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1 TRANSCRIPT OF PROCEEDINGS 1  spinitover to Dr. Wadley.
2 2 MR. STAMP: Thank you. Mr. Council
3 MR. PACK: Okay. Weregoingtogoahead | 3  President, members of the Council, good
4 and get started. Good evening, everyone. 4  evening.
5  Welcometo the Talbot County Council meeting. | 5 MR. PACK: Good evening.
6  We're here at the Community Center. 6 MR. STAMP: Good evening, Fredia.
7 Ask al Council membersif they wouldn't 7 DR. WADLEY: That'smy interpreter. | got
8  mind standing with me for an opening prayer 8 tosit over there.
9 followed by the Pledge of Allegiance. 9 MR. STAMP: | was going to say to Fredia
10 (Prayer and Pledge of Allegiance.) 10  long time no tak, but that wouldn't be the
11 MR. PACK: Thank you all very much. I've |11  truth.
12 beentold, Council, that we need to speak very 12 So | thank you for inviting us to give you
13 closeto the miketo be heard. We're having 13  abriefing on the current state of the
14 someimproving issueswith our audible sound. |14  coronavirus pandemic we're dealing with. 1I'm
15 Also, if you are at home calling in, we 15  just goingto go over aninitial overview of
16  ask that you remember to turn off any 16  the emergency operations and policy type of
17  background TV or radios or computers as they 17  thingsand then hand it to Fredia. Shelll be
18  sometimeswill give us feedback when we're 18  spesking inthe clinical aspect. And we can
19  listening to your comments. So we will make 19  mix it up and answer any questions you'd like.
20  that announcement again aswell. 20 So today isday 75 of the EOC activation
21 Council, you have an agenda, both printed 21  for federal, State, and local State of
Page 3 Page 5
1 andasoinyour Granicus. | would ask if 1  Emergency. Andwe're asoin the governor's
2 there'sany additions, deletions, or 2  Maryland's Strong Roadmap to Recovery stage one
3 correctionsto that agenda? Hear none, the 3 low priority activation. So we're beginning
4 chair movesthat they be accepted with 4 thereopening process.
5  unanimous consent. 5 | want to take just aminute to talk about
6 We also have disbursements from May the 6 the emergency management program. And you're
7  19th and May the 26th. We had a chance to go 7  awareof it, but | wanted the public to be able
8  through those and review those. Are there any 8 tohearitaswell.
9  additions, deletions, or corrections to those 9 So day in and day out when we look at the
10  disbursements? Hearing none, the chair moves |10  emergency management program, we look at risk
11  that they aso be accepted with unanimous 11 inthe community and hazards in the community.
12 consent. 12 Andyou've heard metalk about pillars before,
13 Next item on your agenda, Council, we're 13 identifying those pillars that support our
14  going to have an update on the COVID-19 14 community. And in Talbot County, we've
15  situation with Clay Stamp, director of county 15  identified the pillars being public hedlth, the
16 Department of Emergency Services and also 16  environment, economic, infrastructure, and
17  assistant county manager, and with himis 17  education and economic stability.
18  FrediaWadley, Talbot County health officer. 18 So from day one as we began to deal with
19  Dr. Wadley ishereaswell. Theresheis. 19 thiscrisis, we knew we had alife safety issue
20 Clay, Dr. Wadley, good to see you both. 20  that we needed to address, and that was
21 Clay, I'll pitchit to you first and then welll 21 priority. But secondly, we knew that we had
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1  two other pillars being threatened, the 1  We've had to coordinate with the Hispanic
2 education pillar aswell asthe economic 2 community and the poultry industry when we saw
3 sability pillar, because we have to address 3 anoutbreak there.
4 all threeto be a healthy community. 4 At the end of April, we began to see the
5 So the emergency operations center opened 5  peak and begin to see ashift. And Dr. Wadley
6 earlyinMarch. Andwe had two overarching 6  will talk tothat. But with this shift, this
7  goas. Number one, to provide acommon 7  wastheintroduction of the governor's
8  operating picture for all partners and to 8  Maryland's Strong Roadmap to Recovery effort,
9 facilitate coordination between operational 9  which was put together with the support of a
10  working groups to deal with issues that 10  lot of smart people. And at that point, we
11  surfaced. And early on, thereweremany issues |11  started to see a shift.
12 that surfaced. 12 In afree society, you can only tell
13 The second oneisto provide joint 13  peoplethey haveto stay in the house so long
14  information in atimely, relevant, added-value 14  beforethey don't want to stay in the house so
15  manner to make surewereonthesamepage. So |15  long. Dr. Wadley, early on when we talked
16  aswe began to work with operational 16  about that, she told methisisthe key. The
17  coordination groups, we would develop 17 key iswhen you implement that, you only have a
18  information, we would share that information. 18  certain amount of time. And if you do it too
19 It wasatwo-way street so that we could make 19  early before the epidemic peaks, then you have
20  surewereon the same page. And that'sreally 20  aproblem. Sowe had to shift away from that.
21 important. 21 Now the mantra now is that we aretelling
Page 7 Page 9
1 We have nine operational working groups 1  people, we're pleading for people to take
2 that wearesupporting. And those groups are 2 personal responsibility for their own
3  medica surge. We had to make sure we surged 3 protection and the welfare of others. And that
4 upto manage patients. And Dr. Wadley can 4  isour cal to the public every day aswe're
5  speak tothat. Sheled theeffort actualy, a 5  operating.
6  number of these efforts actually. 6 And secondly, as we engage the business
7 Feeding, because we had a number of 7 community, they're the most innovative sector.
8 individualsthat were on the edge that became 8 | mean they have the most to gain and the most
9 unemployed. Therewere peoplethat needed help| 9  toloseto service customers. And so we're
10 withfeeding. Sowe spun up anoperationwith |10  already seeing some rea innovation and
11 that. 11  creativity with our business sector. And it's
12 Shelter work group for providing shelter 12  likeabaance situation. Aswework to try to
13 for public safety personnel's children. 13  implement the stages of the governor's
14 We havejoint information private sector. 14  strategy, you do it in abalanced fashion.
15  Weredly worked hard with the private sector 15 So that's where we are now. We are under
16  and the business community to begin to 16  thelow level. Theresthreelevels; low,
17  establish atwo-way link of communicationsfrom| 17  medium, and high stages, if you will. We are
18  thebeginning. We continue to work that with 18 inthelow stage, and we have two more.
19  Cassandrainthelead. 19 In the areas that are being watched very
20 We have a human services grant effort 20  clearly arethree. Number one, we're watching
21 working, abusiness grant effort working. 21  hospitalizations for spikes. Number two,
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1  adherenceto socia distancing. And three, 1  numbersfor the day because that's usually what
2 outbreaksor clusters. And that'swhat is 2  westart every meeting with.
3 really driving whether they're going to go to 3 The past 24 hours, we've had 534 cases.
4 thenext stage or not. 4  Sowe'renow at atotal for Maryland 47,687.
5 So the way I'm seeing things right now 5  Tabot County has had 83.
6  from the policy perspective isthat we continue 6 Hospitalizations are staying low, 36. Now
7  toappea to the public for their persona 7  wehaveatota hospitalized of 1,350. We
8  responsibility, as| shared, support the 8  actually got below 300 on a couple of days over
9  business community, and try to continue to 9 theweekend, which was good.
10  maintain coordination with those groups that | 10 Deaths, 30 new onesfor atotal 2,217.
11 toldyou. Wegot all dressed up, and we have 11 So that's sort of the statistics. But to
12 tobe prepared for little spikes, big spikes, 12 talk about the status and where we are, let me
13 whatever we see. 13  refer back to the governor's four pillars for
14 So that's where we are today. In the next 14  what we need to safely open. And we started
15  couple of weeks, we will beworking to support |15  out by saying, as did the country, that what we
16  thebuild-out of business grants, individua 16  wanted to see was declining --
17  assistance grants, continue to provide policy 17 MS. ODONNELL: I'm sorry, Dr. Wadley.
18  support, and look for work inthe areas of FEMA | 18  Can you move that mike closer to you? Thank
19 Disaster Declaration and the CARES Actatthe |19  you very much.
20 EOC. 20 DR. WADLEY: Thank you. The number of
21 | hope that in the next several weeks, 21  tests, to see those declining over two weeks.
Page 11 Page 13
1 that the EOC can go from amoderate statusback | 1 And because we didn't get testing like we
2  toasteady state status where we're monitoring 2  wanted at the beginning, that didn't seem quite
3 things, but then we have somebody monitor the 3  theonetouse. Sothegovernor said let's use
4 recovery and move forward but be prepared to 4 hospitalizations as a metric to sort of judge
5  respondif it spikes back up. 5 by, because we knew as we started doing more
6 So that's kind of the posture where we 6 teststhat we'd get more cases.
7  ae. Thisisnot asprint, it'samarathon. 7 So hospitalizations have been sort of at a
8 Earlierintheday, | wasonacal and | said 8  plateau for about three weeks. Now for the
9  tothe group the three things we need to be 9  past four, five days has been declining. So
10  cognizant of, number one, we need to make sure | 10  everybody likes the hospital trend that's going
11  we'rereasonably cautious. Number two, that we |11 on.
12 closely monitor the situation and then we just 12 The second thing was that we would have
13 constantly update the public asto what is 13 surge capacity and PPE for the hospitals. In
14 happening so that they have transparency. 14  thisarea, where we've had not so many cases, |
15 So that's what we've been trying to do as 15  think we have plenty of surge capacity. We
16  your emergency operations center in support of | 16  have more than one facility. That helps.
17  thehedth officer, who isthelead in this 17  They'veaso got tentsthat they can set up.
18  public hedth crisis. 18  Soeverybody feels pretty secure that our surge
19 So at thispoint, I'll turn it over to 19  capacity for now looks good.
20  Fredia. Thank you. 20 The third thing was contact tracing. It
21 DR. WADLEY: Let me start just with the 21 needed to be (inaudible) what most places had

4 (Pages 10 - 13)

Veritext Legal Solutions



Talbot County Council Meeting May 26, 2020
Page 14 Page 16
1  dready. Thegovernor did acontract withNORC| 1  State, then the private labs got into it. And
2 out of the University of Chicago. They 2 the capacity has grown up significantly.
3 actualy bought a software package, a system 3 The capacity here has really increased
4 that we can set up statewide. They would set 4  over the past two to three weeks. That's been
5 upacentral contact tracing call center. 5  thebest increase that we have had. Still
6 That helps, doesn't it. You could run 6  though, werelimited in the test kits that we
7  theseplaces. You do know that, don't you. So 7  canget. Remember, thetest kits have the
8  now we've got the button on. 8  swab, thevira media. You had to gown up and
9 But these were work out of the call 9  dl the protective equipment before you got it.
10  center. They know they can't handle the more 10  That kept alot of providers from wanting to do
11 complicated cases. If they havetoisolate and 11 this
12 quarantine them, they know they can't get all 12 So the three main placesin thisregion
13 thesocia servicesfor them. 13  that did tests were the five health departments
14 So what they've asked countiesis do you 14  got together for the Chesapeake College one.
15  want to be the primary or the secondary. 15  Andit actually did more outpatient than
16  Tahbot County isaprimary. That meansthatwe |16  anybody. Second one was Choptank Community
17  will handle al the casesthat comeour way out |17  Center. And then thethird, hospitals. So
18  of Talbot County. 18  those have been the primary areafor testing.
19 Y ou have to start the process within four 19 There'sthreetest sitesin the main
20  hoursof it hitting the report and in the 20  center of where all the cases are that you
21 system. If you don't, then they will takeit. 21 actualy don't need an appointment, you don't
Page 15 Page 17
1  Butwefee that we can do that. 1 needadoctor'sorder. You canbe
2 And the reason we prefer to do that is 2 asymptomatic. Remember, we're still only doing
3  we'vegot the CARES dollars, the federa 3 symptomatic people that we think have it
4  dollars, to be able to pay for that. We could 4 because of the limited tests.
5  get nursesthat have on contract for either in 5 At those sites, they're providing those
6  theflu season or substitute for schools. 6  siteswith athousand aweek and trying to do
7 And the way the ones that NORC got, 7  anybody that comesin trying to get a picture
8  they're not nurses, they're not health 8  of what abetter positive rate we should say of
9  professionals. They were given a short 9  thepopulation. When you haven't tested as
10  training, they're given ascript to read. And 10  many, you're not really sure how widespread the
11  that wouldn't be bad maybe for avery mildcase |11  virusis. So well be getting some different
12 but not acomplicated case. 12 information | believe out of them.
13 So wel'll be handling ours. But then if we 13 Talbot hasn't had as many kits furnished
14  get behind, that contract is till there that 14  to usbecause we haven't had a big nursing home
15  can help any county that gets behind and 15  outbreak, we didn't have many poultry workers.
16  actually needs NORC. 16  With the outbreak on the lower shore, alot of
17 The fourth thing was testing. Y ou need 17  testing came about by that. Queen Anne's had
18  robust testing. And that's given amost all 18  the mushroom farm and also. So we haven't had
19 thestatesarea problem. Andsoasl 19  that big outbreak.
20  mentioned in the beginning, it was having the 20 Now they're going around and they're
21  testsavailable either from the CDC at the 21  testing all the residents and the staff of
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1  nursing homes because this was significant. 1  Councilman Pack was mentioning.
2 Half the deaths have occurred in nursing homes. | 2 When they first started out, they
3  Sothat beginsto tell youwhoisreadly at 3 recommended you do two swabs. An NP that goes
4 risk. That's not where the most cases are, but 4 back and down the throat. Not pleasant. But
5 that'swhere the most deaths are. 5  thesecond one was to scrape the tonsil areain
6 So the Pines has aready started testing 6  theback of the pharynx, which will make
7  onitsown without the State coming in. That's 7  anybody gag. But you put both of thosein a
8  wherewe had two positivesin residents but 8  tubeof virad mediaand send it to the lab and
9  asymptomatic. And hopefully well be able to 9  you got the best resullts.
10 isolatethose. We'retesting all the staff and 10 Swalbs were getting less. So they used
11 cdledinthe strikeforce. They got here 11 just an NP swab, not two, but one. Those got
12 today. 12 less. Sothey started using just an OP swab,
13 We did that before the weekend, figured 13 whichthey knew isless, givesyou less. And
14  that wewould bein good shape if they came 14  infact, in Chinathey demonstrated that with a
15  after the weekend. Sothey did get there 15 study of you got less positives if you used the
16  today. They'll test everybody. It seems that 16 OP.
17  thesetwo could have had the same source, but 17 So now they've gone to well, that takes a
18  wedon't know. But our big thing istrying to 18  lot of PPE, how about we do self-administered
19  control it there. 19  nasal swabs. Youjust putitinyour nose, not
20 And then tomorrow, the State arrivesto 20  that far back. That's not good.
21  start universa testing of the second nursing 21 And then some of them are starting now
Page 19 Page 21
1 home. So that will definitely increase our 1  with asalivasdf-administered test.
2 number of tests. We could also see some 2 And | only say this because as we've
3 increased positives, but it's good to have 3 started trying to increase the testing, we've
4  those before -- | mean we haven't even had an 4 alsolowered our standards about five times
5  outbresk yet. 5  about how we're going to collect that test.
6 So one of the things about the testing, as 6  Okay. So people are expecting some false
7 | said, thekitsholding usup. There's been 7  negativeswith that.
8  some changesin what we've been using to take 8 MS. PRICE: Question. Arewe doing any --
9 thosetests. And | havetotell you, we're 9  becausethat'sjust apoint intime. You could
10  using that knowing that it produces more false 10  benegative today and positive tomorrow. You
11  negatives. Inother words, when you get this 11  could be positive and have no symptoms.
12 typeof test that we're doing and it's 12 But what about the immune test, because
13 positive, you can pretty much take it to the 13 there's probably alarge percentage of people,
14  bankit'spositive. It doesn't have that many 14 wedon't know how many --
15 falsepositivesat all. If you get anegative, 15 DR. WADLEY: That would probably be agood
16 it can till be apositive for multiple 16  test later on thisyear or after the second
17 reasons. 17  wave because| don't want to do that test to
18 And one of those is how you take the 18  diagnoseit. | put the IGM antibodies out in
19  specimen. 19  about aweek or two. My IGG antibodies that
20 MR. PACK: Isthat the OP? 20  come out, those are the ones that are supposed
21 DR. WADLEY: That'sone of theissues,as |21  tolast for along time. They're not going to
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1  comeout until two to four weeks. Soif I'm 1  dfter you haveit, will you still have
2 doing this on apatient today that's sick, that 2  antibodies six months from now. And then the
3 doesn't give me much. 3 bigquestion iswill those antibodies be
4 But if | wanted to come back later, for 4  protective.
5  example, if | wanted to come back and take 5 They think so, they hope so. Some of the
6  everybody that | have positive and six months 6  early research around the T cell stuff, which
7  from now seeif they still have antibodies, 7  isthe bigimmune system, thinks that the
8  that would be agood test because see if these 8  antibodieswill be helpful against COVID. But
9  antibodieslast or seeif you have others that 9 athispointintime, it'sstill they're doing
10  youtest that are positive and they didn't 10 theresearch to say how well doesthe
11  redly say that they had the disease or didn't 11 antibodies protect you even if you develop
12 think that they had it. 12 them.
13 But the antibody tests are not that great 13 So hopefully that would be --
14  for helping you diagnose. 14 MS. PRICE: If we had the random sample,
15 MS. PRICE: No. I'm not talking about 15 itwould at least give us some idea of how many
16  diagnosis. 16  havehad it and never knew it. | think it
17 But were trying to get -- finding that 17 would be agood data point to know because we
18  balance, as Mr. Stamp putsit, of being able to 18  awaystalk about the positivetests. And |
19  reopen. And people are scared. And we don't 19  wasjust, asyou didit, you know me, | always
20  know how many, but we know that there are | 20  ask you the negatives.
21  mean alot of people who never had symptoms. | 21 The negatives to go with the total of
Page 23 Page 25
1  Andif we knew those people had had it, never 1 47,000 positivesis 206,800, which means of
2 knew it, and they were safe, they were immune, 2  those-- and most people that are getting
3  thenthey can go onand livetheir life. And 3 tested have symptoms, with the exception of
4 those people can be maybe the caregivers for 4  frontline workers --
5  those who are more at risk. We want those 5 DR. WADLEY: Sinceyou usualy like the
6  people who have an immunity. And | think it 6  negatives.
7  would be-- 7 MS. PRICE: Yup. | want to hear the
8 DR. WADLEY: Theresjust oneproblem,a | 8  positive news, too.
9  coupleof problemswith that. 9 DR. WADLEY: They're beginning to talk
10 One of them iswith the antibody test. 10  aboutit. If youlook on Johns Hopkins' site
11 You know the common cold is a coronavirus. 11  versusthe State site, the State isgoing to
12 MS. PRICE: Right. 12 start doing this. They were reporting a
13 DR. WADLEY: And they're already 13  positivity for Maryland at about 20 percent.
14 beginning -- remember, this abrand new virus 14 MS. PRICE: Right.
15  andthey haven't studied it that long. They're 15 DR. WADLEY': But they were doing it from
16  already beginning to see that if you've had 16  day oneuntil now. Okay, total. And that's
17  bunches of common colds and all, you probably |17  not exactly the good picture because you want
18  have built up some antibodies that this test 18  to know when to reopen, so you like to know a
19  will pick up even though it's not COVID. 19  rolling seven-day average.
20 Now what we want to know, and we don't 20 MS. PRICE: Right.
21 know, isthat if you have antibodies right 21 DR. WADLEY: And so Johns Hopkins has
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1  started doing that. And you'll find that they 1  week, which we've never had before. Pluswe're
2 havefor Maryland, and thisisjust the last 2 trying to get another 100 from another lab,
3 one, the 15.3 percent positive in Maryland. 3 because we want to do widespread testing. So
4 And so the State has said we're going to 4 if we can get both the 100 from the State and
5  start doing that also, not having from 5 100 from thelab and do 200 a week, that will
6  beginning to now but have a seven-day rolling 6  bemore than we've been doing almost the whole
7  average. 7  time. Hopefully that will help us.
8 Now, another reason they did that ison 8 MS. PRICE: Right. But the next day, you
9  May the 12th, the World Health Organization 9  could be positive.
10  saidthat places should have, everybody hasgot | 10 MR. PACK: | don't think there's any
11 ametric, should have below five percent 11 absolutes when you're dealing with avirus like
12 positivity rate before reopening for twoweeks. |12 this. | mean asyou said before, there are
13 Two weeks have below. 13  someteststhat people have shown negative when
14 When | looked at that for all the states 14 they're positive whether or not --
15  andterritories, at the end of last week it was 15 DR. WADLEY: Keepinmind, notestis
16  like 25, 27. When | looked at it today, there 16 100 percent.
17  were more that had gone up, the positivity 17 MR. PACK: Right.
18  rate. Okay. 18 DR. WADLEY: And when the sampling s,
19 In fact, last week Puerto Rico was number 19  thenthat'sreally aproblem.
20  one, 100 percent positive. That's because they 20 And then third, they may come back and do
21 only did 73 testsand al of them were probably |21  an OP swab, okay. It may have the genetic
Page 27 Page 29
1  dying by thetime they did them. 1  material but the virus be dead. Okay. And
2 The second one was Maryland. Today, 2 unlessyou do another test, have the vira
3 though, we've gone down. We're fourth. It's 3 mediaand do the other test, you can't prove
4  Puerto Rico, D.C., Missouri topped up. And so 4  that. Sosometimesthey can get it off of desk
5 Marylandisfifthin the positivity rate. 5 tops. Sometimesit'saive, and sometimesit's
6 But you're absolutely right. They're 6  not.
7  beginning to look at not just the number of 7 But when you just do the genetic test, all
8  positive, but your total tests. And welll 8  you know isthe virus was there.
9  beginto seetotal tests positivity decrease 9 MR. PACK: Wasthere.
10  when we do more widespread testing. 10 DR. WADLEY: When you swabbed it.
11 Keep in mind here, we haven't been able to 11 Now, usually you ask for how does this
12 do any asymptomatic or anything like that. 12 affect different communities. And so | broke
13 MS. PRICE: Right. We've only been -- 13  outfor today. Now, | got to start this out
14 except for frontline workers, we've only been 14 with 9,000 of these 47,687 didn't have the data
15  testing people with symptoms. 15 totell merace or ethnicity.
16 DR. WADLEY: Solike Tennessee. They've | 16 MR. PACK: Okay.
17  been doing for two or three weeks, everybody 17 DR. WADLEY: I'vegot that. But of the
18 comein. And their positivity rate went below 18  onesthat have, African Americans have had the
19 five. Okay. 19  most cases, 14,116 and 921 desths.
20 So | feel like if we can get more testing 20 Hispanics, amuch lower percentage point,
21 done. They've promised Talbot County 100 a 21 11,819 with only 199 desaths.
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1 Y ou can say what's the difference there. 1 I'll say publicly we've been spending a
2 Okay. Probably younger people out working have 2 lot of time with each other over the last 75
3 been the Hispanic population that have not 3 days. Sojust want to salute both of you for
4  sheltered and gotten sick. 4 your leadership and the way you're managing
5 The white non-Hispanic is 9,484 with 924 5  thispandemic herein Tabot County, keeping
6  deaths. 6  peoplesafe.
7 So that's the breakout without that 9,000. 7 And sometimes it's tough because you have
8 MR. PACK: Okay. 8  tomaketough callsto kind of control the
9 DR. WADLEY: That weweretalkingabout. | 9  situation. People sometimes get a bit nervous
10 MR. PACK: Thank you. 10  about that. But you're doing it for agood
11 DR. WADLEY: And they could break out 11 reason. That'sfor public safety.
12 evenly or bedl inpile. | don't know. 12 So thank you very much for al that you're
13 But most of the explanation for that is 13  doing. Appreciateit.
14 low income people in those essential frontline 14 MR. STAMP: Thank you.
15  kept working, couldn't miss a paycheck, and 15 MR. DIVILIO: So the next phonecall is
16  therefore, were more at risk for being 16  going to be Friday for the business public
17  infected. Okay. 17  sector cal?
18 MR. PACK: | think we'relooking at quite 18 MR. STAMP: It'sactually going to be a
19  ahit of socioeconomic factors, like 19  live Facebook at noon on Friday with Cassandra
20  multi-generational households was another 20  and For All Seasonstalking about the emotional
21 reason and limited access to health care. So 21 and mental impact that thisis having on
Page 31 Page 33
1  therewere anumber of reasons|'ve heard and 1 people. Soit'stimely and | think it would be
2 I'veread why the numbersfor minoritieswasso | 2  good.
3 high. 3 Our calls, our operational coordination
4 DR. WADLEY: Soaswe're looking now, 4  cadlsarecheck-in call on Mondays and Fridays
5  werestill observing, crossing our fingers 5  and then full briefing on Wednesday. So
6  about outbreaks or having no outbreaks, 6  tomorrow will be our full briefing call. Yeah.
7  especialy in nursing homes and in opening up 7 MR. PACK: Thank you very much, Clay,
8  and social distancing and wearing masks, that 8  Dr. Wadley.
9 typeof thing. 9 MR. STAMP: And thank you for your
10 So those are the main things that we're 10  support.
11  concentrating on now as far as numbers and 11 DR. WADLEY: Thank you.
12 monitoring. We've been monitoring nursing home 12 MR. PACK: We're going to move onto the
13 and assisted living facilities since the 13 nextitem onyour agenda. Thisisa Council
14 beginning. Maybe that helped, maybe it was 14  discussion regarding the Emergency Declaration.
15  justluck. But onceyou get areal big 15  Therewas some very limited discussion last
16  breakout in anursing home, that's really sad 16  week when we met regarding some of the verbiage
17  because you often have alot of deaths and an 17  inthedeclaration. Some Council members had
18  overload at your hospital. 18  offered up their own amendments to those
19 Any questions? 19  verbiage.
20 MR. PACK: | think we're good. Dr. Wadley |20 So Madam Secretary, would you please read
21 and Mr. Stamp, thank you both very much. 21  thetitle of item number five on the agenda.

