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1 TRANSCRIPT OF PROCEEDINGS 1  background. Sol don't know whether we need to
2 2  ask peopleto mute their phones.
3 MS. MORRIS: Good morning, everybody. 3 MS. PRICE: Yes.
4  Thisisthe Tabot County Council meeting on 4 MR. PACK: If you're on the call with us,
5  Thursday, May 21st. 5  wewould ask that you mute your phones so we
6 Mr. Kupersmith, are you on the line? 6  won't pick up any background noise. We
7 Mr. Kupersmith, are you on the line? 7  certainly appreciate that. Okay.
8 MR. LESHER: | heard him say yes, | am, 8 So Council, the agenda is accepted with
9  but the volumeislow. 9  unanimous consent. There's no additions,
10 MR. PACK: | hear him. Good morning, 10  deletions, or correctionsto it.
11  Tony. Tony? 11 The next matter on your agendais an
12 MR. KUPERSMITH: Yes, | can hear you. 12 amendment to the Local Emergency Declaration
13 MR. PACK: Good morning. How areyou? |13  regarding COVID-19, which this Council did
14 MR. KUPERSMITH: Good. How areyou? |14  issueon March the 16th. We did amend it on
15 MR. PACK: Good morning, everyone. This |15  March the 31st and amend it also on April the
16  isaspecial meeting of the Talbot County 16  28th. We are now entering our 68th day of the
17  Council. We're going to start with an opening 17  COVID epidemic herein Talbot County.
18  prayer if we could. If everyone would please 18 Of course, we activated our EOC under
19  stand for an opening prayer followed by the 19  direction of Director Stamp, working alongside
20  Pledge of Allegiance. 20  our county health officer, Dr. FrediaWadley,
21 (Prayer and Pledge of Allegiance.) 21 andtheir very dedicated and professional group
Page 3 Page 5
1 MR. PACK: Thank you al. | do apologize 1  acrossthe county.
2 forrunning late. | ran from one classto a 2 So in your agenda, you should have the
3 conference meeting and now to be before this 3 Emergency Declaration. And I'm going to get
4 group of individuals. So | do apologize for 4  myself together to pull it up. Okay. | do
5  running alittle bit late here. 5  apologize. So you should have aversion of
6 As| said beforein the introduction, this 6  what the declaration that's being offered by
7  isaspeciad meeting. We only have afew 7  myself, aversion of the declaration that's
8  matters before ustoday. Hopefully we can get 8  being offered by Ms. Price.
9  through this without too much delay. 9 The declaration itself, there's no
10 The first matter we have before us, let me 10 differencein those other than the declaration
11  dtartfirst with the agenda. Arethere any 11 that's offered by myself does go through -- and
12 additions, deletions, or corrections to the 12 Mr. Kupersmith, I'm going to call onyouin
13 agenda? Hearing none, the chair moves that 13  justamoment. So please stand by.
14  they be accepted with unanimous consent. 14 The declaration that is being offered by
15 Ms. Morris, is this background noise being 15  myself doesrequire the posting of two exhibits
16  picked up by the. .. 16  dealing with the coronavirus and also dealing
17 MR. HOLLIS: Itis. Tony istexting that 17  with the towns, the incorporated towns here in
18  there'slots of feedback and echo on theline. 18  Tabot County. Aswe do know, the incorporated
19 MS. PRICE: If you turn your spesaker all 19  townsherein the county, they do have their
20  theway down, you won't get that echo for now. |20  own authority to set and enact ordinances and
21 MR. PACK: | hear peopletakinginthe 21  lawsto govern those towns.
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1 In conversations that we've had, the 1  somerecommendations that the industry as a
2 towns, afew of them have enacted more 2 whole had come together and had offered up to
3 restrictive measures for visitors coming into 3 us. And | thought it was agood idea that
4  thetown. Soonethingin my conversationwith | 4  those recommendations also be a part of this so
5  someof our town leaders was to make sure that 5 that cleaning regiments were being done
6 if wedo openupour STRs, peoplecominginthe | 6  appropriately, impervious surfaces were being
7  county, if they're going to venture into 7  wiped down and the likes.
8 St Michad'sor venture into Oxford, that they 8 So if you were to look at the section ten
9  bemade aware of those differences. 9  onyour Emergency Declaration, it does speak
10 Sometimes you come into a county, unlike, 10  about Exhibit A to be posted. And these
11  for example, Baltimore County, which has no 11  exhibitsarein Granicus. Exhibit A to be
12 incorporated townsin Baltimore County, herewe| 12 posted. So visitors will have knowledge of it.
13 do. Sowhenyoucomeinto Talbot County, as 13  Exhibit B wasalso referenced in it aswell.
14  you're going from town to town, the 14 And aso Exhibit C, again, which are those
15  jurisdiction changes and the rules may change. 15 incorporated town notices so that they would
16 So that our guestsin the STRswon't 16  havethat aware during their visit.
17  becomeaburden. | won't say aburden. Butso |17 Other than that, the declaration does
18  that they will be awarethat in St. Michaels 18  extend for another 30 days. Mysdlf and
19  there'saface masking provision. If you'rein 19  Mr. Lesher did speak with director of emergency
20  public walking about, make sure you have that 20  services, Mr. Stamp. We also had e-mail
21 with you, make sure you put that on. If you 21 correspondence with our health officer
Page 7 Page 9
1  comewithin six feet of an individual, you must 1  regarding the relaxing of the STR provisions.
2 havetheface mask on. The Town of Oxford, 2 Both of them seemed very comfortable with it.
3 their beaches are still closed, their parks are 3 And | must admit openly to you all that |
4  dill closed. So making sure that people are 4 had some hesitation, which | shared with some
5  aware of that so when they're going into 5  of you, about opening STRs. | guessI'ma
6  Oxford, they just can't rush down to the beach 6  naturally cautious guy, and | had some
7  becauseit's till closed. 7  hesitation about it. | just want to make sure
8 So the provision, the amendment that I'm 8 that--and | know inlifethere are no
9  offering does require the posting of that along 9  guaranties, in life there'salways going to be
10  with the CDC guidelines so that persons are 10 ameasureof risk. | certainly understand
11  aware of those differences as they move about 11  that.
12 thecounty. It doesn't require any more effort 12 MR. CALLAHAN: Mr. President, I'd liketo
13 onthe part of the property owner other than 13  addto that.
14  printing it and posting it. Again, it'sfor 14 MR. PACK: Add to my hesitation or my
15  the benefit of their guests for them to enjoy 15  cautiousness?
16  their visit. It'salso for the benefit of our 16 MR. CALLAHAN: Neither or.
17  municipa governments so that they won't be 17 MR. PACK: Neither or.
18  overburdened with any enforcement issues on 18 MR. CALLAHAN: Either or. | would like
19  theirend. 19  thepublic to understand, too, that
20 The other item was one that we received 20 St Michadl's and Easton hadn't shut down with
21 from Ms. Hardesty last time we met. She had 21  the STRs. | want the public to understand

3 (Pages6-9)

Veritext Legal Solutions



Talbot County Council Meeting May 21, 2020
Page 10 Page 12

1 that. 1 Mr. Pack, you're fine. But if you and

2 MR. PACK: And Oxford either. 2  otherscould do that.

3 MR. CALLAHAN: And Oxford, yes. Sothey| 3 MR. CALLAHAN: Sure. Absolutely,

4  needto sort of understand that we went a 4  absolutely.

5 little bit farther on our end to help things, 5 | just want, the people that didn't hear

6  but they never shut down, some of the motels 6  me, | just wanted to make it crystal clear that

7  never shut down. 7  some of the municipalities on their STRs were

8 And | think the perception of the public 8  not shut down.

9  not understanding that some of these 9 And we took, the county actually took an
10  municipalities weren't shut down and wewere. |10  effort to control some of our STRs, which we
11 MR. PACK: Yeah. That'sagood point, 11 control 141 | think the number is, somewhere
12 Mr. Cdllahan. That as| stated in my opening 12 around 141.

13 comment, the municipal governments are 13 So there was alittle bit of lack of
14 incorporated. They do have their own 14  communication that St. Michael's, Easton, and
15  authority. And therefore, if they chose not to 15  Oxford werestill in businessfor STRs. So |
16  prohibit the stay of STRs, they were well 16  just really wanted the public to understand
17 withintheir right to do that. They did not do 17  that.
18  that. Andinstead, they took the -- not they, 18 MR. PACK: Good point.
19 | meantheindustry. 19 And on page three of the declaration, it
20 MR. CALLAHAN: Correct. 20  doesunder section six give the extension for
21 MR. PACK: Theindustry took what this 21 another 30 days. Again, conversation | had
Page 11 Page 13

1  body did astheir mode of operation and chose 1 with Mr. Stamp, hefelt the 30 days would give

2 not to rent anywhere within the incorporated 2 ustheamount of time to continue looking at

3  bodiesaswell. So that was more of an 3 thenumber, looking at the data, seeing how the

4 industry decision. 4  trend lines were going.

5 They were being respectful, and we 5 Hearing from Dr. Wadley. And | know she

6  appreciatethat. | just want to say to Eastern 6  isinthe process of setting up her contact

7  Shore Rentals and all the other rental 7  tracersand getting them situated. So that's

8  agencies, we certainly appreciate them taking 8  going to take some time to get them together.

9  theposition not to rent in the incorporated 9  They have been hired, and now they just haveto
10  towns, athough they had the right to do so. 10  goahead and find a place to work out of. So
11 MR. CALLAHAN: Correct. 11  pagethree coversthat 30-day expansion for
12 MR. PACK: Because our prohibitiondidnot |12  that.

