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1 TRANSCRIPT OF PROCEEDINGS 1  Lydia | doapologize.
2 Rk Kok ko 2 MS. SHREVES: You'refine.
3 MR. PACK: Okay. Good afternoon. We're 3 MR. PACK: I'm going to need to turn to
4 going to go ahead and get started. 4 Ms. Lanefor the presentation of the budget and
5 Thisisacontinuation of the public 5 Il call you up just shortly. If you want to
6  hearing we held earlier today on Bill 1410. 6  sitthere, Lydia, you can, yourefine. You
7  Thisison our 2019-2020 budget ordinance. So 7  cansit there.
8  we'regoing to pick up where we |eft off 8 MS. SHREVES: Okay.
9  earlier thismorning. | should say this 9 MR. PACK: Then you're already in place.
10  afternoon. 10 | do apologize.
11 We're going to do things slightly 11 Ms. Lane, | got ahead of myself. I'm
12 different. Council wanted to set aside a sheet 12 goingtoturn it over to you for the
13 forjust students. So we have a student 13 presentation.
14  sign-insheet. Yes, you can speak soon, honey. | 14 MS. LANE: ThereisaPowerpoint on the
15  Wehave astudent sign-in sheet and then we 15 screen, and I'll be discussing -- this bill
16  havetheregular sign-in sheet, and we have 16  establishes the proposed budget for fiscal year
17  another one that's going to come in shortly. 17 2020 for the Talbot County genera fund,
18 We're going to do something different with 18  capita projects fund, development impact fund,
19  thetimelimit. Lastyear, some of youwho 19  thegrantsand specia revenues fund, the
20  were hereremember weran quitelong last year. | 20  recreation fund, which includes the Talbot
21  Sowe're going to schedule two minutes for 21  County Community Center and the Hog Neck Golf
Page 3 Page 5
1  those persons speaking for themselves, four 1  Course, the sanitary districts, the Easton
2 minutesif you're speaking for agroup. Let us 2 Airport, and the Talbot Family Network.
3 know when you come up if you're speaking fora | 3 My comments and the associated charts will
4 group, which group you're speaking for so 4  focuson the proposed fiscal 2020 general fund
5  Mr. Cdlahan will know how to set your time 5  budget.
6  appropriately. 6 The general fund budget is the operating
7 MR. CALLAHAN: I'mfair, I'm fair. 7  fund of the county. All revenuesand
8 MR. PACK: Sowhendoyoucomeup, please| 8  expenditures, except those required to be
9  giveyour usname. 9  accounted for in other funds, areincluded in
10 I'm going to go through the sheet, and 10  thegenera fund. Most county taxes and fees
11  thenweregoing to open it up to the rest of 11  and most county services are included in the
12 theaudience. 12 genera fund.
13 Please give us your name, your address. 13 The fiscal 2020 proposed general fund
14 Andagain, if you're speaking for a group, let 14 budget totals $91,913,000. The current fiscal
15  usknow which group you're speaking for. 15  year genera fund budget is $92,038,750.
16 So we're going to start off with the 16 The next dide will discuss budget
17  student sheet, which isthe green sheet here. 17  overview. The County Council received requests
18 Andl havelydiaisit Shreves? 18  for operating and capital outlay expenditures
19 MS. SHREVES: Yeah. 19  of $98,962,440, which is $6.9 million more than
20 MR. PACK: Lydia 20  thecurrent fiscal 2019 budget and $7 million
21 Lydia, beforel do that. I'm sorry, 21 lessthan the proposed fiscal 2020 budget. The
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1  fiscal 2020 budget reflects aslight decrease 1  Schools. The Talbot County Public School's
2 from the current general fund budget. 2  operating appropriation is $936,330 above the
3 This budget is funded in part with 3 required Maintenance of Effort level.
4 revenues of amost $4 million from prior year 4  Maintenance of Effort did increase by $907,897.
5  fund balance, which is the county's savings. 5  Those two numbers add up to an increase of
6 Great effort was taken in the devel opment 6  $1,844,227 in funding for the public school
7  of this budget, which maintains current 7  system from fiscal 2019.
8  servicesfor our citizens while continuing to 8 The county is also including funding of
9  maintain two of the lowest tax rates, property 9  $409,170 for expenditures that are not included
10 tax and incometax, in the state. 10  inthe Maintenance of Effort.
11 In order to fund expenses for the public 11 As some of you may have heard, those were
12 school system, the Talbot County Council has 12 for very specific itemsthat have to be
13 proposed to override the voter imposed property |13 approved by Maryland Department of Education.
14  tax revenue cap. The authority to override the 14  The Maryland Department of Education only
15  capisauthorized in State law in order to fund 15  approve one of the items that was submitted.
16  education expensesonly. Thisbudget proposes |16  We have, the county and the Board of Education
17  tooverride thetax cap by $1,345,000, which 17 hassubmitted an appeal to the Maryland
18  correlatesto anincrease of 1.8 centsin the 18  Department of Education to have these items
19  real property tax rate. 19 reviewed. We are optimistic that we will
20 This slide shows the history of the use of 20  receive approval to complete a number of those
21 thiseducation supplement to provide additional |21  tasks, if not al of them.
Page 7 Page 9
1  funding for the Talbot County Public Schools. 1 The same situation happened last year. We
2 Infiscal 2020, the Council will use the 2 did not receive approval on the first round.
3 education supplement for the fifth time. Those 3 But once we went through the appeal process, we
4  fiveincreases have added 9.35 centsto the 4  did receive approval for the itemsthat were
5  rea property tax rate of our tax payers and 5  excluded from Maintenance of Effort. Sowe are
6  haveadded $6.9 million to the Talbat County 6  optimistic that we will be ableto fund a
7  Public School's budget, $5 million in just the 7 number of those expenses.
8 lastfiveyears. 8 In addition to the operating appropriation
9 This slide shows the real property tax 9  and the 409,000 for expenditures that are not
10  ratesfor al of the countiesin the State. As 10  included in Maintenance of Effort, this budget
11 youwill notice, Talbot County isintheyellow |11  includes $3.7 million for debt service on
12 and wearethelowest. We do have the lowest 12 public school facilities. Debt service has
13 real property tax ratein the state. The 13 increased by over $1 million from last fiscal
14  proposed fiscal 2020 real property tax rateis 14 year. And that million dollarswill pay for
15  63.22 cents, which doesinclude the 1.8 cents 15  haf of theannua debt service on the new
16  for the education supplement, and is 20 cents 16  Easton Elementary School.
17  lower than the next real property tax ratein 17 The Easton Elementary School will cost
18 thestate. 18  approximately $50 million, and $30 millionis
19 I'm now going to discuss budget 19  thecounty's share of that.
20  highlights. Thisdlideisbudget highlights 20 The county appropriation increase of
21  that relate to the Talbot County Public 21  $1.8 million to the Talbot County Public School
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1  Systemisa4.63increase from the current 1  education. A tota of 51.9 percent of our
2 fiscal year. 2 budget goesto education. 49.8 percent, or
3 Talbot County Public Schoolsisalso 3 $45.8 million, goesto the Talbot County Public
4 expected to receive an additional $665,518 in 4  Schools. 2.1 percent, or $1.9 million, is
5  State funding that was added by the State 5  budgeted for Chesapeake College.
6  legidlature during their budget session. This 6 The next largest segment of our
7  istheKirwan funding. Thereare certain 7  expenditure budget is public safety. Public
8  aspects of that funding that the Board of 8  safety includes the Sheriff's Department, the
9  Education and the public school system will 9  Department of Corrections, the volunteer fire
10  haveto meetin order to receive al of those 10  departments, and the Department of Emergency
11  funds. But we have beentold that they willdo |11  Services, which includes the 911 Dispatch
12 what needs to be done to receive those funds 12 Center and Emergency Medical Services, which is
13 during fiscal 2020. 13  the county-funded paramedic and ambulance
14 In addition, when the budget was prepared 14 service which provides 24-hour services at five
15 by the Talbot County Public Schools, State 15 locationsin the county.
16  funding wasincreased by $672,986 from last 16 Public safety accounts for 23.4 percent of
17  year, bringing the total State funding increase 17  our budget, or $21.5 million.
18  for fiscal 2020 to be $1.3 million. 18 This chart shows public school revenues
19 And the fiscal 2020 county capital 19  for the current fiscal year. Thisisfor
20  projects budget also includes $11 million to 20  fiscal 2019. All of these figures come from
21 fundthefina phase of our contribution to the 21  the Department of Legislative Services. These
Page 11 Page 13
1  Easton Elementary School. 1  arenot county numbers. These are from the
2 We now have budget highlights on the rest 2 State
3  of thebudget. From the county side, there are 3 Thefirst column shows the per pupil
4 no changesin the number of full-time positions 4  funding for each school system in the state.
5  for county departments. There are salary scale 5  Asyou can see, Talbot County, which isin the
6  adjustmentsfor sheriff's deputies and 6  purple, isat the lower end of the spectrum.
7  correctiona officers to address recruitment 7  But Tabot County's per pupil funding is more
8  and retention issues. 8  thanthefunding provided in Frederick, Queen
9 We have added one part-time housing 9  Anne's, and Harford Counties.
10  coordinator position. Thishad been a 10 The next column in the middle shows the
11 full-time position several years ago. | 11 funding provided by counties for each school
12 believeinfiscal 10 that position was 12 system. Inthegreen, you will seethat Talbot
13 eiminated. So thisbudget will add a 13  County provided the second highest amount of
14  part-time housing coordinator to address those 14  local funding in the state at 66 percent. Only
15  needs. 15  Worcester County provides additiona or a
16 Thereisalso astep increase and a 16  higher percentage of local funding.
17  one percent cost of living adjustment for 17 The third column shows the State funding
18  full-time county employees. 18  for the school systems. In this case, Talbot
19 Asyou can see from this dlide, thisis 19  County isthe second lowest in the State. This
20  our general fund expendituresfor the proposed |20  raisesthe question who is not doing their
21 budget, the mgjority of our budget goesto 21  sharein supporting the Talbot County Public
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1  School System; the county or the State? 1 rainy day fund. That istill intact, but that
2 In just the past four years, Talbot County 2 isfor true emergencies, not for operating
3 hasprovided $6.3 million to the Talbot County 3 expenses.
4 Public Schools, an increase of 16.1 percent in 4 Up until this point, I've been discussing
5  county funding during these four years. This 5  what has been included in the proposed budget.
6  doesinclude debt service to the public school 6 | would now like to take some time to discuss
7  system, but it isan obligation that hasto be 7  itemsthat are not included in the budget that
8  met. 8  havebeenidentified by departments, some for
9 And this chart shows county funding to the 9  many years, that are not funded once again.
10  Board of Education. This chart does not 10 The Sheriff's Office has identified the
11  include debt service and enroliment. If you 11  need for additional positions at a cost of
12 look at this chart, from fiscal 2005 through 12 $360,000 ayear. We do not have 25-year
13 fiscal 2020, you'll see that enrollment during 13 retirement for law enforcement personnel.
14  that time period hasincreased by 169 students, | 14  Tabot County isthe only county on the shore
15  a3.8percentincrease. And county fundinghas |15  that does not have a 25-year or less retirement
16  increased by $15.7 million, or 59.7 percent, 16  system.
17  during this period. 17 The annual cost of that would be
18 However, if we look at only the last four 18  approximately $425,000. That 425,000 isjust
19  fiscal years, county funding increased by 19  anannual cost. It does not include our
20  16.1 percent. That includes debt service. If 20  initia buy-in to transfer to a 25-year
21 | back out debt service, county funding has 21 retirement system.
Page 15 Page 17
1  increased by $5.2 million, or 14.3 percent. 1 The State's Attorney has asked for several
2 Butenrollment in the last four fiscal years 2  yearsfor an additional position. That would
3 hasonly increased by 44 students. So less 3 beapproximately $83,000.
4  than aone percent increase in enrollment but a 4 We have aneed for an additional EMS,
5  14.3toal6.1 percent increase in funding from 5  emergency medical services, station for the
6  thecounty. 6  northern part of the county to address response
7 This dlideisthe county's fund balance. 7  timeconcerns. The operating expense of anew
8  Thisiswhere we are getting the $4 million to 8  emergency medical system station is
9  hbalance our budget thisyear. And this shows 9  approximately $610,000 ayear. Additional
10  what is happening with our fund balance. 10  full-time county positions we estimate to be
11 If you look back to the start in fiscal 13 11  approximately $300,000.
12 | believe, we had $6 million | believe. Weare | 12 Again, as | had said earlier, there are no
13 currently at the end of fiscal 20, so for 13 new full-time positionsin this budget. There
14  fiscal 21 and beyond, we will have the same 14  arevirtualy every county department has needs
15  leve of funds available approximately as we 15  that could be met and should be met but don't
16  hadinfiscal 14. Thisobviously isnot 16  havethe additional staff to meet all of those
17  sustainable to continue to use $4 million a 17  needs.
18  year. We've used approximately $4 millionin 18 The golf course has additional workforce
19 thelasttwoyears. We need to find other ways |19  needsof approximately $150,000.
20  of balancing our budget. 20 The full year debt service for the Easton
21 This chart does not include, though, the 21  Elementary School, we are projecting it to be
