14 pillaging.
15  folkshaving along, arduous process. There's 15 Y ou can have Chief Duell come up and tell
16  no question about that. There's no need to go 16  you how many fires have we had where people
17  back and forth about how many work sessions 17  didn't know how to get out.
18  therewere. 18 Y ou're talking about long-term renters.
19 What the previous speaker talked about 19  Oh, well, they're there for months at atime.
20  thingsnot making it into the matrix, that's a 20 | grantyouthat. That's absolutely true.
21 fact. They didn't get in there. There may 21 What about the first three or four days that
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1  havebeen comment about it. Theresimplyisno | 1  they'rethere, what if there's afire then.
2 way tojustify -- | respect the comment well, 2  It'sthesamething. They're not familiar. So
3 we needed to reach some sort of compromise 3 thefamiliarity argument -- | understand the
4 between two weeks and aone day, sowemadeit | 4  safety issues, but to Honorable Callahan's
5 threedays. How isthat practically applied as 5  point, aformer fireman, if I'm not mistaken,
6  one-- that's what one has to ask yourself. 6  or maybe still afireman. A fireman, who would
7  How doesthat practically apply to the real 7  bean expert | might add, who might know a
8  world, not the netherworld, al right, but the 8 little something about entering and egress.
9  real world. 9 MR. CALLAHAN: Thirty seconds, Mr. Watts
10 How does that affect Talbot County every 10 MR. WATTS: Thank you.
11  day? How doesit affect the people who are 11 Look, the devil in isthe details. The
12 coming to this county and spending money? They 12 public never saw what was just sent to the
13 don't have three days. They have atwo-day 13 Council, to President Pack's point. It'svery
14 weekend. 14  disturbing to the public when things are added
15 If you're thinking about giving people 15  at thelast minute and we don't have a chance
16  threeweeks, or three daysrather, that's fine. 16 toseeit. Wedon't even seethislanguage.
17  Not good for the county. It's not how reality 17  Weclaimit'saclarification, but we don't see
18  works. It doesn't help the businesses. It 18 it
19  doesn't help the landscapers, the pool people, 19 The devil in the details. Two-night
20 it doesn't help anybody. 20  minimums. Fix the occupancy. That's absurd.
21 Thisis something that was -- look, there 21 Okay. Only two people per bedroom can be on

33 (Pages 126 - 129)

