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1 TRANSCRIPT OF PROCEEDINGS 1  Madam Secretary, could you go ahead and read

2 2  thatinto therecord, please.

3 MR. CALLAHAN: Okay. Weregoingtogo | 3 SECRETARY': Proclamation, Child Abuse

4  ahead and welcome everybody. Appreciateyou | 4  Prevention Month, April 2026.

5  guysshowing up tonight. 5 Whereas, Talbot County's future quality of

6 And let's go ahead and stand and do the 6 lifedepends on the safe and healthy

7  prayer and the Pledge of Allegiance of the 7  development of children residing in communities

8 FHag. 8  acrossour county.

9 (Prayer and Pledge of Allegiance.) 9 And whereas, Talbot County seeksto raise
10 MR. CALLAHAN: Okay. Let'sgoaheadand| 10  awareness of child abuse prevention and support
11  get started on the agenda. The Council hasthe |11  for children who have suffered abuse.

12 agendathey've been looking at here. Sois 12 And whereas, Talbot County Children's

13 there any additions, deletions, or corrections 13 Advocacy Center reports that more than 200 of

14  totheagenda, Council? 14  theyoungest and most vulnerable citizens seek

15 MS. MIELKE: No. 15  support each year for abuse through our Child

16 MR. CALLAHAN: Okay. Hearing none, the | 16 ~ Advocacy Center.

17  chair movesthat the agenda by accepted as 17 And wheress, effective child abuse

18  unanimous consent. 18  prevention and support effortsto child victims

19 All right. Minutes of, next isthe 19  and families succeed because of partnerships

20  minutes, March 24th. We'vehadtimetotakea |20  created among local law enforcement, human

21 look at that. Isthere any additions, 21 service agencies, legal experts, health care
Page 3 Page 5

1  deletions, or corrections to the minutes, 1 providers, mental health experts, and other

2 Council? 2  agencies dedicated to improving the lives of

3 MS. MIELKE: No. 3 children.

4 MS. HAYTHE: No. 4 And whereas, while Maryland has adopted

5 MS. MIELKE: Move the approval. 5  lawsto protect child victims'srights and

6 MR. CALLAHAN: I'm sorry? 6  provideessential services, our public and

7 MS. MIELKE: Move the approval. 7  private sectors must continue to work

8 MR. CALLAHAN: Okay. Hearing none, the 8  cooperatively to maintain and improve programs

9  chair movesthat the minutes be accepted as 9  andlegidation that will benefit these
10 unanimous consent. 10  youngest and most vulnerable victims.

11 Disbursements of March 31st, April 7th, 11 And whereas, Talbot County callson all

12 and April 14th. We've had achanceto take a 12 citizens, community agencies, medical and

13 look at that. Isthere any additions, 13  menta health providers, elected officials,

14  deletions, or corrections to the disbursements? 14 schools, and businesses to increase their

15 MS. HAYTHE: No. 15  collaboration with Talbot County Children's
16 MS. MIELKE: No. 16  Advocacy Center in support of child victims of
17 MR. CALLAHAN: Yup. Hearing none, the 17  maltreatment and to prevent child abuse and to
18  chair movesthat the disbursements be accepted 18  strengthen the community in which welive.

19  asunanimous consent. 19 Now, therefore, we, the County Council of
20 Okay. Moving on for our first 20  Talbot County, do appreciate proclaim

21 proclamation with Child Abuse Prevention Month, 21 April 2026 as Child Abuse Prevention Month in
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1  Tabot County and urge al citizensto 1  child abuse prevention by representing the
2 recognize this month by building a narrative of 2 healthy and carefree childhoods that we wish
3 hopefor children and families through 3 for every child.
4 collaboration so that al children have the 4 The National Children's Alliance reports
5  opportunity to live, learn, work, and play in a 5 that an estimated more than 532,000 children
6  safe, stable, and nurturing environment. 6  werevictims of abuse and neglect in the United
7 Given under our hands and the great seal 7 States in 2024.
8  of Talbot County this 14th day of April in the 8 According to the National Centers for
9  year of our Lord, 2026. 9  Disease Control, as many asonein four girls
10 MR. CALLAHAN: Okay. Good job, Madam 10  andonein 13 boysinthe United States are
11  Secretary. 11  estimated to experience child sexual abuse.
12 Okay. Isanybody here? Linda? There she 12 In the last fiscal year, Talbot County
13 is. Okay. Come on up. 13  Department of Social Services responded to 87
14 SECRETARY: Mr. Callahan, we need a motion 14  reportsof child physical abuse, sexual abuse,
15  and asecond. 15  or neglect with a Child Protective Services
16 MR. CALLAHAN: Oh, I'm sorry. 16  response, and to many more with services,
17 MS. MIELKE: So moved. 17  safety assessments, and information and
18 MR. CALLAHAN: Yup. 18  referralsto other service providers.
19 MS. MIELKE: Second. 19 Our Children's Advocacy Center conducted
20 MS. HAYTHE: Second. 20  80forensicinterviewsthat year and 53 medical
21 MR. CALLAHAN: Okay. Got amotion and 21  examinations for victims of suspected child
Page 7 Page 9
1  second. Madam Secretary, could you call the 1  sexud abuse.
2 vote. 2 The CAC served 2,114 children and adults
3 SECRETARY: Mr. Callahan. 3 with servicesthat include family advocacy,
4 MR. CALLAHAN: Aye. 4  lifeskills groups, peer support, and emergency
5 SECRETARY: Mr. Stepp. 5 financial support.
6 MR. STEPP: Aye. 6 The CDC tells usthat the trauma of child
7 SECRETARY: Mr. Lesher. 7  abuse causes children to lose their sense of
8 MR. LESHER: Aye. 8  safety and trust in the world and harms their
9 SECRETARY: Ms. Mielke. 9 relationships. And when left untreated, the
10 MS. MIELKE: Aye. 10 traumaof child abuseincreases a child's risk
11 SECRETARY: Ms. Haythe. 11  of depression, anxiety, post traumatic stress
12 MS. HAYTHE: Aye. 12 disorder symptoms, substance use disorders,
13 MR. CALLAHAN: Okay. Welcome, Linda. |13  risky sexual behaviors, or increased risk for
14 MS. WEBB: Thank you. 14  violence against themselves or others, physical
15 MR. CALLAHAN: Yeah. 15 health problems like infections, injuries, or
16 MS. WEBB: For the record, Linda Webb, 16  even heart disease or diabeteslater in life.
17  Department of Social Services. Thanksso much | 17 So for these reasons, the Department of
18  for doing this. 18  Social Services, the Children's Advocacy
19 Y ou may have noticed the blue pinwheels 19  Center, and our many partner agencies focus not
20  around the county and around Easton. Those 20  just onresponding to reports of child abuse
21  pinwhedls are intended to bring awareness to 21 and neglect, but we a so focus on prevention.
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1  For example, our Child Protective Services unit 1  They'rethe onesthat do the hard work. | may
2 respondsto specifically defined low risk CPS 2  bethefacethat you see, but they're the ones
3 reportsusing an aternative response, which 3 that do all the hard work. And then | want to
4  offersservices and community connections to 4  extend acouple of invitations.
5  familiesin need instead of working toward a 5 So behind me you'll see Christine
6  CPSfinding. 6  Abatello, Lauren Crasco, Linda Persad, Kristin
7 Our in-home services unit provides 7  Schneider, Crystal Crist, all of whom are
8 intensive case management designed to preserve | 8  members of our Child Welfare and Children's
9  familiesby increasing protective factors and 9  Advocacy Center in leadership and staff.
10  reducing risk factors. 10 So because it is Child Abuse Prevention
11 We provide parent education using the 11 Month, the Children's Advocacy Center is
12 evidence-based nurturing parenting program,a |12  hosting open house tours on April the 22nd at
13 curriculum designed to increase parental 13 9:30, 12:30, and 2:30. And we would welcome
14 nurturing and reduce or avoid abusive 14  any of you who have not yet had the opportunity
15  child-rearing behaviors. 15  orif you have and you'd like to return, to
16 Our option respite program prevents foster 16  come by the CAC and we can share more
17  care placements and family disruption by 17  information with you if you like.
18  providing short-term stays for children and 18 Well also be delivering a community
19  youth with licensed resource families. 19  Empower Me presentation at the Easton branch of
20 We deliver Empower Mein every elementary |20  the Talbot County Free Library on April the --
21 school inthe country. Inthe country. | 21  isitthe23rd? 23rd. See, | couldn't do it
Page 11 Page 13
1  wish. Inthecounty, aswell asin community 1 without them. From 5:30 to seven. And that
2 settings. Empower Meisabody safety program | 2 evening, we will provide dinner. We'll provide
3 designed to prevent child sexual abuse. 3 asession for parents and a session for
4 And we provide significant funding to our 4  children agethreeto 12.
5 partner the Health Department each year to 5 So even if you're not bringing any
6  support healthy families. A home visiting 6  children, you've heard metalk alot about
7  program also designed to increase nurturing 7  Empower Me. | would welcome you to come and
8  parenting skills and prevent abuse and neglect. 8  joinus. No preregistration necessary. Just
9 Providing our children with the healthiest 9  drop by if you can.
10  possible childhood and preventing child abuse 10 So thank you for this opportunity. And
11 isnot theresponsibility of just one agency, 11 canwetake apicture with all of my folks?
12 butitistheresponsibility of the entire 12 MR. CALLAHAN: Yeah. Absolutely. You
13 community. We are grateful for our 13 just want to say a couple of words? Were
14  partnershipswith local law enforcement, the 14  good.
15  legal community, health care providers, the 15 MR. STEPP: Yeah. I'm --
16  schools, and with Talbot County. We could not | 16 MR. CALLAHAN: Okay. Bring your group on
17  dowhat we do without al of you, and yet 17 up. That would be great.
18  there'sroom for doing more. So we would 18 MS. WEBB: Soif | may, I'm going to set
19  welcome anyone with questions or offersof help | 19  these up here, too. Thank you.
20  tocontact us. 20 MR. CALLAHAN: Appreciateit. Nice.
21 | want to recognize some of my staff here. 21 MS. KILMON: Therewe go. We're good.
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1 MS. WEBB: Thank you. 1  encourage citizens to recognize and commemorate
2 MR. CALLAHAN: Thank you, guys. 2 thisday in an appropriate manner.
3 Appreciaeit. 3 And whereas, the County Council recognizes
4 MR. STEPP: Thank you. 4 April 25, 2026, the official birthday of Talbot
5 MR. STAMP: Thanksfor al that you do. 5  County, as Talbot Day and further designates
6  Thank you. 6  Sunday, April 26, 2026, as the day of community
7 MR. CALLAHAN: Okay. Next on the agenda 7  celebration.
8 isaproclamation, Talbot Day. Madam 8 And whereas, Talbot Day 2026 will bring
9  Secretary, could you go ahead and read that 9  together residents, families, and visitorsin a
10  into therecord. 10  gpirit of unity and pride under the theme
11 SECRETARY': Proclamation, April 25, 2026, 11 Celebrate Talbot, with activities that honor
12 Tabot Day. 12 thecounty's past, celebratesits present, and
13 Wheresas, Talbot County, Maryland, 13 inspiresits future.
14  established in 1761, isacommunity defined by 14 And whereas, in recognition of this
15 itsrich history, vibrant culture, and more 15 milestone year, residents are encouraged to
16  than 600 miles of scenic shoreline. 16  celebrate Talbot County throughout the entire
17 And whereas, Talbot County is comprised of 17 month of April, embracing opportunities to
18 the municipalities of Easton, Oxford, Queen 18 engage with local history, culture, and
19  Ann€s, St. Michadl's, and Trappe, along with 19  community.
20  numerous unincorporated towns and villages, 20 And whereas, Talbot County citizens
21 including Bar Neck, Bellevue, Bozman, 21 continue to demonstrate a deep commitment of
Page 15 Page 17
1  Bruceville, Claiborne, Copperville, Cordova, 1  service, stewardship, and community,
2 Fairbank, vy Town, Long Woods, McDaniel, 2 contributing to the strength and vitality of
3 Neavitt, Newcomb, Royal Oak, Tilghman, 3 our county.
4  Sherwood, Skipton, Tilghman, Tunis Mills, 4 Now, therefore, we, the Talbot County
5 Unionville, Williamsburg, Whitman, and Wye 5  Council, do hereby proclaim April 25, 2026, as
6 Mills. 6  Tabot Day and encourage all residents,
7 And whereas, Talbot County hasbeen shaped | 7  organizations, and visitorstojoinin
8  for over 365 years by the people, traditions, 8  celebrating Talbot County's 365th anniversary
9  and storiesthat continue to defineits 9  and our nation's 250th anniversary throughout
10  character and sense of place. 10  themonth of April, culminating in a community
11 And whereas, 2026 marks the 365th 11  celebration on Sunday, April 26, 2026.
12 anniversary of Tabot County, which coincides | 12 Given under our hands and the great seal
13 with the 250th anniversary of the founding of 13 of Talbot County, Maryland, this 14th day of
14  the United States of America, offering a 14 April inthe year of our Lord, 2026.
15  once-in-a-generation opportunity to reflect on 15 MR. CALLAHAN: Okay. Thank you, Madam
16  our shared history and alook ahead to our 16  Secretary. Okay.
17  collectivefuture. 17 MR. STEPP: How about a motion to approve?
18 And whereas, on April 19, 1983, the Talbot 18 MS. HAYTHE: Motion to approve.
19  County Council unanimously approved a 19 MR. CALLAHAN: Okay. We got amotion and
20  proclamation declaring April 25th to be the 20  second. Madam Secretary, could you call the
21  officia birthday of Talbot County and 21 vote
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1 SECRETARY: Mr. Callahan. 1 would love everyone to come out on Sunday,