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1 1.9million. Weonly have $1 million of that 1  addressresponse time concerns. That budgeted
2 budgeted in the current budget. 2 amount is approximately $1.3 million.
3 The impact of minimum wage increasing to 3 We need a new facility for our Health
4 $15an hour will cost the county approximately 4  Department. That cost is estimated to be
5  $180,000 ayear. 5  $8million.
6 Some of these, the impact of the minimum 6 The Roads Department has equipment
7  wage, we haveto incorporate in our budgets. 7  requests every year in the millions of dollars,
8  Theother itemsare not incorporated in our 8  and we fund hundreds of thousands of dollarsin
9  budget. But that's over $4 million of 9  their request. That shortfal is approximately
10  identified itemsthat are not included in this 10  $2million each year.
11 budget and will probably not beincluded in 11 The replacement of the 40-year-old
12 future budgets, at least not in the near 12 irrigation system at the Hog Neck Golf Course
13 future. 13  isexpected to cost $1.8 million.
14 One thing that | will want to add is that 14 The purchase of agricultural land
15  with the Sheriff's Office, the sheriff did not 15  easementsto retain the rural nature of our
16  ask for any additional positionsin this 16  character is budgeted to be $5.9 million.
17  budget. Hispriority was retaining the current 17 Some of theseitems are in our capital
18  dtaffing that he has, and that is his priority. 18  projects budget. None arein the current year
19  Hecertainly needs positions. He has certainly 19  budget. They'reinyearsgoing out. Some of
20  identified positions. But whatever fundingwe |20  these we have moved out several times.
21  had available to go to the Sheriff's Office, 21 We will have to address some of these
Page 19 Page 21
1  hispriority was keeping the existing staff. 1  needsinthevery near future, but there'sthe
2 Weknow when we lose deputies, we are losing 2  fundingissue. If we were to borrow the whole
3  tensof thousands of dollars each time a deputy 3 $32 million, that would add an additional
4  goesto adifferent jurisdiction. 4 $2.6 million of annual debt service each year,
5 The bottom part of the screen are capital 5 and we do not have an identified funding stream
6  projectsthat need to befunded. Weneedanew | 6  for that kind of debt service.
7 facility for the Sheriff's Office. The sheriff 7 So that concludes my remarks on 2020
8 iscurrently located in the Tabot County 8  proposed budget.
9  Business Center, which istheformer Blackand | 9 MR. PACK: Thank you very much, Ms. Lane,
10  Decker property. That building will be 10 for that thorough presentation.
11  transferred to the Easton Airport. At that 11 Asyou can see, the Council isdealing
12 point, it will nolonger be available to the 12 withitsown budget constraints as we're trying
13 county and probably in afew yearswill be 13  tofill al the needs of the departments, not
14  demolished. So we haveto find anew facility 14 justthe Board of Education. But our Sheriff's
15  for the Sheriff's Office. We expect that cost 15  Office, our State's Attorney Office, and Roads
16  tobeapproximately $12 million. 16  Department and Public Works Department.
17 We need a new emergency medical services | 17 So we know that we only have alimited
18  dtation for the northern part of the county. 18  amount of fundsto deal with, and wetry to
19  Weexpect that to cost approximately 19  meet the needs as best we possibly can.
20  $1.2million. The EMS station in the Bay 20 We heard from Micah Risher today, our
21 Hundred area should probably be relocated to 21 airport manager. Council approved his
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1  application to the FAA and MAA toreceivethe | 1  the County Council membersfor allowing usto
2 funding back from them to purchase the 2  speak beforeyou tonight. To introduce myself,
3 property, the former Black and Decker building, | 3 ~ my nameis Lydia Shreves, and | am asenior at
4 whichisthe Tabot County Business Center. 4  St. Michaels Middle High School and serve as
5  Oncethat takes place, that property then 5  our student board representative on the Talbot
6  changes hands over to the airport, which means 6  County Public School Board of Education.
7  that the Sheriff's Office and the other county 7 I would like to preface that, like you
8  departmentswhich are located in that building 8  said, | understand the decisions you face are
9  arenow ontheclock. Meaning that alot of 9  not easy and that you do care deeply and
10  those capital projects we see up there on the 10  greatly for your county and its wonderful
11 board, if not this Council, the next Council is 11  congtituents.
12 going to haveto look to find ways to either 12 Though, the recent underfunding of the
13 leaseor build new space. 13 2019-2020 proposed budget does concern me. |,
14 So the capital constraints that we were 14  evenasagraduating senior, raise concerns for
15  talking about for many, many years are now 15  my fellow classmates next year if they wereto
16  here. Andwe're going to have to deal with 16  function short of their need-based requests.
17  themaswe go aong. 17 | ask how will our budget account for our
18 So when you hear about the lowest property |18  growing ESOL and gifted and talented
19  tax inthe state, as someone said earlier 19  populations? | ask how do we justify an under
20  today, there's no bragging about it if you 20  competitive pay to our amazingly talented,
21 can't meet the needs of your citizens. No 21  dedicated, and invested staff? | ask how much
Page 23 Page 25
1  senserunning around and telling your friends 1  dowe valuetoday's attractive property tax
2 inMontgomery County or other placesaroundthe 2  ratesversustomorrow's well educated doctors,
3 nation that you live in the county with the 3 teachers, and first responders, etc.?
4 lowest property tax in the state and you cannot 4 As| am well aware that you know, Talbot
5  meet the needs of your people. No sense 5  County fallsat the lowest property taxes out
6  bragging about that. There's nothing to be 6  of al of Maryland's 24 counties. | urgeyou
7 happy about. 7  tomake an attempt at lessening this gap and
8 So with that being said, Lydiais here 8  further investing in our students' future. We
9  patiently. She'sone of our student reps| 9  oweit to our hard working students, teachers,
10  believe on the board. So Lydia, glad to see 10  faculty members, and all of our familiesto
11 you hereaswell. 11 attempt to provide any and all solutions we
12 I'm going to call somebody on deck aswe 12 can
13 9o, Lydia. AdriannaDiSilvestro. Is Adrianna 13 Thank you.
14  here? Adrianna, you can have that seat there. 14 MR. PACK: I'm going to call Nathen
15 And Lydia, our student rep on the board, 15 Simpkins up to this chair here.
16  I'mgoingtoturnit over toyou. Areyou 16 Go ahead, Adrianna.
17  speaking for the board or for yourself? 17 MS. DiSILVESTRO: Good evening. My name
18 MS. SHREVES: Just myself. 18  isAdriannaDiSilvestro, and | attend
19 MR. PACK: Give her two minutes on the 19 St MichaelsMiddle High School. | previously
20  clock. Thefloorsisyours. 20  spokelast year at this meeting on a similar
21 MS. SHREVES: To begin, I'dliketothank |21  topic.
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1 First and foremost, | would like to thank 1  understand that the Council has made some
2 youfor your time and taking into consideration 2  sacrificestotry to keep students as well
3 ourrequests. 3 prepared asthey can.
4 As many of you know, Talbot County hasthe | 4 But with this, students are adapting every
5  lowest property taxes of any county in the 5  day with different learning like technol ogies
6  state. However, to our dismay, Talbot County 6 andall that, such aslike textbooks that we do
7  istill one of the lowest funded per capita 7  havewith advancements in science and math and
8  per pupil funded counties of our 24 counties. 8  new techniquesthat are given with it.
9  Thissimply does not suffice. 9 One thing that | wanted to touch on was
10 Our schools are worth it and our teachers 10  that the education of our students should, one,
11 areworthit. We have an amazing dedicated 11 bethe main priority that is given when the
12 saff. Andit'sdisheartening to come every 12 budgetisout. Sol fedl asthat should be the
13 year with the same problems and the same 13 main priority. And with all the students and
14 issues. 14  the materialsthat is at hand with this at
15 | really, really hope that we can work 15 mind, | fedl that the budget should be fully
16  towardsfinding asolution so that every year 16  funded, but | understand that thereis
17  similar peopleinthesamebuildinginthesame |17  sacrificesthat should be made.
18 cafeteriadon't have to be asking or making a 18 Thank you.
19  request for the sametopics. No one likes 19 MS. SSIMMONS: Good evening, County
20  repeating themselves. 20  Council. My nameisBelaSimmons. | liveon
21 And | don't want this to be an opportunity 21 Tilghman, and I'm athird grader at Tilghman
Page 27 Page 29
1  tomissbecause our students are worth it. We 1  Elementary School.
2 havenever asked Talbot County's County Council| 2 Tonight | would like to speak about
3 tomake cutsto their operations or their 3 Dr. Griffith's budget request for the gifted
4  public safety, but countless times we have been 4  and talented teachers.
5  askedto cut programs, such as universal pre-k 5 Thisyear | was able to participate in the
6  and programs at our school. 6  gifted and talented program. Ms. Spears was
7 That'sredlly all | haveto say. So thank 7  theteacher that cameto Tilghman to work with
8  youfor timeyour time. 8  usinthegifted and talented program. | feel
9 MR. PACK: Nathen, before you start, I'm 9  that this program isimportant because the
10  goingto ask if Bella Simmons can take this 10  thingsthat we doin GT make us think deeper
11 chair here. Bdlla, if you'rewith us. Bella? 11 about different information. It challenges me
12 She'scoming up, okay. 12 inthat different way to delve deeper into
13 Nathen, the floor is yours. 13  something. With the teacher, we are able to do
14 MR. SIMPKINS: I'll try to keep this short 14  thisbeyond our classroom.
15  and sweet. My nameis Nathen Simpkins. I'ma | 15 A challenging education keeps gifted
16  junior a St. Michael's High School. 16  children engaged in school and gives them the
17 | did just, we did just go over the recent 17  opportunity to delve deeper in topicsin and
18  budget that was released. But after looking 18  out of the classroom.
19  overit carefully, it was not apparent that it 19 | have really enjoyed the time I've spent
20  met al the standards that were needed for 20  inthisprogram thisyear. | wish that we
21 student daily like learning, which | do 21 could have more time with the GT teacher.
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1 Ms. Spears works with Tilghman Elementary, | 1  at the same time to be able to give more
2 St Michad's Elementary, and Easton 2 enhanced opportunity.
3  Elementary. Since sheisat three different 3 The board has been very involved in the
4 schools, her timeislimited in al three 4  shaping of this budget from the very beginning
5 places. 5  with Dr. Griffith and staff by outlining our
6 If this school system could get more GT 6  prioritiesand expectations. We have included
7  teachers, | think that it would help our school 7  aonestep and atwo percent COLA for teachers
8 get moreGT time. We areglad to havethe GT 8  and staff to show them that we value what they
9  teachers, but moretimein the program with the 9  bringto TCPS aswell asto keep pace with the
10 teacherswould bevaluabletous. If wehavea |10  other school systems on the shore, asit was
11 couple more GT teachers, | think it would be 11 mentioned about keeping sheriff's deputies
12 easier for Ms. Spears not having to go to all 12 in-house. We want to keep our teachers
13  three schools. 13  in-house aswell.
14 So I'm asking for you to rethink and look 14 We have included increased funding for ELL
15  at Dr. Griffin's budget and consider funding 15  aswe have experienced rapid growth among our
16  thebudget to include the GT teachers. Thank 16  English language learnersin the past year.
17  you. 17  Andagain, you were able to see that aswell
18 MR. PACK: Well done. Bella, wecanstop |18  when you went around to the classrooms, the
19  right there. 19  increasing amount of studentsthat are new to
20 Mr. Garman, if you wouldn't mind taking 20  school, let alone new to the language as well.
21 thischair. 21 We have budgeted to add additional
Page 31 Page 33
1 Dr. Griffith, if | can have you take this 1  instructional assistantsto cover al of our
2 chair. WEll giveyou both four minutes on the 2 kindergarten classrooms. We have added this
3 clock when you're ready. 3 year anincrease to the money for after school
4 MR. GARMAN: Thank you, President Pack and 4 transportation to enable middle and high school
5  Members of the Council for this opportunity to 5  studentsthe opportunity to work after school
6  speak on behalf of our budget. 6  withtheir teachers so that if theresa
7 I'd like to introduce you to the members 7  subject that they're struggling on, they don't
8  of the board that are present in addition to 8  just haveto take it home and figure it out.
9  mysdf. There'sMs. Emily Jackson, Ms. Juanita 9  We're providing transportation to make sure
10  Hopkins, Mr. Otis Sampson, and Mary Wheeler is 10 that they havethat ability to stay after
11  withusaswell. 11  school. Maybe not every day, but at least a
12 First off, I want to thank you for funding 12 couple, two, three times aweek.
13 our 2019 budget at above Maintenance of Effort. 13 Thislist is by no meansinclusive of
14  Weareableto add theinstructional assistants 14  everything in the budget, but | wanted to point
15  inthekindergartens and some of the classes. 15  out the care and thoughtfulness that went into
16 Some of the Council members that were able to 16  the preparation of what was presented to the
17 goaround with myself and Dr. Griffith were 17 Council.
18  ableto seetheimpact that those teachers, 18 And whereas, Kirwan has been approved by
19  that theinstructional assistants havein the 19 thelegidature, it's been passed by the
20  classroom, allowing them to work with students 20  legidature, it has not yet been signed by
21 whilethe teacher is also working with students 21 Governor Hogan. It has not yet, the funds have
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1  notbeenreleased. And sothismoney wasmeant | 1 children by requesting full funding of our
