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1 TRANSCRIPT OF PROCEEDINGS 1  disparitiesin health care access.
2 2 And whereas, Mobile Integrated Health
3 MR. CALLAHAN: Let'sgo ahead and get 3 reliesonits established partnerships within
4  dtarted. | want to welcome everybody. 4 theemergency medical services community, as
5 If everybody could go ahead and please 5  well asmultidisciplinary teams of health care
6  stand for the prayer and the Pledge of 6  providers across the emergency and
7  Allegiance of the Flag. 7  non-emergency care continuum to help
8 (Prayer and Pledge of Allegiance.) 8  communities reduce readmissions and assist
9 MR. CALLAHAN: Okay. | appreciate 9  patientsin properly managing their health care
10  everybody coming tonight. Go ahead and get 10  issues.
11 started on the agenda. 11 And wheresas, the Talbot County MIH team,
12 The agendais before us. Isthere any 12 compromised of paramedics, EMTs, and registered
13 additions, deletions, or corrections to the 13 nurses, offersthe following services free of
14  agenda, Council? Okay. Hearing none, the 14 chargeto our community: Home visits, home
15  chair movesthat the agenda be accepted as 15  safety and health needs assessments, fall
16  unanimous consent. 16  prevention assistance, guidance and connections
17 Next on the agendais the minutes. And 17  toloca health care resources, and medication
18  we've had timeto take alook at that of 18  review.
19  September 10th before us. Minutesseemtobe | 19 And wheress, it is proper and timely to
20  okay? Any deletions, additions, or corrections | 20 bring recognition to the value and
21  tothat? Okay. Hearing none, thechair moves |21  accomplishments of Mobile Integrated Health
Page 3 Page 5
1 that the minutes be accepted as unanimous 1  Careand the dedicated personnel who work
2 consent. Okay. 2  tirdesdy to improve the delivery of carein
3 Next is disbursements of October 1st and 3 our county.
4  October 8th. We've had a chance to take alook 4 Now, therefore, we, the members of the
5 atthem. Any additions, deletions, or 5  County Council of Talbot County, do hereby
6  correctionsto the disbursements? Okay. 6  declare October 6th through the 12, 2024, as
7  Hearing none, the chair moves that the 7  MIH Week in Talbot County and encourage
8  disbursements be accepted as unanimous consent.| 8  citizens to become informed on Mobile
9  Okay. 9  Integrated Health Care for themselves or their
10 First up tonight is a proclamation. Madam 10 loved onesand call upon the health care
11 Secretary, will you go ahead and read it, 11  professionalsin our community to join the
12 please 12 growing network of professionals serving this
13 SECRETARY': Proclamation, Maobile 13 need.
14 Integrated Health, MIH, Week, October 6th 14 Given under our hands in the great seal of
15  through 12, 2024. 15  Tabot County this 8th day of October in the
16 Whereas, the goal of Mobile Integrated 16  year of our Lord, 2024.
17  Hedth providersisto aid in the prevention of 17 MR. CALLAHAN: Okay. Thank you, Madam
18  overutilization of emergency departments and 18  Secretary. Okay.
19  emergency medical service agenciesfor 19 Council, isthere amotion?
20  non-emergency conditions, to improve the 20 MR. STEPP: So moved.
21 quality of lifefor patients, and to reduce 21 MR. LESHER: Second.
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1 MR. CALLAHAN: Okay. We got amotion and 1  important part of the health care system here
2 second to approve the proclamation as 2 inTabot County.
3 presented. Madam Secretary, could you call the 3 If you're not familiar with Maobile
4  vote. 4 Integrated Health, it's just about patient
5 SECRETARY: Mr. Callahan. 5  advocacy overal and case management for
6 MR. CALLAHAN: Aye. 6  patients who have complicated health care
7 SECRETARY: Mr. Stepp. 7  diagnoses or need alittle extra assistance in
8 MR. STEPP: Aye. 8  their home, whether they'reliving alone or if
9 SECRETARY: Mr. Lesher. 9  they have families or caretakers helping
10 MR. LESHER: Aye. 10  providefor them, giving them their accessto
11 SECRETARY: Ms. Midke. 11  resources and some health disparities. We
12 MS. MIELKE: Aye. 12 highlight alot of those.
13 SECRETARY: Ms. Haythe. 13 So we work hand in hand with the Health
14 MS. HAYTHE: Aye. 14  Department and with alot of other entities
15 MR. CALLAHAN: Okay. |ssomebody here? 15  throughout the county. Habitat for Humanity,
16  Isit Timand Rachel? Yeah. Comeon up. All 16  for example, University of Maryland, the food
17 right. 17  pantries, anything that we assign that we feel
18 Somebody has got to be the speaker now. 18  that the patient needsto help improve their
19  Okay. Soyou guysfight about who is going to 19  overal health outcome, we work together.
20  bethe speaker. Okay. It'syour turn. 20 So I'm appreciative of the County
21 MS. COX: Thank you. 21 Council's proclamation for this week to
Page 7 Page 9
1 MR. CALLAHAN: Noproblem. Thankyou. | 1  highlight the importances of Mobile Integrated
2 MS. COX: So thank you, Council. Thank 2  Hedth.
3 you for the proclamation. 3 MR. CALLAHAN: That's great.
4 My name is Rachel Cox. I'mthe MIH 4 CHIEF KINTOP: And I'd liketo add that we
5  coordinator for Talbot County Department of 5  couldn't do any of thiswithout partnering with
6  Emergency Services. 6  theTalbot County Health Department. They've
7 And | have Chief Kintop next to me. 7  beeninstrumental in working with us to work
8 | have Carrie Otte. She's our senior care 8  and achieve grantsand to really, realy,
9  coordinator and also teammate in this effort. 9  really reach deep into the community.
10  Sheworksfor the Health Department. She'sa 10 So | applaud them and thank them for
11  registered nurse. 11 working with us on this.
12 And | have Katherine with me. She'sone 12 MR. CALLAHAN: That'sgresat. Appreciate
13 of our paramedicsthat's on theteam. And | 13  that.
14  haveacouple of othersthat wasn't ableto 14 So Council..
15  makeit tonight that are working with mein 15 MS. HAYTHE: So thank you all for coming
16  theseeffortsthat are paramedics and EMTs. 16 intonight. And certainly want to thank the
17 And | aso have Dr. Fahmi aswell. He's 17  partnership and everyone working together
18  thenew medical director for the Talbot County |18  becausethisis certainty important for the
19  Health Department iswith us aswell and 19  community and certainly those that have
20  joining in on these efforts. 20  disparities.
21 So the proclamation is definitely an 21 So thank you for all that you do and for
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1  shining thelight on this very important week. 1 And the young lady in the back, would you

2 MR. CALLAHAN: Okay. Yup. 2 comeonup. Yes. Yes. You're hiding back

3 MS. MIELKE: Just to add to that, given 3 there. | seeyou back there.

4 the demographic of Talbot County, your services | 4 SPEAKER: Shejust (inaudible.)

5  arevery much needed and appreciated, notonly | 5 MR. CALLAHAN: | just wanted you to tell

6 by us, but also by our constituents and the 6  everybody who you were and you're stepping into

7  citizens. 7  thisseat for afew months. Yes.

8 So thank for all you do, and we're happy 8 MS. IRELAND: Good evening.

9  to honor you with this. 9 MR. CALLAHAN: If you don't mind talking
10 MS. COX: Thanks. 10  onthemike.

11 MR. LESHER: Thisstrikesmeasone of the |11 MS. IRELAND: Hi.
12 smartest programs in government today. You 12 MR. CALLAHAN: Yes.
13 givepeoplealittle bit of preventive care, 13 MS. IRELAND: I'm Karine Ireland, and I'm
14  andit prevents them from using much more 14 theinterim health officer for Talbot County
15  emergency care. It's compassionate, and it 15  Heath Department. | have been with Talbot
16  makeseconomic sense. There are winnersall 16  County for ayear asthe deputy health officer.
17  around here. 17 Sol will do my best to keep this great team
18 Thank you for what you're doing. 18  supported.
19 MS. COX: Thank you. 19 MR. CALLAHAN: Okay. Thank you. | realy
20 MR. STEPP: I'll echo everything that was 20  appreciateit. | just wanted everybody to know
21 just said. 21  that face. Andweloveyour accent. That's
Page 11 Page 13

1 But | mean | love doing these things. | 1 forsure

2 meanyou guys always bring the crowd. Likel 2 MS. IRELAND: Thank you.

3  said, just when you think you've learned all 3 MR. CALLAHAN: Thank you. So guys, come

4  that y'all do, then you hear about stuff like 4  onup. Wegot aproclamation for you.

5 this. | mean I've known about it, but just I'm 5 MS. KILMON: All right. You guys ready?

6  glad we can get the word out so folks can 6  One, two, three. Looks good to me. Thanks,

7  redizeadl that y'al do. 7  guys

8 It's not just what everyone would think of 8 MS. COX: Thank you. Appreciate it.

9  itjust responding to an emergency. It'sthis. 9 MR. CALLAHAN: Thank you. Thank you.
10 | meanit'sthe stuff you guys do for our 10 MS. MIELKE: Thank you. Good to meet you
11 community, our CERT program, things like that, | 11 MS. HAYTHE: Thank you so much.

12 emergency response. 12 MR. CALLAHAN: Okay. Moving on, next on
13 | mean you guys are awesome. Keep being 13  theagendaisan update of Talbot County food

14  rock stars. Thank you. 14  pantry day event on the 19th of October. Okay.

15 MS. COX: Thank you. 15 Good evening. How are you?

16 MR. CALLAHAN: And just to add to my 16 MS. POE: Very good. Thank you.

17  colleagues. Redlly appreciate everything. 17 MR. CALLAHAN: Good, good.

18 This community is blessed to have people 18 MS. POE: All right. | have some stuff

19  likeyou to do this and share the care and all 19  foryou.

20  that stuff. Sowe really appreciate all that 20 MR. CALLAHAN: Okay.

