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1 TRANSCRIPT OF PROCEEDINGS 1 And the floor isyours, Clay.
2 2 MR. STAMP: Thank you, Mr. Council
3 MR. PACK: Good afternoon, everyone. If 3 President. Good evening, members of Council.
4 you wouldn't mind standing with us for an 4 Thisis apleasure to be here this evening
5  opening prayer followed by our Pledge of 5 infront of you. It's not often that we get to
6  Allegiance. 6  come before you and recognize people for doing
7 (Prayer and Pledge of Allegiance.) 7  ajobthat saves people'slives and give
8 MR. PACK: Thank you. Okay. Council has | 8  recognition where recognition is due.
9  Dbeforeit an agenda. We all had a chance to go 9 First thing | want to do is mention to you
10  throughit. The chair would ask are there any 10  that Richard Smith could not be here tonight.
11  additions, deletions, or correctionsto the 11  Youal know Richard. If it weren't for
12 agenda? Hearing none, the chair movesthatthe |12  Richard recognizing the uniqueness of this call
13 agenda be accepted with unanimous consent. 13 and writing it up, we probably wouldn't be here
14 We aso have minutes from our May the 28th | 14 tonight. | just want to recognize him. He's
15  and Junethe 11th meeting. We had achanceto |15  presently recovering from knee surgery, and we
16  go through those minutes. Arethere any 16  hopethat he's out and about soon.
17  additions, deletions, or corrections to those 17 Also, | want to recognize a number of
18  minutes? Hearing none, the chair moves that 18  peoplethat arein the room. We havethe
19  they also be accepted with unanimous consent. |19  president of the Oxford Fire Company, Mr. Tim
20 Moving on, we have disbursementsfromour |20  Kearnsishere. Assistant Chief Paul Callahan
21 July the 16th and July 23rd meeting. Wehada |21  isherewith me. Thefire chief of Tilghman
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1  chanceto meet with our fiscal officer, 1  Fire Company Chris Hood is here. From our
2 Ms. Lane, and review those. Arethere any 2 organization, DES, Brian LeCates, who isthe
3  additions, deletions, or corrections to those 3 deputy director and EM S division chief.
4  disbursements? Hearing none, the chair moves 4  Captain Judy Michelicheiswith our EMS
5  that they also be accepted with unanimous 5 divison. And then we have a number of
6  consent. 6  representatives from the fire companies and
7 Council, next on your agenda, you have a 7  their families herethisevening. Soit'sa
8  presentation of certificates or commendation 8  real nice opportunity.
9 forlifesaving efforts in the Choptank River 9 | asked Paul to be up here with me. I'm
10  near Oxford, Maryland. Thistook placein 10  going to read through this explanation of what
11 November 2018. 11 happened. And of course, he's very centra to
12 Mr. Stamp, our emergency services 12 what occurred. And then I'm going to turn it
13 director/assistant county manager is here with 13  over to him for acouple of words before we
14  usaswell. Mr. Stamp, | invite you to the 14  call forth and welcome people to be recognized
15  table and whomever else you want to bring with | 15 by yourselves.
16  you or how do you want to proceed? 16 So first, on Saturday, November 17, 2018,
17 MR. STAMP: Mr. Council President, may | |17  in9:18 am., the Tabot Emergency
18  ask assistant chief of Oxford Fire Company, 18  Communication Center received a911 cal for a
19  Paul Callahan, tojoin me? 19  boat that had overturned south of Tilghman
20 MR. PACK: Absolutely. Mr. Callahan, come| 20  Island with peoplein the water.
21 forward please. 21 Fire boats from Tilghman Volunteer Fire
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1  Department, along with DES medics and 1  rescuershisvision wasfailing him and his
2 Dorchester County were alerted to respond. At 2 armswere stiff and he could not help lift
3  thesametime, the Devon Marie Two, afishing 3 himsdf. Thecrew of the Devon Marie Two held
4 boat, captained by Paul Callahan, the assistant 4  Daveto the side of the boat until boat 70 with
5  chief of the Oxford Fire Company, Incorporated, | 5  lower sidesand alift arrived to get Dave out
6  wasfishing in the Choptank River. 6  of thewater, into the boat, and to shore for
7 At about 9:25 in the morning, Captain 7  transport to the hospital.
8  Callahan received a cell phone call from the 8 The Devon Marie Two transported John and
9  Oxford Fire Company's Captain Matthew Hall. 9  Daryl to Bozman to meet the ambulance where
10  Mr. Hall had heard a call on the emergency 10  they were transported to the hospital for
11  radio about a capsized boat in Broad Creek. 11  observation.
12 Captain Hall, knowing where Captain Callahan | 12 All three sustained no injuries and made a
13 fished alot of the time, called Captain 13 completerecovery.
14  Callahan on hiscell phone, advising him of the | 14 There is no question that without the
15  emergency. 15  quick response from the Oxford Fire Captain
16 Captain Callahan advised his party to pull 16  Hall, who heard the call on the emergency
17 inthelinesat once. The party reeled in 17  radio, his prompt naotification to Assistant
18  their linesas quickly as possible, and Captain 18  Chief Paul Callahan, who was fishing at the
19  Callahan started heading to the area under full 19  time, that Dave would not have survived the
20  throttle with radar scanning for something on 20  hunting trip. Two firefighters working
21  thewater. It wasarough seathat day, and 21 together for awater rescue that obviously
Page 7 Page 9
1 theradar picked up two objects on the water. 1  saved onelife and maybe three.
2 Upon further investigation, Captain 2 Thanks go also to Mark Ledford, Mike
3 Callahan determined that one of the objectswas | 3  Callahan, Susan Aistrup, who were the fishing
4 afishing boat not involved. So he headed 4 party on the boat; the crew of the Tilghman
5  toward the second object. 5 fireboat 70, the DES paramedics, 911
6 It was very hard to see the capsized boat. 6  dispatchers, and St. Michael's Volunteer Fire
7  However, he managed to get to it at Nelson's 7  Department for their help in this lifesaving
8  Point. Boat 70 from Tilghman Fire Company was 8  rescue.
9  asodispatched for the rescue, along with the 9 Thistragedy averted isjust one more
10  Coast Guard. 10  exampleof Talbot County's firm commitment to
11 Captain Callahan's boat, the Devon Marie 11  saving lives. Not only through the response
12 Two, got to the overturned boat to find three 12 system, but by engaging the whole community.
13 hunters, al brothers. One, Dave, with chest 13 I'm going to at this point turn it over to
14  weightersthat werefilled with water and a 14 Paul Cadlahan for acouple of remarks before
15  shotgun strapped to his shoulder, were in the 15 announcing the individuals to come forward.
16  water. Two brothers, John and Daryl, were 16 Paul.
17  lifted to the Devon Marie Two by the fishing 17 MR. PAUL CALLAHAN: Thank you, gentlemen.
18  party. 18  I'dlike my comments to be not only to the
19 The job lifting the brother Dave into the 19  Council but also to al the membersin the back
20  boat became impossible since he was wearing 20  who also were part of this rescue that day.
21 heavy water-filled weighters. Hetold the 21 I think ever since | was ayoung child,
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1  every other year you hear about duck hunterson | 1 With the boat there, the EM S crew,
2 the Choptank River drowning from hypothermia. | 2 everything, | kind of think it was kind of
3  Weknow we have peoplewho lost sonsandthat | 3~ meant to be. Everything cametogether. And |
4  sort of stuff. And also the memory of 4  thinkitisaday to be proud of.
5  (inaudible) comesto mind, who lost five family 5 And I'm thankful to you al for
6  members. 6  recognizing everyone else. I'vereceived my
7 | think that day we were lucky that we 7 own recognition from the Maryland State
8 wereabletodivert atragedy. | asked one of 8  Fireman's Association. But | really wanted
9  thebrothers, who was able to go and talk to 9  other people like Mark Ledford and everyone
10  theoverturned haul about his brother who was 10  else, my son, and the Tilghman crew aso for
11 inthewater. If hewasunableto do what he 11  what they did because, again, it was not the
12 had done, if he couldn't hang on anymore. And |12  effortsof anindividua. It wasateam
13 hegoeswewould havegoneinand held himup. | 13  effort.
14 And| think it was a situation that we really 14 MR. PACK: Absolutely.
15  averted tragedy. 15 MR. PAUL CALLAHAN: Thank you.
16 I'm afirm believer that today is not won 16 MR. STAMP: So Mr. Council President, |
17 by theactionsof anindividual but by the 17  havealist of names.
18  combined efforts of ateam. November 17thof |18 MR. PACK: Sure. I'm with you.
19  last year wasthat day. It wasaday that we 19 MR. STAMP: Please join mein welcoming
20 madeadifference. 20  thefollowing individuals to be recognized by
21 Everyone aboard the Devon Marie Two played 21 the Talbot County Council for their actions on
Page 11 Page 13
1 avitd role, either getting equipment ready to 1  themorning of November 17, 2018.
2 go, emergency equipment prepared, workingthe | 2 When | call your name, if you can go to
3 radar, binocularsfor avisua search. 3 thefront of the room and face the crowd here.
4 Aswe said, Matthew Hall, it wouldn't have 4 The Council president will give further
5  happened without him by thinking outside the 5 instruction.
6  box. Our boat was broken that day. Our boat 6 Thefirst individual is assistant chief of
7  had ablown engine for Oxford, but he thought 7  the Oxford Fire Company, the captain of the
8  onestep ahead. 8  Devon Marie Two, Paul Callahan. Next, Matthew
9 By God's grace, we found the boat and we 9  Hall, Captain, Oxford Fire Company. Mark
10 gotahold of theindividuals, as| said. And 10  Ledford, Michael Callahan, Susan Aistrup. From
11  thenext thing that came to my mind, we 11  boat seven, the Tilghman Volunteer Fire
12 redlized that we couldn't lift him out of the 12 Company, John Murphy, Nick Craig, Brandon
13 water. And | saw my gauge was right there, 13  Haddaway, Bobby Howe, Dylan Lomax. | believé
14 48 degrees Fahrenheit. And we knew that we 14  Dylan may not be here, right?
15  didn't have much time. 15 SPEAKER: That's correct, he's not here.
16 It was like an angel from heaven when | 16 MR. STAMP: He'sin the United States Navy
17  looked over my shoulder and saw boat 70 coming| 17 right now.
18  right there. | mean how much better could that | 18 And then we have Jackie Reiss, a paramedic
19  be. It had the manpower and they also hadthe |19  with Talbot County DES. Rachael Carrier,
20  thought to design a boat that can get a 20  paramedic, Talbot County DES. Eddie Roberts,
21 300-pound person out of the water. 21  EMT, Tabot County DES. Catherine Stitchberry,
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1  paramedic, Talbot County DES. 1  arewell deserving of their peers and their
2 Mr. Council President, I'll turn it back 2 family members coming out to see them being
3 overtoyou for any further comment or remarks | 3  recognized before Council.
4  onthis. 4 Again, those are the type of certificates
5 MR. PACK: Does everyone have one here? 5  and proclamations we like to give out when the
6 SPEAKER: We have two who aren't here. 6  team comestogether to save lives herein the
7  Michael Callahan and Susan Aistrup. 7  county.
8 MR. PACK: Gotyou. Well, | think as 8 But we do have some more items to cover.
9  chief pointed out and also as Director Stamp 9  Nextitem up, were going to have an update
10  pointed out, it isateam effort and it'sjust 10  from the Maryland Environmental Services. We
11  notoneindividua. 11  have Steve Tomczewski here with us. Heisthe
12 The quick thinking of your dispatcher to 12 program director of the environmental
13 realize where you were on that particular 13  operations herein the county and across the
14 morning and get the call out to you, and then 14 aea
15  toassembletherest of the staff. 15 So Steve, good to see you again.
16 | know I'm standing in front of some 16 MR. TOMCZEWSKI: Same here.
17  people. | apologize for that. 17 MR. PACK: Last timewe saw you, you had a
18 We can't say enough to you all for just 18  boot on. | seethe boot is gone.
19  working together to save theselives. Andthis |19 MR. TOMCZEWSKI: Thebootisgone. I'm
20 iswhat al your training isfor and your 20  definitely still here, but I'm glad I'm done
21  preparationisfor. 21 withtheboot. And so areyou | noticed.
Page 15 Page 17
1 So again, our hats go off to you. Our 1 MR. PACK: Weéll, that was some time back.
2  sdute goesover to you for just amarvelous 2 Thanksfor bringing that to my remembrance.
3  effort of saving these three men on theriver 3 MR. TOMCZEWSKI: | try to do the best |
4 that morning. So congratulations to you, keep 4  can.
5  upthegood work, and thanks for being there 5 Anyway, it's a pleasure to be here again.
6  when most needed. We certainly appreciate it. 6  That'satough act to follow. I'll say that.
7 Thank you. 7  Thetoughest | had to follow. So that wasa
8 MR. STAMP: Can | get thetall peoplein 8  great story.
9  theback and short peoplein the front. Open 9 So just click on this.
10  upyour certificates please, have them face 10 SECRETARY: Left click | think.
11  forward. Corey, could you stand on that side 11 MR. TOMCZEWSKI: Left click. Must be
12 there? Okay. Now | want to get close, tighten 12 missing something. Sorry about that. Here we
13 up, tighten up. Very good, very good. I'll 13 go. Thank you.
14 jump over here with you. 14 Just redl briefly, asyou all know, we've
15 MR. PACK: You good? 15  beenaround since 1991. We opened up the
16 MR. STAMP: Thank you, Mr. Council 16  Midshore One herein '91 in Easton, and we
17  President. 17  operated that until 2010. Then we moved onto
18 MR. PACK: Wéll, believeit or not, we do 18  Midshore Two. So we're closing on 30 years of
19 havemoreagendaitemsto cover. But certainly |19  landfill operation in the midshore area. It's
20  wedo understand why so many people cameout. | 20  avery unique partnership.
21 That was certainly worth the audience, and they | 21 Thisis Easton. And the top photograph
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1  showsour transfer station building and our 1 We're not bringing any waste here. We
2  scadehouse. Andwe stopped disposingof MSW | 2 have an exposed geo-membrane cap, which is
3  trash herein 2010. We have seven employees 3 runningin good condition.
4 here, and thisisfunded by Tabot County. 4 We're still taking landfill gas from the
5 Total tons going through the Talbot County 5 landfill, and that's going to Easton Utilities.
