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1 TRANSCRIPT OF PROCEEDINGS 1  andthank you so much for affording us the
2 2 opportunity to bein front of you.
3 MR. PACK: If you wouldn't mind standing 3 November is National Hospice and
4  with usfor an opening prayer followed by the 4  Pdliative Care Month. So it's amonth that we
5  Pledge of Allegiance. 5 taketo, A, recognize the work that we do,
6 (Prayer and Pledge of Allegiance.) 6  recognize the staff and the volunteers who work
7 MR. PACK: Thank you. Good evening, 7  inhospice, and it also gives us the
8 everyone 8  opportunity to advocate in the community and
9 Council has an agenda beforeus. Are 9 tak about what we do and the importance of end
10 there any additions, deletions, or corrections 10 of life.
11  totheagenda? Hearing none, the chair moves 11 Yes, hospiceiskind of scary. Andit's
12 that it be moved by unanimous consent. 12 not the favorite cocktail topic of most
13 We have minutes from our September 24thas | 13 individuals, but it is truly an important
14  well asour October the 8th meeting. Wehada |14  chapter in someone'slife. Asthebirth and as
15  chanceto review those minutes. Dowe haveany | 15  theend, that circle of life, it isvery
16  additions, deletions, or corrections to those 16  important.
17  minutes? Hearing none, the chair moves that 17 And the work that we do in hospice touches
18  they also be accepted with unanimous consent. |18  so many individuals. Talbot Hospice has been
19 Moving on, we have disbursements from 19  inthe community for 38 years. And in thelast
20  October 29th, November 5th, and November the |20  severa years, we have really expanded our
21 12th. Again, we had achance to review them, 21 hospice programs. We haveidentified needsin
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1  speak with our fiscal officer, Ms. Lane. Do we 1  the community that have been unmet. We've
2 haveany additions, deletions, or corrections 2 grown our bereavement programs. We started a
3  tothose disbursements? Hearing none, the 3 children's bereavement camp this year.
4 chair movesthat they also be accepted with 4 We have anew palliative care coordinator
5 unanimous consent. Thank you, Council. 5 and anew program which targets individuals who
6 Now moving on, you have a presentation by 6  havechronic illnesses, not just those at end
7  Tabot Hospice. Wehave Ms. Vivian Dodgehere 7 of life.
8 | seetheresheis. She'sthe executive 8 And as our community demographics change
9  director of Talbot Hospice, and she has some 9  andthe needs change in our community, Talbot
10  friendswith her. 10  Hospice has always been at the forefront of
11 Bring whomever you have, Vivian. Good 11  identifying those needs and see what we can do
12 seeing you again. Have a seat. 12 for the community at large.
13 MS. DODGE: President Pack, Council 13 So it istruly an honor to be here tonight
14  members, I'm Vivian Dodge, executive director. |14  to showcase what we would do. And | thank you,
15  And with metonight | have Shantel Matthews, my 15  Council members, for recognizing the importance
16 RN coordinator for our palliative care program, |16  of end of life care and recognizing the value
17  and Mally Kirsch, my clinical director. 17  that Talbot Hospice brings to the community.
18 MR. PACK: Ms. Kirsch, good seeing you. 18  Sofor that, | thank you and honor you and
19 MS. DODGE: So good evening. 19  we'rejust very happy to be here.
20 MR. PACK: Good evening. Have a seat. 20 MR. PACK: Anyone €else, ladies?
21 MS. DODGE: Thank you. So good evening |21 MS. MATTHEWS: Vivian always sumsit up
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1 redly wdll. 1  youfor what you do.
2 But we have awonderful new program, 2 We graciously accept this proclamation on
3  Tabot Pdliative Care, where we're seeing 3 behalf of Talbot Hospice. | think | have one
4  patientswith chronic seriousillnessin Talbot 4 of thebest jobsin theworld to work with such
5  County. Andwe'rerealy happy to havethis 5 ataented and dedicated group of people who
6  new program. We started seeing patientsin 6  arehereat thistable and numerous nurses and
7  February, and we're helping people who have 7  adesand volunteersto help the transition
8  seriousillness, chronic seriousiliness, 8  through avery difficult part of life for many,
9  helping them stay out of the hospital, helping 9  many people. It'snever easy, but with Talbot
10  them be moreindependent inthe home, and just | 10  Hospice and our team, it makesit easier for
11 helping them with really managing their 11  patients and familiesto go through this point
12 symptoms day to day. 12 intheir lives.
13 It's very hard to live with achronic 13 | apologize for being late, late in the
14  seriousillnessday to day. Whether or not if 14  office, ran over here. But I'm not sure what
15  they haven't been determined to haveaterminal |15  hasbeen said. But I'm sure Vivian and Shantel
16  illness, they may be early in their chronic 16  and Mally have captured most of it.
17  illness, they may be late stagesin their 17 Thank you again.
18  chronicillness. But maybe they haven't had 18 MR. PACK: We want to thank you all for
19  that prognosis of the six months | eft. 19  dl that you do. Thirty-eight years, | didn't
20 So we're seeing alot of these patients 20  redizethat Talbot Hospice has been around
21 and helping them on a day-to-day basis setting 21  thatlong. Thisdreaded disease has been
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1 them up with resources and things like that. 1  around much longer than that.
2 And| think we're doing areally great job with 2 The effort and the passion you all put
3 it. Andit'svery exciting. 3  into, asyou said, this very difficult period
4 MS. DODGE: We've had alot of positive 4  inlife. Personally I've gone through with my
5  response from the community. 5  mother. And | know that when you have a
6 MS. KIRSCH: | just want to say we are 6  hospice center that isfocused first on the
7  honored to serve Tabot County, and we hope 7  patient and aso equally on the family to make
8  everyone encourages friends and family to use 8  surequestions are answered and to make sure
9  usasaresource for anyone who feels they may 9 that thefamily is comfortable in what is being
10  need some help with advocacy or questions, 10  done, it makes handling that difficult time,
11 loss, grief, or just really not sure where to 11  I'mnot going to see easier, but better to
12 turn, to please come see if it's something we 12 adjust to when the time comes.
13 can help you with. 13 So | want to thank you all for what you
14 MS. DODGE: May | introduce our hospice 14  do. Doyou -- let me not ask that question.
15  medical director? 15 So with that being said, any other Council
16 MR. PACK: Dr. Deshields. 16  memberswish to give any more remarks? Okay.
17 MS. DODGE: Dr. Mary Deshields, who is 17 Again, thank you very much for al you do.
18  dsoavery well-respected oncologist in our 18  Stay put. We do have a proclamation we want to
19  community. So, Mary, welcome. 19  presenttoyoual.
20 DR. DESHIELDS: Thank you. Thank you very 20 And I'm going to now turn over to Madam
21 much. Good evening, Council members. Thank 21  Secretary, National Hospice and Palliative Care
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1  Monthfor November 2019. Madam Secretary, 1  Medicaid Services have pledged to put patients
2 would you please read the proclamation. 2 firstinall of its programs, include hospice,
3 SECRETARY: Whereas, for more than 40 3 ensuring a coordinated and patient-led approach
4 years, hospice has helped to provide comfort 4  tocare, protecting patient choice and access
5 anddignity to millions of people, alowing 5 toindividualized services based on a patient's
6  themto spend their final months at home 6  unique care needs and wishes.
7  surrounded by their loved ones. And as 7 Now, therefore, be it resolved that we,
8 Maedicaresfirst proven coordinated care model, 8  the County Council of Talbot County, do hereby
9  hospiceisaprogram that works, offering 9  proclaim November 2019 as National Hospice and
10  person-centered, compassionate care, ensuring 10  Palliative Care Month in Talbot County,
11 people'sdignity, choice, and quality of life. 11  encourage citizens to increase their
12 And wheress, the hospice model involvesan |12  understanding and awareness of care at the end
13  interdisciplinary team-oriented approach to 13  of life, and to observe this month with
14  treatment, including expert medical care, 14  appropriate activities and programs.
15  quality symptom control, and comprehensive pain| 15 Given under our hands in the great seal of
16  management as afoundation of care. 16  Tahbot County this 12th day of November in the
17 And whereas, beyond providing physical 17  year of our Lord, 2019.
18  treatment, hospice attends to the patient's 18 MR. PACK: Thank you, Madam Secretary.
19  emotional, spiritual, and family needs and 19 Is there a motion for the proclamation?
20  providesfamily serviceslike respite care and 20 MR. LESHER: So moved.
21 bereavement counseling. 21 MR. CALLAHAN: Second.
