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Talbot County Government 11 North Washington Street, Easton, Maryland 21601
(410) 7708010

Talbot County Council: Philip Carey Foster, President; Levin F. Harrison, IV, Vice President;
Dirck K. Bartlett; Thomas G. Duncan; Corey W. Pack (Council Economic Development
Liaison)

Talbot County Manager: R. Andrew Hollis

Talbot County Government

Talbot Countyis a Charterform of governmentgovernedby an electedCouncilcomposedf five atlargemembersThe Talbot County
Charterestablishesll rights andpowersof local self-governmentandhomerule providedby this documentandby the Constitutionand
the laws of the Stateof Maryland In the exerciseof thesepowers the citizensof Talbot Countyshall be accordecequaltreatmentin all

mattersunderthejurisdictionof the Countygovernmentegardlessf race,creedsex,or nationalorigin.

Office of EconomicDevelopment

The Talbot County Office of Economic Developmentis responsiblefor implementingCounty economicdevelopmentinitiatives to
supportinvestmentandgrowthin the economicbaseof the county. This includestheretention,expansiorandattractionof businessand
the promotion of a technically skilled workforce with family supportingwages The Office of Economic Developmentpreparesan
Annual EconomicAnalysisto reporton the countyeconomyandis responsibldor developinga strategicplanto accomplishgoalsand
objectives

EconomicDevelopmentCommission(EDC)

The Talbot County EconomicDevelopmentCommissionconsistsof eighteenmemberssevenof whom are appointedby the County
Council for threeyeartermsas at-large membersand four representativeselectedoy the municipalitiesof the Town of Easton,the
Town of Oxford, the Town of St Michaelsandthe Town of Trappe The remainingmembersjncluding the County Managerandthe
Council Liaison, are Ex-Officio members Therole of the EconomicDevelopmentCommissions to advisethe Talbot County Council
on economianattersandto supportheinitiativesof the TalbotCountyOffice of EconomicDevelopment
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Tal bot Count y: ARA great place to study Eny
bring your Science Projec

Talbot Countyfronts the ChesapeakBay andis locatedmidway down
the Delmarva Peninsula,a 6,057 square mile area just east of | s ————— il
metropolitanWashingtonDC, referredto locallyasMa r y | Basterd s ——
Shore Talbot Countyis surroundedy over 600 miles of shorelineand
supportdargegrainfields andforests

The Countyis poisedto serveasa greatplaceto conductenvironmental
studiesand to attractenvironmentaltechnologycompanies There are
many opportunitiesto promoteTalbot Countyasan attractivehomefor

emergingcompanieswhich require a placeto explore environmental
sciences andwho are interestedin the overlapof naturalsciences,
engineering and social sciences  Solutions to 21t Century
environmentalissues will require large, multidisciplinary teams to

analyze complex environmental problems, and will require
uninterruptedareasto conductthesestudies Talbot County provides
thisopportunity

Whenviewedfrom spacethis areais the noticeableremainingGREEN
spotonthe Mid-Atlantic seaboardThis is attributed,in largepart,to the
poultry industry, which is as much aboutchickensasit is aboutlarge
grain farms supportingthe $1.3 billion a year industry in Maryland

Therequiremento balancehe demandgor productionwhile sustaining
minimal environmentalimpact has required the poultry industry to

implement and adopt advanced technologies Many of these
technologiesrenow beingintegratednto newmarkets

TalbotC o u n populasonhassteadilyincreasedat 1.4% per year for

the last 25 years The County economy has remained healthy,
attributableto revenuedrom real estatetransferand recordationtaxes
and a diverse manufacturingand technologybaseof employers The
agricultural, manufacturing production, professional services and
medical/healthcarsectorsare supportedy sevenindustrialparksanda
regional employmentbase of 84,000 workers The Easton Airport,

locatedat the north entranceto the Town of Easton,currently serves
generalaviation needsfor the Mid-Atlantic regionwith 51,000 annual
operations



Talbot County location . . .

proximate to the Baltimore/Washington, DC Corridor with an average commute time of 1.3 hours
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The Delmarva Peninsulais surroundedon three sides by the
ChesapeakeBay, the Delaware Bay, and the Atlantic Ocean
Centrally located on the Delmarva Peninsula,Talbot County is
boundedby the ChoptankRiver and DorchesterCounty to the
south,CarolineCountyto the east,QueenA n n é&€@éuatyandthe
Wye Riverto thenorth,andthe ChesapeakBay to thewest

Within closeproximity to the Baltimore/WashingtonDC corridor
and the Mid-Atlantic metropolitan market, Talbot County is

accessibleto major cities, internationalairports and ports U.S.

