Easton, Maryland MINUTES April 27, 2010

Present — President Levin F. Harrison, IV, Vicesittent Philip Carey Foster, Dirck K. Bartlett, ThasnG.
Duncan, Corey W. Pack, County Manager R. Andrewisiahd County Attorney Michael Pullen.

Agenda— Agenda of April 27, 2010 was approved upon mobg Mr. Duncan, seconded by Mr. Pack,
with the Council voting 5 - 0 as follows:

Mr. Harrison — Aye
Mr. Pack —Aye

Mr. Duncan - Aye
Mr. Foster — Aye
Mr. Bartlett — Aye

Disbursements Disbursements of April 27, 2010 were approvednumotion by Mr. Bartlett, seconded

by Mr. Foster, with the Council voting 5 - 0 adidas:

Mr. Harrison — Aye
Mr. Pack —Aye

Mr. Duncan - Aye
Mr. Foster — Aye
Mr. Bartlett — Aye

Council Recognition of Talbot County Departmeri Parks & Recreatior Rick Towle, Director, Talbot
County Parks & Recreation; Laura Ambler, Graphitishy The Ambler Co., Inc.; Debbi Dodson, Director,
Talbot County Office of Tourism; Nina Wahl, Tourisboordinator, Talbot County Office of Tourism -
The Council recognized the Talbot County Departneéitarks & Recreation on their recent Writing,
Research and Audio Visual Award from the MarylaretiRation & Parks Association related to
production of the Talbot County Bike Trail Map. Mrowle thanked all those who had contributed & th
design of the map and the information includecdaims.

Mr. Harrison presented the Proclamation to RiclwlEo who accepted on behalf of the Talbot County
Department of Parks & Recreation.

Presentation on Proposed Mid-Atlantic Power Rath(MAPP) Project -€athy Bassett, CMBassett
Consulting, LLC; Jerry Elliott, Vice President, Dedrva Power (Retired) — Ms. Bassett and Mr. Elliott
briefed the Council on the Mid-Atlantic Power Pagy(MAPP) Project as proposed by Delmarva Power
and their parent company, Pepco Holdings, Inc. Béssett advised that the $1.2 Billion project wdoul
provide, in her opinion, much-needed energy forgtmving needs of the Delmarva Peninsula, help to
stabilize energy prices, improve reliability fomsumers by reducing potential blackouts, and create
system for delivering new cleaner energy includimgd, solar and nuclear power. She outlined sévera
issues of concern related to current power gemerati the region, including that 80% of the powveer i
imported, thus making power more expensive for goregs, and that the system has an aging
infrastructure at the Indian River, Delaware andrvia, Maryland generation facilities, some of wtaoh
scheduled to be taken offline in the next two yefansher reducing capacity and increasing theliliked

of blackouts. Ms. Bassett and Mr. Elliott revievtad proposed routes of the 500 kilovolt transroissi
line needed for the project which will begin in tie@arn Virginia, come across Southern Maryland tgki
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with the Calvert Cliffs nuclear power plant, undlee Chesapeake Bay and through Dorchester County to
Wicomico County, ending near Indian River, Delawakér. Elliott briefly outlined the federal and $ta
regulatory procedures related to the project. Cibainscussion ensued with the Council indicatingtt

they would not take a position on the matter as@né Ms. Bassett referred questions or commeons f

the general public regarding the proposed MAPPgetdp the project’s website:
www.powermapp@pepcoholdings.com

VI. Comments on MAPP ProjeetMorgan Ellis, Regional Land Use Planner, Eas8rore Land
Conservancy — Ms. Ellis presented a request, oalbehEastern Shore Land Conservancy (ESLC), that
Talbot County wait on issuing support of the MARBj€ct, stating that, in the Conservancy’s opinibie,
need for the project has not yet been proven,fliieineed is proven, alternatives other than anggbe
Bay need to be thoroughly vetted. Council disaurssinsued as to ESLC’s specific concerns, with Cibun
advising Ms. Ellis that the Council will considé&etmatter if and when a decision is made on a nobteh
affects Talbot County. Ms. Ellis concluded hemooents by requesting that Council contact PowentPla
Research Group to explore what is, in ESCL’s opiniest for Delmarva.