9 (Pages 30 - 33)

Veritext Legal Solutions



Talbot County Council Meeting May 26, 2020
Page 34 Page 36
1 SECRETARY: Fourth Amended Emergency 1  technology that isavailable like we are using
2  Declaration, amending and restating the Third 2  today, hopefully it's working better than the
3 Amended Emergency Declaration of May 21, 2020, 3 last time, to get back to regular order.
4 declaring a State of Emergency in Talbot 4 And then section nine, allowing the same
5  County, alowing for the future reopening of 5  thing for us because we, too, have really been
6  certain buildings, and the restarting of 6  suspending much of our ordinary business. This
7  certain meetingsin order to reduce the spread 7  will allow us, again, using available
8 of COVID-19. 8  technology, to get back to the order.
9 MR. PACK: Okay. Soas| said before, 9 But I'll turn it over to Mr. Kupersmith
10  Council did enact the third amended version of 10 for the detail.
11  thedeclaration last week when we met, opening 11 MR. KUPERSMITH: Thank you.
12 up STRs, short-term rentals and bed and 12 MR. PACK: Can we takethesein order?
13 breaskfasts, herein Talbot County. We also 13 And everyone should have this, | think the red
14  extended out the declaration for 30 days 14 copy.
15  through the month of June. 15 MR. CALLAHAN: It'son Granicus, too.
16 But there was some verbiage that members 16 MR. PACK: It'salsoin Granicus, right.
17 wanted to kind of take alook at again. Most 17 The wording in item number five, thisis
18  of thiswon't impact the intent of the 18  closureof public buildings. Basicaly reads
19  declaration | think in my quick read of it. 19  very smply.
20 But | will -- 1 don't know who offered 20 Effective, Tuesday, March 17, 2020, all
21 this. Isthisyour offering? Sowhy don't | 21 Tabot County government buildings shall be
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1  turnit over to you or Mr. Kupersmith and lead 1  closed to the public while this declaration is
2 usdown here and seeif we can get some 2 ineffect.
3 consensus on some of this verbiage. 3 That's how it reads currently.
4 I'm just going through it myself for the 4 And there's additional verbiage now added
5 firsttime. 5  tothat section. So Mr. Kupersmith, | guess
6 Who isgoing -- 6 well...
7 MR. LESHER: | can start. I'll tossit 7 MR. KUPERSMITH: Sure. So the proposed
8  over to Mr. Kupersmith in amoment here. 8  changesto that section are to eliminate the
9 | think that this concerns principally 9 effective date that you read and just to change
10  three sections of the Emergency Declaration. 10 itsothatitsaysall Talbot County government
11 Thefirst, number five, the closure of the 11 buildings shall continue to be closed to the
12 public buildings, with aminor change there 12 public while this declaration isin effect or
13 simply to queue us up for providingaplanthat |13  until such time as the county manager
14 will allow usto make those accessible at some 14  determines, in consultation with the county
15  point. Well, actually thisisreally to bring 15  hedlth officer, director of emergency services,
16  alot of our county employees back. 16  and County Council president, that policies and
17 The second isin section eight under 17  resourcesarein placeto help protect the
18  boards and commissions meetings. We have 18  public and county employess.
19  suspended all of our boards and commissionsfor | 19 MR. PACK: And there's abubble off to the
20  everything except emergency business. This 20  right that says comment --
21 would alow usto, those boards, using the 21 MR. KUPERSMITH: So that'sjust aprivate
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1  notation. 1  thatit'svery important that before a decision
2 MR. PACK: | won't read that, then. Okay. 2 is made, the Council is made aware, and if one
3 Thank you. 3 of the Council members has an issue with it, we
4 And can someone speak to why the 4 have an opportunity before adecisionis
5 additional language you felt would be needed? 5 100 percent made to say hold up, let's -- we
6 MR. KUPERSMITH: Somy understandingis| 6  got a Council meeting next week, let's discuss
7  theproposal hereisto create the opportunity 7 it
8  toreopen county buildings but not to do so 8 If nobody has a problem with it, I'm just
9  until the county manager, the health officer, 9  saying we all five of us need to be aware of
10  and the Council president had had time to go 10  any changesthat are going to be made before it
11 over policies and resources, such as hand 11  goesinto effect.
12 sanitizer and those type of things, to have all 12 MR. LESHER: Ms. Price, let mejust
13 of that in place before the buildings reopen. 13 respond to that. Thiswill allow, and again,
14 So rather than having to come back and 14  thisisnot the Council president acting in
15  amend thisdeclaration again, it has language 15  isolation, he's acting in consultation with --
16 initthat could berelied on once you all have 16  he'sonly one of the consulted parties here
17  consulted to go ahead and reopen the buildings. | 17  aong with the county manager and the director
18 MR. PACK: Okay. 18  of emergency services.
19 MS. PRICE: Theonly thing | would say is 19 Thiswould simply allow them the
20 | don't think it should just be one member of 20 flexibility to be able to do that when we meet
21  theCouncil. | do think that the rest of the 21  theconditions that are set up here, rather
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1  Council needsto bein on that decision. 1 thanwaiting for either the next regular
2 MR. PACK: If you're going to do that, you 2 session of Council or to call another emergency
3 might aswell just leave the language asit is, 3 meeting to be able to do this.
4 bring it back for achange. 4 | think that we can ask that a courtesy
5 MS. PRICE: | mean | think that there are 5 notification be made to the other Council
6  five county executives here and we are all 6  members before thisisimplemented, but | do
7  equa. 7  feel that we should empower the staff
8 So that would be my only response to that, 8  leadership to be able to take this action once
9  whether it can be not require an actual -- 9  al those measures are in place.
10 that'sthething. If we getinto thisopen 10 | do respect the need for the rest of the
11  meetingsthing, but | think that we can have 11  Council to be informed, but let's not make this
12 conversations with the county manager. If 12 haveto beaCouncil action every time --
13 somebody has really got -- we need to know 13 MS. PRICE: It doesn't haveto be. But if
14  what's going on before it takes effect because 14  thereisaCouncil member who, or two or three
15  thenif one of us has an issue, we can say hold 15  orfour or whatever, who is like wait, I'm not
16  up, let'stakethisto the next meeting if 16  sosureabout that.
17  there's adecision about being made that 17 If nobody -- memos are sent out al the
18  someone might want to have more discussion on. | 18  time making us aware of things that go on. And
19 I mean there have been some decisions that 19  before something is enacted, I'm asking for
20  havegoneon aong theway that therest of the |20  that memo to be sent to the Council. Andif a
21 Council was not made aware of. And I think 21 Council member would like to have further
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1  discussion or they cantak it over one on one 1 awareof it. He'snot going to do that.
2 with somebody and then if it's fine, it's fine. 2 MR. HOLLIS: Camein at theright time.
3 But | don't want it to just be done 3 Sorry, folks.
4 without us knowing about it. | don't think 4 MR. DIVILIO: We werejust talking about
5 it'sacourtesy. | think that we are all 5  how well we communicate regularly.
6  equaly elected. (Inaudible) really important 6 MR. PACK: How well you communicate with
7  that we're made aware and just at least given 7  usthat you wouldn't open up buildings without
8  anopportunity. 8  letting us know.
9 Doesn't mean it hasto go to afull 9 MR. HOLLIS: I'll just sit here quietly
10  Council meeting. I'm not saying that. 10  then.
11 | want to make this document something 11 MR. DIVILIO: No. | will absolutely echo
12 that wedon't haveto edit every three minutes. 12 Ms. Price'scomments. We are one of five. We
13 | agreewith that. But| am asking that 13  dl havethe executive powers. There are
14  Council is made aware that -- 14  decisionsthat sometimes | want to make or
15 MR. PACK: | am surethat Mr. Hollisis 15  otherswant to make.
16  not going to open public buildings without 16 I'm very proud of this Council going
17  making the Council aware of it. 17  through this difficult time working so well
18 I know he's not in this room right now, 18  together with such a great executive team that
19  but | know he's somewherein the building 19 wehave.
20  cringing. 20 So Mr. Pack, expect phone calls from usiif
21 Heis not going to open county buildings 21 wefind abuilding that we want open faster
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1  without making surethat al five of usare 1  thanothers. Andwelook forward to hearing
2  awareof that. | am amost certain of that. 2  fromyou asthey open up.
3 I'mamost absolutely certain of that. 3 MR. PACK: Again, | mean thiswas language
4 MR. LESHER: And | think your articulation | 4  that Mr. Lesher offered up with Mr. Kupersmith,
5  of that concern has made that very clear, that 5  hisdrafting of it.
6  wewill beensured that that will indeed 6 MR. HOLLIS: And | should take ownership
7  happen. 7  of thissection, Mr. Pack.
8 MS. PRICE: Maybe it's the opposite. 8 MR. PACK: Okay. Mr. Hollis drafting as
9  Maybethings are staying closed too long. | 9 wadll. Thereyou go.
10  meanit could go either way. 10 Again, Mr. Hollis can speak for himself.
11 So I'mjust saying. I'mjust putting it 11  Butl will say he's, | dwaysfelt himto bea
12 onrecord that | want to make sure that -- 12 very strong communicator. And when it's
13 MR. PACK: I'msurehewill makeall of us |13  something to the magnitude of allowing the
14  aware, everyone aware. | guaranty that he 14  public back into buildings, he's going to make
15 will. 15  surethat that's done safely, he's going to
16 MR. LESHER: Well, becauseyou'reoneof |16  make surethat the public is safe, he's going
17  thevoices-- 17 tomake surethat his staff is safe.
18 MR. PACK: Hewill. 18 And not just safe from the standpoint of
19 MR. LESHER: -- you can guarantee that. 19  thevirus, but safe from the standpoint of
20 MR. PACK: Mr. Hollisisnot goingtoopen |20  their mental security. This has been avery
21 up county buildings without making everybody |21  stressful timefor alot of people. So when
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1  you'reworking now behind plexiglassboardsand| 1  doing aday-to-day assessment. And I think
2 you'retaking through face masks, and in the 2 we'retrying to collectively be on the same
3  casewearing gloves, like | was doing a couple 3 page, and | think that's a good thing.
4 of weeks ago, it can be avery trying time for 4 But my number one emphasisis we have not
5  some members of the staff to come back andwork 5 stopped providing services. We're still
6  inthat kind of environment. 6  providing everything we do. It has not
7 S0 he needs to make sure not just that the 7  stopped.
8  physical work spaceis sanitized, but also that 8 MR. PACK: And peoplein thisroom and
9 themental, mental health of his employees, 9  outside thisroom need to hear that. The
10  which are aso your employees, istaken care 10  county business has not stopped.
11 of. Andthat'swhat he'shired to do. So he's 11 And when I'm on those phone calls with
12 not going to just rush and open up buildings 12 Clay, that'sthefirst thing | dways say, is
13 just because on awhim. 13  that the county government is still moving. We
14 MR. HOLLIS: Sol apologizefor havingto |14  have not stopped issuing permits, we have not
15  step out for aminute and take acall. 15  stopped. Wejust had Warren Edwards in front
16 MR. PACK: That's okay. 16  of usjust ahalf an hour ago, an hour ago.
17 MR. HOLLIS: | don't want to gothroughit |17  We're till working.
18  dl again. 18 We'rejust not letting public through the
19 I'm really proud of the fact that you all 19  front door, but we're still working. You can
20  have made sure that county government never 20  till pick up the phone and call any county
21 closed. County government has been providing |21  department and get someone answering that
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1  services-- 1  phone, any one. We're still working.
2 MR. PACK: Thank you. 2 MR. DIVILIO: Wouldyou like to take a
3 MR. HOLLIS: -- fromday oneand continues| 3  motion on each section?
4 to. 4 MR. PACK: Yeah. I'm ready whenever you
5 We have had certain departments with 5  arefor section number five.
6  reduced staff, but no department has been 6 MR. DIVILIO: So I'll make a motion that
7  closed. Other than physical accessto the 7  weaccept number five as amended.
8  buildings, we have been | think as responsive 8 MR. PACK: Mation by Mr. Divilio.
9  aswe could under the circumstances. 9 MR. CALLAHAN: Second it.
10 I'm proud of what we've done. | think 10 MR. PACK: Seconded by Mr. Callahan. Any
11  we'vedoneadecent job of it. It'snot 11 further comment on section five number? Okay.
12 perfect, but | think we have. And | think 12 Do we need to read this whole thing,
13  wherewe need to make improvements, we have. |13 Mr. Kupersmith?
14 So we did quickly, just so you know, a 14 MR. KUPERSMITH: | did read it into the
15  survey today of the surrounding counties. We 15  record earlier.
16  also havethe governor who istelling us where 16 MR. PACK: We're good just with your
17  possibleto still have your employees 17  reading. Not that your reading is any worse
18  telecommute. The surrounding countieshavenot |18  that Ms. Moran's reading.
19  opened upyet. | waspushing for adate. They |19 MR. KUPERSMITH: If you want to -- yeah.
20  don't have aspecific date. They'reinavery 20  If you want to make amotion as --
21 dimilar situation to what we are, basically 21 MR. PACK: Asread.
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1 MR. KUPERSMITH: Yeah. Asreadbyme. | 1 And C, meetings should include an option
2 MR. PACK: Asread by Mr. Kupersmith. Any 2  for participants and the public to participate
3 further comment? 3 by teleconference, live streaming, or other
4 Hearing none, Madam Secretary, please call 4  availabletechnology. Andthepublicis
5  yourrall. 5  encouraged to participate in this manner rather
6 SECRETARY: Mr. Pack. 6  than appearing in person.
7 MR. PACK: Aye. 7 So the big change in that section overall
8 SECRETARY:: Mr. Divilio. 8  fromwhat it currently isin the third amended
9 MR. DIVILIO: Aye. 9  version, in the third amended version it has
10 SECRETARY: Mr. Callahan. 10  thelanguage that says that essentialy only
11 MR. CALLAHAN: Aye. 11  critica agendaitems can proceed. And so this
12 SECRETARY: Ms. Price. 12 isashift away from that to regular meetings
13 MS. PRICE: Aye. 13 shal resume.
14 SECRETARY: Mr. Lesher. 14 And the issue of shall versus may iswith
15 MR. LESHER: Aye. 15  using may, that could be subject to
16 MR. PACK: Now, thenext thing I'mseeing |16 interpretation so that a board or commission
17  here, Mr. Lesher, issome commentson number | 17 chair could say well, the Council has alowed
18  eight. Thisisregarding boards and 18  ustodoregular meetings, but | feel likeit's
19  commissions and meetings. 19  premature. The shall essentially requires
20 So why don't | turn it over to you or 20  these meetingsto occur but subject to these
21 Mr. Kupersmith to explain these changes. 21  socid distancing guidelines.
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1 MR. LESHER: Go ahead. 1 MR. PACK: | likethe socia distancing,
2 MR. KUPERSMITH: Sure. Sothefirst 2  theB and C, the more you added that in.
3 version of the proposed language said meetings | 3 But these meetings, and again, for sake of
4 may be held by Talbot County board and 4 just repeating, these meetings are till going
5  commissions subject to the following. 5  on. Thetechnology hasbeen achalenge. They
6 We suggested a change to that so that it 6  have been achallenge, and there's been some
7  would read regular meetings of Tabot County 7  erorsasfar ashow to get things set up,
8  board and commissions shall resume subject to 8  but--
9 thefollowing. Board and commission chairs 9 MS. PRICE: Some of the meetings have not
10  shal consult with the county manager's office 10  been--
11  onand, wherefeasible, implement measuresto | 11 MR. PACK: Let me, please.
12 promote socia distancing at meetings, 12 MS. PRICE: Some have, some haven't.
13 including without limitation the use of larger 13 MR. PACK: If I may. | know that the
14 than usual meeting spaces and the spacing out 14 Planning Commission has been meeting. They met
15  of attendees seating. 15  atleast twicevirtualy or attempted to. And
16 B, all attendees shall wear face 16 | know the Public Works Advisory Board met
17  coverings. However, board and commission 17 virtualy.
18  members, county staff, and participants may 18 So alot of these boards and commission,
19  remove such coverings to ensure that they will 19  evenwith may or shal, are meeting.
20  beheard so long asthey are socially 20 You al met virtualy. The Parks met
21  distanced. 21 virtually the other night, right?
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1 MR. DIVILIO: The Liquor Board. 1  we'regoing through thisin avery judicious
2 MR. PACK: The Liquor Board has been 2  andavery cautious manner, | still would feel
3 mesting virtually. 3 comfortable that the county manager has a pair
4 The Golf Board been meeting? Did they 4  of eyeson that agendato see how they're
5  meetyet? 5  moving forward.
6 MR. CALLAHAN: No. They haven't met yet. 6 MR. LESHER: Mr. Pack, just to remind you,
7  Wereplanning. 7 Mr. Kupersmith reiterated the language from the
8 MS. PRICE: And STRs hadn't, the airport 8  current Emergency Declaration, which currently
9  hadn't. 9  adlowsonly critical agendaitems.
10 MR. PACK: They didn't meet before? 10 Now, we've allowed critical agenda items
1 MR. CALLAHAN: Wehaven'tmetatameeting |11  to beinterpreted increasingly liberally.
12 yet. 12 This removes that bar. Fundamentally
13 MR. HOLLIS: Correct. 13  that'swhat this does.
14 MR. PACK: So | understand what you're 14 MR. PACK: And | appreciate that. \We may
15 getting at as far as allowing meetings and open 15 beat that stage. We're at stage one now with
16  spaceto occur aslong as there's provisions 16  thegovernor'sroad to recovery. Soyou're
17  for socia distancing and face masking, but | 17 right. Maybeit's sometimeto alow some more
18  don't want people listening to this to think 18 latitudeinto non-critical.
19  that our boards and commissions have stopped 19 But still I would like the county manager
20  because they have not stopped. They have till 20  tohave somewhat of aveto working in concert
21 been meeting. They have still been making 21 withthat board chair to say, you know. . .
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1  decisions. 1 MR. LESHER: Totell an applicant that no,
2 Technology has been a challenge, has been 2 your item isn't important enough for usto deal
3 achalenge. But our larger boards have been 3 with now?
4  meeting and they are still meeting. 4 MR. PACK: No, not that, not that. That's
5 MS. PRICE: The big onesthat give 5  why | stopped speaking, because | didn't know
6  recommendationsto us. 6  how to frame what | wanted to say. My mom
7 But | mean tourism just finally had a 7  aways said when you don't know what to say,
8  virtual one. Sothey've only had one. The 8 shutup.
9  airport hasnot had one yet. The STRs haven't. 9 MR. HOLLIS: So Council will remember last
10 So meetings about half and half. Bigger 10  week | actually brought this up because | was
11  ones, yes. But alot of the other ones have 11 concerned that the critical was slowing down
12 not. 12 theprocess. And at one point, it was very
13 So | think we're saying that they shall 13 much needed.
14  resume because half of them have not been. 14 | think now the county manager'sroleis
15 MR. PACK: | think it's, again, unless 15  moreto make sure that safeguards are in place,
16  there were mattersthat in consultation here, 16  social distancing, things of that sort.
17  themainthing that | still want, me being me, 17 Our objective collectively | think at the
18  isthat the county manager still has oversight 18  direction of the Council isto get these
19  over whether or not those meetings should 19  meetings underway but to do them in away where
20  happen. And | seethat you left that in here. 20 everyoneisassafe aspossible. And that will
21 Aswe're going through this emergency, as 21  cause changesin the process. There'sno
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1  question aboutit. And it may cause 1 If there's no more discussion --
2 limitations of public in the building. 1t may 2 MS. PRICE: Wéell.
3 provide some technical challengesthat we are 3 MR. PACK: Go ahead.
4 continuing to get through. But we're committed | 4 MS. PRICE: I'm not totally sold on all of
5 todothat. 5  thelanguagein B becauseif you are six feet
6 So that was why | had brought it up last 6  apart, you do not need amask. And aslong as
7  week, which resulted in this change. 7  youaresix feet apart, you should not be
8 MR. DIVILIO: And | appreciate that. 8  required to wear it. So maybe while you're
9  Wevepausaed. We've thought it's time for 9  cominginand going you need to haveit on.
10 theseboardsand commissionsto adapt and move | 10  But if you're sitting like this, it shouldn't
11 forward. And| fedl that we can do that safely 11  matter if you are speaking.
12 with correct guidance from your office. 12 We have our stenographer over there.
13 MR. PACK: One of the boards even called 13 She'snot speaking, but she's not wearing a
14 about using thisroom. | think | talked to 14  mask because she's six feet apart.
15  Ms. Verdery about STRs. 15 So aslong as we are ensuring six feet
16 MR. DIVILIO: And they can usetheice 16  apart, at that point you should be able to take
17  rinkif they need it. Whatever they need. 17  off your mask and breathe.
18 MR. PACK: About using the room. | know | | 18 MR. DIVILIO: That says attendees.
19  talked to one of the boards. 19 MS. PRICE: Right. It'ssayingthe
20 MR. HOLLIS: Sothe Planning Commission |20  attendees shall wear face coverings.
21  hasused thisroom. 21 If they are sitting close to each other,
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1 MR. PACK: The Planning Commission has 1 thenthey're going to haveto.
2 usedit. Maybeit wasthe Planning Commission. | 2 | assume if once we -- and we probably
3 | know that | was speaking to someone about 3 needto havethistalk about alowing
4 using thisroom. So okay. 4 audiences, right, at some point. If they're
5 | mean that's my only comment. | think 5  ditting far apart, let's say we go back to our
6  you'reright. We're probably at a point now 6  own meeting room and they're sitting in the
7  wherewe need to start opening thingsup a 7  pews.
8 little bit more. 8 And | assumejust likethey do in the
9 So aslong as he's still in the picture, | 9  White House press conferences, they havelittle
10  have no problem with it. 10  Xsand they have every other seat and things
11 MR. LESHER: The bar now will not be a 11  likethat.
12 judgment call about whether the agendaitemis | 12 If people are six feet apart, they should
13 critical or not. That bar will be removed. 13 not have to wear that mask when they're inside.
14 Instead it will be can these safety 14 And so | would like it as an either-or.
15  measures be implemented and, therefore, canthe | 15~ So coming and going or if you are sitting close
16  meeting take place at all. 16  tooneanother. But aslong asyou are
17 MR. PACK: Okay. 17  six feet apart, thereis no reason for the
18 MR. LESHER: That now isthecritical bar, |18  mask. And to sit someplace for hourson endis
19  not the nature of the agenda item. 19  uncomfortableto say the least and it doesn't
20 MR. PACK: | understand. Yougotme. I'm |20  serveany purpose when you're six feet apart.
21 good with that. 21 MR. PACK: | wouldn't say it doesn't serve
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1 any purpose. 1 MR. KUPERSMITH: It would apply in any
2 MS. PRICE: It doesn't. 2  business. And they define the term business
3 MR. PACK: That's an opinion. 3 quitebroadly to include thiskind of a
4 MS. PRICE: Ask anybody. It doesn't. It 4  gathering.
5 issixfeet apart. Andyou can't maintain 5 So technically their order would apply to
6  that, that's what everybody is saying right 6  thiskind of interaction potentially.
7  now. And so that's why we're sitting the way 7 Though | would say that since we don't
8 weareand none of us have amask on. And so 8  haveany members of the public here and this
9 aslongaswe'reapart | just -- 9  technically is not open to the public, there's
10 MR. PACK: Thisiswhy, again, Mr. Lesher, |10  probably an argument that, there could be an
11 | would like to have the county manager 11 argument that this gathering itself isnot. So
12 involved in that decision-making process, 12 let mewalk that back a minute.
13 because of these -- God forbid one of our 13 If we had the public here, | think we
14  commissions has aroomful of peoplein there 14 would be subject to that order. Since we don't
15  and no one have a mask on. 15  havethe public here, we probably wouldn't be.
16 MS. PRICE: Right. But they're not going 16 The town attorney is supposed to be
17  tohavearoomful of people because we're -- 17  issuing guidance on the order that they issued.
18  what I'm sayingisif we are six feet apart, 18  Butif we do open back up to having members of
19  you don't have to have your mask on. Simple. 19  thepublic here, | believe that the mayor's
20  If you'renot six feet apart, then you have to 20  order would apply.
21 wearit. 21 MS. PRICE: So I'm going to take exception
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1 MR. HOLLIS: Whereas, the wording 1  tothat because | do not believe that atown
2 currently would requireit. 2 hasthe Consgtitutional authority to issue such
3 MS. PRICE: Correct. That'sthefirst 3 anorder. | believeit stopswith the federa
4  sentenceisaslong as each person, if you're 4  government and the governors of the states.
5  withinsix feet, you're going to have to keep 5 The Constitutional authority, everybody's
6  your mask on. The people who are running the 6  pressing thisissue now. There'slawsuitsall
7 meetings, the Planning Commission members, the 7  over the place.
8  staff, whatnot, we're going to be just like we 8 So I'm even questioning whether or not
9 arehere. 9  county executives who have decided not to
10 But if we have a setup where we do have 10 follow the governor's orders and certainly the
11  fiveor ten people and they are close to each 11 towns, and | think | spoke to Ms. O'Donnell
12 other, then they're going to have to wear it. 12 about that. But | have serious questions about
13 If they're not close to each other, then they 13 whether atown, small town has the authority to
14  certainly can removeit. 14  issue something when the governor has said that
15 MR. HOLLIS: Sol need to ask a question, 15  businesses, not retail, but businesses may make
16  if I could. Tony, Mr. Kupersmith, I'mnotsure |16  that choice.
17  if youcan help. 17 And if you have the ability to be social
18 So the Town of Easton is requiring the 18  distanced and six feet apart, | completely
19  wearing of face masks| believein public, but 19  disagree.
20  I'mnot sureif that pertains to a County 20 MR. PACK: I'mgoingto call --
21 Council meeting or not in terms of authority. 21 MR. KUPERSMITH: So the mayor's order
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1  incorporatesthat concept that you're talking 1 MR. DIVILIO: I'll second it.
2 about. | don't haveitinfront of me. But 2 MR. PACK: Itisseconded.
3 from memory, it saysthat the masks are 3 Is there any amendments to the motion?
4 required where social distance is not possible. 4 MR. KUPERSMITH: Sorry. So did you make
5 MR. PACK: Yes. 5 themotion? Y ou made the motion, you seconded
6 MR. DIVILIO: So we could add that in. 6 it
7  All attendees within six feet or not able to 7 MR. PACK: Now he's offering up an
8  social distance shall wear face coverings. 8  amendment. I'm just following parliamentary
9 I'd be interested in Dr. Wadley's opinion 9  procedure. Tell meif I'm wrong.
10  onthat. 10 We have a motion, we have asecond. I'm
11 | know some of the boards | sit on are 11  asking are there any amendments. Are there any
12 very small, two or three people comein. Some |12  amendments?
13 aremuch larger. 13 MR. DIVILIO: Sothiswould beon 8B. All
14 MR. PACK: SoI'm goingto ask if thereis 14  attendees who are not able to properly social
15  amotion to accept item number eight, I'll 15  distance shall wear face coverings.
16  entertain amotion at thistime. 16 MR. PACK: All attendees.
17 MR. LESHER: So moved. 17 MR. LESHER: Mr. Divilio, if
18 MR. PACK: Moved by Mr. Lesher. Isthere |18  Mr. Kupersmith'srecollection is correct, you
19  asecond? 19  could echo the language that he was trying to
20 MS. PRICE: Arewe opento any amendments| 20  recollect from the town government and simply
21  onB? 21  after theword coveringsin that first
Page 67 Page 69
1 MR. PACK: You can offer upanamendment.| 1  sentence, add comma, where social distancing is
2 | needtotakeamotion onthe-- | havea 2 not possibly.
3 motion. Isthe motion seconded on item number | 3 MR. DIVILIO: Therewe go.
4  eight? 4 MR. LESHER: And make the language as
5 MR. KUPERSMITH: Isthismotiontoadopt | 5 pardld as...
6 itaslreadit? 6 MR. KUPERSMITH: Yeah. And we could add
7 MR. PACK: Asyou read it. 7  tothat where social distancing of six feet or
8 MS. PRICE: Sol would liketo change B. 8  aphysica barrier cannot be maintained.
9 MR. PACK: I'm asking if there is a second 9  That'sthe language from the mayor's order, if
10  onthemotion for item number eight asdrafted. | 10  you want to use that.
11 MR. DIVILIO: So | brought up an amendment 11 MR. DIVILIO: Let mefinishwriting this
12 just before you made the motion. 12 andthenI'll read it. Okay.
13 MR. PACK: You can second the motion and | 13 So | amend thisto say all attendees shall
14  thenamend. SolI'mjust asking if there'san 14  wear face coverings where social distancing of
15  amendment on item number eight. 15  six feet or aphysical barrier may not be
16 MS. PRICE: We haven't gotten that far 16 permitted.
17 yet. 17 MR. LESHER: Cannot be maintained.
18 MR. PACK: I'm trying to move thisthing 18 MR. DIVILIO: Cannot be maintained, cannot
19  aong. We have along agendatonight. 19  bemaintained.
20 Isthere a motion on item number eight as 20 MR. LESHER: Second.
21 drafted? 21 MR. PACK: Okay. | have amotion on the
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1  amendment, | have a second. 1 anandinstead of an or.
2 I'm going to ask for avote on the 2 Face covering for all -- because | was
3 amendment only at thistime, ontheamendment | 3  trying to read it while you were taking the
4  only asMr. Diviliojust read. Ms. Moran, call 4  vote. All customers, clients, visitors,
5 thevote on the amendment, please. 5  employees, staff on page nine enclosed areas of
6 SECRETARY:: Mr. Pack. 6 thebusinessthat are open to the public --
7 MR. PACK: Aye. 7 MR. PACK: I'm going to call amatter of
8 SECRETARY: Mr. Divilio. 8  order, Ms. Price. Sincethat's not before us
9 MR. DIVILIO: Aye. 9 right now --
10 SECRETARY: Mr. Callahan. 10 MS. PRICE: But he said or and it says
11 MR. CALLAHAN: Aye. 11  and. Andthat'swhy | wastrying to get
12 SECRETARY: Ms. Price. 12 clarification.
13 MS. PRICE: Aye. 13 MR. PACK: Sincetheir matter is not
14 SECRETARY: Mr. Lesher. 14  beforeus, | just want to move on what we're --
15 MR. LESHER: Aye. 15 MS. PRICE: But | want to make sure we did
16 MR. PACK: Okay. Now, I'mgoingbackto |16 theright thing because --
17  number eight asamended. Can| get amotionon | 17 MR. PACK: But that's already passed.
18  number eight as amended? 18 MR. DIVILIO: And | said or.
19 MR. DIVILIO: So moved. 19 MS. PRICE: Okay. Theirssaysand. Make
20 MR. PACK: By Mr. Divilio. 20  sureit'snot aproblem.
21 MR. CALLAHAN: Secondit. 21 MR. KUPERSMITH: It saysorinthe
Page 71 Page 73
1 MR. PACK: Seconded by Mr. Callahan. Any| 1  languagethat | read. Soit saysif social
2 further deliberation on section eight now as 2  distancing measures of six feet or a physical
3 amended? 3 barrier cannot be maintained.
4 Hearing none, Madam Secretary, please call 4 MR. PACK: That'swhat you said. Okay.
5 yourroall. 5 That'swhat | heard.
6 SECRETARY:: Mr. Pack. 6 Number nine has some changesto it. So
7 MR. PACK: | wasdrinking. Aye. 7  who wantsto speak to this, Mr. Kupersmith, the
8 SECRETARY: Mr. Divilio. 8  changes?
9 MR. DIVILIO: Aye. 9 MR. LESHER: Go ahead.
10 SECRETARY: Mr. Callahan. 10 MR. KUPERSMITH: So section nine deals
11 MR. CALLAHAN: Aye. 11 with County Council meetings. And the proposed
12 SECRETARY: Ms. Price. 12 changes mirror almost exactly those in section
13 MS. PRICE: Aye. 13 eight.
14 SECRETARY: Mr. Lesher. 14 So the proposal is, again, shift from
15 MR. LESHER: Aye. 15  critica agendaitems only to regular meetings
16 MR. PACK: Number eight has been amended.| 16 ~ where, as Mr. Lesher pointed out, no analysis
17  Thank you. 17  of critical item needsto occur.
18 Number nine. So we have some changes here | 18 But since we made the change, since you
19 tothisisdealing with Council meetings. 19  al madethe changethat Mr. Divilio
20 MS. PRICE: Can | ask one question? I'm 20  proposed --
21 reading the Town of Easton's thing and it has 21 MR. PACK: That should be on number nine.
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1 MR. KUPERSMITH: It would make sense to 1 MS. PRICE: Aye.
2 havethat. 2 SECRETARY: Mr. Lesher.
3 MR. PACK: That would make sense to me as 3 MR. LESHER: Aye.
4 well. 4 MR. PACK: So the amendment has now been
5 MR. DIVILIO: Would you like meto read 5 included in the language.
6 thatin? 6 Mr. Kupersmith.
7 MR. PACK: Yes, | would. If youwouldn't 7 MR. KUPERSMITH: So section nine, County
8  mind offering that amendment up again. 8  Council meetings, would read with the proposed
9 MR. DIVILIO: So on section nine part B, 9  language, regular meetings of the Talbot County
10  all attendees shall wear face masks where 10  Council shall resume subject to the following.
11  socid distancing of six feet or physical 11 A, the Council president shall consult
12 barrier cannot be maintained. 12 with the county manager's office on, and where
13 MR. KUPERSMITH: And just to note, we were 13  feasibleimplement, measuresto promote social
14 using face coverings since that wasin the 14  distancing at meetings, including without
15 governor's executive order. 15 limitation the use of larger than usual meeting
16 MR. PACK: Can we go back to face 16  spaces and the spacing out of attendee seating.
17  coveringsinstead of face masks? 17 B, all attendees shall wear face coverings
18 MR. DIVILIO: Oh,yes. I'msorry. Face 18  where social distancing of six feet or a
19  covering. Sorry. 19  physical barrier cannot be maintained.
20 MR. CALLAHAN: Second. 20  However, Council members, county staff, and
21 MR. PACK: Second on the amendment that 21  participantsin such meeting may remove such
Page 75 Page 77
1  Mr. Diviliojust read. Any further questions 1  coveringsto ensure that they will be heard so
2 ontheamendment? Yes, Mr. Kupersmith. 2  long asthey are socially distanced.
3 MR. KUPERSMITH: Sol just want to make | 3 Meetings shall include, C, meetings shall
4  sure. | should read into the record the whole 4 include an option for participants and the
5  sectionjust like we did before. 5  public to participate by teleconference, live
6 Go ahead and finish this. 6  streaming, or other available technology. And
7 MR. PACK: So we have an amendment by 7  thepublicisencouraged to participate in this
8  Mr. Divilio on letter B, seconded by 8  manner rather than appearing in person.
9  Mr. Lesher. Any further discussion on what 9 MR. PACK: Thank you very much,
10 we'redoing? We'retrying to make |etter B 10  Mr. Kupersmith.
11  match 8B right aboveit. Sol think that makes |11 He's now read the entire section nine as
12 sense. Sothat'smy two cents. Okay. 12 amended. Are there any further comments? If
13 Ms. Moran, on the amendment only to letter | 13 not, the chair would entertain a motion.
14 B, please call the roll. 14 MR. DIVILIO: So moved.
15 SECRETARY: Mr. Pack. 15 MR. PACK: Moved by Mr. Divilio.
16 MR. PACK: Aye. 16 MR. CALLAHAN: Second it.
17 SECRETARY: Mr. Divilio. 17 MR. PACK: Seconded by Mr. Callahan on
18 MR. DIVILIO: Aye. 18  number nine as amended.
19 SECRETARY: Mr. Callahan. 19 If there's no further discussion,
20 MR. CALLAHAN: Aye. 20  Ms. Moran, please cdl your roll.
21 SECRETARY: Ms. Price. 21 SECRETARY: Mr. Pack.
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1 MR. PACK: Aye. 1  implementing some of those changes, such as
2 SECRETARY: Mr. Divilio. 2 having check-in and check-out times that take
3 MR. DIVILIO: Aye. 3 into account the ability to do disinfecting per
4 SECRETARY: Mr. Callahan. 4  CDC recommendations.
5 MR. CALLAHAN: Aye. 5 That's the kind of thing that a guest
6 SECRETARY: Ms. Price. 6  would probably like to know, but that's really
7 MS. PRICE: Aye. 7  anobligation or arecommendation for the
8 SECRETARY: Mr. Lesher. 8  owners.
9 MR. LESHER: Aye. 9 MS. PRICE: Sowhy can't we do both,
10 MR. PACK: Section nine passed asamended. | 10  becauseit saysto whom?
11 And the last section | see here, 11 The language is gone now, but we put in
12 Mr. Lesher, isnumber ten | believe. Section 12 specificaly and we talked about it ad nauseam
13 ten. 13  last Thursday wasit is required to provide
14 MR. LESHER: A minor changeinwording |14  theseto the guest.
15  here. I'll turn that over to Mr. Kupersmith 15 Now, can we also include the words and
16  again. 16  encourageto follow, absolutely. But | do not
17 MR. PACK: Thank you. Thisisdealing 17 want to take away the requirement of the
18  with short-term rentals and bed and breakfasts. 18  short-term rental ownersto give this set of
19  Of course, Council did open those up at the 19  guidelinesto the guest. | till want that
20  last meeting, but I'll hear you, 20  partto berequired.
21 Mr. Kupersmith. 21 Now, we could add the language to provide
Page 79 Page 81
1 MR. KUPERSMITH: Sothiswould proposea 1  the guidelinesto the guest and encourage them
2  changeto thelast sentence. And the proposed 2 tofollow. | think we need both.
3  changewould read as follows. 3 But to take out the word require means
4 The County Council encourages all 4  these short-term rental owners may not give it
5  short-term rentals and bed and breakfast owners | 5  out at all.
6  tofollow the recommended guidelines set forth 6 MR. LESHER: If you look at the
7  inExhibit A, attached hereto and incorporated 7  atachment, that attachment A, which | believe
8 by reference herein. 8  isnot attached here, but thisiswhat we
9 And that would replace language that we 9  looked at last time. There are some of these
10  didlast Thursday that required ownersto 10 thingsthat do apply to guests, supplies that
11 provide copies of the guidelinesto all guests. 11 you might bring along with you, food.
12 So we're shifting away from requiring them 12 But most of these provisions, I'll remind
13 to provide something to the guests to just 13  you, areredlly instructions, best practices
14  encouraging them to follow the recommended 14 not for the guests but for the owners. It's
15  guidelines, because the intent, the 15  nicefor the guest to know that the owners are
16  understanding, and Mr. Lesher may be able to 16  doing this, but the important thing is for the
17  speak to thisaswell, but the intent of the 17  ownersto take care of these particular items.
18 changeisto say thisis not necessarily about 18 MS. PRICE: Yes. But we talked about them
19  just providing a physical piece of paper to a 19  knowing what thelist of the links to the
20  guedt, it'sreally about having the owners look 20  municipalities, to bring their own supplies,
21  atthese proposed guidelines and work on 21 andthingslike that.
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1 So | mean you break up Exhibit A into 1 MR. LESHER: | can--
2 thingsthat go to the guests and things that 2 MR. PACK: --townsand --
3 theowners haveto do. But the minute you take 3 MR. LESHER: --if you would want meto
4 away that requirement, they're going to say | 4 refresh your memory on this?
5 didn't haveto do that. They're going to say 5 MR. PACK: Yes.
6  wadl, I didn't know about the municipality or | 6 MR. LESHER: So one was to post a copy of
7  didn't know | was supposed to bring my own 7  theCDC'sguidance on --
8  cleaning supplies or my own PPE withme. Sol 8 MR. PACK: Right.
9  don't want that to go away. 9 MR. LESHER: -- coronavirus and travel.
10 There's no harm in providing the extra 10 Number two was to provide information to
11 thing and it might give them some comfort, but 11  guestsrelated to any COVID-19 restrictions
12 | think we're weakening it. | think you still 12 adopted by the municipalities.
13 require them provide the document and then you 13 MR. PACK: Right.
14 encourage them to follow it, encourage the 14 MR. LESHER: Again, thisisarequirement
15 ownersto follow those other -- | mean again, 15 totheowner. It'snot aninstruction to the
16  whenyou don't say require, there's going to be 16 guest.
17  some people who don't doit. 17 MR. PACK: Right.
18 Hopefully most people will be good actors. 18 MR. LESHER: That thisinformation be
19  But the minute you take that language out and 19  provided.
20  you encourage, | mean | think that's probably 20 Third was encourage guests to use delivery
21 what we saw the most comments back from people 21 servicesfor groceries.
Page 83 Page 85
1 whowereagainstit. They'relikeif you put 1 Four was encouraging guests to take
2 encourage, people aren't going to do it. 2 advantage of delivery and curbside pickup
3 And that's why we ended up probably being 3 options.
4  solocked down tight was because the governor 4 Five was to encourage guests to come
5  kept encouraging. Oh, 250 people, then 50 5  prepared with required personal protective
6  people. And hefinaly got so frustrated that 6  equipment.
7  hesaidten people, that'sit, you're locked 7 So those are the three items, the three,
8  down, stay home because people didn't do what 8  four, and five, that had to do with --
9  they were being encouraged to do. 9 MR. PACK: Yeah.
10 MR. PACK: Yeah. AndI'mwithyou on this | 10 MR. LESHER: With encouragement to the
11 one, Ms. Price. | think the word requires 11 guests.
12 carriesalittle bit more weight to it than 12 MR. PACK: And I think the first two on
13 just an encouragement. 13  that Exhibit A, asfar as making sure that
14 Most of the e-mails that I've seen from 14  those CDC guidelines are posted and making sure
15  people around the STRs and bed and breakfasts |15  that the guests were made aware of the towns
16  wasthat it wasn't strong enough. 16  requirements, were of importance, especially to
17 So | would like to see the owners -- and 17  thetown representative that we had talked to
18  I'mjust trying to pull Exhibit A up, go back 18  leading up to our decision to open STRs. They
19  andgetit. Doyou haveacopy from Ms. Moran?| 19  wanted to make sure that the guests who were
20 | think Exhibit A was where we were 20  coming into the county had knowledge of what
21 listing the links to the other -- 21 their restrictions were.
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1 And | think Exhibit A, making a 1 guidelines.