21 youdo. Weredly do. 21 MS. POE: And | have food pantries, most
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1 uptodatetimesand all that good stuff. 1  children, free groceries, aswell as personal
2 MR. CALLAHAN: Yes, maam. 2  itemsand paper goods. Plus, everyone,
3 MS. POE: Wéll. 3 vendors, volunteers, people coming through our
4 MR. CALLAHAN: Okay. 4 doors, will all get afreelunch supplied by
5 MS. POE: Good evening, Council Members. | 5  the school system, Sodexo, and Eat Sprout, who,
6 MR. CALLAHAN: Good evening. 6  onceagain, for the fourth year, will be
7 MS. POE: Thank you for having me here. 7  supplying free lunches for everybody.
8 First off, | should tell everybody thisis 8 We're also going to have Spanish
9  National Hunger Awareness Month. So couldn't | 9  interpreters. Very important asthe community
10  beabetter timeto be here. 10  haschanged and grown in this respect. And so
11 MR. CALLAHAN: Could you introduce 11  we'regoing to have both student volunteers
12 yoursdf, please. 12 gpeaking Spanish aswell as adults.
13 MS. POE: Oh, I'm going to do that. 13 And there's areason, okay, that such a
14 MR. CALLAHAN: Okay. 14  day isurgently needed. And I'm going to show
15 MS. POE: I'm Catherine Poe, and I'm the 15  you some statistics. And | think you'll
16  chair of the Talbot County Hunger Coalition, 16  probably be maybe surprised or maybe not, or
17  whichisninefood panties and three meal 17  horrified isthe word | would use anyway.
18  providers. It'shard to believe thislittle 18 First of al, all the statistics from the
19  county needsthose. But they do, asyou will 19  public schoolsare not inyet. Sowhat | have
20 see 20  isjust asnapshot right now of what | do know.
21 Tonight, I'm here in sort of like adouble 21 Butl cantell you currently, asthe numbers
Page 15 Page 17
1 rolehere 1 arecomingin, 70 percent of the students at
2 MR. CALLAHAN: Sure. 2 themiddle school are on free and reduced
3 MS. POE: But I'm representing also the 3 meals. That meansthey get afreelunch and a
4 peoplein the organizations that will be 4  freebreakfast. All right. Andthat's
5  hosting the fourth annual Resource Day. Andas | 5 70 percent.
6  you heard, it'sto be held Saturday, 6 At Easton Elementary, it's 75 percent as
7  October 19th, at Easton Elementary School from | 7 of today. It could change.
8 tenam.toonep.m. 8 By the way, 75 percent means 800 students.
9 And Resource Day is basically a one-stop 9  Allright. Sowhen you see percentages, it
10  shopping. And | put it in quotes like that. 10  doesn't sound. But when you see a number like
11 It'sfor our neighborsin need offering them, 11 800. All right.
12 and get this, we're going to have 45 vendors 12 By the way, the number of people on SNAP,
13 there, nonprofit vendors. And they're going to 13  whichisfood stamps, al right, has actually
14 beoffering everything. | can't -- | won't go 14  droppedinthelast year. Itiscurrently
15  through al 45. But thingslike free dental 15  3,738. And that'sthe latest numbersthat |
16  screening, free heating assistance, health 16  have. Andthat'sagood sign that has dropped.
17  screening, free children's books, immigration 17 Y et we know 14 percent of our residents
18  help, free home repair, free legal aid, and 18  arefood insecure. That'sapolite word for
19  helpfor veterans. And that's just some of 19  they go hungry. All right. That means one out
20  the-- that we're going to be doing. 20  of seven Talbot residents are going hungry.
21 We will also have special playtime for the 21 | should point out you'll see where | get
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1 my statistics. They're not just smoke coming 1 And | know I'm making you depressed.
2 outof my head. They'reinitaics. Soyou 2 And keep in mind that 30 percent of our
3 candoublecheck if you need to. 3 residentsare seniorsin this county,
4 Each work week, nine food pantries and the 4 30 percent. One out of four seniors depend on
5  threemeal providers, we serve over 4,200 5  Social Security for their income. What kind of
6  peopleaweek. Again, | cantell youthe 6  check dothey get? Itjust went up. The
7  number has dropped in the last year, which is 7  average, al right, Social Security check is
8 adsoagood sign. 8  $22,300. Andremember what it cost to livein
9 The unemployment rate, the last | have 9  Easton, 40,000.
10  seen, and that was as August 2024, is 10 That's why those of us working at the food
11 3.3 percent, which isvery good. And that's 11 pantry see seniors coming through. And | can
12 what isvery interesting here. When you hear 12 tell you astory that when we started the food
13 people say pull yourself up by your bootstraps, |13  pantry at Brookletts during the pandemic,
14  why don't you get ajob, you can see that 14  Brookletts Senior Center | should say, |
15  peoplearedoingjust that. They have jobs. 15  remember awoman driving through. And aswe're
16  Weareamost full on unemployment. Excuseme, 16  loading the groceriesinto her car, she started
17  Thenationa averageis4.1. We are better 17 banging on her steering wheel and said | never
18 thanthe national average. 18  expected to be doing thisin my older years.
19 But these people are the working poor. 19 And you know what, she was angry and she
20  And when they come through our food pantries, |20  wasright. She shouldn't have to cometo a
21  it'sbecause they can't make ends meet. And 21 food pantry in her golden years. And it was
Page 19 Page 21
1  it'swhy they need Resource Day. 1  heartbreaking. By the way, she's still coming
2 Now, let me put this all in perspective. 2 toour food pantry because she still needsit.
3 Most of these jobs are paying minimum wage, $15 3 Thisiswhy aday like Resource Day is
4 anhour. That sounds pretty good if you'rea 4  needed, to help our seniors and the working
5  teenager. All right. 5  poor. Many people do not even realize the kind
6 As of January 2024, it went up to $15in 6  of help that is out there that could help them.
7  the State of Maryland. All right. Let's play 7  Allright. Andit'slife changing. When | say
8  what that means. If you, all right, work 52 8  we're going to have 45 non-profits, you
9  weeksayear. All right. You don't take -- 9  probably didn't even know that there were that
10  only five daysaweek. We're not doing seven. 10  number. All right.
11 Fivedaysaweek. But you never take a 11 These people just need the access and
12 vacation, you never take sick leave, that comes |12  learn how to navigate the system. And that's
13  t02,080 hoursinayear. That means $31,000 13  thetrick, how do you navigate the system.
14  isyour salary. All right. 14 Resource Day gives them that opportunity.
15 Now the next statistic. Tolivein 15  Once again, spearheaded by the Neighborhood
16  Easton, it costs $39,831. Now you see why 16  Service Center and the Talbot Family Network,
17  people are coming to the food pantries, are 17  the Talbot County Hunger Coalition, Choptank
18  reaching out trying to get help any way they 18  Electric, Easton Utilities, the Talbot Public
19  can. Thisiswhy in afamily of four to live 19  Schools, and the Department of Social Services,
20  inEaston, it's$83,505. Thisis, thisiswhy 20  that'sour steering committee.
21 familiesare hurting. 21 And I'd like to point out that Nancy
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1  Andrew from Tabot Family Network is here, 1  out about these resources. It's so impactful.
2 Cardina Robinson from Neighborhood Service 2 MS. POE: Yes. 300 people came through
3 Center ishere with ustonight as well. 3  lastyear. Soitimpacted alot of people and
4 We have been working since late spring to 4  their families.
5 putthisday on. And I inviteall of youto 5 MS. MIELKE: I'm soimpressed. All the
6  joinuson October 19th. Just drop by. You 6  work that has gone into analyzing and defining
7  canevengrabafreelunch. All right. And 7  theproblem, coming up with a solution, and
8  youl'l see Resource Day in action and what's 8  then putting it out to the community for
9  happening. 9  availahility of what they can receive
10 | just came from training. Every 10  assistancefor isjust overwhelming to me.
11  volunteer hasto betrained. Just came from a 11 MS. POE: Yeah.
12 training. And some of the people who had done | 12 MS. MIELKE: Great job. Great, great job.
13 it last year were explaining to the new people 13 MS. POE: And it'sjust amazing. The
14  what animportant day it is and why it'savery 14  people we havein this county that are working
15  different day to volunteer for than any other 15  and addressing this every day, it's amazing.
16  day they have ever done before. All right. 16 MS. MIELKE: Yeah. Sothisisjust
17 If you have any questions, I'm happy to 17  fabulous. Very, very informative. And thank
18  answer. 18  you.
19 MR. CALLAHAN: Mr. Stepp. 19 MS. POE: Y ou're welcome.
20 MR. STEPP: I'll just start with thank you 20 MS. MIELKE: For al you'redoing. And
21 for doing this. Everything you said is spot 21  everyone else who isworking on the pantries.
Page 23 Page 25
1 on. Weget to seethe great, we get to seethe 1 MS. HAYTHE: Wall, thank you, Catherine.
2 good, we get to see the bad, we get to see the 2  Certainly we've had the conversation for along
3 ugly. Andthisisone of those oneswhereit's 3 timeabout thisissue.
4  justlikel said, you talked about the lady who 4 | was able to attend this last year and
5  wasjust sitting there banging on the steering 5  saw the number of peoplethat werein and out
6  whed. 6  for Resource Day. But recently, | had to work
7 MS. POE: It'sahidden problem. And 7  with an 84-year-old woman to help her get
8  peoplejust have no idea because when we look 8  assistance through the Health Department and
9  around, we see a different Talbot than another 9  other agencies and to navigate that system.
10  Tabot that anybody who worksin the food 10  Oh, my gosh. | think it took me two daysto
11  pantriessee. Right. 11  realy figure out what she could have and what
12 MR. STEPP: That explainsit al. 12 would be beneficial to her.
13 MS. POE: Yeah. 13 But ultimately, when | had to call around
14 MR. STEPP: That explainsital. So 14  for placesif she had to go into afacility,
15  thank for doing the work that you're doing. 15  $7,000 amonth.
16  It'scrucial. Keep upthe great work. 16 MS. POE: Yeah. | know.
17 MS. POE: Thank you. 17 MS. HAYTHE: For thefacility.
18 MR. LESHER: [I'll add my thanks to that, 18 MS. POE: That's why so many seniorstry
19  not only for the work that you do throughthese |19  tojust live at home.
20  food pantries, but also the work that you are 20 MS. HAYTHE: Athome. And that'swhere
21 doing through this Resource Day to get theword | 21 sheiswith nursing care.

7 (Pages 22 - 25)