2 MR. CALLAHAN: Aye. 2 April 26th, for the celebration.

3 SECRETARY: Mr. Stepp. 3 We will start with aceremony at 4 p.m. in

4 MR. STEPP: Aye. 4 front of the courthouse lawn where we will

5 SECRETARY: Mr. Lesher. 5  recognize our citizen and service award

6 MR. LESHER: Aye. 6  nominees and our poster contest winners. And

7 SECRETARY: Ms. Mielke. 7  then wewill moveinto the community

8 MS. MIELKE: Aye. 8  celebration from 5 p.m. to 7 p.m. on the back

9 SECRETARY: Ms. Haythe. 9  of the courthouse lawn. So that would be West,
10 MS. HAYTHE: Aye. 10  theWest Street in front of the library.
11 MR. CALLAHAN: Okay. Sarah, youwant to| 11 WEell have an old fashioned ice cream
12 comeonup? 12 socia with freeice cream from Scottish
13 MS. KILMON: Hello, Council. My nameis |13  Highland Creamery, lawn games, arts and crafts,
14 Sarah Kilmon. 1I'm the communications 14  touch atruck, and live music.
15  coordinator but also someone that's working 15 And you can learn more about that, our
16  very hard on Talbot Day. So |l figured I'd 16  wonderful event, at
17  sharealittle bit more about this year's 17  talbotcountymd.gov/talbotday.
18  celebration. 18 I did want to take a moment to recognize
19 | did want to say thank you so much for 19  someof my Talbot 250 Commission members that
20  the Council for recognizing Talbot Day and this | 20  have come and joined us tonight. We have, in
21 milestone. 21  theback we have Cindy Orban. We also have

Page 19 Page 21

1 As mentioned, 365 years of Talbot County, 1  EmmaPoole and Kristin Goller aswell here

2 whichisincredible when you stop to think 2 tonight.

3 aboutit. Talbot County istechnically older 3 And before we take a photo, | have a

4 thanthe United States. 4  surprise. You guys may have noticed this

5 What | love about Talbot Day is that it 5  treasurebox. We're not (indiscernible.)

6  takes something that seems so big and makes it 6 MR. STEPP: | was wondering.

7  seemreally personal. It'snot just about the 7 MS. MIELKE: For you, for you.

8  history, it's about the people. It's about the 8 MS. KILMON: I'm going to say thisin

9  neighbors, volunteers, and community members | 9  front of the mic.
10  that show up every day and make this place what | 10 So as part of our celebrations this year,
11 itis, home. 11  we produced a specia limited edition challenge
12 And it's a chance for the community to 12 coin. Andyou all will be thefirst peopleto
13 come together, spend time together, and 13 receivethe challenge coin.
14  celebrate what we have herein Talbot County. 14 We partnered locally with Bay Imprint to
15 This year especially feels meaningful 15  makethispossible. And only 250 challenge
16  because we are heading into the nation's 250th 16  coinsarebeing made. Soin order to get them,
17  anniversary aswell. And that'sthe big 17  you haveto do some special thingsto be
18  national story. 18  announced on Talbot Day.
19 But Talbot Day gives us achanceto, a 19 But you guys, because you're awesome and
20  moment to celebrate our local story right here. 20  you're Council, | guess you guys can just get
21 So as mentioned in the proclamation, we 21 them.
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1 MR. STEPP: Awesome. Thank you, Sarah. 1 MR. CALLAHAN: Therewe go.

2 MR. LESHER: Thank you. 2 SPEAKER: Okay. Smile. Oh, God. Okay.

3 MR. CALLAHAN: Thank you. 3 Okay. Wegot everybody | think.

4 MS. MIELKE: Thank you. 4 MR. CALLAHAN: All good? Okay.

5 MS. HAYTHE: Thank you. 5 Next on the agendais a presentation and a

6 MS. MIELKE: Nice. 6  request from the Talbot Soil Conservation. You

7 MS. KILMON: So on the front, it saysthe 7  guyswant to comeonup. Yeah. Shawn.

8 365 and then our anniversary years, and on the 8 MR. SMITH: Good evening.

9  back it hasapicture of the courthouse. 9 MR. CALLAHAN: Yeah. Good evening.
10 And you'll be able to get those by doing 10 MR. SMITH: Thank you for having usthis
11  specific challenges this year as we celebrate 11  evening.

12 Talbot 250 and 365. 12 MR. CALLAHAN: Yeah, yeah. No problem.
13 MR. CALLAHAN: Good job. Good job. Okay. 13 MR. SMITH: My name is Shawn Smith, and
14 So you want to go ahead and get everybody 14  I'mthedistrict manager for the Talbot Soil
15 and your team up? 15  Conservation District. And here with meis
16 MR. STEPP: Chuck, hold on just a second. 16  John Swaine, chairman of our Board of
17 Not yet, if you can. We'll have you come up in 17  Supervisors, aso afarmer in Talbot County.
18  just amoment. 18 While | don't have any prepared remarks
19 | just want to take a quick moment just to 19  thisevening, we did come forth to discuss our
20  thank Sarah. Sarah, you've put alot of time 20  erosion and sediment control fees.
21 andeffortinthis, alot of soul. Sol'dlike 21 Every few years we comein front of the
Page 23 Page 25

1  tojust thank you and therest of the team, 1  Council and ask for your blessing after our

2 everyonewho has put in thetime. And you made 2 Board of Supervisors has already reviewed our

3 all of our Talbot Dayswhat it has been. This 3 review fee schedule for 2026.

4  isjustredly, redly cool to seethis coming 4 I'm assuming everybody has the letter.

5  together and doing it. 5 MR. CALLAHAN: Yes, wedo.

6 And for the picture, if we could call an 6 MR. SMITH: Okay. So| won't go through

7  audible. ThisisTabot Day. Thisisfor 7 it. Butif you have any questions.

8  everybody. Soeveryoneintheaudience, if you 8 And then also the other thing we need to

9  guyscan come on up too. 9  tackleif we can tonight is enacting areview
10 Maybe we have our commission come up 10 feestructurefor ag stormwater review.

11 first, and then let's have everyone come up and 11 So over the past couple of years, we've

12 takeapictureif you guysdon't mind. 12 been working with Public Works to take on some
13 MR. CALLAHAN: That would be great. That 13  of that workload of reviewing ag stormwater.

14  soundsgood. Okay. We good? Okay. Let'sgo. 14  And so we've been doing that, like | said, for

15 We can hold up our coins. 15  ayear or so. And sowed just liketo go

16 MS. MORRIS: All right. You ready? One, 16  ahead and set forth areview fee schedule for

17  two, three. Great. Thank you. 17  simple ag stormwater structures.

18 MR. STEPP: Come on up everyone, come on. 18 MR. CALLAHAN: Yup. Socanyou help the
19  Don't beshy. Staff, everybody, come on. 19  public.