Veritext Legal Solutions



Talbot County Council Meeting July 14, 2020
Page 130 Page 132
1  theproperty at all times. So when the mail is 1 Anyone else on my left for 14467
2 delivered, if you aready got four renters 2 Ms. Morris, do we have any callers on the
3 there, sorry, that'saviolation. Chief Duell, 3 linefor 14462
4 write the $500 ticket. 4 MS. MORRIS: Yes. We have two people that
5 Oh, onelast thing. Flexibility. | agree 5 haveidentified that they wish to speak.
6  with Councilperson Lesher. He sayswell, why 6 The first is Woody and Gussie Dunstan.
7  not haveflexibility. Don't we want the 7 Il find them in the system.
8 flexibility to not suspend the license for 12 8 MR. PACK: Sowell give them three
9  months. Right. | think that's afabulous 9  minuteson the clock. Arethey ready?
10  idea, fabulous. 10 MS. MORRIS: They would each like to
11 Why isit that we insert the flexibility 11 speak.
12 therebut wedon't insert theword may? Right. | 12 MR. PACK: Okay. So well give them three
13 Thesameword that may enforce flexibility for | 13 minutes each to speak. So who isfirst?
14  the 12 months. Why don't we insert the may, 14 MS. MORRIS: Mr. and Mrs. Dunstan, can you
15  okay, with respect to the $500 fine? 15  hear me?
16 | would suggest to you when Chief Gamble | 16 MR. DUNSTAN: Soif we could ask for six
17  sat here and said about the 134-page bill, read 17 minutes. | don't know (inaudible).
18  thebill. Read the 14-page bill, go through it 18 MR. PACK: I'll give one of you three and
19 lineby line, and | beg you, have awork 19  then the other onethree. Sowho isgoing
20  session where the public can comment to you 20  first?
21 directly line by line. | guaranty you you will 21 MR. DUNSTAN: We have prepared comments,
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1  findthingsin that bill that will surprise you 1  but weare owners and we would like to give you
2 andthat will make no sense to you and other 2  aperspective asan owner. Hopefully at the
3 thingswill make perfect sense to you. 3 end of our comments you will understand why
4 And we're very (inaudible). Who can argue 4  it'sparticularly onerous for ownersto, for
5  against safety? Right. But when, as 5  example, be present at every meeting.
6  Mr. Callahan pointed out, you start having all 6 We are State Department diplomats serving
7  sortsof thingsin there and more and more and 7  our country in Turkey, and prior to that, in
8 more. 8  Serbialast year. We cannot be at meetings.
9 One last point. A complete, the word 9 In any case, Honorable County Council
10  complete was added, a complete application. 10  Members, first and foremost, a 15-year resident
11  And Mr. Kane had abig point out of that. 11 of Talbot County. Thank you for the decisions
12 Well, this application is not complete. So you 12 that you have made and still make to ensure
13 know what that means, push the gject button. 13 that our county (inaudible) COVID-19 crisisis
14  Good-bye, Charlie, come back next year. 14  (inaudible)and balanced. (Inaudible) in our
15 MR. CALLAHAN: We're about done, 15 county. We hope that Talbot County stays the
16 Mr. Watts. 16  course (inaudible).
17 MR. WATTS:. Thank you very much. | yield | 17 We also respectfully ask that Talbot
18 mytime. It'sapleasureto meetyoual in 18  County Council not pass Bill Number 1446, which
19 person. 19  would surely and permanently limit access to
20 MR. CALLAHAN: Thank you. 20 our county and be to the detriment of vast
21 MR. PACK: Thank you, Mr. Watts. 21 number of businesses dependent on tourism. As
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1 wadl, it will definitely (inaudible) homeowners 1 Our agent, Eastern Shore Vacations, and we
2 likeus, who need theincometo provideongoing | 2  began the process many months prior with the
3 economic stress. 3 application fees, registered letter campaign,
4 We move to Talbot County in 2006 and live 4  asinstructed. By thetime our permit was
5  on Church Neck Road in St. Michael's. That 5  approved, it was July, too late to take
6  homeisour only home and property. Wearea 6  advantage of summer rentals. We had two
7  foreign service family and, therefore, posted 7  rentals, barely recouping the cost of
8  overseas. Last year, we returned from a 8  participation.
9  three-year tour of duty in (inaudible) Serbia. 9 This year has been successful by far, and
10  Last August (inaudible) order to Turkey fortwo |10  we (inaudible) semester, one semester, tuition.
11 tothreeyears. 11 But we are now horrified that Bill 1446 is
12 For medical reasons, we temporarily got 12 onthetable. Onceagain, we find ourselves
13 out of Turkey in May and serendipitousdly were |13  (inaudible) prior property ownersin the
14  abletoenjoy our homein St. Michagl'sfor a 14  predicament of pleading with Talbot County --
15  coupleof weeksin July. 15  just aminute -- to consider our very difficult
16 We have three children, one college 16  caseof trying to generate some income from our
17  graduate last year, onein college, and one a 17  personal property.
18  rising ninth grader. While we saved viaa 529 18 My wife, Gussie.
19  planfor college al of their lives, the 19 MR. PACK: Thank you.
20  ever-accelerating tuition cost has been very 20 MRS. DUNSTAN: We have three points.
21 hard (inaudible). We are halfway. 21 First, we sincerely believe that the
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1 Boston University, where our daughter isa 1  repeated attacks on STRs and the result of some
2 junior, raised the cost of tuition and room and 2  (inaudible) about STR property owners and their
3 board of by 3.6 percent next semester to 3 renters, which isunfounded and unfair. But we
4 $72,000 for the next year. 4 have personally -- but we personally have to
5 Last year, to meet that tuition, we made 5  defend against when applying for a permit.
6 thevery difficult choice to rent our home, our 6 Itis(inaudible) view. For example, a
7  oneand only home, during tourism season. This | 7 prominent resident of Talbot County, whose name
8 adlowsustoreturnto St. Michael's during 8  beginswith D and is from awealthy chemical
9  official R&Rsfrom our assignmentsin Turkey. 9  company (inaudible), wrote a letter protesting
10  For example, at Thanksgiving and Christmas. 10  our application. This person (inaudible) about
11 It isthe only way we can afford the 11  our home, which she's never seen, etc., which
12 (inaudible) high cost of college tuition. 12 areabsolutely inaccurate. She doesn't live
13 AsMiguel Salinas can attest to, thank 13 within ten miles of us, and we have never met
14 you, Migud, for your help last year, when we 14  her. Yet webelieve, for example, it's typical
15  first made an application in February 2019 to 15  of those protesting STRs, isthey (inaudible)
16  participatein the STR program, it took half a 16 against--
17  yeartofinaly get our permit. Asyou know, 17 MR. DUNSTAN: -- descending on Talbot
18  Tahot County radically and hastily changedthe |18  County, disrupting our quiet corner of the
19  rulesfor short-term rentals last year. 19  Chesapeake, and leaving --
20  Apparently an overreaction to isolated 20 MR. CALLAHAN: You have 30 seconds left.
21 complaints of seasonal rentals going bad. 21 MR. DUNSTAN: Thereality isthat both of
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1  usmoved to Talbot County do so becausewefell | 1 asif someone was coming before us.
2 inlovewith thisfabulous place (inaudible). 2 So Council doestry to give proper and
3 Then once smitten, goesto investinahomeand | 3  advance notice of any and all of our public
4 move here. 4 hearings to make sure persons can give either
5 Ninety percent of our neighbors within a 5  written comment or be with usin person.
6  mileof our house (inaudible). Many, including 6 Ms. Morris, is there anyone else on the
7  us, use STRsas areasonably priced way of 7 cdl?
8  experiencing life here before committing. 8 MS. MORRIS: Yes. Thenext calerisa
9 MS. MORRIS: We understand that, as with 9  Ms. Annette Miller.
10  any human endeavor, there are occasionally bad | 10 MR. PACK: Okay.
11 apples. 11 MS. MORRIS: Ms. Miller, can you hear us?
12 MR. CALLAHAN: Could you wrap it up, 12 MS. MILLER: Yes. Thank you for the
13 please? Yourtimeisup, please. 13  opportunity to speak. And | just thank you
14 MR. DUNSTAN: It'sclear that homeowners |14  that you said that you're not going to vote on
15  arenot getting -- okay. You will give usour 15 thistonight.
16  time, but please listen for a second because 16 MR. PACK: Correct.
17  it'sclear that homeowners are not (inaudible) 17 MS. MILLER: Becausethisisrealy
18  participate enough. 18  important.
19 Y ou have all of these mountains of 19 My husband and | are STR ownersand we are
20  meetingsthat you referred to earlier. But 20  members of the Talbot Vacation Advocacy Group,
21 keepinmind, by definition we are not ableto 21 Wesupport all of the comments that have gone
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1  bepresent. We serve our country overseas as 1 onbehalf of our group.
2 diplomats. 2 We are long-time vacationers of Talbot
3 And | ask for another minute to remind you 3 County, and we're fairly new owners. We bought
4  thatit'sfine. Any homeowner or agentwhohas | 4  our home after floating in a pool at an STR
5  abad applerenting, absolutely their permit 5  that werented two summers ago. We ended up
6  should beremoved. But at the end of the day, 6  buying in the same neighborhood, not because we
7  it'sthe homeowner that takestherisk. It's 7  planned onit. But we just were incredibly
8  thehomeowner who paysthefeesand taxes. And 8  blessed to find a home that we spent alot of
9  all of these new rules cost the homeowners, as 9  blood, sweat, and tears on restoring.
10  well as Talbot County businesses by the way. 10 It had been on the market for ten years
11 MR. PACK: Mr. Dunstan, I'mgoingto have |11  and it had falleninto disrepair. And we have
12 tostop you right there. Thank you very much 12 just through the grace of God and the help of
13 for your comments, you and Mrs. Dunstan. Thank 13 others been ableto turn it into alovely home.
14 youfor your service to this country. 14 We bought this home to retire to, we hope
15 We do advertise al of our public hearings 15 inthenear future. Andinthe meantime, like
16  well inadvanceto make surethat even persons |16  the couplethat just spoke, we are not wealthy
17  who are not in the county at the time of the 17  people. Weare very hard working former
18  public can either send uswritten comment. We |18  farmers, and we just have come to love Talbot
19  oftentimes even extend that public comment 19  County and that is where we want to live out
20  period to allow for additional written comment, |20  our retirement years, God willing.
21 whichisgiven just the same amount of weight 21 However, through all the things that we've
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1  gonethrough in getting our license and going 1  of compliance and the neighbor could turn usin
2 through hearings, it's been very difficult. 2 andcauseusaredly largefinein that case.
3  Andit'saso beenin some levels humiliating. 3 Wehaveapool that hasto be maintained. Any
4 Some of the comments that were made about how| 4  other maintenance we have to have done always
5  much we spent on our home, how cheaply wegot| 5  putsusat jeopardy.
6 it andthat we can afford to make all these 6 And I'm also asking, too, that the
7  changesthat we're putting -- being put before 7  two-night --
8 us. Werejust alittle bit humiliated and 8 MR. CALLAHAN: We havetowrap it up,
9  discouraging to us. 9  Ms. Miller. If wecouldwrapitup, I'd
10 And to see these changes continuing to 10  appreciateit.
11 take place and language being added in that we | 11 MS. MILLER: Yes. Thank you very much.
12 don't even havetimeto see, let alone comment | 12 So we are all about having things
13 on,isaso very difficult for al of usto 13  regulated. You haveto regulate things. But
14  stay ontop of. 14  we'reasking for fair and reasonable regulation
15 We have alot of concerns. There'salot 15  based on facts and not emotion, not fear of
16  of things going on with the changeswith going |16  thingsthat are (inaudible) not happening.
17  back to possibly 1,000-foot notification. We 17 Thank you so much for the opportunity to
18  sent no lessthan 54 |etters twice for our 18  speak andtolistento us, and | just ask that
19  application. It wasvery costly. And it upset 19  thisbill would not be passed asis and there
20  someneighborswho don't even liveclosetous, |20  bemore opportunity for further comment. Thank
21 peoplethat wedon't impact at all. We havea 21 youvery much.
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1  very private location. We're on three acres on 1 MR. PACK: Thank you, Ms. Miller.
2 thewater. 2 MR. CALLAHAN: Thank you, Ms. Miller.
3 So that's been -- the whole process is 3 MR. PACK: Anyone else on thecall,
4 very onerous, as someone else had mentioned. 4 Ms. Morris?
5  And then having to put asign in the yard to 5 MS. MORRIS: | will open up the lineto
6  announce that we were applying for this and 6  thephone-incalers.
7  having the hearing and putting it on ahome 7 MR. PACK: Okay. Why don't we do that.
8 thatis(inaudible), it kind of putsout asign 8 MS. MORRIS: And while I'm doing that, |
9  that weare empty at times. And | feel like 9  did want to let you know that Scott Kane has
10  especially in these day and ages, that's a huge 10  joined the meeting and heis available if you
11 security issue. 11  haveany questionsfor him.
12 One of the other issues that causes meto 12 MR. PACK: Not at thistime, Mr. Kane.
13 loseseepisthis 12-person occupancy, or the 13 MR. SHIMCO: | have some comments I'd like