6  transfer station for that nine-month period, 6  Wesold them an incredible amount of gas,
7  about 30,000 tons, which is about what it's 7 80 million standard cubic feet of landfill gas.
8  beenrunning. Our homeowner dropoff, 19,000 8  Wegenerated about $40,000 in revenue, which
9  customers. 842 tons coming from those 9  goesinto our post-closure fund. We also get
10  customersand about 2,700 tons of yard waste. 10  carbon creditsfor that. Easton Utilities
11 We saw the homeowner dropoff punch cards. |11  sharesinthat. So we have avery unique
12 Thebig seller isthe $20 version, 1,481. 12 partnership in Easton Utilities. Soit'sa
13 A big operation we had here in Easton was 13 pretty good deal.
14 repair of our tipping floor. That transfer 14 At the main landfill over in Ridgely, we
15  stationisabout 30 years old. And the one 15  got during that period 105,000 tons. For the
16  areathat weuse most waswornout. Sowehad |16  calendar year, for thefiscal year for FY 19, we
17  toreplace afairly large section. The 17  took in over about 140,000 tons of waste, which
18  challenge was how to do that without 18 isanew record for us. And that's agood
19  interrupting the trash flow comingin. Because |19 indicator of economic activity. So things are
20  obvioudy if the floor istied up, you can't 20  going well in the midshore areafor sure.
21 bringin trash. 21 We recycled 46 tons of mattresses, which
Page 19 Page 21
1 So what we did was we set up akind of 1 isimportant. Our roadkill has been holding
2 unique operation on the outside of the transfer 2  steady at 30 tons. And the homeowner dropoff
3  dtation, an areathat we consolidate our 3 tookin 1,612 tons.
4  recyclables. Sowewereabletoset upa 4 We're continuing with our cell two.
5  screening to catch any litter. Did abunch of 5  There'sfive cells at the midshore two, five
6  thingsfor stormwater. And weweresuccessful | 6  individual call them phases of development. We
7  innot interrupting any service to Talbot 7  areonour second phase now.
8  County. So that wasimportant. 8 We're completing the cell three, which is
9 Hard to see that, but that's the section. 9  ourthird cell. And that should last for about
10  That's showing our excavator in the background |10  seven years at least, maybe eight. Sothat'sa
11 there, and that's the new floor, which I'm told 11  bigone
12 isguarantied to last 35 years, when | can 12 We're also working on the farm that we
13  retire. So anyway, that was agreat project 13 purchased next to the landfill, Ackerman Farm.
14 forus. 14 We'reworking on our surface mining permit to
15 And this shows the outside transfer. | 15  get (inaudible) for the landfill, which we
16  don't have a pointer, but essentially in the 16  think should keep usfor the rest of thetime
17  center of that, you can seethe trash going 17  atthat landfill.
18  through that trailer ontheright side. Andwe 18 MS. PRICE: Isitten or 20 years at each
19  were ableto maintain that operation. So that 19 gite?
20 wasabigdeal for us. So we were happy to 20 MR. TOMCZEWSKI: Twenty years.
21 pull that off. 21 MS. PRICE: Twenty. So about half --
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1 MR. TOMCZEWSKI: Twenty-year minimum, 1 MS. PRICE: What if acounty only wants to
2 MS. PRICE: Minimum. 2  do 20 yearsand yet they're -- | know I've
3 MR. TOMCZEWSKI: 1 just thought I'd add 3 asked you sort of this question before. That
4 that to the confusion. 4 if acounty says I'm done with my 20 years and
5 It's 20 years. It'san 80-year 5  yetyou'veonly filled up haf the landfill and
6  arrangement, which isvery uniquein the 6  the State doesn't want you to create new
7  country. It'sthe only such arrangement that 7 landfills?
8  weknow of. 8 MR. TOMCZEWSKI: Well, there's no State
9 So the next county in lineis Queen Anne 9  law right now that would require us to stay at
10 County. 10  midshoretwo in Ridgely. So there's no law
11 MS. PRICE: So about halfway through 11 requiring us.
12 Caroline's and what percentage usage are we at? | 12 MS. PRICE: Yet.
13 MR. TOMCZEWSKI: We probably have 13 MR. TOMCZEWSKI: Well. Who knows, right.
14  enough -- we could run another 30 years there 14 The service agreement that we havein
15  if wechoseto. 15 place requires every 20 years go to the next
16 MS. PRICE: Soit'sonly about 25 percent 16 county.
17  thenfilled? 17 If Caroline decides they wanted usto stay
18 MR. TOMCZEWSKI: I'd haveto figurethat | 18  therelonger, that's something that hasto be
19  out. Butthere's plenty of capacity, put it 19  worked out.
20  that way, that could be developed and such. So | 20 MS. PRICE: So pretty much they have,
21  there'salot of optionsthat are around and 21  whatever county it is, if you're sayingit'sa
Page 23 Page 25
1  beingdiscussed. Sowe'll see whereit goes. 1  ten-year lead time, that county needsto decide
2 MR. HOLLIS: Why don't you just also 2 likeinthe next year?
3 mention to Council the lead time if you're 3 MR. TOMCZEWSKI: Right. Something hasto
4  going to Queen Anne next? 4 happen soon, yes.
5 MR. TOMCZEWSKI: That's avery good point. 5 MS. PRICE: Anditisonly that one
6 For anew landfill to be sited, you need 6  county'sdecision?
7  tenyearsto get started. Soif we're going to 7 MR. TOMCZEWSKI: They're nextinline,
8  dothat, and our arrangement doesn't require it 8  unless Andy wants to reopen midshore one. We
9 tobealandfill. It can be any kind of solid 9  could dothat, too. Right? | don't think
10  waste disposal operation. Could be awaste 10 that'sinthecards.
11  energy plant, could be a gasification plant. 11 But anyway, the service agreement that we
12 But it takes ten years. There'sten years 12 haverequires each county to do 20 years.
13 of background information that has to be -- you 13 Talbot County has donetheirs. Carolineis
14  have to be ground water monitoring, you have to 14 amost halfway through. You'reright.
15  make surethe siteis capable of having a 15 MS. PRICE: So isthis something, though,
16 landfill placed onit. 16  that we should get the four counties together
17 So alot of things and action that have to 17  todiscussredistically what isthe best
18  occur. 18  scenario?
19 MS. PRICE: The agreement was each of the 19 MR. TOMCZEWSKI: Weéll, | think some of
20  four countieswould take it for 20 years. 20  those discussions are already occurring. So
21 MR. TOMCZEWSKI: Correct. 21 well seewherethey go.
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1 We're afacilitator. And our service 1 | know there has been some new
2 agreement, our legal agreement iswhat I'm 2  developmentssince last night, Ms. Cook. | see
3 going by. Sothat'swhat we have. Optionsare 3 thesmileson both of your faces. So why don't
4  available. 4  you give Council and the public alittle
5 MS. PRICE: Thank you. Sorry. Keep 5  background and what brought you here today and
6 going. 6  thenwhat transpired yesterday.
7 MR. TOMCZEWSKI: I'll wait for the next 7 MS. COOK: Thank you for letting me have
8 timeand have more questions. I'm sure they'll 8  thistime.
9  bethere. 9 On June 26th, | met with Easton Fire
10 Getting back to this. Basically cell 10  Department at their -- they wanted me to come
11  threeisour biggest cell. It hasenough 11  andtak to them about their concerns about
12 capacity for alot of waste, 1.5 million tons. 12 early voting site, where it isin the bay area.
13 And we expect that to be completed by 13  Sowe met on June 26th.
14  September. Soit'sgetting close. 14 And some of the concerns that they have
15 It'skind of hard to see that, but 15 arethe safety of the voters, because in the
16  basicaly the left side of that pictureisthe 16  bay area, they sometimes go across that apron
17  cell that's under construction. 17 wherethefiretrucks are. The critical --
18 We're also doing wetland mitigation over 18  they're impeding, the people coming across
19  at the Ackerman Farm on the Chicken Bridge 19  there areimpeding them from being able to get
20  Branch Run. There's 16 acres of wetlands. 20  out of therein aquick time because they've
21 Weregoing to be completing that by October of |21 got to worry about those voters.
Page 27 Page 29
1 nextyear. And that'sto mitigate the midshore 1 Also, the security issues that we raised
2  two site acrossthe street. 2 werefor making sure what nobody is coming
3 Recycling is pretty consistent. For that 3 through the polling place. And members of the
4 nine-month period, we did 265 tons of plastic, 4  fire department were coming through. So that
5  98tonsof metal. Mixed paper, which is till 5  was-- they were coming right behind voters as
6  going to CreaFill in the Chestertown area, 6 they weretryingtovote. Soitwasaconcern
7  713tons. Cardboard 45, gramber glass292,and | 7  that we al shared on each side. Security from
8 clear 251. Sothat'sgoing fairly well. 8  their end, security from our end, and the fact
9 And that'sit. Any questions? Thank you 9  of just the safety for the voters.
10  very much. My pleasureto be here. 10 So when we met, we had alengthy
11 MR. PACK: Thanks, Steve. Good seeingyou|11  discussion about these issues.
12 again. 12 And last week | received aletter from
13 Council, next item on your agenda, you're 13  them denying the use of the early voting site
14 going to have a Council discussion with the 14  for the 2020 election. Well, needlessto say,
15  Tahbot County Board of Electionsinresponseto |15 | kind of got alittle ut-oh becauseit isthe
16  the Easton Volunteer Fire Department's use of 16 largest placein Easton.
17  their space. 17 Fifty-one percent or about 51 percent of
18 Mr. Jeri Cook, elections director, and 18  our votersin Tabot County live within the
19  members. Mr. Black isalso here. | don't see 19 Eastonarea. Soit'sanideal placefor them
20  Mr. Secrist here with us from the Election 20 togo. It'san areathat everybody knows that
21 Board. 21 building. They know exactly where they need to
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1 gotovote. And notto mention the fact that 1  Department for coming to that decision with
2 morethan likely if we had to moveit, because 2 somehelp. And secondly, having Council
3 of the size of the amount of voters that we 3 President Corey Pack just come through so
4  have, because we do have the largest early 4 quickly so that we could resolve this and move
5  voting turnout in the state per capita, we 5 forward.
6  would probably have to look at a second early 6 So of all that, we are working together
7  voting site, which is extremely costly to do 7  once again for the betterment of the voters of
8 that. 8  Tabot County. And for that, I'm very
9 So that being said, all of that happening, 9  grateful. Sothank you.
10 | reached out to Council President Corey Pack 10 And on aside note, | just wanted to --
11  and asked him if there was some way that we 11 I'vesent you aletter today. The Board of
12 couldfind out if therewasaway that wecould |12  Educationis also closing the schools to the
13 work thistogether. 13  students so that we can have a better place,
14 So he took swift action. | was so 14  especialy for Easton High School, so that they
15  thankful for how quickly he came-- | contacted |15  can have abetter voting experience there on
16  him Friday morning. And by Friday afternoon, |16  Election Day. Sovyay.
17  early evening, he had already set up an 17 MR. PACK: Thumbs up.
18  appointment, basically a meeting, with thefire | 18 Mr. Black, anything from you from the
19  department so that we could discuss these 19  board?
20  issueslast night. 20 MR. BLACK: A big thank you to the Easton
21 So last night we met, and it was about six 21  Fire Department and a big thank to you,
Page 31 Page 33
1  or seven of the trustees that were there. And 1  Mr. President, and to all of the Council
2 they voiced their concerns again. And we were 2 members and staff for making thisbe a
3 right there. We understand their concerns. 3 wonderful outcome, which will continue to help
4 They have asked -- so the conclusion was 4  assure that we have nothing less than the best
5 isthat we were going to use the bingo hall 5  of election experiencesin Talbot County.
6  instead of that bay area. But with them doing 6 Thank you al once again.
7  that, then they lose two days of bingo, which 7 MR. PACK: Thank you, Mr. Black.
8  understandably that's alot of money for them. 8 And Ms. Cook, got your phonecall. And |
9 So what the resolution was is that they 9 cantell by the sound in your voice that you
10  would ask for additional payment for that use. 10  werevery upset over the decision that was made
11  And we are going to be using the bingo hall, 11 previoudly.
12 whichisidea for me. | am extremely excited 12 And asyou said, the trustees brought up
13 about it because it does allow for the security 13  somevery good points. The safety of our
14  that we need for those machines, and it also 14  citizensin light of the unfortunate occurrence
15  keepsthevoters away from that areawherethe |15  that happened in Oxford with Ms. Beglin. No
16  firetrucksare. Sowe've got that division, 16  onewanted to see areoccurrence of that, no
17  butyetit'still in that building where 17  one
18  everybody knows where they're so used to going | 18 So yes, persons crossing that apron in
19 to. 19  front of the engine bay was not safe. The fact
20 So first off, on behalf of the Election 20  that those engines would start up and create
21  Board, wejust want to thank the Easton Fire 21 noisefor your judges and impede their work.
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1  Thenoxious fumes that would come from the 1 MS. COOK: Yes.
2 exhaust and coming through theroomwasadsoa | 2 MR. PACK: Probably would ask you al to
3 concernto you. 3 come back maybe alittle bit before early
4 | can aso understand that the firemen 4  voting to go over the parking again and just
5  want to go into the exercise room, which sat 5  make sure that we make persons aware that it
6  adjacent to your room and they had to either 6  will bedtill at the Easton site and just make
7  come through your room or go around the 7  themunderstand. | know you want to do some
8  building to get to their exercise room. 8  additional signage. Sol'dliketo get you all
9 So it just wasn't agood fit | think to 9  tocome back before Council before early voting
10  hold the early voting on that end of the 10  primary to kind of go around that again so that
11 building. 11  the paper can haveit and that the people can
12 And | was very pleased the way that the 12 understand what they need to do and where and
13 Board of Trustees and Chief Jones got together |13 where they cannot park on that day, on those
