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1 TRANSCRIPT OF PROCEEDINGS 1  for ustechnology wise. Wereabletodo alot
2 2 of things here that we were not able to do up
3 MR. PACK: Thank you, al, for being with 3 at the Community Center.
4  us. If youwouldn't mind standing with us. 4 So we want to thank Preston Peper, our
5  Councilman Lesher is going to start us with an 5  Paks & Recsdirector, for hosting us there for
6  opening prayer followed by the Pledge of 6  thelast two months. | know he's probably
7  Allegiance. 7  relieved that we're not there with him, but we
8 (Prayer and Pledge of Allegiance.) 8  want to thank him nonetheless for his endurance
9 MR. PACK: Thank you, Mr. Lesher, forthat | 9  and his patience while we were there with him.
10  wonderful prayer. 10 So thisis not the cone of silence, if any
11 And thank you, everyone, for joining us 11  of you remember the old Get Smart episodes. So
12 hereinsidethe galery. Welcome back to the 12 thisisjust to keep us safe so we could be
13 Bradley Meeting Room. Thisisthe Council's 13  ableto meet with you face to face.
14 first time back in this setting in two months. 14 There are anumber of things on the
15  Asyou know, we have been meeting remotely at | 15  agenda. Before we go into the agenda, | just
16  the Wye Oak Room at the Community Center as | 16 ~ want to pass on to you. As| said before,
17  this Council wanted to observe socid 17  seating here at the Bradley Meeting Room wiill
18  distancing around the coronavirus outbreak. We | 18  beheld at 28 persons. We have a accounted for
19  wanted to make sure we were keeping each other | 19  the mediathat's with ustonight. They are
20 safeaswell askeeping you safe. 20  counted within that 28 limit. So we do
21 So we thank you for bearing with us aswe 21 apologize for any persons who may show up late.
Page 3 Page 5
1  hadto go through a separation from being with 1 1 do seeone, two, maybe four or five spots
2  youfaceto face. 2  dill available.
3 We do have limited seating. | don't know 3 The Sheriff's Department will be
4 whether the cameras have captured theroom, but | 4 instructing people accordingly if thereis
5  wehave seating for about 28 people in the 5  sedting available. So please adhere to their
6  Bradley Room. Thiswill bethe format for the 6  instructions as you're coming into the Bradley
7  near foreseeable future. Again, aswetry to 7  Meeting Room.
8  keepyou safe at social distance, while at the 8 Public is also strongly encouraged to
9  sametimetrying to maintain alevel of contact 9  communicate with usin writing at
10  withyoufacetoface. Wewant to adwaystry 10  publiccomment@tal botcountymd.gov. Again,
11  todea withyoufacetofacewhen possibleand |11  because of the limited seating, we still want
12 when safeto do so. 12  tobeableto hear from you. Soyou're ableto
13 Y ou may notice some changesup here. We |13 send in your written responses to us viathat
14 havethese plastic dividers between Council 14  site
15  members so we can aso keep each other safe 15 Also, should you want to listen in, you
16  whenweare speaking. Wewant to thank Brian | 16  can aso use atoll-free number at
17  Moore and hisvery capable staff, Buildingsand | 17  855-797-9485. That istoll free. I'll give
18  Grounds Department, for coming up with this 18  you the other number just in case you want to
19  ingeniousway of keeping ussafeand allowing |19  usethat, which is 415-655-0002. So either one
20  ustocome back tothe Bradley Meeting Room, |20  of those numberswill give you accessto us.
21  whereit'sjust better, a better meeting place 21  Thereisan access code, and I'll givethat to
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1  younow, which is 1608354785. 1 weve had inthe past. And | feel likel would
2 The last bit of instruction isfor the 2 bemore comfortable discussing it.
3 Webex. For those of you who may want to watch| 3 MR. HOLLIS: So, Council, | think it was
4  usviaWebex, we have gone to another mediumto 4  added late today to Granicus. So you should
5  stay in contact with you. We want to thank 5  now beableto pull it up.
6  Parker Durham for setting this up for us and 6 MR. LESHER: It'sthe second item under
7  coming up with this new Webex format for us. 7  closed session, second attachment.
8 Soit'sWebex Events. Youwanttogoontothat | 8 MR. PACK: Isthisfor merely discussion
9 talbotcounty.webex.com. Andyouwanttoenter | 9  purposesonly? Isthissomething we can do at
10 theevent number, and I'll givethat to you as 10  another time?
11 well, which is 1608354785. And that meeting 11 MR. DIVILIO: No. Itistimely dealing
12 password is062320. So again, you can also 12 withthe statue and | would like to discussit
13 follow usviaWebex. 13 tonight.
14 So | just want to say that upfront just to 14 MR. LESHER: Third item.
15  let the public know that we're trying to 15 MS. PRICE: Oh.
16  maintain our access with the public through a 16 MR. LESHER: I'll second the motion to
17  variety of media, asyou just heard meannounce |17  amend the agenda.
18  toyou, either by calling in, by writing in, or 18 MR. DIVILIO: I've asked Tony to print a
19 by going in through social mediathrough Webex.| 19  copy aswell.
20 Again, thank you to Parker Durham, our IT 20 MR. PACK: Therewasa. . .
21 director, for setting that up for us. Also 21 MR. CALLAHAN: Motion and a second.
Page 7 Page 9
1  wantto thank JessicaMorris at the County 1 MR. PACK: Motion and asecond. This
2 Manager's Office for working with Parker and 2 doesn't appear -- thisis the resolution
3 getting all of thistogether for Council. 3 that -- okay. All right.
4 So Council, those are my opening comments. | 4 There'samotion and second to add thisto
5  Wehavean agenda. The chair would ask if 5 theagendafor the evening for discussion
6 there'sany additions, deletions, or 6  purposesonly.
7  correctionsto that agenda? 7 Madam Secretary, call your roll.
8 MR. DIVILIO: Mr. Pack, | would like to 8 SECRETARY: Mr. Pack.
9  add one moreitem to our packed agendafor an 9 MR. PACK: No.
10  administrative resolution on the Talbot Boys 10 SECRETARY: Mr. Divilio.
11 Statuethat | would liketo just bring up for 11 MR. DIVILIO: Aye.
12 discussion tonight. 12 SECRETARY: Mr. Calahan.
13 MR. PACK: Havewe seen that at all? 13 MR. CALLAHAN: Aye.
14 MR. DIVILIO: ItisinGranicus. Yeah, it 14 SECRETARY: Ms. Price.
15 isavailablefor everyone. 15 MS. PRICE: Aye.
16 And unfortunately, | didn't have timeto 16 SECRETARY: Mr. Lesher.
17  get thisout certainly to everybody last week, 17 MR. LESHER: Aye.
18 asmuchas| wantedto. | just ran out of time 18 MR. PACK: Okay. Madam Secretary, where
19  withtheartist that | was working with. 19  should we add thison your. . .
20 And to be honest, | didn't want to run 20 MR. HOLLIS: | apologize. Isitan
21  into any of the closed meeting problems that 21 administrative resolution or a numbered
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1  resolution? 1  thenintroduction of numbered resolutions would
2 MR. DIVILIO: It'san administrative 2 benumber seven and so on.
3 resolution. Sowe can add it asD. 3 MR. PACK: Ifit's--
4 MS. PRICE: So the only hesitation. | 4 MR. DIVILIO: Just keep it as
5  voted to haveit for discussion but not for 5  administrative resolution.
6 introduction this evening because it's too new. 6 MR. PACK: That'sthe way it was motioned,
7 I mean | actually had an idea, too, but | 7  that'stheway it was carried as an
8  opted not to do that because it was too last 8  administrative resolution, that's the way it
9  minute. 9  hasto be entered into the agenda.
10 So | think you should be able to present 10 MR. DIVILIO: Soit should be D.
11 it but not necessarily introduce it as an 11 MR. PACK: You can't change things
12 actua resolution. That would be more 12 midstream. So put it on after the two that we
13 comfortable for me. 13 havethere, Madam Secretary. And we'll pick it
14 MR. DIVILIO: Okay. That'sfine. 14 upfrom there.
15 MR. PACK: Sowell take this up after the 15 Any other additions, deletions, or
16  two other administrative resolutionsthat wedo |16  correctionsto the agenda? Hearing none, the
17  haveadready on the agendathat Council hashad |17  agendais accepted with unanimous consent.
18  achanceto review at some length. 18 Moving on, we have minutes from our
19 MR. HOLLIS: Soitwould not be for 19 May 21st meeting. We had a chanceto look at
20  introduction, it would be for discussion? 20  those minutes| believe. Arethere any
21 MR. DIVILIO: Correct. 21  additions, deletions, or correctionsto those
Page 11 Page 13
1 MR. PACK: If it'sonthe agendaasan 1  minutes? Hearing none, the chair would also
2 administrative resolution, it is alowed to be 2  movethat they be accepted with unanimous
3 actedon. 3 consent.
4 MR. DIVILIO: Itisallowed, but | will 4 We have disbursements from June 16th and
5  notask for avote. 5  June 23rd. We had achance to review those and
6 MR. PACK: That'swhy I'm asking why are 6  togo over those with the County Manager's
7  weeven putting it on the agenda? 7  Office. Any additions, deletions, or
8 MR. DIVILIO: Becausel wantustobeable | 8  corrections to those disbursements? Hearing
9 todiscussit tonight because it pertainsto 9  none, the chair would aso move that they be
10  theother itemson the agenda. 10  accepted with unanimous consent.
11 MS. PRICE: So let me make a suggestion. 11 Now moving into our administrative
12 | haveadiscussion item as number seven, 12 resolutions, we do have several items.
13 discussion on county-wide poll. 13 I'm sorry. Beforewe do that -- no. | do
14 Why don't we do it right after that since 14  apologize.
15 it'sadiscussionitem only? 15 The first matter before Council isa
16 MR. DIVILIO: Sincel aready haveit 16  declaration ending the State of Emergency here
17  written up as an administrative resolution, | 17  inTabot County. I'm going to ask county
18  assumed it would be better under the. . . 18  emergency servicesdirector, Mr. Stamp, if he
19 MS. PRICE: But it's only discussion this 19  wouldn't mind joining us at the table and
20  evening. 20  anyoneelse hewantsto call up with him.
21 SECRETARY': It can be a new number six and 21 MR. STAMP: Good evening.
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1 MR. PACK: Good evening. 1 We peaked. We watched the virus play out
2 MR. STAMP: Good to be back intheBradley| 2  al around us. | don't need to go back and
3 Room. Thank you. 3 sharethose experiences.

4 | know you have an administrative 4 The Emergency Operations Center as of

5  resolution before you. We're currently under a 5  today has been open for 103 days, but operating
6  State of Emergency, and it's set to expire at 6  under the State of Emergency, that instrument,
7  theend of thismonth. And the decisionis 7  wedon't need that at this point any longer.

8  yourswhether you want to extend it for another 8 We now have the capacity to do those

9 30days. 9 thingsthat | mentioned. And if you chooseto

10 Dr. Wadley couldn't join us tonight, but 10  allow the State of Emergency to lapse, the

11 I'vespokento her. Sol carry her 11  Emergency Operations Center still would be

12 recommendation, along with me, when asked from12  active, we will still be holding our weekly

13 youto uswhether you should extend it for 13 call with our operations coordination group, we

14  another 30 days, the short answer is we don't 14 will still be having our Tuesday calls with the

15  think we need to extend it at this point. 15  business sector, and we have plenty of work to

16 The State of Emergency was put in place 16  dointherecovery side.

17  for afew reasons. 17 We have the Maryland Strong Roadmap to

18 Number one, it's an instrument that cals 18  Recovery, which all countiesin Maryland now

19  attention to an emerging crisis situation at 19  arewaorking with the governor who put this plan

20  any giventime, whether it be ahurricane or a 20  together. It'sagood plan. It'snot a

21  flood or, in this case, what turned out to be a 21 perfect plan. Asmuch as people would like

Page 15 Page 17
1  pandemic. Number one. 1 clarity and black and white with regard to how
2 Number two, it allows for the Council to 2 weget back to open and normal, it's not going
3 passemergency legidation to help mitigate the 3 tobeclear. It'sgoing to be a bumpy, rough
4 crisis. Inwhich case you used this instrument 4  road.
5  todo that with short-term rentals and bed and 5 But we do have aplan. Wedo have a
6  breakfaststo try to limit the number of 6  processto coordinate moving down that road.
7  individuals coming from other jurisdictions 7  And the relaxation of the State of Emergency in
8  that could bring the disease into the area. 8  Talbot County will not hinder our ability to do
9 And then finally, to allow us to make 9 that.

10  emergency procurements. 10 I would like to also, while | have the

11 So in early March when we opened the 11 floor, recognize Geneva Schaffle. Geneva, if

12  Emergency Operations Center to really wrap 12 you could stand up for aminute, say hi, give a

13 around and support the public health sector and | 13 wave.

14  thebusiness community which wasgoingtobe |14 Geneva, in the movie The Wizard of Oz,

15 it hard by this, at that point in time we did 15  there was something behind a curtain pulling

16  not have adequate testing, we did not have 16  thelevers. Well, that's Geneva. 103 daysin

17  contact tracing, we didn't have adequate 17  the Emergency Operations Center. She's been

18  supplies of persona protective equipment, we 18  theglueto help keep the whole thing going.

19  didn't havethe ability or infrastructurein 19  Sol just wanted to recognize and thank her

20  placeto facilitate broad coordination around 20  publicly. That's number one.

21 issues, al of which now we do. 21 Number two, as we migrate from that
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1  response phaseinto arecovery phase and the 1  day. Butthey needed help. We coordinated,
2 continuing monitoring phase, we're going to 2 planned with the Maryland Food Bank, Knight's
3 bring on arecovery coordinator. That recovery 3 Creamery, avariety of individuals. We boosted
4 coordinator is going to continue the work of 4  their capacity, we fed people. Marilyn and
5  coordination callsto work with our effortsto 5  Childlene and all these individuals, amazing
6  provide grantsto individuals and businesses. 6  work.
7  Andthere'savariety of thingsthat need to 7 We knew that if we hit a spike like we saw
8  continueto maintain that steady state level so 8 inNew York City, we did not have the medical
9  that if we haveto react and spin it up again, 9  capacity to manage those patients. Partnering
10 wecan. And that's Nancy Andrew. 10  with Shore Region Health, Anne Arundel Medical
11 | want to introduce Nancy to you. She's 11  Center, we made sure that the capacity was
12 no stranger to Tabot County. Her father used 12 expanded so that if we needed that capacity, we
13 tositupthere, | believe. And she used to 13 would haveit. And that capacity exists today
14 runaround the room when she was alittle girl 14 and will continue throughout the year in case
15 maybe. And she ran the Habitat for Humanity 15 weseeaspike
16  for awhile, did great work. She'swell 16 | could go on and on and on, but there
17  respected in the community, knows the 17 have been amazing things done in this county
18  community, and knows the people that areinthe | 18  that weloveand livein. It'sjust I'm proud
19  recovery business. So we welcome Nancy on 19  tobeapart of the community.
20  board. 20 So again, just to recap and finish up, |
21 And then finally, | just would like to say 21 donot believe that it's necessary to extend
Page 19 Page 21
1  inthe past 103 days, being an emergency 1 the State of Emergency as an instrument past
2 manager for along time, this has been an 2  itsexpiration at the end of this month.
3 amazing experience. There's going to be new 3 Wewill maintain our steady state. We
4 books written on emergency management and 4  will stay on it, take the pulse of what's going
5  public hedlth after thisisover. Thereare 5  on, recognizing the virus has not gone
6  great thingsthat have been learned and great 6 anywhere. Andwe haveto find that balance
7  thingsthat have been accomplished in this 7  between being responsible but opening up. And
8  county in particular. 8  well continue to do that.
9 Today on acal, Cassandra asked me what 9 And if necessary, | can always come back
10  isthetake-away that you take from the last 10  tothe County Council and ask you to reinstate
11 103 days. Andwhat | said, it reaffirms my 11  aState of Emergency if it becomes necessary.
12 faithin people and in Talbot County 12 Andlet's hopethat it doesn't.
13 specifically. Good people with good intent can | 13 So thereisaresolution, Mr. President.
14  doamazingthings. Andin thelast 103 days, | 14 Thank you for your leadership, sir. |
15  have seenindividuals do incredible things. 15  could pull out this and say words of the day;
16 So when we found out the schools were 16  watchful, optimism, focus, stability, habit,
17  going to close and that unemployment started 17  baance, concurrent, preparation, steady,
18  becoming an issue and people that were living 18  vigilance. And you probably have the rest of
19  onthe edge no longer had the ability to obtain 19 this
20 food to eat, we have food pantries spread 20 MR. PACK: | do, | do.
21  acrossthe county that they do good work every | 21 MR. STAMP: Words we used on our
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1  coordination calsjust to keep people up and 1  takethereins when she needsto during

2 moving so that we would do the right thing for 2 difficult times.

3  thepeoplein Talbot County. 3 So thank you very much for your hard work

4 MR. PACK: Thank you very muchfor doing | 4  aswell.

5 that, Clay. We certainly appreciate your 5 Madam Secretary, I'm going to turn now to

6  leadership aswell. 6  youforthereading --

7 Yeah. Those words of the day were just 7 MR. DIVILIO: Mr. Pack, could | just say

8 ingpirationa tidbits that we were offering to 8  onething?

9  our team as we kept moving forward through this| 9 MR. PACK: You can, yes.
10  ordeal. 10 MR. DIVILIO: | would just like to thank
11 And we're going to now transition 11  you. | didnt realize al the benefit or how
12 hopefully this evening with the ending of this 12 difficult it was and as much work asit isfor
13  State of Emergency into this recovery period. 13  the Council president just normally. And then
14 Again, as Mr. Stamp laid out, we're still 14  whenyou go into a State of Emergency and all
15  going to keep our eye on the ball. We're still 15 thedifferent phone calls and coordination and
16  going to make sure that we are addressing the 16  you keeping usin the loop.
17  health and safety of this community. 17 | believe the first probably week of this,
18 In that effort, we're turning to Nancy to 18 | stepped on every one of your toes. | wanted
19  guidetherest of thisperiod. 19  to make sure we were reaching out to every
20 So before we read the declaration into the 20  department and who was doing what and who
21 record or | ask for amotion to do so, Nancy, 21  needed what. And you said trust the system, |

Page 23 Page 25

1 doyouhaveafew wordsthat youwanttosayas | 1  gotit. Andyou did.

2 our recovery coordinator herein Talbot County? | 2 And | want to apologize for that in the

3 MS. ANDREW: Ut-oh. Well, it'sjust been 3 beginning, but thank you.

4 very clear in acouple of weeks of starting to 4 MR. PACK: No need.

5  get acquainted with thisthat clearly in this 5 MR. DIVILIO: For doing agreat job of

6  county there's been a spirit of taking care of 6  leading this Council.

7  oneanother, of being guided by a plan, and of 7 MR. PACK: Thank you, Mr. Divilio. |

8  adding value to the process for everyone who 8  certainly appreciate that. And thank you all