13 cover theincorporated towns. But asan 13 Everything else in the Emergency

14 industry model, they decided not to rent 14  Declaration that this body enacted previously
15  anywherewithin the county. Andwecertainly |15  staysthesame. Thelanguage, the wherefore
16  appreciate that, yes. 16  languagesareal the same. It'sjust dealing
17 MR. HOLLIS: I'm sorry. Mr. Callahan, 17  with the extension of the document itself for
18  peoplearenot clearly hearingyou. Solwould |18  another 30 days. And as| pointed out, the
19  just remind all the Council to speak, move the 19  short-term rental being immediately, if voted
20  phonetoward you and speak directly into the 20  upon today, up and running. And then those
21 microphone. 21 three exhibits also being made available to
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1 visitors. So that's the declaration that was 1 So if there is any language, and I'm kind
2 offered up by myself. 2 of directing thistowards Tony, if there's any
3 Again, Ms. Price offered asimilar 3 language, at least for me, if there'sany
4  declaration. Samelanguage. Did not have the 4  language that says recommend they be posted, |
5  provisions, al the provisionsthat my 5  would like them to say required to be posted.
6  declaration entitled. | think that the one -- 6 MR. PACK: Okay. I'm having difficulty
7 MS. PRICE: Let mejustjumpinjust for a 7  withmy system here. | can't bring both of
8  second. 8 the--
9 MR. PACK: Go ahead. 9 MS. PRICE: Yoursisnot in the system.
10 MS. PRICE: | have the same language. | 10  That'swhy shejust printed them out.
11 just put mineal inthe exhibit itself, or 11 MS. MORRIS: There was a change to
12 that certainly ismy intent. | wastrying -- 12 Exhibit C early thismorning. Once
13  sothat wedont, if the exhibit changes -- 13 Mr. Kupersmith received al the information
14  paragraph ten was shorter, but | moved the 14  from the towns, we thought we had uploaded it,
15  language about the CDC and the municipalities |15  but there was a glitch apparently.
16  intotwo other bullet pointsin Exhibit A. 16 MR. HOLLIS: So the paper copy isthe most
17 So | think that Mr. Pack and | are saying 17  current proposa from you, Mr. Pack.
18  theexact samething. | just put al of mine 18 MR. PACK: Okay.
19  intheexhibit so as not to make the language 19 MR. DIVILIO: I've got aquestion,
20  inparagraph ten really wordy. 20  Mr. Pack. Exhibit C, | really like how this
21 Does that make sense? 21 laysout al the different towns and what
Page 15 Page 17
1 Because if we need to update this 1  everybody isdoing.
2 language, it's easier to update an exhibit than 2 Do we have anything else like that on a
3  theentiredeclaration. Sol dointend to be 3 county website or isthat -- | feel like -- |
4 inlinewith that they do need to post the CDC. 4  know that the information that is put out from
5 MR. PACK: Right. 5  the Emergency Operations Center would be too
6 MS. PRICE: Requirementsand all. And | 6  cumbersome for tourists to follow. But for
7 think, just rea quick before we get into this, 7  citizensand just for my knowledge, sometimes
8  we'veall used the word recommend. And | do 8  ontheweekends|'m trying to figure out which
9  think that we should require them to be posted. 9  park or what's open.
10  AndI'mnot sureif it'sclear in our 10 SECRETARY:: Currently both Mr. Pack's
11  documentation. 11  proposal and Ms. Price's proposal are listed
12 But where it says, while we can't require 12 under pending legidation.
13  someoneto get delivery service, we can require | 13 MR. DIVILIO: 1 like how this breaks down,
14  the owner of the unit to post those things that 14  which like Oxford, you can't go to the park,
15  thisis-- we'rerequiring the posting. Now, 15  but the other ones --
16  obvioudy there are recommendations as far as 16 MR. PACK: We can makethisavailable.
17  utilizing delivery service, for example, on 17 Eric Kelner from Easton PD, of course, has
18 food. We don't have any way to enforce that. 18  been assigned to the EOC. And he was getting
19  Therefore, we can't requireit. But we can 19  dll theinformation from the towns and putting
20  require these things to be posted and 20 it on the spreadsheet.
21 communicated. 21 MR. DIVILIO: Perfect.
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1 MR. PACK: Now -- 1 B, andC. And then Easton changesand
2 MR. DIVILIO: Because ease of usewill be 2  €eliminates C, which document.
3 what makesthis happen. And if it's easy for 3 So | think it should be more generic
4 the consumer, the individual, the tourist, 4  saying you are required to follow the
5  anybody to see what they can and can't do and 5  guidelinesin the five municipalities within
6  theneasily link that right to amap or to the 6  Tabot County. And at that point, it'sup to
7  towns. 7  them to make sure that they are checking the
8 MR. CALLAHAN: Right. 8 website.
9 MR. PACK: We should be able to get 9 And we can certainly post updated copies
10  Cassandrato maybe put this on the tourism 10  onour website. But to refer to an actua
11  website. 11  specific document at 10:26 a.m. on the 21st of
12 MR. DIVILIO: That wouldbeagreat spot. |12  May | think could be problematic and
13 Yes 13 conflicting.
14 MR. PACK: Evenif you're aday visitor, 14 So if we take the spirit of what Mr. Pack
15 evenif you're not staying for arental, if 15  istryingto do and just moveit to a document
16  you'readay visitor coming into the area and 16  that'seasily updated online, | think that
17  you'relooking for things to do. 17 might be better. It brings the awareness that
18 MR. CALLAHAN: Right. 18 they need to check.
19 MR. PACK: That'sagood idea. 19 At some point now it is about personal
20 So Ms. Morris, depending on how thisvate | 20 responsibility, and they need to -- if we say
21  shakesout inamoment, make anotethat were |21  yes, you need to go and check if you're going
Page 19 Page 21
1 goingtoask Ms. Vanhooser if she can upload 1 toOxford or St. Michael's, they may have
2 the Exhibit Cinto her website. And that way 2  different guidelines. Please go to the website
3 day visitors or overnight visitors would have 3 tocheck what their guidelines are.
4  theability to seewhat isavailable. 4 MR. PACK: | mean you can expand upon
5 MS. PRICE: Sol do have-- | think it 5 that. | mean these are the |atest that we got
6  could be problematic to make this part of our 6  fromthem as of yesterday. So these are the
7  declaration. 7  most up-to-date changes from each of the towns.
8 | think, again, why | did it all in one 8 Asyou see, Oxford, | mean excuse me,
9  exhibit was because they may update. Andsoif | 9  Queen Anne and Trappe had none.
10  we'vegot adocument, a hard copy document that | 10 I will be open to keeping this document as
11  sayswhat these guidelines are, they could 11  itis. If you wanted to amend the document
12 change them tomorrow. 12 justto givethe Town of Easton website,
13 So what | would recommend isjust put 13  Ms. Morris, Town of Easton and put the website
14  simplelanguage in there that you should be 14 there, Town of St. Michael's and put the
15  awareof any restrictionsthat are different in 15  website there, that'sfine, too. Thisiswhat
16  themunicipalities and give them awebsite to 16  weknow asof today.
17  goto rather than list these specifically 17 MS. PRICE: Right.
18  because they could update these tomorrow and | 18 MR. PACK: They can always click on that
19  thenyou've got different guidance. 19  and go to that website.
20 Y ou've got adocument that's part of our 20 So | hear what you're saying. The chance
21  Emergency Declaration that says Easton does A, |21 of them changing this on a day-to-day basisis
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1  probably slim to none. 1  stay through the weekend.
2 MS. PRICE: Let'sjust give an example. 2 MS. PRICE: Maybe aweek. But we don't
3  TheCDC just changed their recommendations 3 want to have to come back here and change this
4  yesterday and said that the virusis not 4 ismy paint.
5  contagiouson asurface. That if it lives 5 MR. PACK: Thisdoesn't really need to be
6 thereand you touchit, it's not contagious. 6  changed. Thisisjust for their knowledge and
7 So | would hope that we're going to update 7  sothat they can click on it and see what those
8  playgroundsin the next couple of daysbasedon | 8  towns have enacted.
9  thenew CDC guidance. 9 Again, thisisjust auser friendly guide
10 So | think they won't changeit on a 10  sothat visitors coming into the county won't,
11 day-to-day basis, but thisis -- like because 11  and| usethe word be a nuance or burden to the
12 they keep -- it'salmost like the CDC and the 12 towns. If they're goingto St. Michael's, and
13 WHO, they keep moving the goa post, changing | 13  people will rent their homes in the county, the
14 thebouncing ball. 14  STRs, but they'll end up going into the towns
15 So | just want to be able to not have to 15  at some point during that visit for lunch or
16  havethese emergency meetingsto updateoursso | 16 dinner or just to casually stroll around.
17  that they refer to documents without specific 17 Wadll, if that's the case, then hey, make them
18  language. And we can keep this updated 18  aware of what those towns have put in place.
19  certainly, on our website, on our COVID-19 19 That's al thiswas meant to do. That's
20  website. But I'mjust alittle worried about 20  dl. Wedon't need to changeit again. If the
21  that. 21 towns decide next week or next month that they
Page 23 Page 25
1 MR. PACK: | will meet you at the halfway 1  aregoing to open up the beaches, then you
2 point and ask Ms. Morristo put the website of 2 click on the website and follow those
3 each of the towns next to thetitle of the 3 guiddines.
4  townsso that a person can click on that if 4 So thisisjust more of an informational
5 they choseto and go to that. 5  document just so that people will be made
6 Again, the chance of Easton or 6 aware. Soredly that'sit.
7 St Michadl's changing as frequently asthe CDC | 7 MR. CALLAHAN: So Mr. President, we have
8  orthe WHO are probably slim to none -- 8  two of them. So how are we going to blend them
9 MS. PRICE: | -- 9  together and just do one? What isyour
10 MR. PACK: They don't want to go through |10  thought?
11 thehassle of bouncing people back and forth 11 MR. PACK: My language aready includes --
12 either. 12 theonly thing that my language differs from
13 So but yeah. We'll put the website there 13 Ms. Priceisthat I'm not requiring them to
14  beside each of thetitlesand -- 14  signanything. And | think that she was using
15 MS. PRICE: Especially the outdoor stuff, 15 alanguage of to sign that they have been
16  thebeaches and thingslike that. | mean 16  quarantined for 14 days.
17  that'sjust something that | really hope that 17 MS. PRICE: | never did -- oh, | never
18  they do update in the next couple of days 18  gavethat guidance.
19  because of the knowledge that we have. 19 MR. PACK: That wasin. ..
20 MR. PACK: They just had a meeting 20 MR. LESHER: Six number.
21 Tuesday. So chances are thiswill probably 21 MR. PACK: Y eah, number six on your
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1  document for themto sign. 1  of our phones? Would that be easier than this
2 | removed that. | did not feel that they 2  phone?
3 should have to sign anything, that they should 3 MR. PACK: I'm not the tech guy. You can
4 be made aware that they should be quarantining 4  talk to Ms. Morris about that.
5  without having to sign anything. 5 MR. HOLLIS: I'll givehim acall.
6 MS. PRICE: That only came from the 6 MR. PACK: So let's proceed while Andy is
7  vacation renta place. 7  trying to reach him.
8 MR. PACK: Yeah. It wastheir 8 So it'sjust moving the language of the
9  recommendation that they gave us. 9  exhibitsout of paragraph ten and moving
10 And | read through it, didn't feel that, 10 them...
11 for me, that | wanted to -- | mean you may have 11 MS. PRICE: Into Exhibit A.
12 fetdifferently. But | didn't feel that we 12 MR. PACK: I'msorry. Moving them into
13 needed to require them to sign anything. Soll 13 Exhibit A?
14  took that out. So that isa difference there 14 MS. PRICE: So basically taking your
15 inmy document. 15  language that you put -- the new language you
16 MR. CALLAHAN: Got you. So do we need to 16  putinten. Sowhereit says, if wereworking