Page 11 Page 13
1 And wheress, palliative care delivers 1 MR. PACK: Moved by Mr. Lesher. Seconded
2 expertiseto improve quality of life and relief 2 by Mr. Callahan.
3 from pain, can be provided at any time during 3 Madam Secretary, please call your roll.
4 anillness, and hospices are some of the best 4 SECRETARY: Mr. Pack.
5  providers of community-based palliative care. 5 MR. PACK: Aye.
6 And whereas, agrowing body of 6 SECRETARY: Mr. Divilio.
7  peer-reviewed research indicates that timely 7 MR. DIVILIO: Aye.
8  accessto hospice and palliative care can 8 SECRETARY: Mr. Calahan.
9  decrease hospitalizations and emergency room 9 MR. CALLAHAN: Aye.
10  visitsand increase quality of life for 10 SECRETARY: Ms. Price.
11  patients and family caregivers. 11 MS. PRICE: Aye.
12 And wheresas, every year more than 12 SECRETARY: Mr. Lesher.
13 1.5 million Americans living with life-limiting 13 MR. LESHER: Aye.
14  illnessand their families receive care from 14 MR. PACK: And if Council doesn't mind, |
15  thenation's hospice programs in communities 15  will present thisto Vivian and her staff, if
16  throughout the United States. 16  they wouldn't mind coming up.
17 And whereas, hospice and palliative care 17 Again, Vivian, thank you very much for all
18  organizations are advocates and educators about | 18  that you do.
19  advanced care planning that help individuals 19 Molly.
20  make decisions about the care they want. 20 MS. MATTHEWS: Shantel.
21 And whereas, the Centers For Medicareand | 21 MR. PACK: Shantel and Mally. Got it
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1  backwards. Thank you very much for al that 1 What thisisiswatermen who work two
2 youdoagan. Theserviceyou provideto the 2 different rivers at different times of the year
3 community cannot be understated, the level of 3 and needing to be able to keep their boat at
4  careyou giveto your patients and also to the 4  those different locations, with the goal of us
5  families, we deeply appreciate it. 5  getting back together with the Parks and Rec
6 So with our gratitude and respect, we want 6  Boardtotry to seeif we can find some more
7  togiveyou this. 7  dips, some more space, better usage of the
8 MS. DODGE: Thank you, President Pack. 8  marinasthat we have currently or seeif we can
9 MR. PACK: Thank you. 9 find some other land to purchase. Trying to
10 MS. DODGE: Thank you, Council members, | 10  figure out the best way for the county to help
11 very much. We appreciate your support. 11  thewatermen by just approving what we're got
12 MS. KIRSCH: Thank you very much. 12 currently.
13 MR. PACK: Council, next on your agendawe| 13 MR. PACK: Okay. Thisisintroduction.
14  haveintroduction of legislation. 14  Sol will save any comments.
15 Madam Secretary, would you pleaseread the | 15 | have read the draft of the hill. | do
16  title, please. 16  have some concerns, but I'll save those for
17 SECRETARY: A bill to amend chapter 121 of 17  another time. One that jJumps out at me is that
18  the Talbot County Code, public landings, to 18  you dready have persons who have already given
19  temporarily grandfather for a period of one 19  uptheir dlips and how will they be compensated
20  year certain dip holders who currently hold 20  fortheir efforts. So we'll wait and address
21 morethan one county dlip, thereby delayingthe |21  that at another time.
Page 15 Page 17
1  effect of the prohibition on renting more than 1 So by a show of hands, who wantsto
2 oneboat dlip established by Talbot County Bill 2 introduce thisthisevening? By Mr. Divilio
3 1407 and giving such qualifying slip holders 3 and Mr. Calahan.
4  additiona timeto find alternative affordable 4 Thiswill be known as Bill 1436. Public
5  dip accommodations. 5  hearing will be set for December the 10th |
6 MR. PACK: Thank you, Madam Secretary. 6  have Madam Secretary. Isthat right?
7 | believe thiswas introduced by -- by 7 SECRETARY': That is correct.
8 introduced, we're going to do that this 8 MR. PACK: 6:30 p.m. Okay. So well have
9  evening. Thiswasdrafted by Mr. Divilio and 9  apublic hearing at that time.
10  Mr. Cdlahan. Do either one of you have 10 And now moving on, Council, you now have
11  anything to say on this matter? If not. 11  anupdate from your Department of Parks and
12 MR. DIVILIO: | think it's pretty 12  Recreation. That'sagreat segue. So
13 sdf-explanatory. I'll speak for asecond, if 13 Mr. Peper is coming up, our parks director, and
14 vyoulike. 14  aso Emily, our recreation manager.
15 So what we're doing is last year the 15 Emily, good to see you. Preston, good to
16  previous Council adopted the legislation of 16  seeyou.
17  everybody who had two slips had to give up one. | 17 MR. PEPER: Thank you for giving usthe
18  What were asking for hereis basically a stay 18  opportunity. We just wanted to give kind of an
19  for one more year to help two peoplewhowere |19  update on Parks and Recreation over the past
20  not ableto identify affordable slips within 20  year or sO.
21  their aress. 21 Thisisjust aloop PowerPoint that we've
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1  got that runsthrough the TV at the Community 1  with some of the different things that Emily
2  Center. Emily actually did all this because 2 bringsfrom previous positions, the same thing
3 sheknowsall thisstuff and | don't. That's 3 that | bring from some of mine.
4 what happens when you hire millennials. They 4 Did you want to talk about. . .
5  know how to do all the computer stuff. 5 MS. GILMER: So two years ago we started
6 So thisisjust something we'll be able to 6  doing summer sport clinics because that's when
7  update astime goeson. We'll be able to take 7  wehaveagymto dothemin. We do volleyball,
8  stuff down, put new stuff up. That way it just 8  basketball, soccer, field hockey.
9  constantly runs. Some of it's becauseit runs 9 This past summer we had 229 different
10  ontheTV out front and we don't dways have 10  participants across the board. We do first
11 aff there on the weekends that are there to 11  gradethrough eighth grade for the most part.
12 answer questions. This, along with the sign 12 And then with our summer camp, it's always
13 out front, kind of gives you an ability to kind 13  apretty popular program. We took 70 kids each
14 of see some of the offerings that are going on. 14  week thisyear. Wedo two field trips aweek.
15 So with that being said, in the past year 15  Everybody seemsto have agood time. Great
16  what we really tried to focus on with the 16  group of counselorsthat come along with that.
17  landings and the parksis trying to do some 17 | guess our other really big program is
18  maintenance on those things. Obviously we did 18  iceskating lessons. We have agood group of
19  somedredging down at Tongers, we're doing some 19  instructors. We had over 579 lessons given
20  dredging out at Dogwood Harbor. We've 20 lasticeseason. And then same with our junior
21 re-decked and done some landings work on alot 21  hockey. We had about 136 lessons that were
Page 19 Page 21
1  of those, some work on some different 1  givenforjunior hockey. That'skind of a
2 bulkheads. 2  feeder program into the Easton |ce Hawks, kind
3 At the same time at the parks, it'skind 3 of travel team.
4  of the samething. We're doing some 4 MR. PEPER: So the other big thing that we
5  maintenance, sometreeremoval, sometrimming. | 5  do are specia events. We have three big
6  Werereplacing al thefall zonefor all the 6  seasonal eventsthat we do ourselves. That's
7  playgrounds. Just kind of an upkeep on the 7  the BOOnanza, the Christmas, and then the
8  parksjust trying to keep all those things safe 8  Vaentine's event.
9  and more visually appealing. 9 We also do bustours. We just finished
10 So one of the other things, programs and 10  our tailgate that was thisweekend. And we've
11  leagues, | think you guys havethisinformation |11  actually started to branch out into -- last
12 infront of you. Sowe're not going to go into 12 year wedid three of the Skate For Hunger,
13 thenumbers and everything directly. But 13  which what we do is we waive the fee to comein
14  programsand leagues are one of thetwo things |14  and skate and we just have everybody bring
15  that Emily and | focus on that's the people 15  threecanned goods. | think the first one we
16  that usethe Parks and Rec Department, they use |16  did, | think there were over about 1,000 items
17  the Community Center, they use some of the 17  that were brought in for just that one night.
18  parks. 18 And then like | said, the bustrips have
19 Five years ago thiswasn't abig 19  been pretty popular. It seemsto be New Y ork
20  importancein the Parks and Rec Department. 20  City seemsthe popular destination that always
21 Thisis something wetried to build up, both 21  sdisout. Weve actualy sold, we actualy
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1  probably two weeks ago sold out our secondbus | 1 focused so people actually had more interest in
2  toNew York. Next year | think we might have 2 showing up on those nights. We had a DJwith
3  toget athird bus because we've had people 3 thosekind of things.

