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1 TRANSCRIPT OF PROCEEDINGS 1  andto keep her staff informed and engaged.
2 2 And yeah, by the way, she's building a new
3 MR. PACK: Good evening, everyone. And 3 elementary school. So just so many thingsto
4 welcometo the County Council meeting, Talbot | 4  do. And then on top of it, trying to keep
5  County Council meeting May the 12th. I'mgoing| 5  everybody safe.
6  toask that everyone please rise me for opening 6 So we've asked her to come and give usa
7  prayer followed by the Pledge of Allegiance. 7  presentation asto what all that's going on
8 (Prayer and Pledge of Allegiance.) 8  right now in Talbot County Public School
9 MR. PACK: Thank you very much. Good 9  Systemsand then what are the future plans,
10  evening, everyone. 10  near future plans, if you have those, or
11 Council, you do have beforeyouanagenda. | 11 distant future plans as well.
12 Thechair would ask if there's any additions, 12 So | think I'm blocking your screen. So
13  deletions, or corrections to the agenda? 13 I'll steptothesideand I'll turn it over to
14 Hearing none, the chair moves that the agenda 14 you. Good seeing you.
15  beaccepted with unanimous consent. 15 DR. GRIFFITH: Thank you very much for
16 We also have minutes | believe from April 16  having me. We are now on actually week eight
17  the28th and May the 5th. We'vehad achance |17  of the closure and week six of continuity of
18 toreview those. Dowehaveany -- no. I'm 18 learning. It's hard to believeit's been that
19  sorry. Strikethat. The -- are we showing 19 long.
20  both minutes from May the 28th -- 20 | have been -- | continue to be amazed not
21 MS. MORRIS: Yes. 21 only by theresilience and creativity and
Page 3 Page 5
1 MR. LESHER: One got added later. So if 1  determination by our staff, and also our
2 you haven't reloaded, the other -- 2  students. It's been amazing how there's been a
3 MR. PACK: Minedid not refresh. My 3 lot of connections made.
4  apologies. 4 So I'm going to walk you through. |
5 So you do have the May 5th minutesin 5  actudly have avideo right herein the
6 thereaswell. Arethere any additions, 6  beginning that talks alittle bit about our
7  deletions, or corrections to those minutes? 7 continuity of learning plan, which | think isa
8  Hearing none, the chair would ask that they 8  great way for you to kind of seewhat is
9  aso be accepted with unanimous consent. 9  happening.
10 We do have disbursements from the May the | 10 So if you go to the next dlide, thank you,
11  12th. Dowehave any additions or deletionsor |11~ Ms. Price, appreciate that.
12 corrections to those disbursements? Hearing 12 We're in the fourth quarter now. So we
13 none, the chair would ask that they also be 13  arefourth quarter strong to the finish. And
14  accepted with unanimous consent. 14  weare making sure we're reaching out to all of
15 Council, we're now going to get an update. 15  our students each week to make sure we're
16  You know, this COVID virus has changed 16  staying engaged. Andif thereisany student
17  everybody'srole upside down, and probably none| 17  that's not staying engaged, we're actually able
18  morethan our superintendent, Kelly Griffith. 18  to do some wellness checks to make sure that
19  She'sbeenjust asteward on our morning phone |19  weregiving that boost to stay engaged, which
20  call with the EOC, putting together plans of 20  isvery important.
21  action to feed students and to educate students 21 So if you go the next dlide, theresa
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1  readlly quick video about continuity of 1  school level, whatever coursesthey'rein, they
2 learning. | guesswe should have checked the 2 actualy get work from each of those courses.
3 sound. | don't think the sound isworking. 3 Andthe elementary actually has the packets
4 MR. PACK: You might want to pause it 4  from the four content areas.
5  until we get the sound. 5 Continuity of learning. We use what's
6 DR. GRIFFITH: Oh, thereitis. Yup. 6  caled Frog. It'sour learning management
7 MS. PRICE: That wasthe sound. Really it 7  system. And every student and every teacher
8 was. 8 hasaFrog site, and the students can go on
9 DR. GRIFFITH: If yougoto -- 9  Frog and download their assignments, they can
10 MS. MORRIS: Sorry, Kelly. | don't think 10  connect with their teachers, and they can
11  we'regoing to be able to play avideo, but we 11  upload assignments.
12 cangotothenext dideif you'd like. 12 So we knew we needed to reach out and get
13 DR. GRIFFITH: That'sfine. Go to the 13 some more connectivity. So I'm going to talk
14  nextdide. | canexplanital to you. 14  toyou about that in the next slide.
15 So continuity of learning started out when 15 This dide hereis about the continuity of
16  our studentsleft on March 13th. They didtake |16  learning. And just from April 6th to May 7th,
17  apacket of somework and somethingsthat they | 17 | wanted to give you some data. So as you can
18  needed to work on. 18  see, we've had 6,127 Google meet sessions with
19 What we started to do the very first week 19  teachersand their classrooms, 50,657
20  wastoreach out to all of our familiesto make 20  participants. And that's been atotal session
21 surethat we were staying connected with how 21 hours of about 24,000 and an average of 35
Page 7 Page 9
1  our families wanted to engage during thistime. 1  minutes per session.
2 That wasreally important, how would the 2 The sessions do range in time because it
3 teacher engage with the family. 3 depends on the age of the learner. For an
4 Then what we ended up doing was making 4  example, | gave avirtua field trip last
5  surethat we got out the devices of iPads. 5  Friday for three-year-olds. And they were at
6  Werevery fortunate over the years that this 6 theboard office and | took them out and showed
7  County Council and Board hasworked really hard 7  them their bus because they missed their bus.
8  tomake sure we have aone-to-oneinitiative K 8  Sowedid alittle 15-minute tour so that they
9  through 12. So we knew we had enough devices.| 9  could see where their buswas. And they knew
10 What we have a so found, though, iswe 10  wherethat was and they were very excited.
11  don't havealot of connectivity in some of our 11  That was 15 minutes, and that's about all a
12 areasin Tabot County. So that has created 12 three-year-old can take on avirtua field
13  moreof adivide. AndI'mgoingtotalktoyou |13  trip.
14 about that in just afew minutes. 14 Our older students engage in longer
15 So we spent aweek getting out our iPads 15 sessions. So the sessions do change depending
16  to kindergarten through fifth grade. 16  onthe age of the student.
17 And what we've done is anyone that doesn't | 17 We are asking for each of the teachers for
18  have access to connectivity, we have been 18  each core content to take alook at the
19  mailing home packets. And they actually get 19  essential standards for each course and to make
20  thecoursesthat they're enrolled. So if 20  surethat the students are getting assignments
21  they're at the high school level or the middle 21  inthose essential standards. That'sthe
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1 minimum that they're asked to do. They'reaso 1  withevery single graduate.
2 providing enrichments for each of those content | 2 We did 80 on Monday and we did 115 today.
3 aess 3 Wehave 118 scheduled tomorrow, and then we
4 So if you go to the next slide. And this 4  have6lin St. Michael's on Thursday and Friday
5 isacouple of screen shots. |'ve actually sat 5  and then makeups on Monday.
6  inon some of the classes with the teachers and 6 So we are filming them. We're going to
7  thestudents. It starts with maybefirst or 7  putital together, and we're going to have a
8  second grade. The parent alot of times gets 8  virtual graduation shown on the night of
9 inonthelesson, whichisgreat. That'sfine. 9  graduation, June 1st for St. Michael's and
10 Aot of timesthe lesson starts out with 10  June 2nd for Easton High.
11 Dr. Griffith, if could you to arestaurant of 11 And wererea excited. We're going to
12 your choice, wherewould you go. Andthenwe |12  have aFacebook party graduation, but we're
13  talk about that. So sometimes they just want 13  aso going to work with the Avalon to get it
14  totalk about things, which | think isreally 14  shown to the community. So were very excited
15  important to note with the continuity of 15  about that.
16  learning. 16 Also, on Facebook and on our website,
17 We are providing academics to our 17 we're showing where our students are going and
18  students, but we are not forgetting about the 18  wherethey're being accepted to college. And
19  mentd hedth aspect of al of this. We have 19  thisisjust asampling of some of our students
20  tobemindful that our parents are experiencing |20  and wherethey're going. So we're keeping up
21  alot of changesinther lives. Some parents 21 with our studentsthat are graduating this year
Page 11 Page 13
1  areworking from home, some parents have lost 1 aswell.
2 their jobs. So there might bealot of 2 Next slide. Some people have asked meiif
3  different thingsthat are going onin our 3  we'verelaxed graduation requirements due to
4 households. Sowedo try to check inand 4  the COVID-19. And the answer to that iswe
5  really check in personally with each kid to 5 haveinacouple of areas. We did have a
6  make sure we are checking in and making sure 6  coupleof seniorsthat did not quite get to the
7  everythingisgoing really well. 7  75hours. And Maryland State Department of
8 We also have resources on our website for 8  Education did waive those last hours that they
9  our parents. So there'sresources for mental 9  might not have gotten dueto COVID-19. They
10  health, but there's also resources for yoga, 10  asowaived their State assessments.
11 there'sresources for mindfulness, and aso 11 They still need to pass their courses for
12 someareas where they can accessKhan Academy| 12 graduation requirement. But because they
13 if they need sometutoring. So we'rereally 13  aren't ableto take the State assessments this
14 trying to keep that up to date. So those are 14  spring, they're not going to have to take the
15  just some screen shots. 15  retest and do that if they needed to do so to
16 Next. And we're also keeping up with our 16  graduate.
17  graduates. So our class of 2020, we started 17 We actualy require, Talbot County
18  thisweek filming every graduate outsideevery | 18  requires one more credit than the State. And
19 fiveminutes. So | froze today because | got 19  wearekeeping that in place.
20  theshady spot today, but it'swell worth it. 20 All of our students are going to be able
21  They are so excited. And | had a personal talk 21  toobtainall of their creditsto be able to
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1 graduate. Sowe are not going to be changing 1 75 more because we have that need right now.
2 anything asfar as credit count. We are making 2  Soweregoing to get those out hopefully in
3 them be held accountable for the credits, and 3 thecoming weeks.
4 we are supporting them by making sure we're 4 Thisis Jean down here and that's Curtis.
5  reaching out to them to see what we need to do 5  Andwetakeinventory, all of them, and get
6  tohelpthem. Sothat'sfor graduation. 6  themout.
7 Next slide. So technology and Internet 7 They have to sign an agreement that they
8  access. Right now, we have 96.5 percentof our | 8  do belong to the school system and they'll get
9  studentswith adevice. Thereason it's not 9  those back in three months or we'll figure out
10 100 percent is because we don't have them out 10  how we're going to do that. But we have had
11  therefor pre-k. So pre-k we're working with 11  agreements.
12 packets. We do not have enough devicesto have | 12 And the next slide shows how we've been
13 aoneto-oneincluding pre-k. So that's why 13 working with our community partners. So we've
14  that'sat 96.5. 14 beenworking with our community partners. We
15 We have distributed our iPads to our 15  have beefed up, | guess that's probably not the
16  elementary students and MacBook Airsto our 16  right word, but it sounds good, we beefed up
17  secondary students. Sothey do havethe 17  thelnternet service at each one of our schools
18  devices. 18  sothey kind of come out into the parking lot.
19 We have 85 percent of our students are 19  So people can pull up to the school parking
20  connected and have connectivity. What we're 20 lot, likel did thismorning at seven o'clock
21 doing now islooking at that 15 percent, why 21  at Easton High School. Sat in my car right
Page 15 Page 17
1  arethey not connected or why are they not able 1  outside of Easton High and | was do azoom call
2 toconnect. And there'stwo reasons. 2 thismorning before we started graduation
3 One reason might be socioeconomic status. 3 practice. And there'sother familiesthat are
4  They'renot ableto afford it even though it's 4 doing that.
5 intheir area 5 Chesapeake Bay Maritime Museum has been
6 The second reason might be that they live 6 amazing. They'reletting our students pull
7  inaregion in the county where thereis no 7  intotheir parking lot and be able to access
8  connectivity. 8  and download their assignments or upload their
9 So what we're trying to do is nail down 9  assignmentsin the parking lot.
10  exactly which students need what. And we're 10 We also have Easton Utilities. They've
11 working with our community partners. 11  beenamazing. They've set up some hotspots
12 So if you go to the next dlide, | believe 12 around the county, and they've also put some
13 that takes usto our community partners. We 13  hotspotsin acouple of our key neighborhoods
14  bhave partnered with -- we wrote a grant with 14 that we know we have quite afew students that
15  Tabot Family Network to get 100 hotspots to 15  might just need that hotspot to upload their
16  pay for three months of hotspot service. So 16  assignments and download their assignments.
17  that'sgoing to help some of our families that 17 My goal by the end of Juneisto figure
18  might bein an areawhere they have 18  out away to get everybody connected so that we
19  connectivity but they may not be ableto afford |19  can make sure that we're going to really go
20 it. Sowe're getting those hotspots out. 20  online and do distance learning if we need to
21 Actually we got out al 100, and we'veordered |21 through the summer as opposed to mailing
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1  packets. That is probably the best thing we 1 oneatthe St. Michael's, one of the stadium

2 candoright now. 2 lights. Kind of makeit soit's not realy

3 MR. PACK: Kélly, thisslide and the 3 standing out, but that might be something that

4  previous dide, when you talk about hotspots, 4  would be helpful for us. So that's one area

5 theprevious dide, those 100 hotspots, are 5  that | know that would really help us out a

6  thoselike boosters for the home? 6 lot.

7 DR. GRIFFITH: They'refor the cell phone. 7 MR. PACK: Well look into that.

8 MR. PACK: They enhance the signal from 8 DR. GRIFFITH: The connectivity.

9  your home? 9 MR. PACK: | thought the Tilghman Island,
10 DR. GRIFFITH: That'scorrect. They go 10  that's a camouflage tower, | thought that tower
11 through your cell phone. Andthenthat service |11  did have service onit, but we'll take alook
12 ispaid for through Talbot Family Network for 12 atit.

13 threemonths. That wasthe grant that we wrote | 13 DR. GRIFFITH: No service. And we've been
14 toget that service. 14 trying to work with Verizon. Verizonisthe
15 And these hotspots are community where 15  contact on that.
16  someone can pull up and actually download. So | 16 And actually Mr. Wilson went down there
17  weareworking with them. 17 andreally checked it out for me before | came
18 Where | could use your help as a County 18  today because | wanted to make sure | was
19  Council, we have found that the tower in 19  giving you the correct information. So he had
20  Tilghman, thereisatower in Tilghman and 20  nobarsunderneath. Soit's not working. So
21 there'satower | believe in Bozman or Neavitt, 21 that would be helpful, that would be helpful.
Page 19 Page 21

1  and neither oneis hooked up. And we've been 1 So | wanted to give you an update on

2 tryingto get ahold of Verizon to figure out a 2 connectivity.

3 way why that's not hooked up or what it might 3 And the next slide is an update on our

4  taketo hook up those two towers because that 4  meals. And| want you to know that we started

5  would help ustremendoudly. 5  right away. We have Sodexo as our food service

6 Down in the Bay Hundred area, the 6  provider. They have been amazing. They have

7  connectivity is spotty, will be agood word | 7  eight frontline employees that make all of this

8  will use, where some kids can get connections 8  food, get it all together.

9  sometimes but it's not al the time. 9 They actually come in on Sunday and Monday
10  Therefore, if they'reon acal, they get 10  and prepare the meals for Tuesday that go out.

11 frozen or they get kicked out. So that isan 11 And then they comein on Wednesday and Thursday
12 areathat | could use some help with. 12 and prepare the meals for Friday's pickup. So
13 If we already have towersin place, let's 13 wedo Tuesdays and Fridays.