9  hasbeeninvolved. 9 foral that you al were doing just to -- |
10 So I'm sorry that we're hereas a 10  know many of you sat in on phone calls or
11 community and asaworld, but thisiswherewe |11  stayed in contact with Mr. Stamp during those
12 are. And | will certainly work very hard to 12 situationsto see where you could lend a hand
13 continuein this spirit that's been set. So 13  and help out. So | know he appreciates your
14 thank you. 14 support and aso your willingnessto help him
15 MR. PACK: Thank you. And Geneva, | 15  through thisordeal.
16  didn't forget you aswell. Kudosto you. 16 And we're not out of it yet. And | want
17 | remember the first time meeting Geneva. 17  to stressthat you see Council membersin
18  Shewaslike alittle mouse. She didn't want 18 masks. Weall camein here wearing our masks.
19  tosay much. But watching her in operation 19  Andwe're asking the public to wear masksin
20  down at the EOC over these past months, 20  the building because we are by no means out of
21 certainly capable and certainly knows how to 21 thisyet.
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1 Thisisjust atransition, bringing Nancy 1 And whereas, on March 13, 2020, the
2 onboard to kind of guide us through the rest 2 president of the United States issued a
3  of theway. AsMr. Stamp said, we hope, we're 3 proclamation on declaring a national emergency
4  prayful that we don't have abounce back andwe | 4  concerning the novel coronavirus disease,
5  don't haveto call Geneva and gear thisthing 5 COVID-19, outbreak.
6  back up again to whereit was several months 6 And whereas on March 16, 2020, the Talbot
7 ago. 7  County Council adopted an Emergency Declaration
8 So we're not thereyet. Thisisjust a 8  declaring a State of Emergency in the county
9  moving to another stage here in Talbot County. 9  for aperiod of 30 days and ordering the
10 We'rein stage two across the state. We're now 10  temporary closure of certain buildings and the
11  incorporating our own, if you would, mini 11 suspension of certain meetingsin order to
12 recovery stage. 12 prevent the spread of COVID-19, which State of
13 Asthe governor laid out in his roadmap to 13 Emergency has been extended through June 30,
14  recovery, thisis Talbot County's version of 14 2020, by the Council's Fourth Amended Emergency
15  that hereinthe county. 15  Declaration dated May 26, 2020.
16 But please follow those health 16 And whereas, on or about April 24, 2020,
17  instructions from the CDC that arelaid out, 17  thegovernor of Maryland released a state-wide
18  wear your mask, wash your hands thoroughly, 18  recovery plantitled Maryland's Strong Roadmap
19  maintain your social distancing. 19  to Recovery, which identifies four building
20 And as| said on the onset of my 20  blocksfor recovery, expanded testing capacity,
21  statement, my address, wewill haveto have28 |21  increased hospital surge capacity, supply of
Page 27 Page 29
1 peopleinthisgalery for the near foreseeable 1  persona protective equipment, and contact
2 future. And that'sjust theway it hasto be. 2 tracing, and breaks recovery from COVID-19 down
3 So thank you very much, Mr. Divilio. 3 intothree gradual and distinct stages.
4 Madam Secretary, would you please read the 4 And whereas, on June 10, 2020, according
5  declaration. 5  tothegovernor's office with key state-wide
6 SECRETARY: Declaration ending the State 6  health metrics continuing totrend in a
7  of Emergency in Talbot County. Declaring the 7  positive direction, the governor announced
8  State of Emergency in Talbot County dueto 8  additional safe and phased reopenings through
9  COVID-19 terminated and ended, providing for 9  stagetwo of the Maryland Strong Roadmap to
10  the Tabot County Emergency Operations Center 10  Recovery.
11  tomoveinto the recovery phase with continued 11 And whereas, on June 18, 2020, according
12 monitoring and coordination in support of the 12  tothegovernor's social media, Maryland's key
13 Talbot County Health Department and other 13 COVID-19 health metrics continued to trend in a
14  stakeholders, and superseding and replacing the 14  positive direction with the state-wide
15  Fourth Amended Emergency Declaration of May 26, 15  positivity rate dropping to 5.3 percent, ICU
16 2020. 16  bedsfalling to their lowest levels since
17 Whereas, on March 5, 2020, the governor of 17 April 5th, and the State reporting its lowest
18  Maryland declared a State of Emergency in 18  number of new cases since March 31st.
19  responseto COVID-19, arespiratory disease 19 And whereas, the COVID-19 trendsin Talbot
20  that spreads easily from person to person and 20  County are consistent with or better than those
21 canresultin seriousinjury or death. 21  at the State level announced, and significant
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1  progress has been made locally to sustain the 1  andin accordance with all applicable State and
2 four building blocks identified in the 2  loca emergency plans.
3 governor's Roadmap to Recovery. 3 Four, reopening of public buildings.
4 And whereas, although Talbot County must 4  Effective June 17, 2020, all Talbot County
5  remain vigilant and continue a high-level 5  government buildings and facilities were
6  responseto COVID-19, the county cantransition | 6  reopened to the general public. Subject,
7  from a State of Emergency posture to the 7  however, to certain COVID-19 protocols as
8  recovery phasein termsof emergency response. | 8  adopted and amended from time to time,
9 Now, therefore, be it ordered, proclaimed, 9  including without limitation, those issued by
10  and declared by the County Council of Talbot 10  the county manager prior to the reopening of
11 County, Maryland, that in accordance with the 11 government buildings on June 17, 2020. A copy
12 authority granted by the charter and laws of 12 of which are attached hereto as Exhibit A and
13 Tahbot County, Maryland, and pursuant to any 13  incorporated by reference herein. The general
14  and all authority vested to the Council by the 14  public shall abide by all such protocolswhen
15  Maryland Constitution and the laws of Maryland, | 15  accessing Talbot County government buildings.
16  including but not limited to section 14-111 of 16 Five, extension of licenses. The
17  thePublic Safety Article of the Annotated Code |17  expiration date of any licenses, permits,
18  of Maryland and section 3502 of the Health 18  registration, and professional licenses issued
19  General Article, one, local state of emergency 19 by Tabot County that expired by the later of,
20  ended. 20  one, April 30, 2020, or two, otherwise during
21 Effective immediately, the local State of 21 thecounty State of Emergency and where
Page 31 Page 33
1  Emergency first declared by the County Council | 1  otherwise renewable in accordance with
2 onMarch 16, 2020, and extended through 2  applicablelaw is hereby extended to July 31,
3 June 30, 2020, pursuant to the Council's Fourth 3 2020.
4 Amended Emergency Declaration dated May 26, | 4 SiX, supersedes inconsistent local law
5 2020, shall be and is hereby terminated and 5  severahility. Thisdeclaration shall supersede
6  ended. 6  and replace the Fourth Amended Emergency
7 Two, transition to recovery phase. The 7  Declaration issued by the Talbot County Council
8  Tabot County Emergency Operations Center teamn 8  on May 26, 2020, and shall supersede any
9  shal transition to the recovery phase with 9 inconsistent or conflicting local law, rule, or
10  continued monitoring and coordination in 10  regulation. If any provision of this
11 support of the Talbot County Health Department | 11 declaration is held invalid in a court of
12 and other stakeholdersto maintain a state of 12 competent jurisdiction, the invalidity does not
13 readinessin the event recovery trends reverse. 13  affect other provisions or any other
14 Three, federal and State aid. 14  application of this declaration, which can be
15  Notwithstanding the end of alocal State of 15  given effect without the invalid provision or
16  Emergency, the county may continueto seek and | 16  application. And for this purpose, the
17  accept al available federal and State aid, 17  provisions of this declaration are declared
18  resources, and assistance to protect the public 18  severable.
19  health, safety, and welfare of the citizens of 19 Seven, further amendments. This
20  Tabot County pursuant to Title 14 of the 20  declaration may be revised or amended from time
21 Public Safety Article, Maryland Code Annotated, | 21 to time as needed in the discretion of the
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1  County Council. 1 Any other comment prior to taking vote at
2 This declaration is hereby effective this 2  thistime?
3 23rd day of Junein 2020. 3 Mr. Stamp, | want to thank you and
4 Given under our handsin the great seal of 4  Dr. Wadley in her absence. | know you all have
5  Tabot County this 23rd of Junein the year 5  put much forethought into this and this
6  2020. 6  decision did not come to either one of you
7 MR. PACK: Thank you very much, Madam 7 lightly.
8  Secretary, for that reading of the declaration. 8 We certainly appreciate your
9 The chair would entertain any comments to 9  professionalism in bringing thisto the
10 thedeclaration at thistime. 10  Council's attention to end the State of
11 Hearing none, thisis an administrative 11 Emergency and move to our recovery phase now,
12 resolution. Itiseligiblefor votethis 12 keeping al those objectives and goals till in
13 evening. | would entertain a motion to move 13  placeto keep the citizens of Talbot County
14 thisover to second reader at thistime. 14  sofe
15 MS. PRICE: So moved. 15 So | know this didn't come as any rush
16 MR. PACK: Moved by Ms. Price. 16  decision or light decision on your part or her
17 MR. CALLAHAN: Second. 17  part. I'msureit came after much
18 MR. PACK: Seconded by Mr. Callahan. Any |18  consideration. So we want to thank you al for
19  discussion on the motion to moveit forwardto |19  your due diligence in weighing through the pros
20  second reader at thistime? 20  and cons, contacting your other State partners
21 Hearing none, Madam Secretary, call your 21  just to make sure that we were reading the data
Page 35 Page 37
1  roll to move to second reader. 1  appropriately for the citizens here in Talbot
2 SECRETARY: Mr. Pack. 2  County. Thank you very much for that.
3 MR. PACK: Aye. 3 Council, you now have the matter before
4 SECRETARY:: Mr. Divilio. 4  youfor final vote.
5 MR. DIVILIO: Aye. 5 Madam Secretary, please call the vote.
6 SECRETARY: Mr. Callahan. 6 SECRETARY: Mr. Pack.
7 MR. CALLAHAN: Aye. 7 MR. PACK: Aye.
8 SECRETARY: Ms. Price. 8 SECRETARY: Mr. Divilio.
9 MS. PRICE: Aye. 9 MR. DIVILIO: Aye.
10 SECRETARY: Mr. Lesher. 10 SECRETARY: Mr. Calahan.
11 MR. LESHER: Aye. 11 MR. CALLAHAN: Aye.
12 MR. PACK: Madam Secretary, dare | say 12 SECRETARY: Ms. Price.
13 pleaseread the resolution. 13 MS. PRICE: Aye.
14 MS. PRICE: How much do you love me? 14 SECRETARY: Mr. Lesher.
15 SECRETARY:: Declaration ending the State | 15 MR. LESHER: Aye.
16  of Emergency -- 16 MR. PACK: Thank you very much. Nancy,
17 MS. PRICE: | ask that so much be 17  good to see you again and welcome aboard.
18  considered areading. 18 MS. ANDREW: Thank you.
19 MR. PACK: Any objection to Ms. Price's 19 MR. PACK: Council, you now have a second
20  motion? Hearing none, the matter isnow before |20  matter before you as an administrative
21 Council for vote. 21 resolution.
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1 Madam Secretary, I'll turn to you to read 1  mego one step further in the resolution. And
2  theresolution. 2  tomake surethat county staff also reads and
3 SECRETARY: An administrative resolution 3 understand what the Diversity Statement is so
4  of the County Council for Talbot County, 4 it'ssomething that they are familiar with.
5  Maryland, requiring the development of a Talbot 5 Oftentimes in business you have mission
6  County Diversity Statement, providing for the 6  statementsthat companies stand by, thisis
7  inclusion of such statement in the county 7  their mission, thisistheir goal, thisis what
8  employee handbook and requiring awritten 8  they believein. And those mission statements
9  acknowledgement from each county employee that 9 arewritten down so that anyonein that company
10  they have received, read, and understand the 10  understands what that mission statement is and
11  Diversity Statement. 11  what it standsfor.
12 MR. PACK: Thank you very much, Madam 12 Likewise with this Diversity Statement, |
13 Secretary. That'sfine. Thetitle will 13  would also ask that employees of the county
14 suffice. 14  asowould have to be made aware of the
15 Thisisaresolution that | put forth to 15 Diversity Statement and sign to the effect that
16  Council to consider. Sometimes you have to say 16  they'veread the statement and they understand
17 what you mean. And if this Council is one that 17 what the Diversity Statement means and what it
18  embraces diversity, there comesapoint in time 18 stands for.
19  whenyou actually haveto say it and put it 19 So that is the premise behind the
20  down on paper for peopleto read it and 20  resolution and why | asked that the resolution
21 understand what you stand for as a county. 21  beentered in today so that we can say what we
Page 39 Page 41
1 We never had a Diversity Statement before. 1 mean. If weareadiverse county, we believe
2 | know we have through our practices always 2 indiversity, and we're working towards that
3 practiced diversity in the way we treat persons 3 eachand every day, why not putitin a
4 of different backgrounds and races and 4  statement that we can show people aswe move
5  cultures. 5 dong.
6 But | felt at this juncture of time that 6 So that's my explanation | will give the
7  wereal in, creating a Diversity Statement 7  Council for your consideration at thistime.
8  would be something that we could stand on, 8 MR. DIVILIO: Mr. Pack, and this may be
9  something that we could show people who come to 9  coveredin here, would this -- could we extend
10  us, either visitors or doing business with us 10  thisor doesit include boards and committees?
11 or persons who are being hired by this county, 11 MR. PACK: It may certainly very well
12 tounderstand that thisis something that this 12 includefor their reading and understanding.
13 county redly believesin. 13 It could very well. | would not be adverse to
14 So this Diversity Statement would be under 14 that, Mr. Divilio. I think yes.
15  thedirection of this Council. Doesn't mean 15 I mean if we're asking our employeesto
16  that each one of us hasto put pen to paper. 16  know the Diversity Statement and to sign that
17 Wecould certainly put forth atask force that 17  they haveread it, we can likewise ask for the
18  would actually write the declaration for us or 18 committees to do likewise, to be aware of it.
19  the statement for us for our approval at a 19 | have no problem with that as well.
20 giventime. 20 MS. PRICE: I'm not sure that we need to
21 So that isthe -- and to make sure -- let 21  gothisfar asto makeit an administrative
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1 resolution. 1  for the county.
2 We have updated the employee handbook from 2 But | believe that we've done areally
3 timetotime. And]I think that it's not 3 good job with everybody we've hired. We
4 necessary to go through a whole work session 4  haven't had any complaints, no lawsuits. And |
5  and put together acommittee and al of that. 5  don't necessarily think that we have to create
6 If it's something that the Council feels 6  aproblem that thank God does hot exist in
7  wewant to include in the employee handbook, 7  Tabot County government.
8  thencertainly | believe that those statements 8 So | would like to simplify this much more
9  probably exist elsewhere that certainly our 9  and put our trust in the county manager and
10  county manager, along with our HR, Kim Ferullo,l 10  Ms. Ferullo to find a couple of statements and
11  could certainly find something and just present | 11 let the County Council adopt that in the near
12 itto Council and keep it much more simplistic 12 future.
13 than having to adopt an entire administrative 13 MR. PACK: Thisis not a solution looking
14 resolution with al of that. 14  for aproblem.
15 I'm not thrilled with some of the language 15 Again, thisis away for this county to
16  that'sthroughout this whole thing. 16  say what it standsfor.
17 It shouldn't be based on everything that's 17 Again, we have had lawsuits. We've had
18  going on right now. Again, you're going to 18  lawsuitsinthe past and --
19  probably hear this from me alot tonight, 19 MS. PRICE: Not on thisissue.
20  reacting emotionally. 20 MR. PACK: -- saying that you are a county
21 | think it's appropriate to have it along 21  that believesin diversity does not mean that
Page 43 Page 45
1  withal of the other statements. We are 1  youhaveto haveracia complaintsfiled
2 dready, when we advertise, an equal 2  against you. Sol don't accept that premise
3 opportunity employer. 3 for having aDiversity Statement in your
4 | would say that we do not have a problem 4  employee handbook and making sure that your
5  herewith this. Other places, maybe so. 5  employeesare aware of that statement, what it
6 | believe whally in our county manager and 6  standsfor and what it means.
7 our department heads, of which the County 7 | certainly have my support in Mr. Hollis
8  Council always hasthe final say over the top 8 but asgreat asheis, he's not going to be
9 levd, all the department heads that we vote on 9  hereaways--
10  those, we meet them, we interview them. 10 MS. PRICE: | didn't object to having it,
11 | asked if we ever had a complaint on 11 Mr. Pack.
12 racism. And county manager told menotin 12 MR. PACK: Ther€e's going to come a day
13 decades. | mean long before | was here. 13  when he'sgoing to leave.
14 So thisis not a problem herein the 14 MS. PRICE: | didn't object to having it.
15  county asfar as our employees. So | don't 15 | just think we don't have to go to this --
16  know that we need to make a huge deal out of 16 MR. PACK: | understand.
17  thisand go so far asto this. 17 MS. PRICE: -- of that. That I trust that
18 | certainly think it's perfectly fine to 18  we can find a statement between he and the HR
19  find astatement that we put in the next 19  director and bring it to us at afuture meeting
20  employee handbook as part of all of the other 20  rather than going through al of thisand
21  thingsthat an employee hasto agreetotowork |21 creatinga--
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1 MR. PACK: Thisisthe vehicle by which, 1 1think that in today's time and place, you're
2 theOffice of Law was consulted, thisisthe 2  goingto seetheinclusion of a Diversity
3 vehicle by which you do that. Thisisthe 3 Statement or component in the majority, if not
4  vehicle by which you do that, isthat you have 4  amost al, employee handbooks.
5  anadministrative resolution which directs the 5 The vehicle through which the Council
6  HR Department to make sureit'sin the 6  decidesto accomplish that is up to you.
7  handbook, to make sure that employeesthat are 7 | do want to make sure that I'm on record
8 hired aregiven acopy of it. Thisisthe 8  speaking --
9  vehicle by which you do that. 9 MR. DIVILIO: Tak into the mike.
10 You just don't hope and pray that they're 10 MR. HOLLIS: Sorry. | dowant to make
11  going to do theright thing. 11  surethat I'm on record for my administration
12 MS. PRICE: No. 12 telling you that we need to strive for
13 MR. PACK: Thisishow you doit. 13 continued and increased diversity in our
14 MS. PRICE: We have updated theemployee | 14  workforce. We do not -- we are not where we
15  handbook on multiple occasions over the last 15 needto be.
16  tenyearsand we haven't done an administrative | 16 | agree with Ms. Price. | believe that
17  resolution. Sol just didn't know that we 17  we'redoing agood job. We can alwaysdo a
18  needed to do thiswhen we've added thingsabout | 18  better job. To have the vote and the voice of
19  various, sleeveless clothing, which | happen to 19  the Council behind me and al of usto strive
20  bewearing tonight. We've updated things 20  for greater diversity isawonderful thing.
21 without going through this. 21 You al can decide how you want to
Page 47 Page 49
1 MR. PACK: Those were updates. You're 1 accomplish that. We can give you feedback and
2 correct. We've updated. 2 suggestions. You can form atask force.
3 This would actually be something new. 3 I just want to make clear that | believe
4 Those were updates. 4 it does need to be included.
5 And asto Mr. Divilio's point, if thiswas 5 MR. PACK: So Mr. Divilio, | want to go
6  entered in and we wanted to update it in the 6  back toyour point. Did you want to make the
7  futureto include boards and committees, that 7  amendment now to include also the boards and
8  would be an update or as an amendment this 8  committees?
9 evening. 9 Right now as it's drafted, it would only
10 MR. CALLAHAN: Wédll, | understand where | 10  be pertainable to county employees.
11  you're going with this, Mr. President. 11 MR. DIVILIO: | think so. | think that
12 So Andy, do you fed like what he's 12 would be the correct thing to do.
13 proposing will be beneficial to some of what's 13 MR. PACK: From each county employee and
14 not in there now? 14 board member, that they we have received, read,
15 Because | sort of fedl like | don't want 15 and understand the Diversity Statement. Would
16  tofed like we're stepping on your toes and 16  that suffice to what you were asking?
17  Kim'stoes on this stuff. 17 MR. DIVILIO: Yes, yes.
18 If we feel like we can better assist them, 18 MR. PACK: Madam Secretary, the amendment
19 I'm all for that. 19  totheresolution would be written
20 MR. HOLLIS: Sol don't takethisproposed |20  acknowledgement from each county employee and
21  administrative resolution as criticism at all. 21  board member. So just those two words, and
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1  board member. 1  they can handlethis. They can bring usa
2 MS. PRICE: Soinitem number threewhere | 2  couple of statements and we can discuss them
3 it saysdevelopment and approval of Diversity 3 briefly up here at afuture meeting and
4  Statement, | think that's what caught my 4 incorporateit that way.
5  attention saying that we can use any 5 MR. PACK: Well, asgreat as Mr. Hallis
6  appropriate means, including without limitation 6  and Ms. Ferullo are, | would like even
7  holding work sessions and inviting 7  diversity in the creation of the Diversity
8  participation from individuals who are 8  Statement. So eventhat inand of itself
9  familiar, that part | don't think we need to 9  gpeaksto why we need a Diversity Statement.
10 do. 10 MS. PRICE: Waell, what he told me earlier
11 MR. PACK: Youdon't haveto. Itjust 11  wasother municipalities and counties already
12 opensthe door for you to use whatever vehicle |12  havethem. Sowedon't --
13 you chooseto use. 13 MR. PACK: No. They're about to create
14 If you choose to use those vehicles, you 14  them. Hewas saying that you will probably see
15 don't-- 15  other counties go into doing what we're --
16 MS. PRICE: -- now because we are so 16  we'reat the forefront of something here. You
17  inundated with -- 17 will probably see other counties starting to
18 MR. PACK: Ms. Price, | am not going to 18  create Diversity Statements within their
19  ask this Council to hold work sessions on the 19  handbook.
20  matter. 20 MS. PRICE: Right. And he thinks that
21 Thisjust givesyou alist of ways you can 21  they exist and that we could, rather than
Page 51 Page 53
1  goabout accomplishing the task. If thisboard 1 reinvent the wheel, we could look at some
2  sayswe want to writeit ourselves, we can 2  Diversity Statements that already exist first.
3 writeit ourselves. If we want to ask agroup 3 MR. PACK: Wecan, Ms. Price. We can.
4  towriteit for us, we can ask that group to 4  It'sjust the way about going about completing
5 writeit for us. 5 thetask.
6 S0 just because that's listed there 6 You can look at other Diversity
7  doesn't mean we have to do awork session. 7  Statements. You can talk to other
8  It'sjust an option, if you would, on a buffet 8  representatives around the State. Joan
9  foryouto pick from. You don't haveto doa 9  Williamsisthe diversity officer down at
10  work session if the Council feelswedon'tneed |10  Salisbury University. So we can grab
11  awork session, we can write it ourselves. 11  information from avariety of sources.
12 MS. PRICE: So my preferencewould beto | 12 Don't get hung up on the fact that the
13 rather than to even consider that, to certainly 13  work sessionisinthere. It'sjust avehicle
14  get from Ms. Ferullo and Mr. Hollisacoupleof |14 by which you can use to accomplish the task.
15  statementsthat we can incorporation and keep 15  Don't let that frighten you.
16 it very simple because we have alot of things 16 MS. PRICE: I'm not frightened by
17 onour plateright now. And whilethisis 17 anything.
18  important, thereis -- you know what our 18 | would also ask that we don't vote on any
19  calendar lookslike. 19  anything. We have alot on our plate tonight.
20 MR. PACK: | do. 20  We have some things that we have to vote on.
21 MS. PRICE: And | have completefaiththat |21 MR. PACK: Let's--
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1 MS. PRICE: SoI'm saying that eventhough | 1 MR. CALLAHAN: Aye.
2  weareableto vote on thistonight, all of 2 SECRETARY: Ms. Price.
3  thisstuff isall new in the last week. 3 MS. PRICE: Aye.
4 We have some things that we have to take 4 SECRETARY: Mr. Lesher.
5  voteson tonight like some of the charter 5 MR. LESHER: Aye.
6  things, the tax cap things -- 6 MR. PACK: Okay. The matter has now been
7 MR. PACK: That's going to be up to 7  amended. The resolution has now been amended.
8  members of this Council whether to move to 8 Itisé€ligibleto be moved to second reader at
9  second reader or not. 9 thistimetonight and voted upon tonight. The
10 First of all, for matter of record, let me 10  chair would entertain amotion to moveitto a
11  address Mr. Divilio's amendment to the 11  second reader.
12 resolution so we can at least get that added to 12 MS. PRICE: So my request is neither this
13 theresolution. Behind the word county 13  resolution or the next resolution that we vote
14  employeeswe had and board members as the 14  ontonight. We have alot on our agenda
15  amendment. 15  tonight.
16 Is there a second to the amendment as 16 MR. PACK: | don't foresee why setting
17 written? 17  thisaside as administrative resolutions
18 MR. LESHER: Second. 18  would -- | mean you're basically kicking the
19 MR. PACK: Seconded by Mr. Lesher. Any |19  can down the road.
20  further discussion on the amendment? Okay. 20 MS. PRICE: And we've always had an
21 Hearing none, Madam Secretary, couldyou |21 agreement if a Council member is not ready to
Page 55 Page 57
1  read that back to usfor the record? 1 vote--
2 SECRETARY: Anadministrative resolution | 2 MR. PACK: Isthere asubstantive reason
3 of County Council for Talbot County, Maryland, | 3  why we cannot move this to vote tonight?
4 requiring the development of a Talbot County 4 MS. PRICE: There'salot that's going on
5 Diversity Statement, providing for the 5  right now. | think that we are reacting
6  inclusion of such statement in the county 6  emoationaly.
7  employee handbook, and requiring awritten 7 MR. PACK: Ms. Price, again, | am not
8  acknowledgement from each county employeeand 8  reacting emotionally. Thisis something --
9  board member that they have received, read, and | 9 MS. PRICE: That'syou.
10  understand the Diversity Statement. 10 MR. PACK: Thiswas something that was put
11 MR. PACK: Thank you very much, Madam |11  before Council for over aweek to read and
12 Secretary. Just on the amendment alone, I'm 12 consider. If --
13  goingto ask to call for avote on the 13 MS. PRICE: I'm asking for more time
14  amendment. It was seconded by Mr. Lesher. 14  becausethere'salot of things going on right
15  Madam Secretary, to the amendment, pleasetake | 15  now.
16  yourroll. 16 MR. PACK: | understand. The chair would
17 SECRETARY: Mr. Pack. 17  entertain amotion to move to second reader if
18 MR. PACK: Aye. 18  such amotion can be made at thistime.
19 SECRETARY: Mr. Divilio. 19 MR. DIVILIO: I'll make that mation. |
20 MR. DIVILIO: Aye. 20  apologize for breaking the rule, Ms. Price.
21 SECRETARY: Mr. Callahan. 21 Butl think now isthe time, that we just can't
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1  keepwaiting on some of -- on thisissue. | 1  stepscame out of those trainings. So that is
2 think we can quickly get through it quickly. 2  thereason behind thisone. And it would just
3 MR. PACK: There'samotion to move to 3 giveusanannua report, it would give the
4 second reader. |sthere asecond? 4 Council an annual report from the County
5 Motion is not moved to second reader at 5  Manager's Office.
6 thistime. 6 Any question there?
7 Madam Secretary, you have a second 7 MS. PRICE: | think for the same reasons
8  administrative resolution. 8  that | think that that's already occurring, to
9 SECRETARY: Yes, | do. Anadministrative | 9 ask him to do it within the next 30 days with
10  resolution of the County Council for Talbot 10  everything else going on | think isway too
11  County, Maryland, requiring that the county 11  much to ask of the county manager.
12 manager produce areport for the County Council | 12 We want to do something on an annual
13 within 30 days on diversity training for Talbot 13 basis, but we've not had reports.
14  County employees and identifying future 14 I know what our staff does. | know the
15  training opportunities and establishing an 15  typeof training that is done amongst each
16  annua reporting requirement on diversity 16  other and the respect that's going on. | don't
17  training and opportunities for Talbot County 17  know that we need both.
18  employees. 18 And so maybe we, again, wait on this one
19 MR. PACK: Thank you very much, Madam |19  and decideif thisis something that needs to
20 Secretary. 20  bedone. I think that's just too much
21 Again, this was aresolution that | 21  pressure. We've got alot of stuff that we're
Page 59 Page 61
1  offered up to Council for consideration this 1  deding with. Let'sthink about whether this
2 evening. 2  canbedoneon an annual basisor if you do
3 AsMr. Hollis said, we've been good in the 3 adopt a Diversity Statement and you're signing
4 way we've gone about bringing diversity 4  off onit.
5  training to the county employees. There's 5 Again, it's not a problem that -- there's
6  awaysroom for improvement. 6 alot-- we havealot of other problems here.
7 What this resolution does is give this 7 | don't think that thisis one of them.
8  Council areport from him on an annua basis, 8 And | know that people will probably say
9  from the county manager on an annual basis 9  why isMs. Price putting these off, why don't |
10  outlining what those trainings entail and any 10  just accept them, issheracist. And I'm sure
11 futuretrainings that would be underway. 11  that there are people that say that.
12 Theideawas to have thisreport delivered 12 Has nothing to do with that. | am very
13 during the budgetary session so that you can 13 proud of this county, the way it has acted on
14  seeif there was funds needed for additional 14  issuesover theyears, theten yearsthat I've
15  diversity training going into the next fiscal 15  been here.
16  year. Thosewould be outlined by the county 16 And | know what issues, our problems that
17  manager as we move forward. 17 wehaveto deal with. And it's not one we have
18 And again, thisisjust away for this 18  incounty government.
19  Council and future Councilsto be put on notice | 19 And there's alot of other things besides
20 by the county manager asto what diversity 20  justracia issuesthat people need to think
21  trainings have taken place and what actionitem |21  about when they're treating each other. Andto
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1 singlethat onething out -- 1  pressed. Thereportisnot anything that would
2 MR. PACK: What onething areyoutalking | 2  beonerouson his part to create.
3 about? Singlewhat one thing out? 3 MS. PRICE: And remember, al of the --
4 MS. PRICE: Diversity training. | mean 4 MR. PACK: We can remove that part of it
5 it's-- 5  out of the equation.
6 MR. PACK: Diversity is more than just 6 MS. PRICE: | remember all of the
7  race. Diversity can deal with economic 7  statements at the Council comments two weeks
8 inequalities, it can deal with job 8  agoand you gave along list of comments before
9 inequalities. So diversity isnot just about 9  you came up with afew resolutions. And it was
10  race. 10  interesting because you listed al the
11 MS. PRICE: We're doing that. | don't 11 wonderful things about the county government.
12 know that we need areport onit. I'm saying | 12 So | was surprised honestly with the way
13 don't know. 13  thingshave gone. Again, you've been here 12
14 Because when we have problems, we have 14  years, I've been hereten years. It hasn't
15  closed sessions. We havetimeswhen HR orthe |15  been a problem.
16  county manager will cometo the Council and say | 16 And it was wonderful to hear you speak
17  we've got an employeeissue, we might haveto |17  about how good those types of things have been,
18  let someonego or thisisan issue. 18  thatit's not a problem here.
19 The openness and communication that we 19 So |l getit. | don't feel likewe
20  haveaways had, it'sjust not aproblem. | 20  necessarily need a statement, | don't
21 mean we know about everything. Sometimes 21 necessarily feel like we need areport.
Page 63 Page 65
1 they'relikewell, we don't even necessarily 1 If we end up in asituation where it was a
2 needtobringittous. 2 county manager here that's not being open and
3 Y ou told us about an issue today that 3 honest with us, then at that time. But I'm
4 didn't necessarily need to come to Council, but 4  just perfectly comfortable with the way the
5 heawayshas. 5  communication has been.
6 So yes, you'reright. We might not always 6 So again, can we think on this one again?
7  haveMr. Hollis. So maybe it's something you 7  If you want to introduce, you can.
8  adopt on an annual basis or whatever. Aslong 8 MR. HOLLIS: Sol really think the
9  as-- he'sgot (inaudible). | guess| don't 9  diaogue between the Council membersis
10  need areport from Mr. Hollisin the next 30 10  important, but | will say again, as| did
11  days. 11 previously, you need to figure out the vehicle.
12 MR. PACK: The 30-day report would 12 I'm moreinterested in what the goal and
13 encompassthe last two fiscal years of this 13  objectiveis.
14  Council so this Council could be made aware 14 | am committed to increasing diversity
15  what has happened while this Council hasbeen |15  training in the county workforce. Does that
16  insession. That'swhy that 30-day report, it 16  mean we have aproblem, I'm not even sure what
17 would just cover the last two years. 17  that means. Dol believe that we have issues
18 If Mr. Hollisfelt he needed more time, 18  that need to be explored and discussed perhaps
19  I'msurethisbody would give him more time. 19 inwayswe haven't before, | absolutely do and
20  The30days, asMr. Hollisaluded to in my 20  I'm committed to that.
21 conversation with him, will not be hard 21 | want to make sure that my governing body
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1 istelling meto gointhat route as well, 1  conversation.