14 two person per bedroom. We have afour-bedroom 14  tomake, please.
15 home. That meanswe can rent to eight people. 15 MR. PACK: Whoisthecaler?
16 Sometimes that'sjust afamily, grandparents, 16 MR. SHIMCO: Steve Shimko.
17  children, and parents. 17 MR. PACK: I'msorry. Once again, please?
18 But we have two guys come and mow our yard 18 MS. MORRIS: It's Steve Shimko | believe.
19  onaweekly basis, and | think our neighbors 19 MR. PACK: Mr. Shimko. Okay. Mr. Shimko
20  would object if we didn't do that. So when we 20  well hear from you. Go ahead. You got three
21 arefull capacity and they show up, we're out 21  minuteson the clock.
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1 MR. SHIMCO: Okay. | just want to say 1 MS. CARNEY: LauraCarney.
2 that | support Bill 1446 as amended by the 2 MS. MORRIS: LauraCarney.
3 Planning Commission. | think there's some 3 MR. PACK: Ms. Carney, go ahead. You got
4 changes that the Planning Commission 4  three minutes.
5  recommended are the right things to do. 5 MS. CARNEY: Hi. I'm (inaudible) and
6 | just to (inaudible) one thing that 6  (inaudible) Annette Miller (inaudible) --
7  Ms. Reichart said. She seemsto be questioning 7 MS. PRICE: | can't understand what she's
8 thedifferencesin the regulations between 8  saying. | don't think the stenographer can,
9  short-term rentals and B&Bs in particular. And 9 dther. She'sgoing to haveto speak slowly
10  my reply to her isthat you might be willing to 10  andloudly.
11 entertain (inaudible) suggestionsif she would 11 MS. CARNEY:: | think there'san echoin
12 bewilling to accept the same 500-foot 12 that room. Canyou hear me now?
13 separation between STRs and B& B. 13 It'snot us. Can you hear me?
14 This, the 500-foot separation, was one of 14 MR. PACK: Yes.
15 thethingsthat we thought was a reasonable 15 MS. MORRIS: Yes. If you can just speak
16  restrictionon STRs. (Inaudible) overcrowding. |16  slowly, we should be able to capture your
17  (Inaudible). Neighborhood like Bentley Hay and | 17  comments.
18 RioVista. And that did not make it into the 18 MS. CARNEY: Okay. Do you need my name
19  Step 190 update. But if she wantsto entertain 19 agan?
20  additional changes along that line, I think 20 MS. MORRIS: No. We'regood. Laura
21 (inaudible) might be willing to do that. 21 Carney, correct?
Page 147 Page 149
1 And then some of the other commentshadto | 1 MS. CARNEY: Yes.
2 dowith what people not seeming to be awareof | 2 MS. MORRIS: Thank you.
3 thechanges and the process that we went 3 MS. CARNEY: So my husband, Greg, and |
4 through. Bill 1446, as Mr. Salinas mentioned, 4  areSTRownersin TravelersRest. And | would
5 isaresult of aprocess that's been going on 5 liketojust reiterate what Annette Miller and
6  for approximately ayear now. There were 6  Keith Watts said in regards to the changes that
7  approximately 85 to 100 comments werereceived| 7  have been made or -- by the Planning
8 by the Office of Planning and Zoning that made | 8  Commission.
9 itintothe matrix. Some of those suggestions 9 And specifically in regards to the
10 madeitinto Bill 1446, some did not. But for 10  requirement for the notification 1,000 feet,
11  somebody to say that they did not have an 11  andthat was -- there was a straw vote taken.
12 opportunity or did not know what wasgoingon |12  And it just seems as though some of these
13 withthis processisrather hard to fathom. 13 thingsare (inaudible) and now we're talking
14 Thank you very much. 14 again about it being back to the 500 feet.
15 MR. PACK: Thank you, Mr. Shimko. 15 And | feel at timesthat we aregoingin
16 Is there another caller, Ms. Morris? 16  circles. The same thing we get and discuss.
17 MS. MORRIS: Isthere another caller on 17 The Council will give usthose. And we think
18  thelinethat wishesto comment on Bill 14467? 18  weve moved on, and then we come back again.
19 MS. CARNEY: Yes, | would. 19  Andit'sjust alittle frustrating.
20 MS. MORRIS: Please identify yourself by 20 The comments about the safety changes,
21 name 21 whichwereall about safety. But we just
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1 installed al of the new smoke detectors that 1  neighborhoods by 2018. And the philosophy
2  aeinterconnected. We'veinstalled the carbon 2 behindit | think iswhat was moving them
3 monoxide detectorsin each floor. And now it's 3 forward to consider a neighborhood, considering
4  coming in that these carbon monoxide needs to 4  transparency, safety.
5  beinterconnected. Again, it'sjust overkill. 5 And the notifications at 1,000 feet are
6  Andit'sjust changing, changing, changing. 6  balanced by the fact that as 1446 takes shape,
7 | don't know. | think Corey Pack 7  which | hopeit does after all thistime and
8  objecting toit in the beginning, | think that 8  work, there is maybe one notification required.
9 thatis(inaudible). To haveto keep going 9  Andto clarify that the occupancy leasesthat |
10  over thisstuff is, | don't think it's just 10 looked at remind renters that the work people
11 necessary. 11 that come on the property are allowed to come
12 I (inaudible) especially going to be 12 on, and please don't send them away, and that
13 economic state that werein, and also the -- | 13  tomeimpliesthat they don't count in that
14  haveadrier that broke. (Inaudible) somebody 14  particular concern.
15 heretoday. And | guess| did too many people | 15 Thank you al for the hard, thoughtful
16  (inaudible). It'svery difficult (inaudible) 16  work that continuesto go on with this
17  onthat particular issue. 17 complicated issue.
18 MR. CALLAHAN: Ms. Carney, your timeis | 18 MR. PACK: Thank you, Ms. DuPont.
19  just about up. 19 Next caller.
20 MS. CARNEY:: | think I'm about done, but | 20 MS. MORRIS: Isthere anybody else on the
21 that'sall | haveto say. 21  linethat wishes on comment on Bill 1446?
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1 Thanks for your time. 1 MS. OTTE: Yes, | would.
2 MR. PACK: Thank you, Ms. Carney. 2 MS. MORRIS: Pleaseidentify yourself by
3 Anyone else, Ms. Morris? 3 name
4 MS. MORRIS: Isthere anybody else that 4 MS. OTTE: Yes. My nameis Monica Otte.
5  wishesto make comment on Bill Number 1446? | 5 MS. MORRIS: Thank you, Ms. Otte. Go
6 MS. DUPONT: | would like to, please. 6 ahead.
7 MS. MORRIS: Okay. Could you please 7 MS. OTTE: Okay. Well, | also support
8  identify yourself by name? 8 1446 and | support the amendment proposed by
9 MS. DUPONT: Susan DuPont. 9 thePlanning Commission.
10 MS. MORRIS: Thank you, Ms. DuPont. Go |10 And first of al, | would like to thank
11 ahead. 11 thePanning and Zoning staff, the Short-Term
12 MS. DUPONT: | wouldjust liketoechomy |12  Rental Review Board, the Planning Commission,
13 support for Bill 1446 combined with the 13  and the Council because thisbill isa
14  amendmentsthat isthe Planning Commission 14 culmination of alot of work by all those
15  offered and Mr. Lesher brought forward. 15 organizations. And as Mr. Salinas explained,
16 Listening to this Planning Commission 16  reflectsfive days of work sessions and
17  meeting reminded me of Mr. Fisher'sletterand |17  commentsfrom | think about over 90 people
18  itreminded me of notesthat wereinthe matrix |18  wrotein and 40 people testified. So there's
19  that they worked up over the at least twoyears |19  been alot of thought and alot of
20 | think that they worked on how to addresswhat |20  consideration of public input.
21 they thought (inaudible) diminished quality of 21 Most of the provisionsin thishill are
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1  really designed to streamline the STR 1 MS. MORRIS: Anybody else that would like
2 application and enforcement process. 2 tospeak on Bill Number 14467
3 One of the callers mentioned the problem 3 MR. MILLER: Yes, | would.
4  of sending out two notices. Well, if thisbill 4 MS. MORRIS: Pleaseidentify yourself.
5 isenacted, there's only going to be the need 5 MR. MILLER: My nameis Dale Miller.
6  for onenatice. 6 MS. MORRIS:; Go ahead. Thank you,
7 And some of the other provisions were 7  Mr. Miller.
8  designed to try and streamline some of the 8 MR. MILLER: I'man STR owner. And |
9  safety procedures. 9 think intrying to listen to both sides, as|
10 The Planning Commission did identify afew |10  alwaysdo, | think most of the frustration
11 areas. The notice requirement, the 500-foot 11 coming from STR ownersis while there was many
12 notice requirement in the bill appliesonly in 12 work sessions and time for public input, |
13 thedensezones. And | think those are the 13  think usas STR owners don't feel as though we
14  zoneswhere more people are likely to be 14  got consideration in the process. | know it's
15  affected by short-term rentals. So | don't 15 not alwaysfair, but that's where it's coming
16  think it makes sense to cut that notice 16  from.
17  provision from 500-feet -- or from 1,000 feet 17 And when the bill continues to evolve,
18  to 500 feet. 18  more stuff gets added in, that becomes a
19 And | do think it's already been 19  burden. It complicates the process.
20  demonstrated in the hearings of the STR Board | 20 We have an existing building code last
21 that having the owner participate in the 21 timel checked, and that gets updated
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1  hearing can really be helpful. It can help 1  regularly. But now you're adding moreto that,
2 head off problems before they happen. 2 which complicatesit. Then you get into gray
3 There was one application last year where 3 areaswherethe verbiage isn't quite right for
4 aneighbor was concerned about hunting at the 4  understanding exactly what it means. If the
5  STRproperty. So the owner said oh, yeah, 5  building codeisfine for the State, why does
6  okay, I'mjust going to tell my renters they 6  STRshaveto have additional? That's my
7  can't hunt. So there's aproblem solved right 7  question.
8 away. And| don't know if that would have 8 | also do not like provisions in the bill
9  happened if the owner had actually not been 9  withregarding to athree-night minimum stay,
10  there 10  when you have most people coming that work and
11 And certainly in circumstances like we 11  they want to stay for two nights. It limits
12 have now with coronavirus, if an owner can't 12 useof that with athree-night minimum.
13 physicaly be present because of a (inaudible) 13 The other confusing thing is with regards
14  circumstances, the board can make arrangements | 14 to occupancy. And | understand the overnight
15 forhimtocall in. 15  minimum. But if you have other personnel
16 I'd like to say | do support the bill and 16  showing up through day, | don't agree with the
17  with the changes recommended by the Planning |17  way it's currently written. Currently written
18  Commission. And | thank you very much for the | 18  does not specify if it's service personnel or
19  opportunity to comment. 19  other personnel. We would bein violation the
20 MR. PACK: Thank you, Ms. Otte. 20  way it'scurrently written.
21 Any other callers? 21 So that's pretty much what | have to say,
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1  andl'll yield my time. 1  hill or possibly drafting a new bill to address
2 MR. PACK: Thank you, Mr. Miller. 2 these redundancies and the burdensome process
3 MS. MORRIS: Isthere anybody else on the 3 of theapplication.
4 linethat wishesto speak? 4 Thank you.
5 MS. HARDESTY:: Thisis Jodie Hardesty. 5 MR. PACK: Thank you very much.
6 MS. MORRIS: Go ahead. Ms. Hardesty. 6 MS. MORRIS: Isthere anybody else that
7 MS. HARDESTY: Yes. Thank you. Oneof | 7  wishesto speak on Bill 1446? Going once,
8  thethings| want to reiterate that hasn't 8  anybody elsethat wishesto speak on Bill 14467
9  really been brought up this evening isthe 9 | think that'sit, Mr. Pack.
10  process by which homeowners and resident agents 10 MR. PACK: That'sit, okay. Isthere
11 areapplying for theselicenses. It'sa 11 another caller there? Okay.
12 15-page application. And thenin addition to 12 MS. PRICE: Can| ask aquestion, a
13 those 15 pages, copies of adeed isrequired, a 13 clarification of staff?
14  platisrequired, floor plans are required, the 14 MR. PACK: Sure.
15  inspection isrequired, multiple letters are 15 MS. PRICE: And for a maintenance worker,
16  sent out, and then multiple copies of all of 16  someone cutting the grass, cleaning the pool,
17  thesethings are provided to Planning and 17  that does not count against them; does it?
18  Zoning. It ends up becoming a burdensome 18 MR. SALINAS:; Yeah. Maintenance workers
19  business paperwork nightmare. 19  onthe property, Ms. Price, the mail person,
20 In addition to al of the paperwork that's 20  landscapers, gardeners, those aren't included
21 submitted, the renewal process requires all the 21 inthis. If there was somebody doing some work
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1  samedocuments. So what has already been 1  onthe property and we received acall, we
2 turnedinand being heldin afileisrequired 2 wouldn't -- and there was a complaint that
3  al over again. 3 there wastoo many people on the property, |
4 So right now Bill 1446 does not address 4 don't think that would be part of our
5  theredundancies that are within the 5  enforcement. They'retemporary and they're not
6  application processitself. So | would liketo 6  associated necessarily with the STR rental.
7  seethat eliminated because it's unnecessary at 7  They're associated with the other things that
8 thispoint, in addition to reexamining the 8  are happening on the property.
9  three-night minimum and the two-person per 9 MS. PRICE: Yeah. | wouldn't think it
10  bedroom occupancy limit, particularly during 10  would be necessary to add an amendment