Route50 servesasa majornorth/southtransportatiorihoroughfare
for the DelmarvaPeninsulaandbisectsTalbot County. U.S. Route
301 is a major truck transportcorridor linking Wilmington, DE

with pointsnorth,andWashingtonDC with pointssouth Talbot
County supportsan economichub within a 25-mile radius from

downtown Easton, attracting workers into the county

Additionally, about30% of the workforce commutesfrom out of

thecountyon adaily basis

Highway Distances from Easton:

Baltimore, MD 59 miles
Wilmington, DE 65 miles
Washington, DC 73 miles
Philadelphia, PA 110 miles
New York, NY 195 miles

Newport News, VA 207 miles



Talbot County serves as the MidShore regional commercial, financial and medical services hub
supporting a workforce within a 25-mile radius from downtown Easton.

2008est 2007 2000
RegionalPopulation 160,000
RegionaMWorkforce 87414
CountyPopulation 36,215 36,000 33,812
CountyCivilian LaborBase 18,884 18716 16,880
Total CountyEmployment 17,786 18,018
NetJobGains - 232 860
UnemploymenRate(2008 5.8% 3.6%
CountyBasedEmployers 1,605 1,735

Informationbasedn the 2008 MarylandDepartmenbf Labor LicenseandRegulation Civilian WageReports
And theUS Censuuick Facts

Earned Income Talbot Co. Maryland United States
Lessthan$25,000 16.0% 16.1 % 245 %
$25,000to0 $49,900 252 % 20.7% 25.6 %
$50,000t0 $74,999 19.4 % 188 % 188 %
$75,000to $100,000 16.1% 14.4% 121 %
$100,000to $150000 136 % 17.0% 114 %
$150000andover 9.7 % 130% 7.6 %
Total Income Talbot Co. Maryland United States
MeanHousehold $80,701 $80,669 $60,374
MedianHousehold $53915 $66,873 $50,007
PerCapita $38916 $32,933 $26,178
Education Rate

Graduateatefor high schoolseniors 84.4%

High SchoolGraduategnteringworkforceupon

graduation 17.2%
Graduategoingonto highereducation 774%

AA Degreeor higher 380%



Incorporated Towns in Talbot County include:
Easton, Oxford, Queen Anne, St. Michaels and Trappe

Talbot County hasenforced restrictionson residentialdevelopmenin
therural andenvironmentallysensitiveareasof the countyandsupports
infill developmentwithin the incorporatedtowns and the 22 villages
within the county,

85% of the homes in Talbot County are single family units;
Talbot County Median Home value: $331,000 (2007 Census)
12% are multfamily units; 3% are mobile homes;

38% of housing units were renter occupied in 2007,

Most of the housing demand has been directed to the towns in
designatedPriority FundingAreas(PFAs) The 600 miles of shoreline
afford breathtakingviews and desirablehome sites This demand
promotesaninflation of land pricesthroughouthe county.

The attractionto waterfront propertiesand small villages on the west
sideof U.S. Route50 catersto the affluent, while the eastside of U.S.
Route50 offerslargetractsof agriculturalland anda variety of housing
opportunitieswvith all theamenitieofferedby thetownsandvillages

Relatively low tax rates and extensive public investments in
infrastructurehelp supportTalbot County as a desirableplaceto live,
work andplay.