17  vote on each one of them or are we just going 17  off of yoursand it says all owners of
18  togowith -- Ms. Price, you feel comfortable 18  short-term rentals and bed and breakfasts shall
19  with going with Corey's? 19  ensurethat acopy of, and | would put in there
20 MS. PRICE: Solet'sjust talk about the 20  Exhibit A, which isgoing to include -- and
21 language that'sin the Emergency Declaration 21  then Exhibit A isgoing to talk about the copy
Page 27 Page 29
1  first and welll sort out the exhibits. 1  of the CDC prevention guidance that you have
2 MR. PACK: Okay. 2 and...
3 MS. PRICE: | was wanting to simplify 3 MR. PACK: Ms. Morris, did you give mea
4 because | thought paragraph ten got really 4 copy of my printed -- thisis my former one.
5 long. Sol would prefer to move -- I'm okay 5 Sincel can't pull it up here for whatever
6  withthelanguage. | would prefer to movesome | 6 reason.
7  of the new language over to our exhibits so 7 MS. PRICE: Shejust handed you one.
8  that wecanjust refer toit. That way | think 8 MR. CALLAHAN: Thisisyours.
9 it'seasier to update an exhibit rather than 9 MS. PRICE: Shejust handed you one.
10  theentire document. 10 MR. CALLAHAN: Thisisyoursright here.
11 MR. CALLAHAN: And but | think Mr. Pack | 11  Thereisyours.
12 wasokay with that. 12 MS. PRICE: So for example, you havein
13 MR. PACK: Sure. Tony, areyou on the 13 paragraph ten the County Council recommends
14 linewith us? 14 that owners and resident agents familiarize
15 MR. HOLLIS: Mr. Kupersmith istexting 15  travelerswith any special restrictions adopted
16  that there'sagreat ded of static onthe 16 by the county'sfive municipalities. I'm
17 line 17  sayingjust move that into the exhibit so that
18 MR. PACK: Someone isreplaying our 18 it keepsthe language clean in paragraph ten.
19  conversation back. | hear you speaking. 19 I'm not proposing removing any language,
20 Mr. Kupersmith? 20  just moving it over to the exhibit, that they
21 MS. PRICE: Dowewantto puthimonone |21  mustrefer toit, require that they refer to it
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1  because at some point those municipalities may 1 dl?
2 removeall of those restrictions and it's not 2 MR. PACK: I'm not hearing him.
3 necessary to bein our Emergency Declaration. 3 Areyou hearing me, Tony?
4 MR. PACK: | found the section you're 4 MS. MORRIS: I'm going to take everybody
5 referring to now. And you're saying to move it 5  off of mute and seeif that. . .
6 into... 6 MS. PRICE: One moment. If anybody is not
7 MS. PRICE: Into our exhibit. So we can 7  speaking --
8  just make one long exhibit. 8 MR. PACK: That's you coming back through.
9 MR. CALLAHAN: Soyou'rereally pulling 9 MR. DIVILIO: 1 think they're watching the
10  out the declaration into an exhibit. 10  YouTube
11 MS. PRICE: Yes. 11 MS. PRICE: Right. They need to mute
12 MR. CALLAHAN: Sowedon't havetokeep |12  their telephones. Everybody but Tony needsto
13 modifying -- 13  muteyour telephone, please.
14 MS. PRICE: Correct. 14 MR. PACK: Tony?
15 MR. CALLAHAN: -- the declaration. 15 MR. HOLLIS: Mr. Pack, I'm going to ask
16 I'm finally understanding what we're doing 16  himto cal medirectly. Well bring the phone
17  here. 17 upthere and mikeit and then you can hear as
18 MS. PRICE: Exactly. 18  wadl.
19 MR. HOLLIS: Mr. Kupersmith isnow ableto| 19 MR. PACK: Okay. | think | understand
20  hear your discussion, if you had a question for 20  where Ms. Priceis coming from. So aswe're
21 him. 21 trying to get ahold of our county attorney.
Page 31 Page 33
1 MR. PACK: 1 just wanted to make sure he 1 MR. KUPERSMITH: ThisisTony.
2 wasfollowing along with the bouncing ball, 2 MR. PACK: Hey, Tony. What we're looking
3 because | certainly wasn't. 3 todo here, thisis the recommendation
4 MR. CALLAHAN: Right. 4 Ms. Price has offered up, isjust to take the
5 MR. LESHER: So when you say to pull the 5  Exhibit B language and put it in Exhibit A,
6  language out of here and typeit into 6  whichrequiresit to be posted.
7 Exhibit A? 7 MR. KUPERSMITH: | think | understand what
8 MS. PRICE: Yeah. The new language that 8  she'ssaying. She'sjust basicaly saying
9  you added about the CDC posting, about the 9  rather than having three separate exhibits,
10  municipalities. 10  let'sjust have one exhibit.
11 MR. PACK: Right. 11 MR. PACK: Weéll, you still have Exhibit C,
12 MS. PRICE: And the guidelines are all 12 whichisthe--
13 then basically one document that must be 13 MS. PRICE: Right. Tony, I'm actually
14 posted. 14  saying the new language in paragraph ten, move
15 MR. PACK: I'm okay with that. 15  that to the exhibit.
16 MR. CALLAHAN: Yeah. 16 We can have three separate. The CDC is
17 MR. PACK: Tony, areyou following this? |17  itsownthing. We're not going to merge that
18  Don't be afraid to say no. Tony? 18  withours.
19 MS. PRICE: Turn your speaker back up. 19 We have our recommendations that came from
20 MR. PACK: My speaker back up. Tony? 20  thevacation rental people. And if you look at
21 MR. HOLLIS: Canyou hear him? Not at 21 currently my Exhibit A, it includes a couple of
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1  thingsfrom Corey's. | think we can beef it up 1  aspart of our declaration I'm concerned.
2 alittlebit and just literally move the new 2 So | just want to make sure that they are
3 language from ten, which refers to the CDC, 3 required to post whatever is current. Soif
4 which refersto the municipalities, and move 4  they're renting out this week, it's going to be
5 that in asthe heading of our exhibit. And 5  what'sthere now. Andif they're renting out
6  then we can bullet out everything else that's 6  twoweeksfrom now, if the municipalities have
7  dready there. Andit keeps-- 7  updated it, then that vacation owner needs to
8 MR. KUPERSMITH: Right. SoI'mlookingat 8  post whatever the current requirement is, which
9  your Exhibit A right now. Anditemoneonyour | 9  will change.
10  Exhibit A is posting of the CDC 10 MR. DIVILIO: Sol imagine this being an
11  recommendations, item two is providing 11  electronic document that --
12 information related to the municipalities. So 12 MS. PRICE: Yes.
13 you're putting everything into one exhibit. 13 MR. DIVILIO: -- therenter isgoing to
14 MS. PRICE: Correct. Other than you're 14  receiveintheir email and hopefully save and
15  going to have a separate CDC becauseit's all 15 then go back and reference.
16  pretty and has pictures and things like that. 16 So if we kept item number two in and left
17  That'sgoing to be separate. 17  hyperlinksfor every town available, then they
18 But | had already done basically what I'm 18  could click on those hyperlinks, go right to
19  askingto be done and | had already bullet 19  thetowns websites.
20  point one and bullet point two already. 20 It's going to overburden some towns
21 That'swhy | said, Corey said my 21 because every town meets at different schedules
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1  recommendations are the same. | just put 1  andthingswill be changing constantly. But it
2  them-- 2 will beon thetown, each town'swebsite. So
3 MR. KUPERSMITH: Yeah. | think youguys| 3  they'll havethat ability to update.
4  cancertainly dothat. You can either have 4 MS. PRICE: Yes.
5  multiple exhibits or just one exhibit. 5 MR. PACK: Yeah. There'saway to do
6 You can -- | think the real differences 6  that. Exactly right.
7  areMr. Pack's proposal had required the 7 And then, again, repeating myself, but the
8  posting of the CDC information, and | think 8  chance of the towns changing this on aweekly
9  yoursrecommended that. 9  basisisprobably very, very miniscule. Again,
10 MS. PRICE: I'm finewith it being 10  I'mcertainly open to just putting that website
11 required. 11  asyou said before, putting the link on the
12 MR. KUPERSMITH: Mr. Pack'shad listed out 12 ~ document. They can just click on it and bring
13  thespeciad restrictionsfor the 13 itup. If there'sany changes, if the beaches
14  municipalities, and yours wasthe more generic | 14  do open, you click on that, the beach is open.
15 language. Sothose are some of thedifferences |15  So by the 4th of July, maybe the beaches are
16  that would need to be resolved. 16  open. We may not even bein a state of
17 MS. PRICE: Soif we want to beef up 17  emergency or to thislevel.
18  number two alittle bit, saying requiring that 18 MR. CALLAHAN: Right.
19  posting, and then, again, refer to our website, 19 MR. PACK: Come 4th of July.
20  their website, whatever, because, again, making | 20 MR. CALLAHAN: Okay.
21 it hard copy with what today's requirementsare | 21 MR. PACK: I'm good with it either way.
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1 Wecanleaveit asthree documents. We can 1 can't get them. Haveyou ever tried to buy
2 take Exhibit B language. 2  toilet paper recently? It's been eight weeks,
3 I'm really not requiring them to post the 3 andwedltill can't getit. So suppliesarein
4  information regarding the towns. | would like 4 short supply here, maybe even moresoin a
5 it to be made available to them either, as 5 smalerarea
6  Mr. Divilio said, through alink, through 6 So | mean | think that's really important
7  dectronic filing that they can get asthey're 7  that anybody that's coming here, needs to come
8  booking or hand it to them in a hard copy with 8  with their own stuff because there are certain
9  that addressonit. They don't redly have to 9  suppliesthat we are not able ourselves to get.
10  post that, but just be aware of it. 10 Anyway, my point is this document should
11 The CDC guidelines, | am asking that we 11  berequired to go out to the people who are
12 havethem post that. But the recommendation 12 renting. And hopefully they will follow them
13 that we got from the industry, just be aware of 13  and we're strongly encouraging. We can't -- we
14  it. You're not required to post it, just be 14  don't have any way to enforce it, SO we can't
15  aware of the cleaning that we're asking you to 15  requireit. But we can require the document to
16  do or recommending that you do, and just be 16  go out with the rental agreement.
17  aware of what the towns have in place. 17 MR. PACK: Again, I'm hoping --
18 I'm not asking that we have them post 18 MS. PRICE: Soyou don't want them to
19  that. I'm not asking that we have them sign 19  requirethat this document goes out because it
20  anything. Just be aware of it. 20 referstothe CDC and it refersto the
21 MS. PRICE: So | do want these, whether 21  municipalities?
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1  it'ssix bullet points or seven bullet points, 1 MR. PACK: You're taking about the
2 whatever we decide, | do think that the 2 cleaning recommendation that we got from
3 vacation rental owner should be required to 3 Ms Hardesty? Arewe looking at the same
4 send this document out. 4  thing?
5 MR. PACK: Areyou referring to ExhibitB? | 5 MS. PRICE: So thisone right here which
6 MS. PRICE: Yeah. It'sal inonefor me 6  right now ismy Exhibit A.
7  or Exhibit B for you, including now bullet 7 MR. PACK: Yes.
8  pointsoneand two. 8 MS. PRICE: They need to send that via
9 I do want those owners -- while, again, we 9  email to their person who is renting because
10  can't requirethat they use adelivery service, 10  itsays-- it doesn't say that it's required to
11  wecan't require that they bring their own 11  besent out.
12 stuff, | think it's really important that they 12 MR. PACK: Right.
13 do have the document, that when they're making | 13 MS. PRICE: That'sall I'm saying, isthat
14  abooking, that these six or seven bullet 14  thisdocument needs to be sent out. And
15  points, whatever they are, must go out withthe |15 hopefully that person who is renting is going
16 reservation along with the CDC guidelines. 16  tofollow those, but they have to send the
17 And because we already know wecan'tbuy |17  document. It's not optional to send the
18  hand sanitizer, we can't get PPE. Andsosome |18  document. It's not optional to send the CDC
19  of these bullet points say that guests come 19  guideline. They haveto at least send it out
20  prepared with their own equipment, with their 20  when they're booking the reservation.
21 own cleaning supplies because our own citizens | 21 MR. PACK: Let meseeif | can get you
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1  whereyou want to be. 1  proposal isto keep the language and under

