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1 TRANSCRIPT OF PROCEEDINGS 1 MR. CALLAHAN: It wasthat Council
2 MR. CALLAHAN: Okay. Welcomeeverybodyto | 2  recommendation.
3 tonight's meeting. So we will go ahead and get 3 TIM FORD: It was.
4 started with Mr. Divilio doing the prayer. And 4 MR. CALLAHAN: That'swhat it was.
5  thenwell do aconstellation of the flag. 5 TIM FORD: So anyway, thank you for having
6 (Prayer and pledge of allegiance.) 6  usheretonight. Thefirst coupleslidesI'm
7 MR. CALLAHAN: Okay. Thank you, 7  just going to blow through, seen them a
8  Mr. Divilio, that was great. Appreciateit. 8  thousand times, about the partnership.
9  Want to welcome everybody tonight. So let's 9 MR. CALLAHAN: No problem.
10  art off with the agenda, the agenda of 10 TIM FORD: We are one with MES. For those
11 November 23rd. Are there any additions, 11 that don't know, we'll advance to dlide one, we
12  deletionsor corrections to the agenda. 12 will get started onit.
13 Hearing none, the Chair moves that the agenda 13 MR. CALLAHAN: It's-- you have a button
14 be accepted as unanimous consent. Okay. Let's 14  there. Thereyou go. We knew we needed him
15 move down to the minutes for October 26 and 15  for something.
16 November 9th. Arethere any additions, 16 TIM FORD: I'm acertain age so handing
17  deletionsor corrections to the minutes. Okay. 17  that stuff over to the young guy. Sothe
18  Council hasnone. So the minutes -- so hearing 18  Maryland Environmental Serviceisan
19  none, the Chair moves that the minutes be 19  independent state agency. We had that
20  accepted by unanimous consent. Okay. So let's 20  reinforced over the last year in terms of our
21 gotodisbursements. Disbursements for 21  status. But we're an independent state agency.
Page 3 Page 5
1  November 16th and November 23rd. Arethere any 1  Werenot aprivate entity. The official
2 additions, deletions or corrections to the 2 definition of usisthat we are a
3  disbursements. Okay. Hearing none, the Chair 3 not-for-profit corporation entirely owned by
4 moves that the disbursements be accepted by 4  the State of Maryland. We arenot -- werea
5 unanimous consent. Thank you, Council. Okay. 5 feefor service. We're not an incorporated
6  Allright. Okay. Solet'smove on for our 6  stateagency. We're not in the state pension
7  first on the agendatonight, an update from the 7  program as employees. But we're the statein
8  Maryland Environmental Service. Tim Ford. Can 8  any other way.
9  youguyscomeonup. That would be great. You 9 MR. CALLAHAN: Excuse me, one minute. |
10  can have your right-hand person come up too. 10 forgot to say that Mr. Lesher is on the phone.
11  Yougot to be up here now. 11  Pete, canyou hear usokay. Pete, can you hear
12 TIM FORD: He's better looking and younger 12 us?
13 and the future. 13 MR. LESHER: Yes, | can.
14 MR. CALLAHAN: How are you guys doing? 14 MR. CALLAHAN: Thank you, Pete, appreciate
15 TIM FORD: We're going great. 15 it. Sorry about that, Tim.
16 MR. CALLAHAN: Good. 16 TIM FORD: No problem. We'rein effect a
17 TIM FORD: Lasttimel was here | wasthe 17 utility. We offer water and wastewater
18  acting managing director. So | got the job. 18  services, environmental service support, and
19 MR. CALLAHAN: Congrats. 19  waste -- solid waste management support. So
20 TIM FORD: Giveit six months and then 20  there arethree groups, environmental service,
21 clap. 21 thewater and wastewater group -- actualy
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1 therearefour, we split one up, the dredging 1  were 1523 tons of yard waste. HODO, or
2 group, and then the waste, solid waste group. 2 homeowner dropoff, kind of aweird acronym,
3 Wecangotothenext dide. Sointhe1990's 3 isn'tit. HODO. Almost Hobo, right. HODO
4  thethree counties, it was Caroline, Talbot and 4  usageis 14,000 customers. That's 500 tons of
5  Queen Anne's, got together and worked on a 5 wastereceived. That's about 70 pounds of
6  regional planto provide solid waste management | 6  solid waste per person. And then of course
7  servicefor thethree counties. Later Kent 7  they sell punch cardsthere. And so there were
8  County joined. So it became afour County 8  29$5,673 %10, and 1231 $20 ticket sold, which
9  partnership to provide solid waste management 9  provesthat the residents of Talbot County know
10  servicesfor an 80 year period. They brought 10 adea whenthey seeit. They go for the 20,
11  on Maryland Environmental Servicesasa 11  get moreuseout of it. So thetransfer
12 partner. And thefirst solid waste management |12 station operations, as| said, was it 14,000.
13 facility that was constructed, because they can 13  How many.
14  beany type of facility aslong as it addresses 14 GARY LASAKO: 21,000.
15  the solid waste management needs of the four 15 TIM FORD: 21,000 tons. So that was a
16  counties, was alandfill. And that landfill 16 relatively flat period over period but up
17  wasthe Mid-Shore One landfill and it was 17  significantly over thethird three year period.
18  Tahot County that hosted, as you all know. 18 A wholelot of factorsinvolved. Obviously
19  That landfill operated successfully for 20 19  population growth involved in that. We did see
20  yearsand has now been closed. And we've 20  anuptick in the last year because of Covid,
21  talked about it before, there is some excess 21 people were home, they were cleaning out their
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1  capacity that for whatever reason downtheroad | 1  garages, whatever they were doing, they were
2 theCounty feelsthat it would need that space, 2  throwing alot of stuff away. We say an uptick
3  it'sthere. Thetype of cap that weused is -- 3 intraffic a the transfer station there. One
4 not permanent in terms of closure but it can be 4 of thethings we have donein the last quarter
5 easly removed. It'san exposed geomembrane 5 isadded some signage to the transfer station
6 cap. Soasl said, were -- the Mid-Shore One 6  toincrease customer awareness safety. There
7 landfill wasthefirst regional landfill. We 7  aremoving vehiclesin and out of the transfer
8  aso operate ahomeowner dropoff siteand a 8  dstation. Alwaysaconcern that somebody could
9  transfer station at that site. Thetransfer 9  get hurt. We wanted to raise awareness. We do
10  station operations and the homeowner dropoff 10  havefolksthat are spottersthat help the
11  operation are funded by Talbot County. Andthe | 11  residentsthat come into the transfer station.
12 transfer fee on waste transferred to Mid Shore 12 Wedo haveapolicy in training regarding
13  Two. Sothosetwo things fund the transfer 13  safety and particularly working around folks.
14  dtation and homeowner dropoff site. The 14  Butitisaconcern of ours, we want to keep
15  landfill itself, the closed landfill still 15  everybody safe at that site so we have added
16  needsto be monitored and maintained. That 16  somesignagethere. That was Gary'sidea. And
17  cost comes out of the Mid-Shore, any Mid-Shore | 17 we bought -- since then we bought an excavator
18  operations. Aswell asthe maintenance on the 18  loading scale. You want to know how in the
19  old Easton landfill. So the overall operations 19  heck does that maximize waste hauling
20  sincethelast time we met, there were 20  efficiency. Well, it allows usto load out the
21 21,865 tons of solid waste received. There 21 full legal load weight. Rather than guessing
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1  onhow many buckets and wait to get to the 1 directing traffic at the transfer site. | just
2 scalesacross the way, we can load off the 2  wanted to say that.
3  excavator. And it reducesloads overall. Go 3 TIM FORD: Thank you. So you mentioned
4  ahead. Part of our requirement at the landfill 4  thestormwater. It's not impacted storm,
5 ispost closure care. Thisisapicture of a 5  meaning it doesn't come in contact with trash.
6  crew that arerepairing the liner that is there 6 It'saplastic surface, soit's stormwater,
7  onthecap. It does have wear over thetime 7  rainwater.
8  eachyear, so every year we cometo do an 8 MR. PACK: But if you got 60 acres of
9  inspectionwith MDE. And any dight tears or 9  water moving, that'salot of water.
10  repairsthat are needed we make those repairs. 10 TIM FORD: It's something so see when it
11  Wehaveacontract in place for that. It just 11  redlyrans.
12 maintainsthe integrity of the closure cap. 12 MR. PACK: | betitis.
13 MS. PRICE: How many acresdoesthat cap | 13 TIM FORD: Next dlide. Again, we've
14  cover? 14  aready covered this. We also have alandfill
15 TIM FORD: It's about 60 acres up there. 15  gassystem out there. We're currently flaring
16 MS. PRICE: Lot to inspect. 16  thegas. Wewere at one point supplying
17 TIM FORD: It'salot of plastic. It'sa 17 methane to Easton Utilities to generate
18 bigdlipand dide. You get out there when a 18  electricity. We're now over ten years post
19  rain comes down and water will come off. We |19  closure, the amount of gasis starting to trail
20  hadtoimprove the stormwater controls there 20  off, amount of gas produced is starting to
21 when we built the cap system because of the 21  trail off, and Easton Utilities has elected to
Page 11 Page 13
1  amount of water that comes off that cap. And, 1  discontinuethe use of that.
2 yeah, we should makeit aslip and slide, be an 2 MS. PRICE: So what will you do with that
3 attraction. 3 available energy.
4 MR. PACK: What is-- that's a good point, 4 TIM FORD: Soit'sflared off. Soit's
5 | never thought about that, you're right. 5  burned off. But you're destroying carbon when
6  Wheredoesal that water trench into. 6  youaredoing that. Sowhen you look at a
7 TIM FORD: It goes to the leachate pond. 7  carbonimpact, it's destroying that carbon. In
8  Not aleachate pond. Bad choice of words. 8  fact part of the cost of the -- or part of the
9  Stormwater ponds that isin operation and 9  program we have for carbon credits, we get
10  infiltration. 10  carbon credits for that flaring operation that
11 MR. PACK: And | will say, you know, your |11  we put back into the maintenance of the
12 crew, I've dropped off things there asfar as 12 landfill.
13 safety wise, the guys you have working there 13 MS. PRICE: But if it generates
14  arevery safety conscious. They tell youwhere |14 electricity, why wouldn't --
15  to park, they tell you what bay to comeinwhen | 15 TIM FORD: Weéll, it'sthe quality and the
16  someoneelseispulling out. I've never had a 16  quantity of gasisno longer sufficient to
17  problem trying to drop stuff off there or even 17  power aone megawatt generator there
18 seenaclosecall. | think theguysdo a 18  consistently. Without alot of effort and
19  redly good job of letting you know wheretogo |19  maintenance on the part of Easton Utilities.
20 andwhoiscominginand pulling out and things |20 It was not cost effective for them to continue
21 likethat. So they're very good about 21  theoperation, to continue maintaining it. It
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1  required aman operation, alot of tuning that 1  centrd collection facility, we've been

2 hadto bedone, alot of variations because of 2 buildingit al along, but we need to put in

3 thequantity of gas depending on the time of 3 themain collection facility and that is

4 year. Inthewintertime the pressure 4  scheduled for December 2021. Design. Design.