14  and was able to sit down with you and your 14  days, sinceit runs eight consecutive days.
15  board membersand cometowhat | findtobea |15 So happy to be a part of it.
16  fair and amicable compromise for the citizens 16 MS. PRICE: A couple of thingsreal quick.
17  of Talbot County. 17 MR. PACK: Sure.
18 We are the number one early voting 18 MS. PRICE: I'mreally excited about this.
19  didtrict in the state. Thiselection in 2020 19 I had mentioned this a couple of weeks
20  will be historic. Maybe not on the same level 20 ago. And I waslike why don't we just go back
21  asthe'09 election of President Obama. But 21 towherethey do it at the other end where you
Page 35 Page 37
1  nonetheless, it will bring out a number of 1  haveit on Election Day. And | understand that
2  peopletothe polls. So we got to be ready and 2  they do havetheir bingo. So I'm glad that
3 wegot to have an areathat the peopleknow and | 3  that worked out.
4  thatisconduciveto security. Asyou know, 4 MS. COOK: Yes.
5  security of voting nowadays, | don't have to go 5 MS. PRICE: | do have a question, though,
6 intothat, isof paramount to make sure those 6  about the schools. | mean | do have acertain
7  machines are protected and that those votes are 7  about closing the high school, especially in
8  protected. 8  April.
9 And then secondly, the parking area, 9 I remember when we used to have the voting
10  personsgoing in front of theaprontopark was |10  at the middle school because it has a separate
11  aconcern to them. | believe what they're 11  entrance to the gymnasium and plenty of parking
12 going to doiscone off half that parking area 12  there. And soif you're going to close
13 sothat persons can't park in front of the bay 13 schoals, the last schools you want to close,
14  doors. 14  especialy leading up to AP exams, isthe high
15 And | think it was just all reasonable 15  schools.
16  compromise. And uscoming together and sitting | 16 And | know that you've come to this
17  down last night was able to reach that decision 17  agreement, but | don't understand why or was
18  very quickly. | think we werein and out of 18  thereany discussion about using the middle
19  thereinlessthan 40 minutes. So it just goes 19  school gymnasium instead of the high school.
20  to prove when wewant to sit down and find yes, |20  It'saround the corner, and it wouldn't require
21  wecanfindyes. Soitworked well. 21 taking our high school kids out of school when
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1  you'releading up to important tests. And then 1  school for closing, | think they would probably
2 of course, alsoin November becausewedoclose | 2  bethe better board to raise the question
3 theschoolsfor waterfowl. So we have alittle 3  before
4 bit of aunique situation. 4 MS. COOK: And can | also interject that
5 But at least April. Wasit discussed to 5 there'sonly one other county that has schools
6  usethat gymnasium with the separate entrance, 6  openinApril, and it's Caroline County. All
7  which we used to do years ago? 7  other schools are closed, all, even the
8 MR. BLACK: If | recal correctly, we had 8  eementary schools, everything is closed to the
9 thetraffic problem there. That was one of the 9  studentsor closed, period, in the rest of the
10  concerns. And | don't think the whole school 10 sate.
11 wasclosed and then -- 11 MS. PRICE: Aren't they just closing the
12 MS. PRICE: Right. That's my point. You 12 high school?
13  don't-- 13 MS. COOK: For Talbot, we're only closing
14 MR. BLACK: And then the busescomingin |14  thetwo high schools.
15  to pick up the studentsin the afternoon, it 15 MS. PRICE: Whichistheworst. Again, in
16  created atraffic bottleneck. | mean it's bad 16 my opinion, as aparent, taking the County
17  asitisnow, but with voters trying to come 17 Council hat off and putting that hat back on,
18 in. Sothat'sthe reason why, if | recall 18  you'vegot tests coming up the second week of
19  correctly. 19 May. It'sjustit'stough.
20 MS. PRICE: -- close aschooal, | would far 20 MS. COOK: All the schools are facing. So
21  rather close amiddle school, who is not 21  I'msurethat they'll work around. And it was
Page 39 Page 41
1  dealing with AP testing and stuff that's so 1  givenfrom the State Board of Education, the
2 important that time of year. If you haveto 2  walver wasgiven.
3  closeaschoal, then | would have chosen a 3 MR. PACK: Woas approved by the --
4 lower grade than the high school becauseit's 4 MS. PRICE: I'mjust sayingit'sa
5 just you've got aschedule, anationwide 5 nationwidetest. They don't care just about
6  schedulethat they have to stay on. 6  Maryland.
7 So | know you've decided that, but | 7 MR. PACK: But | believeif | heard
8  certainly would like to see some discussion 8  Ms. Cook correctly, you said that even in other
9  whether or not that that would be the better 9  countieson those days, and | know they do AP
10  optionfor April. | meanit'sright there. 10  testing in other counties, the schools are
11 MR. PACK: Your question is probably 11  closed.
12 better served before the School Board toweigh | 12 MS. PRICE: Correct. I'm saying the AP
13 inbecause they know their calendar better than | 13 testing in a nationwide test, not just
14  wedo and they know the testing schedule better | 14  Maryland.
15 thanwedo. So-- 15 MR. PACK: Yeah. Butif schoolsare
16 MS. PRICE: Believe me, | remember the 16  closed in every other county on that day, that
17  testing schedule. It wasn't that long ago that 17  oneday, | mean Queen Anne County is closed,
18  my kidswere there. 18  Dorchester County is closed, Wicomico County is
19 MR. PACK: They know it better thanwedo. |19  closed, high school, middle, and elementary
20  Andthey would probably, if adecision wasmade| 20  school.
21 tousethe middle school as opposed to the high | 21 MS. COOK: Yes.
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1 MS. PRICE: Not optimum. 1  Thank you. Soweve been hereacouple of
2 MR. PACK: Wéll, the School Board's 2  timesintroducing this and now we've reached
3 decision. 3 theend of theline.
4 MS. COOK: Yes. Andweredoing it. 4 Maryland Air is one of our long-time
5 MR. PACK: So again, good news acrossthe | 5  businesses. Been very good to the airport,
6  board. 6  very good relationship. This helpstheir
7 Again, | just want to say hats off to the 7  businessgrow. Itisthe old conference room
8  Easton Volunteer Fire Department for stepping 8 therethat we have vacated. So thisisagood
9  up and be true champions to the citizens of 9  deal for the airport, and it's agood deal to
10  Tabot County, to Richard, to Sonny Jones,and |10  help the business of Maryland Air.
11  toall thetrustees there, Barry Slaughter and 11 MR. PACK: Okay. Any questions of
12 therest of the trustees. Just appreciate 12 Mr. Risher before we go into the public hearing
13 their understanding and their cooperation to 13  ontheresolution? Okay.
14 work through these issues and cometo an 14 Y ou can probably just stay seated right
15  amicable agreement. Cost you alittlebitmore |15  there. | don't think we're going to have amad
16  money, but it'sworth it. 16  rushtothetable, but | could bewrong. Okay.
17 MS. COOK: Yes. Definitely. 17 Mr. Callahan is going to keep time for us.
18 MR. PACK: It's definitely worth it. 18  If you're hereto speak on the Resolution 276,
19 MS. COOK: And thank you again. 19 cometothetable. Please give usyour name
20 MR. PACK: Thank you. My pleasure. 20  andyour address. If you're speaking for a
21 MR. BLACK: Thank you. 21 group, please give us the name of that group.
Page 43 Page 45
1 MR. PACK: Thank you, Mr. Black. 1  If sorecognized, helll give you five minutes.
2 Okay. We are about 15 minutes late for 2  If you're speaking for yourself, well give you
3 our public hearing. I'm going to ask our 3 three minutes.
4 airport manager, Mr. Risher, to join us at the 4 Since only Ms. Lane is sitting on the left
5 table, if you wouldn't mind. 5 side, I'll move over to theright side. And |
6 And Madam Secretary, if | could turn to 6  believe we have all staff except for
7  youfor the reading of thetitle for Resolution 7  Ms. Haywood, who is always here representing
8 276 8 the Midshore Board of Realtors. Good seeing
9 And then Mr. Risher, I'll turn it over to 9 youagan.
10  you, sir. 10 Jmmy; is here with us, too, today.
11 SECRETARY: Resolution Number 276, a 11 Jmmy, you want to speak today?
12 resolution to approve execution of alease of 12 JMMY: No. I'mjust listening.
13 approximately 360 square feet of office space 13 MR. PACK: No. Okay. Well skip over
14  insidethetermina at the Easton Airport, 14 Jimmy, too. Sol think all we have hereis
15 29137 Newnam Road, Easton, Maryland 21601, to 15 just staff. We had a houseful earlier. But so
16  Flight Support Services, LLC, D/B/A Maryland 16  Dbeit.
17 Air, for aterm of five years with base rent of 17 With that, Council, | ask that the public
18  $700 per month with the right to renew for up 18  hearing be closed. If there's no objection,
19  tooneadditiona five-year term. 19  public hearing is how closed on 276.
20 MR. PACK: Floor isyours. 20 Madam Secretary, you've read this a second
21 MR. RISHER: So good evening, Council. 21  timeadlready. Itisaresolution. Sol
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1  believeit can be moved for Council for vote, 1 MR. PACK: Thank you, Madam Secretary.
2 if I'mnot -- you know what, let me not. I'm 2 MR. RISHER: Yes. Thisisanother
3 sorry. Yes, yes. It can be moved for vote 3 exciting opportunity, bring something new to
4 tonight. And it has been read a second time 4  theairport. Having an aviation medical
5 for our hearing. 5 examiner right there in the terminal, it's
6 Is there a motion to move Resolution 276 6  realy special. It'sgoing to bring pilotsto
7  forward to vote tonight? 7  theairport. It'sgoing to be agresat service
8 MR. CALLAHAN: So moved. 8  toour airport community.
9 MR. PACK: Moved by Mr. Calahan. 9 All of our pilots, our air traffic
10 MR. LESHER: Second. 10  controllers need to have physicals every year
11 MR. PACK: Seconded by Mr. Lesher. Any |11  ortwo. Sothismakesit very convenient for
12 discussion on 276 being moved to votetonight? | 12 them. It really increases our customer
13 Hearing none, Madam Secretary, pleasecall |13  service, and it's going to drive good business
14  theroll on Resolution 276. 14  attheairport. Another good deal for the
15 SECRETARY: Mr. Pack. 15  community and the airport.
16 MR. PACK: Aye. 16 MR. PACK: Okay. Thank you, Mr. Risher.
17 SECRETARY: Mr. Callahan. 17 Any questions of Mr. Risher before we go into
18 MR. CALLAHAN: Aye. 18  public hearing?
19 SECRETARY: Ms. Price. 19 Hearing none, I'm not going to go through
20 MS. PRICE: Aye. 20  that again. Isthere anyone hereto speak on
21 SECRETARY:: Mr. Lesher. 21 277? Jm, you want to speak on 277?
Page 47 Page 49
1 MR. LESHER: Aye. 1 JMMY: I'm good.
2 MR. PACK: Mr. Diviliois on vacation, 2 MR. PACK: Okay. Then, Council, if
3 Council, but | believe he left avote on 276. 3 there'sno objection, I'm going to close the
4 I'll turn it over to Mr. Kupersmith for 4 public hearing on 277.
5 that. 5 Thisisaresolution. It hasbeenread a
6 MR. KUPERSMITH: Hedid. Thank you, 6  secondtime. It can be moved to vote tonight.
7 Mr. Pack. 7  Isthereamotion to do so?
8 Mr. Divilio votes aye. 8 MR. CALLAHAN: So moved.
9 MR. PACK: So 276 passes by Council. 9 MR. PACK: Moved by Mr. Callahan.
10 Micah, we now have 277 in front of us. 10 MR. LESHER: Second.
11 | ask Madam Secretary to read 277. 11 MR. PACK: Seconded by Mr. Lesher. Any
12 SECRETARY: Resolution Number 277, a 12 further discussion on 2777?
13 resolution to approve execution of alease of 13 Hearing none, Madam Secretary, will you
14  approximately 180 square feet of office space 14  pleasecall theroll on 277.
15 insidethetermina at the Easton Airport, 15 SECRETARY: Mr. Pack.
16 29137 Newnam Road, Easton, Maryland 21601, to 16 MR. PACK: Aye.
17  Thomas M. Rosenthal, M.D., for aterm of five 17 SECRETARY: Mr. Calahan.
18  yearswith baserent of $300 per month, which 18 MR. CALLAHAN: Aye.
19  spaceshall be used by Dr. Rosenthal to provide 19 SECRETARY: Ms. Price.
20  aviation medical examinationsto pilots 20 MS. PRICE: Aye.
21  operating at the airport. 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1  construction for the connection of Bar Neck and
2 SECRETARY: Mr. Divilio. 2 Fairbank communities to the region five
3 MR. PACK: And Mr. Divilio, 3 Tilghman wastewater treatment plant.
4 Mr. Kupersmith. 4 Bill Number 1419, abill to authorize a
5 MR. KUPERSMITH: Votes aye. 5  capita project for the installation of a belt
6 MR. PACK: Okay. Thank you. 277 passes. | 6 filter pressto upgrade the region two
7 And Micah, isthat the last one for you? 7 St Michael's wastewater treatment plant.
8 MR. RISHER: That wasit. 8 Bill Number 1420, abill to authorize a
9 MR. PACK: Thank you very much. 9  capital project for renovation of classrooms at
10  Appreciateit. 10  the Easton Elementary School Dobson building
11 MR. RISHER: Thank you. 11  for the Early Head Start program.
12 MR. PACK: And next up, Ms. Lane, isthat | 12 Bill Number 1421, abill to amend the
13 you? Okay. I'mgoing to ask our fiscal 13 appropriation for the construction of the new
14  officer, Ms. Lane, to cometo the table. 14  Easton Elementary School.
15 ThisisBill 14 -- we have severa bills 15 Bill Number 1422, a bill to amend the
16  toread. These are enabling hills. 16  appropriation for storm water management and
17 Ms. Lane, what I'm going to have her do, 17  upgrades of Goldsborough Neck Road and Airport
18  unlessyou object, isjust read all the titles 18  Road.
19  of dl thebills at once and then we'll have 19 Bill Number 1423, a bill to amend the
20  onemass public hearing. And then welll see 20  appropriation for the dredging of Knapps
21 how Council wantsto proceed after that. 21 Narrows and Dogwood Harbor, Tilghman, Maryland.
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1 So if you want to stop and add anything on 1 Bill Number 1424, abill to authorize the
2 any of thehills, just please feel freeto do 2 purchase of land for future county purposes.
3  soif youwant to add any additional commentas | 3 Bill Number 1425, abill to authorize a
4  shereadsthem. Oh, you want to read them? 4 public landing maintenance program.
5 MS. LANE: | can read them al. 5 Bill Number 1426, abill to authorize a
6 All of these bills are part of capital 6  capital project for sanitary district region
7  enabling legislation. These projects were all 7  one, Unionville, Tunis Mills, Copperville, and
8  part of the fiscal 2020 budget that was adopted 8  for region two, Royal Oak, Newcomb, Bellevue,