2 requirement that those things be provided to 2 You still have to have the word to guests.

3 theguest, it's not as strong as some people 3 Youdon't want to take the words to guests. |

4 would have liked it, but at least make it a 4 think you have to put to guests back in there.

5  requirement did at least make sure that that 5 County Council requires that all

6  manager was handing something tothat guestto | 6  short-term rentals and bed and breakfast owners

7  say here, these are the towns' requirements, 7  provide, whatever, Exhibit A to guests and

8  youwant to go into their link to make sure you 8  follow the recommended guidelines.

9  understand what Oxford has or what Easton has. | 9 MR. LESHER: Not al of those items are to
10 MR. LESHER: And theresasixthitem. 10  guests. Some of them are to owners, some of
11 Again, thisiswhere the onusis on the owner, 11  themareto guests. So that becomes apparent
12 nothing -- nice for the guest to know about 12 onceyou get to Exhibit A, which pertainsto
13 this, but the onus, it's not something that the 13 whom.

14 guest can do, which is modify check-in and 14 MS. PRICE: Right. Exhibit A isgoing to
15  check-out hoursto alow for extended CDC 15  beprovided to the guests, whether it pertains
16  recommended cleaning and disinfection. 16  tothem or not because | want them to know all
17 MS. PRICE: | don't think that's a bad 17  of those six bullet points.
18  thing for them to know because if they're 18 MR. PACK: Yeah. And | think we covered
19  forced into a situation where they're having to 19  thisground pretty good last week, Mr. Lesher.
20  doall -- | mean while haf of these things are 20 | wouldn't makeit -- to Ms. Price's point,
21 thingsthat the owners have to do and half of 21  that wasone of the things that we took alot

Page 87 Page 89

1  thethings are things the guests should do, 1  of heat on when we made the change that we

2 havingital -- | mean actually it's good to 2  made, isthat it wasn't enough putting some

3 haveit al in one document because if a guest 3 redtrictionsin place.

4  sayswell, the owner wouldn't allow meto do 4 | think the one thing is having them

5  that or the owner never posted these CDC, | 5  required to hand that Exhibit A or post that

6  didn't know. I think having them provide this 6  Exhibit A so where people can seeit was at

7  document isno big deal. They just e-mail it 7 least giving the renter, putting the renter on

8 out. 8 noticethat here are the CDC guidelines, here

9 So | still want that required. If you 9 iswhat Oxford has, hereiswhat St. Michael's
10  wantto also add -- | mean there's -- because 10 has
11 the-- 11 If the person doesn't read it, you can't
12 MR. LESHER: Soif you -- 12 takethem and make them read it. But at least
13 MS. PRICE: | wouldn't change it. 13 having it posted as arequirement or having it
14 MR. LESHER: -- |eft the required 14  issued to them as arequirement was the least
15  language, there's a second, rather than after 15  we were asking them to do, the least.

16  short-term rentals and bed and breakfast 16 MS. PRICE: Right. And we took out the
17  owners, instead of provide, to change that to 17 word, on Exhibit A, we took out the word

18  follow the recommended guidelines. 18  recommended and just made it guidelines for
19 MS. PRICE: So the County Council still 19  short-term rentals and bed and breakfasts.

