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1 TRANSCRIPT OF PROCEEDINGS 1 MR. CALLAHAN: You'reready, aren't you.
2 2  Yeah, you are.
3 MR. CALLAHAN: | want to welcome everybody 3 So we're looking forward to your
4 thisevening to the meeting tonight. And 4  presentation. So I'm going to hand it off to
5  Mr. Lesher is going to open the prayer for us 5 you. Andif you need anything, you just kind
6  tonight and then follow it by the Pledge of 6  of let me know.
7  Allegiance of the Flag. If everybody could 7 MR. SHAFER: Thank you, President
8  stand, please. 8  Cadllahan. Good evening, Members of the
9 (Prayer and Pledge of Allegiance) 9  Council.
10 MR. CALLAHAN: Great job, Mr. Lesher. | 10 As President Callahan stated, | come
11 redlly appreciate you taking the lead on that. 11  beforethe Council this evening to request
12 You'redoing such agreat job. | appreciate 12 consideration of acategorical budget transfer
13 it. Okay. 13 request. And that request is associated with
14 Tonight, Council, our agenda is before us, 14 two capital projects that the Council was
15  May 25th. Isthere any additions, deletions, 15  gracious enough to approve for FY 21 thisyear.
16  or correctionsto the agenda? Hearing none, 16 Those specific projects are the Easton
17  the chair moves that the agenda be accepted by 17 High School athletic track replacement and the
18  unanimous consent. 18  Easton High School parking lot replacement.
19 Next will be the minutes. Council has had 19 As described in my May 20th letter to the
20  achanceto take alook and review the minutes 20  Council, the public solicitation process
21 for May 11, 2021. Arethere any additions, 21  associated with each of those projects camein
Page 3 Page 5
1  deletions, or corrections to the minutes? 1  significantly higher than the budget amount
2 Hearing none, the chair moves that the minutes 2 that the Council approved. And as aresult of
3 beaccepted by unanimous consent. 3 that, weare asking for a categorical transfer
4 Moving on to disbursements on May 25, 4 within our current year budget to supplement
5 2021. Council has had a chanceto review it. 5  thefunding necessary to complete those
6  Arethereany additions, deletions, or 6  projects because we would like them to move
7  corrections on the disbursements? Hearing 7  forward.
8  none, the chair moves that the disbursementsbe | 8 The funding associated with the transfer
9  accepted with unanimous consent. By unanimous 9  isdueto areimbursement through the Public
10  consent. I'msorry. Okay. 10  School Construction Program School Safety Grant
11 So start tonight with a presentation of 11 Program, specifically our security
12 the Talbot County Board of Education budget 12 ingtalations we were reimbursed for. And
13  transfer. Kevin Shafer. IsKevin here? 13 that'swhat | would like to apply those funds
14 MR. SHAFER: Yes, | am. Mr. Callahan. 14 toallow for the completion of those projects.
15 MR. CALLAHAN: Yeah. How youdoing, |15 The second page of that |etter givesa
16 Kevin? 16  summary, alittle spreadsheet there, of the
17 MR. SHAFER: Good. How are you? 17  approved budget and the total amount for each
18 MR. CALLAHAN: Wewant to welcomeyou.| 18  of the projects. It'salso afive percent
19  All bright, got anice shirt on. Got a haircut 19  contingency allocation for each of them.
20  itlookslike, too. 20 And overage, | want to draw your attention
21 MR. SHAFER: I'm ready. 21 that one of the projects that the Council had
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1  approved was a parking lot resurfacing at 1 wdl
2 St Michaels Middle High School. And wewould 2 MS. PRICE: So I'm going to follow that
3 liketo utilize those funds as well to complete 3 up. We have a Roads Department that does
4  the Easton High School parking lot and track. 4 milling and things like that.
5  Sowewould aso be absorbing those to help 5 Isthere any way that we can get this cost
6  complete those projects. 6  down? Isthere something that our Roads
7 We would have to move the St. Michaels 7  Department can do to help?
8  parking lot to alater year. The Easton High 8 MR. SHAFER: What | would say to that is
9  School parking lot and the track are a 9  certainly | don't want to speak for the county
10  priority, which isthe reason we're requesting 10  Roads, but | will say that we had avery, very
11 thataswell. 11  significant participation in this public
12 So | think that pretty much concludes my 12 olicitation process. Some very large
13  explanation of therequest. So | would just be 13 contractors weighed in and submitted bids.
14  answering any questions that the Council may 14 And it was actually quite consistent
15  have 15  acrossall the -- we had seven bidstotal. And
16 MS. PRICE: Kevin, I'vegot one. The 16  therewasone outlier that was significantly
17  parking lot is more than double. What 17 more expensive than the lowest bid. But the
18  happened? | mean that is so far off. Were 18  rest were pretty closely clustered.
19  not usually that far off with what we budget. 19 And | think that's a pretty good testament
20 MR. SHAFER: Yeah. And that'san 20  tothefact that thisis probably a pretty good
21  excellent question, Ms. Price. Sothere'sa 21 price. It'savery largearea. And aswith
Page 7 Page 9
1  coupleof things. 1  everything else, costs have gone up
2 Full disclosure with the Council, the 2  dgnificantly. Sol think (inaudible) result
3 Easton High School parking lot was a request 3 inthishigh price.
4  that's been on the capital project list for a 4 MS. PRICE: Wdll, likel said, when we do
5  number of years. And full disclosure, | did 5  our own work, there's just the cost of the
6  not update that quote from when it was 6  material and the labor with no markup. So
7  originally requested. So | think that's part 7  that'swhy | asked the question.
8  ofit. I think costs have gone up. 8 MR. SHAFER: | don't want to speak for the
9 But also the scope of work. | quickly 9  county Roads and Warren. | know that they are
10  redlized thisyear when trying to prepare the 10  probably swamped, as with everyone right now.
11 public schools (inaudible) that this was over 11  Sol wouldn't be able to answer that.
12 my head with the needs. So | did contract with | 12 We can certainly run --
13 acivil engineering firm to design the project. 13 MS. PRICE: I'mjust thinking for the
14 And through that process, we realized that 14 future when we have projects like this. Wedo
15  there was some significant repairs that were 15  our ownroads. Why wouldn't we at least
16  going to have to happen. And in that quoted 16  consider or talk to our Roads Department to see
17  pricewasan overlay only. It was not -- there 17 if thisis something that when we have projects
18  wasn't milling processincluded. Andit's 18  likethis, that we consider doing because you
19  required because of the elevations with the 19  would think it would save everybody money.
20  parking lot at Easton High School. So that 20 Anyway, just athought.
21  added asignificant amount of cost toit as 21 MR. CALLAHAN: Okay. Anybody €else have
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1 any questions? 1  enabling legidation.
2 MS. LANE: Council. 2 MR. DIVILIO: Thank you.
3 MR. CALLAHAN: Yup. 3 MR. CALLAHAN: Good. Thank you,
4 MS. LANE: ThisisAngela. | would like 4  Mr. Divilio. Appreciatethat. Okay.
5 tojustinterject herethat if thisis 5 So everybody else good? Kevin, you okay?
6  something that you do want to approve, we 6 MR. SHAFER: Yes.
7  should amend capital enabling legislation for 7 MS. PRICE: Chuck, are we taking official
8  theseprojects, which is something that | was 8  action on thisor are we going to --
9  planning to have ready for the next Council 9 MR. CALLAHAN: Yup. | wasgoing to.
10  meeting for the upcoming projects. 10  Absolutely. | was going to put thisin for --
11 But | do think we do need to amend all of 11 MS. PRICE: | thought (inaudible)
12 thosebillsthat would be impacted by this if 12 conversation. Why don't we do it at thetime
13 you do approve this since capital projects all 13 wedo the capital enabling legislation.
14  havetheir own legidation. 14  Meanwhile, if there's something that Warren and
15 | think it's alittle bit more involved 15  the Roads Department can do, so that's my
16  thanjust saying yesor no at this point. We 16  question.
17  need to amend the legidlation, although | will 17 Do we need to vote on this tonight or can
18  obviously defer to Mr. Thomasfor hisopinion, |18  wewait two weeks?
19  butl do believe we need to amend the enabling | 19 MR. SHAFER: Theonly thing | would add is
20  legidation billsif you do approve this 20  wedo have abid deadline.
21 request. 21 MR. CALLAHAN: That'swhat | was going to
Page 11 Page 13
1 MR. CALLAHAN: Okay. Patrick, you want to 1 ask.
2 weighinonthat? 2 MR. SHAFER: To get it under contract to
3 MR. THOMAS: Yes. | believe that would be 3 get everything moving, it would be beneficial
4 appropriate, and | would certainly work with 4  to TCPSto certainly have an idea of the
5 Ms. Laneonthat. 5 direction.
6 MR. CALLAHAN: Okay. That'sgreat. Okay. 6 | can certainly send Warren the submitted
7 Council, any other questions, Council? Is 7 bids, successful bidder, and have him take a
8  everybody good with this? 8 look at pricing. We can probably get a pretty
9 MR. DIVILIO: ThisisFrank. Soif we 9  quick answer on whether he thinks that's a
10  approvethe funding, because I'm pretty sure we 10  reasonable amount.
11  just gave Warren, told Warren that he could buy 11 MS. PRICE: | would love him to look at
12 amilling machine or we sell the millings or we 12 thepricing at least.
13 usethemillings for other base, which reduces 13 MR. STAMP: So Kevin, if you could send
14  other county projects costs, things like that. 14  thattoLois. Shell work with Warren. Warren
15  If there was any way for county Roadsto get in 15 isactualy out right now.
16  and help reduce the cost, is there still time 16 MR. SHAFER: Okay.
17 for that? 17 MR. STAMP: We can try to get that to him.
18 MR. STAMP: So we can definitely reach out 18  SendittoLois, if youwouldn't mind.
19  andtry to connect the parties and have a quick 19 MR. SHAFER: Yup.
20  discussionto seeif Roadsis ableto help, 20 MR. LESHER: Do we want to move for a
21 while Patrick and Angelawork to amend the 21 straw poll to indicate our support for a
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1  categorical transfer to enable this so that the 1  haveasolid waste management plan and update
2 school can meet its bid deadline on this and we 2 that plan every ten years.
3 can buy the extratime between now and the 3 Thisresolution is basically to introduce
4  approva of the capital legislation to work out 4  the solid waste management plan for the
5  anything that we might be able to -- costs? 5  planning period of 2020 to 2030.
6 MR. CALLAHAN: | think you'reright, 6 We worked | guessin February and March to
7  Mr. Lesher, Vice President Lesher. | was going 7  findizethedraft. Andwe ultimately
8  tocall for amotion and a second to approve. 8  forwarded the draft over to the Maryland
9 MR. LESHER: | will make that motion. 9  Environmental Serviceto basically update
10 MR. CALLAHAN: Do | have a second? 10  tables. Wethen sent the final draft to
11 MR. PACK: I'll second that. 11  Maryland Department of the Environment, as well
12 MR. CALLAHAN: Madam Secretary, could you 12 asthe Planning Office, the Planning
13 cal theroll please. 13  Commission, the public Works Advisory Board on
14 SECRETARY: Mr. Calahan. 14 March 26th for their review.
15 MR. CALLAHAN: Aye. 15 On April 7th, basically | did present the
16 SECRETARY: Mr. Divilio. 16  plan at the Public Works Advisory Board meeting
17 MR. DIVILIO: Aye. 17 and the Planning Commission meeting to receive
18 SECRETARY: Mr. Lesher. 18  any commentsthat they had. | did receive a
19 MR. LESHER: Aye. 19  few comments.
20 SECRETARY: Ms. Price. 20 Then on April 19th, the MDE basically gave
21 MS. PRICE: Aye. 21 usapproval of thefina draft with some minor
Page 15 Page 17
1 SECRETARY: Mr. Pack. 1  commentsthat we then addressed on the same day|
2 MR. PACK: Aye. 2 onApril 15th.
3 MR. CALLAHAN: Soundsgood. Okay. Thank 3 And now we've been working | guess with
4 you, Kevin. | appreciateit. 4 the county manager's office finalizing the
5 Okay. We're going to move on to 5  plan, doing some minor edits and whatnot, and
6  introduction of anumbered resolution. Madam 6 that'swhat you have tonight.
7  Secretary, would you please read the title of 7 MR. CALLAHAN: Okay, Mr. Clarke.
8 theresolution into the record. 8 Patrick, do you want to say anything?
9 SECRETARY: A resolution to adopt the 9 MR. THOMAS: No. | would just add, as
10 2020-2030 comprehensive solid waste management 10  Mr. Clarke said, thisis something that's
11 planfor Talbot County, Maryland. 11  required, the county is required to do under
12 MR. CALLAHAN: Thank you, Madam Secretary. |12  the Environment Articlein COMAR every ten
13 Patrick and Mr. Clarke, are you available 13  vyears, as he noted.
14  togiveusalittlebit of information about 14 MR. CALLAHAN: Okay. Great. Okay.
15  thisproposed legislation? 15 Council, because we're meeting in a
16 MR. CLARKE: Mr. Calahan, | amif you'd 16  virtual environment this evening, I'm going to
17 like. 17  ask Madam Secretary to please conduct aroll
18 MR. CALLAHAN: Yeah. That would be great. 18  cal tointroduce the legidation.
19  How you doing, Ray? 19 Ms. Morris, would you please announce the
20 MR. CLARKE: Pretty good. Real quickly 20  resolution number and the public hearing date
21 again, | guessin COMAR, we are required to 21  andthetime of thelegislation, please.
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1 SECRETARY: Thiswill be known as 1 MR. LESHER: Soit coversalot of these
2 Resolution 303. And the public hearing will be 2  things. Andalot of that is based on what is
3 on Tuesday, June 22nd, at 6:30 p.m. 3 our population now, looking forward what will
4 MR. CALLAHAN: Okay. Thank you, Madam 4 our population be over the next ten years, what
5  Secretary. | appreciateit. 5 are the capacities that we need to have for all
6 Thanks alot, Ray and Patrick. 6 of this.
7 SECRETARY:: It hasn't been introduced yet. 7 And so | guess|'m curious. Arewe
8 MR. PACK: Yeah, you need aroll for 8  checking abox here? Isthissimply aplan
9 introduction. 9  that we need on the State shelf? Do we
10 MR. CALLAHAN: Oh, I'm sorry. Okay. 10  actually base some of our decision-making on
11 SECRETARY: Mr. Callahan. 11  this? Andif so, | look at the -- we use, of
12 MR. CALLAHAN: Aye. 12 course, census datafor the population
13 SECRETARY: Mr. Divilio. 13  projections for what our growth is going to be
14 MR. DIVILIO: Aye. 14  over thenext tenyears. Thisison page 14.
15 SECRETARY: Mr. Lesher. 15 But if you look at that broken down by
16 MR. LESHER: Aye. 16 municipality and the unincorporated areas of
17 SECRETARY: Ms. Price. 17  thecounty, it projects Trappe growing by just
18 MS. PRICE: Aye. 18 100 persons over the next decade and by an
19 SECRETARY: Mr. Pack. 19  additional 100 persons over the following
20 MR. PACK: Aye. 20 decade.
21 MR. CALLAHAN: Thank you, Madam Secretary. | 21 And with an approved 2,501-house
Page 19 Page 21
1 | appreciate that. 1  development in Trappe, that's a pretty
2 MR. LESHER: Mr. Callahan. 2  dgnificant change that's not reflected in
3 MR. CALLAHAN: Yes, sir. 3 this
4 MR. LESHER: Should we save questionsfor | 4 And | don't know if it might be
5 thedate of the public hearing or would it be 5  appropriate. Granted, usualy the censusis
6  appropriate to raise any questions at this 6  thebest we haveto goon. Butin thiscase,
7  point? 7 we might know more than the census. We might
8 MR. CALLAHAN: I'll take your lead, 8  have someinformation that the census doesn't
9  Mr. Vice President. Whatever you think. 9 have
10 MR. LESHER: Just so that if any 10 And | wonder whether it might be
11  adjustments could be made here. Looking 11  appropriate, if, in fact, we use this for some
12 through the plan, which is very thorough and 12 planning for the capacity of some of these
13 coversalot of aspects of solid waste removal, 13  elements, whether it might not be appropriate
14 this, of course, hasto do with our recycling 14 totweak some of those numbers.
15  program. This hasto do with the transfer 15 MR. CALLAHAN: Ray, you want to answer
16  dtation that we maintain at the old landfill. 16  some of those?
17 It hasto do the solid waste -- I'm sorry. The 17 MR. CLARKE: Yeah. Surething. A couple
18  hiosolidsfacility out there, whereisthat, on 18  of points.
19  Klondike Road, somewhere out therein that 19 Oneisl| think at this point what | will
20  vicinity. 20  say iswith the solid waste facility or the
21 MR. CALLAHAN: Solid waste, yeah. 21 landfill, typically MESis going to utilize
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1 let'ssay inflation numbersthat are probably 1 But we can try to look at that, but |
2 greater than let's say the population growth 2  think it'sgoing to be very difficult to
3 numbers. 3 project out because the development in Trappe,
4 They can exceed. And | think one of the 4  per se, wedon't really know when it's going to
5  thingsthat we did have happen with the current 5  happen and whatnot. We can adjust the plan
6 landfill in Caroline County, that landfill 6  accordingly, if necessary, and advise MDE of
7  right now basically has probably 30 years of 7  thatif weneedto.
8  capacity based upon the numbers that were 8 MR. LESHER: Thank you.
9 caculated. Sowe currently are leaving about 9 MR. CALLAHAN: Okay. Thank you,
10 tenyearsof capacity in that landfill. 10  Mr. Clarke. Appreciateit.
11 | would anticipate that the new landfill 11 So anybody else? Okay.
12 being planned for Queen Anne's County will have 12 We're good with that, Mr. Vice President?
13 plenty of growth capabilities within that plan. 13 You okay with that?
14 So we're part of the Midshore Regional 14 MR. LESHER: | think we can carry on. If
15  Landfill concept, which we have four counties 15  wewere going to make an adjustment, | thought
16  that participate, Talbot, Queen Anne's County, 16 it better to ask the question sooner rather
17  Kent County, and Caroline County. Sowetend |17  thanlater.
18  toutilize al the numbers associated with 18 MR. CALLAHAN: Thank you. | appreciate
19  thosefour counties. 19 it
20 But at the same time, | think the volumes 20 Let'smoveonto digible for vote. So
21  that are projected tend to be higher because of 21 Council, our next, Bill 1473, is€ligible for
Page 23 Page 25
1  safety factors. And | think that's what 1 vote
2 happened with Caroline County with it being 2 Madam Secretary, will you please read the
3 amost 50 percent greater in capacity than what 3 hill into the record.
4 was needed. 4 SECRETARY': Bill 1473, an act to establish
5 Itisdifficult | think at thispoint in 5  the2021-2022 annual budget and appropriation
6  talking with MES about projecting for the solid 6  ordinance and amendments.
7  waste. Thereare acouple of factors. 7 MR. CALLAHAN: That'sgreat. Ms. Lane,
8 Oneisrecycling. We have seen a 8  youwant to provide an overview of the
9  significant amount of recycling bothin 9  amendments?
10  curbside recycling within the Town of Easton 10 MS. LANE: Yes. I'll read the amendments
11  and St. Michaelsand Oxford. Andit's 11  intotherecord. There are not that many.
12 becoming -- we saw alot more with this 12 MR. CALLAHAN: Okay.
13 pandemic year with alot more cardboard coming | 13 MS. LANE: So Tabot County, Maryland,
14 in. Soit'skind of been difficult for usto 14 budget amendment number one, fiscal year 2022,
15  try tofigure out where we're going to go. 15  Bill 1473.
16 I will say from a capacity perspective, we 16 Section one. Beit enacted by the County
17  have more than enough capacity. And that's 17 Council of Tabot County, Maryland, that Bill
18  being planned out, again, for the next 40 18  Number 1473, an act to establish the 2021-2022
19  years, really the next 50 years with the two 19  annual budget and appropriation ordinance,
20 landfillsin Kent and Queen Anne's County after |20  shall be and is hereby amended as follows.
21  Caroline County. 21 Tax rates. A service charge based on a
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1  rate of changing from .05 percent to 1  adecrease of $1,946,923.
2 .062 percent will be applied to the unpaid 2 So the total capital projects are changing
3 balance of real property taxes duein December 3 from $5,179,000 to $5,179,000, a net change of
4  onthe properties with the semiannual tax 4 Zero.
5  payment option. 5 The summary of capital budget
6 On the appropriation budget. State's 6  appropriations FY2022. Public schools, that
7  Attorney, salary and benefits. Changing from 7  category ischanging from $1,328,500 to
8  $1,060,960 to $1,063,381, a change of $2,021. 8  $3,275,423, achange, an increase, of
9 Sheriff's Office, operating expense. 9 $1,946,923.
10  Changing from $962,500 to $967,500, a change of 10 The capita projects fund reserves are
11 $5,000. And that isan increase. 11  changing from $3,850,500 to $1,903,577, a
12 Other Social Services, operating 12 decrease of $1,946,923.
13 appropriation. Changing from $445,282 to 13 So the total of capital budget
14 $465,282, achange, an increase, of $20,000. 14  appropriationsis changing from $5,179,000 to
15 Reserve for contingencies, changing from 15  $5,179,000, a net change of zero for these line
16 $1,480,000 to $1,452,579, a change, a decrease, 16 items.
17 of $27,421. 17 The application of funds. Under local
18 So the total changes are changing from, 18  funds category, the application of funds for
19  for these operating line items, from $3,948,742 19 public schools is changing from $1,328,500 to
20 10 $3,948,742, anet change of zero for the 20  $3,275,423, an increase of $1,946,923.
21 gppropriation budget. 21 The capita projects fund reserves are
Page 27 Page 29
1 Section two. Beit further enacted that 1  changing from $3,850,500 to $1,903,577, a
2 subject to the provisions hereinafter set forth 2 decrease of $1,946,923.
3 and subject to the public general laws of 3 So the total application of fundsin the
4  Maryland and the Talbot County Charter relating | 4 local fund category for these two line items
5  tobudgetary and fiscal procedures, the several 5  arechanging from $5,179,000 to $5,179,000, a
6  amounts herein specified or so much thereof as 6  net change of zero.
7  shal be sufficient to accomplish the purpose 7 Those are the only amendments that | have
8  asdesignated as hereby approved, appropriated, | 8  at this point that have been incorporated into
9  and authorized to be disbursed for the capital 9 thefiscal 22 proposed budget.
10  projects specified for the fiscal year 10 Thank you.
11 beginning July 1, 2021, and ending June 30, 11 MR. CALLAHAN: Thank you, Ms. Lane. |
12 2022. 12 appreciateit. That wasagreat job. As
13 Talbot County, Maryland, capital budget 13 usua, you've done agreat job this year
14  fiscal year 2022. 14  putting it all together and keeping things
15 The capital project for the public school 15  dtraight for us. And wereally appreciate it.
16  category, the project isthe Easton High School | 16 MS. LANE: Thank you.
17  roof replacement project. Changing from 17 MR. CALLAHAN: Okay, Council. I'm going
18  $1,328,500 to $3,275,423, achange, an 18  toopenittothefloor. And Mr. Vice
19  increase, of $1,946,923. 19  President.
20 Capital projects fund reserves. Changing 20 MR. LESHER: Thank you, Mr. President. |
21 from $3,850,500 going to $1,903,577, achange, |21  would like to start by offering a further
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1  amendment to the appropriations budget in the 1  ontothe property tax. Inlooking at that
2 public school, Board of Education budget from 2 number, | think you're looking at somewherein
3 $43,625,000 to $43,905,596, an increase of 3 theneighborhood of .36. So | can get behind
4 $280,596. 4 those two amendmentsto bring on full-time
5 Thiswould be to fund two itemsin the 5  prek early and to start the CNA program in the
6  school request. Oneisthe all-day pre-k 6  school system.
7  program and the second is the CNA program, 7 MR. CALLAHAN: Okay. Thank you, Mr. Pack.
8  those particular items. 8 | appreciate that.
9 MR. CALLAHAN: Okay. Thank you, Mr. Vice 9 Ms. Price. Ms. Price, want to take your
10  President. 10  mute off.
11 Mr. Pack. 11 MS. PRICE: Yeah. My button went away.
12 MR. LESHER: Perhaps | need to further 12 I'm not in favor of making any changes.
13 clarify that the offset of that would be an 13  I'mgoing to follow the State's lead and do
14  adjustment in the property tax school 14  Kirwan whenit'srequired.
15  supplement by arate, and | believe Ms. Lane 15 And if those are programs they want to do,
16  hascalculated this, that would offset that 16  they can shift some things around in the budget
17  amount. 17  if that'saprogram that they would like to
18 MR. CALLAHAN: Okay. Thank you, Mr. Vice 18  bringin.
19  President. 19 We're going to be on auto pilot with
20 Mr. Pack, any comments? 20  Kirwan. And so I'm not open to any changesin
21 MR. PACK: Yeah. Just very quickly. 21  thebudget this evening.
Page 31 Page 33
1  Looking at Mr. Lesher's amendment and regarding 1 MR. CALLAHAN: Okay. Thank you,
2 thesethree or four positions | should say, 2  Ms. Price. Appreciateit.
3 threeand ahalf pre-k teachers and one 3 Mr. Divilio.
4 certified school nurse for the CNA program, 4 MR. DIVILIO: Thank you. Sothiswas
5  whichisanew program that | really commend 5 incredibly difficult. | believel've said
6  theschool in starting. 6  every timel've gone through this budget that
7 | wasnot, as | said last session that we 7 it'sabigincrease. It makes me extremely
8  had, | was not supportive this year of a 8 Nervous.
9  supplemental increase. But for these two 9 But when | look at where we are property
10  items, | canlend my support to it. 10  tax rate wise and what we're offering, these
11 I think that we're going to be made to go 11  aretwo programsthat | seethat will make an
12 intothe pre-k by Kirwan anyway, probably 12 immediate impact in our community.
13 another year or so. Thiswill just allow usto 13 The certified nursing assistant is
14  get ahead of the game, so to speak. The cost 14 somebody who is going to graduate Easton High
15  isnotin my opinion outrageous, $215,382 for 15  School and be ready to immediately walk into a
16  thosethree positions. 16  career at any of our facilities, such as The
17 The school nursing position, again, it'sa 17 Pines, William Hill. | think I'm using the names
18  new program, $65,000 for that position. | 18  of old facilities that have now changed. But
19  think, again, it's not anything that's 19  there'sany number of assisted living
20  outrageous. 20 facilities and opportunities for these
21 It will require a supplemental increase 21 individualsto move up into nursing. And |
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1  greatly appreciate the school finding grant 1 do
2 money for | believe two-thirds of it. Sowe're 2 MR. CALLAHAN: Okay. Thank you,
3 just paying for the teacher. Everything else 3 Mr. Divilio.
4  hasaready been covered. 4 So it seems like Council has the votesto
5 The surrounding counties are doing the 5  moveforward in serving these programs. So
6  certified nursing assistant program. | don't 6  Ms. Lane, so can we take care of that?
7 want to be behind on that, especially just 7 MS. LANE: Yes. | don't have all the
8  looking at our population. We have plenty of 8  numbersright away.
9  studentswho need jobs. We have plenty of 9 MR. CALLAHAN: Okay.
10  seniorswho need certified nursing assistants. 10 MS. LANE: But if my numbers are correct,
11  Sol seethat asawin-win that will come back 11  therea property tax revenue for FY2022 is
12 topay dividends. 12 based on arate of changing from .6529 to .6565
13 Asfar asthefull-day pre-k, what do we 13 per $100 of assessed valuation for all
14  have, | believefive elementary schoolsin 14 properties outside the incorporated limits of
15  Talbot County. Andif thisisn't grant funded, 15 theTowns of Easton, Oxford, Queen Anne's,
16  thenwe'll have one with full-day pre-k. 16  St. Michaels, and Trappe.
17  That'snot fair. 17 | do not have the rates for the
18 And we've also seen theincredible 18  municipalities, but they will all go up by
19  benefits of having the kidsin school at an 19 .36cents.
20  earlier age, getting that longer start. 20 And then under the appropriation
21 These are two programs that have comein 21 ordinance, in the category of the Board of
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1  atabout aquarter of amilliondollars. And | 1  Education, the operating appropriation will
2 lovethe schools, but I'm extremely cautious, 2  change from $43,625,000 to $43,905,596, an
3 andI've voiced that over and over again about 3 increase of $280,596.
4  projectsthat | think sometimes don't get 4 And under real property taxes on the
5  properly handled well, aswell as| don't like 5  revenue side, well have aline item change for
6  when something is grant funded and then it just 6  theeducation supplement, changing from zero to
7  drops off and then we're stuck footing the hill 7 $280,596. That will be an increase of
8  because we haven't planned it out. 8  $280,596.
9 So I'm looking forward to a different 9 And | have to do one more calculation.
10  budget process next year. | think alittle bit 10  Sorry.
11  morefore-planning with some department heads. | 11 MR. CALLAHAN: Yeah. No problem, no
12 But at thistime, | see more certified nursing 12 praoblem.
13 assistants being a great benefit to the 13 MS. LANE: And then our total budget, both
14 community that I'd be willing to fund that 14 revenues and expenditures, will change from
15  forward. 15  $112,000,535 (sic.) to $112,815,596, which
16 And we know the benefits of having 16  should be anincrease of $280,596.
17  full-day pre-k. And | don't want to see that 17 | think those are all the changes that
18  just be at one school and then the Board of Ed 18  thiswill add to the amendmentsthat | have
19  haveto figure out shuffling kids, kids 19  already read into the record.
20  applying out of district, and all of that. 20 MR. CALLAHAN: Okay.
21  It'sjust something that | think that we should 21 MR. LESHER: So Mr. Thomas, do we need tg
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1  vote onthe amendments separately from the full 1 MR. CALLAHAN: No.
2 ordinancel presume? 2 SECRETARY: Mr. Divilio.
3 MS. LANE: You will need to vote on al of 3 MR. DIVILIO: Aye.
4  theamendments. Whether you do the group that 4 SECRETARY: Mr. Lesher.
5  weoriginaly proposed and this one separately 5 MR. LESHER: Aye.
6 or together, | don't know that that matters. 6 SECRETARY: Ms. Price.
7  Butthey'll have to be voted on before you vote 7 MS. PRICE: No.
8  onthe budget. 8 SECRETARY: Mr. Pack.
9 MS. PRICE: | think you should do this one 9 MR. PACK: Aye.
10 separate. 10 MR. CALLAHAN: Okay. So Madam Secretary,
11 MR. CALLAHAN: So do we want -- okay. | 11  sowhat we're going to do now, Patrick, are we
12 might need alittle help here, Patrick. 12 going to make amotion to introduce the
13 So do we want to start off withistherea 13  amendment, the amendment one that we just, the
14  motion to introduce the amendment as proposed? 14  new one?
15  Isthat where we want to start? 15 MR. THOMAS: So now you do the same thing
16 MR. THOMAS: Yes. 16 but with respect to the amendments, the second
17 MR. CALLAHAN: Okay. 17  set of amendments.
18 MR. LESHER: | will so move for the 18 MR. CALLAHAN: Correct, correct.
19  amendment as prepared as proposed. 19 MR. LESHER: | will move for that second
20 MR. CALLAHAN: Okay. Isthere asecond to 20  set of amendments that will increase the
21 approve the amendment? 21 appropriation to the School Board, the Board of
Page 39 Page 41
1 MR. DIVILIO: I'll second. 1  Education, by $280,596 and the corresponding
2 MR. CALLAHAN: Okay. So bear with me. So 2 property tax offset in that same amount, which
3 what weredoing, Patrick, we'reintroducing a 3 will result in an increase of the property tax
4 motion to -- we're making amation here if 4  of .36.
5  weregoing to introduce what is proposed. 5 MR. CALLAHAN: Thank you, Mr. --
6 MR. THOMAS: Correct. 6 MR. DIVILIO: -- that motion.
7 MR. CALLAHAN: Okay. 7 MR. CALLAHAN: Madam Secretary, could you
8 MR. LESHER: Thisisthat list of budget 8 cdltheroall.
9 amendments that Ms. Lane read into the record. 9 MS. PRICE: Beforeyou call theroll, we
10 MR. CALLAHAN: Thefirst time, the first 10 can have some discussion, right?
11  time, correct. 11 MR. CALLAHAN: Sure. (Inaudible) first.
12 MS. PRICE: Does thisinclude the school 12 MS. PRICE: On the night of a budget vote
13 changesor just what she read? 13  that'seven aweek late, to throw this out
14 MR. LESHER: It does not include those. 14  therethat | knew nothing about and that we've
15 MR. CALLAHAN: It does not include. | 15  been through awhole budget process, to do this
16  just want to make sure everybody is clear. 16  at thelast minute and then all of a sudden do
17 So basically what we're voting on isthe 17  aproperty tax increase, however perceived
18  very first round. Okay. 18  small itis, without public input and their
19 So Madam Secretary, could you call the 19  opportunity to weigh in on that, | think isa
20  roll. 20  little bit inappropriate.
21 SECRETARY: Mr. Callahan. 21 We'reraising taxes and we'reraising the