2 though. 2 MR. CALLAHAN: | know it. | know it.

3 Again, | think we're doing agood job. | 3  Right. Yeah. | know wedid.

4 think thereis awaysroom for improvement. | 4 MR. PACK: Okay.

5  think diversity training, as Mr. Pack said, 5 MR. CALLAHAN: | know wedid. | know we

6  goeswell beyond just the issue of raceinto a 6  did, but | knew it was going to lead up to this

7  variety of different other factors aswell. 7  becauseit wasasurpriseto everybody. This

8  And] think that's something we should be 8 isn't ashock to methat we're at this point.

9  working on asabusiness, just as a general 9 | think what it is, Mr. President, I'm
10  ruleof operation. 10  justasking you. | think we're definitely
11 MR. CALLAHAN: Mr. President? 11  headed in theright direction. | just think
12 MR. PACK: Yes. 12 that we need to kind of go about itin alittle
13 MR. CALLAHAN: Sitting hereandwejust |13  bit different way.

14  seenthisand thisjust come out to us. 14 MR. PACK: | wish | shared your optimism.
15 MR. PACK: No. You've seen this before. 15  And sitting here this evening, | do not.
16 MR. CALLAHAN: Wéll, I'm just saying about 16 MR. CALLAHAN: Okay.
17  aweek ago with what you're asking us to ook 17 MR. PACK: | do not. | do not share that
18 at. 18  optimism that we are headed in the right
19 Isit possible, isit possible -- 19  direction.
20 MR. PACK: To kick it down the road? 20 MR. CALLAHAN: Okay.
21 MR. CALLAHAN: Wéll, bear with me now. |21 MR. PACK: I'm quite stunned.
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1  I'mnotusing that term, kick it down the road. 1 I will ask the Council. Thisiseligible

2 Isit possible for usto digest thisa 2  for second reader if there's amotion to do so

3 littlehit? Listento this. 3 thisevening. The chair would entertain that

4 | think we're all in agreement. 4  motion.

5 MR. PACK: | don't think we are, but go 5 MR. DIVILIO: I'll make that motion.

6  ahead. | don't think we are all in agreement, 6 MR. PACK: Motion made by Mr. Divilio for

7  but go ahead. 7  second reader. Isthere asecond?

8 MR. CALLAHAN: Wdll, | think wecanbe. || 8 MR. CALLAHAN: Second it.

9  think we can be because we're all trying to say 9 MR. PACK: Seconded by Mr. Callahan. The
10 thesamething. 10  matter is now on the motion to move to second
11 But isit possible to put this back on the 11 reader, Madam Secretary, please cal your roll.
12 agenda-- 12 SECRETARY: Mr. Pack.

13 MR. PACK: | would ask the same question. | 13 MR. PACK: Aye.

14 What's the substantive reason why we could not | 14 SECRETARY: Mr. Divilio.

15  act onthisthisevening? 15 MR. DIVILIO: Aye.

16 MR. CALLAHAN: Wéll, | wasjust thinking | 16 SECRETARY: Mr. Callahan.

17  itwould be niceto talk to each member about 17 MR. CALLAHAN: Aye.

18 it and talk with the manager about it, because 18 SECRETARY: Ms. Price.

19 it seemslike you two weretalking. I'd like 19 MS. PRICE: Thisisto move to second
20  tobealittle bit moreinvolved -- 20  reader, right?

21 MR. PACK: Youand | had anice 21 MR. PACK: Yes.
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1 MS. PRICE: No. 1 SECRETARY: Mr. Pack.
2 SECRETARY: Mr. Lesher. 2 MR. PACK: Aye.
3 MR. LESHER: Aye. 3 SECRETARY: Mr. Divilio.
4 MR. PACK: Matter is now before Council 4 MR. DIVILIO: Aye.
5  for second reader. Any other discussion before 5 SECRETARY: Mr. Calahan.
6  Madam Secretary reads it again? 6 MR. CALLAHAN: Aye.
7 MS. PRICE: So I'm just going to say the 7 SECRETARY: Ms. Price.
8  reason for my voteis not avote against this. 8 MS. PRICE: No.
9 We have always had the courtesy to allow a 9 SECRETARY: Mr. Lesher.
10  Council member to wait on avote. 10 MR. LESHER: Aye.
11 We have so much on our plate right now. 11 MR. PACK: Okay. The matter passes.
12 MR. PACK: WhichisI'm stunned that we're | 12 MS. PRICE: Totally different topic. |
13 taking solong with these. | am really stunned 13  got amessage that someoneis not able to hear
14 thatit'staken us 20 minutes to go through 14 it on Webex and they don't know if it's their
15 these. You're absolutely right. 15  computer or if it's something else.
16 MS. PRICE: | haven't had timeto talk to 16 Isthere away to just check with our IT
17  county manager, as Mr. Callahan suggested. 17  Department that everything is functioning? He
18 Has anybody looked at our agendarecently? |18  hearsme. Sol guessitis.
19  Hasanybody looked at the amount of e-mailsand| 19 MR. HOLLIS: Your IT Department is right
20  thethingsthat we're dealing with on top of 20  here.
21 COVID and the economy and al of those things? | 21 MS. PRICE: Okay. So maybeit'sthe
Page 71 Page 73
1  Andto me, those are things that need to be 1  person'scomputer. Thank you.
2 addressed that are going to require alot of 2 MR. PACK: We now have the added item to
3 our attention. And theresalot to digest -- 3 theagenda. I'll pull that up. And thisis
4 MR. PACK: Certainly not diversity in the 4 also under administrative resolution.
5  county. 5 MR. DIVILIO: Yes.
6 MS. PRICE: -- like other Council members 6 MR. PACK: Okay. Madam Secretary, do you
7  havedone, towait onthevote. Andthatis 7  havethat resolution in front of you?
8  not -- I'm not getting the courtesy of that 8 SECRETARY: Yes, | do.
9 vote 9 MR. PACK: Will you please read the title
10 So in that case | wouldn't be supporting 10  of that resolution.
11 it at thistime on June 23rd. 11 SECRETARY: An administrative resolution
12 MR. PACK: Madam Secretary, pleaseread |12  of the County Council for Talbot County,
13 theresolution. 13  Maryland. Providing for the replacement of the
14 SECRETARY: Anadministrativeresolution |14  Tabot Boys Monument with ajoint monument
15  of the County Council -- 15  listing the names of all of those from Talbot
16 MS. PRICE: I'll still ask that so much be 16  County who served in the Civil War.
17  considered areading. 17 MR. DIVILIO: It'svery short. Canyou
18 MR. PACK: Any objection to Ms. Price's 18  read the (inaudible) now therefore?
19  motion? Hearing none, the matter is now before | 19 SECRETARY: Whereas, the Talbot Boys
20  Council for avote. 20  Monument on the Talbot County Courthouse
21 Madam Secretary, please call your roll. 21 groundsonly lists the Confederate soldiers
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1  from Talbot County who served in the Civil War.| 1  alter the current monument to make it one Civil
2 And whereas, it has come to the attention 2 War monument showing both.

3 of three consecutive County Councilsthat the 3 The Civil War monument, there's alot of

4  Tabot Boys Monument tellsonly onesideof the | 4 nervousness about the copper statue being 100
5 story. 5 yearsold. Also, because of how it has been

6 And whereas, the County Council recognizes | 6  interpreted for so long, | think that it would

7  moreindividuals from Talbot County served in 7  not benefit what | was trying to achieve.

8  theCivil War, namely Union soldiers. 8 Going back and building a Union monument
9 And whereas, in a showing of how Talbot 9 tomatchit, that has been brought up several

10  County is aplace where people from many 10  times. It's never been funded. It's never

11  backgrounds come together to enjoy the county's | 11 been done. And the other one was privately

12 natura beauty, spend time with family, and 12 funded.

13 pursue avariety of recreational activities, 13 It would also encompass -- there were only

14 the County Council finds that the Talbot Boys 14  about athird, three and a half times as many

15  Monument should be replaced with ajoint 15  Union soldiers as there were Confederate

16  monument listing the names of all those from 16  soldiers. Then again, you're not going to

17  Tahbot County who served in the Civil War. 17  appease people because you're going to end up

18 MR. DIVILIO: Thank you. Sothiswasmy |18  with two different statues that show two

19 idea After speaking with so many membersof |19  different things. It doesn't bring it back

20  thecommunity, hearing different sides, 20  together.

21 different histories, different opinions of 21 So | have gone out and found an artist, a
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1  history, different takes onit, and then 1  sculptor. AndI'll passthese out to you. |
2 looking around at other monuments around the 2 have enough for seven and for the newspaper so
3  state, what they've done. 3 that they could haveit aswell. Andthisis
4 The onethat | found that really 4  what we've come up with so far.
5 interested me the most was up in Chestertown. 5 MS. PRICE: That's not going to work.
6 It'sidentical to our base basicaly. It's 6 MR. DIVILIO: Sothisiswhat we came up
7  just ablock, stone block that lists all the 7  with after looking at what's in Gettysburg.
8  names of the soldiers, and it was completed 8  Gettysburg has a monument for Maryland. It has
9  withinfive years of us building just the 9  theUnion and the Confederate soldier at the

10  Confederate side of our Civil War monument. 10 top. They're propping one another up. They

11 My goa -- so then | looked at that and | 11 both kind of appear to look like they're

12 thought well, that looks fair. Nobody has 12 injured on the battlefield.

13 complained about that because it's on their 13 And this also came from there was a member

14 monument row. It just shows everybody that 14 of the community who sent me some different

15  fought in the war, not just one side of it. 15 ideasand things. Northern Ireland, they have

16 So then | went back and | asked a stone 16  thereaching of the hands where every time

17 masontocomeinand givemepricesonwhatit |17  they're ableto makeacivil union or get a

18  would cost to do everything | said in the last 18 little bit closer, they dlide the monuments a

19  meeting, to remove the statue that we have now, |19 little bit closer where the hands are coming

20  thewhole monument, to duplicate the entire 20  closer and closer to shaking out and reaching.