9 by the Council. But our section 213 of the 9 and St. Michadl's pump station upgrades and
10  county charter requires that each capital 10  improvements.
11  project hasits own legislation. 11 Bill Number 1427, abill to authorize a
12 MR. PACK: Andif | may, if any Council 12 capital project for the construction of a
13 member wantsto ask questionswhile shereads, |13  recycling station for the Bay Hundred area.
14  pleasejust ask questions. 14 Bill Number 1428, abill to authorize
15 So we'll have Ms. Lane read through the 15  improvementsto Reeses Landing.
16  bhillsfor us. Again, if you want to ask 16 Bill Number 1429, abill to authorize a
17  question, please go ahead and do so. 17  capital project for the watershed improvement
18 So we're going to start with 1418, 18  plan for the west area of the region two
19 Ms Lane 19 St Michadl's wastewater treatment plant area.
20 MS. LANE: Bill Number 1418, abill to 20 Bill Number 1430, a bill to amend the
21  authorize acapital project for the 21 appropriation for the region two St. Michadl's
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1  sewer rehabilitation and improvements. 1  entertain that motion at thistime.
2 Bill Number 1431, abill to authorize a 2 MR. CALLAHAN: So moved.
3 region five Tilghman wastewater treatment plant | 3 MR. LESHER: My inclination, could we -- |
4  feasihility study. 4  havearemaining question on Bill 1433, the
5 Bill Number 1432, a bill to amend the 5 last one, if we could.
6  appropriation for parking expansion at 6 MR. PACK: 1433, sure. 1433. Mr. Peper,
7  Brooklets Place, the Talbot County Senior 7  youwant to come forward, or Ms. Lane, to
8  Center. 8  answer Mr. Lesher's question if you could.
9 Bill Number 1433, a bill to amend the 9 1433
10  appropriation for the dredging of Tongers 10 MR. LESHER: Yeah. And I recall whenwe
11  Basin, for the construction of boat slips, and 11  introduced this, | don't know that we know too
12 for therepair and/or replacement of the 12 much about this at this point.
13 bulkhead at Tongers Basin, Tilghman, Maryland. | 13 Are we going to be reducing the capacity
14 MR. PACK: Thank you very much, Ms. Lane, 14  of Tongers Basin? And | presumethat if so,
15 Wedo haveadsointheaudienceour county |15  that that's being done because we simply have
16  engineer. Mr. Ray Clarkeiswith us, aswell 16  fewer watermen that are using thisfacility.
17  asour Parks & Rec director, Mr. Preston Peper. |17  And how isthis going to change the look and
18  Some of these billstouch on their departments. | 18  usage of Tongers Basin?
19 Any input from either of you gentlemen on 19 MR. PEPER: So TongersBasin has slipson
20  any of thebills? Okay. Great. 20 onesidealready.
21 These are public hearing on all of these 21 The thought process is we were going to
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1  bills. Ms. Lane, if you want to, just stay. 1 explorethe possibility of possibly putting
2 It'snot going to be amad rush. 2  dlipsonthe other side.
3 It's, again, public hearing. The ground 3 Right now they just, when they dock up tg
4 ruleshave aready beenlaid. Anyonewishto 4 it they just dock paralel. You get more
5  speak on any of these bills, please come 5  Dboatsthat are ableto useit if they go in the
6  forward. Give usthe bill number that you're 6  other way.
7  speaking in reference to, again, your name and 7 That's strictly something we're looking
8  your address. Mr. Callahan will keep time for 8 a. That hasn't been decided as of yet.
9  us. Anyone want to come forward to speak on 9 MR. LESHER: Sothisisstrictly for
10  any of these bills? Jimmy? Okay. Just 10 the-- thisdredging would allow for that to
11 checking. 11 happen, but thisis not the appropriation for
12 Council, I'm going to ask that we close 12 that marine construction, thisisonly for the
13 the public hearing on the bills outlined by 13  dredging at this point?
14  Ms. Laneif there's no objection. 14 MS. LANE: There arefundsin herefor
15 Have these bills been read athird time 15  potentially both projects, but the dredging is
16  aready? 16  thepriority at thispoint. And if there are
17 MS. LANE: No. You need to go to third 17  adequate funds, well consider reviewing the
18  reader. 18  optionsfor boat slips. But the priority is
19 MR. PACK: If I could, if thereisa 19  thedredging at this point.
20  motion to move any of these bills or all of 20 MR. HOLLIS: And the bulkhead.
21  thesehillsto third reader, the chair would 21 MR. PACK: And the bulkhead.
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1 MS. LANE: And the bulkhead, yes. 1  themotion to third reader?
2 MS. PRICE: But you'll come back to 2 MR. KUPERSMITH: No.
3 Council before you decide to put the lipsin? 3 MR. LESHER: Hedid not. So the motion
4 MR. PEPER: Correct. 4 does pass and move the hills before us for
5 MR. PACK: Okay. You good? 5  third reader.
6 MR. LESHER: That answers my question. 6 Any additional comment, question on any of
7  Thank you very much. 7  thebills? Any additional information we're
8 MR. PACK: Thank you very much, Preston. | 8  seeking at thistime?
9 MS. PRICE: Make amotion to moveall of 9 MR. CALLAHAN: Therewasjust one. Hey,
10  them to third reader. 10  Ray, thefeasibility study on Tilghman.
11 MR. PACK: Okay. We have amotion by 11 MR. PACK: What bill number isthat,
12 Ms. Priceto moveal of the bills outlined by 12 Mr. Calahan?
13 Ms. Laneto third reader. 13 MR. CALLAHAN: I'm sorry. Bill 1431.
14 MR. CALLAHAN: Second it. 14 MR. PACK: 1431.
15 MR. PACK: Seconded by Mr. Callahan. Any| 15 MR. CALLAHAN: Remind me about that study,
16  objection? Okay. 16  what you'relooking to do. Because | thought
17 On the vote to move these bills, and I'm 17  eventudly we're going to come from
18  not going to read all the bill numbers. In 18 St Michad's, right, go that way.
19 casel haveto. Dol haveto, Mr. Kupersmith? 19 MR. CLARKE: | guessthe feasibility study
20 No. 20 isgoingto actually look at the wastewater
21 MR. KUPERSMITH: | think you'refine. | 21 treatment plant, and it's going to look at the
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1  think you reviewed them al. Yeah. 1  option of upgrading the Tilghman Island
2 MR. PACK: Okay. 2 wastewater treatment plant with enhanced
3 MS. PRICE: | ask that so much be 3 nutrient removal technologies or the
4  considered areading. Does that work? 4 possibility of pumping the flowsto
5 MR. PACK: Wdll, | havetofirst go 5 St Michael's and then expanding St. Michael's.
6  through my first -- you're one step ahead of 6  Sothat's part of the feasible study that we're
7  me 7 looking at.
8 MS. PRICE: That's normal. 8 MR. CALLAHAN: And expanding
9 MR. PACK: Onthemotionto movethebills | 9  St. Michael's?
10  outlined by Ms. Lane to third reader only, 10 MR. CLARKE: It would belooking at those
11  Madam Secretary, please call your voteonthat |11  options. It would be looking at the option of
12 motion. 12 upgrading the region five wastewater treatment
13 SECRETARY: Mr. Pack. 13 plant a Tilghman Island. Basically from --
14 MR. PACK: Aye. 14  it'scurrently asecondary treatment plant. It
15 SECRETARY: Mr. Callahan. 15  would be upgraded to what we call enhanced
16 MR. CALLAHAN: Aye. 16  nutrient removal technologies, which iswhat
17 SECRETARY: Ms. Price. 17 St Michadl'sistoday.
18 MS. PRICE: Aye. 18 The other option, if it's more feasible,
19 SECRETARY: Mr. Lesher. 19  would beto potentially pump the wastewater
20 MR. LESHER: Aye. 20  flowsfrom Tilghman all the way to
21 MR. PACK: Did Mr. Divilioleaveavoteon |21  St. Michael's. But to do that, we would have
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1 toexpand St. Michael's. So that feasibility 1  that wasbuilt anyway?
2 study -- 2 MS. LANE: Yes.
3 MR. CALLAHAN: Am | thinking right? A 3 MR. PACK: It'sonly about ten years old.
4 couple of years ago we were thinking of just 4 MR. HOLLIS: So the plan has always been
5  the opposite because of future, down-the-road 5  toretain the Head Start operation, whichis
6  flooding in Tilghman, that we were going to 6  thenewest building connected to Dobson, and
7  shut that down and pump from St. Michael's to 7  then keep an additional four classrooms of the
8  Tilghman? 8  existing structure for Early Head Start
9 | thought we discussed that -- 9  connected to the Head Start building.
10 MS. PRICE: No. The other way around. 10 MS. PRICE: And that's at acodt, if
11 MR. CLARKE: It was aways going to go 11  I'm-- $800,000?
12 from Tilghman to St. Michael's. 12 MS. LANE: 800,000 isthe total cost --
13 MR. CALLAHAN: It was, okay. Got you, got 13 MS. PRICE: To keepit?
14 you. Allright. 14 MS. LANE: Right. Becauseit's not only
15 MR. PACK: You good? 15  keepingit. It'swe haveto upgrade
16 MR. CALLAHAN: I'mgood. Thankyou. | |16 infrastructurefor electrical, HVYAC, some
17  appreciateit. 17 plumbing.
18 MR. PACK: Thank you, Ray. 18 MS. PRICE: -- are going to cost us
19 MS. PRICE: | just want to -- on 1420, 19  $800,000.
20  just because | had a constituent e-mail me. 20 MS. LANE: But we are applying for grants.
21 MR. PACK: 14207? 21 Sowe expect to fund approximately $600,000 of
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1 MS. PRICE: Yes. About the renovation of 1  thecost and county's share will be 200,000.
2 classrooms at the Dobson building. 2 MS. PRICE: | wanted clarification because
3 They were confused because they thought 3 therewasacouple of people that were
4 isn't the building coming down. And | just -- 4  confused.
5  if youjust want to remind for the public that 5 MR. PACK: Any other questions? Okay.
6  they're keepingjust avery small section of 6 There has been a motion that did pass to
7  buildings standing for that. 7  moveadl these hills to third reader.
8 MS. LANE: WEell, the mgjority of -- well, 8 So Madam Secretary, on 1418, if you would
9  theMoaton building will be demolished entirely 9  pleaseread the bill.
10  and the mgjority of the Dobson building will be | 10 SECRETARY': Bill Number 1418 --
11  demolished. 11 MS. PRICE: Could | ask that so much be
12 We're keeping | believe between six to 12 considered areading of al the bills?
13 eight classrooms available for Early Head Start | 13 MR. PACK: Isthat good?
14  and other programs that may be appropriate to 14 MS. PRICE: Tony isnodding.
15 locate on that campus, programs for early young | 15 MR. PACK: | got to check with the referee
16  children. Sowe aretryingto maintain asmall 16  first these days. You never know.
17  section of classrooms, primarily for the Early 17 Okay. Sowe haveafair ball on al bills
18  Head Start program. 18  being moved to third reader. Ms. Price has
19 The rest of the facility will be 19  madeamotion that so much be considered a
20  demolished. 20  reading of al the bills. We have been told we
21 MS. PRICE: Wasn't that the newer section 21  areinplay. Any objection? No objections.
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1 The bills are now before us for final 1 MR. CALLAHAN: Aye.
2 vote 2 SECRETARY: Ms. Price.
3 Madam Secretary, on 1418 would you please | 3 MS. PRICE: Aye.
4  call theroll. 4 SECRETARY: Mr. Lesher.
5 SECRETARY: Mr. Pack. 5 MR. LESHER: Aye.
6 MR. PACK: Aye. 6 SECRETARY: Mr. Divilio.
7 SECRETARY: Mr. Callahan, 7 MR. KUPERSMITH: Aye.
8 MR. CALLAHAN: Aye. 8 MR. PACK: 1422.
9 SECRETARY: Ms. Price. 9 SECRETARY: Mr. Pack.
10 MS. PRICE: Aye. 10 MR. PACK: Aye.
1 SECRETARY: Mr. Lesher. 11 SECRETARY: Mr. Cdlahan.
12 MR. LESHER: Aye. 12 MR. CALLAHAN: Aye.
13 SECRETARY: Mr. Divilio. 13 SECRETARY: Ms. Price.
14 MR. KUPERSMITH: Aye. 14 MS. PRICE: Aye.
15 MR. PACK: 1413 passes five, O. 15 SECRETARY: Mr. Lesher.
16 Madam Secretary, on 1419. 16 MR. LESHER: Aye.
17 SECRETARY: Mr. Pack. 17 SECRETARY: Mr. Divilio.
18 MR. PACK: Aye. 18 MR. KUPERSMITH: Aye.
19 SECRETARY: Mr. Callahan. 19 MR. PACK: 1423.
20 MR. CALLAHAN: Aye. 20 SECRETARY: Mr. Pack.
21 SECRETARY: Ms. Price. 21 MR. PACK: Aye.
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1 MS. PRICE: Aye. 1 SECRETARY: Mr. Callahan.
2 SECRETARY: Mr. Lesher. 2 MR. CALLAHAN: Aye.
3 MR. LESHER: Aye. 3 SECRETARY: Ms. Price.
4 SECRETARY: Mr. Divilio. 4 MS. PRICE: Aye.
5 MR. KUPERSMITH: Aye. 5 SECRETARY: Mr. Lesher.
6 MR. PACK: Thank you. It passes. 6 MR. LESHER: Aye.
7 On 1420. 7 SECRETARY: Mr. Divilio.
8 SECRETARY: Mr. Pack. 8 MR. KUPERSMITH: Aye.
9 MR. PACK: Aye. 9 MR. PACK: 1424.
10 SECRETARY: Mr. Callahan, 10 SECRETARY: Mr. Pack.
11 MR. CALLAHAN: Aye. 11 MR. PACK: Aye.
12 SECRETARY: Ms. Price. 12 SECRETARY: Mr. Cdlahan.
13 MS. PRICE: Aye. 13 MR. CALLAHAN: Aye.
14 SECRETARY: Mr. Lesher. 14 SECRETARY: Ms. Price.
15 MR. LESHER: Aye. 15 MS. PRICE: Aye.
16 SECRETARY: Mr. Divilio. 16 SECRETARY: Mr. Lesher.
17 MR. KUPERSMITH: Mr. Diviliovotesaye. |17 MR. LESHER: Aye.
18 MR. PACK: Thank you. 1421. 18 SECRETARY: Mr. Divilio.
19 SECRETARY: Mr. Pack. 19 MR. KUPERSMITH: Aye.
20 MR. PACK: Aye. 20 MR. PACK: 1425.
21 SECRETARY: Mr. Callahan, 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1 SECRETARY: Ms. Price.
2 SECRETARY: Mr. Cdlahan.| 2 MS. PRICE: Aye.
3 MR. CALLAHAN: Aye. 3 SECRETARY: Mr. Lesher.
4 SECRETARY: Ms. Price. 4 MR. LESHER: Aye.
5 MS. PRICE: Aye. 5 SECRETARY: Mr. Divilio.
6 SECRETARY: Mr. Lesher. 6 MR. KUPERSMITH: Aye.
7 MR. LESHER: Aye. 7 MR. PACK: 1429.
8 SECRETARY: Mr. Divilio. | 8 SECRETARY: Mr. Pack.
9 MR. KUPERSMITH: Aye. 9 MR. PACK: Aye.
10 MR. PACK: 1426. 10 SECRETARY: Mr. Cdlahan.
11 SECRETARY: Mr. Pack. 11 MR. CALLAHAN: Aye.
12 MR. PACK: Aye. 12 SECRETARY: Ms. Price.
13 SECRETARY: Mr. Cdlahan.|13 MS. PRICE: Aye.
14 MR. CALLAHAN: Aye. 14 SECRETARY: Mr. Lesher.
15 SECRETARY: Ms. Price. 15 MR. LESHER: Aye.
16 MS. PRICE: Aye. 16 SECRETARY: Mr. Divilio.
17 SECRETARY: Mr. Lesher. |17 MR. KUPERSMITH: Aye.
18 MR. LESHER: Aye. 18 MR. PACK: 1430.
19 SECRETARY: Mr. Divilio. |19 SECRETARY: Mr. Pack.
20 MR. KUPERSMITH: Aye. |20 MR. PACK: Aye.
21 MR. PACK: 1427. 21 SECRETARY: Mr. Cdlahan.
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1 SECRETARY: Mr. Pack. 1 MR. CALLAHAN: Aye.
2 MR. PACK: Aye. 2 SECRETARY: Ms. Price.
3 SECRETARY: Mr. Callahan. 3 MS. PRICE: Aye.
4 MR. CALLAHAN: Aye. 4 SECRETARY: Mr. Lesher.
5 SECRETARY: Ms. Price. 5 MR. LESHER: Aye.
6 MS. PRICE: Avye. 6 SECRETARY: Mr. Divilio.
7 SECRETARY: Mr. Lesher. 7 MR. KUPERSMITH: Aye.
8 MR. LESHER: Aye. 8 MR. PACK: 1431.
9 SECRETARY: Mr. Divilio. 9 SECRETARY: Mr. Pack.
10 MR. KUPERSMITH: Mr. Diviliodid notleave | 10 MR. PACK: Aye.
11 abalot for that one. 11 SECRETARY: Mr. Callahan.
12 MR. PACK: Okay. Four, O. 12 MR. CALLAHAN: Aye.
13 1429, 13 SECRETARY: Ms. Price.
14 SECRETARY: Twenty-eight. 14 MS. PRICE: Aye.
15 MS. LANE: Twenty-eight. 15 SECRETARY: Mr. Lesher.
16 MR. PACK: Twenty-eight, I'm sorry. Okay. 16 MR. LESHER: Aye.
17 1428. | apologize. 17 SECRETARY: Mr. Divilio.