14  getthemworking. That would bereally 14 And when the students pick up their meals,
15  helpful. 15  they're picking up three meals, breakfast,

16 And the second is really to revisit the 16  lunch, and dinner, and a snack each day.

17  moratorium to see if there's any way we might 17 And we've actually increased that number.
18  beableto get some grants, especially today in 18  Thiswasasof | believe acouple of weeks ago.
19  thisworld that we're living in, to maybe see 19  We'reactually now up to about 900 students for
20 if wecan add atower. 20  each pickup at thistime and about almost 400
21 | know at one time we talked about putting 21 care packs are going home on Fridays.
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1 So | really want to give a huge shout out 1 Next slide. Thisisjust apicture of --
2  to Sodexo and also to Megan Cook and Emily 2  we-- at the Talbot County Business Center. Is
3 Moony. They have been amazing with care packs 3  that right, Mr. Pack?
4 and also managing our volunteers. Asyou can 4 MR. PACK: That is correct.
5  see, wehave 692 volunteers. And those are all 5 DR. GRIFFITH: That'sit, that'sit. This
6  community membersthat have helped usthrough| 6  iswhere we go on Friday mornings and we pack
7  thiswhole pandemic and continue to do so. 7  everything up. They actualy doit on
8 So we have seen that increase over time, 8  Thursdays. They pack the care packs, and then
9  and we knew that was going to happen. 9  Fridayswe get them out to all of the peopleto
10 We also deliver meals to homes that might 10  deliver. So | wanted to share that with you.
11 not be able to get to any of our pickup sites. 11  It'sbeen great.
12 And our pickup sites are al of our schools, 12 The next dide. So this one here, what |
13 except for Easton High. And then we also 13 wanted to share with you is we wanted to do a
14  deliver when we need to deliver the meals. 14  twist on staff appreciation. So last weekend
15 So | just wanted you to know that. 15  wewent out and we took this sign to every
16 MS. PRICE: Two quick questions. 16  singleteacher. All 362 teachersreceived a
17 Oneg, isit mealsjust for the student or 17  signintheir yard from the leadership team.
18 isthereafamily included? 18  Sowhat we did was we divided and conquered,
19 DR. GRIFFITH: No. Thesearejustforthe |19  andweall divided up. We each took about 18
20  students. And we get reimbursed for these 20  or 19teachers. Wedid it regionally. And we
21 mealsthrough the federal government. 21 went out, we knocked on the door, we had
Page 23 Page 25
1 MS. PRICE: That was my second question. 1  Celebration playing and made a good time out of
2 Thisisthe CARES Act, right? 2 it. Andwe put thesign in their yard and we
3 DR. GRIFFITH: Yes. 3 told them thank you for being a teaching rock
4 MS. PRICE: Okay. 4  star. And| think they really felt
5 DR. GRIFFITH: So we get reimbursed with 5  appreciated.
6 themeals. 6 MR. PACK: | had two in my neighborhood.
7 And the next dlide. | also wanted to 7  That'snice.
8  sharewith you that we had alittle bit of a 8 DR. GRIFFITH: Thereyou go. Andwere
9 timewherefood was alittle scarce there for a 9  going to be doing the same thing to our support
10  littlewhile. And we reached right out to our 10  staff next week.
11 owncommunity. And look at all of our 11 And then at the end of next week, we're
12 community businesses that stepped up to the 12 going to announce the teacher of the year and
13 plate and helped us out. 13  the staff support of the year on Friday the
14 Doug Kirby, he was great. He went ahead 14 22nd at noon.
15  andtook his Sodexo order for Washington Street | 15 So we're really trying to keep everybody's
16  Pub, and he packaged all the spaghetti saucein |16  spirits up during thistime because |'ve been
17  containers and spaghetti. He was great. 17 onacouple of Zoom calls. Andwhen you have
18 So we redlly relied on alot of our 18 teachersthat have an infant and atoddler and
19  community partners aswell in getting food to 19  they're also trying to teach, that's atough
20  our children. So | wanted to thank them as 20  job. Sowe need to make sure their spirits are
21 well tonight. 21 kept up, too. Soweredly appreciate them.
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1 And Ms. Price, the next one you can just 1 But it's a beautiful building, and we're
2  skip becauseit'sjust avideo | was going to 2  really looking forward to have a grand opening.
3 show you, but that's fine. We can skip that. 3 Sohopefully we'll be able to get that planned.
4 That was me on Sunday delivering. | had 4 So the next couple dides, Ms. Price, are
5  my love public education shirt on. And we 5  just somepictures. The new halway | wanted
6  dancedin front of houses, yes. They redly 6  youtoseeof Moton building. Thisisthe
7  appreciated it, they realy did. 7  music room and the gym. And you can seethe
8 And last but not least, you didn't ask, 8  breezeway where they have thetiles and the
9  but ! thought I'd throw thisin there, 9  cdfeteria It'svery colorful. Rest roomsare
10  Mr. Pack. So hereiswhere we are with Easton 10  soniceand shiny.
11  Elementary School project. | wanted you to 11 MR. PACK: For now.
12 kind of see atimeline because | think it's 12 DR. GRIFFITH: For now. Andthisiskind
13 important to know that we are definitely on 13  of abefore and after kind of a picture. So
14 time. | think were actualy alittle bit 14  thisiskind of where the playground used to be
15  ahead because we got Moton moved in. AndMoton |15  and now we have a new one and the new building,
16  isall clean and ready to go. We'rejust 16  which | thought was a good picture to show.
17  waiting for teachers to comein and unpack, 17 MR. PACK: Can | pause? The fencing that
18  which wewill do once we're able to do so. 18  runsalong the bypass, isthat being replaced?
19 Starting this week, we've had a couple of 19 DR. GRIFFITH: | believe that isin there
20  teachers comeinto Dobson each day. We're 20  for when they finish.
21 having the teachers pack up their room, but 21 MR. PACK: That's coming, okay.
Page 27 Page 29
1  wereonly letting a coupleinjust to pack up 1 DR. GRIFFITH: Yeah. And now that the
2 sothat we can move those over so that they can 2  playground isup, no oneisasking meif that's
3 stay on schedule when it comesto the Easton 3 theentrance anymore. So I'm very happy. I'm
4  Elementary School project. 4  very happy now. So now they realize that's not
5 So we'll begin moving the Dobson building 5  going to be an entrance anymore.
6  andit will be complete by June 5th, and the 6 MR. PACK: That big sign that said
7  target date for completion of Moton will be 7  construction vehicles only didn't clue them in,
8  Juneb5th. 8  right?
9 And then what we're going to do, the 9 DR. GRIFFITH: That'sright, that's right.
10  target for completion of Dobson demolition will | 10 Soit'sall on schedule and we areredly
11 beJuly 24th, and the target date for 11  excited about that.
12 completion of all the site work is August 14th. 12 And so what we're going to be working on
13 Sowewill continue to update you on that 13  next, and | knew you'd probably want to know,
14 progress. 14  iswejust got thisdraft. Mineisall written
15 But it has been amazing great work. And | 15 upandall over. Butthisisour draft. It's
16  really thank all of the teachers over there and 16 caled the Maryland Together Recovery Plan. So
17  all the staff because they have really been 17  weareworking as ateam right now because we
18  just terrific sportsthrough all of this 18  just got thisthis past week. Working on a
19  because| know it's been alittle tough without 19  recovery plan.
20  aplayground for two years. Soit's been 20 What | want to do is give you some good
21 tough. 21 news, though. Our continuity of learning plan
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1 wasdueto MSDE last week. And Talbot County| 1  arenow. And once those plans get devel oped,

2 had one of the highest ratings in the State. 2 well berolling those out.

3  Wehad -- therewere 36 areas. Andweonly had | 3 And we are going to be working with our

4  onedeveloping. Sowe were very proud of our 4  parentsin our community because schools may

5  continuity of learning plan. 5 look different at different stages. | say

6 | want to thank Dr. Helga Einhorn. She 6  school opportunities or educational

7  worked with that, on that plan with ateam of 7  opportunities may look different at different

8  peopleand did amazing work. 8  stages.

9 So now we're coming up with our recovery 9 And just to give you an example. When we
10  planthat looks like this. What we would like 10  get to stage two in the governor's road map,
11 todoishavethisrecovery plan for education 11  that meanswe can actually work with students
12 dovetail into the governor's road map so that 12  insmall groups and we can work with staff in
13 they dovetail so that parents can actually see 13  small groups, still with on masks and gloves
14 how they mesh. So schoolsareincludedinthat |14  and some things that we're going to be doing.
15  road to recovery that the governor has put out. 15 But if we're able to bring some students
16 So what we're working on is what would 16  inand do someinterventions or be able to get
17  schoolslook like in phase one, what would 17 some students caught up with some of the
18  schoolslook likein -- | should say stage. 18  prerequisite courses. For an example, if
19  They started with phases, but now they're 19  you'rean algebra one student and you might
20  stages-- in stagetwo. And what would schools | 20 need alittle brush up on that algebra one to
21 look likein stage three. So we're working on 21 finish up before you go onto the next algebra

Page 31 Page 33

1  that plan right now. 1  two, we need to make sure we're paying

2 We're also working on the different pots 2  atentiontothat. Andwe're getting those

3 of money. Sowereworking onthe CARESAct | 3  thingsin place.

4 that you had asked about because we know we 4 So we're working on aplan. We'realso

5 havealittle more time for some of that maybe 5  working on what the summer might look like.

6  tobe spentin opening school in the fall and 6  Andif it remains virtual, how can we engage

7  some things we might need to do in the summer 7  more of our students than we've ever engaged

8 aswdll. 8  before because we have teachers that are

9 We're also looking at some grant 9  willing to work with our students and we want
10  opportunitiesthat we might have tryingtomake |10  our students to be engaged as much as possible.
11 surewe'relooking at our safety, school safety 11 So that's what we're working on right now.
12 grantsto seeif there's any other things that 12 MR. PACK: Okay. Youwant to hit the
13 we can get through the school safety grants. 13 lights behind you, Mr. Lesher.
14  Andthose will al be included in your stage 14 DR. GRIFFITH: And I'll be happy to answer
15  plansthat we're going to be putting out. 15  any questions you might have.
16 We were waiting to hear -- just you have 16 MR. PACK: Any questions of Dr. Griffith
17  toremember, just Friday it wasannouncedthat |17  on her presentation of what has been done thus
18  schoolswereclosed. And so that kind of 18 far, whichisabsolutely amazing in my opinion?
19  started the wheelsrolling. We weren't sure if 19 Getting that many laptops out and getting
20  schoolswere going to be closed or if they were |20 them to the students hands and then getting
21  goingtoopenupinphases. Sothat'swherewe |21  the continuing education piece of it up and
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1  running because no one knew exactly acoupleof | 1 it and their grade level and the teacher.
2 months ago what that looked like. You guysare | 2 And we're getting out their materials so
3 kind of building that airplanein mid-flight. 3 that when we do either have to have them come
4 Sol think you've been very successful in doing 4 into update their iPad or laptop or whatever
5 that. 5  they're going to have to do, we're going to
6 Y our feeding operation, of course, which 6  haveadate where they can come by and pick it
7  wasahuge part of the EOC effort, figuring out 7 up.
8  how we're going to feed these students. A lot 8 I will do definitely a better job of
9  of them desperately depend on that school meal. | 9 pickup of belongings than | did with iPads. We
10  Sothat was atremendous successin my opinion. | 10  realized that when we did iPad distribution,
11  Andit's something that | see we're going to 11  everybody cameat onetime. So we will
12 haveto probably do through the rest of the 12 definitely space that out by families.
13 summer. 13 But we are gathering all of the students
14 DR. GRIFFITH: Wearegoingto continueit | 14  belongings, getting them into a container for
15  through the summer. 15  pickup. Andwe're doing the same thing with
16 And again, we started with 40 students 16  lockers at the secondary level.
17  that first week, and thislast Friday we had 17 MS. PRICE: Didn't they already have their
18  900. 18  electronic device? We already have a
19 MR. PACK: Until these parentsget backto |19  oneto-one. So why wasit such abig pickup?
20  work andis able to take some of that 20 DR. GRIFFITH: None of the elementary
21 responsibility away, | really see us doing that 21 studentstook their iPads home. So they all
Page 35 Page 37
1  fortherest of the summer. 1  hadtocome-- no, we didn't have any
2 The studentsin the -- when | did a 2  elementary school take them home. So we did
3 wak-through with Kevin acouple of weeksago | 3  haveto have them all come pick them up.
4 becausethat | missed the first tour with the 4 But we have aplan in place for that and
5  Council. 5  we'reworking on than plan.
6 DR. GRIFFITH: Right. 6 MR. DIVILIO: Asafather of two
7 MR. PACK: | wasout. Number one, the 7  elementary school kids, I'm glad that they
8  school looks great. And when they say it'sthe 8  don't bring those home.
9 largest elementary school in the State, walking 9 | have just two questions. The buildings
10  it, youreally feel it. Andwe walked the 10  being closed, who did that? Isthat us or the
11  entire building together. 11  Board of Ed or the State Board of Ed closing
12 The Dobson building, the classrooms had 12  theschools?
13 not been emptied out because we hadn't gotten 13 DR. GRIFFITH: That was the State Health
14  thenotice yet that the schools were going to 14  Department. The State Health Department can
15 close. What about any belongings that the 15  close schools because of a health reason and
16  studentsleft behind? I'm assuming that -- 16  open schools because of a health reason.
17 DR. GRIFFITH: Wereworking onthat. We | 17 Now, obviously, they consult with the
18 haveaplanfor that. So right now what we're 18  State superintendent. That'stheway | seeit.
19  doingiswe are actually gathering anything 19 So we were told when schools were closed
20  that the student has. And each student has a 20  thosefirst two weeks and no onewasto goin
21 bag. It'sapoke-proof bag with their name on 21 thebuilding, we were told that that came
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1  obviously camefrom Dr. Salmon but dlsoonthe | 1 that, and then they'll pick those up when they
2 recommendation of the Health Department, the 2 turnintheir laptop when we get ready to get
3  State Health Department. 3 towardsgraduation.
4 MR. DIVILIO: Okay. Secondly, the dropout | 4 MR. DIVILIO: Good.
5  rate, have you noticed any change moving to 5 DR. GRIFFITH: So they know.
6  thiskind of education platform? Has that 6 MR. PACK: And for those vocational CET
7 helped some kids who might have been on the 7  students, hands-on, auto mechanics and those
8 fence? 8  students, how are we dealing with them? Is
9 DR. GRIFFITH: | don't know yet. | mean | 9  thereafinal project that they haveto put an
10  redly dont. 10  enginetogether or how are we dealing with
11 We have noticed just in the past two weeks 11  those CET students?
12 wehad a couple of kids that were homeless 12 DR. GRIFFITH: Yeah. Theonly onethat
13 obviously. And we've noticed in the past two 13 needed awaiver from MSDE was cosmetology. And
14  weekswe've had about 15 students that we 14  they went ahead and did give awaiver for that
15  haven't been able to connect with in the past 15  because they had to have certain hours.
16  two weeks. 16 MR. PACK: Right.
17 And so Joe Gamble and Greg Wright and Tony 17 DR. GRIFFITH: Andit'snot awaiver for
18  Smith, they're awesome. Andthey'll helpusdo |18  themjustto get certified. It'sawaiver for
19  awellness check just to kind of see. Wethink 19  themtobeabletodoit alittlelater when
20  they moved. Soweretrying to figure that 20  thingsopen up. Soit'snot like they don't
21 out. But 15 out of 4,700 is not bad. 21  havetodoit.
Page 39 Page 41
1 But as of right now, we haven't had areal 1 MR. PACK: They're not done.
2 bigchange. 2 DR. GRIFFITH: Right. The other CTEs,
3 Y ou have to remember alot of our students 3 they're actually doing more things online and
4 that areworking on graduation, alot of them 4  virtudly. Theresalot of thingsyou can do
5  areaready working online for credit recovery 5 online. It's pretty amazing.
6  if they were on the fence anyway. 6 Brian Willy isvery close with NATEF,
7 TinaMorrisis our dropout reengagement 7  whichisthe auto mechanic thing. Sothey've
8  coordinator. She'spaid for through the Talbot 8  been working with him to get those students
9  Family Network. She has till be contacting 9 certified.
10 4l of her studentsthat are on her caseload, 10 So once we open up some things, they'll be
11  andthey areall working. 11  abletofinish up.
12 MR. DIVILIO: Nice. 12 MR. PACK: Good, good.
13 DR. GRIFFITH: Yes. 13 MS. PRICE: (Inaudible.) | hopethey're
14 MR. DIVILIO: Good. 14  cooking for their families.
15 DR. GRIFFITH: So we're hoping that 15 DR. GRIFFITH: That'sright, that's right.
16  doesn't make adifference. 16 MS. PRICE: Isthat part of the
17 I know | made sure | told them al today 17  assignment?
18  we'redoing thislittle graduation little photo 18 DR. GRIFFITH: Absolutely, absolutely.
19  op here but you're not done until you finish 19  And they're showing and they're filming
20  al therequirements. So there wasn't actually 20  themselves making things at home. Absolutely
21  adiplomainthecover. They haveto earn 21  we'redoing that. Absolutely.
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1 MR. PACK: One of the last events that the 1 DR. GRIFFITH: Absolutely. We're going to
2 homeec CET group did was the volunteer fire-- | 2 send you out an invite, and we're going to try
3 not thevolunteer fire. The Farm Bureau. 3 toget everybody in the community to watch
4 DR. GRIFFITH: Yes. TheFarmBureauwas | 4  because| think you're going to be really
5 thelast thing that we did. That'sright. 5  excitedtosee. A lot of neat things are going
6 Because Cinderellawas next, and it got 6  tohappen in that video.
7  canceled. 7 MR. PACK: Cliff Coppersmith up at
8 MR. PACK: That'sright. 8  Chesapeake College asked meto do alittle
9 DR. GRIFFITH: 1 still feel terrible about 9  piecefor that graduation last week and | sent
10 that. Sotherearealot of disappointments, 10  ituptothem.
11 but | keep telling the kids, these kids were 11 DR. GRIFFITH: | did too, yup.
12 bornduring 9/11. 12 MR. PACK: Want to say congratulations to
13 MR. PACK: Right. 13  those students as well at Chesapeake College.
14 DR. GRIFFITH: And herethey are again. 14 Y eah.
15  They'regoing to be moreresilient after all of 15 MR. DIVILIO: | forgot.
16  this. I'm surethey're going to make alot of 16 MR. PACK: You good?
17  changeintheworld, they realy will. 17 DR. GRIFFITH: Call meif you need
18 MS. PRICE: Couldn't they have doneZoom |18  anything or if you have a question.
19  Cinderella? Couldn't they have all done their 19 MR. LESHER: Not aquestion. But
20  partsand recorded it? 20  Dr. Griffith, just thanks for this
21 MR. DIVILIO: A soundtrack. 21  presentation. Because, again, as a parent of
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1 DR. GRIFFITH: | don't know, | don't know. 1  two students, I've had kind of the micro view
2  That would benice. | just felt really bad 2 of what the schools are doing and been
3 becausel know it's big, especially when you 3 impressed with the support that their teachers
4  work that hard. 4  havebeen giving.
5 MR. PACK: | know. 5 But the system wide, the effort that you've
6 DR. GRIFFITH: Yeah. | tell you, the kids 6  doneto bridge the technology gap, to feeding
7  bhave been great when we've been filming 7  isjustrealy impressive.
8  graduation. They'rerealy upbeat. They were 8 And | can say, again, from my micro view
9  very excited. They said you know what, 9 that even before you were getting to aregular
10  Dr. Griffith, thisisthe first time and 10  schemeof virtua learning, | can tell you that
11 probably the only time my family is going to 11  there were some high school students that were
12 get front row seats. And you know, they'reout |12  engaged. | think that the AP government class,
13 there and they have balloons and they decorate | 13 and they took their exam yesterday.
14  thecar. And sowererealy trying to make it 14 DR. GRIFFITH: Yes.
15  gpecial becausethe kidsreally deserveit. 15 MR. LESHER: | don't think they missed a
16 MR. PACK: Soyou said that June 1st is 16  day. Orif they missed aday, it was only one.
17  oneof thevirtual graduations? 17  But they knew that that date and that exam
18 DR. GRIFFITH: June 1<t at fiveis 18  would not move and that they could not miss
19  St. Michael's, and June 2nd at six is Easton 19 time. Itredly kept --
20  High. 20 DR. GRIFFITH: -- driver.
21 MR. PACK: Sowill we be ableto log on? 21 MR. LESHER: They really kept up with it.
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1 DR. GRIFFITH: Thank you very much. And | 1  depressing sometimes.
2 soisDan Smith. They'rerealy good guys. 2 And I'll be honest with you, I've been
3 But yeah. AP testing isthisweek. So 3 doing this38 years. It's exhausting working
4  we're having to work our graduation schedule 4  virtually and keeping up with it all. But |
5  around their AP testing because we have some 5 cantell youit'sbeen real exciting, too,
6  studentstaking four and five AP examsthis 6  because everyone has such great ideas. So you
7  week. 7  havetowork as ateam and you have to work
8 MR. PACK: Wow. 8  collaboratively to make it work.
9 DR. GRIFFITH: So the students are really 9 So thank you so much for your support. |
10  working hard. And I'm really proud. 10  redlly appreciateit. Andif you could give me
11 MR. PACK: Someone said one of their kids |11  some support for the connectivity, that would
12 wasdoing band practice at home. 12 beawesome.
13 DR. GRIFFITH: That was Pete. 13 MR. PACK: We're going to look into that.
14 MR. LESHER: Yes. 14 Y es, absolutely.
15 DR. GRIFFITH: That was Pete. 15 DR. GRIFFITH: Thank you very much.
16 MR. PACK: God blessyou. 16 MR. PACK: Absolutely.
17 MR. DIVILIO: Scholarship awards night. 17 DR. GRIFFITH: Andif you think of
18 That'shugein St. Michadl's. I'd loveto see 18  anything else. Pleasetry to watch the video
19  if wecanget it published in The Star 19  becauseit'sagood video on continuity of
20  Democrat, the names of the kidsand any awards. | 20 learning. And if you think of any other
21 It'shuge for the community. 21 questions, just let me know. Y ou know where to
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1 DR. GRIFFITH: Itis. Andwe'reworking 1 findme
2 onthat right now. Asamatter of fact, we are 2 MR. PACK: Thank you so much for coming
3 working on that because we do need to makesure| 3 in. Thank you for al that you and your staff
4 that that's also special. 4  havedone.
5 Easton does a senior night with awards 5 Thisis definitely unprecedented times
6  separate, whereas St. Michagl's doesiit as part 6  that we'reliving in right now to have a
7  of their graduation. So we're going to seeif 7  complete shutdown of our school system. This
8 wecanfititinto that video for the 8  isbigger than asnowstorm, it's bigger than
9 St Michadl'sone. If not, we're going to 9 theriotswe saw afew years back in Baltimore
10  create aseparate one. Wereworking on that 10  City. Andfor you all to just hunker down and
11 becauseit isreally important, it isreally 11  getthejob done, | just want to say thank you
12 important. 12 very much and send it out to al of your staff.
13 MR. DIVILIO: I've always-- 13 Weredly appreciate it.
14 DR. GRIFFITH: We'reredly tryingtotake |14 DR. GRIFFITH: Thank you. Will do. You
15  any event that's out there and till doit. 15  guyshave agood night.
16 We're working on something for our 16 MS. PRICE: One thing that thiswill do.
17  retirees. Wereworking on trying to just 17 Therewill be no more snow days now that we're
18  continueto do what wedo but justina 18  all connected and they know how to do this.
19  different way. 19 DR. GRIFFITH: That'sright.
20 But it's real important to keep 20 MS. PRICE: They can do things now with
21 everybody's spirit up because it can get really 21  their iPads.
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1 DR. GRIFFITH: And I'm hoping that they 1 We're getting better. We're getting
2  takethat into consideration because | think 2  about -- we're aimost halfway through the first
3 that would actually be awesome. | redlly do. 3 schoal asfar as demoalition and receiving
4 |agree 4  material. It wasatrial and error because we
5 MS. PRICE: Helpswith the calendar alot. 5  didn't know what kind of material we were going
6 DR. GRIFFITH: Thank you all very much. 6  toreceive and how good it would be, how
7  Haveagood night. 7  contaminated it would be as far asinsulation
8 MR. PACK: You, too. Great update. Anda 8  androof material and metals and that kind of
9  lot going on till in Talbot County Public 9  thing, the wear and tear on the machines and
10  Schools. A lot still happening. 10  all that and the maintenance that would be
11 Look forward to getting those connections 11 required.
12 for the June 1st and June 2nd virtual 12 So we've been taught afew good lessons
13 graduations. 13 whileweredoing thisin the last five or six
14 Council, next on your agenda, you're going 14 weeks.
15  to hear an update on the county repurposing 15 It looks like we're going to probably run
16 facility. We have with us Mr. Warren Edwards, 16  into at the minimum the first week of August to
17 our roads superintendent. 17  get both schoolsin. Andif COVID-19 slowsus
18 Warren, I'll turn it over to you. 18  down again, that could slow them down.
19 MR. EDWARDS: Good evening. So one of the 19 They're back to working five days a week,
20  things| wanted to talk to you about iswe 20  andthey're bringing material in five days a
21  dtarted accepting material from the demolition 21 week.
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1  of thefirst school. And it got moved up to 1 | negotiated with Mid Atlantic Equipment.
2 thelast week of March, and they started 2 Andone of the reasonsthat I'm here tonight is
3 bringing in material. 3 | negotiated with them to let us keep the
4 And then with the COVID-19 thing, they had | 4  stacker and crusher until August the 1st. And
5 todo, practice socid distancing. They cut 5 theoriginal quote was 78,000 and some dollars.
6  their hours back to four days aweek. When it 6 | got them down to 60,000 until August 1st.
7  wasbad weather, they couldn't demo. Soit 7 We have in our budget about $42,000 that
8  really dowed it down thefirst four, five 8  we can alocate towards this because we come
9  weeksto -- there were days we didn't even 9  under on our milling and we come under on our
10  receive material. 10  tar and chip.
11 Unfortunately, we had the machines there 11 So with your approval, | can use those
12 todothework. We couldn't do anything about |12  moniesto pay the first 42,000, and that would
13  thefact that we didn't have materia to 13  includethe 11. So that would leave a balance
14  process. 14  of 18,000 that would be paid after they started
15 So | talked to the contractor, Mid 15  paying usfor materialsthey receive after
16  Atlantic Equipment, who we're leasing from. 16  July 1st, because they're going to buy back up
17  Andtheoriginal lease was for five weeks for 17 105,000 tons from us, Adell Construction, to
18  $20,020. And they agreed to cut that in half. 18  build aparking lot for the schools, of
19  Sothefirst original lease we're only going to 19  material we've processed already.
20 pay $11,010. So that helped usalot on that 20 So I'm throwing alot of numbers at you.
21 partofit. 21 Butif you take the 5,000 tons and a minimum of
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1  $12 aton, that's $60,000. 1 thematerial to break down. Soif you're