Talbot County Housing Status

2007 Total Households 19,218 Units
2007 Occupied Households 16,206 Units
Owner Occupied 11,944 Units
Renter Occupied 4,262 Units
2007 Vacant Housing 3,012 Units




Tal bot

Countyods

demographic

char a

cteri st

median age of 44.5 years and one of the highest per capita incomes in the country.
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Data based on U.S. Census 20907
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Female = 18,940 or 52.3%
Male = 17,275 or 47.7%
Hispanic population is estimated to be 1,122, or 3.1 % of the total population.
African American population is estimated to be 4,889, or 13.5% of total popula
Caucasian is estimated to be approximately 29,701, or 82.6% of total populati

The Maryland average age is 37.4 (2006 )

Talbot County average age is 44.5 years and is one of the oldest average popdlations
in the state, attributable to the large influx of retirees.
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Age Distribution for Talbot County

0 2,000 4,000 6,000
Number of People

M 85 years and over
O 75 to 84 years
065 to 74 years
B 60 to 64 years
B 55 to 59 years
045 to 54 years
B 35 to 44 years
@ 25 to 34 years
W 20 to 24 years
015 to 19 years
010 to 14 years
W5 to 9 years

@ Under 5 years

Total Population by Race for Maryland's Jurisdictions, July 1, 2005
. American Indian Native Hawaiian
Total White Alone Black_ or African and Alaska Asian Alone [and Other Pacific Two or More
American Alone . Races
. o Native Alone Islander Alone

State/Region/Jurisdiction

Maryland 5,600,388 3,586,856 1,640,316 17,857 267,169 3,471 84,719
Baltimore Region 2,610,063 1,719,809 752,313 7,710 93,233 1,500 35,498
Suburban Washington Region 1,994,407 1,057,440 728,312 6,958 161,415 1,540 38,742
Southern Maryland Region 323,265 236,914 73,079 1,560 6,034 181 5,497
Western Maryland Region 245,443 223,903 17,213 379 2,076 94 1,778
Upper Eastern Shore Region 230,812 205,170 21,147 711 1,917 133 1,734
Caroline 31,822 26,736 4,470 193 155 10 258
Cecil 97,796 90,743 4,853 304 938 17 941
Kent 19,899 16,462 3,138 49 172 6 72
Queen Anne's 45,612 41,186 3,591 103 398 8 326
Talbot 35,683 30,043 5,095 62 254 92 137
Lower Eastern Shore Region 196,398 143,620 48,252 539 2,494 23 1,470
Dorchester 31,401 22,263 8,679 75 264 0 120
Somerset 25,845 14,625 10,770 83 217 1 149
Wicomico 90,402 66,083 21,515 282 1,587 19 916
Worcester 48,750 40,649 7,288 99 426 3 285

Prepared by the Maryland Department of Planning,

Planning Data Senices, from the Population Division, U.S. Census Bureau, August 2006.
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Talbot County hosts regional knowledgebased resources to
support technology development . . .

Cooperative Oxford NOAA Lab i National Center for Coastal Oceanic Science, Coastal
Environmental Health and Bimolecular Researchi Co-located with the Maryland

Department of Natural Resources and the U.S. Coast Guard Station, the Lab employs A¢'
scientists and technicians in Oxford, MD. The joint partners are responS|bIe for monitorip
the entire Chesapeake Bay ecosystem.

Calhoon MEBA Engineering School (MEBA)i Located on a 600 acre campus on St.
Michaels Road in Talbot County, MEBA operates as a private maritime educational facifft
training members of the Marine Engineers Beneficial Association, as well as all maritime and
related industry professionals. MEBA offers internationally recognlzed ;afabe-art

training and experience that enhances the safety, reliability, and profitability of vessels

and equipment while preserving and protecting the natural environment.

Institutes of Higher Learning proximate to Talbot County:

Chesapeak€ollege Wye Mills, MD offersCertificateandAA DegreePrograms
HigherEducationCenter Wye Mills, MD offers BA/BS andMS DegreePrograms

Salisbury University, Salisbury, MD offers BA/BS/IMS/PhD Degree Programs

University of Maryland Eastern Shore, Princess Anne, MD offers BA/BS/MS/PhD Degree
Programs

Washington College, Chestertown, MD offers BA and MS Degree Programs

SHS/UMMS Medical Facilities: Serves the Upper Eastern Shore with The Memorial
Hospital at Easton and major medical facilities. Employs 1,700 workers with $161 millio
net operating revenues (FY 06)