18 SECRETARY: Mr. Pack, 18 MR. KUPERSMITH: Aye.
19 MR. PACK: Aye. 19 MR. PACK: 1432.
20 SECRETARY: Mr. Callahan. 20 SECRETARY: Mr. Pack.
2 MR. CALLAHAN: Aye. 21 MR. PACK: Aye.
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1 SECRETARY: Mr. Callahan. 1 Road.
2 MR. CALLAHAN: Aye. 2 The event, the closure for the event ison
3 SECRETARY: Ms. Price. 3 Friday, August 2nd, and Saturday, August 3rd,
4 MS. PRICE: Aye. 4 from 10 am.to 11 p.m. and then Sunday,
5 SECRETARY: Mr. Lesher. 5  August 4th, from 10 am. to 9 p.m.
6 MR. LESHER: Aye. 6 So the Traffic Advisory Committee met,
7 SECRETARY: Mr. Divilio. 7  which was represented by the sheriff, roads
8 MR. KUPERSMITH: Aye. 8  superintendent, Department of Emergency
9 MR. PACK: And 1433. 9  Services, and Public Works. And our
10 SECRETARY:: Mr. Pack. 10  recommendation isto go ahead and make those
11 MR. PACK: Aye. 11  closuresfor this event.
12 SECRETARY:: Mr. Callahan. 12 The concept is and the way it'sworked in
13 MR. CALLAHAN: Aye. 13 thepast isthat that's a window for closure,
14 SECRETARY: Ms. Price. 14  that 10 am. to 11 p.m., which is essentially
15 MS. PRICE: Aye. 15  two hoursbefore and two hours after their main
16 SECRETARY: Mr. Lesher. 16  events. Andthey closeit as needed based on
17 MR. LESHER: Aye. 17  traffic volumes, especialy when it's over. Of
18 SECRETARY: Mr. Divilio. 18  course, everyoneisleaving at the same time.
19 MR. KUPERSMITH: Aye. 19 It definitely gets closed then. There'salot
20 MR. PACK: Okay. Was 1427 not prepared | 20  of pedestrian traffic and people coming and
21 for him? 21  going.
Page 75 Page 77
1 MS. MORRIS: It was prepared, and he just 1 So it isn't necessarily absolutely from
2  chosenot to leave aballot. 2 tento1l, but they want to have that option as
3 MR. PACK: Okay. 3 needed.
4 MS. LANE: Thank you. 4 MR. PACK: So run thisby meagain. We
5 MR. PACK: Thank you very much, Ms. Lane| 5  got to report this out to the citizens so they
6  Thank you very much, Council. And thank you 6  can make arrangements as far as their travel.
7  very much, staff, for being here to answer 7 MR. MERTAUGH: Right.
8  those questions. We do appreciate it. 8 MR. PACK: So arewe saying that 10 am.
9 Mr. Mertaugh, you want to come up to the 9 istheearliest it can be closed, at 10 am.,
10 table, please. 10  butit may not be closed a 10 am.?
11 Council, we have consideration of Traffic 11 MR. MERTAUGH: That is correct.
12 Advisory Board Committee recommendationto | 12 MR. PACK: My thing isthat if we're going
13 request atemporary road closure on Three 13  topublicize aroad closure, then let's just do
14  Bridge Branch Road for the Chesapeake Balloon | 14  itattenam. | meanif it's-- | don't want
15  Fedtival. Mr. Mike Mertaugh, our assistant 15  persons coming and go that way and then realize
16  engineer, isherewith us. 16  it'sopen at ten but then at 10:30 come back
17 Mike, the floor isyours. 17  andit'sclosed.
18 MR. MERTAUGH: Thank you. Sothisisan | 18 MR. MERTAUGH: Right.
19  annua event nowadays for closure of the 19 MS. PRICE: Do they sometimes open it in
20  portion of Three Bridge Branch Road between 20  themiddle of the event when it'snot -- sois
21  CordovaRoad, Maryland 309, and Old Cordova |21  itkindof. ..
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1 MR. MERTAUGH: | believe onceit's closed, 1  everything is Kosher with that?
2 it staysclosed. 2 MR. CALLAHAN: Everything, yeah. I've
3 What happensisis the overwhelming 3  takedto Alex alittle bit. Everythingis
4 majority of the parking is on the opposite side 4  sort of on board.
5  of the Three Bridge Branch from where the event 5 MR. PACK: Sort of on board.
6  isoccurring. So oncethey start getting 6 MR. CALLAHAN: Well, itison board.
7  crowds showing up -- and they actually -- they 7 Joe has stepped up to the plate and made
8  have some eventsin the morning that don't have 8 it very economical for them thisyear. They
9 abigtraffic draw. And then they actually 9  worked out the kinks they had last year. It
10  closethe site down and essentially make 10  runsvery smooth last year.
11  everybody leave | guess. And then they open it 11 Joe seemed to fedl like they had enough
12 back up again at noon. 12 officerslast year that it's-- let's just say
13 So the traffic for the event just builds 13 they had 12 to 15 officers. They felt like
14  astheday wears on is my understanding. 14  that was probably at the time enough, but it
15 MR. PACK: Do you have an agenda of the 15  was more than enough.
16  day'sevent for Council to also take alook at? 16 So this year they've cut back alittle
17 MR. MERTAUGH: So | do not have an agenda 17 bit. He'sbeenin contact with Alex Spies,
18  with mefor their event. And frankly, it'sin 18  whichrunsthe place.
19  draft form at the moment. 19 MR. MERTAUGH: Correct.
20 MR. PACK: Indraft form. It'samost 20 MR. CALLAHAN: And they're sort of working
21  the-- what istoday, the 24th, 23rd? 21 out thelogistics on that road.
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1 MR. MERTAUGH: Correct. 1 MS. PRICE: My concernisit'snot at tax
2 MR. PACK: And thisevent isgoing to take 2  payer expense, that any staff by our Sheriff's
3 placeon August the 2nd? 3 Department, public safety, is compensated for.
4 MR. MERTAUGH: That's correct. 4 MR. CALLAHAN: He'spaying. Joeis
5 MR. PACK: And it'sin draft form? 5  billing him, Joeisbilling him.
6 MR. MERTAUGH: Correct. | believe that 6 MS. PRICE: Just want to make sure that's
7  they were supposed to get some of their final 7  going to happen.
8  documentsin either today or tomorrow. Weve 8 MR. CALLAHAN: Yeah.
9  beenworking towards getting it finalized with 9 MR. HOLLIS: So Ms. Price, to be on the
10  them. 10  record, so there's an outstanding balance of
11 MS. PRICE: Soyou have--wehavesomeof |11  approximately $5,000 that the owner has agreed
12 our public safety people working with that? 12 topay prior to the event taking place.
13 MR. MERTAUGH: Absolutely. 13 Mr. Callahan, to his credit, has been
14 MS. PRICE: Isthat something that is at 14  working one on one with him. Soit's
15  tax payer expense or are we reimbursed by the 15  absolutely not at tax payer expense. Each of
16  eventfor that staff? 16  theservicesishilled to the provider of the
17 MR. MERTAUGH: They're billed for staff 17  event.
18  time, | believe the Sheriff's Office, Emergency 18 MS. PRICE: And if that bill does not get
19  Services, and also the Roads Department for 19  paid prior to the start of the event?
20  their -- 20 MR. CALLAHAN: He doesn't have the event.
21 MS. PRICE: And no problems? | mean 21 MR. PACK: Today isthe 23rd. Thisevent
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1  isscheduled to take place on August the 2nd. 1  andthe event provider that they are behind and
2 MR. CALLAHAN: Right. 2  thebill hasto be paid aswell.
3 MR. PACK: You have an outstanding balance| 3 There was a point in time when we stopped
4  of $5,000. 4  processing this permit altogether because there
5 MR. CALLAHAN: Right. 5  wasnot sufficient payment.
6 MR. PACK: You don't have an agendato 6 MR. CALLAHAN: Right.
7  present the Council or present to the public of 7 MS. PRICE: And what do we have for
8  what's going to happen on the site. 8  arrangementsto be paid for this?
9 This doesn't give you pause? 9 We're not waiting a year to get paid for
10 MR. CALLAHAN: No, not at all. 10 thisevent. It needsto be paid within typical
11 MR. PACK: Doesn't giveyou pause? Okay. |11  hilling, 30 days, 60 days. So | would liketo
12 MS. PRICE: We cannot wait until the day 12 make surethat the bill gets paid for our staff
13 of the event to get collection of the money. 13  timein that 30 to 60-day window and not a
14 MR. CALLAHAN: We're not because he's 14 year.
15  going to pay next week. 15 MR. HOLLIS: Soif your approval for the
16 MS. PRICE: The week of the event? 16  road closureistied to a 60-day repayment,
17 MR. CALLAHAN: Right. Because| meanthe17  then that should be the motion.
18 manisstrapped. | fed like he does an event 18 MS. PRICE: Do we have other examplesin
19  for Tabot County. | fedl like-- 19  thecounty of situations and atypical
20 MS. PRICE: Weéll, they charge for this 20  repayment?
21 event. Andit'snot inexpensive. 21 I mean | know my businessis 30 days. |
Page 83 Page 85
1 MR. CALLAHAN: Anditasocostshim,too.] 1  don't know what Chuck does with his business.
2  Italsocostshim -- 2 | guessit'salarger amount.
3 MS. PRICE: Correct. He'sdoingitasa 3 MR. HOLLIS: Not that I'm familiar with,
4 business. He's not doing it for the county. 4  no. | will alsosay --
5  Yes, Talbot County people come, peoplefromall| 5 MR. CALLAHAN: [ just think we should work
6  over the state, people probably come from 6  with him. | mean let the man pay his hill.
7 Deaware. 7  Givehim 90 daysto pay.
8 MR. CALLAHAN: Right. 8 A year is excessive, but he had a bad
9 MS. PRICE: But it isafor-profit 9  year. Hewent from $8,000 with Joe. Actually
10  business. 10 itwasten. Joe knocked it down to eight. And
11 MR. CALLAHAN: Right. 11 thisyear'shill is going to be somewhere
12 MS. PRICE: A great business. 12 around 3,800 this year, upcoming year.
13 MR. CALLAHAN: For Talbot County. 13 MS. PRICE: Then I'm going to make my
14 MS. PRICE: I'mjust saying that the bill 14 motion for 60 days. | don't think -- I think
15 needsto be paid. 15 you have the event, you're going to have the
16 MR. CALLAHAN: Itisgoing to be paid. 16  revenue, and that you need to pay.
17 MR. HOLLIS: So the majority of the hill, 17 MR. CALLAHAN: You don't know that though,
18  thevast mgjority of the bill has already been 18  Laura
19  paid. 19 MS. PRICE: Then maybe he --
20 | agree with you 100 percent. | think we 20 MR. CALLAHAN: You don't know that.
21  madeit very clear to the owner of the property 21 MS. PRICE: I'm making my motion to do the
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1  road closureto be paid within 60 days or 1 MR. MERTAUGH: If | caninterject. It's
2 interest gets starting to be charged because | 2 not that we don't have an agenda.
3 don't think we charged any interest. And | 3 | mean we have an agenda. It'sjust not
4 don't think that that's fair because we would 4  theofficial final. It'sessentially the same
5 earninterest if the money wasin the bank. 5 agendathat we had last year. Sol think the
6 So 60 daysin full or interest startsto 6  main portions of their event are essentially
7  incur. 7 st
8 MR. PACK: On the past bill? 8 The reason | said we didn't have a final
9 MS. PRICE: No. On this current one. 9  because until we get those final documentsin
10  Thisone hasto be paid before the event or we 10  for the whole package --
11  don't close theroad. 11 MR. PACK: What final documentsin for the
12 MR. PACK: Soyou'retying that to your 12 full package? What are you referring to?
13 motion. Okay. 13 MR. MERTAUGH: A site plan.
14 MS. PRICE: Wédll, | just have to trust 14 MR. PACK: So the site plan has not be
15  it'sgoing to get paid or we're going to have 15  done?
16  anissue 16 MR. MERTAUGH: It has been done. We have
17 But on thisone -- 17 met with them to make some changestoit. And
18 MR. CALLAHAN: Thereisno issue. 18  that'swhat we're -- that's what's due this
19 MS. PRICE: Okay. It needsto be paid 19 week.
20  before the event takes place. 20 MR. PACK: Sowe don't even have a
21 But my motion isto be paid in full or 21  finished packet to even make this decision
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1  interest accrues. 1  based on?
2 MR. PACK: Ms. Lane, isthat somethingwe | 2 MR. CALLAHAN: Andal itisisparking
3  candoasfar astheinterest part of this? 3 because--
4 MS. LANE: Yes, wecan. 4 MR. PACK: Allitisisparking for 5,000
5 MR. PACK: Okay. Ms. Price. I dontknow | 5  people. That'salot of parking.
6  about you, Mr. Callahan, but it does give me 6 MR. CALLAHAN: He's made some more
7  pause. Thisisthethird year of this event? 7  paking. Am| right?
8  Third year of thisevent. 8 MR. MERTAUGH: Correct.
9 | know they had overcoming crowds the 9 MR. PACK: | want to seeit.
10  firstyear. Second year it got better. 10 MR. CALLAHAN: Am| right?
11 By now, you would think that we would have | 11 MR. PACK: | mean thisisn't complete. |
12 anagendaof the event for the day so that both 12 mean | don't know how | can make a decision on
13 Sheriff Gamble and hisstaffing needsand also |13 closing the roadway for an event that
14  the Roads Department and their staffing needs 14  overwhelmed the areathree years ago. And you
15  and whether Mr. Mertaugh can make an 15  would think by now you learn from your mistakes
16  appropriate assessment of where personsneedto |16  from the past, and you should have been able to
17  bethroughout the day. 17  sit down and say parking is going to be here,
18 The fact that you don't have an agendain 18 thisisgoing to bethere, the event isgoing
19  hand right now isvery troubling to me. 19  tobeover here, were going to have this
20 MR. MERTAUGH: If | can. 20  throughout the day.
21 MR. PACK: A week out. 21 And when you come before Council to say
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1 closetheroad, al that should be done. 1  inmy world minutiatype things that needs to
2 I'm speaking -- I'm looking at you, but 2 bedealt with.
3 I'mspeaking in general. All of this should be 3 MR. PACK: | mean you're taking about
4  done 4 5,000 vidtors.
5 So I'm sorry, but it gives me great pause, 5 MR. MERTAUGH: Absolutely.
6  Mr. Cdlahan. My comfort level is not where 6 MR. PACK: And parking on our narrow
7  you arewith this because the packet should be 7  roadways. Cordova Road is not our biggest
8  ready for Council to make a decision. 8 road. It'sacountry road. And all the other
9  Everything should be done. The parking, the 9 adjoining roads are not very wide roads. You
10  balance should have been paid off by now,and |10  know that.
11 we should know what the agendais officially, 11 MR. MERTAUGH: Yup.
12 not proposed, but the official agendafor the 12 MR. PACK: | mean I'm preaching to the
13  day. And wedon't know that. 13 chair here.
14 So no, | can't vote to close the road 14 So parking isagreat concern. And if
15  without making sure that Ms. Verdery and her 15  that hasn't been mapped out yet by Ms. Verdery
16  staff has done their site plan and the parking 16  and her staff to approveit, how can | approve
17  hasbeen approved. Andit hasn't. From what 17  theroad closure?
18  you'retelling me, it hasn't. 18 MR. LESHER: Mr. Pack.
19 So | can't make adecision. I'm not going 19 MR. PACK: Yes, sir.
20  toput Talbot County citizens at that kind of 20 MR. LESHER: I'll second the motion.
21 mayhem again that took place three years ago 21 MR. PACK: What was the motion? | lost