20  requiresthat all short-term rentals and bed 20 So remember, that word recommended is
21  and breakfast ownersfollow therecommended |21  gone. So they haveto do those things.
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1 MR. DIVILIO: For me, expectation is key 1 MR. KUPERSMITH: Yeah. And there'sone
2  fortheserulesto befollowed, for society to 2  moreitem that we need to cover here. It'sa
3  moveforward. We haveto know what the 3 changeto thetitle and awhereas clause that
4  expectation is, what each town is doing, what 4  wasadded in the origina version that
5 everybody isdoing differently. Andweneedto | 5  Ms. O'Donnell sent out.
6  make surethat those folks who are coming here | 6 So let me just cover that quickly.
7  haveagenera ideaof whereto go to get the 7 MR. PACK: Okay.
8 information. 8 MR. KUPERSMITH: So thetitle of the
9 And that was my goal with Exhibit A, was 9  document would be changed, of course, from
10  to make surethey get the document and make 10  Third Amended to Fourth Amended Emergency
11  surethat the document leads them to al the 11  Declaration.
12 placesthat they need to know what they canand | 12 MR. PACK: All right.
13  can't do safely around here. 13 MR. KUPERSMITH: And it would read
14 One person wrote in saying that they 14 amending and restating the Third Amended
15  wanted asigned copy of this, that everybody 15  Emergency Declaration of May 21, 2020,
16  that comes here hasto sign it that they 16  declaring a State of Emergency in Talbot
17  receivedit. 17 County, alowing for the future reopening of
18 | like that, but | think just by providing 18  certain buildings, and the restarting of
19 it with every contract, | think that thisis-- 19  certain meetingsin order to reduce the spread
20 MR. PACK: Theleast we can do. 20 of COVID-19.
21 MR. DIVILIO: -- the only way to notify. 21 And then scrolling down onto page two, we
Page 91 Page 93
1 MR. PACK: And they can click on that link 1 would be adding a new whereas clause.
2 andgotoit, asyou pointed out last week. 2 MR. PACK: Okay.
3 MR. DIVILIO: Yes. 3 MR. KUPERSMITH: It's after the whereas
4 MR. PACK: And that'sit. 4  clausethat starts whereas, on May 13, 2020,
5 Number ten, is there a motion to add these 5  Governor Hogan issued executive order, and it
6  changesthat's offered up by Mr. Lesher on 6  goeson.
7 number ten? 7 So the next paragraph, we'd have a new
8 MR. DIVILIO: Did you make the motion to 8  paragraph that would read whereas on May 21,
9  or wereyou asking about the wording? 9 2020, the Talbot County Council adopted an
10 MR. LESHER: | wassimply asking about -- | 10  Amended Emergency Declaration declaring a State
11 if there'sno. .. 11 of Emergency in the county for aperiod of an
12 MR. PACK: No motion. 12  additional 30 days and ordering the continued
13 MR. LESHER: If theresnoneedtoamend, |13  temporary closure of certain buildings, the
14  wedon't need to amend. 14  continued suspension of certain meetings, the
15 MR. PACK: So number ten fails since 15  extension of certain expiring licenses, and
16  there'sno motion for number ten. 16  alowed occupancy and reservations for
17 So we do have the document with the 17  short-term rentals and bed and breakfasts to
18  changes made to sections eight, sections nine, 18  restart in order to reduce the spread of
19  and sectionsfive of the Emergency Declaration. |19  COVID-19 and begin the path toward recovery.
20  And those were the only drafts that we -- yes, 20 MR. PACK: That'sit.
21 Mr. Kupersmith. 21 MR. KUPERSMITH: That'sit.
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1 MR. PACK: Okay. 1 MR. DIVILIO: Aye.
2 MR. DIVILIO: I'll make amotion that we 2 SECRETARY: Mr. Callahan.
3 move forward with the reading of 3 MR. CALLAHAN: Aye.
4 Mr. Kupersmith. 4 SECRETARY: Ms. Price.
5 MR. CALLAHAN: Secondit. 5 MS. PRICE: Aye.
6 MS. PRICE: Hangon. | got aquestion. 6 SECRETARY: Mr. Lesher.
7  Section six, extension of licenses still reads 7 MR. LESHER: Aye.
8  April 30th. 8 MR. PACK: Okay. Thisdocument is now
9 MR. PACK: Section six. 9 officid.
10 MS. PRICE: Extension of licenses, |etter 10 Let'smove on. We're going to bring
11 A, expired by thelater of April 30th or the 11 Mr. Peperin. Ishein the building?
12 governor's State of Emergency. 12 Madam Secretary, would you please read the
13 Should we change that April 30th since 13 title of item number six please when you get a
14  we'relong past that? And should that match 14 chance.
15  the-- 15 SECRETARY: Recommendation from the Parks
16 MR. LESHER: | don'tthink weneeddo; do |16 & Recreation Advisory Board regarding county
17 we? 17  poolsand summer camp.
18 MR. KUPERSMITH: | don't think you need tg 18 MR. PACK: Thank you very much.
19  that change. That April 30th deadlinel 19 Mr. Peper, good to see you. | turn the
20  believe came specifically from the Liquor Board | 20 floor over to you, sir.
21 andtheLiquor Code when they would normally | 21 MR. PEPER: Thank you. | want to preface
Page 95 Page 97
1  haveto do their renewals. 1  thiswith given the current pandemic when it
2 MR. PACK: Right. 2  comesto Park & Rec there'sreally not -- our
3 MR. KUPERSMITH: And in that subsection A, 3  handsaretied alittle bit. There'snot alot
4 wehave arather large period of time during 4  that wecando. Most of our programs, most of
5  whichif your license was expiring during that 5  our activities, facilities require people to be
6  period, thenit's going to be extended subject 6  insemi-close quarters.
7  toanautomatic extension. 7 So there's tough choices that we haveto
8 So | think we can leaveit asis. 8 make. And really, we've been kind of shut down
9 MR. PACK: Okay. So | have amotion made 9  asfar asthat go, and we have to look ahead to
10 by Mr. Divilio, seconded by Mr. Callahan to 10  what'sthe best, safest thing to do.
11  approve the wording on the Fourth Amended 11 So at our last Park Board meeting, we
12 Emergency Declaration and those amendments that 12 actualy had this discussion, and we came to
13 thisbody passed tonight. 13  theredlization that it's probably in the best
14 If there's no more discussion, Madam 14 interest to recommend closing the pools for
15 Secretary, | would ask that you -- and I'd like 15  thissummer. And thiswas based on many
16  tothank Mr. Lesher for all hiswork getting 16  different things, safety, feasibility,
17  these amendmentsin before us. 17  saffing, budgeting.
18 Madam Secretary, please cal your roll. 18 There'ssix items| just want to read
19 SECRETARY: Mr. Pack. 19  through real quick.
20 MR. PACK: Aye. 20 Number one, currently the mandate from the
21 SECRETARY: Mr. Divilio. 21  State of Maryland isthat public pools aren't
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1  evenopen. It'snot evenonthetableasfar 1 ineach pool to help monitor the non-pool
2 ashaving poolsopen. They've opened small HOA 2  issuesthat we're having this year that we
3 poals, small hotel pools of that sort. They 3 didn't have before.
4 have not opened public pools. So that's kind 4 At the same time, if and when the pools
5  of wherewe areright now. 5  wereto ever open, it's very possible that some
6 Two, if the pools were to open, there 6  of thoselifeguards that we have on staff now
7  would be severe restrictions on occupancy, 7  could be walking away to other jobs that are
8  cleaning, socia distancing, wearing of masks, 8  guarantied. We had one that she asked us what
9  and useof itemsin the pool and the pool 9 thepossibilitieswere. Wetold her we didn't
10  areas. For example, it'sbeenrecommendedby |10  know. She had an offer to be ananny. We
11 agencies such asthe National Recreation and 11 basicaly told her | would take that job at
12 Parks Association and the CDC, and this has 12 thispoint because you're guaranteed to be a
13 aready being implemented by several other 13 nanny, | can't tell you what is going to happen
14 jurisdictionsthat such items as pool noodles, 14 thissummer.
15  kickboards, and deck furniture be removed to 15 Andthenin anormal year asfar as
16  lessen the possibility of contamination. 16  budgeting goes, the loss, you could lose as
17 Number three, social distancing of 17 much as $100,000 in the pools combined. | know
18 childreninapooal. It'svirtual impossible to 18 it'snot dways about the money. It's
19  really social distance kids, so to speak. A 19  sometimes about the community involvement and
20  lot of them don't even understand what social 20  theasset to the community. Thisyear we're
21  distancingis. And pools are just one of those 21 actualy going to lose more because we will not
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1  thingswherethey just are constantly climbing 1 beabletodo alot of the revenue generators
2 oneach other and playing with each other. And | 2 such as swim lessons will be canceled, parties
3  there'sreally no way to do that. 3 intheeveningswill probably be canceled, swim
4 Additional staff would be required to 4  team canceled. Those are itemsthat are money
5  serveaspool monitors for the enforcement of 5  makersthat would not be there.
6  social distancing and wearing of masks, since 6 And along with the pools, summer camp isa
7  thelifeguards can't do that and also lifeguard 7  little bit different. Summer camp workson a
8 thepool at the sametime. 8  week by week. It'svery easy to get the camp
9 Keeping the facility clean would also be 9  upand going, rather than trying to get a pool
10  virtually impossible. Bathrooms, railings, 10  upand going.
11  counters, and pool surfaces would need to be 11 Right now, even with the summer camp, |
12 cleaned prior to opening, could be contaminated |12  would not even speculate that the summer camp
13 withthevery first person that came through. 13 could operate before July 1st or right about
14 Number five, staffing is an issue due to 14  there. By thetime -- we have staff that
15 theCOVID. Individuasareredly not applying |15  haven't even gone through the hiring process
16  tobelifeguards. We are extremely short 16  yet because of everything that's going on.
17  staffed, asweareright now. Wehaveonepool |17  They can't get backgrounds. It'sreally hard
18  that could possibly open. We have one pool 18  to get backgrounds, fingerprints. Some of
19  that does not even have enough staff to open. 19  those places aren't even open right now,
20  Andthat'sjust with what we used last year. 20  either.
21 That doesn't include having to add two people 21 So that's different in the standpoint that
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1  wecangoonaweek by week. If wedon't start 1  that pieceof it.
2 until week five of camp or week four of camp, 2 And | had a conversation with Mr. Peper
3 that'salot easier to do. 3 thismorning, and he heard what | thought about
4 Also, the thought processis that when 4  it. Soit probably comes down to the fact that
5  parentsare going to start going back to work, 5  finding staff is going to be incredibly
6  kidsare going to have to be doing something. 6  difficult and the finances.
7  And summer camp is something more of aneed 7 We thought we were rid of these pools. We
8  than say maybe awant. 8  didn't havethem last year. The YMCA was
9 So based on that, that's why the 9  running them. And for the fact that we are
10  recommendation of myself and the Park Board was 10 goingto belosing alot of revenue, but these
11  to not necessarily open the pools this summer. 11  Kkids, they've got to get out. They've got to
12 MR. PACK: Mr. Divilio, you're our rep. 12 haveplacesto go.
13 MR. DIVILIO: So | attended this meeting 13 And apool, again, surrounded by sunshine
14 with Mr. Peper. Andit'sanincredibly hard 14  and chlorine, is about the safest place they
15  decision to make, to think about taking away 15  could be. And I wish that there was away that
16  such agreat asset asthe pools are to our 16  wecoulddoit.
17 community. 17 | guess we can see how things go. We have
18 But again, one, there's a huge financial 18  twopooals. If things significantly change, we
19  risk that we would be taking to provide awant, 19  canjust doone. What about al these people
20  ashesaid, to the community versus the need of 20  who are on swim teams where swimming outside is
21  the camps for the summer, with every other camp 21 certainly much safer than swimming inside.
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1  organization it seemslike around us has 1 Y ou know, if these people don't get out
2  canceled. Here'san opportunity that we could 2  and get healthy and have access, there's going
3 still keep this going. 3 tobeso many other issues, mental health
4 And there's atremendous amount of stress 4  issues. And again, for the parents.
5 anddifficulty with any uncertainty in any 5 So for a couple of reasons, financial and
6  department. And | would muchrather Mr. Peper | 6  lifeguards, we probably can't do it. But as
7  focusall of his attention towards the camps 7  far askeeping kids socially distant in the
8 andtrying to adapt for that and just put the 8  pool, | thought that was ridiculous anyway.
9  poolson hold for this year. 9 | think we've got to figure out away to
10 MR. PACK: Mr. Callahan, Mr. Lesher, 10  runthese summer camps. Kids need to go back
11 Ms. Price. 11  toschool inthefal. Maybe sometimesthe
12 MS. PRICE: Thisoneredly, realy breaks 12 caregivers can't be the people who are at risk.
13 my heart because there's probably not a safer 13 We have to make exceptions for that. And
14  placefor kidsto be but in apool, in the 14 hopefully our summer camp counselors are
15  sunshinewith the UV lights surrounded by 15  probably ayounger group anyway, maybe college
16  chlorine, which that piece of it doesn't 16  kidsand whatnot who are low risk to begin
17 concernmeat al. 17 with.
18 Obvioudly finding lifeguardsis a problem. 18 But as soon as we can possibly get that
19  Wedon't need masks outside. If alifeguard 19  going, | mean we should be ramped up and ready
20  wasup there or whatever and then you'reinthe |20  to go so that we can pull the trigger on summer
21 pool with them, | really feel comfortable with 21 campsfor acouple of reasons. Again, give the
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1  kidssomething to do, get them out of the 1 MR. PEPER: Yeah. | think --
2 house, and the parents need to get back to 2 MR. PACK: If I may, what I'm hearing from
3  work. 3 what Mr. Peper was saying is that getting the
4 So | don't know what the YMCA -- they've 4 background checks and all that done will
5  beenrunning some child care for our frontline 5  probably take them through the month of June
6  workers. | don't think they had aton of kids. 6 for anearly July open date.
7  Obvioudly, | know we stay in communication with 7 MS. PRICE: Except the returnees don't
8 theYMCA. Maybewe can help each other out 8 needthat. You aready have the returnees --
9  withthose programs. Or if they'rein an 9 MR. PEPER: They till need to do it.
10  overflow, we take them, vice versa. Wehad a 10 They doit every year.
11  partnership with them on the pools. Maybewe |11 MR. PACK: Every year we do a background
12 canfigure out some way to work together on 12 check. You can go out and commit acrime as
13 summer camps because these kids, for their 13  soon asyou leave the building.
14  parents sake and for their own sakes, need to 14 MS. PRICE: So are we going ahead and
15  have someplace to go. 15  getting those background checks so we're ready
16 MR. PEPER: Yeah. | think summer camp, 16 togo?
17  werein apretty good place. We've got staff 17 MR. PEPER: So alot of the background
18  set for summer camp. It'sjust a matter of 18  check places aren't openright now. The
19  whenit starts. But we've aready -- most of 19  backgrounds, the fingerprints, the drug
20  our summer camp counselors arereturning from |20 testing, it's not as easy asit was when this
21 last year, whichisgood. Most of the kids 21 wholething wasn't going on.
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1 havedready expressed interest. People have 1 MR. PACK: | didn't even think about
2 signed up. We haven't taken payment just 2  drug -- because there's a couple of places here
3 because we're not sure when it's going to 3 intown, whether or not they fal in --
4 sart, but they're ready to go. 4 MR. PEPER: So the drug testing --
5 MS. PRICE: So isthere any reason -- what 5 MR. PACK: -- categories, Dr. Wadley?
6  istheholdup right now? Isthere some reason 6 MS. PRICE: But businesses are open now.
7  that they're not allowed? | mean because 7 MR. PACK: | don't know about that.
8  obvioudly the Y is doing something. 8  That'sagood point.
9 MR. PEPER: Wéll, theY isdoingit for 9 MS. PRICE: Stage one businesses are open.
10  essential personnel only. So they're getting 10  Non-essential businesses and essential. You
11  kind of apass on probably everything else 11  just have alimitation on how many. . .
12 that'sgoing on. 12 MR. PACK: How many people that can come
13 MS. PRICE: So think we all expect that 13 inand get fingerprinted.
14  there'sgoing to be an announcement tomorrow to | 14 MS. PRICE: Right. So there's no reason
15  bemoving into stage two. That will probably 15  for those places not to be open other than the
16  takeeffect on Friday. Fingers crossed. 16  fact that if there's not enough business,
17 Would that announcement of stage two 17  they're not making enough money.
18  change that because things, morethingswould | 18 And that's the problem with businesses
19  beopening up and, therefore, more peoplegoing |19  now. You put alimitation on them, 25 percent,
20  back to work and they need someone to watch 20 50 percent, or just the fear factor, people not
21 their kids? 21 cominginto your business. You may be alowed
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1 tobeopen, but you can't make enough money so, | 1  put them on a bus with areasonable limitation
2  therefore, you choose not to hire these people 2 onhow many kids are on there?
3  back. Sol meanitiskind of aviciouscycle. 3 MR. PEPER: Socia distancing.
4 MR. PEPER: Emily Gilmer, who isthe 4 MS. PRICE: Again, if you're wearing a
5  recreation manger, she needsto get 5  mask, you don't have to have both. Wear a mask
6  fingerprinted for our State certification. She 6 andyou'resitting next to them.
7  isactualy having to go get her fingerprints 7 Again, they're children. They don't have
8  donein Salisbury because there's nowhere -- 8 ahighlevel of risk.
9 theonehereisnot open. 9 MR. PEPER: They don't listen either
10 MR. PACK: Isnot open. On Commerce 10  becausethey're children. They're going to
11 Drive? 11 trade masks, | can guaranty it, by thetime
12 MR. PEPER: Yeah, it'snot open. It's not 12 campisover.
13 currently open. 13 MS. PRICE: But they don't get sick.
14 So it's we're making due with what we can 14 MR. PEPER: They do get sick, though.
15  get. 15 MR. PACK: For apoint of order, let's
16 Also, the camps are going to have to 16  move along with what Mr. Peper --
17  really be revamped because there are no out 17 DR. WADLEY: A lot of the time they don't
18  tripsanymore because you can't put all these 18  get sick, but they carry it. They areahig
19 kidsonabus. 19  spreader. Just likethey are of influenza.
20 You can't go -- so you know we used to do 20 The schools, athough the kids don't die
21 two out tripsand atrip to the pool every 21 likeolder people, the kids do carry, do get
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1  week. Well, the pools are not going to happen. 1  coronavirus, have aless severe to no symptoms,
2 Andout trips, | can't put them on the bus. So 2 unlessthey have like the recent
3 we'regoing to haveto really look at who we 3 multi-inflammatory system syndrome like --
4  canbringinasfar as outside entities that 4 MS. PRICE: Right. But then we hope that
5  cancomein and do some of these things that 5  they gain immunity so that they can be around
6  thechildren would have been lacking by not 6  their parents and grandparents. It's something
7  doing any of it. 7  that'sgot to happen.
8 MS. PRICE: So one, can the sheriff help 8 MR. PEPER: But | think the problem is
9  uswith -- they don't do fingerprinting now. 9 thenthey carry it home and then they giveit
10  However, could they beastopgap forus? Can |10  to Grandpaand Grandma, who are at high risk
11  wetalk to Sheriff Gamble? 11  andthenthat's--
12 MR. PEPER: Wetried that. He doesn't do 12 MS. PRICE: Then Grandma and Grandpa
13  that. Hesendsthem to the people that aren't 13 shouldn't be around their grandkids at this
14  openright now. 14 time.
15 MS. PRICE: | wonder if we can get aplace |15 MR. DIVILIO: So I'll make a motion that
16  tocomeinand spend aday or two heredoing-- |16  we follow the Park Board's recommendation and
17 MR. PACK: Y ou need the machine to do 17 keep the pools closed this year so Mr. Peper
18  that. 18  canfocuson the camps.
19 MS. PRICE: It can be brought. 19 MR. CALLAHAN: Second it.
20 And the other thing isif you don't put -- 20 MR. PACK: Moved by Mr. Divilio. Seconded
21 | meanif kids are wearing masks, why can'tyou |21 by Mr. Calahan. I'm going to say isthere any
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1  further discussion? 1  employees.
2 Hearing none, Madam Secretary, please call 2 MR. PACK: Okay. Ms. O'Donnell, you want
3 yourroll. 3 totakethisor do you want meto take this?
4 | meanit'sadifficult situation. This 4 MS. O'DONNELL: I'm happy to have you take
5 ismy only comment beforethe roll istaken. 5 it
6  And| do appreciate the very difficult decision 6 MR. PACK: Okay. Thank you. And we had
7  youand your board made. Thisis not one that 7  somediscussion, Council did, about a month or
8  came about easily, as| can imagine. 8  soback regarding whether or not the Council
9 But | think, as you outlined in your memo, 9  wanted to have the latitude to waive residency.
10  acting out of an abundance of caution at this 10 There are a certain number of department
11  time, it's probably theright way to go. And | 11 heads, and county manager is one of them, who
12 agreewith Mr. Divilio. | think the camps will 12 have aresidency requirement in the county.
13 servethe community a better need than the 13 The Council understands the difficulties that
14  poolsat thistime. 14  certain department heads may havein finding a
15 As parents go back to work, looking for a 15  home here and then moving family here.
16  very safe and secure place that they can send 16 And the Council wanted the ability to have
17  their kidsto while they're off working, | 17 some say in whether or not that should be
18  think the camp will provide that basic need to 18  waived.
19  thecommunity. So those are my two centson 19 And this came from Mr. Lesher, just want
20 that. 20  tonoteto everyonewho islistening.
21 So we have amotion and asecond. Madam | 21 | thought it was a good idea to have that
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1  Secretary, please call your roll. 1 latitude. Andso Mr. Lesher and | asked
2 SECRETARY: Mr. Pack. 2  Ms. O'Donnell to draft something up to be
3 MR. PACK: Aye. 3 placed onthe ballot.
4 SECRETARY: Mr. Divilio. 4 This hasto go before the voters to vote
5 MR. DIVILIO: Aye. 5  on. Weneed asuper majority to put it on the
6 SECRETARY: Mr. Callahan. 6  balot, of course.
7 MR. CALLAHAN: Aye. 7 Thiswill just give that, not just this
8 SECRETARY: Ms. Price. 8  Council but future Councils, if they have
9 MS. PRICE: Sadly, aye. 9  county manager, if they have a county attorney,
10 SECRETARY: Mr. Lesher. 10 | can'tthink of al --
11 MR. LESHER: Aye. 11 MR. LESHER: Mr. Pack, this appliesto
12 MR. PACK: Thank you very much, Preston. |12  just three positions.
13 Next matter we have introduction of 13 MR. PACK: Thank you for correcting me.
14  several numbered resolutions. 14 MR. LESHER: So thiswould apply only to
15 Madam Secretary, would you pleaseread the |15  the county engineer, the county planning
16  title of thefirst resolution to be introduced. 16  officer, and the county attorney.
17 SECRETARY': A resolution to placea 17 MR. PACK: Thank you.
18  question on the ballot at the November 2020 18 MR. LESHER: It would not -- the residency
19  generd election to add a section to the Talbot 19  requirement would remain for the county
20  County Charter to alow the County Council to |20  administrator on this.
21 waiveresidency requirements for certain 21 MR. PACK: Asl sad, | knew | waswrong.
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1  Sothose arethe three that this provision 1  bottom of my sheet here.
2 covers. Thank you. 2 That will be on June the 23rd. | know we
3 MS. PRICE: Are there any others that will 3 haveone, two, three, four resolutions. So
4  dtill berequired besides you? 4 June 23rd at 6:30 would be the public hearing.
5 MR. HOLLIS: Therearesomethat aredone | 5 | wasgoing to note that at the end when we got
6 by code and not by charter at the discretion of 6  tothebottom, but you're correct.
7  the Council. 7 So this particular matter came from -- |
8 MS. PRICE: Okay. 8  know Ms. Laneis not here with ustonight.
9 MR. HOLLIS: I would just like to add the 9  Mr. Kupersmith did sit it on most, if not all,
10  caliber of your department heads that are 10  of the group that met addressing the ballot
11 listed here are not dictated by their place of 11  questions. So thiscame out of that group's
12 residency. They'rereally not. Sol would 12 conversation. We talked about it last -- not
13  redly encourage you to give this 13 last week. Wetalked about it last month
14  consideration. 14 regarding this particular ballot question.
15 MR. PACK: Okay. So that'swherewecome | 15 So Mr. Kupersmith, in Ms. Lane's absence,
16  fromwiththis. Andwe did discussthis-- 16  did you want to elaborate anything further on
17  choose my words carefully so you won't think we| 17 thisone?
18  discussed anything in closed session. But 18 MR. KUPERSMITH: | would only add what
19  there was some conversation around having this |19  Ms. Lane has added previously, which isjust
20  a&bility from Council. 20  that even though thisis atechnical issue,