2 Right now, it's costing us between 650 and 2 hauling average, right now they're averaging 15

3 850atonto crush the material. Sothat'sa 3 to19tonsatruck. Andwhen you break that

4 profit of worst case scenario of $18,000. 4 down, you're getting, if it'sa 15-ton load,

5  Could be as much as 28,000 dependingontiming| 5  you're getting probably about nine to ten tons

6  andthe materia that'scomingin. 6  of processed material because you're taking out

7 They're getting ready to start the second 7  themeta and you're breaking down large

8  story. It'sunknown to everybody what isin 8  materid to the size of your finger.

9  that middlefloor. So that could be stedl 9 So what I'm asking you, one of the reasons
10  beam. Itcould sSlow it down for aweek ortwo. |10  I'm here, is can we use the money that | have
11 It may not. We just don't know. We still 11  left over from the, some of the money that |
12 could take care of it, we still could process 12 haveleft over from the existing budget for tar
13 it 13  and chip and alittle bit of the money from
14 | met today with ametal scrapping company | 14  what we have left over from the milling that we
15  that isgoing to give us a quote in the next 15  didn't use, soit would be like 42,000 of this
16  coupleof daysto comein and buy the metal 16  budget towards this $60,000 increase until
17  back from usthat we're taking out. We're 17 August the 1st?

18  averaging adump truck or two aday of scrap 18 And then when we start billing them, and |

19  meta just out of the concrete that we're 19  believe Angelaisnot in here, but | believe

20  crushing. So we haveto separate all of that 20  shesaid after July 1st we'd been able to hill

21 stuff. 21 them. That Adell company is buying material
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1 And the contractor that we're working with 1  back from us. And then we can use the money we

2 fromthe Adell Construction is aso sending 2 bill them to pay the balance of what we need to

3 peopleto our facility to help separateit. So 3 finish out the summer to crush the schools. We

4  it'sdl being practice safe distancing. It's 4  may get done August the 1st. It could extend a

5 all the safety requirements, hard hats, etc., 5  couple of weeksor amonth. | don't know. It

6  glasses, safety stuff. 6  al depends on COVID-19 depending on the

7 But what I'm getting at is they're helping 7  contractor.

8  usprocessthis material becauseit's taking 8 MR. PACK: How isthe arrangement going

9  more labor than we thought it would to get it 9  with Vulcan asfar as weighing of the trucks?
10  donewhilewere still making very good money | 10 MR. EDWARDS: It'sgoing really well.

11  doing what we're doing. 11  It'salittle expensive.

12 And the approximate, thisisan 12 Originally we agreed with them to do

13 approximate because | don't know and they don't | 13 one -- so if we had five trucks, we'd weigh
14 know, their estimate is 15 to 18,000 tons of 14  eachtruck first thing in the morning and then
15  material coming to usfrom thetwo schools. It |15  do an average of theload, if they did ten

16  could be 12,000, it could be 20,000 tons. We 16 loadsthat day. So we wouldn't have to weigh
17  just don't know. 17  eachtruck.

18 Right now, we're at probably -- well, 18 Now they want every truck weighed. So
19  right now, from the schools we are 1,398 tons 19  that's costing us $20 aload, which ismore
20  today that we've hauled in there and crushed. 20  than | wanted to spend per load, but it's at

21 Youlose about athird of that when you crush 21 least --
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1 MS. PRICE: Who is asking to have them 1 twodifferent things. Either they are or they
2 weighed? 2  aent.
3 MR. EDWARDS: Adell needsthem for | guess 3 MR. EDWARDS: Wéll, they're saying they
4 | believe MDE for recycling purposes. We show 4  are Laura. Butl don't know, Ms. Price.
5 the-- 5  They're saying they are, their intention, but
6 MS. PRICE: Maybe they should pay the 6  things could change. | don't know.
7  additional $20 aload rather than us since they 7 MR. PACK: So the agreement asit stands
8  changedit. | mean you had an agreement that 8  right now isfor them to buy back minimum of
9  youwould cost coverage, and now they've 9 5,000 tons of material?
10  changed that. 10 MR. EDWARDS: Yes.
11 MR. EDWARDS: Well, the verbal agreement. 11 MR. PACK: For you to sell.
12 And| tried that yesterday. | did get them to 12 MR. EDWARDS: That'swhat it would take
13 gofrom$12aton $13aton. And I did get 13 for the parking lot.
14 labor from them to help sort this material out. 14 MR. PACK: At13--
15 So| beat up on them pretty good yesterday 15 MS. PRICE: No. Hejust said intention.
16  literaly to the point that | was going to just 16 MR. PACK: Wéll, isthere not -- isthere
17  say takeit somewhere else. But | was pretty 17 awritten agreement or averbal agreement?
18  hard onthem, and they were receptive to 18 MR. EDWARDS: There'sawritten -- | don't
19  working with us becauseit's agreat location 19  know if it'sin the contract.
20  andit'sworked out good for them and for us. 20 MR. KUPERSMITH: We prepared a written
21 It could work out -- you figure if they 21  agreement.
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1  buy back 5,000 ton and if our numbers are right 1 MR. EDWARDS: Wedid a contract.
2  that they give us, you're going to have ten or 2 MR. KUPERSMITH: That we sent over to you
3 12,000 tons of material finished, processed, 3 guys. And I thought those were executed, but
4 andready to sell. 4 doyou know?
5 MS. PRICE: You're saying if they buy back 5 MR. EDWARDS: They weresigned. | guess
6 5,000. Arethey not -- 6  that would stand as a contract.
7 MR. EDWARDS: Well, we don't know how much 7 MR. PACK: So there's awritten agreement.
8  they're going to buy back up. They're saying 8 MR. EDWARDS: | actualy don't haveitin
9  upto 5,000 tons. 9 frontof me. Sol didn't want to say yes, it's
10 MS. PRICE: What if they don't buy back 10  acontract.
11 anything? 11 MR. PACK: We have awritten agreement for
12 MR. EDWARDS: | want permission to sell 12 themto purchase at least 5,000 tons back at
13 it. That's another reason why I'm here 13 $13
14 tonight. 14 MR. EDWARDS: Itwasat 12, and | got them
15 | have alist of contractors -- 15 upto13.
16 MS. PRICE: | thought we had an agreement 16 MR. PACK: You pushed them to 13.
17  that they were absolutely buying back a minimum 17 MR. EDWARDS: Yes.
18  amount of tonnage. 18 MS. PRICE: Theword intention scared me.
19 MR. EDWARDS: We haveit in writing that 19 MR. EDWARDS: Well, | wish they wouldn't
20  their intention isto buy back 5,000. 20 buy it all back because | can sell it on the
21 MS. PRICE: Inwriting and intention are 21  dtreet for 17 or $18 aton. It's (inaudible)
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1  materiad. And | have 15 contractors right now 1 MR. PACK: Aye.

2 inTabot County that are begging to buy it. 2 SECRETARY: Mr. Divilio.

3 And the tonnage we have, revenueright now | 3 MR. DIVILIO: Aye.

4 would be about $155,000 in materia we have 4 SECRETARY: Mr. Callahan.

5 ready tosdll. 5 MR. CALLAHAN: Aye.

6 MR. PACK: Let's go through your first ask 6 SECRETARY: Ms. Price.

7  first sowe can do first thingsfirst. 7 MS. PRICE: Aye.

8 Y ou want to retain the stacker and crusher 8 SECRETARY: Mr. Lesher.

9  through August the 1st so you can continue 9 MR. LESHER: Aye.

10  processing the materials from the Moton and 10 MR. PACK: So that'sfor the stacker and
11  Dobson school. To extend this contract, it's 11 thecrusher.
12 going to cost you 60K. You have -- 12 Second thing.
13 MR. EDWARDS: For the leasing contract, 13 MR. EDWARDS: And to kind of put everybody
14  yes. Wedltill haveto continue our maintenance |14  at easealittle bit, we're basically doing
15  and blow bar replacements and that kind of 15  what some of the contractors that were against
16  stuff. Butyes. 16 thisin the beginning were asking usto do.
17 MR. PACK: So to extend the contract 17  We'rerecycling the materials as we have them,
18  through August the 1st. 18  leasing equipment to do it.
19 MR. EDWARDS: Yes. 19 So we're kind of stepping back, showing
20 MR. PACK: Would be $60,000. Yousaidyou 20  what we can produce, and following that
21 currently have $42,000 within your savingsfrom | 21 guideline. So| think it'sagood thing.
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1  your millings department and aso some 1 The other thing that I'm here tonight to

2 additional money from another. . . 2  askforispermission to sdll to the local

3 MR. EDWARDS: From the tar and chip. 3 contractors that want to buy it now and the

4 MR. PACK: From tar and chip. So that 4  productsthat we have for sale that are ready

5  givesyou 42,000 you havein hand. And the 5 togo.

6  agreement isthat they would purchase back this | 6 MR. PACK: Prior to July 1st? Prior to?

7  materia from you to make up the $18,000 7 MR. EDWARDS: We can wait until July 1st

8 difference? 8 if that'swhat we need to do.

9 MR. EDWARDS: That's correct. 9 MS. PRICE: Why would we need to wait?
10 MR. PACK: Okay. With that understanding, | 10 MR. PACK: I'mjust asking a question. We
11  thechair would be open. |Isthere amotion to 11  don't. Wedon't have the enterprise fund set
12 alow the extension of this contract? 12 upyet.

13 MS. PRICE: So moved. 13 MR. EDWARDS:. Correct.

14 MR. PACK: Moved by Ms. Price. 14 MR. PACK: | think Ms. O'Donnell was

15 MR. LESHER: Second. 15  working on that language.

16 MR. PACK: Seconded by Mr. Lesher. Any |16 MS. PRICE: Do we have to have the

17  further discussion on the extension of the 17  enterprisefund set up to just resdll it?