20 Mr. Riggin, don't be shy, come up. 20 MR. SMITH: Sure.

21 MR. RIGGIN: What isthis? 21 MR. CALLAHAN: So we have in-house people
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1 that do stormwater. 1 help mewith that.
2 MR. SMITH: Absolutely. 2 MR. SMITH: Sure. Sowere
3 MR. CALLAHAN: Okay. Andthensowhen| 3  quasi-governmental.
4  doesit cometo you? 4 MR. CALLAHAN: Okay.
5 MR. SMITH: So specifically, we approached | 5 MR. SMITH: Meaning that we were enacted
6  Public Works maybe ayear and ahalf, twoyears | 6 by State law, but we're not a State entity.
7  ago about some of the issues that we were 7 So we exist because of COMAR. COMAR says
8  having within the ag community for best 8  weshould exist, but we don't have -- our
9 management practices. 9  erosion and sediment control fees and along
10 So we have alot of interest in the county 10  with these stormwater fees, kind of help us
11 for structures, such as manure, waste storage 11 meet our mission.
12 structures, or ag chemical handling buildings. 12 That is -- those are the only fees that we
13 And they were being asked to, on top of the 13 have obligated to meet, to meet our mission
14 design that we've already done, to do 14  statement, which is outreach, education, things
15  additiona stormwater. 15 likethat.
16 And so we received some guidance back from | 16 So while we don't get a county budget, we
17  MDE back in 2014 that basically said if you're 17  don't get a State budget, we don't get a
18  going to do abest management practice, we're 18  federal budget, those E& S fees that we collect
19  not going to go ahead and burden you more with | 19  redlly are our operating funds.
20  additional stormwater regs when the majority of | 20 So asin everything, every few yearswe
21  theseprojectsare put in the center of a 21  tekealook at it, we see how isit working.
Page 27 Page 29
1  100-acrefield let's say or in afarmstead 1 And as you can see in here, we propose to
2 that'saready treating stormwater. 2 streamline some of our structure to make it
3 So by working with Public Works, we were 3  simplified.
4  abletoidentify any project that doesn't 4 And so I'd be happy to answer any
5  exceed one acre of disturbance, we can run that 5  questionsyou may have regarding the proposed
6  through our shop. That takes alittle bit of 6  structure.
7  theworkload off of the regular stormwater 7 MR. CALLAHAN: Okay. Council, any other
8  projects. 8  questions on these fees?
9 And it also helps us, too, because we're 9 MS. MIELKE: No.
10  tryingto facilitate cost share for farmers, 10 MS. HAYTHE: No.
11  andit makesthat processalot easier and 11 MR. LESHER: It lookslike you're doing a
12 quicker. Soit has, it has worked. 12 little bit of asimplification here where
13 But there is some admin time that takes 13  instead of, instead of charging an upfront
14  justto kind of review and make sure we're 14  application fee and then afee when you review
15  meeting all the stormwater regs. 15 it, that you're merging those together.
16 MR. CALLAHAN: | gotyou. | appreciate | 16 MR. SMITH: Yes. It'sdl into one.
17  you. 17 The primary reason we're doing thisis, as
18 And so just one other question. So these 18 | had mentioned, these are our operating fees.
19  fees, thisisthe State, not the county? 19  And so asof right now, we have avery small
20 MR. SMITH: Thisisthe District. 20  &aff. Anditisprimarily State employeesand
21 MR. CALLAHAN: TheDistrict. Okay. So |21  federa employees.
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1 So any I'll say District employees are 1 MR. SMITH: So I'm against fees, too. So
2 grant funded or federally funded. 2 | can empathize, but I'm stuck.
3 We have an admin, administrative assistant 3 MR. CALLAHAN: Yeah. I'mwith you.
4 currently, who ison afive-year contract. And 4 MR. LESHER: And it looks like they're not
5  soweretrying to figure out away of how do 5  all going up.
6  wekeep and retain that support for the erosion 6 MR. SMITH: No. A lot of them are staying
7  and sediment control program. 7  thesame or going down.
8 And so that's kind of why we started 8 Infact, | don't want to have to go
9  thinking about how can we be creative but 9  through the nuances of it, but let's just say
10 till, till satisfy the needs of the program 10  right now if you disturb over ahalf-acrefor a
11  but look towards the future because we don't 11  single-family lot or single-family home over a
12 get--likel said, we are not getting any 12 half-acre, we're charging $325 to review the
13 additional funding from the State. 13  fee. Toreview theplan, | apologize.
14 MR. CALLAHAN: Right. Okay. Any other 14 So we're going to streamlineit soit's
15  questions? 15  going to be whatever thetenthis. So if you
16 I can tell you personally I'm not abig 16  havehalf an acre, at $500, it'sonly 250. So
17 fanof raising fees. 17  itactually goesdown. And it just streamlines
18 MR. SMITH: Right. 18  everything.
19 MR. CALLAHAN: Youknow what | mean? So | 19 Soif it'satenth of an acre of a
20  that'skind of alittle bit sticky. 20  project, it's $50, where right now we're at
21 I might have to pay John out of pocket. 21 325.
Page 31 Page 33
1 I'mnotsure. Youknow what | mean? 1 So it kind of -- we're going to -- it will
2 He's agood guy, and | know you do your 2  makethings easier for our purposes aswell as
3 things. ButI'mnot surel can be on board 3 farastracking and things like that.
4 withraising thefees. | really don't. 4 MR. CALLAHAN: [ got you.
5 So but you guys do agood job. Yougot a 5 Y ou want to say anything, John?
6 jobtodo. So,youknow, just not my thing to 6 MR. SWAINE: No. I'm good.
7  raisefees. 7 MR. CALLAHAN: You're good.
8 MR. SMITH: No. And I'm not here -- | 8 Okay. Any other questions?
9  meanthisisahard thing to tackle asfar as 9 MS. HAYTHE: No. I'll just say that
10  wedon't want to do that. 10  having gone through the sediment and erosion
11 MR. CALLAHAN: Yeah. 11  processrecently, it was afairly painless
12 MR. SMITH: Unfortunately, as| said 12 process thanks to you and your guidance.
13 before, we don't receive a county budget, we 13 So | just want to thank you for that, and
14 don't receive a State or afederal budget. 14 | appreciate that because really having
15 MR. CALLAHAN: Right. 15  somebody to help you through the process when
16 MR. SMITH: So we're kind of out there on 16  you'regoing through thisis very important.
17 anidand and how do we -- 17 So you and your team did a great job with
18 MR. CALLAHAN: | understand. 18  my civil team and architect. So | thank you
19 MR. SMITH: How do we keep things working. 19 forthat.
20 MR. CALLAHAN: Yeah. | understand. | 20 And certainly understand theincreasein
21 understand. 21  thefee. I'mwith Chuck, though. | don't like
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1 feesat dl for thistype of projects we do. 1 MR. CALLAHAN: Okay.
2 Butl clearly understand the reasoning behind 2 MS. SPARKS: Okay. Good evening, Council.
3 it 3 MR. CALLAHAN: Well, good evening. How
4 So just want to thank you for all that you 4  areyou?
5 dointhat office and your customer service. 5 MS. SPARKS: I'm doing very well.
6 MR. SMITH: We wish you the best of luck 6 MR. CALLAHAN: Good.
7  with your project. 7 MS. SPARKS: Nearing the finish line.
8 MS. HAYTHE: Huh? 8  It'slooking like a beautiful thing here.
9 MR. SMITH: Wish you the best of luck with 9 MR. CALLAHAN: You did agood job, budget,
10  your project. 10  you guys.
11 MS. HAYTHE: Thank you. Thank you so 11 MS. SPARKS: Thank you. Martha Sparks,
12 much. | appreciate that. 12 finance director for Talbot County, hereto
13 MS. MIELKE: No comment. 13 have abudget introduction for our FY 2027
14 MR. CALLAHAN: Y ou good. 14 budget.
15 MS. HAYTHE: So we need amotion? 15 | purposefully picked that picture to
16 MR. CALLAHAN: Need amoation. 16  celebrate Talbot 250. Okay.
17 MR. LESHER: I'll move for the proposed 17 MR. STAMP: So good evening, Council.
18  feeschedule. 18  I'll start off the presentation and then let
19 MS. HAYTHE: Second. 19  Marthado what she does best to get into the
20 MR. CALLAHAN: Okay. We got amation and 20  weedswhen it comes to the budget.
21 second. Madam Secretary could you call the 21 First of all, I'd like to just thank the
Page 35 Page 37
1 vote 1  Council once again for all your hard work on
2 SECRETARY: Mr. Callahan. 2  thisyear'sbudget. | think that it went well.
3 MR. CALLAHAN: No. 3 | think that you did a thorough review, and we
4 SECRETARY: Mr. Stepp. 4 tried to tee up abudget this year that was a
5 MR. STEPP: No. 5  reasonable, baseline budget.
6 SECRETARY: Mr. Lesher. 6 Wetried to keep it as flat as we could
7 MR. LESHER: Aye. 7  thisyear by limiting new positions and just
8 SECRETARY: Ms. Mielke. 8  kind of holding theline.
9 MS. MIELKE: Aye. 9 We continue to engage in what we call a
10 SECRETARY: Ms. Haythe. 10  conservative budgeting process, which means we
11 MS. HAYTHE: Aye. 11  underestimate our revenues and overestimate our
12 MR. CALLAHAN: Okay. All right, guys. 12 expenditures. Thisservesuswell over the
13 Thank you. | appreciateit. 13  years. Sointhisyear's budget, we did the
14 MR. SMITH: Thank you very much. 14  same.
15 MR. CALLAHAN: Okay. Okay. Next onthe 15 I'm happy to report that our current FY 26
16  agenda, we got introduction of legislation. 16  budget, we're on target to meet our goals and
17  Madam Secretary, could you go ahead and read 17  objectivesfiscaly.
18  thetitle, please. 18 And our priority this year has been public
19 SECRETARY: An act to establish the 19  safety and education, along with the other
20  2026-2027 annual budget and appropriation 20  servicesthat the county does provide.
21 ordinance. 21 Every year we take alook as we start the
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1  budget process at certain risks that we are 1 FY26level. Asyou will see as Martha goes
2 facingat agivenyear. Thisyearin 2 through the presentation, we are limiting new
3 particular, these will probably resonate with 3  positions. There are only several new
4  folksthat are watching this presentation. 4  positions, but the caveat was that funding had
5  Were seeing significant policy shifts at the 5  tocomewith -- sustainable funding had to come
6  federal level with rapidly changing dynamics, 6  with those positions.
7  which injects whatever uncertainty in the 7 So that was -- | have to give our
8  budgeting process. 8  department heads full credit for just stepping
9 The second is the State looming budget 9  up and adhering to that request from the county
10  deficit. Council iswell awarethat we are 10  manager and County Council.
11 seeing shifting of responsibilities from State 11 We focused on completing existing capital
12 government to county government. That is, 12 projects. If you remember, Council, in FY25
13 that'sfiscally aswell as authorities. 13  you put asignificant investment into capital
14 So it's an interesting time that we're 14 projects. And we are still running with that
15  facing from a budgeting perspective. We've 15  commitment to finish what we started.
16  seenthisin the areaof the core funding for 16 Last, in the current budget, FY 26-FY 27, we
17  our Health Department, our teacher pensions, 17  continueto finish what we've started. It's
18  and other areas across State government 18  exciting. Extension of sewer, roadways,
19  shifting those responsibilities to county 19  buildings, to name afew.
20  government. 20 So, you know, again, | default back to
21 The economic pressures, we are seeing a 21  thisconcept of personnel, processes, and
Page 39 Page 41
1 number of themif you watch thenewsany given | 1  projects as the overarching plan. We've
2 day. | think you can sum it up at this point 2  addressed each one of them. And this
3 with ageneral supply constriction, whichis 3 specificaly talks about projects.
4 increasing costs globally. And of course, we 4 Happy to report that we just cut the
5  need to recognize that as we build our budget 5  ribbon at the St. Michaes Library. | think
6 for FY27. 6 thefolks down there were quite happy. It was
7 And then finally, workforce challenges. 7  agreat turnout down there.
8  Wecontinueto bein aperiod of significant 8 In the third week of May, well be cutting
9  competition for talent. And I'm happy to 9  aribbon at the north EM S station where you'll
10  report that we are maintaining our talent. And 10  have paramedics on duty 24 hours aday, seven
11  that's because the Council steps up and does 11  daysaweek to serve the north end of the
12 what we need to do to stay competitive and to 12 county so that we can maintain that
13  make sure we not only provide a competitive 13  eight-minute response time 90 percent of the
14  saary, but we also address things like safety 14  timein Talbot County.
15  intheworkplace, leading edge equipment for 15 Public Safety Building will be aribbon
16  our practitioners who are out there doing the 16  cutting on the finalizing that building and the
17  work, and other, other areas that are available 17 switchover to the 911 Center in that building
18  toemployeessothey candowhat they dobest. |18  inJuly.
19  Weare addressing those risks. 19 And then Chapel School will bein August.
20 And then strategies that we used this 20  Solotsof good things coming.
21 year. Weare holding the FY 27 budget below the | 21 Again, | just reiterate that we continue
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1 tobeontrack asfar asour plan. 1  Goldsborough Neck Road. This enhances safety,
2 At this point, I'm going to hand it over 2 improves access, and supports future economic