5 differentials would reduce the quantity of gas 5  Theactual construction will beinto the next

6 availablefor that generator, pick it up again 6 fiscal year. The budgets are being developed

7  inthesummertime. It became too much of a 7  for the Mid-Shore regiona facilities. We do

8 dynamic and it wasn't cost effective for them. 8  sharethat with the counties. Obviously we

9 Sowevemoved toflaringit. It wasawaysa 9  have an agreement with all four counties. We
10  flaring operation. 10  sharethe overall Mid-Shore budgets with the
11 MS. PRICE: But | assumeit generated a 11 countiesjust as we do with Talbot County when
12 little bit of revenue for the County or MES. 12 we-- a the end of the year when we're moving
13 TIM FORD: Weare doing that throughthe |13  intothe new fiscal year. We do expect a
14  carbon credit. We get carbon credits for that. 14  dightincreasein tipping fees next fiscal
15  How much wasit thisyear, Gary. 15 year. Andtheresareason for that. We are
16 GARY LASAKO: 46,000. 16  inacompressed timeline now for completion for
17 TIM FORD: Thereyou go. Andthenweuse |17  the end of the 20 year period for Mid-Shore
18  that, that goes towards the closure care. So 18 Two. Wearetrying to project forward now what
19 it stayswith the operation. Any more 19  other capital costs we're going to have between
20  questionsonthat. Good questions. Wewantto |20  now and the end of the closure for Mid-Shore
21 makeenergy when we can. Wewill dothesame |21 Two. But based on where we arein the
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1  when we get to Midshore Two and well 1  schedule, we don't expect that we'll be able to

2 generate -- attempt, if it works for us, 2 successfully do abond offering for that

3 attempt to generate electricity or some use of 3 because of thetimeinvolved. Sowe're

4  that gas. Gary hasgot all kind of ideasto 4  going -- it will haveto be cash. Sowell

5  compressit and hybrid vehicles and stuff. 5 haveto accrue for that remaining construction

6  WEell let him keep working at that. But we do 6  that hasto be done at the landfill. We might

7  want to beneficially use that gas while we can. 7  need onemorecell.

8  We're getting to the point where we need to 8 MR. PACK: Soyou think theincreasein

9  start thinking about that at Mid-Shore Two. So 9 thetipfeewill help offset that construction
10  anyway, Mid-Shore Two solid waste facility is |10  cost.
11  overinRidgely. Thisisone of the management |11 TIM FORD: Part of the accrual for that
12 unitsthat we use to service -- that we use for 12 cash, that construction cost for that remaining
13 servicing Talbot County. So there we had 13 cell. And any other capital we have to expend,
14 72,000 and 7 tons, brush was 2,000 tons, scrap 14 whichisequipment mostly at this point between
15  tires, 24 tons. Mattresses recycled, 31 tons. 15  now and the end of the term.
16  Andthereis 1077 tons at the homeowner dropoff | 16 MS. PRICE: So should citizens in the four
17  facility. All landfilling operations are 17  counties expect alittle bit of anincreasein
18  occurring in the cell three, which opened in 18  their trash collection.
19  2020. And the completion timeline for the 19 TIM FORD: That depends. 1t all
20  landfill gases, that | just talked about, we're 20  depends-- because that's a competitive market,
21 now constructed to the point we can put in a 21 right. So that doesn't always necessarily
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1 trandatedirectly to acost increase to the 1  permitting process and it takes we're figuring
2 citizens because they are competitive and they 2 about seven years at this point. Used to be
3 needtolook at the number of firms out there 3 thinking it was about ten but this site is next
4  offering subscription collection services need 4  toanexisting landfill and we might be able to
5 to compete -- 5  acceleratethetime on that. The seven or
6 MS. PRICE: | guesswill it affect 6  eight years, were right where we need to be.
7 municipalities. 7  TheCounty is currently evaluating the draft
8 TIM FORD: The municipalities, yes, 8  application prior to submitting it to MDE. And
9  probably have adlight increase. | don't know 9  that will start that ball rolling on the
10  how that will trandate to how they handle 10  permitting process for that new landfill.
11  basicaly -- 11 MR. PACK: | know I've asked this question
12 MS. PRICE: Property tax. 12 beforeand I'll ask it again for the record,
13 TIM FORD: Y our costs through the 13 should Mid-Shore Two come 2029 be at 85 percent
14  homeowner dropoff. No, it'sthrough the 14 of capacity, could it be extended past 2030.
15  homeowner dropoff and your probably taxes. 15 TIM FORD: Sure, that would require a
16 MS. PRICE: For example, the Town of 16  agreement of the four counties, and
17  Eastoniscollecting trash and they get that 17  particularly an agreement between Caroline
18  through the property taxes, and so it's 18  County and MES.
19  possible, | guess, if the tipping fee goes up 19 MS. PRICE: | think you and | bounced back
20  they would possibly have to raise the taxes to 20  and forth between who asked that question every
21  pay for that. Butit's up tothem. 21 quarter. What was-- | didn't think the
Page 19 Page 21
1 TIM FORD: That | can't answer. We're not 1  projectionsthey were going to get close to
2 talking about five or $6 aton, we're talking 2 85 percent.
3  about adight increasein tipping fees. 3 TIM FORD: Generous.
4 Again, that isjust to offset what we expect to 4 MS. PRICE: Yeah, | thought it was going
5  bethe additional cash outlay between now and 5 tobealotless.
6  theend of the current Mid-Shore Two landfill 6 TIM FORD: Sixty-five, 70 percent
7 life 7  capacity. Sowe could about another 15 year,
8 MR. PACK: Which is 20 what? 8 20years.
9 TIM FORD: 2030. 9 GARY LASAKO: Approximately in early
10 MR. PACK: 2030. 10 2040's.
11 TIM FORD: Sounds aways off but it's not 11 TIM FORD: It depends. It'sacrap shoot.
12 redly. 12 Becauseyou really don't know what the
13 MR. PACK: It'snot. 13  population projections are going to be and
14 TIM FORD: | just had abirthday and | 14  thereisall kinds of movement on reducing --
15 don'tlike-- 15  sustaining responsibility, or producing
16 MR. PACK: Happy belated birthday toyou. |16  responsihility, single use plastic, multiuse
17 TIM FORD: Getting closer to that wall on 17 materials. It al kind of changesin terms of
18  theother end. Next dide. So Mid-Shore 18  how we generate solid waste and they are hard
19  Three. Sothat'sthe next phase and that'sin 19  topredict in the future. But we know 15 years
20  Queen Anne's County, scheduled to bein Queen | 20  at thispoint.
21 Anne'sCounty. We have developed a multiphase| 21 MS. PRICE: Legidlatively they may not
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1  alow youto move alandfill if there's 1 termsof any real discussion.
2 capacity in an existing landfill. 2 MS. PRICE: It may Tabot County cost more
3 TIM FORD: Yeah, that wasaconcernatone | 3  to -- after -- when we were receiving, it was
4 point. Under Governor Hogan that wasreversed. | 4  more cost effective onceit closed. | remember
5  Who knows. Who knows. 5 thefirst couple of budget years after that and
6 MS. PRICE: We have an election next year. 6 thesubsidiary that goesinto the homeowner
7 TIM FORD: Yes, wedo. Yes, wedo. For 7  dropoff when you're selling $20 punch cards
8  thosethat are hovering on the political 8  doesn't begin to cover the expense of
9  appointee side of things, you're very well 9 transferring it to another place. Yeah, |
10 awarethereisan election. 10  think we will be happy to have a conversation
11 MR. PACK: And | think all the counties 11  tolet the countiesthinking about letting it
12 cametogether, I'm going back five plus years 12 goto have areality check of what it may end
13 agotalking about recycling efforts as well, 13 up costing them and in turn their citizens when
14  and how to work together for recycling, make 14  you haveto transfer to another landfill. It's
15  surewewere hitting -- | forgot what the 15  expensive.
16  matrix was regarding the number of tonsyou had | 16 TIM FORD: Yes, we understand that. We do
17  torecycle per year. So you're probably seeing 17  everything we can to be as competitive and as
18  lessmateria coming into the landfill because 18  cost effective aswe can. It's not only the
19 it maybe being diverted into the recycling bin. 19  impact to you but we have alot of private
20  So, you know, | think that if you know 20  haulersthat comeinto the landfill that are
21 projected out that 65 percent capacity iswhere 21 notrequired to do so. They do so becauseit
Page 23 Page 25
1  you'regoing to probably end up somewherein 1  makes sensefor them economically, right. So
2 2030 for region two, those discussions may be 2  wehaveto berealy aware of what those are.
3 happening sooner than later. 3 Wetry to be as competitive aswe can. In fact
4 TIM FORD: Wédll, we are having 4  if wedo have an increase, and we haven't
5 discussions. We have quarterly meetings with 5  decided that entirely yet. We haveto get
6  each of the administrators. Infactitwasa 6  throughthisyear. Wedo aflyover, welook at
7  rather robust discussion at the last 7  wherewe sit in terms of volume, we make our
8  administrators meeting. So we're not shying 8  projections going forward in terms of where we
9 away fromit. Wehaveasked. Our positionis 9  think we're going to be and what we need to
10  that we have an 80 year agreement with thefour | 10  build, and then we will come to that decision.
11 counties, and the agreement saysthat a 11  Butwehaven't had an increase in what.
12 landfill will be open for 20 years and we're 12 GARY LASAKO: Thiswill bethe first
13 prepared to close thislandfill at the end of 13  increasein fiveyearsif it happens next
14  theterm. There are advantages to extending. 14  fiscal year.
15  That's something that will need to be decided 15 TIM FORD: We're very aware of it. We
16  upon by the counties, the independent county. 16  can't drive away volume from the landfill
17  They're sovereign, it'stheir decision to make 17  because that exacerbates the problem in terms
18 intermsof what happenswithin their boarders. |18  of cash flow. So we're very aware of it. So
19  Butit will be acontinued discussion, 19  we'renot your grandfather's state agency, we
20  continuing discussion. | don't think anything 20  have solid private sector experiencein terms
21 isgoing to happen until after that electionin 21 of how to manage afacility competitively and
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1 wedoso. All right. Winding down. The 1  aresix used ail collection sitesin the
2 recycling program you just talked about, 2  County. People still do change their own ail,
3 Mr. Pack. We have an agreement with Talbot 3 they still do use those facilities, and we
4  County MESfor recycling management services, | 4  till collectit. That material is collected
5  andthat's set to expire June 30, 2020. We 5 andrecycled. Actually it's returned to
6  havealready started drafting what the new 6  baseload. Sothe company that collectsit now
7  agreement would look like. It fallsinline 7  hasarefinery, they refineit, and turn it
8  withthe other countiesaswell. And welll be 8  back into oil for your car basically. Contract
9  presenting that for review soon. That's up to 9 221405 was executed between MES and Talbot
10 Gary, so helll tell you what the deadlineis on 10  County to remove improperly discarded waste or
11 it. 11  recyclablesfrom the recycling sites. People
12 GARY LASAKO: April. 12 tendtodrop trash at these sites. In
13 TIM FORD: April. And | didn't properly 13  particular Tabot County has seen some movement
14  introduce Gary Lasako. Gary, heisaresident 14 intermsof where we have these facilities set
15  of Talbot County. Heisour project manager 15 up becauseof it. Trash concerns people have
16  for the Upper Eastern Shore. He aso has now 16  asked usto move. The County isvery much
17  the ECI cogeneration facility operationsin 17  awareof it. They have asked usto helpin
18  PrincessAnne, so hesabusy guy. But anyway, |18  termsof cleaning the place up, and we have a
19  Gary Lasako and I'm happy to have him. So 19  contract in place for that. We submitted a
20  mixed metal and plastic, there was 293 tons 20  contract for arequest in November, this month,
21 collected. Mixed paper is 371 tons, cardboard 21  sowedidthat. Last but not least, we
Page 27 Page 29
1 is500tons, glass 513, for atotal of 1 participated this year again aswe do every
2 1677 tons of recycling collected in that 2 yearinthe Waterfowl Festival and we collected
3 timeframe, that April through September 3 300 pounds of recyclable materials, whichis
4  timeframe. Pricingisup dramaticaly. For 4  primarily mixed plastic over that plastic beer
5 onethingthisis clean material. It's 5  cups. Anyway, it wasafuntimeby all
6  separated at the collection point. So it tends 6  apparently and we were happy to provide the
7  tobevery clean and it'sahigher value 7  recycling servicesfor that. That'sit.
8  material initsown right. And the market 8 MR. CALLAHAN: Okay. That's great.
9  right now iscrazy. Therecycling marketis 9 TIM FORD: Did | take more than ten
10  up. Itisa-- you're subject to whipsaw 10  minutes. I'm sorry.
11  effectin this market. It'sruined many aman 11 MR. CALLAHAN: No problem. Council,
12 astheold song says, the people that are 12 anything else. Good. Okay. Thank you, Tim
13 entirely in recycling becauseit's hard to 13  and Gary. Doing agood job. Appreciate the
14  predict. It'sacommodity market. It'sup now 14 update.
15  and we're happy for that. That money goes back | 15 TIM FORD: Thank you.
16  into subsidize therecycling and it's 16 MR. CALLAHAN: Okay. Next up, an update
17  separately accounted for. Infact wejust 17  for the Talbot Soil Conservation District to
18  submitted the results last year to the counties 18  request an increase for erosion and sediment
19  for that program. Next. Soused oil. Wework |19  control fees. And guys, come on up. So
20  with Maryland Department of the Environment all 20 Mr. Smith, Mr. Swain, come on up.
21  acrossthe state to collect used oil. There 21 SHAWN SMITH: Good evening.
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1 MR. CALLAHAN: Mr. Smith, District 1  try to promote soil conservation within Talbot
2 Manager, and Mr. Swain isin charge of the 2  County. Soif youwould like, we can go
3  Tabot Soil Conservation. How are you doing 3 through some of them, or if you have any
4  guys? 4  genera questions on the background of why
5 SHAWN SMITH: Good. 5 we'rehere. Did | missanything?
6 JOHN SWAINE: Good. 6 MR. LESHER: Mr. Calahan?
7 MR. CALLAHAN: Good. 7 MR. CALLAHAN: Yes, Mr. Vice President.
8 SHAWN SMITH: Thanksfor having us. 8 MR. LESHER: | had the privilege of going
9 MR. CALLAHAN: No problem. 9  onthefarm tour with this agency, with the
10 SHAWN SMITH: So hopefully everyonehas | 10  Soil Conservation District, and got to look at
11 received the letter dated November 17ththat we |11~ anumber of the projects that they had
12 submitted. So alittle bit of background. 12 engineered and financed. And it's pretty
13  Soil conservation -- Talbot Soil Conservation 13  impressive what they are doing. And my
14  Digtrict wasformed in 1958. We are aquasi 14  understanding from that tour was they were
15  governmenta agency with certain political 15 flooded with applications. Thisis-- thisis
16  powers. Oneof themistoreview andimprove |16  aprogram that's very much in demand by Talbot
17  erosion and sediment control plans. That's 17 County farmersand | think that we should -- |
18  just one of the functions that the district 18  think we should support this request.
19  providesto the County residents. Thisprogram | 19 MR. CALLAHAN: Okay. Thank you.
20  dtarted in 1992, and ever since 1992 we've had 20 SHAWN SMITH: So just to be -- appreciate
21 tocome back in front of the County, Johnin 21  that, Councilman. The tour that we looked at,
Page 31 Page 33
1  particular since he's been here since 1989, 1  welooked at some agricultural practicesin the
2 correct. And so he's been around since the 2  field. Thisiskind of along the same lines
3 beginning. Sowe have been coming back roughly 3  but alittle bit different. These are erosion
4  sevento eight years and taking alook at where 4 and sediment control plansfor any activity,
5  wearewith our fees, our structure, and see if 5  construction activities, within the County. So
6  they areinlinewith current economic market 6  essentiadly if you disturb more than 5,000
7  and what we're able to provide with those fees. 7  sguarefeet you're going to be required to have
8  Sothedistrict itself does not receive a 8  anapproved erosion sediment control plan.
9  County budget. So we use these feesfor 9 Non-ag. Correct. That'snon-ag. That's any
10  district activities, for education and outreach 10  typeof construction within the County. So
11  totheschools. Toour land ownerswe provide |11  there'safee structure, which isthe one on
12 technica assistance in the form of surveysand 12  thesecond page of the letter that was
13 designsfor awide variety of problems that 13  provided. It hasour current structure, which
14  exist onour properties. So these -- these 14  wehave astandard plan which is essentially a
15 feeswerelast looked at in 2014, and that's 15  small home on asmaller lot, lessthan
16  theprocess. Sowe bring them in front of the 16  twoacres. Anengineer plan isthose full
17 Council. We have aready discussed them at 17  plansthat provide -- that requires alittle
18  length during our monthly board meetings. We |18  bit more design and engineering along with a
19  think these arein line with neighboring 19  stormwater component. We have forest harvest
20  counties and we think these will help offset 20 plans. That'swhenever thereisany forest
21 some of the responsihilities that we have to 21  logging or athin activity, we require an
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1  approved erosion and sediment control plan. 1 time. Sowe'rejust trying to offset the cost
2 Obviously we have quite afew of these 2 of those projects. And sowe're offering a
3 shoreline plans which are anywhere from the 3 reduced rate instead of the full 225 per acre,
4  typical rip-rap toliving shorelines. We 4  justatleast 100. And that should --
5  approve and review al those plansaswell. An 5  typicaly most projects are under an acre, so
6  agricultural plan, that'skind of typically 6  we'relooking at 150 flat to up to a $200 for
7  meant for abarn or some type of facility to 7  themagjority of the projects. That's sidewalks
8  support an ag operation. And then we have a 8  and simplethingsin town, smaller projects.
9  Town municipality and a County plan. That's 9  But they do, they take up quite a bit of time
10  typicaly for anything obviously that's 10  andthat'swhat we're trying to offset that.
11 submitted when the Town or County isthe 11 MR. DIVILIO: | canonly imagineit has
12 applicant on aproject. A revision and a 12 got to bealot moreinvolved with the
13 renewal. Sothose are what'stypically in 13 municipality than afarmer trying to do the
14  our -- that'swhat in our group structure right 14  right thing.
15  now. Throughout the schedule we'relooking at | 15 SHAWN SMITH: Absolutely.
16  anincreasein an application fee moving from 16 MR. DIVILIO: Thank you.
17  50to100. And thenyou can see the other 17 MR. PACK: With that one, that's an
18 fees. AndI'm happy to answer any questions 18  engineering plan, correct, gentlemen.
19  youmay have. Thesearekind of just -- rea 19 SHAWN SMITH: Yes, sir.
20  quick, these are morein line based on our 20 MR. PACK: Right now your application fee
21  interna anaysis of what we project for the 21  forthat is$50. You're asking to increase
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1  next few years so we don't have to come back 1  that to $100.
2 again for another eight years hopefully. But 2 SHAWN SMITH: Yes, sir.
3 we're not sure where we're going to be, but 3 MR. PACK: Anincrease. Thereview fee,
4 thiswill be helpful on our activities. 4  asit currently stands, is 175 per acre.
5 MR. CALLAHAN: That sounds good. Okay. 5 SHAWN SMITH: Correct.
6  Council, do we have any questions, Council. 6 MR. PACK: And you're talking about taking
7 MR. DIVILIO: Theonly question that | 7  that up another $50 to 225 per acre, right?
8  had. Excuseme, sorry. If you could clarify a 8 SHAWN SMITH: Yes, sir. So the majority
9 little bit on the oneincreaseto -- from a 9  of our applicants are the one acre or less. So
10  flat $150 per project or $100 an acre review 10 weretypicaly at 225. So we're going to see
11 feefor the Government, for municipalities. 11  anincrease up to 325. It'sgoingto be
12 Which seemsin line, you show that they are 12 probably 90 percent of the applications that we
13 between 75 and 300 an acre. 13  seeinour office.
14 SHAWN SMITH: Correct. 14 MR. PACK: Istherearight to notice
15 MR. DIVILIO: But that could get pretty 15  during aperiod for anincreasein fees. Are
16  substantial. 16  you required to send out a notice of an
17 SHAWN SMITH: Sure. So theway our review 17  increase or how does -- how is the public made
18  for the system works right now, it's on a per 18 awareof any increase. You're not in our
19  acrebasis. And we have seen quite afew -- an 19  County budget so we have budget hearings,
20  increasein County projects, Town projects, 20  people petition to us and come to us and here
21 which are quite large and take up alot of 21  our budget meetings. But how are the people