11 (Pages 38 - 41)

Veritext Legal Solutions



Tabot County Council Meeting May 25, 2021
Page 42 Page 44
1  budget on the night of abudget votethat in 1  havetheinput of the public and a so the
2 dl honesty isaweek late. If we had done 2  schools input, too. We're giving thisto the
3  thislast week, | don't know if thiswould have 3 schools. The schools should have really some
4  comeup. 4  say over this, too. | know they want it. But
5 And for that reason, it's not that | don't 5 it would be niceif they were in front of usto
6  likethe CNA program. | do. | think that's 6  explainalittle bit more.
7  great. | think the pre-k or whatever should 7 So that's what | have to say about it.
8  getinlinewith the State and do that next 8 MR. LESHER: Mr. Calahan.
9  vyear. | dready said that. 9 MR. CALLAHAN: Yes.
10 And it's not that | don't support the 10 MR. LESHER: I'm with you on thelast --
11  school. But the way this was done at the last 11 nobody likes last minutes changes, of course.
12 minute, middle of the night, with no knowledge, | 12 And if | could have gotten this
13 | don'tlikethat. Sothat'swhat | have to 13 accomplished sooner. Of course, we canceled
14  say onthat. 14  our work session for last night. If I could
15 MR. CALLAHAN: And ]| just want to let 15  have gotten this accomplished sooner, | most
16  everybody know my position, too. 16  certainly would have. Thiswas the way things
17 There's not a person that doesn't want to 17  cametogether.
18  support the nursing and the pre-k, but the 18 But | will say interms of public input,
19  processthat we're doing tonight, I'm really 19  that we've actually had ample public input on
20  not on board. 20  this. We'veheard in the public hearing on the
21 | think we've all, as Council always said, 21 budget precisely support over these particular
Page 43 Page 45
1 if we'regoing to be changing something, there 1  items, and we heard that loud and clear.
2 should be apublic hearing to give their input, 2 We've heard it in writing from any number
3 not last minute on this stuff, not on this 3 of people, from alarge number of people
4  budget because thisis very important. And 4 actually we heard from in the budget hearing
5 it'sal important to al of us. 5  thisyear.
6 And | think we're veering off on the left 6 This has been vetted. Thiswas
7  sideof theroad alittle bit on this. And | 7  introduced. This request came through the
8  don't agree with the process of how we're doing 8  schools at the beginning of the budget process.
9 this. 9  Thishasbeen onthetable the wholetime. And
10 So it's not that | don't agree with the 10 thisisall being doneinthelight of day,
11  programs because | think we all love the 11 whichisproper.
12 schools. And | had a conversation with Vice 12 | regret the last minute portion of this.
13 President Lesher, and we had agreat discussion |13 | really do. But thisisvetted. Thishasthe
14 about al this. 14 public support.
15 And | just think that we need to take a 15 MS. PRICE: I'm sorry, Mr. Lesher. |
16  look at our processon this. | don't likeit, 16  don't agreethat it's been vetted.
17 and| think we're just not doing the right 17 | mean have we talked about the programs,
18  thing. And thislast minutething, | don't 18  vyes.
19  redly careforit. Sothat'swhy I'm not 19 With the virtual environment, the public
20  going to haveto be able to support that. 20  wasnot engaged on this.
21 To be honest with you, | would love to 21 And you're always going to get letters of
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1  support from teachersin the school and that. 1 takingaroll call.
2 But what's not vetted is atax increase, 2 MR. PACK: Let mejust --
3 anincreasein the public schools. None of 3 MR. CALLAHAN: Go ahead, Mr. Pack. I'm
4  that was vetted at all. 4  sorry.
5 | haven't heard from -- like | said, 5 MR. PACK: Let mejust say to the process
6  you'reaways going to get teachers and people 6  that you aluded to, Mr. Callahan.
7  that arein the school system itself to get an 7 MR. CALLAHAN: Yes, gir.
8 emall out. Andit seemslikeyou're getting a 8 MR. PACK: Anamendment can be offered up
9 ot of support. But with 38,000 peoplein the 9 atanytimeprior to avote being taken. That
10  community, no, it really doesn't have large 10 isthe parliamentary procedure that this
11 public support, not because we didn't talk 11  Council has been working under since its
12 aboutit. Had it been earlier in the process. 12 inception.
13 So | think that's just alittle bit of a 13 So to say that this was a last minute and
14  stretch. | mean | respect your opinion and 14 notright, | take exception to.
15  everything, but to say it's alarge amount of 15 Any Council member prior to avote being
16  public support, they didn't know and they 16  taken can offer up an amendment.
17  certainly don't know about their taxes going 17 Mr. Lesher is correct. The School Board
18  up. 18 hasoffered up these items, in which they were
19 Again, we talked about the tax increase, 19  apart of our public record. Thelist was much
20  andthey supported that in the election for 20  larger than this at the beginning. | think it
21  public safety. There have been -- we don't 21 wasover $1 million worth of increases.
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1 haveto go through them al, but | know that 1 So members of the public very well knew
2 we've had education supplements probably seven | 2 about this because it was made public. And |
3 out of thelast ten years or something like 3 know we got asmall number of people that
4  that. Andthat thetax rate, we till have a 4  calledinduring theinitial public hearing for
5  very low tax rate in the State of Maryland, but 5  thebudget. | think no more than ten, if |
6  that'show we are able to keep alot of our 6  remember correctly, called in. Probably a
7  people here, because of that. And we've done a 7  smaller number of respondentsthat | can
8  good job with our budget. 8  remember for a county budget.
9 Thisisahuge budget thisyear. | mean 9 But nonetheless, citizens were allowed
10 100 -- | know some of it's transfer to capital 10 timeto respond to the budget. They were
11  projects, but $112 million. It's nearly double 11  allowed timeto respond to the budget. The
12 theonethat I first worked on. 12 process has been the standard process, again,
13 So | just don't think the public really 13 inthiscounty and other counties going back to
14  hashad an opportunity to really engage. And | 14  thebeginning of the charters for those
15  know it's partially because of the virtua 15  counties.
16  environment and al that. 16 If you look at the last ten years? worth of
17 But anyway, I'll move on now. 17  education supplements, thiswill be the
18 MR. CALLAHAN: Okay. Thank you, 18  smallest, the smallest education supplement
19  Mr. Lesher and Ms. Price. | appreciate that. 19  that any Council hasimposed over the last ten
20  And everybody on their input and everything. 20  years, thesmallest at .31.
21 So right now | want to make sure we are 21 And these programs as far as pre-k, |
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1  think that if not this Council, the next 1 onapieceof legislation and you can only do
2 Council will be mandated to impose that pre-k 2  anamendment without public processif it's
3 aspart of Kirwan. Soin my opinion, it'sjust 3 non-substantive.
4 getting in front of what is coming your way. 4 I don't remember in 11 budgets an
5 And you are a big supporter of those CET 5  amendment to the budget on the night of the
6  programs, Mr. Callahan. So at $65,000 to start 6  votewith atax increaseinvolved. And if
7  aCNA program herein the county in the 7  therewasone, I'm surel voted against it.
8  schools, if you're supportive of CTE, thisis 8 MR. PACK: Mr. Bartlett introduced two in
9  thetimeto get behind it and support it. If 9  onenight in the same --
10  you're not supportive of CTE, then let your 10 MS. PRICE: And I'm sure | voted against
11 votego that way. 11  that budget.
12 But thisis a program that they have come 12 But again --
13 upwith grant dollars to fund two-thirds of it. 13 MR. PACK: Youwerefor it.
14  The county, proposed by this amendment, is 14 MS. PRICE: Wéll, on budgetary things like
15  askedto put in $65,000 for the salary. And | 15  that that affect al the citizens of the
16  think that's areasonable request. So | just 16  county, to meit's substantive and would
17  take exception to the statement that this 17  require something else.
18  processis somehow underhanded, it'snot done | 18 | know that they've heard about the
19  right. This has been the process we've worked 19  programs and things like that.
20  under for years, for years. 20 But that'sal I'm saying. Yes, you can
21 MS. PRICE: 1 think -- 21  offer an amendment at any time.
Page 51 Page 53
1 MR. CALLAHAN: Let metalk for asecond. | 1 | would have liked to have been notified.
2 | take exception that the words you're 2 1 would have liked the common courtesy for
3 putting in my mouth, too, because | told you | 3 another Council member to have told me this was
4  don't like the process that we're going 4 coming. | didn't know anything until
5  through. 5  Mr. Lesher opened his mouth ten minutes ago.
6 So Mr. Pack, what you're doing, we're 6 So that to me, everybody else seemsto
7  making decisions and raising taxes on the 7  have known about it and had a conversation.
8  public and they haveno say. That'sall I'm 8  Maybeyou just write me off because you know
9 saying. 9 that I'm not going to vote for extraincreases
10 I'm with the program. It's not that I'm 10  atthelast minute. But | certainly would have
11  against the program. I'm against what we're 11  liked to have known.
12 doing here as how we're going about doing it. 12 I had a conversation with another Council
13 It needsto be public. It needsto gotothe 13 member, but then -- about these programs but
14 public. That'smy feeling. 14  said no, we're not going to do it this year.
15 So | don't really mind if you're offended 15  Andthen| got alittle sideswiped on this one.
16  ornot. Thisismy thoughts. You have your 16 So yes, we can do it. Just because you
17  thoughts. 17  can, doesn't mean you should.
18 Ms. Price. 18 MS. LANE: Canl just interject one
19 MS. PRICE: Yeah. The only other thing | 19  clarification item?
20  would say isyes, of course, we can offer 20 Mr. Pack had mentioned that the tax
21  amendmentsat any time. But that'stypically 21 increase would be .31 cents. It will be .36
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1  centsif thisamendment isvoted the way it was 1 MR. CALLAHAN: Right.
2 proposed by Mr. Lesher. It'snot abig deal, 2 SECRETARY: Okay. Mr. Callahan.
3 but.. 3 MR. CALLAHAN: | couldn't hear. Didyou
4 MR. PACK: Thank you for the correction, 4  cadl my name?
5 Ms. Lane. 5 SECRETARY: Mr. Calahan.
6 MR. CALLAHAN: Okay, Council. Let'sgo 6 MR. CALLAHAN: No.
7 ahead. 7 SECRETARY: Mr. Divilio.
8 So right now, Patrick, we need to make a 8 MR. DIVILIO: Aye.
9 motion that the new amendment, correct? 9 SECRETARY: Mr. Lesher.
10 MR. THOMAS: A motion to accept the second 10 MR. LESHER: Aye.
11 set of amendments noting the increases 11 SECRETARY: Ms. Price.
12 clarified by Ms. Lane. 12 MS. PRICE: No.
13 MR. CALLAHAN: Correct. Soistherea 13 SECRETARY: Mr. Pack.
14  motion? 14 MR. PACK: Aye.
15 MR. DIVILIO: | believe we did that. 15 MR. CALLAHAN: Okay. Thank you, Madam
16 MR. PACK: | thought we did that. 16  Secretary.
17 MR. CALLAHAN: Wedidthat. Okay. So are 17 So now, we are in a position now for open
18  weready to call theroll? 18  discussion, if you want any more discussion.
19 MR. THOMAS: | think you haveto clarify 19  Andnow we'reready to, if you don't want any
20  themotion because Ms. Lane clarified the tax 20  morediscussion, to actually vote on the Bill
21 increase after that motion was made. So 21 1473
Page 55 Page 57
1 just-- 1 Is there a motion to approve it?
2 MR. PACK: No, no. | didn't makethe 2 MR. LESHER: | will so move.
3 motion. Shewasjust clarifying. | misspoke. 3 MR. DIVILIO: And I'll second.
4 It's.36, but that wasn't part of the motion. 4 MR. CALLAHAN: Madam Secretary, could you
5 MR. CALLAHAN: Right, right. 5 caltheroall.
6 MR. PACK: The motion was made by 6 SECRETARY: Mr. Callahan.
7 Mr. Lesher. 7 MR. CALLAHAN: Aye.
8 So shewas just clarifying a mistake that 8 SECRETARY: Mr. Divilio.
9 Imade |saditwas.31. It'sactualy .36. 9 MR. DIVILIO: Aye.
10  But that wasn't part of the motion. 10 SECRETARY: Mr. Lesher.
11 MR. CALLAHAN: Okay. Andwehad asecond. |11 MR. LESHER: Aye.
12 So Madam Secretary, could you call theroll. 12 SECRETARY: Mr. Lesher, did you answer?
13 SECRETARY: Mr. Callahan, just apoint of 13 MR. LESHER: Aye.
14  clarification for myself. Isthisto introduce 14 SECRETARY: Ms. Price.
15  that amendment or are you voting on the 15 MS. PRICE: Aye.
16  amendment? 16 SECRETARY: Mr. Pack.
17 MS. PRICE: (Inaudible) amendment. 17 MR. PACK: Aye.
18 MR. CALLAHAN: What? 18 MR. CALLAHAN: Sounds great, Council.
19 MS. PRICE: There was amotion to 19 Good job, Council.
20  introduceit and it was seconded. Now we're 20 Council, let's move onto introduction to
21 votingonit. 21  administrative resolution. Council, introduce
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1  the second administrative resolution concerning 1  Pension Systems.
2 LEOPS. 2 And the second resolution is aresolution
3 Ms. Lane, could you please provide 3 authorizing the pick-up for Maryland State
4  overview of both administrative resolutions, 4 retirement for the individuas joining the
5 please. 5  Sheriff's Office. The pick-upisbasically the
6 MS. LANE: Sure. Let mejust pull them up 6  county's portion that we pay into the
7 quickly. 7 retirement system. In order to keep it from
8 MR. CALLAHAN: No problem. 8  being taxableto our employees, we have to
9 MS. LANE: Okay. | believethefirst one 9  adopt thisresolution. Thisispart of the
10 istojointhe LEOPS system. Andthatisto 10  requirements of the Maryland State Retirement
11 transfer anumber of our employees who are 11  System, aswell asthe Internal Revenue code,
12 currently in the Employees Combined System of |12 to keep those contributions that the county
13 the Maryland State Retirement System plansto |13~ makes on behalf of our employees non-taxable to
14  theLaw Enforcement Officers Pension System, |14  them for federal tax purposes.
15  whichisanother system within the Maryland 15 And it also requires that anyonewho is
16  State Retirement Systems. 16  participating in this program, that these
17 Thiswill allow our current deputies who 17  contributions must go to the Maryland State
18  aredigiblefor Maryland State retirement to 18  Retirement System, that they can't be given to
19  betransferred into this new system under the 19  theindividual employeesinstead of going into
20  full Maryland State Retirement Systems. And 20 thesystem.
21  asoallow any deputiesjoining the county 21 And thisis what we have currently for all
Page 59 Page 61
1  after uly 1, 2021, to join the Law Enforcement 1  of our employees under the regular system. So
2  Officers Pension System. 2  it'sreally just making both groups of
3 This system allows our officersto retire 3 employees the same with both systems.
4  dfter 25 years, as opposed to 30. 4 MR. CALLAHAN: Okay.
5 | certainly don't need to tell anyone how 5 MS. LANE: Don't know if you have any
6  many yearsthis has been requested by multiple 6  questionson that.
7  sheriffsand deputies as part of aplan. | 7 MR. CALLAHAN: Good job, good job.
8  believewewere -- if we weren't the last 8 Council, | do want to say that I'm proud
9  county in the state, we were the second to last 9 tobeapart of this. Thisisabig stepping
10  county in the state and virtually every other 10  stonefor usasaCouncil and acommunity to
11 police system municipal isin this Law 11  back law enforcement on this and try to keep
12 Enforcement Officers Pension System. 12 theguysthere and they work so hard and try to
13 So it is something that will keep us 13 stahilize these departmentsis abig deal.
14  competitive for the limited number of officers 14 So I'm redlly -- thisis one achievement |
15  availableinthe State, aswe're al trying to 15  think we all should be proud of.
16  fill our ranks. This has been abig stumbling 16 Anybody else?
17  block over the years. 17 MR. LESHER: Mr. Callahan, | agree with
18 So the first resolution is to authorize 18  youentirely.
19 thetransfer into -- authorize the 19 And I've been familiar with the so-called
20  establishment for Talbot County deputiesto 20 LEOPS, Law Enforcement Officers' Pension
21  jointhe Maryland Law Enforcement Officers 21  System, for some years. We have seen