3  toMarthato get into the weeds. Thank you, 3 growth associated with the Mistletoe Hall
4 Council. 4 Commerce Business Park and the Talbot Commerce
5 MS. SPARKS: Council, the general fund 5  Business Park.
6  budget for fiscal year 26 is performing well. 6 More recently, construction began on the
7  Revenues are projected to comein slightly 7  Chapel Road culvert replacement, which is
8  above estimates, and expenditures are on track 8  necessary to maintain safe roadway conditions
9  to meet budgeted levels. 9  and proper water flow to the Wootenaux Creek.
10 The FY 26 budget has supported and allowed | 10  Did I say that right? | get that right?
11 for meaningful improvementsin government 11  That'shard. We had a debate about how to
12 services, community support, communications, |12  pronounce that.
13 and overall government effectiveness. 13 St. Michagl's Library also reopened in
14 County manager has stolen some of the 14 March 2026, showcasing new features designed to
15  thingsfrom my list, but I'm going to go 15 better serve the needs of the community.
16  through them again aswell. They're some 16 Improvements at county-owned poolsin
17  redly good things that need to be highlighted 17  Easton and St. Michadl's are ongoing as the
18  that Council has accomplished with the current | 18 county continuesto invest and maintain its
19  budget that werein now. 19  recreationa facilities.
20 Earlier thisfiscal year, Talbot County 20 Most recently, the Council established the
21 began construction of anew north EMS station | 21 Office of Community Partnershipsto serve asa
Page 43 Page 45
1 inCordova. Thisfacility will improve 1  coordinating office that strengthens
2 emergency response times and enhance public 2 collaboration among agencies, nonprofit
3 safety for residentsin the northern part of 3 partners, and community stakeholders and
4 thecounty. 4 improves access to resources.
5 In addition, the county has entered into 5 Those are quite alot of good things that
6  anequipment purchase agreement for new heart | 6  there areto talk about in the current budget.
7  monitors, stair chairs, and power stretchers 7 Now for the fiscal 27 budget strategy.
8  for all paramedic units, replacing aging 8  Thefiscal year 2027 genera fund budget of
9  equipment and enhancing EM S capabilities. 9  159.1 million was developed using the county's
10 Council has already increased support to 10 longstanding conservative budgeting approach,
11 our volunteer fire departments. 11  which has consistently supported a strong
12 Talbot County also continues to prioritize 12 financia position.
13 the safety and maintenance of its 370 miles of 13 The budget reflects input gathered through
14  county roads. Routine maintenanceand paving |14  meetings with departments, outside agencies,
15  occur annually, but the county also investsin 15  finance, the county manager, and work sessions
16  dtrategic roadway, strengthening and widening |16 with Council. Each request was carefully
17  projects. 17  reviewed, and the budget before you represents
18 In November 2025, Talbot County, in 18  thepriorities and decisions made during those
19  partnership with the Town of Easton and the 19  sessions.
20  Midshore Regiona Council, completed a 20 Our budgeting methodol ogy focuses on
21 multi-phase project to widen and strengthen 21  modestly projecting revenues, evaluating the
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1  needandimpact of expenditures, and using 1  includes24.9 million in the rainy day reserve,
2  reservesstrategically. Thisdisciplined 2 7.5 millionintherisk mitigation reserve,
3  practice ensures that any new ongoing expenses, | 3 4.8 million in the permanent public improvement
4 such asfull-time positions, are added only 4  reserve, and 44.3 million in unassigned
5  whenafunding sourceisfound and is clearly 5  reserves.
6 judtified. 6 These reserves were calculated according
7 Asaresult, Talbot County has been able 7  tothereserve policy adopted by Council in
8  tomaintain low property and income tax rates 8  February of 2025 and provide 30 percent
9  and keep other fees down. 9  coverage of general fund expenditures before
10 This approach has also supported healthy 10 financing costs.
11 reserve growth, positioning the county to 11 The FY 25 reserves also include
12 withstand fiscal uncertainty at the State and 12 21.6 million assigned to the FY 26 budget and
13 federal levels. Council'sreserve policies 13 2.7 million in non-spendable reserves.
14  adopted last year provided clear guidance for 14 Reserves should only be used for
15  funding decisions and risk mitigation 15  non-recurring purchases, projects, or payments,
16  dtrategiesthat help to shape this budget. 16  and not for ongoing expenses that are difficult
17 FY 27 highlights. Talbot County property 17  toreduce, such as personnel or education
18  tax rates were calculated in accordance with 18  funding.
19  theTabot County Charter and the Maryland 19 Talbot County's reserves provide severa
20  Education Article 5-104. The calculation 20  benefits. They demonstrate a strong financial
21 includesa? percent increase above SDAT's 21  management to credit rating agencies,
Page 47 Page 49
1 certified revenues, an additional one cent 1  supporting the county's ability to secure
2 approved by votersin 2020 and 2024 to support | 2 favorable interest rates and reduce borrowing
3 public safety, and a 1.47-cent education 3  costs.
4 supplement. 4 They aso provide the ability to fund
5 There is no change to the county's income 5  small capita projects and capital outlay
6  taxrate. Income tax revenuesremain volatile, 6  without borrowing, and they serve as an
7  andvolatility is expected to increase due to 7  essential tool in the county's conservative
8  the State of Maryland approving higher tax 8  budgeting approach.
9  rateson higher income earners. 9 The largest portion of Talbot County's
10 Thelast time similar tax increases were 10  recurring operating expenditures supports
11  enacted at the State level, Talbot County's 11  Talbot County Public Schools. For FY27, TCPS
12 incometax revenue declined by 40 percentthe |12  funding and school-related debt service account
13 following year due to out migration andittook |13  for 43 percent of the county's recurring
14 tenyearsto recover. 14 expenditures.
15 Maintaining alow income tax rate helps 15 FY 27 funding attributable to K through 12
16  reducetherisk of out migration of highincome |16  education includes the required adjusted local
17  earners. 17  shareof 57 million, capita projectstotaling
18 There were a'so no increasesin the 18 1.8 million for the Easton Middle School roof,
19  schedule of fees. 19  and the Education Center exterior repairs and
20 Talbot County's general fund reserves at 20  painting, teachers pensions at $619,801.
21 theend of FY 25 totaled 106 million, which 21  Thiswasformerly a State liability that it has
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1  shifted onto the counties. 1 The county has two primary sources of
2 Universal pre-k at $307,663. Thisisa 2  revenues. Those are property taxes, which
3  State-mandated cost, and it has increased from 3 comprise 46.5 percent of general fund revenues,
4  $29,000 last year. 4 andincome tax revenues at 25.1 percent.
5 And this might be a good time to mention 5 Other local taxes, such as recordation,
6  thatinFY25, out of the 24 jurisdictions for 6 transfer, and other local taxes, account for
7  school funding, Talbot County was the 12th 7 9.4 percent of general fund revenues.
8  highest total in the State and local per pupil 8  Recordation and transfer taxes can be volatile
9  funding and the fourth highest in local per 9 andarestrongly tied to the performance of the
10  pupil funding. 10  real estate market in Talbot County.
11 The FY 27 budget also includes a 3 percent 11 The net increase in education funding to
12 cost of living adjustment and one performance |12 Talbot County Schools, teachers's pensions, and
13 based step for county employees based upon 13 universa pre-k is $1.8 million.
14  their performance evaluation. 14 Operating costs for the county have
15 A new genera -- no general government 15  increased 5 percent, mainly asaresult of the
16  positionswithout anidentified funding source. |16  fixed costs related to our workforce. Capital
17 And fund balance reserves will be invested 17  outlay hasalso increased by 2.4 million.
18 in5.5 million for capital outlay, equipment 18  Capital outlay includes one-time, or
19  purchases and very smal projects, 4.76 million |19  non-recurring costs for vehicles, equipment,
20  for capital projects, and 2.2 million for the 20  and small improvements.
21 recreation fund. 21 | wanted to highlight that included in
Page 51 Page 53
1 Total revenues for FY 27 are projected at 1  thiscapital, the 5.5 million capital outlay is
2 159.1 million. 2  Tabot County's contribution of 2.3 million to
3 Revenue estimates have been increased 3 theconstruction cost of the Queen Anne's
4  based on historical trends. This approach 4  Technical Center at Chesapeake College. This
5  dlightly adjusts the county's traditionally 5  center, technical center will support
6  conservative budgeting methods, while relying 6  improvement of short-term workforce, focused
7 on reserves policiesto help protect against 7  courses, and programs appealing to adult
8  uncertainties, such asfedera policy changes, 8  learners, career changers, incumbent workers,
9  the State's budget deficit, and broader 9  andto expand learning in the construction
10  economic pressures. 10  trades.
11 Property taxes remain the county's largest 11 There are also one-time increases of
12 revenue source, and the education supplementis | 12 2.3 million in transfers to the recreation fund
13 acomponent within that. 13 for capital outlay, CIP projects, for the
14 The education supplement resets to zero 14  Community Center, and Hog Neck Golf Course, and
15  eachyear. Eachyear'snew supplement amount |15  to support recreation programs that are run
16  isthenfolded into thetotal property tax 16  through the Community Center.
17  revenues and becomes part of the county's 17 These general fund expenditure categories
18  cumulative property tax rate going forward. 18  areconsistent between our budget ordinance and
19 These revenues from the education 19  our annual comprehensive financial report. In
20  supplement are dedicated exclusively to 20  thosefinancial documents, education
21 education funding. 21  expendituresinclude Tabot County Public
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1  Schoals, Talbot County Free Library, and 1  economic shifts. For thisreason, Talbot
2 Chesapeake College. And this amountsto 2  County hasintentionally placed increasesin
3 43.7 percent of all general fund expenditures. 3 theeducation funding into the education
4 Public safety accounts for 26.9 percent of 4 supplement. It ensuresareliable, predictable
5  genera fund expenditures and illustrates this 5  revenue stream for an expenditure the county is
6  Council's strong support for our public safety, 6 legally obligated and unable to reduce. It
7 which includes strong support for our local 7  keepseducation-related increases separate and
8  volunteer fire departments. 8  transparent.
9 General government expenditures comprise 9 Income tax revenue, by contrast is highly
10  11.7 percent and Public Worksis 5.6. 10 volatile. The county does not earmark it, but
11 Thetotal property tax rate has been 11  relieson the flexibility within county
12 calculated at .8180, which includes an 12 operationsto cut or reduce spending if income
13 education supplement of .0147. Talbot County |13  tax revenuesdecline.
14  property tax rates are calculated in accordance 14 Talbot County does offer property owners
15  with Talbot County Charter and with the 15  located within amunicipal boundary atax
16  Maryland State education law, as | mentioned 16  differentia based on parallel services offered
17  ealier. 17 by both the county and the town. In fiscal
18 Also, | wanted to reiterate the education 18  year 25, thetotal benefit to these property
19  supplement isnot cumulative. The rate resets 19  ownerswas calculated at $4.1 million by the
20  eachyear, and the revenues from theeducation |20  Department of Legislative Service.
21  supplement are dedicated to the appropriation 21 On the chart up there, you can see the tax
Page 55 Page 57
1  for education funding and teachers's pensions. 1  differentia given to the Town of Easton is
2 Thisisahistory of a Talbot County tax 2 .1330, Oxford is.1180, Queen Anneis.0601,
3 hill. It'sjust an example to show the effects 3 St Michadl'sis.1270, and Trappe'sis .0980.
4 onsomeone whose property is assessed at 4  Andthosetax differentials are deducted from
5  $300,000. For ahome assessed at $300,000, the | 5  the unincorporated area of the county rate to
6  year over year property tax increase is $44.40, 6  come up with the town property owner's property
7 with $44.10 of that amount directly funding 7 taxrate
8  increasesfor Tabot County Public Schools and 8 Thisisasample bill illustrating the
9  teacher pensions. 9  county property tax rate and education
10 Since 2019, the property tax on a $300,000 10  supplement based on a home assessed at 300,000.
11  home hasincreased by $635, and $480 of that 11 I know during our work sessions, we
12 increaseis attributable to the education 12 discussed the impact of the homestead tax
13 supplement. $155 supports county services, 13 credit, but it startsto get alittle murky
14  facilities, and programs. 14  when you start adding those thingsto this