4 caling for the past month wanting to know if 4 So again, like our Daddy Daughter Skate is

5 they can till getin. 5  very popular. We get over 80 dads that sign up
6 So we do keep await list because people 6 everytime. We havetwo sessions. The problem
7 will drop out last minute and we can slip a 7  that werun into is we might have to expand it

8  coupleof new peoplein. 8  toathird night because the problem isis that

9 | think Emily was going to talk to 9  because there's skating involved it in and

10  about. .. 10  every dad seemsto al fit, | mean most of the

11 MS. GILMER: So the Sheriff'sDepartment |11 dadsonly wear about five different size

12 reached out to us about doing a Talbot Goes 12 skates. And werunout so fast. Soyou

13 Purple event at theice skating rink a few 13 actualy can't skate because you run out of the

14  weeksago. Sowe'reactualy hosting that on 14  skates. Sowe might haveto actually make a

15  December the 29th. It's free admission for 15  third night for that.

16  anyone who wantsto come. 16 But then just coupling on that, new

17 And then | believe we're working out skate 17  facilities, new field rentals. Theseare

18 rentdl, if wewant to do a skate rental price 18  thingsthat haven't been donein the past. So

19  orwaivethat aswell. 19  wetried to branch out with bring in more

20 The snack bar will be open. It will just 20  revenue, bring in more people to the Community

21 kind of be an event to bring everybody 21 Center.

Page 23 Page 25
1  together. They're actualy having an artist 1 This year we had adult flag football
2 come and make some mosaic thing that we can 2  league was done out at the Community Center.
3 hangin our building after the event. So 3 Adults men'sslow pitchisfinaly back in
4 that'spretty cool. 4  Talbot County I think, and they have their
5 And then also this summer we started Let's 5  championship night isthis Thursday coming up,
6  Roll Summer Skate Nights with roller skating. 6  if they don't freeze to death.
7  Weactually haven't done public roller skating 7 And we actually had two classic car shows
8 inafew yearsjust because of the declinein 8  thispast year. Frank almost bought the one
9  attendance. 9  carthat was out there on display. | don't

10 MR. PACK: Lack of demand. 10  think you have the seven-digit figure that went

11 MS. GILMER: Andsowedecidedtostartup | 11 withit. But --

12 skatenights. Wedid two amonth in June, 12 MS. PRICE: Y ou mean we can't buy those

13 July, and August. And so that was pretty 13  carson the Council salary?

14 decent turnout for the different dates of that. 14 MR. DIVILIO: No, no. | tried.