Veritext Legal Solutions



Talbot County Council Meeting

October 8, 2024

1

Page 26 Page 28
1 But | could not believe $7,000 a month. 1  Keashacan't makeit, maybe one of the others
2 So thank you for all the partners that are 2 can represent the County Council that day.
3 intheroom today, al of the information that 3 MR. CALLAHAN: Yup, yup.
4 you provide to the community, you know, for 4 MS. POE: Thank you.
5  providing resources like this. 5 MR. CALLAHAN: Okay. Thank you.
6 But it isan amazing day. I'm so glad 6 MS. MIELKE: Thank you.
7  that wegot it back up and running again 7 MR. CALLAHAN: Okay. Next on the agendd
8  because| do believe that thisis, you know, a 8 isthepublic hearing, but we're alittle
9  necessity in the community. It's needed for 9 ealy.
10  our elderly population. 10 S0 Jess, you want to go ahead and start on
11 | won't be able to join you thistime 11  the-- yeah. Exactly.
12 becauseit's my birthday. 12 MS. MORRIS: Yes.
13 MS. POE: Oh, okay. 13 MR. CALLAHAN: County manager report.
14 MS. HAYTHE: Sol won't be there that 14  That would be great.
15  Saturday. But I'll be sending prayers and love 15 MS. MORRIS: Thank you, Council. This
16  toyou. And| hope-- 16  evening well start with board and committee
17 MS. MIELKE: Well bring you a cake. 17  appointments.
18 MS. HAYTHE: Bring acake. Yeah. 18 I'm requesting the appointment for
19 Have a successful Resource Day. 19  Kathleen Dormody and Megan Pinder for the
20 MS. POE: Thank you very much. 20  Commission on Aging.
21 MS. HAYTHE: And | certainly will share 21 MS. HAYTHE: Motion to approve that
Page 27 Page 29
1  withasmany peoplethat | can. Sothank you. 1  request.
2 MS. POE: Yes. And please sharethe 2 MS. MIELKE: Second.
3 pantry or, you know, al thelistings. You 3 MR. CALLAHAN: Okay. We got amotion and
4 havepeople. Get it out there as much as 4  secondit. Madam Secretary, could you call the
5 possible. 5 vote
6 MR. CALLAHAN: Like my colleaguessaid, | 6 SECRETARY: Mr. Callahan.
7  thanksalot for al you do. For realy this 7 MR. CALLAHAN: Aye.
8  community relies on you every day. 8 SECRETARY: Mr. Stepp.
9 MS. POE: Not just me. We have ahuge 9 MR. STEPP: Aye.
10  number of people are doing this. 10 SECRETARY: Mr. Lesher.
11 MR. CALLAHAN: Not just you. Butwhat |11 MR. LESHER: Aye.
12 you've created and all these partners and 12 SECRETARY: Ms. Mielke.
13 everybody that's here that's helping. And it 13 MS. MIELKE: Aye.
14  takesateam to be ableto do al this. 14 SECRETARY: Ms. Haythe.
15 Thanks so much for the statistics and 15 MS. HAYTHE: Aye.
16  stuff. Itisalittle shocking. That'sfor 16 MS. MORRIS: Great. And next, I'm pleased
17 sure. 17  tointroduce Nickole Whitmer, if she would like
18 MS. POE: Yup. 18  to come up with Brennan Tarleton, our planning
19 MR. CALLAHAN: But thanksfor all youdo. | 19  officer.
20  Appreciateit. 20 We're so thrilled to have Nickole with us.
21 MS. POE: Thank you, everybody. | hopeif |21  Sheisour new alcoholic beveragesinspector,
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1  and Brennan will introduce her and give a 1 inthecode, it doescall for aformal
2 little bit of information about what an alcohol 2 appointment of the --
3 beveragesinspector does. 3 MR. CALLAHAN: Oh, it does.
4 MR. TARLETON: Good evening, Council. 4 MS. MORRIS: -- Council to officialy
5  Brennan Tarleton, director of planning and 5  appoint the alcoholic beverages inspector. So
6  zoning. 6  itwould beamotion and asecond.
7 With me tonight is Nickole Whitmer. Were | 7 MR. LESHER: So I'll start with a motion.
8  very excited and very happy to have her on 8 MS. HAYTHE: Second it.
9  board in our code compliance division of our 9 MR. CALLAHAN: Okay. We got amotion and
10  office. Shell also be serving adual role 10  second to go ahead and approve. Madam
11 with usof code compliance aswell as our 11  Secretary, could you call the vote.
12 acohol beverage inspector. 12 SECRETARY: Mr. Callahan.
13 A little bit about that position. They do 13 MR. CALLAHAN: Aye.
14  conduct regular routine inspections of the 14 SECRETARY: Mr. Stepp.
15 facilities that we have within the county that 15 MR. STEPP: Aye.
16  doserveacoholic beverages aswell as 16 SECRETARY: Mr. Lesher.
17  conducting routine certifications and TIPS 17 MR. LESHER: Aye.
18  certification courses for individuals who are 18 SECRETARY: Ms. Mielke.
19  serving acoholic beverages within the county 19 MS. MIELKE: Aye.
20  at those establishments. 20 SECRETARY: Ms. Haythe.
21 So we're excited to have her on board. 21 MS. HAYTHE: Aye.
Page 31 Page 33
1  She'sexcited to get started. 1 MR. CALLAHAN: Good.
2 We brought her here tonight so that she 2 MR. TARLETON: Thank you.
3 canbeintroduced to you all. And obviously, 3 MS. MORRIS: Thank you, again. If anyone
4  aspart of that process, is her actual official 4  wereto need the alcoholic beverages inspector,
5  appointment to be able to conduct that business 5  youwould just contact our Planning and Zoning
6  within the county aswell. 6  Officeat (410) 770-8030.
7 So I'll turn it over to her in case she 7 MR. CALLAHAN: Okay. Thank you.
8  wantsto say afew wordsto y'al aswell. 8 MS. MORRIS: Next, Ray, if you want to
9 MS. WHITMER: I'mjust excitedtobehere | 9  comeup.
10  and start. And thank you for having me. 10 Thisis arequest from the Department of
11 MR. CALLAHAN: You're welcome. We 11  Public Works with arecommendation to award Bid
12 appreciate you being here. That's for sure. 12 Number 22-07, engineering service for the comp
13 Sowelcome and everything. 13 water and sewer plan update and arequest for
14 Any other? 14 amendment number one.
15 MS. HAYTHE: No. Just welcome. 15 I'll turn it over to Ray.
16 MR. CALLAHAN: Just welcome. 16 MR. CLARKE: Surething. Council, | think
17 MS. WHITMER: Thank you. 17  at our last meeting, there was additional
18 MR. CALLAHAN: Just be careful out there | 18  information that was requested.
19  now. Becareful out there now. All right. 19 Sowhat | did is | went back and basically
20 Thanksalot. 20  took the scope of work that we had put out
21 MS. MORRIS: So Council, weareasking-- |21  within the RFP and then ultimately listed the

9 (Pages 30 - 33)