CBRTCE Chesapeake Bay Regional Technical Center for Excellence: (located in 3
Talbot County) Promotes technologyased business development for the Eastern Shore §&&
Region; federal and State laboratory technology transfer resources and higher educatiot
institutional partnerships promote technology development

Wye Institute and Wye Research and Education Center: (located in neighboring Queen g
Anne 6s Qrovarsity of MarylandAgriculture Research Center; Eastern Shore Lands
Conservancy Program

University of Maryland, Horn Point Center for Environmental Studies: (located in
neighboring Dorchester County research facility with newly expanded lecture and
conference facility, operates an internationally recognized Oyster Incubator and Seed
Program for the Chesapeake Bay

NASA Wallops Flight Facility/Goddard Space Flight Center: (located in Wallops,
Virginia) NASAG6s primary facility for suborbi
scientific balloons, and performance of aircraft research



Wages By Employment Sector for Talbot County (2008)

Talbot County Wages
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Talbot County Employment By Industry Sector

Employment By Sector
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Industry Sector

Therewere 1,700 private nonfarm reporting units (Businessesjn Talbot Countyin the 4" quarterof 2008 with the
majority of the businessesmploying50 workersor less The economicbaseof Talbot County is supportecby medical
and healthcarefacilities, trade, transportand utilities, governmentfacilities, leisure and hospitality, manufacturing,
construction financial services,information services,naturalresourcesand other services The 20 largestemployers
include medical and healthcare services, manufacturing, financial services, professional services and national
retail/consumegoodsoperations

Talbot County Manufacturing Baseincludes DataAnalysis,EnvironmentalTesting,GeoSpatialnformation Systems,
Information Systems,UnmannedAerial Vehicle Production, PharmaceuticalsPharmaceuticaPackaging,Scientific
InstrumentsSeafoodandPoultry ProcessingRuggedShelterFabricatorsandWood Products

11



Talbot County Town and County Infrastructure and Tax Structure

Easton Utilities Commission

EastonUtilities Commissionownedandoperatedoy the Town of Easton s an enterprise
operationproviding electricity, water, wastewatetreatment,naturalgas, cabletelevision,
redundantinternetand advertisingservicesfor the Town of Easton The Town invested
$36 million to provide for expansionof the wastewateisewertreatmentfacility which is

expectedo supportdevelopmentequirementin Eastonthrough203Q

Delmarva Power(PEPCO) an€Choptank Electric Cooperativeprovide electric service
to Talbot County.

Municipal Water/Wastewater Sewage Systems

The Towns of Oxford, Trappe and Easton operatetheir own sewer and wastewater
treatmentsystems St Michaels and the Village of Tilghman have Countyowned and

operated wastewater treatment systems The County continues to invest in new

technologiesand programsto reduce nitrogen levels of on-site septic systemsand to

encouragéomeowners$o maintainsepticsystemsn goodoperatingorder.

Natural Gas

Talbot Countyis servedby the EasternShoreNatural GasCompany/Chesapealkdtilities
which hasnaturalgasavailablein Easton

The Mid -Shore Regional Council hasteamedwith the Lower ShoreTri-County Council,
the Upper Shore Regional Council, and the SouthernMaryland Cooperativeto form a
BroadbandCooperativewhich connectghe PatuxentRiver Naval Air Command(located
in LexingtonPark, Maryland)andthe NASA Wallops Flight Facility (locatedin Wallops,
Virginia) to provide the backbonefor high-speedfiber serviceto much of the Eastern
Shore,including rural areasof Talbot County. The projectis expectedo be accessiblén

Decembe009

Tax Structure Talbot Co. Maryland

Corporate Income Tax None 8.25%

Personal Income Tax 2.25% 2.0-6.25%

Sales and Use None 6.0%

Real Property $0.449 $0.112

Business Personal Property Tax None None

Major Tax Credits Job Creation, Research and Development

and Environmental Technologies
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Historic Downtown Easton has adopted an infill redevelopment plan that is attracting new investments
and businesses to compliment the cultural and arts community. The Historic Tidewater Inn serves as a
landmark for residents and visitors.