21 monument that we have, and to seeif we can 21 Thisis not what I'm going to ask for
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1  anybody to vote on obviously tonight or 1 therewasacCivil War, but we came back and
2 hopefully thisis avery rough sketching and 2 herewe aretogether.
3 ideaof what I've come up with. 3 So that's the approach that I'm coming
4 My goal isto take the Tabot boy off of 4  from. | know that we have lots of different
5 thestatue, save that. It's part of history. 5  thingsthat we're going to discuss about how we
6  It'sinbooks. It needsto be ableto be seen 6  can handlethisand other approaches, but this
7  somewhere, whether it'sin abasement and comes| 7  isthebest that | could come up withina
8  upfor areunion thing or whatever. But to 8  week.
9  createatrue Civil War monument on our land 9 MS. PRICE: | guessit'sfrustrating that
10  herethat showsal of the names, everybody 10  weveoffered -- | think that's beautiful. |
11 fairly who fought, but the fact that we all 11 think that's beautiful. And if you could do it
12 cameback. And that'swhat Talbot County is. 12 and actudly incorporate the boy who is there
13 Y ou may fight with one another, aswe 13 with another one rather than losing him.
14 have. Wewill aways disagree on many 14 But groups, we've met with groups. And
15  different things. But at the end of the day, 15  they seem to have been willing to do either
16  we've come back and we're still making huge 16  something like this or build the Union one.
17  leapsand boundsin diversity and dealing 17  Because again, we didn't build anything. We
18  with -- and working together with race 18  didn't build the Confederate one. We're not
19  relations. 19  saying, | assume, you told me that you were not
20 | know my lifestyleis completely 20  planning -- | mean this would have to be
21 different than what was available to my 21  privately funded.
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1  parents generation and what they went through 1 MR. DIVILIO: Yes. | want thisto be
2 with segregation of schools versus when | was 2 privately funded.
3 inhigh school, we had teachers who went back 3 MS. PRICE: But all these years, nobody
4  tohistoricaly black collegesto try to bring 4  hasever come up with the funds.
5 more diversified teachers to our schoal, trying 5 We've talked about a Union soldier and if
6  to bring diversity into our school. 6 they wanted to do that. Groups have expressed
7 So there's alot that I've seen that | 7  onmultiple occasions to do that. They've
8 loveabout Tabot County. And my favoritepart | 8  never come up with the funding.
9  ishow wedo look out for one another. 9 And then there have been a couple of
10 And these two are looking back to each 10  people who have suggested something similar to
11  other, reaching out. And my goal istocomeup |11  thisideaof taking the boy off and bringing
12 with aunity statue that isfair, shows equal 12 back with something else rather than going
13 representation, and I'm going to keep saying 13 completely from scratch. And nobody has ever
14 this. Think of the unveiling. Think of the 14  donethat.
15  unveiling when we take off the cover, bring 15 It makes me think that's not what they
16  everyone back together in Talbot County andsay | 16  ever wanted. What they want is this one gone,
17  yes, werecognize what was on our land or on 17  period. I'm not sure that they -- there are
18  our courthouse lawn for over 100 years, wesaw |18  going to be some people who would say thisisa
19  that, we recognized it. 19  beautiful idea. And of course, it'sa
20 No one has built the other side. So here, 20  beautiful idea.
21 now it'sour turn to correct that and say yes, 21 But it's sad to me that over all these
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1  yearsthat nobody has ever put their money 1  peoplee-mail me. | hold people to their word.
2 wheretheir mouth is because they havecometo | 2 I'mbeing held to my word. That'swhy I'm
3  us. Wevehad work sessions. And they said 3 bringing this up.
4  they were going to do it and they never did. 4 So | will hold people to their word. And
5 So my only fear isthat nobody will fund 5 | think the community can get behind coming
6 this 6  together.
7 MR. DIVILIO: So I've mentioned thisto 7 MS. PRICE: So we do have some other
8  veryfew people. But thefew that | have 8  thingstodiscuss. That'sjust the laying
9  mentioned it to, each one I've said that this 9 forth the concept this evening?
10  isgoing to be privately funded, whether crowd | 10 MR. DIVILIO: Correct, yes.
11  funded or through the Midshore Community 11 MR. LESHER: Wéll, | want to commend
12 Foundation. And everyone hassaid let meknow |12 Mr. Divilio for bringing this forward. | think
13 whenit'sset up and I'll go over there. 13 it does move the conversation forward.
14 MS. PRICE: That's what they said to us 14 Whatever the course forward is once the
15  before, too. 15  Tahbot Boys Monument is removed, | think does
16 And people have written us e-mails saying 16  needto be certainly publicly vetted.
17 I'll put forth thefirst $10,000. And they say 17 But by putting a concrete idea on the
18 it 18  table, I think that does move usin that
19 I'm just saying it's hard to actually make 19  direction and | thank you for doing that.
20  that part of it happen. 20 And regardless of who the scul ptor might
21 MR. DIVILIO: My thought wasthat, being |21  beor what the content might be, whether it
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1  privately funded, and we're going to talk about 1 honorsall those who served or thosekilled in
2  thebalot later, everybody wants avoice and 2 action, asthe Vietnam and the proposed World
3 anopportunity to make a difference. 3 Warl and World War 11, and Korean War
4 And by being privately funded, by being a 4 monuments do, whatever the content is ought to
5  pieceof unity for the community, it gives 5  beequaly publicly vetted.
6  everybody the opportunity to go up to the 6 But | think that this moves the
7  Midshore Community Foundation, fivebucksor | 7  conversation forward. And | want to thank you
8 5,000 bucks. Thiswill take the community to 8  for offering this up.
9  cometogether to do it. 9 MR. DIVILIO: Thank you.
10 I will -- when | first, | spoketo a 10 MR. CALLAHAN: | want to say, commend you
11 gentleman about thisin the beginning and | 11  too for putting yourself out there.
12 said | don't want to bring the statue up and 12 Great idea. You put alot of hard work in
13 dividethe county while were dealing with such | 13 it. It doeslook phenomenal. It does move the
14  adifficult budget time. 14  conversation in the right direction. | really
15 Now we've moved to the budget issue, and 15  fed likethere'salot to be said with that
16  there'sdiscussions of moving it. So that's 16  picture.
17 when | was prepared to bring this back up. 17 Talbot County is so unique. We're going
18 So | think it'sagood timing for it, both 18  to be coming together, just like everybody is
19  community wise and | feel that people will. 19  saying. And that's our whole goal. | think
20  Now that we know that thereis alot of 20  everybody'sgoal heretonight to talk through
21  unsettling feelings towards this, and we've had 21  thisisstarting the conversation. And we've
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1  dtarted it, we're moving forward, you can see 1  assembleyour partners, assemble your artist,
2 good things going to happen. 2 assemble your funding source, and put forth an
3 And let's say face it. Whatever we come 3 ideafor this Council to act upon.
4 upwithisgoing to be agreat opportunity to 4 Thisisjust aconversation piece. And it
5  moveforward with Talbot County because, like | 5  really took up vauabletime just to have a
6  yousad, likeyou said, something like that 6  conversation about something that is not going
7  actudly asfar asthe public is concerned and 7  tobeacted upon.
8 themediaisconcerned could be huge. It could 8 So | think that conceptually what you're
9  bereally huge. 9  tryingto doisto bring people together, and |
10 So | really appreciate the effort. This 10  support that wholeheartedly, | support that.
11  givesusan opportunity to think about it. And 11 There's avehicle by which to do that,
12 we've got more stuff here that we're going to 12 whichisto give us anideahow it's going to
13 betalking about tonight that's going to be 13  befunded. | even said to you earlier that if
14  somegreat ideas. And I'mlooking forward to 14  you'regoing to be apart of that creation of
15  talking through it. 15 that ideaand that team, you probably want to
16 MR. DIVILIO: So my goal would be from 16  recuseyourself from thevote. So to say this
17  this, to come back in two weeks with an 17 ismyidea, I'm going to get ateam and bring
18  organization that will be able to manage the 18 it back, | have issueswith that. Not the
19  fundraising because | don't want to get 19  idea But the process by which you're going to
20  involved with that while | still -- I'd rather 20  doit whenthereisaready aresolution on the
21  passthison to an organization to moveforward |21  book to do that.
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1 withit. 1 | don't know whether Mr. Kupersmith
2 But my goal would be to come back in two 2  enlightened you on that. But there's already a
3 weekswith that and then bring that up for 3 vehicle by which to do that. And if he hasn't,
4  consideration. 4 I'll talk to him about that as well.
5 MR. PACK: Again, Mr. Divilio, aswe 5 MR. DIVILIO: Hedid. Wedid review it.
6  talked about earlier today, | didn't seethe 6  And thereason for some of the wording on this,
7  necessity of thisbeing an item on the agenda 7  whenyou look at my resolution, | looked at
8  because conceptualy, as Ms. Price pointed out 8 yoursand | updated yours with mine. And the
9 toyou, we have aresolution in place to alow 9  only addition really was just changing the
10  peopleto bring usideas and concepts. And 10  wording and adding a statue, opposed to just
11  thiscould have certainly been done on that 11  taking down one piece.
12 resolution to do that. You could have 12 So that's what | was thinking of how can |
13 assembled your group, made a presentation to 13 completethisinstead of just the thought
14  the Council under that current resolution to do 14  process of are wejust going to remove the
15  whatever rendering you want to do. 15  Confederate statue and then leave nothing on
16 | just didn't feel that it was necessary 16  thegroundsfor a Civil War monument, which is
17  totake up thetime for Council to see your 17 awaysmy follow-up question.
18 ideaasan agendaitem whenyou already hada |18 MR. PACK: And there's avehicle by which
19  vehicle by which to do that, which wasthrough |19  to do that, which is the current resolution.
20  theresolution that was already drafted. We 20 MS. PRICE: The resolution has already --
21  taked about it at length today. You could 21 MR. PACK: There'saresolution --
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1 MS. PRICE: No. | amdisagreeing. The 1  doesn't mean that something is being done.
2  languageisvery different. Theway they start 2 It'sjust for introduction purposes only.
3 outisvery different. Sol do think they 3 Okay.
4  needed to be separate. 4 Madam Secretary, now we're going into our
5 You're not introducing it tonight. | 5  numbered resolutions portion of the agenda. If
6  appreciate the fact that we've had the 6  youwouldn't mind reading the first resolution.
7  discussiononit. | think it'saconcept to 7 SECRETARY: A resolution to place a
8  haveahbuffet of options possibly on thetable. 8  question on the ballot at the November 2020
9 And it is one that there was a gentleman, 9  genera election to amend Section 205 of the
10  and| can't remember his name. 10  Tabot County Charter to establish term limits
11 MR. PACK: Mr. Merrill. 11  for Tabot County Council members.
12 MR. DIVILIO: Mr. Merrill. 12 MR. PACK: Okay. | believe this matter
13 MS. PRICE: Who had asimilar idea. We 13  came between Mr. Lesher and myself. Pete, |
14  never saw renderings or anything like that. 14  don't know whether you want to speak to it
15 MR. PACK: There was renderings, there 15  first. If not, I can jump on, I'll take it.
16  wererenderings. But those were never 16 There are certain, in the current code,
17  presented to Council and acted upon. 17  certain department heads are required to live
18 Can we go onto our numbered resolutions 18  within-- am | not on the right one?
19  now? Okay. 19 MS. PRICE: Did you just say term limits?
20 | will say to the audience before we go 20 MR. DIVILIO: Term limits.
21 into our numbered resolutions, these 21 MR. PACK: Oh, I'm sorry. Mr. Lesher, |
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1  resolutionsarefor introduction purposes only. 1  doapologize. Excuse me. I'm on the wrong
2 Therewill beno vote on any of thesenumbered | 2 one. Thisisme. So| apologize, Mr. Lesher.
3 resolutionstonight. | say that to the persons 3 Thisisnot you.
4  inthegallery, also the people who may be 4 The term limit concept was one that | came
5  joining by phone. 5  upwith, not Mr. Lesher, dealing with how
6 We have one, two, three, four numbered 6  future Councils may evolve. Again, when we
7  resolutions. All numbered resolutions must 7  tak about having access with diversity, having
8 haveapublic hearing. All humbered 8  anopportunity for personsto join the Council
9  resolutions must have a public hearing. And 9  through amore routine or regimented manner,
10  it'sduring that public hearing time that you 10  setting term limits would be one vehicle by
11  canvoice your opinion on those resolutions. 11 whichtodothat. Sure, the voters have their
12 Sol just wanted to make that clear on the 12 say. Butit would be one vehicle by which to
13 onset that these numbered resolutions that 13  dothat.
14  you'regoing to be hearingin justamomentby |14 This resolution would set in place a
15  Madam Secretary are just for introduction 15  two-term limit on an individua to serve two
16  purposesonly. 16  four-year terms. And then he or her would have
17 It takes one Council member to introduce 17  to step off the Council for afull term before
18  just by lifting his hand or her hand and that 18  being dligible to be considered for another
19  matter isnow introduced for public hearing. 19  édectioncycle.
20 So | just want to make sure that just 20 Again, the premise behind this particular
21 because amember may lift his or her hand, 21 ballot question would allow avehicle by which
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1  youwould get more diversity personson the 1  Republicans and five Democrats.
2 Council in amore regimented way. 2 And people were replaced in the 2018
3 Within the resolution, it would allow for 3  eection. And that'sasfar asback | go.
4 aCouncil member to come back in and fill a 4 But thereis plenty of turnover on the
5  term that was not completed. If a Council 5  County Council and plenty of accountability. |
6  member was unable to complete hisor herterm, | 6  think two terms-- | mean if you were ever to
7  that exiting Council member would be allowedto| 7  havethisdiscussion, and | don't think with
8  come back onto the Council to fulfill that 8  dl of the other things, again, that we're
9  term, but then would have to step off once that 9  dealing with, that we need to put another
10  termisover with. 10  ballot question forward, | personally don't
11 So it would, again, create avehicle by 11  think thisoneis appropriate.
12 which you would have a more diverse Council on| 12 Again, plenty of accountability. We see
13  atwo-term cycle. Sothisisoneeffort, 13  youal every day and you vote usin and out of
14 again, to bring those diverse voices onto the 14  office. Youcall uson our cell phones. |
15  Council. Sothisiswhy | put forward this 15  redlly don't think thisoneisat all
16  particular resolution. 16 necessary. | just really don't see putting
17 Any comment or question? 17  thison the balot.
18 MS. PRICE: Wéll, no. | definitely have 18 If you all felt that way, you probably
19  something to say on this one. 19  wouldn't have voted certain people back. And
20 Thisis something that is probably 20  it'sjust so hard to find people. Y ou have no
21 appropriate at the federal level, possibly the 21  idea
Page 95 Page 97
1 Statelevd, but not inasmall little rural 1 And you've got three business people
2 county. Itisso hardto find people, good 2  ditting here. Our businesses to an extent are
3 people, not just filling slots. Really hard to 3 putontheline every day. We haveto be
4  find good people to serve. 4  very -- we have to say what wefeel. We have
5 And we are so close to the people. You 5  tovotethe conscience of what we fedl isin
6  seeusevery day on the street, in the grocery 6  best interest of the mgjority of Talbot County
7  store. Andwe are held more accountable at 7  citizens, but we're always going to make
8  thislevel, and maybe aTown Council personin | 8  somebody upset.
9 asmall area, than any other elected official 9 And | mean | know I'm not planning to do
10 that'sthroughout the country. 10 thisagain. It'stoo hard on my business.
11 And | remember when | first ran in 2010, 11 It's tough to find good people. So |
12 there weretwo sitting Council members, very 12 don't think it's necessary because you already
13 popular, familiar people who got voted out. 13 haveonewho isnot going to run again.
14  Andthey brought in some new blood. Andthat | 14 Anyway, that's along way of saying I'm
15  would be meand Mr. Hallis. 15  not supportive of thisin any way, shape, or
16 In 2014, we couldn't even find ten 16  formand not at two termsfor sure.
17  candidatesto run. We only ended up with 17 MR. PACK: Any other comment? I'll ask
18  seven, and two of them were kind of by default | 18  for ashow of hands for introduction.
19  because two people after aprimary couldn't 19 MR. LESHER: Mr. Pack, just aquestion.
20  continueon. Soyou couldn't evenfindenough |20  We've been -- refresh my memory. We've been
21  peopletofill afull balot of five 21 blessed with your presence on this Council for
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1  how many terms now? 1 MR. PACK: Two terms.
2 MR. PACK: Thiswill be my third, fourth, 2 MR. CALLAHAN: Two terms gives you enough
3  13thyear. 3 time. We briefly talked about it. But | would
4 MR. LESHER: And in your opinion, would 4 liketo see--
5  Tabot County's Council have been more diverse | 5 MR. PACK: Again, thisisjust for
6  and more blessed if you had been precluded from | 6  introduction. | don't want to keep on going
7  running for athird and fourth term? 7  down therabbit hole. So | canintroduceit by
8 MR. CALLAHAN: You stopped thevehicle. | 8  myself and just set it in for apublic hearing.
9 MR. PACK: That's agood question, Pete. 9 MR. CALLAHAN: Okay. No problem.
10  That'sonethat this particular resolution 10 MR. PACK: So Madam Secretary.
11  would alow to seeif that's the case, to see 11 MR. CALLAHAN: Sol cantalk youinto
12 if persons leaving after serving two terms 12 something then, right. Okay, that's good.
13 would open the door for more diversity on the 13 MR. PACK: Madam Secretary, I'll introduce
14  Council. 14  thisparticular resolution. And we'll set it
15 That's the objective of the resolution, is 15 infor apublic hearing and, therefore, we can
16  toallow for that vehicle to happen. Of 16  hear from the public to seeif thereisan
17 course, the citizens have the fina say, of 17  outcry for aterm limit or not. But at least
18 course. 18 et the people have a say-so on the matter, as
19 Trappe has aterm-limit Council. 1 think 19  weshould aways do.
20  Prince George's County has aterm-limit 20 The resolution number is 289, and |
21 Council. I can't think of others off the top 21 believe we're set for the 21st for this one?
Page 99 Page 101
1  of my head, but there are other County Councils | 1 SECRETARY: No. It would be the 14th.
2 and municipalities and townships that haveterm | 2 MR. PACK: The 14th for this one, okay.
3 limits. Soit's not that unheard of to have a 3 SECRETARY': July 14th.
4 term limit seat of government. 4 MR. PACK: July 14th. Time, please.
5 MS. PRICE: Most of them are much larger 5 SECRETARY: At 6:30.
6  jurisdictions where you can find people. 6 MS. PRICE: Ish.
7 But we have the citizens decide on this 7 SECRETARY:: In thisroom.
8  every four years, and they either vote you back 8 MR. PACK: 6:30 herein the Bradley
9 inorthey vote you back out. And they have 9  Meeting Room for Resolution 289. Okay.
10  certainly turned over several Council members | 10 Moving onto the second numbered resolution
11 atatime. 11 againfor introduction purposes only, Madam
12 | don't hear acall from the people 12 Secretary, would you please read the
13 talking about you need term limits. Because if 13  resolution.
14 you think you need term limits, guess what, 14 SECRETARY: A resolution prohibiting
15  you're not going to get voted back into office. 15  statues depicting persons, signs, or symbols
16 MR. PACK: Any other questions, comment? |16  associated with military action on Talbot
17  Yes. 17 County property and providing for the removal
18 MR. CALLAHAN: Yeah. Look at him. 18  of the Tabot Boys Statue while retaining the
19 MR. PACK: Yes, Mr. Callahan. 19  base of the monument.
20 MR. CALLAHAN: I'malittlebit like Pete. | 20 MR. PACK: Thank you, Madam Secretary.
21 I'mnot sure that two years -- 21  Thiswasanother resolution that | put forward
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1  tothisCouncil for consideration. 1  Perhapsthat's avehicle by which this Council,
2 | don't need to go back down through the 2 maybe another Council may go to.
3 long history of the Talbot Boys Statue and what 3 But it has reached atimethat | feel that
4 we've seen recently regarding monumentsaround| 4 the statue should be removed.
5  thecountry being removed and thereasonswhy. | 5 And retaining the base, if you were to do
6 I've spoken with some of you personally 6  something similar to, again, what was floated
7  about my reasons for introducing this 7  hereearlier, then you could do an inscription
8 resolution. | dofed thatitistime. | 8  of the Union soldiers and find away to
9  think that this county has reached a point 9  incorporate that into the base.
10  where, again, we have to say what we mean, as!| | 10 After the public hearing, who knows. It
11  did earlier with the Diversity Statement. 11  may be amotion to remove the base al in
12 The statue, quite honestly, has become to 12 itself and open the space up for maybe an even
13  measource of adistraction. We do havea 13 more grander type of amonument to be donein
14 number of things that this body and future 14  remembrance of both Union and Confederate
15  Councilswill haveto do. And to keep coming 15  soldiersherein Talbot County.
16  back to the question of the removal of the 16 | don't know. | don't know the answer to
17  Tahbot Boys Statue is not one that any Council 17  that. | just know right now | feel that
18  should waste any moretime on. 18  something needs to be done and thisis a step
19 So the flag, the CSA that's on the buckle 19  forward in doing that, isto remove the Talbot
20  of the statue, to some people are very 20  Boys Statue, allow the citizensto talk to us
21 offensive. AndI'm not one person to ever tell 21 during the public hearing process, and then see
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1  aperson that they don't have theright to feel 1  what next steps or step this Council desiresto
2 theway they fedl. Soif personsare saying 2  make
3 collectively that they feel acertain way when 3 So that's the reason for the resolution
4  they seethat statue, when they see the 4  that | offer this evening.
5  unfurled flag over the shoulder of the boy or 5 If there are no comments or questions, |
6  they seethe CSC on the belt buckle, that it 6  will --
7  makesthem feel acertain way, and if that's 7 MS. PRICE: | prepared a statement. And |
8 thecase | need to listen and also hear what 8  think it's probably more appropriate to read it
9  those persons are saying. 9  now during this before we introduce any
10 And | have. And it has certainly struck a 10  resolutions.
11 chord with me. 11 And | do have extra copies for the press
12 As| said to you earlier today, 12 afterwardsif you grab one from me.
13 Mr. Callahan, things change. Seasons change, 13 No decision made through fear and
14  technologies change, and people change. 14  intimidationisfor the civic good. Such
15 It was once told to me that a man who 15  decisionsare morally empty and dangerous to
16  failed to change hismind will never changethe |16  thefabric of our community and to the
17 world around him. So| have changed my mindonl17  Consgtitution --
18  theTalbot Boys Statue. | think that it is 18 MR. PACK: Ms. Price, I'm going to stop
19  timefor it to be removed. 19  younow just for order. Right now we'rejust
20 Mr. Divilio floated an idea earlier that 20  asking for introduction of this.
21 he's maybe working on with another group. 21 If you want to save them for your closing
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1  comment -- 1  words of explanation after that introduction?

2 MS. PRICE: I'drather just finishit. 2 MS. PRICE: Yeah. | mean we always have

3 MR. PACK: Just for amatter of order, 3 discussion on aresolution. I'm highly

4  you'reout of order reading that at this 4  offended at the moment.

5  particular time. 5 MR. PACK: Ms. Price, we do have --

6 MS. PRICE: If | werejust going to make 6  Ms. Price, read your statement. We will

7  comments, I'd be able to make comments. | 7  entertain youtoread --

8  choseto write them down. 8 MS. PRICE: Thank you. Otherwisewere

9 And you're going to interrupt something 9  going to be another two or three hours and
10  when| don't know how long the pressis going 10  possibly public comment even later than that.
11 tobehere. They may leave. 11  Soyou know.

12 So I'm going to ask for the courtesy -- 12 No decision made through fear and
13 MR. PACK: Ms. Price, just as a matter of 13 intimidation is for the civic good. Such
14 order. If the matter hasn't even been 14  decisionsare morally empty and dangerous to
15  introduced, if you wanted to -- 15  thefabric of our community and to the
16 MS. PRICE: Okay. Introduce your 16  Constitution under which this nation has
17  resolution. Then I'll read it. 17  existed for nearly 300 years.
18 MR. PACK: The chair would ask for ashow | 18 While there are those who are demanding
19  of handsfor introduction of the resolution as 19 theimmediate removal of the statue, thereis
20  read. By Mr. Lesher and Mr. Pack. 20  another group of people who are afraid, afraid
21 The resolution number is Resolution 290, 21  tospeak out for fear of being labeled or,
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1  andl believethis public hearing we will have 1  worseyet, targeted.

2  setfor... 2 These are not the tactics of afree

3 SECRETARY': Tuesday, July 28th, at 6:30, 3 society. They arethetacticsof an

4  inthe Easton High School Auditorium. 4 authoritarian government, and we should never

5 MR. PACK: Tuesday, July 28th, 6:30. And | 5  embracethose.

6  again, please make note that this public 6 Instead, we need to calm our voices and

7  hearing will not be held here. 1t will be held 7  treat each other with civility so that we

8  atthehigh school at the auditorium. In that 8  actualy hear each other's voices, all of them.

9  case, weregoing to alow for more citizens to 9  Those who are threatening us are simply using
10  comein and give public testimony on the 10 thetacticsthey would have usto believe that
11  resolution. 11  they abhor.

12 We will not have the Webex set up for 12 No matter what | say, there will be people
13 personsto call in and give their statements. 13  who disagree.

14  Soitwill bedonein person only at that time. 14 In ten years, |'ve never catered to one

15 Isthat correct, Ms. Morris? 15  group or voted on the basis of those who are

16 MS. MORRIS: Correct. 16  themost vocal publicly, nor will | do so now.

17 MR. PACK: Just in person, okay. 17 Removing the Talbot Boys Statue might be a
18 Ms. Price, I'm going to move onto the next 18  real issuein our community or it might simply
19  resolution so we can get through these next 19  bean abrupt reaction to the chaos that is

20 two. 20  being fanned around the country.

21 MR. LESHER: Mr. Pack, we can't offer any |21 | do know one thing. Removing the Talbot

28 (Pages 106 - 109)