10 (Pages 34 - 37)

Veritext Legal Solutions



County Council Meeting

November 23, 2021

Page 38 Page 40
1 that you're dealing with herein the County 1  of looking at the whole structure.
2 made aware of your fee increases. 2 MR. PACK: And they may al bejust fine,
3 SHAWN SMITH: Yeah, | don't believe 3 I'mnot saying they aren't, but just make sure
4  there'saformal processin place. | don't 4  thepublicis made aware.
5  think thereisarequirement to let them know 5 MR. CALLAHAN: Okay. Ms. Price, you good?
6  of thetimeframe when this would be enacted. 6 MS. PRICE: I'm good.
7  I'mnot positive. 7 MR. CALLAHAN: Okay. Let'ssee. Isthere
8 MR. PACK: So you're not required to put 8  amotion and a second to approve the --
9  anything in the local papers or anything of 9 MR. THOMAS: I'm sorry, just to clarify.
10  that nature. 10  Sothe Council would do this by -- there would
11 SHAWN SMITH: | believe we're going to. 11  beanother hearing which you would introduce
12 MR. PACK: But you're not required to. 12 the appropriate document to approve this under
13 SHAWN SMITH: Correct. Wehavealistof | 13  satelaw. You can't just make amotion to
14  developersthat we work with on a consistent 14  approve the fee schedule.
15  basis, most of the engineering firmsin town 15 MR. CALLAHAN: Okay. So --
16  who primarily handle a mgjority of these 16 MR. THOMAS: It's done by resolution
17  requests, so we'll have a conversation with 17 previously.
18  themto let them know of our fee. 18 MR. STAMP: Historicdly it was done by
19 MR. PACK: Will the schedule beprintedup |19  hand voting, and the last time it was done by
20  that werelooking at. | was going to ask you 20  resolution. | think it could be either. |
21  toread each increase but | won't have you do 21 don't think there was anything driving the
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1  that, for the sake of time. But will the 1  numbered resolution.
2 schedulethat were looking at, Council, will 2 MR. PACK: Therewas arequest made by a
3 thisschedule also be placed in the local 3 member of Council to have a numbered
4 papers. 4 resolution, but previously it was done by
5 SHAWN SMITH: It will be published on our 5  Council vote, public vote.
6  web site, and we can definitely take that into 6 MR. STAMP: Theonly thing | had was if
7  consideration and put something out. 7  you could share when these would take effect
8 MR. PACK: | think that would be a good 8  for Council.
9  idea. I justthink the public should have a 9 SHAWN SMITH: To make things easy on our
10  right to notice of the fee increase. | mean 10  accounting would be nice for January 1st is
11 you may not be under any type of state 11 whenwewould like to have these take effect.
12 requirement to do so, but just for clear -- so 12 MR. CALLAHAN: January 1.
13 it'sclear disclosure of theincrease. | mean, 13 SHAWN SMITH: Yes, sir.
14 again, thisis not within the county's purview 14 MR. CALLAHAN: Okay.
15 perseasfar asthefees, but | think the 15 MR. PACK: And I'm going to take your word
16  public should be made aware. 16  onthat public notice, right.
17 SHAWN SMITH: It'safairly expensive 17 SHAWN SMITH: Wewill take care of it.
18  update from 2014, absolutely. 18 MR. CALLAHAN: Good.
19 MR. PACK: Yes,itis. 19 SHAWN SMITH: Got my boss.
20 SHAWN SMITH: From where we went from 2008 | 20 MR. PACK: Mr. Calahan, I'll make a
21 to'l4, it was onefeeincrease, and we're kind 21  motion that you're seeking for Council to
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1  approvethe feeincreases as set forth by 1 information. So thisresolutionis setting
2 Mr. Smith, District Manager. 2  forth the districts that they propose, which
3 MR. CALLAHAN: Thank you, Mr. Pack. 3  arelargely the same asthey currently are with
4 MS. PRICE: Second. 4  afew dlight modificationsto, | think it'sthe
5 MR. CALLAHAN: Ms. Price, | appreciateit. | 5  district one. One of the districtsis under
6  Madam Secretary, | got a motion and second. 6  datelaw -- at least one of the didtrictsis
7  Couldyou cal theroll, please. 7  required to have amajority --
8 SECRETARY: Mr. Callahan. 8 MR. PACK: Minority majority.
9 MR. CALLAHAN: Aye. 9 MR. THOMAS: Minority mgjority of over 18.
10 SECRETARY: Mr. Divilio. 10 MR. CALLAHAN: Great.
11 MR. DIVILIO: Aye. 11 MR. THOMAS: And that would accomplish
12 SECRETARY: Mr. Lesher. 12 that.
13 MR. LESHER: Aye. 13 MR. CALLAHAN: Okay. All right. Then --
14 SECRETARY: Ms. Price. 14  thank you. Solet's-- you want to go ahead.
15 MS. PRICE: Aye. 15 | wasgoing to say raise your hand if you would
16 SECRETARY: Mr. Pack. 16  liketo introduce this resolution.
17 MR. PACK: Aye. 17 MS. MORRIS: Y ou might want to call it out
18 MR. CALLAHAN: Okay, guys. 18  so Mr. Lesher hears.
19 SHAWN SMITH: Appreciate your time. 19 MR. CALLAHAN: Pete.
20 MR. CALLAHAN: Look forwardtoit. Thank 20 MR. LESHER: | will join as a sponsor.
21 you. Let'smove on tointroduction of a new 21 MR. CALLAHAN: That'sfine. Madam
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1  resolution. At thistimewell ask Madam 1  Secretary, would you announce the resolution
2 Secretary to read the resolution into the 2 number, public hearing date and time, please.
3 record, please. 3 SECRETARY': Thiswill be known as
4 SECRETARY: A resolution to adopt a 4  Resolution 312, and the public hearing will be
5  redistricting plan for Board of Education 5  onTuesday, December 14th at 6:30 p.m.
6  eection districts pursuant to section 312-A01 6 MR. CALLAHAN: Okay. That'sgood. Okay
7  of the Education Article of the Annotated Code 7 Did you hear that, Pete.
8  of Maryland. 8 MS. PRICE: Did you say December 14th?
9 MR. CALLAHAN: Thank you, Madam Secretary. | 9 MR. CALLAHAN: Yeah. At 6:30.
10  Mr. Thomas, could you help usin understanding 10 MS. PRICE: | did thislast time. Do we
11 thisresolution, please. 11  want to announce that. We have so many public
12 MR. THOMAS:. Yes. So under state law with 12 hearings.
13 every decennial census the County appoints a 13 SECRETARY: We haveto get this done.
14 redistricting commission to redraw the election 14 MS. PRICE: That'strue.
15 districts for the Board of Education members. 15 MR. LESHER: Could you repeat when the
16 You appoint aredistricting committee, in this 16  hearingisgoing to be.
17  case consists of four nominees from the 17 MR. CALLAHAN: Yeah, it will be
18  Republican Central Committee, four nominees 18  December 14th at 6:30. Resolution 312.
19  from the Democratic Central Committee, and an 19 MR. LESHER: Great. Thank you.
20  at-large member, and then they prepare proposed 20 MR. CALLAHAN: Okay. Let's-- everybody
21 districts based on the decennial census 21  good. Okay. We're going to move on to Council
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1  election of officers. So Mr. Thomas, turn it 1  several itemsfor you thisevening. Thefirst
2 overtoyou and wak through the process, 2 oneare board and committee appointments, and
3 please. 3 thefirst oneis recommending the appointment
4 MR. THOMAS: Do you want to wait for 4  tothe Weed Control Committee, Mr. Levin
5  Council Member Pack to come back whilewere | 5  Schwaniger Junior.
6 adl here. 6 MR. PACK: So moved.
7 MR. CALLAHAN: Werewaiting onyou. So| 7 MR. DIVILIO: Second.
8  Mr. Thomasis going to explain the process to 8 MR. CALLAHAN: Madam Secretary, could you
9  us, Mr. Pack. 9 caltheroll.
10 MR. THOMAS: So under section 209 of the | 10 SECRETARY: Mr. Callahan.
11 County Charter, the Council annually selectsa | 11 MR. CALLAHAN: Aye.
12 President and a Vice President among its 12 SECRETARY: Mr. Divilio.
13 members. And thisis my first time doing this, 13 MR. DIVILIO: Aye.
14 but my understanding of the processisyou will | 14 SECRETARY: Mr. Lesher.
15  each cast aballot for President and | will 15 MR. LESHER: Aye.
16  tally up the ballots and announce the 16 SECRETARY: Ms. Price.
17 President, and we'll do the same process for 17 MS. PRICE: Aye.
18  theVice President. Mr. Lesher gave hisnotice | 18 SECRETARY: Mr. Pack.
19  of hisintent to cast an absentee ballot and | 19 MR. PACK: Aye.
20  havehissealed ballotsfor each. And Ms. 20 SECRETARY: Mr. Callahan.
21 Morrisisgoing to distribute to each of you 21 MR. STAMP: Thenextitem | haveisa
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1 theballotsfor Council President now. 1  request from the Roads Department to purchase a
2 MR. PACK: Can | writein aname? 2  screener for use at the repurposing facility.
3 MR. THOMAS: Congratulations Council 3 Asyou read in your agenda packet, the Roads
4 President Callahan. 4  Department is requesting Council approval to
5 MR. CALLAHAN: Thank you, Council. 5  purchase a 2016 power screen Warrior 800
6  Appreciateit. Thank you, Pete. Did you hear 6  track-mounted screen from Aggregate Screens and
7  that, Pete? 7  Crushersfor the price of 115,000. Thisisa
8 MR. LESHER: | did. Thank youvery much. | 8  piece of equipment that has been demonstrated
9  And congratulations, Mr. Callahan. 9  and hasbeen on site, and you'll read in your
10 MR. CALLAHAN: Thank you. 10  packet amemo from your Roads Superintendent
11 MR. THOMAS: Congratulations Council Vice11  that he strongly recommends that you authorize
12 President Lesher. 12 the purchase of this piece of equipment.
13 MR. CALLAHAN: Congratulations, Pete. 13 MR. CALLAHAN: And it'sin the budget?
14 MR. LESHER: Thank you all very much. 14 MR. STAMP: I'm sorry, yes, the money is
15  Thank you, Council. 15  inthebudget that you appropriated to the
16 MR. DIVILIO: That'swhat happenswhenyou 16  enterprise fund for the repurposing facility.
17 don't show up. 17 MR. CALLAHAN: Great.
18 MR. CALLAHAN: Okay. Council. Let'sgo |18 MR. PACK: I'm going to make this motion
19  to County Manager's report. 19  just becausel like the name of it, 2016 Power
20 MR. STAMP: Good evening, Mr. Council 20  Screener Warrior 800.
21 President, members of the Council. | have 21 MR. DIVILIO: And I'll second it because
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1 it'sused. We'regetting adeal. 1 MR. PACK: We can discussit after the
2 MR. CALLAHAN: Okay. Madam Secretary,| 2  motionis made.
3 couldyou cdl therall. 3 MS. PRICE: Correct. We wanted to talk
4 SECRETARY:: Mr. Callahan. 4  about someflexibility. So before you jump the
5 MR. CALLAHAN: Aye. 5  gun, there are some members --
6 SECRETARY:: Mr. Divilio. 6 MR. PACK: Procedurally, proceduraly,
7 MR. DIVILIO: Aye. 7  proceduraly, | can make the motion, discussion
8 SECRETARY: Mr. Lesher. 8  cantake place after the motion is made and
9 MR. LESHER: Aye. 9  seconded. That'sjust procedure.
10 SECRETARY: Ms. Price. 10 MR. DIVILIO: And | will secondit. So
11 MS. PRICE: Aye. 11  it'sopenfor discussion.
12 SECRETARY:: Mr. Pack. 12 MR. PACK: Now it's open for discussion.
13 MR. PACK: Aye. 13 MS. PRICE: We have some possibilities
14 MR. STAMP: Thenextitem| haveis 14 within the County to rel ocate the monument.
15  recommendation to award Bid 21-12. Thisisa |15  Nobody istrying to keep it here any more,
16  request for proposal for the removal of a 16  okay. But there are people who would like it
17  County owned Confederate monument fromthe |17  to stay inthe County. And that needsto be
18  Tahbot County Courthouse Green, 11 North 18  given an opportunity. So all weretalking
19  Washington Street, Easton, Maryland, Talbot 19  about hereisto alow the County Manager some
20  County. Infollow-up to your direction given 20 flexibility that if alocation within the
21 by the mgjority of Council September 14, 2021, |21  County, or even possibly if it's not in County
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1  County staff worked to issue an RFP for the 1  within the State, rather than moving it to
2 relocation of the Talbot Boys monument. The 2  Virginiabecomes available during the process,
3  RFPwas advertised and one bid was submitted. 3 because the RFP will take alittle bit of time,
4 Asyou read in your agenda packet, | am 4  toallow the County Manager some flexibility
5  requesting the award of Bid 21-12 to the sole 5 thatif alocation is appropriate and if the
6  bidder, Stratified Incorporated out of 6  Council choosesto do that, it just gives some
7  Washington D.C. in the amount of $67,000, 7  flexibility. It does not stop the RFP process
8  contingent upon the project being fully funded 8 italowsit to be moved elsewherein the
9 by the Mid-Shore Regional -- Mid-Shore 9  County other than to Virginiaif that
10  Community Foundation. No County funds are 10  opportunity presentsitself in the next month
11 required and | have confirmed that the funds 11  orso.
12 arein placeto cover the request tonight. 12 MR. CALLAHAN: Okay. Mr. Lesher.
13 MR. CALLAHAN: Thank you, Mr. Stamp. Open | 13 MR. LESHER: Weéll, so | could support -- |
14 that for discussion. 14  could certainly support that flexibility to
15 MR. PACK: | make amotion before we take 15  explorethis. | don't know that I'm
16  thediscussion we award the bid -- 16  optimistic. You know, we got dropped these two
17 MS. PRICE: Hang on. 17  proposalsjust this afternoon at the last
18 MR. PACK: No, you can't hold on while | 18  minute past the deadline that we requested so
19  makethe motion. 19  that this could beincluded in our Council
20 MS. PRICE: | know, but we had some 20  packet for thisevening. That was
21 discussion. Solet'snot do this again. 21  irresponsible and unfortunate, but here we are.
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1 1 would be-- you know, | would be willing to 1  abit disingenuous when individuals say that

2 givethe opportunity to vet these options, as 2  therearelocations and people that would take

3 skeptical as| am of that, should the Council 3 itwithout giving thought to their neighbors,

4  majority wish to proceed in that direction. 4 their homeowners associations, and the idea of