11  theday. 11 clarifying that. But sometimes, like we just
12 If somebody is visiting the area and has 12 talked about, you haveto spell it out. So
13 family inthe area, they arein violation if 13  maybe we need to add verbiage that anybody
14  one person sets foot on the property just to 14  that's doing maintenance work or work on the
15  say hellofor the day or swimin the pool. So 15  house, construction, Mr. Callahan shows up,
16  there'slittle details within this bill that 16  you'renot going to throw him out or bein
17 currently don't make alot of sense and are 17 violation.
18  right for unnecessary violations | think for 18 It seems silly that we would have to do
19  homeowners and renters aike. 19  that, but there's maybe some language that we
20 So | would like for those things to be 20  canthrow intherejust to clarify because we
21  considered before drafting -- voting on this 21 had three or four calerswho said that they
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1  would beinviolation with the mailman coming. | 1  Friday, the 17th, close of business for anyone
2 Andobvioudy, that is not the case. 2  that hasany comments. Please send those into
3 MR. PACK: Anything further? Okay. Thank| 3  usand well entertain those at alater date.
4 youvery much, Mr. Salinas. 4  Thank you.
5 | do want to remind everyone we're not 5 MR. CALLAHAN: Question, Mr. President.
6  taking any vote on 1446 tonight. What welll 6  Soarewe going to put the new stuff, the new
7  do, though, iswell leave the public hearing 7  regulationsthat have been ingested in this
8  open on 1446 through this coming Friday, which | 8  bill so the public can seeit?
9  will bethe, what isthat, the 17th, Ms. Moran? 9 MS. PRICE: The amendments?
10 SECRETARY: Yes. 10 MR. CALLAHAN: Y eah, the amendments.
11 MR. PACK: So the public hearing will 11 MS. PRICE: That will be posted now; won't
12 remain open on 1446 through this coming Friday, | 12 it?
13 whichisJduly the 17th. So if you wanted to go 13 MR. PACK: The amendments that were
14  ahead and write us and share with us your 14  introduced tonight?
15  comments, you certainly can. Well entertain 15 MR. CALLAHAN: Yes.
16  those 16 MR. PACK: Are those on the website?
17 Y ou know, this Council and the prior 17 SECRETARY: | can post that.
18  Council did alot of work on this STR 18 MR. PACK: Well post it on the website.
19  legidation two yearsago. Therewas basically 19 MR. CALLAHAN: Soin some of these
20 no STRregulationsin place. It wasthrough 20  commentswith people, like they were saying,
21 the Council taking timeto sit down with people |21  they had some concerns about us putting stuff
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1  inthe community and with staff and aso with 1 intherewithout looking at it and it was the
2 thedifferent organizations that represent STR 2 firsttimeweve seenit.
3 ownersthat we were able to come up with what 3 I's there an opportunity in the next
4 you havetoday. 4  severa weeks that we could actually put more
5 Thislegidation is till initsinfancy. 5 intoit, meaning some of this stuff that the
6  Somebody made comment the devil isin the 6  public wants, like the two-day, can we put that
7  details. But quite honestly, we don't know 7 in?
8  those details as yet because we're till in the 8 MR. PACK: When you say put it in, are you
9 infancy of this program. 9 referring to asto amend?
10 So nothing will be decided tonight. I'm 10 MR. CALLAHAN: Uh-huh.
11  surewell have much discussion going forward, |11 MR. PACK: You can offer an amendment at
12 this Council will, before we take final vote on 12 anytime, Mr. Callahan. You can offer an
13 1446 and the accompanying amendments from the 13 ~ amendment right prior to. You can offer an
14  Planning Commission. 14  amendment, as we did tonight, during the public
15 Again, | did give voiceto that. | 15  hearing process. Or prior to the vote being
16  believe that those comments were not 16  taken, you can offer an amendment. You can
17  appropriate coming back to us. This Council 17  offeritat any time.
18  had already made a decision on those, but we'll | 18 MR. CALLAHAN: Do you see what was done
19  addressthat at a particular time. 19  tonight as an amendment, becauseitis an
20 So this public hearing is not closed. 20  amendment to (inaudible)?
21 Weregoing to suspend until this coming 21 MR. PACK: Those are amendmentsto the
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1  bill, yes. It wasintroduced as amendmentsto 1 have. I'mgoing to turntherest of the
2 thehill, yes. 2  meeting over to you for county manager report.
3 MR. CALLAHAN: Okay. Sowe can offer our 3 MR. HOLLIS: Thank you, Mr. President.
4 own amendments? 4 Mr. Edwards is coming up, and he's
5 MR. PACK: You most certainly can. Yeah, 5  reguesting your approval to purchase a stone
6  absolutely. 6  chipspreader from Chesapeake Supply and
7 MS. PRICE: Theonly thing | would leave 7  Equipment out of Felton, Delaware, in the
8  peoplewithisthat this, while it might not 8  amount of $350,000.
9 seemlikeit, if we don't passthis, you're 9 Thisfunding isincluded in your capital
10  dtill under the stricter regulations, the two 10  outlay budget for thisfiscal year. | believe
11 mailings, for example. 11  thereisasevera-month lead time, whichis
12 So while, again, not everybody might be 12 oneof Mr. Edwards's concerns.
13 happy with this particular legislation and 13 So Warren, if you want to speak to the
14  they're urging us not to passit, understand if 14  Council.
15  wedon't passthis, then you're under the 15 MR. EDWARDS: So the chipper we have now
16  stricter regulations and we're till back to 16  isa2008, andit's been giving us problems for
17  only taking applications two times ayear. 17  about four yearsreally bad, technical issues.
18 So maybe thisis going to be a multi-step 18 Andweverepaired it to beyond repair.
19  process, that we passthis. That doesn't mean 19 The newer machine will also alow usto
20  that we can't come back and revisit someof the |20  shut down aroad and do it al one width so we
21 concernsthat we're hearing about. 21 don't have that overlapping of the crown of the
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1 So it may be -- since we started this a 1  road, which we've been trying to -- that's why
2 coupleof yearsago, and it was, as Mr. Pack 2 wemill so much.
3  said, it was new, we didn't have any short-term 3 And there's only one vendor that can do
4  rental regulations. We got alot of it right. 4 this, and that's (inaudible), which we're
5 Wevegot alot of it that weneedtomakesome | 5  requesting.
6  changesto, which iswhat we're doing, the 6 MR. PACK: Okay.
7  process we're going through now. Andwemay | 7 MR. HOLLIS: So Council budgeted
8  need to continue to smooth out some of the 8  $1.639 million for this current fiscal year in
9  bumpsintheroad. 9 capita outlay.
10 So it's not going to be perfect. But if 10 MR. LESHER: So that total, 1.6 million,
11  wedon't passthisone, then you're still under 11 isunalocated. We didn't make the decisions
12 theold one, whichis| guessfor the people 12 within-- | remember reviewing thisitem back
13 who are advocating for relaxation on short-term |13 at budget hearing time.
14  rentas, you're under the stricter rules. So 14 MR. HOLLIS: Sothe1.6isbuilt on
15  just keepthat in mind that we might needtodo |15  approved itemsthat were not alowed to be
16  thisand then consider another round of a 16  moving forward until Council gave approval. So
17  couple more amendments. 17  yes
18 MR. PACK: Okay. So thispublic hearing 18 MS. PRICE: So we have about 2 millionin
19  isnotclosed. You cangivecommentuptothis |19  contingency, right? Because there are two
20  Friday, the 17th. Thank you very much. 20  different things. We've got about 2 millionin
21 Mr. Hollis, | believe that's all that | 21 contingency -- | see Ms. Lane back there -- for
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1  operating-type expenses. Andthenwehavethe | 1  tar and chip. So when things do get tight, if
2 1.6incapital outlay. 2 wedon't have an asphalt budget and we can only
3 And we did the budget, and we're only 14 3 tar and chip and this thing tears up, we could
4  daysintothefiscal year now. Andweredly 4  beayear waiting on it when you say go ahead.
5 don't have any answers yet. 5 It'snow five monthsto ayear getting it as it
6 So in my opinion, thisisalittle too 6 s
7  early to be putting things into the fiscal year 7 MS. PRICE: Do we have one now and thisis
8  budget. 8  areplacement?
9 We are -- the State is making obviously 9 MR. EDWARDS: Wedo.
10 somecuts. | will share, and it's not 10 MR. PACK: So what'sthe resale price?
11  necessarily specific to you, but one thing 11 When you say herein your memo that you think
12 that'son thetable is withholding our income 12 you could sell the current machine outright,
13  taxrevenues. Likethe State not making those 13  what'sthe net on that do you think?
14  distributions. 14 MR. EDWARDS: It just depends. | would
15 So while | will see the need for alot of 15  say somewhere between 30 and 60. And the
16  thesethingsthat need to happen, until | get 16  reason | say that is because this machine now,
17  someclarification -- | mean not only are our 17  itgoesupto 16 feet. Soif everything broke
18  revenuesgoing to go down inincometax. | 18 downonit, they could still useitat 11. So
19  literally wason acall last week that the 19  thereare contractors that would be interested
20  budget secretary, Brinkley, was on. He said 20  inamachinethat everything workson it but it
21 everythingisonthetable. 21 wouldn't open up. So there's aresale market
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1 That really made me extremely nervous. 1  outthere.
2 Andit'snew information. | never dreamed that 2 MR. PACK: Thank you.
3 would happen. | have shared that with the 3 MR. CALLAHAN: Isthere any market,
4  financedirector. We don't know what that 4  Warren, for used, that you can pick one up --
5  number will be. 5 MR. EDWARDS: No.
6 So I'm probably not going to approve this 6 MR. CALLAHAN: No?
7  early oninthefiscal year some of these 7 MR. EDWARDS:. Not 22-foot.
8  expenses. And by no means areflexion on the 8 MR. CALLAHAN: No.
9  department, department head, or the need. | 9 MS. PRICE: So you'veidentified a
10  just don't know if we're going to have the 10  gpecific onethat's available right now, or if
11 funds. 11 1 said you know what, | really want another --
12 We specifically put two plus $1.6 million 12 | want to get to the end of August and see what
13 away to decide as we went through the fiscal 13 BBM does.
14  year. Andasl said, it'sonly July 14th. So 14 MR. EDWARDS: They would haveto build a
15 it'salittle early for me. 15  machine. There's none available.
16 MR. EDWARDS: Socan | respondtothat? |16 MS. PRICE: So you make the request now.
17 MS. PRICE: Of course. 17  But | mean it's possible to come back --
18 MR. EDWARDS: So keep in mind you cannot 18 MR. EDWARDS: -- for the last two years.
19  rent this piece of equipment anywhere. They do | 19 MS. PRICE: No. | understand.
20  not rent them out. 20 But | mean when | heard what | heard last
21 And 85 to 90 percent of our roads are all 21 week, and that could be incredibly detrimental
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1 tous, isit something that you can hang onto 1  partof that 1.6. | meanit's not asmall
2 for another four to eight weeks and -- because 2 item. It'sgoing to eat up 20 percent of it.
3 | think we are going to get some clarification. 3 MR. EDWARDS: We have enough money sitting
4 They've made some of their budget cutsfromthe | 4  at the spoil site to buy four of them, but
5 BBWa isalowed to do 20 percent. And they 5  we'renot selling anything. Material that
6  haven't finished doing that yet. 6  weverecycled, but were not selling anything.
7 So I'd just like to get alittle bit more 7 MR. PACK: Do you have amotion?
8 handle-- 8 MR. EDWARDS: -- every day trying to make
9 MR. EDWARDS: Weregoing to do whatever, 9 it happen.
10  Council decidesthey haveto do. We'retill 10 MR. CALLAHAN: Just one more thing. So
11 making it work now, but. . . 11 withall your wants and needs that you've come
12 MR. PACK: Wéll, the chair would entertain | 12 to usfor, you know, through the budget
13 amotion. Thisisfor astone chipspreader. 13 hearing, isthisthe most important thing?
14  Thepriceonitis$350,000. Thisisto 14 MR. EDWARDS: Yes.
15  replace asmaller spreader. Thisisa22-foot 15 MR. CALLAHAN: Itis?
16  asopposed to a 16-foot spreader. 16 MR. EDWARDS: For the roads, yes.
17 MR. EDWARDS: Thisone (inaudible) 17 MR. CALLAHAN: Okay.
18  hydraulic. Soit doesn't have al the problems 18 MR. EDWARDS: If we run out of money for
19  that the other one has. 19  asphalt, we can't pave. But we have so much
20 MR. PACK: Mr. Edwards thinks he can 20  tar and chip we have to maintain --
21 resdll the current spreader net between 30,000 21 MR. CALLAHAN: | understand that. | think
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1 and 60,000 -- 1  you havetold uswhat you need. | think you've
2 MR. LESHER: Mr. Pack, our ability tohave | 2 been waiting.
3 thein-house ahility to maintain our tar and 3 We arein abudget crunch, you know. But
4  chiproads| think is critical to maintain. 4  justlike Mr. Lesher said, | think we need it.
5 We've heard testimony, not just today, but 5 The problem | have with it, if something
6  inthebudgetary process, about the necessity 6  breaks down now, we're in a punch right now, if
7  of thispiece of equipment. 7  something breaksin the next six months.
8 MR. PACK: | agree. 8 So | don't think we have awhole lot of
9 MR. LESHER: Thiswould really outline as 9 choice.
10  apriority. Wedon't know how much timeweve | 10 MS. LANE: Council, just so you know, this