VII. Introduction of Leqislation:

Prior to introduction, County Attorney Michael R stated that several years ago when the County
adopted legislation to overhaul the procedurdb@fTalbot County Board of Appeals procedures,lagg
on pre-hearing statements had been genericallyded; the proposed legislation is simply a houspkey
measure. A BILL TO AMEND CHAPTER 20, "BOARD ORPAREALS" 88§ 20-13 AND 20-14 TO
ELIMINATE THE REQUIREMENT THAT PARTIES WISHING TGDPPOSE AN APPLICATION FOR
A SPECIAL EXCEPTION OR VARIANCE BE REQUIRED TO FH.A "NOTICE OF INTENTION TO
PARTICIPATE" AND TO ELIMINATE THE REQUIREMENT THATAPPLICANTS AND THOSE
OPPOSING APPLICATIONS FOR A SPECIAL EXCEPTION ORARIANCE BE REQUIRED TO

FILE A PRE-HEARING STATEMENT was introduced by MBartlett, Mr. Duncan, Mr. Foster, Mr.
Harrison, and Mr. Pack as Bill No. 1183. A pultiaring was scheduled for Tuesday, May 25, 2010 at
2:00 p.m. in the Bradley Meeting Room, South Wihg North Washington St., Easton, Maryland 21601.

VIIl.  Quarterly Update by Maryland Environmentalriiee — Steve Tomczewski, Program Director,
Environmental Operations, Maryland Environmen&iv&e; Joe Zimmerman, Director of
Finance/Treasurer, Maryland Environmental Serviédr. Tomczewski briefed the Council on the
progress of the Mid-Shore Il Regional Landfill the first quarter of 2010 advising as follows) Cell
construction activities, including grading andydiaer placement have resumed following winteragst
completion is anticipated in May 2010; cell linecale installation, and maintenance and admitiistra
building are anticipated to be completed by theé @nJune 2010; (2) plans for utility relocationnkat the
MD Rt. 480/River Road intersection have been regkfrom three utility companies; work is
scheduled to begin once easements are obtaimedofimperty owners - roundabout design at the
intersection is nearing completion with regulatapproval anticipated in May 2010; (4) Closure ot
Shore | — County Engineer Ray Clarke respondégbtancil’s questions regarding the closure of Mid-
Shore | on December 31, 2010 by stating that GoAittorney Mike Pullen is in the process of dradfi
legislation which provides that a transfer statamil homeowner drop-off remain at Mid-Shore | faillog
its closure, adding that Mr. Pullen is researchirgfunding mechanism for same. Mr. Zimmermatesta
that Cell 4 of Mid-Shore | was downsized in ortieconserve costs in anticipation of the closuriaf-
Shore | on December 31, 2010. Mr. Harrison raftat Council’s intention to keep a transfer statiod
homeowner drop-off at the Mid-Shore | locationr. Mlomczewski emphasized that Maryland
Environmental Service is trying to keep the tigpfaes, currently at $58 per ton, as low as passdilding
that progress is being made in negotiations witktén Utilities for a 2 MW generator for the cehflare.
Mr. Tomczewski concluded his presentation by stathat it had been a pleasure to have worked with
County Manager Andy Hollis. Maryland Environmdr8arvice will continue to update the Council on a
regular basis.
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Presentation of Request for Approval to Award AwiatConsulting Services at Easton Airport to LPA
Group— Mike Henry, Manager, Easton Airport - Mr. Hemeguested Council approval to award aviation
consulting services to The LPA Group of RaleigbrtN Carolina. Mr. Henry stated that the Airpaaidh
sent out 19 proposals of which five submittalsewerceived. He continued that the Airport Board ha
selected three of the five on a short list, amil $elected The LPA Group to recommend to the Coéorci

a period not to exceed five (5) years. Upon amby Mr. Duncan, seconded by Mr. Pack, the Council
approved the award by voting 5 — 0 as follows:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan - Aye
Mr. Foster — Aye
Mr. Bartlett - Aye

Talbot County Community Center Project:

Discussion of Proposal from the Lukmire Partnersimp. for Phase Il (Design Phase) of the Talbot
County Community Center Addition Projeetlesse Fearins, Assistant County Engineer, Rogld,
Director, Parks & Recreation; Jim Cox, ArchitedheTLukmire Partnership, Inc. — Council continuegirth
discussion from the April 20, 2010 meeting of thegwsed award of Phase Il (Design Phase) of theotal
County Community Center Addition Project to The mike Partnership, Inc. (“Lukmire). Prior to the
meeting of April 20, 2010, Lukmire had agreed tduee their fee by 5%, or approximately $25,000,
reduce the design period to 75 days (not includigency or County reviews), fast track the consimact
by bidding out the steel building and concreteifayg prior to the completion of the final designdalo
everything in their power to have the constructitmse to completion by October 1, 2010. Council
discussion continued as to the various aspectsegbioposal, including cost of the proposed facis
proposed by the Hospital to be situated on the aitd related work at the site due to rotatiorhef t
building, the cost of extension of a dedicated sdine to the Talbot County Community Center, alnel t
cost of extension of sewer to the Hospital propely. Duncan, who had been unavoidably detained, a
could not attend the April 20, 2010 meeting comradrihat he was concerned about the project, dlagify
that no one was opposed to building the Athletion@lex; however, in his opinion, timing is an issue,
particularly when the County is committed to exten®f sewer to the proposed Hospital site. Heeddd
that, in his opinion, the Hospital is the most impat focus in the community at present. He contegen
on a memo dated March 26, 2010 forwarded to thentyaddanager by Assistant County Engineer, Jesse
Fearins expressing concern that fast tracking tbpgsed Athletic Complex project increases the
possibility of mistakes being made. He responddté suggestion that to proceed with the proposed
Athletic Complex project and to borrow monies fatemsion of the sewer to the Hospital site wouidhis
opinion, be foolish, when monies for the proposdlétic Complex could be used to extend sewerdo th
proposed Hospital site. He stated that, in hisiopi, any temporary sewer line to the Talbot County
Community Center should be placed on hold untihal fdecision has been made by the Hospital on the
proposed site, adding that the current rate ofcslpuling at the Talbot County Community Centelt faé
abated as drier weather approaches. He also goedtihe figures provided as to the anticipatetltcos
operate the proposed addition to the Community €eniting that during the past ten years, $4.%ioni)

or an average of $450,000 per year, of General Fwrdes have been expended on the Talbot County
Community Center and Hog Neck Golf Course. He tioesd the October 2010 timetable for completion
of the project, if approved, noting that the Hoalplitas expended millions of dollars to verify
environmental impacts at the proposed site, aditiagthere was no question in his mind that the sit
offered by the County would be selected by the HakpHe continued that, in his opinion, it woudd
prudent for the County to wait and see if stimdluzding will be forthcoming. He reminded his coliges
that Lukmire was not the lowest bidder, and questibwhether construction, with current specifiaagio
should be put out to bid. Mr. Duncan concludedcoimments by requesting that his colleagues conside
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XI.

XILI.

delaying the project until the County knows whetbienot it will receive any stimulus funding forveer

lines to the Hospital and Talbot County Communign@r. Council members responded to several of Mr.
Duncan’s comments. Mr. Harrison stated that heldviike to afford the public an opportunity to

comment on the proposal and asked for a motiorrdegasame. Mr. Foster made a motion to allow
public comments on the proposed Athletic CompletkhatTalbot County Community Center on the
evening of May 4, 2010, the same date and timbeapreviously scheduled public hearing on Bill No.
1182, the FY2010-2011 Budget Ordinance; the motiag seconded by Mr. Pack, with the Council voting
to approve the public hearing 3 — 2 as follows:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan — Nay
Mr. Foster — Aye
Mr. Bartlett — Nay

A public hearing on the Proposed Athletic Com@éihe Talbot County Community Center was
scheduled for Tuesday, May 4, 2010 at 7:00 p.rthérEaston High School Cafeteria, 723 Mecklenburg
Avenue, Easton.

Request by Department of Public Works to AwBratchmans Lane Road Projects for Telephone and Fibe
Optic Cable Relocation to Verizon CommunicatierlRay Clarke, County Engineer — Mr. Clarke briefed
the Council on his request to Verizon Communiceifor a consideration in reduction of their prgcin

the amount of $303,200, and a detailed outlinga@fwork to be performed, for the relocation ofepédone
and fiber optic cable on Dutchmans Lane as gaheoCounty’s Dutchmans Lane Widening Project.. Mr
Clarke had advised Council on April 20, 2010 thatinformation received following Council’s initia
request of April 13, 2010, had not been as reqdeshe matter had been deferred to April 27, 2010
Council’s approval. Mr. Clarke stated that thigipg being presented by Verizon now totals $303,14
due to the necessity for installation of a sitide along the roadside portion of the construgbiaject.