Veritext Legal Solutions



Talbot County Council Meeting

June 23, 2020

Page 110 Page 112
1  Boys Statue has nothing to do with George 1  creative and possibly blending two statues
2 Floyd, though his horrible death is being 2 together and including al the names, both
3 hijacked. 3 Union and Confederate, no longer seem to be
4 Surely everyone who reads seriously about 4  willing to compromise. Thisisareal loss.
5  what is happening in this country is aware of 5 Weareneighbors. We arefriends. We sharea
6  thetakeover of amovement that began with an 6  messy, painful, and mostly positive history
7  honest protest against the murder of George 7  sincethose days.
8  FHoyd and the demand that law and order be 8 If the County Council or the citizensvia
9  administered in ajust and equitable way. 9 aballot question, which I'll be discussing
10 | watch what has happened in this country, 10  going forward, do decide to remove the statue,
11  andit makesmesick. The daytime peaceful 11  thenit should not be done within the context
12 protests have escalated too often into chaos 12 of the chaosraging in our country.
13  andlawlessness. I'm outraged by the looting 13 Never should an individual or an elected
14  andtherioting. But | was not elected to 14 body succumb to the demands of those who wish
15  solvethe problemsin Minneapolis, Seattle, New |15  to destroy law and order. We should not be
16  York, or even Baltimore. 16  influenced by an angry national movement. Our
17 | was elected to balance a budget, | was 17  actionsmust bein relation to our county.
18  elected to guard the taxpayer dollars and 18  Decisions must not be made on the emotions of
19  spend your money wisely. | was elected to make | 19  the day.
20  decisionson zoning issues. | was elected to 20 Should my opinion matter? Asacitizen,
21 help oversee county government. 21  yes. But asan elected Council member, no. We
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1 | was not elected to make a decision on a 1  must take the timeto listen to everyone and
2 statuefrom 100 years ago. If that werethe 2 gather all the factsagain.
3 case you would have an entirely different 3 Maybe thistimeis different. |
4  Council sitting here. 4  acknowledge that. But I'm going to take the
5 We have been through this, not once, but 5  timeto make sure that we do that.
6  twicesince I've been on the Council. We 6 | do hope that we can put an official poll
7  carefully weighed the factsin the past, held 7  outto the people. That isthe only way that
8  public hearings, and made options available for 8 itwill allow usthetimetoweigh all the
9  groupsto balancethe story. First, with the 9 factsand absorb what is going on all around
10  Frederick Douglass Statue and also offering 10 us
11  spacefor aUnion memoria if groupsdesiredto | 11 Thank you.
12 build one, which we just talked about. 12 | appreciate reading the statement now
13 Discussions were held, work sessions were 13  beforeweareall very, very tired in about
14  undertaken, and there seemed to be a 14  threehours. So thank you.
15  willingness for compromiseto truly tell the 15 MR. LESHER: Mr. Pack, just briefly.
16  whole story of this county in the context of 16 MR. PACK: Please.
17 very red conflict between those who supported | 17 MR. LESHER: | did sponsor this resolution
18  the Union and those who supported the 18  withyou. And by doing so, it is not because |
19  Confederacy, not just tear down somethingthat | 19  support leaving the pedestal in place, removing
20  ispainful for some. 20  only the monument.
21 People who were once open to being 21 But because thisis a numbered resolution,
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1 thiswill givethe public ahearing, an 1  R10A zoning district upon annexation will
2 opportunity to speak on this. 2 resultin substantially different uses or
3 And I've heard from many of you by e-mail 3 substantialy higher density, exceeding
4 and by other means that you do want avoice on 4 50 percent, than could be granted for proposed
5 this, you do want to be able to speak on this. 5  development under the pre-annexation county
6  Andthiswill give that opportunity. 6  zoning, and waiving the five-year hold in
7 At that time, | intend to introduce an 7  accordance with Local Government Article
8  amendment to this resolution which would alter 8  section 4-416 of the Maryland Annotated Code.
9 itsuchthat it would remove, the resolution 9 MR. PACK: Thank you, Madam Secretary.
10  would remove both the statue and the pedestal, | 10 Mr. Kupersmith, can you hear me?
11 the complete monument. 11 MS. MORRIS: One moment, please. I'm just
12 | believe that that is the way forward. | 12 switching the presenter.
13 amsupporting this, | am sponsoring this 13 MR. KUPERSMITH: Yes, Mr. Pack. Canyoy
14  resolution in order so that we may get the 14  hear me?
15  processthat will both engage the public and 15 MR. PACK: Yes, | can. Didyou want to
16  get to that desired outcome. 16  speak to this matter before we ask for
17 MR. PACK: Thank you, Mr. Lesher, for your | 17  introduction on the resolution?
18  support. And we welcome seeing any amendment 18 MR. KUPERSMITH: Sure, I'm happy to.
19  youwant to put forth aswe go forward through | 19 Thisresolution hasto do with the
20  thepublic hearing process. 20  Dutchman's Lane annexation. And in that
21 I'm just abit stunned by Ms. Price's 21 annexation, the county has asked the Town of
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1  reading because before coming out here, we were 1  Easton to annex both Dutchman's Lane and a
2 toinstruct citizens not to give lengthy 2 small residential property.
3 comments on the statue, as it was just an 3 The residential property hasto comein as
4 introduction only, and that the public hearing 4  part of the annexation to avoid creating an
5  processwould allow personsto speak more fully 5 enclave.
6  onthe statue. 6 So whenever we do an annexation or
7 To have such a double standard to now read 7  whenever the town does an annexation, they have
8  atwo-pagereport and now tell citizens they 8  toselect anew zoning category for the
9  can't speak, I'm just appalled by that. I'm 9  property. And so theissue comes up if the
10  just absolutely appalled by it. 10  proposed town zoning is substantialy different
11 But let's move on. Madam Secretary, would 11  intermsof use or density from the previous
12 you please read the next resolution. 12 county zoning, then the County Council hasto
13 SECRETARY: A resolution concerning the 13  decide whether to waive afive-year hold.
14 proposed rezoning by the Town of Easton, 14 So here we're going from town residential
15 Maryland, the town, of real property located at 15  county zoning to R10A town zoning. And so it
16 29328 Dutchman's Lane, Easton, Maryland 21601. 16 issubstantially different. Andthis
17 Further described astax map 34, parcel 91. 17 resolution would waive the five-year hold so
18  Consisting of approximately 1.696 acres, plus 18  that thisresidentia property, whichis
19  or minus, the property. Finding that the 19 1.696 acres, can be put into R10A.
20  proposed rezoning from Talbot County's town 20 MR. PACK: Thank you for that explanation.
21 residential, TR, zoning district to the town's 21 Any questions of Mr. Kupersmith, any
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1  comments? Hearing none, the chair would ask 1  Dbelievethisis292. And I'll look for your
2 for ashow of handsfor introduction only for 2  public hearing date.
3  thisevening. 3 SECRETARY: Yes. ThisisResolution 292.
4 Madam Secretary, by Council. And | 4  And the public hearing will be held on Tuesday,
5  beievewereat 291 now. 5  July 21st, at 6:30 p.m. in the Easton High
6 SECRETARY: Yes. Andthispublichhearing | 6  School auditorium.
7  will beon Tuesday, July 214t, at Easton High 7 MR. PACK: Thank you, Madam Secretary.
8  School auditorium. 8  Okay.
9 MR. PACK: Easton auditorium. Andit'sa 9 Council, that ends our numbered
10  6:30 public hearing, roundabout. 10  resolutionsfor tonight.
11 SECRETARY:: Yeah, 6:30. 11 The next matter that | see on my agendais
12 MR. PACK: And the last numbered 12 adiscussion for a county-wide poll on whether
13 resolution we have this evening. 13  toremovethe Tabot Boys Statue to be
14 SECRETARY': A resolution authorizingthe |14  conducted in conjunction with the November
15  transfer of aportion of Dutchman'sLanetothe |15  General Election.
16  Town of Easton and authorizing the execution of | 16 | think we've gone through this before
17  aquitclaim deed to effect the transfer. 17 with Mr. Kupersmith, but it's on the agenda. |
18 MR. PACK: We have been after thisfor 18  don't realy understand why.
19  quite sometime, Mr. Kupersmith. Areyou still | 19 MS. PRICE: Thisismy agendaitem. And
20  there? Do you wish to speak to this before we 20  when we-- | think three of us at one point
21 askforintroduction, sir? 21  separately contacted the county attorney's
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1 MR. KUPERSMITH: Thank you, Mr. Pack. 1  officeto see about putting a ballot question
2 Briefly. 2  onthere. Andduringlegal advice, we were
3 The purpose of the Dutchman's Lane 3 toldthat thisreally didn't fit as a charter
4 annexation is ultimately to allow the county to 4  amendment. So that we, the County Council,
5 transfer alarge portion of Dutchman's Lane to 5 didn't have away -- and | think you had
6  theTown of Easton. 6  mentioned that in your comments a couple of
7 So the Local Government Article requires 7 weeksago, Mr. Pack.
8  that when you dispose of real property, you 8 But we were interested in doing that
9  haveto provide notice and the opportunity for 9  because-- and | led into that in the comments
10  public comment. So this resolution does that. 10  that| just made afew minutes ago, that |
11 It authorizesthe transfer of this portion of 11  think the best place for thisisto let the
12 Dutchman's Laneto the Town of Easton following 12  peoplein the privacy of avoting booth be able
13 theannexation. 13  tospeak on this matter.
14 And we would be conveying the road to 14 So we can't do it as a charter amendment.
15  Easton by quitclaim deed for no monetary 15 Then we explored the option of whether or
16  consideration. 16  not wecould just doit as, I'm trying to
17 MR. PACK: Thank you, Mr. Kupersmith. 17 think, Mr. Kupersmith, a non-binding straw
18 Any comment or question of Mr. Kupersmith | 18  poll, but that would require the General
19  ontheresolution? Hearing none, the chair 19  Assembly basically to give us permission.
20  would ask for ashow of handsfor introduction. |20  Waéll, the General Assembly isnot in session
21 Madam Secretary, by Council. And | 21 right now.
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1 So it would require being alittle bit 1 chalengeisto do what you're suggesting for
2 morecreative, but | don't think it would be 2  ustodo and to spend funds to do something
3 difficult. 3 that this Council needsto do. The Council
4 | really would like the people to -- | 4  needsto put on his big boy pants and make a
5  mean yes, were getting alot of e-mails, no 5  decision.
6  doubt. But I'dreally like everybody to be 6 Y es, we were trying to get it on the
7  abletovoicetheir opinion on that. 7  ballot, but there's no vehicle by which to do
8 And | think there's afairly simple way 8  thatforthisyear. Genera Assembly isnotin
9  that wecould do it that would be not 9  session.
10  ridiculously expensive either. If, on Election 10 We have to make adecision. So | meanto
11  Day, wecould simply print up apieceof paper |11  try to put up boxes out at the 100-foot mark
12 with yesor no, and maybe even incorporate 12 for peopletodropin --
13 Mr. Divilio's option, maybe three options. 13 MS. PRICE: Wewould have to work with the
14 Yes, remove. No, keepit. Three, marry them 14  Election Board.
15  together. We could do that. 15 MR. PACK: They will not doit. | don't
16 And literally as people are leaving, they 16  know whether Mr. Kupersmith has given you full
17  would be handed a piece of paper with those 17  information, but --
18  options. Andyou would have two volunteers 18 MS. PRICE: Hehas. And | think that --
19  manning each ballot box, just like normally. 19 MR. PACK: Let mefinish.
20  You have a Republican and a Democrat judge. | 20 MS. PRICE: -- we can talk to Ms. Cook
21 You could have two people that would literally, |21  to--
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1  youjust check the box yes or no or marriage, 1 MR. PACK: Sheisnot going to do it.
2 whichever you decideto do, drop it off. We 2  Ms. Cook has said directly --
3 hirean accounting firm to count it up and we 3 MS. PRICE: I'm not asking for her to do
4 know. Very smple. 4 anything other than allow usto be within the
5 And | just don't see, | don't see any down 5  100-foot line so that we know that they are
6  sideto alowing the people, al of the people 6  actudly registered voters.
7  who arevoting on Election Day to let us know 7 MR. PACK: Sheisnot going to take part
8  what they want. 8 in--
9 We've been through thistwice. Some 9 MS. PRICE: And sheworksfor us.
10  peopleliked our decision the last two times, 10 MR. PACK: Shedoesnot. Ms. Cook isa
11 some people didn't like our decision. Maybe 11  State employee. She does not work for us. She
12 it'stimeto let you all make that decision. | 12  isaState employee.
13 think we could do it. 13 MS. PRICE: We pay everybody at the
14 MR. PACK: Okay. Sowe haveintroduction | 14  Election Board.
15  of legidation. 15 MR. DIVILIO: I'll say onething positive
16 MS. PRICE: Isthere no other discussion? 16  about it just because | brought this up, too.
17 MR. PACK: | have nothing to say on that, 17 | did ask the county Office of Law about this.
18  Ms. Price. 18 One of my thoughts was that everybody in
19 | think we've already heard from 19  Tabot County has aright to voice their
20  Mr. Kupersmith onit. 20  opinion on this. And we get aton of e-mails
21 The quickest way for it to generate a 21  and phonecalls. Andalot of people don't --
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1  many people, constituents | talk to don't even 1  Because no matter what we do up here, there's
2 redize how many e-mailswe get and phonecalls| 2  going to be unhappy people. Andyou're going
3 weget or how much wetry to get out into the 3  tofedl like oh, my voice wasn't heard.
4 community to find out. 4 And as| stated in any comments earlier,
5 | was looking for away that each member 5  thereare people who are afraid to speak up.
6  of thiscommunity could go in and be part of 6  And | want to make surethat I'm, as| said,
7  history and put their thumb on or check the box 7  that I'm making sure that | hear from everybody
8  or be part of the decision themselves. 8  whoiscapable of doing so. And some people
9 And yes, the biggest pushback | got was we 9  aremuch more comfortable through a balot,
10  elected you to make that decision for us. 10  whichiswhy we do ballot questions.
11 But the community needs to know that we 11 And so we have to be alittle more
12 havelooked at amost every option, at every 12 creative. Sol'djust liketo explorethe
13 option | could think of on how to properly 13  option. There'sno resolution offered this
14  handlethis so that we have the most input from | 14 evening. But we're not taking this statue down
15  thecommunity. 15  tomorrow. We're not voting on this tonight,
16 And that's probably the one way to 16  and| would just like to explore the option
17  guaranty everybody has an optionto voicetheir |17  could this be done, can we have a conversation,
18 ownopinion. But unfortunately, duetotiming, |18  what do you all think, would that be your
19 I don't think it would work. It will not work 19  preference.
20  togetitontothisballot that we need it on 20 Y ou can e-mail uson that, too. I've
21 right now officidly as aquestion (inaudible). 21  gotten lots of e-mails saying put it on the
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1 And it's something that is so far out of 1 balot. Well,it'salittle complicated this
2 thebox that this county is still 2  year. Wecan'tdothat. And | don't think
3 investigating, trying to figure out everything 3 anybody wantsto wait two years.
4  that we can do to make sure that the community | 4 So let's get some feedback on that. But
5 hasavoice 5  wedon't need to shut the door on the
6 MS. PRICE: | just felt like we could be 6  opportunity tonight.
7  creative and making sure that you catch the 7 MR. PACK: Okay. We have severd
8  person asthey're exiting the door, that you 8  introduction of legidlation for Council
9  know they've been through voter registration, 9  consideration this evening.
10  that they are actually Talbot County citizens. 10 Hello, Ms. Lane. Good to see you.
11 | would not be asking Ms. Cook to do 11 MS. LANE: Good evening, Council.
12 anything other than allow someone to be, two 12 MR. PACK: We have several hillsfor
13 peopleto be standing there and people could 13  introduction. And Ms. Lane, why don't you go
14  justliterally putitin. It could be so 14  ahead and read the bill number and thetitle.
15 simple. Wedon't need to complicateit. 15 MS. LANE: We have 14 hills.
16 And all I'm asking for right now islet's 16 MR. PACK: Fourteen.
17  discussit because none of this other stuff is 17 MS. LANE: For introduction. These are
18  going to get voted on and stuff tonight. So | 18  all part of the budget process, the fiscal 21
19  would just like to explore whether it's a 19  budget. These aredl capital itemsthat are
20  viable option because honestly there's no 20  includedin our fiscal 21 budget.
21  better option than for you all to decide. 21 So | don't know if it would be acceptable
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1  toCouncil for meto read the title of all 14 1  canhavethat for the record?
2 hillsand have them introduced as agroup or if 2 MS. LANE: | think we do the bill number
3  thereare one or two that you are uncomfortable 3 after you'veintroduced.
4  withleaving in agroup, we can pull those out 4 MR. PACK: So you want to go back and do
5  separately. 5  thebill number for each one?
6 MR. PACK: Haveyou al looked at all 6 MS. LANE: | have therange.
7  thesehills? If there anyone that wants to 7 MR. PACK: Okay. Go ahead. Aslong aswe
8  pull any of these bills out separately? 8 havethoseinthere. Go ahead.
9 | would suggest that we take them asa 9 MS. LANE: A hill to authorize the
10  group. 10  purchase of additional security cameras for
11 MR. DIVILIO: Yeah, | think that. . . 11 St Michadl's High Schoal.
12 MR. PACK: Haveyou looked these over, 12 MR. PACK: Okay.
13 members? Does anyone want to pull any oneout | 13 MS. LANE: A bill to amend Bill Number
14  separately? 14 1393, the appropriation for the development of
15 MR. LESHER: Mr. Pack, item P, thisisthe |15  the Frederick Douglass Park on the Tuckahoe
16  zoning one. Would that be not grouped -- 16  located at 13213 Lewistown Road, Queen Anne,
17 MS. LANE: That's not part of this 14. 17 Maryland.
18 MR. LESHER: Like otherwise O, that'sa 18 A bill to amend Bill Number 1404, the
19  zoning matter. So that would not be grouped 19  appropriation for a sewer system for the Ferry
20  withthese? 20  Point Marinaand surrounding areas.
21 MS. LANE: Correct. 21 A bill to amend Bill Number 1430 and Bill
Page 131 Page 133
1 MR. LESHER: It wouldjust be AthroughN | 1 Number 1362, the appropriation for the region
2 would be the grouping? 2  two St. Michael's sewer rehabilitation and
3 MS. LANE: | don't have A through N. 3 improvements.
4 SECRETARY:: Thelast one of the capital 4 A bill to authorize the purchase and
5 enabling legislation isahill to authorize the 5 instalation of anew telephone and public
6  resurfacing repaving of the St. Michael's 6  address system for the White Marsh Elementary
7  school parking lot. 7  School.
8 MR. LESHER: Thank you. I'm comfortable | 8 A bill to amend Bill Number 1420, the
9  with grouping them. 9  appropriation for the renovation of classrooms
10 MR. PACK: Thank youvery much. Soasa |10  at the Easton Elementary School Dobson building
11 group, Ms. Lane, if you wouldn't mind reading 11 for the Early Head Start program.
12 through all 14 and welll. . . 12 A bill to amend Bill Number 1422, Bill
13 MS. LANE: All right. Thefirst oneisa 13 Number 1335, and Bill Number 1317, the
14 bill to amend Bill Number 1366, the 14  appropriation for storm water management and
15  appropriation for improvementsto Black Dog 15  upgrades of Goldshorough Neck Road and Airport
16  Alley, ahill to authorize the replacement of 16  Road.
17  the Easton High School football track, a hill 17 A bill to authorize improvements to
18  toauthorize a nutrient credit program. 18  Skipton Creek Landing boat ramp.
19 MR. PACK: Ms. Lane, these al each have 19 A bill to authorize the resurfacing
20  separate bill numbersto them. Do we need to 20  repaving of the Easton High School parking lot.
21 havethebill number read along with it so we 21 A bill to authorize a gymnasium addition
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1  tothe Tabot County Community Center. 1  way it'swritten, it'sover $2 millionin
2 A hbill to authorize the resurfacing 2 borrowing to the county?
3 repaving of the St. Michael's High School 3 MS. LANE: Yes.
4 parking lot. 4 MS. PRICE: And so we know that we arein
5 And if these are al introduced by 5  unprecedented times with the budget. We have
6  Council, they will be Bill Numbers 1448 through | 6  no idea how that's going to comein.
7  Bill Number 1461. 7 MS. LANE: Actudly, inthis case, we can
8 MR. PACK: Okay. 8  use Program Open Space for the principal
9 MS. PRICE: May | ask just for one of them 9  paymentsof thisdebt service. Sothereisan
10  tobepulled out? 10  identified funding stream for the principal
11 MS. LANE: Sure. 11  portion of debt service.
12 MS. PRICE: Andtheonel wouldasktobe |12 MR. HOLLIS: The interest would be on the
13 pulled out would be the gymnasium. 13  county side.
14 MS. LANE: Okay. 14 MS. LANE: Yes.
15 MS. PRICE: At the Community Center. 15 MS. PRICE: So there's a couple of issues,
16 MS. LANE: So that -- 16  whichiswhy | want to pull thisone.
17 MS. MORRIS: 1460. 17 And that isthat the State government is
18 MR. PACK: 1460. 18  going to make cutsto the counties. And they
19 MS. LANE: Thiswas an existing project 19  arelosing billions of dollarsin revenue
20  wherewe haverealocated the funding streams |20  sources. And | would say that Program Open
21 inthe budget. 21 Space could be vulnerable.
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1 MS. PRICE: Wedidn't think weweregoing | 1 So I'm not comfortable that we're going to
2 toget near as much like grant funding, and the 2  get what we hope we're going to get on Program
3 private donations have not comein the way we 3 Open Space. So that's number one.
4 hoped. 4 Number two, we have many other capital
5 MS. LANE: We actually have additional 5  projects. Westill don't really have away to
6  grant funds, but we had originally projected 6  pay for the school that's now done. | assuming
7  using donations and contributions for the 7  it'sdone. Wehaveto --
8  magjority of the project. And we have not been 8 MS. LANE: Just about.
9  successful inidentifying sources for donations 9 MS. PRICE: We've heard this before.
10  and contributions. 10  Hesalth Department.
11 So we now have additional federal and 11 And while that's a nice to have, we
12 Stategrants. That would be approximately 12 subsidize the Community Center every year.
13 $1,450,000 of federal and State grants. 13 So the reason I'm asking for this oneto
14 Thiswould propose using long-term 14 bepulled out isthisisthe one that I'm
15  borrowing of approximately $2,385,000 and 15  really not comfortable with because it'salot
16  approximately 165,000 in funds from the 16  of money. And even though Program Open Space
17  recreation fund, including contributions 17 might pay haf or two-thirds or whatever the
18  received for the project. And if wereceive 18  principal turns out to be, I'm not convinced
19  additiona contributions, we would obviously 19 that the State -- | mean we know there's going
20  borrow less money. 20  tobe State cuts. And even if they keep that
21 MS. PRICE: Right. But at this point the 21  one, they're going to cut something else from
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1  our-- that they're going to make us take on -- 1 SECRETARY: Yes. 6:30 p.m.
2 MR. PACK: We're just introducing tonight, 2 MR. PACK: July 14th.
3 Ms. Price. We're not taking any action but 3 SECRETARY: Inthe Bradley Room here.
4 introduction. 4 MR. PACK: Here, Bradley Room.
5 | will introduce 1460. So if no other 5 MS. LANE: Thank you, Council.
6  Council member wishes to introduce it 6 MR. PACK: Thank you, Ms. Lane.
7  tonight -- 7 Okay, Council. Now moving on, we have two
8 MS. PRICE: | just want to pull that one 8  more matters for introduction, two more bills
9 out. 9 forintroduction. One dealing with the
10 MR. PACK: -- | introduceit. | will 10  repealing of zoning map 34.
11 introduce 1460. So introduced by Mr. Pack and | 11 Madam Secretary, if you wouldn't mind
12 Mr. Callahan and also Mr. Divilio. 12 reading that bill.
13 Mr. Lesher? 13 SECRETARY:: A bill to repeal official
14 MR. LESHER: I'll hold off. 14 zoning map 34 of Talbot County and reenact the
15 MR. PACK: Hell hold off. So 1460 15  samewith an amendment designating the zoning
16  introduced by Mr. Pack, Mr. Divilio, and 16  district of aparcel of land shown on tax map
17  Mr. Cdlahan. So that'sintroduced with us 17 34 and described as Third Street on a plat
18  three 18 titled de-annexation plat, Town of Easton,
19 So asfar as the other matters before 19  Third Street right of way in the Town of
20  Council for introduction, isthere any other 20  Easton, Talbot County, Maryland. Tax map 34,
21 questions regarding those other bills? Hearing 21 grid N/A, parcel N/A. Prepared by Lane
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1  none, the chair would ask for a show of hands 1  Engineering, Inc. and dated April 28, 2020.
2 forintroducing as that grouping of bills. By 2 Such parcel consisting of 0.57 acres, plus or
3 Council for the remainder of those hills. 3 minus, from the R10A Town of Easton zoning
4 MS. LANE: Okay. Thank you, Council. 4  district to town residential, Talbot County
5 Onething | will say is before we can do 5  zoningdistrict, in part, and town
6  any long-term borrowing, we do have to enact 6  conservation, Talbot County zoning, in part,
7  separate enabling legislation. So no project 7 which zoning designation is contingent upon the
8  that has borrowing associated with it can move 8  de-annexation of Third Street by the Town of
9  forward on the borrowing without us coming back 9  Easton, Maryland.
10  to Council to specifically authorize the 10 MR. PACK: Thank you very much, Madam
11 borrowing. 11 Secretary.
12 So there isthat other layer of -- 12 Mr. Kupersmith, just for abit of clarity,
13 MS. PRICE: It'sjust important that the 13  I'mgoing to turn to you on this.
14 public knows every step of theway. Didn't 14 MR. KUPERSMITH: Thank you, Mr. Pack.
15  haveto bealong conversation, but | think the 15 Thisasoispart of the Dutchman's Lane
16  public deserved to know why we're pullingthat | 16  transaction. The whole transaction involves
17  one specifically out. 17  threedifferent pieces. There'sthe annexation
18 MS. LANE: Thank you, Council. Thepublic | 18  of Dutchman's Lane and the Covington Property.
19  hearingswill beon duly. .. 19  There'sthen the de-annexation of Third Street,
20 MR. HOLLIS: Fourteenth. 20  andthat'swhat this bill hasto do with. And
21 MS. LANE: Fourteenth. 21  then there's the transfer of the road to the
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1  Town of Easton. 1  homesherein Tabot County and how they're
2 So when we're doing the annexation, the 2  treated.
3 annexation would create an enclave unless the 3 So thiswould give a new definition for
4 Town of Easton simultaneously de-annexes Third| 4  single-family homesto allow them to take
5  Street. 5  advantage of some waiver of the impact fee,
6 Third Street islocated alittle bit 6  reduction of impact fee | should say.
7  further down Route 50 from where Dutchman's 7 So before if you were a single detached
8 Laneis. Andall itisisapaper street right 8  home, you could not get the reduction of impact
9  now. | don't believe that it'simproved other 9 feeor thewaiver of impact fee. You weren't
10  than perhapsit'sadirt road. 10  digibleforit. Thiswould allow those
11 And so when the town de-annexes this, it's 11 smaller unitsthat a builder may be building,
12 going to come back into the county. And the 12 700 foot.
13 county needsto put azoning designation onit. 13 MR. CALLAHAN: Right. Onelot.
14 The zoning designation that's proposed 14 MR. PACK: On onelot, right.
15  herewould just be consistent with the 15 MR. CALLAHAN: Ononelot. That'sthe
16  underlying and neighboring county zoning, and |16  key.
17  thatis TR, town residential and town 17 MR. PACK: Andwould allow that devel oper
18  conservation. 18  totake advantage of this fee reduction,
19 MR. PACK: Okay. Thank you, 19  demonstrating that these homes are created for
20  Mr. Kupersmith. 20  low income and working people. And we didn't
21 Any questions of Mr. Kupersmith on the 21 havethat beforein our code.
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1  bill? Hearing none, the chair would ask for a 1 So Ms. Verdery looked at it and we were
2 show of hands for introduction this evening. 2  ableto come up with this option for Council to
3 And by Council. 3 consider. Sol just want to give you some
4 And the public hearing date for this one, 4 background asto where we are with that. |
5 Ms. Moran? 5  don't see her in the room to speak to it.
6 SECRETARY: Yes. It will beknownasBill | 6 I'm sure if a Council member wanted to get
7 Number 1462. And the public hearing will beon| 7  some more detail, Ms. Verdery would be happy to
8  Tuesday, July 214t, in the Easton High School 8 st down with you for amore detailed
9  auditorium. 9  explanation.
10 MR. PACK: Okay. And we haveonemore |10 So if there's no more comment or question
11 hill for introduction. If you wouldn't mind 11  aboutit, I will ask for a show of hands for
12 reading that one. 12 introduction this evening. By Mr. Divilio,
13 SECRETARY:: A bill toamend articlethree |13 Mr. Calahan, myself, and Ms. Price.
14 of Chapter 64 of the Talbot County Code, 14 Thiswill be Bill 1463 | have, Madam
15  development impact fees, to add new definitions |15  Secretary.
16  for single-family detached dwelling and other 16 SECRETARY': Yes, that is correct.
17  residentia. 17 MR. PACK: And you have a hearing date for
18 MR. PACK: Thank you, Ms. Moran. 18 us?
19 | had Ms. Verdery, | don't think she's 19 SECRETARY: Will be Tuesday, July 14th,
20  with ustonight, work on thisto allow for some |20  here at 6:30 in the Bradley Meeting Room.
21  flexibility when it comesto single-family 21 MR. PACK: Thank you. Okay. Thank you.
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1  Sothat gets us through the introduction of 1  Genera Election to amend section 614 of the
2 bills. 2  Talhbot County Charter, to clarify that the
3 Now, we have public hearing, which was, of 3 constant yield tax rate certification prepared
4  course, slated for 6:30, but it's never the 4 by the Maryland Department of Assessments and
5 case. 5  Taxation should be used to identify properties
6 MR. CALLAHAN: Close. 6  included onthetax rolls.
7 MR. PACK: Yeah, rea close. 7 Resolution 287, aresolution to place a
8 We have several matters for public hearing 8  question on the ballot at the November 2020
9  thisevening. Madam Secretary, what | would 9  Genera Election to amend section 614 of the
10  askyoutodoisto read each of the matters 10  Talbot County Charter so that consumer price
11 that are open for public hearing. Andanybody |11  index urban, CPIU, a measure intended to track
12 that's on the phone or anyone here who wantsto | 12 the cost of goods in urban, not rural, settings
13 speak to any of the resolutions, please cometo 13 isnolonger used in calculating the cap on
14  thetable, give us your name and your address. 14  revenues derived from real property taxesin
15  If you're speaking for yourself, we'll give you 15 Talbot County.
16  three minutes onthe clock. If you're speaking 16 And Resolution Number 288, aresolution to
17 for agroup, let us know the name of that 17  place aquestion on the ballot at the
18  group. Well give you five minutes on the 18  November 2020 General Election to amend section
19  clock. 19 614 of the Talbot County Charter to allow but
20 So we have four matters for public hearing 20 not require the County Council to add up to one
21 tonight. It'sabout 8:10. Again, we do 21 cent per $100 of assessed value above the
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1  apologizefor the late start, but we had other 1  revenue cap for no more than five years
2 matters we had to dispense of. 2 beginning July 1, 2021.
3 So all of these matters that we're going 3 MR. PACK: Thank you, Ms. Moran.
4 to hear today are eligible for vote on 4 So we'll start here in the room first.
5  July 21st. They'redigiblefor voteon 5 Again, if you want to speak to any one or two
6  July21st. 6  of theseresolutions, please come to the table,
7 So Madam Secretary, what I'm going to ask 7  giveusyour name and your address. Asl said
8 youtodoisread each of the resolutions, if 8  before, three minutesif you're speaking for
9  youwould. 9  yoursdf, five minutesif you're speaking for a
10 And then anyone who wish to speak. Well 10  group.
11  gothrough the room first for persons sitting 11 And I'll start on my left in the front
12 hereandthen I'll turnto Ms. Morris so we can 12 row. Sir, do you wish to speak to any of these
13  gotothecalerson hold. 13  matters? No, you do not.
14 SECRETARY': Resolution Number 285, a 14 I'll go to my right. Anyonein that row?
15  resolution to place a question on the ballot at 15  Yes, Ms. Lane, you want to speak to any of
16  the November 2020 General Election to add a 16  these matters?
17  section to the Talbot County Charter to allow 17 MS. LANE: Good evening, Council.
18  the County Council to waive residency 18 MR. PACK: Good evening.
19  requirementsfor certain employees. 19 MS. LANE: | am here speaking on behalf of
20 Resolution 286, aresolution to place a 20  theTabot County Property Tax Referendum
21 question on the ballot at the November 2020 21  Committee.
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1 MR. PACK: Thank you. 1  providel believe somereal but limited relief