The Town of Eastonis the county seatof governmentfor Talbot County
andis considereda Mid-Shoreregionalhub for commercial financial and
medicalservices The Town hasseveralmixed useprojectsin the planning
stageghatwill supportinfill andredevelopment

Historic Easton has adopted a plan for redevelopmentproposed by
DevelopmentConsultants AKRF and StreetWorks. The plan proposes
approximately170,000 sqg ft. of new residentialand 160,000 sqg ft. of
commercialdevelopmentvith accommodationfor aparkinggarageMuch
of the plannedinfill is anticipatedto be occupiedby young professionals
enteringthejob market,two-incomerelocatingfamilies,andearlyretirees

The historic Tidewaterlnn hasrecentlycompleteda $10 million restoration
and renovation,and continuesto anchordowntown The EastonMarket
Squareis a mixed use developmentproject at the north entranceto town
which links a vibrant Farmers Market to shops and restaurants The
CADMUS Building, ownedby Cenveo,makesroom for 190000 sq ft. of
redevelopment, attracting small technologybased businesses and
commerciakervicegenants Theprojectis expectedo beavailable 2010Q

The Avalon Foundatiorpromotedive venuesat the historic Avalon Theater
andsupportamanycultural eventsjncludingthe summerPlein Air Festival
The Waterfow! Festival, Inc. stagesan annual wildlife arts festival the
secondweekendin November, hosting over 400 exhibitors Since its
inceptionin 1971, the Festival has raised over $5 million to fund area
conservationprojects The Academyof the Arts and the Talbot County
Historic SocietyhostMuseumaswith local andnationalexhibits

Easton Population and Growth

2000 Census 11,708
2006 Easton Population 14,666
2007 Easton Population 14,863
2008 Easton Population 15,000
Growth Rate 1.34% per year
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Talbot County agriculture contributed $50,541,000 to the local economy in 2008

Talbot County recordsa total of 171,000 acresfor
usein the279squaremileswithin its jurisdiction

Over60% of thatland, or 109002 acres(in 2008 is
usedfor agriculture The majority of the farming is

in largegrainproduction

Year 2008
Number of Farms: 305

Land in Use (Acres): 109,002
Average Farm (Acres) 357
Average Farm Value  $165,708

2007
288
105,729
367
$116,149

The Market Value of agricultural production in
Talbot County contributed $50,541,000 to the

economy in 2008.

Crop Sales: $25,388,000
Livestock Sales: $25,153,000

Operating Farms: 280
Average Farm: 367 acres
Total Agricultural Parcels: 2,150

Talbot County
Economic Development
Land Use Analysis
November 2008
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The Talbot County Council adopted an Agriculture Visioning Plan to preserve agricultural land and
to support agriculturally-b ased i ndustri es. ATo retain Tal bot
agriculture production. o

Talbot County Agriculture Visioning Plan

An Agriculture Visioning Plan, compiled by
membersof the Talbot County community, was
presentedto the Talbot County Council and
adoptedn 2008

The Planaddressethe sustainableéequirement®f

Talbot C 0 u n agyidulauralbase,including large
grain farms, poultry and mid-size farm operations,
small valueadded farms and resourcebased
agriculture i Su s t aiworking gandscapeof

grain and specialtycrop farming that continuesto

define our quality of life and serveasan assetto

the c 0 mmu nsithe ynigsionof the Agriculture

Visioning Plan

Talbot County views opportunities to expand
marketing efforts with regional brands that
identify our agricultural productswith our region
with an emphasison quality, freshnessand food
safety

Diversifying agricultural grain products with
alternative crops for bio-fuel and energy
productionimpactsthe commoditiesmarketsand
the price structure for corn and soybeans

Large grain farms supply Perdue and Allen Family
Foods, large poultry processors on the Eastern
Shore. The poultry industry contributes $3 billion
annually to the stateds
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Talbot County hosts seven industrial parks and opportunities for infill industrial development

Land Use in Talbot County
Total Acreage in Commercial Use
2007 3,023 acres
2006 3,021 acres
Total Commercial Parcels
2007 1,312 parcels
2006 1,298 parcels
Total Acreage in Industrial Use
2007 479 acres
2006 462 acres
Total Industrial Parcels
2007 69 parcels
2006 68 parcels

Industrial Parks
Easton supports 6 industrial parks (illustrated at left).
Talbot County supports 1 industrial park.