2 I'm on the bottom of page four, Council. 2  Governor Hogan's executive orders, and then all

3 Thelast sentence on page four readsthe County | 3  owners of short-term rentals and bed and

4 Council recommends al short-term rentals and 4  breakfasts shall ensure that a copy of

5  bed and breakfasts and it says follow the 5  Exhibit A, or whatever we want to call it,

6  following guidelines. We cantakeouttheword | 6  shall be sent out to the renter.

7  follow and we can say that they must provide 7 MR. DIVILIO: Shall be posted or provided

8 thefollowing guidelines. And we say provide 8 toevery...

9 itinwriting, provide -- 9 MS. PRICE: Yes.

10 MS. PRICE: Go up. Go up four lineswhere |10 MR. DIVILIO: Every renter.

11 it says-- because we don't need all of the 11 MS. PRICE: Yes.

12 languageinten. We'retrying to movesomeof |12 MR. DIVILIO: Every incoming family.

13  that. Gouptowhereit saysall owners of 13 MS. PRICE: Period. And then you just

14  short-term rentals and bed and breakfasts shall 14 pick up with anon -- whatever. Effective date

15  ensurethat acopy of. 15  of thisthird Emergency Declaration.

16 MR. PACK: That'sthe CDC, right. 16 MR. PACK: Mr. Lesher.

17 MS. PRICE: No. Don't say CDC because 17 MR. LESHER: Mr. Pack, we have two very

18  everything is now moved into the exhibit. So 18  similar proposalsin front of us. | don't have

19  you'retaking out the language about the CDC 19  strong feelings about which one we follow, but

20  because we've moved that into the exhibit. 20 | am, Ms. Price, with all due respect, I'm a

21 You'retakingit out of ten. Remember, we're 21 little concerned about editing on the fly. I'm
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1  taking the new language out of ten and moving 1  not surethat everybody around the table will

2  ittotheexhibit. 2  becompletely clear on what we're voting on if

3 MR. PACK: That'sthe part I'm not really 3  weeditonthefly --

4  following with you when you say move. 4 MS. PRICE: Wedidn't.

5 Let me hear Mr. Lesher. 5 MR. LESHER: -- I'm afraid thisishow a

6 MS. PRICE: Tony already understands that. 6  mistake could be made in interpretation.

7  Look at my Exhibit A now on your computer. 7 MS. PRICE: It'snot. It'saready in my

8  Look at bullet point one. 8  Exhibit A on my proposal.

9 MR. DIVILIO: Werealso gettinginto a 9 MR. LESHER: So| would prefer to just use
10 little bit of semantics and of sending it out 10  yoursor to use Mr. Pack's. And if we need to
11  and posting it at the residence. 11  edit one or two words, perhaps we can be clear
12 MS. PRICE: So let'ssimplify this. 12 aboutit.

13 Just look at bullet point one. Everybody 13 But I'd rather be voting on something that

14  iswith me? Thelanguage that'sin ten on 14  lookslike aclean copy so that we're not --

15  Corey'sisnow in my Exhibit A, samelanguage. |15  just so that we're al clear what we're voting

16  Arewegood? 16 on--

17 The language in his exhibit whatever about 17 MS. PRICE: | think mineis clear because
18  themunicipalitiesis now in my bullet point. 18  itjust says County Council. And | will just

19  Andwe're going to put hyperlinks. Okay. 19  say, instead of recommends, requires that all

20 So now that we're going to shorten section 20  short-term -- I'm going to change one word in
21 tenbecauseit's now in the exhibit, my 21 my paragraph ten. The County Council requires
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1 that al short-term rentals and bed and 1  done-- Mr. Kupersmith already put it whereit
2  breakfasts post the guidelines set forth in 2  needsto go.
3 Exhibit A attached. 3 MR. DIVILIO: SothisisFrank Divilio.
4 MR. CALLAHAN: You can't change one word. 4  Sol will propose accepting Laura's amendment,
5 MS. PRICE: No. He said changing one or 5  changing the two words in section ten, changing
6 twowordsisfine. SoI'm changing the word 6  thecounty -- so from recommends to requires
7  recommend to require and instead of follow, 7  that al short-term rentals and bed and
8  distribute. 8  breakfasts provide Exhibit A.
9 MR. CALLAHAN: | understand that, but you 9 MS. PRICE: Attached.
10  have an amendment there aready made up. 10 MR. DIVILIO: Attached.
11 MS. PRICE: It'saready here. 11 And then when we look at the exhibit,
12 MR. CALLAHAN: | understand, | understand. 12 taking Exhibit A from Ms. Price since A and
13 | don't want to complicateit. But we have an 13 Mr. Pack's B arevirtualy identical. So
14 amendment, we got two amendments. 14 taking number two, providing hyperlinks for
15 If we change them, Mr. Lesher isright. 15  thosetowns right whereit said Easton,
16 MS. PRICE: If you follow mine, I'm 16 St. Michad's, that would be awebsite that
17  proposing changing two words. 17  they would be ableto click on to take them to
18 MR. CALLAHAN: That's up to Council. 18  thetowns websites, and striking number six on
19  You'rechangingit. 19  Exhibit A, aswe don't have away of requiring
20 MS. PRICE: But it's not confusing. 20  peopleto sign these, document it.
21 MR. CALLAHAN: | understand that. 1'm not 21 Asmuch as | would love that, we're
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1  arguing with you. 1  requiring that they receive this. Sowere
2 All I'm saying iswhen it gets sent out, 2 requiring that they're going to receive it and
3  thepeoplethat aren't listening, in the public 3  wedon't haveto go back and look for
4  that'snot listening, it's going to be 4  dignatures.
5  different with what they're reading for yours 5 MS. PRICE: Strike number six. No
6  andthenthe new one. If it'sonly two words, 6  problem.
7  they'rereading differently. 7 MR. DIVILIO: So striking number six.
8 MS. PRICE: Yeah. Butit'sgoing to be 8 MS. PRICE: Yup. | think it'ssimple.
9  updated and posted. 9 MR. PACK: Sounds good?
10 So if we're going to go with mine, I'm 10 MR. CALLAHAN: We're good.
11  just saying I'm going to say that | agree with 11 MR. PACK: You're good.
12 thelanguagein Mr. Pack's number ten, but | 12 MS. PRICE: Does Tony got that?
13 don't think it should be in the Emergency 13 MR. CALLAHAN: Mr. Lesher, you good?
14  Declaration becauseit islikely to change and 14 MR. DIVILIO: | can repeat that.
15  it'sgoingto require alot of effort to come 15 MR. LESHER: Mr. Divilio, just so | can
16  back and undo this. 16  follow along, are you looking at the printed
17 So that'swhy | said let's just move that 17 copy of Mr. Pack's --
18  language into there, which I've dready donein | 18 MS. PRICE: No.
19  my proposal. 19 MR. DIVILIO: Yes.
20 So | don't think it's at all confusing. 20 MS. PRICE: No.
21  Wevehad along discussion, but I've already 21 MR. DIVILIO: So I'm making a motion on
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1 LauraPricesthat'sonline. And that'swhere 1 MR. PACK: Theword that he used was
2 I'm changing the two words online. 2 provide Exhibit A, provide.
3 So the County Council requires, instead of 3 MR. KUPERSMITH: Requiresall short-term
4 recommends, that al short-termrentalsandbed | 4  rentals and bed and breakfasts provide the
5  and breakfasts provide Exhibit A. 5 guidelines?
6 So we're providing those guidelines, which 6 MR. PACK: Provide Exhibit A.
7  would be the CDC's recommendations and then 7 MR. KUPERSMITH: Provide that to who?
8 it'sour own individua recommendations that 8 MR. DIVILIO: Provide Exhibit A, which
9 areMs. Price's Exhibit A. Sothey'll have 9  would go -- so each -- the landlord is
10  post the Centers for Disease Control 10  providing that to each new tenant who is coming
11  Prevention's guidelines, we will have the 11 in. And Exhibit A will have the CDC guidelines
12 information for each individual municipality 12 init.
13 and how they are acting independently, 13 So we're providing Exhibit A. So we don't
14 encourage guests, ideally | would say guests 14 need provide the following guidelines. We're
15  should, encourage guests to use delivery 15  providing them the requirements in the exhibit.
16  servicesfor groceries and other goods, 16 MR. KUPERSMITH: | think it should just be
17  encourage gueststo take advantage of delivery |17  clear that whois providing it to whom.
18  and curbside pickup at restaurants, hopefully 18 MS. PRICE: | think you need to add the
19  working with Cassandrato get those postedon |19  word owner. So if you just say the County
20  there, encourage guests to come up with 20  Council recommends that all short-term rentals
21 required personal protective equipment, 21 and bed and breakfast owners provide.
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1  striking number six, and then keeping number 1 MR. DIVILIO: Yes. Sorry. Yes.
2 seven, modify check-in and check-out times as 2 MS. PRICE: So add the word ownersin
3 needed. 3 frontof it. And thenif youwant to put to
4 MR. CALLAHAN: That's good. 4  therenter.
5 MR. PACK: That'sgood. Well done. 5 MR. KUPERSMITH: Okay.
6 Arewe al comfortable? We know wherewe | 6 MR. DIVILIO: Correct, yes.
7  are? Wefollowed the ball -- 7 MR. KUPERSMITH: So that's something
8 MR. DIVILIO: | made amotion. 8  you're changing from recommends to requires --
9 MR. PACK: -- to thispoint? 9 MS. PRICE: Yes.
10 MR. LESHER: I'll second, but | want to 10 MR. KUPERSMITH: So it would be the County
11  makesurethat staff understands where we are 11  Council requires --
12 onthis. Mr. Kupersmithor. .. 12 MS. PRICE: I'msorry. Yes.
13 MR. PACK: Tony, you still with us? 13 MR. KUPERSMITH: -- that al owners.
14 MR. KUPERSMITH: I'm here. | do haveone| 14 MS. PRICE: Yes.
15  question. It wasalittle hard to follow. 15 MR. KUPERSMITH: Provide the following
16 In the change to section ten, we're saying 16  guidelinesto guests?
17  thenew language would read the County Council | 17 MS. PRICE: Guests. That works. Owners
18  requiresthat al short-term rentals and bed 18  and guests.
19  and breakfasts posts the guidelines. Did -- 19 MR. PACK: Arewe good? Solet mejust
20 MS. PRICE: Provide. 20  read it so that we make sure we're al saying
21 MS. MORRIS: Provide. 21  thesamething. Thisisthelast sentence on
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1 page four. 1  concerned because Council represented at first

2 And the County Council requires that all 2 those werethe only changes. The dates are

3 short-term rentals and bed and breakfasts 3 different in your document.