5 MR. CALLAHAN: Okay. Thank you, 5 itbeing at aprivate place with public

6  Mr. Lesher. Soarewe putting atimeframe on 6  accessihility at al times. | don't see how

7  that. Sol liketheflexibility of the 7  extending the deadline will make anyone who has

8  resolution that we are going to stay open -- 8  reservations of coming forward, as have been

9  we'regoing to -- so as of right now, okay, we 9  expressed, come forward any faster. We gave
10 aregoing to ask the contractor to hold tight. 10  that opportunity, we were approached and told
11 MR. PACK: Mr. Calahan, point of order. 11 that many individuals who are willing to accept
12 Wehave amotion and a second on the floor. 12 itareafraid to come forward and voice that.
13 That'swhat you have before you right now. 13 Andto methat doesn't show the full commitment
14 MR. CALLAHAN: To-- so| want to 14  tothe community that they would be willing to
15  understand. 15 doit. SothereforeI'm prepared to makethe
16 MR. PACK: To accept this contract that's 16  hardest decision that | have made to date up
17  beforeyou. 17  here
18 MS. PRICE: To go straight to Virginia 18 MS. PRICE: So |l don't think anybody is
19  with no opportunity -- 19  talking about slowing down the process. But if
20 MR. PACK: To accept the contract. 20  inthe next several weeks something comes
21 MR. LESHER: So Mr. President? 21  forward -- and look, | can understand why
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1 MR. CALLAHAN: Yes, gir. 1  someone might be alittle hesitant to go public

2 MR. LESHER: If | could clarify. 2 withit. Thisisavery divisiveissue, and

3 MR. CALLAHAN: Yes. 3 for someoneto raise their hand and say, hey,

4 MR. LESHER: I'm ready to support the 4 Il takeit, you know, there might be people

5  motion onthetable. | would also be willing 5  that say bad things about them. So | can

6  tosupport an amendment to this motion if we 6  certainly understand their hesitancy given the

7  proceed tonight that would provide some 7  divisive nature of this. | don't think anybody

8 flexibility to negotiate, but provided we vote 8 istaking about slowing down the process, but