16 (Pages 58 - 61)

Veritext Legal Solutions



Talbot County Council Meeting

May 25, 2021

Page 62 Page 64
1  jurisdiction after jurisdiction around us buy 1  Council that moves forward with this. We heard
2 intothissystem. And they are doing it for -- 2 loud and clear that there was alot of
3  they didit for exactly the same reason that we 3 turnover. And turnover isextremely expensive.
4  aredoing now. Thiswill improve recruitment 4 And it's also risky to keep continuing to
5  and retention. 5  have so many rookies on the force. Experience
6 And we know that we've got challengesin 6  paysdividends.
7  thatarea. And thisalone probably won't solve 7 And I'm happy to support the Sheriff's
8 thechalenges. We've also been making 8  Department with this so that we can reduce that
9  adjustmentsto the starting salary scale. 9  constant turnover, have some excellent officers
10  Thoseareimportant, too. Leadershipis 10 that stay around, reap the benefits and stay
11  important. 11  membersof our community.
12 And finally, equipping them and providing 12 We see them at ball fields. We seethem
13 thepolicies. All of these are part of a 13 out directing traffic. We seethem doing alot
14  packagethat our law enforcement officersneed, |14  for us. AndI'm glad to be part of the
15  butthisisakey part of it. Thisistruly 15  opportunity to give back to themin alittle
16 key. We've been hearing thisrequest for a 16  hit.
17 number of years. 17 So thank you.
18 | am proud, as you are, Mr. Callahan, of 18 MR. CALLAHAN: Okay. Thank you,
19  being part of the Council that can make thisa 19  Mr. Divilio.
20  redlity and can solidify, can help stabilize 20 Madam Secretary, could we go ahead and
21 theworkforce that we havein our Sheriff's 21 read thefirst resolution into the record,
Page 63 Page 65
1  Department. Thisisanimportant step. 1 plesse
2 And I'm also gratified actually when we 2 SECRETARY: Yes. Administrative
3 didtheactuaria study on this, that our buy 3 resolution authorizing atransfer to the Law
4 intothis systemis not so fearsome, that we 4  Enforcement Officers Pension Systems, LEOPS.
5  wereableto transfer over the funding of the 5 Whereas, Talbot County, Maryland, has
6  existing pension system and that we don't have 6  determined it would be in the best interests of
7  theupfront cost that, frankly, | and | think a 7  Talbot County and its citizens and the law
8  number of other folks feared that we would have 8  enforcement officers employed by the Talbot
9  goingintothis. Sothisisan easier pill to 9  County Sheriff's Office, Officers, to withdraw
10  swallow than | feared it would be. 10 digible officers from the Employees
11 MR. CALLAHAN: Yup. Thank you, Mr. Vice 11  Retirement and Pension System, ECS, and
12 President. | appreciatethat. 12 transfer them to the Law Enforcement Officers
13 Mr. Pack. 13  Pension System, LEOPS, operated and maintained
14 MR. PACK: [I'll wait for the motion. 14 by the Board of Trusteesfor the Maryland State
15 MR. CALLAHAN: Okay. Ms. Price. 15  Retirement and Pension System, the system, for
16 MS. PRICE: I'mgood. | agreewith 16  digiblelaw enforcement personnel throughout
17  everything Mr. Lesher said. 17  the State of Maryland.
18 MR. CALLAHAN: Mr. Divilio. 18 And whereas, in accordance with the
19 MR. DIVILIO: Yeah. | would just liketo 19  Annotated Code of Maryland, State Personnel and
20  say acouple of words. 20  PensionsArticle, SPP, section 312A03A, at
21 | would agree that | am proud to be on the 21  least 60 percent of the eligible officers have
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1  petitioned to become members of LEOPS and have 1 Introduced by the Talbot County Council at
2 elected to withdraw and make atransfer to the 2 aregular meeting on May 25, 2021, at which
3  ECS-- from the ECS to the LEOPS under the 3 meeting copies were available to the public for
4  termsand conditions appertaining thereto. 4 inspection.
5 And whereas, in accordance with SPP 5 Adopted by the Talbot County Council at a
6 section 312A03A1, aresolution of the Talbot 6 regular meeting on May 25, 2021, at which
7  County Council isrequired by the system to 7  meeting copies were available to the public for
8  approve and effectuate participation of 8  ingpection.
9  dligibleofficersin the LEOPS. 9 Given under our hands in the great seal of
10 Now, therefore, be it resolved, Talbot 10  Talbot County this 25th day of May in the year
11 County here authorizes, approves, and agrees to 11 of our Lord 2021.
12 implement the LEOPS for eligible officersin 12 MR. CALLAHAN: Good job, Madam Secretary.
13 the Tabot County Sheriff's Office and further 13 | appreciatethat. Okay.
14  agreesto the withdrawal of such officersfrom 14 At thistime, isthere amotion and a
15  ECSand thetransfer of such officersto the 15  second to approve the administrative resolution
16  LEOPS. 16  aspresented?
17 And be it further resolved that Talbot 17 MR. DIVILIO: I'll make amotion that we
18  County, Maryland, approves the withdrawal of 18  accept.
19 officers from the ECS effective June 30, 2021, 19 MR. LESHER: Second.
20  a 11:59 p.m. and participation in the LEOPS 20 MR. CALLAHAN: Madam Secretary, could you
21 effectiveon Jduly 1, 2021, as 12 am. pursuant 21  cdl theroll, please.
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1  to SPPsections 312A03A and 31302. 1 SECRETARY: Mr. Callahan.
2 And be it further resolved by Talbot 2 MR. CALLAHAN: Aye.
3 County, Maryland, that in accordance with SPP 3 SECRETARY: Mr. Divilio.
4  section 26202B162, and two, eligible officers 4 MR. DIVILIO: Aye.
5  hired on or before June 30, 2021, shall have a 5 SECRETARY: Mr. Lesher.
6  onetimeirrevocable election to join and 6 MR. LESHER: Aye.
7  participatein the LEOPS effective July 1, 7 SECRETARY: Ms. Price.
8 2021, by submitting a written application to 8 MS. PRICE: Aye.
9 the State Retirement Agency before July 1, 9 SECRETARY: Mr. Pack.
10  2021. 10 MR. PACK: Thisisfor introduction,
11 And beit further resolved by Talbot 11 correct?
12 County, Maryland, that in accordance with SPP | 12 MR. CALLAHAN: Correct.
13 sections 26201A6, 26202A, and 312A03A23, all | 13 MR. PACK: Aye.
14  €igible officers hired on or after July 1, 14 MR. CALLAHAN: Okay. Madam Secretary, on
15 2021, shall not be entitled to join the ECS but 15  tothe second one. Would you please read that
16 shall bein and part of the LEOPS. 16  resolution into the record, too, please.
17 And the above administrative resolution 17 SECRETARY: Administrative resolution
18  wasintroduced and passed at the regularly 18  authorizing pick-up resolution for the Maryland
19  scheduled meeting of the County Council on 19  State Retirement and Pension System of the
20 May 25, 2021, and shall become effective on 20  Talbot County Sheriff's Office.
21 July 1, 2021. 21 The Talbot County Council met at aduly
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1  caled and authorized meeting on the date set 1  confirmthat itisan approved employer with
2 forth below. Such meeting being duly called 2 respect to the LEOPS, and to pick up al the
3 pursuant to a notice saying the time, place, 3 mandatory employee contributions for Talbot
4 and purpose of the meeting received by all 4  County Sheriff's Office officers participating
5  Council members. And the following resolutions 5 in the LEOPS.
6  were made, seconded, and adopted by those 6 Now, therefore, be it resolved that
7  present a the meeting. 7 beginning on or about July 1, 2021, whichis
8 Whereas, Talbot County, Maryland, is 8  theeffective date of Talbot County,
9  currently a participating governmental unit in 9  Maryland's, participation in LEOPS, Talbot
10  the Maryland Employees Pension System and 10  County has determined to pick up al of the
11  Retirement System. Collectively referred to as 11  mandatory contributions by the employees who
12 the Employees Comhbined System, or ECS, and has 12 are members of the LEOPS through a payroll
13 elected to become a participating governmental 13 deduction.
14 unitinthe Maryland Law Enforcement Officers 14 And be it further resolved that said
15  Pension System, LEOPS, effective on July 1, 15  picked-up contributions paid by payroll
16 2021 16  reduction, even though designated as employee
17 And whereas, law enforcement officers 17  contributionsfor State law purposes, are being
18  employed by the Talbot County Sheriff's Office, 18  paid by Talbot County inlieu of said
19  officers, will be eligible to participate in 19  contributions by the employer.
20  LEOPSéffective July 1, 2021, and al new 20 Beit further resolved that the pick-up
21 officershired on or after July 1, 2021, will 21  treatment shall continue for all employees of
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1 beenrolledin LEOPS. 1  Tabot County who participate in the ECS.
2 And wheress, the Talbot County Council has | 2 And be it further resolved that said
3 theauthority to adopt this resolution on 3 members of the ECS and LEOPS shall not be
4 behalf of Talbot County, Maryland. 4 entitled to any option of choosing to receive
5 And wheresas, the State Retirement Agency 5  the contributed amounts directly instead of
6  hasadopted procedures for reporting picked-up 6  having them paid by Talbot County to the ECS
7  contributionsin order to provide consistency 7  andthe LEOPS. This pick-up appliesto
8 intheadministration of State law. 8  mandatory contributions that the employeeis
9 And whereas, in accordance with the 9  required to make to ECS and the LEOPS.
10  Annotated Code of Maryland, State Personnel and 10 Dated this 25th day of May, 2021, and
11  PensionsArticle, SPP, section 21-313, an 11 effective uly 1, 2021.
12 approved employer may pick up al the mandatory 12 Given under our hands in the great seal of
13 employee contributions for its employees 13 Talbot County this 25th day of May in the year
14  participating in the Maryland State Retirement 14 of our Lord 2021.
15 and Pension System. 15 MR. CALLAHAN: Thank you, Madam Secretary.
16 And whereas, by resolution of the Talbot 16  What agreat job. | appreciateit.
17  County Council dated August 9, 1988, attached | 17 Is there a motion and a second to approve
18  hereto, and upon approval of the Internal 18  the administrative resolution as presented?
19  Revenue Service dated May 19, 1989, Talbot 19 MR. LESHER: | will so move.
20  County, Maryland, became an approved employer| 20 MR. DIVILIO: Second.
21 with respect to the ECS and now desires to 21 MS. PRICE: Second.
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1 MR. CALLAHAN: Madam Secretary, could you 1  hardtopassit virtualy.
2 cal theroll, please. 2 MR. CALLAHAN: I'msorry. Yeah. I'm
3 SECRETARY: Mr. Calahan. 3 sorry.
4 MR. CALLAHAN: Aye. 4 MR. DIVILIO: | make amotion that we
5 SECRETARY: Mr. Divilio. 5  adopt -- do you guys want to do them
6 MR. DIVILIO: Aye. 6 individually?
7 SECRETARY: Mr. Lesher. 7 MR. PACK: No, no.
8 MR. LESHER: Aye. 8 MR. DIVILIO: No. | makeamotion that we
9 SECRETARY: Ms. Price. 9  adopt both administrative resolutions tonight.
10 MS. PRICE: Aye. 10 MR. PACK: So moved.
11 SECRETARY: Mr. Pack. 11 MS. PRICE: Second.
12 MR. PACK: Aye. 12 MR. CALLAHAN: Cadll theroll.
13 MR. CALLAHAN: That sounds great. | 13 SECRETARY: Mr. Callahan.
14  appreciate that, Council. Thesetwo 14 MR. CALLAHAN: Aye.
15  resolutions mean alot to this county, and I'm 15 SECRETARY: Mr. Divilio.
16  proud of ussupporting all that. Okay. 16 MR. DIVILIO: Aye.
17 Moving on to county manager report -- 17 SECRETARY:: Mr. Lesher.
18 MR. DIVILIO: Mr. Callahan? 18 MR. LESHER: Aye.
19 MR. CALLAHAN: I'm sorry. Go ahead. 19 SECRETARY: Ms. Price.
20 MR. DIVILIO: 1 think we just made a 20 MS. PRICE: Aye.
21 motion to introduce them and now we go back and 21 SECRETARY: Mr. Pack.
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1  voteto adopt them. 1 MR. PACK: Aye.
2 MR. CALLAHAN: Right. 2 MR. CALLAHAN: Soundsgood. Okay. We got
3 MS. PRICE: So the reason that was 3 all that cleared up.
4  confusing was we don't need amotion and second, 4 So | know our county manager is raring to
5  forintroduction. We should have just all 5 go.
6  raised our hands or taken aroll call for 6 MR. STAMP: Thank you, Mr. Council
7 introduction. | think that'swhy it seemsa 7  President, Members of the Council. Your county
8 little odd. 8  manager report tonight, we have no board or
9 MR. DIVILIO: (Inaudible.) 9  committee appointments this evening.
10 MR. CALLAHAN: Okay. | took aroll call. |10 We do have a recommendation after
11  Arewegood with all that, Patrick? 11 consulting with Health Officer MariaMaguire,
12 MR. THOMAS: Because thefirst motion | 12 staff isrecommending the Council consideration
13  think wasto introduce the resolutions, | would 13 toresume in-person meetings effective June 8,
14  makeamotion to just go ahead and adopt them | 14 2021. And if accepted, staff will publish all
15  toclarify for the record, adopt both 15  the pertinent information for the public
16  resolutions. 16  awareness.
17 MR. CALLAHAN: All right. Madam 17 Obviously, we'll continue to work closely
18  Secretary, | want to make a motion to adopt -- 18  with Dr. Maguire to maintain status of COVID
19 MR. DIVILIO: I'll dothat for you. 19  virusand make any appropriate recommendations
20 MR. PACK: You can't make a motion. 20  back to Council moving forward.
21 MR. DIVILIO: You havethegavel. It's 21 MR. CALLAHAN: Okay.
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1 MR. STAMP: So just need to know the 1 intheroomisagood step with that so that
2 will of the Council to move back to in-person 2  everybody can be respectful to one another.
3 mesting for June. 3 Butl am excited to be back where we should be.
4 MR. LESHER: Given that we have this 4 MR. CALLAHAN: Yup. Thank you,
5  advicefrom our hedth officer, and given the 5  Mr. Divilio.
6  desirability of doing thisfor public 6 Mr. Pack.
7  transparency, | think this makesit easier for 7 MR. PACK: I'm ready.
8  everybody and particularly for our public to be 8 MR. CALLAHAN: Okay. Ms. Price.
9  ableto see what we're doing. 9 MS. PRICE: Ready and raring to go.
10 We know that a certain portion of our 10 MR. CALLAHAN: Okay. Soam|. And| know
11  public does not have the electronic access to 11 | just want to thank staff for al their hard
12 these meetings that we wish we had. Thiswas 12 work inthelast couple of years or year and a
13 an expedient that we had to do in order to be 13 hdlf or so dealing with what you've had to deal
14  ableto function as government during the COVID 14  with.
15  crisis. 15 And with Mr. Durham. He's been on call
16 Given where we are in that and the current 16  thiswhole time with all the computers and
17  infectionrate in our community, the 17  getting us set up and getting all of us set up.
18  vaccination, and all of that taken into 18  And| really want to thank him.
19  consideration by the health officer, | think 19 I'm excited to get back in there with you
20 it'stimefor usto make this change, and | 20 guys, Council, working together and coming up
21  welcomeit. 21 and doing some good work in the next year and a
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1 MR. CALLAHAN: Thank you, Mr. Vice 1 halforso. I'mexcited to all be back
2 President. 2 together and moving forward and let the public
3 MR. DIVILIO: And| completely agree. I'm | 3  seewhat kind of good work we're doing.
4  excited to be back. If Camden Y ards can open 4 MR. STAMP: Thank you, Mr. Council
5 up June 1st, then | think we should, too. 5  President, Members of the Council. Appreciate
6 But | do just ask be safe and be palite. 6 that. Wewill publish the details for the
7  If someone has amask on or doesn't, respect 7  public consequence of this.
8 it. We're moving into the vaccination phase. 8 The next item | have is arequest to
9  Weneed to dangle that carrot. Please get that 9 transfer 2021 housing bond allocation to the
10  shotif you can. 10  Maryland Department of Housing and Community
11 But | am glad. | think it's a correct 11 Development in the amount $1,423,268 to issue
12 thing for usto be back in that room and show 12 bondsto fund housing programs and to issue
13  faithintheshot. | can have comfortin 13  mortgage credit certificates.
14  knowing that | had thevaccine. SoI'mgoodto | 14 Thisis an annual program that DHCD runs
15 go. 15  for usthat helps people such asfirst-time
16 But asfar as staff goes, | will respect 16  homebuyers. And thisis, again, an annual
17 youguys. If you still want to continue 17  request.
18  wearing amask or what have you or social 18 MR. CALLAHAN: Okay.
19  distancing, | would like to make sure that we 19 MS. PRICE: I'll make amotion to do the
20  takethat into consideration. 20 transfer and let them run the program.
21 And | think the 50 percent maybe capacity 21 MR. DIVILIO: Second.
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1 MR. CALLAHAN: Madam Secretary. 1  thosekind words. And your whole team that's
2 SECRETARY: Mr. Callahan. 2 you've put together, we can't thank you enough
3 MR. CALLAHAN: Aye. 3 forall your hard work, too.
4 SECRETARY: Mr. Divilio. 4 Moving on, Council, let's start with
5 MR. DIVILIO: Aye. 5  Mr. Durham. We're going to do public comments
6 SECRETARY: Mr. Lesher. 6  now.
7 MR. LESHER: Aye. 7 MR. DURHAM: We do have two callers queued
8 SECRETARY: Ms. Price. 8  uptospesk.
9 MS. PRICE: Aye. 9 MR. CALLAHAN: Okay.
10 SECRETARY: Mr. Pack. 10 MR. DURHAM: Actually three now. If you
11 MR. PACK: Aye. 11  areinterested in speaking, please press
12 MR. STAMP: 1 just have a couple of other 12 asterisk three on your phone or the raise hand
13 thingsl'd like to say briefly. 13 button on your computer.
14 Number one, I'd like to thank Ray and the 14 Our first caller is a410-703 number.
15  team that have been working on the solid waste | 15  Caller, please begin.
16  management plan. They've been working really | 16 MR. CALLAHAN: Caller, could you please
17  hard to make sure that they've been inclusive 17  say your name and where you're where?
18  putting that together, getting that to Council. 18  Appreciateit.
19 Thank the Public Works Advisory Boardas | 19 MR. HOLLY: My nameis Bruce Holly. I'm
20  well asthe Planning Commissioninhelpingus |20  from Easton, Maryland. Good evening.
21  movethat forward. 21 When you enter the United Statesin New
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1 And then findly, | just want to 1  York by ship, as| and thousands of citizens
2 recognize, asyou al have, Angela. But not 2 and immigrants have done over the years, you're
3 only Angela, but the team, the department heads 3 greeted by the Statue of Liberty holding a
4 and everybody that has worked so hard to put 4 torch highfor liberty and justice. Thereis
5  thebudget together thisyear. And Council, 5  no question what American core value she stands
6  for your leadership. 6 for.
7 | said it from the beginning that this 7 However, when you enter the courtyard in
8  budget, although is alot of money and it seems 8  front of Talbot County's court house, things
9 it might be abit aggressive, clearly it's 9 aen'tsoclear. Ontheonehand, you seea
10 flexible, it'spractical, and it's visionary. 10  statue of Frederick Douglass, a man who
11 And so | just want to thank you for your 11  courageously broke the chains of his own
12 leadership and recognize staff for their good 12 endlavement and freed the minds of his brothers
13 work onthis. 13  and sistersforever.
14 I thank you for approving that. Look 14 But you also see on the other hand a
15  forward to working through the year to 15  statue memorializing men who fought, often
16  implement the things that you've included in 16  bravely and with commitment, to keep
17 that budget. 17 Mr. Douglass and his brothers and sisters and
18 So with that, Mr. Council President, I'll 18  childrenin eternal bondage. In no way isthat
19  turnit back to you. That concludes the county 19  an American core value, and it should be
20  manager report. 20  finally made clear that Talbot County will not
21 MR. CALLAHAN: Thank you, Mr. Stamp, for 21 continue to accept any ambiguity about that
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1  fact, not for one minute longer. 1 amwhite. Sol cannot imagine how it unnerves
2 As alesson that we once were divided in 2 somany of my friends and fellow residents here
3  thebloody fight over freedom for all men, let 3 onthe Eastern Shore.
4 the statue stand in some appropriate spot away 4 We've made great progress, but we haven't
5  from the court of justice as a statement that 5  made enough progress. And | think it'salack
6  Tabot County has joined the Americathat | 6  of education because thereis no evidence that
7  believein and lovein this 21st Century. 7  can contest that this statue was not
8 Let it be moved today. Thank you. 8  constructed during atime of aresurgence of
9 MR. CALLAHAN: Thank you, Mr. Holly, forj 9  white supremacy. No matter what we say, what
10 cadlingintonight. Appreciateit. 10  webedievein our history, thisisamonument
11 MR. DURHAM: Our next callerisa415-302 |11  of history, but it belongsin a place or museum
12 number. 12 or some other place, but not in front of the
13 Caller, please begin. 13 court house of justice.
14 MR. CALLAHAN: Caller, could you please -- 14 So thank you very much for listening. And
15 MS. DWYER: Hello. My nameisPenelope |15  thank you, Council, for all that you do to make
16  ChrisDwyer. Canyou hear me? 16  thisawonderful placeto live.
17 MR. CALLAHAN: Yes, Ms. Dwyer, wecan. | 17 MR. CALLAHAN: Thank you, Ms. Dwyer. |
18 MS. DWYER: Thank you. Sometimesthe |18  appreciate you calling in, and I'm glad you
19  connectionisalittle sketchy out herein 19  decided to come back with us. That's great.
20  TunisMills. 20 MR. DURHAM: Our next caler is a 443-496
21 | livein Easton, outside of Easton, and | 21 number.
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1  grew upontheMilesRiver in the old house at 1 MR. CALLAHAN: Caller, could you tell us
2 Ingleton back in the day, back in the day when 2 your name and where you're from?
3 theschools were segregated and blacks sat 3 SHERIFF GAMBLE: Sure. My nameis Joe
4  upstairsin the Avalon movie theater. 4 Gamble. I'maproud resident of Talbot County
5 | was the only child on the Miles River 5  and I'm aso your sheriff.
6  Neck Road in 1969 to ride on the black school 6 MR. CALLAHAN: That's good.
7  bus because none of the other white parents 7 SHERIFF GAMBLE: | can't thank you enough,
8  would allow their childrentodo so. Sol 8 all five of you, for your support of LEOPS,
9  remember certain history here, a history that 9  your support of the Sheriff's Office over the
10  we've grown farther away from thankfully. 10  last six-plusyears that I've been there. Both
11 | left when | was relatively young and 11 this Council and the previous Council have made
12 married a Californian and raised my children 12 it very clear and the public has made it very
13 there. But I'm happy to be back and retired 13 clear back in November during the election that
14 now in my beloved Maryland. 14 they support first responders, police, fire,
15 I'm so happy to see so much socia change 15  EMS, and our correctional officers.
16  and so many young people who have gone away | 16 So | can't thank each of you enough for
17  from college and now have returned with their 17  having the determination to see this LEOPS
18  thoughts, their ideas, and the progress that's 18  through. It will serve our county well, well
19  happening here in such a good way. 19  beyond my years and probably your years as far
20 But | am reminded of avery dark timewhen |20  ashelping to retain quaified sheriff's
21 | seethat statue, and it unnerves me. And | 21 deputiesto patrol this beautiful county.
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1 And | just wanted to take that minute to 1 I'd like to hear the county's thoughts on
2 thank each of you. Andwe made grest progress. | 2  how they're going to handle this because this
3 Wehaveawaysto go with our correctional 3 could drag on for along time unlessthe
4  officersand our paramedics, but we've taken a 4 Council summons the will to address this
5  bigleap forward. So just thank each one of 5  problem onceand for all.
6  youfor your commitment to public safety in 6 And for that, | thank you for your service
7  Tabot County. 7  againand turn it back to the Council
8 MR. CALLAHAN: Thank you, Sheriff. We | 8  President.
9  can't thank you enough for al your commitment | 9 MR. CALLAHAN: Thank you, Mr. Waitts.
10  and hard work. And we're blessed to have all 10  Appreciate you caling tonight.
11  of you, we're beside you and we're always going | 11 And if you have any questions, our county
12 tobebesideyou. Thank you. 12 attorney, Mr. Patrick Thomas, would be glad to
13 SHERIFF GAMBLE: Thank you, brother. 13 answer those for you. Thank you.
14 MR. DURHAM: Our next caller isa949-294 | 14 MR. DURHAM: Our next caller this evening
15  number. 15 isa443-786 number.
16 Caller, please begin. 16 Caller, please begin.
17 MR. CALLAHAN: Caller, could you say youn 17 MR. CALLAHAN: Caller, could you say your
18  nameand where you're from, please? 18  name and where you're from, please?
19 MR. WATTS: Yes. My nameis Keith Watts, | 19 MR. MURPHY: Hi. My nameis Dutch Murphy.
20  andI'mfrom Tilghman Island. Good evening, 20  I'velived here 35 years, white, 73 years old,
21 Council. And thank you for service. 21 independent voter.
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1 Congratulations to the Sheriff's 1 | attended segregated Maryland schools,
2 Department for becoming part of the LEOPS 2  segregated Virginiacollege, | joined an
3 program. | think that isavery huge step for 3 integrated Army and thrived with all races.
4 thecounty. 4 This past summer, like many, | discovered
5 But my comments are about -- well, you 5  my blindness and tolerance of the racism all
6  aready know how | feel about this. But one, 6 around al my life. Very much aive, Jim Crow
7  now that thereis afederal lawsuit filed 7  practices and preserving whitenessis the quiet
8  concerning the green statue that's out in front 8  background everywhere here.
9  of the court house, one, has an outside firm 9 Thereis great many southern traditions we
10  been retained to defend the county, and who 10  enjoy inthisnice gentile county, yet there
11 they are? 11  areafew traditions held over that are just as
12 Two, has alitigation budget been 12 hurtful now asin 1916. Racism that many deny
13 proposed? 13  isdtill realy alive and living here. To
14 And three, has anyone on the Council 14  preserve our white privilege, blacks still have
15  considered mediating this case before the 15  toknow their place.
16  citizensof Talbot County start paying lawyers 16 The monument was put up to terrorize
17  tolitigate? 17  regarding Jm Crow, no question, still in
18 Being alawyer, | can tell you that 18  effect.
19  there'slots of lawyers out there who will be 19 Asour elected leaders, you can make
20  happy to be the point of the spear for the 20  changesto do theright thing for every
21 county, and we will all be poorer for it. 21  citizen. Thisisclearly about right and