11  got on the existing piece of equipment, as 11  was Mr. Edwards's number one priority in the
12 Mr. Edwards has testified. 12 budget request, and it isthe only capital item
13 | think he's made the case for the urgency 13  that was approved to stay in the capital item
14 of this piece of equipment. 14 listing out of the 11 items that he requested.
15 We do have this funding set aside in the 15 MR. LESHER: With that information, I'll
16  capita outlay budget for this year. 16  movefor approval.
17 | think we've heard a compelling case for 17 MR. CALLAHAN: | second it.
18  moving forward with it. And we know, aswe've | 18 MR. PACK: Madam Secretary, please call
19  heard tonight, there'salong lead time on 19  your roll.
20  this. Thisis... 20 SECRETARY: Mr. Pack.
21 MS. PRICE: Itis20 percent of the entire 21 MR. PACK: Aye.
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1 SECRETARY: Mr. Cdlahan. 1 MR. EDWARDS: Yes. Well, it will be the
2 MR. CALLAHAN: Aye. 2 entrance. It'sthe shoulder and the entrance,
3 SECRETARY: Ms. Price. 3 like 12 feet in or something.
4 MS. PRICE: Aye, thistime. 4 MR. PACK: Twelve feetin.
5 SECRETARY: Mr. Lesher. 5 MS. PRICE: So you're not going to go all
6 MR. LESHER: Aye. 6 theway back --
7 MR. PACK: Thank you. 7 MR. EDWARDS: No, no, no, not at all.
8 Next item, Mr. Hollis. 8 And it'sjust | wanted you all to know
9 MR. HOLLIS: Council, the next itemis 9  what was going on because somebody will call
10  justfor your information actualy. It's about 10  and complain and say why is the Roads
11  thework that you're going to be doing at the 11  Department doing this.
12 repurposing entrance. 12 MR. PACK: Is 12 feet the standard that
13 MR. EDWARDS: Yes. 13  SHA goesintoa--
14 MR. HOLLIS: Highly visible. 14 MR. EDWARDS: From the edge of the
15 Just brief the Council, please. 15  shoulder. Soit will be 18.
16 MR. EDWARDS: | will. Sotheroad, the 16 MR. PACK: Eighteen.
17  shoulder has been breaking up for probably ten | 17 MR. EDWARDS: So you have the shoulder and
18  or 12 years, and it's breaking up really bad. 18  thenyouwouldgoin 12.
19 We have such agood relationship with 19 It dependsreally on the district. They
20  State Highway and because the entranceis 20  canask you to go further, or they can say
21  exigting for over 30 years, they're not 21 you're okay going back six feet off the
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1  requiring usto get a permit to upgrade it as 1  shoulder with asphalt.
2 long aswedo it in-house and not use a 2 MR. PACK: Yeah. When we were doing --
3 contractor. 3 whenwedid 50, they would go into like
4 So we have the money in our budget to do 4 Dutchman's maybe 12, 15 feet --
5 it. I'll just use money out of the asphalt 5 MR. EDWARDS: Wéell, it'sawhole different
6  budget. 6  standard for Route 50 --
7 But we have to mill out the entrance with 7 MR. PACK: | wasasking if therewas a
8  our smaller machine and then excavateout nine | 8  set--
9  inchesand paveit three inches, three inches, 9 MR. EDWARDS: Yeah. There'sadifferent
10  andthreeinchessoit will be up to State 10  standard for ahigher volume, heavier truck
11 Highway specs. 11  route.
12 It could easily be 200,000 for curb and 12 MR. PACK: Got you.
13 gutter and accel, decel lane and all that. 13 MR. EDWARDS: That probably should bea
14  They're not requiring any of that stuff. And 14 higher volume route, but I'm not going to argue
15  that has nothing to do with whether the 15  that.
16  Repurposing Center passes or doesn't pass. 16 We're going to do the work. It will last.
17  It'sbecause we useit for our own use. And 17 MR. PACK: Soyou'redoing 16 feet in?
18  it'sbeen going bad along time. 18 MR. EDWARDS: Probably. Probably 20.
19 MR. PACK: Soweregoingtogoaheadand |19  Whatever it takes to make it the right grade.
20  doit with $14,000 for this repaving of the 20 MR. PACK: Okay.
21 shoulder? 21 MR. HOLLIS; Doesn't --
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1 MR. PACK: Just information. Y ou got the 1  theformer Black & Decker site off of
2 money. You'regoing to -- 2  Hazelwood, Brooks, Commerce, afew there, and
3 MR. EDWARDS: Yeah. | just wanted you all 3 theRoute 50 rest area up by the airport. So
4 toknow what was going on and why we were doing 4  thatisthe removal project.
5 it 5 The MAA came through with 75 percent
6 MR. PACK: Appreciate that. 6  funding. We were pleasantly surprised by that.
7 Next, what do you have next, Mr. Hollis? 7  They weretalking maybe only 50. So that's
8 MR. HOLLIS: Thank you, Council. Your 8  very good. They're offering 75 percent,
9  nextsix itemsareall airport related and your 9 291,000.
10  airport manager is here. 10 RJO Servicesisthe -- they won the award.
11 Requesting your approval to apply for and 11 I'm sorry. They won the lowest bid. So we'd
12 accept agrant from the Maryland Aviation 12 dsoliketo accept that today.
13 Administration. This covers 75 percent 13 MR. HOLLIS: So Micah, let medo thisa
14 funding, whichis $291,851, for phase one of 14 different way.
15  theairport's obstruction removal project. 15 MR. RISHER: Okay.
16 MR. PACK: Mr. Risher, how are you? 16 MR. HOLLIS: Let me help you out.
17 MR. RISHER: Good evening, President Pack, 17 So Council, we're going to go through
18  Council. Thank you for your time. Soalot to 18 thesethreeitems. And for therecord, make
19  talk about. Obviously we have six items. This 19  sure-- weaready talked about the first one
20  isatestament that although COVID has hit and 20  withthe 75 percent funding from MAA for the
21 things have slowed down in one regard, the 21 project.
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1  airport has not stopped planning. We've been 1 Number two is to award Bid Number 20-06 to
2 quite busy getting ready for this new fisca 2  thelow bidder, RJO Services, LLC, for the
3  year. 3  tota bid amount of $388,785.75.
4 | will tell you before | go through any of 4 And the third item Micah is requesting
5 thisthat these are the airport's priorities 5  approval for isto accept AECOM's price
6 fortheyear. Theseareall funded, budgeted 6  proposal for professional engineering and
7  for. Thesewerethetop things. We cut other 7 construction phase service of $55,676. The
8  things out that we are not even going to bring 8  arport cost will not exceed $152,959.
9 toyouthisyear. Sothese aretheairport's 9 MR. RISHER: That'scorrect. Thisisa
10  prioritiesfor '21. 10 package deal. We need al three of those
11 A lot of these things are time sensitive, 11  piecesto go together to make the project work.
12 asyou know, getting the grant in. The MAA 12 MR. PACK: Sound good. Isthere amotion?
13 grantshaveto be fully spent and closed out by 13 MR. CALLAHAN: So moved.
14 June 30th of next year. So that'swhy we start 14 MR. PACK: By Mr. Callahan. Istherea
15  withthisprocessvery early. 15  second?
16 Thefirst three bullets that you have 16 MS. PRICE: Second.
17  there, they'rereally apackage deal. They all 17 MR. PACK: Seconded by Ms. Price. Any
18  threegotogether. They pertainto the 18  further comment?
19  obstruction removal project that we briefed on 19 Hearing none, Madam Secretary, please call
20  about six weeks or so ago out to the Community |20  your roll.
21  Center. It'sthetree removal primarily off of 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1  weregoingto design it now and watch the
2 SECRETARY: Mr. Callahan. 2 revenues, right. So athoughthisisa
3 MR. CALLAHAN: Aye. 3 priority, we're still being very conservative
4 SECRETARY: Ms. Price. 4  and cautious and waiting. So we'll design it,
5 MS. PRICE: Aye. 5 well haveit on the shelf, and then we'll pull
6 SECRETARY:: Mr. Lesher. 6 thetrigger and doit inthe spring. That's
7 MR. LESHER: Aye. 7  thethought.
8 MR. HOLLIS: Soam | combining any more, | 8 MS. PRICE: Y ou need amotion to approve?
9  beforel start talking? 9 MR. CALLAHAN: Sowhen you'retaking
10 MR. RISHER: No. Now we'll go 10  design, you're putting -- are you making like a
11  (inaudible). They'reall together. 11  new path?
12 MR. HOLLIS: You good? 12 MR. RISHER: No, no. It'snot --it's
13 MR. RISHER: | am, yes. 13  just going to design the project for us. To go
14 So the next bullet is for a pavement 14  out there and do the material estimation,
15  management project for Taxiway Bravo. Thiswas15  actualy find the cracks, draw it up. They
16  ahigh priority for us. Taxiway Bravo serves 16  help with the bid process and al that. It's
17  our secondary runway. Not to get too deepin 17  justto design the project and get it ready for
18  theweeds, but it has not been properly 18  trucks--
19  maintained in about ten years. 19 MR. CALLAHAN: But you're basically
20 We need to start the process of getting 20  overlaying what's already there?
21 our secondary taxiway and the secondary runway | 21 MR. RISHER: That'sright. Exactly. It's
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1  inbetter shapein preparation for when we have 1 goingtobeased coat that we put on top.
2 toclosethe primary runway for the overall 2 MR. CALLAHAN: Got you, okay.
3 runway project. Sothiswasalso apriority. 3 MR. PACK: Isthere amotion?
4 The pavement management, tonight I'm 4 MS. PRICE: Yes.
5  comingtoyou just to ask for the design piece 5 MR. CALLAHAN: Second it.
6  of it, whichis 14,000 and some change. | 6 MS. PRICE: Motion by Ms. Price. Seconded
7  dready have an offer from MAA to fund up to 7 by Mr. Calahan. Any further discussion?
8  $60,000. So our portion of the actual 8 Hearing none, Madam Secretary, please call
9  construction cost will be 20,000. And that 9 yourroll.
10  will leave plenty of room in my budget to also 10 SECRETARY: Mr. Pack.
11  award some construction administrative costsin | 11 MR. PACK: Aye.
12 thespring aswell. 12 SECRETARY: Mr. Calahan.
13 So this entire package will be done for 13 MR. CALLAHAN: Aye.
14 lessthan $50,000 total cost to the airport. 14 SECRETARY: Ms. Price.
15 MR. HOLLIS: So the ask right now 15 MS. PRICE: Aye.
16  specifically isto accept AECOM's price 16 SECRETARY: Mr. Lesher.
17  proposal for the design of pavement management | 17 MR. LESHER: Aye.
18  project in the amount of 14,000 -- 18 MR. HOLLIS: Nextisarequest to approve
19 MR. RISHER: That isthe ask tonight, just 19  thecontract with Delmarva Petroleum Services
20  todesignthe project. 20 toreplacethe diesel and MOGAS fuel pumpsin
21 Another piece of thisI'll point out is 21  theamount of $14,971.26.
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1 MR. RISHER: Just quickly onthis. The 1  to get thisdone so that we can work on this
2  State came out weights and measures last year. 2  pavement project, the pavement management that
3  Thosetwo pumpsfailed. They still had the old 3 wejust talked about.
4 hand-crank pumpson it. And those are not 4 So the contract actually expired just a
5 legal for selling. Andwe actually do sell a 5 few daysago, July the 10th.
6  small amount to the fixed base operators to 6 What I'm asking and what | think would be
7  power their fuel trucks. The fuel trucks run 7  prudent isthat we extend our current contract
8  off diesd primarily. 8  with them through the end of thisyear. That
9 So technically it's not legal for usto 9  way we can get thiswork done that we have
10  sell them even asmall amount of diesel because |10  planned. And that will aso give us plenty of
11  those pumps are not metered properly. Sothe 11  timeto put an RFP out to receive bids on
12 pumpsare out of compliance. 12 another consultant contract for five years.
13 So we're going to replace them with an 13 MR. PACK: Hasthe Office of Law looked at
14  electric pump that will pump both the gasoline 14  this?
15  andthediesel out of their fuel farm. 15 This says no additional verbiagein this
16 MR. PACK: Isthere amotion? 16 contract?
17 MS. PRICE: So moved. 17 MR. RISHER: Yeah. Thisisjust a
18 MR. CALLAHAN: Second it. 18  continuation of the termsthat we'rein right
19 MR. PACK: By Ms. Price. Seconded by 19  now with no changesto anything else.
20  Mr. Cdlahan. 20 MR. PACK: Tony, have you had a chanceto
21 If there's no further discussion, Madam 21 peek at this? Isthere anything | need -- |
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1  Secretary, please call your roll. 1  mean| don't see any changesit in myself, but
2 SECRETARY: Mr. Pack. 2 ljustwantto. ..
3 MR. PACK: Aye. 3 MR. KUPERSMITH: I'm not sure --
4 SECRETARY:: Mr. Callahan. 4 MR. RISHER: No. Wedidn't actually.
5 MR. CALLAHAN: Aye. 5  Tony and | have not talked about this. |
6 SECRETARY: Ms. Price. 6  didn't have -- actually, quite frankly, |
7 MS. PRICE: Aye. 7  didn't think it would raise to that -- | didn't
8 SECRETARY: Mr. Lesher. 8  haveany concern that --
9 MR. LESHER: Aye. 9 MR. PACK: So zero changes?
10 MR. HOLLIS: Final itemisrequesting your | 10 MR. RISHER: There's zero changes. We
11 approval to extend the current contract with 11 just want to continue it for another six months
12 theairport consultant, AECOM, for aperiod of |12  under the exact same terms.
13 six months. 13 MR. PACK: Okay. Mr. Hallis, you good?
14 Y ou want to explain why, Micah? 14 MR. HOLLIS: Yes.
15 MR. RISHER: Yeah. Sothisisanother 15 MR. PACK: Isthere amotion?
16  COVID impact. Quite frankly, time ran out of 16 MS. PRICE: Motionto. ..
17  thehourglass before we could get an RFP out 17 MR. PACK: To extent the contract to AECOM
18  for consulting services. 18  for six months.
19 AECOM, they actually thought they had more | 19 MS. PRICE: Yes.
20  time. But when the State said they had money 20 MR. RISHER: Do we need amotion to do an
21  todo the pavement project, we're like we got 21 RFPfor the next contract? Can we combo that
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1 tonight? 1 MR. PACK: Absolutely.