Veritext Legal Solutions



Talbot County Council Meeting

October 8, 2024

Page 34

Page 36

1  hoursthat were associated with phase one as 1 detailsastowhat was actualy the services
2 well asphasetwo. And then also what was 2 that were provided for those hours.
3 shown in the amendment number one, how that 3 And you know, | could be areal stickler
4  worked out in phases. I'm sorry. Task number 4 here because having been an attorney, we would
5 seven. 5  dotime sheets and we'd say we did thisand it
6 So it showed that as relates to the 6  took thislong.
7  additiona work number three, that those hours 7 And so | think that under the
8  have not been extended at this point in time. 8  circumstances, that there should be amore
9  That would be used when wetry towrapupthe | 9  detailed disclosure to us about what was
10  Report of the Review. 10  actualy done and what it applied to.
11 So if you needed those hours, | mean | can 11 MR. CLARKE: | think tried to bring this
12 grabthosered quick. It was, for item number 12 back toyou | guessasit related to the scope
13  three, we had five hours of the principals and 13 of work.
14  then eight hoursfor a senior engineer and then 14 I will say, | mean going through this this
15  fivehoursfor adesign engineer and theneight |15  morning, we pretty much had well over almost 90
16  hoursfor admin. 16  meetings with Rauch, Incorporated. | believe
17 Typically what we're going to be using 17 wehad four joint sessions with the Planning
18  Rauch for at thispointintimeisreally 18  Commission, the Public Works Advisory Board. |
19  assisting uswith the PDF version or the Adobe |19  mean that's going to take lot of time on our
20  version and linking documents and whatnot. 20 part--
21 We, in my office, have been working very 21 MS. MIELKE: We understand that. But we
Page 35 Page 37
1 hardto get the mapsall up to date aswell as 1  wantto know what the meetings were, when they
2  al of the sectionsready to roll. It's based 2 were, how long they were.
3 upon the adoption or the approval by MDE of 3 MR. CLARKE: Okay. | mean that's going to
4  Resolution 338 and 347 and 348. 4  take sometimeto get that to you and it will
5 So at this point in time, we did again go 5  haveto be-- you know, we can give you a
6  over onthe contract. And we're requesting at 6  chronologica order of those meetings and each
7  thispoint | guess from our standpoint for the 7  hour that was specifically associated with that
8  contract -- | actually don't have that on here. 8  mesting.
9 Butwerelooking at | believeit is $36,654 as 9 MR. CALLAHAN: Let me ask you something,
10  acontract amendment for amendment number one. 10 | think let me help you with this, Ray, if it
11 MR. CALLAHAN: Okay. 11 worksfor you.
12 MR. LESHER: I'll move approval. 12 So Rauch gave you atime frame, times.
13 MR. CALLAHAN: Isthere asecond? 13  Okay.
14 MR. LESHER: For -- I'm sorry. 14 | think what Ms. Mielkeisasking for can
15 MS. MIELKE: Point of order. | thought 15  we seethe backup to the time?
16  that we had decided to request an itemization 16 MS. MIELKE: Itemized.
17 of not only the hours, but what the hours were 17 MR. CALLAHAN: Itemized.
18  for, that isthe detail. 18 MS. HAYTHE: Itemized invoice.
19 MR. LESHER: I'm sorry. Okay. You want 19 MR. CLARKE: | would have to go back and
20 toarticulate? 20  ask themfor all that information at this point
21 MS. MIELKE: The question iswe need more 21 intime
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1 MR. CALLAHAN: Yeah. | think at this 1 MR. CALLAHAN: Got you.
2 stage, | think Council isalittle bit more 2 MR. CLARKE: So at this point, actually
3 comfortable with that. 3 thelow bidder, we've come back, and Keller
4 MR. CLARKE: Okay. 4 Brothers, Incorporated out of Salisbury, we
5 MR. CALLAHAN: Okay. If wecouldhave | 5  found] think thisisthe lowest,
6  that for the next meeting. I'm sureit's going 6  most-responsible bidder at $5,196,900.
7  tobefineand well just move on. 7 However, we are looking at the award of
8 MR. CLARKE: Will do. 8  add aternatives one and two. And that brings
9 MR. CALLAHAN: Okay. If you could do 9 | think thetotal for that would be, what did |
10  that, it would be great. 10  have here, that is going to be $5,295,750 to
11 MS. MORRIS: Great. Council, we'll go 11  Keller Brothers.
12 ahead and work with Ray and Rauchto getthe | 12 And | think at the sametime, I'll let
13 itemized invoicesfor you. 13  Danatak. Shedid tak to some of the firms
14 MR. CALLAHAN: Yup. 14  and whatnot viaemail asfar as their work
15 MS. MORRIS: So while Ray is here, our 15  related to Kellers.
16 next regquest isto award Bid 24-10, which is 16 MS. NEWMAN: Soin addition, we did
17  the St. Michaels Library expansion and 17  either --
18 renovationin St. Michaels, to the lowest and 18 MR. CALLAHAN: Could you introduce
19  responsive bidder, Keller Brothers, Inc., out 19  yourself?
20  of Salisbury, Maryland, at a cost of 20 MS. NEWMAN: Sorry. I'm Dana Newman, the
21 $5,295,750. 21 library director for Talbot County Free
Page 39 Page 41
1 A total of seven bids were received for 1  Library.
2 thisproject, with three of the bids found to 2 We did receive atotal of seven
3 benon-responsive. 3 references. Some email, two that | discussed
4 There are sufficient fundsin the capital 4  onthephone. They'reall good references.
5  budget for this project. 5  Oneg, infact, camein this morning was very
6 And Dana Newman is here with Ray to 6 glowing.
7  discussthe bids that were received. 7 | didn't see anything negative in those
8 MR. CLARKE: Again, after | guessthe 8  references. All were saying that they were
9  Council'srequest, we did go back. Wereviewed | 9  timely, that they stayed within the schedules,
10  theprocurement policy. 10  that they were responsive, and when they had
11 Unfortunately, asit relates to the two 11 subcontractors, that they were very good with
12 biddersthat werein-county for an in-county 12 communications and held their subcontractors to
13 preference, were greater than the two percent 13  theschedule.
14  that's alowed by the procurement policy. 14 | just didn't find anything really
15  Unfortunately, those two bidders were also 15 negativeinthose. So |l think Keller hasa
16  found to be non-responsive. 16  very good reputation with those that they've
17 We asked Davis, Bowen & Friedel togoback |17  worked with.
18  andreview that. They came back and still 18 MR. CALLAHAN: Sounds great.
19  found them being non-responsive because of the | 19 MR. LESHER: | want to thank you and Ray
20  lack of qudification information that was 20  for the additional due diligence that you've
21 needed for the review of the proposals. 21 doneonthisin bringing this back to Council.
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1 And | think that you've allayed the 1 MR. CALLAHAN: Yes. Could you introduce
2 concernsthat we expressed, and frankly, that 2  yourself?
3 you shared with uslast time around. So thank 3 MS. GILMER: Yes. I'm Emily Gilmer. | am
4 you very much for going to that so that we can 4 the Parks and Recreation director.
5 gointo thiswith confidence. 5 MR. CALLAHAN: Thereyou go.
6 And with that, I'll offer amotion to 6 MS. GILMER: So the hockey entrance light
7  approve Bid 24-10. 7  parking lot is extremely dark. There'sonly
8 MR. CALLAHAN: Okay. Isthere asecond? 8  three
9 MS. MIELKE: Second. 9 MR. HARRIS: Two.
10 MR. CALLAHAN: Okay. Madam Secretary, we | 10 MS. GILMER: Two light posts right now.
11 haveamotion and asecond to accept 24-10. 11  And of course, in main hockey season, it's
12 Canyou call the vote, please. 12 getting dark at five o'clock and it gets very
13 SECRETARY: Mr. Callahan. 13 dark in that parking area.
14 MR. CALLAHAN: Aye. 14 So for safety and security reasons, we are
15 SECRETARY: Mr. Stepp. 15 looking to add some parking lightsin that
16 MR. STEPP: Aye. 16  parking lot to hopefully light up that area
17 SECRETARY: Mr. Lesher. 17 some.
18 MR. LESHER: Aye. 18 Do you have anything you want to add?
19 SECRETARY: Ms. Mielke. 19 MR. HARRIS: Along with that, they're
20 MS. MIELKE: Aye. 20  going to add another conduit for future
21 SECRETARY: Ms. Haythe. 21  referencefor pickleball, for security or
Page 43 Page 45
1 MS. HAYTHE: Aye. 1  lighting over there. So with thisbid, it's
2 MR. CALLAHAN: Okay. 2  twodifferent phasestoit.
3 MR. CLARKE: Thank you. 3 MS. GILMER: Which that, too, the
4 MS. NEWMAN: Thank you very much. 4  pickleball, with that new pickleball courts
5  Appreciaeit. 5  that have been installed down there, that is
6 MR. CALLAHAN: Yup. 6  extremely dark aswell. So hopefully these
7 MS. MORRIS: Great. And thenl'dliketo 7 lightswill help light up that area, too, just
8  call forward Emily Gilmer, our director of 8  to prevent vandalism, prevent any security
9  Parksand Recollection, and Brian Harris, our 9  issuesthat we may have.
10 facilities manager. 10 These would not be anywhere near lighting
11 Asthey're coming up, thisis arequest to 11  upthepickleball courts. Nothing with that.
12 award work to JJ Clow & Sons, Inc. to award 12 Thesewould just bein the parking lot.
13 additiona parking lot lights at the Community 13 MR. CALLAHAN: Okay. That's great.
14  Center primarily near the ice hockey entrance. 14 Council, any questions?
15 And I'll turn it over to Emily and Brian. 15 MS. MIELKE: | just was not clear about
16  And thank you for being here. 16  it'snot the pickle board ball courtsthat are
17 MS. GILMER: Thank you. Sointhehockey | 17  getting the lighting, it's the parking for --
18  entrance parking lot -- 18 MS. GILMER: Yes.
19 MR. CALLAHAN: So could you introduce | 19 MS. MIELKE: | just wondered that if
20  yoursdf, please? That would be great. 20  people were playing at night, that --
21 MS. GILMER: Yeah. 21 MS. GILMER: Thisisjust for the parking
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1 ot 1 MR. CALLAHAN: Okay. Good, good. Yeah
2 We are getting it run to the pickleball 2  Goahead.
3 courts. So for future, like working on 3 MR. STEPP: Pete, you had something to
4  éectric, running it there. And then if we 4  say?
5  want to put asecurity light up there at a 5 MR. LESHER: No.
6 later time. And then eventudly, if we wanted 6 MR. STEPP: Just afew things.
7  toactualy light the whole pickleball court, 7 Thank you for repairing the potholes.
8  wecould do that aswell. 8  They are quite massive. So number one, thank
9 MS. MIELKE: | just wanted to understand. 9  youfor that.
10 MS. GILMER: Yeah. But thisisjust 10 Also, thank you for the starting that work
11 for-- 11 onthesnack shack. You are going to make a
12 MR. HARRIS: Lighting. 12 lot of youth organizations happy for redoing
13 MS. GILMER: Thisisjust for the three, 13  that. Sothanksalsoto all those guyswho are
14  for thefive additional lightsin the parking 14  doing that.
15  lotthere. 15 Two last things, all congratulations.
16 And then we're al so replacing some of the 16 So Emily, congratulations on your
17  dready existing lights that are there, just 17  promotion and congratul ations on being a mom.
18  theheadsthat have kind of reached their 18 MS. GILMER: Thank you. Appreciateit.
19  lifetime. 19 MR. STEPP: Y ou're welcome.
20 MS. HAYTHE: Andthen| just have one 20 MS. GILMER: Thanks.
21 question. 21 MR. CALLAHAN: Arewe good? Okay.
Page 47 Page 49
1 MR. CALLAHAN: Yeah. Sure. 1 MR. LESHER: I'll move that we award the
2 MS. HAYTHE: So think in your capital 2 contract for lighting to JJ Clow as
3 project, there was arequest for the parking 3 recommended.
4 ot repavement. Isthat being done soon or 4 MR. CALLAHAN: Okay. Isthere a second?
5 timeinefor that? 5 MR. STEPP: Second.