9  onthishig-- on awarding this bid package 9 t'sclear --
10  tonight. | would be willing to amend that and 10 MR. LESHER: Ms. Price.
11  leavetheflexibility for -- amend the motion 11 MS. PRICE: Yes.
12 onthetable and leave the flexibility for the 12 MR. LESHER: Ms. Price. Areyou willing
13 staff to negotiate an alternate location as 13  to move forward with this tonight provided we
14  part of thisbid package. 14  givethat flexibility to the staff?
15 MS. PRICE: | would support that 15 MS. PRICE: Yes. So-- but only with the
16  amendment. 16 amendment. And | think it'sclear --
17 MR. DIVILIO: | am not really interested 17 MR. LESHER: Not extend any deadlines. So
18  inextending the deadline that's already passed 18  keeptothetimetable, but aswe-- aswe
19  for local individuals to come up with a 19  executethis, obvioudy the planning needs --
20  solution. | am disappointed in the two that 20  isgoing to need to take first before the
21 camein after the deadline. | feel that it was 21  action. But --
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1 MR. PACK: Letmejust--canyouhearme, | 1  new destination. And that negotiation, if you
2  Pete 2  dlow meto do that as County Manager, we could
3 MS. PRICE: Welost you alittle bit, 3 dothat. But, again, if you vote to award the
4  Pete. You might want to repeat the last two 4 contract tonight, you begin the process of
5  sentences. 5  removal.
6 MR. CALLAHAN: Can you hear us, Pete? 6 MS. PRICE: Which iswhy we should have
7 MR. LESHER: | didn't catch what Laura 7  had thisdiscussion before you jumped in and
8 sad. 8  made the motion so we could have given the
9 MS. PRICE: We lost your last couple 9 flexibility, which | believe there are three
10  sentences. 10  Council memberswho would like to have that
11 MR. PACK: Let mejust say, Mr. Callahan, |11  flexibility. So being that there appears,
12 justapoint of clarification. Thereis 12 based on conversation, that there are three
13 nothing here to amend basically. You have a 13 members who would like the flexibility,
14 bid beforeyou, 21-12. If the Council votes 14 Mr. Pack, are you willing to amend your motion.
15  tonight to accept the bid, we move forward with | 15 MR. PACK: | am not willing to amend the
16  thebid. Now, should something comeinin 16  motion. Theflexibility still stands there.
17  between today and thetimethisbidis 17 MS. PRICE: No, it doesn't. | don't think
18  executed, thereis nothing preventing this 18 s0. Youjust said if we vote to award the bid
19  Council from going back and modifyingthebid |19  that'swhereit goes. We don't have
20  orevenregjecting the bid, you know. Thereis 20 flexibility.
21 nothing stopping the Council from doing so. Am | 21 MR. PACK: It movesforward, but that's
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1 | correct, if wewanted to go back and -- 1  notto say that you don't have theright to
2 MR. CALLAHAN: That's not what it says. 2  comebackin --
3 MR. THOMAS: Onceyou've awarded the bid, 3 MR. THOMAS: The contract can be amended
4 we're proceeding with the contract. 4 | meanit'snot set in stone once you do that,
5 MR. PACK: Could the bid be modified after | 5  but that becomes more cumbersome.
6 thedate? 6 MS. PRICE: Of course. Why would you make
7 MS. PRICE: Then why not give the 7  itmoredifficult whenit's very simplejust to
8  flexibility now. 8  givethe County Manager flexibility to amend
9 MR. PACK: That'syour flexibility. I'm 9 thelocation should one present itself shortly.
10  just pointing out, the bid could be modified. 10 MR. DIVILIO: | would not want to put this
11 MR. CALLAHAN: That'swhat | wassaying-+11  on oneindividua's shoulders to come up with a
12 MR. STAMP: Soyou could, if youchoseto |12  loca location to come back to the County.
13 modify your motion to award the bid to begin 13 MS. PRICE: Wewould still approve the
14  theremoval planning process from the 14 location, but it just allows him to negotiate
15  courthouse green, and authorize the County 15  with the contractor.
16  Manager to negotiate the scope as to 16 MR. DIVILIO: Again, | don't careif it's
17  destination, you could direct me to do that. 17 two or three or adozen individuals who say
18  And we can come back with the County Attorney, 18  that they want it and they want to put it in
19  if the Council so determines that another 19  their yard of their townhouse community or
20  destination is appropriate, to amend the 20  something that just makes no sense, | don't see
21 resolution that you had passed to reflect the 21  usgetting into abidding war --
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1 MS. PRICE: It still would be up to usto 1  recommendation at that time for an amendment to
2 choosethat location. Wewould still be the 2  thebid asaready awarded.
3 oneswho would vet that out. 3 MR. PACK: So issomebody writing that
4 MR. PACK: And let me say thisaswell. | 4  down.
5  mean there were individuals, instead of taking 5 MR. CALLAHAN: So right now we have beer
6  thetimeto come up and meet the deadline date, 6  toldthereisanew location. Right now.
7  they chose to sue the Council over the 7 MR. PACK: No.
8  procedure -- 8 MS. PRICE: I'm getting texts right now
9 MS. PRICE: That's one person. 9  that we're supposed to have aletter from a
10 MR. PACK: That's my point of view. It's 10  specific person and | don't haveitin my
11  mytimetogiveit. They choseto suethe 11 packet, and I'm not going to say the person's
12 Council over our procedure and our right to 12 name.
13 movethe statue instead of going about the fact 13 MR. PACK: What date did Mister --
14  of finding, if they had such alocal location, 14 MS. PRICE: All wewant issome
15  and meeting our deadline. And that wasn't 15  flexibility.
16  done. Thedeadline came and went. 16 MR. PACK: You had flexibility. The date
17 MR. DIVILIO: Mr. Lesher, howwouldyou |17  cameand went. We gave flexibility. We gavea
18  amend thisto alow flexibility. What would -- 18  deadlinefor last Friday. Wedid.
19  I'mnot sure how we would do that. 19 MS. PRICE: Mr. Divilio, you want to go on
20 MR. LESHER: | think | would offer -- | 20  therecord you would rather have thisin
21 would suggest an amendment to the motionthat |21  Virginiathan an appropriate location herein
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1 isdready onthetablethat simply said that 1  Talbot County where the ancestors can at least
2  staff isempowered to negotiate on that one 2 go--
3 article on the destination with the contract 3 MR. PACK: We made that vote months ago.
4 awardee, and that we would then -- we could 4 MS. PRICE: Yeah, without alot -- with a
5 amend -- we could then further amend this bid 5 ot of information missing that the preference
6  based on thosefindings. It wouldn't 6 isforittostay in Talbot County. Weall
7  necessarily get amended, thiswould simply 7 know it'smoving.
8  provide usthe space, the opportunity to do so. 8 MR. PACK: There was flexibility given.
9 Isthat -- Mr. Stamp, isthat -- 9  First you got an argument on procedure from
10 MR. STAMP: Theonly thing | wouldaddto |10  them, then you said Mr. Divilio was out of
11  thatisstaff -- you would give authority to 11 order, so then we gave the flexibility to leave
12 staff to negotiate something for Council's 12 itopentolast Friday. Then that day came and
13 consideration. Council would haveto makethat | 13  went. What's going to be next?
14  decision. | would propose that it would be 14 MS. PRICE: Well.
15  done at the meeting in December. And, again, 15 MR. PACK: Every month it's something
16  that would be the opportunity to amend -- you 16  different.
17  could direct the County Attorney to amend the 17 MS. PRICE: Y eah, when somebody jumpsin
18  resolution if you choseto do so. 18  and makes amotion before you even have anybody
19 MR. LESHER: So at that time, based on 19  else open their mouth to try something else
20  what you learn between now and December 14, |20  because you had to be first so that we have to
21  staff either would or would not have a 21  havethisargument.
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1 MR. PACK: I'm just a point of order -- 1  Got that.
2 MS. PRICE: Three of us made amotion to 2 SECRETARY: That'swhat | had.
3  flexibility. Sol guessyou call the vote and 3 MR. PACK: Okay. That'sthe amendment.
4  seewhat happens. 4  He made an amendment.
5 MR. PACK: You can till -- listen, 5 MR. LESHER: So I'm offering that as an
6  Ms. President of MACO, you can still amend a 6  amendment now.
7  motion. A motion still can be amended even if 7 MR. PACK: He'soffering the amendment.
8 it'smadeto the floor, procedurally you can 8 MS. PRICE: Y eah, which five minutes ago
9  still amend amotion. 9  yousaidyou don't need to do that.
10 MS. PRICE: Didn't Mr. Lesher do that. 10 MR. PACK: He'soffering an amendment.
11 MR. PACK: Just because | made amotion 11 MS. PRICE: Yeah, you didn't want to
12 doesn't mean it hasto go forward unamended. 12 dlow --
13 Youcan still amend a motion. 13 MR. PACK: He's offering the amendment.
14 MS. PRICE: You said we didn't need to. 14 MS. PRICE: Just make the amendment. |
15  Mr. Lesher, have you amended the motion? 15  guesswell takeit.
16 MR. CALLAHAN: Mr. Lesher, did you -- do | 16 MR. PACK: He'soffering the amendment.
17 youwant to amend the motion that's on the 17 MS. PRICE: Oh, you need a second.
18  floor now. 18 MR. PACK: Thank you.
19 MR. LESHER: 1 think procedurally that 19 MS. PRICE: Second.
20  would betheway to doit, yes. 20 MR. PACK: The amendment has been
21 MR. CALLAHAN: Okay. 21  seconded. Discussion on the amendment.
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1 MR. PACK: So did anyone write his 1 MR. DIVILIO: Sothisisjust for
2 amendment down. Because you got to have the 2  clarification. Wewould be entering into an
3 amendment before someone can second it. 3 agreement with this company, accepting this bid
4 MR. CALLAHAN: We have aready got one on 4  torelocate the statue while waiting for final
5 thefloor, so-- 5  approva onthelocation that it's being
6 MR. PACK: He's making an amendment to the 6  relocated to. Isthat -- or --
7  motion, okay. If the amendment is seconded, 7 MR. LESHER: Mr. Divilio, theway | seeit
8  thenyou have a motion amended, then you take a 8 isthat without further Council action, this
9  voteonthat. I'm saying, what's his 9  will goforward. However, if staff learns of a
10  amendment. 10  viable option and comesto uswith a
11 SECRETARY: My notes say that Mr. Lesher 11 recommendation for a change to the location in
12 would allow flexibility to staff to empower 12 December, we can at that point vote to amend
13 staff to negotiate. And then Mr. Stamp said 13  thisbid package. But what we would be voting
14  for adestination for Council's consideration. 14 onright now, with this amendment, simply
15 MR. PACK: Hisamendment isto amend the 15  providesthat opportunity in December. If
16  motion to allow staff to empower the staff -- 16  thereisno staff recommendation, if none of
17 SECRETARY: To negotiate. 17  these proveviable, it smply goesforward. If
18 MR. PACK: -- to negotiate. 18  wedo have acompelling case for a change of
19 SECRETARY: A location or locations for 19  location that comesto usin the form of a