Clifton Industrial Park 30 acres
Airport Industrial Park 126 acres
Easton Business Center 30 acres
Glebe Park 31.5 acres
Carlton Business Park 57 acres

Easton Technology Center 162 acres
Talbot Commerce Park 111 acres




Talbot County Commercial Development in 2009

Talbot County continues to experience commercial development, with
most of the activity occurring within the town limits of Easton.
Commercial activity of note includes several projects nearing
completion in 2009.

Project Total SF Completion
Talbot County
Talbot County Senior Center 7,634 SF June 2009

(on Brookletts Avenue in the Town of Easton)

Easton Commons Projects
Country Inn and Suites 44,548 SF January 2010

Gillis Gilkerson Projects:
Medical Office Space 22,000 SF June 2009

Glebe Business Park
Warren Woodworks 26,000 SF  June 2009

Easton Plaza
Bel ks Depart ment 6%8203%Fe Proposed

Waterside Village Phase | 330,000 SF  Complete
Chick-Fil-A 4,145 SF  August 2009
Sl eepy6bs 7,171 SF August 2009
Route 50

Sonic 1,728 SF August 2009
St. Michaels

Hi ghdés Store 3,500 SF  February 2009
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Retention of Major Manufacturers and Employers in Talbot County

ShoreHealth System/Universityof Maryland Medical System(SHS/UMMS)is the
largestemployerin the Mid-Shore Regionwith 2,500 employees 1,700 of which
residein Talbot County SHS/UMMS hascompleteda 40,000 sq ft. Emergency
Pavilionfor The MemorialHospitalat Eastonandis in the planningstagedor a $250
million MedicalComplexto servicethe entireUpperShoreRegion

Allen Family Foods, Inc. is recognizedasa top producerof poultry products Allen
retainsb50jobsatits Cordovafacility.

Global Strategiesan SO 90022000certified manufactureof ruggedmobile support
systemdor theU.S. Governmentis basedn 200,000sq ft. of manufacturingpace

Quality Health Strategiesa Medicare/Medicaidraud and abuseinvestigator serves
asagovernmentontractomwith a nationalpresenceat its EastorHeadquarters

Wildlife International (WI) expanded operations to accommodate European
requirementgor endocrinedisruptiontesting Theyare proposinga 15,000sg ft. lab
spaceadditionto their currentfacility. WI employs30 Biologists/PhD.6 andretains
abaseof 97 workers

CelestePackaging recently acquiredby Pre Pak, operatesas a contractpackaging
providerfor the pharmaceuticaandhealthproductsndustry,

Celestdndustriesjnternationallyknown chemicalmanufacturefor airline industry

JASCO North America, North American headquartersfor its Japaneseparent
compan?/,JASCOInternatlonal,hasrecently(jaurchaseda 10,000 sq ft. facility for
assembhanddistributionof spectrometerandanalyticalequipment

L3/BAI, Manufacturerof UnmannedAircraft Vehicles(UAV) with surveillanceand
detection systems, produces a range of U AV 6fer governmentand private
contractors

SeaWatcHnternationaloperatesa productionfacility in Eastonandis recognizedas
thelargestharvesteandprocessoof clamproductsin theworld. All of the clamsare
harvestedn U.S. fishing watersunderU.S. federalregulations

ShoreBancsharednc. is a financial holding companywith headquarterin Easton,
andis the soleshareholdeof The TalbotBank of Easton, CentrevilleNationalBank
of Maryland, The FeltonBankin Felton,Delaware The Avon Dixon Agency,

LLC, Elliott Wilson Insurance, LLC, and Wye Financial Services.