21 If there's no further discussion about 21 according to Ms. Lane, the constant yield is
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1 thisparticular resolution, | just need a show 1  really the document that we need to usein
2 of handsfor introduction. 2 order to establish the tax base year to year.
3 For the record, it's by Council. 3 And so she has said this numerous times.
4 And Madam Secretary, | need aresolution 4 And so coming from her, | think it absolutely
5  number. | haveit. 285; isthat correct? 5 makessense.
6 SECRETARY: Yes, 285. 6 MR. PACK: Yeah. And Ms. Pricesat in on
7 MR. PACK: Thank you. Andcouldyouread | 7  anumber of those Property Tax Referendum
8 thetitle of the next matter for introduction. 8  Committee groups. Thiswas probably one that
9 SECRETARY': A resolution to placea 9  they wanted to see on here for usto consider.
10  question on the ballot at the November 2020 10 MS. PRICE: Right. It's probably the most
11 genera election to amend section 614 of the 11  complicated language wise, but it doesn't
12 Tahbot County Charter to clarify that the 12  affect how we have to calcul ate these numbers.
13 constant yield tax rate certification prepared 13  Andit may have been, because it's such a
14 by the Maryland Department of Assessmentsand | 14  complicated language, that may have been what
15  Taxation should be used to identify properties 15  sunk ustwo years ago. So that'swhy you're
16  included onthetax rolls. 16  going to seethese separately.
17 MS. ODONNELL: Can | have apoint of 17 | don't know. There'sthree different
18  order before? | believe for 285 we need to set 18  ones. | don't know whether they'll all end up
19  itfor apublic hearing. 19 ontheballot.
20 MR. PACK: Yeah. | wasgoingtodoal of |20 And just as a note to the public right
21  itatthesametime. It'swritten at the 21 now, we are not voting on this. We arejust
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1  simplyintroducing. So only takes oneto 1  taxesin Talbot County.
2 person to introduce. 2 MR. PACK: Thank you, Madam Secretary.
3 And we do want to hear from the public. 3 Ms. Laneis now with us. She was also our
4  AndasMr. Pack said, the public hearing is 4 chairwoman of the property tax referendum
5  June23rd. 5  group.
6 MR. PACK: June 23rd. 6 Ms. Lang, do you wish to add anything more
7 MS. PRICE: Soit'svery important for us 7  tothis? | think this was one of the, again,
8  to, aswe go through each of the next three, 8  important items that the group wanted to see
9  that we hear from you. 9  changed aswell.
10 And certainly alot of these things affect 10 MS. LANE: Yes. Thiswas arecommendation
11 our public safety workers, and | call them 11  of the committee that the CPIU. . .
12 stakeholders. But I'm going to reiterate, and 12 MR. PACK: Go bye-bye?
13  I'vesaidit acouple of times, that we need to 13 MS. LANE: Yesh. Factor just be removed.
14 hear from the general public who have nothing | 14  And thiswould then allow the County Council to
15  necessarily to gain by this. But we need to 15  setaratethat'stwo percent higher than
16  know what the average tax payer thinks about 16 what -- well, set the rate that would generate
17  thesethings beforewevotein June23rdorthe |17  two percent morein additional revenuesthanis
18  mesting after that on whether to put these on 18  currently generated.
19 thebalot. 19 MR. KUPERSMITH: Speak more closely to the
20 We're just introducing this tonight so 20 mike.
21 that we have an opportunity for apublic 21 MR. PACK: Yeah. You have to speak close
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1  hearingto hear from you all. 1 tothemike. Evidently there's some
2 MR. PACK: Thank you. 2 difficulty. If you sit back, they can't hear
3 Ms. Lane. Our finance officeis with us 3 you.
4  now. Ms. Lane, good to seeyou. 4 MS. PRICE: We weretold you have to put
5 So Council, I will ask for a show of hands 5  themicrophone down your throat to make it
6  forintroduction at thistime. For the record, 6  work.
7 by Council. 7 MR. HOLLIS: Wedidn't state it exactly
8 And the resolution number | have here, 8 likethat, but that is close.
9  Ms Moran, is 286. 9 MS. PRICE: A littlelevity around here.
10 SECRETARY: That is correct. 10 MR. DIVILIO: Swab.
11 MR. PACK: And Ms. Moran, when you're 11 MS. PRICE: That was good, Mr. Divilio.
12 ready, read the next resolution for 12 MR. PACK: Dr. Wadley callsthem OPs.
13 introduction, please. 13 So with that, the chair would ask for a
14 SECRETARY:: A resolution to place a 14  show of handsfor introduction of this one.
15  question on the ballot at the November 2020 15  For therecord, by Council.
16  genera election to amend section 614 of the 16 And the number | have here is 287.
17  Tabot County Charter so that consumer price 17 SECRETARY: That's correct.
18  index urban, CPIU, ameasure intended to track | 18 MR. PACK: Madam Secretary, when you're
19  thecost of goodsin urban, not rural, 19  ready, if you'll please read the fourth
20  settings, isno longer used in calculating the 20  resolution for introduction tonight.
21 capon revenues derived from real property 21 SECRETARY': A resolution to place a
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1  question onthe ballot at the November 2020 1 MR. PACK: Thank you very much, Ms. Moran.
2 general election to amend section 614 of the 2 | was hoping that Ms. Verdery could join
3 Tabot County Charter to allow, but not 3 us tonight, our fiscal officer.
4 require, the County Council to add up to one 4 | had asked her to look into this, how the
5  cent per $100 of assessed value above the 5  impact fee -- oh, speak of the angel. Here she
6  revenue cap for no more than five years 6 s
7  beginning July 1, 2021. 7 Ms. Verdery, we're on item number eight,
8 MR. PACK: Thank you very much, Ms. Moran. 8 introduction of legislation regarding the
9 Ms. Laneis our chairwoman. You want to 9  amendment of article three in Chapter 64 around
10 addtothis? 10  impact fees. It's something you and | had
11 MS. LANE: Yes. Thiswas one of the 11  conversation on. If you wouldn't mind speaking
12 optionsthat the committee recommended to the 12 tothat.
13 Council for consideration of a potential ballot 13 MR. KUPERSMITH: Mary Kay, just speak
14 question. 14 right into the mike.
15 MR. PACK: Any questions of Ms. Laneon 15 MR. PACK: You haveto really speak close
16 thisone? The chair would ask for a show of 16 to the mike, as Mr. Kupersmith said.
17 handsfor introduction at thistime. And this 17 MS. VERDERY: So Chapter 64 is proposed to
18  will beintroduced by Mr. Lesher and myself. 18  beamended in two separate, to address two
19  Andthe number on thisoneis 288, 288. Okay. 19  concerns.
20 So all of these matters, Resol ution 285, 20 The first matter relates to the
21  Resolution 286, 287, and 288, will now be set 21 application of impact fees for multiple
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1 infor apublic hearing, which will take place 1  detached single-family dwellingson asingle
2 hereinthe Wye Oak Room. Of course, the 2 lot. Theclarification, by adding a definition
3 public would haveto call in. We'll make that 3 of the dwelling single-family detached and
4  availableto you on June 23rd at 6:30 p.m. So 4  other residential, will alow for multiple
5 look for the call-in instructions for that 5  single-family detached homesto be allowed to
6  public hearing. Thank you. 6  havethe advantage for impact fees that
7 We now are moving onto item number eight, 7  structures such as apartments or attached
8  whichisintroduction of legidlation. 8  units, multiple family units can have, but they
9 Thank you, Ms. Lane. 9  don't haveto be physically connected. So like
10 MS. LANE: Thank you. 10  acondo or aduplex.
11 MR. PACK: Introduction of legidation. 11 MR. PACK: You want to speak to this?
12 Madam Secretary, would you please read the 12 MR. CALLAHAN: I'm good.
13 title? 13 MR. PACK: This came after some very
14 SECRETARY: A bhill to amend articlethree | 14  lengthy discussion with alocal builder
15  of Chapter 64 of the Talbot County Code, 15  regarding small units that were built on a
16  development impact fees, to add new definitions | 16  one-acrelot. | think the propertiesin
17  for single-family detached dwelling, other 17  question were 700 square feet.
18  residential, and franchise business, and to 18 MR. CALLAHAN: Right.
19  exclude franchise businesses from the small 19 MR. PACK: Not very big. Probably the
20  businessincentive rate used to calculate 20  same square footage that you're going to find
21 development impact fees. 21  insome apartments.
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1 So the question then became whether or not 1  you'rewithin amunicipality, but you always
2 thewaiver of impact fees to these structures, 2  pay animpact fee.
3 not being allowed to get the impact fee, was 3 And the way the structure is set up,
4  far. Welooked at it and had some 4  there'sonly two categories for residential.
5  conversation about it. 5 It'sasingle-family detached dwelling or other
6 And thiswould alow buildersin the 6  residential.
7  county who are building small homes for the 7 So since these were separate single-family
8  working class to take advantage of these impact 8  detached units, even though they were on one
9 feewaiversthat apartment buildings would 9 lot, they paid the fee that is approximately
10 have. Sothiswould just alow that 10  $2,000 higher per unit than if they had
11 flexibility. 11 connected them with a pergolaor structurally
12 They would still be making that 12 connected them in some other manner. But they
13 application to you directly, correct? 13  didn't want that type of development. So they
14 MS. VERDERY: That's correct. 14 had to pay the $2,000 per unit higher fee.
15 MR. CALLAHAN: To add to President Pack's 15 MR. PACK: Sothat'sthefirst part of
16  comments, | think where we're trying to head, 16  this. Let'sset that one up on the shelf.
17  and Mary Kay can help me with this, isdown the | 17 The next one came to my attention dealing
18  road when our goal isto havein the future 18  with uswaiving, us giving out these small
19  workforce housing for people. So thisisjust 19  businessincentives based on the footprint of
20  another tool in the toolbox. 20  thebuilding, irregardless of how big the
21 MR. PACK: Sure. 21  company was. Soyou had Verizon, AT&T,
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1 MR. CALLAHAN: To help those developers or 1  Starbucks getting small business incentive
2  contractors that are coming in here and give 2  rateswhen clearly they're not a small
3 themalittle bit of an incentive to do this. 3 business. It'sjust that they built on a small
4 I think it's a good thing to help some of 4  footprint.
5  our goals because we've been talking about the 5 So | saw there was some injustice there,
6  workforce housing and trying to get there. And 6  asked Ms. Verdery if she wouldn't mind looking
7  afew thousand dollars per house makes a big 7 intoit.
8 differenceif you're building 40 or 50 of them. 8 So Ms. Verdery, | turn the floor over to
9  Soit could be that challenge and get them over 9  youfor thisone.
10  the hump to actually doit. 10 MS. VERDERY': So the second matter
11 So | think people got to understand that 11  relating to the small businessincentive, as
12 werereally trying to, as Planning & Zoning 12 you noted, applies only to non-residential
13 and Permits & Inspections, we're trying to find 13  development. Andit'sfor anon-residential
14  somewaysto help gain some of the housing in 14  development that has afloor area of 5,000
15 Talbot County in avery affordable way. 15  sguarefeet or less, period, irregardless of
16 MS. VERDERY: So development impact fees 16  what thebusinessis.
17  arepaid to Talbot County regardless of whether 17 MR. PACK: AT&T, Verizon.
18  you're constructing a home in the county or in 18 MS. VERDERY: Right. Sowe had asmall
19  amunicipality, you pay development impact fees 19  Verizon building that camein, a small
20  tothecounty. 20  Starbucksthat camein, and they were able to
21 Y ou may have to pay additional feesif 21  obtain the small businessincentive just
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1  because the footprint of the structure in which 1 MS. VERDERY:: Certainly.
2 they werelocating was |ess than 5,000 square 2 MR. PACK: Well, let'slook at that. The
3 feet. 3  intent was that we truly wanted to save this
4 So the goal of this amendment isto 4 incentive, small business incentive money for
5  reservethisincentive for companiesthat are 5  truesmall business owners.
6  not franchise businesses. 6 MR. CALLAHAN: Right.
7 MS. PRICE: Okay. So | think you need to 7 MS. PRICE: Right.
8 clarify on franchise, okay, because some 8 MR. PACK: Soaguy who isdoing abicycle
9  franchises are company owned, but real 9  repair shop or aguy who's doing an automotive
10  franchises, and thisis speaking from one who 10  shop, soto speak. So but not for just because
11  usedto bewhoisno longer, are owner 11  Starbuckswantsto do a 499,000 square foot
12 operated. 12 building, then apply for the small business fee
13 So we'll use my example. When | wasa 13 because -- incentive, because he's under 5,000
14  Mailboxes, Etc., let'sinstead of leasing, 14  squarefeet --
15  let'ssay | wanted to build my space, | was 100 15 MS. PRICE: The differenceis corporate
16  percent financed by us. All we did was have 16  owned versus small business owned.
17  thename and we paid them aroyalty. Thatisa |17 MR. PACK: Yeah. That's not what thisis
18  franchise. 18  for.
19 You have chains. And | think that you 19 So how do we want to do this? Y ou want to
20  might need to work on the language here because | 20 tighten up the language, you want to introduce
21 aStarbucks probably isall company ownedbut |21  and then have you -- why don't we just -- |
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1  someof them are not, if that makes sense. 1  understand where you're coming from. | think
2 So | think that we need to make sure that 2 your point is very well taken.
3 we'reclarifying that a corporate chain 3 So I'm going to ask for introduction. Let
4 franchise rather than an owner operated 4  Ms. Verdery go ahead and maybe wordsmith this a
5  franchise becauseif that -- that is who you 5 little bit more, run it past Ms. Price.
6  want. 6 But | think the intent was when | saw
7 S0 again, using my business as an example, 7  this, wedid not want this money to go to big
8 aFedEx officeis corporate owned. A UPSstore | 8  corporations. This money needsto stay here
9  isowner operated, and that person owns all of 9  for small business owners. That'swhat it was
10 it. Tothepublic, they may appear exactly the 10 for.
11 same, but thereisavery real difference. 11 With that being said, we have the two
12 So | would ask for some clarification. 12 together now. We have the incentives for the
13 MS. VERDERY: Okay. 13 waiver of property tax for smaller,
14 MS. PRICE: On that because franchise 14  single-built homes, and then we also have this
15  might not be the right terminology to use. 15 franchisefeefor small businessis where we
16 But | agree with you. If it'sacorporate 16  weretrying to get to. So--
17  owned Verizon or Starbucks, have at it. But if 17 MS. PRICE: May | ask why they're combined
18  you've got asmall business owner who happens | 18  together? They seem like --
19  tobeafranchisee whoisjust kind of renting 19 MR. PACK: Arethey bothin the same
20  their name and paying aroyalty, that's avery 20  section?
21 different thing. 21 MS. VERDERY: They'rein the same chapter.
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1 MR. PACK: Yeah. 1 MR. LESHER: But we don't have the
2 MS. VERDERY: Tony and | struggledasto | 2  legidation drawn up that way. What I'm
3 whether this should and shouldn't be together, 3 hearing from staff is--
4 but they were basically small amendments to 4 MS. PRICE: Okay.
5  insertion of definitionswithin the same 5 MR. PACK: Mr. Kupersmith, we'rein a
6  section. Sowejust felt that it was -- 6 littlebit of alega quandary.
7 MR. PACK: Kept it together. 7 Ms. Price is asking to break these two up.
8 MS. PRICE: Yeah. | don't necessarily 8 I'mfinetheway itis. | understand there may
9  wantthemto live or dietogether. That's how 9  besome wordsmithing that has to be done on the
10 thefederal government getsin trouble by 10 franchise part of it so that we make sure that
11 bundling things together. 11  thisisaddressing those corporate franchise
12 So even though they're in the same chapter 12 and not the person who may have purchased the
13 and might be seen like very small changes, | 13 Starbuck name but isrunning it himself. |
14  want to preserve the ability to have them live 14 don't want to hammer him. | just want to make
15  or die separately, especially since you got to 15  surethat the corporation doesn't get this
16  change up the other one. 16 money.
17 So | don't have a problem introducing it 17 MR. KUPERSMITH: So one option iswe can
18  together, but when it comes back for debate. 18  wordsmith it right now. The other optionisit
19 MR. PACK: It hasto come back the way 19  canbeintroduced asis and then an amendment
20  it'sbeenintroduced. If we're -- 20  could be offered later to strike the language
21 MS. PRICE: Sowhy don't weintroducethe |21  that's not desired.
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1  part that doesn't include the franchise part 1 MS. PRICE: I'd till like --
2 and then introduce the devel opment impact fee 2 MR. HOLLIS: Mr. Kupersmith, | had also
3 part and then come back and introduce the other 3 suggested while you were out that the third
4 when the words are correct. 4  option may beto just wait two weeks and let us
5 MR. PACK: Canyou do that? | don't think 5  getit clean and then introduce it then.
6  you cando that. 6 MR. KUPERSMITH: Soundsgood. Three
7 MR. HOLLIS: Respectfully, I'm beginning 7  options.
8  tothink there are substantial changes that 8 MR. LESHER: I'd much rather do that.
9  needto be made. And perhapswe need two weeks 9 MR. PACK: Want to tableit?
10  tomakethose. 10 MR. CALLAHAN: Yeah. Let'stableit.
11 MR. PACK: Right. 11 MR. PACK: Okay. Let'stableit. We're
12 MR. HOLLIS: Separate them out before we 12 goingto table this, Ms. Verdery. Why don't
13 come back and do thisin aclean manner, if 13  youwork on the wordsmithing, that one piece,
14 you'd consider that. 14 andthen we'll bring it back together. So I'm
15 MR. PACK: That'sfine. We can tableit. 15  goingtotablethat. That's tabled.
16 Y ou want to ask for it to be tabled at 16 We now have a public hearing which was
17  thistime? 17  scheduled over two and ahalf hoursago. So
18 MS. PRICE: | just want to introduce the 18  Ms. Moran, would you -- thank you, Ms. Verdery,
19  first section on the impact fees and leave that 19  for comingin.
20  partout. 20 MS. VERDERY: You're welcome.
21 MR. CALLAHAN: Sounds good to me. 21 MR. PACK: And taking care of that.
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1 If you wouldn't mind reading the title of 1  canjust stay there for amoment, please.
2 Resolution 283, please. 2 Ms. O'Donnell, I'm going to turn it over
3 SECRETARY: Resolution 283, aresolution 3  toyou. Do we have anybody online for the
4  toamend Talbot County Resolution235andthe | 4  public hearing? Thisisfor 283.
5  Tabot County Comprehensive Water and Sewer | 5 MS. ODONNELL: Wedon't have away to
6  Plan, to authorize a single sewer connection 6  identify what they've called in for. So there
7  and asingle equivalent dwelling unit of 7 arecdlersonthelinethat | have now
8  wastewater treatment capacity to each buildable | 8  unmuted.
9 ot of land created pursuant to a pending major 9 Areany of the callers on the line wish to
10 lotlinerevision plat titled mgjor line 10  spesk related to this matter?
11 revision of thelands of McMiles, LLC in the 11 It appears there's no one on the line for
12 first election district, Talbot County, 12 thismatter.
13 Maryland, tax map 24, grid 24, parcel 118, lots | 13 MR. PACK: Okay. Thisisapublic hearing
14 43through 49, prepared by Lane Engineering, 14 onResolution 283. I'm going to put out the
15  LLC and dated November 19, 2019. 15  call onemoretime. If you're calling to speak
16 MR. PACK: Thank you, Ms. Moran. 16  on Resolution 283 asread, well give you two
17 Mr. Clarke, do you want to speak to this 17 minutesif you're speaking for yourself. Well
18  before we go into the public hearing? 18  giveyou five minutesif you're speaking for a
19 MR. CLARKE: Yes, sir. Justtolet the 19  board and committee. Isit three minutes?
20  Council know that on May 6th, the Public Works | 20 283. Okay.
21 Advisory Board | guesstook up information 21 Go ahead and close the public hearing on
Page 143 Page 145
1  related to Resolution 283. | think after some 1 283
2 discussion by the Public Works Advisory Board, | 2 Madam Secretary, if you'd go ahead and now
3 they put forth amotion to basically recommend 3 read thetitle of Resolution 284, which is also
4 tothe County Council that the Council adopt 4  scheduled for public hearing tonight.
5 Resolution 283. And that went down with afive | 5 SECRETARY: Resolution Number 284, a
6  tozerovotefrom all board membersvoting to 6  resolution to approve execution of an option to
7  recommend that you all adopt. 7  leaseaswell asthe terms of along-term lease
8 And | aso will note that on May 20th, 8  of certain unimproved land located adjacent to
9  thiswas presented to the Planning Commission. 9  theexisting cellular tower on Corkran Road at
10  And during the Planning Commission, they took | 10  Easton Airport to New Cingular Wireless PCS,
11  up some questions and got some clarifications. 11  LLC, theland to beleased consisting of 414
12 They, too, put forth amotion finding that the 12 sguare feet, the term of the option being one
13  Resolution 283 was consistent with the Comp 13 year in exchange for the non-refundable sum of
14 Plan, and that went to avote and all five 14 $1,000, and the term of the lease being five
15  members of the Planning Commissionvotedin |15  yearswith rent of $1,000 per month, subject to
16  favor of the motion that basically thiswas 16  athree percent annual escalator and the right
17  consistent with Comp Plan for Resolution 283. 17  torenew said lease for five successive renewal
18 MR. PACK: Thank you, Mr. Clarke. 18  termsof five years each.
19 Any questions of Mr. Clarke before we go 19 MR. PACK: Thank you very much, Ms. Moran.
20  into public hearing? 20 We have Micah Risher, our airport manager,
21 Hearing none, thank you, Mr. Clarke. You 21 herewith us. Micah, you want to speak to
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1 Resolution 2847 1  if anyone chooses to do so on moving these
2 MR. RISHER: Yes, sir. Thank you, 2 matters before Council for vote tonight.
3 President Pack and Council. So Resolution284 | 3 MS. PRICE: I'll make the motion for --
4  putsanew Cingular Wireless, whichis 4 youwant amotion on both of them?
5  associated with AT&T, it'saground lease to 5 MR. PACK: Whatever you choose, Ms. Price.
6  that company so they can start providing 6 MS. PRICE: I'll make amotion to move
7  serviceon our cell tower. 7  Resolution 283 and 284 to a vote this evening.
8 Thiswould be in addition to the Verizon 8 MR. PACK: Thank you very much, Ms. Price,
9  servicethat weaready have. Sothisis 9  Wehaveamoation by Ms. Price to move both 283
10  something that we see as awin-win for the 10  and 284 to vote tonight. |sthere a second?
11  county, the airport, and the citizens as well. 11 MR. CALLAHAN: Second it.
12 MR. PACK: I'msorry. You have to speak 12 MR. PACK: Seconded by Mr. Callahan. Any
13 close so they can hear you. 13  discussion on the motion?
14 MR. RISHER: Canyou hear me? Likel 14 MS. PRICE: I'll just say on Resolution
15  said, thisisaground lease, similar to our 15 283, we actually had full participation in the
16  Verizon that we currently have. And we see 16  Planning Commission and the Public Works
17  thisasawin-win for the airport and the 17  Advisory Board. Andit'sniceto seefive
18  community becauseit will enhance cell service. |18  peoplevoting. Sometimesit's only three or
19 MR. PACK: Thank you. Any questionsof |19  four, especialy inthesetimes. So| think
20  Mr. Risher before we go to public hearing? 20  there'sno reason to go against what their
21 Okay. 21  recommendation was on 283.
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1 Ms. O'Donnell, anyone on the call for 2847 1 And on the airport, it's arevenue source.
2 MS. ODONNELL: Again, therearepeopleon 2  You might be struggling alittle bit with
3 thecdl. | can'tidentify what they are 3 revenueswith not as much fuel salesthese
4 speaking on. 4  days, not as many people flying. Soit's
5 So if thereisacaller on the line that 5  $1,000 amonth. Sowhy not. And we do want to
6  would like to speak to thisresolution, please 6  increase not just the revenue to the airport,
7 speak up now. 7  but of course, we want to have better cellular
8 MR. PACK: Thisisthe public hearing on 8  saerviceand servicefor our citizensherein
9  Resolution 284 regarding cell tower rental. 9  Talbot County.
10  Well giveyou three minutesif you're speaking | 10 MR. RISHER: Absolutely.
11 for yoursdlf, five minutesif you're speaking 11 MR. PACK: I'm going to take thisin
12 for aboard or committee. Pleaselet us know 12 pieces.
13 which committee you're speaking for. 13 First matter I'm calling is just the
14 Council, | don't think we have any comment |14  matter to moveit to Council for vote. We have
15 on284. Sol'm goingto go ahead and ask that 15 amotion and second to do that.
16  weclosethe public hearing on 284 at this 16 So Madam Secretary, on the motion to move
17  time 17 it to Council to vote, would you please call
18 Both of these are numbered resolutions. 18  your roll.
19  They can be moved to avote tonight. They have | 19 SECRETARY: Mr. Pack.
20  beenread asecond time. Madam Secretary just | 20 MR. PACK: Aye.
21 read them. The chair would entertain amotion | 21 SECRETARY: Mr. Divilio.