24 (Pages 90 - 93)

Veritext Legal Solutions



Tabot County Council Meeting May 25, 2021
Page 94 Page 96
1  wrong, not taking apoll or listening to 1  continuesto be glorified on our court house
2 lobbyists. Do theright thing. 2 lawn.
3 If not, you're the personification of 3 | fiercely believe in the need for the
4  maintaining Jim Crow today. By doing nothing | 4  statue'simmediate removal. And the ongoing
5 and fighting removal, you give permission to 5  reckoning in our county has been a great
6  thewhite supremacistsin our county. You've 6  opportunity for al of usto do alot of
7  got their back, and they know it, just like 7  listening and learning.
8 1916. 8 Up to this point, Council, | believe
9 Istoday the day is on every black 9  you'verealy missed the opportunity to trigger
10  person'smind. Do youwake up likethat? A 10  aneeded moment of progress for this county.
11 traffic spot that goes bad, different clothing, 11 Our friends who argue for the statue to
12 gathering on astreet corner. Maybe instead 12 remain, it seemsthey want usto feel such
13 your only worry is running into somebody brown | 13 complexity with the history of the Talbot Boys
14  or black. Possibly afamily tradition. 14  statue, but it isnot that complex. They want
15 Moveit. Getit away from the very site 15  usto appreciate the incredible uniqueness of
16  of dave auctions and lynchings. Y our choice. 16  the Talbot County story, but it is not that
17 Stick with the mean and ugly traditions of the 17  unique.
18 past -- 18 For years now, places like New Orleans,
19 MR. DURHAM: Thirty seconds. 19  Charleston, Richmond have been taking clear and
20 MR. MURPHY: -- reputation and livesinto |20  appropriate steps forward to remove these
21 abrighter future. Just move it and now. 21 monuments. These movements and moments have
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1 Thank you for the opportunity. | enjoy 1  beenvictoriesin these communities. Progress.
2 living here. 2 Symbols are powerful. On our court house
3 MR. CALLAHAN: Yup. Thanksalat, 3 lawn sitsasymbol which engenders intense pain
4  Mr. Richy. | appreciate you calingin 4 and suffering for so many. It's the wrong
5  tonight. 5  message. We should do better.
6 MR. DURHAM: Our next caller isa443-783 | 6 Council, I'm sure you al are familiar
7 number. 7  withthegreat historian Ken Burns. I'm a
8 Caller, please begin. 8 little bit of ahistory nerd myself. Sol
9 MR. CALLAHAN: Caller, couldyousay youn 9  happento beareally big fan of him. Burnsis
10  nameand where you're from, please? 10  oneof the most respected historiansin
11 MR. HILL: Good evening, President 11  America. He'sproduced someincredible
12 Cdlahan. ThisisChad Hill. AndI'mbornand |12  documentaries, including a great one on the
13 raised in Easton, Maryland, and | live here 13 Civil War, if you haven't seen it.
14  today. 14 Burns was recently interviewed about the
15 MR. CALLAHAN: Thanksalot for calling, |15  appropriate fate for the remaining Confederate
16  Mr. Hill. 16  monumentsin public spaces. Hisresponse was
17 MR. HILL: Thank you, President. 17  emphatically clear, that the statues, and |
18 Council, in the year 2021, remarkably and 18  quote, the (inaudible) to rewrite history,
19  sadly, the Confederate flag, squarely 19  celebrate afalse narrative, and that they have
20  representative of effortsto perpetuate slavery 20 togo.
21  and white supremacy from a past not long ago 21 Thank you for the chance to speak tonight.
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1 MR. CALLAHAN: Thanksalot, Mr. Hill, for] 1  returned in the 1970sin retirement to Easton.
2 cdlingintonight. Appreciateit. 2  Shebought ahouse on Berry Street. And |
3 MR. DURHAM: We have no other callers 3 heard from her lips with my own ears that those
4  queued to speak. 4 peopleliving on the other side of the alley to
5 Again, if you're interested in speaking, 5  therear of her house were fine aslong as they
6  please press star three on your, asterisk three 6  knew their place.
7 onyour phone or the raise hand button on your 7 | am reminded of those words every time |
8  computer. 8  seethestatue. It must be moved from the
9 We do have -- 9  courtyard in front of the court house as soon
10 MR. CALLAHAN: If somebody popsin, just |10  aspossible. Thank you.
11 let me know. Okay. 11 MR. CALLAHAN: Thank you, Mr. Lesher.
12 MR. DURHAM: Wejust had acouplemore. |12  It'sapleasureto hear you, and | appreciate
13 MR. CALLAHAN: Okay, okay. 13 youcdling in tonight.
14 MR. DURHAM: So our next caler isa 14 MR. DURHAM: Our next caller isa215-316
15  410-822 number. 15  number.
16 Caller, please begin. 16 Caller, please begin.
17 MR. CALLAHAN: Cdler, could youtell us |17 MS. STRICOFF: My nameis Robin
18  your name and where you're from, please? 18  Stricoff, and I'm afull-time Easton resident.
19 MR. RON LESHER: My nameisRon Lesher.19  Good evening, and thank you for taking my call.
20  Andfull disclosure, | am the father of one of 20  Each of you obviously care about Talbot County.
21  the members of the County Council. 21 I'm baffled, I'm confused. | have a
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1 | grew up in Pennsylvania, but | married a 1 question for each of you. Why isit okay with
2 person who hasdeep rootsin Maryland andeven | 2 you to leave the monument supporting the
3  Talbot County dating back to the 17th century. 3 Confederacy, supporting slavery and
4 Her maiden name was Earl, asin Earl's 4 insurrection against the United States on court
5 additionto Easton. Dr. John Charles Earl, one 5 house property, property that is a Democratic
6  of thefounding physicians of Memoria 6  symbol of the rule of law and equal justice.
7  Hospital, was her grand-grandfather. 7 Why should the Talbot Boys monument remain
8 Many of her ancestors owned slaves, as 8  any longer on court house property?
9  noted in the family correspondence that she has 9 MR. CALLAHAN: Ms. Stricoff, thisisyour
10  beenreading and sorting since March 2020. 10  time. It'snot our time to answer questions.
11  That family correspondence which sheinherited | 11  It'syour time. Soif you have any questions,
12 is probably more than 40 cubic feet. 12 youcan e-mail usor you can call our county
13 | rise to speak to the removal of the 13 attorney.
14  Tabot Boys statue from the court house 14 MS. STRICOFF: Wéll, | do have that
15  property, that in of spite of my wife's 15 question and would love to hear from you at the
16  ancestors being owners of slaves and almost 16  appropriate time, would love to hear your
17  certainly was sympathiestowards slave owning, |17  response.
18  that in spite of those sympathies of some of 18 Thank you.
19  those ancestors towards the superiority of 19 MR. CALLAHAN: Thank you for calling in
20  white people. 20  tonight. | appreciateit.
21 Well, | remember my wife's late aunt, who 21 MS. STRICOFF: Thank you.
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1 MR. DURHAM: Our next caller is a410-960 1  nor recordsthat support leaving the statue
2 number. 2  thereasitisnow, or asit might be revised.
3 Caller, please begin. 3 Theracist symbolism of the Confederate
4 MR. CALLAHAN: Caller, if you could say 4  flagisnotaloca issue. It'sanational
5  your name and where you're from, I'd appreciate 5  issue, andit'sworthy of elimination from
6 it 6  placesof public authority, even throughout the
7 MR. TERRONE: Dominic (Mickey) Terrone. | live| 7  former Confederate states, and it has largely
8  inOxford, Maryland. 8  been eliminated, even throughout the
9 I'd like to reinforce Joe Gamble's 9  Confederate states.
10  commentsearlier. And | spoke publicly my 10 We must act. The County Council must take
11 support for supporting the police department, 11  onand understand the mantle of leadership
12 public safety. Very important. 12 here
13 I only wish that the County Council would 13 MR. DURHAM: Thirty seconds.
14  havethe same courage to support the public 14 MR. TERRONE: It's not an easy decision for
15  education programsin this county. But that's 15  the Council to make. | understand that. But
16  not the reason why | called this evening. 16 it'sanobvious decision.
17 The reason I'm calling isthat | believe 17 Y ou people are good people. You're smart
18  that thereis no reasonable excuse for the 18  people. You understand the significance of
19  presence of the Confederate flag on the Talbot 19  this. It'satough decision. | trust and |
20  County Court House grounds. Y ou cannot 20  hopethat you will makeit --
21 reasonably deny that the flag, whichis 21 MR. DURHAM: Ten seconds.
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1  unfurled, isnot atribute or celebration of 1 MR. TERRONE: -- to eliminate that flag.
2 thecausefor which it stood, the permanent 2 Thank you. Bye.
3 indtitution of slavery. 3 MR. CALLAHAN: Thank you, Mr. Terrone.
4 In a state that rejected the Confederacy, 4 Appreciate the kind comments you said about
5 inacounty that overwhelming supported the 5  Council. Thank you.
6  Union war effort, under no circumstances should | 6 MR. DURHAM: Our next caller isa202-320
7  that flag, that has come to symbolize the very 7 number.
8  worst depths of ugly racism and white supremacy | 8 Caller, please begin.
9 throughout this country, should it be present 9 MR. CALLAHAN: Caller, could say your name
10  onour county court house grounds, or on any 10  and where you're from, please?
11 other public property in this state or anywhere 11 MS. LOMBARD: Sure. My nameis Denice
12 elseinthe country. 12 Lombard, and | live on Tilghman Island.
13 The tortured logic of creating arevised 13 First, let mejust say | am so moved by
14  statue adding a US flag misses the point 14 the previous passionate and thoughtful
15  entirely. The Confederate battle flag must be 15  speakers, each one who carefully thought about
16  moved away from the grounds at the county court| 16 ~ what they were going to say and searched their
17  house. You aready havethe Unionflag flying |17  heartsfor what they were going to say. I'm
18  above the county court house. It'sthe 18  not prepared. I'mjust going to speak directly
19  Americanflag. That'sthe flag that makes us 19  from the heart.
20 free 20 Today isthe one year anniversary of the
21 There's no legitimate historical narrative 21 murder of George Floyd. One thing that that
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1  setin motion was the movement to challenge 1  cdler. Holdtight, Mr. Vice President. We
2  systemicracisminall itsformsin our 2 gotonemorecaler.
3 society. 3 MR. DURHAM: Thiscaller is410-745.
4 We are not the only town that has a 4 Please begin.
5  movement to remove a Confederate monument. 5 MR. CALLAHAN: Caller, could you say your
6  Thereare many. Therewere 170 Confederate 6  name and where you're from, please?
7  monuments moved and removed from their places 7 MS. HOPE: Yes. Good evening to everyone.
8  in 2020 after the George Floyd murder. 8 My nameisa Constance Morris Hope. I'm
9 I don't know why we can't get into the 9  calling from St. Michaels.
10  modern world here into Easton, Maryland, and 10 I'm arelatively recent immigrant to the
11  Tabot County and face the reality of racism 11  Eastern Shore and to Talbot County. But we've
12 and aracist past and the incredible resilience 12 been here for 20 some years.
13 of our African American citizens for having 13 And I'd like to add my voice to what Robin
14 lived through all that and living through 14  Stricoff said, Denise Lombard. | am part of
15  racisminto the present day. 15  the codlition to move the monument. And |
16 I would really like to ask the Council 16  would like to urge the Council to stand with us
17  membersto take this opportunity to be leaders, 17  and decide to move the monument. And | agree
18 tohavealegacy of taking a stand against this 18  with everything that others have said. And so
19  statue. Andif that doesn't happen, you're 19 | don't need to repeat it. But | stand with
20  goingto just have a shameful lossin the next 20  them.
21  election and your legacy is not going to be 21 MR. CALLAHAN: Thanksalot, Ms. Hope, for
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1  heralded by many, many, many people. 1 cdlingintonight. | appreciateit.
2 Thank you. 2 MR. DURHAM: I'll stand by.
3 MR. CALLAHAN: Thank you, Ms. Lombard. 3 MR. CALLAHAN: Okay. Okay, Council.
4  Appreciate you caling in tonight. Thank you. 4 Mr. Lesher, we got Council comments.
5 MR. DURHAM: That's currently our last 5 MR. LESHER: Mr. President, | have nothing
6  caller wishing to speak. 6  further thisevening.
7 If you are interested in speaking, please 7 MR. CALLAHAN: Okay. Thank you, Mr. Vice
8  pressasterisk three on your phone or the raise 8  President.
9  hand button on your computer. 9 Mr. Pack.
10 MR. CALLAHAN: Caler, if you're calling, 10 MR. PACK: Yes. Thank you, Mr. Callahan.
11 just say your name and where you're from, 11 | wasn't really prepared to say anything, but |
12 please. I'd appreciate it. 12 guesslistening to those callers and the
13 MR. DURHAM: We currently do not have any 13  passion in which those callers brought their
14  calersqueued. 14  statementsto usthis evening, just moved meto
15 MR. CALLAHAN: All right. Well, if we 15  just givevoiceto, again, the request to
16 have afew more cal in, we can handle that. 16 remove the Talbot Boys statue from the court
17 Allright. 17 house grounds, not to throw it into the Miles
18 So let's move on to Council comments. 18  River or drag it down Washington Street. But
19  Mr. Vice President, are you out there? 19  toappropriately put it in another location in
20 MR. DURHAM: | do have another caller. 20  thecounty that's more fitting and certainly
21 MR. CALLAHAN: Oh, we do have another 21  notinfront of the court house.
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1 The one thing that that bringsto mind is 1  support them in their request that this Council
2 that Council has done some very good things. 2  toshow leadership and to show courage and to
3  Thiswasthefirst Council that hired a 3 makethat redlity herein Talbot County, asit
4 Hispanic person as a department head. This 4 has been across many other countiesin the
5  Council isthefirst Council to hire an African 5  nation, even in the deep south of Georgiaand
6  American in Talbot County history asa 6  Mississippi. But yet then we're still holding
7  department head. This Council supported 7  onto the Confederacy herein Talbot County.
8  overwhelmingly the Transgender Day of 8  It'ssomething that | wish that this Council
9  Vidhility. ThisCouncil also supported the 9  would deal with.
10  Frederick Douglass Park on the Tuckahoe and put| 10 What | wanted to say that | was prepared
11 fundstowardsthat effort to see that vision 11  tosay wasto applaud those citizens herein
12 becomeareality herein Talbot County. 12 Tabot County who have gotten their first dose
13 But unfortunately, unfortunately, all of 13 of thevaccine. The last numbersthat | looked
14 that will be goneto the wayside, to the 14 &t showsthat we are over 50 percent, somewhere
15  wayside because nobody will remember all of 15  inthe neighborhood of 57.6 percent of Talbot
16  those efforts because this Council refused to 16  Countians have received at least one shot of
17  remove the Confederate statue off the court 17  vaccine. We have another nearly 19,000 who are
18  housegrounds. So for al of the good that 18  now fully vaccinated against the COVID-19
19  this Council has accomplished, it will all be 19  virus.
20  forgotten because of thisone stain. 20 So | just wanted to, again, keep
21 And that's the regret that | have with 21  encouraging those citizens who are on the fence
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1  thisCouncil. Isthat for all the good that 1  about becoming vaccinated to please educate
2 wevedone, it will all be for naught if we do 2  yourself and to become vaccinated as we are
3 not remove that statue. 3 opening up.
4 So | just, again, was not prepared to make 4 Council is going to be going back into the
5  astatement to that end tonight. 5  court house come June. Your restaurants are
6 I do appreciate those callers for stepping 6  now opened up to let you come back in without
7  up, and asthose callers said, for having the 7  any social distancing, aswell as our stores
8  bravery and the leadership to make that 8  hereinthecounty.
9  decision. 9 Do your part. Do your part to keep
10 | mean we pride ourselves on the fact that 10  yourself safe, your family safe, your fellow
11 thiswasthefirst Council that put money 11  citizenssafe. Do your part and get
12 towards LEOPS and move our Sheriff's Department 12 vaccinated.
13 intothat. Thisrequest has been around for 13 Again, we're at 57 percent right now.
14 many, many years, to move the Sheriff's 14 Thank you very much, each and every one of you
15 Department into LEOPS. This Council wasthe 15  who stepped up to get that first shot. But we
16  first Council to do that. 16  cando better, we should do better.
17 But again, unfortunately, all of those 17 And so | want to applaud the health
18  gainswill befor naught if we do not address 18  officer, Dr. Maguire, Nancy Andrew, who is
19  that statue. 19  leading our COVID equity task force, for
20 So | just want to lend my voiceto the 20  reaching into populations of our community to
21 rest of those callers, and | wholeheartedly 21 encourage them to continue getting vaccinated.
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11 So just wanted to leave with that note, 1 linescoming, again, wejump on it quick when
22 that we've done agood job. We can do better.
33 | Just want to encourage our citizensto 2 we ha\/e a pr0b| em. We ha\/e a|armS that te” us
55 Thank you. \
6 6 MR. CALLAHAN: Thank you, Mr. Pack. 4 The homeowners don't. Those homeowners
77 Ms. Price. 5  who have their septic tanksfilling up, they
8 8 MS. PRICE: | have nothing further this . . ,
9 9 evening, but thank you. 6  don't have the money to replaceif they're
10 10 MR. CALLAHAN: Okay. Thank you. 7  failing or waiting for usto come. That'sa
1111 Mr. Divilio. , 8  hazard. That's dangerous.
12 12 MR. DIVILIO: Sure. Got one crappy thing
13 13 on my mind. Down at the Neighborhood Service 9 So there'salot of talk about these scary
Center 10  sewerlines. And I'm happy to report that
14 . .
14 14 one of our shelters had a sewage leak. It was 11 we've got afantastic engineer who makes sure
15 12 that we are staying safe and clean.
y 15 a90-degree turn and the line went through the 13 So thank you. And it does happen to all
16 90-degree. Sewage was leaking. 14 of us, including the government.
17 15 MR. CALLAHAN: Thank you, Mr. Divilio.
17 For those who don't know, 1've been
18 16  That's some good words. That's some good
18 shopping for ahouse for about ayear. | 17 words.
19 . .
19 looked at two different housesthat | put 18 I'll- wrap things up tonight, and everybody
20 19  knowsI'm going to wrap it up on a positive
n 20 contracts on, had septic inspections, both 20 note. Wevegot agreat Council here. We're
21 failed. The onefailed miserably where there 21 definitely sometimes on the other sides of
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1 wassewageintheyard. It'sa50-year-old 1 things.
2 septic system that's never -- I'm sorry. From 2 But at the end of the day, we've passed a
3 1953. Never been replaced. 3 budget tonight that's going to help alot of
4 And wetalk alot about when we have a 4 people and help this community be safer. And
5  sewer linethat leaks and how detrimental that 5  I'mproud of that. We worked hard as a Council
6  istothe community. When the alarm goes off, 6  togetittothispoint.
7  weracetoit, weclean it up. 7 There's going to be a new Sheriff's
8 These homeowners aren't. They don't know. 8  Department coming in the next few years. We've
9  They have noideathat the septic hasfailed. 9  got LEOPSto stabilize some of the police
10  They just think they have awet backyard when |10  officers. Andin that budget, there was more
11  youtak tothem. 11  money for the fire departments. All you have
12 So | have not had a chanceto sit with Ray 12 todoisread down through this budget and
13 and ask him to calculate how many sewers or 13 understand what the voters wanted. And | feel
14 septic systems have been repaired or replaced 14  likewe gaveit to them.
15  inthe past year, but | imagine it's more than 15 And Angela Lane has been fantastic for the
16  thetwo or three leaks that we've had on the 16 last 25 yearsin al the hard work she's done
17 county level. 17  for this Council and this community and al the
18 So | would like to thank Ray for his fast 18  employees. And she's hard to beat. And we've
19  work at preventing major catastrophic hazards 19  hired alady that is going to be beside her.
20  that could be happening. 20  She'scoming herein the next several weeks.
21 And for those who are terrified of sewer 21 We've hired a new HR person. He's coming
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1 tomorrow. 1  immediately adjourning into closed session to
2 Mr. Clay Stamp, the county manager, has 2 discussreal estate, legal, and personnel
3 worked very, very hard trying to get some of 3 matters, aslisted on the statement for closing
4  thesedepartmentsup and running. And I'mvery | 4  that meeting.
5 proud of all the hard work that Council has 5 Therefore, is there a motion to adjourn
6  doneto put all these peoplein place. 6  thismeeting and reconvene as noted?
7 And look, we're doing all thisin a 7 MS. PRICE: So moved.
8  pandemic. We're under State of Emergency doing 8 MR. DIVILIO: Second.
9  all thiswork. Sowe're aphenomenal Council. 9 MR. CALLAHAN: Madam Secretary, can you
10  We'reaphenomenal team. And we got to 10  call thevote.
11  remember that. We're going to agree to 11 SECRETARY: Mr. Callahan.
12 disagree. Andthat'sjust how it'sgoing to 12 MR. CALLAHAN: Aye.
13 haveto be because that's what makes us all 13 SECRETARY: Mr. Divilio.
14 unique. Wereall different. We cometogether | 14 MR. DIVILIO: Aye.
15  and we make things work. 15 SECRETARY: Mr. Lesher.
16 So you know, I'm proud of al of us. | 16 MR. LESHER: Aye.
17 know some of these subjects are really tough. 17 SECRETARY: Ms. Price.
18  And at the end of the day, we need to start 18 MS. PRICE: Aye.
19  looking out for each other. 19 SECRETARY: Mr. Pack.
20 So being that's said, I'm going to let 20 MR. PACK: Aye. Good night.
21 Mr. Vice President wrap it up for us. 21 MR. CALLAHAN: Thanks alot, Council.
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1 MR. DURHAM: Wedo haveonemorecaler., 1  Good night, everybody. Enjoy the evening.
2 MR. CALLAHAN: Oh, wedo. Okay. No 2 (Meeting concluded at: 8:00 p.m.)
3  problem. Onemorecaler. 3
4 MR. DURHAM: Thisis Daniel Watson. 4
5 MR. CALLAHAN: WEéll, he's been on here 5
6 once 6
7 MS. PRICE: Once the time has passed, 7
8  after we're done with (inaudible) comments and 8
9  we'rewrapping up the meeting -- 9
10 MR. CALLAHAN: Ms. Price, I'll takecare | 10
11  of this. Okay. 11
12 Let Mr. Watson, if he wantsto e-mail us 12
13 or he'swelcome to come to the next meeting and | 13
14 comment at the next meeting. That's no 14
15  problem. 15
16 Mr. Vice President, can you go ahead and 16
17 wrap things up for us. 17
18 MR. LESHER: The County Council's next 18
19  meeting will be held on Tuesday, June 8th, 19
20  beginning at six o'clock p.m. The Council will |20
21  beconvening in open session at 4:30 p.m. and 21
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STATE OF MARYLAND
I, Diane Houlihan, aNotary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot

County Council Audio, personally appeared before me

at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Sedl this 4th
day of June, 2021, via Webex.

Qe atihe
Diane Houlihan

Notary Public

My commission expires September 16, 2021

Page 122

Veritext Legal Solutions

32 (Page 122)



Talbot County Council Meeting May 25, 2021
[05 - 967,500] Page 1
0 19,000 112:17 25th 2:1568:10 | 443-496 88:20
05 261 1916 93:12 94:8 73:10,13 443-783 95:6
062 262 1953 115:3 26201a6 67:13 443-786 92:15
1 1969 87:6 26202a 67:13 445282 26:13
1970s 100:1 26202b162 67:4 | 465282 26:14
1 27:1148:2159:1 | 10988 71:17 26th 16:14 4:30 119:21
66:2167:7,914 | 1989 71:19 27,421 26:17 4th 122:13
67:2170:1520,21 | 109th 16:2017:2 | 280,596 30:4 37:3 5
72:773111141 | 1¢¢ 795 37:7,8,16 41:1 5 1145
1,060,960 26:8 2 3 S 000 26:11
1,063,381 26:8 ’ :
13285500 2718 | 2 1142 3 1143 5,179,000 28:3,3
28719 2,021 26:8 3,275,423 27:18 28:14,15 29:5,5
1423068 gL11 | 2501 20:21 28:8,20 50 23:3,19 79:21
1450579 2616 | 20 108:12114:20 | 3850500 27:21 112:14 115:1
1480000 2616 | 20000 26:14 28:11 29:1 57 113:13
1903577 2721 | 202-320 105:6 3,948,742 26:19 | 57.6 112:15
811 201 2020 16:599:10 26:20 6
1946.923 2719 106:8 30 22:727:11594 o 1140
28191220 29:2 | 2020-2030 15:10 66:19 67:5 60 6521
10 114:10 2021 1722135 | 303 18:2 65,000 31:18 50:6
100 20:18.19 27:1159:166:19 | 31 49:2053:21 50:15
36:13 47:10 66:2167:5,8,10 55:9 6520 36:12
11 221504 67:15,20,21 68:2 | 312a03a 65:20 6565 36.12
11411 68:6,11 70:16,20 67:1 6.00 17
112 4711 70:2172:773:10 | 312a03al 66:6 630 183
112000535 37:15 | (311,14 77:14 312a03a23 67:13 .
112815506 37.15  81:995:18122:13 | 31302 67:1 |
1159 66:20 122:20 35 92:20 7 114:7
12 66:21114:12 | 2021-2022 25518 | 36 32:336:1941:4 73 92:20
13 114:13 2022 25:14 27:12 53:21 55:4,9 7th 16:15
1362 12215 27:14 38,000 46:9 8
14 201411414 | 2030 165 4 8 77:13114:8
1473 24:21254 | 20th 419 4 114:4 8:00 121:2
25:151856:21 | 21 114:21 40 23189912 | 8th 119:19
15 114:15 21-313 7111 410-703 84:14 9
. . 215,382 31:15 o
lo ttlomm L3%% Mo 0T 03 o maruas
N 21t 867 i y 90 114:15,16
170 106:6 29 29:9 410-960 102:1 049-204 90:14
17th 95_9:3 ond . 18:3 415-302 86:11 962,500 26:10
L. 25 1734504 | 02000 303 967,500 26:10
19 71:19112:18 5790 68:2.6 37:2
114:19 11716 43,905,596 30:3

372

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[a.m. - appropriations]

Talbot County Council Meeting

May 25, 2021
Page 2

a

am. 66:21

able 9:1111:20
14:5 43:20 47:6
63.5 78:9,14
absolutely 12:10
absorbing 6:5
accept 54:10
68:18 85:21
accepted 2:17 3.3
3.977:14
access 78:11
accomplish  27:7
accomplished
44:13,15 110:19
accurate 122:7
achievement
61:14

act 25:4,18 104:10
action 12:8122:12
actuarial 63:3
add 12:1917:9
37:18 108:13
added 7:21
adding 103:14
addition 99:5
additional 20:19
additions 2:15,21
3.6

address 92:4
111:18
addressed 17:1
adjourn 120:5
adjourning 120:1
adjust 245
adjustment 24:15
30:14
adjustments
19:11 62:9
administration
71:8
administrative
57.21 58:1,4 65:2

67:17 68:15 69:17
73:18 76:9
adopt 15:960:9
71:375:1,14,15
75:18 76:5,9
adopted 68:5 70:6
71.6
advice 78:5
advise 24:6
advisory 16:13,16
82:19
affect 52:15
african 106:13
110:5
age 34:20
agency 67:971.5
agenda 2:14,16,17
aggressive 83:9
ago 53:595:21
agree 43.8,10
45:16 61:17 63:16
63:21 79:3108:17
118:11
agrees 66:11,14
ahead 31:1448:3
54:7 64:20 74:19
75:14 119:16
alarm 115:6
alarms 116:2
alive 93:6,13
allegiance 2:7,9
alley 100:4
allocation 5:19
81.9
allow 5:14 31:13
58:17,21 87:8
allowed 49:9,11
allows 59:3
alluded 48:6
ambiguity 85:21
amend 10:7,11,17
10:19 11:21
amended 25:20

amendment 25:14
30:1 31:1 38:14
38:19,21 40:13,13
48:8,16 50:14
52:2,5,2154:1,9
55:15,16,17

amendments 25:.6
25:9,10 29:7 32:4
37:18 38:1,4 39:9
40:16,17,20 51:21
54:11

america 86.6
97:11

american 85:5,19
103:19 106:13
110:6

amount 5:1,17
7:21 13:10 23:9
30:17 41:2 46:15
81:11

amounts 27:6
73.5

ample 44:19

ancestors 99:8,16
99:19

andrew 113:18

angela 10:4 11:21
83:2,3117:15

anne 122:2

anne's 22:12,16
23:20 36:15

anniversary
105:20

annotated 65:19
71:10

announce 17:19

annual 25:5,19
81:14,16

answer 9:11 139
21:1557:12 92:13
101:10

answering 6:14

anticipate 22:11

anybody 9:21
24:11 61:16
anyway 9:20
31:12 47:17
appeared 122:3
appertaining 66:4
applaud 112:11
113:17
application 28:17
28:18 29:367:8
applied 26:2
applies 737
apply 5:13
applying 35:20
appointments
779
appreciate 2:11
2:12 12:4 15:4
18:519:1 24:10
24:18 29:12,15
32:833:234:1
47:19 63:12 68:13
73:16 74:14 81:5
84:18 86:10 88:18
92:10 95:4 96:15
08:2 100:12
101:20 102:5
105:4 107:4,12
109:1111:6
appropriate 11:4
19:6 21:5,11,13
77:19 86:4 96:20
97:15101:16
appropriated
278
appropriately
109:19
appropriation
25:5,19 26:6,13
26:21 36:20 37:1
40:21
appropriations
28:6,14 30:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[approval - budget] Page 3
approval 14:4 aunt 99:21 bartlett 52:8 bills 10:12,20
16:21 71:18 authority 71:3 base 11:1320:10 | biosolids 19:18
approve 4:1510:6 104:6 based 20:222:8 bit 10:1515:14
10:13,20 11:10 authorize 59:18 25:21 36:12 35:10 41:20 43:7
14:8 38:21 57:1 59:19 basically 16:3,9 44:6 46:13 64:16
66:8 68:15 73:17 | authorized 27:9 16:15,20 22:7 83:997:8
approved 5:2,17 70:1 39:17 60:5 black 87:6 94:9,14
6:1 20:21 27:8 authorizes 66:11 | battle 103:15 blacks 87:393:14
71:12,2072:1 authorizing 60:3 | bear 39:2 blessed 90:10
approves 66:11,18 | 65:369:18 beat 117:18 blindness 93:5
approving 83:14 |auto 32:19 beautiful 89:21 block 59:17
april  16:15,20 available 15:13 becoming 23:12 bloody 86:3
17:2 59:15 68:3,7 91:2113:1 board 3:12 16:13
area 8:2162:7 avalon 874 beginning 27:11 16:16 30:2 35:18
areas 20:16 awareness 77:16 45:8 48:20 49:14 36:21 40:21,21
argue 96:11 aye 14:15,17,19 72:7 83:7 119:20 42:20 48:17 65:14
army 93:3 14:21 15:218:12 | behalf 60:13 71:4 77:882:19
article 17:12 18:14,16,18,20 believe 10:1911:3 | bond 819
65:20 71:11 40:3,5,9 56:8,10 30:15 33:534:2 bondage 85:18
arundel 122:2 56:14 57:7,9,11 34:1454:1558:9 | bonds 81:12
asked 9:750:15 57:13,15,17 69:2 59:8 86:7 88:10 born 95:12
asking 5:3 69:4,6,8,13 74:4,6 96:3,8 102:17 bought 100:2
aspects 19:13 74:8,10,12 76:14 | belongs 88:11 box 20:8
assessed 36:13 76:16,18,20 77:1 | beloved 87:14 boys 96:1399:14
assistant 33:13 82:3,5,7,9,11 beneficial 13:3 101:7 109:16
34.6 120:12,14,16,18 | benefit 35:13 bravely 85:16
assistants 34:10 120:20 benefits 26:7 bravery 111:8
35:13 b 34:19 35:16 64:10 | briefly 82:13
assisted 33:19 . . berry 100:2 bright 3:19
122:7 baé:llfllsgj:isllgigl best 21:6 65:6 brighter 94:21
associated 4:13,21 7720 78:2 79:4 better 24:16 97:5 | bring 32:4,18
5:822:18 7912 80:3.19 113:16,16 114:2 brings 110:1
asterisk 84:12 81:183:19’87:22 beyond 89:19 broke 85:11
98:6 107:8 87:13 88:19 89:2[3 bid 8:17 12:20 broken 20:15
athletic 4:17 92:7 94:7 99'3 14:2 brother 90:13
attached 71:17 113:4.6 bidder 13:7 brothers 85:12,17
attended 93:1 back.’ d ozg | Dids 81315137 | brought 109:13
: groun : :
attention 5:20 backyard 115:10 big 33:750:554:2 | brown 94:13
attorney 26:7 bad 94:11 59:16 61:9,13 bruce 84:19
92:12101:13 baffled 100:21 90:597:9 budget 3:124:12
auctions 94.16 balance 26:3 bill 24:21 25:3,4 5:1,4,17 6:19 25:5
audio 122:3 ball 64:12 25:15,17 35:7 25:14,19 26:6,21
august 71:17 56:20 27:13 28:5,13
29:9 30:1,2 32:16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[budget - charge]

Talbot County Council Meeting

May 25, 2021
Page 4

32:21 33:6 35:10
37:13 38:8 39:8
41:12,1542:1,1
43:4 44:21 45:4,8
47:8,9 49:5,8,10
49:11 52:5,11
83:5,8,17 91:12
117:3,10,12

budgetary 27:5
52:14

budgets 52:4

burns 97:7,9,14

bus 87:7

button 32:11
84:13 98:7 107:9

buy 11:1114:3
62:1 63:3

bye 105:2

c

calculate 115:13

calculated 22:9
30:16

calculation 37:9

californian 87:12

call 14:8,1317:18
39:19 41:8,948:1
54:18 55:12 56:4
57:568:21 74:2
75:6,10 76:12
80:15 100:19
101:12 107:16
120:10

callahan 1:14 2:3
2:10 3:14,15,18
4:1,8,109:21 10:3
11:1,6 12:3,9,21
14:6,10,12,14,15
15:3,12,16,18
17:7,14 18:4,10
18:11,12,21 19:2
19:3,8,21 21:15
24:9,18 25:7,12
29:11,17 30:9,18

32:7 33:136:2,9
37:11,20 38:11,17
38:20 39:2,7,10
39:15,21 40:1,10
40:18 41:5,7,11
42:15 44:8,9
4718 48:3,6,7
50:6 51:1 546,13
54:17 55:5,11,13
55:18 56:1,2,3,5,6
56:1557:4,6,7,18
58:8 61:4,7,17
62:18 63:11,15,18
64:18 68:12,20
69:1,2,12,14
73:1574:1,3,4,13
74:18,19 75:2,10
75:17 76:2,12,13
76:14 77:2,21
79:1 80:4,8,10
81:18 82:1,2,3
83:21 84:9,16
86:9,14,17 88:17
89:1,6 90:8,17
92:9,17 95:3,9,12
95:1598:1,10,13
98:17 100:11
101:9,19 102:4
105:3,9 107:3,10
107:15,21 108:5
108:21 109:3,7,10
114:6,10 116:15
119:2,5,10 120:9
120:11,12,21

called 49:4,6
61:19 70:1,2
102:16

caller 84:14,15,16
86:11,13,14 88:20
89:190:14,16,17
92:14,16,17 95:6
95:8,9 98:14,16
98:17 100:14,16
102:1,3,4 105:6,8