15 MR. PEPER: | know thefirst roller 15 MR. PEPER: So that's back again next

16  skating we did, we actually had them lined up 16  year. They'veaready decided it's going to be

17  outthedoor. Therewere over 300 people that 17  anannua event. They actually donate to about

18  showed up for the first night of skating. 18  four different charities through the proceeds

19 The thought is making it two nights a week 19  for that event.

20  instead of three -- two times a month rather 20 And then Emily has got two other things

21 thanthreetimesaweek. It madeit more 21  that she actually brought to the table.
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1 MS. GILMER: Yeah. Sothe Coastal Kids 1  very popular club out there aswell.
2 Consignment Sale. Shedoesasdeinthe 2 The Daddy Daughter Skating, ice skating
3 spring and the fall. She does aready have a 3 for the holiday, when isthat date for that
4 very established show in Salisbury and wanted 4  again?
5  tobranch out and bring it to Easton. So that 5 MS. GILMER: | believeit's February 12th
6  seemstobegoing very well. She actually uses 6 and 13th. It'saWednesday and a Thursday.
7  thearenaand pretty much fillsthe entire 7 MR. PACK: Okay.
8  gpaceof al sorts of clothing, we've got all 8 MS. GILMER: We awaystry to do Tuesday,
9 thelittletoys, al sorts of stuff. 9  Wednesday, Wednesday, Thursday before
10 And then in July, there'sit's called the 10 Vaentine's Day.
11 Dynamic Volleyball Club. They do acamp at our| 11 MR. PACK: Great.
12 facility and then they actually bring aclinic 12 MR. HOLLIS: So Council, I've had the
13 and atournament to our facility in April of 13 opportunity before with Preston to express my
14 2020. So that's pretty exciting. 14  appreciation for all of his hard work.
15 MR. PEPER: And | think the big thing 15 But what we don't have the opportunity to
16  right now isit's the gymnasium expansion 16  dovery oftenisthank Emily for all of her --
17  that's been proposed out at the Community 17 MR. PACK: Emily iswonderful.
18  Center. Werekind of in the beginning stages 18 MR. HOLLIS: She'saquiet powerhouse out
19  of that, getting ready to actually start the 19  there. | meanit. Intermsof programming, in
20  fundraising push for that. 20 termsof handling all of that.
21 So if that happensto goin, that will be 21 It's not even status quo. You'vereally
Page 27 Page 29
1  ahugeboost to al the different programs that 1 grownit, dong with Preston. And you just
2 can go out there. 2  redly deserve alot of accolades and kudos for
3 One of the big issues, it's kind of two 3 doingthat. Thisisjust one example of how
4  bigissuesarewe have an ice season and then 4 you've grown the program and the revenue with
5  wehaveanon-ice season in the arena. 5 it
6 Theice people obviously want more time, 6 So you're serving the citizens of Talbot
7  which we can't give them because we're trying 7  County, and | think we all appreciateit very
8  todothe other things that require theice 8  much. Thank you.
9 out. 9 MR. PACK: Absolutely.
10 This gym would actually allow usto do 10 MR. DIVILIO: I think you guys are doing
11 many of the things that we can't do in the 11  anexcellent job out there. | wasthere this
12 winter becausetheiceisdown. But at the 12 weekend when they had hockey going on with also
13  sametime, would allow usto extend that ice 13 with the gun show going on. And the place was
14  season out in both the beginning and the end. 14  packed, incredibly clean, well run, plenty of
15  That will help out both groups that use that. 15  food. It seemed like it was a success for both
16 So that is our presentation. 16  completely independent things going on out
17 MR. PACK: Very good presentation, first 17  there.
18 of dl. AndI could seeyou al are certainly 18 So | can see the true value of having the
19  using every inch of that space out there. 19  gymnasium with more space so that you can do
20 Y ou didn't mention anything about the 20  morefundraising activities without disturbing
21 curling club, but | know that they're still a 21  therecreationa activities.
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1 MR. PEPER: | think you even managed to 1 theevaluation at season's close.
2 successfully navigate the BOOnanza. Organized | 2 | think Preston and | have talked
3 chaosat its best out there. 3  extensively. Great expectations. And there
4 MR. PACK: Yeah. Hebought hockey 4  seemsto be excitement on Jordan's end about
5  equipment, ahot dog, and arifle. One stop 5 doaingthis.
6  shopping out there, one stop shopping. 6 So the rental rate for the Community
7 Again, | think you guys are doing a 7  Center would be $500 a month.
8  wonderful job. Exactly what we talked withyou | 8 MR. PEPER: Correct.
9  about, Preston, when you first came on board 9 MR. HOLLIS: And we're asking for your
10  wasto make thisatrue enterprise endeavor. 10  approval to move forward with that immediately.
11 And to your credit, with you and Emily, | 11 MS. PRICE: | make amotion to accept the
12 think you're looking at every possible way to 12 piggyback contract.
13 do that, to attract both the gun shows and the 13 MR. CALLAHAN: Second.
14 boat shows and the spring flower showsto the 14 MR. LESHER: If approved, when will he be
15  center, but at the same time till allowing 15 ableto start?
16  thosetraditional recreational sportsteams, 16 MR. PEPER: I've asked him a couple of
17  thehockey teams, the curling teams, and now 17  times. Hethinkstwo to three-week lead time.
18  that you're venturing into basketball and 18  So hopefully likeright -- ideally at this
19  volleyball and other indoor recreational space, 19  pointintime, to haveit ready for the
20  to allow those team sports to continue on. 20  Christmas, kind of that Christmas break season
21 And you don't have -- thisis not a 20-man 21 where he could get alot of exposure out there.
Page 31 Page 33
1  staff up there. You guysare working on just 1 MR. LESHER: Good.
2 bare bones and putting the ice down and taking 2 MS. PRICE: So we've been operating at a
3  theiceup and getting the center ready for the 3 loss. And he thinks that he can do something
4 other activities, is really appreciated. 4  different? Obviously he wouldn't want to rent
5 Redlyis. 5 itif he couldn't make money at it.
6 MS. GILMER: Thank you. 6 MR. PEPER: | think thisiswhat'sin
7 MR. PACK: Thank you very much. 7  Jordan'swheelhouse. | mean thisiswhat he
8  Appreciate the presentation, and we look 8  does.
9  forward to wearing a skate. 9 It's the same thing with the golf. | mean
10 Stay put, okay. 10  there's-- we're not, by all means, are not
11 Mr. Hollis, that isall | have. I'm going 11  enterprising when it comes to the concession
12 toturnit over to you, Sir. 12 area
13 MR. HOLLIS: Thank you. And | asked 13 I think he brings with him alot of new
14 Mr. Peper to stay because thefirst item 14 ideas, alot of fresh ideas, and a new menu,
15  involvesthe Community Center. 15  maybe abetter look at the menu.
16 WEe're requesting your approval to extend 16 I know at the same time he buys alot
17  or piggyback on the contract currently between |17  local, which | think that helps him out with
18  Jordan Lloyd with Hambleton House out at the | 18  hisbottom line.
19  golf course café to also operate the Talbot 19 MR. DIVILIO: Thefood has been amazing at
20  County Community Center concession stand for |20  Hog Neck. It seemslikethedisplay isa
21 theremainder of the '19/'20 ice season with 21 littledifferent. Like you said, hejust
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1  changesup just enough to makeyou kind of see | 1 The vehicle cost is $64,436.85. MAA pays