Mr. Clarke advised that all work is to replacestixig facilities and Talbot County will be billedhly for

time and materials; no profit is allowed to be mbag Verizon. Upon motion by Mr. Bartlett, secoddsy
Mr. Harrison, the Council approved award of tHecation project to Verizon Communications in the
original amount of $303,200, by voting 3 — 1 —sif@lows:

Mr. Harrison — Aye

Mr. Pack — Nay

Mr. Duncan — Abstained
Mr. Foster — Aye

Mr. Bartlett — Aye

Mr. Harrison had previously passed the gavel toRdister and had seconded the motion.

Quarterly Update by Talbot County Economic Bpment Commissior Paige Bethke, Director, Office
of Economic Development; Len Wendowski, Chairmargriomic Development Commission — Ms.
Bethke and Mr. Wendowski reviewed the vision statenhof the Economic Development Commission
with the Council and briefed the Council on on-gpbusiness retention and expansion efforts in the
County. Ms. Bethke advised Council of recent apdoming activities of the Commission, including a
recent tour of Easton Utilities Wastewater Treatnkeatility with the Chinese Delegation of the Manydi
Asian Environmental Partnership on March 23, 2816 50" anniversary celebration of the NOAA
Cooperative Oxford Laboratory, and the Businessr&gption Breakfast on May 7, 2010. Ms. Bethke
advised that Mid-Atlantic Power Pathway (MAPP) Botjrepresentatives had made a presentation at the
April meeting of the EDC; member Geoff Oxnam hasrbeequested to review the project from a utility
standpoint. Mr. Wendowski had inquired of the esgntatives whether local jobs would be available
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XIII.

XIV.

during the construction phase of the MAPP Projéepproved; as there was no satisfactory respdhee,
representatives have been invited to attend the thaeting of the Economic Development Commission.
The tentative closing of the U.S. Postal Servicst&@aProcessing Center and its impact on Eastonhend
County were also discussed. The Economic Develap@emmission will continue to brief the Council
on a regular basis.

County Manager’'s Repart

A. Talbot County Blue Ribbon Commission Oversight Cattee— Requested Council approval for the

appointment of Monica Heinsohn to a three-year tennthe Talbot County Blue Ribbon Commission
Oversight Committee; said term to expire April 013; requested the reappointment of The Rev. Dr.
Richard “Duke” Dixon to a three-year term on thébba County Blue Ribbon Commission Oversight
Committee; said term to expire April 1, 2013. Upnoation by Mr. Duncan, seconded by Mr. Foster,
the Council approved the appointment and reappeintioy voting 5 — 0 as follows:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster — Aye
Mr. Bartlett - Aye

Council Comments

Mr. Bartlett -

Mr. Foster-

Mr. Duncan

Mr. Pack -

Mr. Bartlett congratulated the TowhEaston on their wonderful celebration for the
Town’s 300" anniversary. He continued that it was a wondérfolte to, in his opinion, a
wonderful town and he thanked all those involvedaordinating the event.

Mr. Foster stated that the Frederickiflass Honor Society/YMCA of Talbot County 10
Mile Race will be held on Saturday, May 1, 201(ds raised will be split between the
two groups and the following day, Sunday, May 2l@@ould be soccer fun day at the
Talbot County Community Center.

Mr. Duncan said he had taken notice of the fadtgbme of the statements made during
their recent discussion were about political cdpigoint he would like to address. He
continued by stating that over the years has rukdd toward that end, citing his support
of the Detention Center, the smoking ban in Ta®aunty, neither of which were popular
issues. He stated that he doesn’'t move on poputHrivotes, but on what he believes is
the right thing to do, reminding everyone that bd Bupported the County holding its 5-
year zoning on property at the northern end ofTibn of Easton several years ago, and
had taken the Chamber of Commerce to task forupgiarting the Hospital. He stated
that, in his opinion, waiting three or four weesa couple of months (on the proposed
Athletic Complex at the Talbot County Community @hwould not make any
difference, adding that he was sorry political digion had come into play.

Mr. Pack stated that he, Mr. Foster, Bartlett, and Mr. Duncan had taken part in the
Town of Easton’s 30Danniversary parade, adding that there had beendtgrnout and
the weather had cooperated. He reminded everyai®n Saturday, May 1, 2010 the
Frederick Douglass Honor Society/YMCA of Talbot @ou10 Mile Race would begin at
Thompson Park at 9:00 a.m., followed by the ribbatting for the Greening of Muskrat
Park at 11:30 a.m., and the Multicultural Festlagr in the day at Idlewild Park in
Easton.
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XV.

XVI.