2 MS. LANE: The Tabot County Property Tax | 2  to the county's finances over the course of the

3  Referendum Committee was appointed by the 3  nextfiveyears.

4 County Council to review the current real 4 MR. DIVILIO: Arewe going to vote on this

5  property tax revenue cap and make 5  tonight?

6  recommendations to the County Council on 6 MR. PACK: These matters are eligible for

7  possible modifications to the revenue cap. 7  votethisevening. Mr. Kupersmith --

8 We met starting in October of 2019 and met 8 MR. DIVILIO: Say the names --

9  from that time period through May of 2020. In 9 MS. PRICE: Before Ms. Laneruns away, |
10 May of 2020, we did present recommendationsto| 10  want to express my thanks, too, even though |
11 the County Council. 11  wasableto serve on the committee.

12 And Resolution 286, Resolution 287, and 12 But | also don't want the people to think
13  Resolution 288 have been devel oped from the 13 well, why isacounty employee coming up and
14 recommendations made by the Talbot County 14  spesking in favor of something that would raise
15  Property Tax Referendum Committee. 15  taxesinthe county.
16 Therefore, on behalf of the Talbot County 16 She ran the committee. But these, what
17  Property Tax Referendum Committee, | request | 17 sheread and the opinion that Ms. Laneis
18  that Resolution 286, Resolution 287, and 18  giving isthe opinion of the committee that we
19  Resolution 288 be approved by the entire County | 19  put together asthe -- | don't know. Areyou
20  Council and have all of these important 20  thetax collector and all that? It's not her
21 questions placed on the November 2020 ballot. |21 opinion. It'sthe opinion of the committee.
Page 151 Page 153

1 Thank you for consideration of this 1 | just don't want anybody to get confused

2 request. And | didn't giveyou my name. I'm 2 withisn't that strange that a county employee

3  AngelalLane. And | guesssincel'm 3 would you giving testimony.

4 representing the committee, my addressis 11 4 MS. LANE: Right.

5  North Washington Street, Easton. 5 MS. PRICE: So| just want to make that

6 MR. PACK: Thank you very much, Ms. Lane| 6  clarification.

7  Thank you for your leadership in that 7 MS. LANE: And | did notify the Tax

8  committee. And | know that committee was a 8  Referendum Committee membersthat | would be

9  very diversegroup. I'm not going to have you 9  submitting written comments to the Council.

10  read all the names off. 10 MS. PRICE: On behalf.

11 MS. LANE: | do have them if you want 11 MS. LANE: On behalf the committee.

12 them. 12 MS. PRICE: Thank you.

13 MR. PACK: Not unless Council. 13 MR. PACK: And | will concur with your
14 MR. LESHER: Mr. Pack, canl justaddmy |14  description of that committee as outstanding.
15  thanksto Ms. Lanefor al the work that you 15 MS. LANE: It was an outstanding group of
16  putinto this, you individually and the group 16  people. They were very engaged.

17  collectively. 17 MR. PACK: | would certainly concur with
18 MS. LANE: The group was outstanding. 18  that.

19 MR. LESHER: Thank you for bringing usto |19 Ms. Morris, do you have callers on hold

20  thispoint, to bring us somereally solid 20  for usfor this public hearing?

21  proposalsthat are thoroughly vetted and will 21 MS. MORRIS: Mr. Pack, at thetime, we
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1  have 55 people participating in the meeting. 1 Again, we're going to ask that you please
2 Sol will unmutethe callers, but | would ask 2 muteyour phone, turn down your computer.
3 that al calers put themselves on mute as I'm 3 Whatever device you're listening to us on,
4 unmuting. And we'll givethem about 30 seconds| 4  please turn that down. Okay. And if you want
5 orsotodothat. Andthenwewill openitup 5  to speak on these resolutions, either one or
6  and ask them to speak one at atime. 6  both, there are four of them, you can do so.
7 MR. PACK: Okay. We have 55 calers 7 Unmute your phone at thistime and give us your
8 listening in. We're going to unmute the 8  nameand your address.
9  system, but we ask each caller to put himself 9 MR. DIVILIO: You can click on that name
10  or herself on mute. Find your mute button 10  inthetop left (inaudible).
11 wherever it ison your phone or whatever system | 11 MR. PACK: Isthere acaller wanting to
12 that you're using and please click it now. 12 gpeak on the resolutions that were read? Okay.
13 MS. PRICE: So these are -- they can speak 13 Ms. Moran, before we broadcast something
14  onany of these four resolutions but nothing 14  that we shouldn't broadcast, why don't we go
15 ese? 15  ahead and stop that.
16 MR. PACK: Any of these four resolutions. 16 I'm going to ask, Council, that we not
17 MS. MORRIS: That is correct. 17  takevote tonight on these matters. They're
18 MR. PACK: That's the public hearing. 18  dligiblefor vote on the 21st.
19 MS. MORRIS: Herewe go. 19 If anyone wants to send in written
20 MR. PACK: Yes. Cadler, thank you for 20  comment, | did give that address out to you at
21 calling in and waiting for us. We'rein the 21  the beginning of this meeting, please do so.
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1  public hearing on the four resolutions before 1  Wewill bedeighted to hear from youin
2 Council. We ask that you mute your phones, 2 writing on Resolution 285, 286, 287, and 288.
3 please. 3 Pleasewrite usand give usyour comment. We
4 MS. MORRIS: The participants who are 4  want to hear from you.
5  watching the meeting. . . 5 But it sounds like we don't have any
6 MR. PACK: We ask that you please mute 6  callerswho are ready to speak to us via Webex
7  your phones. Thank you. 7  atthistime and we want to not broadcast
8 MS. MORRIS: We arein the middle of the 8  anything inappropriate.
9  Tahbot County Council meeting. Does anyone 9 MR. LESHER: Mr. Pack, could you repeat
10  wish to make public comments? 10  when welll schedule the vote on this?
11 The callers can hear us. And some people 11 MR. PACK: July 21st. July 21st would be
12 areparticipating sitting through their 12  thevote on these resolutions.
13 computers and watching it. Some people are 13 MS. PRICE: Where are we going to be
14  callingin. We have approximately at thistime | 14  location wise on July 14th?
15 it lookslike we have about ten people calling 15 MR. PACK: Twenty-first, were at the. . .
16  injustlistening. Theremaining 40 people are 16 MS. PRICE: On July 14th.
17  listening and watching through the Webex 17 SECRETARY': Here.
18  portd. 18 MR. PACK: July 14th we're here. 21st
19 MR. PACK: Let'stry thisonemoretimeso |19  we'reat the high school.
20  no person would feel that he or sheis being 20 SECRETARY: And the 28th will be at the
21  disenfranchised. 21 high schoal.
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1 MS. PRICE: Sol guess| wasjust trying 1  We'reunmuting ten calersat atime.
2  tofigureout away if any of these people 2 MS. MORRIS: We'rein thefirst group. If
3 wanted to speak, if we could get them in person 3 anybody wishesto speak, please identify
4 onthe 14th. 4  yourself, your name and address, and the floor
5 MR. PACK: Wetried, Ms. Price. Wetried. 5 isopen. Going once.
6 MS. PRICE: No, no. Inperson. | guess, 6 Thisisapublic hearing of the Talbot
7  okay, let merephrase the question. How long 7  County Council. If anyone wishesto comment on
8  arewegoing to leave public comment open? 8  theresolutions, Resolution 285, Resolution
9 MR. PACK: What about to that Friday 9 286, Resolution 287, and Resolution 288, please
10  beforethe 21st? So what would that be, the 10  state your name and address.
11 18thof July? 11 MR. PACK: Ms. Moran, they have until the
12 MS. PRICE: So would they be alowed to 12 18thto sendin their written comment. Let's
13 comein hereon July 14thif they fit within 13 not, before we hear something that we don't
14  the 28 to make comment in person if they fit? 14 needto hear.
15 MR. PACK: If they get in here, they can 15 MS. MORRIS:; Okay. Sounds good.
16  doit during the public comment portion. 16 MR. PACK: Let'sgo ahead and end that
17 MS. PRICE: Okay. Sowewon't have an 17  right now. Thank you.
18  official nother public hearing. But if you do 18 So we're going to move on in our agenda.
19  attend the meeting on the 14th and you don't 19  Nextitem up for Council is consideration for
20  feel like written comment is good enough for 20  forwarding aletter of support to our
21 you, we can take your public comment at theend | 21  Congressional delegation on HR7120. Thisis
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1  of the meeting on the 14th. 1 theJusticein Policing Act of 2020.
2 MR. PACK: Public comment, certainly, on 2 Again, | believe you all should have
3 any matter before Council. Absolutely. 3 gotten acopy of the letter and also a copy of
4 MS. MORRIS: Excuse me, Mr. Pack. 4  theAct and what the Act entails.
5  Mr. Durham did have agood idea. | wastrying 5 ThisAct isan oversight, national
6  tounmute everybody at once. Hesaidwhy don't | 6  oversight on policing that's being offered by
7  youtry them in groups of ten and see if we can 7  the Congress, the US Congress, that takes on a
8  find out if anybody in asmaller group wants 8  number of issues regarding banning or outlawing
9 to-- 9 certaintactical holds used by officers. It
10 MS. PRICE: | was going to suggest by 10  also entailsthe creation of a database by
11  alphabetical order. 11 which individuals who are not acceptable to
12 MS. MORRIS: Sowouldyou bewillingto |12  wear the uniform as a police officer would be
13 try that? 13  placed onthat list. It would also govern
14 MR. PACK: What the heck, why not? Take |14  typesof training that officers would have to
15  thefirst grouping of ten, and let's seeif 15  undergo.
16  anybody in that grouping wishesto say anything | 16 So it'samore uniform way of doing
17 tous. 17  national standards of policing that has never
18 MS. PRICE: Publicly. 18  been done before.
19 MR. PACK: We haven't closed the public 19 There are 18,000 | believe policing
20  hearing as of yet. So anyone who wantsto 20  agencies across this nation, and each one does
21 speak on these resolutions, please do so. 21 something alittle differently.
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1 This would standardize policing, put them 1 it'simportant to let the federal government at
2 @l under one umbrellawhen it comesto, again, 2 thispoint -- our voice isn't going to make
3 certain tactical movementsor holding positions | 3 much difference anyhow.
4 that they can use on suspects and also allow 4 | support alot of what they're trying to
5  for more oversight when it comestoindividuals | 5  do. But thetwo sidesaretrying to work it
6  who have been -- who should not be on the list 6  out, and | believe that has happened since you
7  for consideration to wear the uniform and carry 7  forwarded HR7120. Thereis another version of
8 agun 8  thehbill that they're trying to compromise on.
9 So | read through this. | believe that 9 So | think we have two points of order,
10  you al should have received a copy of it or at 10  that it wouldn't be appropriate to take a
11  leastalinktogointoit andreadit. | feel 11  position tonight on. That's not what we do on
12 thatitisasolid bill onitsface, what it 12 Annapolislegislation. And I'dliketo see
13 does. And I would hope that we can send a 13 what the compromise bill isfirst.
14 letter of support for the Justice in Policing 14 MR. PACK: | couldn't disagree with you
15  Actof 2020. 15  more.
16 So that is my consideration this evening. 16 Thisisa-- athough there have been
17 MS. PRICE: So Mr. Pack, two points of 17  members of the Democratic-led caucus who put
18  order. 18 forththehill, I think it does have bipartisan
19 We don't take positions on legislation. 19  support.
20  Typicdly what we've donein the last coupleof | 20 We have offered our opinion up on matters
21 yearsislikefor Annapolis, we have bill night 21 regarding writing letters of support. Yes, we
Page 163 Page 165
1  sothat we ask for public comment on whether 1  dohavehill night. But asyou know, there
2 they feel like we should support a bill or not. 2 were persons on this Council who wanted to
3 | don't think taking a position on a 3 introduce bills after bill night.
4  federal piece of legislation should be treated 4 MS. PRICE: Right. But we have public
5  any differently than that. 5  comment on them.
6 So | would ask for, number one, that we 6 MR. PACK: Soit'slike now that I'm
7 would put this forward for people to make 7 asking for thisto be considered, and there's
8  public comment on. 8 anissue. | mean it wasn't an issue when
9 But also, since that particular one was 9  members of this Council wanted to offer up
10  introduced, that is the Democratic version of 10  hillsafter bill night before.
11 it. Andthe Republicans also have aversion. 11 MS. PRICE: But we were going to have
12 Inwhat I've seen and heard, there's about 12 public comment on it and have discussion.
13 two-thirds overlap, but there right now aretwo | 13 MR. PACK: Now it's an issue.
14  separate bills. And while we don't typically 14 MS. PRICE: You'rethe onewhoseideait
15  seethetwo sides working together very often 15  wasto havelegidation, and | believe that our
16  atthefederal level, inthis case they are. 16  county attorney hastold us that whenit's
17 So | aso think it would be prudent to 17  legidlative matters, that obviously we have to
18  wait for the two sidesto come up with -- 18  doit publicly.
19  because | don't know necessarily if there's 19 But there are two bills out there. They
20  everythinginthisbill that we would agree 20  arenotidentical.
21 withor the Republican bill. So | think that 21 MR. PACK: | have no problem putting this
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1  onfor consideration on the 21st so if people 1  hill, I would happily support that. | would
2  wanted toweighinonit. 2 happily support that.
3 | think that this Council needs to make a 3 MS. PRICE: Let'slet the federal
4  stand whereit iswhen it comes to the national 4  government do their thing and bring forth a
5  policing process that we see in front of us. | 5  letter that we can support when they have a
6  think we either are against over-policing in 6  compromised bill that is the two together.
7  various neighborhoods, we either are against 7 Right now you're assuming -- there might
8 illegal chokeholds being used against 8  besomething that we don't like in that that
9 citizens-- 9  might be better in the other bill. And | think
10 MS. PRICE: And that's -- 10 it'smore appropriate to see both hills side by
11 MR. PACK: We either are against people 11  side
12 wearing the uniform who shouldn't bewearing | 12 But in the meantime, they can work it out
13 theuniform -- 13 themselves and then we can offer up aletter of
14 MS. PRICE: You're putting wordsin my 14  support.
15  mouth. 15 I have no problem sending aletter of
16 MR. PACK: I'm not putting anything in 16 support. | just don't know if everythingin
17 your mouth. 17  that bill iswhat | would support and there
18 MS. PRICE: You are. 18  might be something from the other bill.
19 MR. PACK: We-- 19 MR. CALLAHAN: Mr. Pack, just a
20 MS. PRICE: There aretwo hills. 20  suggestion. So once we find out down the road
21 MR. PACK: We are either against those 21 hereinthe next month or so, we're al going
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1  thingsor we're not. 1  toread both hills, do you think it's
2 MS. PRICE: That's not what | am trying to 2 appropriate to ask the sheriff, hisinput?
3 sw. 3 MR. PACK: Why?
4 There are two hills being considered at 4 MR. CALLAHAN: Y ou know, when it comesto
5 thefedera level. Thereisanimmense amount 5 thistactical stuff and thistechnical stuff, |
6  of overlap. All the things that you stated are 6  would loveto hear his--
7  inboth bills. 7 MR. PACK: You either are for it, Chuck,
8 But there are two bills. And I'm not 8 oryourenct. | meanit comesdownto |
9 ready totake aposition on HR7120 when theres | 9  think --
10  another bill and they're trying to work out the 10 MR. CALLAHAN: | would --
11 compromise. 11 MR. PACK: -- it comesto apoint where we
12 All of the bad things are in both bills 12 haveto make a decision based on what we feel
13 that you want to get rid of. 13 comfortable with allowing and seeing in our
14 So | am not against bad policing. Please 14  nation or not.
15  don't put those wordsin my mouth. 15 And we don't need to take a pulse check of
16 MR. PACK: I'm not putting anything -- | 16  the sheriff or apulse check of the State's
17  wouldn't dare eventry to. 17  Attorney to do that.
18 MS. PRICE: Okay. Therearetwo hills. 18 Y our eyeswork just as good as mine. You
19  Wedo not have the other bill in front of us. 19  seewhat is happening.
20 MR. PACK: Ms. Price, if you wanted to 20 MR. CALLAHAN: Wéll, | understand that, |
21 offer up Council to issue aletter on the other 21 understand that, Mr. Pack.
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1 So some of thistraining in the way 1 inaprivatecivil action.
2 they'rewording this stuff, me personaly, for 2 But | do understand what these three items
3 25yearsinthefire department | was doing 3 aretryingtodo. And | aso understand that
4  training. 4  asasmall town policeforce, it isvery
5 So now we're asking the Council to approve 5  difficult for usto do afull background check
6  aletter that we're not really quite sure what 6  onany policeofficer who is coming to us. And
7  some of this actually means. 7  therefore, anational police misconduct
8 | mean | think we're all on board with 8  registry would be very beneficial to us.
9  proper techniques and stuff. I'mjust saying 9 So if you would like to pull out the four
10  that Sheriff Gamble, thisis his wheelhouse. 10  itemsin thebill summary and that, the
11 It would be nicefor him to be on board with 11 nationa registry, I'd be more than happy to
12 this, too. 12 support sending this letter to them.
13 MR. PACK: Mr. Callahan, you could have |13 But | can understand reservations with
14  goneover and spoken to Sheriff Gambleat any |14  anybody who would want to send aletter to the
15  timethisweek to get hisinput on this bill. 15  federal government on afedera bill when we
16 Did you do that? 16  know that there's many thingsthat are also
17 MR. CALLAHAN: Uh-uh. 17  addedin.
18 MR. PACK: Why not, if | may ask? 18 But | do -- also | would assume the
19 MR. CALLAHAN: | wasntready toeven-- |19  community and public would recognize that we're
20  wdll, first of al, | wasn't on board with 20  weighing into try to provide public safety in
21 giving support. 21  afair, equitable fashion. And we want to hold
Page 171 Page 173
1 MR. PACK: Soyou didn't really careto 1  our police officersfair and hold them
2 ask him because you weren't on board. So you 2  accountable, as we always have.
3 didntredly careto find out where his 3 | certainly respect your intention of
4  position was on the bill because you didn't 4 sending aletter on this. I'mwilling to send
5  supportit. 5 aletter onthis. And | can understand
6 MR. DIVILIO: Mr. Pack, | think we're 6  reservations of when you -- with change in this
7  getting alittle out of order here. 7 stuff.
8 MR. PACK: | agree. 8 So thisis actually one | think we can
9 MR. DIVILIO: There'sfour thingsin this 9  even pull out and send specific of those things
10  bill. Thisisafederal bill. Andif we know 10  that you would like to have achieved out of
11  anything about the federal government, there's |11  this.
12 never onething in the bill. 12 MR. PACK: WEéll, the bill does, of course,
13 MR. PACK: No. 13  cover morethan just those three things you
14 MR. DIVILIO: If you want to pull out the 14 outlined.
15  four main thingsthat | would consider the most | 15 And | would hope, | was hoping that you
16  important ones, and | will admit I'm not an 16  al would have by now even gone through it and
17  attorney and | don't know the difference from 17  asked those questionsiif you didn't understand
18  willful to knowing or reckless, the difference 18  thedifference between willfulness and
19  and what that mattersin the police 19  recklessness, that you got clarification from
20  proceedings, nor do | understand the limits of 20 that by either the county attorney or even from
21 qualified immunity as adefense and liability 21 Joeon those matters.
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1 So | did ask that it be sent ahead of 1 thereare Republicans and there are two
2 time, that you all would haveit to look at and 2 versionsof the bill at the federal level. And
3 toask those probing questions. 3 | don'tthink it's appropriate for us asthe
4 To say now that | don't know anything 4  County Council to pick one when we don't
5  about thisor | need to find out more 5  know -- we know that these bills run hundreds
6  information, you should have had this for over 6  of pageslong. You could be sending aletter
7  aweek now. 7 of support, there could be something buried in
8 MS. PRICE: So since that time, Mr. Pack, 8  there. Weknow how they do business. Thank
9  another bill at the federal level was 9  God wedon't do business that way.
10  introduced, since you put this out there. 10 But | need to know everything that'sin
11 And for you to ask why should we ask our 11  therebeforel send --
12 sheriff. When we take positions on billsin 12 MR. PACK: Ms. Price, you wanted this
13 Annapolis, we always, if it's something to do 13 Council to support a bill, a State bill without
14  withthejails, we have Terry Kokolis comein. 14  reading it before. You put forth to usto
15  Whenit's something to do with policing, we 15  support something without this Council reading
16  havethe sheriff comein. 16 it
17 | think it's completely appropriate to 17 MS. PRICE: No. I'm pretty sure| read
18  ask-- 18  that.
19 MR. PACK: Then why did not you ask that | 19 MR. PACK: No. Without this Council even
20  question? 20  have knowledge of it.
21 Y ou don't have to wait until the night to 21 So to say how that you object to
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1 gotak to Sheriff Gamble. 1  supporting the bill when you've had a copy of
2 MR. DIVILIO: Mr. Pack -- 2 it for about week --
3 MR. PACK: Why didn't you ask that 3 MS. PRICE: So | am going to respond
4 question? 4  because the Kirwan bill had been available for
5 MS. PRICE: Because there's been another 5 months. And if the Council hadn't read it,
6  bill since. And there aretwo bills out there. 6  that wasnot my fault. It beavailable and
7 And Frank is absolutely right. It isnot 7 written back in January. And we didn't offer
8  justthreethings. If you wanted to pick three 8  anything until at least two, two and a half
9  thingsthat -- 9 monthslater. So | would respectfully disagree
10 MR. PACK: | don't want to pick three 10  withthat.
11 things. | didn't want to pick three things at 11 Just like you're saying we should have
12 all. 12 read this, but there are two hills. Since you
13 MS. PRICE: Then| am not ready to support |13 put thisforth, thereis a second bill and they
14  thishill because | don't know everything 14  are-- you seeit on the news every night.
15  that'sinit and | know that there's another 15 MR. PACK: If any Council member had
16  bill. And thefederal government, for once, is 16  wanted to offer up that other bill for
17  actually working on acompromise bill. Andat |17  consideration thisevening, | would have been
18  that point once we see what that compromise 18  happy toread it and consider it.
19  hill is, I'm willing to look at that and offer 19 MS. PRICE: Have you seen our agenda this
20  our support for that. 20  evening?
21 But right now, there are Democrats and 21 MR. PACK: Wevewasted alot of timethis