2 itagain, new. And | think thefood isgreat. 2  half of that, 32,219. The airport paysthe

3 MR. PEPER: | agree. 3 other half. Itisintheir budget.

4 MR. DIVILIO: I'mlooking forward to this. 4 Price includes vehicle, camper, cargo bed

5 MR. HOLLIS: It'san opportunity. 5  organizer, and some emergency equipment.

6 MR. DIVILIO: Yes. 6 Your airport director unfortunately could

7 MR. PACK: So hewantsto venture forth, 7  not be here tonight, or he would be making the

8  and we have the space for him to move into. 8  reguest himself.

9  That'swonderful. 9 MS. PRICE: And | was at the Airport Board
10 And as Frank said, if he hasadlightly 10  meeting when they had this discussion. And it
11 different twist on his menu, he thinks he can 11  really soundslike, even though we have our EMS
12 attract more people to come out and spend money| 12 out there for those types of emergencies, being
13 at the concession stand, so why not giveit a 13  abletoassist in other capacitiesin the
14  shot. 14  emergency services, having that vehicle. Since
15 So thiswill just be for duration of '19 15  someoneisfooting half the hill, that
16  going into '20 for the season and wel'll 16  certainly helps.

17  reevauate from there, see how he's doing. 17 So I'll make that motion to approve.
18 MR. PEPER: Correct. 18 MR. CALLAHAN: Second it.
19 MR. PACK: That soundsfineto me. 19 MR. PACK: Motionis made. I'm looking at
20 | have amotion by Ms. Price, | believe 20  thetotal priceis 64,4367
21 seconded by Mr. Callahan. If I'm correct, 21 MR. HOLLIS: 85.
Page 35 Page 37

1  Madam Secretary. If there's no further 1 MR. PACK: Okay. And MAA will pay 50

2 comment, please cal theroall. 2 percent of that cost.

3 SECRETARY: Mr. Pack. 3 MR. HOLLIS: Yes, sir.

4 MR. PACK: Aye. 4 MR. PACK: And | did speak to Micah about

5 SECRETARY: Mr. Divilio. 5 this. | had the occasion to see him at my home

6 MR. DIVILIO: Aye. 6  onemorning bright and early. | won't go any

7 SECRETARY:: Mr. Callahan. 7  further withthat. And hedid say that he

8 MR. CALLAHAN: Aye. 8  would be coming forward to purchase this

9 SECRETARY: Ms. Price. 9 vehicle. Okay.

10 MS. PRICE: Aye. 10 Motion by Ms. Price, seconded by
11 SECRETARY: Mr. Lesher. 11  Mr. Cdlahan. Any further comment?
12 MR. LESHER: Aye. 12 Hearing none, Madam Secretary, please call
13 MR. PEPER: Thank you. 13 yourroall.

14 MR. HOLLIS: Thank you. 14 SECRETARY: Mr. Pack.

15 MR. PACK: Thank you, Preston. 15 MR. PACK: Aye.

16 MR. HOLLIS: Second itemis Easton 16 SECRETARY: Mr. Divilio.

17  Airport. Requesting your approval to securea | 17 MR. DIVILIO: Aye.

18  special grant through the Maryland Aviation 18 SECRETARY: Mr. Calahan.

19  Administration to partially fund the new 19 MR. CALLAHAN: Aye.

20  airport operations vehicle for emergency and 20 SECRETARY: Ms. Price.