2 by thelegidatureto supplement and not 2  school system's approved needs-based budget
3 supplant current county and State funding 3 that we presented to you in March.
4  obligations. 4 This budget was built with every child's
5 So thank you again for this opportunity. 5 needinmind, and it really is a needs based.
6  Andwe, the board, look forward to workingwith | 6  It'snot awants. It doesn't fulfill the 2020
7  youtoimprovethe quality of lifefor al in 7  vision strategic plan.
8  Tabot County. So thank you. 8 | want to share with you tonight three
9 MR. PACK: If | can have Dr. Einhorn take 9 things. I'm going to talk quickly.
10  thischair here. 10 First, thank you for the additional
11 Dr. Griffith, well hear from you. 11  funding above Maintenance of Effort since
12 DR. GRIFFITH: All right. Good evening. 12 FY 19. We've had alot to celebrate on this
13 Schoal districts are people powered 13  return oninvestment. We have highest
14  organizations that spend 80 percent of their 14  graduation rate that we've had ever, lowest
15  budget on compensating teachers, support staff, |15  dropout rate, highest SAT composite scores,
16  and administrators. 16  and more career and technology completers than
17 While the instructional core, the 17  ever.
18  students, the curriculum, the teacher, remains 18 Secondly, | want to let you know we are
19  constant, each component has undergone 19  grateful of your proposed above Maintenance of
20  dgnificant transformation in recent years. 20  Effort budget appropriations, which according
21  Thereisaneed for greater specialization of 21  toyour letter includes a one step one percent
Page 35 Page 37
1 theteaching position and a shift in the 1  cost of living adjustment, our health insurance
2 teacher'sroletoday in order to meet the 2  increase, acontinuation of an SRO at Easton
3 rising needs of an increasingly diverse student 3 Middle Schooal, slight increase in special ed,
4 population. 4  and some additional funding for maintenance
5 Funding is actually reform. It builds 5  repars. We aso appreciate your support for
6 resliency, and it showswhat you value as a 6  Easton Elementary School and the non-recurring
7  governing body. 7  cost.
8 Funding education is the biggest reform in 8 But we do ask that you reconsider full
9  the community because schools have been 9  funding of this needs-based budget in order for
10  underfunded for years. And it does seem like 10  usto hirethe additional positions that we are
11 maybe we may not have that many morekids, but| 11 requesting to meet our changing demographics
12 weknow that our fixed charges have doubled in |12  and student needs.
13 thepast ten years. So there are some things 13 As of today, we've increased enrollment by
14  that aren't constant, especially since we are 14 153 students since last year's September 30th
15  oneof the lowest per pupil, and | want to 15  enrollment. Currently we have 4,747 students
16  thank you because | know we're not the lowest 16  enrolled, with 4,800 inspected next year.
17  anymore, which isgood, but we must reevaluate | 17 Hereisjust a breakdown of the students
18  our human capital strategies to rebuild our 18  that enrolled this school year. The students
19  resiliency in our community. 19  that enrolled this school year, 40 percent of
20 | am here this evening to share my support 20  them are English language learners. 100
21 for al teachers, support staff, parents, and 21 children came from out of the country into our
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1  school system, and our teachers need resources 1  revenue, asyou said in the categories on
2 and our students need those resources to be 2 April 17th. By adding this $665,000 of revenue
3  abletothrive. Thisiswhy we need our 3 that we may receive in Kirwan funding, it makes
4 English language |earners teachers. 4 it seem like our needs are being met for
5 Asamatter of fact, Talbot County hasthe 5  additional staff. It does not meet with --
6  highest increase in English language learners 6  that funding would need to be the funding we
7  intheentire State of Maryland this year 7  needfor House Bill 1030.
8  comparedto last year. 8 If and when Kirwan funding comes around,
9 Twelve percent of our students that 9 itwill begiven asrestricted grant funding
10  enrolled thisyear are needing specid 10  andrequire submission of an action plan. Asa
11  education services, whichiswhy weask foran |11 matter of fact, Mr. Connelly went to a meeting
12 additional position. 12 yesterday, and it soundsto me like that that's
13 Seventy-four percent of our students that 13 exactly what is going to happen and we may not
14 enrolled this school year qualify for free and 14 get any funding for this coming school year.
15  reduced meals. Thisiswhy our schools 15 Thank you for listening, reconsidering,
16  requested additional resources and 16  and doing what isright for our future
17  instructiona assistants. 17  generation. Asl've adways said, good, better,
18 We've also requested additional funding 18  best, and you can say it with me, never let it
19  for gifted and talented, as Bellasaid so 19  rest until your good is your better and your
20  eoquently, because we have increased that 20  better isyour best.
21 population. 21 | agree with you, Mr. Pack, we are not our
Page 39 Page 41
1 After school transportation, like 1  best and we can do something for education to
2 Mr. Garment said, continuation of summer 2  beour best. Aninvestment in knowledge aways
3 school, environmental field trips, and the 3 paysthebestinterest. And that was Benjamin
4 increase of athletes and fine arts, and an 4  Franklin along, long time ago.
5  additional one percent cost of living 5 So thank you very much. Appreciateit.
6  adjustment for all staff to make sure that we 6 MR. PACK: I'mgoing to call for Mr. Joe
7  arecompetitive. 7  Brummell to take this open chair. Ishe here?
8 If we do get the Kirwan grant, we will be 8 Thereheis.
9  oneof thelowest onesin the state to get 9 And Dr. Einhorn, you're up.
10  funding for salaries. Sowe need to makesure | 10 DR. EINHORN: Good evening, Mr. Pack,
11 we push that. 11 members of the Council. | proudly servethe
12 We must address the needs of our students 12 studentsand families of Tabot County asthe
13 coming to livein our community. We 13  assistant superintendent for curriculum and
14 respectfully request an additional 2.2 centsto 14 instruction.
15  beadded to the tax revenue cap increase as 15 | want to begin by thanking the four of
16  alowed by law which then can fully fund this 16  youwho made visiting our school a priority in
17 budget submitted. 17 your busy schedule.
18 Last but not least, | do need you to be 18 We shared numbers with you all of the
19  mindful that Kirwan funding has not been 19  time. Student enrollment figures, demographic
20  approved by the governor. It should not be 20  percentages, student performance data, and most
21 included in our FY budget appropriation 21 aproposfor this evening, budget requests
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1  numbers. 1  specializesin one, maybe two areas, one person
2 Taken out of context, these numbers can be 2 inmy department is responsible for pre-k to
3 seenasjust that, numbers. Asyou know from 3 fifth grade math, gifted and talented
4 your school visits, those numbers represent 4 education, primary talent development, new
5  something much greater when you have the 5  teacher mentors, mentoring title 2A, and all
6  opportunity to see how they trand ate to actual 6  professiona development initiatives. In
7  studentsand their diverse needs, aswell as 7  addition, she observes teachers, participates
8  theextraordinary efforts of our teachers and 8  inschool-based data meetings, completes all of
9  support staff to implement on adaily basis 9 themandatory State compliance reportsin her
10 those strategiesto nurture our students 10  areasof responsibility, and writes and manages
11 brilliance. 11 grants.
12 Thank you for caring enough to actually 12 For greater context, thisis an example of
13 seefor yourself what our numbersreally mean. |13  the documentation required just to be able to
14 Asl reflect on our efforts to share with 14 apply for one grant.
15  youthereality behind our numbers, | realize 15 | was and always will be ateacher. | am
16  that we have been remissin sharing akey 16  not heretonight to complain, by rather to
17  component of our organization that thistime 17  educate. I'm here because | lovewhat | do and
18  every year becomes much maligned and targeted | 18 | believein the students | serve.
19  asanareato cutin our budget request to meet 19 | dso believe in every administrator who
20  other vital needs. Let me start by debunking 20  workstirelessly to support teaching and
21 the misconception that Talbot County Public 21  learning. Thisisalsowhy | imploreyouto
Page 43 Page 45
1  Schoolshastoo many administrative positions. 1  fully fund the Talbot County Public School's
2  Thefact isthat there has been adecrease in 2 2020 budget without eroding the structure that
3 the percentage of the budget allocated for 3 supportsits success.
4 administration and mid-level administration 4 Thank you.
5  compared to ten years ago, despite the 5 MR. PACK: Thank you. Sheriff Gamble, if
6  proliferation of State and federal mandates 6  you can start making your way forward and
7  that require more. 7  taking this chair, please.
8 Included in these line items are not only 8 Mr. Brummell.
9  thesenior staff, but principals, assistant 9 MR. BRUMMELL: Thank you. FirstI'd like
10  principas, school secretaries, curriculum 10  tothank Lord Jesus Christ for salvation, the
11 supervisors, the finance department, human 11 greatest gift in the world, and the opportunity
12 resource department, board members, legal 12 tocome hereto speak to you all on behalf of
13 services, and the resources for the operation 13 my children and aso for the public school
14  of our organization, including office supplies, 14  system.
15  copiers, and too much to enumerateinthetime | 15 My children are students at St. Michael's
16 | have. 16  Elementary School. I'd like to thank you all
17 | do not have the time to speak to each 17 for your committed service to this county and
18  component of the administration, but | dowant |18  making it a better place and a safer place and
19  theprovideyou with just one example of whata |19  amore productive place.
20  curriculum supervisor does in my department. 20 I know some of you. 1'm happy to know you
21 Unlike other districts where a supervisor 21 and others| met.
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1 But the reason for being heretoday is 1  behave and how they present themselves. But
2 gtrictly about the children and about those 2 they need to be taught that. They can't just
3 people who have given their lives to be 3 pick thisup ontheir own.
4 educators. Welivein Tabot County, one of 4 | have some examples. Firdt, let's start
5  thegreatest placesin the country to live. We 5  withthe curriculum. My children are brown
6  aredl well aware of that. That'swhy welive 6  children. Sowhat that means, what that means
7  hereand arefighting to stay here. 7 inalot of casesisthat they're not picking
8 There's no reason why, when you look at 8  uponthelanguage that is being taught on the
9 thefinancia stability of Talbot County, 9  assessment test. Thelarger cities have proven
10 there's no reason why the counties up there 10 this, that they need to be taught in their own
11  that areright on the borderline, some at the 11  language.
12 poverty level, will fund more into their 12 So even though we are all citizens of the
13 educational system than we do to promotetheir | 13 United States, we speak different languages.
14  childrento abetter future. 14 So that's what that curriculum is, to help
15 | believe that the school system fully 15  bind that together so all the children will
16  deservesthe budget that they're asking for and 16  understand. And you'll see, once you've done
17  then some more. And thereasons being, if we 17  that, they've done studies and tests all over
18  don'tinvest in our future, being the children, 18  thecountry. Once that goesaway, you'll see
19  then where doesthat leave usin tomorrow's 19  that the scores, test scores of black and brown
20  society. 20  childrenwill start to elevate because now they
21 You look at al the downfallsin society, 21 understand in their own language what's being
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1 it comes, it hasto start somewhere. We can 1 taught.
2  reversealot of that by investing that money, 2 I have two children here who just last
3  thosedollarsthat we have that you said, 3 month are victims of being understaffed. |
4 Mr. Pack, if you people are bragging about 4  would just like to explain to you very quickly.
5  having the lowest tax rate in the state. If we 5  Josiah went to the hospital with amild
6  put that money towards investing in our 6  concussion because of ashort staff in the
7  children, there's possibilities that we will 7  cafeteriasituation. The teachers have to eat,
8  turn around and the purple will go away, the 8  too. Sothey were short staffed in the
9  poverty levels. 9 cdfeteria
10 The people who are here without secondary | 10 He was tripped by another student, hit his
11  education, there's possibilities that they will 11  head onthetilefloor. The nursewas not
12 go away because we will have equipped the 12 available because of short staff. We had to
13 teacherswith the skills that they need and the 13  take himto the hospital. And the hospital,
14  toolsthat they need to better teach our 14  they said the protocol was not followed because
15  children, which propelsus all into a better 15  thenursewas not there.
16  tomorrow, which | think isthe hope and the 16 He was tripped by another student because
17  dream of living not only herein this county, 17  therewasn't enough faculty there to watch over
18  butlivingin America. That everyone, every 18  him.
19  generation seestheir next generation succeed 19 Bryson was stuck on abus. He has specia
20  thelast generation. Not justin financial 20  needs, total care. Hewas stuck on abus
21  stature, but also in education and how they 21 becausethelift malfunctioned and they didn't
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1  haveproper training for al the bus drivers. 1  well aware of our tax cap, tax revenue cap