15 Countiesin Maryland have very limited 15 example. Sol'veleft it clean and kept that
16  toolsfor generating revenue, and property tax 16  off of thehill.
17  isthe most predictable and stable revenue 17 Talbot County has remained the lowest
18  sourceavailable. 18  property tax rate in Maryland for many years.
19 Education funding is alarge recurring 19  However, thisis changing due to the increased
20  expensethat grows every year. The county 20  educational costs mandated by the State of
21 cannot reduce education spending inresponseto |21 Maryland through the Blueprint for Education.
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1 Talbot County is structurally different 1 By maintaining alow income tax rate, the
2 becauseits charter-mandated revenue cap limits | 2 county aimsto reduce the likelihood of losing
3 flexibility in away most Maryland counties do 3 highincome taxpayers and protect this
4 notface 4  sengitive revenue stream.
5 Some counties are proposing to lower 5 In May of 2025, we went out to bond for
6  property tax ratesin FY 27, which happenstobe | 6  the Chapel School renovations and addition.
7  anelection year. 7  Andasaresult, we have new ratings from the
8 These counties have more flexibility 8  tworatings agencies.
9  becausethey are not bound by the same Charter | 9 And Fitch Ratings, they affirmed the
10  restrictions as Talbot County. The Talbot 10  county'scredit rating of AAA, noting the
11  County's Charter revenue cap allows no more 11  following. The AAA IDR and general obligation
12 than a2 percent increase in property tax 12 rating affirmation reflects Talbot's AAA
13 revenues, one additional penny on the tax rate 13  financial resilience, underpinned by ample
14  each year, and the county cannot exceed these 14  budgetary flexibility. And Fitch's expectation
15  limitsunder any circumstances. 15  that the county will sustain reserves at or
16 If Talbot County chose not to take the 16  above 7.5 percent of expenditures.
17 2 percent increase or the additional penny in 17 The long-term liability profile assessed
18  oneyear, the county cannot make up that lost 18  asstrongest. However, it does mention that
19  revenuein future years, even if education or 19  revenue volatility was assessed as weak due to
20  other mandated costs rise sharply. 20  thesignificant proportion of revenues derived
21 This structural limitation prevents large 21 fromloca incometax. And we purposefully --
Page 59 Page 61
1  year-to-year swingsin tax bills and enforces 1  they recognize that aswell.
2 strong fiscal discipline on the Council, the 2 Moody's Investor Service, they affirmed
3 county manager, and al of our departments. 3 thecounty'scredit rating at AA1, noting the
4 However, it does also reduce the county's 4  following credit strengths. Strong management
5  flexibility compared to other Maryland 5  team, maintainsformal policies, conservative
6  counties. 6  budgeting, and long-term financial and debt
7 Talbot County has the second lowestincome | 7 plans.
8 taxratein Maryland at 2.4 percent. The 8 The county manager and | were discussing
9  county'slast income tax rate change occurred 9 this. Wearejust carrying the torch for the
10 in2013. A significant share of Talbot 10  strong management of the county managers, the
11  County'sincome tax revenue comesfromasmall |11 ~ administration, and the county finance
12 number of top earning taxpayers, whichmakes |12  directors before us.
13 thisrevenue source highly volatile. 13 Thereisrobust per capita property
14 Income tax revenues have become even more | 14  wealth, manageable leverage, and fixed costs.
15  unpredictable because of the State of Maryland | 15 There are public hearings on Tuesday,
16  approved higher tax rates on high income 16  May 5, 2026, at 2 p.m. in the Bradley Meseting
17  earnersin 2025. Thelast time the State 17  Room, at 7 p.m. at Easton Elementary School
18  increased taxes on high income residents, 18  cofeteria
19  Tabot County'sincome tax revenue dropped by | 19 Final budget deliberations will be on
20 40 percent. And due to outward migration, it 20  Tuesday, May 12th, and the budget adoption will
21  took ten yearsfor usto recover. 21  beon Tuesday, May 26th.
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1 The public isinvited to submit written 1  tonext year to making it better, though.
2 public comments by Thursday, May 8, 2026, to 2 MS. MIELKE: A day at atime.
3 publiccomment@tal botcountymd.gov. 3 MR. CALLAHAN: Okay. If there's any other
4 For more information on the FY 2027 4 thing, just araise our hand to introduce.
5  proposed budget, visit our website at 5 MR. LESHER: Introduced by Council.
6  talbotcountymd.gov. 6 MR. CALLAHAN: Okay.
7 MR. CALLAHAN: Okay. Good job. Any 7 SECRETARY: Thiswill be known as Bill
8 other? 8  Number 1625. And the public hearing will be
9 MR. STAMP: That'sit, sir. 9  held on Tuesday, May 5th, at 2 p.m. in this
10 MR. CALLAHAN: Isthat it? Okay. 10  room, the Bradley Meeting Room, and then at
11 Council. 11 7 o'clock at Easton Elementary School
12 MS. MIELKE: Great job. 12 cdfeteria
13 MS. HAYTHE: Great job. 13 MR. CALLAHAN: Okay.
14 MR. LESHER: Just thank you to, thank you | 14 MR. STAMP: Mr. Council President, Members
15  to Ms. Sparks and your team for assisting 15 of Council, | know there's been alot of
16  Council and the county manager in getting 16  accolades, but | do want to personally thank
17  through this process. This coversalot of 17 Marthaand Kaitlyn. They have worked a new
18  ground, and appreciate your framing it up with | 18  definition of overtime. And their expertise
19  somuch clarity. 19  deliversyou what you have here. So thank you.
20 MR. CALLAHAN: Yup. 20 MS. SPARKS: Thank you.
21 MR. STEPP: Thank you. 21 MR. CALLAHAN: Yeah.
Page 63 Page 65
1 MR. CALLAHAN: You've done agreat, your| 1 MS. MIELKE: Here-here.
2  wholeteam hasdone agreat job. Been working | 2 MR. CALLAHAN: Okay, guys. Thanksalot.
3  onitfor six months, you know. 3 Appreciateit. Okay.
4 MS. SPARKS: Fedslikeit. 4 MR. LESHER: Onefinal note.
5 MR. CALLAHAN: Yeah, yeah. Closetoit. | 5 MR. CALLAHAN: Go ahead.
6 But you guys done a great job. Go ahead. 6 MR. LESHER: And thanks to you, Mr. Stamp,
7 MS. SPARKS: We have done agood job. | 7  for your guidance for all these departments and
8  will pat -- | don't usually pat myself on the 8  leading usto apoint where we're actually
9  back, but we couldn't do the good job that we 9  looking a a$2 million reduction in a budget.
10  doif wedidn't have our county manager's 10  That does not happen very often. Thank you.
11 support, our assistant county manager's 1 MR. CALLAHAN: Thank you. Good.
12 support, and the corporation and support of all 12 Okay. Next on the agendais the public
13 of our department heads. 13 hearing. Madam Secretary, could you go ahead
14 They were -- we started making the changes | 14  and read thetitle of Resolution 392, please.
15 lastyear. Thisyear weredlly hit agroove. 15 SECRETARY: Resolution Number 392, a
16  Wemade someredlly good tweaks. And | think | 16  resolution to amend the Talbot County
17 you can tell from the budget work sessionswith | 17 comprehensive water and sewer plan to
18 4l of you, that the information flowed with 18  reclassify and remap six parcels of real
19  moreclarity and it just went well. 19  property located at 25516 Bushey Heath Road,
20 MR. CALLAHAN: It went very well. 20 25520 Bushey Heath Road, 25524 Bushey Heath
21 MS. SPARKS: I'm still not looking forward | 21 Road, 25533 Bushey Heath Road, 25575 Bushey
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1  Heath Road, and 25608 Bushey Heath 1 MR. CALLAHAN: Okay.
2  Road/Solitude Road and shown ontax map40as| 2 MR. ELLIOTT: Bryce, do you have anything?
3  parcels 98, 86, 2, 82, 4, and 110, 3 MR. YELTON: No, nothing there further.
4 respectively. From unprogrammed to S-1, 4 The Planning Commission did hear thisin
5  immediate priority status. Pursuant to 5  April, like Josh had said. The Planning
6  applicationsfiled by Daniel D. Haley and Dawn | 6  Commission took into account the map that was
7  A.Haey, Jacqueline H. Smith, and Federal QTIP| 7  revised by the Public Works Advisory Board to
8  residuary trust of Jerry B. Hook, Katherine A. 8  limit the areathat is being designated S-1
9  Heikes, Kenneth R. Adami, and Beth Adami, and| 9  statusto that ten-acre property. So that was
10  Harry G. Broadman Family Trust. 10  part of their motion as well.
11 MR. CALLAHAN: Mr. Thomas, you want to | 11 MR. LESHER: So has that new map now been
12 help uswith this. 12 incorporated into what is before us for avote
13 MR. THOMAS: I'd actually ask Mr. Clarke |13  or do we need to take any action to make sure
14  and-- 14 that that new map isin there?
15 MR. CALLAHAN: Okay. 15 MR. THOMAS: It isnot because the version
16 MR. THOMAS: -- planning staff to come 16  that wasintroduced did not have that in it.
17 forward. 17  And then it subsequently went to the Planning
18 MR. CALLAHAN: Okay. Comeonup, guys.| 18  Commission and the Public Works Advisory Board
19 Y up. 19  made the recommendation.
20 MR. CLARKE: Thank you. Ray Clarke, 20 So it would require an amendment of
21 county engineer, here with Josh. 21 Council, whether that's made orally this
Page 67 Page 69
1 I'll let Josh kind of start off and fill 1  eveningorinadocument | can prepare and
2 in 2 bring back at the next meeting.
3 MR. CALLAHAN: That's good. 3 MR. LESHER: Isit prudent to have that
4 MR. ELLIOTT: Josh Elliott, assistant 4  clarity it written form?
5  county engineer. 5 MR. THOMAS: For this property, | think it
6 The Bushey Heath Road property owners have 6  would help just for illustrative purposes to
7  requested an amendment to the county 7  seetheareathat's being proposed.
8  comprehensive water -- the county comprehensive 8 MR. LESHER: Okay.
9  water and sewer plan to change six properties 9 MR. THOMAS: It will require afew tweaks
10  from unprogrammed to S-1 status, alowing one 10 in the resolution itself.
11 EDU per property to address aging septic 11 MR. LESHER: So we can direct you from the
12 systemslocated in the critical area. 12 daisand -- but the amendment wouldn't be voted
13 The Public Works Advisory Board voted four 13 onuntil prepared at the next --
14  to nothing to recommend approval of Resolution 14 MR. THOMAS: Correct. So you could direct
15 392 with the stipulation that the 91-acre 15  meto prepare the amendment. I'll haveit
16  parcel at 25608 Bushey Heath Road be limited to 16  prepared at the next meeting, and then you can
17  theten acres surrounding the residence. 17  introduceit.
18 And the Planning Commission subsequently 18 It's already part of the Planning
19  voted three to nothing that the resolution, 19  Commission's and Public Works Advisory Board's
20  they found it consistent with the Comprehensive 20  recommendations.
21 Plan. 21 MR. LESHER: Sure.
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1 MR. THOMAS: It'sinthe public. Sol 1 MR. CALLAHAN: Okay.
2 don't think you need to continue the hearing or 2 MS. HAYTHE: Isthat your mation?
3 anything like that. 3 MS. MIELKE: Second.
4 But I'll just, not to jump ahead. But 4 MS. HAYTHE: That's your motion, Pete?
5  with the next one, there's an amendment that 5 MR. LESHER: | will make that asamotion.
6  will need to be made there aswell. That one 6 MS. MIELKE: Second.
7 actudly I think can just be made from the dais 7 MR. CALLAHAN: Okay. We got amotion and
8  becauseit'sredly just aclarification to 8  second. Madam Secretary, could you cal the
9  what was requested. 9 vote
10 MR. LESHER: Okay. 10 SECRETARY: Mr. Calahan.
11 MR. CALLAHAN: Okay. Sol'll go ahead and 11 MR. CALLAHAN: Aye.
12 openit up to the public. 12 SECRETARY: Mr. Stepp.
13 I'll give you three minutes to speak 13 MR. STEPP: Aye.
14  individuals. Anybody that has an organization, 14 SECRETARY: Mr. Lesher.
15  I'll et you spend five minutes talking about 15 MR. LESHER: Aye.
16 392 16 SECRETARY: Ms. Mielke.
17 So at thistime, I'll go ahead and open 17 MS. MIELKE: Aye.
18  thepublic hearing on this side over here. 18 SECRETARY: Ms. Haythe.
19  Anybody wantsto come on up and speak about 19 MS. HAYTHE: Aye.
20 392, comeonup. Okay. 20 MR. CALLAHAN: And | am clear on welll
21 Anybody on this side would like to come up 21 voteon the actua resolution at the next
Page 71 Page 73
1  andtak about 3927 Okay. 1  meeting.
2 I'll go ahead and, at thistime, and you 2 MR. THOMAS: Yes. Sol will sendyou an
3  saidthat -- did you want to leave it open 3 amendment with the new maps attached.
4 until hegetsit done? Isthat what we want to 4 MR. CALLAHAN: Okay.
5  do? Becauseitiseligiblefor vote. 5 MR. THOMAS: And the changesin the
6 MR. LESHER: Y ou can close the public 6  verbiageto theresolution.
7  hearing. 7 MR. CALLAHAN: Yeah.
8 MR. CALLAHAN: Yeah. Okay. 8 MR. THOMAS: And at the next meeting, you
9 MR. LESHER: Y ou can close the public 9  canintroduceit, voteonit. Andthenif it
10  hearing. 10  passes, vote on the resolution as amended.
11 MR. CALLAHAN: Okay. Sol'll go at this 11 MR. CALLAHAN: Okay. Soundsgreat. Okay.
12 timeand go ahead and close the public hearing 12 That'son that resolution, 392.
13 atthistime. 13 Madam Secretary, could you do next
14 And now we can discuss how we want to move 14 resolution, 393.
15 forward. 15 SECRETARY: Resolution Number 393, a
16 MR. LESHER: Weéll, | propose, as our 16  resolution to amend the Talbot County
17 counsel has advised, that we direct, that we 17 comprehensive water and sewer plan to
18  direct him to prepare an amendment that will 18  reclassify and remap a 26-acre portion of