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1  without having those answers. | can't justify 1 track.
2 doing that in good consciousness. No. 2 Did | makeamotionin all of that?
3 MR. MERTAUGH: | don't want to be 3 MR. LESHER: To Ms. Price's motion to
4  argumentative -- 4  grant the road closure and request payment.
5 MR. PACK: No, I'mnot. I'm looking at 5 MS. PRICE: Can | add an amendment?
6  you, Mike. 6 MR. LESHER: After 60 days.
7 MR. MERTAUGH: That's okay. 7 MS. PRICE: Can | add an amendment?
8 MR. PACK: I'm not arguing with you. 8 These papers have to be in order by the
9 MR. MERTAUGH: But | think that just 9  end of the week.
10  because of thetiming of legidative meetings 10 MR. MERTAUGH: They have to get a special
11  andsuch, | don't want to say we have the cart 11  usepermit from the Planning Office.
12 ahead of the horse, but the road closure today 12 MR. PACK: I'msorry. Council, | don't
13  wastheday todoit. Thesiteplan, likel 13 know how you guys can sit here in good
14  said, | think it'sdue, if it wasn't today, 14  consciousness knowing what happened three years
15  it'stomorrow. 15 agoandvoteto closethisroad. | realy
16 The changes to the site plan, from my 16  don', without knowing from your staff --
17  recollection it'sthings like the aisle width 17 MS. PRICE: -- restrictionson it.
18  for the areas, some of the accesses. 18 MR. PACK: You can, you can.
19 MR. PACK: All of that'simportant stuff. 19 MS. PRICE: -- add some restrictions. And
20 MR. MERTAUGH: lItis, absolutely. Andl |20  fedl freeto add onto them.
21 agree. Butit's--1don't know. It'skind of 21 One, the bill hasto be paid by Friday.
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1 Two -- 1 themotionis because the parking is on the
2 MR. PACK: Hold on. Let mewritethis 2 other side of the road from the event.
3 stuff down. Bill paidinfull? 3 If these things are not in place by
4 MS. PRICE: Yes. 4  Friday, the event does not happen.
5 MR. PACK: Theprior bill by Friday? 5 MR. PACK: Wéll, if the packet is not
6 MS. PRICE: Yes. 6 in--
7 MR. PACK: What's the date on Friday? Is 7 MS. PRICE: Correct.
8  that the 26th? The close of business on the 8 MR. PACK: -- hand, then it's not going to
9  26th? 9  goforward because you got to get it approved.
10 MS. PRICE: Yup. 10 MS. PRICE: That iscorrect. Sotheonly
11 MR. PACK: Closeof businessonthe26th. |11  reason|I'm making the motion is because
12  COB 7/26. Okay. 12 legidatively we can't -- well, we can come
13 MS. PRICE: Two, al of these site plans 13 back next week, put in a special legidlative
14  and permits have to be in and complete by 14  day, but | don't think we all want to come back
15  Friday, which is aweek before the event. 15  next Tuesday.
16 MR. PACK: Siteplan. Andwhat else? 16 MR. PACK: Site plan and residential
17  Mr. Mertaugh? What else was there, site plan 17  agreement forms?
18  andwhat else? The site plan and the parking 18 MS. PRICE: Right.
19  all gotogether. 19 MR. PACK: What else?
20 MR. MERTAUGH: Correct. There'slike 20 MR. MERTAUGH: | think it would really
21  agreementsfrom folksthat live nearby. 21  just bethe outstanding documentation as
Page 95 Page 97
1 MR. PACK: So that's not in hand? 1  requested by the Planning Office. | don't have
2 MR. MERTAUGH: Basicaly | guess 2  itwithme, | don't havethefile, but there's
3 outstanding Planning Officerequirementsmaybe | 3 a-- Mary Kay Verdery sent out aletter to them
4  would betheway todoit. Lettersgoing 4  of al the outstanding issues that need to be
5 out-- 5  addressed.
6 MR. PACK: So the notice from the 6 MR. PACK: Do we have acopy of that,
7  homeowners are not in hand yet? 7  Ms. Morris?
8 MR. MERTAUGH: That's correct. 8 MS. MORRIS: | will send it out to you
9 MR. PACK: In the packet? 9  right now.
10 MR. MERTAUGH: To the best of my 10 MS. PRICE: And of course, the other one
11 knowledge, yes. 11 waspayment in full within 60 days. Otherwise,
12 MS. PRICE: If that isnot all in hand -- 12 interest accrues at our rate, which, Ms. Lane,
13 MR. PACK: Ms. Price, come on, come on. 13  isprobably one and a half percent.
14 MS. PRICE: The only reason that I'm 14 MS. LANE: Oneand ahalf percent.
15  making amotion isfor safety purposes. If we 15 MS. PRICE: Yup.
16  don't close theroad and the event goes forward | 16 MR. PACK: Oneand ahalf percent.
17  when everything is done on Friday, then you're | 17 MS. PRICE: And hopefully we send a
18  putting our citizens at risk for crossing back 18  messagethat we don't wait until ten days
19  andforth across aroad. 19  before an event to continue to gather things.
20 MR. PACK: | hear you. 20  It'snot the first year of the event.
21 MS. PRICE: Sotheonly reason I'mmaking |21 MR. LESHER: I'll second the amended
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1  motion. 1 I think with these conditions, | can go
2 MS. PRICE: Thank you, Mr. Lesher. 2  ahead and approve, cast my votein favor
3 MR. PACK: So we have -- | think you 3 tonight. But yes, we can't wait until aweek
4 touched on all my points. Thank you. 4  out for an event that we know is going to bring
5 So we have amotion to approve this based 5  four or 5,000 people to the area. We can't
6  onthese contingencies, these conditions. 6  wait until aweek.
7  Thank you. That the outstanding balance of 7 And I'm going to add this also, if | can,
8  $5,000 must be paidin full, not a portion 8 tothemotion, Ms. Price. That we seean
9  thereof, not a promissory note, must be paid in 9  official agendaalso in that packet, official
10  full by close of business on 7/26. 10  agendaof the day's activity also in that
11 MS. PRICE: Unlesswedliketogobackto |11  packet.
12  oneand ahalf percent from the last 20 months. | 12 MS. PRICE: That'sfine. You okay with
13 MR. PACK: That's okay. 13  that addition?
14 The Planning Office documentation that 14 MR. LESHER: If that helps the motion go
15  Ms. Verdery has pointed out outstanding. | 15  forward.
16  think Ms. Morrisisforwarding that. 16 MS. PRICE: Wédll, | mean it shouldn't
17 MS. MORRIS: Itisal due by tomorrow. 17  change significantly from last year. We get
18  That's according to the latest correspondence 18  that. Butit should al, al threethings
19  between Ms. Verdery and Mr. Spies. 19  should be complete | think isthe point.
20 MR. PACK: Wdll, we're going to even give | 20 MR. PACK: It should be. Okay.
21  himto the 26th asfar asthis motion. But 21 Madam Secretary, you have those items,
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1  that paperwork must be complete and in the 1  thosefour items?
2 Planning Office by no later than close of 2 SECRETARY: | believe o, yes.
3 businesson 7/26. Theresidential noticesto 3 MR. PACK: You need meto go through them
4  theresidentsaong that closed roadway mustbe | 4  again?
5  signed and aso in the packet on no later than 5 We have amotion. We have a second on the
6  closeof business on 7/26. 6 table. Any further discussion? | hear some
7 MS. PRICE: --timetolook at it and make 7  heavy breathing to my right.
8  surethey're comfortable with it. 8 MR. CALLAHAN: It's been way, way
9 MR. PACK: Ms. Morrisissaying in by 9  overdone.
10  tomorrow for them. Were saying asfar as 10 MR. PACK: What has been way overdone?
11 Council approval, we're going to give them to 11 MR. CALLAHAN: Thiswhole thing, this
12 theend of Friday. So anything that's missing, 12 wholething. It'ssad, real sad. But that's
13  the Planning Office hasacouple of daystoget |13  al I'm going to say.
14  thosethings shored up. 14 MR. PACK: Well,itissad. It'ssad that
15 And I'm sorry, Mr. Callahan. We can't 15  we're here aweek out and we have to do it this
16  just closeroads down without making surethat |16  way.
17 4l thecitizens are duly notified and that 17 MR. CALLAHAN: | think there'salot more
18  previousbalancesare paid in full and that 18  organizedinplay. And Mike knowsthis. |
19  proper site plans are done by the Planning 19  mean that'swhat you're saying.
20  Office and approved. I'mjust not at that 20 There'salot more that's been
21 level of comfort. 21 accomplished and ther€'s just afew little
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1  outstanding items. 1 So we need to see all these documents and
2 MR. PACK: Like $5,000? 2  everything by close of business on the 26th.
3 MR. CALLAHAN: Yesh. 3 MR. MERTAUGH: And I'll shareit with the
4 MR. PACK: Okay. A few outstandingitems. | 4  Planning Office and make sure that the event
5 MR. LESHER: Mr. Callahan, | agree with 5  organizer knows.
6  you. | would much rather delegate more of this 6 MR. PACK: Thank you, Mike.
7  responsibility to the staff. 7 MR. MERTAUGH: Thank you.
8 MR. CALLAHAN: I'mhearingyou. Exactly | 8 MR. CALLAHAN: Thanks, Mike.
9 right. 9 MR. HOLLIS: Ray, comeup. Bid 19-04.
10 MR. LESHER: Than handle it up here. 10  Dredging of Dogwood Harbor and Tongers Basin
11 MR. CALLAHAN: Yeah. 11 with dredge materials placed in Dogwood Farm.
12 MR. PACK: It has been delegated to the 12 Dredge material placement site, Tilghman,
13 staff. The staff has not received what they 13  Maryland. Requesting your approval to award
14 need for them to approve the items. 14 thisbidto the responsible bidder, Dissen &
15 We're not taking anything away from the 15  June, LLC, in the amount of $385,240.
16  staff. 16 They'll mechanically dredge and dispose of
17 MR. HOLLIS: Sol'm-- 17  the material and take it to the landfill in
18 MR. PACK: Wait aminute. We're not 18  Queenstown.
19  taking this away from the staff. It has been 19 Project is funded by local funds and
20  delegated to the staff. The staff has not 20  $200,000 in DNR waterway improvement money.
21 received what they need to make adecision. So |21 MR. PACK: Ray.
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1  we'renot taking anything away from the staff. 1 MR. CLARKE: Just to let the Council know
2 All we're saying is that when you're going 2  aswell asthecitizens, we actualy received
3 tobring thisto usto close this roadway, all 3 threebidson April 12th. Unfortunately, the
4  thosethings from staff should be checked and 4 low bid, which was Southern Maryland Dredging,
5  reviewed and approved. 5  provided acondition in their bid that they had
6 We're not taking anything away from the 6  tobeawarded the project as of April 23rd.
7  saff atall. AndI don't appreciate that 7  Andit was unable, we were able to do that
8  assertion that we are. 8  because we had not received the permits for
9 Anyway, we have a motion and a second. 9  dredging. We actualy just received the permit
10  Anything further? 10 for dredging of Dogwood probably about a week
11 Madam Secretary, please call your roll. 11  ortwoago. Sowedid not have al the permits
12 SECRETARY: Mr. Pack. 12 inhand. And so ultimately we were unableto
13 MR. PACK: Aye. 13 meet their condition, which is the reason we're
14 SECRETARY: Mr. Callahan. 14  recommending Dissen & June be awarded that
15 MR. CALLAHAN: No. 15  work.
16 SECRETARY: Ms. Price. 16 MR. PACK: If you don't have the permits
17 MS. PRICE: Aye. 17  inhand, you can't go forward. There you go.
18 SECRETARY: Mr. Lesher. 18 Okay.
19 MR. LESHER: Aye. 19 Anything further on Bid 19047
20 MR. PACK: And of course, we don't have 20 Hearing none, Madam Secretary, please call
21 anything from Mr. Divilio on this. Okay. 21 theroll on 1904.
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1 SECRETARY: Mr. Pack. 1  that agethat would use this playground.
2 MR. PACK: Aye. 2 So Council took it out of the budget at
3 SECRETARY: Mr. Callahan. 3 that point.
4 MR. CALLAHAN: Aye. 4 When that was brought back to Park Board
5 SECRETARY: Ms. Price. 5  that two of theitemsin the capital budget did
6 MS. PRICE: Aye. 6  not passthrough, there was no discussion,
7 SECRETARY: Mr. Lesher. 7  therewas no questioning of it.
8 MR. LESHER: Aye. 8 And then at the last Park Board, there was
9 MR. PACK: Thank you. Passes. Andwe 9 the-- it was brought back up, and the Park
10  don't have anything from Mr. Divilio on that, 10  Board now has recommended that Council
11 dowe, Mr. Kupersmith? 11  reconsider.
12 MR. KUPERSMITH: We do not. 12 MS. PRICE: SoI'm going to comment. We
13 MR. HOLLIS: Has Mr. Divilio |eft any 13  don't dothisout of cycle. And wemadea
14  other votes, Mr. Kupersmith? 14  decision. There's not enough -- I'm not saying
15 MR. KUPERSMITH: Hehasnot, that I'm 15  that they might not use two different
16  awareof. 16  playgrounds. But if you need to go to the
17 MR. HOLLIS: So Department of Parksand |17  elementary school, we don't have the funds.
18  Recreation. You'vereceived amemo under 18 And to takeit out, $120,000 out of
19  Mr. Peper's signature from his Park Board 19  contingency out of the budget cycleisjust not
20  asking for reconsideration of funding for 20  something that | can support.
21 replacement of the playground at the Back Creek | 21 And it's no reflection on the village or
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1  ParkinTilghman. 1  thepeoplethat useit. But you know, we have
2 That park equipment was removed this past 2 somany pressures on us of things to pay for
3 week. 3 that if you need to go to Tilghman Elementary
4 MR. PEPER: Last week, yes. 4 School for the playground, then that's where
5 MR. HOLLIS: Due to safety concerns and 5  youneedto go.
6  longevity concerns. 6 If it's something that we can reconsider
7 MR. PEPER: Correct. 7  next year based on see what circumstances are,
8 MR. HOLLIS: Originaly it was presented 8  but I cannot take $120,000 out of what, what is
9  toyou in the budget with a negative 9  inour contingency, Angela?
10  recommendation | believe for funding fromthe | 10 MS. LANE: $600,000.
11 Park Board. 11 MS. PRICE: | cannot in good conscience
12 MR. PEPER: No. So originally it went to 12 use 15, 20 percent of our contingency for
13 Council. And at the Council budget meeting, we | 13  something that we gave alot of discussion to
14  had adiscussion on whether or not that capital 14 not put in this year's budget because of other
15  itemwould go through based largely onthefact | 15  more pressing financial needs.
16  that therealso wasaplayground in Tilghmanat | 16 MR. HOLLIS: So asto be clear about the
17  the elementary school. 17  funding stream. Normally this playground
18 It was a so the question was brought up, 18  equipment are purchased with Program Open Space
19  thepopulation in Tilghman with that fiveto 12 | 19  fundswith the ten percent contribution by the
20  agerange. According to the census, there's 20 county.
21 only 40 kids on Tilghman Island that are of 21 But you're correct. Itisnotinthe
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1  budget. You may want to wait until next year. 1 areall going to come due for replacement