18  contract, what we're doing here? Okay. 18  Can'tjust be through the Roads Department?
19 Madam Secretary, would you please call 19 MR. PACK: Mr. Kupersmith, I'm turning it
20  vyour roll. 20  overtoyou. Do we need to have our enterprise
21 SECRETARY: Mr. Pack. 21 fund set up in order to sell this now or how do
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1  weproceed? 1  would just mean that if a sale was made, the
2 MR. KUPERSMITH: Weéll, thereareacouplel 2  money would be rolled back into that facility
3 of issues. 3 sothat it would be self-sufficient, clarify
4 Oneissueisthe zoning issue. Arewe 4  where the money would go.
5  zoned, are we following our zoning and are we 5 In the absence of that, Angela may have
6  zonedto have sales at that facility? 6  theindependent authority to be able to set
7 MR. PACK: So Ms. Verdery can answer that.| 7  that up. But we had recommended legislation
8 MR. KUPERSMITH: Wedo haveatemporary 8  justto clarify that that's how that would
9  usecertificate. And | don't know if it 9 work.
10 extendsto salesorisit just the processing? 10 MR. HOLLIS: She can set up a separate
11 MR. EDWARDS: I'm sorry? 11  account for ashort term.
12 MR. KUPERSMITH: Thefirst issue -- 12 MR. KUPERSMITH: Right. Okay.
13 MS. PRICE: Tony, bring the microphone 13 MS. PRICE: That was when we were going to
14 closer. 14 likebebuying al of the equipment and having
15 MR. KUPERSMITH: Thefirst issueisthe 15 it operate asatrue enterprise thing. But
16  zoningissue. So we have atemporary use 16  right now, we're kind of on atemporary basis.
17  certificate out there that Mary Kay issued that 17 So hopefully we can figure out away to make
18  includes processing, but doesit also include 18  thiswork.
19 sales. Sothat'saquestion. | don't know the 19 MR. PACK: Thefirst questionisfor
20  answer toit. 20 Ms. Verdery to seeif we can do retail sale or
21 MR. PACK: Okay. That'sagood question. |21  wholesale of the material from the site. So we
Page 67 Page 69
1  That's number one. 1  need an opinion from our planning officer on
2 MR. KUPERSMITH: Mary Kay could tell us. 2  that, the zonefor that particular use.
3  Sothat'soneissue. 3 So | guess we really can't answer your
4 And then in terms of the enterprise fund, 4 question tonight until we hear back from
5 thatisredly, as| understand it, an 5 Ms Verdery.
6  accounting. 6 | agree with Ms. Price, that if we can go
7 MR. PACK: Right. 7  ahead and do the -- if the zoning permits and
8 MR. KUPERSMITH: Method. That'skind of a 8  wecan go ahead and do the salein current year
9  back officeissuefor us. Isthisan operation 9 if you have buyers ready to buy.
10  that isgoing to have general fundsor isit 10 We can aways go back and do the
11 going to be a self-sufficient operation. And 11  legidation for the enterprise fund at a later
12 thewhole plan | know has been for it to be a 12 date. And| guessitjust would be an
13 self-sufficient operation. 13  accounting process for Ms. Lane to just put
14 MR. PACK: Correct. 14  that saleinto alineitem for the repurposing
15 MR. KUPERSMITH: We had wanted to do some | 15 center.
16  legidation that clarified that this facility 16 But | think the first question, find out
17 would operate that way. So that can certainly 17 from Mary Kay what we can do.
18  beprepared just to clarify that that's how 18 MS. PRICE: | mean other county
19  thisfacility would work. 19  departments have revenue lineitems.
20 I don't know that that is necessary to 20 MR. PACK: Sure, yesh.
21 authorize asale from there, though. That 21 MS. PRICE: Permits and inspections does.
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1 MR. PACK: Absolutely, absolutely. So 1 MR. KUPERSMITH: So you make agood point.
2 it'sjust an accounting process. 2 I think we can distinguish the Adell situation,
3 So | think we got to wait for Mary Kay. 3 but weshould look into it for the contractors
4 MR. DIVILIO: Yes. 4  ingenera.
5 MR. PACK: We got to wait for Mary Kay. 5 MR. EDWARDS: To answer your question,
6 I'm sorry. We can't answer your question 6  therewould be at timeslarge volume sales. So
7  tonight. 7  there could be contractors like the Catholic
8 MR. EDWARDS: I'll talk with her tomorrow.| 8  school (inaudible) Brothers. Had we been
9 MR. HOLLIS: So Mr. Pack, just for the 9  available, we would have blown that out of the
10  record, in the permit issued by Mary Kay 10  water. | mean they would have definitely
11 Verdery, the use certificate, it says your 11 bought that material from us. And that would
12 application for a use certificate is to conduct 12 behave been alarge -
13 activities associated with compounding concrete | 13 MS. PRICE: -- (inaudible) one or two
14  and asphalt from major public road or facility 14 contractors.
15  construction projectsinto CRA, whichisstone, | 15 MR. PACK: | think you and Mr. Hollis and
16  stonedust and asphalt milling for the 16  Ms. Verdery need to have a conversation
17  exclusive use of Tabot County government. 17  tomorrow with the Office of Law to figure out
18 So we definitely need to get clarification 18  how we can get the language straight.
19  from Ms. Verdery asto whether that precludes 19 One thing Mr. Kupersmith brought up as a
20 saesor not. 20  sidenote, dueto -- should everything go
21 MS. PRICE: But aren't we selling back to 21 accordingly, | would hope that these purchases
Page 71 Page 73
1  theschools? We need to make sure that's 1  arescheduled purchases and not people just
2 covered aswell; don't we? 2 showing up under the situation we're in right
3 MR. EDWARDS: Yeah. 3 now with COVID. Thisisacompletely side
4 MR. KUPERSMITH: Therearetwo different | 4  issue. Butif we can get this hurdle covered,
5 typesof saesl think. 5 | would hope that those -- what | would
6 So we have arranged that sort of asale, 6  request, that those purchases be done by
7  but that's a specific contract with one 7  schedule only and not people just showing up.
8  particular person. 8 MR. EDWARDS: That would be --
9 As| understand it, you're thinking about 9 MR. PACK: That'sasideissue. We don't
10  kind of opening the doors so that somebody who | 10  needto bat it around. Mr. Holliswill take
11 isnot necessarily scheduled could come, right? |11 care of that with you, but that's a side issue.
12 MR. EDWARDS: Just contractors. 12 Okay. All right.
13 MR. KUPERSMITH: Right. But it wouldn't | 13 Y ou have another item or isthat it?
14  be-- you're not going to have an individual 14 MR. EDWARDS: Nope. That'sit. Thank
15  contract with each one like we do with Adell, 15  you.
16  right? 16 MR. PACK: Warren, thank you.
17 MR. HOLLIS: Ms. Verdery istexting me 17 MS. PRICE: Thank you.
18 that saysthe use agreement does not mention 18 MR. PACK: All right. Council, next on
19  sales. But well have that conversation with 19  your agendais Mr. Kupersmith's presentation of
20  her tomorrow. 20  theannexation of aportion of Dutchman's Lane
21 MR. EDWARDS: Okay. 21 intothe Town of Easton. We've been waiting
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1 forthisfor quite sometime. 1  living inthe annexed areamust also sign. So
2 So Tony, | turn it over to you. 2  wereasking those two parties to sign as well
3 MR. KUPERSMITH: I'mvery excitedabout | 3  thispetition.
4  this. 4 If the Covington property were not
5 MR. PACK: | am, too. 5  included, we would then have an enclave
6 MR. KUPERSMITH: Thank you, President 6  dSituation where that would be a small island of
7  Pack. Sothe staff is requesting Council's 7  unincorporated county land surrounded on three
8  consideration and approval of this petition for 8  sidesby municipal land. So to avoid that, we
9  annexation. 9 haveto bring their property in aswell asa
10 And the Town has asked that we submitthe |10  part of this.
11  fully-executed petition by May 20th, which is 11 MS. PRICE: Why if they didn't sign it?
12 thedeadlinefor themto get it in their 12 MR. KUPERSMITH: We can talk through that
13 June 1st meeting so that they can process this 13  if weget to that stage. We're hoping that we
14  and then introduce the necessary legislation 14  don't get to that stage. And | would probably
15  Junelst. 15  have somelegal advice about how to handle
16 So the annexation involves bringing 16  that.
17 Dutchman's Laneinto the Town boundaries, not | 17 MR. HOLLIS: There have been considerable
18 theentirelength from Route 50 all the way 18  conversations with Mr. Covington.
19  down to whereit intersects with -- there's 19 MR. KUPERSMITH: Yes.
20  another road that it intersects with that | 20 MR. HOLLIS: To build up to this.
21 can't remember the name of. But thisisjust a 21 MR. KUPERSMITH: Exactly. And | reached
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1  sectionthat goes from Route 50 to Easton Club 1  outthisafternoon by e-mail to the Wilsons,
2  Eastbasicaly. That would al comeinto the 2 who are the tenants there.
3  Town. 3 And so we are trying to get thison
4 So the purpose of that, of course, isto 4  schedulefor this petition to be fully executed
5  alow usto then transfer the road to the Town 5 by May 20th to get it in the Town's packet for
6  of Easton, ownership of the road. 6  their June 1st meeting.
7 And as a part of doing the annexation of 7 So that's the current proposal.
8  Dutchman's Lane, we also have to annex the 8 There is also a de-annexation piece of
9  Covington property, which isless than 9 this, which also relatesto enclaves. That's
10  twoacres. It'sright off of Dutchman's Lane 10  theThird Street element. So again, in order
11  closetotheintersection of Route 50. It has 11  toavoid an enclave, if we bring Dutchman's
12 asingle-family residence onit. There aretwo 12 Lane, if the Town brings Dutchman's Lane and
13 folks, ahusband and awife, that live there. 13  the Covington property into the Town, they have
14 Andso Mr. Covington and the two tenantswill |14 to de-annex Third Street or else that would
15  also-- we have also asked to sign the 15 createan enclave. Solotsof enclaves, lots
16  petition. 16  of shifting things around just to avoid that
17 So as part of the annexation law, there's 17 situation.
18  arequirement that a certain percentage of the 18 But we believe that this petition that has
19  ownership of all the assessed value that's 19  beencirculated to you all and the exhibits,
20  going to be annexed and then a certain 20 theplatsand the legal descriptions, represent
21  percentage of the registered votersthat are 21  thewholetransaction. Therewill be
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1 legidation by the Town, an annexation 1 MR. DIVILIO: There are two lots back

2 resolution as well as some other pieces of 2  therefor saeright now.

3 legidation related to thisto implement this. 3 MR. PACK: Yeah. But asfar asit being

4 And then there will be severa pieces of 4  accessibleto another adjoining subdivision, it

5  county-related legislation to move the whole 5 just dead ends.

6  transaction ahead. 6 MR. KUPERSMITH: And when those lots are

7 So we would anticipate that the Town would 7  developed back there, they would then have to

8 introduce their legisation on June 1st and 8  come through the county process Planning &

9  that wewould possibly introduce our 9  Zoning Office. It would be reviewed by Public
10 legidation on June 9th | believeitis. 10  Works. And depending on the scale or the scope
11 MR. HOLLIS: Soweredizethisisntnew. |11  of what they're proposing, that road, Third
12 Weactually have gotten to this point at 12 Street, would probably have to be upgraded.

13 Council'sdirection. So hopefully you're still 13 It could then later on become a public
14  supportive. 14  road, depending on how many houses they put
15 MR. PACK: Absolutely. 15  back there or whatever the development is.
16 MR. HOLLIS: Of the effort. 16 But for the time being, the proposal would
17 MR. PACK: Move steadily ahead. 17  bethe county is not going to accept the road.
18 Third Street would just be abandoned then 18 It appears the Town does not want to be the
19  onceit'sde-annexed by the Town of Easton. We |19  owner of theroad. So then the road would go
20  haveno usefor that roadway. Sol'massuming |20  into private ownership at that point.
21 they would just abandon the property. 21 MR. PACK: Okay.
Page 79 Page 81

1 MR. KUPERSMITH: They indicated that 1 MR. HOLLIS: Soyou need direction from

2 they're going to explore that. 2 Council tonight, you're asking for?

3 And sojust to clarify, though, they would 3 MR. KUPERSMITH: To approve the petition

4 haveto go through a processto do that. That 4  for annexation for Dutchman's Lane and to

5  would presumably involve notice to the 5  authorize the Council president to sign the

6  adjoining property owners saying thisisa 6  petition on behalf of the Council.

7  public road, weintend to close the road, not 7 MR. PACK: Let'sgo with the -- isthere

8  meaning to prevent access, but meaning to take 8  onemotion or two as far as Dutchman's Lane and

9 itfromapublic road to a private road. 9  thenthe petition? Just one?

10 So just to be clear on that, the 10 MR. KUPERSMITH: Just one.

11  discussionisnot to block that access point 11 MR. PACK: Okay. Istherea--

12 off because there are properties that are 12 MR. LESHER: I'll move to approve the
13 behind it and they access Route 50. They're 13 petition.

14 not developed as far as we know, but they could | 14 MR. PACK: Moved by Mr. Lesher.

15 beat somepoint. So that'sthe plan right 15 MR. CALLAHAN: Second it.

16  now -- 16 MR. PACK: Seconded by Mr. Callahan. Any
17 MR. PACK: And it goes nowhere, Third 17  further discussion? Okay.

18  Street. 18 Madam Secretary, please call your roll.
19 MR. KUPERSMITH: Right. 19 SECRETARY: Mr. Pack.

20 MR. PACK: It just dead ends to awooded 20 MR. PACK: Aye.

21  areal believe. 21 SECRETARY: Mr. Divilio.
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1 MR. DIVILIO: Aye. 1  nine, which wasthe option A.
2 SECRETARY: Mr. Calahan. 2 MS. LANE: Right.
3 MR. CALLAHAN: Aye. 3 MR. PACK: Andif you could just maybe
4 SECRETARY: Ms. Price. 4 highlight asfar as the recommendation from
5 MS. PRICE: Aye. 5  your committee, and thank you for chairing that
6 SECRETARY: Mr. Lesher. 6  committee, asfar as those recommendations to
7 MR. LESHER: Aye. 7  Council on option A.
8 MR. KUPERSMITH: Thank you. 8 MS. LANE: Yeah. Oneof the
9 MR. PACK: Thiscloseto getting 9  recommendations to the Talbot County Council
10  Dutchman's Lane done. Okay. 10  wasthat the current property tax cap needsto
11 So next matter, | think Ms. Lane isgoing 11  bechanged and the ballot question needs to be
12 tocomein. We're going to -- Council 12 simple and understandable.
13 consideration regarding the Property Tax 13 And one of the ways of achieving that, the
14  Referendum Committee recommendations to 14 recommendation was that we would actually
15  Council. 15  recommend to the Council that they put
16 We've seen this presentation from 16  separate, three separate ballot questions on
17  Ms. Lane. SoI'm definitely not going to have 17  theballot, as opposed to one question that
18  her gothrough thisagain. We were given a 18  would deal with multipleitems.
19  list of optionsto consider. We havethe dide 19 So the first question would be a question
20  inyour Granicusthere. 20  that would deal with additional revenues. And
21 MR. HOLLIS: Mr. Pack, Ms. Laneisoutside | 21  under that question, one option would be to ask
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1  if you need her. 1 thevotersto just eliminate the tax cap. Most
2 MR. PACK: Yeah. Okay. Shecanstepin 2 governments don't have the constraints of atax
3 whenever shefeelsfree. 3 cap. Sothat wasthefirst option, islet's
4 MS. PRICE: She should probably bein 4 just eliminate the property tax cap.
5  here 5 Or possibly modify the tax cap to allow a
6 MR. PACK: Yeah. What I'll just have her 6  three percent increase per year. Right now
7 doisjust option A, B, and C and just walk 7  we're alowed two percent, or CPIU, whichever
8  through the options of the recommendation of 8 isless. Sounder thisoption, it would beto
9 thecommittee. We're not going to have her go 9  modify that annual percentage increase to
10  through thiswhole dide again. So as soon as 10  three percent from two percent.
11 shestepsin, wewill do that. 11 Or athird revenue option was to allow the
12 Hello, Ms. Lane. 12 County Council to add an additional cent to the
13 MS. LANE: Hdllo. 13  property tax rate every year for the next five
14 MR. PACK: Ms. Lane, we havethe 14  years. Sothe property tax rate would increase
15  recommendations from the Property Tax 15 by one penny every year for five years. That
16  Referendum Committeein front of you. | know |16  would be aballot question.
17  there were three options that they sent to 17 And those all deal with generating
18  Council to consider. Certainly, | don't want 18  additional revenuesfor county government.
19  youto go through thiswhole slide presentation | 19 MR. PACK: Okay.
20 again. 20 MS. LANE: The next segment would be to
21 So if we can just start with slide number 21 eliminate the CPIU qudlifier.

22 (Pages 82 - 85)