4 owners provide Exhibit A to all guests. Andin 4 MR. PACK: Y ou're absolutely right,

5 Exhibit A -- 5  Mr. Hollis. You're absolutely right that those

6 MS. PRICE: You still haveto keep 6  dateswere not synonymous as well.

7  attached hereto becauseit is attached. 7 So we're working off the draft --

8 MR. PACK: Attached hereto. Okay. That 8 MS. PRICE: Date--

9  semanticswill be there, attached hereto. 9 MR. PACK: --that | offered up. Those
10 And then in the exhibit itself, if I'm 10  datesaregoing to bein play. It's number ten
11  hearing Mr. Divilio correctly, on number two, 11  that we're focusing on to make those revisions.

12 we're going to add the hyperlinks to the 12 MS. PRICE: Yes. And | would just say for
13 incorporated towns so that the guests can 13 the public's knowledge, the reason that we're
14  simply gointo that and see what the updates 14  extending this| think moreisfor being able
15 are. 15  toaccess FEMA funds, CARES Act funds. And as
16 And then number six, which | had removed 16  long aswe're under a State of Emergency, even
17  theinitial draft that | offered up, we're 17  though things are starting to loosen up,
18  going to remove that one again. All right. 18  businesses are opening, and we're going to be
19 I'm with you. Okay. 19  discussing the next item with restaurants,
20 Any other -- yes, Mr. Hollis. You got a 20  thingslikethat, that whileit's not
21 change? 21 necessarily an emergency, it is almost
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1 MR. HOLLIS: No, sir. Thisisaseparate 1 semanticsasfar as being able to access

2 itemonthis. 2  different types of funding. And that's why

3 So | just want to make sure. Mr. Pack’s 3 we're extending the date.

4  proposal extendsthe Emergency Declaration to 4 MR. PACK: Yeah. Mr. Stamp was very

5  June 30th. Ms. Price'sdid not. And 5  concerned about that.

6  Mr. Pack's, under section six, extension of 6 MS. PRICE: Yes.

7  licenses, extendsit to July 30th, 31st, 7 MR. PACK: Toyour point. Emergencies

8  whereas Mr. Price was June 30th. 8 havedifferent levels of emergencies.

9 | just want to make sure we're clear and 9 And Chuck, you know as afirearm, has
10  consistent on what the Council wants done. 10  different alarmsor aderts, and they work their
11 MR. PACK: | think Ms. Pricewasworking |11  way down from red to yellow.

12 off of my draft and making those changes, if | 12 We're not even at the highest aert right

13 understood her correctly. Sowereworking off |13  now. | guesswe're at somewhere number two or
14  of my drafted document. Those items would 14 number threein our aert category. We're

15  dill be-- 15  probably going down another rung perhaps

16 MS. PRICE: Sure, yes. 16  hopefully in the next 30 days or so, but we

17 MR. PACK: -- asyou mentioned. Just 17  still need this order to be in place to capture

18  making those changesto number ten underthe |18  and be reimbursed for those FEMA funds and
19  draft that | offered up. 19  those other State funds and federal funds.

20 MS. PRICE: Right. 20 Yes.

21 MR. HOLLIS: Sol just want to be 21 MR. HOLLIS: | had one other question. |
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1  just want the Council to be aware. Under 1  setupthisroom just like we are for any
2 section A, boards and commissions meetings, 2 boards and committees meetings to get going
3 you're extending another month throughtheend | 3  again. I'mtotally fine with that.
4 of June. 4 So whatever language we need to put in
5 So right now the way thisisworded, only 5 there
6  critica matters can move forward, such asthe 6 MR. DIVILIO: And I'm very proud of County
7  Board of Appeals hearing. 7  Council or Mr. Hallis' office in maintaining
8 | am beginning to take more latitude with 8  government services through this. They've done
9  that word critical because we're going to be 9 anexcellent job of staying open and staying
10  stopping people's progress for another 30 days 10  going.
11 if | hold to that. 11 I'm also very proud of the Liquor Board
12 If you're asking for avariance of a 12 holding our very first virtual meeting. They
13 setback, it's not necessarily critical in terms 13  did anexcellent job right out of the gate with
14  of ahealth pandemic, but it is critical to 14 agroup that wouldn't necessarily be using
15  that homeowner. 15  technology.
16 | don't want to go another 30 days and 16 MS. PRICE: Soif youjust got rid of the
17  stop al those applications. 17 words deemed critical and said for any agenda
18 MR. CALLAHAN: That's agood point. 18  item by agreement of the board or commission
19 MR. HOLLIS: But| want youto beawareof |19  chair and county manager, the board or
20  that. 20  commission may hold a meeting to address such,
21 MR. CALLAHAN: That'sagood point. 21 again, get rid of the word critical, to address
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1 MS. PRICE: We're meeting again on 1  suchitem, provided that the meeting be
2  Tuesday. Sothequestioniswhether wewantto | 2 connected virtualy.
3 gothrough therest of this document today or 3 And | wouldn't say it hasto be virtually
4  dowewant to go ahead and look at language 4  anymore. It can be conducted virtually or in
5 likethat and do it on Tuesday. 5  thisroom subject to social distancing.
6 MR. PACK: We have time this morning. 6 MR. PACK: | would still want to maintain
7 MS. PRICE: That'sfine. 7  our distancing and not go full steam right now.
8 MR. PACK: So areyou offering another 8 I think you're right. Removing the word
9  word other than critical to number eight? 9  deemed critical isagood touch. Let'sgo
10 MR. HOLLIS: | was comfortable ssimply 10  ahead and take that out now and let Mr. Hollis
11  letting the Council know how I'm handing the 11  and the board make adecision if that matter
12 process. 12 needsto be put on the agenda and proceeded
13 If you'd like to take out the word 13 with.
14 critica, that's certainly fine. | wasn't 14 But for me, as| said before, even this
15  asking for that. 15 changeinthe STR | was somewhat hesitant with.
16 MS. PRICE: | mean | agree with you. | 16 | wouldn't want to go full steam open up our
17  think that they can run their meetings whether 17  boards and committees just yet.
18  they do them virtually or they utilize this 18 MS. PRICE: They can't meet like this?
19  setup for any of our boards and committees. | 19  They can't set up thisroom just like this and
20  amtotally okay with that. Andthey canchoose |20  doit?
21  todoavirtual meeting or whether they wantto | 21 | mean businesses are open now at
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1 50 percent capacity. 1 through. We know the language how it's going

2 MR. PACK: Thisistechnically still a 2 toread. Right?

3 virtual meeting. We're separated apart. 3 MR. DIVILIO: Right.

4 MS. PRICE: Right. But| just want to 4 MR. PACK: Anything further? Motion by

5  givethem the ability to utilize this setup if 5  Mr. Divilio. Weread through the changes.

6  they want to do it that way. If they want to 6  Everyoneisokay with those changes.

7  doitviaZoom or whatever we do, that's fine. 7 Anything further on the changes,

8  If they wanttodoit here, | don't have a 8  Mr. Lesher?

9  problem with that. 9 MR. LESHER: Just before we moveinto a
10 | think we've got less than ten peoplein 10  vote, | know that we've heard from a number of
11  aroom here. We'refine. 11  congtituents with concern on both sides, who
12 And if you want to wait until Tuesday to 12 want usto open up or who are worried about
13 talk about that, that's okay too. But at |east 13  thispotential step that we're taking.

14  today we can take out the word critical and 14 | want us to understand my approach to

15  then we can have alittle further discussion. 15  thisisthat we are relying on professiona

16 MR. PACK: Let'sfor today take out the 16  advicefrom our health officer, from our

17  word deemed critical. Andthat way --andalso |17  director of emergency services.

18  theword critical in the second -- | guess 18 We did hear from Dr. Wadley, our health

19  that'sdtill thefirst sentence, isn't it, 19  officer, who said that with some reasoning,

20  further down in the first sentence. 20  that she cannot make a scientific case for

21 That way it would give you, Mr. Hallis, 21 keeping STRs closed and B& Bs closed with the
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1  and the commission chair some latitude on those 1  current environment. Therisk at thistimeis

2 mattersthat need to be addressed necessarily. 2  far lessthan before when the virus was less

3 Andthat way well give you that latitude. 3 widespread in our community. Shelaid out a

4 Okay. 4  case

5 Now we can look at whether or not we want 5 Thisisadecision, thisis a course of

6 to-- 6  actionthat isbeing informed, just as we went

7 MS. PRICE: WEe've got the same language in 7  into thiswith provisions that were recommended

8  nineabout County Council meetings and critical 8 by this professional staff in dealing with

9 aswell. 9  epidemiology and the public health emergency.
10 MR. LESHER: There are a number of these 10 Aswetaketheseinitial steps, these too must
11  issuesthat | think if we are going to, that we 11 besupported by that critical staff.

12 can address comprehensively. | would recommend 12 And my support of thisisrealy

13 that we put this on the agenda for Tuesday and 13 criticaly dependent on those professional

14 work with our legal staff so we can have the 14  recommendations.

15  languagein front of usto adopt at that time. 15 MR. PACK: Aswell asmine. Asl said

16 MR. PACK: Yesh. And Tony isnot here. 16  before, you and | did speak with Mr. Stamp

17 And| havenot -- let'sdo that, then. Let's 17  prior to me offering up my recommendations

18  just dea with number ten today. | agree. 18  dealing with STRs and we did hear directly from
19 MR. DIVILIO: So | made amotion. 19  Dr. Wadley aswell.

20  Ms. Price made a second. 20 MS. PRICE: And whilethere'salot of

21 MR. PACK: Yesh. Weregood. And we read 21  thingsthat we really recommend that people
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1  follow, whether it'sthe delivery service, 1 MR. PACK: Aye.

2 whether it's bringing -- making sure they're 2 SECRETARY: Mr. Divilio.

3 bringing their own PPE, we can't enforce them. 3 MR. DIVILIO: Aye.

4 The other thing that | would ask of the 4 SECRETARY: Mr. Callahan.

5  vacation rental owners, and | can't require 5 MR. CALLAHAN: Aye.

6  this. Thereasonwe did this eight weeks ago, 6 SECRETARY: Ms. Price.

7  wewereredly worried about New York. We were 7 MS. PRICE: Aye.

8  talking about New Y ork and some of the other 8 SECRETARY: Mr. Lesher.