45 (Pages 174 - 177)

Veritext Legal Solutions



Talbot County Council Meeting

June 23, 2020

Page 178 Page 180
1 evening. | agreewith you. 1 MR. PACK: Moved by Mr. Lesher. Isthere
2 MR. DIVILIO: And | take offenseto the 2 asecond to send aletter of support?
3 fact that you think we didn't do our homework. 3 | will turn the gavel over to
4 | haveonthis. 4 Mr. Cdlahan.
5 MR. PACK: | didn't say that you didn't. 5 MR. CALLAHAN: Sure.
6 | saidI'mnot willing to pull those three 6 MR. PACK: And issue my second to the
7  thingsout that you alluded to. 7  motion. | will issue asecond.
8 MR. DIVILIO: I'm going off the summary 8 The matter is now before Council for a
9  pagefor thehill. | think if we take alook 9  vote. Madam Secretary, please call your roll.
10  atthat, I think we would all be happy with 10  I'msorry.
11  thoseissues. 11 MR. CALLAHAN: | was getting ready. Madam
12 MR. PACK: So that's where this matter 12 Secretary, would you please take roll call
13 stands. | would ask for consideration of 13 please
14  support of aletter of support. 14 SECRETARY: Mr. Pack.
15 If it doesn't pass by the body, then | may 15 MR. PACK: Aye.
16  takeaposition of my own, but | would hope 16 SECRETARY: Mr. Divilio.
17  that we would support a more standardized 17 MR. DIVILIO: Aye.
18  policing across this nation. 18 SECRETARY: Mr. Callahan.
19 There are some things. Of course, the 19 MR. CALLAHAN: Aye.
20  bill has many partstoit. There may be some 20 SECRETARY: Ms. Price.
21 thingsinthe bill that you don't like. Could 21 MS. PRICE: No.
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1  you live with those things and still support 1 SECRETARY: Mr. Lesher.
2 the bill? 2 MR. LESHER: Aye.
3 MS. PRICE: So have you looked at the 3 MR. PACK: Okay. | apologize,
4  other bill? | know | haven't. But have you 4  Mr. Cdlahan. Thank you very much. I'll take
5 looked at it? 5 thegavel back at thistime.
6 MR. PACK: | have not. 6 MS. PRICE: Andinno way isthat voteto
7 MR. DIVILIO: | cantfindit. I'vefound 7  betakenthat | don't support the mgjority of
8  ninerelated bills, but | have not found any 8  what'sin here. | only wanted to wait to see
9  onethat'sbeenfiled. Thishasjust been 9  what the compromiseisto see where the overlap
10  introduced. 10 is. Sol don't want anybody to take my vote
11 MR. PACK: Yeah. | haven't seen it, 11 that | don't support more standardized things
12 either. Sol don't know which bill you're 12 for the police.
13 talking about. 13 MR. PACK: Okay. Mr. Hollis, | believe
14 MR. DIVILIO: Thereareninerelated bills |14  we'vereached your portion of thisagenda. And
15  toitcurrently. 15  I'll happily turn it over to you.
16 MR. PACK: So let's move the clock 16 MR. HOLLIS: | think they are minor
17  forwards. | don't want to belabor this any 17  matters, | hesitate to say, Mr. President.
18  morethan necessary. Isthereamotiontosend |18 Requesting your approval to apply for and
19  theletter of support for HR7120? Thisisthe 19  accept agrant in the amount of $30,000 for
20  Justicein Policing Act of 2020. 20  operation and maintenance of the region two
21 MR. LESHER: So moved. 21  wastewater treatment plant. Thisisan annual
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1  opportunity from the Maryland Department of the| 1 If not, Madam Secretary, please call your
2 Environment because we operate below the 2 roll.
3 enhanced nutrient removal concentration levels. | 3 SECRETARY: Mr. Pack.
4 MR. PACK: Okay. Isthereamotionto 4 MR. PACK: Aye.
5  apply for the grant? 5 SECRETARY: Mr. Divilio.
6 MR. LESHER: So moved. 6 MR. DIVILIO: Aye.
7 MR. CALLAHAN: Secondit. 7 SECRETARY: Mr. Calahan.
8 MR. PACK: Moved by Mr. Lesher. Seconded 8 MR. CALLAHAN: Aye.
9 by Mr. Calahan. Any further discussion? 9 SECRETARY: Ms. Price.
10 Hearing none, Madam Secretary, pleasecall | 10 MS. PRICE: Aye.
11 yourrall. 11 SECRETARY: Mr. Lesher.
12 SECRETARY: Mr. Pack. 12 MR. LESHER: Aye.
13 MR. PACK: Aye. 13 MR. HOLLIS: Council, on an annual basis,
14 SECRETARY: Mr. Divilio. 14  werequest your approval of the fourth quarter
15 MR. DIVILIO: Aye. 15  budget transfersfor fiscal year 20. A
16 SECRETARY:: Mr. Callahan. 16  two-page document. Summary has been included
17 MR. CALLAHAN: Aye. 17  inyour packet.
18 SECRETARY: Ms. Price. 18 | don't know if Ms. Lane wantsto run
19 MS. PRICE: Aye. 19  throughit or is herefor questions. What is
20 SECRETARY: Mr. Lesher. 20  your pleasure?
21 MR. LESHER: Aye. 21 MR. PACK: | have that summary printed.
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1 MR. HOLLIS: TheTown of Oxfordisasking| 1  But go ahead.
2 for aletter of support for their grant 2 MS. LANE: Do youwant meto read al the
3  application to the National Fish and Wildlife 3 changesthat are being proposed?
4 Foundation for aresiliency project. Thereare 4 MR. PACK: Yes. Why don't you while
5  no county dollarsinvolved. 5  search for my copy.
6 MR. PACK: Ms. Lane, youwantto speakto | 6 MS. LANE: Okay. Section 615 of the
7  this? 7  Talbot County Charter authorizes the County
8 MR. HOLLIS: No. I'msorry. Ms. Laneis 8  Council to make transfers between agencies and
9  next. 9  departments of county government in the fourth
10 MR. PACK: Oh, she'snext. So you called 10  quarter of thefiscal year with the
11 her upalittle bit early. 11  recommendation of the county manager.
12 MR. HOLLIS: But she may. 12 So before you | have prepared alist of
13 MR. LESHER: I'll move to authorize the 13  proposed transfers. They really arein two
14  letter of support. 14  areas. Capital outlay, which generally what we
15 MR. DIVILIO: I'll second it. 15 doiswe move certain itemsthat have been
16 MR. PACK: Letter of support for the 16  requested in the upcoming budget, we move them
17  National Fish and Wildlife Foundation. 17  into the current year budget for purchase when
18  Seconded by Mr. Divilio. Right? 18  wehavefundsavailable, which wedointhe
19 MR. DIVILIO: Yes. 19  current year.
20 MR. PACK: Okay. Any other questions, 20 And salary and benefits. Thisyear,
21 comment? 21 health insurance in particular has comein
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1  abovewhat we had budgeted. We actually are 1 Sheriff, salary and benefits, from
2  self-insured and have had avery high 2 $3,744,082 to $3,754,082, a change, an increase
3 experience -- very high poor experience this 3 of $10,000. Capital outlay, from $28,400 to
4  vyear. It'sthe highest level of claimsweve 4 $106,200, a change, an increase of $77,800.
5  ever had since we've been self-insured. So 5 Emergency Medical Services, capital
6  that'sgenerally why you'll see some transfers 6  outlay, from $300,000 to $400,500, a change, an
7 inthesaary area, isreally to cover 7 increase of $100,500.
8 increased hedlth insurance costs. 8 Department of Corrections, capital outlay,
9 So the fourth quarter transfers between 9  from zeroto $118,000, a change, an increase of
10  agencies and departments of the county general |10  $118,000.
11 fund are Circuit Court, capital outlay, from 11 Permits and inspections, salaries and
12 $3,600 to $4,600, a change, an increase of 12  benefits, from $378,769 to $384,319, a change,
13 $1,000. 13  anincrease of $5,550.
14 Orphans Court, salary and benefits, from 14 Emergency Management, capital outlay, from
15  $50,851 to $60,851, a change, an increase, of 15  $35,371to $307,271, an increase of $271,900.
16  $10,000. 16 Roads, salaries and benefits, from
17 State's Attorney, salary and benefits, 17  $1,528,338 to $1,531,838, achange, an increase
18  from $969,237 to $989,237, achange, an 18  of $3,500. Capita outlay, $435,000 to
19  incresse of $20,000. 19  $444,000, a change, an increase of $9,000.
20 Victim witness program, salary and 20 Mosquito control, operating appropriation,
21  benéfits, from $172,979 to $177,779, achange, |21  from $115,000 to $138,000, a change, an
Page 187 Page 189
1  anincrease of $4,800. 1  increase of $23,000.
2 County administration, salaries and 2 Weed control, salaries and benefits, from
3 benefits, from $756,324 to $772,324, achange, 3 $70,777 to $71,971, a change, an increase of
4 anincrease of $16,000. 4 $1,200. Capital outlay, from zero to $19,000,
5 Finance office, salaries and benefits, 5  anincrease of $19,000.
6  from $765,384 to $777,504, a change, an 6 Tourism, salaries and benefits, from
7  increase of $12,120. 7  $178,564 to $182,464, a change, an increase of
8 County attorney, salary and benefits, from 8  $3,900. Capita outlay, from zero to $5,000, a
9  $328,419 to $344,419, a change, an increase of 9  change, anincrease of $5,000.
10  $16,000. 10 Parks and Recreation, capital outlay, from
11 Board of Appeals, salaries and benefits, 11  zeroto $10,000, a change, an increase of
12 from $95,157 to $96,957, achange, anincrease |12  $10,000.
13 of $1,800. 13 Public landings, capital outlay, from zero
14 County building maintenance, capital 14 to $15,000, a change, an increase of $15,000.
15  outlay, from $44,000 to $75,000, a change, an 15 Board of Education, debt service, from
16  increase of $31,000. 16 3,723,819 to $3,147,699, a decrease of
17 Information technology, salaries and 17  $576,120.
18  benefits, from $305,140 to $325,990, achange, | 18 Library Administration, capital outlay,
19  anincrease of $20,850. Capital outlay, from 19  $12,191to 29,991, achange, an increase of
20  $35,000 to $46,400, a change, an increase of 20  $17,800.
21 $11,400. 21 Employee benefits, retirees health
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1 insurance, from $800,000 to $1 million, a 1 MR. PACK: Transfers are approved.
2 change, anincrease of $200,000. 2 MR. HOLLIS: Council, we're requesting
3 Reserve for contingencies, from $600,000 3 that you declare Tuesday, July 21, 2020, a
4 to $140,000, a change, a decrease of $460,000. 4  special legidativeday. Thank you.
5 Thetotal of al these changes are going 5 MS. PRICE: Make amotion.
6  from $15,476,402 to $15,476,402, a net change 6 MR. DIVILIO: Second.
7  of zero. 7 MR. CALLAHAN: Second it.
8 MR. PACK: Any comments or questions of 8 MR. PACK: July 21st as a special
9  Ms. Lane on these fourth quarter transfers 9 legidation day. Made by Ms. Price, seconded
10  between agencies? 10 by Mr. Divilio beat you again, Mr. Callahan,
11 MS. PRICE: Question why the debt service |11 sorry.
12 went down so much on the Board of Education? | 12 No objections, Madam Secretary, please
13 MS. LANE: Wedid not actually borrow for |13  call your roll.
14  the Easton Elementary School until June of this | 14 SECRETARY: Mr. Pack.
15  year. Sowe had budgeted for one full payment | 15 MR. PACK: Aye.
16  infiscal 20. Since we didn't borrow until 16 SECRETARY: Mr. Divilio.
17 June, we actually have no debt service payments | 17 MR. DIVILIO: Aye.
18  onthe Easton Elementary School project in 18 SECRETARY: Mr. Calahan.
19 fiscal 20. 19 MR. CALLAHAN: Aye.
20 MS. PRICE: --it'sjust atiming issue? 20 SECRETARY: Ms. Price.
21 MS. LANE: It'stiming, yeah. 21 MS. PRICE: Aye.
Page 191 Page 193
1 MR. PACK: Any other questions? Okay. 1 SECRETARY: Mr. Lesher.
2 Chair requests amotion for approval of the 2 MR. LESHER: Aye.
3 transfer. 3 MR. HOLLIS: Thank you, Council.
4 MS. PRICE: So moved. 4 MR. PACK: Ms. Morris, do | dare turn to
5 MR. PACK: Moved by Ms. Price. 5  youyetagan.
6 MR. DIVILIO: Second. 6 MS. MORRIS: I've got some news.
7 MR. PACK: Second by Mr. Divilio. | think | 7 MR. PACK: Y ou have some good news.
8  hebeat you just by ahair, Mr. Lesher. 8 MS. MORRIS: We have Ms. Wade, Leah Wade,
9  Seconded by Mr. Divilio. 9  wishesto speak this evening.
10 If there's no further questions, Madam 10 MR. PACK: Dol havealist?
11  Secretary, please cal your roll. 11 MS. MORRIS: We do have one sign-up. And
12 SECRETARY:: Mr. Pack. 12 | found afeature where | can chat with the
13 MR. PACK: Aye. 13 people.
14 SECRETARY: Mr. Divilio. 14 MR. PACK: Well, Ms. Wade, you're here
15 MR. DIVILIO: Aye. 15  withuspatiently in person. Please come
16 SECRETARY: Mr. Callahan. 16  forward and introduce yourself and address the
17 MR. CALLAHAN: Aye. 17  Council. Well give you three minutes on the
18 SECRETARY: Ms. Price. 18  clock.
19 MS. PRICE: Aye. 19 MS. WADE: My nameisLeah Wade. My
20 SECRETARY: Mr. Lesher. 20  residenceis 28140 Woodland Court in Easton.
21 MR. LESHER: Aye. 21 MR. CALLAHAN: Excuse mefor asecond. Do
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1  youwant to explain to her minute wise? 1  fought for slavery and those who fought for
2 MR. PACK: Three minutes. That'sit. 2 liberty and justice.
3 MR. CALLAHAN: Okay. 3 | am no minister of malice. | would not
4 MS. PRICE: Pull your microphone alittle 4  reped the repentant, but may have my tongue
5  closer, please. Thank you. 5 cleaved to the roof of my mouth if | forget the
6 MS. WADE: Talbot County Boysrepresentsal 6  difference between the parties to that bloody
7  manufactured narrative born in the Jim Crow 7  conflict.
8 ea 8 | may say if thiswar isforgotten, | ask
9 The perpetuated idea that the so-called 9 inthename of al things sacred what shall men
10  Confederacy is somehow equivalent to the United| 10  remember. Frederick Douglass's words Memorial
11  Statesof Americaand that they weretwosides |11 Day 1871.
12 of thesamecoinisfalse. Recognized by no 12 It is shameful and | am embarrassed that
13 government on earth, the insurgency that fought |13  the people that come to our town see one of
14 our country does not deserveto be memorialized |14  theselast relics of America'sracism. Soon
15  on public grounds. 15  enough, as one after another of these
16 Our fair county birthed one of our 16  structures come down, national attention will
17  nation'strue heroes, Frederick Douglass. And 17  beleveled on our county, and that attention
18  thenotion that the statue of Frederick 18  will not depict Talbot County asathriving
19  Douglass was restricted to not exceed the 19  community that values al its citizens equally.
20  height of the monument shows exactly what 20  That depiction will not praise the leaders of
21 people of Talbot County felt about it. 21 thiscounty for clinging to an image that is
Page 195 Page 197
1 In reality, you should tower over an 1 hurtful and insulting to our black community
2 effigy of inservants and mercenaries, and 2 members. Tabot County will not seem resolute.
3 instead he was diminished and continues to be 3 It will seem backwards, hateful, and devoid of
4 diminished by the feelings that lurk in the 4 moral consciousness.
5  hearts and minds of the people of this county. 5 One city after another has seen the
6 History is not erased by removing the 6  writingsonthewall. Thewritingin God's
7 monuments to awrong-headed rebellion, nor 7  hand, which said God has numbered the days of
8  shouldit remain in place as a monument to 8  your kingdom and brought it to an end, you have
9  better ends as the (inaudible) story that such 9  beenweighed and found wanton.
10  statuswas accorded to those who rose up 10 Let us not number our county among those
11  against their nation to fight for states 11 who are found wanton.
12 rights, which we know isloosely veiled code 12 MR. PACK: Thank you, Ms. Wade.
13 for theright to own people as property, the 13 Appreciate your sticking around and addressing
14 right to keep their enslaved people as a 14 us. Thank you.
15  commodity, asset, and economy. 15 MS. MORRIS: Mr. Pack, the next person
16 150 years ago on Memorial Day Frederick 16  that wishesto speak isHenry Herr, Mr. Herr.
17  Douglass said we are sometimes asked in the 17 MR. PACK: Mr. Herr, yes. Mr. Herr, can
18  name of patriotism to forget the merits of this 18  you hear us?
19  fearful struggle and to remember with equal 19 MR. HERR: Yes, yes.
20  admiration those who struck at the nation's 20 MR. PACK: Thank you for joining us.
21 lifeand those who struck to save it, those who 21 Well give you three minutes on the clock. Go

50 (Pages 194 - 197)

Veritext Legal Solutions



Talbot County Council Meeting

June 23, 2020

Page 198 Page 200
1 ahead, sir. 1 MR. WATTS: Yes, sir. Canyou hear me?
2 MR. HERR: I've been in front of you 2 MR. PACK: Public comment. Well give you
3 before. | brought this attention to the Talbot 3 three seconds -- three minutes on the clock,

4  Boys Statue back in October. A Washington Post| 4  sir. Sorry.

5  poll waswritten about it, how it needed to be 5 MR. WATTS: Three seconds. Oh, thank you.
6  takendown. Thisisnow getting more 6 Honorable Council persons, thank you for

7  attention, aswas just addressed. 7  your time, thank you for your service.

8 Currently | have a petition out with over 8 This evening, it was clear to me that

9 300 supporters. | aso have the support of 9  emotions are running high. (Inaudible)

10  Senator Van Hollen and the State comptroller. 10  Rayshard Brookswaslaid to rest in Atlanta. |

11 What is (inaudible) is doing is pretty 11  just want to take (inaudible) of my three

12 sad 12 minutes and make those seconds (inaudible) for

13 I've talked to the NAACP of Talbot County. |13  the 41 minutes that that man cooperated with

14  Thisstatue shouldn't remain there. The fact 14  law enforcement and yet till met the fate of

15  that thisonly affects Talbot County isjust -- 15  somany.

16 | can'tclingtothewords. Thisissomething 16 | think you all know (inaudible) Talbot

17  that involvesthe entire State of Maryland. As 17  Boysand whether the statue should go, the

18 itisthelast statuein the State of Maryland 18  entirething should go, but | want to impress

19  on public grounds not on the battlefield or 19  uponyouisit'snot just about Talbot County.

20  graveyard. 20  Thewhole world islooking, not just Talbot

21 | also take offense to Ms. Price's remarks 21 County, not just Maryland. History iswhat.
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1  sayingthat no one has come forth with funds. 1 Andfor anyoneto say that they were elected
2 | cameforth in October. | said | have the 2  for adifferent purpose other than to take
3  funds. | asked you what | needed to do next to 3 action, action that will affect people of the
4 (inaudible) counterpart. You didn't respond. 4  county who live here, is unconscionable.
5  Therewas nothing else said to me. 5 Not unlike Mr. Herr, you all know that |
6 | emailed al of you many times about 6  sentan e-mail to each and every one of you. |
7  thisasking what do we haveto do to get this 7  think the comment earlier was put your money
8 done 8  whereyour mouthis. And| did. | didn't hear
9 Y ou cannot say that thereisnot acall to 9  anything back except from Mr. Lesher. Very

10  get thisdone and no one stepped up. There 10  kind. And timewas an issue, no question about

11 have been plenty of peopletrying to step up. 11  it, buttimereadly isanissue.