38 (Pages 146 - 149)

Veritext Legal Solutions



Talbot County Council Meeting May 26, 2020
Page 150 Page 152
1 MR. DIVILIO: Aye. 1 1445.
2 SECRETARY: Mr. Callahan. 2 MS. LANE: Thank you very much. We do
3 MR. CALLAHAN: Aye. 3 have some amendments. I'll go ahead and read
4 SECRETARY: Ms. Price. 4 dl the amendmentsinto the record.
5 MS. PRICE: Aye. 5 So thisis budget amendment number one,
6 SECRETARY: Mr. Lesher. 6  fiscal year 2021, Bill Number 1445. Section
7 MR. LESHER: Aye. 7  one, beit enacted by the County Council of
8 MR. PACK: Both Resolution 283 and 284 are| 8  Talbot County, Maryland, that Bill Number 1445,
9  now before the Council for vote. Isthere any 9  anact to establish the 2020-2021 annual budget
10  comment, question, or further deliberations on 10  and appropriation ordinance, shall beand is
11 either one of the resolutions? 11 hereby amended asfollows.
12 Hearing none, Madam Secretary, you want to | 12 Tax rates. A service charge based on a
13 cdl, that you call theroll on both 283 and 13  rateof .5 percent, change from .8 percent,
14 284 collectively, please call your roll. 14 will be applied to the unpaid balance of real
15 SECRETARY:: Mr. Pack. 15  property taxes due in December on the
16 MR. PACK: Aye. 16  properties with the semiannual tax payment
17 SECRETARY: Mr. Divilio. 17 option.
18 MR. DIVILIO: Aye. 18 Under the appropriation budget, under the
19 SECRETARY: Mr. Callahan. 19  Sheriff's Department, salary and benefits will
20 MR. CALLAHAN: Aye. 20  change from $3,749,204 to $3,971,531, a change,
21 SECRETARY: Ms. Price. 21 anincrease of $222,327.
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1 MS. PRICE: Aye. 1 Again under the Sheriff's Department
2 SECRETARY: Mr. Lesher. 2 budget, under operating expense will change
3 MR. LESHER: Aye. 3 from $848,200 to $854,200, an increase of
4 MR. PACK: Both matters pass. Thank you 4  $6,000.
5  very much, Mr. Risher. Good seeing you. 5 Under the DARE budget, salary and benefits
6 MR. RISHER: Thank you. 6  will change from $53,322 to $59,405, a change,
7 MR. PACK: Council, thank you very much 7  anincrease of $6,083.
8 forthat. 8 Reserve for contingencies will change from
9 We got abiggy. Ms. Lane should still be 9  $2,438,660 to $2,204,250, a change, a decrease
10  somewherein the building. We now have 10  of $234,410.
11  digiblefor vote Bill 1445, of course, which 11 The total changes are changing from
12 istheannua budget and appropriation. 12 $7,089,386 to $7,089,386. So no net changein
13 Ms. Moran, when you're ready, could you 13  theappropriation budget.
14 read that title while we wait for Ms. Laneto 14 Section four, be it enacted that the FY 21
15 makeher way in. 15  annual budget and appropriation for the grants
16 SECRETARY: Bill Number 1445, an act to 16  and special revenues fund shall beand is
17  establish the 2020-2021 annual budget and 17 hereby amended asfollows:
18  appropriation ordinance. 18 The revenue budget community programs
19 MR. PACK: Thank you very much, Ms. Moran. 19  franchise fees, change from $110,000 to
20 And Ms. Lane is now seated. 20  $109,500, a change, adecrease of $500.
21 Ms. Lane, I'll turn it over to you, Bill 21 Under the grants fund community programs,
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1  achangefrom $110,000 to $109,500, achange,a| 1  changing from $4 million to $4 million. So no
2 decrease of $500. 2 net change.
3 The net change for the fund is zero. 3 | don't know if Council wants to adopt
4 Section seven, be it further enacted that 4  these amendmentsindividually or adopt them as
5  subject to the provisions hereinafter set forth 5 agroup.
6  and subject to the public general laws of 6 MR. PACK: | will certainly entertain a
7  Maryland and the Talbot County Charter relating | 7 motion to do so either way.
8  tobudgetary and fiscal procedures, the severa 8 MS. PRICE: 1 think for at least separate
9  amounts herein specified or as so much thereof 9  out the top section, the appropriations and
10  asshall be sufficient to accomplish the 10  revenue budget, from the capital budget because
11  purposes designated are hereby approved, 11 | mean | have some heartburn over the
12 appropriated, and authorized to be disbursed 12 contributions. And we just don't, we just
13  for therecreation facilities capital projects 13  don't know. And with all the other capital
14  specified for the fiscal year beginning July 1, 14  projectsthat we have to build, I'm not in
15 2020, and ending June 30, 2021. 15  favor of -- and | know we're not making the
16 Under the Talbot County recreation 16  decision tonight to take on $2.4 millionin
17  facility capital budget for fiscal year 2021, 17  debt, but thisis not my top priority. | mean
18  theprogram isthe Talbot County Community 18  we have others that we have to do.
19  Center gymnasium addition. We are changing it | 19 So | would like to separate that piece out
20  from $4 million to $4 million, no changeinthe |20  atleast. Thetop section | think isno
21  total project. 21 changes whatsoever, but | think the bottom is
Page 155 Page 157
1 The source of funds for this project is 1 fairly significant, potentially significant
2 what ischanging. So the source of funds, 2  change.
3 local fundsand contributions are changing from | 3 MR. PACK: I'll accept amotion either
4 $100,000 to $165,000, an increase of $65,000. 4  way. I'mtill waiting.
5  Federal and state grantsis changing from 5 MS. PRICE: So if we can do sections one
6  $800,000 to $1,450,000, an increase of 6  and four together, which is the appropriation
7  $650,000. Contributions, contributionsis 7  budget, contingencies, and the franchise stuff
8  changing from $3,100,000 to zero, adecreaseof | 8  asone, and do the capital as a separate. Make
9  $3,100,000. Long-term debt ischanging from 9 amotion just todoitin two pieces.
10  zeroto $2,385,000, an increase of $2,385,000. 10 MR. LESHER: Second.
11  Sothetotal source of fundsis changing from 11 MR. PACK: Sowell go ahead and separate
12 $4 million to $4 million. 12  them. Motion by Mr. Lesher, seconded by
13 | do want to point out, if you notice 13 Mr. Lesher to do that.
14 under locd funds and contributions, I've 14 Is anyone opposed to doing it that way?
15  combined those. We may be able to generate 15  Okay.
16  someleve of contributions. So we will 16 So on the sheriff's appropriation -- I'm
17  certainly continue to pursue contributions for 17  sorry. My screen won't move. Here we go.
18  thisproject, and that will be used to help to 18  Section one and section seven.
19  offsetlocal funds. 19 MS. LANE: Four.
20 So the summary of the capital budget 20 MR. DIVILIO: Four.
21 appropriations for the gymnasium additionis 21 MS. PRICE: Four. And also achangein
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1 thetax ratefrom .8t0 .5, very top. 1 800,000 to $1,450,000. So those fundswould be
2 MR. PACK: So that's section one. That's 2 encumbered.
3  dlinsectionone. So section one and section 3 And since the original plan for thiswas
4 four, on those two sections only right now, 4  totry tofundraisefor this project, we have
5  section one and section four, the chair would 5  beentrying over the past few yearsto find
6  entertain amotion on section one and section 6  donorsand get acampaign going. And that has
7  four. 7  not been successful, which iswhy we're
8 MS. PRICE: That'swhat | just did. 8  considering long-term debt as an option to get
9 MR. LESHER: 1 think you have that motion. | 9  this project completed.
10 MR. PACK: | do apologize. Okay. Any 10 MR. LESHER: Anddo | understand that
11 further discussion on section one and section 11 Program Open Space would pay that capital on
12 four? I'msorry. For my own -- 12 that debt?
13 MS. PRICE: My motion, his second. 13 MS. LANE: Program Open Space funds going
14 MR. PACK: You seconded it. I'msorry, | 14  forward could be used to pay the principal
15  didn't writeit down. 15  payments.
16 Madam Secretary, please call your roll. 16 MR. HOLLIS: Right.
17 SECRETARY:: Mr. Pack. 17 MR. LESHER: But there would be no funding
18 MR. PACK: Aye. 18  sourcefor the interest payments on that debt?
19 SECRETARY: Mr. Divilio. 19 MS. LANE: Right. The Community Center
20 MR. DIVILIO: Aye. 20  would have to generate the funds to pay the
21 SECRETARY: Mr. Callahan. 21  interest.
Page 159 Page 161
1 MR. CALLAHAN: Aye. 1 Although they do have existing debt that
2 SECRETARY: Ms. Price. 2 will bepaid off | believe in three fiscal
3 MS. PRICE: Aye. 3 years. So depending on the timing, they may be
4 SECRETARY: Mr. Lesher. 4  abletojust move one debt payment over to
5 MR. LESHER: Aye. 5  another.
6 MR. PACK: Now moving down to section 6 MR. LESHER: And at this point, by
7  seven, thisison the capital. 7  dlowing thisto move forward on the budget, it
8 The chair would entertain a motion on 8  would still require a separate legislative act
9  section seven. 9 from the Council to start the project and to
10 MR. DIVILIO: So moved. 10  encumber or to take on that debt?
11 MR. PACK: Moved by Mr. Divilio. 11 MS. LANE: Right.
12 MR. CALLAHAN: Secondit. 12 MR. LESHER: So what is accomplished by
13 MR. PACK: Seconded by Mr. Callahan. 13  amending the budget?
14  Divilio, Callahan. Any further discussion? 14 Not so much the portion that encumbers
15 MR. LESHER: Just a question on this. | 15  Open Space funds, but the transfer from
16  recall that part of thismoveisto be ableto 16  contributionsto debt, what does that
17  take advantage to encumber some Open Space |17  obligate --
18  funding that's already in hand for this. 18 MS. LANE: Basicaly thiswill -- once
19 MR. HOLLIS: Correct. 19  it'sinthe budget, then we can amend the
20 MS. LANE: Yes. That would bethereason |20  capital enabling legislation that would allow
21  for changing the federal and State grants from 21 usto borrow the funds.
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1 And then prior to actually borrowing the 1 it'snot an absolutely critical piece of the

2 funds, there would be another bill to authorize 2  State budget. | don't think we'll get rid of

3 theborrowing of the funds. 3 it completely, but the times could get alot

4 So amending the budget isjust step onein 4  leaner.

5  the multi-step process where Council could 5 So | just think there'salot -- there's

6  continue or not continue. But thisisjust to 6  atleast three other capital projectsthat we

7  giveustheoption of allowing realy the 7  know we have -- well, two we have no choice on.

8  consideration of long-term debt to fund this 8 | mean we'redready paying for the school.

9  project at this point. 9  The Sheriff's Department we have no choice. We
10 If we don't have it in the budget, we 10 havetodothat. Obviously we talked about the
11  can't do capital enabling legislation that 11  Heath Department. Now the Library wants
12 would then alow usto borrow the funds with 12 something in St. Michael's. Andit'sjust like
13 another bill. 13  wejust aren't going to have it.

14 MR. DIVILIO: Thisallows usto put that 14 And if wefailed in getting the

15  picturetogether that we can erase a any time, 15  contributions, everybody is going to be trying

16  but we can't put that picture together without 16  todofundraising in atight economy.

17  doing this. 17 | just -- it's the same thing as when we

18 MR. LESHER: Doesthis, infact,thenbind |18  went forward with some things on |etting the

19  usto designating future Open Space funds to 19  Library kind of test the waters. It kind of

20  thisproject? 20 sendsasigna that we're going to do that.

21 MS. LANE: No. 21 And] just think that we need to make sure that
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1 MS. PRICE: No. But if you don', then 1  wecan pay for those other ones before we do

2 you haveto pay al of the debt, principa and 2  this.

3  theinterest. And | mean -- 3 And | understand about getting it there

4 MR. DIVILIO: Well, we probably wouldn't 4  and encumbering the federal and the State

5  goforward. 5 grantssothatit'sthere. But I'mjust --

6 MR. CALLAHAN: Right. It would kill it. 6  thisislikethe fifth man project on the totem

7 MR. DIVILIO: | can'timagine, unless 7  pole and we've got operating expenses that

8  somebody just wrote a check and gaveit to us, 8  we'regoing to have atough time paying for,

9  wewould have to use Program Open Space money 9 let donetaking on new debt. So that's why --

10  inorder to do this. 10 MR. HOLLIS: So Council did speak to this
11 But there's plenty of time to say no, 11  at length before the budget was crafted this
12 let'snot do this. Next year well -- 12 way. Sothat'swhy -- and | understand

13 MS. PRICE: Right. Which meanswe're also 13 respectfully where Ms. Price is coming from.
14 putting this project ahead of any other things 14 We assured you at that time. Let me

15  that we could utilize Program Open Space money. 15  assureyou again, the only (inaudible) used is
16 Again, provided it even existsin the 16  Program Open Space.