Shore Health System/University of Maryland Medical System

ShoreHealthSystem|nc. (SHS)wascreatedn 1996with themergerof
DorchesteGeneralpegunin 1904 andThe MemorialHospitalat Easton,
begunin 1907 In 2006 SHSmergedwith Universityof MarylandMedical System
andtodaySHS/UMMSservesa communityof 100000 healthcargatients
ontheMid andUpperEasterrShoreandSoutherrDelaware

Shore Health/lUMMS employs 2,500 workers and 200 physicians in th&Mice
area. The Memorial Hospital at Easton, which has 140 licensed beds, is one of i
hospitals operated by Shore Health System, Inc. on the Upper Shore.

The Hospital'sprimary serviceareaincludesCaroline, Dorchesterand Talbot counties its secondaryserviceareaincludes
QueenAnne'sand Kent counties Hospital servicesspana broadrangeof primary and secondarynpatientacutecareservices,
including acuterehabilitation,medical and surgical, obstetrical/gynecologicalediatrics,oncology, renal, neuroscienceand
critical careservices ShoreRegionalCancerCenterandthe RequardCenterfor RadiationOncologyprovide stateof-the-art
cancercarefor the Mid-ShoreRegion ShoreHealth System'scancerservicesalsoinclude outpatientchemotherapyt both The
MemorialHospitalat EastonandDorchesteGeneral

The RequardCenterfor Acute Rehabilitationis a 20-bed"hospitalwithin a hospital,"whosestaff providesacutenursingcare,
medicalsupervisiorby speciallytrainedphysiciansanda comprehensiverogramof physical,occupationabndspeechherapy
for adultsrecoveringrom injuries,surgeryandillnesses

A New $250 million stateof-the-art medical facility is planned for the region and represents the single largest economic
development project on the MidShore in the foreseeable future.

The Talbot CountyCouncil purchasedwo parcelsof landtotaling approximately257 acres)ocatedat the north entranceo the
Town of Eastonon U.S. Route50 nearthe Talbot CountyCommunityCenter The Countyhasofferedthe siteto SHS/UMMS
asanexpressiormf interestin retainingthe proposecewregionalmedicalcentercampusn or nearthe Town of Easton

The site offers proximity to the Mid-ShoreRegionandto the EastonAirport completewith all the utilities and infrastructure
that the Town of Eastonhasto offer a developmenbf this magnitude ShoreHealth System,Inc. is in its final stagesof
prioritizing sitesfor thenewcomplex
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Easton Airport is located adjacent to U.S. Route 50 at
the north entrance to the Town of Easton

Easton Airport received the FAA Eastern Region
General Aviation Airport of the Year Award in 2008

The Easton Airport is a general aviation airport which
operatesasa self-sufficient enterpriseon revenuegjenerated
from fuel sales,groundleaserent, T-hangarrentalsand jet
fuel sales

In 2008 EastonAirport had51,055 operationssupportingd0
businessewith anemploymenbaseof 150employeesanda
regional impact of 350 jobs generating revenues of
$3,167,316, and an economic impact to the immediate
communityof $52 million.

A $12 million investmentin infrastructureimprovements
andupgradedo thefacility havebeenmadeoverthe pastsix

yearswith funds from the FederalAviation Administration
(FAA), MarylandAviation Administration,andtheAirport.

A contractair traffic control tower was completedin 2007
Operatingfrom 6 am. to 10 p.m. sevendays a week, the
towerprovidesair traffic controlservices

$40 million in FAA funding has been earmarkedfor the
runway andothersafetyenhancementahich areanticipated
to be completedprior to 2020 An expansionof sewer
servicedo EastonAirport is alsoplannedn thenearfuture

In keeping with Homeland Security requirements and
specificationsthe Airport, Countyand Town maintainstate
of-the-art security levels for both businessand personal
travelto thearea




Room to grow Z1Century Science Companies . . .

Talbot County, Maryland

wLocated on Maryl anddbs Eastern Shore with 600 mil e
shoreline

A Home of the Cooperative Oxford Lab with NOAA,
NCCOS, Coastal Environmental Health and
BliomoleculaiResearch

A Highly skilled and educated workforce
A Resident base of environmental science and techn

companies
Bring your science projects to our backyarde
www.talbotcountymd.gov For those who require multidisciplinary teams

to analyze complex environmental problems in
uni nterrupted placesé
Talbot County, Maryland
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