2 They had hisdriver trained, but they didn't 2 issues. | think asacounty we need to come

3 haveproper training for all of the bus 3 together as one and address those in the next

4 drivers, which they need to have throughoutthe | 4  election.

5  county. 5 But the imagination that you use in trying

6 If they have this proper training, then no 6  tohelp meretain good quality sheriff's

7  matter who operates the bus, they're able to 7  deputiesin the county based on my request is

8  crank him down. 8  greatly appreciated. | know the last Council

9 This, | don't haveto tell you, if he gets 9 and now | seein this Council the proposal are
10  stuck onabus, that could be fatal for him. 10  supporters of public safety. And | wanted to
11 So they need the funding. If not, I'll 11  thank each one of you personally for making it
12 justleave you with this, cut it off there. 12 apriority in our budget.

13 I'll just leave you with this. The Proverbs 13 I'm looking forward to working with you to

14  saysif you give aperson afish, you feed him 14  try to get over the hump in alot of the areas

15  fortheday. If youteach him to fish, you 15  that we have, being one of the lower paid

16  feed himfor alifetime. 16  Sheriff's Offices on the shore and having the

17 They're asking for agrant writer. That 17 worst retirement package of any Sheriff's

18  grant writer that they're asking for -- well, 18  Office on the shoreisastruggle to keep and

19  hehasrare and expensive care. Butthepublic |19  maintain good quality deputies. But | know

20  school hasto supply for him. They're fighting 20  that with the imagination that you used in this

21 not to because they don't have the money to. 21 budget, that we can put our heads together and
Page 51 Page 53

1  Butif they have the grant writer, they can 1  hopefully overcomethat in the future.

2 writegrants and get State and federal funding 2 So thank you for your time.

3 that will cover his expenses, safe 3 MR. PACK: Thank you, Sheriff Gamble.

4  transportation, his education, his therapy, all 4 Could Christine Dans take this chair,

5  thingsthat are required by law for them to 5  Christine Davis.

6  meet. Andalso, for him to be safe because 6 SPEAKER: Davis.

7 they'll have the actua staff to watch over 7 MR. PACK: Davis, I'm sorry.

8 him. 8 Sherry, how are you?

9 And anumber of other things, but 9 MS. BOWEN: Hi. I'm Sherry Bowen. I'm
10  that's-- | know my timeisup. 10 theprincipa of Easton Elementary School Moton
11 Thank you, Chuck, | appreciateit. | 11  and aresident of Talbot County.

12 thank you al for taking time to hear from me. 12 And | want to first thank you for your

13 MR. PACK: Beforeyou get started, | need 13 ongoing support of the Easton Elementary School
14  tocall our on-deck batter. Sherry Bowen. 14  campus project. Without your support, this

15 And Sheriff Gamble, on to you. 15  campus construction would not be possible.

16 SHERIFF GAMBLE: President Pack, thank | 16 | would also come to you this evening to

17 you. Council members, thank you. | justwant |17  ask for your support in fully funding the

18  totaketwo quick minutes of your time. 18  proposed FY 20 budget. Our students deserveto
19 First, | want to thank you for looking at 19  havetheir needs met within our schools. We

20  our requests and meeting our needs the best 20  needto be ableto effectively demonstrate