17 current budget of the State, you know. 17 | do want it clear that subsequent years

18 Those funds are some things that like, and 18 of POS, our intention isto alocateit for

19 | think we had this conversation a couple of 19  thisproject. That'sa Council decision, but
20  weeks ago, that | was quite concerned that 20  that'swhat we've done for the last several

21  that's one of those nice-to-have things, but 21 years.
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1 We also were on record through the 1 So | just think that to ease your mind,
2 conversationsthat if that POS money does not 2 thisisn't something that we're hung up on it
3  materidize, and | agree with Ms. Price, that 3 and want to do thisright away. Thisis
4  there'salikelihood of that considering the 4  something that | think isgoing to helpin
5  State'sdeficit, then thisis not a project 5 later yearsto get revenue.
6  that we're going to be looking to use general 6 And who knows what's going to happen with
7  fundsto move forward with. 7  thepoolsdown theroad. We'rerealy going to
8 MR. CALLAHAN: | would agree with 8  haveto have something for kids and that type
9  Mr. Hallis. 9  of function.
10 Respectfully, Ms. Price, | understand, | 10 So | just think that | understand that
11  understand. I've been on that committee, too, 11  it'snot apriority right now. I'm going to
12 for agood while, and it's been on the agenda 12 agreewith you. But down the road, we've got
13 for awhile, probably thelast, I don't know, 13  toplanthisstuff. Andittakesawhileto
14  atleast beforeme. Soit's been on the agenda 14 planadl this. It will taketwo yearsto plan
15  with plans and everything for eight, ten years. 15  thebuilding.
16 | think the goal is it would be nice if 16 MS. PRICE: Yeah. Butit'sinlong-term
17  the committee -- we talked about fundraising 17  debt for 2021 and you pretty much zeroed out --
18  and wetalked about going out and tryingtoget | 18 MR. CALLAHAN: -- debt yet because we
19  somemoney and do fundraising. That'snot off |19  haven't spent anything yet. We're going to
20  theplateright now. 20  control that. Okay.
21 So | think once we get past this pandemic 21 MS. PRICE: I, however, am not going to
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1  and past some of these things that we'rein 1  support this particular piece of it.
2 right now, | think the goal is to do something 2 MR. CALLAHAN: Okay. That'sfair enough.
3 outinsevera years. But this could be what 3 Butl just want to let you know where our heads
4  weneed asfar as abig revenue generator here 4  were, and | think Council isbasically there.
5 for-- 5 MR. PACK: Okay. | have amotion and a
6 MS. PRICE: Remember, weregoingtohave | 6  second by Mr. Divilio, seconded by
7  topay theinterest onit. 7  Mr. Callahan. The matter is now before
8 MR. CALLAHAN: Werenot goingtohavetg 8  Council.
9  pay anything if we raise the money. Okay. 9 Madam Secretary, would you please call the
10 MS. PRICE: Wédll, yes. 10 vote
11 MR. CALLAHAN: That'skind of what I'm | 11 SECRETARY: Mr. Pack.
12 getting at. 12 MR. PACK: Aye.
13 I'm not saying that's off the plate and 13 SECRETARY: Mr. Divilio.
14 we're going after two and a half million 14 MR. DIVILIO: Aye.
15  dollars. 15 SECRETARY: Mr. Calahan.
16 | think that Mr. Divilio and his committee 16 MR. CALLAHAN: Aye.
17  canget alittle bit more serious with the 17 SECRETARY: Ms. Price.
18  fundraising because yes, we've done alittle 18 MS. PRICE: No.
19  bitof it. We've done $165,000 of it, but | 19 SECRETARY: Mr. Lesher.
20  think there'salot more out there that we 20 MR. LESHER: Aye.
21 could do to help things. 21 MR. PACK: Okay. Matter passes.
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1 Ms. Lane, | had some other items on my 1  further discussion on 1445 as amended?
2 list. Isthat al you have on your list for 2 I'll just say for my quick comment that
3 amendmentsfor 1445? 3 certainly one of the more difficult budgets
4 MS. LANE: Yes. 4  because of all the uncertainty that's lingering
5 MR. PACK: Okay. 5  out there with the COVID. And we'retryingto
6 MS. LANE: Did | miss something? 6  make surethat wefill the gaps where needed in
7 MR. PACK: Wastheburnfund justachange | 7  county government and keep county government
8  of 16,320 for the burn fund -- 8  going forward in avery healthy manner, making
9 MS. LANE: The burn fund -- 9  surethat we are very sensitive to our most
10 MR. PACK: -- or just moving the money for | 10  vital asset, which are our people.
11 thehoses? 11 And to that, | want to say that what this
12 MS. LANE: Those funds are already set 12 body did for our Sheriff's Department is going
13  aside. 13  togoalong way in making sure that those men
14 MR. PACK: Right. 14  and women down there realize that you really do
15 MS. LANE: So it wasn't part of the budget 15  havetheir back. | think the $5,000
16  process. 16  enhancement to the salary was abig dedl, as
17 MR. PACK: Animal control, capital outlay, |17  Mr. Calahan would say. It wasabig deal.
18 HVAC. 18 And so we tried to piece this together for
19 MS. LANE: Right. Thedecision from 19 quitealongtime. Wetried to do alittle
20  Council on that was that we would not put funds |20  incentive here and alittle incentive there.
21  intothebudget at thistime. But if they had 21  Butwejust wasn't matching it end to end aswe
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1  anemergency, they were to notify us and we 1 wantedto.
2 would reevaluate the decision at that point. 2 So hats off to this Council for that
3 MR. PACK: I'mjust going down my list 3  effort aswell as putting money aside to do the
4 justto makesure. Okay. 4  (inaudible) study. We don't know how much it's
5 MS. LANE: At least that was my 5  goingto cost us, and putting the money aside
6  understanding. 6  sothat the State can go ahead and do that
7 MS. PRICE: That'sright. 7  (inaudible) study for us was also a big lift.
8 MR. PACK: So we're done that. 8  AndI'mvery happy that we did that.
9 We now have an -- so those are all your 9 So that being said, again, thank the
10  amendments. Okay. Sowe now have the 10  Council for drafting avery, very difficult
11  amendmentsto 1442. Those amendmentshavebeen |11  budget with all the uncertainty that's
12 voted on. 12 lingering out there.
13 MS. LANE: 1445, 13 And we now have 1445 before us for final
14 MR. PACK: Thank you very much. 1445. 14  voteif there's no further comment.
15 1445isnow before Council for final vote as 15 MS. PRICE: Just want to reiterate that to
16 amended. Any further -- first of all, let me 16  anextent, thisbudget is only half done
17  haveamotion on 1445. |sthere amation? 17  because everything, again, issitting in
18 MR. LESHER: So moved. 18  contingency, with the exception of what we did
19 MR. PACK: Moved by Mr. Lesher. 19  with the Sheriff's Department. All of those
20 MR. DIVILIO: Second. 20  other types of decisions have not yet occurred
21 MR. PACK: Seconded by Mr. Divilio. Any 21  because we're kind of waiting and watching.
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1 So again, | would encourage the public as 1  ourbondsae.
2 certain things come before us through the 2 We are scheduled to sell our bonds next |
3 fiscal year, to let us know how you feel. 3 believeit's Tuesday, June 2nd.
4 While wewon't necessarily have public 4 And last week, Mr. Hollis and myself were
5  hearings, per se, you're aways open to public 5 on callswith the two rating agencies that rate
6  comment. Andwhether it's through e-mail or 6  Talbot County, Moody's and Fitch, and both have
7  whether it'sthrough calling in, or hopefully 7  maintained our current ratings, which isvery
8  get opened up alittle bit so that you can come 8 good news. Moody's, we arerated at adouble
9  inand speak to us during the open section of 9 A2 Fitch, wearerated at atriple A, which
10  our meeting. 10  arevery strong, strong ratings from both
11 But thisislast year's budget, which we 11  agencies.
12 don't even know if we can meet those revenue 12 And pretty much what they base that on is
13 goadls. 13  that we are stable as agovernment in terms of
14 But all of the decisions about any 14 our revenues and how we've handled our
15  increased spending isall just sitting therein 15 finances. And they do project that we will
16  about 2.3, $2.4 million in the contingency fund |16  continue to be fiscally conservative. And even
17  to be made during the fiscal year. 17  though thereisthe potential of downturnsin
18 So thisisnot normal at al. There's 18  thenext two years, they expect usto do
19  nothing about thislife right now that's 19  exactly what we did the last time we had an
20  normal. 20  economic downturn, which is use our reserves
21 So please keep watching our budget 21 that we've built up and do other cost cutting
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1  decisionsaswe go forward. 1  measures as are needed.
2 MR. PACK: Thank you. Anyoneelse? You | 2 But both of them pretty much cited those
3 good? 3 samefactorsfor maintaining the ratings, which
4 Madam Secretary, on 1445, will you please 4  isvery good news. Sol just wanted to share
5 cdlyourroll. 5 that with you.
6 SECRETARY:: Mr. Pack. 6 MR. PACK: Thank you very much, Ms. Lane.
7 MR. PACK: Aye. 7 Thank you, Mr. Hallis, for that.
8 SECRETARY: Mr. Divilio. 8  Appreciateit.
9 MR. DIVILIO: Aye. 9 Mr. Edwards somewhere in the building. We
10 SECRETARY: Mr. Callahan. 10  now have an update on the repurposing
11 MR. CALLAHAN: Aye. 11 facilities.
12 SECRETARY: Ms. Price. 12 Ms. Moran, if you wouldn't mind reading
13 MS. PRICE: Aye. 13  that. Well, update on the county repurposing
14 SECRETARY: Mr. Lesher. 14  facility. Warren Edwards, our Roads
15 MR. LESHER: Aye. 15  superintendent, and Ms. Verdery could be
16 MR. PACK: Council, you have a budget. 16  somewhere within the building. 1'm going to
17  Congratulations. 17  call them into the Council chamber.
18 Ms. Lane, thank you very much. 18 Do we need arecess? Do we need arecess?
19 MS. LANE: Thank you. Council, if I could |19 MR. CALLAHAN: We're good.
20  justindulgeyour attention for just afew 20 MR. PACK: Okay. We'reready for both of
21 minutes more, | just wanted to update you on 21 you. Yeah, wereready. Just take a seat.
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1  You'regoing to need amike, Mr. Edwards. So 1 asiteplan approva from the Planning
2  therewego. 2  Commission, whichisamajor site plan. So
3 Good seeing you both again. Thisisan 3  it'sreviewed by the Technical Advisory
4 update on the repurposing facility. So | will 4  Committee and then moves forward to the
5  turnit over to whichever one of you wishesto 5  Planning Commission for review and approval of
6  start thediscussion. 6 thesteplan.
7 MR. EDWARDS: Good evening. | washerea 7 But if those specific approvals are
8  coupleof weeks ago when weweretryingtoget | 8  granted, then this site would be able to not
9  thebal rolling, so to speak, to be able to 9  only recycle the material, but also be able to
10  sell materia out of the recycling proposed 10  dothe sales of the material.
11  repurposing center. 11 MR. CALLAHAN: Sol got aquestion for
12 And then after talking to Mary Kay from 12 you, Mary Kay. Soright now we have a
13 Permits & Inspection, Planning & Zoningissues, | 13  temporary to operate, correct?
14  we're going to have to have severa hearings, 14 MS. VERDERY: Correct.
15  including TAC Committee as well as approval of | 15 MR. CALLAHAN: Sowhat we'retrying to do
16  some plansthat we have aready had permission |16  isgive Warren the ability in the next six
17  from Council to get started on, site plan and 17 monthsto fed out if thisis going to work,
18  then aforestry plan. 18  whichweall hopeit does.
19 So I'll let Mary Kay | guess speak for the 19 So he'sin the process of having the old
20  thingsthat we're going to have to do to move 20  school materia comethere. It's going to be
21 forward. And | guesswe'rereally hereto get 21 sold back to them. And that's going to give us
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1  permission to move forward with that sothatwe | 1~ some money to start going forward.
2 canoneday be ableto sell materiasif the 2 So isn't there something in there that
3 Council wantsto do that. 3 that transaction of money right now between us
4 MS. VERDERY: So the property currently 4  and the school isacontract? Right now we
5 hasatemporary use certificate. And that's 5  haveacontract with them.
6  specifically associated with projects that have 6 So is there an opportunity somehow if
7  beenidentified that are large community 7  Warren wantsto sell, after everything is left
8  projectsand road projects and they have 8 ontheyard and he's got 100 grand worth of
9  recycled that material. 9  material there, he might have a contract with
10 But what is being proposed is afacility 10  Mr. Joe Blow over there for $20,000 worth of
11 for apermanent repurposing facility for the 11  materiad? Isthat something that we can do
12 processing and sale of that product that they 12 sort of on atemporary basis just to see --
13 credte. 13 MR. PACK: No.
14 The approval process associated with that 14 MR. CALLAHAN: --if we can do that?
15  would require a specia exception approval from | 15 MR. PACK: That's why they're here before
16  theBoard of Appedls, it would require a 16  you, because they have to have the variance,
17  variance from the Board of Appeals because 17  they haveto have the site plan, the Planning
18  there'sa100-foot setback from al property 18  Commission must look at it.
19 lines. And there'sthe western property line 19 So if you want this to work, you have to
20  that would be impacted by the proposal asit's 20  follow this path.
21 currently laid out. And it would also require 21 MR. CALLAHAN: What I'm getting at,
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1  Mr. Pack, iswedidn't need that to do what we 1  recycling land use that requires those
2 did with the school. 2 additional reviews and approval by the Board of
3 MR. PACK: That was atemporary 3 Appealsand the Planning Commission, versusthe
4  certificate to receive those materials. 4  temporary use certificate that | have the
5 MR. CALLAHAN: But not to sell them back? 5  authority to grant administratively.
6 MR. PACK: Not to sell them, to receive 6 MR. HOLLIS: And | would add Ms. Verdery
7  those materials. 7  went asfar as she was comfortable in terms of
8 MS. VERDERY: That's atemporary use 8  getting this use up and running. And |
9 certificate for the compounding. 9  appreciate the fact that she did that.
10 We recognize that some of that material 10 And | think she's telling you as planning
11 would be processed and given back to the 11 officer that there's another step that needsto
12 schooal, can go back to where it came from. 12 beundertaken in order to sell the product,
13 But to sell that to athird party is not 13 evenif it's back to the school or the
14  part of the temporary use compounding 14 contractor.
15 certificate that is currently -- 15 And Council, we do have an aeria of the
16 MR. CALLAHAN: | don't see adifference 16  sitefor the public as much as us and we have a
17 between selling it back, selling it -- | mean 17  few other photos of the operation.
18  just| don't seeadifferencein selling it 18 If Ms. Moran wants to go ahead and flip
19 back to the contractor. 19  through. Warren, if you have editorial, go
20 MR. PACK: Hedoesn't havealicensetodo |20  ahead and explain.
21  that. 21 MR. EDWARDS: | was asking Mary Kay what
Page 183 Page 185
1 MS. PRICE: We're not selling it back to 1  thetimeframewould befor all the things that
2 thepublic. Werejust selling it back to 2  wewould need, like the variance and all. And
3 whereit camefrom. Yes, were getting money 3 with advertising and all, we're probably
4  forit. 4  talking three to four months, maybe six months
5 But isn't it all being sold back to the 5  to get those things done.
6  contractor that's building the school ? 6 We're not even going to finish the second
7 MR. CALLAHAN: That'sthe understanding. | 7  school until August. So that's when we're
8 MS. VERDERY: Currently we'resayingthat | 8  going to have afairly large surplus of
9  we accept that as part of the process under the 9  material to process. So thereis sometimeto
10  compounding, which is allowed for major public | 10  get it started.
11 roadsand public facilities. 11 If you want to go back to the first
12 When that material comes in from one of 12 pictures, | can explain what you're looking at.
13 thosemajor projects, if it isrecycled and 13 SECRETARY: Hold on.
14 reused for those projects, then we're 14 MS. PRICE: They're sidewaysin our
15  considering that part of the temporary use 15  computers, too.
16  certificate. 16 MR. EDWARDS: | don't know what happened
17 But as you went a step further to say now 17  here.
18  if | haveleftover that | want to sell to Joe 18 So that first pictureisthe crusher and
19  Blow, that material, to sell that to that third 19  thestacker. And then below Corey, below
20  party is, from my perspective, under the land 20 Mr. Pack, is--
21  usecategory is part of the permanent product 21 MR. HOLLIS: It'sworse when you try to
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1 explainit. 1 andtheBoard of Appeals| believefor a
2 MR. EDWARDS: Probably not good. I'mnot| 2  variance on the project. And then we need to
3 surewhat happened there. 3 hear back from those boards on whether or not
4 MR. PACK: Sothisisall the materia 4 they will grant it for the site plan and the
5  that you'rereceiving in from the Moton 5  major site plan.
6  building now? 6 So if there's no further questions of
7 MR. EDWARDS: That'swhat we'vecrushed | 7  either one of them, the chair would entertain a
8 today. That'soneday of crushing. That's 8  motion to move thisaong for the site plan and
9  about 200 tons. 9  thePlanning Commission review.
10 MR. PACK: Oh. 10 MR. DIVILIO: So moved.
11 MR. EDWARDS: Maybe alittle more. 11 MR. PACK: Moved by Mr. Divilio.
12 MR. PACK: | seesomewireinthere. Is 12 MS. PRICE: Second.
13 that wire? 13 MR. PACK: Seconded by Ms. Price. Any
14 MR. CALLAHAN: Yeah. 14  further discussion?
15 MR. EDWARDS: Yeah. The second picture | 15 Hearing none, Madam Secretary, call your
16  below that, if you can bring it back down a 16  roll.
17  little hit, it'sdark. But just to giveyou an 17 SECRETARY: Mr. Pack.
18  idea, that's about aweek and a half of steel 18 MR. PACK: Aye.
19  that we've taken out of the rubble pile. 19 SECRETARY: Mr. Divilio.
20 They're coming to pick those up Thursday. 20 MR. DIVILIO: Aye.
21 Well get reimbursed for that. We're thinking 21 SECRETARY: Mr. Calahan.
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1  about $1,000 to $1,200 per can. That would go 1 MR. CALLAHAN: Aye.
2 dso back to the Roads, which that will help 2 SECRETARY: Ms. Price.
3 withthe blade replacement, which is going to 3 MS. PRICE: Aye.
4 beabout 3,000 to $4,000 every 2,000 ton. 4 SECRETARY: Mr. Lesher.
5  We'renot sure yet exactly how much wear 5 MR. LESHER: Aye.
6  they'll get. Butthey'reflippable. But just 6 MR. PACK: Okay.
7  soyou know, we're stretching every penny. 7 MS. PRICE: Before she closesthat, we
8 Thisiswhat it looks like when it comes 8  kind of skipped over that aerial view. Canwe
9 intous. AndI tried to get the best zoom-in 9  givethe public one more look at that aerial
10  pictureyou could get. But there's tons and 10  review sothey can seethe site?
11  tonsof sted inthat. We haveto break it 11 SECRETARY: It'son another. . .
12 down and separateit in order to get it ready 12 MS. PRICE: Isit?
13  tocrush. Soit'saprocess. 13 MR. PACK: Seeif you can go back, if you
14 But we're still, per se, if we were able 14  can. Okay.
15  to, making very good money doing what we're 15 MS. PRICE: She'sdouble clicking it.
16  doing. Andthe material is absolutely 16 MR. PACK: Isthat the one with the --
17  gorgeous. 17 MS. PRICE: It'sthelittle aerial view.
18 MR. PACK: Sol'mgoingtoask Councilto |18 | just didn't-- Mr. Edwards didn't really get
19  dlow Mr. Edwardsto proceed with apermanent | 19  achanceto explain kind of what we're looking
20  repurposing certificate. He's going to have to 20  at because| don't think they've seen that
21  takethisback to both the Planning Commission |21  site.
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1 MR. PACK: You can't seeit from the 1  fundthat has $22,876 left init. That was
2 roadway. 2  paid by the private sector in a settlement that
3 MS. PRICE: Exactly. 3 encroached, years ago encroached on a band that
4 MR. EDWARDS: Thank you. 4  affected public safety and they had to pay into
5 MR. PACK: It'skind of hidden. 5 afund and then they had to provide that money
6 Moving on, where are we? County manager 6 toloca jurisdictionsto reband all the public
7  report. Mr. Hallis. 7  safety radios. And that was the remainder in
8 MR. HOLLIS: Thank you. Thefirstitemis 8  that account that we need to spend down. So we
9  arequest to purchase fire alert pagers for the 9  want to put that toward this.
10  Cordova Volunteer Firemen's Association aswell | 10 And then the final area, we originally had
11 asthe Queen Anne-Hillsboro Volunteer Fire 11  aCIPproject in FY 19 to address the northern
12 Company. 12  end coverage for $120,000. That money wasn't
13 It's 80 alerting pagers for those two 13 spent. Angelaagreed that we could use $9,359
14  operationsin the amount of $59,055.68. That's |14  out of that to come up with the total of 59,055
15  from Communication USA. It'sutilizing the 15  for this pager project that would give 35
16  State contract. 16  pagersto Cordova, 35 pagersto Queen
17 | just wanted Mr. Stamp to speak for a 17 Anne-Hillshoro Active Volunteer Firemen. And
18  minute about where those fundsaregoingtobe |18  there would be ten pagers, five for spare and
19  coming from to cover it. 19 thenfivefor DESfor EMS application.
20 MR. STAMP: So thisisto addressthe fire 20 They're about $750 apiece. They're
21  derting coverage issue that we have for the 21  expensive, but it'salot of technology that
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1  north end of the county that we've been 1  they wear on their belt and it's alot cheaper
2 struggling with. 2 than hiring paid firemen in the northern end of
3 And we've been able to do some field 3 thecounty, which we all know would be a
4  testing of anew alert pager that's come out 4  problem.
5  that workswell. It'sactualy atri-band 5 So be glad to answer any questions.
6  paging unit that allows them to pick up high 6 MR. LESHER: Mr. Stamp, how does this
7  band, but primarily to alert them to 700 7  compare with technology that we have at the
8  megahertz. It's our main radio channel that we 8  other stations throughout the county? Isthis
9 use 9  catching Queen Anne-Hillsboro up? Doesthis
10 Thiswill address acritical need. And 10  put them -- are they getting new generation
11 thatisto aert them for fire calls. 11  technology? What isthe baseline here?
12 And I'd be glad to answer questions. 12 MR. STAMP: So the core need isto be able
13 The money is actually going to come from 13  to hear the dispatcher when they set the tone
14  threeareas. Thefirst iswe had gotten 14  off to announce afire.
15  approva from you in the FY 20 budget for an 15 And right now we do have a high band
16  active 911 system for the fire departments for 16  frequency and we have a device that we buy.
17  $34,000. We actually were able to use agrant 17 And the fire companies have those devices.
18 todothat. And sowe have saved some money in| 18 The problem iswe can't get coverage in
19  theFY20 budget that we would like to put 19  thenorth end of the county with those devices.
20  $26,820 of it toward this project. 20 Thisisasuperior device that well be
21 The second location iswe have arebanding |21 buying because it would be able to, when in
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1  range, it will be ableto monitor the 1 MR. PACK: Mation by Mr. Divilio.
2 transmissions from therest of the county. But 2  Seconded by Mr. Callahan. Any further
3 itwill asopick up al theradio 3 discussion or comments? Thisisfor alert
4 transmissions. 4  pagersfor the Hillsboro and Cordova Volunteer
5 So it's actually superior technology. 5  FireStation, 80 pagersin total.
6 MR. LESHER: But what is up there now is 6 If there's no other questions, comment,
7  simply adequate to the task? 7  Madam Secretary, please call your roll.
8 MR. STAMP: No. So again, theissueisa 8 SECRETARY: Mr. Pack.
9  coverageissue. 9 MR. PACK: Aye.
10 We were forced by the Federal 10 SECRETARY: Mr. Divilio.
11 Communications Commission to cut our 11 MR. DIVILIO: Aye.
12 transmitting power on the northern end of the 12 SECRETARY: Mr. Calahan.
13 county, which reduced our ability to aert that 13 MR. CALLAHAN: Aye.
14  end of the county. 14 SECRETARY: Ms. Price.
15 So those devices don't work like they used 15 MS. PRICE: Aye.
16  to because we were having what is called 16 SECRETARY: Mr. Lesher.
17  co-channel interference with a neighboring 17 MR. LESHER: Aye.
18  jurisdiction in New Jersey. 18 MR. PACK: Thank you, Mr. Stamp.
19 So we tried to make some antenna 19 MR. STAMP: Thank you al very much.
20  arrangement changes. And then wereappliedto | 20 MR. PACK: Thank you, sir.
21 the FCC to upgrade our power again, but we were| 21 MR. HOLLIS: Thank you, Council.
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1  denied. 1 Next item is about the Rural Maryland
2 So thisistheleast -- thisisthe 2 Prosperity Investment Fund Grant. We had
3 quickest and most efficient way to address this 3 initialy indicated in the package that it was
4 issueright now. 4 a$250,000 opportunity.
5 Long-term, five, ten years from now, we 5 Late today we were advised we could
6  needtolook at afavorite issue of some of you 6  actually apply for up to $500,000.
7  inhere, isget atower on the north end of the 7 So that is the ask today, approval to
8  county, be able to get county access to that 8  simply submit the grant to Rural Maryland
9  tower, preferably rent free, and be able to put 9  Prosperity Investment Fund for upgrades for the
10  another transmitter up. 10  Goldsborough Neck Road project.
11 But we have to deal with thisimmediate 11 Asyou know, we've done the first phase of
12 issuenow. And thisisthe preferred methodto |12 it. We need to continue to connect that to
13  dothat. 13 VillaRoad, and we have identified grant money
14 MR. LESHER: Thank you. 14 matching for the project.
15 MR. DIVILIO: So thefaster responsetimes | 15 MR. PACK: No brainer, right?
16  and more people hearing it | would assume? 16 MR. CLARKE: What isthat?
17 MR. STAMP: Absolutely. Yes, sir. 17 MR. PACK: No brainer, right?
18 MR. DIVILIO: I'll make amotion that we 18 MS. PRICE: SoI'll just go ahead and make
19  dlow Mr. Stamp to go ahead and make this 19  themotion.
20  purchase. 20 MR. DIVILIO: I'll second it.
21 MR. CALLAHAN: Second it. 21 MR. PACK: Get more money. Motion made by