Veritext Legal Solutions



Talbot County Council Meeting May 12, 2020
Page 86 Page 88
1 Right now we're allowed to increase our 1 justacleaning up of language, it doesn't
2 revenues by two percent or CPIU, whichever is 2  mandate anything, it just makes the language
3 less. 3 match what we actually can do as far as our
4 The recommendation of the committeeisto 4  taxing authority.
5 makethisatotally separate question to 5 MS. LANE: Right.
6  eliminate the consumer price index urban 6 MR. PACK: So that third question, | want
7  qudifier asthe lesser alternative cap. That 7  to start there and work our way up to two and
8 language, it's confusing. And in the past ten 8  then into question number one.
9  years, | think we had six where CPIU wasn't at 9 So any discussion on putting the third
10  two percent. 10  question on the ballot to clear up our taxing
11 When CPIU camein as part of the ballot 11 authority?
12 question, CPIU was aways two percent. Maybe | 12 MR. DIVILIO: What happensif it fails?
13 it went down alittle bit below two percent, 13 Nothing?
14  but it wasn't really a consideration and that's 14 MS. LANE: Yes. | meanwe'restill not
15  not the environment we'rein right now. 15  complying with what's in the charter because we
16 And then the third question would deal 16  would never be ableto set atax ratein our
17  withthe charter language clarification. The 17  budget. Wewon't -- it could be challenged
18  ballot question that we had -- what isin our 18  legdly.
19  charter was not written by county staff. It 19 Wefedl that if Council puts this on the
20  waswritten by acitizens group who put it on 20  ballot and it fails, we put our citizens on
21  theballot. Andtheway it'swrittenisn't how 21  noticethat the charter language. . .
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1  weactually set our tax rate. Theway it's 1 MS. PRICE: Iswrong.
2 written, we would never be able to set atax 2 MS. LANE: Yeah. The charter language
3 rae 3 isn'tfeasible. There'snoway. Wewon't even
4 So we want to have another question that 4  know, the way it stands now, you set your rate
5  just dealswith the language of the charter 5  based on the properties on your tax rolls as of
6  clarifying how we actually set the tax rate. 6  July1st.
7 Andthat'sthat we use the constant yield tax 7 We don't keep our tax rolls. The State
8  rate certification prepared by Maryland State 8  does. Wedon't know what that July 1st number
9  Department of Assessments and Taxation. 9  isuntil September, October.
10 So that's the -- so they're suggesting, 10 MS. PRICE: And here we are voting on a
11  the recommendation from the committee was three 11 budgetin May.
12 questions, first one dealing with revenues, 12 MS. LANE: Right. Andwe havetodoa
13 second one dealing with CPIU, the third one 13  budget by the end of May. Soyou just -- and
14 dealing with the charter language. And then we 14  theintent was, | mean quite frankly, thiswas
15 had recommendations under the revenues. 15  put on by the Tax Payers Association. They
16 MS. PRICE: Can we work these backwards 16  understood exactly how we have been setting our
17  eosiest -- 17  tax rate sincethis ballot question went on and
18 MR. PACK: That was going to be my 18  have never had a problem with it because they
19  decision here, Ms. Lane, isto go from the 19  understand that the constant yield
20 bottom up. 20  certification isthe only document we have that
21 Since it sounds like the third question is 21  givesusany basisfor setting our tax rate.
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1  Thattellsuswhat our baseisas of July 1<t, 1 SECRETARY: Mr. Lesher.
2 aprojection, and that's what we've always 2 MR. LESHER: Aye.
3 used. 3 At this point, what we're doing iswe're
4 So they have never had an issue with it. 4  simply giving direction to the legal office to
5 | mean they understand that the question said 5  draw up thelegislation.
6  thisbutinreality you can't do it that way. 6 MR. PACK: Yeah. They got to draft the
7 MR. DIVILIO: Sure. 7  language up according to the legalese spin on
8 MS. PRICE: | mean it'sasimple cleanup, 8 itfor the ballot question.
9  butit's probably the most confusing of 9 Let's go to question number two. And the
10 language. But at least | agreeit would cover 10  recommendation from the committee, and we
11 ourselveslegaly and hopefully if someonewere | 11 certainty thank the committee for al their
12 toever challengeit. 12 hard work, was to eliminate the consumer price
13 So | make amotion to go ahead and put 13 index asalesser alternative cap.
14  that on aseparate ballot question. 14 This was something during those committee
15 MR. PACK: Motion made by Ms. Priceto put| 15 meetings| think every, to a person, everyone
16  thecorrect language on as a ballot question. 16  said that the CPIU needsto go away. Should
17 MR. LESHER: I'll second it. 17  have never been something that was imposed upon
18 MR. PACK: Seconded by Mr. Lesher. 18  acounty of our sizeto begin with. The
19 Thiswill probably require more 19  consumer priceindex urban. We're certainly
20  explanation than any of the other two ballot 20 not an urban area. Just a bad way to structure
21 questions so people can understand it. It will 21 atax revenue system by using that CPIU.
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1  probably needto have Ms. Laneoutonthe | 1 So this was something | think unanimously
2 forefront explaining thisto people that this | 2 came out of those discussions to eliminate
3 isacleanup, it doesn't really change 3  this. Sol would give consideration to
4  anything. But just to make sure that the 4 supporting it.
5  languagethat isin the charter matches the 5 MR. DIVILIO: I'll make amotion that we
6  authority that we have asfar assettingatax | 6  remove CPIU from -- | make amotion that we're
7 rate. 7  drafting legislation to remove CPI. Isthat
8 So | don't seeany harminit. It's going 8 theway to say it? Because we're going to come
9 torequirealot of work and effort to explain | 9  back and vote on this.
10  topeople, but | don'tthink it -- 1 don'tsee | 10 MR. KUPERSMITH: That'sright. There will
11 any harminit myself. 11  bearesolution.
12 Good? Okay. Well, let'stake theroll 12 MR. PACK: He hasto write the language
13  then. 13  up.
14 SECRETARY: Mr. Pack. 14 MR. KUPERSMITH: -- four-fifths. It would
15 MR. PACK: Aye. 15  beintroduced. Therewill beahearing onit,
16 SECRETARY: Mr. Divilio. 16  yeah.
17 MR. DIVILIO: Aye. 17 MR. PACK: So motion by Mr. Divilio to
18 SECRETARY: Mr. Callahan. 18  question number two to eliminate CPIU. |s
19 MR. CALLAHAN: Aye. 19  thereasecond?
20 SECRETARY: Ms. Price. 20 MR. CALLAHAN: Second.
21 MS. PRICE: Aye. 21 MR. PACK: Seconded by Mr. Callahan. Any
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1  further discussion on question number two? 1 MS. PRICE: Aye.
2 MS. PRICE: Only on even that language 2 SECRETARY: Mr. Lesher.
3  seemsclumsy, as alesser alternative cap. 3 MR. LESHER: Aye.
4 MR. DIVILIO: Well, that's what the draft 4 MR. PACK: And going up to the first
5 legidation isgoing to put together. 5  ballot question, they gave us actualy three
6 MR. KUPERSMITH: Yeah. I'vedraftedthe | 6  optionsto consider underneath this one ballot
7  legidation for each of these becauseit's 7  question.
8 fairly straightforward. So I've got those 8 Removing the cap atogether may be to one
9 ready. | can circulate them as soon as this 9 extreme. Adding apenny for five years may
10  meeting isover. 10  giveyou acompounded property tax revenue that
11 | did change that. | did eliminate that 11 will give you astronger base to build upon.
12 from thetitle of that bill. So | think you'll 12 Or revising the cap from two to three. So
13 findthat the new title of that bill isa 13  those are the options.
14  littleclearer. 14 What is anyone's flavor or appetite on
15 MS. PRICE: Eventhoughit'sonly five 15  thisquestion?
16  words, it just sounds weird. 16 MR. LESHER: Weéll, Mr. Pack, the
17 MR. KUPERSMITH: It'svery lawyerly, yeah./ 17  three percent, of course, would be the
18 Sowell try toavoid that. | didtry to 18  longer-term fix. I'm not sureif we've got the
19 use-- 19  support to do that.
20 MR. PACK: Break it down alittle bit. 20 I would like to start by suggesting that
21 MR. KUPERSMITH: -- better language there.| 21 we put forward what was once known as the Price
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1 Sowhenl circulatethat, if this passes, I'll 1  penny plan here asthe means of dealing with
2 circulatethat. Andif that language works for 2 this,whatisin front of usas option C.
3 you guys, then we can use that in the actual 3 MR. PACK: Option C. Okay. Any further
4  ballot question. 4  discussion, any of those, option A, option B,
5 MR. PACK: Good, good, good. Soweknow | 5  option C?
6  what you're getting at. 6 MS. PRICE: Weéll, | think for me
7 MR. DIVILIO: Yes. 7  persondly, | don't know if I'm going to go
8 MR. PACK: He'sgoing to play with the 8  withany of the increases due to what we'rein.
9  language. 9 I'm certainly willing to have them drafted
10 MS. PRICE: Right. 10  sothat we-- which also buys us alittle bit
11 MR. PACK: And seconded by Mr. Cdllahan. | 11  moretime.
12 Any further discussion? 12 | would say in my option, theresno
13 Hearing none, Madam Secretary, pleasecall |13  reason to have option A drafted. | think it
14 vyourroll. 14  haslessthan zero chance of passing to just
15 SECRETARY: Mr. Pack. 15 diminateit.
16 MR. PACK: Aye. 16 And so rather than have the Office of Law
17 SECRETARY: Mr. Divilio. 17  draft that, depending on where the rest of the
18 MR. DIVILIO: Aye. 18  Council is, if you want to have either option C
19 SECRETARY:: Mr. Callahan. 19  or B just drafted for further discussion.
20 MR. CALLAHAN: Aye. 20 | have acouple -- | just have one comment
21 SECRETARY: Ms. Price. 21 oneach of those. Theway it'swritten, this
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1  would bedirection to Mr. Kupersmith, isit 1  four, avery smal minority in the State to
2 saysfor that particular one, to permit the 2 haveacap.
3 Council to add a penny. 3 But even the group, when they gave this,
4 | would like it to say up to because there 4  I'mnot going to say there wasn't support
5  might be ayear that we don't do any or there 5  behindit, but it wasn't overwhelming support
6  might be ayear that we do ahaf apenny. So 6  behindit, let meput it that way.
7 | want to make sure that that's clear, not only 7 But they nonetheless felt it was their job
8 tothecitizenswho arevoting for it. They're 8  to make the recommendation. It's our job to
9  not saying it's absolutely going to be a penny. 9  kind of sift through it and say well, we like
10  But for future Councils, whichwemay ormay |10 this, wedon't like that.
11 not be part of, that when they see the 11 Again, it's not out of the norm. Many
12 language, when they say up to apenny, as 12 countiesdon't have acap. Soit'sworth
13 opposedtoit will beapenny. Youknow what |13  considering. But probably for me, not as
14  I'msaying? 14  appetizing as maybe B or C. That'sjust my
15 Maybe it's going to give them more 15 takeonit.
16  discretion in that it's not an automatic thing. 16 Anyone else?
17 | would have the same thing to say about 17 MR. DIVILIO: You know, | keep thinking
18  option B, that it would -- because it says 18  about the current economic state that we'rein.
19  modify the annual percentage increase of red 19  Andl can't, | can't stomach the thought of any
20  property tax to three percent. Again, 20  kind of tax increase at thistime.
21 depending on what's going on, I'm not saying 21 And | know that we have projects going
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1  our budget wouldn't need it, but depending on 1  downtheroad. | know that we have goals down
2 what'sgoing onin the economy, wemay say oh, | 2  theroad for things that we need to do.
3 my gosh, | need three percent, but really I'm 3 | just, | have avery hard time thinking
4 not going to do that to people. I'm going to 4 right now that when this ballot, when people
5 do 2.25, something like that. 5 arelooking to vote on this ballot, that
6 So for either of those, | would like to 6  they'regoing to select any option that could
7  seethewordsuptoincluded in -- that's the 7  increasetheir taxes.
8  only change really from what the Tax Referendum 8 | see CPIU asthe problem, that it caused
9  Committee. | think that might give alittle 9  abigger problem and put usin the hole. And
10  more comfort to the citizens and certainly a 10  if it hadn't been there, then we'd be in amuch
11 little more thought provoking to future 11  different position. And I'm comfortable
12 Councils. 12 removing that moving forward, and | think that
13 MR. PACK: Okay. Any other commentson-{13  will set usat therea base, give usatrue
14 | think A, probably | would remove A out of 14 number that we should be working within.
15  hand myself. | think on the discussion in the 15 And | think back to the last election of
16  group, the group put that in there. As 16  how people voted for the questions. And they
17  Ms. Price said, many counties do not have a 17  overwhelming -- al of ushad said, or | said.
18  cap. | think there's only four countiesin 18 | cameout and said | want to see this
19  Maryland, four counties have a cap. 19  increase. Andthevoterssaid no. AndI'm
20 MS. LANE: Yes. 20  trying to work within that.
21 MR. PACK: Threeor four. Sowereoneof |21 MS. PRICE: So Mr. Divilio, we're not
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1  deciding whether or not to put them on the 1  aseparate piece of legislation, which it
2 ballot tonight, because I'm with you. | 2 wouldn't have to betied to the fate of another
3 probably won't vote for either A, B, or C. 3 one?
4 | think all we're asking isto have the 4 MR. KUPERSMITH: That'sright. My
5  Officeof Law prepare the resolution. 5 understanding isthat each of theseis going to
6 MR. PACK: Let mego thisfar. | mean 6  beaseparate resolution and then a separate
7  Mr. Kupersmithisabusy man. Ms. ODonnell is| 7  ballot question if they are approved.
8  getting her future life together. 8 So we can do numerous different versions
9 If there's not a super majority for either 9  andeach can beitsown resolution if that's
10 A, B, orC, | don't want to waste their timein 10  how you want to proceed.
11  drafting something that has no chance of 11 MS. PRICE: But you've written them?
12 passing. Let'sbe considerate of their time. 12 MR. KUPERSMITH: I've written the constant
13 Both question number two and question 13  yield because we aready have the language for
14  three, wegot afive-O vote. So | think we 14  that fromlast year. The CPIU, we aready had
15  probably fedl, at least | do, more comfortable 15 thelanguage for that and three percent. But
16  that there will be a super mgjority vote in two 16  not necessarily with the up to language.
17  weeksfor those two questions. 17 So then we have the Price penny plan
18 If there's not a super majority here for 18 language from last time aswell. So that can
19 A, B, or C under question one, then so beiit. 19  Dberetrieved easily.
20 | canlivewithit. Probably notideal, but | 20 But | am appreciative of -- itisa
21 canlivewithit. 21 four-fifths vote for approving the resolution
Page 103 Page 105
1 But | wouldn't want them to draft 1 ultimately. Soif we're not going to get
2 something just for the sake of drafting 2  there, asMr. Pack says, but it's up to you
3 something and then come back in two weeks. And 3 guyshow you want to proceed.
4 you adready said you're not going to vote for 4 MR. LESHER: Let me start by moving that
5  either one of them -- 5  weauthorize aresolution for the penny plan
6 MS. PRICE: No, no. 6  for what isoffered here asoption C. Andwe
7 MR. PACK: -- so why have them drafted. 7  canaddress option B separately.
8 MS. PRICE: | said | probably wouldn't do 8 MR. PACK: Okay. Soyou want to proceed
9  AorB, I would think about C, depending on 9  with adrafting of option C for that question.
10  wherewerein amonth or so. 10 Mr. Callahan, you've been. . .
11 MR. PACK: Well, we have four-fifths here 11 MR. CALLAHAN: Very quiet.
12 for C, let'sdiscuss C. 12 MR. PACK: Very quiet.
13 MR. LESHER: Question for Mr. Kupersmith. 13 MR. CALLAHAN: I'mjust listening. I'm
14 Would these be -- you said you've essentially 14 justlistening. I'm struggling alittle bit
15 got these drafted up already. Would these be 15  withit. | think we all are.
16  separate pieces of legislation? So each one 16 MR. PACK: Honest answer.
17  that we address would be a separate piece of 17 MR. CALLAHAN: I think we dl are. We've
18  legislation so we could -- we might get four 18  all sort of discussed itin our little ways.
19  for B, four for C, or unanimous, and then some 19 The CPIU. To me asavoter, not only are
20  combination of four of usthat would support 20  youraising taxes, and that's what we're doing,
21 oneof these other provisions and that would be 21  theré'sapart of methat it's confusing when
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1 you'regoing to the ballot box and there's so 1  reason why the committee also wanted to break
2 many things on there that the average person 2 itupinto three separate questions, because
3 isn't going to understand it. 3 they felt that the way it was worded two years
4 And | know we're going to be doing a 4  ago wastoo heavy of aquestion to digest.
5  campaign, but I'm just -- it was pretty clear 5  You'reinthebooth, you'retrying to get in,
6  cut. LikeMr. Divilio said, afew yearsago it 6  tryingto get out, and to try to digest that
7  didn't pass. 7 much language in that time period was just too
8 MS. PRICE: Remember, they were all 8  much.
9  together. That was-- 9 So that was the reason for separating it
10 MR. CALLAHAN: Yeah. | understand, | 10  into three separate smaller pieces of ballot
11  understand. 11  questions.
12 But so me and Mr. Lesher talked today a 12 So but | understand your point, but |
13 little bit about these options. The option 13 think that the committee also took all of that
14  ideaisn't abad option. | understand it. But 14  into consideration, and that's why we see it as
15 I just don't think the voters are going to 15  three separate questions scaled down. And
16  understandit. That'swhere I'm struggling. 16  Mr. Kupersmith has even scaled the language
17  That when they go to the ballot box and they 17 down even some more so that the average citizen
18  seedll these different options on taxes, it's 18 cangointhereand read acouple of lines and
19  going to confuse them. And | think that could 19  say that sounds good to me or that doesn't
20  hurtus. 20  sound good to me, yes or no.
21 MR. PACK: But they're not going to see 21 MR. CALLAHAN: Yeah. | understand.
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1  different options. They're going to see three 1 MR. PACK: So |l don't know. Istherean
2 questions. 2  appetiteto having Mr. Kupersmith delve into
3 MR. CALLAHAN: But that's options. 3 thisone-cent increase beginning FY21? If
4 MR. PACK: Wéll, questions, but saying 4  there'snot, then let's just move on. We have
5  different things. 5  acouple more matters to address tonight.
6 MR. CALLAHAN: That'skind of my point, if| 6 MR. DIVILIO: Ms. Lane, was there one of
7  they don't understand it. 7  thesethreethat came out with a majority
8 MR. PACK: Yeah. It'sgoing to require 8  opinion or did you guys not vote for. . .
9  someeducation. And thisiswhat the committee | 9 MS. LANE: Wedidn't vote. Wefelt it was
10  looked at when they came together, that the 10  our -- wefelt our direction was to make
11 questionthelast timewasvery poorly educated |11  recommendations to you and that the Council
12 amongst the voters. There was not a strong 12 would make that decision.
13 concentrated effort to get out in front of 13 MR. DIVILIO: Okay. Have you disbanded
14  different groups and educate them on what this | 14 the group or do you think that they would be
15  meansand what it doesn't mean. 15  willing to continue for maybe two more years?
16 MR. CALLAHAN: Right. 16 MS. LANE: Two more years?
17 MR. PACK: And | even heard from voters 17 MR. PACK: Two more years.
18  mysdlf that said they didn't understand it, as 18 MR. DIVILIO: Because what I'm thinking --
19  toyour point, so they voted against it if they 19 MS. LANE: I'm not sure.
20  didn't understand the implication. 20 MR. PACK: | just heard Joe fall off his
21 So it will require some education. The 21 chair at home.
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1 MR. DIVILIO: I'mjust thinking it's one 1  bean easier discussion, aquicker discussion.
2 of the most unique groups I've seen put 2  Andif that'sal we have for them to educate
3 together, and they serve many different groups. 3 on, thenthat'sit.
4 When | think about what the ballot is 4 It sounds like to me you want to hold off
5  goingto look like with this next coming 5 onanything else as far as option C.
6  presidentia election, with a presidential 6 Y ou can aways come back and add it on in
7  election, what people are going to be voting 7  two yearsfor the Councilmatic election, if not
8  forin Talbot County, my fear isthat if this 8  for the presidential election. So you have
9 failstwotimesin arow, there's not athird 9  another shot.
10  shot forit. And that'swhy I'm very happy to 10 MR. LESHER: | do think that it's
11 move forward with getting rid of CPI because 11  important to do this now for a couple of
12 know that's aclear-cut fix. 12 reasonsand to get it on the ballot thisfall
13 The rest of these are just sort of 13 when we have amuch less crowded ballot. We
14  financial goalsfor how quickly we want to get 14 will bevoting for president, we will be voting
15  towhere wewant to be or have the ability to 15  for Congressmen, and we will bevoting in a
16  doit. 16  couple of districts, schools, School Board
17 And | noticed that. That was really 17  representative.
18  frustrating for me being on this Council with 18 There are very few other officeson this
19  COVID-19 right now thinking we have departments 19  badlot, unlike the Councilmatic electionsin
20  that arein serious need of money and it would 20 two years, which is a crowded ballot.
21  begreat to be able to just give them a big 21 MR. PACK: Sure.
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1  chunk of changeto take care of things, but we 1 MR. LESHER: Which isevery State office,
2 can't. And aswe see different boards, 2  every county office up at the sametime.
3  different groups needing and hurting, there's 3 That less crowding on the ballot will help
4 not the opportunity to do that. 4  interms of voter education. It will helpin
5 But | also likethat and | like having to 5 termsof voter attention to thisissue.
6  work within asmall box that's been given to 6 Plus we know very well that we have
7  us, and | think that that's what the community 7  reserves and we are using those reserves. We
8  hasbeen saying. Fix the problem but don't 8  will beusing those reserves this coming year
9  overburdenus. And | think that's where 9 and probably the following year to get us
10  removing CPI goes. 10  through an economic downturn.
11 MR. PACK: Okay. That'svery well stated. | 11 We know that that is not a sustainable
12 To your point, the committee will remain 12 pathforward. We know that absent this type of
13 while they go through the education piece of 13  fixinthelonger term, in the longer term, we
14 it. Of course, it's going to be completely 14 cannot keep an incentive package for our
15  different now that we'rein the new COVID 15  sheriff's deputies out there, including a
16  world. We may haveto rely on more virtual 16  retirement package, which we know we need to
17  meansof communicating, maybe small groupsof | 17 improve.
18  tenorless. But theteam was reserved or 18 We cannot extend emergency servicesto
19  resigned to get out in front of people and 19  providereliable ambulance service to the
20  promote whatever this Council came up with. 20  northeastern part of the county, which we know
21 Soif it'sjust remove CPIU, it's going to 21  weneedtodo. Wereaready providing that
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1 service. Wedon't have away of paying for 1 tha.
2  that. Wedon't have away for paying for those 2 Thisisthe timeto do this.
3 capital costs, for the capital costs of the 3 MS. PRICE: So let me propose this. We
4 Sheriff's Department, for the capital costs of 4  don't have to decide tonight whether thisis
5  the Health Department absent this. 5 going onthebalot. That's not what we're
6 Thisjust can't wait. We have| think an 6  doing tonight.
7  opportunity to do this. | think that we really 7 I would say, and I'm probably the hardest
8  needto do thisand there's an urgency toit. 8  oneto convince on any of this. However, | do
9 We aso have ateam behind usin this 9  agree because by the way it was written a
10  Property Tax Referendum Committee that are 10  couple of years ago, it's an easy oneto
11 willing to help us do the education piece on 11  understand. Thelanguageis pretty much
12 this. And| think we've got partners beyond 12 already prepared.
13 that who will be willing to help us do the 13 Let'slet the resolution be prepared.
14  education piece. 14  Let'shavethisconversation with input from --