21 that wecan. Asadcitizeninthiscounty, I'm 21  student growth with our constantly changing
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1  population. 1  and Ukranian.
2 Currently with what you're proposing to 2 These students qualify for and must
3 fund, we will not be able to add any additional 3 receive speciaized services, direct English
4  saff. All of the staff Dr. Griffith has 4  language services from our 12 teachers.
5  proposed to add are vital to our schools, but | 5 Casel oads range from 30 students up to 60
6  would like to speak specifically on the need 6  students per teacher. They provide not only
7  for additional teachersfor our ELL, or English 7  therequired direct services but also
8  language learners. 8 instructional support across al content areas.
9 Additiona ELL teachers are necessary to 9 Adding two additional ESOL positionsisa
10  meet the needs of our non-English speaking 10  crucial need in order to support the
11  students. Our teacher caseloads are continuing |11  professionals who are striving to provide these
12 tosoar, especialy with the Easton schools. 12 servicesand to appropriately and equitably
13 Someof our caseloads at Moton are getting 13 provideall studentsfull accessto a
14  closeto 40 students per teacher, and | know 14 high-quality education.
15  that number isamost double at Easton Middle | 15 | urge you to fully support the 2020
16  Schoal. 16  Tabot County Public School's budget.
17 Please consider fully funding this budget 17 MR. PACK: Mr. Burke, Andy.
18  request. Thank you. 18 MR. BURKE: Yup.
19 MR. PACK: I'dliketo cal Kirk Howieto 19 MR. HOWIE: Thank you for allowing methe
20  thischair here, please. 20  opportunity to go before Mr. Burke.
21 Christine. 21 MR. PACK: Thereyou go.
Page 55 Page 57
1 MS. DAVIS: Good evening. My hameis 1 MR. HOWIE: | just want to say thank you
2 Christine Davis. 2 4l for coming out tonight. | am the proud
3 I'm a curriculum supervisor for Talbot 3 principal here at Easton High School and
4 County Public Schools. | am responsible for 4 hopefully your gracious host tonight.
5  curriculum and instruction in secondary English | 5 And | do not envy the task that you all
6  language arts, which includes grades six 6 have It'sdifficult. Aswe've heard from
7  through 12; world languages for grades seven 7 many of the people who have spoken here
8  through 12; and ESOL, English for speakers of 8  tonight, we simply have needs that our current
9  other languages, for grades K through 12. 9  funding revenue cannot support. And that is
10  Additionaly, | am the grant manager for title 10  notjustin our schools. Public hedlth,
11 three and one of the grant managers for our 11  sdfety, etc. I'm going to speak more about
12 striving readers literacy grant. 12 education because that's my field, that's my
13 | am here to speak in support of fully 13  domain.
14 funding the 2020 Tabot County Public School's | 14 Here at Easton High School we serve over
15  budget, which includes two additional ESOL 15 1,200 students, and our numberswill go up
16  teaching positions. Twelve of the 43 amazing 16  again next year with projected no increasesin
17  teachersthat | supervise are teachers of 17  staff. What doesthat mean? That means more
18  Englishlearners. 18  needswith fewer resources. We're a pretty
19 Currently our ESOL program serves 461 19  good bargain when you look at our rate per
20  students who speak, to name several, Spanish, 20  student across other schools, across other
21 French, Korean, Urdu, Pashto, Turkish, Telugu, |21  states, across other districts.
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1 | like the fact that we consider ourselves 1 whoyouare.
2 tobeachampion of being financia stewards 2 May | have Leah Schultz? Leah, are you
3  andthefact that we do have alow tax rate. 3  here?
4  However, when we constantly compare ourselves| 4 MR. BURKE: Y ou gave me four minutes, and
5  toWorcester County and other counties that 5 | gottoget started.
6  havethat low tax rate, | also like to call 6 MR. PACK: Let meget Ms. Leah here.
7  their attention that they out fund us in per 7 MR. BURKE: Of course.
8  pupil spending by several thousand dollars, and 8 MR. PACK: Go ahead.
9  yetthey dtill do not receive their fair share 9 MR. BURKE: Council, we haveto get
10  or that same amount from the State. It'sa 10  four cents. That's half amillion dollar
11  redlity that we have to accept. 11  house, 16 bucks per month extra. | ask the
12 Unfortunately, if we do not change the 12 people of Talbot County, the property ownersto
13  paradigm and how we're doing this, weregoing |13  step up. If you have a $300,000 house, | need
14  to continueto fight this battle and it's 14  $11 per month. If you got a $200,000 property,
15  kicking the can down the road. 15 that'sten bucks per month. That's 120 bucks
16 We can't wait until our roads are no 16  nextyear, please.
17  longer drivable, our police officers can't 17 Andrew Burke, Talbot County Education
18  respond, our health care workers don't want to 18  Association. We support the full funding of
19  live here because they cannot make the living 19  thebudget request from our employer, the Board
20  wageor afford tolivein thisarea. 20  of Education. It'sthoughtfully crafted. It's
21 And quite frankly, if our school systemis 21 evolved over many months of public input and
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1  not supportive of al those needs, those people 1  deliberation.
2 will not come here. And that'safact, and 2 Thisis unacceptable to underfund us. We
3 it'sbeen proven throughout other areas 3 negotiated for two percent COLA and astep. We
4 throughout the country. 4  ask for that consideration from this body. You
5 It's our duty as public educators to 5  holdthe purse strings. We ask you for that
6  provide the meansfor each and every student 6  consideration.
7  who walks through our doors to succeed and 7 Our point of emphasis this evening isthe
8  achievetheir dreams and be able to reach those 8  category of instructional salaries. The
9  plateaus, whatever they may be. 9 instructional salaries haslagged behind the
10 If we don't fully fund our education, we 10 state. Got thefactsand figures| presented
11 will missthat opportunity, and down the road 11  tothe Council. You each got acopy. They're
12 wewill pay that price. We cannot continue to 12 supported by evidence-based data.
13 think short term in terms of how we prepare 13 In October, the MSDE published the
14  ourselvesand our community. If wedo fully 14  analysisof professiona salaries. We noticed
15  fund our needs, eventually we're going to lose 15  that welagged behind. $61,000 isthe average
16  the community that we so desperately cherish. 16  pay. Werebehind that. Index to the shore,
17 Thank you for your time. 17  if youlook at table two, page nine, we're
18 MR. PACK: Thank you. 18  about 4.6 percent behind. We're not
19 MR. BURKE: Andrew Burke, Talbot County |19  competitive with Caroline, Cecil, Kent, Queen
20  Education Association. 20  Annes. That'sunacceptable. That's
21 MR. PACK: Hold on onesecond. Weknow |21  embarrassing to me. We should address that.
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1  Itwill takefour cents. 1  justthe school system.
2 We ask that you include a modest increase 2 Thank you.
3  totheincometax rate. Thisbody can 3 MR. PACK: Thank you. IsLisaDevaric
4  deliberate and you can make achoice. Please 4  here? Lisa
5  consider that. That's reasonable. 5 MS. BULLOCK: Hi. My nameisIndra
6 I close with my perspective from 6  Bullock. | amthe proud principal at
7  March 11th. Weradlied in Annapolis. There 7 St Michadl's Elementary School. Good evening,
8  were 8,500 of usthat were holding signs. 8  President Pack and the Council members.
9 Tonight, if you've got asign, please hold 9 | would like to start by thanking
10  itup. We've got a message here. 10  President Pack and Mr. Callahan for your
11 Wejust ask for your consideration. We 11 support of last year's school budget. I'd also
12 cameout to show you support. Weaskyoufor |12  liketo thank Mr. Pack and Mr. Lesher for your
13 that consideration. 13  visitto St. Michael's Elementary earlier this
14 The rally in Annapolis convinced Annapolis |14 school year.
15 legislatureto take action. We're herein this 15 In the past decade, I've had the fortune
16  small group tonight to consider taking action 16  of working with students from all areas of
17 withyou. | support that. 17  Tabot County. Despitetheir differencesas
18 Thank you for your time. 18 individuals, there's been one consistent among
19 MR. PACK: Thank you, Andy. 19  dl of them. And that isthe primary motivator
20 Indra. 20  for learning; ateacher, an instructional
21 MS. SCHULTZ: Hi. My nameisLeah 21  assistant, aschool administrator, their
Page 63 Page 65
1  Schultz. | havekids at Tilghman Elementary 1  counselor. It'sbeen astaff member who cares
2 and St. Michael's High School. | also grew up 2  about their success.
3 inthe county and went to St. Michael's 3 Please support our schools by fully
4  Elementary, Middle, and High School myself. 4  funding our needs-based budget. Show the
5 Thank you for continuing to support the 5  students of Tabot County Public Schoolsyou
6  school system. Over about half of the budget 6  careabout their greatest resource.
7  istheschool. Sol do appreciate that. 7 Thank you.
8 But | am alittle embarrassed that we 8 MR. PACK: Can | have Mr. Bill Ryan here,
9  continuously have to come and beg for money 9 please.
10  everyyear. Thisismy third or fourth time at 10 Lisa
11  oneof these meetings. And continuously weget | 11 MS. DEVARIC: Good evening. Beforel
12 lessfunding than requested, and we're at the 12 begin, could | ask any stakeholders for Dobson
13 bottom of the barrel with the other counties. 13  tocomejoin meup here? Parents, staff,
14 | know that you guys fund more than the 14  instructional assistants, anybody whoisa
15  other counties. But asfar asthe State goes, 15  stakeholder for Dobson, please.
16  wedon't get the samefunding. Sol guessi'm 16 Good evening. I'm Lisa Devaric, principal
17  asking please call on us when you go to the 17  at Easton Elementary School Dobson. | reside
18  Stateor to re-fund, however they calculate all 18  herein Easton. Thank you, President Pack, for
19  theschools and the parents to come with you 19  alowing meto speak tonight on behalf of those
20  becausel think we're all in abig predicament 20  who cannot.
21 asfar asour county goes. | don't think it's 21 I'm representing the families and the
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1  children who are working tonight. Maybe they 1 Thank you.
2 cannot expresstheir concernsin English or 2 MR. PACK: I'm going to go to my second
3 maybethey'rejust too tired. Either way, I'm 3 pagewhile Mr. Ryanisthere. I'mgoingto
4 here, here speaking on behalf of those families 4  cal Emily George, Emily George.
5  and the children they love and care for the 5 Mr. Ryan.
6  best way they can every day. 6 MR. RYAN: Good evening. My nameis Bill
7 We have tough jobs, al of us. For me, | 7  Ryan. I'mthe president of the Board of
8  am charged with ensuring a quality education 8  Building African American Minds, Incorporated,
9  for every single student who comes to my 9  universaly known asBAAM.
10  school. I'm entrusted to care for them no 10 I'm here to speak in support of the
11  matter how or where they come from, no matter |11  proposed grant to our program for the purchase
12 whoiscaring for them or what happened to 12 of music equipment. BAAM isaTabot County
13 them. 13 based nonprofit organization, is committed to
14 My staff, my stakeholders are charged with | 14 the social and academic devel opment of young
15  loving these sweet little kids, educating them. 15  African American males.
16  Wecan't do thiswithout your support. 16 | would note that our program, while we
17 Y our job, to allocate funds for the 17  focuson African American males, is open to all
18  betterment of Talbot County. Our kids, our 18 andisfree
19  schools, we heed you to support our budget. 19 Our core isafour-day per week after
20 Tonight I'm sitting here and I'm asking 20  school program for elementary school students.
21 youto think about the school, the studentswho |21 That includes tutoring services aswell asa
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1  attend Talbot County Public Schools. Will you 1 number of other activities. We focus on math,
2 dotheright thing? Will you increase the tax 2 reading, public speaking, and comportment.
3 capasyou can? Will you be our partner in 3 Two years ago with the purchase of the old
4  providing the best possible education for our 4 Head Start building on Jowite Street, we opened
5  kids? Will you do theright thing? | know you 5  amiddle school program, and we're only a half
6  will. 6  block from the Easton Elementary School.
7 Think about the day when you're longer in 7 We're now in our 15th year. And we're by
8  public office. What would you like people to 8  now deeply embedded in our community. Because
9  say about you and your commitment to public 9  wearesmal and independent, we are able to
10  education? Didyou put our kidsfirst? Doyou |10  respond nimbly to changing needs in our
11 loveour kids enough to raise the tax cap to 11 community. For example, the athletic center
12 support this budget? 12 that we're building on Jowite Street grew out
13 I'm certain you chose this job or was 13 of our concern that our students, our
14  elected to do thisjob to make changes for the 14  elementary school students, some of them would
15  betterment of Talbot County. What better way | 15  drift away from what we call the BAAM way once
16  tomakeachange Raisethat tax cap. Makea 16  they get into middle school and high school.
17  differencein thelives of our students. I'm 17 We'rebuilding that athletic and community
18  confident each one of you will dotherightand |18  center to keep them with us.
19  themoral thing, raise that tax cap. The 19 And in the same vain, we identified a need
20  quality of our education of our students are 20  for amusic program, particularly in the summer
21 counting on you and So is our community. 21 whenalot of studentstend to regress alittle
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1  bit. Asyouknow, many studieshave shown,and| 1  theschool. My oldest wasin band for alittle
2  I'msureyoureadl aware, that music learning 2  while. Andlikel said, the pre-k three
3 facilitateslearning in al branches, 3 program, which has been amagjor blessing for
4  particularly math and reading. 4  our family last year.
5 In the winter, | spend afew months 5 We had just moved to the area. WEe've been
6  teaching asenior level meteorology class at 6  herefor twoyears. And wewereinVirginia
7  Penn State. And every semester | ask the kids 7  where our kids were behind and they probably
8  how many of you can play an instrument. And 8  had more per child and they didn't do as much.
9 it'satleast half. 9  Herewherethey have even less, the teachers