6 MS. GILMER: Yes, yeah. That has been 6 MR. CALLAHAN: Okay. We got amotion and
7  pushed to April due to the paving company. 7  second. Madam Secretary, could you call the
8  They arenot able to get around to it right 8  vote, please.
9 now. 9 SECRETARY: Mr. Calahan.
10 But they will be coming out and filling 10 MR. CALLAHAN: Aye.
11 some of our potholesthat we havein the 11 SECRETARY: Mr. Stepp.
12 parking lot in the near future, hopefully 12 MR. STEPP: Aye.
13 within the next couple of weeks. | haven't 13 SECRETARY: Mr. Lesher.
14  gotten adate for that quite yet. 14 MR. LESHER: Aye.
15 But unfortunately, the whole repaving 15 SECRETARY: Ms. Mielke.
16  project has been pushed to April. 16 MS. MIELKE: Aye.
17 MS. HAYTHE: Thank you. 17 SECRETARY: Ms. Haythe.
18 MS. MORRIS: And they will be honoring the | 18 MS. HAYTHE: Aye.
19  sameprice. But as Emily indicated, they will 19 MR. CALLAHAN: Okay. Thank you, guys.
20  berepairing some of the potholes. Andthey're |20 MS. GILMER: Thank you.
21 planning on doing that work in April. 21 MR. CALLAHAN: Good job.
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1 MS. MORRIS: Thanks. And then lastly, | 1  theseptic system.
2 just want to announce that the county offices 2 We received an email from Brennan Greene
3 aregoing to be closed on Monday for Columbus 3 yesterday noting that basically his office had
4  Day. 4  not found Resolution 6990 (sic.) failing in the
5 And | know some of the Council will talk 5 definition of environmental health, but that he
6  about Airport Day that's happening on Saturday. 6  wassupportive of our efforts to extend sewer
7 MR. CALLAHAN: Sounds great. 7  tothat area because of the high ground water
8 MS. MORRIS: Great. 8  table, poor draining soils, and whatnot.
9 MR. CALLAHAN: Good job. Okay. Sowere 9 MR. CALLAHAN: Okay.
10  back on track here with the agenda. So welll 10 MR. TARLETON: And the Planning Commission
11  start off with the public hearing. 11  reviewed Resolution 362 at their October 2nd
12 So Madam Secretary, would you go ahead and 12 meeting. At that meeting, they found
13 read Resolution 362, please. 13 Resolution 362 consistent with the Talbot
14 SECRETARY': Resolution Number 362, a 14  County Comprehensive Plan as well as the seven
15  resolution to amend the Talbot County 15  relevant standardsin accordance with
16  comprehensive water and sewer plan to 16  Environmental Article 9-506 of the Maryland
17  reclassify and remap certain real properties 17 Annotated Code.
18  located at 7044 Bozman Neavitt Road, Bozman, 18 MR. CALLAHAN: Okay. Okay. At thistime,
19  Maryland. Shown on tax map 39 as parcel 37. 19  I'll go ahead and open it, the public hearing,
20  And 6990 Bozman Neavitt Road, Bozman, Maryland. | 20  and give individuals three minutes. And if
21 Shown ontax map 39 as parcel 111. From 21  you're representing an organization, I'll give
Page 51 Page 53
1  unprogrammed to S-1, immediate priority status. | 1 youfive.
2 MR. CALLAHAN: Okay. Thank you, Madam 2 So I'll open it right now. And anybody
3 Secretary. Okay. 3 hereto my left here that wantsto come up and
4 So at thistime, do you want to discuss 4  talk about Resolution 362, come on up. Okay.
5 it? 5 Anybody here to my right want to come on
6 MR. CLARKE: Surething. Again, Ray 6  up, tak about it, 362? Okay.
7  Clarke, county engineer. 7 MS. MIELKE: Going once, going twice.
8 On Resolution 362, just to give the 8 MR. CALLAHAN: Exactly. Sookay. Sol'll
9  Council some information, the Public Works 9  goahead and close the public hearing at this
10  Advisory Board met on September 24th and 10  point and open it up for discussion from
11 reviewed Resolution 362 and basically passeda |11~ Council. Any discussion?
12 motion recommending the County Council adopt | 12 MR. LESHER: Wéell, we have unanimous
13  Resolution 362 viaafour to zero vote. 13 recommendations from both the Public Works
14 In addition to that, | think another 14  Advisory Board and our Planning Commission on
15  question was raised about the failing septic 15 this.
16  systems. | believeitisactually 7044 Bozman 16 | know that in the Bozman Neavitt
17  Neavitt Road was found to have afailing septic |17  corridor, when the proposal for extension of
18  system by the Office of Environmental Health. |18  water and sewer down that corridor was done, it
19 However, the property at 6990 Bozman 19  wasdonewith, it was mapped with alot of
20  Neavitt Road actually had a private entity 20  thought given. Why these were excluded at that
21  basically note that there were problems with 21  timeisnot entirely clear to me.
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1 It's clear that they are existing 1 17.329 plus or minus acres of land. Said
2 developed lots, that they are not subdividable, 2 property being more fully shown on tax map 34,
3  that werenot going to see an increasein 3 grid 24, parcel 128, the property. Finding
4  developable lots as a consequence of extending 4 that the property's proposed rezoning from
5  water and sewer, which, of course, that's -- 5  Talbot County'stown conservation, TC, zoning
6  we'resimply seeking to avoid that unintended 6  tothetown'sR10A residential, RT10A, zoning
7  conseguence when extending water and sewer. 7  uponitsannexation will result in
8  But at the same time, have this opportunity to 8  substantialy different uses or substantially
9  address septic systems along sensitive 9  higher density, exceeding 50 percent, than
10  waterways on properties with notoriously 10  could be granted for proposed development under
11 poorly-drained soils. 11  thecounty's TC zoning. And waiving the
12 So I'm prepared to support this. 12 five-year hold in accordance with section 4-416
13 MR. CALLAHAN: Okay. 13  of the Local Government Article of the
14 MR. STEPP: And the property owner wants | 14  Annotated Code of Maryland.
15 it 15 MR. CALLAHAN: Okay. Thank you, Madam
16 MR. CALLAHAN: Yup. 16 Secretary.
17 MR. STEPP: There we go. 17 MR. TARLETON: Good evening, Council.
18 MR. CALLAHAN: Okay. Isthereamotion? | 18  Last time we spoke at the introduction of this
19 MR. STEPP: So moved. 19  resolution just --
20 MS. HAYTHE: Second. 20 MR. CALLAHAN: Let everybody know who you
21 MR. LESHER: | think you canjust call the |21  are
Page 55 Page 57
1 roll. It'sdigiblefor vote. 1 MR. TARLETON: Sorry. Brennan Tarleton,
2 MR. CALLAHAN: Okay. Madam Secretary,| 2  director of planning and zoning for Talbot
3 couldyou call the vote, please. 3 County, for the record.
4 SECRETARY:: Mr. Callahan. 4 MR. CALLAHAN: Thank you, Brennan.
5 MR. CALLAHAN: Aye. 5 MR. TARLETON: | believe last timewe
6 SECRETARY: Mr. Stepp. 6  spoke at the introduction of this, y'all had
7 MR. STEPP: Aye. 7  several questions about the five-year zoning
8 SECRETARY: Mr. Lesher. 8  hold, what that would stand to do, and why it
9 MR. LESHER: Aye. 9  washere before you.
10 SECRETARY: Ms. Mieke. 10 At that time, we discussed alittle bit
11 MS. MIELKE: Aye. 11 about the density change from the county's
12 SECRETARY: Ms. Haythe. 12 density in the town conservation zoning, which
13 MS. HAYTHE: Aye. 13  theproperty is currently subject to, and the
14 MR. CALLAHAN: Okay. Next Madam 14  town's R10A zoning, which the property will be
15  Secretary, Resolution 363. 15  subject to after the five-year zoning hold, or
16 SECRETARY:: Resolution Number 363, a 16  if you chooseto hold it, after the five-year
17  resolution concerning the proposed annexation |17  period.
18 by the Town of Easton, Maryland, thetown, of | 18 Within that request, we had talked a
19  certainrea property owned by Corrigan & 19 little bit about designated growth areas. |
20  TrippeVentures, LLC. Located ontheeastside |20  know | briefly touched on that in the last
21 of Ocean Gateway, US Route 50, consistingof |21 meeting, and there were some questions from you
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1  all related to designated growth areas, kind of 1  beforeyou, obviously you have arequest for a
2 what they are and what they served to do and 2  five-year zoning hold for an R10A zoning that
3 thepurposes of growth areas and boundaries 3 would allow for agreater density than what the
4 within the county and the municipality 4 county permits.
5  boundaries. 5 Moving on from there, thisis actually the
6 So | prepared a PowerPoint dide here to 6  growth areamap that is within the town's
7  just briefly go over some of the topics with 7  comprehensive plan. And you can see these
8 youadl. Thisisan exhibit from our 8  properties down here are the subject of this
9  Comprehensive Plan. Map 2A hereis detailed 9  application. Kind of hard to see becauseit's
10  land use plan maps specifically of the Townof |10  alittle bit distanced view. But they're
11  Easton. 11 highlighted in red and shown as boundary
12 Y ou can see here the gray area of this map 12 refinement areas, as they're defined in the
13 initstotal formisthe actual municipal 13  town's comprehensive plan, which are considered
14  boundary for the town. 14  to bepriority one areas for annexation.
15 The subject property that we're talking 15 So those would be, theirsin the priority
16  about tonight is actually located down in this 16  listwould be atiered list of priority
17  areahere, which you can seeisindicated as 17  propertiesfor annexation. So this property is
18  blue. Referring back to the legend, that's 18  designated as a priority one annexation
19  actualy designated growth residential, which 19  property for the town.
20  iswhat | had mentioned in our past meeting 20 And then hereisjust our overall proposed
21 when we discussed this request. 21 land use development map in the Comprehensive
Page 59 Page 61
1 Y ou can see there's several other 1  Plan. Thisshows the development boundaries
2 designated growth areas. Wehaveadesignated | 2  around the Town of St. Michaels, the Town of
3 growth commercial and adesignated growth 3 Oxford, the Town of Trappe, and the Town of
4 industrial aswell highlighted in purple and 4  Easton here.
5 red. Andyou can seethose areasthat are 5 I included some exhibits and some policies
6  designated for growth are considered priority 6  that | pulled from their comprehensive plan
7  growth areas within the town's comprehensive 7  that further support the type of development
8 plan. 8  that the county and the towns want to seein
9 And you can see they're just on the 9 thesearess.
10  fringes, if not already located or annexed 10 And | think we talked alittle bit about a
11 within the town's boundaries. And those are 11 growth boundary or a growth areathat we have
12 priority areasthat were identified through 12 indicated as countryside preservation. You can
13 both the town and the county's comprehensive 13  seeherein thismap and further in the closer
14 planning process of future annexation and 14 map of Easton that our countryside preservation
15  future development of properties. 15  zoning designation is actualy thislight blue
16 So most of those properties were seen and 16  color.
17  acknowledged by the county and the town at the | 17 And you'll seethat asazoning
18  timethat they would support some level of 18  designation that kind of encompasses the
19  growth once annexed into the town. 19  perimeter of the Town of Easton but also
20 So here we're dealing with a property 20  encompasses the perimeter of the Town of Trappe
21  that'sdesignated as growth residential. And 21  aswell assome areas of St. Michael's and
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1  Oxford. Andthat's essentially where we've 1 thesemapsarerefinedisyou'll seeathin