20  Council's consideration. 20  staff recommendation in December, then a
21 MR. PACK: Okay. That'sthe amendment. 21 Council majority could go ahead and amend the
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1  bid with regard to final destination. 1  theseoffersto understand any particular
2 MR. CALLAHAN: Mr. Lesher, | don't see 2  advantages or disadvantages over the existing
3 where staff should be making the 3 offer. Wehave aperfectly viable offer on the
4 recommendation, it should be Council makingthe 4  tableat Cross Keys and we'll have to weigh any
5  recommendation. 5 of these. But | do not see calling anybody up.
6 MS. PRICE: They just need to bring us the 6  Thisisa-- thiswould be under County
7  location. 7  Manager's report for modification of the bid,
8 MR. CALLAHAN: They just needtobringus| 8  and we better have that information in time for
9 theinformation and let us make the 9  usto vet before that Council meeting.
10  recommendation. Do you agree with that? 10 MS. PRICE: And | think that because, you
11 MR. LESHER: | can support that. 11 know, people might have some hesitancy, that
12 MR. PACK: Thefirst meetingin December. |12  any information that Council was given on
13 MR. DIVILIO: Sointhefirst meetingin 13 locationswill betreated privately. We're not
14  December we're essentially calling al 14  goingto go out and say so and so and so and so
15  interested parties to the room to go on public 15 haveal offered their land, which iswhy you
16  recordto tell uswho would like it and justify 16  would not bring them all up publically and
17  why for usto debate and decide. 17  paradethem out in front of people, that this
18 MS. PRICE: WEéll, or if were having a 18  would be considered something confidential and
19  December 21st meeting, have that week because |19  we can consider it at least first which ones
20  wehavesuch abusy calendar onthe 14th. Sol |20  areviable.
21 would at least leave it open to the 21st. 21 MR. LESHER: Look, anybody who is so shy
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1 MR. PACK: No, no, no. First meeting in 1 or thin skinned about this shouldn't tender an
2 December. No. 2 offer.
3 MS. PRICE: We aready have like four 3 MR. PACK: Thank you.
4 public meetings. 4 MR. STAMP: So staff's recommendation is
5 MR. PACK: Thiswill takeaminutebecause | 5 if you wereto have a proposal, we would need
6  you'renot going to get any bids. 6  thetakethe work back on the proposal by the
7 MR. CALLAHAN: Well, wegot someonthe| 7  6th of December to prepare Council for the
8  tablenow by ourselves. Wedo havesomeonthe| 8  15th. 14th.
9 table. 9 MS. PRICE: Well, what | thought we were
10 MR. DIVILIO: Butisthat how we'reall 10  taking about, since we have such a packed
11 seeingthisplay out, that thiswould then 11  schedule on the 14th, vote on the 21st.
12 become an agendaitem for that meeting, | 12 MR. PACK: No. You were talking about.
13 assumein the County Manager'sreport, andwe |13  We weren't talking about. Y ou were talking
14 would call up al interested parties to -- 14  about that.
15 MR. LESHER: No. | don't see us going 15 MS. PRICE: | suggested it. AndI'm
16  that route. | think that we need to have these 16  seeing nodsthat we have avery packed agenda
17  thingsinwriting in advance. 17 onthe 14th.
18 MR. CALLAHAN: No different than what we 18 MR. STAMP: Wedo, but | suspect Council
19  havenow. 19  would want to resolve this matter.
20 MR. LESHER: We need time for either 20 MR. PACK: Thisisanother date that we're
21 Council or staff in supporting Council to vet 21  given. Wegaveit last Friday, and now we're
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1  giving them another. 1  herein Talbot County.
2 MR. CALLAHAN: Mr. Pack, would you -- 2 MR. DIVILIO: But one of the options
3 could you show alittle bit of -- I'm asking 3  isn't. Oneof themisin St. Mary's, right, or
4 you, becauseit's such an important situation 4  Southern Maryland.
5  here, okay. To two weeks could make a 5 MR. CALLAHAN: Yeah, | know.
6 difference onthelocation. Sowould you 6 MS. PRICE: Obviously we would prefer
7  pleasebealittleflexible. 7  Tabot County. Butif --
8 MR. PACK: | think we are being flexible, 8 MR. DIVILIO: So there are two options
9  Mr. Calahan. 9  that camein at thelast hour, an hour before
10 MR. CALLAHAN: | know you are. 10 wewentinto closed session. Onewasin
11 MR. PACK: The date was last Friday. Now 11  Southern Maryland and another oneisan
12 we'regoing from last Friday to December the 12 individual who wantsto put it in their yard.
13 6th. How many weeksisthat asfar as 13 How do we pick which individual getsit?
14 flexibility? Four weeks. 14 MR. CALLAHAN: That's up to us.
15 MR. CALLAHAN: I'm asking for six. 15 MS. PRICE: And there are others that have
16 MR. PACK: Now. Come on, Mr. Callahan. 16  not comeforward and | would venture to say
17 MR. CALLAHAN: I'mjust asking that. We 17  that after this conversation this evening that
18  dl got this stuff today. 18  those other people who have expressed an
19 MR. PACK: We got nothing today. 19  interest will now come forward if they are
20 MR. CALLAHAN: Wedid get somethingtoday. |20  seriousabout it.
21  Wegot alocation in Maryland and we got a 21 MR. LESHER: What on earth are they
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1  privatecitizen that wantsit. So can we -- 1  waiting for. We have been acting for over a
2 MR. PACK: Again, | think -- 2 year.
3 MR. CALLAHAN: Bear with me now. So 3 MR. DIVILIO: | echo that exact
4 knowing that was the ninth hour, knowingitwas | 4  exhaustion. No, | am. I'm taking thisvery
5 aninth hour, I'm just asking can we just put 5  serioudly here. | amtaking -- thisdelay --
6  thispackage together in the next severa 6  for somebody to say that they are afraid to put
7  weeks. Andifit'sreal, it will happen. If 7 their name out there to the public that they
8  not, were going to move on the 21st. 8  would take the statue for perpetuity, | don't
9 MR. PACK: | think today isthe 23rd. You 9  agree-- you either need to stand up and say,
10  don't think staff in the matter -- mind you 10  yes, | will take care of thisforever and make
11 Thursday and Friday are holidays, you don't 11  thisaccessibleto the public, or you have to
12 think staff has enough time to review this and 12 say, disingenuously, I'mrelated to it and |
13 give us something by the 6th. 13 think it looks best in my front yard. And |
14 MS. PRICE: After one hundred -- 200, 14  don't know how to pick that person out of any
15  whatever hundred yearsit's been, what's 15  others.
16  another -- 16 MS. PRICE: Do you remember how certain
17 MR. CALLAHAN: | just -- if thereisa 17  council members have been treated over this
18  location, | want to make sure that we vet the 18  wholeissue.
19  location. And the stuff that has come to us 19 MR. DIVILIO: | know exactly how | have
20  today, you know, there istwo possibilities 20  beentreated throughout this entire process.
21 here. And | cantell you, | want to keep it 21 MS. PRICE: Correct. Yes. Both against
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1 itandforit. Andyou changedyour mind and 1  responsive prospect for this destination.
2 other people have changed their mind. Itis 2 Second isthat thereis an authenticity to this
3 noteasy. People get attacked over thisissue. 3 location. A lot of Talbot County boys fought
4  Soplease have alittle compassion for -- 4  inthislocation. People who are named on this
5 MR. DIVILIO: | have alot of compassion. 5  monument. Thereissomething that istrue
6  Andnow I'm asking for you to have some 6  about that location. That authenticity of
7  compassion for me. We've gone through the 7  location | think is something that has a
8  process. 8  particular advantage. Perhaps there are other
9 MS. PRICE: And nobody really wantsit to 9  placesthat would meet -- I'm sorry, and most
10  goto Virginiaexcept for you, Mr. Divilio. 10  important isthat thislocation aso ensures
11 MR. DIVILIO: | don't want it to go to 11  public accessfor the indefinite future. If
12 Virginiabut | have yet to find anything 12  thereare other locations perhaps that are
13 better. 13  closer that could fulfill al of those
14 MS. PRICE: So giveit acouple weeks. 14 requirements, I'm ready to support that. If --
15 MR. DIVILIO: How many more weeks? 15  particularly if one could be found perhaps
16 MR. LESHER: Mr. President. 16  closer. Butthereisalot of -- therearea
17 MR. CALLAHAN: Yes, Mr. VicePresident. | 17  lot of advantages to the location that
18 MR. LESHER: Oneg, | believe-- | believe 18  Mr. Divilio hasidentified, and that iswhy I'm
19  actualy Mr. Divilio has been consistent in his 19  ready to support this. I'mwilling to explore
20  position from the start. Mr. Divilio said from 20  dternatives, but right now I'm skeptical that
21 thestart that he could not support moving the 21  thereisonethat will exceed the advantages of
Page 79 Page 81
1  monument without having asuitable destination | 1 theonethat ison the table.
2 forit. Sol do not believe he's been 2 MS. PRICE: | would like to reiterate one
3 inconsistent, it'sjust that the circumstances 3 thingthat'sin the letter from battlefield in
4 have changed because for awhile we did not 4  Virginia, and that is keeping it in its current
5 havethat location. But let's-- | will set 5  location, which we know now is not an option.
6  forthwhat | would regard as my criteriafor 6  But the second stipulation they on there was if
7  changing the destination location. There were 7  thereisalocationin Talbot County that it
8  two attributesthat | think Cross Keys location 8  must go therefirst. | read theletter, that
9  hasthat another location would have to 9 iswhatit says. Soif thereisan opportunity
10 provide. Oneisthat it isowned and operated 10  foritto bein Talbot County, the
11 by an organization that is organized for that 11  battlefield's own letter states that it should
12 purposein perpetuity. Inother wordsthereis 12 stay in Talbot County. It staysthat they
13 no -- the land will not be bought and sold by 13 really don't want it if thereisaplace for it
14  other entities. Itisowned by a 14  inTalbot County. Sol think we owe it to the
15  preservational organization and thereisno 15 citizens of Talbot County to keep the monument
16  prospect, no foreseeable prospect, that that 16  initshome County.
17 will changein any foreseeable timeline. So 17 MR. DIVILIO: | assume you spoke to them
18  thereisan element of perpetuity here. You 18 andfound out -- to get clarification of what
19  know, if this goesto a private landowner, the 19  they werereferring to.
20  land could be sold and then what. So | don't 20 MS. PRICE: No, because you didn't
21  see--| don't see aprivate landowner being a 21 disclose your conversations with them. All |
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1 haveistheletter that was presented to us 1  their purview. They know how to take care of
2 like about an hour before we voted on it and 2 them. They know how the ground should be laid
3 that none of usever saw in advance 3 out. Soitwould bel believe agreat addition