105:9 107:6,10,20
108:1,2,3,5119:1
119:3
callers 84.798:3
107:14 109:12,13
111:6,7,21
calling 86:10
88:18 92:10 95:4
95:1598:2 100:13
101:19 102:17
107:4,10 108:9
109:1
camden 79:4
canceled 44:13
capabilities 22:13
capacities 20:5
capacity 21:12
22:8,10 23:3,16
23:17 79:21
capital 4:147:4
10:7,13 12:13
14:4 27:9,13,15
27:20 28:2,5,10
28:13,21 47:10
cardboard 23:13
care 36:643:19
100:20 119:10
career 33:16
carefully 105:15
caroline 22:6,17
23:2,21
carrot 79:9
carry 24:14
case 21:691:15
catastrophic
115:19
categorical 4:12
53141
category 27:16
28:7,18 29:4
36:21
cause 103:2
cautious 35:2

celebrate 97:19
celebration 103:1
census 20:12 21:5
21:7,8
center 114:13
cents 36:1953:21
54:1
century 86:799:3
certain 78:10 87:9
certainly 8:99:12
11:4 13:4,6 44:16
46:17 53:10 59:5
99:17 109:20
certificates 81:13
certified 31:4
33:13 34:6,10
35:12
certify 122:3,5,8
122:10
cet 50:5
chad 95:12
chains 85:11
chair 2:17 3:2,8
challenge 106:1
challenges 62:6,8
chance 2:203:5
97:21 115:12
change 21:226:8
26:10,14,16,20
27:18,21 28:3,8
28:15 29:6 37:2,5
37.14 78:20 87:15
changed 33:18
changes 26:18
32:12,20 37:17
39:1344:11 93:20
changing 26:1,7
26:10,13,15,18
27:17,20 28:2,7
28:11,14,19 29:1
29:536:12 37:6
43:1
charge 25:21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[charles - cost]

Talbot County Council Meeting

May 25, 2021
Page 5

charles 995
charleston 96:19
charter 27:4
charters 49:14
checking 20:8
child 87:5
children 85:18
87:8,12

choice 94:16
choosing 73:4
chris 86:16
chuck 1:1412:7
circumstances
103:6

citizen 93:21
citizens 49:9
52:1565:7 85:1
91:16 106:13
112:11,21 113:11
114:3

civil 7:1397:13
clarification 53:19
55:14

clarified 54:12,20
clarify 30:13
54:19 75:15
clarifying 55:3,8
clarke 15:13,16
15:2017:7,10
21:17 24:10
clay 118:2

clean 115:7
116:12

clear 39:16 45:1
64:2 85:9,20
89:12,13 96:19
97:17

cleared 77:3
clearly 83:993:21
closed 120:1
closely 8:18 77:17
closing 120:3
clothing 94:11

clustered 8:18
cna 30:7 31:4 32:5
42:6 50:7
coalition 108:15
code 60:1165:19
71:10
collectively 70:11
college 87:17 93:2
comar 15:21
17:12
combined 58:12
70:12
come 4:1034:11
34:21 42:4 50:12
88:19 103:7 113:5
113:6 116:7
118:14 119:13
comfort 79:13
coming 23:1350:4
53:4 80:20 116:1
117:8,20,21
commend 315
comment 119:14
comments 16:18
16:1917:1 30:20
84:591:5102:10
105:4 107:18
109:4 119:8
commission 16:13
16:17 82:20
122:20
commitment
85:16 90:6,9
committee 77:9
common 53:2
communities 97:1
community 33:12
35:14 46:10 61:10
64:11 78:17 81:10
113:20 115:6
117:4,17
competitive 59:14
complete 5:56:3,6

completely 79:3
completion 5:14
complex 96:14
complexity 96:13
comprehensive
15:10
computer 84:13
98:8 107:9 122:7
computers 80:16
concept 22:15
concerning 58:1
91.8

concluded 121:2
concludes 6:12
83:19
conditions 66:4
conduct 17:17
confeder acy
101:3 103:4 112:7
confederate 95:19
97:15102:19
103:15 104:3,7,9
106:5,6 110:17
confirm 72:1
confused 100:21
confusing 75:4
congratulations
91:1

connect 11:19
connection 86:19
consent 2:18 3:3,9
3:10
consequence 81:7
consider 9:16,18
consideration
4:12 77:12 78:19
79:20
considered 91:15
consistency 71.7
consistent 8:14
constance 108:8
constant 64.9
constructed 88:8

construction 5:10
consulting 77:11
contained 122:9
contest 88:.7
contingencies
26:15
contingency 5:19
continue 72:21
77:17 79:17 85:21
113:21 114:4
continues 96:1
continuing 64:4
contract 7:1213:2
contractors 8:13
contracts 114:20
contributed 73:5
contributions
60:12,17 71:7,13
72:3,11,15,17,19
73.8
convening 119:21
conver sation
12:12 43:12 53:7
53.12
copies 68:3,7
core 855,19
corey 1:16
corner 94:12
correct 36:10 39:6
39:11 40:18,18
48:17 54:9,13
69:11,12 79:11
correction 54:4
correctional 89:15
90:3
corrections 2:16
31,7
correctly 49:6
cor respondence
99:9,11
corresponding
41:1
cost 7:218595
11:16 31:14 63:7

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[costs - designated] Page 6
costs 7:89:111:14 20:17 22:6,12,16 101:4,8 102:20 deadline 12:20
14:5 22:17,17 23:2,20 103:10,16,18 14:2
council 1:1,4,13 23:21 25:13,16,17 109:16,21 110:17 | deal 54:261:13
2:14,19 3:54:9,11 274,13 34:15 113:5 80:13 112:9
4:14,205:2,21 49:8,13 50:7,14 courtesy 53:2 dealing 80:13
6:14 7:2 10:2,9 52:16 58:21 59:9 | courtyard 85:7 decade 20:18,20
11:7,717:15 59:10,20 60:12 100:9 december 26:3
24:21 25:17 29:17 65:5,7,966:7,11 | covered 34:4 decide 108:17
36:4 42:21 48:11 66:13,18 67:3,12 | covers 19:1320:1 | decided 88:19
48:15 49:19 50:1 67:19 68:1,5,10 covid 77:1878:14 | decison 20:10
50:2 53:3,12 54:6 69:20,21 70:8,18 112:18 113:19 104:14,16,19
57:18,19,20,21 71:2,4,17,2072:4 | crappy 114:12 111:9
61:8,10 62:19 72:8,10,18 73:1,6 | creating 103:13 decisions 51.7
64:166:7 67:19 73:13 74:15,17 credit 81:13 decrease 26:16
68:1,569:21 70:5 77:4,7 83:19 crisis 78:15 28:1,12 29:2
71:2,17 74:14 85:20 86:6 89:4 crow 93:6,17 94:4 | deduction 72:13
77:6,7,12,20 78:2 89:18,21 90:7 cte 50:8,10 deep 99:2112:5
80:20 81:4,5 91:4,10,16,21 cubic 99:12 defend 91:10
82:18 83:5,18 92:1193:1094:6 | curbside 23:10 defer 10:18
84:4 88:15 89:11 96:5,10,16 98:21 | curious 20:7 definitely 11:18
89:11 90:21 91:14 99:3100:20 current 5:422:5 116:21
92:4,7 95:18 96:8 101:12 102:13,15 58:17 78:16 degree 114:15,16
97:6 98:21 102:13 102:20 103:5,10 | currently 22:9 deletions 2:153:1
104:10,15 105:5 103:16,18 104:10 58:12 60:21 70:9 3.6
106:16 107:18 106:11 108:11 107:5,13 democratic 101:5
108:16 109:3,4 109:20 110:6,12 d denice 105:11
110:2,3,5,5,7,9,16 112:3,7,12 113:8 , denise 108:14
110:19 111:1,11 | 115:17 118:2 3223%0‘%9116'8 deny 93:12102:21
111:15,16 112:1,8 119:18 122:2,3 daniel  119:4 department 8:3,7
113:4 116:20 county's 60:6 85:8 dark 87:20 9:16 12:1516:11
117:5,17 118:5,9 92:1 data 20'12 35:11 63:1 64:8
119:20 120:21 couple 7:121:17 date 17:20 19:5 81:1083:391:2
122:3 23.7 63:20 80:12 70:1 72:8 102:11 110:4,7
council's 119:18 82:12 98:12 dated 71:17.19 111:12,15117:8
counsel 122:4,9 courage 102:14 7310 ’ departments
122:10,11 112:2 dating  99:3 61:13117:11
. g :
countians 112:16 | courageously day 17:130:6 118:4
counties 22:15,19 85:11 24:13.16 35:17 depths 103:8
34:5 49:13,15 course 19:14 45:10’68:10 7310 deputies 58:17,21
112:4 20:12 44:11,13 73138722 949 59:7,20 89:21
country 103:9,12 51:20 106:15 110’: 3 described 4:19
county 1:1,13:12 | court 85:886:5 117-2 118'18 design 7:13
8:99:911:14,15 88:1391:9 96:1 122:13 designated 27:8
15:1117:4,11 97:299:14 100:9 72:16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[desirability - enfor cement] Page 7
desirability 78:6 57:3,8,963:18,19 | dwyer 86:15,16 election 46:20
desires 71:21 64:19 68:17 69:3 86:17,18 88:17 67:6 89:13 106:21
details 81:6 69:4 73:20 74:5,6 e electronic 78:11
deter mination 74:18,20 75:9,19 . : . elementary 34:14
89:17 75:2176:4815 | © 11'91_?246'8 10112 ements 21:13
determined 65:6 76:16 79:3 80:5 ear| '99_4 5 elevations 7:19
72:10 81:21 82:45 ecarl's 9'9,’4 eligible 24:20,21
detrimental 115:5 114:11,12 116:15 earlier 3'4.20 58:18 65:10,16,21
development 21:1 120:8,13,14 _ . 66:9,12 67:4,14
. 46:12 102:10
24:381:11 documentaries carly 325 70:19
dhcd 81:14 97:12 cars 100'_3 ediminate 105:1
diane 1:21122:2 doing 2:123:15 casier 6?;'9 78'7 eliminated 104:8
122:16 9:18 15:1917:5 eastern 8-8'3 ' elimination 104:5
different 35:9 34:539:342:19 108'11 ' emergency 118:8
94:11 114:19 43:8,17 51:6,12 easton 4:16,18 6:4 emphatically
118:14 51:12 62:2,4 6:8 7:3.20 23:10 97:17
difficult 23:5,14 64:13 78:6,9 2.7'16. 3;3,14 ?;6'15 employed 65:8
24:2 33:5 80:21 81:394:4 : : ' 70:18
. . 84:20 86:21,21
directing 64:13 114:4 118:7,8 95:13 99'5 100: 1 employee 71:13
direction 13:5 dollars 35:150:13 - A 72:3,16 73:8
: . 100:18 106:10
directly 73.5 dominic 102:7 casy 104:14 122:11
105:18 dose 112:12 ecs 65'1i 66:3.3 employees 58:11
disagree 118:12 | double 6:1747:11 | “pr o0 oo 1’5 58:12 60:8,13,19
disbursed 27:9 douglass 85:10,17 70:12’71.21'73.1 61:1,3 65:10
disbursements 3:4 | 110:10 73:3 6.9 ' ' 70:10,12 71:13
37,8 dr 77:18 99:5 ed 3518 72:11,21 117:18
disclosure 7:2,5 113:18 edits '17_5 employer 71:12
98:20 draft 16:7,8,10,21 educate '113_1 71:20 72:1,19
discovered 93:4 drag 92:3109:18 . . ems 89:15
) education 3:12
discuss 120:2 draw 5:20 . ) . enable 14:1
: . 30:2 37:1,6 41:1 )
discusson 11:20 | drops 357 472 49:17 18 enabling 10:7,19
41:10 43:1356:18 | due 5:926:3 8826 10'2.1;_) 12:1,13
56:18,20 duly 69:2170:2 ' . enacted 25:16
. . effect 93:18
distancing 79:19 | durham 80:15 : i 271
effective 66:19,21
113:7 84:5,7,10 86:11 67:70070:15.20 | €ncourage 113:21
district 35:20 88:20 90:14 92:14 a7 o 114:3
. 72:8 73:11 77:13 .
divided 86:2 94:19 95:6 98:3 offectuate 66:8 encour aging
dividends 34:12 98:12,14 100:14 effort 103:6 ' 112:21
64.6 102:1 104:13,21 110:11 ) enfor cement
divilio 1:17 11:9 105:6 107:5,13,20 off ort.s 95:20 58:14 59:1,12,21
12:2,4 14:16,17 108:3 109:2 119:1 110:16 ' 61:11,20 62:14
18:13,14 33:3,4 119:4 ' 65:4,8,12,16
’ ’ :270:1 T
36:339:140:2,3 dutch 92:19 elzc::gteldg 66:2 70:13 70:14,17
41:6 54:1556:7,8 '

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




83:4116:18 121:1

41:11 47:12 58:9
59:18 64:21 75:12

Tabot County Council Meeting May 25, 2021
[engage - frank] Page 8
engage 47:14 evidence 88.6 familiar 61:19 81:15 84:14 89:14
engaged 45:20 exactly 62:3 97.6 105:13 110:3,5
engenders 97:3 examination family 94:14 99:9 111:11,16 112:12
engineer 116:11 122:5 99:11 113:10 113:15
engineering 7:13 | exceed 22:4 fan 97:9 fiscal 25:14 275
enjoy 93:1095:1 | excelent 6:21 fantastic 116:11 27:10,14 29:9
121:1 64:9 117:15 fitting 109:20
enrolled 71:1 exception 48:14 far 6:18,1934:13 | five 5:18 34:14
enslavement 50:17 51:2 49:2179:1689:19 | 89:8
85:12 excited 79:480:3 | farther 87:10 flag 2:795:19
enter 84:2185:7 80:19 81:1 fast 115:18 102:19,21 103:7
entered 122:9 excuse 102:18 fate 97:15 103:14,15,17,19
entirely 61:18 existing 63.6 father 98:20 103:19 104:4
103:15 expedient 78:13 favor 32:12 105:1
entitled 67:15 expenditures feared 63:8,10 flexible 83:10
734 37:14 fearsome 63:4 floor 29:18
environment expense 26:9 february 16:6 floyd 105:21
16:1117:12,16 expensive 8:17 federal 60:1491:7 | 106:8
45:19 47:16 64:3 feel 91:6 96:12 flying 103:17
environmental experience 64:5 117:13 folks 63:8
16:9 expires 122:20 feeling 51:14 follow 2:68:2
equal 101.6 explain 44.6 feet 99:12 32:13
equipping 62:12 | explanation 6:13 | fellow 88:2113:10 following 20:19
equity 113:19 extra 14:353:9 fence 112:21 70:5
especially 34:7 extremely 33:7 fields 64:12 follows 25:20
establish 25:4,18 35:264:3 fiercely 96:3 footing 35:7
establishment f fight 86:3 force 64:5113:19
59:20 f 114 fighting 94:5 fore 3511
estate 120:2 face 106:11 figure 23:1535:19 | forever 85:13
eternal 85:18 facilities 33:16.18 filed 91.7 forgotten 110:20
evening 2:44.8,11 33:20 ’ fill 59:16 former 104:7
17:16 32:21 77:9 facility 19:18 filling 116:5 forms 106:2
84:20 90:20 92:14 21:20 final 16:10,21 forth 27:270:2
95:11 100:19 fact 8202111 finalize 16:7 forward 4:35:7
102:16 108:7 86:1 111-10 finalizing 17:4 20:3 35:9,15 36:5
109:6,14 114:9 factors 2317 finally 62:12 83:1 64:177:20 81:2
121:1 failed 114:2’1 21 85:20 82:21 83:15 90:5
events 1:10 115:9 ’ finding 34:1 96:20
everybody 2:3,7 failing 1167 fine 100:5 forwarded 16:8
9:1911:812:5 fair 34:17 fire 89:14117:11 | fought 85:15
39:16 42:16 47:20 faith 79:13 firm 7:1391:9 founding 99:6
53:6 78:8 80:2 false 97:19 first 39:10,10,18 four 22:15,19 31:2

frank 1:1711:9

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[frankly - hear]

Talbot County Council Meeting

May 25, 2021
Page 9

frankly 637

frederick 85:10
110:10

free 103:20

freed 85:12

freedom 86:3

friends 88:296:11

front 44:550:4
85:8 88:12 91:8
100:9 109:21

full 7:2532:4
34:13,16 35:17
38:158:20 98:20
100:18

fully 112:18

function 78:14

fund 27:2028:10
28:21 29:4 30:5
35:14 50:13 81:12

funded 34:15 35:6

funding 5:5,8
11:10 63:5

funds 5:136:3
28:17,18,18 29:3
110:11

further 27:129:21
30:12 66:13,17
67:2,11 72:14,20
73:2 109:6 1148
122:5,8,10

future 9:14 94:21

fy2022 28.6 36:11

fy21 4:15

g

gains 111:18
gamble 89:3,4,7
90:13
gamble's 102:9
game 31:14
gathering 94:12
gavel 75:21
general 27:3

gentile 93:10

george 105:21
106:8

georgia 112:5

getting 34:20 46:8
50:4 80:17,17
82:18 113:21

give 15:1443:2
64:15 94:5 109:15

given 60:18 68:9
73:1278:4,5,16

gives 5:15

giving 44:2

glad 64:14 79:11
88:18 92:12

glorified 96:1

go 21:623:15
31:11 36:18 47:1
48:350:11 51:13
546 60:17 64:20
74:19,21 75:14
77:579:15 80:9
90:397:20 119:16

goes 79:1694:11
115:6

going 2:54:47:16
8:212:8,9,10,21
14:7 15:517:16
20:13 21:21 23:15
24:2,4,15 27:21
29:17 31:11 32:13
32:19 33:14 39:5
40:11,12 43:1,20
45:21 46:6,17
49:1351:4,12
53:9,14 60:19
63:984:590:11
92:2105:16,17,18
106:20,21 113:4,4
116:19 117:3,7,19
118:11,12,20

good 3:174:88:19
8:2011:812:3,5
15:3,20 24:12

47:857:19 61:7,7
63:16 68:12 75:11
77:279:14 80:1
80:21 81:3 83:12
84:20 87:19 89:6
90:20 95:11
100:19 104:17
108:7 110:2,18
111:1 114:2
116:16,16 120:20
121:1
gotten 44:12,15
112:12
government 78:14
116:14
gover nmental
70:9,13
gracious 4:15
graduate 33:14
grand 99:7
grandfather 99:7
grant 5:1034:1,15
35:6 50:13
granted 21:5
gratified 63:2
great 2:10,12 11:6
15:18 17:14 25:7
29:12,13 35:13
42:7 43:1357:18
68:9 73:12,16
74:13 88:4,19
90:2 93:9 96:5
97:7,12 116:20
greater 22:223.3
greatly 34:1
green 91:8
greeted 85:3
grew 87:199:1
grounds 102:20
103:10,16 109:17
110:18
group 384
groups 61:2

growing 20:17

grown 87:10

growth 20:1322:2
22:13

guess 15:21 16:6
17:3 20:7 109:12

guys 61:12 76:5
79:17 80:20

h

haircut 3:19

half 31:380:13
811

hand 4:484:12
85:9,14 987
107:9 122:13

handle 92:2
107:16

handled 35:5

hands 68:9 73:12
75.6

happen 7:16 22:5
24:597:9 106:19
116:13

happened 6:18
23:2

happening 87:19
115:20

happy 64.7 87:13
87:1591:20
116:10

hard 61:12 76:1
80:11 82:17 83:4
84:390:10 117:5
117:16,18 118:3,5

hazard 116:8

hazards 115:19

head 7:12110:4,7

heads 35:11 83:3

health 77:11 785
78:19 113:17

hear 56:3 86:16
92:1 100:12
101:15,16

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[heard - item] Page 10
heard 44:2045:1 | homebuyers impose 50:2 initial  49:4
45:2,4 46:5 52:18 81:16 imposed 49:19 input 41:18 43:2
64:1 100:3 homeowners improve 62:4 44:1,2,18,19
hearing 2:16 3:2,7 115:8 116:4,4 Inappropriate 47:20
17:20 18:2 19:5 honest 43:21 41:20 inspection 68:4,8
43:2 44:20 45:4 honesty 42:2 inaudible 7:119:2 | inspections
49:4 62:16 hope 104:20108:7 | 12:1141:1155:17 | 114:20
heart 105:19 108:8,21 75:997:18119:8 | installations 5:12
hearts 105:17 hospital 99:7 inception 48:12 institution 103:3
held 93:11 119:19 | houlihan 1:21 include 39:12,14 insurrection
hello 86:15 122:2,16 39:15 101:4
help 6:58:711:16 | house 20:2185:8 |included 7:18 integrated 93:3
11:20 38:1262:20 | 87:188:1391:9 83:16 intense 97:3
117:3,4 96:1 97:2 99:14 including 97:12 interested 84:11
helping 82:20 100:2,5,9 101:5,8 116:14 98:5 107:7 122:12
89:20 102:20 103:10,17 | inclusive 82:17 interests 65:6
helps 81:15 103:18 109:17,21 | incorporated 29:8 | interject 10:5
heralded 107:1 110:18 113:5 36:14 53:18
hereinafter 27:2 114:18 increase 26:11,14 |internal 60:11
hereto 71:18 houses 114:19 27:19 28:8,20 71:18
hi 92:19 housing 81:9,10 30:331:9,21 33:7 | interrogated
high 4:17,186:2,4 81:12 37:3,7,16 40:20 122:4
6:87:3,209:3 hr 117:21 41:3,17 46:2,3,19 | interviewed 97:14
27:16 33:1485:4 | huge 47:991:3 52:653:2154:21 | introduce 16:3
higher 5:122:21 | hurtful 93:12 increases 48:21 17:18 38:14 39:5
hill 33:17 95:11 i 53:954:11 40:12 55:14,20
95:12,16,1798:1 | . , _ incredible 34:18 57:21 74:21 75:13
hire 110:5 :325 1:%41215'9 96:15 97:11 introduced 18:7
hired 67:5,14 imagine .88:1 106:12 45:752:8 67:18
70:21 110:3 115'15 incredibly 33:5 68:1
117:19,21 immediate 3312 independent introducing 39:3
hispanic 110:4 96:4 92:21 introduction 15:6
historian 97:7 immediately indicate 13:21 18:957:20 69:10
historians 97:10 3315 120°1 individual 60:19 75.5,7
historical 103:21 | . : ) individually 76:6 | involved 10:15
) Immigrant 108:10 | . . .
history 87:9,9 immigrants 85:2 individuals 33:21 52:6
88:10,11 96:13 impact 3312 60:4 irrevocable 67:6
97:8,18 110:6 : . infection 78:17 island 90:20
impacted 10:12 : :
hold 108:1 implement  66:12 inflation 22:1 105:12
holding 85:3 8316 information 15:14 | issue 81:11,12
112:6 - : 21:8 77:15 104:4,5
holly 84:19,19 Img;?;gaﬂ 6;‘,':31'4’5 ingleton 87:2 item 37:553:19
86:9 102:1’2 inherited 99:11 818