21  incident response. 21 MS. PRICE: Aye.
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1 SECRETARY: Mr. Lesher. 1 SECRETARY: Mr. Lesher.
2 MR. LESHER: Aye. 2 MR. LESHER: Aye.
3 MR. HOLLIS: Seriesof appointments. The | 3 MR. HOLLIS: And for the county Planning
4 Upper Shore Workforce Investment Board, 4  Commission, requesting the reappointment of
5  requesting the reappointment of Mary Ellen 5  Bill Boicourt.
6  Carter asaprivate sector representative. 6 MR. PACK: Isthere amotion?
7 MR. PACK: Isthere amotion for 7 MR. LESHER: I'll move to appoint.
8  Ms Carter? 8 MS. PRICE: Second.
9 MR. LESHER: So moved. 9 MR. PACK: Moved by Mr. Lesher. Seconded
10 MR. PACK: Moved by Mr. Lesher. 10 by Ms. Price. Any further discussion?
11 MS. PRICE: Second. 11 Hearing none, Madam Secretary, please call
12 MR. PACK: Seconded by Ms. Price. Any 12 therall.
13 further discussion? 13 SECRETARY: Mr. Pack.
14 Hearing none, Madam Secretary, pleasecall |14 MR. PACK: Aye.
15  therall. 15 SECRETARY: Mr. Divilio.
16 SECRETARY: Mr. Pack. 16 MR. DIVILIO: Aye.
17 MR. PACK: Aye. 17 SECRETARY: Mr. Calahan.
18 SECRETARY: Mr. Divilio. 18 MR. CALLAHAN: Aye.
19 MR. DIVILIO: Aye. 19 SECRETARY: Ms. Price.
20 SECRETARY: Mr. Calahan. 20 MS. PRICE: Aye.
21 MR. CALLAHAN: Aye. 21 SECRETARY: Mr. Lesher.
Page 39 Page 41
1 SECRETARY: Ms. Price. 1 MR. LESHER: Aye.
2 MS. PRICE: Aye. 2 MR. HOLLIS: Maryland Association of
3 SECRETARY: Mr. Lesher. 3 Counties Legidlative Committee. Requesting the
4 MR. LESHER: Aye. 4 reappointment of Laura Price asthe
5 MR. HOLLIS: Upper Shore AgingBoardof | 5  representative and Corey Pack -- Council
6  Directors, requesting the appointment of Walter 6  Members Pack and Price. Council Member Pack as
7 Black, Jr. and Suzanne Carly. 7  thealternate representative.
8 MR. LESHER: So moved. 8 MR. PACK: Isthere amotion?
9 MR. PACK: Moved by Mr. Lesher. 9 MR. LESHER: | move to appoint.
10 MR. CALLAHAN: Second. 10 MR. PACK: Moved by Mr. Lesher. Isthere
11 MR. PACK: Seconded by Mr. Callahan. Any| 11  asecond?
12 further discussion? 12 MR. DIVILIO: Second.
13 Madam Secretary, please call your roll. 13 MR. PACK: Seconded by Mr. Divilio. Any
14 SECRETARY: Mr. Pack. 14 further discussion?
15 MR. PACK: Aye. 15 Hearing none, Madam Secretary, please call
16 SECRETARY:: Mr. Divilio. 16  yourroll.
17 MR. DIVILIO: Aye. 17 SECRETARY: Mr. Pack.
18 SECRETARY: Mr. Callahan. 18 MR. PACK: Aye.
19 MR. CALLAHAN: Aye. 19 SECRETARY: Mr. Divilio.
20 SECRETARY: Ms. Price. 20 MR. DIVILIO: Aye.
21 MS. PRICE: Aye. 21 SECRETARY: Mr. Calahan.
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1 MR. CALLAHAN: Aye. 1 you

2 SECRETARY: Ms. Price. 2 MR. HOLLIS: Great. That'sall. Thank

3 MS. PRICE: Aye. 3 youvery much.

4 SECRETARY: Mr. Lesher. 4 MR. PACK: Thank you, Mr. Hallis.

5 MR. LESHER: Aye. 5 Mr. Divilio, anything from you, sir?

6 MR. HOLLIS: Two announcements. The next 6 MS. PRICE: We do have public comment

7 Property Tax Referendum Committee meeting will 7 first.

8  beheld on Tuesday, November 19th, at four p.m. 8 MR. PACK: I'm sorry, I'm sorry. | do.

9  Meeting isopen to the public. It'sheldin 9  Wedo have public comment. Thank you,
10  conference room one of the Talbot County 10  Ms. Price. Wedo have public comment. |
11  government building at 215 Bay Street. 11  apologize.

12 And secondly, the Cordova Village Master 12 First person from our list | haveis
13 Plan meeting is held on Thursday, 13 Mr. Bruce Cole. Bruce, public comment.
14  November 21st, at the Cordova Volunteer Fire 14 MR. COLE: Come up there?
15  Department. The open house begins at 5:30 p.m. 15 MR. PACK: Yes, please come up here.
16  and the presentation is at 6:30 p.m. 16 Mr. Callahan has the timer.
17 And finally, Council, | just need to ask 17 MR. COLE: | wasjust talking to Council
18  for hopefully amotion and positive action on 18  about the--
19  making Tuesday, November 19th, declaring it a 19 MR. PACK: Three minutes. I'm sorry.
20  special legidative day. 20 MR. COLE: | wasjust talking to Council
21 MR. LESHER: So moved. 21  about the dlip situation. If you have any

Page 43 Page 45

1 MR. PACK: Moved by Mr. Lesher. 1  questions.

2 MR. CALLAHAN: Second. 2 | think | left amessage or e-mail to

3 MR. PACK: Seconded by Mr. Callahan. We | 3  every Council member that I'd take them down

4 need afour-fifths vote for thisto pass, 4  thereto show them what could be improved and

5  Council. Soto move our meeting to that third 5  what could make a difference, but the impact it

6  Tuesday in November. 6  would have ontwo -- I'm atwo dip holder that

7 Any further discussion on this? 7  would haveto give one up.

8 Hearing none, Madam Secretary, please call 8 | think it's unfair, very unfair being

9  yourroall. 9 I'vehadthedlip for 40 years, one, and it's
10 SECRETARY: Mr. Pack. 10  probably closeto 30 for the other one.

11 MR. PACK: Aye. 11 Really, when you guys changed the law, |
12 SECRETARY: Mr. Divilio. 12 wasn't notified of it until after it was done.

13 MR. DIVILIO: Aye. 13 But any questions or impact, anything you
14 SECRETARY: Mr. Callahan. 14  guyswant to ask, |'d be glad to answer.

15 MR. CALLAHAN: Aye. 15 | think it would be a big improvement.

16 SECRETARY: Ms. Price. 16  Like Bellevue, there's nobody alowed to tie on
17 MS. PRICE: Aye. 17  the side anymore, which they've been doing it
18 SECRETARY: Mr. Lesher. 18  for years. | don't understand why. You can
19 MR. LESHER: Aye. 19  even put dipsover there, a couple of them.
20 MR. PACK: It'sunanimous. Thank you. So |20 It'smore or lessif you have any