15 | agree with Mr. Callahan very much that 15  we've already started getting some lettersin
16  voter confusion, if voters do not understand a 16  whatever format of public hearing that we can
17  balot question, that ballot question goes down 17  havebecauseitis still May. So we have an
18 inflames. 18  opportunity to continue this conversation at a
19 Of these things, the one we care about the 19  resolution public hearing.
20  lesst, the legalistic language about how the -- 20 It's not really additional work. You've
21  thatistheonethat ismost likely to cause 21  pretty much aready got the language written.
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1  voter confusion. 1 What | would say and while we always want
2 The penny is probably the easiest one. 2  tohear from everybody, including our county
3 It'seasier, frankly, than the CPIU. If this 3 employees, | know that for me, | need to hear
4 goesdown in flames, it's not because voters 4  from the average citizen because while |
5  won't understand it. 5  absolutely love my sheriff's deputies and
6 We have our opportunity to make the case 6  emergency services workers and stuff, thistax
7  for why thisis needed for the fiscal health of 7  increaseisgoing to go to directly benefit
8  thiscounty. And we need the votersto 8  them, asthey deserve.
9  understand that look, just because this Council 9 However, it'salittle bit of ajaded
10 hastheahility, this vote, this plebiscite, 10  perspective, right. You know, you want to have
11 thisballot question will not raise taxes. It 11  abetter retirement plan, you need the money to
12 will smply give the Council the option to do 12 pay forit. Sol'mgoing to send you aletter
13  so. Andwhat the voters should dois elect a 13  tothe County Council. | mean | want to hear
14  Council that they trust with their finances 14  fromthem.
15  with their taxes. 15 | do need to hear from the average
16 | think we've got that in place. And this 16 citizen, those who are going to be impacted
17 Council is showing the public right now by not | 17  because out of the 37,000 citizens, we have 250
18  raising taxesin the way that we have the 18  county employees and several hundred school
19  option to do this year we are demonstrating. 19  employees.
20  Thisisthe perfect opportunity because this 20 Again, we don't have to worry about the
21 Council will have the credibility to talk about 21 school employees. That'sthe other thing. The
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1  Maintenance of Effort law of 2012 already takes | 1  the County Council to add an additional cent to
2 care of them. We can choose to add an 2  property tax rate every year for the next five
3 education supplement or not. 3  fisca years. Thelanguage, the ballot
4 Again, | need to hear from the average 4  language would be permit the County Council to
5 employee. 5  add aone-cent increase above the tax cap limit
6 So let's give it at least an opportunity 6 ineach of the next five fiscal years beginning
7  tohear fromthem. And if the resolution 7  July 1, 2021.
8  doesn't pass by four-fifths, so beit. We're 8 MS. PRICE: So | would --
9  not any worse than we were. And maybe if we 9 MR. PACK: Second that?
10  don't put it on, we will have learned some 10 MS. PRICE: Wédll, no. | would addendum
11  information for when we do put it on in two 11  that or amend that to say --
12 years. 12 MR. LESHER: Up to.
13 But | do agreeit isaless crowded ballot 13 MS. PRICE: -- upto. And it also says
14 because when you've got ten peoplerunning for |14  every year for the next five years.
15  County Council and al the delegates and stuff 15 | mean you don't haveto doiit. | just
16  andeverybody iscampaigningonalocal level, |16  want it to beclear that just like this year,
17  that part | would agree with. 17  werechoosing nottodoit. It'snot a
18 I'm not convinced. | mean what we're 18  requirement.
19  livingin and raising taxesis horrible. And 19 So that's the only part you really need to
20  that'swhat's keeping me away from it, but I'm 20 finesseisto have that language reflect that.
21 certainly willing to have the resolution 21 MR. PACK: Soit'snot an automatic
Page 119 Page 121
1  drafted and to do whatever we can outreachwise | 1 increase. Whichever Council is seated over
2 to hear from the average citizen. 2  that five-year period can add it or not add it
3 Maybe that's something the group can help 3 or add half acent and not the whole cent. And
4 uswith. Not so much education right now, but 4  perhapsthat would give the two gentlemen to my
5  getting information out, whether it isa PSA on 5  right | would say ponder this over the next
6 theradio saying we need to hear from you all 6  weekor so.
7  beforewe put this on the ballot and get their 7 MS. PRICE: Right. We're not voting on to
8  feedback. 8  doanything.
9 So I'll second your motion to have a 9 MR. CALLAHAN: | understand that.
10  resolution drafted for option C. That doesn't 10 MR. PACK: We have amotion and a second.
11  mean that we're going to put it on the ballot 11  Thisisjust to send the language to
12 yet. 12 Mr. Kupersmith, who will draft it. He'll get
13 MR. PACK: Okay. Wehaveamotionanda |13 it back to us. We'll have the hearing in two
14 second on option C. 14 weeks.
15 And to be clear, Mr. Lesher, could you 15 MR. LESHER: And to be clear, in offering
16  read that option for the record please on 16  themotion, | support the added language from
17  optionC. 17  the seconder.
18 MR. LESHER: Yes. Sorry. Thisall closed |18 MR. PACK: Yes. Okay. Thank you. Okay.
19  downonme. 19 Madam Secretary, there you are.
20 MS. PRICE: Hereitis. 20 SECRETARY: Mr. Pack.
21 MR. LESHER: Thisisrecommending allow |21 MR. PACK: Aye.
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1 SECRETARY: Mr. Divilio. 1  of thoseif you could on the ballot?
2 MR. DIVILIO: Aye. 2 MS. PRICE: That's not what you're saying;
3 SECRETARY:: Mr. Callahan. 3  areyou?
4 MR. CALLAHAN: Aye. 4 MS. LANE: You can't have both on the
5 SECRETARY: Ms. Price. 5 balot.
6 MS. PRICE: Aye. 6 MR. LESHER: | think we probably can't do
7 SECRETARY: Mr. Lesher. 7  both. Thiswould alow usto consider one or
8 MR. LESHER: Aye. 8  theother and to get public input on --
9 MR. PACK: So thiswill go to the Office 9 MR. CALLAHAN: | just wanted to make
10  of Law for drafting. We have afive-O motion 10  mysef clear that you didn't want both.
11  todoso. And well bring this back in two 11 MR. LESHER: It's presented to usasan
12 weeksand we'll see where we are. 12 option B or C. It wasn't intended to be one on
13 MR. LESHER: Again, Mr. Pack, for the same| 13 top of the other.
14  reason, so that we can hear from the public on 14 MR. CALLAHAN: Okay.
15  this, that we also draft up the language for 15 MR. PACK: So you're making now another
16  option B, which would read, with Ms. Price's 16  motion. So I'll pull the paper out again.
17  addition, modify the cap on revenues generated | 17 What motion are you making now under option B?
18 by real estate taxes from two percent up to 18 MR. LESHER: Thiswould be the language at
19  three percent. 19  thebottom, thelast of the two, the one that
20 MR. DIVILIO: What's that? 20  starts modify the cap on revenues generated by
21 MR. LESHER: It's option B. 21 redl estate taxes from two percent to three
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1 MR. PACK: You're confusing me. 1  percent, orif you will, up to three percent.
2 MR. LESHER: Thisisthe three percent. 2 MR. PACK: All right. Isthere asecond
3 MR. PACK: Wait aminute. Now you're 3 onthat? Hearing no second, Mr. Lesher, your
4 muddying thewater. Wehad anice, cleanvote. | 4  motion fails. Okay.
5  Now you're adding stuff toit. 5 So welll just go with those one, two,
6 MS. LANE: No, no. He'sasking to have 6 threequestions. And Mr. Kupersmith, you have
7  that language be drafted in addition. 7  your direction on that?
8 MR. PACK: I'm not voting for that. But 8 MR. KUPERSMITH: | do. Thank you.
9  go ahead, you can make the motion. 9 MR. PACK: Thank you. Okay. That ends
10 MR. LESHER: Again, thiswould put 10  the property tax recommendation. Ms. Lane,
11  option -- draft the legislation for option B as 11  again, thank you very much. We'll seeyouin
12 well, which would allow the three percent. 12 twoweeks.
13 MS. PRICE: | think we need to beredly 13 MS. LANE: Yes. You'll see me next, too.
14  simpleand clear now that we've got one 14 MR. PACK: Oh, you're next. Okay. You're
15  drafted. 15  not going anywhere.
16 MR. PACK: If there's not support for 16 Next on your agenda, we have introduction
17  this, I'mjust kind of leary about even having 17  of administrative resolution.
18  himdraft this. But you can make your motion. | 18 Madam Secretary, would you please read the
19 MR. CALLAHAN: Sol would ask Mr. Lesher 19 titlefor us please.
20  onething. 20 SECRETARY': A resolution of Talbot County
21 So your thought processwasyouwant both |21 Maryland, the county, authorizing the issuance
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1 andsaeof general obligation bondsin a 1 Ms. Lane, do you have a condensed version
2 principal amount not exceeding $24,795,000, 2 of what wejust heard?
3 pursuant to the authority of Bill Number 1441 3 MS. LANE: Yes. Thisisactualy the --
4  enacted by the County Council of Talbot County | 4  thisadministrative resolution is the final
5  onFebruary 11, 2020, the public local law, 5  pieceof authorizing the county too actually
6  section 10-203 of the Local Government Article | 6  sell the bonds for the Easton Elementary
7  of the Annotated Code of Maryland, 2013 7  School.
8  replacement volume as amended, the enabling 8 We have capital enabling legislation for
9  act, and section 623 of the charter of Talbot 9  thecapita project itself. Council has
10  County, Maryland, the charter. Thebondstobe |10  already approved legislation authorizing the
11 designated Tabot County public improvement 11  sdeof thebonds. But before we can actualy
12 bonds series 2020. The net proceeds of the 12 dothat, we have to have this administrative
13 salethereof to be used and applied for the 13 resolution that this sets out most of the terms
14 public purpose of financing or refinancing the 14  and conditions of the bonds.
15  planning, design, construction, and furnishing 15 And just for your information, we are
16  of anew Easton Elementary School and the 16  planning on selling the bonds in early June
17  demoalition of the existing Easton Elementary 17  right now isthe tentative date.
18  School. Prescribing the form and tenor of the 18 MR. PACK: Okay. Any questions of
19  bonds and the terms and conditions for the 19 Ms. Lane?
20  issuance and sale thereof at private or public 20 MR. LESHER: Just one question. And
21  sde, including the form of the notice of sale, 21  that'sif thelegal office hasto buy abox of
Page 127 Page 129
1  prescribing the terms and conditions of the 1  chocolatesfor Ms. Moran before they draft the
2 bondsand all other details incident to the 2 titleof legidation like this?
3 issuance, sale, and delivery of the bonds. 3 MS. LANE: Thisisactually our Bond
4 Providing for the disbursement of the proceeds 4 Council. They'revery wordy.
5  of the bonds, authorizing the preparation and 5 MR. DIVILIO: | have one question. Maybe
6  distribution of apreliminary and fina 6 | didn'tfollow along close enough. | thought
7  official statement in connection with the sale 7  itwasgoing to be-- wasit a$30 million cap
8  of thebonds, providing for the levy and 8  iswhat wewerewillingto --
9  collection of any taxes necessary for the 9 MS. LANE: $30 million is our share of the
10  prompt payment of the maturing principal of and | 10  project, but we transferred $4,205,000 from the
11  interest on the bonds, and providing that the 11 genera fund and amillion dollars from the
12 full faith and credit and taxing power of 12 development impact fund to cover the cost. So
13 Tahbot County, Maryland, shall be pledged to 13 thenet amount is the 24,795,000.
14  the payment of such principal and interest, 14 MR. DIVILIO: | didn't know if we camein
15  subject to the limitation of the tax levy set 15 that far under.
16  outin section 614 of the charter of Talbot 16 MR. PACK: No.
17  County. And generaly relating to the 17 MR. CALLAHAN: That would have been nice.
18  issuance, sde, delivery, and payment of the 18 MR. DIVILIO: Yesah.
19 bonds. 19 MR. PACK: Any other questions?
20 MR. PACK: Thank you very much, Madam | 20 The chair would ask for, Madam Secretary,
21 Secretary. 21  since we're on the phone, I'm going to ask for
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1 aroll cal for theintroduction, please. 1 MR. HOLLIS: Ms. Moran should start the
2 SECRETARY: Mr. Pack. 2 title.
3 MR. PACK: Aye. 3 MR. PACK: Ms. Moran, please, if you
4 SECRETARY: Mr. Divilio. 4 wouldn't mind reading the administrative
5 MR. DIVILIO: Aye. 5  resolution before vote.
6 SECRETARY: Mr. Callahan. 6 SECRETARY: A resolution of Talbot County,
7 MR. CALLAHAN: Aye. 7  Maryland --
8 SECRETARY: Ms. Price. 8 MS. PRICE: | ask that so much be
9 MS. PRICE: Aye. 9  considered areading.
10 SECRETARY: Mr. Lesher. 10 MR. PACK: Any objection to Ms. Price's
11 MR. LESHER: Aye. 11  motion?
12 MR. PACK: Administrative resolutionis 12 MS. PRICE: Y ou can share your cookies and
13 introduced by Council. Mr. Kupersmith has 13 chocolate with me.
14 stepped out. 14 MR. PACK: Thank you very much.
15 This matter can be moved to vote this 15 The administrative resolution is now
16  evening | believe as an administrative 16  beforeusfor final vote. Any additional
17  resolution. The chair would entertainamotion | 17  comment before we take avote? Thisisto sell
18  to move this matter to vote this evening if any 18  the bonds so we can go ahead and pay for our
19  member of Council wishesto do so. 19  elementary school, our portion of the school.
20 MR. LESHER: So moved. 20 Ms. Lane did explain to usthat the
21 MR. PACK: Moved by Mr. Lesher. 21 numbers have been adjusted because we used some
Page 131 Page 133
1 MR. DIVILIO: Second. 1  other fundsto limit our borrowing exposure, if
2 MR. PACK: Seconded by Mr. Divilio. Is 2  youwould. Soinstead of borrowing the whole
3 thereany further discussion on moving this 3 30 million, we're only borrowing 24 million.
4 matter to vote tonight? 4  That'sit.
5 Hearing none, on moving the matter to vote 5 Madam Secretary, would you please call
6  tonight, Madam Secretary, would you pleasecall | 6  your vote on the administrative resolution.
7  yourroll. 7 SECRETARY: Mr. Pack.
8 SECRETARY: Mr. Pack. 8 MR. PACK: Aye.
9 MR. PACK: Aye. 9 SECRETARY: Mr. Divilio.
10 SECRETARY: Mr. Divilio. 10 MR. DIVILIO: Aye.
11 MR. DIVILIO: Aye. 11 SECRETARY: Mr. Calahan.
12 SECRETARY: Mr. Callahan. 12 MR. CALLAHAN: Aye.
13 MR. CALLAHAN: Aye. 13 SECRETARY: Ms. Price.
14 SECRETARY: Ms. Price. 14 MS. PRICE: Aye.
15 MS. PRICE: Aye. 15 SECRETARY: Mr. Lesher.
16 SECRETARY: Mr. Lesher. 16 MR. LESHER: Aye.
17 MR. LESHER: Aye. 17 MR. PACK: The matter passes. Thank you,
18 MR. PACK: The administrative resolution 18 Ms. Lane
19  isnow before Council for vote. It does not 19 MS. LANE: Thank you very much.
20  needto beread asecond time, Mr. Hallis, 20 MR. PACK: Council, next on your agenda,
21  correct, as an administrative resolution? 21  wehave apublic hearing on Resolution 282.
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1 I'm going to ask Madam Secretary to read 1 under that proposed change finding that
2 thetitle. And Mr. Clarkeis coming to the 2 consistent with the comp plan viaafive to
3  tablefor some background. 3 zerovote.
4 SECRETARY: Resolution Number 282, a 4 I think that went the County Council. The
5  resolution to amend the Talbot County 5  County Council then introduced an amendment to
6  Comprehensive Water and Sewer Plan, to 6  theresolution that ultimately adopted what was
7  reclassify and remap real property located at 7  presented before the Planning Commission.
8 24500 Rolles Range Road, St. Michagel's, 8 We then met with the Public Works Advisory
9  Maryland 21663, further described as tax map 9  Board on May 6th, thislast week. During the
10 23, parcel 41, from unprogrammed to S1, 10  Public Works Advisory meeting, the Public Works
11 immediate priority status. 11  Advisory Board reviewed the application and
12 MR. PACK: Thank you very much, Madam |12  then ultimately voted five to zero recommending
13 Secretary. 13 that the County Council approve Resolution 282
14 Mr. Clarke, you have someinformation from | 14  with the amendment.
15  our boards and committees on this as well. 15 And at this point, (inaudible).
16 MR. CLARKE: Yes. Very quickly, 16 MR. PACK: Thank you very much,
17 Mr. Workman submitted an applicationto amend | 17 Mr. Clarke.
18  the Comp Water and Sewer Plan. That wasthen | 18 Any questions of Mr. Clarke on the
19  presented to the Planning Commission on 19  amendment or the Resolution 2827
20  February 5th at that Planning Commission 20 MR. LESHER: Sol guess| just havea
21 meeting. 21  question for the legal office. The amendment
Page 135 Page 137
1 The property, the entire property was 1  hasbeenintroduced but not voted on. So we
2 being brought into the S1 area. 2 needto vote on the amendment first before. . .
3 During that Planning Commission -- 3 MR. PACK: | thought we took care of the
4 MR. DIVILIO: Ray, can you speak up, 4  amendment at our last meeting before it went to
5 please? 5  the Planning Commission.
6 MR. CLARKE: During that Planning 6 MR. KUPERSMITH: | guess we'd have to look
7  Commission meeting, | guess the wooded lands on 7  atherecord. Butl think what we've doneis
8  that property were basically | guessin the 8  we'veintroduced the amendments and then
9  critical area. So the thought was to pull 9  referred them for recommendations and then --
10  thoseout of the S1 area. The S1 areaonly 10 MR. PACK: They wereintroduced.
11  wouldinclude let's say the developed portion 11 MR. KUPERSMITH: Then we actually vote on
12 of the property. 12 the amendment.
13 During discussions with the Planning 13 MR. HOLLIS: (Inaudible.)
14  Commission, Mr. Workman basically suggested 14 MR. PACK: The amendment was introduced,
15  even pulling it back down to the southern edge 15  voted on, sent over to the Planning Commission
16  of the swimming pool. So that was now how it's 16  for their review.
17  setup, isthat the portion of the lot that's 17 MR. KUPERSMITH: | think we've been
18  being brought into the sewer service area 18  introducing the amendments but not voting on
19  includesthe two buildings that make up the B& B 19  them yet and referring them to the boards. And
20 aswell asthat section of that property. 20  then when we get the boards recommendations,
21 The Planning Commission | think then voted 21  after we have their information, we are
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1 saying-- 1 areasfollows:
2 MS. PRICE: Yeah. | don't think we voted 2 Whereas, on February 5, 2020, the Talbot
3 onthiswithout hearing from the Planning 3 County Planning Commission held a hearing to
4  Commission. 4  determineif this resolution as drafted is
5 MR. HOLLIS: You don't vote prior to 5  consistent with the Comprehensive Plan. At
6  getting the recommendation. 6  such hearing, the owner agreed to amend his
7 MR. PACK: Right, okay. What we have 7  request such that only aportion of the
8  before usisthe recommendation as amended. 8  property will be reclassified and remapped from
9 MR. CLARKE: From the Public Works 9  thecurrent classification of unprogrammed to
10  Advisory Board aswell as the Planning 10  S1, immediately immediate status, as reflected
11 Commission. 11 inthe amended Exhibit A attached hereto. The
12 MR. PACK: Right. Sowhat we havebefore | 12  Planning Commission found such amended request
13 usisnot two separate things. We have 282 as 13 consistent with the Comprehensive Plan and
14  amended. 14  referred this matter back to the County Council
15 MS. PRICE: We have not voted on the 15  for further action.
16  amendment yet. 16 MR. PACK: Okay. So that's the amended
17 MR. PACK: True. What we have beforeus |17  language on the amendment. Y ou also have maps
18  isthe recommendationsto 282 as amended. 18  togo along with the amended language. Any
19 MS. PRICE: Right. Sol think you're 19  questionson the language of the amendment or
20  right, Mr. Lesher. 20  themapsthat are associated with it?
21 MR. LESHER: So we would need to voteon | 21 SECRETARY: In section two, thereis
Page 139 Page 141
1  theamendment to bring it up to where the 1 aso. ..
2 recommendation is. 2 MR. PACK: Yeah. Go ahead and read that
3 MS. PRICE: Right. 3 aswdl, those two pieces.
4 MR. PACK: | don't think that is correct, 4 SECRETARY': The added portion for the
5  but unless Mr. Kupersmith tells me otherwise. 5  amendment says section two of the Talbot County
6 MR. KUPERSMITH: For instance, | know 6  Comprehensive Water and Sewer Plan, the plan,
7 with-- | know we're not talking about this. 7  isamended to reclassify and remap a section
8  But with Resolution 281, | know with that one, 8  that'sadded, aportion of the property from
9  Lakeside, Trappe, there was an amendment that 9  thecurrent classification of unprogrammed to
10  wasoffered. And then that amendment was 10  Sl1, immediate priority status, as shown and
11  referred to the Public Works Advisory Board and 11 described on the Comprehensive Water and Sewe
12 the Planning Commission for their review. 12 Plan worksheet prepared by the Talbot County
13 But it was never -- it has not been voted 13 Department of Public Works and it's dated
14 onandit will be voted on when it goes back to 14 February 11, 2020, and attached hereto as
15 youguys. And then the resolution will be 15  amended Exhibit A.
16  amended if you amend it. 16 MR. PACK: Okay. So on thefirst map, you
17 MR. PACK: We can do it either way. 17  seethewhole parcel there, lot 41. Right
18 So Madam Secretary, could you go to your 18  below it, we see only that green portion. The
19  amendment on 282 and if you would read the 19 green sliver iswhat will be added in, not the
20  amended portion of 282. 20 wholeentirelot.
21 SECRETARY: Okay. The amendments proposed | 21 Any questions there? Okay.
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1 So let'sdo thisin pieces, then. Onthe 1  back, then.
2 amendment, can | have a-- the chair would 2 We have the introduction. We have the
3 entertain amotion on just the amendment. 3 amendment that's been read before us. Although
4 MR. LESHER: So moved. 4  wedid have avote on the amendment, we're
5 MR. DIVILIO: Second. 5  going to save that off pending the public
6 MR. PACK: Moved by Mr. Lesher. Seconded 6  hearing until after the public hearing.
7 by Mr. Divilio. Any further questions on the 7 So Ms. Morris, why don't you go ahead and
8 amendment? 8  open the phone lines for the public hearing on
9 Just to vote on the amendment, Madam 9 282asamended. And who do we havefirst?
10  Secretary, please call your roll. 10 MS. MORRIS: We are opening up the phone
11 SECRETARY: Mr. Pack. 11 linesfor the public hearing on Resolution
12 MR. PACK: Aye. 12 Number 282. It appearsthat we still have
13 SECRETARY: Mr. Divilio. 13 approximately five or six calerson theline.
14 MR. DIVILIO: Aye. 14 If you'd like to speak one by one,
15 SECRETARY:: Mr. Callahan. 15  identify yourselves, please give your name and
16 MR. CALLAHAN: Aye. 16  address. Thefloor isopen. Doesanyone wish
17 SECRETARY: Ms. Price. 17  to make any comments on Resolution 282? The
18 MS. PRICE: Aye. 18  floor isopen.
19 SECRETARY: Mr. Lesher. 19 Apparently no comments from the callers.
20 MR. LESHER: Aye. 20 MR. PACK: Okay. Callers, once again,
21 MR. PACK: So now we've taken care of 21 Council isholding a public hearing on
Page 143 Page 145
1 that. 282isnow amended to change the lot 1  Resolution 282. It has been amended or the
2 dze-- 2 amendment has been suggested by the Public
3 MS. PRICE: Canl ask aredlly silly 3 WorksAdvisory Board as well as the Planning
4 question. Isn't thisapublic hearing first? 4  Commission. They have found consistency.
5 MR. PACK: Itisapublic hearing. You're 5 And the Council will entertain any comment
6  right. 6  on Resolution 282 at thistime. Okay.
7 MS. PRICE: So shouldn't we attend the 7 Ms. Morris, it appears that the listeners
8  public hearing before we voted on the 8  do not wish to make comment.
9  amendment? 9 Therefore, Council, | will go ahead and
10 MR. PACK: Got meall confused here 10  closethe public hearing on 282,
11 tonight. Yes. Theamendment will be also 11 And let's go back to where we were just a
12 €ligiblefor discussion on the public hearing 12 moment ago, which was we now have an amendment.
13  sideof this. 13 | believe we had amotion by Mr. Lesher on the
14 Did we receive any written comment? 14  amendment. We had the amendment seconded by
15 MS. MORRIS: No. 15 Mr. Divilio.
16 MR. PACK: No. Okay. 16 Now that the public hearing is over, if
17 MS. PRICE: Isthere anybody onthephone? | 17  there's no further questions on the amendment,
18 MS. MORRIS: Yes. So this has been our 18  Madam Secretary, now call your roll on the
19  most popular meeting. At onetime, we've had 19  amendment, please.
20  25peopleonthiscall. 20 SECRETARY: Mr. Pack.
21 MR. PACK: Okay. Then I'm going to paddle | 21 MR. PACK: Aye.
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1 SECRETARY: Mr. Divilio. 1 SECRETARY: Mr. Divilio.