2 established the growth boundary for where the 2  areaherethat will indicate the areathat is

3 municipa boundary will grow to at alater 3 now annexed within the municipal boundary, but

4  pointintime, with designated future growth 4 youl'l till have a portion of designated

5  areashighlighted in yellow here, which are 5  growth area here along Route 50 that will still

6  zoned currently under the town -- the county's 6  belocated within Talbot County sinceit's not

7  zoning astown conservation. 7  subject to the annexation request or the

8 So these are contemplated growth areas 8 five-year zoning waiver.

9  over aperiod of time from anywhere between 9 MR. LESHER: And presumably, unless
10 fiveand 20 years. And these maps are 10 there'saneed to extend water and sewer to
11  developed in collaboration with the towns and 11  those properties, those remain unincorporated?
12 thecounties (sic.) through the comprehensive 12 MR. TARLETON: Typically, that's how we
13 planning process for planned growth projects 13 seethem. Unfortunately, obviously those
14  suchasthis. 14 individuals would have to have a desireto come
15 MR. CALLAHAN: Okay. All right. Atthis |15  inthetown and present an application to them
16  time, I'll go ahead -- 16 todoso.

17 MR. LESHER: Just quick clarifying 17 Obvioudly, in instances where you have
18  question. Reconciling these big planningmaps |18  approved lotsthat are already developed and
19  with the specific map in the -- or the detail 19  seemingly won't be developed any further in the
20  map of the subject area, thisis, | takeit, 20  near future, there's obviously a hesitance for
21 not going to completely pull back that sort of 21  annexation for amultitude of different
Page 63 Page 65

1  pincher claw that comesin here. It'sgoing to 1  reasons.

2 thinit down alittle bit, but it's not really 2 MR. LESHER: If the piece on the other

3 goingto -- if you go to that, | don't know, 3 sideof Dutchman's Lanethat | know that we're

4  thefirst one maybe. 4 not alowed to -- or Easton. Municipalities

5 MR. TARLETON: Thisone here. 5 arenot alowed to leave islands of unannexed

6 MR. LESHER: Yeah. There'sthat kind of 6 territory. Andthisis connected by a piece of

7  blue pincher claw that comes down there. And 7  spaghetti coming in from the north.

8 it'snot going to completely nip off the end of 8 MR. TARLETON: Essentialy.

9 that. It'sjust going to thinit down alittle 9 MR. LESHER: Across Dutchmans Lane --
10  hit. 10 MR. TARLETON: Soit would need to be
11 Isthat correct? 11  addressed or annexed at some point in order to
12 MR. TARLETON: Yes, that's correct. 12 not present the issue of creating an enclave.

13 There are several improved parcels on the 13 MR. LESHER: Very good. Thank you very
14  front side of this property if you look at a 14 much.

15  detail map view or the plat view that you were | 15 MR. CALLAHAN: Okay. At thistime, I'll
16  givenin the exhibit with the original 16  go ahead and open it to public hearing and give
17  resolution that are actually lots that are 17 individuas three minutes and give

18  approved today with single-family residence. 18  organizations five minutes.

19  Those are not subject to this application 19 So over here to my left, anybody wants to

20  today. 20  come up and talk about Resolution 363, come on
21 So essentially what you'll see here when 21 up.
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1 Heretotheright. Yes, sir. 1  maybethiscould help you.

2 MR. RIGGIN: May | speak? 2 So this property is sort of right beside

3 MR. CALLAHAN: Yes, sir. Come on up. 3 theRoyal Farms, and the accessis on Route 50.

4 Introduce yourself. 4 MR. RIGGIN: That'swhat | thought it was.

5 MR. RIGGIN: Okay. | clearly am -- 5 MR. CALLAHAN: It'snot on Dutchmans.

6 MR. CALLAHAN: Could you tell us-- 6 MR. RIGGIN: There's no issue with the

7 MR. RIGGIN: Oh, my nameis Phil Riggin, 7  natura water flow through there, whichis|

8  P-H-I-L, Riggin, R-1-G-G-I-N. | havelivedin 8  think acreek that goes --

9  Eastonfor about three months. So | clearly am 9 MR. CALLAHAN: Wéll, it's going to have to
10  at adisadvantage here in terms of 10  gothrough stormwater management and all that
11  understanding awhole variety of things that 11 stuff for the Town of Easton and go through
12 aretranspiring in thisroom at this point. 12 that permitting process.

13 Butl heard Dutchman's Lane and that got my 13 | think that to try to help you
14  attention. 14 understand, it's not a Dutchmans Lane. There
15 I'm aresident of Easton Club East. And | 15  won't be any traffic on that side, not for
16  guessI'mnot quitesure. | mean | was 16  this.
17  confused by trying to read the map from over 17 If I'm wrong, Zach can tell me that.
18  there. But | do know, asyou know, the city 18 MR. SMITH: You're correct.
19  boundaries have -- or annexation has occurred 19 MR. CALLAHAN: Okay. Yeah. Soall access
20  over abunch of years, long before | ever got 20 ison Route 50.
21 here, to include our community. 21 MR. RIGGIN: Okay.
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1 And as | understand, they may be, they may 1 MR. CALLAHAN: Yes, sir.

2 beédther have aready been expanded through 2 MR. RIGGIN: That'sfine. | will educate

3 annexation to accommodate a community that's 3 mysdf very quickly over the next few weeks or

4  asoplanned on Dutchmans Lane adjacenttoour | 4  so. Not only on this, but how you operate

5  community, the Hovnanian community, which 5 internally.

6  housing -- | forgot the name of, the actual 6 MR. CALLAHAN: Yes, sir.

7 name the community, some cute name expressing| 7 MR. RIGGIN: (Inaudible.)

8  joy and happiness. But so | don't know where 8 MR. CALLAHAN: That gentleman right there

9  thisparticular project isin relation to all 9  caneducate you very well.

10  of that. 10 MR. RIGGIN: Okay. Right. | look forward
11 And | do, | dowant to say -- | want to 11  to being mentored by somebody.

12 apologize for my ignorance, frankly, because 12 MS. MIELKE: (Inaudible.)

13 I'mredly over my head. Thisisthefirst 13 MR. CALLAHAN: | guess he could.

14  timel've attended ameeting here. But like 14 Brennan, can you come up here for one

15  anyone else, you have to express concern if 15  second, please? Can you kind of point to where
16  it'ssomething that's going to affect your 16  weretalking about so this gentleman kind of

17  right of way. 17 fully understands?

18 And Dutchmans Lane is a two-lane road 18 MR. TARLETON: Sure.

19  thatisalready feeding alot houses. 19 MR. CALLAHAN: Yup.