21 we've moving to the 19th on that day. Thank 21  questions.
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1 MR. PACK: Wéll, thank you. 1 severa of which | actually read to the board a
2 MR. COLE: Anytimeyouguyswant, I'dbe | 2  couple of weeks ago, and maybe get a better
3 gladto take you down there and show you 3  senseastowho our visitorsreally are.
4  different things could be improved or could be 4 I've had birthday celebrations, guestsin
5 makeitalot easier for slips because some of 5  for weddings because the hotels are often
6  them haven't been tied in for 40 years or 30 6  completely booked, and family gatherings.
7  years| mean. Likedlip five next to me, the 7  There have even been local families who rent
8  guy hasn't been in there 30 years, but he still 8  out short-term rentals so that their
9  hasit. 9  out-of-town family can come down for avisit
10 MR. PACK: Bring that to the attention of 10  sincetheir own home can't accommodate.
11 Joann and have her -- 11 Let's not forget, too, that the major
12 MR. COLE: | aready have, yeah. 12  impact our guests have on the local economy,
13 MR. PACK: Okay. Have her takealook at |13  from all the restaurants, to the shops, the
14 it 14  Maritime Museum, the Patriot. Thelist
15 MR. COLE: Thank you. 15  obviously goeson and on.
16 MR. PACK: Okay. | do have another person | 16 We would very much like to meet with each
17  hereon our sheet. It lookslike Ms. Laura 17  of you and certainly welcome you to any of our
18  Carney. 18  meetings. Anditreally isour goal to al
19 Ms. Carney, yes, come on up, please. 19  work together moving forward.
20 MS. CARNEY: Yup. Good evening. 20 Thanks very much.
21 MR. PACK: Good evening. 21 MR. PACK: Thank you, Ms. Carney.
Page 47 Page 49
1 MS. CARNEY: Héllo, everybody. My nameis 1 MS. CARNEY: And | do have someflyers
2  LauraCarney and | live at 7236 Travelers Rest 2 justto hand out.
3  Circle Easton. | am anative of Talbot 3 MR. PACK: You can give them to county
4  County, alocal, aredtor, and ahomeowner. | 4  manager, please. Appreciateit.
5  asorent out my home on a short-term basis. 5 MS. CARNEY: Hereyou go.
6 I'm here to introduce a group of 6 MR. PACK: Okay. | only had two nameson
7  homeowners and businesses who have joined to 7  mylist, but | believe Council gave me some
8 form Tabot Vacation Rentals, or advocates. 8 leeway. So since our meeting wasn't that long
9  I'msorry. Wewould very much like to be 9 tonight, I'm going to allow another ten minutes
10  involved and participate in discussions 10 orso.
11  affecting short-term rental process and 11 Anyone else who didn't get a chance to
12 licensing going forward. Wefed it's 12 sign up on the public comment section who wants
13 important that you have our input because we 13  to speak, please come up. Well give you three
14  aretheonesactually renting our homesandcan |14  minuteson the clock and you can have at it.
15  providevauableinsight. 15 MS. PRICE: Crickets.
16 We also would very much liketo help 16 MR. PACK: All right, guys. | think we're
17  streamline the process and make it more 17  doing pretty good job, then. Okay. Let's move
18  efficient for all involved. And that certainly 18  on, let'smove on.
19  includesthe Planning & Zoning Office. 19 Mr. Divilio, now let me turn to you, Sir.
20 We as tax payersinvite you to read our 20  Council comment.
21 reviews, look at lettersin our guest books, 21 MR. DIVILIO: The only thing | would like
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1 tojust say is Waterfowl Festival has wrapped 1 @l crowded and everybody wasin the streets
2 up. That'sahuge community event that takes 2  andal the dogs are out.
3 usall toput that on. | think it'sagreat 3 So | was really impressed when you told me
4  timeto showcase the county. We'reinfall, 4 how much money you al raised. You didn't give
5 theleaveschanging, the decorations, the 5  yoursef credit for what the Lion'sdid. Yes,
6  storefronts decorated. 6  alot of hamburgers and hot dogs. So
7 Me, personally, I'm on the Lion's Club. 7  appreciate that and al the other groups that
8  Andthat'sthe time of year where we raise 8  come out and support the nonprofits.
9  pretty much the bulk, 90 percent, of our funds 9 But the artists are amazing. It'sfun to
10 that we useto give back for eye care for kids 10  visit with them. The same ones come back each
11  inTabot County, doing eye exams, paying for |11  year, and | think that they kind of feel like
12 theglassesif they can't afford it, or 12 it'stheir second home aswell. So that was
13 corrective surgeries. 13  just awonderful weekend.
14 So | know it disrupts alot of people's 14 And did spend today -- the reason | was
15  lives, their businesses for aweek. Especialy 15 lateand | missed closed session. 5:59, that's
16  if you have family comein. It'sahuge 16  not late, right?
17  disruption. 17 MR. PACK: No. You'reright ontime.
18 But when you come out and you buy a 18 MS. PRICE: Wasthe full Kirwan Commission
19  cheeseburger from one of the street vendors, it 19  was meeting again today to talk alittle bit
20  doesgo back and support the community. Most |20  about the funding workgroup's recommendations
21 of the nonprofits are out there running around 21  andthat therereally weren't any.
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1  tryingtoraise some money. So | do appreciate 1 And the conversations were just going in
2 al the support from the county and the 2 somany different directions and nobody can
3  residentsto make that such a great success and 3 agreeon which policy areato prioritize.
4  atimefor usto really shine. So thank you. 4 To someit might feel likeit'sfalling
5 MR. PACK: Thank you. I'mgoingtoswing | 5  apart, but never fear, the legislature will
6  overtomy left. Mr. Lesher, do you have 6 sepin.
7  anything? 7 One of the things that they said today
8 MR. LESHER: | have nothing. 8  that | thought was quite wise wasiif this-- |
9 MR. PACK: Ms. Price, do you have 9  mean everybody agrees there's not the money to
10  anything? 10 pay for al of thismaybe at all over ten
11 MS. PRICE: Just to piggyback on the 11 years, but certainly not the ramp-up they
12 Waterfowl Festival. | had to missthe preview 12 talked about in thefirst three years. And so
13 night, which getting alittle used to doing 13 it needsto -- if you'regoing to doit, you
14 that without the crowds. And | haven't gone 14 haveto smooth it out and do it over the ten
15  out during the Saturday. 15  years.
16 So thisyear | was at MACo, and thank you 16 Well, they're talking about this
17 4l for that support. And so | went out on 17 component -- yeah, you can say we're going to
18  Saturday afternoon. And it was, of course, it 18  do pre-k now and we're going to wait on the
19  wasaperfect day, but it wasjust so 19  career ladder and on the teachers. And people
20  incredible becauseit had been afew years 20  get -- there were four policy areas. And each
21  sincel had redly just gone out when it was 21  of the members of the Kirwan Commission were