19  incorporate the new Exhibits A and B as 19  certainreal property located at 25662 and
20  recommended by the Public Works Advisory Board 20 25664 St. Michael's Road, St. Michadl's,
21 and affirmed by the Planning Commission. 21  Maryland. And shown ontax map 32 as a portion
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1  of parcel 31. Consisting of 112.0718, plusor 1  Ieft sideof St. Michael's Road.
2 minus, acresin total. From unprogrammed to 2 The reason for the request for two EDUsiis
3 S, immediate priority status. Pursuant to an 3 becausethere aretwo, oneislegal
4  application filed by James Edward Heikes, 4 non-conforming the other isalegal dwelling
5  trustee of the residuary trust under the will 5  unit onthe property. And so it requires one
6  of Jameslrving Heikes. 6  for the existing dwelling and one for the other
7 MR. CALLAHAN: Okay, Madam Secretary. | 7  dwelling on the property.
8 Y ou guys want to comeonup againandkind | 8 MR. CALLAHAN: Okay. Soundsgreat. Okay.
9  of wak usthrough this. 9 At thistime, I'll go ahead and open the
10 MR. ELLIOTT: So Mr. Heikes hasrequested | 10  public hearing. I'll give you three minutesto
11  an amendment to the county comprehensive water; 11 come up front individual. And if you represent
12 and sewer plan to change priority status from 12 anorganization, I'll giveyou five.
13 unprogrammed to S-1 for two existing homesat | 13 So at thistime on this side, on my left
14 25664 and 25662 St. Michael's Road located at | 14  here, anybody wants to come up and talk about
15  oneparcel. 15 393, please come on up. Okay.
16 Thiswould allow two EDUsto address the 16 Anybody here on my right would like to
17  aging septic systems within the critical area. 17 comeup?
18 The original resolution was drafted to 18 MR. HEIKES: Good afternoon. Ed Heikes.
19  alow for only one EDU. However, how the 19 MR. CALLAHAN: Yup.
20  resolution is presented and how the Public 20 MR. HEIKES: From 25664 St. Michael's
21 Works Advisory Board discussed the project was | 21 Road.
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1  awaysbased ontwo EDUs. Anditwasjustthe | 1 | just want to be crystal clear here as
2 language of the actual resolution that 2  we'regoing forward that under section four of
3  referenced one EDU. 3 thisresolution, it saysone EDU. And | would
4 And the Public Works Advisory Boardvoted | 4  hope that you would adopt thiswith an
5  four to nothing to recommend approval. 5  amendment to makeit two. That's my only
6 And then the Planning Commission was 6  concern here.
7  presented with the revised language reflecting 7 MR. CALLAHAN: Yes, sir.
8 thetwo EDUs, and they voted three to nothing 8 MR. HEIKES: Thank you.
9  andfound the resolution consistent with the 9 MR. CALLAHAN: Thank you. Okay.
10  Comprehensive Plan. 10 Any other want to voice their opinion on
11 MR. CALLAHAN: Okay. Great. 11  393? Okay.
12 MR. ELLIOTT: Bryce. 12 At thistime, I'll go ahead and close the
13 MR. CALLAHAN: Go ahead. 13 public hearing.
14 MR. YELTON: Yeah. Theonly thing | 14 And at thistime, any discussion?
15  wanted to add there was just a clarification on 15 MS. MIELKE: Anocther motion to amend it?
16  thereasoning for the two EDUs. 16  I'msorry.
17 The existing property doesn't have any 17 MR. CALLAHAN: | think that'swhat it is,
18  existing development rightsleft onit. It'sa 18  right?
19  portionthat'sto theright of St. Michael's 19 MR. THOMAS: Yes. Just to clarify, it
20  Road with aremainder portion, whichis 20  awaysshould have been two EDUs. It was my
21  technically aseparate parcel acrossfrom the 21 faultindrafting it that | didn't pick that up
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1 when| waswritingit. Nobody else discovered 1 SECRETARY: Mr. Callahan.
2 ituntil after it had been introduced -- 2 MR. CALLAHAN: Aye.
3 (Crosstalk.) 3 SECRETARY: Mr. Stepp.
4 MR. CALLAHAN: Okay. So do we needto 4 MR. STEPP: Aye.
5  voteonthat, then? 5 SECRETARY: Mr. Lesher.
6 MR. THOMAS: Yesh. Well just amend it 6 MR. LESHER: Aye.
7 for clarity. 7 SECRETARY: Ms. Mieke.
8 | would consider it atypo, but just let's 8 MS. MIELKE: Aye.
9  beclear for therecord in case anybody ever 9 SECRETARY: Ms. Haythe.
10  asks. 10 MS. HAYTHE: Aye.
11 MR. CALLAHAN: So let's make a motion, 11 MR. CALLAHAN: Okay. That sounds good.
12 then. 12 All right. Next on the agendais
13 MR. STEPP: So moved to make it two. 13 recommendation of Planning Commission, a
14 MS. MIELKE: Second. 14  request of atax amendment. Y ou guyswant to
15 MR. CALLAHAN: Okay. We got amotion and 15 comeonup.
16 second. Madam Secretary, could you call the 16 MS. HAYTHE: Text amendment.
17  vote 17 MS. MIELKE: Text amendment.
18 SECRETARY: Mr. Callahan. 18 MR. CALLAHAN: Text amendment.
19 MR. CALLAHAN: Aye. 19 MS. MIELKE: It's been along evening.
20 SECRETARY: Mr. Stepp. 20 MR. CALLAHAN: Yeah. Exactly.
21 MR. STEPP: Aye. 21 MS. HAYTHE: It'samost tax day.
Page 79 Page 81
1 SECRETARY: Mr. Lesher. 1 MR. TARLETON: Good evening, Council.
2 MR. LESHER: Aye. 2 MR. CALLAHAN: Good evening.
3 SECRETARY: Ms. Mielke. 3 MR. TARLETON: For the record, Brennan
4 MS. MIELKE: Aye. 4  Tarleton, planning officer for Talbot County.
5 SECRETARY: Ms. Haythe. 5 If you may recall, this application for a
6 MS. HAYTHE: Aye. 6  citizen sponsored text amendment was submitted
7 MR. CALLAHAN: Okay. That soundsgreat.| 7  to the Planning Office back in December of |ast
8 MR. LESHER: So now it's amended. 8  year.
9 MR. CALLAHAN: Now it'samended. Now | 9 It came beforeyou al for a
10  we'reready. Now it'seligible for vote. 10  recommendation to move forward to the Planning
11 MR. LESHER: Andyou can ask the secretary| 11 ~ Commission for their recommendation of an
12 tocdl theroll. 12 dternate introduction of abill that would
13 MR. CALLAHAN: Okay. 13 effectively amend section 19073.3A of the code
14 MR. LESHER: Unlessthere's further 14  regarding release of reservation of development
15  discussion. 15  right reserve land agreement areas on certain
16 MR. CALLAHAN: That'swhat | was getting | 16  propertiesin the county.
17  ready to ask. Isthere any further discussion? 17 The crux of this application basically
18 MS. HAYTHE: No. 18  includeslanguage that would alow for an
19 MR. STEPP: None here. 19  additional option for an applicant to petition
20 MR. CALLAHAN: All right. Madam 20  the Council for release of reserved land that
21 Secretary, could you call the vote. 21 had previously been established on their
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1  property dueto aprior subdivision. And it 1  all that basically statesthat the parcel would
2 adds certain language that specifiesthat if 2 need to have been subject to an option contract
3 theparcel was subject to an option contract 3 with MALPF that was entered into between
4 with the State of Maryland Agricultural Land 4 April 1, 2024, and March 31, 2026.
5  Preservation Foundation, that isMALPF, thatis | 5 The reasoning and the discussion behind
6  binding upon the owner of the parcel and will 6  that at the Planning Commission was that now
7  establish aperpetua easement over the parcel, 7  that the county understands and knows that
8  that that applicant could then petition the 8  thosereserveland areas or acreage would no
9  Council for potential release of that reserve 9  longer be paid for by MALPF, planning staff can
10 land area 10  now direct future applicants for the MALPF
11 And that application was bought to you 11  program that they cannot be paid for that
12 because we had an applicant who received an 12  acreage, rather than finding out after the fact
13 option contract offer from MALPF that had an 13  and after aready receiving an option contract
14  existing reserve land area on the parcel, 14  from MALPF and having to go back through the
15  unbeknownst to the county at the time or the 15  negotiation process of whether or not they
16  applicant at the time. 16  choseto enter their property into the MALPF
17 MALPF actually came back and contacted the| 17  program whatsoever.
18  county and said that their preference and their 18 So it wouldn't allow for future owners of
19  policy isnow that they don't allow for 19  parcelswith reserve land areato then be paid
20 underlying easements over top of easementsfor |20  for the reserve land by petitioning the Council
21 property holdersin the MALPF program. Sothey| 21  for release of it on top of a MALPF contract.
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1  respectively asked the county to remove or 1 MR. LESHER: Soif you are privileged to
2  releasethe reserve land agreement or the 2  beawarded a MALPF easement, you receive a
3 underlying easement on the property. 3 payment for giving up the development rights on
4 The county obviously did not have an 4  that?
5  option to do that under our current code 5 MR. TARLETON: That's correct. Sothe
6  provisions. So the applicant proposed this 6  development rights are kind of part and parcel
7  amendment to the code that would effectively 7 of that application.
8  alow the county or them to petition the county 8 If aproperty does not have additional
9 toreleasethereserve land area so the 9  development rights allocated to it, it doesn't
10  entirety of the farm could be included under 10 makeit eligible for the MALPF program. So
11  onesingular MALPF easement, perpetual MALPF 11  there hasto be remaining devel opment rights on
12 easement. 12 your property that MALPF is essentially paying
13 The Planning Commission reviewed thisin 13  forinlieu of you developing that land.
14 their February meeting aswell asin their 14 So that kind of drives somewhat of those
15 March meeting. 15  negotiations at the price point of the
16 Ultimately, in reviewing the language and 16  dollar-per-acre figure for your property.
17  thediscussion that the Planning Commission 17 MR. LESHER: Soif wedid thisinthe
18  held, they offered afavorable recommendation 18 other order, if you went for a MAL PF easement
19  of the Council's approval of thistext 19  first onthefull farm, you couldn't get your
20  amendment, subject to the additional following 20  threelots or whatever it is you would
21 languagethat | included in a memorandum to you 21  otherwise be entitled to, it cannot be
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1  subdivided? 1  March 31st, then you can't apply thislanguage
2 MR. TARLETON: That'scorrect. Unlessyou| 2  toyour property if it has reserve land
3 include an optioninyour contract and MALPFis| 3  anyways.
4  agreeableto it that you can reserve additional 4 So they took a more restrictive
5 lotsfor family or farmstead planning purposes 5  recommendation because of your concern with
6  whereyou can set aside small acreage on the 6  related to utilizing the development rights on
7  farmto where one of those development rights 7  the property and then coming to afuture
8  could be used in the future, but they take that 8  Council to petition the release of that reserve
9  into consideration aswell asfar as what 9 land areathat istechnically already reserved
10 they're going to negotiate paying you for. 10  or preserved land under a county easement, just
11 So conceivableif you had three 11  not a State easement.
12 development rights, they could pay you for two, | 12 MR. LESHER: So thiswill alow the county
13 you could retain one and asmall area somewhere | 13 to enable them to get a second benefit for that
14  onthat lot that you could potentially build a 14  preserved land?
15  future home for ason or adaughter or afamily | 15 MR. TARLETON: Yes, yes. Essentialy.
16  member. 16 So you would be, you would be taking area
17 MR. LESHER: So if somebody has taken 17  that would already be reserved and restricted
18  those development rights and entered into a 18  toagricultural uses and structures under the
19  reserveland agreement, they've gotten a 19  county'sreserveland stipulation. If you
20  benefit from that subdivision, the increasein 20  petition the county for release of that
21 property value or whatever it is? 21 reserved land, then it would ultimately be
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1 MR. TARLETON: Correct. 1  released and then they would get paid for it to
2 MR. LESHER: And now they can, on top of 2 beincluded in their MALPF application if the
3 that, receive apayment from MALPF if thiswere| 3  Council released it.
4  adopted? 4 MR. LESHER: And we generally have much
5 MR. TARLETON: If it were adoptedtheway | 5  more demand for MALPF easements than we have
6  that it waswritten, they would have the 6 fundsavailablefor.
7  potentia to petition the Council for release 7 MR. TARLETON: Absolutely. Typically,
8  of thereserveland. It would not ultimately 8  there'stypicaly at least onefirst round
9  allow them to have the reserve land rel eased, 9  offer accepted in each funding cycle. And we
10  unlessthe Council were to approveit. 10  get anywhere between 25 and 30 applications a
11 So thisis basicaly allowing them the 11 year.
12 option to petition the Council for release of 12 And you're required to reapply every year
13 thereserveland area. It does not say that 13 that there'sanew funding cycle.
14  thecounty shall grant release of the reserve 14 MR. LESHER: So thiswould allow Council
15 landif thereisa MALPF contract option in 15 togo forward and put aMALPF easement on land
16  placetheway that it's written. 16  that'salready cannot be devel oped and then not
17 The added language from the Planning 17  havethat money to preserve land that has no
18  Commission would take it a step further and 18  easements whatsoever.
19  dipulatethat if you don't have aMALPF 19 MR. TARLETON: Theway that it's written,