20 MR. CALLAHAN: Right. | appreciateyou |20 MR. TARLETON: So this curser here, this
21 coming up here and talking through this, but 21 portion of the back side of this property here
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1 isessentialy what is subject to this 1 MR. CALLAHAN: Anybody here, anybody else
2 application right now. So you can see that 2 want to come on up and talk about 363
3 doesn't actually have any -- it doesn't have -- 3 Resolution?
4 if | wereto zoom in on this or have a 4 MR. L. THOMAS: Yeah.
5  zoomed-in view of this, it doesn't have any 5 MR. CALLAHAN: We got the big guns coming
6  connectivity or interconnectivity to Dutchmans 6  up. Therewego. How are you guys?
7  Lanecurrent today. 7 MS. VanEMBURGH: Good.
8 MR. RIGGIN: Okay. Okay. That'sfine. | 8 MR. L. THOMAS: Great. How are you this
9  thank you for that. 9  evening?
10 | couldn't even identify Dutchmans Lane 10 MR. CALLAHAN: Good. Want to tell
11 onthismap. 11  everybody...
12 MR. CALLAHAN: Yeah. 12 MS. VanEMBURGH: Sharon VanEmburgh, the
13 MR. TARLETON: The exhibits provided with 13  town attorney for Easton.
14  theresolution are alittle bit clearer asfar 14 MR. L. THOMAS: And Lynn Thomas, the town
15  asthe property identification goes, if you'd 15 planner for Easton.
16 liketolook at acopy of those. 16 MS. VanEMBURGH: So as you can probably
17 MR. RIGGIN: Hopefully. Good. Yeah. 17  guess, the Town Council did vote to approve
18 | appreciate your time and | apologize for 18  thisannexation. So they are supportive of the
19 theinterferencein your schedule here, but | 19  zoning waiver to apply the R10A zoning to this
20  just-- 20  property.
21 MR. CALLAHAN: We appreciate you moving 21 And we're happy to answer any questions
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1 here 1  youhave, but | don't know if there's much
2 MR. RIGGIN: Sorry? 2 dse
3 MR. CALLAHAN: We appreciate you moving 3 MR. L. THOMAS: Not awholelot.
4  here. 4 | would just point out that the
5 MR. RIGGIN: Well. 5  terminology waiver of the zoning has always
6 MR. CALLAHAN: How doyoulikeitsofar?l 6  troubled meabit. To me, it impliesthat
7 MR. RIGGIN: I've always loved Easton. | 7  there's something unusua or nefarious or
8  camefrom Somerset County. And | go back to 8  something going on. It'ssimply arequest that
9  playing high school baseball and basketball 9  youdon't exercise theright that you have to
10  again Easton High School many years ago. 10  hold or veto the application of zoning to the
11 MR. CALLAHAN: | got you. 11 property.
12 MR. RIGGIN: Soit'salovely community. 12 In this case, when it's a proposed
13 We'rethrilled with our decision. We're happy 13  residentia property, thereisno scenario
14  to pay taxes. 14  whereazoning waiver is not necessary. Even
15 MR. CALLAHAN: Okay. We're happy to takel5  if the property enjoyed the most dense zoning
16  them. 16  classification in Talbot County and was being
17 MR. RIGGIN: | washopingyouwouldsay |17  proposed for the least dense zoning
18  that. 18 classification in Easton, it would require a
19 MR. CALLAHAN: Thank you. Appreciateit., 19  zoning waiver. So that's essentially why we're
20 MR. RIGGIN: Thank you. 20  here.
21 MR. STEPP: Thank you. 21 Certainly, as Sharon said, happy to answer
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1  any questionsyou might have. 1 MS. VanEMBURGH: | think it'slikely the
2 And as you pointed out, the representative 2  former.
3 forthe applicant is present and can certainly 3 MR. L. THOMAS: Yeah. Probably.
4 gpeak to the specifics of the property better 4 MS. VanEMBURGH: They could still develop
5  thanwe can. 5  under what would be allowed under the county,
6 MR. CALLAHAN: Right. Any questions? 6  but wewould be administering that.
7 MS. HAYTHE: | have aquestion. 7 MR. CALLAHAN: Okay.
8 MR. CALLAHAN: Yeah. Sure. 8 MR. THOMAS: They would essentially be
9 MS. HAYTHE: So do you know if there will 9  locked into the uses that are permitted under
10  ever be aconnection on Dutchman's Lane at all 10  the County's TC zoning now for a period of five
11 or will all access strictly be off of Route 50? 11  years.
12 MS. VanEMBURGH: | don't know of any plans 12 MR. CALLAHAN: 1 got you.
13 to connect to Dutchmans. And there's not a 13 MS. VanEMBURGH: And the density.
14  easy trangition that would allow that to 14 MR. THOMAS: Right.
15  happen. So | think that would be very 15 MR. CALLAHAN: Okay. Go ahead.
16  chalenging for anyoneto try to accomplish. 16 MS. MIELKE: And there'salso an
17 MS. HAYTHE: Okay. And | don't know if 17  affordable housing component to this?
18 thisisaquestion for the town or Brennan. 18 MS. VanEMBURGH: Zach is probably the best
19 In regards to the waiving the five-year 19  oneto spesk to that.
20  hold, if the annexation is not approved, when 20 But yes, it is our understanding that --
21  isthefive-year hold up? 21 wadll, thereisarequirement in the zoning that
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1 MR. L. THOMAS: So the annexation was 1  requiresacertain portion of it to be
2 approved. 2  dffordable housing. | think it's 50 percent is
3 MS. VanEMBURGH: Right. | don't know what 3 required to be.
4  theeffective date of that was. 4 MS. MIELKE: And | just -- thismay be an
5 MR. THOMAS: | believe it was approved in 5  impossible question. But the town is now
6 July. 6  working on attainable housing, which may be a
7 MS. HAYTHE: If thewaiver is not 7  transition from affordable to attainable.
8  approved. 8 And how, if at al, would that apply to
9 MS. MORRIS: July 15th. 9  thisdevelopment?
10 MS. VanEMBURGH: Looks like the effective 10 MS. VanEMBURGH: | think that'sjust a
11  datewas August 29th of 2024. So five years 11 changeinterminology, but --
12 from then was when the annexation was approved. 12 MS. MIELKE: 1 think it's more than --
13 MR. L. THOMAS: It would set up the rather 13 MS. VanEMBURGH: Thecalculationis--
14 unusual scenario of the property would still be 14 MS. MIELKE: -- change in terminology.
15  annexed, it would still be in the Town of 15 MS. VanEMBURGH: The calculation of what
16  Easton, but it would enjoy county zoning. 16  the Affordable Housing Board has calculated for
17 And fortunately, we've never had to deal 17 moderate, low, and very low income has dways
18  with what that means. What it would imply to 18  beenthesame. | don't think that will change.
19  me, that either I'm administering county zoning 19  You may target different sections of that and
20  or Brennanisstill applying county zoning for 20  call it attainable for say moderate versus the
21  aproperty that is within the Town of Easton. 21 low.
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1 And if you're talking about the potential 1 In the Town of Easton, both the Easton
2 of theinclusionary zoning. 2  Planning Commission and Easton Town Council
3 MS. MIELKE: Yes. 3 found that the annexation and the R10A zoning
4 MS. VanEMBURGH: That is different. 4  isconsistent with the comprehensive plan. And
5 MS. MIELKE: Sure. 5  your Planning Commission found last week that
6 MS. VanEMBURGH: And that, dependingon| 6  thegranting of this zoning waiver request is
7  whenthey go to develop, that would likely 7  consistent with the county's Comprehensive
8  apply if it gets passed by the council. 8 Plan.
9 MS. MIELKE: Right. That wasmy question. | 9 That's based in large part on these maps
10 MS. VanEMBURGH: Yup. 10  andthetext that goesaong withiit. It's
11 MS. MIELKE: About inclusionary. Because |11  also based on the affordable housing component
12 | know that's going through the pipeline or the 12 of theproject. And both plans are replete
13 pig and the python. 13 with acknowledgments of the need for more
14 Okay. Thank you. 14  affordable housing in our community and support
15 MR. CALLAHAN: Okay. 15  for the creation of more affordable
16 MR. STEPP: Mineisan extension of that. 16  opportunities.
17 Zach, maybe you can help quantify that. 17 And so as part of this project, | think a
18 Inregardsto affordable housing, you mentioned |18  significant factor in the town's decision to
19  there's50 percent in there. Canyou wrap a 19  approveitisbased on acommitment by the
20  number around that of what that looks like? 20  developer to provide affordable housing.
21 | mean are we talking are these 21 And that's memorialized in the annexation
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1  apartments, are these townhomes, are these 1  agreement that says 50 percent of the housing
2 200,000, 300,000? What's that look like, if | 2 unitsbuilt on this property have to be
3 could ask that question? 3 affordable.
4 MR. CALLAHAN: Soyou guys, youregood. 4 And that context affordableis defined as
5 MR. L. THOMAS: Thank you. 5 madeavailable to folks making 60 percent or
6 MS. VanEMBURGH: Thank you. 6  lessof median household income for our
7 MR. CALLAHAN: Yup. 7  community and that rents have to be set at no
8 MR. SMITH: Good evening. 8  morethan 30 percent of that income level. So
9 MR. CALLAHAN: Yeah. 9 that'srequired.
10 MR. SMITH: Thank you, Council. Zach 10 The developer did indicate to the Council
11 Smith on behalf of Corrigan & Trippe Ventures, |11  that itsintent isto build a project that's
12 LLC, whoisthe property owner of theproperty |12 100 percent affordable. That's what they
13 that's subject to the waiver request. And | 13  strivetodo. Theobligation in the annexation
14 will answer your question, Mr. Stepp. 14  agreement is 50 percent. So at a minimum, it
15 But if | could just start off by saying 15  will bethat.
16  theannexation of this property and the 16 | also wanted to say | think thiswas
17  application of town R10A zoning is consistent 17  discussed at the Town Council but also at the
18  with awell thought out and coordinated growth |18  Planning Commission. Y ou know, this housingis
19  plan. Andnot just one. There'stwo. Both 19  not necessarily housing designed to attract new
20  withthe Town of Easton's Comprehensive Planas 20  folksto our community. It'sreally to serve
21 well as Talbot County's Comprehensive Plan. 21  folksthat are already in our community.
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1 I think all of the affordable communities 1  forward under that zoning and build to those
2 inEaston, it's my understanding they're at 2 maximums.
3 capacity. They have wait lists. 3 If the property owner submits a PUD that
4 | was speaking with someone recently with 4  hasadenser project, we would have to come
5  St. Marks Village and they commented their wait 5  back and seek a supplemental waiver from the
6 listissix and ahaf years. Andthere'sa 6  county. So that would not be permitted without
7  needfor folksthat live and/or work in this 7  asupplemental waiver, at least not during that
8  community already to find housing. 8  five-year hold period.
9 It'sinteresting to hear Ms. Poe's 9 MR. CALLAHAN: Okay. Any other questions?
10  commentstonight about the food pantry and some 10 MR. SMITH: Last point, | just want to
11  of thosethings. And | think that dovetails 11  answer Ms. Haythe's question about Dutchman's.
12 with that, the need to provide housing. 12 As Sharon suggested, there's private
13 And | think that's why both the town's 13  property between the subject property and
14  plan and your plan acknowledge that need and 14  Dutchman'sLane. It'sactually, there'sthe
15  provide support for the creation of more 15  Royal Farms. There's another commercial pad
16  affordable housing, which this project will 16  dsiteand then this property isto the south of
17  certainly do. 17  that.
18 MR. STEPP: Thank you. 18 And so the only way to contact to
19 MR. CALLAHAN: Good. Any other questions? 19  Dutchman's Lane would be to acquire that
20 MS. HAYTHE: How many homes, Zach? 20  private property and to build aroadway across.
21 MR. SMITH: So under the town's R10A 21 That's not part of the plan. That's not
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1  zoning, the maximum density for single family 1  been suggested.
2 is3.5unitsper acre. 2 MS. HAYTHE: Thank you.
3 The property, even thought it's 17-plus, 3 MR. SMITH: So the access would be off of
4  some of that istown right of way. So the 4  3rd Street, which is an existing access onto
5  actual private property is 16.316 acres. So if 5 50.
6  you do the math on that, it's a maximum of 57 6 If you're familiar, it used to be the
7  units. 7  entranceinto the Corbin Parkway community
8 Also, the town does permit multi-family 8  originaly. And then that was closed years
9  housing as a special exception in the R10A, 9  ago, but the remnant of the road is still
10  withamaximum density of five dwelling units |10  there. And that would be the access for this
11 per acre. Soif you did the math on that, that 11  property aswell.
12 would be a maximum of 81 units. 12 Thank you, Council.
13 The property owner doesintend to build 13 MR. LESHER: So that raises a question,
14 multi-family rental housing on this property. 14  Zach.
15 There is discussion about pursuing a PUD 15 Thiswas formerly into the Corbin Parkway
16  approval, which would allow perhaps additional | 16  area.
17  density. 17 And under the principles of connectivity,
18 But important for the county's 18  doesthat connection reopen?
19  understanding, the waiver that you've been 19 MR. SMITH: It can't, Mr. Lesher, because
20  askedto grant isfor the R10A zoning. And so 20  therewasahouse built in what used to be the
21 if you grant that waiver, then we can move 21 right of way.
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1 That roadway used to enter into what's now 1 Thank you, guys. Okay.
2 (Inaudible) Court, which is a cul-de-sac and 2 Anybody €lse want to come up and talk
3 thereésahouseright at the end of it. 3 aboutit? Okay. All right.
4 There's still aright of way that goes 4 So at thistime, I'll go ahead and close
5  through the windmill branch there. And there's 5  thepublic hearing.
6  theremnants of what used to bearoad. And 6 Andit'seligible for vote. So Madam
7  peoplestill cut through there as a pedestrian 7  Secretary, could you call the vote.
8  connection. 8 SECRETARY: Mr. Calahan.
9 In discussions with the town, the town 9 MR. CALLAHAN: Aye.
10  suggested that they would liketo see a 10 SECRETARY: Mr. Stepp.
11 pedestrian connection through that old right of 11 MR. STEPP: Aye.
12 way totie-- there'sa Town of Easton park at 12 SECRETARY: Mr. Lesher.
13 theother end of that. And to allow connection 13 MR. LESHER: Aye.
14 between the town park and this community. Sol | 14 SECRETARY: Ms. Mielke.
15  think there would be a pedestrian connection 15 MS. MIELKE: Aye.
16  between the communities but not a vehicular 16 SECRETARY: Ms. Haythe.
17  connection. 17 MS. HAYTHE: Aye.
18 MR. LESHER: Thank you. 18 MR. CALLAHAN: Okay. Soundsgood. Okay.
19 MR. SMITH: You're welcome. 19  Thank you, guys. All right.
20 MS. HAYTHE: And then | have one more 20 So Madam Secretary, next is Bill 1579.
21 question. | don't know if it'sfor Zach, 21 SECRETARY: Bill Number 1579, abill to
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1 though, or the town. 1  addressconditions of approval imposed by the
2 But so thisismy first rodeo and first 2  Maryland Critical Area Commission for Bill
3 waiver, too. So excuse mefor al the 3 Number 1544, a bill to amend Chapter 190 of the
4  questions. 4  Talbot County Code, zoning, subdivision, and
5 But for protocol or in the past, does the 5 land development; sections 190-25.2, table of
6  annexation typically take place with the town 6  land uses; 190-29, commercial uses; 190-29.7,
7 first and then the waiver request to the county 7 inn; and 190-78, terms defined, regarding
8  orviceversa? Doesit matter at all? 8  historicinns, as enacted by the County Council
9 MR. SMITH: In my experience, it always 9  of Tabot County, Maryland, on July 25, 2023.
10  happens annexation first. Then the town's 10 MR. CALLAHAN: Okay.
11  decision to apply its zoning and then to seek 11 MR. TARLETON: Good evening, Council.
12 thewaiver from the county. 12 Brennan Tarleton, director of Planning and
13 MR. CALLAHAN: Okay. 13 Zoning, for the record.
14 MR. SMITH: And I can't think of an 14 Just to make you aware, the Planning
15  instance where the county has ever denied a 15  Commission reviewed this at their October 2nd
16 request from amunicipality for such awaiver. 16  meeting. Intheir review of Bill Number 1579,
17  But that's dwaysthe way it happens. 17  they recommended that the Council approve Bill
18 MS. HAYTHE: Thank you. 18 1579, noting its consistency with the 2016
19 MR. SMITH: Thank you. 19  Comprehensive Plan. And that vote passed via
20 MR. CALLAHAN: Okay. Areyougood? Yup. 20  three, O.
21 Thank you, Zach. Thank you, Sharon. 21 MR. CALLAHAN: Okay. Any Council
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1  discussion at thispoint? You're good. Okay. 1 Patrick, you want to help us alittle bit
2 At this point, I'll go ahead and open it 2 withthis?
3 up, public hearing. Give you three minutes for 3 MR. THOMAS: Sure. So thishill primarily
4 individuals and five minutes for organizations. 4  cameout of discussions with the Electrical
5  Sohereon my left, anybody wanttocomeupand| 5  Board about codifying a process for the
6 tak about 1579? 6  issuance of electrical permits and to remedy a
7 On my right? All right. 7  conflict between Chapter 56 and 58 of the --
8 Nobody wants to come up. 8  waéll, Chapter 56 isthe electrical, 58 is the
9 So at thistime, I'll go ahead and it's 9  genera code enforcement. That there was some
10 digiblefor vote on the 22nd. 10  conflicting language.
11 SECRETARY: It'seligiblefor voteif you 11 It also addresses the fine amount.
12 bring it to third reader tonight. Otherwise, 12 But as we were going through this, we
13  it'sonthe 22nd. 13  aso, meand the Electrical Board also
14 MR. LESHER: | would propose, | would 14 discussed addressing 56-10C, which provides an
15  propose not rushing this, just letting it go 15  exemption for people doing electrical work from
16  through the normal order. 16  thelicensing and registration requirements.
17 MR. CALLAHAN: Okay. 17  Thelicensing is now under the control of the
18 MR. LESHER: And schedulingit foravote |18  State of Maryland as of 2022.
19  onthe22nd. 19 But in response to the concerns that
20 MR. CALLAHAN: Okay. Sowell leavethe |20  Mr. Lesher raised at our last meeting,
21 public hearing open. Andwell goahead. And |21  discussing this further with the chair of the
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1  if anybody wantsto email or whatever, we'll 1  Electrical Board, Mr. Kleppinger, is here this
2 hold that open until what, next Friday? 2 evening aswell.
3 SECRETARY: Next Thursday. 3 We thought while well intentioned, it
4 MR. CALLAHAN: Next Thursday. Okay. 4 probably made that more complicated. There was
5  Soundsgood. Okay. All right. 5 dready qudifiersin the legidation that said
6 Next, we got one more bill. Madam 6 that exemption only appliesto the extent the
7 Secretary, 1578. 7  Statelaw would allow it. And also still
8 SECRETARY:: Bill Number 1578, ahill to 8  providesfor the inspection and approval
9  amend Chapter 56, electrical standards of the 9  requirements where applicable.
10  Tabot County Code, for the purposes of 10 MR. CALLAHAN: Sure.
11  requiring electricians to obtain electrical 11 MR. THOMAS: That being said, if the
12 permitsfrom the Office of Permits and 12 Council isinclined to move forward with this,
13 Inspections before performing certain 13 | would recommend that the language deleting
14  electrical work, to delete outdated language, 14  section 56-10C, that the bill be amended so
15  andto increase the amount of finesto be 15 that that language staysin, in the hill.
16  imposed for certain violations of Chapter 56, 16 MR. CALLAHAN: Okay. So Council, you want
17  andto amend Chapter 58, enforcement of code, | 17  to start with that?
18  for the purpose of exempting Chapter 56 from 18 MR. LESHER: Sure. | will, if we have
19  theprovisions thereof. 19  that language prepared, | will offer to
20 MS. HAYTHE: Okay. Thank you, Madam |20 introduce that amendment.
21  Secretary. 21 MR. THOMAS: So the specific amendments
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1  would beto strike the language, to delete 1 But evidently, the attorney general sees
2 outdated language in the title of the bill. 2 that differently in the way the bill was
3 Andthen section 56-10C would remainintactin | 3 written. So that's how that all came about.
4  thecode. Sowhenyou seethe actua hill, if 4 MR. CALLAHAN: Got you.
5  it'spassed, that language wouldn't be shown 5 MR. LESHER: Okay. Thank you.
6  becauseit remainsin the code. 6 MR. CALLAHAN: Okay. All right.
7 MR. CALLAHAN: Okay. 7 MR. LESHER: While we have Mr. Kleppinger
8 MR. LESHER: And as| understand it, if 8  here, canyoujust tell us historically there
9  you arealicensed electrician, the county 9 isapenalty piecein herethat the board
10  inspectsyour work. 10  overseesthe ability to assess afine for
11 With this language remaining, if you're a 11  infractions.
12 homeowner and do your own work, the county | 12 Can you tell me practically how that
13 till inspects your work. The same inspection 13 works? Doesthe board actually do that or is
14  appliesregardless of who does the work. 14  that something that's delegated to staff?
15 MR. THOMAS: Right. And thiswasn't 15 MR. KLEPPINGER: The board does actually
16  intended to mean that, for example, somebody 16  dothat.
17  who wantsto hook up aceiling fan or do some | 17 And the $100 fine that is in the Chapter
18  minor work hasto be an electrician or hire an 18 56 right now was written back in 1979.
19  electrician or get aregistration or anything 19 And so really changing those fines was
20  likethat. It wasn't intended to 20  just updating that.
21 overcomplicate the process. 21 And | think the amount of the fine that's
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1 MR. CALLAHAN: Okay. 1  proposed now being 500 for afirst offense and
2 MR. THOMAS: And perhaps Mr. Kleppinger 2 1,000 for multiple offensesisredly a
3 can speak to that alittle bit as well. 3 maximum. It's not intended to be what would be
4 MR. KLEPPINGER: ChrisKleppinger. I'm 4 handed out to anybody that, you know, did
5  chairman of the Board of Electrical Examiners. 5  anything wrong.
6 | first want to say | was asked for both 6 MR. THOMAS:; It's a not-to-exceed.
7  myself and the vice chair to be here. And 7 MS. HAYTHE: 500. Yeah. It said not to
8  Timmy Fluharty isthe vice chair. And he's 8  exceed 500.
9  taking care of hiswife, who iswith hospice. 9 MS. MIELKE: How was that number
10  Sol realy didn't want to burden him with 10  determined?
11 comingin. 11 | mean | understand that the $100 was an
12 MR. CALLAHAN: Right. Yup. Good. Thank 12 old fine number.
13 you. 13 But what bases did y'al use to use the
14 MS. MIELKE: We wouldn't, either. 14 500 and then put that cap of 1,000?
15 MR. KLEPPINGER: And asfar asthe 15 MR. KLEPPINGER: Wéll, | think the 500 and
16  carve-out for homeowners, that all really came 16  thethousand numbers actually came from code
17  upover ameeting | was at in Baltimore when 17 enforcement isthe number they use.
18  Statelegislation came out taking over 18 MR. LESHER: In the county schedule of
19  licensing. When the author of that bill told 19 fees?
20  usthat their intention was to not exempt 20 MR. KLEPPINGER: Yes.
21 homeowners. 21 MR. CALLAHAN: For their enforcement?