10 So music playing supports al learning, 10  heredo so much with thelittle that they even
11 and our students will certainly benefit from 11  dohavethat even if they had just alittle
12 your support inthisarea. And we thank you 12 more, how much more could they do.
13 for that. 13 It isalso teachersweek. So what better
14 Finaly, don't forget our spring festival 14  timeto help with the education than this week
15  isSaturday at Idlewild Park Saturday 15 togivewhat they need. That would be amazing.
16  dfternoon. It'sfree. There'sfood, there's 16 | aso have achild with ADHD who has been
17  music, there's adance concert, there's face 17  receiving |IEP needs. And the teachers have
18  painting, there's all sorts of things for your 18  been amazing with helping with all of that,
19  children. 19  coordinate all of that so all his needs are met
20 Thank you for your time and we appreciate 20  sohe'snot left behind.
21 your support. 21 Thank you.
Page 71 Page 73
1 MR. PACK: Thank you, Mr. Ryan, for all 1 MR. PACK: Thank you. How isyour
2 youdo. 2 volleybal team doing?
3 Mr. Philip Jackson on this chair here, 3 MS. GEORGE: WEe're going to be awesome
4  plesse. 4  thisyear. You should come.
5 MS. GEORGE: Good evening, Council. Thank 5 MR. PACK: Okay. If | could have
6  youfor having me heretonight. My nameis 6  Ms. Kristinisit Mentges, Kristin.
7  Emily George. I'maproud parent of 7 Mr. Jackson.
8 St Michael'schildren. | have onein high 8 MR. JACKSON: Good evening. Thank you,
9  school and one going into the middle school in 9 Mr. Pack. My nameis Phil Jackson. | reside
10  another year and one that attended the pre-k 10 inWyeMillsin Talbot County.
11  threeprogram and isnow in pre-k and a second 11 I'm here this evening to express my deep
12 grader. Sowe utilizeall of the school needs. 12 concern that we're once again at an impasse
13 I'm also the head volleyball coach at 13 withregardsto the funding for our school
14  Chesapeake College and | also volunteer coach 14  system and our municipalities.
15  atthe YMCA. Sowetry to be very involved in 15 My wife and | moved to Talbot County in
16  the community. 16 2008 with deep gratitude for the community and
17 | appreciate that you're hearing our needs 17  anticipated excitement of being members of this
18  tonight. My children utilize alot of the 18  community. We have ten children -- ten
19  stuff. They've goneto the after school Smash 19  children. Wedon't have ten children. We have
20  program almost every time. They arein -- 20  four children. Four, just four. And they're
21 they've done the summer school with the Y and 21 4l actively engaged in the school systemin
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1 some capacity. 1 theright to vote for this to remove the tax
2 They are, in fact, the educators and the 2 revenuecap. Itisharming this community.
3 professionals that we work with, some of the 3 It'sharming our ability to be successful in
4  finest folksthat | have the pleasure to know. 4 many ways. And we must get past this obstacle.
5  They cometo work every day and seemingly do | 5 Thank you.
6  theimpossible with the most basic resources. 6 MR. PACK: Thank you. Anita, thistable
7 Asacommunity, it seems we've chosen to 7  here please.
8  limit our educators and our municipalities to 8 MS. MENTGES: Good evening, members of the
9  theextent that we are, and | quote, removing 9  County Council. My nameisKristin Mentges,
10  light bulbs from refrigerators to save money. 10  and| residein Trappe.
11 It's unimaginable to me that as a 11 I come before you this evening as atax
12 community we would choose not to empower our | 12 payer of Tabot County, parent of a graduate of
13 educators and municipalities with theresources | 13  Easton High School and current 11th grader at
14  they need to deliver exceptional value and 14  Easton High, the supervisor of special
15  serviceto our community. 15  education for Talbot County, and an advocate
16 In the case of our students, our children, 16  for public education.
17  that exceptional value resultsin the 17 Asaparent, | have had the opportunity to
18  exceptional development of our children. And 18  seeboth of my children thrivein Talbot
19 ultimately, we entrust those children as the 19  County. They have both had excellent teachers
20  future caretakers of this community who are 20  and have been involved in academic and
21 responsible for its future economic growth and 21  non-academic programs that have helped them
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1  hopeful success. 1  developinto well-rounded individuals.
2 It's also incredible that we are 2 As the supervisor of special education, |
3 effectively asking our educators to come to 3 want to help ensure students who receive
4  thismeeting today and ask for a cost of living 4  specia education servicesin Talbot County not
5 increase. I'm fortunate to work for a company 5  only have adequate services but have excellent
6  that provides this annually without raising my 6  services, asthat iswhat is going to help them
7  bhand at aquarterly shareholders meeting and 7  make progress to help close the gap.
8  asking my CEO. Cost of living is something 8 I want to thank you for the financing you
9  that'sexpected practicein industry. 9  have granted for specia education to this
10 In the opening remarks by Ms. Lane it was 10  point. Butinthelast five years, the number
11  suggested that the State of Maryland is 11 of studentsreceiving special education
12 shorting usasit relatesto the funding 12 servicesin Talbot County hasincreased by more
13 necessary per pupil. I'm not necessarily 13  than 100 students, yet the number of special
14  interested in finger pointing or excuses, but | 14  education teachers since that time has only
15  aminterested in aresolution, and that lies on 15  increased by three.
16  theshoulders of our citizens and its 16 In that same period of time, the amount of
17  leadership. 17  specia education policies have increased each
18 So today | am asking for the specific 18  year, often requiring that teachers spend more
19  increaseto befunded. But more broadly, | 19  time on documentation and paperwork.
20  implore our community, its leadership, and 20 Along with this, special education
21 importantly the citizens who ultimately have 21  teachers must spend time collaborating with
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1  other teachers and support staff, communicating | 1  bring up tonight, especially after hearing
2 with parents, and co-planning lessons and 2 everyoneelse, isthat for thefirst timein |
3 co-grading assignments with general education 3 think it's been said to me over 30 years,
4  teachers. 4  driver'sedisin St. Michaels. We arethe
5 To do all these things well, special 5  venuefor Shane's Driving School and Chief
6  education teachers need a manageable casel oad 6  Smith and JR Burkhardt at St. Michaels Middle
7  of students. Likewise, genera education 7  and High School. It wastheir brain child
8  teachers need a manageable number of students 8  Dbeforel ever got there, but | think it'skind
9  intheir classrooms so they are able to provide 9  of serendipitousthat it's at a motor museum.
10  effectiveinstruction to the diverse needs of 10  Buttoday was the second day that kids walked
11  thestudentswho arein their classrooms, 11  over for driver's ed.
12 whether they have specia needs or are gifted 12 So | want to thank you for the grant that
13 andtalented. 13 you'vetentatively approved, and | hope we get
14 We aso require staff to support our 14  thewholething. And thanksfor being here.
15  growing number of studentswho are learning 15 MR. PACK: Thank you. Go ahead.
16  English. 16 MS. DROSTIN: Good evening. Thank you fo
17 Our budget was built on the needs of all 17  letting me speak for a couple of minutes. I'm
18  our students so that they are all able to make 18  Dr. Drostin. I'mafamily physician. | moved
19  progress. Giventhis, | ask you to give 19  herethree years ago with my family.
20  consideration for funding the full budget, as 20 | appreciate the incredible challenge you
21 Al the students of Talbot County deservetobe |21 all face with working to adequately fund our
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1  given the chanceto be able to make academic 1  county services and programs. Ms. Lane, your
2 progressthat is meaningful. 2 presentation was particularly enlightening.
3 | wish to thank you for your time and the 3 I'm proud to say that | support public
4  fiscal resources you have already allocated. 4  school. I'm adaughter of alife-long
5  Thank you. 5  educator, and I'm happy that my childisa
6 MR. PACK: Ms. Mentges, couldyousend me| 6  student here at Easton Elementary.
7  acopy of that, please? 7 However, | am deeply troubled about the
8 | think | jumped over Christinaisit 8  proposed budget. Although we moved here only
9  Dostin. Drostin, thank you. | got Kristin and 9  after researching your local school system and
10  Christinamixed up. Thank you. 10  trusting many signsthat thisis avery good
11 And yes, Anita. 11 school system, | must be honest with you. We
12 MS. SCHNEIDER: Hi. My nameisAnita |12  were shocked to learn that our kindergarten
13 Hughlow Schneider, and I'm the new executive | 13 teachers have 25 children in their classroom.
14  director of the Classic Motor Museum. 14 | never imagined | would be sending my child to
15 | want to thank you for tentatively 15 aschool with that poor of astudent to teacher
16  approving our request for agrant. 16  ratio.
17 We are, as| said, amuseum. So we're 17 The problem has been somewhat alleviated
18  drawing peopleinto the St. Michael'sarea,and |18 by providing instructional assistantsthis
19  our hopeisto impact the economy not just in 19  year. That said, instructional assistants
20  St. Michael's but the Bay 100 area. 20  should not be along-term solution for having
21 | think the biggest thing that | want to 21  classeswith 25 students.
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1 Furthermore, the proposed budget does not 1  fundsthat it sorely needs.
2 even continue to adequately fund this Band-Aid 2 Thank you.
3  of asolution. Not only are we proposing that 3 MR. PACK: Thank you. That isthe last
4 some of our youngest learners enter aclassroom | 4  listed person on my list. I'm going to save
5  environment that isinadequately staffed and 5  Mr. Connelly for last.
6  not conducive to learning, we are also setting 6 Mr. Smith, I'm going to go beyond you and
7  up our teachers for exhaustion, burn out, and 7  I'mgoing to go to one of the raised hands and,
8  simply giving them many reasons to leave the 8  Larry, youtake that chair there. You go
9  district. 9 first.
10 | am speaking to only one of themany gaps | 10 MS. LEESON: | get to go first. Thanks.
11  inthe proposed budget. Due to timelimits, | 11 My nameis Tara L eeson.
12 won't gointo detail on why we obviously need 12 MR. PACK: I'm sorry, your name again,
13 fundsfor algebra and biology textbooks, 13  please?
14  additional special ed staff and ELL 14 MS. LEESON: TaralLeeson. | livein
15  instructors. 15 Easton. I'velived in Easton most of my life.
16 The solution to this problemis easy. | 16  Andevery timel cometo one of these meetings,
17 know none of uslikethe idea of raising taxes. 17 | fed like I'm having degjavu.
18  However, to increase the property tax by $200a | 18 | can remember my mother 30 years ago
19  year on ahalf million dollar homeis quite 19  arguing against the tax cap, and | just told
20  insignificant. 20  youhow old I was, when | was in elementary
21 President Pack, I'm happy to hear you 21 school. Itisridiculousthat 30 years later
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1  agreethat leaving our current tax levels as 1  weredtill having this argument.
2  thelowest in the state and having an 2 | didn't really have any intentions of
3 underfunded school, police, and EMS systemis 3 speaking tonight, but | started thinking about
4 notaviable option. 4 not just speaking for me, but my brother isa
5 People who move into waterfront properties 5  Talbot County sheriff.
6  for either avacation home or aretirement home | 6 When picking our careers, | don't think
7  donot do so for the purpose of settling into a 7  ether of us questioned being public servants,
8  community that does not have awell educated 8  but we also never thought that choosing a
9  workforce that they will soon rely on in their 9  career asateacher or apolice officer would
10  older years. 10  mean living paycheck to paycheck. Maybe your
11 What we either give or restrict these 11  answer isthat we should budget better or work
12 children right now will shape the future of our 12 more, but you can't budget what you don't have.
13 communitiesin Talbot County for generations. | 13 The public servants of Talbot County
14  If you want to attract young professional to 14  deserveto bevalued by the county. Many of us
15  Tabot County, such asdoctors and lawyerswith |15  can't even afford to live here.
16  young families with them, you have got to 16 | heard you say that even with atax
17  better fund our school system. 17  increase of .04 cents, we would still have the
18 If you truly wish to recognize teacher 18  lowest property taxesin the state. If adding
19  appreciation week, which is occurring this 19  acouple more cents would support the public
20  week, let's sincerely and respectfully show our 20  servantsof Tabot County, four cents, aren't
21  appreciation by giving our school system the 21 weworth that to you, don't we deserve that?
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1 Thank you. 1 that arecurrently making sacrifices.
2 MR. PACK: Thank you. Mr. Smith. 2 In yearsto come, 20, 30, 40 years, the
3 MR. SMITH: My nameisLarry Smith. I've | 3  children that are here are going to be
4 been aTabot County resident for 69 years, 4  providing what servicesto each of us. Their
5  went to school here. 5 quality liesin the balance and rests on your
6 As| sit here before you tonight, | had 6  shoulderstonight.
7  thewonderful honor of representing Talbot 7 And I'm asking for your cooperation. And
8  County in 1969 in the All State Chorus because 8 | know it's not easy to get that magic wand out
9  that Council funded monies for our chorus. | 9 and comeup and makeit all balance out. But
10  aso had the funding for the All Shore Band. | 10  somehow Tabot County has always been ableto
11  wasable to participate because of that also 11  riseto whatever the needs are. Whatever the
12 funding. 12 difficulties, Tabot County has always met
13 I'm asking you for full funding. And | 13  those needs. Obviously when there'saneed and
14  want to thank you for each of the jobs that 14  you need the sheriff's deputy, they need to be
15  each of you are currently doing becauseyou're |15  on the scene quickly as possible to remedy that
16  not doing it for the money, you're doing it for 16  dtuation. Our EMS, as you know our
17  thecitizens and the betterment of Talbot 17 volunteers, the countless thousands of hours