4  unfortunately. But al | haveisthat letter. 4  towhat they already have there at the
5  No, | didn't speak to them, Mr. Divilio. Maybe | 5  battlefield. Sowith that being said,
6  they should have put that in writing. 6  Mr. Lesher, asyou laid out your requirements,
7 MR. DIVILIO: And the follow-up 7 | dontthink you're going to find any of that
8  conversations and since that letter was written 8  over the next two weeks that's going to meet
9  haveyou taken the opportunity to speak with 9  thoserequirements. But nonetheless,
10  them. 10  Mr. Chairman, you have amotion and an
11 MS. PRICE: Conversations, no. | only 11  amendment and a second before you. So I'll
12 takewhat | seeinwriting. That'sall we've 12 yield thefloor for your vote.
13 got. If youdon't haveit in writing, you 13 MR. CALLAHAN: Okay. Areweflexible on
14  don't haveit. So private conversations 14  thetimeonthe 21st. Canwe do the 21st.
15  between you and battlefield | don't think 15 MR. PACK: I'm not flexible. That was
16  realy wasfair. | think if they had something 16  part of hismotion. Hisamendment.
17  different in mind other than them stating that 17 MR. CALLAHAN: Mr. Lesher, could you
18  they wanted it inits current location and if 18  extendit to the 21<t, please.
19  that wasnot an option, to stay in Talbot 19 MR. LESHER: | think -- | suspect thetime
20  County, and only then if it couldn't stay in 20  isof theessencein terms of the planning that
21 Talbot County would they take it, that's what | 21 isbeing done by our bidder here.
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1  sawinwriting. 1 MR. CALLAHAN: The biddersdon't tell us
2 MR. PACK: | did speak to members of -- 2  what todo. We'retelling the bidder what to
3 representatives of Cross Keys and had avery 3 do. Sothebidder is going to be there one way
4  pleasant conversation with them. | think they 4  ortheother.
5  want to just make sure that things were 5 MS. PRICE: ItisChristmasfor Pete's
6  proceeding up here, they knew about the 6  sake. | don't think he's going to do awhole
7 lawsuit, just wanted to make sure that the 7  lot that last week of December anyway.
8  resolution was going to move forward. | 8 MR. CALLAHAN: He's not even starting
9  assured them that it would be. And we heard 9  until thefirst of the year anyway.
10  from our County Attorney earlier today that the | 10 MR. PACK: No, he hasto start with the
11 court ruled in our favor regarding the lawsuit 11 planning process -- Mr. Callahan, you're --
12 that wasfiled against the County regarding the | 12 MR. STAMP: Hewill immediately begin the
13 administrative resolution of how this Council 13 planning process in December to work out -- the
14  proceeded. So it appearsthat they are 14 work plans, it's set in the bid to begin the
15  prepared to take the monument. They just 15  planning process for the remova immediately in
16  wanted to again speak with me. | did speak 16  December with amove, physical move, in
17 withthem about it. So | think that, again, 17 January, correct.
18  theresolution asis drafted, the destination. 18 MR. CALLAHAN: Physical move.
19  Some of the pointsthat Mr. Lesher pointed out, |19 MR. STAMP: The physical move in January
20 itisapublicarea. They arein the business 20  with the planning and al the details for
21 of having these types of statues, monumentsin |21  planning in December.
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1 MR. CALLAHAN: Okay. Madam Secretary, you 1  thisCounty. Andweall know it's going to
2  wantto cal thevote. 2 move. Weall know that, Mr. Pack. | just
3 MR. PACK: Thisis on the amendment. 3 want--
4 MR. DIVILIO: Sojust to clarify, this 4 MR. PACK: So the amendment -- he changed
5 is-- 5 hisvotetoyes. The amendment passes threeto
6 MR. PACK: On Pete's amendment. On the 6  two. Okay. Sothe amendment passes. Now you
7 amendment only. 7  havethe matter fully as amendment. Please
8 MR. DIVILIO: Okay. 8  cdll thevote, Madam Secretary.
9 SECRETARY: Mr. Calahan. 9 MR. CALLAHAN: Wait a minute now.
10 MR. CALLAHAN: No. 10 MR. PACK: Y ou voted on the amendment.
11 SECRETARY: Mr. Divilio. 11  Now you have a matter before you as amended.
12 MR. DIVILIO: No. 12 MS. PRICE: | think we have a chairman who
13 SECRETARY: Mr. Lesher. 13  issupposedto cal theroll.
14 MR. LESHER: Aye. 14 MR. CALLAHAN: Now we have true amendment
15 SECRETARY: Ms. Price. 15 now, correct.
16 MS. PRICE: Aye. 16 MR. PACK: Yes.
17 SECRETARY: Mr. Pack. 17 MR. CALLAHAN: Okay.
18 MR. PACK: No. Now you have the motion 18 MS. PRICE: Asamended.
19  beforeyou as set forth. 19 MR. CALLAHAN: Right.
20 SECRETARY: Mr. Callahan. 20 SECRETARY: Mr. Callahan.
21 MR. CALLAHAN: No. 21 MR. CALLAHAN: Yes.
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1 MR. DIVILIO: Did you want to change -- 1 SECRETARY: Mr. Divilio.
2 MR. CALLAHAN: | can clarify, | mean so -- 2 MR. DIVILIO: Aye.
3 | canclarify my voteif | would like. | want 3 SECRETARY: Mr. Lesher.
4 itto stay here, | want to look at anew place. 4 MR. LESHER: Aye.
5 MS. PRICE: Right. That'sthe amendment. 5 SECRETARY: Ms. Price.
6 MR. PACK: You said no. 6 MS. PRICE: Aye.
7 MR. CALLAHAN: Wéll, I can change my vote. 7 SECRETARY: Mr. Pack.
8 | canchange my vote. 8 MR. PACK: Aye.
9 MR. DIVILIO: Do you want to change that 9 MR. CALLAHAN: Okay.
10  for the record. 10 MR. PACK: Good?
11 MR. CALLAHAN: Yeah, I'll changeit for 11 MR. CALLAHAN: Okay.
12 therecord to yes. 12 MR. PACK: Moveon.
13 MS. PRICE: Well, it'salittle confusing. 13 MR. STAMP: Sojust apoint of
14 MR. CALLAHAN: Itisconfusing. It'snot 14  clarification on the timeframe. Isit your
15 alaughing matter. | want to make the right 15  expectation, Council, that staff bringsthis
16 decision. 16  back for your decision at the December 14th
17 MR. PACK: We talked about this amendment 17 meeting or the December 21st meeting if you
18  for thelast ten minutes. 18  choseto have ameeting on the 21st.
19 MR. CALLAHAN: Yeah, | just don't trust 19 MR. PACK: According to what he said, time
20 thewholething. It'sin alot of motionsin a 20 isof theessence. Sowhat | took that as
21 lot of waysand | want to do what's best for 21  meaning, and based on your clarification, is
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1  that you wanted all bids back to you by 1  CrossKeys battlefield organization would offer
2 December 6th so you can have them in the packet 2 it. Placing it in someone's private property
3 by December 14th. That's what we just voted on 3 isseriously problematic because | don't know
4 wasthat understanding. 4 how they could possibly ensure its maintenance
5 MR. STAMP: Thank you. 5 inperpetuity. That's-- it'sjust not
6 MR. PACK: That'swhat we just voted on. 6  following through with the decision, which |
7 MR. STAMP: Thank you. The only other 7  think isagood decision. Mr. Divilio, you've
8 itemthat | have under County Manager report is 8  donel think afabulousjob, amaturejob, a
9  just to announce County offices are closed on 9  seriousjobin finding of the right place for
10  Thursday, November 25th, and Friday, 10 that statue, which does not belong on the
11 November 26th in honor of Thanksgiving. 11  County courthouse lawn. | think that, you
12 MR. CALLAHAN: That sounds good. Okay. 12 know, if thereisaplaceit seemstomein
13 Goahead. 13  thisCounty it would have been at a cemetery
14 MR. DIVILIO: Sign-up sheet. 14  where some of those men are buried, the men
15 MR. CALLAHAN: No. Okay. Thereisno 15  whose names are on the monument. That
16  public comment. Okay. | was getting ready, 16  notwithstanding -- with that out of the
17 nobody iswritten. Anybody out in the audience 17  question, thenit's-- thereishardly a
18  want to come up for public comment. Come on 18 fitting place, a place that's more fitting,
19  up. 19  than abattlefield where those men fought.
20 RIDGLEY KNOX: Hi. I'm Ridgely Knox from 20  That isthe place where those names will have
21 Bozman. Wereraising money to move this 21  thetrueintegrity that they perhaps deserve.
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1  monument. We made apledge that taxpayers 1 | don'tbeieveintheir cause but if there was
2 wouldn't pay for it. We just -- we understand 2 anything that would speak to an integrity for
3  thisisacomplicated process. | don't care 3 their position and their effort, that would be
4  whereit goes. | certainly think that what 4  theplaceforit. Inastatethat wasthe
5  Mr. Divilio hastried to do is honor it, and | 5  confederacy. Thiswas not the confederacy. We
6  think that's an important thing to do. So if 6  seemto forget that sometimes.
7  it'sstuck in somebody's backyard, I'm not 7 MR. CALLAHAN: Thank you. Appreciateit.
8  surethat'swhat it will do. | just want to 8  Yup. Okay.
9  say since we'reraising the money we have a 9 MR. DIVILIO: Mr. Lesher would have read
10  seat at thistable and we want to be part of 10  off or memorized a statement. Pleasetry to
11  thisprocess. So we want to be -- thisto be 11  keep the comments directed to the Council at
12 transparent. We don't want to ask people to 12 large
13 give money to something and not quite know what 13 VICKIE WILSON: Vickie Wilson, Easton. |
14 itis. Sothat'sjustal | want to say. 14 certainly sat in here you know severa times
15 MR. CALLAHAN: Okay. Thank you. 15  and we had this conversation. And | said to
16  Appreciateit. Anybody else. Come on up. 16  myself I'm not going to say anything. But
17 MICKEY TERRONE: Good evening. Mickey 17  tonight it seemed like you had alast minute
18 Terron from Oxford. I'm concerned that any 18  bid comein, past your deadline, whichisa
19  last minute, last hour applications to maintain 19 littlekind of strange there that | thought we
20  thestatue herein this County won't come 20  would adhere to the deadlines, because | know
21 anywhere near meeting the integrity that the 21 Mr. Divilio took agreat deal of timein
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1  researching. And my question iswhere are the 1  all of asudden, and it doesn't really surprise
2  folkswho all of a sudden now bringsin abid 2 me, that'swhy were here tonight, that you
3 orbringsin arequest to take the statue and 3 would do something like this. Well, I'm
4  have someplace to moveit. Why weren't they 4  disappointed in this Council. And | wish we
5  doing their due diligence as Mr. Divilio was 5  couldjust havethis story over with.
6  doing during that time. We certainly had had a 6 MR. CALLAHAN: Thank you, Mr. Richardson.
7  long period of time. It hasn't been two weeks, 7  Anybody else. Okay. Let's move on. Council
8 it hasn't been amonth, it'sbeen awhile. And 8  comments. Start off with you, Mr. Divilio.
9 | think that folks have had time to bring that 9 MR. DIVILIO: With me. All right. So not
10 forth. Asyou said, if people are hesitant 10  many know all of the different boards and
11 about showing who they are, they can'tstandup |11 committees that we sit on. The Neighborhood
12 and say I'mthe person that wantsitinmy back |12 Service Center isone| sit on now. Mr. Pack
13 vyard, then | think there isa problem. Thank 13 hasheenonit previously before and
14 youfor listening. | appreciate your time. 14  instrumenta init. It'sone organizationin