XVILI.

Mr. Harrison - Mr. Harrison wished the Town of Easa happy 300anniversary and congratulated them
on a job well done. He reminded everyone to hawebut be safe as prom season
approaches and encouraged attendance at the @fteparties. He thanked his colleagues
for allowing a continuation of the discussion of @ommunity Center matter until April
27, 2010 to allow for Mr. Duncan’s return.

Special Legislative Day Following Council comments, Mr. Harrison reqeelsh motion to declare
Tuesday, May 4, 2010 as a Special Legislative Ddgon motion by Mr. Foster, seconded by Mr. Pack,
the Council did not approve Tuesday, May 4, 2018 Special Legislative Day by voting 3 — 2 as foko

Mr. Harrison - Aye
Mr. Pack - Aye
Mr. Duncan - Nay
Mr. Foster - Aye
Mr. Bartlett- Nay

The motion failed as a four-fifths majority is wleel to declare a Special Legislative Day.

Upon motion by Mr. Bartlett, seconded by Miadk, the Council voted to adjourn to Executive #astor
discussion of a personnel matter, and to recongarnkeuesday, May 4, 2010 at 12:30 p.m. for discumssfo
legal, personnel, and real estate matters by vétind@ as follows:

Mr. Harrison — Aye
Mr. Pack — Aye
Mr. Duncan — Aye
Mr. Foster — Aye
Mr. Bartlett - Aye

The meeting adjourned at 5:16 p.m.

The transcript of the April 27, 2010 County Coumaeeting is available for review in the Officetbke
County Manager during regular office hours.

On Tuesday, April 27, 2010 an Executive Seasif the Talbot County Council convened at 12:5. fin
the County Council Conference Room and Bradley MgedRoom. Upon motion by Mr. Duncan,
seconded by Mr. Bartlett, the Council met in Exa@iBession by voting 4 - 0 — 1 as follows:

Mr. Harrison — Not present
Mr. Pack — Aye

Mr. Duncan — Aye

Mr. Foster — Aye

Mr. Bartlett — Aye

Mr. Harrison arrived at 1:20 p.m.

In accordance with State Article 810-508(a)(1i}g purpose of the Executive Session was for

discussion of personnel matters to discuss tlieghirocess for the County Manager; to discussgseg
layoffs of County employees; and to discuss appaénts to various County boards and committees. The
meeting recessed at 1:30 p.m., reconvened at 5120 Phe Executive Session ended at 7:15 p.m.
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CASH STATEMENT 4/27/2010
BALANCE 4/20/2010

RETURNED CHECKS
UHC CLAIMS THRU 4/20/2010
SAVINGS BONDS

DEPOSITS
CHECKS

BALANCE 4/27/2010

AIRPORT ACCOUNTS
AlIP29
AIP30

AIP33-DSA

NEW AIP-RUNWAY 4-22 EXTENSION ANALYSIS
AlIP34

AIP-35

AIP36

AIP37

AIRPORT ACCOUNTS TOTAL BALANCE

INVESTMENTS — CERTIFICATES OF DEPOSIT

CERTIFICATE DATE MATURITY DATE RATE
04/28/2009 04/27/10 1.61%
06/01/2009 04/27/10 1.56%
02/24/2010 05/11/10 0.51%
08/04/2009 05/25/10 1.03%
02/24/2010 06/15/10 0.51%
06/30/2009 06/29/10 1.51%
03/30/2010 07/13/10 0.26%
07/28/2009 07/27/10 1.14%
03/30/2010 08/17/10 0.31%
09/29/2009 08/31/10 0.79%
11/06/2009 08/31/10 0.62%
04/13/2010 09/14/10 0.21%
11/24/2009 09/28/10 0.60%
PNC-MLGIP INVESTMENTS TOTAL 0.19%

TOTAL INVESTED

PETTY CASH BALANCE

GRAND TOTAL ALL FUNDS

$2,938,747.61

(75.00)
(21,686.52)
(1,925.00)

512,500.51
(945,125.54)

2,482.436.06

6,198.07
1,602.16

2,505.00
0.00
9,744.87
10,437.02
0.00

0.00

$30,487.12

AMOUNT
3,000,000.00
3,000,000.00
3,000,000.00
6,000,000.00
3,000,000.00
6,000,000.00
3,000,000.00
6,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
3,000,000.00
6,000,000.00

3,000,000.00

$54,000,000.00

$6,800.00

$56,519,723.18
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