25 (Pages 94 - 97)

Veritext Legal Solutions



Talbot County Council Meeting

October 8, 2024

Page 98 Page 100
1 MR. KLEPPINGER: Yes. Correct. 1 It doesn't list section 56, but then 56
2 MR. CALLAHAN: Okay. 2  haslanguage regarding enforcement and
3 MS. HAYTHE: Who determinesthe fine 3 pendtiesand appeals that are also in Chapter
4 amount? 4 58
5 MS. MIELKE: Right. 5 So thisis cleaning that up aswell and
6 MS. HAY THE: Who determines who gets 6  hopefully removing any inconsistency there
7  assessed afine and the amount? 7  between the two.
8 MR. KLEPPINGER: The board would. 8 MR. CALLAHAN: Right. Okay. So first we
9 MS. MIELKE: Soit'sirrelevant that the 9  got to sort of vote on the amendment.
10  code endorsement. 10 MR. LESHER: Correct.
11 I'm confused. And I'm not being critical. 11 MR. THOMAS: Sowe need it to be
12 I'mjust trying to understand and have the 12 introduced.
13 community understand. 13 MR. LESHER: I'veintroduced. | don't
14 MR. KLEPPINGER: Our thoughtswerethat | 14  know if we need a show of hands for
15  since wewould beissuing the fine, we should 15  introduction.
16  beconsistent with what the other departments 16 MR. THOMAS: Show of hands.
17  inthe county would do in the same situation. 17 MR. CALLAHAN: Yup.
18 MR. CALLAHAN: Right. 18 MR. LESHER: So to introduce the
19 MS. MIELKE: Okay. 19  amendment.
20 MR. CALLAHAN: That'swhat | was getting | 20 Introduced by Stepp, L esher, Callahan, and
21  readytosay. Yup. 21 Miedke.
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1 MS. HAYTHE: How isit currently? Who -- 1 MR. CALLAHAN: Okay.
2  isthereafine currently now? 2 MR. LESHER: | certainly support that
3 MR. THOMAS: It's 100. It's not to exceed 3 changeto preserve that exemption, particularly
4 $100. But Mr. Kleppinger said that amount was 4  if it'sallowable under the attorney genera's
5  setin1979. 5  interpretation of State law for this.
6 MS. HAYTHE: Okay. 6 He's now gone. My father-in-law was one
7 MR. CALLAHAN: Yesh. 7  of thosein adifferent jurisdiction,
8 MS. HAYTHE: Okay. Sowho initiates the 8 St Michaels, not the county, who did his own
9 finenow? Isit the board? 9  work. Still got inspected.
10 MR. CALLAHAN: Yes. 10 | think that there are, | think there are
11 MR. KLEPPINGER: Yes. 11  othersout there who -- | would not do this. |
12 MS. HAYTHE: Okay. 12 would never do this. | leaveit to
13 MS. MIELKE: And code enforcement enforces 13  professionasto do my electrical work. But |
14 it 14  understand that there are people with that
15 MS. HAYTHE: Okay. 15  capability. And | support their
16 MR. THOMAS: Well, one of the things we're 16  do-it-yourselfer ability, so long as that work
17  addressingisto kind of clear up some 17  continuesto get inspected by the county.
18  confusion. As| mentioned before, isthat 18 MR. CALLAHAN: Okay. So at this point,
19  Chapter 58, which deals with the general code 19  we'veintroduced it.
20  enforcement provisions, lists certain sections 20 MS. MORRIS: We're going to vote on the
21 of the code that are exempt. 21 amendment next.
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1 MR. CALLAHAN: Okay. Madam Secretary, | 1 MR. CALLAHAN: Martha, what are you doing
2 couldyou cal the vote. 2  overthere? | seeyou laughing.
3 SECRETARY:: Mr. Callahan. 3 MS. SPARKS: | am here as a Talbot County
4 MR. CALLAHAN: Aye. 4 citizen.
5 SECRETARY: Mr. Stepp. 5 MR. CALLAHAN: Okay. Okay. That's good.
6 MR. STEPP: Aye. 6 | seeyou got your partner over there with you.
7 SECRETARY: Mr. Lesher. 7  Giveeverybody dinner tonight.
8 MR. LESHER: Aye. 8 MS. MORRIS: Nobody signed up this
9 SECRETARY: Ms. Mielke. 9  evening.
10 MS. MIELKE: Aye. 10 MR. CALLAHAN: Nobody signed up. Okay.
11 SECRETARY: Ms. Haythe. 11 I'll open it up for public comment.
12 MS. HAYTHE: | guessI'mnot clear onthe |12  Brent, you want to come on up or you're good?
13 amendment. So I'm going to abstain. 13 SPEAKER: I'm here to answer any
14 MR. CALLAHAN: Okay. Noproblem,no |14  questions.
15  problem. Okay. All right. 15 MR. CALLAHAN: Y ou've been very good, very
16 So at thistime, we can go ahead and vote 16  good. | appreciate you showing up.
17  onthehill. 17 Okay. Sowe don't have any public comment
18 MR. LESHER: Asamended. 18  tonight.
19 MR. CALLAHAN: Asamended. Madam 19 Let'sgo with, let's start off with
20  Secretary, could you cal the vote. 20  Council comment over here.
21 SECRETARY: Mr. Callahan. 21 MS. HAYTHE: Have agood night, everyone,
Page 103 Page 105
1 MR. CALLAHAN: Aye. 1  andenjoy your day off on Monday.
2 SECRETARY: Mr. Stepp. 2 MR. CALLAHAN: Therewego. Therewe go.
3 MR. STEPP: Aye. 3 MS. MIELKE: | just wanted to remind
4 SECRETARY:: Mr. Lesher. 4 everyonethat Saturday is Easton Airport Day.
5 MR. LESHER: Aye. 5 Anditstartsat 9:15. And therewill bea
6 SECRETARY: Ms. Mielke. 6  ceremony at ten, and there will be a star
7 MS. MIELKE: Aye. 7  flight fighter photo ops and adrone
8 SECRETARY: Ms. Haythe. 8  demongtration and awhole lot of fun
9 MS. HAYTHE: Abstain. 9  activities, including finally the rubber
10 MR. CALLAHAN: Okay. Soundsgood. All | 10  chicken drop at 12:30.
11 right. Thank you. 11 So | recommend everybody to come by and
12 MR. KLEPPINGER: All right. Thankyou. |12  haveagreat morning at the airport and support
13 MR. CALLAHAN: Appreciateit. All right. |13  everything that's been done by our airport
14  Okay. Sowe got that over with. 14 because they work very hard and they're doing a
15 We did Jess's stuff. We got that al 15 ot of good things. So support them, please.
16  takencareof. All right. 16 MR. CALLAHAN: Okay. Good, good.
17 So | guess next on the agendaiis, we're 17 Mr. Lesher.
18  coming hereto the end, is public comment. 18 MR. LESHER: No comment tonight.
19  Yup. Did we have anything out there; do you 19 MR. CALLAHAN: Okay. No comment.
20  know? 20 Mr. Stepp.
21 MS. MORRIS: | don't believe so. 21 MR. STEPP: All right. Just wanted to
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1  offer some thanksto members of our community | 1 ignorance.
2 inregardsto them supporting the effort for 2 MR. STEPP: It's not ignorance --
3 balancing out our election judges herein 3 MS. MIELKE: And there was a movement to
4  Tabot County. I'd aso liketo thank our 4 bring that up before there was a full
5  sheriff for sending aletter in regards to that 5 investigation. And the attorney general said
6 aswell, and also to our local and national 6  that our Election Board is doing just fine,
7  mediawho actually picked up thisstory andhas | 7  thank you.
8  started our Board of Elections aswell as our 8 And that needs to be on the record.
9  dectionsdirector to act on moving to amore 9 MR. STEPP: WEell, Council Woman Mielke, |
10  equd basisherein Talbot County. 10  welcome the beginning of your investigation.
11 The delta at our last meeting was 12, and 11 You mentioned that in the last meeting, that
12 wearedown to seven. So ask that we keep up 12 youwould like to see an investigation. If
13 that work and move to follow State law. 13 youdliketo do that, please initiate one.
14 Thatisall | have. 14 MS. MIELKE: WEell, therewas an
15 MR. CALLAHAN: Okay. 15  investigation, and that was by the attorney
16 MS. MIELKE: Excuse me. I'dliketo 16  general.
17  comment because that's a misrepresentation of 17 MR. STEPP: Who was not present and
18  thestatus of what happened. 18  witnessed it, nor did he even recognize
19 And we have rulings from the attorney 19  anything that wasin the letter sent to him by
20  general that the procedure that was started by 20 our sheriff.
21 Councilman Stepp and otherswere overruled by | 21 MR. CALLAHAN: Okay. We're going to move
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1 theattorney genera and that there was nothing 1 on
2 found, to my knowledge from what | read from 2 MR. STEPP: That'sall | have.
3  theattorney general, that the local Board of 3 MR. CALLAHAN: That'sit. Okay.
4  Elections had done wrong. 4 And | want to say afew things. Asfar as
5 MR. STEPP: Well, that's interesting. 5 let'sdl say aprayer for Florida. So they
6  I'veactualy taken the timeto read that 6  got sometrouble coming and atragedy is
7  letter several times. And nowherein thereit 7  coming. Andwe all want to really, our hearts
8  had actually addressed what was the actual 8  gooutto Florida, and hopefully it won't be
9  concern -- 9  too bad onthem. So everybody say aprayer in
10 MS. MIELKE: Because -- 10 thenext couple of nights and do what we can
11 MR. STEPP: -- that was following the law 11  and wish them the best.
12 10-201 and 202. 12 So go ahead, Mr. Lesher.
13 MS. MIELKE: They didn't have authority 13 MS. MIELKE: Thank you very much for that.
14  and-- 14 MR. LESHER: The County Council's next
15 MR. STEPP: There was no authority -- 15  meeting will be held on Tuesday, October 22nd,
16 MS. MIELKE: What happened wasthat, and |16  beginning at six o'clock p.m. The Council will
17  thisisthelast thing I'll say, isI'm 17  beconveningin open session at
18  reminded of Herbert Spencer, that when that was | 18  three o'clock p.m. for the annual consolidated
19  brought up, it was not fully vetted before that 19  transportation plan meeting with
20  wasbrought up. And that, as Herbert Spencer 20  representatives from the Maryland Department of
21 says, condemnation before investigation is 21 Transportation and then adjourning into closed
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. . . 1 STATE OF MARYLAND
1 session, as listed on the statement for closing 5 I, Diane Houlihan, aNotary Public in and
2 that meeting. for the State of Maryland, County of Baltimore City,
o 3 do hereby certify that the within named, Talbot
3 On Tuesday, October 15th, beginning at County Council Audio, personally appeared before me
4  fiveo'clock p.m., the Council will be meeting 4d th.e time and place herein set according to law,
was interrogated by counsel.
5  with the Board of Education. The meeting will 5
| further certify that the examination was
6  beheld at the Wye Oak Room at the Talbot 6 recorded stenographically by me and then transcribed
7 County Community Center and is open to the from my stenographic notes to the within printed
_ 7 matter by means of computer-assisted transcription
8  public. in atrue and accurate manner.
. . ) 8
9 Therefore, isthere amotion to adjourn | further certify that the stipulations
10  thismeeting and reconvene as noted? 9 contained herein were entered into by counsel in my
presence.
11 MS. HAYTHE: So moved. 10
12 MR. STEPP: And second | further certify that | am not of counsel
’ ' ' 11 to any of the parties, not an employee of counsel,
13 MR. CALLAHAN: Okay. We got amotion and nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
14 second. Madam Secretary, could you call the 13 ASWITNESS my hand Notorial Seal this 21st
15  vote. day of October, 2024 at Fastan MD
14
16 SECRETARY: Mr. Callahan. 15 O‘“M o SNawls
] 16
17 MR. CALLAHAN: Aye. Diane Hodlihan
18 SECRETARY: Mr. Stepp. 17 Notary Public
18
19 MR. STEPP: Aye. 19
20
21 MR. LESHER: Aye. 21
Page 111
1 SECRETARY: Ms. Mielke.
2 MS. MIELKE: Aye.
3 SECRETARY: Ms. Haythe.
4 MS. HAYTHE: Aye.
5 MR. CALLAHAN: Got it. Okay. Thanks
6  everybody for coming. Appreciateit.
7 (Meeting concluded at: 7:33 p.m.)
8
9
10
11
12
13
14
15
16
17
18
19
20
21
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