2 I love coming back. 2 MS. PRICE: Yes.

3 MR. PACK: Let me get to your contract 3 MR. LESHER: Thisis general consulting

4 first, which I'm kind of concerned that the 4  services?

5  Office of Law hasn't looked at yet. 5 MR. RISHER: Yeah. We haveto rebid it

6 Isthereamotion? Thisisjust a 6  every fiveyearsto make sure that everybody

7  six-month extension for AECOM for technical 7  stayscompetitive. So that'swhat we'll put

8  servicesat theairport. 8  together, an RFP. And we'll solicit --

9 MS. PRICE: Yes. Andthey do agreat job. 9 MR. PACK: You might aswell do it now.
10 | mean sitting in on those meetings. And they 10  You only have them for six more months. No
11 aways come to the monthly Airport Board 11  sensewaiting for the last minute.

12  mesetings. We haven't had onein personina 12 MR. RISHER: That'sright. Might aswell
13  while. Tomorrow. But no. They do agreat 13 et it started on now.
14  job. 14 MS. PRICE: If you'd like, I'll make a
15 So absolutely make a motion for that. 15  motion for you to have permission to go out for
16 MR. PACK: Soisthere asecond? 16  an RFPto continue on.
17 MR. CALLAHAN: Second it. 17 MR. CALLAHAN: Second it.
18 MR. PACK: By Mr. Cdlahan. Any further |18 MR. PACK: Any further discussion?
19  discussion? 19 Hearing none, Madam Secretary, call your
20 Hearing none, Madam Secretary, call your 20  roll.
21 roll. 21 SECRETARY: Mr. Pack.
Page 195 Page 197

1 SECRETARY:: Mr. Pack. 1 MR. PACK: Aye.

2 MR. PACK: Aye. 2 SECRETARY: Mr. Calahan.

3 SECRETARY: Mr. Callahan. 3 MR. CALLAHAN: Aye.

4 MR. CALLAHAN: Aye. 4 SECRETARY: Ms. Price.

5 SECRETARY: Ms. Price. 5 MS. PRICE: Aye.

6 MS. PRICE: Aye. 6 SECRETARY: Mr. Lesher.

7 SECRETARY: Mr. Lesher. 7 MR. LESHER: Aye.

8 MR. LESHER: Aye. 8 MR. HOLLIS: So Council. Thank you,

9 MR. HOLLIS: What were you saying? 9  Micah.

10 MR. RISHER: | was going to say will we 10 MR. RISHER: | have moreone. No. | have
11  need amotion, approval fromthemtogooutto |11  avery important note. Nothing elseto

12 RFPfor anew contract? 12 request.

13 MR. HOLLIS: | think since you're thisfar 13 MR. PACK: Okay.

14  down that rabbit hole, just explain what -- 14 MR. RISHER: So the airport, obviously
15 MR. RISHER: | mean since we know wehave 15  we're self-sustaining and everything is great
16  todo it within the next six months, can we get 16  out there.

17  permission now to put an RFP together to 17 | just want you to know that these were
18  solicit another five-year contract for airport 18  priorities. These have been well funded. So
19  consultants? 19  what I'm about to tell you, please don't get
20 MR. HOLLIS: | would certainly recommend |20  nervous about.

21  you say yes. 21 The FAA did share with uslast week, we
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1 have some concern that we may not receive our 1 MR. RISHER: A work session, yeah.
2 AlPfunding for thisyear. So over the past -- 2 We are at the point, quite frankly,
3 if youremember what happened in 2018, just 3 there's so much happening dynamically, we have
4  about acarbon copy isbeing set up. And they 4  somethings out at the Business Center, dates.
5 cited COVID and loss of revenueto theairlines | 5  We'vegot to get thisthing figured out, right.
6  asthereason why the funding is unstable. 6 I'm working with AECOM. | have ameeting
7 Thisisno surprise. We're going to start 7  thisFriday to start looking at we have to take
8  seeingthisal over the place. 8 alook at thisfunding issue and really come up
9 We had put an applicationin for alittle 9  witharealistic timeline, what can happen when
10  over 1.6 million in reimbursements for our 10  out at the Business Center. We can't just keep
11 avigation easements, wetland mitigations, and 11 oh, this, that, and the other thing.
12 Forest Conservation Act costs with al that. 12 Weall need adate. Weall need ayear.
13 And as of right now, they've said that that has 13 That will help me plan, that will help you
14 not been approved and we are still competing 14 plan, the sheriff, and everybody. It makes
15  for funding. 15  everybody'slife better.
16 So because of that, that'swhy I'm 16 So we're going to start working on that.
17  continuing to be very conservative with 17 MR. PACK: | do appreciate you letting us
18  everything out to the airport. And just know 18  know that.
19  that these arethe priorities. There's other 19 And | agree, Mr. Hollis, we talked about
20  thingsthat we're going to put on the table and 20  thisearlier thisweek about getting with you
21 going to take off the table and put on the 21  for awork session.
Page 199 Page 201
1  shelf, watch the revenues. Therevenuesare 1 These AIP funding, is those through ticket
2 strong. 2 receiptsfrom travel and baggage receipts?
3 We have avery stable business model. | 3 MR. RISHER: Yes, sir. That is exactly
4  don't have any concerns, but | just want you to 4 whatitis.
5  know that the grant funding may not come 5 And obviously the airlines were impacted.
6  throughthisyear. 6  They lost their flight schedule by 90 percent
7 MR. PACK: Micah -- 7  nationwide. It'sslowly coming back. They're
8 MR. LESHER: -- impact of that, would that 8  upto 30, 40 percent.
9  beessentially moving the capital project 9 So all those fees that are usualy
10  schedule down ayear, shifting everythingback | 10  collected in the Airways Trust Fund, they're
11 ayear? 11  just not flowing in there.
12 MR. RISHER: It possibly could. 12 And | predicted this was going to be an
13 Over the next month, Mr. Hollisand | 13  issue. Now, thisissooner than | expected. |
14  talked this morning, we're going to discuss 14  thought we'd kind of make it through the door
15  what thisimpact would look like. And I'm 15  thisyear and be impacted next year. But it
16  going to put together a paper for you guysto 16  lookslikethey're already starting to cut.
17  review. And then probably come back in another | 17 Likel said, their officia stanceis
18  month or so and talk about in alittle more 18  we're still competing for funding. But that
19  detail what it would mean. 19  doesn't give me awarm fuzzy.
20 MR. HOLLIS: We talked about awork 20 MR. PACK: Got you.
21  session with the Council. 21 MS. PRICE: Isit possiblethat it would
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1  bepartia or do they kind of give you the 1  whichweresitting in, at acost of $25,282.
2 whole project or nothing? 2 Current equipment is categorized as end of
3 MR. RISHER: Youknow what'scrazy right | 3  life and needs to be replaced with upgraded
4 now, Ms. Price, isanything is possible coming 4 hardware and software, which is our
5  out of D.C. because when Congressgetsback and| 5  responsibility, in order to be able to migrate
6  they start talking about this next round of 6  al the courtroom hearings to a cloud-based
7  stimulus, they could fund it. Who knows. 7 environment.
8 Wereally have to watch what Congressis 8 These funds are included in the capital
9 goingtodo. Butthat being said, were 9 outlay.
10  putting al our faith in what Congressis going 10 | share Ms. Price's concern about the
11  todo. Sothat'swhy we haveto be 11  $300,000-plus for the road equipment. But on
12 conservative. 12 thisparticular item, I'm asking you to approve
13 MS. PRICE: They don't typically put 13 it please.
14  stimulus, i.e., tax money, printed money, into 14 MR. PACK: Isthere amotion?
15  airports because all of those fees from flying 15 MR. LESHER: So moved.
16  onairplanes. | mean that's the one thing 16 MR. CALLAHAN: Second it.
17  that'skind of nice about grants and things and 17 MR. PACK: Moved by Mr. Lesher. Seconded
18 thefunding that the airport gets, the 75 18 by Mr. Calahan.
19  percent or 90 percent is not tax payer dollars. 19 If there's no further comment, Madam
20 MR. RISHER: That'sright. 20  Secretary, please cal your roll.
21 MS. PRICE: If you go fly, you pay afee 21 SECRETARY: Mr. Pack.
Page 203 Page 205
1 ontheairlines, that's where it comes from. 1 MR. PACK: Aye.
2 Thiswould be a departure, no pun 2 SECRETARY: Mr. Calahan.
3  intended, for them to do stimulus. 3 MR. CALLAHAN: Aye.
4 MR. RISHER: | would think the stimulus 4 SECRETARY: Ms. Price.
5  wouldlook likethe CARES grant did. That's 5 MS. PRICE: Aye, with the same concerns.
6  what -- they'll just push money to the airport 6 SECRETARY: Mr. Lesher.
7  district offices through a CARES grant program. | 7 MR. LESHER: Aye.
8 Likewedid receivethat small 157,000, I'm 8 MR. HOLLIS: Two letters of support if
9  hoping that they do that again with amuch 9 yourewilling.
10  larger number. 10 Requesting your approval to send out a
11 MR. PACK: WEell look forward to thework | 11  letter on behalf of Critchlow Adkins Children's
12 session so we can kind of get our timeline 12 Center to the USDA for acommunity facilities
13 together and help you coordinate alittle bit 13 grant. It'sintheamount of $52,000. It
14 better at the airport. 14 would help offset the cost of furnishings,
15 MR. RISHER: Thank you. Appreciateit. 15  computers, and supplies for the new classroom
16 MR. HOLLIS: You good? 16  at the Easton Elementary School.
17 MR. RISHER: Yes, sir. 17 No county dollars would be involved.
18 MR. HOLLIS: Okay. So Council, you do 18 MR. PACK: Isthere amotion?
19  havearequest from Judge Kehoe, Circuit Court. | 19 MR. LESHER: So moved.
20  Requesting your approval to upgrade the 20 MR. PACK: By Mr. Lesher.
21 CourtSmart system in the courtrooms, one of 21 MR. CALLAHAN: Second it.
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1 MR. PACK: By Mr. Callahan. Any further 1 MR. CALLAHAN: Shejust left for asecond.
2 discussion? 2 MR. PACK: Ms. Morris, okay.
3 Hearing none, Madam Secretary, call your 3 I'm just waiting for Ms. Moran to come
4  roll. 4 back with my list.
5 SECRETARY:: Mr. Pack. 5 MR. LESHER: Ms. Marris.
6 MR. PACK: Aye. 6 MR. HOLLIS: So whilewerewaiting, I'm
7 SECRETARY: Mr. Callahan. 7  goingtogo out onalimb that | (inaudible)
8 MR. CALLAHAN: Aye. 8  cut off, and just point out that you do have
9 SECRETARY: Ms. Price. 9  two public hearings coming up on the 21st and
10 MS. PRICE: Aye. 10  the28th.
11 SECRETARY: Mr. Lesher. 11 The public health officer is on record
12 MR. LESHER: Aye. 12 recommending against them in terms of the COVID
13 MR. HOLLIS: And the second support letter | 13 pandemic and the numbersin Talbot County
14  would be for the Asbury United Methodist 14  increasing. And the sheriff hasindicated that
15  Church. They are submitting an application to 15 hewill not be providing deputies to a venue
16  the Maryland Historical Trust in the amount of 16  that is not sanctioned by the health officer.
17  $100,000 for repairs to the church. 17 So while you may or may not be prepared
18 MR. LESHER: Moveto send aletter of 18  tonight to give staff direction about where
19 support. 19  you'regoing to hold those hearings, | do want
20 MR. PACK: By Mr. Lesher. 20  tobeon therecord telling you that the health
21 MR. CALLAHAN: Second. 21  officer saysthey should not be in person at
Page 207 Page 209
1 MS. PRICE: Second. 1  thehigh school.
2 MR. PACK: Seconded by Ms. Price. Youhad 2 MR. PACK: Thank you, Mr. Hallis.
3 yourturn aready. Any further discussion? 3 Do you have my list?
4 Hearing none, Madam Secretary, call your 4 MS. MORRIS: | do. | have nobody signed
5 rall. 5  upto spesk.
6 SECRETARY:: Mr. Pack. 6 MR. PACK: Okay. Areyou herefor public
7 MR. PACK: Aye. 7  comment? Come on up, Sif.
8 SECRETARY: Mr. Callahan. 8 MR. BRUMMELL: | sent an e-mail
9 MR. CALLAHAN: Aye. 9 (inaudible.) aswell.
10 SECRETARY: Ms. Price. 10 MR. PACK: That's okay.
11 MS. PRICE: Aye. 11 MR. BRUMMELL: Good evening.
12 SECRETARY: Mr. Lesher. 12 MR. PACK: Good evening.
13 MR. LESHER: Aye. 13 MR. BRUMMELL: I'dliketo first thank the
14 MR. HOLLIS: And Council, wedid havean |14  Lord Jesus Christ for salvation. The greatest
15  emergency servicesitem on there, but we're 15 giftintheworld.
16  going to move that to your next meeting. 16 | won't be beforeyou long. | havea
17 Mr. Stamp was feeling under the weather. 17  prepared statement that 1'd like to read to
18 Thank you. 18  you, if that's okay.
19 MR. PACK: Thank you. Okay. 19 Good evening, Council members. My nameis
20 Ms. Moran, do you have my publiccomment |20  Joe Brummell. I'm ahusband, father, local
21 list? 21 business owner, an active member in our