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[items- lineg| Page 11
items 26:1928:16 | kevin 3:13,13,16 58:961:5117:15 | leops 58:2,10
29:4 30:5,8 31:10 6:16 12:5 13:13 large 8:12,21 45:3 61:20 65:4,13
45:1 48:18 154 46:10,15 66:1,3,9,12,16,20
i key 62:15,16 largely 104:7 67.7,16 70:15,20
. . _ kids 34:1935:19 | larger 48:20 71:172:2,5,9,12
j'org gigg gg{fz 3519 late 41:13 42:2 73:37,989:8.17
29:13 4%:8 57:19 kind 4:523:14 99:21 91:2 111:12,15
6177 68:12 .81:3 84:1 105:4 laura 1:18 117:9
73:16 114:2 kirwan 31:12 law 58:1459:1,11 | lesher 1:152:5,10
jobs 34:9 32:;4,20 50:3 59:21 61:11,20 13:20 14:7,7,9,18
joe 89:3102:9 klondike 19:19 62:14 65:3,7,12 14:19 18:15,16
john 99:5 knew 41:14 49:1 65:16 70:14,17 19:2,4,10 20:1
join 58:1059:1,21 100:6 71:8 72:17 101:6 24:8,14 29:20
67:6,15 know 4:69:921:4 122:4 30:12 37:21 38:18
joined 86:693:2 21:7 24:4 35:16 lawn 96:2 97:3 39:8,14 40:4,5,19
joining 58:21 60:4 38:642:3,16 44:4 | laws _27:3 43:13 448,10
july 27:1159:1 46:16,17 47:1,10 | lawsuit 91:7 45:1547:19 48:17
66:21 67-7.9.14 47:1549:352:18 | lawyer 91:18 53:554:2 55:7
67:21 70:1’5,’20,21 53:4,861:562:6 | lawyers 91:16,19 56:9,10 57:2,10
797 7311 77:478:1,10 lead 2:1119:8 57:11,12,13 61:17
jump 116:1 80:10 91:6 93:15 32:13 63:17 68:19 69:5
june 18:327:11 94:7 98:11 106:9 | leaders 93:19 69:6 73:19 74:7,8
66:19 67'5 7713 114:17 115:8 106:17_ 76:17,18 78:4
78:379'5 1135 118516,17 leadership 62:10 82:6,7 98:19,19
119:19 12213 knowing 79:14 83:6,12 104:11 100:11 109:4,5
jurisdiction 62:1 knowledge 42:12 11_1:8 112:2 119:18 120:15,16
62:1 krz_)%wlnl 18:153:7 :eaglngljmlij:lg :esher'ssglz:l
o _ , : eal : esson ;
Jugg:cl% fg’if‘686'5 knows 116:19 leaking 114:16 | letter 4:195:15
| leaks 115:5,16 letters 45:21
— 3‘;_3 - Jr—. leap 90:5 level 11517
: -9, lack 885 learning 96:7 liberty 85:3,4
32:534:13,16 ladv 11719 leave 101:2114:1 |lieu 72:18
35:1742:7,18 Ianﬁfill 10:16 leaving 22:9104:1 | life 93:6
49:21 50:2 2101 206610 |t 4368711 light 45:10
keep 47:659:13 221115 legacy 106:18,21 | liked 53:1,2,11
60:7,1261:11 lan d'fillé 23:20 legal 120:2 likes 44:11
64:4851611220 |~ 1004115 | legisiation 10:7,14 | limited 50:14
113:9 2571013 2911 10:17,2012:1,13 | limits 36:14
keeping 29:14 9:16 30:15 366 14:415:1517:18 | line 26:19 28:15
keith 90:19 367103713 17:2152:1 29:4 37:5 42:8
ken 97:7 38330.953.1g | legitimate 10321 = 114:151155
kent 22:1723:20 545,12, 20 58:3.6 lend 31:10111:20 | lines 116:1,10

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[lips- mind] Page 12
lips 100:3 loss 106:20 man 85:10 means 122.7
list 7:439:848:19 | lot 4:186:1,4,8,9 management mediating 91:15
listed 120:3 6:17 7:3,20 18:6 15:1016:1,4 meet 14:2
listening 88:14 19:1320:1,2 82:16 meeting 1:42:4
94:1 96:7 109:12 23:12,13 46:9 manager 74:17 10:10 16:16,17
litigate 91:17 47:664:2,13 77:4,8 83:20 17:1567:19 68:2
litigation 91:12 74:15 83:8 95:3 118:2 68:3,6,7 70:1,2,4
little 5:16 10:15 95:15 96:6 98:1 manager's 17:4 70:7 78:3 119:9
15:14 35:10 38:12 108:21 115:4 mandated 50:2 119:13,14,19
41:20 43:7 44:6 116:9117:3 mandatory 71:12 120:4,6 121:2
46:1353:1564:15 120:21 72:3,1173:8 meetings 77:13
75:8 86:19 97:8 lots 91:19 manner 122.7 78:12
live 86:21 88:16 loud 45:164:2 mantle 104:11 member 48:15
95:13 102:7 love 13:1135:2 march 16:6,14 53:3,13
105:12 43:11,21 86:7 99:10 members 1:134:8
lived 92:20 106:14 101:15,16 maria 77:11 49:164:11 66:1
lives 94:20 low 47:5 markup 9:6 70:572:12 73.3
living 33:1993:13 | lowest 8:17 married 87:12 77:781:598:21
95:2 100:4 106:14 | lynchings 94:16 90:1 106:17
lobbyists 94:2 m maryland 1.1 memorial 99:6
local 28:17 29:4 . . 15:11 16:8,11 memorializing
104:4 mgggnqe 111'1122 25:13,17 27:413 | 85:15
location 109:19 15612 17:17 47:558:13,15,18 | men 85:15 86:3
logic 103:13 18 4’21 252 58:2059:21 60:3 | mentioned 53:20
lois 13:14,18 39:1;9 40:10 41:7 60:10,17 65:5,14 | mes 21:21 23:6
lombard 105:11 55:12 56:15 57-4 65:17,19 66:18 message 97:5
105:12 107:3 64:20 68:12.20 67:3,12 69:18 met 69:21
108:14 69:14 73:15’74:1 70:8,10,14 71:4 michaels 6:2,7
long 92:395:21 75:17 82:1 120:9 71:10,14,20 81:10 23:11 36:16 108:9
100:5 maguire 77:11,18 84:2087:1493:1 | mickey 102:7
longer 34:20 86:1 113:18 ’ 95:1399:2102:8 | middle 6:242:12
101:8 maiden 99:4 106:10 122:1,2 midshore 22:14
look 2:2013:8,11 mail 46:8 101:12 maryland's 72:9 miles 87:1,5
20:11,15 24:1 119:12 mask 79:7,18 109:17
33:943:16 49:16 maintain  19:16 material 9:6 milling 7:18 8:4
83:14 1187 7718 matter 88:9 122:7 11 12
looked 112:13 maintained 65:13 matters 38:6 m!ll!ngs 11:12,13
114:19 maintaining 94:4 120:3 million 35:147:11
looking 4:319:11 major 115:19 mde 16:20 24:6 48:21
20:331:132:1,2 making 20:10 mean 6:18 45:17 mills 86:20
34:8 35:9118:19 3012 39:4 517 46:14 47:953:17 | mind 13:1851:15
looks 3:20 612 62:8 74:15 94:17 94:10 110:1
lord 68:11 73:14 111:10 114:13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[minds - officerg] Page 13
minds 85:12 82:21 94:15,21 nation 112:5 notified 53:1
minor 16:2117:5 107:18 108:15,17 | national 104:4 noting 54:11
minute 41:16 111:12,14 naught 111:2,18 notorial 122:13
42:12 43:3,18 moved 76:1086:8 | nearly 47:11 november 89:13
45:12 48:13 53:10 100:8 103:16 112:17 number 7:517:20
86:1 90:1 105:13 106:7 necessary 5:524:6 4 25:14,18 32:2
minutes 2:19,20 109:14 120:7 neck 87:6 33:19 45:2,3 49:3
3:1,244:11 535 movement 106:1 | need 4:510:11,17 49:7 58:11 59:14
miserably 114:21 106:5 10:19 12:17 18:8 62:17 63:8 82:14
missed 96:9 movements 96:21 20:5,9 24:7 30:12 84:14 86:12 88:21
misses 103:14 moves 2:17 3:2,8 34:9,10 37:21 90:15 92:15 95:7
mississippi  112:6 64.1 38:3,12 43:15 98:15 100:15
misspoke 55:3 movie 87:4 54:8 59:5 62:14 102:2 105:7
mistake 55:8 moving 3:413:3 75:478:179:9 numbered 15:6
modern 106:10 74:17 77.20 79:8 96:3 108:19 numbers 21:14
moment 96:10 81:284:4 118:18 22:1,3,8,18 36:8
moments 96:21 multiple 59:6 needed 23:496:10 | 36:10112:13
money 9:1934:2 | municipal 59:11 | needs 7:1251:13 | nurse 314
83:8111:11 116:6 | municipalities 51:13 nursing 31:17
117:11 36:18 neighborhood 33:13,21 34:6,10
monument 88:10 | municipality 32:3112:15 35:12 42:18
93:16 101:2,7 20:16 114:13 o
106:5 108:15,17 murder 105:21 nerd 97.8

monuments 96:21
97:16 106:7

morris 17:19
108:8

mortgage 81:13

motion 14:8,9
38:14 39:4,4
40:12 41:6 549
54:10,14,20,21
55:3,4,6,10,19
571 63:14 68:14
68:17 73:17 74:21
75:4,12,14,18,20
76:4,8 81:19
106:1 120:5

mouth 51:353:5

move 5.66:.7
13:20 15:5 24:20
33:21 36:5 38:18
40:19 47:17 57:2
57.2073:19 78:2

106:8

murphy 92:19,19
94:20

museum 88:11
mute 32:10

n

name 56:484:17
84:19 86:15 89:2
89:390:18,19
92:18,19 95:10
98:18,1999:4
100:17 102:5
105:9,11 107:11
108:6,8

named 122:3

names 33:17

nancy 113:18

narrative 97:19
103:21

nervous 33.8

net 26:20 28:3,15
29:6

never 115:2,3

new 22:11 31:5,18
40:14 54:9 58:19
70:20 84:21 96:18
117:7,21

nice 3:1944.5
93:10

night 41:1242:1
42:12 44:14 52:5
52:9 120:20 121:1

non 52:360:13

notary 122:2,17

note 114:1 116:20

noted 17:1399:9
120:6

notes 122:6

notice 70:3

o'clock 119:20

obvious 104:16

obviously 10:18
77:17 100:20

odd 75:8

offended 51:15

offer 48:16 51:20
52:21

offered 48:8,18

offering 29:21
33:10

office 16:12 17:4
26:9 60:5 65:9
66:13 69:20 70:18
72:4 89:9

officer 77:1178:5
78:19 113:18

officers 58:14
59:2,3,12,14,21
61:20 62:14 64:9
65:4,8,9,10,12,21

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting May 25, 2021
[officers - personification] Page 14
66:9,12,14,15,19 | opportunities 57:16,17 63:13,14 | passion 109:13
67:4,14 70:14,17 33:20 69:9,10,1374:11 | passionate 105:14
70:19,21 72:4 opportunity 41:19 | 74:1275:2076:7 | patrick 11:1,21
89:1590:4 117:10 | 47:1464:1595:1 76:10,21 77:1 15:1317:8 18:6
official 12:7 96:6,9 106:17 80:6,7 82:10,11 38:12 39:340:11
offset 30:13,16 opposed 59:4 109:9,10 114:6 54:8 75:11 92:12
41:2 option 26:573:4 120:19,20 patrol 89:21

oh 18:10107:21
119:2

okay 2:133:10
9:2111:1,6,612:4
12:5 13:16 15:3,5
17:7,14,14 18:4
18:10 24:9,11,13
25:12 29:17 30:9
30:18 32:7 33:1
36:2,9 37:20
38:11,17,20 39:2
39:7,18 40:10
47:18 54:6,17
55:11 56:2,15
58:9 61:4 63:15
64:18 68:13 69:14
74:16 75:10 77:2
77:21 80:8,10
81:1884:998:11
98:13,13101:1
109:3,3,7 114:10
119:2,11

old 19:16 33:18
87:192:20 1151

once 86:292:5
119:6,7

ongoing 96:4

open 2:529:18
32:20 56:17 79:4
119:21

opened 53:5113:6

opening 113:3

operated 65:13

operating 26:9,12
26:19 37:1

opinion 10:18
31:15 46:14 50:3

order 60:7 71.7
78:13
ordinance 25:6,19
36:21 38:2
originally 7:7 38:5
orleans 96:18
outcome 122:12
outlier 8:16
outrageous 31:15
31:20
outside 36:14
86:21 91:9
overage 5:20
overlay 7:17
overview 25:8
58:4
overwhelming
103.5
overwhelmingly
110:8
owned 99:8
owners 99:16
owning 99:17
oxford 23:11
36:15 102:8

P

p.m. 1:718:3
66:20 119:20,21
121:2

pack 1:16 14:11
15:1,2 18:8,19,20
30:11,20,21 32:7
40:8,9 48:2,3,5,8
51:6 52:8,13
53:20 54:4,16
55:2,6 56:13,14

package 62:14
page 5:1520:14
paid 72:15,18
73:6
pain 97:3
pandemic 23:13
118:8
paramedics 90:4
parents 87:7
park 110:10
parking 4:186:1
6:4,8,9,17 7:3,20
parliamentary
48:10
part 7:722:14
48:19 50:3 55:4
55:10 59:7 60:9
61:9 62:13,15,19
64.14 67:16 91.:2
108:14 113:9,9,11
partially 47:15
participate 22:16
67:7 70:19 73:1
participating
60:16 70:9,13
71:1472:4
participation 8:11
66:8,20 72:9
particular 30:8
44:21
particularly 78:8
parties 11:19
122:11,11
pass 76:1
passed 67:18
117:2 119:7

pay 34:12 60:6
paying 34:391:16
payment 26:5
payroll 72:12,15
pays 64.6
penelope 86:15
pennsylvania 99:1
pension 58:14
59:2,12 60:1
61:20 63:6 65:4
65:11,13,15 69:19
70:10,15 71:15
pensions 65:20
71:11
people 45:3,3 46:6
46:9 47:7 49:3
81:15 87:16 99:20
100:4 104:17,17
104:18 107:1
117:4 118:6
perceived 41:17
percent 5:18 23:3
26:1,2 65:21
79:21112:14,15
113:13
period 16:5
permanent 103:2
permission 94:5
perpetuate 95:20
person 42:17
77:1378:299:2
110:4 117:21
person's 94:10
personally 122:3
per sonification
94:3

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[personnel - progress| Page 15
personnel 65:16 98:18 100:16 prepared 38:19 75:376:11,19,20
65:19 71:10 120:2 102:3 105:8,10 105:18 109:11 80:8,9 81:19 82:8
persons 20:18,19 107:7,12 108:4,6 111:4 112:10 82:9114:7,8
perspective 23:16 113:1 presence 102:19 119:7,10 120:7,17
pertinent 77:15 pleasure 100:12 122:9 120:18
pete 1:15 pledge 2:6,9 present 16:15 pricing 13:8,12
petitioned 66:1 plenty 22:13 34:8 70:7 103:9 106:15 | pride 111:10
phase 79:8 34.9 presentation 3:11 | printed 122:6
phenomenal plus 89:10 4:4 prior 48:9,15
118:9,10 point 10:16 19:7 | presented 68:16 priority 6:10
phone 84:12 98:7 21:19 23:5 29:8 73:18 privilege 93:14
107:8 55:1391:2096:8 | preserve 93:14 probably 8:20
physicians 99:6 103:14 117:6 preserving 93:7 9:1013:822:1,7
pick 60:3,569:18 | points 21:18 president 4.7,10 31:12 47:2 49:6
71:1272:2,10,20 | police 59:11 89:14 14:7 19:9 24:12 62:7 89:19 99:12
73.7 102:11 117:9 29:19,20 30:10,19 | problem 37:11,12
picked 71:672:15 | policies 62:13 43:1363:12 77:7 58:8 92:5 116:2,3
piece 52:1 polite 79:6 79:2 81:5 83:18 119:3,15
pill 63:9 poll 13:2194:1 92:895:11,17 procedure 48:10
pilot 32:19 poorer 91:21 107:19 108:1 procedures 27:5
pines 33:17 pops 98:10 109:5,8 118:21 71.6
place 70:388:11 population 20:3,4 119:16 proceedings 2:1
88:12,16 93:15 20:12 22:2 34:8 press 84:11 98:6 process 4:207:14
100:6 118:6 122:4 | populations 107:8 7:18 8:12 35:10
places 96:18 104:6 | 113:20 presume 38:2 41:15 42:19 43:8
106:7 portion 45:12 pretty 6:128:18 43:16 45:8 46:12
plan 15:1116:1,2 60:6 78:10 8:19,2011:10 48:549:12,12
16:4,16 17:5 position 31:17,18 13:815:20 21:1 50:18,19 51:4
19:12 20:8 22:13 42:16 56:17 preventing 115:19 | 52:2
24:559:7 82:16 positions 31:2,16 | previous 89:11 produced 97:11
planned 22:12 positive 116:19 105:14 program 5:10,11
23:18 35:8 possible 100:10 price 1:18 6:16,21 19:15 30:7,7 31:4
planning 10:9 possibly 94:14 7:17 8:2,21 9:3,4 31:5,18 32:5,17
16:5,12,12,17 powerful 97:2 9:1312:7,11 34:6 42:6 50:7,12
21:12 35:11 82:20 | practical 83:10 13:11 14:20,21 51:10,11 60:16
plans 58:13 practices 93:7 18:17,18 32:9,9 81:14,2091:3
please 2:814:13 prayer 2:5,9 32:11 33:2 38:9 programs 32:15
15:717:17,19,21 | pre 30:6 31:3,12 39:12 40:6,7 41:9 33:11 34:21 36:5
25:2 58:3,565:1 32:534:13,16 41:12 45:1547:19 | 43:1145:17 49:21
68:21 69:15,16 35:17 42:7,18 50:21 51:18,19 50:6 52:19 53:13
74:279:9 84:11 49:21 50:2 52:10,1455:17,19 | 81:12 102:15
84:15,16 86:13,14 | precisely 44:21 56:11,12 57:14,15 | progress 87:18
90:16,18 92:16,18 | prepare 7:10 63:15,16 69:7,8 88:4,590:2 96:10
95:8,10 98:6,16 73:21 74:9,10 97:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021
[project - regarding] Page 16
project 7:4,13 78:6,8,11 81:2,7 guoted 7:16 47:1451:1561:2
24:3 27:15,16,17 82:19 84:5 89:12 r 61:14 80:18 82:16
projected 22:21 90:6 97:16 102:12 race 1157 93:13 96:9 97:9
projecting 23:.6 102:14 103:11 f 2C6S 93_'3 106:16 109:11
projections 20:13 104:6 122:2,17 . . 118:17
. . racism 93:5,12
projects 4:14,16 publicly 102:10 103:8 106:2.11.15 | "€P 64:10
4:215:6,14,18,21 | publish 77:14 racist. 104_'3’ ' rear 100:5
6:6 9:14,17 10:8 81:6 106:12 ' reason 6:1042:5
10:10,13 11:14 pull 58:6 raise. 19:6 84:12 62:3 75:3102:16
20:17 27:10,20 purpose 27:770:4 | oo 10.7'8 ' 102:17
28:2,10,21 35:4 purposes 60:14 raiséd 75.'6 87:12 reasonable 13:10
47:11 72:17 . R 50:16 102:18
45:11 t 66:21 95:13 easonabl
proper : pursuan ' raising 41.21,21 r nably
properly 355 70:3 51:7 102:21
properties 26:4 put 12:1050:15 ranks 59'16 receive 16:17,18
36:14 83:4 84:2 93:16 raring 77'. 4809 73:4
property 26:3 109:19 110:10 rate 26:1 '30,15' received 70:4
30:14 32:1 33:9 111:11 114:19 33:10 3.6'12. 474 112:16
36:11 37:4 41:2,3 118:6 47: 5 78'i7 ' reckoning 96:5
41:17 99:15 101:5 | putting 29:1451:3 ' . _ recognize 83:2,12
rates 25:21 36:17 )
101:5,8 103:11 82:18 . . recommendation
ray 15:19 18:6
proposed 15:15 . i 77:10
26:9 38:5.14.19 q 21:1582:14 dati
0Et01aeny | dualified 89:20 115:12,18 re;?_”l‘g“e” ations
91:13 ' ' quarter 35:1 reach 11:18 ' di
' queen 22:12,16 | reaching 113:20 | '€commending
proud 61:8,15 _ . : . 7712
23:20 36:15 read 15:7 25:2,10
62:18 63:21 74:16 . . . . . reconvene 120:6
guestion 6:219:7 37:19 39:9,13
89:4 117:5 118:5 _ _ _ _ _ record 15:825:3
12:16 24:16 85:5 64:21 69:15
118:16 . . . 25:11 37:19 39:9
‘de 25.8583 93:17 101:1,15 117:12 4810 64-21 69:16
pr7oi/_'7 € e "~ | questions 6:14 reading 99:10 75j15 ' '
.'d' 6212 10:111:719:46 | ready 3:214:1 ' ded 1226
provicing -6 61:692:11101:10 | 10:933:1554:18 | 'Y :
provisions 27:2 . . . records 104:1
blic 420 5:9 101:11 56:19 80:7,9 it 624
public. = ' queued 84:798:4 |real 15:2026:3 recrurtmen '
7:118:11 16:13 . : . : recycling 19:14
107:14 36:11 37:4 120:2
16:16 17:20 18:2 . ) . . ) 23:8,9,10
quick 11:1913:9 | reality 62:20
19:5 27:3,15 28:6 _ . . reduce 11:16 64:8
116:1 106:11 110:12
28:19 30:2 41:18 : _ _ _ reduces 11:13
quickly 7:915:20 112:3 :
43:2 44:1,18,19 _ _ : _ reduction 72:16
30:21 58:7 realized 7:10,14
44:20 45:14,19 . ) . ) referred 70:11
quiet 93:7 really 2:1123:19
46:3,11,16,21 : ) _ ) _ reflected 21:2
quite 8:14 24:4 29:15 31:5
47:13 48:19 49:1 quote 7:6 97:18 42:19 43:19 443 refused 110:16
49:2,451:8,13,14 ' ' ' ' ' regarding 31:1

52:2 68:3,7 77:15

45:13 46:10 47:13

93:17

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Tabot County Council Meeting May 25, 2021