18  County. Andas| for one, | want to applaud 18 that they give to this community.
19  you and thank you and be your cheerleader. Go, | 19 And our teachers are doing the same, but
20  team, go. | thank you. 20  they need assistance, they need the help.
21 But we have a difficult job, and it's not 21 Last timel heard Kelly give areport was
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1 easy. | havethree grandchildren in the 1 40 different languages. Isthat still correct?
2 system. Oneisplayingfirst chair in our 2 DR. GRIFFITH: Twenty.
3 music that Donna Ewing is doing. 3 MR. SMITH: Oh, there are 20 different
4 Former school board president George 4 languages now that arein our school system.
5 Idand Whitley was a great champion of the 5  And yet there are people don't think we need
6  public school system. And | learned alot from 6  border protection. What isthat going to do to
7  George lsland Whitley, and he was a great 7 influx of people coming from our border, what
8  proponent of Donna Ewing. And | havecometo | 8  isthat going to do to our budget? Werein
9  asowaorship what she does for our childrenin 9  trouble.
10  music and to the quality that they're 10 And it'stime we, as Talbot County, rise
11 performing. 11  totheeffort and meet those needs.
12 For any of those that were there at the 12 Thank you.
13 All Shore Band concert, one of the guest 13 MR. PACK: Go ahead. Come up.
14  conductors, he stopped after the first number. 14 MS. SWENTZER: | didn't signin.
15  Hethanked the audience for the quality of 15 MR. PACK: That's okay. Come on up.
16  childrenthat he had to work with. He says| 16 MS. SWENTZER: Good evening. My nameis
17  don't havethis everywherel go. I'm amazed. 17 Jackie Schwencer. | have agrandchild at White
18 | want to honor the teachers that have brought 18  Marsh Elementary School and a grandson here at
19 me to this point. 19  Easton High School. I'm also the chair lady of
20 And again, thisis my point, we have 20  the Grandparents Club at White Marsh Elementary
21 quality teachersthat have made sacrifices, 21 School.
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1 So I'm sitting here tonight asking that 1 Some of those avenues such as
2 youfully fund the Talbot County Board of 2 non-recurring funds and so forth, those doors
3 Education budget. 3 havebeen closed to us now. So all the
4 White Marsh Elementary would benefit by 4 revenuesor all the expenses are now inside the
5  having afull-time gifted and talented teacher. 5  Maintenance of Effort.
6  We share our teacher with Chapel Elementary. 6 So with the hundreds of thousands of
7  Wehave alarge number of studentsin this 7  dollarsit takesto run this program, we
8  program, and our students deserve to be 8  probably are displacing other important and
9  challenged. And afull-time gifted and 9  vital programs.
10 talented teacher would make that happen. 10 So | would ask that you would consider
11 Smaller classsizeiscritical. Every 11  increasing our budget to help cover what has
12 student should receive the very best education 12 been displaced as aresult of the laptop
13 possible without being overcrowded. 13 program being brought down into the Maintenance
14 | would like to thank you for funding 14  of Effort budget and so we can continue to
15  money for two instructional assistantsat White |15  expand some programs, try new things, and move
16  Marsh Elementary School. Wehaveoneineach |16  forward.
17  classand have seen ahuge growth comparedto | 17 We do have so many other expenses. | mean
18 last year. 18  because we're now moving more towards privacy
19 Thank you. 19  and security. We've always had privacy and
20 MR. PACK: Thank you. Beforewe hear from 20  security. But there's new mandates coming down
21 Mr. Connelly, isthere anyone else | missed? 21 from the State that require usto really
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1 Steve. 1 tightenup. And sincewe've now got devices at
2 MR. WILSON: Good evening, Council 2  dl gradelevels, it's even more important that
3  members. Steve Wilson. I'm IT director here 3 weput moreinfrastructure in place to protect
4  for Tabot County Public Schools, resident of 4  therightsand privacies of students.
5  37years, and I've had three children who have 5 Thank you very much.
6  graduated from the school system. 6 MR. PACK: Thank you, Steve.
7 And here to talk alittle bit about one of 7 Okay. Have | missed anyone else? If not,
8  our many successes, and that has been the 8  we'regoing to hear from Mr. Connelly. He
9  laptop program over 13 yearsfor whichyou have| 9  attended a meeting on this past Monday with the
10  funded. | think by all measuresit has been 10  State, and we are anxious to hear his results
11  probably one of our very successful and the 11  from that meeting.
12 envy of therest of the state. There's nobody 12 MR. CONNELLY: Thank you. My nameis
13 inthe state right now that has alaptop 13 Charles Connelly. I'm the director of finance
14  program or one-to-onetype device programthat | 14  for Tabot County Public Schools. I'malso a
15  wedo. And they're struggling right now to do 15 lifelong resident of Talbot County. I'm either
16  that. 16  related to half of you and the other half I'm
17 They're all doing it obviously with more 17 friendswith you. | know most everybody.
18  funds per pupil than we are. But we've managed | 18 MR. PACK: Cousin Charlie.
19  all these years, and most of those funds have 19 MR. CONNELLY: There's been alot of
20  been above Maintenance of Effort that you've 20  discussion regarding Kirwan funding. Asyou
21 dll provided. 21 well know, that thisis a supplemental
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1  appropriation to the governor's budget. 1 that'seither going to be unfair, inadequate,
2 The governor has several options. He can 2 orunworkable.
3 approve. Asyou well know, it's passed the 3 We need to educate everyone in the amount
4  legidlation. However, he can either sign the 4 of servicesthat they receive for their tax
5  bill, he can veto the bill, or he can do 5 dodllars. We dready have a method to increase
6  nothing and the bill will become law | think 6  therevenuefor our school system that does not
7  either May 27th or 28th. But he has control of 7  requirevoter input. Wejust need to use that
8  when he can release these funds. He can dole 8  processto fully fund the educational budget.
9 itall out July 1st or he can fenceit in and 9  However, we do need to get out there and talk
10  partia it out as he seesfit or he doesn't 10  tothecitizens of Tabot County about what
11  havetogiveany out a al. However, in FY 11 their tax dollarsis providing and what a few
12 2021 he hasto release those funds. 12 centsmorein property taxes could do for them.
13 So being said that, we cannot include 13 Thank you.
14  Kirwan funds as any unrestricted operating 14 MR. PACK: Thank you. Okay. Well, thanks
15  revenuefor next year. At the best, we can 15 for everyone who came out, al the students. |
16  restrict them just like any other federal or 16  guessthey probably already left. | seea
17  State grants and we can spend them when 17 couple of them still here with usin the front
18  received for their intended purpose. And their 18 row. Thank you al for coming out.
19  intended purposeis hot to supplant our 19 Before you leave, Council does have some
20  operating budget. 20  comment. We want to address some of the points
21 | also want to talk just afew minutes 21  that were made and then we're going to give our
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1  about achart that Angela presented earlier 1  closing comments aswell.
2 about the education supplemental history. What | 2 Charlie, I know we're probably going to be
3 I'vealsodoneand I've got for you and I'll 3 getting back with you sometime this week as
4  givetoyouisahistory of our appropriations 4  well. Okay.
5 and aso Maintenance of Effort. 5 So with that being said, I'm going to turn
6 We often forget back in FY 12, fiscal year 6  to Mr. Divilio. | know he's a product of a
7 12, that the county had underfunded our 7  teacher herein Tabot County, and | want to
8  Maintenance of Effort budget by $1.8 million. 8  hear hisremarks, if he would.
9  Weworked through that. And thenin succeeding| 9 MR. DIVILIO: Yes, | am aproduct of a
10  vyears, the county has either met the operations 10  teacher of Talbot County. My mother, I'm sure
11  budget or have surpassed that amount, which | 11  most teachers here know her, taught here,
12 amtruly appreciative of. 12 retired from here, from teaching here. | went
13 In the past ten years, you have given us 13  through the public school system here. And now
14  $1.7 million above Maintenance of Effort and 14 mykidsareinit. They'regoingto Cordova
15  &aso $2.6 million in non-recurring costs. We 15  Chapel District Elementary School with
16  aregreatly appreciative of all these funds and 16  Ms. Lisa, whoisan amazing teacher.
17  have put them to great use. 17 Yeah. | remember your mom going through
18 No matter what you're going to do with 18 thisand our parents going through this. It's
19  thisyear's budget, this upcoming budget, 19 thesamediscussion every singleyear. Itis
20  you'regoing to receive | think a chorus of 20  disheartening to hear.
21 protestsin the proposal that you come up with 21 But there's one thing that Talbot County
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1  doesdo differently that you won't see on any 1 Thisismy first time on this side of the
2 dlides. Wetruly do care more than any other 2  table. I've been onyour side of the table the
3 county around because we have to. When you 3 past several years advocating as you have.
4 ook at all of these departments, everybody is 4 And | camein here tonight, frankly, with
5  doing more with less than what's around us. 5  sometrepidation, but I'm going away with
6 And we're here because we love it here. 6  enlightenment and hope. Y ou have been
7  Andit'smy goa to make sure that it's 7  aticulate, passionate, dedicated, and frankly
8  sustainable, that we are able to keep everybody 8  compelling. | would be tempted to single out
9  here, that were able to fund the departments 9  severa of you for your testimony, but what you
10  asmuch asall the departments need. But also 10  spoke about are very real needs for special ed,
11  stay fiscally conservative as we have been. 11 for our needs for English language learners,
12 It'savery tight balancing act. It's 12 for the gifted and talented program, and for
13  goingto take alot of just unique ideas. 13  other aspects here have redlly touched me.
14 You saw all ten candidatesin the last 14 | am certainly moved to increase the
15  election asking for araise on the tax cap, to 15  school budget, to meet the school supplement in
16  increasethat. All ten candidates were saying 16  thebudget, and | hopethat | can persuade
17  that, and it did not happen. So now it falls 17 enough of my colleagues here to go along with
18 backtoustotry tobecreativeanddowhatwe |18 me.
19  canto get through this. 19 Thank you very much.
20 So | appreciate everyone coming out here. 20 MR. PACK: Mr. Calahan, do you have any
21 | appreciate everybody's opinions. We've 21  statementsto make, Sir?
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1  received countless e-mails and phone calls, and 1 MR. CALLAHAN: | suredo. I'maproduct
2 that'sbeneficial. Butit'snot just for us. 2  of Easton High School myself and the school
3  It'sfor theresidents to hear aswell. 3 system.
4 So make sure that you're letting them know 4 First of al, | want to thank everyone.
5  what shortfalls you're seeing around, but 5  You werethe best timed people. | never had to
6  remind them that you're here because you love 6  doanybody.
7 it hereand you want to seeit improve and we 7 So there's so many things that I'm proud
8 can. Wecanfixit. 8  of. Firstof al, I'm proud of you guys, proud
9 So thank you for everybody coming out. 9  of dl theteachers.
10 I'vegot alot to take back, alot to digest 10 I've been here. Thisis my fifth year.
11 and be creative and see what we can come up 11  There's several accomplishmentsthat | feel
12 with. Thank you. 12 likethat this Council, the past Council that
13 MR. PACK: Thanks, Frank. 13  weaccomplished in the last five years.
14 Mr. Lesher has two school-age students. 14 One was keeping that Tilghman School open.
15  First time dealing with the school budget. Do 15  I'mso proud that we were able to do that and
16  you have any comments? 16  keep that for the time being open and running.
17 MR. LESHER: | do, Mr. Pack. And thank 17 It meant alot to me and it meant alot to the
18  all of you for your impassioned advocacy here 18  community, and it's something to be extremely
19  tonight. Those of you who voiced your advocacy | 19  proud of.
20  and those of you who showed your advocacy 20 The other thing that I'm extremely proud
21 simply by being here. 21 of isbeing part of, me and Kevin Schafer and
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1  many, many, many other peopleand Council that | 1  and get creative on how to try to help each
2 have made this new school just athriving part 2  year sowere not sitting here every single
3 and heart of aschool system of Talbot County. 3 year. Just like the young lady said, we've
4  I'mvery, very proud of that new school being 4  been doing thisfor 30 years. Sotryingto
5  built. I went to Moton and Dobson myself. So 5  fund this stuff.
6 itiskind of sad to seeit leave, but yet it's 6 So I'm all open for trying to find
7  bringing abright future to Talbot County. And 7  mechanisms and working with the school system
8 I'mvery, very proud to be a part of that, and 8  and the school board. And you guys have done a
9 | can'twait until you guysenjoy it. You 9 greatjob. | realy appreciate that. It's
10  deserveit. You worked very hard. Got great 10  great working with you.
11 families, great students. 11 So I'm going to close by saying that my
12 | have had a couple of kids that went to 12 heartisin herewith you. I'm going to do the
13 theschool, too, Cole and Clark. They had a 13  best| canto help you guys, and | just want to
14 great education. They got great jobsin Talbot 14 let you know that I'm here for you.
15  County. They're going to be here for along 15 Thank you.
16  time 16 MR. PACK: Ms. Price.
17 And | think that's really what we strive 17 MS. PRICE: Sure. Maybeyou liked it
18 todo. Wed liketo see our kids go away and 18  better when my microphone wasn't on.
19  come back or just stay here because it's such a 19 Certainly | went through the Talbot County
20  great community. 20  Public School system, as did my two children.
21 The other thing | want to thank is Kelly. 21 My eldestisnow in his-- just finished his
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1 |tell you how passionate | am, but | can tell 1  first semester of medical school. So hegot a
2 you how passionate sheis. We were on the 2 great education. And the other oneis about to
3 phonetogether this morning at a quarter after 3 graduate from college in two weeks. So no more