53 (Pages 206 - 209)

Veritext Legal Solutions



Talbot County Council Meeting July 14, 2020
Page 210 Page 212
1  community, and alife-long resident of Talbot 1  policies, protection policies to keep children
2 County. 2  safefrom staff mistrestment, abuse,
3 I come before you this evening out of 3 anti-bullying policies and protocols to follow
4 person, social, and civic obligation personally 4  whentheseincidents arise. When they talk
5  asaloving, caring father speaking on behalf 5  policy, there's not much to debate. They have
6  of my nine-year-old son, who has been subjected | 6  well written policies.
7  tounimaginable wrongs by the Talbot County 7 Unfortunately, the policies only work if
8  Public School system. 8  they're abided by and enforced.
9 As parents, I'm sure you can relate to the 9 TCPS staff has not abided by these
10  responsibility of protecting and advocating for 10  policies, nor enforced them.
11 the spiritual, mental, and physical wellbeing 11 Before coming here this evening, my wife
12 of your child. Socialy, to makethe community |12  and | have done everything within our power to
13 aware of what isgoing on in the public 13 getjustice quietly for our child. We have
14  schoals, our unfortunate experience as it 14 written multiple |etters to the school
15  relatesto the mistreatment of our child by 15 principal, superintendent of TCPS, the TCPS
16  TCPS staff members. 16  Board. We have attended mesetings with the
17 We're coming forward, telling our son's 17  principal and superintendent. We've attended
18  story, with the hope it prevents another child 18  two hearings. The NAACP has accompanied usto
19  and family from having to live through this 19  numerous meetings with the principal and equity
20 hardship. 20  staff of the school he was attending.
21 Palitically, we know the Council has an 21 We've done our best to try to protect the
Page 211 Page 213
1  interest in having the community that lives 1  integrity of the Talbot County Public School
2 together in unity. 2  system. We want the schoolsin our community
3 We fully understand that the TCPS board 3 tobeplacesour citizens can trust, we're
4 members are elected by the citizens of Talbot 4 sending our children to a safe place to learn,
5  County. However, the Council isresponsible 5  grow, betreated equally and equitably.
6  for funding the mgjority of the schools' budget 6 If you recall, my family and | were here
7  and should be able to have the Talbot County 7  asadvocatesfor TCPS at a budget hearing. You
8  Public School Board show accountability when 8  will notice on the dates on these documents we
9  children have been mistreated by their staff 9  were hereto support TCPS even during the very
10  and policies haven't been followed to hold them |10  timetheir staff was mistreating our son.
11  accountable. I'm surethisis not what you 11 Our son attended SMES, St. Michael's
12 intend to fund or consider appropriate use of 12 Elementary School, a predominantly white
13 funds. 13 school. Children of color comprise
14 TCPS has probably the best written 14 approximately 25 percent of the student
15  policiesout of the 24 public school districts 15  population, while white students make up the
16  inMaryland. When it comesto written 16  other 75 percent. Yet children of color
17  policies, they seem to have covered all the 17 account for 80 percent of the disciplinary
18  basesto make aparent feel comfortable that 18 referralsin the school.
19  they're making aright choice when they choose | 19 Our son was victimized by the staff at
20 TCPS 20  thisschool and their biased treatment of
21 They have excellent non-discrimination 21 children of color. They failed to protect him.
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1  Eventhough they had the policiesin place to 1  playing tag in the hall with hisfriends.
2 guidethem, they elected not to use them. 2 We requested but the teacher was never
3 Y ou see from the documents how he was 3 reported to TCPS, much different than they
4  dlowed to bebullied. Even with our filing 4 handled the incident with the elementary child
5  thebullying reports, the administration failed 5  of color and the principal. That child they
6  toact appropriately according to policy. Asa 6  had arrested.
7 result, our son ended up in the hospital with a 7 The same teacher, months later, took our
8  concussion. 8  soninfront of the classroom and invited the
9 The documents show a distinct difference 9  other children to antagonize him with her.
10  inhow they handle bullying when awhite child | 10 There are many other instances | could
11 isinvolved. 11 sharewithyou. But | believe you should have
12 Our child was repeatedly mistreated by 12 aclear enough picture of why we need you to
13 white staff members simply for being achildof |13  require accountability and oversight of the
14  color. Hewastold by the school's equity 14 Talbot County Public Schools, instead of
15  practitioner he was going to end up in prison 15  alowing them to continue with these
16  for defending himself against a white student 16  discriminatory and unlawful practices.
17  who carried out histhreaten to hit him. 17 Unfortunately, our son was not safe in the
18 He was threatened by a while male bus 18  Tabot County Public School system. Dueto
19  driver for defending himself against a student 19 their failureto hold their staff accountable,
20  two grades above him. The busdriver aleged 20  we had no option other than to remove him from
21  that our child started hitting him, hitting the 21 Tabot County Public Schools.
Page 215 Page 217
1  white child for no reason. Busvideo reveaed 1 Private school is expensive, and no family
2 thechild and agroup of others had been 2  should be forced to choose private over public
3 bothering our son for weekswhilehewasinthe | 3  becausethey fear for the safety of their child
4 seat directly behind the bus driver. 4  from the staff members.
5 The following year, the same bus driver 5 There are many other families of color
6  filed another false report aleging our son was 6  experiencing the same difficulties with TCPS.
7  pulling alittle white girl's hair and punching 7  But until now, there was no one willing to
8  herinthe stomach. Busvideo reveaed the 8  listen to our grievances.
9  children were harmlessly playing with each 9 The school has been entrusted by every
10  other. It asoreveded the busdriver 10  organization of the community because of their
11 screaming and yelling at our child, while 11  diversity statements and catch phrases, which
12 calmly and politely addressing the white 12 hasleft the children of color and their
13 students, al for displaying the same behavior. 13 parentsat their mercy to be mistreated
14 The same bus driver then (inaudible) our 14 continuously.
15  business property for months until the 15 Council, you have the power to hold them
16  Sheriff's Office investigated and charged him. 16  accountable, and we ask that you hold them
17 Our son was picked up by awhite teacher 17  fully accountable.
18  and drop slammed to the floor. The teacher 18 On behalf of my family, myself, and all
19  alleged he attacked her for no reason. The 19  thechildren who have been mistreated by the
20  video revealed the teacher grabbed him from 20  Talbot County Public Schools staff, we are
21 behind and drop slammed him to the floor for 21 grateful for you taking the time to hear from
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1 us. Thank you for providing this segment in 1  hestarted kindergarten up until second grade.
2 your meeting, allowing community membersthe | 2  Second grade is when (inaudible) concussion.
3 opportunity to address you and our fellow 3 Andwedidn't remove him until after the
4 community members. 4 conversation with student services. And they
5 It's aterrible hardship to endure when 5 saidwell, you're just going to have to trust
6  your childisbeing mistreated. 6 us. Werenot going -- you know what | mean?
7 And we've been to everyone legally. Weve 7 And then the superintendent had the same
8  been to the police departments, we've been to 8  attitude.
9  Socia Services, we've been through the court 9 And we have the transcripts from the
10  system. And everybody says the same thing, 10  hearingsto vaidate everything that we're
11  Tabot County does agreat job in their equity 11  saying hereisfactual. Nothing has been done
12 work. 12 by the school system, superintendent, MSDE.
13 But they failed us, and they failed our 13  Everybody kicks us back to the same system.
14  child. Everybody saysyou need to go back to 14 We've been to the board members.
15 theschool. Evenwhen | called hereand spoke |15  Everybody kicks us back to the same system
16  here, they said you need to go back to the 16  wherejust to alow our child to be mistreated
17  public school, the public schoal, thisisa 17  and at their mercy.
18  public school issue. 18 And we didn't have budgeted in our account
19 The public school has (inaudible) us out, 19  for private school. We pay taxes for our child
20  trapped us out to leave my children at their 20 togoto public school. And yet here we are
21 mercy and be mistreated. 21 incurring that expense that we didn't have
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1 In our last conversation, it's not because 1  budgeted for because we fear for his safety and
2 wedidn't remove our child from Talbot County 2 what thisis going to do to him as a child over
3 Public Schools because these things happened. 3 and over.
4 Wemoved him from there because these things 4 When you talk about one child having these
5  happened and they failed to hold their staff 5  experiences with people of another race and
6  accountable. In our last address with them 6  thiscountry isthe mgjority, that doesn't
7  meeting with the head of student services, and 7  leave much for achance of success. And if
8 I havethe e-mails documented as well of that 8  you'reproviding an opportunity for a child to
9  conversation where she confirmed she refused us 9  beequaly and equitably learned, to learn in
10 our right to the Freedoms Act, NPIA request. 10  thissociety, which everyone as acitizen
11 Sherefused us the documents that they had of 11 should be afforded, this has to be looked into.
12 our son. Shetold usdirectly that we were 12 Thishasto be stopped.
13 left at their mercy, you're going to haveto 13 We even went in the courtroom. Even the
14 trust usthat we're going to do the right 14 court system referred back to the school
15 thing, when they repeatedly over and time and 15 system. And | didn't tell them, but because
16 timeagain. 16  they are declared as people of authority, they
17 And thisisjust asmall list that | read 17 will not challenge one another. That'sleft us
18  toyou of the things that happened. And we're 18 inahorrible position.
19  talking about one child. 19 MR. PACK: Soisthere current pending
20 MR. PACK: What grade isthis? 20 legislation going on?
21 MR. BRUMMELL: Thisisfrom 2014 fromwhen |21 MR. BRUMMELL: Pending legislation. We
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1 hiredan-- 1 MR. BRUMMELL: Yeah. A conflict of
2 MR. PACK: Litigation | should say. 2 interest. Not only that, the amount of time
3 Sorry. 3 that hetook to do that and billed usfor it.
4 MR. BRUMMELL: We hired an attorney, one 4  That's another issue with the Attorney
5  of thebest, highly sought after firms herein 5  Grievance Committee.
6  thecounty. Andcometo find out after nine 6 But what I'm saying to you, barring all
7  months of dragging their feet, we did look into 7  that, my child, regardless of what I'm living
8  that, and it's against the law for them to do 8  through or lived through, my child has aright.
9  that, but we found that his wife works for the 9  Hehasdone nothing.
10  Tahbot County Public School system. Henever |10 He's nine years old now. He hasaright
11 disclosed thisinformation to us at all. 11  togrow upinaworld where he's not treated
12 So at the end of nine months later, which 12 likethat. Andif heis, then it shouldn't go
13 puts past the two-year, which puts us exactly 13 unnoticed or unchecked. It's heart breaking.
14  past the two-year mark that you haveto. . . 14 And like | said, we've done everything.
15 MS. PRICE: Statute of limitations? 15  Weve been to the meetings to support them