2 I'd also caution you that we already have 2  because they were al purchased in 2008.

3 amgjority of the existing POS money allocated 3 Normally, the better practice isto stagger

4  for the gymnasium expansion. |sthat correct? 4  them out for just thisreason. And six

5 MR. PEPER: Correct. 5  playgrounds at 120,00, you're looking at a

6 MR. LESHER: Inthisyear's POS? 6  $720,000 playground rebuild for the entire

7 MR. HOLLIS: Correct. Up to this current 7  county, whichis one of the reasons | thought

8 fiscal year. Isthat right? 8 from afinancia standpoint, if there'sa

9 MR. PEPER: Correct. 9  playground at the school, this would be an
10 MR. LESHER: And that's what would prevent 10  opportunity to not necessarily replace that
11 usfrom going to that Program Open Space 11  one. It could be replaced down the road when
12 (inaudible) Parks and Playgrounds for this 12 funds became more available.

13 particular request? 13 But part of the capital enabling for the
14 MR. HOLLIS: SoI'mgoing to let you 14  gymnasium expansion, which isin my opinion a
15 tak-- 15  greater need within the county, when we did
16 MR. PEPER: So Community Parks and 16  thisand brought thisto county before, the
17  Playgroundsisadifferent grant system that is 17  thought process was that monies would be
18  done through the municipalities. So we're not 18  alocated to that in each yearscoming up in
19  €ligiblefor that. 19  turnwith fundraising.
20 So the allocation that we received this 20 MR. LESHER: Y ou expect that gymnasium
21 year July 1st has been sent to the Statein 21 funding is going to be amultiyear allocation
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1  part of the annual program. That is not 1  from our Program Open Space funds?

2 necessarily tied down. That could change as 2 MR. PEPER: Correct, unlessthere'sa

3  far asthat goes. That can be changed and 3 windfal of donation money, private donation in

4  dtered. 4 money that comesin, yes.

5 At that point, | will say that asthe 5 Without knowing what our funding source

6  Parks & Recreation director, | did not support 6  will beoutside of Program Open Space, it could

7  putting the playground back in. Thiswasa 7  beamultiple, it could be alot of years

8  Park Board decision. 8  depending on how that goes.

9 | understand that the playground is not 9 MR. CALLAHAN: Would Tilghman be able
10  usableduring school hours. But 185 days out 10 to--if wethought about doing something and
11  of theyear, thereisno school. It can be 11  really looking at it next year, would we allow
12 used. It canbeused at 3:30 and any time 12 themto raise money to do their own swing set?
13 &fter that. 13 MR. PEPER: Yes. We have allowed --

14 Thisis aso the same |location where the 14  there's caveatsto that. But we have allowed

15  tennis courts, basketball courts, and the ball 15  private. For instance, at Perry Cabin ball

16 fiddsare. Soit'skind of acentraly 16  field, the concession stand is privately owned.
17  located activity for all those. 17  It'son county property, but we don't have

18 The other thing | want to just remind you 18  any -- when it was broken into years ago, they
19  isthat playgrounds have a 20-year lifespan, 19  repaired it, they went through al those steps.

20  andthen they need to be replaced. 20 There's another one at Old Trappe Park.