50 (Pages 194 - 197)

Veritext Legal Solutions



Talbot County Council Meeting May 26, 2020
Page 198 Page 200
1  Ms. Price, seconded by Mr. Divilio. Any 1 17-09.
2 further questions? 2 SECRETARY: Mr. Pack.
3 Hearing none, Madam Secretary, please call 3 MR. PACK: Aye.
4 your roll. 4 SECRETARY: Mr. Divilio.
5 SECRETARY: Mr. Pack. 5 MR. DIVILIO: Aye.
6 MR. PACK: Aye. 6 SECRETARY: Mr. Calahan.
7 SECRETARY: Mr. Divilio. 7 MR. CALLAHAN: Aye.
8 MR. DIVILIO: Aye. 8 SECRETARY: Ms. Price.
9 SECRETARY: Mr. Callahan. 9 MS. PRICE: Aye.
10 MR. CALLAHAN: Aye. 10 SECRETARY: Mr. Lesher.
11 SECRETARY: Ms. Price. 11 MR. LESHER: Aye.
12 MS. PRICE: Aye. 12 MR. HOLLIS: And next is arecommendation
13 SECRETARY: Mr. Lesher. 13  toaward on Bid 15-23, Tabot County,
14 MR. LESHER: Aye. 14 St Michad's phase five sanitary sewer system,
15 MR. PACK: Thank you. 15  replacement, rehabilitation, and Grace Street
16 MR. HOLLIS: And Council, thenextisfor |16  pump station replacement engineering services.
17  recommendation of award. It's Bid 17-09, 17 The proposal isto go with Rowe,
18  St. Michael's pumping station number three 18 Incorporated. Requesting your approval to
19  upgrade rehabilitation, Talbot County, 19  increase Rowe, Incorporated's engineering
20  Maryland. Change order number 17. 20  services agreement in the amount of $182,125
21 County has been awarded an additional 21 for amendment 11, additional inspection and
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1  $1l4millionfromthe USDA. Youhadgivenus | 1  engineering services, amendment 12, engineering
2 approva to makethat application. Thisisfor 2  servicesto electronically map the remaining
3  the St. Michael's wastewater collection system 3 sawer; and amendment 13, engineering design
4 improvements. 4  servicesfor additional work. And the
5 WEe're requesting your approval for this 5  recently-authorized USDA project extension
6  change order to Schumer, Incorporated in the 6  funding for thiswork isthrough the additional
7  amount of $1,124,305, contingent uponthe Town| 7  loan grant recently approved by USDA.
8  of St. Michael's paying the loan portion of 8 MS. PRICE: I'll make amotion to approve
9 thisoffer of $350,000. 9 that.
10 MR. CLARKE: We agree, no brainer. 10 MR. CALLAHAN: Second it.
11 MS. PRICE: I'll make the motion. 11 MR. PACK: Motion made by Ms. Price,
12 MR. DIVILIO: Second. 12 seconded by Mr. Callahan.
13 MR. PACK: Motion by Ms. Price, seconded | 13 Has this project been around since 2015?
14 by Mr. Divilio. 14 MR. CLARKE: Itwasbidin 2015, yes, sir.
15 This has been going on for some time, 15  Theproject has continued.
16  hasn'tit, this pump station? 16 MR. PACK: Yeah. | was about to say.
17 MR. CLARKE: Wekeepitgoingaslongas |17 MR. HOLLIS: That'swhy you're up to
18  they keep giving us money. 18  amendment 13, yes.
19 MR. PACK: It keeps coming back, likea 19 MR. PACK: They keep coming back.
20  bad cold. 20 MR. CLARKE: Wefigured if they keep
21 Madam Secretary, please call theroll on 21 bringing money to the project, we're okay.
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1  Thiswill probably bethelast 1.4 million. 1  sidewak system there connecting over to |
2 MR. PACK: Sothisisthesethree 2  Dbelieveit'sto Elliott Road.
3 amendmentsto the project. 3 MR. PACK: Which isnow the town road, |
4 MS. PRICE: Make sure the stenographer 4  may add.
5  heard that. Thiswill probably bethe last 5 MR. LESHER: Wéll, the important thing
6  amendment to the project. 6  hereisthat this sidewalk extension would be
7 MR. PACK: Yeah, right. Thisthing never 7  dongaStateroad. It'sthe State's
8 dies. 8  responsibility to provide those amenities when
9 Madam Secretary, when you'reready, please | 9  called for when it meets the warrants.
10  call your roll. 10 We need to bring thisto the attention of
11 SECRETARY:: Mr. Pack. 11  the State and we need to support the Town of
12 MR. PACK: Aye. 12  Eastonincalling the State's attention to
13 SECRETARY: Mr. Divilio. 13  this.
14 MR. DIVILIO: Aye. 14 MR. PACK: Isthere acrosswalk there at
15 SECRETARY: Mr. Callahan. 15  Elliott and -- that's -- normally they won't do
16 MR. CALLAHAN: Aye. 16  sidewalk --
17 SECRETARY: Ms. Price. 17 MR. LESHER: | don't think there will be
18 MS. PRICE: Aye. 18  until there'sasidewalk systemin place. |
19 SECRETARY: Mr. Lesher. 19  think that will enable that.
20 MR. LESHER: Aye. 20 MR. PACK: Isthat how they want it, the
21 MR. PACK: Okay. 21  sidewalk first and then crosswalk?
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1 MR. HOLLIS: Thank you, Ray. 1 MR. LESHER: They will not put a crosswalk
2 Council, we're requesting a letter of 2 inuntil there'sasidewak system both
3 support for the Town of Eastontothe Maryland | 3  directions emanating from that.
4  State Highway Administration for installation 4 MR. PACK: Okay. Isthere amotion?
5  of sidewalkson portions of Maryland Route 328, | 5 MR. LESHER: So moved.
6  Matthewstown Road. 6 MR. DIVILIO: Second.
7 Council Member Lesher was contacted by the | 7 MR. PACK: By Mr. Lesher, seconded by
8  town about this. | didn't know if you wanted 8  Mr. Divilio.
9  tosay aword or two. 9 No further discussion, Madam Secretary,
10 MR. LESHER: Yeah. Thisisrelatedtothe |10  call your roll.
11 new | think it's Galloway Meadows development | 11 SECRETARY: Mr. Pack.
12 out on Matthewstown Road sort of halfway 12 MR. PACK: Aye.
13 between the Route 50 and the Golton or 13 SECRETARY: Mr. Divilio.
14  Matthewstown Run intersection. 14 MR. DIVILIO: Aye.
15 Weve got alot of new residents there who 15 SECRETARY: Mr. Calahan.
16  will beand are attempting to walk to places, 16 MR. CALLAHAN: Aye.
17  likethe Wal-Mart. 17 SECRETARY: Ms. Price.
18 The developer did have to put in their own 18 MS. PRICE: Aye.
19  sidewalksat thislocation. 19 SECRETARY: Mr. Lesher.
20 Thisisa State road. So we need the 20 MR. LESHER: Aye.
21  State basically to step up to complete the 21 MR. PACK: Okay.

52 (Pages 202 - 205)

Veritext Legal Solutions



Talbot County Council Meeting May 26, 2020
Page 206 Page 208

1 MR. HOLLIS: Requesting the reappointment 1 way.

2  of Ron Engle as the representative on the 2 And | just think you deserve credit for

3 Economic Development Commission for the Townof | 3 that. We brushed through it very quickly. But

4  Easton. 4  congratulations. You al need to take some

5 MR. PACK: Isthere amotion? 5  credit for that.

6 MR. LESHER: I'll move for the 6 MR. PACK: Thank you.

7  appointment. 7 MR. DIVILIO: Thank you.

8 MR. CALLAHAN: Second it. 8 MR. LESHER: Thank you, Mr. Hallis.

9 MR. PACK: Any further discussion on Ron 9 MR. CALLAHAN: Thank you.
10  Engle reappointment? 10 MR. PACK: Ms. O'Donnell, before you wrap
11 Hearing none, Madam Secretary, please call 11 up, I needto find out if we have anyone on the
12 yourroll. 12 linefor public comment.
13 SECRETARY: Mr. Pack. 13 MS. ODONNELL: We do not.
14 MR. PACK: Aye. 14 MR. PACK: Wedo not. Okay. That was
15 SECRETARY: Mr. Divilio. 15 quick.
16 MR. DIVILIO: Aye. 16 Moving over to Council comment.
17 SECRETARY: Mr. Callahan. 17 Mr. Divilio.
18 MR. CALLAHAN: Aye. 18 MR. DIVILIO: No comment at thistime.
19 SECRETARY: Ms. Price. 19 MR. PACK: Okay. Mr. Lesher.
20 MS. PRICE: Aye. 20 MR. LESHER: | have nothing to add.
21 SECRETARY: Mr. Lesher. 21 MR. PACK: Ms. Price.
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1 MR. LESHER: Aye. 1 MS. PRICE: Kept me until nine o'clock.

2 MR. HOLLIS: Council, | just have one 2  Sono.

3 additional comment. 3 MR. PACK: And Mr. Calahan.

4 And you all spend so much time during your 4 MR. CALLAHAN: Nope. I'm good.

5  meetings debating different issues, and 5 MR. PACK: All right. | just have afew

6  politics be darned depending on how it comes 6  thingsto say.

7  outattimes. 7 First, | just want to remind everybody

8 The bond rating that Angela Lane spoke 8  that your balots, the primary is June 2nd. So

9  about istelling the public that you all, 9  you should have gotten your ballots mailed to
10  because of your decisions and those of your 10  youat your home. All eligible voters, that
11 predecessors, in aconservative manner have 11 s, should have gotten ballots asking that you
12 offered stability on acontinuing basisin, of 12 please go ahead and mark those ballots and
13 all places, atax cap county. 13 postmark those back in by June 2nd so they can
14 That is highly unusual to continue to have 14  becounted for the primary.
15  sound bond ratings from both Moody's and Fitch. | 15 I know, again, thisisavery crazy time
16 Well be doing a press release on it, but 16  right now. But the power of the vote still has
17 1 just want to point out the back and forth 17  tobeaddressed. And sowerestill urging
18  over particular issuesisonething. But 18  everyoneto make surethat you get your ballots
19  you're operating a $96 million business. And 19 in.
20  those bond ratings are telling the public that 20 MS. PRICE: Mr. Pack, before you move on
21 youredoingitinavery conservativeandgood |21  from that.
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1 MR. PACK: Yeah. 1  congratulations out to the class of 2020 from
2 MS. PRICE: | just wanted to add to that. 2  Easton High School and St. Michael's High
3  If youdidn't get one, and I'm just going to 3 School aswell as all the other schools herein
4 usemy own persona example. My hushandand || 4  Talbot County, both private and public.
5  got them, but my children didn't. AndI've 5 Thisisavery different time for them as
6  never changed their address. 6  well-being the first virtual classin history.
7 It was because they had requested an 7  Right? | don't think there's ever been another
8  absentee ballot a couple of years ago because 8  virtud class herein Talbot County 100 percent
9  they wereaway at school. And it never even 9  virtual. You may have been sick and not able
10  crossed my mind to think that even though their | 10  to attend your graduation. But for the whole
11  permanent residency never changed, becausethey| 11  classto do so virtualy is historic.
12 had requested one absentee ballot two yearsago | 12 So to the graduating class of 2020, both
13 or four years ago, that that's automatically 13  our public and private schools, | say
14  wherethe ballot went, which | think is 14 congratulations to them.
15  something that we need to maybe talk about with | 15 And Ms. O'Donnéll, I'm going to ask if
16  theElection Board. A whole nother 16  you'd come forward, please, at thistime.
17  conversation. 17 I don't have anything to bestow upon you
18 But | just want to let you know before 18  but my gratitude and my well wishesto you. It
19 it'stoolate. And | had to go there and 19  hasbeen apleasure to work with you. | wish
20  request thething. It wasn't an address 20  you only the best as you move forward in your
21 change. It was simply because an absentee 21  career asamaster down in Dorchester County.
Page 211 Page 213
1  ballot had been requested either two years ago 1 As| said to you when you first told me
2 orfour years ago, that's automatically where 2  about this, you are a perfect fit for that
3  they sentit. 3 community. Working there for many years mysel
4 So since there's till time, and I'm sorry 4  inpublic safety and correctional services,
5 linterjected on your Council comments. 5  working very close with Judge Wilson and Judge
6 MR. PACK: That's okay. 6  Jewsand the State's Attorney, Bill Jones, down
7 MS. PRICE: But I think it'simportant and 7  there. I'msurethey'rejust going to love
8 maybe-- 8  having you down there working with them.
9 MR. PACK: Itis. Itisgood noticefor 9 And | just wish you the very, very best
10  those who have students away at school, might |10  down therein Dorchester. They could not find
11 want to make sure they double back and check. |11  abetter person to be the master down there for
12 MS. PRICE: When you think about it today, |12  that community. So | want to wish you well.
13 if they were away at school now. But they were | 13 Thisis her last meeting here with this,
14  away at school two years ago. Why didn't 14  Council.
15  their -- it just didn't make sense to me. 15 Y ou and your daughter deserve the best.
16 MR. PACK: Their address probably got 16  You put forward alot of effort herein your
17  locked in the system. And humans being humans,| 17  short but very impactful time here in Talbot
18  went with whatever addressthey saw infront of |18  County.
19  them. 19 Do you wish to say anything at thistime
20 MS. PRICE: Thanks. 20  tothe Council and to the public?
21 MR. PACK: Sure. Alsol want to send 21 MS. ODONNELL: | just want to say that |
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1  will missyou al very much. | learned a great 1 And so we can only hope that in going
2 deal from everyone in thisroom and in very 2  through the process of hiring another person,
3 different ways, and it will serve me very well 3 that wefind someone who is nearly as qualified
4 inthefuture. And | will missall of you. 4  and capable.
5 Still living in the county. So | will 5 But best of luck to you. I've learned so
6  dtill be here and be a part of things, but | 6  much from you, and you're going to do agreat
7  will missthistime. This hasbeen avery 7  jobinthat new position. So congratulations.
8  important timein my life, and | want to thank 8 MS. VERDERY: Thank you very much.
9  you from the bottom of my heart. 9 MR. PACK: And I'll open the floor for
10 MR. PACK: Mr. Kupersmith brought youto |10  Mr. Hollis and other members of Council at this
11  our attention about three years ago. 11 time
12 And Mr. Kupersmith, as a department head 12 Sorry, Ms. O'Donnell. | just couldn't let
13 there, our county attorney, do you wish to 13 you go without publicly addressing you.
14  addressat thistime publicly? 14 Mr. Hollis, if you wish to, sir.
15 Y ou may have something privately tosay to | 15 MR. HOLLIS: Ms. O'Donnell knows what a
16  her, but turn it over to you. 16  bigfan| am. And shealso knowsthat it just
17 MR. KUPERSMITH: Thank you, Mr. Pack. |17  makes me grind my teeth to say something nice
18 Ms. O'Donnell has made incredible 18  inpublic about her because we love to kid each
19  contributionsto our office over the last three 19  other.
20  years. 20 | don't know that | have ever had the
21 And | had just started out in the role and 21 pleasure of serving with, being an employee
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1  wasdoing it on my own for afew months. And 1  with someone of such high caliber and high
2 wequickly realized that there was alot more 2  sanding.
3 work out there and that we needed some help. 3 She's also one that does not hesitate to
4 So we went through the process of looking 4  challenge my position and make me think, which
5  atdifferent resumes, bringing peoplein. And 5 isexactly what you need as county manager.
6  Ms. O'Donnell had incredible qualifications, 6 And as with Mr. Kupersmith, what | have
7 wasadready in Talbot County, and wewereable | 7  learned from her isinvaluable. Andto be
8  toconvince her to come work with us. And it 8  perfectly frank, much more than | had expected.
9  wasan excellent decision. 9 Sowedidn't just hire an attorney, we also
10 She very quickly learned how our office 10  hired apersonality.
11  operated, started working with all the other 11 And | have enjoyed every minute of it. |
12 department heads, picked up new pieces of 12 amtruly going to missit. And Dorchester
13 business here and there within our office, and 13 County is unbelievably fortunate to have
14  just has beenincrediblein terms of the 14  somebody of her caliber step into this
15  contributions. 15  position.
16 | think the last three years our office 16 MR. PACK: | couldn't agree more.
17  hasbeen very efficient, and it'sin large part 17 Any members of Council wish to add, to say
18  thanksto her efforts. 18  anythingto Ms. O'Donnell before she leaves?
19 So we're very sorry to see her go. But 19 It'sthe last time you'll have her here
20  we'revery happy to have had her the time that 20  publicly.
21 wedid. 21 MR. CALLAHAN: I'll say something, I'll
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1  say something. 1  definitely one of akind, one of akind.
2 I've enjoyed talking to you. Y ou almost 2 Again, Dorchester could not have found a
3 fed likeafriend, to tell you thetruth. You 3 better person for that position.
4  redly do. 4 MS. O'DONNELL: Thank you.
5 MR. DIVILIO: Almost. 5 MR. PACK: Congratulations to you and your
6 MR. CALLAHAN: Almost. You know, | mean 6  family.
7  I'mgoing to miss our communication. And just 7 Sorry that the virus has limited the
8 feels, youredly feel comfortable, | do 8  number of people that could be there at your
9  personally, fee comfortable talking to you 9  swearingin. | certainly wanted to attend.
10  about anything. 10  But I'm surethat they're going to do their
11 And some of the stuff as Council, it needs 11 best to make surethat it's avery memorable
12 to stay between you and me and | need to get 12 experiencefor you and your family, as they
13 your advice and bring it to the floor. So 13 should. Get some picturesfor us.
14 you'verealy made me feel comfortable and 14 Thank you, Mary.
15 learn from some of the stuff that you've told 15 MS. O'DONNELL: Thank you.
16  methroughout the last three years what to say 16 MR. PACK: So Council, with that being
17 and not say, because that's hard on me. You 17  said, our next meeting will be held on Tuesday,
18  know what | mean? That's for sure. 18  Junethe 9th. That will start at seven p.m.
19 So | really appreciate you being who you 19  The Council will be convening in open session
20  areand being honest, because sometimes being 20 &t 4:30 p.m. and immediately adjourning into
21 honestishard. Welisten and takeitin. And 21  closed session to discussreal estate, legal,
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1 | appreciate that quality of you because | love 1  personnel matters as listed on the statement
2 itwhenyoutell Corey stuff. It's awesome. 2  for closing that meeting.
3 So but anyway, we're really going to miss 3 Is there anything further, Ms. Moran,
4 you, and you've been areally great asset. And 4  before Council? Anything further?
5 Il wishyouall theluck. And I hope to seeyou 5 SECRETARY: No. You had said seven p.m.
6  soon. 6 MR. PACK: DidI? It sayssix p.m. --
7 MS. O'DONNELL: Thank you. 7 June 9th meeting will be at six p.m.
8 MR. PACK: Weéll, again, congratulations. 8 SECRETARY': Okay.
9  Thank you so much. AsMr. Kupersmith said, we| 9 MR. PACK: We're adjourned.
10  hadyou for ashort period of time but for a 10 (Mesting concluded at: 9:13 p.m.)
11  great period of time. You haveleft an 11
12 impression upon us, upon this county. Your 12
13 shoeswill not befilled, but we're going to 13
14  find someone out there who will have certain 14
15  qualities. 15
16 But it's the full package of Mary 16
17  O'Donnel that we will really miss. It'sthe 17
18  legal mind, it'sthe. .. 18
19 MS. O'DONNELL: Thejazziness. 19
20 MR. PACK: Thejazziness, it's the humor, 20
21  it'sdll of that. Soyou are certainly, 21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Anne Arundel,
do hereby certify that the within named, Talbot

County Council Audio, personally appeared before me

at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 1st
day of June, 2020, at Easton, MD.

Qe fatihe
Diane Houlihan

Notary Public

My commission expires September 16, 2021
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