9  hot spotsin the country. And we didn't want 9 MR. LESHER: Aye.
10  toinvite somebody coming from an areathat's 10 MR. PACK: Okay. Thank you very much,
11 much more widespread and dangerous where we've 11  Council.
12 donesuch agood job. 12 And one other matter we have is under
13 I mean we have 72 cases. We're on day 70. 13 county manager. No. I'msorry. My agendais
14 Wehave 72 total cases. We've had one death, 14 soscrewed up here. | apologize.
15  which wasin the second week. So in aimost two 15 MR. CALLAHAN: It'sall right. Takeyour
16  months, we've had no deaths here. If you 16  time, take your time, breathe.
17  subtract out the recovered cases -- and 17 MR. PACK: County manager's report.
18  somebody did the math. | saw it on Facebook. 18 MR. HOLLIS: So Mr. Pack, we only have one
19  They had subtracted out the recovered cases of 19  item. It'saproposal for aletter to go to
20 50 some people or whatever. That meanswe have 20  thegovernor from the Council requesting
21 14 active casesin acounty of 38,000. That's 21  outdoor seating at restaurants. Y ou happen to
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1 agood thing, and there's lots of different 1  betheauthor of that letter. So you're

2 reasonsthat play into that. 2  probably best to speak to the reason why and

3 What | would say to an owner, if someone 3  whatitis.

4  istrying to make areservation from New Y ork 4 MR. PACK: Asl said in the drafting of

5  or someoneistrying to make areservation from 5 thisletter, | wasinvited to sit on aZoom

6  Montgomery County -- 6  cal with Delegate Mautz. And on that call

7 MR. PACK: Don't say that. Don't say what 7  were severa restaurateurs from the

8  you'reabout to say. 8 St Michael'sBay Hundred area. They had a

9 MS. PRICE: I'mjust saying you can't 9  number of things that they wanted to talk
10  changethat, but use your own common sensewith 10  about.
11  that. Thatisnot what we aretrying to -- 11 The main thing that came up was outdoor
12 MR. PACK: Okay, Ms. Price. | think we 12  sedting at their establishments. And with the
13 Dbetter not go down that path right now. 13  loosening of the stay-at-home order, they felt
14 We have amotion and asecond. You better |14  that they could safely have patrons comein,
15  stop short there. We have amotion and a 15  place an order, sit down at atable, and enjoy
16  second. 16  their lunch. | saw it asbeing avery
17 If there's no further discussion on the 17  reasonable approach.
18  revisionsto section number ten aslaid out by 18 On the heels of that conversation, | saw
19  Mr. Divilio, | would ask for the secretary to 19  that anumber of other counties were also doing
20 pleasecal therall. 20 thesamething. We got aletter from Wicomico
21 SECRETARY: Mr. Pack. 21 County, we got aletter from the upper shore,

18 (Pages 66 - 69)

Veritext Legal Solutions



Talbot County Council Meeting May 21, 2020
Page 70 Page 72
1  from Queen Anne's County. So alot of other 1 beno.
2 countiesare-- and St. Michael's did offer 2 And I'm reading the other two letters. |
3 their own letter as well asking the governor to 3 think St. Michael'sisjust saying I've gotten
4  allow outdoor seating at restaurants. 4  my takeout, I'm going to sit down at the table
5 St. Michael's, | did reference in the 5 mysdf. I'mnot asking awaiter or waitressto
6 letter aswell, had run into an unexpected 6  comeandtake my order. Delegate Arentz's
7  problem where people were purchasing their 7  lookslikeit'salittle bit different.
8  lunch and then going across to the public park 8 Y ours, Mr. Pack, you could read either
9  and eating their lunch there and depositing 9  way. We'rerespectfully requesting that
10  their garbagein the trash cans. And they 10  restaurants be allowed to use outdoor seating
11 weren't set up for that flow of traffic. And 11  toservetheir patrons.
12 thetrash cansbecamefull very quickly andthe |12 The word serve might be taken to mean that
13 park got kind of messy. 13 awaiter or waitress would come and serve them.
14 So their park staff was called in to do 14 So the only difference that | would make
15 somechanges. They have brought in someextra | 15  isto be clear that what we're asking for today
16  benchesfrom what | understand fromthetown |16  isto get the takeout food and go with their
17  manager. | think they also brought in some 17  thing and sit down and not asking a waiter or
18  extrareceptacles aswell for the trash to try 18  waitress. | don't want him to read that
19  to managethat flow. 19  differently. | think maybein two weekswe
20 They were not expecting to see that, and 20  could ask for the next step if everything goes
21 itkind of caught them off guard. 21 wdl.
Page 71 Page 73
1 So anyway, the weather is warming up, the 1 So be allowed to use outdoor seating to,
2 wesather is getting better. And | thought it 2 not consume their patrons, to consume their
3  wasareasonable request and they asked if we 3 food on premises because serve means service
4 would send something up. 4  and awaiter or waitress.
5 So | drafted it, and it's very, very 5 MR. PACK: Okay. I'm finewith that. |
6  simple, just asking that we consider outdoor 6  think that's all they were asking for anyway.
7  seating. That'sit. 7 MS. PRICE: But let's be clear because you
8 MS. PRICE: Sol listened yesterday to the 8  know.
9  Board of Public Works, which was Comptroller 9 MR. PACK: So Ms. Morris, on the drafting,
10  Franchot, Nancy Kopp, and Lieutenant Governor | 10  thewording that'sin italics there, allow to
11 Rutherford. 11  useoutdoor seating to consume their purchase.
12 And I've @l so seen the post recently by 12 How about that, to consume their purchase.
13 Comptroller Franchot about opening thistypeof |13  Thereyou go.
14  thing up, that thisis going to be something 14 MR. DIVILIO: It'sfunny. I've seen
15  given the season that can be done. 15  peoplesitting -- ride up in their pickup truck
16 | think there's alittle bit of a 16  withafamily of four and sit in the back of
17  distinction whether you're just allowing them 17  thetruck and have ameal. And that's safe. |
18  to get their takeout food and sit down at the 18  mean they rode there in the car together. It's
19 table aslong asthetables are six feet 19  excellent.
20  apart, or whether you're asking for table-side 20 We've got some great picnic areas around
21 service, which | think theanswer tothat would |21 here. Thisisabeautiful areafor outside.
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1 MR. PACK: | sat outside an establishment 1 MS. MORRIS: Okay. Mr. Pack, it appears
2 hereintown. | won't say where | was. And 2  that we have approximately 24 listeners on the
3 had my lunchinmy car. And nexttomewasa 3 cal thismorning.
4 couple doing the exact same thing. So they 4 MR. PACK: Okay.
5  went through the drive-through, purchased their | 5 MS. MORRIS; Wewill ask if youwishto
6  lunch, and just stayed there on the lot and ate 6  make public comments, that you please identify
7 it 7  yourself by name and address. The floor is now
8 MS. PRICE: Which | guesstechnically is 8  open.
9 inviolation because you have to remove it from 9 MR. PACK: You want to make your appeal
10  thepremises. 10 onemoretime.
11 MR. DIVILIO: Yup. 11 MS. PRICE: Of course, we've already voted
12 MR. PACK: Yeah. Sol guess| admittedto |12  oneverything. So they might have been
13  violating the governor's ordinance right here 13 expecting to comment before we voted on the
14 inpublic. 14  STRs.
15 MR. CALLAHAN: Now you know how | feel| 15 MS. MORRIS: Again, the public comment
16  about it. 16  section of the meeting is now open. It appears
17 MR. PACK: Thereyou go. 17  that there are approximately 24 callers on the
18 MR. DIVILIO: Beforeweall convict 18  linethismorning.
19  everybody, | will go ahead and make a motion 19 If you wish to make public comments, the
20  that we send this letter as adjusted. 20 floor isopen. We ask that you please identify
21 MR. PACK: Asamended. Thank youvery |21  yourself by name and address prior to speaking.
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1 much, Mr. Divilio. 1 MR. PACK: Okay. Council.
2 MR. CALLAHAN: Second it. 2 MR. DIVILIO: (inaudible) delay from
3 MR. PACK: Seconded by Mr. Callahan. Any| 3  YouTube.
4 further discussion on the letter? 4 MR. PACK: Yeah. I'm listening to the
5 Hearing none, Madam Secretary, please call 5 delay, right. Sowell wait. That was the
6  yourroll. 6  YouTubedeay. Sowell giveit acouple of
7 SECRETARY: Mr. Pack. 7  seconds.
8 MR. PACK: Aye. 8 SPEAKER: (Inaudible) line open?
9 SECRETARY:: Mr. Divilio. 9 MR. PACK: Yes, sir, they are open.
10 MR. DIVILIO: Aye. 10 Pleaseidentify yourself.
11 SECRETARY: Mr. Calahan. 11 SPEAKER: Yes. My nameisKeith
12 MR. CALLAHAN: Aye. 12 (inaudible) at 5800 (Inaudible) Drive.
13 SECRETARY: Ms. Price. 13 MR. PACK: Thank you, sir.
14 MS. PRICE: Aye. 14 SPEAKER: Y ou're more than welcome.
15 SECRETARY: Mr. Lesher. 15 First of al, thank you all for your
16 MR. LESHER: Aye. 16  service. | know that thisisatrying and
17 MR. PACK: Okay. Mr. Hollis, | think | 17 difficult timefor many of us.
18  skipped over public comment. And what | want | 18 As ashort-term rental owner and also a
19  todonow, Ms. Morris, isalow for public 19  permanent resident of Tilghman Island, this has
20 comment. Soif youwill openupthelinesand |20  beenavery, very difficult time for me in many
21 let ushear from the public. 21 respects.
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1 My significant other and husband isin New 1  Weexpect service from you.
2 York, whilel live here (inaudible) | 2 We appreciate al of the service that you
3 understand the importance of social distancing. 3 havegiven. Weknow you'retaking this
4 | do not understand (inaudible) STRs being 4  serioudy. But understand, we have (inaudible)
5  finally opened up to outrage that there has 5  too, and we aretaking it seriously.
6  been no Short-Term Rental Board. 6 Thank you very much for your time.
7 | find it difficult to control myself and 7 MR. PACK: Thank you very much for your
8  thelanguagethat (inaudible) because thisis 8 comments. We certainly appreciateit.
9  very emotional for me and for the 151 others 9 MS. PRICE: Mr. Pack. Hold on one second.
10  whofed singled out and discriminated against | 10 | just wanted to address something that
11  for noreason. (Inaudible) short-term rentals 11  people might not understand. Asfar asnew
12 inTabot County. 12 applications, we actually had some discussions
13 Quite frankly, sometimes | listen to the 13 with our legal department. And we haven't --
14  goingson of the Council, and having practiced |14  because this all happened, we had introduced
15  law in another state for 20 years, California 15  some short-term rental changes which got put on
16  tobeexactand | havelicensesin several 16  hold and expired because we were in the middle
17  others, it's extraordinary to me sometimes the 17 of this.
18  lack of responsiveness of the Council to the 18 Currently, new applications can only be
19  peoplewho livein this county who cal it 19  takenin January, February and July, August.
20  home. We're not foreigners. Welive here. 20  And | think that based on previous
21 We live (inaudible) with every person who 21  conversations from a couple of months ago, we
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1 livesonthisidand, whether they've been here 1 4l intended to make that year-round. But that
2 since 1654 and can trace their families back 2 isright now still in our ordinance.
3 that far or they just got here yesterday. We 3 And soitisnot, just soyou know, itis
4  are Americans, and we need to treat each other 4  notsingling it out. We were trying to figure
5 likecitizens. 5  out away that we could go ahead and accept
6 If we're pulling up the draw bridge and 6  applications. But by the -- because that
7  sayingl've got mine, | can go home, thisis 7  change expired, we would have had to
8  not the place | want to be. 8  reintroduce the short-term rentals, we would
9 | appreciate the Council's actions. 9  have had to advertise for three weeks, and then
10 | demand that Scott Kane have a meeting 10 it would take 30 days before it was in effect.
11  and movethese applicationsforward so that the |11 By the time we did that, it would have been
12 people who livein this county and pay taxes, 12 July.
13 and by the way, short-term rentals pay 13 So | understand that the concern, but we
14  additional taxesthat long-term renters don't, 14 ended up in the middle of this coronavirus
15 it'shigh timethat we be acknowledged for the 15  pandemic and that legidlation ended up expiring
16  economic engine that we are for so many 16  becauseit wasn't one of those critical things.
17  businesses; landscapers, plumbers, window 17 Asfar as the meetings, you just heard us
18 instalers, plantersfor screening, all of 18  talk about the fact that we had language in our
19  thosethings. 19  Emergency Declaration that unless it was deemed
20 If you think I'm (inaudibl€) about this 20  critical, all of the meetings were postponed
21 now, theresmoreto come. Werewatchingyou. |21 and have been canceled. And we will be taking