21 In 2028, there are six playgrounds that 21  TheRotary or the Lions Club owns that one. So
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1 thekiosk, for example, again is not a county 1  wasbreaking apart, which, hence, comes with
2 dtructure. 2  the20-year.
3 Soitis, it would be alittle -- there 3 Now, we worked on the deck down at
4 would be some thingsto that only because it 4 Tilghman quite a bit last summer. To me, this
5 hasto be maintained at a certain level because 5  playground gets very little use during the day.
6 it'saplayground and there's some liability, 6  Now, during the evenings, it may get alot of
7  but there's no reason why a private donation 7  use Butthat'satimewherel feel like they
8  couldn't put something in place. 8  could be using the school playground.
9 MS. PRICE: Heck, I think the signin 9 MS. PRICE: Right. That'sthe point. In
10  front of the Community Center ended up beinga | 10  the evenings, go to the elementary school. And
11  partia private donation. Right? 11  that'swhat they need to do.
12 MR. PEPER: No. Actualy that was Program | 12 They want usto help fund other thingsin
13  Open Space. 13 Tilghman. Maybethisis something else,
14 MR. PACK: Long story with that. 14 something that they can switch to another
15 MS. PRICE: There could have been money. |15  location.
16 MR. PACK: Okay. Any further discussion? | 16 MR. CALLAHAN: So when we were talking at
17 MR. CALLAHAN: I'vegottenalotof calls |17  the meeting the other night about using the
18  and kickbacks on this. It wasused alot. 18  school.
19 MS. PRICE: It needed to be -- then they 19 MR. PEPER: Correct.
20  needed to make those calls during the budget 20 MR. CALLAHAN: But that was a safety
21 and show up for the public hearing to let us 21 issue
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1  know that. That'stheir timeto speak. 1 MR. PEPER: Correct. Soyou can't usethe
2 And we'll see how it goesfor ayear. If 2 school on aschool day until after school is
3 they want to raise some private funds or they 3 out, which would be 3:30. So you've got 185
4 can't figure out how to use the Tilghman one, 4  daysayear where you could useit the whole
5 hbutthisisout of cycle. They had their 5  day because those are non-school days.
6  opportunity to cometo apublic hearing to 6 MR. CALLAHAN: Not anybody can just go on
7  speak on every single thing in our budget, and 7  theschool ground and useit.
8  theydidnt. 8 MR. PEPER: Not during school hours. But
9 MR. CALLAHAN: | think alot of them 9  theother haf of the year, anybody can go on
10  didn'trealizeit was out of order. 10  school property and useit.
11 MS. PRICE: But that's part of our budget. 11 MS. PRICE: And after 3:30 you can.
12 MR. PACK: Out of warranty. 12 MR. PEPER: | mean there's tennis courts
13 MR. CALLAHAN: Twenty years. 13  and basketball courts--
14 MS. PRICE: Notifications. 14 MR. CALLAHAN: I didn't think that was
15 MR. PACK: But thiswasremoved because, |15 true
16 A, itwasn't being used and it did have some 16 MR. PEPER: Wall, it's going to have to be
17  issuestoit. 17  because you used Program Open Space to put
18 MR. CALLAHAN: It wasremoved becauseit| 18  moniesinto that facility there.
19  wasout of warranty. 19 MR. CALLAHAN: Okay, okay.
20 MR. PEPER: It was removed becauseit's 20 MR. PACK: Anything further?
21 outof date. It'spast its20 years. And it 21 MR. CALLAHAN: So they can useit all this
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1  summer iswhat you're saying? 1  fundsfor the Eastern Shore Climate Adaptation
2 MR. PEPER: Correct. 2  Partnership. No county funds are required.
3 MR. PACK: Sowe have arequest in front 3 It'sanin-kind contribution through staff
4 of usto approve within the FY 20 budget 4  time
5  $120,000 to replace the playground that the 5 And areminder, we are a member of the
6  ParksBoard just voted unanimously to take 6  Eastern Shore Climate Adaptation Partnership.
7  down. 7 MR. PACK: Isthere amotion?
8 Is there a motion to do so? 8 MR. LESHER: So moved.
9 MR. CALLAHAN: So moved. 9 MR. PACK: Moved by Mr. Lesher.
10 MR. PACK: Isthere asecond? 10 MR. CALLAHAN: Second.
11 Hearing none, the motion fails. Okay. 11 MR. PACK: Seconded by Mr. Callahan. Any
12 Next. 12 further discussion?
13 MR. PEPER: Thank you. 13 Hearing none, Madam Secretary, please call
14 MR. PACK: Thank you. 14 yourroll.
15 MR. HOLLIS: Roads Department is 15 SECRETARY: Mr. Pack.
16  requesting your approval to purchase two 16 MR. PACK: Aye.
17  Freightliner dump trucks with 15-foot bodies 17 SECRETARY: Mr. Calahan.
18  and plows from Johnson Truck Center in the 18 MR. CALLAHAN: Aye.
19  amount of $206,510 each. It's based off the 19 SECRETARY: Ms. Price.
20  Maryland SHA bid contract. There are adequate | 20 MS. PRICE: Aye.
21 fundsinthe Roads Department current budget 21 SECRETARY: Mr. Lesher.
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1  for that purchase. 1 MR. LESHER: Aye.
2 MR. PACK: Isthere amotion to purchase 2 MR. HOLLIS: You have aletter in your
3 of thetwo dump trucks? 3 packet from some residents of Tilghman
4 MR. CALLAHAN: So moved. 4  regarding the request for aletter of support
5 MR. LESHER: Second. 5  about amural being placed on the Knapps
6 MR. PACK: Moved by Mr. Callahan, seconded 6  Narrows Draw Bridge to enhance tourism and
7 by Mr. Lesher. Any further discussion? 7  visitor experience on the island.
8 Hearing none, Madam Secretary, please call 8 MR. LESHER: | presume the State Highway
9 yourrall. 9  Adminigtration isthe final decider on this
10 SECRETARY: Mr. Pack. 10  sinceit's State Highway's property?
11 MR. PACK: Aye. 11 MR. HOLLIS: So the letter writer
12 SECRETARY: Mr. Callahan. 12 representsthat SHA is supportive of the
13 MR. CALLAHAN: Aye. 13 project. | have not confirmed that myself.
14 SECRETARY: Ms. Price. 14 MR. LESHER: I'll move for the letter.
15 MS. PRICE: Aye. 15 MR. CALLAHAN: Second it.
16 SECRETARY: Mr. Lesher. 16 MR. PACK: Any further discussion?
17 MR. LESHER: Aye. 17 Hearing none, Madam Secretary, please call
18 MR. HOLLIS: Eastern Shore Land 18  yourrall.
19  Conservancy is requesting aletter of support 19 SECRETARY: Mr. Pack.
20  tothe Maryland Agricultural Education Rural 20 MR. PACK: Aye.
21  Development Assistance Fund, MAERDAF, for grant | 21 SECRETARY: Mr. Callahan.
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1 MR. CALLAHAN: Aye. 1 Mr. Parks.
2 SECRETARY: Ms. Price. 2 SECRETARY: Mr. Pack.
3 MS. PRICE: Aye. 3 MR. PACK: Aye.
4 SECRETARY: Mr. Lesher. 4 SECRETARY: Mr. Calahan.
5 MR. LESHER: Aye. 5 MR. CALLAHAN: Aye.
6 MR. HOLLIS: Council, we have severa 6 SECRETARY: Ms. Price.
7  board appointments. First isthe Ethics 7 MS. PRICE: Aye.
8 Commission. Requesting the appointment of 8 SECRETARY: Mr. Lesher.
9  JamesBéll to that body. 9 MR. LESHER: Aye.
10 MR. PACK: Isthere amotion? 10 MR. HOLLIS: Socia Services Board of
11 MR. LESHER: So moved. 11  Directors. Requesting the reappointment of
12 MR. PACK: Moved by Mr. Lesher. 12 Mary Gregorio and Rabbi Peter Hyman and
13 MR. CALLAHAN: Second. 13 requesting the appointment of Brenda Wooden,
14 MR. PACK: Seconded by Mr. Callahan. Any| 14  Rosalee Potter, Sarah Cloxton, and Heather
15  further discussion for James Bell on the Ethics |15  Plutschak.
16  board? 16 MR. PACK: Isthere amotion to the DSS
17 Hearing none, Madam Secretary, pleasecall |17  Board?
18  your roll. 18 MR. CALLAHAN: So moved.
19 SECRETARY: Mr. Pack. 19 MR. PACK: Moved by Mr. Callahan.
20 MR. PACK: Aye. 20 MS. PRICE: Second.
21 SECRETARY: Mr. Callahan. 21 MR. PACK: Seconded by Ms. Price. Any
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1 MR. CALLAHAN: Aye. 1  further discussion?
2 SECRETARY: Ms. Price. 2 Hearing none, Madam Secretary, please call
3 MS. PRICE: Aye. 3 theroall on these appointments.
4 SECRETARY: Mr. Lesher. 4 SECRETARY: Mr. Pack.
5 MR. LESHER: Aye. 5 MR. PACK: Aye.
6 MR. HOLLIS: Parks& Recreation Advisory | 6 SECRETARY: Mr. Calahan.
7  Board. Requesting the reappointment of Jeff 7 MR. CALLAHAN: Aye.
8  Parksto represent the Town of Easton. 8 SECRETARY: Ms. Price.
9 MR. CALLAHAN: So moved. 9 MS. PRICE: Aye.
10 MR. PACK: Moved by Mr. Callahan. 10 SECRETARY: Mr. Lesher.
11 MS. PRICE: Second. 11 MR. LESHER: Aye.
12 MR. PACK: Seconded by Ms. Price. Any 12 MR. HOLLIS: And then Council, just wanted
13 further discussion on Mr. Parksto the Parks 13  topublicly thank the Talbot County Free
14  Board? 14  Library for staying open this weekend to serve
15 MR. CALLAHAN: | think Jeff hasbeenon |15  asaneighborhood cooling center for our
16  therefor about 20, 25 years, and he's done an 16  community. Thank you.
17  excellent job. 17 MR. PACK: Okay. Council comments.
18 MR. PACK: Good. And he's representing 18  Mr. Lesher.
19  the Town of Easton on the board. Okay. We 19 MR. LESHER: Yes. First, just aquick
20  have amotion and second. 20  noteof congratulations. We spoke earlier
21 Madam Secretary, please call your roll of 21 about this. We welcomed him here. But the
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1 fina act was done this past weekend to Harold 1  heart goes out to everybody who loved him and
2 Bainesin hisinduction into the Baseball Hall 2 hisfamily.
3  of Fame. And | wanted to particularly express 3 MR. PACK: And Mr. Callahan.
4  appreciation for hisremarksin which he 4 MR. CALLAHAN: | want to echo the same
5  encouraged all of usto give back to our 5  thing. Congratulationsto Harold. That is
6 community. 6  just aphenomenal accomplishment for Talbot
7 And this past week we lost a member of our 7  County, himself, St. Michael's. Something for
8  community, Joe Hicky, who relied on bicycle 8  al of usto be proud of.
9  transportation to get to and from work and 9 And you know, | just -- I know he wished
10  around the community. It occurred at a 10  hisfather was here, and | wish his father was
11 somewhat confusing intersection on the north 11  hereto seethis. But he's up there looking
12 sideof Easton. 12 down on him and congratulating him. That's for
13 We need to work with the State Highway 13 sure
14  Administration at thislocation and othersto 14 And as far as Joe Hickey, he was specia to
15  improve pedestrian and bicycle safety. We 15 me. Hewas special to alot of people. When
16  can't belosing valued members of our community| 16 ~ we go into Acme, two of his family members work
17  inthisway. 17  for me, hisbrother and hisniece. Andit's
18 Joe was areally valued member of this 18  really affected the employeesthat | have and
19  community, a man of exactly my age. Hewas 19  trying to accommodate their loss, and it's very
20  just afew months younger with abig and 20  tragic for somebody like that.
21 generous heart. We'll miss Joe Hickey. 21 He was going out to Channel Marker. He's
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1 MR. PACK: Thank you. Ms. Price. 1  beendoing Channel Marker for 20, 25 years.
2 MS. PRICE: I'll echo the comments about 2 And unfortunately, an accident happened. And |
3  Harold Baines. We had himin hereafew months 3  think that isahugelossto Talbot County and
4 ago. He'ssuch awonderful, humble man. And 4  their family.
5  towatch his speech was very neat. Andlooking | 5 His services, if anybody would like to
6  forward to seeing him again in August at the 6  givetheir condolences, istomorrow eveningin
7  National Night Out. 7  Easton here at the funeral home from five to
8 Again, | want to express condolences on 8  seven. Thefunera is 11 o'clock in Oxford.
9 thelossof Oxford Chief John Fox. The Foxes 9 But anything that | feel that the family
10  lived three doors down from mewhen welivedin| 10  needsfrom Council on thistragic loss, we're
11  Oaklandswhen | wasalittle girl. And my 11  therefor you.
12 brother and John were best friends, and 12 The same thing with John Fox. He'sjust
13 Gretchen and | were best friends. And we got 13  likeus. He'sagreat guy, great business guy.
14  into all kinds of trouble together. 14  Way, way too young to leave us. | liked John a
15 And even though you might not see somebody | 15  lot. Hewasfun. What acharacter. | think
16  very often or childhood friendship, | got to 16  hewasworsethan me, to tell you the truth.
17  see John through the fire department events, 17  But I'mredly going to misshimalot. And
18  but you never forget people like that and the 18  he, once again, was a huge pillar of the
19  onesthat you grow up with. 19  community.
20 And that's just such atragic loss after 20 And we've lost too many pillars of the
21 such ashort, short battle with cancer. And my 21 community, and it's sad. But they'rein our
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1  hearts. They're adwaysgoing to be there. 1  withhisconversation. And so hewill be
2  Everytimel gointhat parking lot at the 2 missed, and our hearts and thoughts and prayers
3 Acme, | cantell you I'm going to be thinking 3 goouttothefamily at thistime.
4  of Joe. That'sfor sure. Because if there was 4 Our EMS Department has been very busy this
5 onetime, there was 1,000 timeswhen | pulled 5  year, very busy. Mr. Stamp was here just
6  up, hed come running to my truck because he 6  earlier this evening with some of the other
7  knew his brother worked for me and wanted to 7  heroesin the effort down in Oxford.
8  know how hisbrother was. It'sjust stuff like 8 So again, be careful out there on the
9  that that really sets a precedent on how kind 9 roadways. We are avery bhiking friendly
10 that manwas. But wereall goingtomisshim. |10  community, but we have to watch ourselves out
11 MR. PACK: Yes. Wdl, I'll pick up right 11  intraffic and make sure that we just watch out
12 there. | did not have a personal relationship 12 for each other.
13 with Mr. Hickey. My interactions with him were | 13 So again, my hearts and prayers go out to
14  in between the hours of Acme. Marieand | 14  themaswell.
15  would be there shopping and he would see me 15 I don't think | have anything further to
16  coming or sometimes | would be going the 16  announce. A lot of thesethings are taking
17  oppositedirection and | would hear somebody 17  place after our next meeting, so | won't go
18  ydling Mr. Pack, Mr. Pack. And | knew right 18 into that.
19  off whoit was. 19 With Harold, | mean it couldn't happen to
20 And | would spin around. And there was 20  abetter guy. One of the things about his
21 Joe, hat pulled down over his ears and his ears 21 induction being the first ballot Hall of Famer
Page 131 Page 133
1  sticking out on the side of it. And hewould 1 isthat he'saDH, designated hitter. Andit's
2 gointo some concern he had or some questions. 2 hardfor those guys to get into the Hall
3 Sometimesit wasn't even relevant to Talbot 3 because they don't really play thefield. And
4 County, but he just wanted to express his 4  most of hiscareer he wasa-- | think he may
5  concern about what was happening across the 5 haveplayed thefield early onin his career.
6  nation or acrossthe state. And always very 6  Yeah, third base. | think hedid. But hewent
7  light hearted, very gentle soul. 7  infor hisprowess at the plate. And so that's
8 So | happened to be in Acme when the news 8 quiteatask to goin not being areal
9  wasdelivered to the staff that a member of 9  defensive or apitcher, but to go in because
10 their staff had been involved in thisfatal 10 youreaslugger isreally an accomplishment.
11 crash. Did not know at the time that it was 11  So hats off to him. We will be seeing him down
12 Joe. And | was standing at the register when | 12 in St. Michael's on August the 6th for that
13 was approached by someone and they told methat 13 ~ second annual National Night Out. So welll
14  anemployee of Acmehad beeninvolvedinthe |14  throw alittle plug out for that event, for the
15  fatal crash. Did not know it was Joe until the 15  community to come down and enjoy some of the
16  next day or days later when | looked in the 16  fair and the pool will be open and go about to
17  paper and saw his picture. And | waslike oh, 17  seewhat is happening downin St. Michael's for
18  my God, thiswas the guy that always approached | 18  the National Night Out.
19  meinthe store and always had something 19 They will be holding it here in Easton as
20  pleasant to say, never a bad meeting with him. 20  waéll. | don't want to take away from their
21 Again, he was always very light hearted 21  event. Butif you want to do both, do both and
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1  enjoy the county asawhole. 1  thereamotion to adjourn this meeting?
2 MS. PRICE: Have two hot dogs. 2 MS. PRICE: So moved.
3 MR. PACK: Havetwo hot dogsif you so 3 MR. PACK: By Ms. Price.
4 choose and drink plenty of water aways. It 4 MR. CALLAHAN: Second.
5 awaysseemslikeit's the hottest day of the 5 MR. PACK: By Mr. Calahan.
6  year when we have Nationa Night Out. 6 Madam Secretary.
7 MS. PRICE: No. Tawesisthe hottest. 7 SECRETARY: Mr. Pack.
8 MR. PACK: Then August the 6th must be 8 MR. PACK: Aye.
9  right behind it because I'll tell you, | lost 9 SECRETARY: Mr. Calahan.
10  quite afew pounds, not that | can't stand to 10 MR. CALLAHAN: Aye.
11 loseany. But sitting out there sweating 11 SECRETARY: Ms. Price.
12 setting up tables and chairs. 12 MS. PRICE: Aye.
13 Anyway, County Council's next legislative 13 SECRETARY: Mr. Lesher.
14 meeting will be held on Tuesday, 14 MR. LESHER: Aye.
15  August the 13th. The meeting will begin at 15 MR. PACK: We are adjourned. Thank you.
16  six p.m. The Council will be conveninginopen | 16 (Meeting concluded at: 7:55 p.m.)
17  session at 4:30 p.m. and then immediately 17
18  adjourning into closed session to discuss real 18
19  estate, legal matters, personnel matters as 19
20  listed on the statement for closing that 20
21 mesting. 21
Page 135 Page 137
. 1 STATE OF MARYLAND
1 On July the 30th at four p.m., the Council 5 1, Diane Houlihan, aNotary Public in and
2 will be holding awork session with Mr. Ray for the State of Maryland, County of Anne Arundel,
. : 3 do hereby certify that the within named, Talbot
3 Clarke, our county engineer, to discuss County Council Audio, personally appeared before me
4 feasibility analysisof the Ferry Point area. 4 at the time and place herein set according to law,
was interrogated by counsel.
5  Thework session will be held here in the 5
. | further certify that the examination was
6 Bradley Meeting Room. 6 recorded stenographically by me and then transcribed
7 At 4:30 p.m. that eveni ng the County from my stenographic notes to the within printed
o . o ' ] ) 7 matter by means of computer-assisted transcription
8  Council will be holding ajoint dinner meeting in atrue and accurate manner.
. . . . 8
9  withthe Board of Education. That meeting will | further certify that the stipulations
10 take place across the street at the Talbot 9 contained herein were entered into by counsel in my
11  County Free Public Library in the meeting room. | 19 pressnes
12 So please, if you want to hear about the | further certify that | am not of counsel
' 11 to any of the parties, not an employee of counsel,
13 Ferry Point project, come out at four p.m. on nor related to any of the parties, nor in any way
h hto h h 12 interested in the outcome of this action.
14 the 30th to hear about that. 13 ASWITNESS my hand Notorial Seal this 30th
15 On July 31st, the Council will be " day of July, 2019, at Easton, MD.
16  convening in open session at four p.m. and then | 15 O .
17  immediately adjourning into closed session to 16 w
18  discussreal estate, legal, and personnel Diane Houlihan
. . 17 Notary Public
19  matters, aslisted on the statement for closing 18
20  that meeting. 19 . _
20 My commission expires September 16, 2021
21 Therefore, if there's nothing further, is 21
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