2 MR. DIVILIO: Aye. 2 MR. DIVILIO: Aye.

3 SECRETARY: Mr. Calahan. 3 SECRETARY: Mr. Calahan.

4 MR. CALLAHAN: Aye. 4 MR. CALLAHAN: Aye.

5 SECRETARY: Ms. Price. 5 SECRETARY: Ms. Price.

6 MS. PRICE: Aye. 6 MS. PRICE: Aye.

7 SECRETARY: Mr. Lesher. 7 SECRETARY: Mr. Lesher.

8 MR. LESHER: Aye. 8 MR. LESHER: Aye.

9 MR. PACK: Okay. 282 has now been 9 MR. HOLLIS: Emergency Services Advisory
10 amended. Any questionson 282 asamended? |10  Board. Reguesting the reappointment of Wayne
11 Hearing none, Madam Secretary, pleasecall |11 Dyott and Ruth Sullivan.

12 your roll on 282 as amended. 12 MR. PACK: Isthere amotion?
13 SECRETARY: Mr. Pack. 13 MR. DIVILIO: So moved.
14 MR. PACK: Aye. 14 MR. PACK: Moved by Mr. Divilio.
15 SECRETARY: Mr. Divilio. 15 MR. CALLAHAN: Second.
16 MR. DIVILIO: Aye. 16 MR. PACK: Seconded by Mr. Callahan. This
17 SECRETARY: Mr. Callahan. 17  isfor the reappointment of Wayne Dyott and
18 MR. CALLAHAN: Aye. 18  Ms. Ruth Sullivan to the Emergency Services
19 SECRETARY: Ms. Price. 19  Advisory Board, which isan excellent board by
20 MS. PRICE: Aye. 20 theway.
21 SECRETARY: Mr. Lesher. 21 Madam Secretary, please call your roll.
Page 147 Page 149

1 MR. LESHER: Aye. 1 SECRETARY: Mr. Pack.

2 MR. PACK: Okay. Thank you very much. 2 MR. PACK: Aye.

3 MR. CLARKE: Thank you. 3 SECRETARY: Mr. Divilio.

4 MR. PACK: Thank you, public, for 4 MR. DIVILIO: Aye.

5  listening in on the discussion. 282 passes as 5 SECRETARY: Mr. Calahan.

6  amended. 6 MR. CALLAHAN: Aye.

7 County manager. Mr. Hollis, I'll turnit 7 SECRETARY: Ms. Price.

8 overtoyou. 8 MS. PRICE: Aye.

9 MR. HOLLIS: Thank you, Mr. Pack. 9 SECRETARY: Mr. Lesher.

10  Quickly, several board appointments. For the 10 MR. LESHER: Aye.

11  Airport Board, requesting the reappointment of | 11 MR. HOLLIS: For the Weed Control

12  Charles Daffin and Jack Pettit. 12 Committee, requesting the appointment of Jay
13 MS. PRICE: I'll make that motion. 13 Shortall.

14 MR. PACK: Motion by Ms. Price. 14 MR. PACK: Isthere amotion for Jay

15 MR. DIVILIO: Second. 15  Shortall, weed control ?

16 MR. PACK: Seconded by Mr. Divilio. 16 MR. DIVILIO: Motion.

17 Madam Secretary, please call your roll. 17 MR. PACK: Motion by Mr. Divilio.

18  Thisison Charles Daffin and Jack Pettit, the 18 MR. CALLAHAN: Second.

19  reappointment to the Airport Board. 19 MR. PACK: Seconded by Mr. Callahan for
20 SECRETARY: Mr. Pack. 20  Mr. Shortal.

21 MR. PACK: Aye. 21 Madam Secretary, please cal theroll.
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1 SECRETARY: Mr. Pack. 1 MR. PACK: I'msorry. Yeah. | just
2 MR. PACK: Aye. 2 grabbed my paper there.
3 SECRETARY: Mr. Divilio. 3 Any public comment?
4 MR. DIVILIO: Aye. 4 MS. MORRIS: We received no public
5 SECRETARY: Mr. Callahan. 5  comment.
6 MR. CALLAHAN: Aye. 6 MR. PACK: No public comment. Okay.
7 SECRETARY: Ms. Price. 7  Public comment is now over with.
8 MS. PRICE: Aye. 8 Council comment.
9 SECRETARY: Mr. Lesher. 9 MR. DIVILIO: Areweletting the callers
10 MR. LESHER: Aye. 10  spesk or no?
11 MR. HOLLIS: And finaly, requesting the 11 MS. MORRIS: | guess| will openit.
12 letter of support for the Maryland Rural 12 MR. PACK: Yeah, if they'reontheline
13 Development Corporation for two-year housing | 13 and wish to be heard.
14  preservation program in Talbot County with the | 14 Callers, we're going to now open up the
15  intention of reducing the cost of home repair 15  linefor public comment. If anyonewhoison
16  and rehabilitation and to improve general 16  theline who wish to give public comment, now
17  living conditions. 17  isyour timeto do so.
18 No county dollars are involved. 18 | think we heard something there. How do
19 MR. PACK: Isthere amotion? 19 | turnthisup?
20 MR. DIVILIO: So moved. 20 MS. MORRIS: Maam, please go ahead.
21 MR. PACK: Moved by Mr. Divilio. 21  Please state your name and address.
Page 151 Page 153
1 MR. CALLAHAN: Second. 1 MS. HARDESTY: Thisis Jodie Hardesty. |
2 MR. PACK: Seconded by Mr. Calahan. Any| 2  liveat 300 (inaudible) Street in Easton,
3 further comment? 3 Maryland.
4 Hearing none, Madam Secretary, please call 4 MS. MORRIS: Okay. Go ahead, please.
5 yourroall. 5  Jodie Hardesty ison theline.
6 SECRETARY: Mr. Pack. 6 MR. PACK: Jodie Hardesty, yes. Go ahead,
7 MR. PACK: Aye. 7  Ms. Hardesty, we can hear you.
8 SECRETARY: Mr. Divilio. 8 Written Comment As Submitted by Ms. Hardesty:
9 MR. DIVILIO: Aye. 9 MS. HARDESTY: Good evening, Council .
10 SECRETARY: Mr. Callahan. 10 First, I'd like to acknowledge you for
11 MR. CALLAHAN: Aye. 11 thoughtfully considering the needs of our
12 SECRETARY: Ms. Price. 12 county. Thank you for the work you're doing
13 MS. PRICE: Aye. 13  andthetimeyou're giving. We do appreciate
14 SECRETARY: Mr. Lesher. 14  that.
15 MR. LESHER: Aye. 15 As we continue to navigate the
16 MR. HOLLIS: That'sall, Mr. President. 16  uncertainties of the pandemic, | wanted to
17 MR. PACK: Thank you very much, 17  bring some thingsto your attention and to make
18  Mr. Hallis. 18  asubsequent request.
19 Which brings us now to Council comment. 19 With some adaptations, the county has been
20  Mr. Divilio, I'll swing over to you first. 20  operationa. Asisthe casetoday, you're
21 MR. DIVILIO: Public comment. 21 holding meetings, whether virtually or within
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1  therecommendations of social distancing. 1 restaurants.

2 There has been a continuation of application 2 3. Wewill encourage our guests to come

3 processing for most, if not all, businessesin 3 prepared with required personal protective

4  thecounty. Except for short-term rentals. 4 equipment.

5 Other than the renewal applications, all 5 4. We are modifying check-in and

6  other applications for new licenses have been 6  check-out hoursto allow for an extended,

7  put on hold indefinitely. If every other 7  CDC-compliant cleaning and disinfection of

8  agency can function with some flexibility, why 8  properties.