15 MR. CALLAHAN: Thank you, Ms. Wilson. | 15  town that if you have some extra canned goods,
16  Okay. 16  you have some extrawarm clothing, you have
17 JM RICHARDSON: Council, I'm Jim 17  some-- they can't raise money until
18  Richardson from Claiborne. 18  December 1st, but that -- there's a growing
19 MR. CALLAHAN: How are you doing, 19  need in this community that have a grossincome
20  Mr. Richardson. 20  thatisabove their threshold to fund. And
21 JM RICHARDSON: | haveto say I'm 21  it'snotalot. These aren't people obviously
Page 95 Page 97
1  disappointed in this Council. To changethe 1  making millions of dollars, these are
2 rulesat the end of the gameis not fair. We 2 individuals with decent careers, maybe starting
3 haveagroup of citizens who have worked very 3 out and stumbled and they are just over that
4 hard to get this statue out of the courthouse 4 threshold that they are able to receive
5  grounds, and now it sounds like we're kicking 5 assistance. And that'swhen the private
6  thecan down the road again. 6  donations are able to be given to them to pay
7 MS. PRICE: Not at all. 7  thedectric bills, keep the lightson. And
8 JM RICHARDSON: You had your chance. We 8  with Doctor Griffith coming in a couple weeks
9  had -- people had yearsto think this through, 9  ago and telling us about the 164 homeless
10  and now at the last minute we're going to honor 10  childrenin our schools that have been
11 those people who somehow have a dream of 11  identified, thereisaneed. Soit'sgot anew
12 putting it in their back yard. We have avery 12 Facebook page that's been active, a new web
13 good location for this statue. It's already 13  ditethat'sactive. If you havethe
14  there, we have someone to moveit. Why 14  opportunity to go on and like it, shareit,
15  complicate things. We elected you, all of you, 15  pleasedo. Help get the word out. Because
16  to make decisions, and that includes hard 16  thoseareindividuals who arein that need,
17  decisions. And | readlizethisisnot an easy 17 don't know whereto go. They have never been
18  decision. But the decision was made by your 18 inthat position before. So please just help
19  last voteto remove that statue. And it was 19  get theword out to help them.
20  Mr. Divilio who found the place -- thank you 20 MR. CALLAHAN: Thank you, Mr. Divilio.
21 Mr. Divilio -- to have it relocated. And now 21 Mr. Lesher.
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1 MR. LESHER: Thank you. Just one notein 1  theCrossKeyslocation. So rest assured, rest
2 reflecting on our proceedings this evening. 2  assured, that things are going to proceed as
3  ThisCouncil just voted unanimously toawarda | 3  thevoteindicated. Sol just want you not to
4 bid to move the monument. That is something 4 leave heretonight disillusioned that we did
5  that | did not expect and | think it's pretty 5  anything differently than what you came here
6  extraordinary and | thank you for it. 6  expecting. The statue will be moved. For the
7 MR. CALLAHAN: Thank you, Mr. Lesher. 7  firsttimeyou heard, as Mr. Lesher pointed
8  Mr. Pack. 8  out, aunanimous vote to move the statue. That
9 MR. PACK: That's very astute of you, Mr. 9  should be the front page story, that this
10  Lesher. | did not pick that up. | guess| was 10  Council had voted unanimously to move the
11 sobusy broiling about with all the confusion. 11  Confederate statute. So with that being said,
12 Yes, there was a unanimous vote to move the 12 | just want to say to the citizensto look at
13  dtatue. Sofor point of clarification, the 13  the County web site. We have a number of
14  statuewill be moved. The award -- the bid 14  vacanciesfor our boards and committees. We
15  will be awarded as Mr. Stamp read out. If we 15 can'tdo, and Mr. Divilio pointed out the
16  get nolocation, viable location, other than 16  Neighborhood Service Center, which is one of
17  theCross Keyslocation, which | wholeheartedly | 17  the boards he sitson, | sit on the Department
18  agreeis probably the best location for this 18  of Socia Service board, aswell asthe TFN
19  typeof monument. And again hats off to 19  board. Mr. Callahan sits on the Golf board as
20  Mr. Diviliofor al of his astute seeking and a 20  well asthe Board of Education board. So we
21 conversation with them. The battlefield, 21 @l sit on boards and committees, but we need
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1  again, isan appropriate place for this type of 1  you, your input, just like you're here today
2 monument. They have monumentsfromall over | 2 your input along this process. So if you would
3 thecountry, you know, from various states. 3 not mind please looking at the County website,
4 So, yes, they have monuments from North 4 wehave anumber of openings on boards and
5  Carolinaof men who died fighting in North 5  committees that we need your help with. We
6  Caralina, but that monument isnow at theCross | 6  need your help with. I'm making a desperate
7  Keyslocation. So thereis nothing super 7 pleatodl of youtolook on there, see if
8  unusua to have a battlefield with monumentsof | 8  thereis something on there you might want to
9  personswho were born in another state. It 9  getinvolved with that strikes your fancy.
10  happens. Sothisisnot out of the ordinary. 10  Contact Ms. Moran, let her know you're
11 Wehave abidder, the bid will be awarded, he 11  interested, give her name and resume and welll
12 will be notified that his bid has been 12 gladly put you to work. With that being said,
13 accepted, he will start his preliminary 13  again thank you Council for your vote this
14  planning process for removal of the statue. We |14  evening. I'm very excited about the direction
15  want it done respectfully, we want it donewith | 15  that we're moving into. | want to wish
16  theutmost of care, so he needsto start 16  everybody, staff and everyone at home, a happy
17 working with County staff asfar as how to do 17  andjoyous and safe Thanksgivings. Hopefully
18  that. Do thetreeshave to betrimmed, does 18  you'redtill getting vaccinated. We still need
19  fencing haveto be moved. Sothat processwill |19  to promotethat. We still need to promote
20  gounder way. Should we not hear anythingon |20  that. So asour friendsand family are
21 December the 14th, we're going to proceed with | 21 gathering, you might want to ask the question,
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1  haveyou had your shot. | know | had my 1 andasecond. I'mjust going by procedure, Mr.
2 booster and my flu shot both on the same day. 2 President, and that's procedurally how it's
3 Something | know -- | must have been really 3  done
4  crazy that day. But anyway, how to -- I'm 4 MR. CALLAHAN: But Mr. Lesher, President
5  fully inoculated. 5  Lesher, Vice President Lesher, got us through
6 MR. THOMAS: Immunized. 6 it. And| appreciate that.
7 MR. PACK: Immunized. That'sal | have. 7 MR. PACK: That is procedurally how it's
8 MR. CALLAHAN: That'sit. Thank you, 8 done.
9  Mr. Pack. Ms. Price. 9 MR. CALLAHAN: That'sfine. Soweall got
10 MS. PRICE: | think everything has been 10  throughit. Staff, | appreciateit. | was
11  said. | just hopethat everybody has ajoyous 11  supposed to do thisin about an hour and 15
12  andvery, very happy and safe Thanksgiving. 12 minutes. | know, I'm over. Other than that,
13 MR. CALLAHAN: Okay. Thank you, 13  Mr. Divilio.
14  Ms. Price. Uptome. Solikeit's-- like 14 MR. DIVILIO: The County Council's next
15  Mr. Pack said, you know, we al tried to get to 15  meeting will be held on Tuesday, December 14th,
16  aplacetonight, and I'm sorry, sir, that you 16  beginning at 6:00 p.m. The Council will be
17  weredisappointed in the Council. And, you 17 convening in awork session at 4:00 p.m. with
18  know, you'reright, it isatough job up here. 18  Planning and Zoning to discuss their strategic
19  But we'remaking very, very crucial decisions 19  planning efforts. The work session is open to
20  and, you know, we voted on the -- Lauraand | 20  thepublic and will be held in the Bradley
21 voted against moving that statue, so that's 21 Meeting Room. The Council will adjourn into
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1 number one | want to make sure we understand 1 closed session to discuss real estate, legal
2 that. Number two iswetried to create a 2 and personal matters as listed on the statement
3  situation to keep it here, okay. So that'sthe 3 of closing for that meeting. Stomach got upset
4  reason we voted the way we did, okay. Soyou 4  heresorry. On Monday, December 13th from 5:00
5  canthink what you want, but, you know, hey, 5  to 7:00 the Council will continue the public
6 it'sover, it'sdonewith. The people that 6  hearing on Resolution Number 308, the purpose
7  maybe have aplacefor it have another couple 7  of whichissolely for the petitioner, Daniel
8  weeksto go ahead and, you know, see what 8  Watson, to complete his presentation to the
9 that'sall about. Andal wetrytodois 9  Council. All other public comments on
10 create asituation to try to please everybody 10  Resolution Number 308 will be received during
11  tokeepithere. That'sall weretrying to 11  the December 14th portion of the public
12 do. It'sall about compromise, exactly. So 12 hearing. Thank you.
13 that's where we went with it, okay. And 13 MR. CALLAHAN: Thank you, Mr. Divilio.
14 Mr. Pack, | know you're smiling, but you did 14 MR. DIVILIO: With that, I'll make a--
15  bend the rules and you let us amend the 15 MR. CALLAHAN: Make amation.
16  resolution. You let usamend it. 16 MR. DIVILIO: Make amation to adjourn.
17 MR. PACK: | didn't bend the rules. 17 MS. PRICE: Second.
18 MR. CALLAHAN: Yeah, youdid. Yeah, you 18 MR. CALLAHAN: All right. Madam
19  did. Becauseyou jumped out of the gate first 19  Secretary.
20  and you wanted -- 20 SECRETARY: Mr. Callahan.
21 MR. PACK: That was alegal amendment made 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Divilio.
2 MR. DIVILIO: Aye.
3 SECRETARY: Mr. Lesher.
4 MR. LESHER: Aye.
5 SECRETARY: Ms. Price.
6 MS. PRICE: Aye.
7 SECRETARY: Mr. Pack.
8 MR. PACK: Aye.
9 (Meeting concluded at 7:45 p.m.)
10
11
12
13
14
15
16
17
18
19
20
21
Page 107
1 STATE OF MARYLAND
2 |, David Corbin, aNotary Publicin and
for the State of Maryland, do hereby certify
3 that the within named, TALBOT COUNTY COUNCIL
MEETING, personally appeared before me at the
4 timeand place herein set according to law.
5 | further certify that the meeting was
recorded stenographically by me and then
6  transcribed from my stenographic notes to the
within printed matter by means of
7  computer-assisted transcription in atrue and
accurate manner.
8
| further certify that the stipulations
9  contained herein were entered into by counsel
in my presence.
10
| further certify that | am not of counsel
11  toany of the parties, not an employee of
counsel, nor related to any of the parties, nor
12 inany way interested in the outcome of this
action.
13
ASWITNESS my hand and Notarial Seal this
14 29th day of November, 2021, at Centerville,
Maryland.
15
16 / w/ / I:
17
David C. Corbin
18 Notary Public
19
20

21 My commission expires November 13, 2023
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