21 (Pages 78 - 81)

Veritext Legal Solutions



Talbot County Council Meeting May 21, 2020
Page 82 Page 84
1  that up thiscoming Tuesday so that we're not 1  tocome for the weekend, which most of them do,
2 doingit onthefly. 2 you guysare shutting that down and saying
3 And | think as you just heard usjust say, 3 there'sathree-night minimum. That makes zero
4 wewill figure out away, whether they're 4  sensetoanybody. Sol would really like that
5  virtually, whether they can utilize thisroom 5  tobedropped.
6  togetal of our meetings back on schedule. 6 Thank you.
7 But asfar as new applications, the 7 MR. PACK: Thank you. Anyone else on the
8  ordinancethat isin effect was January, 8  cal? Anyoneéelsewould like to make a public
9  February, July, August, and it was really 9  comment?
10  nothing Council could do about that. Soit's 10 Ms. Morris.
11  unfortunate, but by the time we would have gone | 11 MS. MORRIS: Thelineisopen. Last
12 through the process, it would have been 12 round. If anybody wishesto make any comments,
13 July 1st anyway. 13 please speak up now.
14 MR. PACK: Okay. Isthere another caler, 14 MR. WILSON: Thisis (Inaudible) Wilson.
15  Ms. Morris? 15 Iliveat 59 (Inaudible) in Neavitt.
16 MS. MORRIS: Yes. We have had afew more 16 | want (inaudible) Ms. Price for
17  peoplecal into theline. 17  acknowledging that the vote was taken before
18 MR. PACK: Isthereanyoneelsswhowants |18  public comment was offered and was given an
19  togive public comment at thistime? 19  opportunity to speak. | think it says
20 SPEAKER: Can you hear me? 20  everything we need to know about the way in
21 MR. PACK: Good morning. 21 whichthiswas going to go.
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1 SPEAKER: Good morning. My nameis 1 Thank you very much.
2 (Inaudible). | am at (inaudible) in Tilghman. 2 MR. PACK: Anyone else on the line?
3 Getting a lot of feedback on the phone. 3 SPEAKER: (Inaudible.)
4 | just want to -- | agree with everything 4 MS. MORRIS: Please state your name and
5  Joe(Inaudible) said on the short-term rentals. 5  address, sir.
6  (Inaudible) three short-term rental licenses. 6 MR. ROSEN: My nameis Eric Rosen.
7  I've had them for ailmost 20 years, probably 7  (Inaudible.)
8  over 20 years now. 8 MS. MORRIS: Mr. Rosen, one moment. Let
9 Andit'sjugt, it's pretty archaic the 9  metry and mute some phones so we can hear you
10  changesthat have been made lately on the 10  moreclearly. One moment, please.
11 licenserequirements. Andtheonel would like |11 Please go ahead, Mr. Rosen.
12 youto addressisthe three-night minimum. We |12 MR. ROSEN: Can you hear me?
13 wereadll given letters about that. It makes 13 MS. MORRIS: Yes. Please go ahead.
14  absolutely no sense with respect to trying to 14 MR. ROSEN: I'dliketo talk about this
15  get business herein Talbot County, especially 15  outside seating, if anybody can hear me.
16  inTilghman Idand. 16 MR. PACK: Sure. Go ahead.
17 And | would like to also add in addition 17 MR. ROSEN: | can hear you. Okay.
18  tothetaxesthat we pay, our renters are the 18 | have -- thisis my 28th year in the
19  onesthat go to our restaurants, charter our 19  building in St. Michadl's (inaudible). | live
20  boats, support our businesses and our shops. 20 inEaston, and I'velived herefor 36 yearsin
21 Andwe desperately need them. Andif they want| 21 Tabot County.
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1 And I'm kind of at a standstill at this 1  governor (inaudible) al of you guys and
2 restaurant being the size that it is and not 2  St.Michael's. And I've beenon al the calls,
3 being ableto use the outside tables, which | 3 andthat'sall asking for, to be able to use my
4 can probably seat 120. And even at athird 4  tables.
5  capacity, that could be 40. 5 MR. PACK: Thank you, sir.
6 | started doing carryout on Friday. And 6 MS. PRICE: And that's exactly the letter
7  wedidit for three days and then I'm not going 7  that we're sending up to the governor.
8  toopenagain until Friday. Butit'skind of 8 MR. PACK: Isthere another caler?
9  hard. Peoplesit around everywhere anyway. | 9 Anyoneédse, Ms. Morris?
10  gotinalittle bit of a problem people wanting 10 MS. MORRIS: There does not appear to be
11  tostand at the bars. We have everythingroped |11  anybody else wishing to speak, Mr. Pack.
12 off everywhere. 12 MR. PACK: Okay. Thank you very much.
13 I'vebeenon alot of calls. And 1 just 13 Well go ahead and close the public comment
14  don't agree with one thing, that they're 14  portion at this particular time.
15  putting more tables -- we have a beautiful park | 15 And | believe we're going to Council
16  in St. Michael's, which is great for people to 16  comment.
17  goto. Butthere'salot of people that are 17 A number of the things that the callers
18  spending alot of money for outside areas. 18  touched on Council has already addressed. We
19  I've spent millions of dollarsin rent over the 19  just voted on sending the letter up, as
20 last 27 yearsto bein thisarea 20 Ms. Pricesaid.
21 And | have to say (inaudible), whichis 21 Regarding voting on the Emergency
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1  good sometimes, but hot good when | get flooded| 1 Declaration, it has never been where public
2 haf thetime. Anyway, when the weather is 2 commentsis taken prior to Council enacting the
3 nice, people do like to use the outside. 3 Emergency Declaration or amending the Emergency
4 | don't see any difference between using 4  Declaration.
5  my outside deck, and |'ve mentioned this about 5 There wasn't a big outcry when Council
6  not waitress service for the time being, just 6  closed the STR asking for public comment. And
7 theone pickup window we have, one order 7 now the Council istaking the position to
8  window, one pickup window, and then be ableto | 8  reopen STRs.
9 use tables in aresponsible manner. No 9 It's not to say that there's anything
10 different than people leaving here or any other 10  nefarious going on and Council istrying to do
11 restaurant and going to the park. 11 anything underhanded. The Emergency
12 We will have somebody, when somebody does 12 Declarations have always been handled this way.
13 get up, clean off thetable. And then 13 Sol take exception with Mr. Wilson's comments.
14  hopefully there's somebody €l se that will use 14 Bill 1443 did die. If Council wishesto
15 thetableagain. 15 reenact that, hopefully once we get through
16 If the park wasn't using tables, then | 16  thisperiod of time, we can take alook at
17 wouldn't even have brought this up. But we're 17  those recommended changes from the board, we
18  alowed to go to the park (inaudible) 120 seats 18  will do so at that time.
19  outsideif it were at full capacity. 19 | know that Ms. Verdery is attempting to
20 There'sa (inaudible). 1'd loveto be 20  get someissues up and running for the STR
21  abletousethem. I'vewritten |ettersto the 21  Board. When and how that will happen isyet to
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1 beseen. Sothat'sal that | know of on that 1 thosethree. And nothing that we should do
2 right now. 2 should be out of compliance with the governor's
3 Council comment. Mr. Lesher. 3 Emergency Declaration revised orders. But as
4 MS. PRICE: Aswelook toward thiscoming | 4  those have changed, there may be some room for
5  Tuesday's Council meeting and addressing other | 5  usalso to adapt.
6  sectionsof the Emergency Declaration, I'd like 6 MR. PACK: Sol havefour things. The
7  toask thelegal staff to address three 7  opening of public to county buildings, which
8  questions and maybe we might give instruction 8  Mr. Hollis can certainly speak to that. He's
9 tothelegal staff to prepare the documentsin 9  dready working on that plan.
10  advancefor us. 10 The boards and commissions, Council
11 To address, one, the reopening of public 11 meeting, public access to Council meetings and
12 buildings. We can do so either by appointment | 12 those items are deemed critical, which we
13 orreopening as usual. | would like to consult 13  talked about before.
14  staff on that about safety measures that can be 14 Do you want to speak to your draft as far
15  putin place for staff, anything from masks to 15  ascounty public buildings, allowing public
16  plexiglass shields and such. We should have 16  into county building? | know you're working on
17  that discussion and have something informed 17  something now.
18  going into that meeting if we choose to go that 18 MR. HOLLIS: Sure. So we've developed the
19  direction in compliance with the governor's 19  first draft, Council. | anticipate having it
20  order of reopening retail establishments and 20  out to Council tomorrow. It needs some more
21 thelike. 21 refinement.
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1 Second, we do need, as we addressed, as 1 I will emphasize to the Council and to the
2 Mr. Hollis addressed, the reopening of board 2 public, county government did not close. This
3 and commission meetings and allow the public 3 planisto bring staff back to full levels, as
4  either to bein attendance, again, with those 4  well asproviding access, limited or in some
5  appropriate measuresin place or to be ableto 5  manner, however, of the public back into county
6  participate by telephone conference or live 6  buildings. Thoseitemswill be addressed in
7  streaming or any other available technology so 7  thedraft report.
8  that folks who are not comfortable appearing in 8 I will emphasize, as Mr. Lesher said,
9  person can still comfortably participate. 9  we'retrying to bein compliance with the
10 And third, as we pointed out, that would 10  governor's executive order. Hislast comments
11 apply not only to our boards and commissions, |11  spoke about the need for people to continue to
12 but to this Council itself. Do we allow, 12 telework where possible, which is what county
13 provide some sort of public access, physical 13 staff have been doing.
14  access, again with appropriate safety 14 There's more than one school of thought as
15  provisionsin place, social distancingand PPE, |15  towhen full staff should be back and what
16  toallow the public to participate in our 16  safeguards should bein place. We are going
17  meetings and to allow usto address these 17  through al of that now and will be happy to
18  non-emergency matters. Right now, we are 18  identify that for you on Tuesday, as well as
19  basically restricted to addressing emergency 19  review the plan ahead of time so you can look
20  matters. 20 ait.
21 So I'd love for usto be able to tackle 21 MR. PACK: Okay.
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1 MR. LESHER: Thank you. 1  adwaystelling people what to do. Thereis now
2 MR. PACK: Ms. Price. 2  atimefor personal responsibility and not
3 MS. PRICE: | probably saved most of my 3 always expecting someone to do it for you.
4 commentswere kind of wherewe aretoday and | 4 | think we're all grownups and that we can
5  how things are changing, but | said it last 5 dotheright thing. And | would encourage that
6  week, that it's-- | really fedl it'stimeto 6  now, to start taking care of yourself.
7  start getting government out of the way and 7 And we can't create a perfectly safe
8  trusting our businesses and trusting peopleto 8  environment for you. If it'sabusiness, did
9  dotheright thing. 9  they wipe down the handle on their front door.
10 | think people are more likely to do that 10 Wetrytodo that. Businesses are encouraged
11 when they're not being told what to do. 11  todothat. Butif you don't see abusiness
12 Because when you're being told what to do, you |12  doing that doesn't mean it's not getting done.
13 automatically kind of want to go against that. 13  Soif you're not comfortable, then bring your
14 And it's been long enough now that | think 14 own sanitizer to wipe that down.