16 MR. BRUMMELL: Thank you, Ms. Price. | |16  because we know that the public school needs
17  wastryingtogettoit. 17  thingsin order to properly educate and to
18 There'sa-- that'swhy | wrote it down 18  treat children properly. But it's not
19  becauseit's emaotional to me, you know, when 19  happening, it'sjust not happening. They're
20  you seeit happen to any child, but whenit's 20  don't have adesire of it happening.
21 happening to my child. 21 And when you look at their equity
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1 And we've done everything that we could. 1  policies, it's not that they don't have the
2 Evenlegally, we hired thisfirm. And they 2 knowledge of, but they use that knowledge of --
3 waited right until the statute of limitations 3 thisismy -- they never said thisto me. But
4  wasout because it was April of 2020 when the 4  they usethat knowledge of and what I've seen
5  hearing ended. 5  and the evidence of how my child has been
6 We retained them July 24th of 2019, which 6 treated, they've used that knowledge as away
7  left usplenty of time. 7 of manipulating the system to come and get
8 When we reached April of 2020, he became 8  fundsfrom you to do whatever they want to do.
9  very combative, didn't want to do the things 9 So if you are -- even though you don't
10  that we had, and took him that amount of time 10  eect them, if I'm giving somebody money, |
11  to have three correspondences with the school 11  havearight to ask them and demand of them to
12 system. But he billed us every month right up 12 know what they're doing with that money, how
13 until June. 13 thismoney is being implemented and benefiting
14 And then in April, he disclosed to us 14 the community that | intend to support.
15  through avirtual meeting that his wife works 15 So I'm asking you. | know you can't goin
16  for the Talbot County Public Schools, so he 16  there, but you can hold them accountable for
17  can't put hisname on adocument. He's got 17  those moniesthat you allocate to that budget
18  another attorney put in -- | said if we had 18  to make surethe children are treated equally
19  known that, we never would have hired you. And| 19  and fairly.
20 thatisa. .. 20 My child left alot of friends behind at
21 MR. PACK: A conflict. 21 that public school. And you know, it's heart
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1  bresking. 1 to.
2 We haven't told him the real reason why we 2 MR. PACK: | understand.
3 left. Wejust told him thisis a better school 3 MR. BRUMMELL: Youknow what | mean? And
4 of more of what we believein, you know. 4  thisisnot abuse by children. Thisisthe
5  Becausewe don't want him growing upwiththat | 5  staff that they have prided themselvesin
6  stigmastuck in hismind that people don't like 6 training the policiesthat they have touted
7  mebecause of my color. Sowedidn't fully 7  around being number one. And they are great
8  tel him why we moved him. Andwetruthfully | 8  policies, if you read them. | read themin and
9  told him this school is more of what we believe 9  out. Sothey are great policies.
10  in, wethink you will have abetter opportunity 10 But they're just not enforced from the
11 tolearn and fully move forward through life 11  bottom up to the top and reverse. They're not
12 going here, not telling him why we hadtomove |12  holding anyone accountable.
13 himor what it's costing us to move him. 13 MR. PACK: | wish | had aquick answer for
14 MR. PACK: Mr. Brummell, | certainly 14 youtonight, but | don't. | think this Council
15  sympathize with what you guys are going 15  isgoing to have to look at what our options
16  through. 16  areasfar asworking with the Board of
17 MR. BRUMMELL: Thank you. 17  Education for any responseto your allegations.
18 MR. PACK: | mean thisisreally shocking 18 MR. BRUMMELL: Sure.
19  to hear. 19 MR. PACK: We can maybe draft something to
20 And certainly thank you for waiting around 20  get over to them and have them respond back to
21 suchalong, late hour to speak to Council 21 us.
Page 227 Page 229
1  about this. 1 Y ou said right now thereis no pending
2 Yes, they're an elected board, aswe are 2 litigation?
3 aneected Council here. 3 MR. BRUMMELL: Well, weretalking to
4 MR. BRUMMELL: Yes. 4  firmsupin Baltimore. But the statutes of
5 MR. PACK: So our oversight is somewhat 5  limitations passed.
6 limited. 6 So thisis only validated when you can
7 And | know you did send also some 7 show the continuous treatment of staff failing
8  supporting documentation as well. 8  toprotect him. Soin 2018, that cut that off.
9 MR. BRUMMELL: | havealot more. I'll 9 | meanin 2020, April 2020, that cut that off.
10  giveyou whatever you request. | haveanother |10  Now it'sjust oneisolated event within that
11  terabyteof cloud storage and | havetwo duffle |11 two-year period that you can bring up.
12 bagsfull of documents just for that one child. 12 So the people that we're talking to, and
13 MR. PACK: And thisisasecond grader 13  we'retalking to firmsin Baltimore. And if
14 we'retalking about? Sothisis-- 14  they'renot helpful, thenit'srealy -- it's
15 MR. BRUMMELL: Hejust passed thefourth | 15  just ashame.
16 now. Weremoved him there. He's been this 16 Thisisatightknit community, atight
17  last year in private school and he'll be 17 network. You are the people that have the
18  returning there. 18  power to break it apart. Because you have the
19 But for all these other children, we can't 19  money. Without the money, you can't do
20  afford that either, but for all those other 20  anything without that.
21 familieswho can't either, why should we have 21 So if you ask them to show accountability
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1  downtotheletter, what are you doing with 1  back fromthem.
2 thesefunds, then that would make what you're 2 But certainly, | hope that we can ask some
3 doing more transparent to us and to the 3 questions. And if you get good legal advice,
4 community so when we have these complaints, we¢ 4  you might be ableto -- | don't know. I'm not
5  know how to respond to them becausewefunded | 5  anattorney. Statute of limitations, because
6  your organization. 6 itranout but it's not because you weren't
7 So | mean | do wish there was something 7  trying. So hopefully somebody can help you
8  that you could do because | would love to see 8  withthat. I really wish they had.
9  my child -- be ableto tell him the true story, 9 MR. BRUMMELL: | do too.
10  full story of how this happened and how we came| 10 MR. LESHER: | appreciate you bringing
11  into acommunity and the community came 11  thisto our attention.
12 together and then we resolved these differences | 12 And | only wish that al of our parents
13 sothat your sacrifice and your mistreatment 13  were articulate advocates for their children as
14  wasnotinvain, it was not for nothing. But 14  youare.
15  other children will benefit that they won't 15 MR. CALLAHAN: Absolutely.
16  haveto endurethis. 16 MR. BRUMMELL.: | love children. | love my
17 MR. PACK: You gaveusalot to consider. 17  children, but | love all children. I'd do
18  Again, | certainly appreciate you staying 18  anything for them.
19  around and giving your testimony to Council. 19 It was worth sitting back on that bench.
20 We're going to need to probably huddle up 20 | would doit again every day.
21 andfind out how we can request any comment 21 Thank you, thank you all.
Page 231 Page 233
1  from the Board of Education back to usbasedon | 1 MR. CALLAHAN: Appreciateit.
2 your comments here this evening. 2 MR. BRUMMELL: If you need any more
3 MS. PRICE: I'm so sorry for everything 3 documentsor information, | haveit.
4  you're going through. 4 MS. PRICE: And you know what Mr. Lesher
5 MR. BRUMMELL: Thank you. That'sthe 5  said, it makes such a difference when parents
6  first -- we never heard that from the school. 6 areinvolved. | mean you can't make perfect
7  That'sthefirst time we heard that from 7  kidsor anything. But it just, when they're
8 anyone. 8 involvedintheir lives, it just makes such a
9 MS. PRICE: That'sterrible. 9  differencefor their future. So thank you for
10 MR. BRUMMELL: And| thank you. | really| 10  being awonderful dad.
11  thank you for saying that because we've 11 MR. CALLAHAN: And | want to thank you,
12 never -- we haven't received anything but doors | 12 too, because what you do, thisison tape. And
13 dlammed in our face, screamed, yelled, cussed 13  your son needsto seethisin yearsto come
14 &t 14  what hisfather did for him and your family.
15 And | didn't understand it. You'rethe 15  Sothat'samilestoneto your integrity and who
16  people educating our children. 16  youare
17 MS. PRICE: Sometimes | wish we could hold| 17 And weredlly appreciateit and | wish we
18  the School Board alittle more accountable for 18  had more people like you to comein front of us
19  how they spend the money. It's a State 19  sowe could take care of some of this stuff.
20 mandate. Wedon't have any control over what | 20 MR. BRUMMELL: Thank you for making it
21 they dowithit. It'snot like we can hold it 21  possible.
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1 MR. PACK: Thank you, Mr. Brummell. We | 1 of COVID cases, will still be high on the 28th.
2 certainly -- 2  Soweregoing to probably need to have that as
3 MR. BRUMMELL: Thank you, al. | know 3 avirtual hearing aswell. And that
4  it'slate. | know you have families, too. 4 information will be posted later this week.
5 MR. PACK: Best to your family. Thank 5  Thank you.
6 you. 6 If there's nothing further, Madam
7 MR. BRUMMELL: Thank you. Enjoyyour | 7  Secretary, on your agendafor us, were
8 evening. 8  adjourned. Thank you.
9 MR. PACK: Council comment. Mr. Callahan, 9 (Meeting concluded at: 9:25 p.m.)
10 MR. CALLAHAN: I'm good. 10
11 MR. PACK: Ms. Price. 11
12 MS. PRICE: Just thank you to the people 12
13  that are out there, all the letters of support. 13
14 It'sbeen arough few weeks. And | appreciate 14
15  all theoutreach. It's very much appreciated. 15
16 MR. PACK: Mr. Lesher. 16
17 MR. LESHER: | have nothing further. 17
18 MR. PACK: Let me see here. 18
19 County Council's next meeting will be on 19
20  July the 21st. That's going to begin at 20
21  sixp.m. It hasbeen declared a special 21
Page 235 Page 237
o o . 1 STATE OF MARYLAND
1 legidativeday. The Council will be convening 5 I, Diane Houlihan, aNotary Public in and
2 in closed session at 4:30 and then immediately for the State of Maryland, County of Anne Arundel,
i o ) ) 3 do hereby certify that the within named, Talbot
3 adjourning into closed session to discuss real County Council Audio, personally appeared before me
4 estate, legal, personnel matters, as listed on 4 at thgtlmeand place herein set according to law,
was interrogated by counsel.
5  the statement for closing that meeting. 5
. | further certify that the examination was
6 That meeting was to take place at the 6 recorded stenographically by me and then transcribed
7  Talbot County auditorium. But after consulting from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
8  with the health officer and hearing her in atrue and accurate manner.
, o ) 8
9  concerns, the county's positivity rate, which | further certify that the stipulations
10 has now jumped up to about 7.7, and also our 9 contained herein were entered into by counsel in my
resence.
11  number of confirmed COVID cases have now nearly 10 P
12 approaching 200, the health officer thought it | further certify that | am not of counse
11 to any of the parties, not an employee of counsel,
13 wasbest to not have that public hearing at the nor related to any of the parties, nor in any way
o L 12 interested in the outcome of this action.
14 auditorium & thistime. 13 ASWITNESS my hand Notarial Seal this 21st
15 So we'll work out the details of perhaps a " day of July, 2020, at Easton, MD.
16  virtua hearing for the 21st. 15 O .
17 There's also a hearing scheduled for the 16 M
18  28th. That hearing was also to take place at Diane Houlihan
o . . 17 Notary Public
19  the Talbot County auditorium. Likewise, I'm 18
20  amost certain that these numbers, that isthe 19 . )
20 My commission expires September 16, 2021
21 positivity rate aswell asthe confirmed rate 21
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