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1  partof different policy areas. And they all 1 The other thing is yesterday was Veterans
2 want to protect their little policy area. 2 Day. AndI want to thank all the veterans for
3 Saying but if we don't do mine, then the other 3 thefreedom they give us sitting here and
4 onedoesn't work. So that waskind of the 4  everyday life. And there'swomen and men out
5  topic of conversation today. 5 therein different countries and in the United
6 And one of the members said if we don't go 6  Statesprotecting us. And we tend to forget
7  ahead and prioritize and step back alittle bit 7  thatineveryday life. We'rejust working.
8  from maybeit isfour years before they start 8  And these people are out there devoting their
9  thecareer ladder or something, then the 9 lifeand giving al their heart into protecting
10 legidaturein Annapolisisgoing to do it for 10 us.
11 usand we don't necessarily think that's what 11 And | really want to thank them and |
12 they want to have happen. 12 appreciateit.
13 So they're supposed to finish up next 13 MR. PACK: Weéll, I'll pick up right there
14 week. | kind of doubt it. | think that 14  whereyou left off, Mr. Callahan, because that
15  they'll probably have at least another meeting 15 wasasoonmy...
16  theweek before or the week after Thanksgiving. | 16 MR. CALLAHAN: Wasit?
17  But to spend three years on it and then try to 17 MR. PACK: Yes, it was. So great minds,
18  wrap thisup in three sessions and 18  yeah.
19  re-prioritize what they spent two and a half 19 So | want to thank also the veterans here
20  yearson. And again, not sure how they 20 inTabot County and all acrossthe gresat state
21 accomplish that, but it's a continuing soap 21 of Maryland. I'm sure each of us have probably
Page 55 Page 57
1  opera So stay tuned. 1  oneor two members of our personal family who
2 MR. PACK: Indeed. Mr. Callahan, what is 2 isavet. And the sacrifice that they made,
3 happening over there with you? 3 whether they did it during atime of war or a
4 MR. CALLAHAN: Wédll, | was at the 4  time of peace, we just want to thank them for
5  Waterfowl, too. And alot of fun. 5  their serviceto the country.
6 Y ou know, thinking about this weekend 6 Many times they spend months and months
7  with, like you said, with 15,000 people 7  away from family, if not years away from
8  apparently were coming in. And Saturday and 8  family. Sothey missalot of birthdays and
9  Sunday, beautiful weather. | think we're all 9  holidays, what have you. Soto all of our
10  blessed to bein acounty and have guestscome |10  veterans out there, | thank you so much.
11 toour county. 11 There were many stories, if you watched TV
12 Like Mr. Divilio said, just the amount of 12 over the weekend, many stories dealing with
13 revenue that these people are bringing to the 13  veterans across the nation. There was one
14  county. We're very appreciative of everybody 14 gentleman, aWorld War Il veteran. | believe
15  coming here and hosting all these events. 15 hewasoutinIndiana. He ate at the same
16 The Waterfow! Festival is such abig deal 16  coffee shop every morning, and he's never paid
17  to Tabot County. And | really appreciate the 17  for hisbreakfast yet because every time he
18  effort, al of the volunteers. 1'm sure 18  sitsdown, someone comes alongside and pays for
19  there'sliteraly hundreds of volunteers. Sol 19  hisbreakfast. And they'vedoneit so much
20  redly thank all the volunteers for doing that, 20  that he now has atab of well over $300. He
21 Iredly do. 21  eatsthe same breakfast every morning. And it
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1 costslike 9.95 and he has over $300in his 1 MR. DIVILIO: Second.
2 kitty. 2 MR. PACK: Seconded by Mr. Divilio.
3 So those stories played out over the 3 Madam Secretary, please call theroll.
4 weekend. Andit's always great to hear those 4 SECRETARY: Mr. Pack.
5  stories. So to our veterans, again, thank you 5 MR. PACK: Aye.
6  somuch for your service to the country. 6 SECRETARY: Mr. Divilio.
7 A couple of things | just want to 7 MR. DIVILIO: Aye.
8  highlight. The County Council will be down at 8 SECRETARY: Mr. Callahan.
9  theBrooklets Place on the 21st of this month. 9 MR. CALLAHAN: Aye.
10  Senior Center hastheir annual Thanksgiving 10 SECRETARY: Ms. Price.
11 dinner, and the Council has been invited to 11 MS. PRICE: Aye.
12 come and help with the serving of that dinner. 12 SECRETARY: Mr. Lesher.
13 So welll be down with our purple -- no. 13 MR. LESHER: Aye.
14  Blueaprons on and serving dinner there with 14 MR. PACK: Thank you.
15  Ms. Brooksand her staff. Soif youarea 15 (Meeting concluded at: 6:50 p.m.)
16  senior, come on down and grab some Thanksgiving 16
17 dinner. 17
18 Actually itsalunch. It starts at 18
19  11:30. But they'll be having adinner meal. 19
20  Soitwill beturkey and stuffing and all the 20
21 goodiesfor Thanksgiving. And that's at 11:30 21
Page 59 Page 61
, 1 STATE OF MARYLAND
1  onthe21st down at Brooklets Place. So I'm > 1, Diane Houlihan, a Notary Public in and
2 going to invite you al down to that. for the State of Maryland, County of Anne Arundel,
. . . . 3 do hereby certify that the within named, Talbot
3 The Council's next | egislative meeting County Council Audio, personally appeared before me
4 will be asyoujust heard earlier. on 4 at the time and place herein set according to law,
! ! was interrogated by counsel.
5  November the 19th. Wejust voted onthat. And | 5
. . . . | further certify that the examination was
6 that meeti ng will begm a six p.m. The 6 recorded stenographically by me and then transcribed
7 Council will be conveni ng in open session at from my stenographic notes to the within printed
. . ] _ o 7 matter by means of computer-assisted transcription
8 five p.m. and then immediately adjourning into in atrue and accurate manner.
. . 8
9 closed session to discussredl estate, Iegal, | further certify that the stipulations
10 personnel matters as listed on the statement 9 contained herein were entered into by counsel in my
resence.
11 for closing that meeting. 10 P
12 On Monday, November the 18th, the County | further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
13 Council will be meeting with the Talbot County nor related to any of the parties, nor in any way
. . . . 12 interested in the outcome of this action.
14  Board of Education. That meeting will beginat | ;5 ASWITNESS my hand Notorial Seal this 15th
15  5:30 and will be held at the Easton High School " day of November, 2019, &t Easton, MD.
16  culinary arts dining room at 723 Mecklenburg 15 O .
17 Avenue herein Easton. 6 M
18 Therefore, Council, is there amotion to Diane Houlihan
. . . 17 Notary Publi
19 adjourn this meeting and reconvene as noted? 18 olery Fublie
20 MR. CALLAHAN: So moved. 19 o
20 My commission expires September 16, 2021
21 MR. PACK: Mr. Callahan. 21
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