4  sixor6:30. Soweweretalking about things 4  tuition. SoI'm excited about that. So I'm
5  that are important to us, important to you. 5  very familiar with the school system.
6  Yes, weagreeto disagree on alot of stuff. 6 One person said public servants deserve to
7 But that's what's part of a phenomenal 7  bevaued. And | hope that there's not any
8 team. We're all amember here. We're all 8  questioninthisroom or anywhere elsein the
9  working together. We all know wherewegotto | 9  county how very much we value every single one
10  getto. Weredlize that there's going to be 10  of our public servants, teachers and everybody
11 sometough times. We redlize that we got to 11  eseinthe county.
12 work together. 12 And we need to be able to do for them what
13 So | suggested to Kelly that the Council 13 wehavel think have areally good start in
14  for the next three to four years probably try 14  doing what we have done for the school system.
15  towork alittle bit closer together to try to 15 Andyouask ustoraiseit just afew cents,
16  figure out where we need to go, whereweneed |16  but just let me put it into perspective and
17  tobe. Soeach year, like some of the great 17 reminding people that Mr. Connelly said that
18  people that were up here, so we're not, and | 18  the education supplement doesn't require voter
19  don't want to use the word fighting, but 19  input.
20  arguing and trying to discuss that we are not 20 But if we disrespect what the voters just
21 funding enough. So we need to find amechanism| 21 told us six months ago, they did elect us here
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1  andthey told usno. AndI don't think it's 1  of it has gone to education.
2 vey fair to continue to raise the taxes 2 We need to be able to do that for the
3 substantially and not be able to fund the other 3 other haf of county government, and we haven't
4 half of county government. And that's my 4  beenableto dothat. Sowhen you say it's
5  concern. Becausethemorewegoupandupon | 5  justtwo cents, it'snot just two cents. These
6  oneside, it doesn't mean that we don't need it 6  arehundreds of dollars on the working people.
7  ineducation, but the more we do that, | 7  Weareraising taxes on our deputies, on our
8 believethelesslikely we're going to have a 8  teachers, on our working people.
9  chancein getting it to passin 2020. 9 And yeah, the people that -- one of the
10 But just to put a couple of humbers out 10  peopletestified earlier today that she would
11  there. And Ms. Lanedid agreat jobintelling 11 gladly pay $400 more per year. Well, that
12 you what those numbers were. 12 personisliving in amillion dollar home.
13 And | will admit that we did in 2012 13  That'snot aproblem. My concernisthe
14  beforethey passed the Maintenance of Effort 14  average working person who's making 30, 40, 50,
15  law, wedid cut $1.8 million from the budget. 15  $60,000 ayear that a couple hundred dollars a
16  But at the sametime, we cut about the same 16  yearisabigdeal.
17 amount from the county budget. We had to 17 And | just need you to understand that.
18  eiminate positions. Peoplelost their jobs. 18 It'snotus. Thevoterssaid no. We are still
19  Weraised taxes. | think that was the year 19  proposing another 1.8 cents, which is another
20  that wewentupintheincometax. Wehadno |20  $63 ontop of the 327. Again, the average
21  ability at that timeto go up in the property 21 person, the average working person, that is
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1 tax. Andweraised the recordation and 1  significant. Andwe shouldn't just ignorethe
2 transfer taxes. So that year was avery 2 will of thevoters.
3 precarious year and we really had no choice 3 | think that's most of it, though.
4 because that was following up on the previous 4 One other person did say, you talked about
5  Council before | got on using $17,000,000, 5  thefact that we fund the second most in the
6 8,000,000 more than your 9 million the 6  state. Andremindyou, Worcester County has
7  following year, in fund balance. 7  Ocean City. So they've got a humungous tax
8 We've just proposed using another 8  basefrom their tourism that we don't have. So
9  $4million of fund balance after almost 9 inmy book, we're number one because we don't
10 4 million last year. And we know that's not 10  have Ocean City.
11 sustainable. But when you talk about 11 But she said that she'swilling to go to
12 four cents, four cents on the average house, 12  the Statewith us. I've been beating my head
13 which we use median household income at 300-- | 13 against awall. | have made some inroads when
14 notincome, but the value $350,000. Penny is 14 | go and testify to try to get these senators
15  $35. That's $140. 15  and delegates to understand that the funding
16 What we've already doneisamost nineand |16  formulais messed up. | go all day long. And
17  ahalf cents, whichis 20 percent. We've 17  I'vewritten articles about it, about why the
18  already raised property tax just for education 18  formulaiswrong.
19  anaverage of $327 per house on top of the 18 19 | need the schools to go with me. Instead
20  or 1,900. That'sa20 percent increase. That 20  of telling the County Council that we don't
21 isnotinsignificant. And every single penny 21 give enough, because in my book we're number
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1 one | want you al to go with me and fight 1  shoulders. And | know the peoplein thisroom
2  thisformula. Because aswe go forward with 2  getit. AndI think next year we may need to
3 Kirwan, they will be looking at the funding 3 movethisdown to St. Michael's or somewhere
4  formula. Wefund 75 percent of the school's 4  else sowe can reach some other peoplein the
5  budget. That needsto change. And | need you 5  county who maybe are not hearing what we're
6  guysto goand help me do that and convince 6  saying.
7  these people that the funding formulais unfair 7 The Talbot County Business Center will
8  to Tabot County. 8  close. I've been saying thisfor the last
9 Thank you. 9 threeyears. It will close. That building
10 MR. PACK: Thank you, Ms. Price. IsLou 10  will come down, and we're going to have to find
11 Bédlistill here with us? Sheleft. She went 11 aplaceto put your Sheriff's Department. That
12 homeadready. Sheisgoneto bed. 12 building right now is estimated anywhere
13 | want to thank all of you, first of all, 13 between 8to $12 million. There's no place,
14 for coming out and spending the evening with 14  there's no suitable structure right now in the
15  us. | think we're going to hit record time 15  county for usto put a Sheriff's Department.
16  here, just two hours. | know last year wewere |16  We'relooking. And if we can find some place
17 herefor, what, five hours. Mr. Callahan said 17  tolease, then we'll look to do that. But we
18  itfeltlike 12 hours. 18  haveto work with our Sheriff's Department and
19 But we certainly appreciate you coming 19  make sure we're meeting his needs of his staff
20  out. We understand your passion. We certainly |20  todo that.
21 hear what you're saying to us regarding your 21 We're meeting with Dr. Wadley because we
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1  budget and wanting to see your schools fully 1  haveavery aged Health Department. That
2 funded. And have no doubtinyour mind,sodo | 2  building is not meeting the needs of that
3 L 3 staff, and we know we're going to have to find
4 I've said to Andy Burke and | said to 4  spacefor them aswell.
5  other members of the school system that one 5 So our capital expenditure -- and let's
6  thingthat | wanted to seein my time here on 6  not forget the new elementary school herein
7  thisCouncil was Tabot County not being the 7  Eastonthat we're building. And that'sa
8 lowest in the state when it came to school 8  $30 million debt service that we're going to
9  funding. 9  happily pay for that aswell.
10 Last year Mr. Callahan and myself with 10 These capital expenditures arereal. They
11  Ms. Williams put out another $700,000 into your | 11 ~ haveto be paid. And we haveto find away to
12 budget to bring us up out of last place. Yes, 12 dothat. We can't mortgage so far into the
13 we're still in the bottom third. But we're no 13  future. Ms. Lane gave you some humbers earlier
14 longer in thelast place when it comesto 14  tonight if we wereto go out onloan on all
15  school funding. That doesn't mean there's not 15 these projects, how much it would cost us.
16  still work yet to be done, and we're going to 16 So we have to be very, as the sheriff
17  continue working with you and for you to see 17  said, very creative in our approach to this.
18  that we can adequately fund our schoolsto the 18 The Sheriff's Office, our Correction
19  level that it needs to be funded. 19  Department, they're facing avery tough
20 I've said it this year and last year. We 20  shortage when it comesto manpower. These are
21 have an awesome capital weight on our 21  the peoplethat protect you when you're on the
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1  highway or when you're in your homes and you 1  May the 15th. What the Council has decided to
2  placethat call. These arethe men and women 2  doisto push back our deliberations until
3 that are going to come out to help serve you. 3 after your meeting on the 15th to May the 16th.
4 So we're trying to retain that force as 4 So we will be holding a public
5  best wecan. We came up with someideasin 5  deliberations at three p.m. on the 16th so that
6  order to work with the Sheriff's Department to 6  wecanlook at some of the comments that were
7  keep those men and women in place. Heand 7  given here this evening, some of the
8  Scott sat down with us and agreed to those 8 information we're going to get back from
9 changes. Likewisewith Doug Devenynswithour] 9  Charlie, and see where we can make adjustments
10  Correction Department. 10  hereor there.
11 So we're willing to work with you to try 11 Again, every increase to that supplement
12 tofind away to address your needs. Wedid it 12 means something different to somebody else.
13 last year creatively. | think if we sit down 13 Whether you're living in a $250,000 home or
14 thisyear and put our heads together, we can 14 $3.5 million home, every time we hit that
15 find away to do it again thisyear. 15  supplement, it does increase somebody's
16 But we're going to have to sit down with 16  property tax differently.
17  Charlie and look over those notes from that 17 Property tax cap. Again, I've been
18  meeting to see what we can do with that. If 18  banging thisdrum for along time. | know you
19  theKirwan funds are asrestrictive as you say, 19  dl getitinthisroom. | don't want to keep
20  then we're going to have to maybe go back to 20  on belaboring the point to you all. But please
21 thedrawing board when it comes to that. 21 takeit out to your neighbors and other people
Page 115 Page 117
1 But please believe that, and I've been 1  who are not here and make sure they understand
2 herefor ten-plus years as a product of a 2  theimportance of usrelooking at that revenue
3 public school system. My daughter graduated 3  cap.
4 here. My son graduated here at Easton High 4 Hopefully | can get afour-fifths vote
5  Schoal. | certainly understand the importance 5  herefrom the Council to put that back on the
6  of aquality education and are willing to work 6  ballot come this November or come next
7  with you to make sure that happens. 7  November. We need to look at that again. We
8 | remember going back, as Steve pointed 8  needto keep on trying to get that revenue cap
9  out regarding the laptops, | remember one 9  adjusted as best we can because other
10  Council when we didn't fund the laptops, if you |10  departments need the same help that we can give
11 remember, Steve, we took it out of the budget. 11 you onthe supplement. But we can't do it
12 And Dr. Sammy went out and raised money inthe 12 without your help. So we're going to be asking
13 community. 13 for your help as we go forward with that
14 So we're going to continue working with 14 question aswell.
15  youto get whatever shortfall that we can 15 So please mark your calendar for May the
16  resolve asbest aswe possibly can. Wemay not |16  15th to be here with your Board of Education as
17  meet you all theway. | think last year we 17  they go through their deliberations, and then
18  camewithin amillion dollars or so, fully 18  come back the next night and be with us on May
19  funded. Sowell see what we can comeupwith |19  the 16th aswe go through our deliberations as
20 aswegoaong. 20  wadll, if | said that right. Okay.
21 The Board of Education has a meeting on 21 With that being said, again, record time.
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: . . 1 STATE OF MARYLAND
1 Yes, yes, Ms. Price. We're going to keep 2 I, Diane Houlihan, a Notary Public in and
2  thepublic record open for those who want to for the State of Maryland, County of Anne Arundel,
o . L 3 do hereby certify that the within named, Talbot
3 writeinto usuntil next Tuesday, which isthe County Council Audio, personally appeared before me
4 14th. Next Tuesday, the 14th. Soif anyone 4 at thetime and place herein set according to law,
] was interrogated by counsel.
5  hadto leave or anyone want to write down your | 5
e | further certify that the examination was
6 comment, please send it into us before next 6 recorded stenographically by me and then transcribed
7  Tuesday, the 14th. from my stenographic notes to the within printed
. 7 matter by means of computer-assisted transcription
8 Very quickly. We lost a member of our in atrue and accurate manner.
9  community who was a mentor to many of this 8
. L . | further certify that the stipulations
10  Council members up herein Nick Panuzio who 9 contained herein were entered into by counsel in my
11  passed away last Friday. We just want to send 10 presence.
12 our prayers and thoughts out to his family. | | further certify that | am not of counsel
13 know there's going to be something in the paper | 11 t any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
14  if it hasn't been aready about hislife and 12 interested in the outcome of this action.
15  hislegacy. He was agreat mentor, part of the 13 May ZAE)?Q:N ITNESS my hand this 20th day of
16  St. Michaels Housing Authority and (inaudible) |14 O .
. 15 Ases v
17  committee and former mayor aswell. So we 16
18  wanted to send our heartfelt thoughts and Diane Houlihan
) ) 17 Notary Public
19  prayersout to hisfamily asthey go through 18
2 he pr f grievin he plannin 19
0 the process of grieving and also the planning 20 My Commission Expires: September 16, 2021
21  for hishome going services. 21
Page 119
1 So with that being said, again, | want to
2 thank you all for coming out. Appreciate your
3 comments.
4 Again, May 15th for the board meeting and
5  May 16th for the Council meeting.
6 (Meeting concluded at: 9:00 p.m.)
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
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