20  contract option between the time window that 20  conceivably that could be the case.
21 they've speculated, beit the April 1st to 21 MR. LESHER: | don't see why we're doing
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1  this. Thank you. 1  recommended language change that the Planning
2 MR. TARLETON: Yes. 2  Commission has proposed here.
3 MR. CALLAHAN: Soif you -- so help me 3 Asoriginally presented to Council, it
4  out. Soit seemslikethe Planning Commission 4  would allow for what Council Member Lesher
5  doesn't have a problem with it. 5  suggested and that somebody that did a future
6 MS. MIELKE: Doesn't have what? 6  subdivision of their property could come
7 MR. LESHER: Weéll, it seemslike the 7  forward to the Council and petition release of
8  Planning Commission said maybe we'll makethis| 8  reserved land for afuture MALPF easement as
9  oneexception for atime limited, timefor this 9 wdl
10  oneapplicant. Because going forward, we 10 But with the Planning Commission's
11  certainly shouldn't be doing this. 11  suggested language, it creates atargeted
12 MR. CALLAHAN: Isthat, isthat what we're | 12 window that you would have had to have an
13 saying? 13 option contract for MALPF within, which has
14 MR. TARLETON: That's, that's accurate. 14  obviously would have been exhausted at this
15  That wasthe Planning Commission's 15  point based on the sunset date of that being
16  recommendation of this because the unfortunate |16 ~ March 31, 2026.
17  redlity wasin the past, MALPF applications 17 Thisisthe only option contract that we
18  were accepted for land in Talbot County that 18  havecurrently on filein our office between
19  wassubject to areserve land agreement and 19  that timewindow. Soitwould effectively only
20  there have been contractsthat have been agreed |20  servefor this particular instance.
21 upon that includes stipulations of county 21 MR. CALLAHAN: It can't go back?
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1  reserveland agreements. 1 MS. MIELKE: What?
2 This, however, has been anew policy that 2 MS. HAYTHE: It can't go back because of
3  wasrelayed to us and the property owner and 3 thedate that Planning Commission put on it.
4  applicant at the time that they cannot have 4 MR. CALLAHAN: Right.
5  underlying easements from alocal zoning 5 MS. HAYTHE: Soyou're saying that the
6  authority ontop of, or local jurisdiction, on 6  property that we're reviewing now isthe only
7  top of their easements. So they requested us 7  property that fitsin the window of April 1,
8  toremove the easement. 8  2024. There's no other acreage in this period
9 And | think the Planning Commission's 9 that Planning Commission hasincluded in their
10  viewpoint isit would make practical senseto 10  recommendation.
11  help the person that's been aggrieved of this 11 Isthat...
12 miscommunication, but not to allow or openthe | 12 MR. TARLETON: That's correct. It would
13 door for future applications where individuals 13  bethisone application.
14  could then be paid for land that would go into 14 So anyone who has areserve land acreage
15  MALPF that's already reserved by conservation |15  ontheir property prior to now that cameinin
16  toolsthat the county hasin place under the 16  thefuturefor aMALPF application, the
17  zoning code. 17  language that the Planning Commission's
18 MR. CALLAHAN: So with thistext 18  proposed to be amended would not be applicable
19  amendment, it doesn't allow, thisiskind of a 19  tothat property.
20  onetimething and it doesn't allow -- 20 MS. MIELKE: But they still get to keep
21 MR. TARLETON: If it were adopted withthe| 21 the benefits of having that, having had that in
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1 thepast? 1  doesn't go anywhere. So just to keep that in
2 MR. TARLETON: If aproperty is aready 2 mind.
3  entered into a MALPF agreement and they have | 3 MR. LESHER: Understood.
4  reserveland on that property, they've already 4 MR. CALLAHAN: Okay. Well, we'l go ahead
5  been paid for that contract with MALPF at this 5  and think about that and we'll come up with
6 pointintime. 6  something.
7 So that's ultimately a mute point. That 7 MS. HAYTHE: We don't have to prepare it
8  wasjust obviously adifferencein 8  for legisation today, right?
9  communication of apolicy decision at that 9 MR. THOMAS: No.
10  point because once you enter into the contract 10 MR. CALLAHAN: No.
11  andsignit, MALPF effectively paysyouto hold | 11 MS. HAYTHE: We need to get, we need to
12 that easement on your property. 12 get moreinformation in regardsto this.
13 So if it's already been entered into and 13 We can bring it back at our next meeting,
14  executed, that property owner hasaready been | 14  correct?
15  paid for the easement. 15 MR. CALLAHAN: Right.
16 MR. LESHER: But in order to gain this 16 MR. THOMAS: The code doesn't specify a
17  MALPF easement, they won't haveto giveup the| 17 time.
18  other benefit, they won't have to dissolve the 18 MS. HAYTHE: Are we under time?
19  property lines of the lands that created the 19 MR. CALLAHAN: No. We're under no time,
20  reserveland easement? 20 right?
21 MR. TARLETON: Yes. Well, essentially | | 21 MS. HAYTHE: No. Okay.
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1 wasgoingto say it'sareserveland area. It 1 MR. THOMAS: The code does not specify the
2  existsby easement only. So they're not really 2  timeframe.
3 property lines surrounding it, but yes. 3 MR. CALLAHAN: Okay. Good. Let'swork on
4 MR. LESHER: Soit'sstill adouble 4  something and come back. Okay. All right.
5  benefit. 5  Thank you.
6 MS. MIELKE: Yeah. 6 MR. TARLETON: Yup.
7 MS. HAYTHE: Yeah. It'sstill -- yeah. 7 MR. CALLAHAN: All right. Madam
8  It'sstill protected. | mean yeah. 8  Secretary, you want to go ahead and next on the
9 MR. TARLETON: Yes. 9  agendaisthe Planning Commission removal of
10 MS. HAYTHE: Okay. 10 thereserve of development rights of Leeds
11 MR. CALLAHAN: Isthere something that you 11 Landing.
12 want-- 12 So you want to go ahead and go over that,
13 MR. LESHER: | would prefer just to move 13  too.
14  onto the next agendaitem. 14 MR. TARLETON: Yeah. Absolutely.
15 MR. CALLAHAN: Okay. Any other questions? 15 MR. CALLAHAN: That would befine.
16 MS. HAYTHE: No, no questions. 16 MR. TARLETON: Council, thisisactualy a
17 MR. CALLAHAN: Okay. 17  petition for request for release on reserve
18 MR. THOMAS: Sojust for clarity on the 18 land on a specific property mapped as map 24
19  legidative aspect of this. If | don't get 19  parcd 134.
20  direction from a Council member to prepare 20 MR. CALLAHAN: Okay.
21  legidlation, then the proposal dies. It 21 MR. TARLETON: This property specifically
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1  fdlswithin the provisionsthat allowsfor an 1  designation on this property?
2 applicant to come before the Council under its 2 MR. TARLETON: | don't have that offhand,
3 current language to petition for the release of 3 butl believeitisS-1.
4  areserveland agreement because in this 4 MR. LESHER: And the neighboring
5  instance, the parcel's zoning classification 5  properties are connected to the Region 11?
6  haseffectively changed from the origina time 6 MR. TARLETON: Yes, | believe so.
7  that thereserve land was actually placed onto 7 MR. LESHER: And it'sthat area, it's that
8  theproperty. 8  areathe doughnut holein Leeds Landing Circle?
9 So the property in question is roughly | 9 MR. TARLETON: Y ou mean the property in
10 believesix acresin size. 10 question?
11 When it was originally subdivided from the | 11 MR. LESHER: The property in question.
12 farm parcel that it existed as part of, those 12 MR. TARLETON: It'son the outer portion
13 properties were zoned RC, or rurd 13 actudly of that kind of donut hole areg, if
14  conservation, and giving acritical area 14 youwill. It'sright on the edge of one of the
15  designation of RCA. 15  bendsof Leeds Landing there.
16 That property has since been rezoned into 16 MR. LESHER: So now that it is zoned
17  thevillage area, along with the adjacent 17  village, whichisit VH, VR?
18  parcelsaong that peninsula, and has been 18 MR. TARLETON: VH | believe.
19  upgraded to the designation of LDA. 19 MR. LESHER: VH. A six-acre property
20 The property owner is petitioning a 20  would be -- what's our lot size in that zone?
21  release of the small portion of reserve land 21 MR. TARLETON: | believe the minimum lot
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1  that actually exists on their lot as part of 1  sizeisoneper oneacre.
2 that original subdivision to account for the 2 MR. LESHER: So potentially up to six lots
3 density required for an RCA subdivision, which, | 3  could be created out of this one?
4  asl'msureyou're awarein talking through 4 MR. TARLETON: There would be some
5  some of the comp water and sewer plan 5  possibility for subdivision potential.
6  amendments, isaone per 20 density. 6 However, the limiting factor hereis that
7 Effectively, that's no longer the case now 7  you do have to have aminimum road frontage on
8  that the property has been rezoned and 8 apublicroad for subdivision or public or
9  redesignated as LDA. Soinherently, thereis 9  private road here.
10  nolonger aneed for the reserve land areaon 10 This property currently | believe, based
11  theproperty dueto thefact that it no longer 11  ontheline style, showsthat it's got about,
12 retainsthe RCA designation. 12 giveor take, maybe 100 or so feet of road
13 Those reserve land areas are typically set 13  frontage. It required 50 for the establishment
14  asidefor making up density when creating 14  of alot. So conceivably, there would be some
15  smaller lotsto account for the 20 acres 15  design constraints that would not allow this
16  required for development right to be utilized. 16  property to ever be subdivided to that
17 So that property owner is petitioning for 17 magnitude.
18  therelease of that reserve land on their 18 Additionally, you still have the 15
19  property for the purposes of retaining some 19  percent lot coverage limitation for being in
20  additional building area on their lot. 20 thecritical areadesignated areaaswell. So
21 MR. LESHER: What isthe water sewer 21 alot of that size probably would be
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1  conceivably unbuildable at this point. 1  forth, I have further questions | think at that
2 And the property owner did note to us that 2 point.
3 they have no future plans of subdivision of 3 MR. TARLETON: So the density permitted on
4  thislot. 4 the property isbased on the acreage that
5 MR. LESHER: So what's the advantage of 5  existson the property today, not necessarily
6  releasing the... 6  subject to the area of the reserve land
7 MR. TARLETON: It would allow for the 7  agreement. So the density is calculated based
8  owner to retain some of the additional building 8  ontheentirety of the parcel regardless of
9  envelopeto the north side of their parcel. If 9  whether or not that easement exists there.
10  youlook on the plat exhibit of the property 10 So the number of development rights that's
11 itself, that area has some existing utilities 11  afforded to that lot today is a by-right
12 andthedriveway currently servicesthat area. 12 development right, not necessarily subtracting
13 Their intentions | believe are to build a 13  theareaof thereserveland. So conceivably
14  detached pole barn from the existing primary 14 you're not adding development rights by
15  structure and garage areafor personal and 15  releasing the reserve land area. Thoserights
16  residential storage. 16  aready exist to that property based on the
17 MR. CALLAHAN: Any other questions, 17  base zoning designation that it exists within.
18  Council? 18 MR. LESHER: With or without the release?
19 MS. HAYTHE: No. 19 MR. TARLETON: With or without the
20 MS. MIELKE: No. 20  releass, yes, correct.
21 MR. STEPP: None here. 21 MR. LESHER: Okay.
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1 MR. CALLAHAN: Isthissomething that we | 1 MR. TARLETON: Becauseit's based on
2 needto have amotion on to move forward and 2  property size, not property size minus whatever
3 give-- 3 issubject to easement. It'sjust abase
4 MR. LESHER: It would require direction to 4 density based on the acreage included in the
5  Council to prepare legislation? 5  parcel asawhole.
6 MR. THOMAS: | don't believe legislation 6 MR. LESHER: Okay. Well, that makes a
7  isnecessary. 7  difference. Thank you.
8 MR. LESHER: Oh, thisis-- 8 MR. STEPP: So this one seems pretty cut
9 MR. THOMAS: The zoning code authorizes | 9  and dry to me.
10  the Council to simply releaseit if the zoning 10 I'll make amotion that we release.
11  classification changes, as Mr. Tarleton stated. 11 MS. HAYTHE: Second.
12 MR. CALLAHAN: Yeah. 12 MR. CALLAHAN: We got a motion and second.
13 MR. LESHER: | guessmy onereservationis | 13  Madam Secretary, could you call the vote.
14  alittle bit of understanding about, about the 14 SECRETARY: Mr. Callahan.
15  possible subdivision of this, this property. 15 MR. CALLAHAN: Aye.
16 | think if thisisto facilitate the 16 SECRETARY: Mr. Stepp.
17  building of apole barn on a property and it's 17 MR. STEPP: Aye.
18  not going to be subdivided, if that's not in 18 SECRETARY: Mr. Lesher.
19  thecards, | think thisis something that | can 19 MR. LESHER: Aye.
20  support. If this can bethe camel'snosein 20 SECRETARY: Ms. Mielke.
21  thetent that allows future subdivision and so 21 MS. MIELKE: Aye.
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1 SECRETARY: Ms. Haythe. 1  criteriaas applicable are used to evaluate the