12 Youguyshave beeninthe way. 12 And thereis no more time to waste. There

13 Thank you for your time. It'stime for 13 isno moretime for balot (inaudible).

14  thisto come down. 14  Ridiculous. Lincoln didn't wait for a ballot

15 MR. PACK: Thank you, Mr. Herr, foryour |15  measureto freethe slaves. The Supreme Court

16  comments. 16  didn't wait for aballot measure for Brown

17 Ms. Morris, do we have anyone else? 17  versusthe Board of Education.

18 MS. MORRIS: Yes. Thenext caleris 18 For anyone to suggest that people are

19  Keith Watts. And | just need to find where he 19  afraid to speak, yes, there are some who are

20 s 20  afraidto speak. I've been afraid to speak in

21 MR. PACK: Mr. Watts, can you hear me? 21  my lifetime. I've been beaten. I've been spit
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1 on. | sawmy city burnin Los Angeles, 1  meeting two weeks ago, calling again for the
2 Cdlifornia, when Rodney Kingwas pulled out of | 2 removal of the monument.
3 that truck (inaudible) and the 110. 3 It's appalling that we're at this point
4 Let me also say something el se about 4  that the resolution doesn't call for the entire
5 diversity inclusion. A record was made tonight 5  removal of the monument. This puts aBand-Aid
6  inpublic that any plaintiff's attorney would 6  onthe symbolism of systematic racism and white
7  drool over. And that isto say that the 7  supremacy that only shows the continued racism
8  message was you don't care enough, not all but 8 inthe county today.
9  some, you don't care enough about diversity and | 9 In addition, it's egregious that there are
10  inclusion with all this going on. 10  peoplein the county on the Council, including
11 It's the very first thing, because 11  Council Member Price, that embody racism and
12 everything else will flow from that. 12 white supremacy.
13 Look, we al will have blind spots. Maybe 13 It is not up to awhite person to decide
14  wewereraised in households where everything | 14  and comment on the diversity and inclusion in
15 wasfine. Maybewewereraised in households |15  thecounty. You are not being the one
16  wherewedidn't know anybody who wasblack or | 16  oppressed. That is by nature systematic racism
17  Asianor Jewish or Musliim. | count myself 17  of today.
18  lucky that | got that, but | just want to say 18 | am calling for her resignation so we can
19 this 19  moveforward and eliminate racism within the
20 MR. PACK: Mr. Watts, I'm going to need 20  county.
21 youtowrap it upin about another ten seconds 21 To conclude, any and all symbols that
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1 if you could, please. 1  represent Confederacy, white supremacy, racism,
2 MR. WATTS: Thank you, President Pack. 2 including the Jim Crow era erected Talbot Boys
3 Let'snot kick this down the road. Let's get 3 Monument, needs to be removed immediately in
4  itdonefor all of us. Good night. 4 our never-ending fight for racial justice.
5 MR. PACK: Thank you, Mr. Watts. 5 It's up to you to make the decision.
6  Appreciate your calling into us and sharing 6  Thank you.
7 your comments with us. 7 MR. PACK: Thank you, Mr. Rubenstein, for
8 Ms. Morris. 8  calling back in again.
9 MS. MORRIS: And we have Benjamin 9 Ms. Morris.
10  Rubenstein who wishes to speak. 10 MS. MORRIS: And we have Jazzmine Davis.
11 Mr. Rubenstein, could you please -- thank 11 1 just needto find her in the system.
12 you. Go ahead. 12 Ms. Davis, can you hear us?
13 MR. PACK: Mr. Rubenstein, can you hear 13 MS. DAVIS:. Yes, | can hear you.
14  me? 14 MS. MORRIS: Please turn your phone down
15 MR. B. RUBENSTEIN: Yes. 15 inthebackground. Ms. Davis, please turn your
16 MR. PACK: Go ahead. 16  phonedown. Thereyou go. Go ahead.
17 MR. B. RUBENSTEIN: Can you hear me? 17 MR. PACK: Ms. Davis, go ahead.
18 MR. PACK: Yes. Thefloorisyours. I'm 18  Ms. Davis, can you hear me? Ms. Davis, can you
19  sorry. Go ahead. 19  hear us?
20 MR. B. RUBENSTEIN: Awesome. |I'm coming 20 Is she still there, Ms. Morris?
21 here again after joining the County Council 21 MS. MORRIS: She's till there. Well
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1 giveher aminuteto call back in. 1 MS. MIELKE: Thank you. | actually wasn't
2 MR. PACK: You want to go to another 2 going to speak, but | just added my name to the
3  cdler? 3 list.
4 MS. MORRIS: Yes. 4 MR. PACK: I'm glad that you decided to
5 MR. PACK: Who else do we have? 5 speaktous. Have aseat.
6 MS. MORRIS: | believe the next person 6 MS. MIELKE: Thank you. Earlier this
7  that wishesto speak is Gerson Martinez. 7 month, Lieutenant Governor Boyd Rutherford said
8 And if you hold for amoment, 8  tobuild abetter future, we must reckon with
9  Mr. Martinez, let mefind you in the system. 9  our past, not hide fromit. Erasing our
10  Mr. Martinez, can you hear me? 10  history just because it makes us uncomfortable,
11 MR. MARTINEZ: Yes, | can. Canyouhear |11  harmsthe work we must do.
12 me? 12 Unlike the vast mgjority of the
13 MS. MORRIS: Yes. Thanks so much. 13 Confederate statuesin this country that were
14 MR. PACK: Mr. Martinez, good to hear from | 14  part of the lost cause financed by the
15  you. Areyou speaking for yourself or for a 15 daughters of the Confederacy and various other
16  group, sir? 16  organizations, the Talbot Boysisunique. And
17 MR. MARTINEZ: I'm speaking for myself. |17  that it was (inaudible) about and by local
18 MR. PACK: Okay. Thefloor isyours. 18  residents of Tabot County.
19 MR. MARTINEZ: Thank you. First, | want | 19 The brief history you probably know. The
20  tothank everyone for your service on the 20 first volume, the battle of the monuments was
21 Council. 21 logged in 1913 by the Union veterans who had
Page 207 Page 209
1 But | want to express my strong support 1  visited the monument, to the first regiment of
2 for theremoval of the entire structure, the 2  theEastern Shore volunteers at Culp's Hill at
3 entire statue representing the Talbot Boys. 3 Gettysburg upon the 50th anniversary of the
4 And | want to let you know that from my 4  battle.
5  perspective, thisis apassfail assignment for 5 In fact, there's amural that was done by
6  theCouncil. | don't believe that the 6  anartist that'sin the Harrisburg Museum that
7 community will give you partial credit for 7  showsthe Talbot Boys running into their Talbot
8  partia removal of acategorically divisive 8  Union counterparts with their dog, Grace,
9  symbol in our community. If nothing else, that 9 leading the pack. And they were slaughtered.
10 isadivisive symbol of racism that still 10  Andonthat battlefield, the Talbot Union
11  existsin our community. 11  soldiers comforted and took care of the Talbot
12 And | would just ask you all to consider 12 boysthat fought there. Just for history.
13  if someone (inaudible) for the right to kidnap 13 The monument came about because those
14 and sell your child, where would you want usto |14 veterans from the Union visited Gettysburg.
15  put their statue? Thank you. 15  And it wasthe 50th anniversary, and they saw
16 MR. LESHER: Thank you, Mr. Martinez. 16  that there was a monument to them. The Talbot
17 Ms. Morris, who is next? 17 boys, who were the Confederates, reacted to
18 MS. MORRIS: Another in-person speaker. 18  that when they came back here. They raised the
19  Ms. Lynn Mielke would like to speak. 19  money. The northern unit was to raise money,
20 MR. PACK: Ms. Mielke, thanksfor hanging |20  and they never did. And there were alot of
21 around with us. 21 economic issuesthat were going on at the time.
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1 It was erected in 1913, 1914. And the 1 Notably, there is no human cry to rename
2 Tabot Boysfigure was not erected until 1916. 2 YadeUniversity. Yale University was named
3 It'shased on a poem by Longfellow called 3 after and endowed by Eli Yale.
4  Excelsior Onward and Upward. And that poem, if 4 MR. CALLAHAN: Ms. Mielke, we've going to
5  youread it, isabout a boy or aman who was 5 havetowrapit up here.
6  tryingto climbamountain and it killed him. 6 MS. MIELKE: Okay. I'm amost done.
7 So the statement that Excelsior, that 7 MR. CALLAHAN: Okay.
8  statue, makesisbasicaly | tried to do 8 MS. MIELKE: Eli Yalewasawealthy dave
9  something and | gave my lifefor it. Andit 9  trader, and Yale was founded on his money,
10 wasafoolish thing that he did. 10  which wasearned by the sale of Slaves.
11 So there's some symmetry in knowing the 11 When Y ale University changes its name back
12 whole history of thisand not just lumping it 12 to Collegiate College or whatever they want to,
13  into some category that it's like Robert E. Lee 13 removesthe name of Eli Yale, then and only
14  on Monument Row in Richmond. 14 then should that statue be taken down.
15 Talbot County and the midshore has been a 15 And | thank you for your time.
16  model of contextual history. We havethe 16 MR. PACK: Thank you, Ms. Mielke.
17  Tabot Boys Statue, we have Frederick Douglass, | 17 Anyone else on the. . .
18  we havethe Unionville Renaissance, afew miles | 18 MS. MORRIS: Yes, Mr. Pack. I'm going to
19  away we have the Harriet Tubman Underground | 19  try Jazzmine Davis again.
20 Railroad Visitors Center, the Harriet Tubman 20 MR. PACK: Okay. Ms. Davis, can you hear
21 Museum. You'reall working on having the 21 me?
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1  Frederick Douglass Park. 1 MS. DAVIS: Yes, | can hear you. Canyou
2 Why erase one side of the history by 2 dl hear me?
3 removing the Talbot Boys Statue? Instead of 3 MR. PACK: Yes, we can now. Thank you for
4  promoting Talbot County and themidshoreasa | 4  holding for us. You've got three minutes on
5  model of balance of Civil War history, some 5 theclock. Yes.
6  would rather seek to make political capital on 6 MS. DAVIS. Okay. Thank you so much. My
7  thecurrent wave of anti-history and mania, 7  nameisJazzmine Davis, and | live in Easton.
8  reminiscent of the ministry of truth in George 8  And| prepared a statement today.
9  Orwell's1984 Isis. 9 Firstly, | (inaudible) surrounding the
10 We have better and more important tasksto |10  Talbot Boys Statue on your agenda, asthisisa
11  devoteyour timeto and our timetoand money |11  major concern of the majority of residents.
12 andenergy in order to achieve racial justice 12 The monument to honor those who fought to
13 than to obsess over erasing our history and 13 keep davery intact, to keep people, human
14  taking down the statute. 14  beings, as property.
15 The wave of hysteria has got to end. Not 15 (Inaudible) this county, | respectfully
16 by erasing one side of history, but rather 16  ask that you take down the statue in its
17  context. Thealt left movement now wantsto 17  entirety. Asit stands, it continues to honor
18  not only take down the statues, but renamethe |18  the Confederate soldiers and glorify the
19  dtreets, the Air bases, the Army bases. They 19  oppression of slavery endured by so many. And
20  want to take -- they even want to take down 20  dthough I wishit did, does not erase the
21 Theodore Roosevelt now. 21 history. | wish | could forget the torture
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1 that has been endured by my ancestors. 1  just give usyour comments without any
2 And especialy have (inaudible) on the 2 direct. ..
3 grounds of acourt of law (inaudible) of 3 MR. A. RUBENSTEIN: Yes. Just onthe mair
4  justice and fairness. 4  conversation about diversity.
5 How can you put forward (inaudible) 5 MR. PACK: Yes.
6  symbols of racism (inaudible) discrimination 6 MR. A. RUBENSTEIN: And including our
7  that deliberately go against thevaluesof our | 7 (inaudible) report. It was said many times
8 community? 8  that maybe this could become a back burner, we
9 (Inaudible), but thisisnot new. To 9  don't havetimefor this.
10  assumethat it isnew or to assumethatitis | 10 And | would just like to say why aren't
11  anissuethat isnot anissueinour county, |11  your prioritizing diversity? Why (inaudible)
12 (audible) that warrants your current attention 12 black people in Talbot County to be safe?
13  ishurtful, more so than | can possibly put 13  Tahbot County has (inaudible). And you guys
14  intowords. 14  need (inaudible) to address race issues, but
15 But the moral of the story isthat thisis |15  you have a department on the Hog Neck Golf
16  apriority for the people you were electedto |16 ~ Course. Thisreadly shows (inaudible).
17  represent. That (inaudible) must be a priority 17 Also, (inaudible) has been said, again,
18 toyou. 18  there hasn't been enough diversity, hasn't been
19 Thisisanissuein this nation and in 19  (inaudible) diversity report.
20 thisstate and in this county that's landed on | 20 But over the duration of this Council, |
21 your front doorstep. And as county-elected |21 attempted to put my own report together on the
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1  officials, you have aduty and an obligation to 1  raceand gender of the Council members and
2 theTalbot County residents to answer. 2 department heads. In thisquick report, |
3 We can no longer put this off. Thetime 3 found that the combined department heads and
4 isnow to act. 4  Council members are 95 percent white. Only 78
5 Thank you for your time and thank you for 5  percent of our county iswhite.
6  your consideration. 6 Also, did you know that the Council and
7 MR. PACK: Thank you, Ms. Davis. 7  the department heads are only 29 percent women,
8 Ms. Morris, anyone else? 8  when 53 percent of Talbot County is comprised
9 MS. MORRIS: Yes. Next we have Ari 9  of (inaudible)?
10  Rubenstein. Go ahead. 10 People have claimed you represent the
11 MR. PACK: Another Rubenstein, okay. 11 county, but you don't. You claim to have
12 MR. A. RUBENSTEIN: Hello. Canyouhear |12  diversity, but you don't. So thisiswhy this
13 me? 13  (inaudible) needs to be done.
14 MR. PACK: Yes, sir. 14 Thank you.
15 MR. A. RUBENSTEIN: Hi, yes. I'm Ari 15 MR. PACK: Thank you, Mr. Rubenstein.
16  Rubenstein. And | would just like to say 16 MS. MORRIS: And then lastly, Mr. Pack, |
17  Council Member LauraPrice, | amjust disgusted | 17  understand there may be a caller on the phone
18  ontheway you conducted yourself -- 18  who wishesto speak. I'm going to unmute the
19 MS. PRICE: I'm sorry. That's 19 fivecalersand seeif any of them wish to
20  inappropriate. 20  spesk.
21 MR. PACK: Mr. Rubenstein, can you please |21 MR. PACK: Okay. Well try that.

N
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1 MS. MORRIS: Caller, | believe it might be 1 So we're going to now go ahead and move

2 Mr. Richard Potter whois callinginwho wishes | 2 the matter over to Council comments. And I'll

3 tospeak or another caller. 3 dtart with Mr. Divilio.

4 MR. POTTER: Yes. 4 MR. DIVILIO: | don't have any comment at

5 MS. MORRIS: Please identify yourself by 5 thistime.

6  name. 6 MR. PACK: Okay. Mr. Lesher.

7 MR. POTTER: ThisisRichard Potter. Can 7 MR. LESHER: | don't have anything,

8  you hear me? 8 either.

9 MS. MORRIS: Thank you, Mr. Potter. Yes, | 9 MR. PACK: Arewetill on?

10  wecan hear you. 10 SPEAKER: (Inaudible) bull crap.

11 MR. POTTER: Good evening, Council 11 MS. MORRIS: Sorry.

12 President Pack and members of the Council. 12 MR. PACK: It's okay.

13 MR. PACK: Good evening. 13 Ms. Price.

14 MR. POTTER: First let me thank Councilman| 14 MS. PRICE: No further comments this

15  Diviliofor hisactsin attempting to provide a 15  evening.

16  solution to the problem (inaudible) the county 16 MR. PACK: Okay. Mr. Callahan.

17  forlast five yearsthat relatesto the Talbot 17 MR. CALLAHAN: Theonly thing | would say,

18  Boys Monument. 18 there'salot of emotion tonight. So | would

19 However, I'm appalled at listening to the 19  ask everybody just to stay positive, think

20  discussion from your Council, County 20  about others feelings, and think about what

21 Councilwoman LauraPrice asit relates to her 21  you're saying before you say it because people
Page 219 Page 221

1 resistanceto creating a Diversity Statement, 1  aregetting offended very, very easily.

2 training, and diversity reports. Councilwoman 2 And we'real going to get through this.

3 Price'sconstant reiteration -- 3 We'regoing -- the next several weeks and

4 MS. PRICE: Excuse me. 4 months coming ahead, things will get better.

5 MR. POTTER: -- of saying there are no 5  Just stay positive. We don't need to fight

6  problems-- 6  amongst ourselves asa Council. And we will

7 MS. PRICE: This has got to stop. 7  makeit throughiit.

8 MR. POTTER: --itisobviousthat sheis 8 MR. PACK: Asl said earlier,

9  speaking from her (inaudible) and her -- 9  Mr. Callahan, | wish | shared your optimism.
10 MS. MORRIS: I'mtrying -- 10  Youknow, we -- why you got people so charged
11 MS. PRICE: If you don't stop him, I'm 11 up when wetalk about Diversity Statements and
12 leaving. 12 forming adiversity report from the County
13 MS. MORRIS: I'mtryingto muteasfastas |13  Manager's Officeis because, | said before,

14 | can. 14  there comesatime when you have to put your
15 MR. PACK: Okay. Callers, weregoingto |15  wordsinto actions. And it's not enough to say
16  end the public comment portion at thistime. 16  weareadiverse community. It's not enough to
17 And | do understand persons are very, very 17  say weget along, it's not enough to say that

18  emotionally charged over thisissue and a 18  we'redoing an okay job.

19  number of other issues, but we'retrying to 19 Aswonderful asthe current administration
20  giveyou space to speak without zeroing in on 20 s, they're not going to be here always,

21 any one particular Councilperson. 21 they'renot. AndI'm not trying to lectureto
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1 youadl. I'mjust trying to give you my 1  reason my resolution iswritten theway it is

2 perspective from where| sit. 2  istoalow that conversation, that discourse

3 And we have to do a better job at not just 3 to happen and happen freely without one side

4  walking the walk or talking the talk, but 4  feeling that the door is absolutely shut on

5  actually walking the walk. 5  them and they don't have an opportunity to

6 And | am shocked that we had to set aside 6  offer their side of the story.

7  aDiversity Statement until another day, that 7 Ms. Milliganisit?

8  we could not get this achieved tonight. 8 MS. MIELKE: Mieke.

9  Basicaly I'm dumbfounded, | really am. 9 MR. PACK: Mielke, Ms. Mielke, | certainly
10 Becauseif we're going to sit here and say 10  appreciate your retelling of what happened at
11  we'reacollective group and that we promote 11  Culp'sHill and that encounter between the
12 thesethings, why not doit, why not do it. 12 Union soldiers and the Confederate soldiers. |
13 Mr. Divilio, | compliment you, sir, | 13 had actually forgotten about that story. And
14  redly do, for taking the stance that you've 14  asyouweretellingit, | wasreplaying it in
15  taken. | realy compliment you for trying to 15  my mind that these were Talbot Countians that
16  movethe needle. 16  werefighting against each other at that
17 | may not have liked the way you did it, 17  battlefield. Andonceit was over, they did,
18  but | do appreciate that you're trying to move 18  asshesaid, comfort each other.

19 theneedle. You'retrying to get peopleto 19 So we reached a point where we have to
20  understand that we have to come to a different 20 makeadecision. And| know that | was
21 point than wherewe are. | really do. 21  searchingtotry to do aballot question. |
Page 223 Page 225

1 So | don't mean to get myself emotionally 1  readily admit that. And I'm amost glad now

2 charged, but maybe it'stime for me to show 2 thatintalking with the Office of Law that we

3 someemotion. 3 couldn'tdoit. Realy I'm almost glad that we

4 And as| said to you earlier, Chuck, I've 4 couldn't do aballot question because I'd

5  changed from where | was five years ago, | 5  rather stand up here as an elected official and

6 have, | redly have. AndI'm not ashamed of 6  cast my vote without having to push it back and

7  wherel amnow and I'm not ashamedto say that | 7  havethe people do the job that they already

8 I thinkit'stimefor change. 8  hired meto do.

9 | welcome any amendments that Mr. Lesher 9 | would be glad to listen to all points of
10  wantstoforward. | will read them diligently 10  view. Ms. Mielke, Ms. Wade, in the back, |
11 and give them the time and consideration that 11 welcome on the 21st we're doing the public
12 they deserve, Mr. Lesher. | look forward to 12 hearing, 28th.

13 them. 13 SECRETARY:: 28th.

14 But it'stimeto just put our money where 14 MR. PACK: 28th. On this public hearing

15  our mouthis. We've got to do thisif we 15  attheschool. | will certainly be listening

16  redly meanit. 16  intently to what you haveto say. | ask that

17 To Mr. Herr, yeah, he's been knocking at 17 you make those comments respectfully to members
18  thisdoor for quite some time wanting to come 18  of Council aswell asto each other as you come

19  inand present something to us. 19  and share your thoughts with us.

20 If the base remains and the statue goes 20 Again, it istime for this Council to make

21 away, maybe we do something with the base. The 21 adecision. We don't need to push it back on
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1 thepeople, we don't need to do straw polls, we 1  take advantage of that.
2 don't need to set up tables outside election 2 Also for your public pleasure, the Talbot
3  polls. Wehaveto makeadecision,andwehave | 3  County Fair is also doing an outdoor movie
4  tolivewithit and move on. 4 night. Thisis Sandlot, good movie, six p.m.
5 So we do have alot of work to do that, 5  And Footloose, okay movie, that will take place
6  unfortunately, the statue is taking up alot of 6  onFriday, July the 10th. It's free admission.
7  time. We have anumber of other thingsthatwe | 7  You need to call to reserve your space online.
8 havetodo. 8  Again, that will be free. Donationswill be
9 | want peopleto redly, really focusin 9  collected. Again, that's at
10  alsoon those ballot questions that we put 10  tabotcountyfair.org.
11 forthfor consideration. We will be putting 11 So some good public events going on next
12 forth for your consideration on the 21st. 12 month to kind of take your mind away from all
13 Becauseit'sreally important that we look at 13  theother craziness with the COVID and the
14  those ballot questions as well. 14  statues and when are we going back to school
15 Again, my hat goes off to Mr. Hollisand 15  and when can we play baseball. Go have some
16  hisstaff, what they've been doing. They have 16  funwith the County Fair and support them.
17  anumber of diversity trainings that they put 17  Okay? Let'sdo that.
18 inplace. Were good, we can be better. And | 18 The next Talbot County meeting will be
19  think he hasthe desire to be better and do 19  held on Tuesday, July the 14th, at six p.m.
20  better and bring moretrainingin. | just hope 20 Mr. Hollis, we already voted for special
21 that this Council supports him and gives him 21  legidativeday, right? Wedid that. Okay.
Page 227 Page 229
1  that support that he needs to do those things 1 The Council will be convening in open
2 instead of hiding behind veiled conversations 2  session at 4:30 and immediately adjourning into
3 of he'sgood enough, we do things okay, we 3 closed session to discussreal estate, legal,
4  don't need to do anything else. Give him the 4 personnel matters, as listed on the statement
5  support he needs. 5  for closing that meeting.
6 So that'sal | haveto say on that. 6 Therefore, is there any other matters
7  Wadl, that'snot all | haveto say. That'sal 7  before Council, Madam Secretary, that | missed?
8 I will say tonight. Put it that way. Because 8 SECRETARY: Not that I'm aware of.
9 | will say more, trust me. 9 MR. PACK: Thank you very much.
10 We have a County Fair that's been set up 10 We're adjourned, Council .
11 for July the 11th from ten am. to six p.m. 11 (Mesting concluded at: 9:27 p.m.)
12 Again, | think they'regoingtodoitasa 12
13  drive-through County Fair thisyear. 13
14 Of course, due to COVID-19, alot of our 14
15  larger public venues and eventsare canceled or | 15
16  readjusted or turned into virtual events. 16
17 The County Fair islooking to do a 17
18  drive-through event on the 11th of July from 18
19 tenam.tosix p.m. Andsoif you want more 19
20  information on that, there's awebsite, 20
21  tahbotcountyfair.org. You can click on that to 21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notarial Seal this 29th
day of June, 2020, at Easton, MD.

OM
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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