15  there'salot more understanding of whois 15 Wewill do, as businesses, we will do
16  vulnerable, whois not, what safe actions can 16  everything we can. Asagovernment, we will do
17  betaken, that with the weather the way it is, 17  everything that we can. But you also have to
18  that outsideissafe. That's exactly where we 18  takecareof yourself aswell. | think it'sa
19  should be. 19  threelegged stool with that. And it'stimeto
20 | don't see why we can't walk down a 20  moveon and do al of those things together
21 beach, whether it'sin Ocean City or in Oxford. |21  than always relying on someone to tell you what
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1  To start thinking about encouraging peopleto 1 todoandto keep you safe.
2 getoutside and to not -- to use caution, to 2 Thanks.
3 usewhat your comfort level is. 3 MR. PACK: Good. Mr. Divilio.
4 But people's comfort level is going to be 4 MR. DIVILIO: | would just like to say
5 different. And soif you're not comfortable, 5  from abrief experience | had coming in this
6  then use more caution. For those, especially 6  morning. I'd realy liketo thank all the
7  likeyou said, with summer and theweatherand | 7  frontline county employees who are fielding
8  getting outside and enjoying that, it'stime to 8  phone calls without any answers.
9  dothat. We'reall going to be healthier if we 9 | have a county Park & Rec Board meeting
10  dothat. Not only for our physical health, but 10  tonight where we're going to be discussing
11 for our mental health. 11  poolsand campsfor this summer. Thismorning
12 | would also say try not to be so 12 | saw Preston received, Mr. Peper received a
13 judgmental of other people. | hear people 13 phonecall from afamily trying to find out if
14 trying to be the police and complaining about 14  there were going to be camps this summer. And
15  what other people are doing. Aslong as 15  hedoesn't havethe answersyet. We don't
16  they're doing soin amanner that's away -- | 16  know. WeTre still trying to decide.
17  guessI'mgoing alittletoo far. 17 But there's alot of members of this
18 We need to start trusting ourselvesto do 18  community who arelooking for the services that
19  theright thing and businesses and allowing 19  weprovide. And at thistime, we just don't
20  themtheflexibility to put guidelinesin place 20  haveall the answersyet. We're hoping to work
21 intheir own places of business, instead of us 21 through those as quickly as we can.
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1 But | really appreciate all of our county 1 So appreciate it.
2 employees, that extra stress that they're under 2 MR. PACK: Thank you, Chuck, for those
3 andthedifficult phone calls that they're 3 words.
4 receiving from angry citizenswho are just 4 I think if you look back at my record when
5  trying to get things done. 5 itcomesto STRs, | think I've been one of the
6 MR. PACK: Thank you. Mr. Callahan. 6  strongest proponents of STR legislation on the
7 MR. CALLAHAN: First of dl, | want to 7  Council, this Council and the prior Council,
8  thank staff for putting this together today for 8  wanting to make surethat STRs could exist in
9 us. It'sanunusua timefor usto be here, 9  Talbot County, asthey have for years, but
10  butit'sextremely important that we're here 10  making sure we also respected the serenity of
11 working for the public. 11 the communitiesthat they arein. And | think
12 We've done agood job at this point. 12 finding that balance is what the past Council
13 Dr. FredaWadley, Clay, Andy, his staff, Jess 13 andthis Council is till trying to strive to
14  and Susan, can't thank you guys enough. 14  do.
15  Putting this stuff together, it's been 70 some 15 So my hesitation initially in reopening
16  days. Andyou've been in the trenchestaking 16  STRswas no way based on my lack of support or
17  guidance from five different people with five 17 my change of support for STRs. It was over my
18  differentideas. So we've all worked together. 18  concern of public health, and that's where my
19 | would like to thank Council. Thisweek 19  concern came from. That's where my concern
20 wevedl talked. We'veadl cometo an 20  will remain and making sure that we do things
21 agreement. Ittook alot for that to get here. 21  aswe move aong this path, we do things, as
Page 99 Page 101
1 | redly want to thank Mr. Pack for his 1  Mr. Lesher said, with data and with the input
2 thoughts and understanding of how important 2 of our health officers, not just because we're
3 someof this stuff isin the respect of getting 3 getting some phone calls or because we're
4 things sort of to a phase where we're starting 4  getting some e-mails, but because we have good
5  opening up. And | really appreciate -- 5  datato back up why we're making that decision.
6 MR. PACK: Thank you, Chuck. 6 Because at the end of the day, that is
7 MR. CALLAHAN: -- going alittle bit of 7  what you're going to be held accountable for.
8 extramilefor us. | appreciate that because | 8  Wheredid you make the decision. Did you make
9  think at the end of the day, there's not one 9 thedecision based on a couple of phone calls
10  person listening and one person in here that 10 or emailsyou got, or are you making the
11  doesn't want it safe. And that'swhat we're 11  decision based on the health data that you're
12 all striving for. 12 receiving from those people that you hired to
13 But at the sametime, everybody it looking 13  dotheir job.
14  for the new normal and getting back to things 14 So my hesitation certainly didn't come
15  being better around here becausewe got sucha |15  fromthat | wastrying to stifle the STR
16  great county and we've got great people living 16  homeowners, not soever. But | wanted to make
17  inhere 17  surethat the information we were getting from
18 And | just want to thank everybody's part 18 thedirector of emergency services and from the
19  of getting usto thispoint. And | think we've 19  health officer led usto moving down this path.
20  got great things coming in the next month to 20  And we heard back from them in a phone call
21  six weeks. We can go that much farther. 21  that Mr. Lesher and | had, and | felt
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1  comfortablein offering the changes after that 1 So | say all that to say that my
2 phonecal. 2 hesitation was to make sure that, A, we had the
3 And also in consultation with our 3 hedlth datato back it, but also that we were
4 municipal governments. We're trying to make 4 hearing from our towns and giving them an
5  surewe strike agood working balance withthem | 5 opportunity to weight in.
6  and we do things collaboratively with them. 6 And so then you two badgered me and beat
7  They've been on every call that we've had, as 7  meup. So after taking that into
8  you knowing, at the EOC. 8  consideration --
9 Aswe're now venturing out into some 9 MR. CALLAHAN: You gave up.
10  different funding opportunities through the 10 MR. PACK: | gave up, yeah.
11  CARESfunding that we did receive, and | sent | 11 So but with that being said, again, it's
12 you guysthe e-mail that we did the 12 how to get people from a state of compliance to
13 $3.4 million, $3.2 million, $3.2 millions from 13  astate of commitment. And | think by and
14 CARES 14  large 70 anecdotally, 70, 80 percent of America
15 And that's going to go to helping out some 15  will comply. If you say don't do this, they
16  small businesses who may have received PPP 16 won'tdoit. If you say don't speed, they
17  funding early on. But that funding may have 17 won't speed.
18  runitscourse and they still need some bridge 18 And we're saying wear your face mask,
19  gapping to get them to better ground. 19  weresaying do socia distance, we're saying
20 So we're going to be looking at doing that 20  wash your hands 20 second and follow the CDC
21  with Cassandra. We'realso workingwithLinda |21 recommendations.
Page 103 Page 105
1  Webb at DSSto make sure we help out the 1 And people will go for awhile, they will
2 individuals when it comesto rental assistance, 2 comply. But asyou go down months, weeks turn
3 utility assistance, and those kind of things. 3 into months, months turn into more months and
4 Because athough the eviction, the courts 4  soforth, their compliance will start to wane a
5  have put evictions on hold, although utility 5  bit. AndI think thetrick is how to now get
6  companiesweren't shutting people off, those 6  peopleto go from a state of complianceto a
7  billsare still mounting and there will be a 7  state of commitment where they understand the
8  day of reckoning when you're going to get a 8  bigger picture that'sinvolved.
9  knock at the door saying hey, look, you oweme. | 9 And | think that's what governments are
10 So we want to help people who have been 10  now trying to do because thisis not going to
11 affected by the COVID virusand may havelost |11 beasummer virus from what I'm hearing. This
12 their job because their job wasn't deemed 12 isnot going to be come September throw a
13 essential. And because of that, they've now 13 switch and let'sgo football season. Thisis
14  fdleninto somedire straitsin their life. 14 going to be something until we get avaccinein
15 So we're going to be needing to work with 15  place and until we make sure that people have
16  our townsto do that. 16  theright amount of antibodiesin place. They
17 Thereisaso some CDBG money out thereas | 17 talk about herd immunity where there's enough
18  well that weretrying to seeif we can also 18  peoplethat get it, that now we all just build
19  find away to access funding for that and bring 19  upimmunity and can fight it off together as a
20  that back into the towns, back into the county. 20  group. Maybeit's going to take some of that,
21 Butasoin working with our towns. 21 too.
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, . , . 1 STATE OF MARYLAND
1 So but yet were still, werre going to 2 I, Diane Houlihan, a Notary Public in and
2 have to keep on getting people to be committed, for the State of Maryland, County of Anne Arundel,
. . 3 do hereby certify that the within named, Talbot
4 sametime. hel pi ng them out. And that's where 4 at the time and place herein set according to law,
! ’ was interrogated by counsel.
5  thefunding mechanism comesinto placewhere | 5
. | further certify that the examination was
6 you got to hel p people out, you just have to. 6 recorded stenographically by me and then transcribed
7 That's my pi eceonit. AndI'm not going from my stenographic notes to the within printed
) 7 matter by means of computer-assisted transcription
8  totake up any moretime. in atrue and accurate manner.
: : . " 8
9 So with that being said, County Council’s | further certify that the stipulations
10  next meeting will be held on Tuesday, May 26th, | © contained herein were entered into by counsel in my
resence.
11 beginning at six p.m. The Council will be 10 P
12 convening in open session at 4:30 and | further certify that | am not of counsel
’ 11 to any of the parties, not an employee of counsel,
13 immediately adjourning into closed session to nor related to any of the parties, nor in any way
. 12 interested in the outcome of this action.
14 discussreal estate, legal, personnel matters 13 ASWITNESS my hand Notarial Seal this 26th
15  aslisted on the statement for closing that " day of May, 2020, at Easton, MD.
16  meseting. 15 O .
17 Ms. Morris, is there anything that we have 16 w
18  left? Diane Houlihan
. 17 Notary Public
19 MS. MORRIS: That'sit, Mr. Pack. Thank 18
20 you. 19 . .
20 My commission expires September 16, 2021
21 MR. PACK: Weregood, Mr. Hollis? You're | 21
Page 107
1 good.
2 Okay. Council, we're adjourned. Thank
3  you.
4 MR. CALLAHAN: Thank you.
5 (Meeting concluded at: 11:47 am.)
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
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