[regional - scal€] Page 17
regional 22:14 reputation 94:20 | respectful 80:2 rise 99:13
regret 45:12 request 4:11,13 respond 49:10,11 | risky 64:4

110:21 4:136:137:3 respondents 49:7 |river 87:15
regular 61:168:2 10:21 30:6 45:7 responders 89:14 109:18

68:6 50:16 62:16 81:8 | response 97:16 road 19:1943:7
regularly 67:18 81:17 109:15 101:17 87:6
reimbursed 5:12 111:13 112:1 rest 8:18111:21 roads 8:3,6,109:9
reimbur sement requested 7.7 restaurants 113:5 9:15,16 11:15,20

5:9 59:6 result 5:29:241:3 12:15

reinforce 102:9 requesting 6:10 resume 77:13 robin 100:17
regected 103:4 require 31:21 resurfacing 6:1 108:13

related 122:11 52:17 resurgence 88.8 roll 14:1317:17
relating 27:4 required 7:19 retain  89:20 18:8 39:20 41:8,9
relatively 87:11 15:2117:11,11 retained 91:10 48:154:18 55:12

108:10 32:14 66:7 73:9 retention 62:5 57:568:21 74:2
remain 96:12 requirements retire 59:3 75:6,10 76:12

101:7 60:10 retired 87:13 ron 98:19,19
remaining 97:15 | requires 60:15 retirement 58:13 | roof 27:17
remarkably 95:18 | reserve 26:15 58:16,18,20 60:4 | rookies 64:5
remember 49:6,8 | reserves 27:20 60:7,10,18 65:11 | room 79:12 80:1

52:4 87:9 99:21 28:10,21 65:1567:969:19 | roots 99:2

110:15118:11 residdent 89:4 70:11 71:5,14 round 39:18
reminded 87:20 100:18 100:1 rule 101:6

100:7 residents 88:2 returned 87:17 run 9:12 81:20
removal 19:13 resilience 106:12 100:1 running 94:13

94.5 96:4 99:13 resolution 15:6,8 | revenue 36:11 118:4

remove 96:20 15:9 16:3 17:20 37560:1171:19 | runs 81:14

106:5 109:16 18:257:21 58:1 revenues 37:14 S

110:17 111:3 59:18 60:2,2,9 review 2:203:5 _
removed 106:7 64:2165:366:6 | 16:14 :fe'y 78-5611913-10
repaired 115:14 67:17 68:1569:16 | revised 103:13 113:10'11 116:12
repairs 7:15 69:17,18 71:3,16 104:2 fer 11’7_4
repeat 108:19 73:18 rewrite 97:18 2 1A A

: . safety 5:1023:1

replace 116:6 resolutions 58:4 richmond 96:19 46:21 90:6 102:12
replaced 115:3,14 70:574:1575:13 | richy 954 salary 26:750:15
replacement 4:17 75:16 76:9 ride 87:6 62:9

4:18 27:17 resolved 66:10,17 | right 9:10 13:15 <t .87:3

report 74:17 778 67:2,11 72:6,14 14:6 22:7 36:8 save 9:19 19:4

83:20 116:10 72:2073:2 41:1043:17 47:21 aw 2312
reported 1:20 respect 40:16 48:14 50:19 54:8 saying 10:16 51:9
reporting 71:6 46:14 71:21 72:2 55:5,5 56:1 75:2 52:20 70:3
representative 79:7,16 75:17 93:20,21 scale 629

95:20 respected 97:10 94:2 107:15,17

113:13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[scary - south]

Talbot County Council Meeting

May 25, 2021
Page 18

scary 116:9

scheduled 67:19

school 4:17,18
5:10,106:2,4,9
7:3,20 14:2 27:15
27:16 30:2,6,14
31:4,6,17 32:6
33:15 34:1,19
35:18 39:12 40:21
42:11 46:1,7
48:17 87:6

schools 7:11 28:6
28:19 34:14 35:2
43:12 44:2,3,3
45:8 46:3 50:8
87:393:1

scope 7:9

se 244

seal 68:973:12
122:13

searched 105:16

second 5:15 148
14:10,11 30:7
38:20 39:1 40:16
40:19 51:1 54:10
55:11 57:358:1
59:9 60:2 68:15
68:19 69:15 73:17
73:20,21 75:4
76:11 81:21 120:8

seconded 55:20
70:6

seconds 94:19
104:13,21

secretary 14:12
14:14,16,18,20
15:1,7,9,12 17:17
18:1,5,7,11,13,15
18:17,19,21 25:2
25:4 39:19,21
40:2,4,6,8,10 41:7
55:12,1356:2,5,7
56:9,11,13,16
57:4,6,8,10,12,14

57:16 64:20 65:2
68:12,20 69:1,3,5
69:7,9,14,17
73:1574:1,3,5,7,9
74:11 75:18 76:13
76:15,17,19,21
82:1,2,4,6,8,10
120:9,11,13,15,17
120:19

section 25:16 27:1
65:20 66:6 67:4
71:11

sections 67:1,13

security 5:11

see 9:16 11:20
33:11 34:11 35:12
35:17 64:12,12,13
78:981:385:9,14
87:15,21 89:17
100:8 110:11

seen 23.8 34:18
61:21 97:13

segregated 87:3
93:1,2

sell 11:12

semiannual 26:4

send 13:6,13,18

seniors 34:10

sent 16:10

separate 38:10

separately 38:1,5

september  122:20

septic  114:20
115:2,9,14 116:5

serve 89:18

service 16:9 25:21
71:19 90:21 92:6
114:13

services 26:12

serving 36:5

session 31:7 44:14
119:21 120:1

set 27:240:17,20
54:11 70:1 80:17

80:17 106:1 122:4
seven 8:1547:2
sewage 114:14,16

115:1
sewer 115:5,21

116:10
sewers 115:13
shafer 3:13,14,17

3:21 4.7 6:20 8.8

9:812:6,19 13:2

13:16,19
shameful 106:20
she'll 13:14
shelf 20:9
shelters 114:14
sheriff 89:3,5,7

90:8,13
sheriff's 26:9 60:5

62:21 647 65:9

66:13 69:20 70:18

72:4 89:9,2091:1

111:12,14 117:7
sheriffs 59:7
shift 32:16
ship 85:1
shirt 3:19
shopping 114:18
shore 88:3108:11
shot 79:10,13

112:16 113:15
show 79:12112:2

112:2
shows 112:14
shuffling 35:19
sic 37:15
side 37:543.7

100:4
sides 116:21
sideswiped 53:15
signature 122:15
significance

104:18
significant 7:15

7:218:11 21:2

23:9
significantly 5:1
8:16 9:2

smply 20:8

sir 19:348:7
sisters 85:13,17
sit 115:12

site 94:15

sits 97:3

six 89:10119:20
sketchy 86:19
dave 94:16 99:17
davery 95:20
101:3 103:3
daves 99:8,16
small 41:18 49:3
smaller 49:7
smallest 49:18,18
49:20

smart 104:17
social 26:12 79:18
87:15113:7
society 106:3
solicitation 4:20
812

solid 15:10 16:1,4
19:13,17,21 21:20
23:6 82:15
solidify 62:20
solve 62:7
somebody 33:14
94:13 98:10
soon 100:9
sooner 24:16
44:13,15

sorry 3:1018:10
19:17 37:10 45:15
48:474:19 76:2,3
115:2

sorting 99:10
sounds 15:357:18
74:1377:2
south 112:5

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[southern - take]

Talbot County Council Meeting

May 25, 2021
Page 19

southern 93:9

spaces 97:16

speak 8:99:8
31:14 84:8 97:21
98:4 99:13 105:18
107:6

speakers 105:15

speaking 84:11
98:5107:7

spear 91:20

specific 4:16

gpecifically 5:11

specified 27:6,10

spite 99:15,18

spoke 102:10

spot 86:494:11

spp 65:20 66:5
67:1,3,12 71:11

spreadsheet 5:16

squarely 95:19

st 6:2,72311
36:16 108:9

stabilize 61:13
62:20 117:9

staff 77:12,14
79:16 80:11 83:12

stain  110:20

stamp 11:1813:13
13:17 77:6 78:1
81:482:12 83:21
118:2

stand 2:8 86:4
106:18 108:16,19
109:2

standard 49:12

stands 85:5

star 98:6

start 3:1129:21
32:534:20 38:13
38:1550:6 84:4
91:16 118:18

starting 31:6 62:9

state 20:942:8
47:5 58:13,16,18

58:20 59:9,10,15
60:3,10,17 65:14
65:17,19 67:9
69:19 71:5,8,10
71:1472:17 103:4
103:11 118:8
122:1,2
state's 26:6 32:13
stated 4:10
statement 50:17
86:5111:5120:3
statements 109:14
states 84:21 101:4
104:7,9
station 19:16
statue 85:3,10,15
86:4 87:21 88:7
91:896:11,14
99:14 100:8
103:14 104:1
106:19 109:16
110:17 111:3,19
statue's 96:4
statues 97:17
status 77:18
stay 64:10,10
staying 116:12
stenographic
122:6
stenographically
122:6
step 63:180:1
91:3
stepped 113:15
stepping 61:9
111:6
steps 96:20
stick 94:17
stipulations 122:8
stone 61:10
stood 103:2
stores 113:.7
story 96:16

straight 29:15
straw 13:21
street 94:12 100:2
109:18

stretch 46:14
stricoff 100:17,18
101:9,14,21
108:14

stuck 357
students 34:9
study 63:3

stuff 43:3
stumbling 59:16
subject 27:2,3
subjects 118:17
submitted 8:13
136
submitting 67:8
substantive 52:3
52:16
successful 13:7
sudden 41:16
suffering 97:4
sufficient 27:7
summary 5:16
28:5

summer 93:4
summons 92:4
superiority 99:19
supplement 5:4
30:15 37:6 49:18
supplemental
31.9,21
supplements 47:2
49:17

support 13:21
31:10 42:10,18
43:20 44:21 45:14
46:1,9,11,16 50:9
64:7 89:8,9,14
102:11,14 104:1
112:1
supported 46:20
103:5110:7,9

supporter 50:5
supporting 74:16
101:2,3102:11

supportive 31:8
50:8,10
supremacists 94.6
supremacy 88:9
95:21 103:8
sure 11:1021:17
39:1641:11 47:21
52:7,10 58:6
79:19 82:17 89:3
97:6 105:11
114:12 116:11
surrounding 34:5
swallow 63:10
swamped 9:10
symbol 97:3 101:6
symbolism 104:3
symbolize 103:7
symbols 97:2
sympathies 99:17
99:18
system 32:6 46:7
58:10,12,13,14,15
58:19 59:2,3,11
59:12 60:7,11,18
60:20 61:1,21
62:2 63:4,6 65:11
65:13,15,15 66:7
69:19 70:10,11,12
70:15 71:15 115:2
systemic 106:2
systems 58:16,20
60:1 61:3 65:4
115:14

t

table 45:9

tables 16:10

take 2:2013:7
19:8 32:9 36:6
43:15 48:14 50:17
51:2 79:20 90:1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




teachers 31:346:1
46:6

theater 87:4

105:15

Tabot County Council Meeting May 25, 2021
[take - tortured] Page 20
104:10 106:17 team 82:1583:3 thereof 27:6 thoughtful 105:14
119:10 84:1 118:10 thereto 66:4 thoughts 51:16,17
taken 48:9,16 tell 59:589:1 thing 12:1921:17 87:18 92:1
75.6 78:18 90:4 91:1898:17 116:2 40:15 43:18,18 thousands 85:1
talbot 1:13:12 ten 16:217:12 51:19 79:12 93:20 | three 31:2,3,16
15:11 22:16 25:13 20:4,14 22:10 94:2 105:21 110:1 84:10,12 91:14
25:17 27:4,13 47:3 49:5,16,19 114:12 98:6,6 107:8
34:15 59:20 65:5 53:5104:21 things 7:18:4 115:16
65:7,8 66:6,10,13 | tend 22:17,21 11:14 20:2 22:5 thrived 93:3
66:17 67:2,11 terms 44:18 66:4 29:14 32:16 44:16 | throw 41:13
68:1,5,10 69:20 terrified 115:21 52:14,19 82:13 109:17
69:21 70:8,18 terrone 102:7,7 83:16 85:8110:2 | tight 108:1
71:2,4,16,19 72:3 104:14 105:1,3 116:18 117:1 tilghman 90:20
72:8,9,18 73:1,6 terrorize 93:16 118:15119:17 105:12
73:13 858,20 testament 8:19 think 6:12 7:7,8 time 11:16 12:12
86:6 89:4 90:7 thank 4:712:2,3 8:199:2,1910:11 14:3 17:21 22:20
91:16 96:13,16 15:3,12 18:4,21 10:15 14:6 19:9 32:4 33:6 35:12
99:3,14 100:20 24:8,9,18 29:10 21:19 22:4,20 39:10,11 45:9
101:7 102:19 29:11,16,20 30:9 23:1,524:2,14 48:9 49:10,11
106:11 108:11 30:18 32:7 33:1,4 31:11,19 32:2 50:951:21 52:21
109:16 110:6,12 36:241:547:18 33:17 35:4,10,21 67:6 68:14 70:3
112:3,7,12,15 54:4 56:15 63:11 37:17 38:941:19 78:20 80:16 81:15
122:3 64:17,18 73:15 42:6,7,21 43:6,11 87:20 88:8 92:3
talk 9:16 46:11 77:679:180:4,11 43:15,17 46:13 100:7,18 101:10
51:1115:4,11 80:18 81:4 82:14 47:13 48:20 49:5 101:10,11,16
116:9 82:1983:11,14,21 50:1,16,21 54:19 119:7 122:4
talked 45:17 84:2 86:8,9,18 61:1563:7 74:20 | title 15.7
46:19 88:14,15,17 89:7 75:7,1378:7,19 today 86:894:4,9
talking 23:6 89:16 90:2,5,8,9 79:5,11,21 88:5 95:14 105:20
tanks 116:5 90:12,13,21 92:6 91:3115:10 told 11:1151:3
task 113:19 92:9,1395:1,17 thinking 9:13 53:3
tax 25:2126:4 97:21 100:10,11 thinks 13:9 tolerance 93:5
30:14 32:1 33:10 100:19 101:18,19 | thirds 34:250:13 | tomorrow 118:1
36:11 41:2,3,17 101:21 105:2,3,5 | thirty 94:19 tonight 2:4,6,14
46:2,1947:45 107:2,3,4 109:7 104:13 3:1112:17 17:6
52:6 53:20 54:20 109:10 113:14 thomas 10:1811:3| 42:1976:977:8
60:14 114:5,6,9,10 17:9 37:21 38:16 86:10 92:10 95:5
taxable 60:8,13 115:18 116:13,15 39:6 40:15 54:10 97:21 98:2 100:13
taxes 26:337:4 thankfully 87:10 54:19 75:12 92:12 101:20 107:4
41:21 46:17 51:7 | thanks 18:695:3 | thorough 19:12 109:1 111:5
tcps 134 95:1598:1108:21 | thought 9:20 116:18 117:3
teacher 34:3 120:21 12:11 24:1554:16 | torch 85:4

tortured 103:13

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[total - washington]

Talbot County Council Meeting

total 5:17 8:15
26:18 28:2,13
29:337:13

tough 104:19
118:17

town 23:10 106:4

towns 36:15

track 4:17 6:4,9

tradition 94:14

traditions 93:9,11
94:17

traffic 64:13
94:11

transcribed 122:6

transcript 2:1

transcription
122:7

transfer 3:134:12
5:3,814:119:15
47:1058:11 59:19
63:5 65:3,12 66:2
66:15 81:9,20

transferred 58:19

transgender
110:8

transparency
78.7

trappe 20:1721:1
24:3 36:16

treatment 72:21

tribute 103:1

trigger 96:9

true 122:7

truly 62:15

trust 104:19

trustees 65:14

try 11:1913:17
23:1524:1 61:11
61:12

trying 7:1059:15
118:3

tuckahoe 110:10

tuesday 18:3
119:19

tunis 86:20

turn 83:1992:7
114:15

turnover 64:3,3,9

tweak 21:14

two 4:1412:18
23:19 27:1 29:4
30:531:932:4
33:11 34:2,21
50:1352:8 67:4
74:14 84:7 91:12
114:19 115:16

typically 21:21
51:21

u

ugly 94:17 103:8
ultimately 16:7
unanimous 2:18
3:3,9,9

under handed
50:18

under stand
104:11,15,18
117:13
unfortunately
110:13,13 111:17
unfurled 103:1
unincor por ated
20:16

union 103:6,17
unique 96:17
118:14
uniqueness 96:15
unit 70:9,14
united 84:21
101:4
unnerves 87:21
88:1

unpaid 26:2
upcoming 10:10
update 7:616:1,9
upfront 63:7

May 25, 2021
Page 21
upstairs 87:4 vote 12:17 24:20
urge 108:16 25:138:1,3,7
use 11:1320:11 41:12 42:1 48:9
21:11 48:1550:11 52:6
usual 29:13 53:956:20 75:1
usually 6:1921:5 120:10
utilize 6:321:21 voted 38:752:7,10
22:18 54:1
v voter 92:21
vaccinated 112:18 voters 1_17:13
113121221 | Votes 36:4
vaccination 78:18 VOt'r_'g 39:17
79'8 55:15,21
vaccine 79:14 L
112:13,17 w 1:16
valuation 36:13 wait 12:18 63:14
value 85:5,19 waiting 116:7
veering 43.6 wake 94:10
vetted 45:6,13,16 | walk 33:15
46:2,4 want 2:33:18
vice 14:7 19:9 5:208:99:8 10:6
24:12 29:18 30:9 11:113:2017:8
30:18 43:12 63:11 21:15 25:8 32:9
79:1 107:19 108:1 32:15 347 35:17
109:7 118:21 38:11,13,15 39:16
119:16 42:15,17 44:4
vicinity 19:20 47:21 56:18,19
victories 97:1 61:8 75:18 76:5
virginia 93:2 79:17 80:11,18
virtual 17:16 83:1,11 96:12,14
45:19 47:15 111:20 113:17
virtually 59:10 114:3
76:1 wanted 90:1
virus 77:19 112:10,20 114:1
112:19 117:13
visibility 110:9 wants 119:12
vison 110:11 war 97:13 103:6
visionary 83:10 warren 9:911:11
voice 108:13 11:11 12:14 13:6
109:15 111:20 13:14,14
voiced 35:3 washington
volumes 22:20 109:18

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




[waste - zer o

Talbot County Council Meeting

waste 15:1016:1
16:4 19:13,17,21
21:20 23:7 82:15

watson 119:4,12

watts 90:19,19
92:9

way 8:511:15
42:11 44:16 50:4
50:11 54:1 85:18
87:19 122:11

ways 90:3

wayside 110:14,15

we've 17:334:18
41:14 42:21 44:19
44:20 45:2 47:2,7
50:19 62:6,8,16
87:10 88:4 90:4
108:11 111:2
114:2 115:16
116:11,20 117:2,8
117:18,21

wearing 79:18

webex 1:10
122:13

week 41:1342:2,3

weeks 12:18
117:20

weigh 11:241:19

weighed 8:13

welcome 2:33:18
78:21 119:13

went 32:11 114:15

wet 115:10

whatnot 17:5 24:5

white 87:788:1,9
92:20 93:14 94:6
95:21 99:20 103:8

whiteness 93.7

wholeheartedly
111:21

wife's 99:15,21

william 33:17

willing 35:14

win 34:11,11
wise 33:10
wish 78:12 102:13
112:8
wishing 107:6
withdraw 65:9
66:2
withdrawal 66:14
66:18
witness 122:13
wonder 21:10
wonderful 88:16
words 51:2 63:20
84:1 100:7 116:16
116:17
work 7:99:511:4
11:21 13:14 14:4
44:1461:12 77:17
80:12,21 81:3
83:1384:390:10
115:19 117:16
118:5,9,15
worked 16:6
47:12 50:19 83:4
117:5118:3
workforce 62:21
working 17:3
48:11 80:20 82:15
82:16 83:15
works 16:13,16
82:19
world 106:10
worry 94:13
worst 103:8
worth 48:21 49:16
worthy 104:5
wrap 116:18,19
118:21 119:17
wrapping 119:9
write 53:8
writing 45:2
written 67:8
wrong 94:197:4

y

yard 115:1

yards 79:4

yeah 3:154:26:20
15:18 18:8 19:21
21:17 30:21 32:11
37:11 51:19 63:19
76:2

year 4:155:46:8
7:1023:13 25:14
27:10,14 29:13
31:8,13 35:10
42:9 455 47.9
53:14 68:10 73:13
80:12,21 83:5,15
95:18 105:20
114:18 115:1,15

years 7:516:2
17:13 20:4,14
22:7,10 23:19,19
47:3 49:16,20
50:20,20 59:4,6
59:17 61:21 62:17
80:12 85:2 89:10
89:19,19 92:20,20
96:18 108:12
111:14 117:8,16

york 85:1

young 87:11,16

yup 10:312:9
13:19 63:11 80:4
95:3

z

zero 26:20 28:4,15
29:6 37:6

Veritext Legal Solutions
202-803-8830 -- 410-494-8300

May 25, 2021
Page 22



	Talbot County Council Meeting
	Word Index
	All
	05 - 967,500
	a.m. - appropriations
	approval - budget
	budget - charge
	charles - cost
	costs - designated
	desirability - enforcement
	engage - frank
	frankly - hear
	heard - item
	items - lines
	lips - mind
	minds - officers
	officers - personification
	personnel - progress
	project - regarding
	regional - scale
	scary - south
	southern - take
	take - tortured
	total - washington
	waste - zero

	Alphabetical
	Numbers and Symbols
	05 - 967,500

	A
	a.m. - appropriations
	approval - budget

	B
	approval - budget
	budget - charge

	C
	budget - charge
	charles - cost
	costs - designated

	D
	costs - designated
	desirability - enforcement

	E
	desirability - enforcement
	engage - frank

	F
	engage - frank
	frankly - hear

	G
	frankly - hear

	H
	frankly - hear
	heard - item

	I
	heard - item
	items - lines

	J
	items - lines

	K
	items - lines

	L
	items - lines
	lips - mind

	M
	lips - mind
	minds - officers

	N
	minds - officers

	O
	minds - officers
	officers - personification

	P
	officers - personification
	personnel - progress
	project - regarding

	Q
	project - regarding

	R
	project - regarding
	regional - scale

	S
	regional - scale
	scary - south
	southern - take

	T
	southern - take
	take - tortured
	total - washington

	U
	total - washington

	V
	total - washington

	W
	total - washington
	waste - zero

	Y
	waste - zero

	Z
	waste - zero