9  not the Short-Term Rental Review Board? Our 9 5. We are working with vendors (and in
10  industry isonethat has been continuously 10  compliance with CDC guidelines) for the latest
11  targeted by local citizens who consider 11 cleaning toolsand supplies.
12 themselvesthe police of Planning and Zoning, 12 6. Our guestswill each sign awaiver
13 andit'sbeing left unchecked. 13  stating that they understand and agree to abide
14 We've had hearingsin which these 14  withlocal distancing rules; to confirm that
15  citizens, and even board members, referred to 15 they haven't demonstrated symptoms for 14 days,
16  visitorsto Tabot County as outsiders, 16  andif they display symptoms, they will shelter
17  foreigners, sleaze bags. The comments about 17  inplaceimmediately.
18  foreigners was especially offensive as some of 18 With these precautionsin place, we can
19  my clients happen to be from other countries. 19  easeback into the business of welcoming people
20  Isthiswhat we're fostering and nurturing 20  intothecounty, and | hope to do so sooner
21 within Talbot County? Giving power to people |21  rather than later. The small business owners

Page 155 Page 157

1  with such vehement distrust of otherswhodont | 1 who are supporting our schools and the

2 look like them? 2 underprivileged in our community need our

3 After understandably postponing the 3 support in return.

4 April 16th hearing for four new short-term 4 Thank you again for your time.

5  rentd licenses, there has been no move to 5 MR. PACK: Thank you, Ms. Hardesty. We

6  reschedulethis hearing. | respectfully, but 6  appreciate your comments.

7  firmly, request that you remedy his. 7 Isanyone else on the line for public

8 Considering the economic contribution 8 comment?

9  thesevisitorsmake, | would like to assure you 9 MS. CARNEY: Yes. LauraCarney.
10  that, when we are allowed to operate and 10 MR. PACK: Can you say your name one more
11  welcome people back to the area, we aretaking |11  timefor us, please?
12  every precaution to do so safety. We want to 12 MS. CARNEY: ThisisLauraCarney at 7236
13 provide accommodations for families who are 13  Traveler's Rest Circle in Easton.
14  just asconcerned about their health and safety 14 MR. PACK: Ms. Hardesty, we can hear you.
15  asyou are. Eastern Shore Vacation Rentalshas | 15 MS. PRICE: LauraCarney.
16  implemented the following policies: 16 MS. CARNEY: Carney, yes.
17 1. Wewill encourage guests to use local 17 MR. PACK: Ms. Carney, thank you. Please
18  delivery servicesfor groceries. 18  make your statement.
19 2. We will encourage our guests to 19 MS. CARNEY: Good evening, everybody.
20  purchasefrom local businesses, taking 20  (Inaudible) in regards to reopening businesses.
21 advantage of modified servicesfrom 21 It goeswithout saying that we are al very
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1  concerned about (inaudible) repercussions of 1 Now, however, avibrant community is
2 thevirus, along with saving our local economy 2 finding itself in dire straits.
3 from complete disaster. 3 In the last meeting held by the Council, |
4 By delaying reopening, some of these small 4 believe Councilwoman Price said she doesn't
5  businesseswill haveto close. (Inaudible.) 5  want anyone coming here. Look at those who
6  Of course, we have the essential businesses, 6  saidthe same thing about people heading to the
7  which are alowed to be open. (Inaudible) 7  Hamptons or the Cape. There ending up being no
8 judtification qualifying for (inaudible). The 8  evidencein more COVID cases because people
9  local garden centers and their gift shops are 9  adhered to the guidelines.
10  open, but the downtown shops can't be. 10 Why continue to prevent visitors from
11  Michadl'sis essential? 11 coming and having safe places to stay,
12 Essentials workers can get their car 12 especidly if you're saying the local inns and
13 washed, but the rest of uscan't. | guess| 13 motels can be open? It just makes no sense.
14  wanted someone to explain the logic becauseit |14 Our local economy is on the brink of
15  just doesn't make sense, especially if the goal 15  disaster, and these guests may very well be the
16  isto keep everybody safe. 16  saving grace keeping many of these businesses
17 The St. Michagel's Inn has a sign out 17 dfloat.
18  saying we are open, yet we, who responsibly 18 In paraphrasing Delegate Adams, government
19  rent and manage our homes, cannot be. Again, |19  cando agreat many and productive things.
20  I'm not understanding the hypocrisy or double 20  However, it can also be a dramatic negative
21  standard here. 21 disruptor to the free market.
Page 159 Page 161
1 We personally at our own home have eight 1 They must trust the ability of our
2 different guests who want to come stay at our 2  citizensto make those decisions for
3 homethissummer. All are small familieswho 3 themselves, their families, and their
4 have been following the stay-at-home mandatein| 4  businesses.
5 their own state, and actually several are from 5 | appreciate you listening. | truly hope
6 Maryland. 6  all of you on the Council will continue to
7 Some (inaudible) were canceled. So these 7  represent al of us, not just the minority who
8  familiesjust want to cometo a place where 8  won't acknowledge al the benefits the
9  they canrelax and have their kids be able to 9  short-term renters offer. Please alow usto
10 swimand play. 10  open our homesto the guests that would like to
11 These guests have no interest in standing 11 vist. It'struly critical in supporting our
12 in with the masses at Lowe's. Instead, they'll 12 economy.
13 beordering take-out from our restaurants, 13 Again, thanks for listening.
14 renting kayaks and bikes, chartering fishing 14 MR. PACK: Thank you very much,
15  boats, and ordering some crabs. Y es, they will 15  Ms. Carney.
16  besupporting the local businessesand in a 16 Anyone else on the line, Ms. Morris?
17  responsible and safe way. 17 Any other callerson the line? Any other
18 (Inaudible) economic development and 18 cadlersontheline?
19  tourism (inaudible) to promote this area and 19 MR. DIVILIO: Miguel?
20  businesses. They do afabulousjob to help 20 MR. PACK: We're going to go ahead and
21 makethis area adestination for many. 21 closethe public hearing at this time, then.
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1 That was good. 1  conversation we had today on the call with the
2 MR. DIVILIO: We know it works. 2 governor was that they're looking to allow some
3 MR. PACK: Yeah, it works. Good comments, 3  autonomy of local counties as to how the
4 MS. PRICE: We got alittle echo chamber 4 opening should go. They're recognizing that
5  going on there. 5  what's happening in Prince George's County is
6 MR. PACK: Let mejust jumpin real quick 6  notindicative of what's happening on the
7  and address some of the -- both of the callers. 7  Eastern Shore.
8  Wecertainly appreciate them hanging on and 8 So they are sensitive that there are
9  giving their comments. 9 levelsof infection across the State. And so
10 The STR Board, as you know based on this 10  likewise, those counties should make
11  Council'semergency declaration, any boardand |11  appropriate input on how they're to open.
12 committee can come to the county manager and | 12 One footnote he made very, very clear is
13 make petition to hold hearings if the county 13  that just because the authority is granted for
14  manager seesfit that those hearings need to be 14  thecountiesto proceed doesn't mean the
15  dore. 15  counties have to proceed. It's still going to
16 A conversation | had with Ms. Verdery 16  beup to those counties and local
17  today, they arelooking to go ahead and restart 17 municipalities working with the health officer
18 thehearingsfor STRs. Sheislooking if 18  to coordinate how they want to proceed.
19  May 20th is acceptable format. She's going to 19 Thisis not the full-blown phase one, but
20  betaking with Mr. Hollis about holding the 20  it'sworking into that phase one approach. And
21 hearing before the end of the month. So those 21  of course, phase two, as Dr. Griffith was
Page 163 Page 165
1  hearings should resume shortly. 1  saying earlier today, would allow alarger
2 Again, she was just telling me today that 2 group activity. Of course, phase three would
3  she'slooking intoit. It soundslike she's 3 giveeven larger activities.
4  aready got adate in mind, and she has worked 4 He was saying today on the phone, the
5  through the county manager's office to get his 5  governor was, that they werealso in
6  okay to sign off on it aswell with the Office 6  conversation with the Orioles because they want
7  of Law sothat can be done safely. 7  tostart baseball with no fans and how would
8 So to the callers, if she's still online, 8  that look. And that's not necessarily aphase
9  Ms. Hardesty, just look for that announcement 9  oneapproach, but how would you do that to fit
10  of that hearing date hopefully sometime before |10  within those phase one requirements. Soit'sa
11 theend of the month. 11  dow process.
12 One comment the second caller made 12 I know they're looking at other states and
13 regarding car washes. There was an exception 13 seeing what's happening in Georgia and other
14 on car washesinitialy by the governor that 14  areasthat went to afull opening. Some of
15  they were only for essential vehicles only. 15  them have seen spikesin infections since they
16  That hasrecently changed. Car washesareopen |16  opened. So they're watching that, and | think
17  now to the general public. | think the one, 17  weneed to watch that aswell.
18  Wet Dogs, was crowded the other day. So car 18 But very good comments. So the STRs
19  washesare open. 19  should start holding their public hearings
20 And look, thisis going to be a slow 20  shortly. Not public hearings, but the hearings
21 process getting the county back open. A 21 shortly. And county manager will coordinate
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1  that with the planning officer todo so. Sol 1  probably for the first month.
2 just wanted to touch base on those two comments| 2 I think we know where the infections are
3 red quick. 3 andwheretherisk factorsare. Over half the
4 So | think | was throwing it back over to 4  deathsarein nursing homes. We know who is
5  Mr. Divilio for Council comment. 5  wvulnerable.
6 MR. DIVILIO: Opened my mouth enough 6 So | certainly hope and if it were up to
7  tonight. 7  me, | would open up businesses. | think
8 MR. PACK: Mr. Calahan, anything from 8 restaurants are alittle different. You have
9 you? 9  tofigureout how to deal with those. Butin
10 MR. CALLAHAN: No. I'm good. 10  my opinion, my little businessis open and
11 MR. PACK: Ms. Price, anything fromyou? |11  considered essential, but I've got Jo-Ann
12 MS. PRICE: That's dangerous. | would 12 Fabricsright behind me. Why would Michael's
13  liketo comment alittle bit. On the last 13  bealowed to be open and not Jo-Ann Fabrics?
14 cdller, | think you oversimplified my quote. | 14 | agree with those type of comments.
15  didn't say | don't want anybody to come here. 15 And | think that we do need to do the
16 | said that Talbot County had done an 16  regiona approach. Not just from stateto
17  exceptiona job in the fact that we only had at 17  state, but asregionswithin counties. So if
18  thetime probably 40 cases, now were500r 60, |18  that'swhat it comesto, if that's what the
19  andonly one death. And part of that was 19  governor says that we can start making some
20  because wedid self-contain. 20  decisions on businesses and those types of
21 And when you don't know where someone else 21 orders, | would welcome the authority to have
Page 167 Page 169
1  iscoming from because you can't really ask 1 that discussion with my fellow Council members
2 that question, bringing it in from another area 2  togo that way because regions are different
3 isapossbility. 3 and we've done agood job here.
4 And | was elected to take care of the 4 We don't want to open the door to have
5 citizenswho are here. And | aso felt like 5 peopleflooding in. We had that conversation
6  that was going to go against the governor's 6  the other day about playgrounds. When they
7  order of stay at home. | mean we shouldn't be 7  opened up the outside and if St. Michael's
8  having anybody in our hotels or our bed and 8  opened up their playgrounds but Easton didn't,
9  breakfasts or our short-term rentals or 9 that you would have everybody flooding from one
10  anywherefor that matter if you're on a 10 totheareas. There hasto bealittle bit of
11  stay-at-homeorder and it'sonly supposedtobe |11  unanimity on those decision, but | think rural
12 for essentid travel. 12 partsof Maryland, the Eastern Shore and
13 So to oversimplify my comment that | don't |13 western Maryland, should have maybe alittle
14  want anybody coming hereisrealy not true. 14 bit more leeway than Prince George's and
15 I'm trying to deal with this as a matter 15  Montgomery County.
16  of what'sgoing on. 16 As amatter of fact, the bigger county
17 And | would agree that government at this 17  executiveswrote to the governor. If the
18  point at all levelsis probably -- it'stime, 18  governor were to open up to phase one, |
19  it'sbeyond timeto open up businesses. And | 19  believe Angela Books also from PG and there's
20  don't like the classifications of essential and 20  another one from Montgomery County said they're
21 non-essentia. | think we needed to do that 21 not ready yet. And that would probably be wise
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1  forthemto do what isbest for their area. 1  shewouldn't mind sharing those recommendations
2 So al that'sto say | certainly hope that 2  from the Eastern Shore Rental. |, for one,
3 westart moving forward. Businesses are 3 would liketo take alook at them just to see
4  getting absolutely decimated, crucified. There 4  if it's something we might want to do down the
5 areaready businesses who will never comeback | 5  road.
6  fromthis, evenif we opened up tomorrow. It 6 We're not there yet. We're getting close.
7  redlly breaks my heart to see what is going on, 7  We'renot thereyet. | think the approach that
8 and| think that government at all levels needs 8 thegovernorisrolling out is avery prudent
9  to start backing off at this point and let 9 one Instead of just opening the whole state
10  people, let businesses are going to do the 10 Al at onetime, alow for aslow opening, a
11 right thing. 11 rolling open, if you would, in certain areas
12 If they don't, their customers are going 12 which can handleit or hope to handle it and
13 tolet them know it and they're not going to go 13  seehow it goes before you, again, open up a
14 there. I'mkind of giving an opinion here. 14 Prince George's County or a Baltimore City,
15 Phasing in, | think it's natural. | think 15  which are seeing very elevated cases of death.
16  you have acertain segment of the population 16  Notjust infection, but also deaths.
17  who when businesses open, certain segment is 17 And those areas also have avery large
18 goingtogo. You got another third of the 18  African American population, which this disease
19  people are going to sit there and watch a 19  disproportionally impacts. So they're very
20  little bit, see what happens. And you've got 20  mindful of that aswell.
21 some people who are so darned scared out of 21 But | certainly understand. | can hear
Page 171 Page 173
1  their minds, they're not going anywhere for the 1 theemotioninthecaller'svoice. Sowe're
2 nextyear or two. 2 working towards that, and we'll hear from
3 So | think that phasing in is going to be 3 Ms. Verdery on the date for the STR Board
4 something that's natural. And | think it's 4 meeting. Andwe'll advertise that as soon as
5  timeto trust our businesses and to trust 5 sheand Mr. Hollis are able to work that out
6  peopleto do theright thing and let government 6  shortly.
7  start getting out of theway. | think it's 7 With that being said, | just also want to
8 time 8  sayredl quick, | just want to really givea
9 MR. PACK: Thank you, Ms. Price. 9  shout out to the governor and to Secretary
10 Mr. Lesher. 10 Bobby Neall. We were down to maybe aweek
11 MR. LESHER: Nothing further. 11  supply of testing at Chesapeake College.
12 MR. PACK: Yeah. | certainly hear the 12  Dr. Ciotolaand Dr. Wadley were trying to get
13 callersloud and clear. 13  moretest kitsto that site. Because of
14 On that first caller, Jodie, if she would 14  variousthings, they could not get their hands
15  send those recommendationsin to us, wewould |15  on any, but the State did step up and
16  certainly like to have that kind of input from 16  obligating | believe 100 tests per week, 100
17  thebusiness community so that as we start 17  testsaweek. Sol just want to make sure that
18  considering our opening phases, our approach, 18  they get recognized for that effort.
19  we may want to incorporate some of thoseideas | 19 Testing iskey. And that site has already
20  intoour opening. Soif Jodieisstill onthe 20  doneover 1,000 tests so far. So getting those
21 line, maybe we can reach out to her and see if 21  additional tests from the State will certainly
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. . 1 STATE OF MARYLAND
1 hefp out. So just wanted to recognize the 2 I, Diane Houlihan, a Notary Public in and
2 State for that as well. for the State of Maryland, County of Anne Arundel,
. . . . 3 do hereby certify that the within named, Talbot
3 With that being said, the County Council's County Council Audio, personally appeared before me
; ; 4 at the time and place herein set according to law,
4 next meeting will be held on Tuesday, May the wasinterrogated by counsel,
5  19th, beginning at six p.m. hereintheWye Oak | 5
o N | further certify that the examination was
6 Room. The Council will be convening in open 6 recorded stenographically by me and then transcribed
7 session at 4:30 and then immediately adj ourni ng from my stenographic notes to the within printed
) ) _ 7 matter by means of computer-assisted transcription
8  into closed session to discuss real estate, in atrue and accurate manner.
. 8
9 legdl, personnel matters s listed on the | further certify that the stipulations
10  statement for closing that meeting. 9 contained herein were entered into by counsel in my
resence.
11 I'm requesting a motion to declare May the 10 P
12 19th as a special legislative day for the | further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
13 purpose of enacting Bill 1445, an act to nor related to any of the parties, nor in any way
. 12 interested in the outcome of this action.
14 establish the 2020-2021 annual budget and 13 ASWITNESS my hand Notorial Sedl this 18th
15  proposition ordinance. |s there amotion to " day of May, 2020, at Easton, MD.
16  say do so? 15 O .
17 MR. CALLAHAN: So moved. 16 w
18 MR. PACK: Moved by Mr. Callahan. Diane Houlihan
17 Notary Public
19 MS. PRICE: Second. 18
20 MR. PACK: Seconded by Ms. Price. Any | 19 . _
20 My commission expires September 16, 2021
21 further discussion, May the 19th as a special 21
Page 175
1 legidative day?
2 Madam Secretary, please call your roll.
3 SECRETARY: Mr. Pack.
4 MR. PACK: Aye.
5 SECRETARY: Mr. Divilio.
6 MR. DIVILIO: Aye.
7 SECRETARY: Mr. Callahan.
8 MR. CALLAHAN: Aye.
9 SECRETARY: Ms. Price.
10 MS. PRICE: Aye.
11 SECRETARY: Mr. Lesher.
12 MR. LESHER: Aye.
13 MR. PACK: Okay. Ms. Morris, any other
14 mattersfor Council?
15 MS. MORRIS: That'sit.
16 MR. PACK: Okay. We've reached the end of
17  our agenda. We're adjourned. Thank you.
18 (Meeting concluded at: 8:42 p.m.)
19
20
21
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