2 MS. HAYTHE: Aye. 2  walver. It'snot clear in the current code

3 MR. CALLAHAN: Okay. Sounds great. 3 whether it's one criteriaapplies or al

4 MR. TARLETON: Thank you. 4  criteriaapply.

5 MR. CALLAHAN: Thank you. 5 So essentially that's the proposal.

6 Next on the agenda, Council discussion on 6 MR. CALLAHAN: Okay.

7  aproposed text amendment. 7 MS. HAYTHE: Yeah. So aconstituent

8 MR. THOMAS: Just bear with me one second. 8  reached out in regards to this particular item

9 lcan-- 9 that'sinthe code. And sowe had ameeting
10 MR. CALLAHAN: Yeah, yeah. Go ahead. 10  and we sat down with Patrick and Planning &
11 MR. THOMAS: -- give you some context 11 Zoning to discuss atext amendment that would
12 here. Let mejust pull up my email. 12 assist going forward in the future since
13 MR. CALLAHAN: Yup. 13  there'snot awaiver option for thisitem.
14 MR. THOMAS: So thisisazoning text 14 MR. STEPP: So the motion is simply just
15  amendment that was requested by Council Member 15  to, or motion request issimply just send this
16  Haythe. Thisisfor areferral to the Planning 16  tothe Planning Commission for review?
17 Commission. 17 MR. THOMAS: That's correct.
18 So currently under 19061 of the zoning 18 MR. LESHER: And the world of nonprofit
19  code, developer agreements are required when 19  entitieswould include any -- not simply
20  thedeveloper isrequired to instal private or 20  charitable nonprofits, but any nonprofit such
21 publicimprovements or planting. 21 asthecountry club or the yacht club or
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1 And one of the requirements is that the 1 anything like that?

2 developer post asurety in aform and amount 2 MR. THOMAS: Any bona fide nonprofit

3 acceptable to the county that the required 3 entity.

4 plantings or improvements will be completed. 4 MR. STEPP: As defined by 501(c)(3)

5 Thereisawaiver processin 19062 for 5  status?

6  certain requirements of the zoning code where 6 MS. HAYTHE: (Indiscernible.)

7  specifically provided. The developer 7 MR. LESHER: Well, it'snot just

8  agreement's provision does not havethat waiver | 8  501(c)(3). Could be (c)(4)s, could be...

9  language. 9 MR. STEPP: Yeah.
10 So the proposed amendment that Council 10 MR. CALLAHAN: Okay.
11  Member Haythe is proposing would permit a 11 MR. STEPP: I'll make amotion we send it
12 waiver from the surety requirementsthat | 12 tothe Planning Commission.
13 described for abona fide nonprofit entity 13 MS. HAYTHE: Second.
14  based upon a showing of need and where the 14 MR. CALLAHAN: Okay. We got amotion and
15  waiver would be in the public interest. 15 second. Madam Secretary, could you call the
16 And the proposal is that the waiver would 16  vote.
17 bedetermined by the planning director upon 17 SECRETARY: Mr. Calahan.
18  recommendation of the Planning Commission and 18 MR. CALLAHAN: Aye.
19  uponthecriteriathat are set forth in the 19 SECRETARY: Mr. Stepp.
20  code for waivers, which aso has a proposed 20 MR. STEPP: Aye.
21 amendment just to make clear that one or more | 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1 MR. LESHER: Aye.
2 SECRETARY: Ms. Mielke. 2 SECRETARY: Ms. Mielke.
3 MS. MIELKE: Aye. 3 MS. MIELKE: Aye.
4 SECRETARY: Ms. Haythe. 4 SECRETARY: Ms. Haythe.
5 MS. HAYTHE: Aye. 5 MS. HAYTHE: Aye.
6 MR. CALLAHAN: Okay. Soundsgood. All 6 MR. STAMP: Thank you, Council.
7 right. 7 | ask Linda Webb to come up. Linda, thank
8 County manager, you're up. 8 you.
9 MR. STAMP: Okay. Under county manager's 9 Lindais herethisevening. Andwe have a
10 report this evening, Council, greetings, | have 10  request from Social Servicesfor Council's
11  severd itemsfor your consideration this 11 approval for an annua request to extend the
12 evening. 12 contract with law offices that support her
13 Thefirst oneisarequest to transfer 13 operation.
14  Maryland Department of Housing and Community 14 I'm going to hand it to her and let her
15  Development (DHCD) housing bond alocations. 15  giveyoutheinformation. I'll fill in
16 So the Department of Community Development 16  wherever is necessary.
17  and Housing has a program where they allocate 17 MS. WEBB: Sure.
18  housing bonds. And they have allocated this 18 Good evening, again.
19  year $1,807,029 to Talbot County. 19 Last year, 2025, the county issued a
20 Many rural counties then send that back to 20  request for proposal, to which the law firm
21  the DHCD to manage the program for the local 21  StevensPamer responded. We made a
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1 jurisdictions. Thiscounty has done that each 1  recommendation that the contract be awarded to
2 year. 2 that law firm last year, and it was.
3 So thisis an annual request. So we are 3 The contract was drafted with the option
4 requesting Council approval to transfer Talbot 4  torenew ayear at atimefor several years,
5  County's 2026 tax exempt housing bond 5  and we're ssimply requesting that that contract
6  alocation of $1,807,029 to the Community 6  berenewed for the next year.
7  Development Administration for use in issuing 7 MR. STAMP: And that's the contract for
8  housing bonds or mortgage credit certificates 8  $99,555?
9  on behdf of Talbot County. 9 MS. WEBB: WEell, it coverstwo program
10 MR. CALLAHAN: Okay. Isthereamotion? 10 areas.
11 MR. LESHER: So moved. Moved to authorize 11 MR. STAMP: Perfect.
12 thetransfer. 12 MS. WEBB: Thefirst isthe child and
13 MS. HAYTHE: Second. 13 adult welfare legal servicesfor $99,555.
14 MR. CALLAHAN: Okay. We got amotion and 14 The second is our child support legal
15 second. Madam Secretary, could you call the 15  servicesfor 75,000.
16  vote. 16 And thisis simply a pass-through.
17 SECRETARY: Mr. Callahan. 17 MR. STAMP: Yes. No county funds are
18 MR. CALLAHAN: Aye. 18  required. Andyes, itisapass-through grant.
19 SECRETARY: Mr. Stepp. 19 MR. CALLAHAN: Okay.
20 MR. STEPP: Aye. 20 MR. STEPP: So moved.
21 SECRETARY: Mr. Lesher. 21 MR. LESHER: Second.
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1 MR. CALLAHAN: Okay. We got amation and 1  the Easton 2026 Comprehensive Plan. Thank you
2 second. Madam Secretary, could you call the 2 for your strong consideration. Sincerely,
3 vote 3 Chuck F. Cdlahan, President.
4 SECRETARY: Mr. Callahan. 4 MR. CALLAHAN: Okay. Discussion on this?
5 MR. CALLAHAN: Aye. 5 MS. MIELKE: Yeah. Thelanguageinthe
6 SECRETARY: Mr. Stepp. 6 letter | think needsto be tweaked, tweaked a
7 MR. STEPP: Aye. 7 littlebit.
8 SECRETARY: Mr. Lesher. 8 Although | understand that we're saying
9 MR. LESHER: Aye. 9  Kkeepitasitis, thetown initsdraft has
10 SECRETARY: Ms. Mielke. 10  done some tweaking.
11 MS. MIELKE: Aye. 11 And | would rather see it say that the
12 SECRETARY: Ms. Haythe. 12 property, that basically that you're retaining
13 MS. HAYTHE: Aye. 13  the samelanguage asin the existing
14 MR. STAMP: Thank you, Linda. 14  Comprehensive Plan so that they can't
15 MS. WEBB: Thank you so much. 15  manipulate the language that they're proposing
16 MR. CALLAHAN: Appreciateit. 16  becausethey could say well -- so | just think
17 MR. STAMP: Council, the next item | have 17 that we should say it should be the exact same
18  isI'mrequesting Council approval to send a 18  language asthe existing Comprehensive Plan
19  letter to the Town of Easton regarding the 19  becausethat is what we thought we were
20  Poplar Hill Farm and confirming that the county 20  agreeingto. And, you know, | just wonder
21 does not wish to change the zoning on that 21 whether the language that they're proposing,
Page 115 Page 117
1  property. 1  youknow, would impact the value of the
2 I'm going to ask Council secretary to read 2  property that we obtained based on what wasin
3  theletter to you for an approval or any 3 the Comprehensive Plan at the time we bought
4 further direction on the matter. 4 it
5 SECRETARY: Theletter isaddressedtothe | 5 So | think it needs to be tweaked a
6  Honorable Don Abbatiello, President, Easton 6 little, if that makes any sense. If you have
7  Town Council. It'sregarding Poplar Hill Farm. 7  any questions, let me know if it was unclear.
8 Dear President Abbatiello: On behalf of 8 MR. STAMP: Sowhat | just --
9  theTabot County Council, | am writing in 9 MR. CALLAHAN: Right. Go ahead.
10  regardsto Poplar Hill Farm tax map 42, parcel 10 MR. STAMP: Sowhat | just heard was this
11 57, which the county acquired in 2024, and to 11 matter really has two pieces.
12 provide clarification regarding the county's 12 Oneisthe zoning of the property. And
13 position on the property. 13 Council has been clear that you want to leave
14 Until such time as the Council engagesin 14  that done.
15  anopen public dialogue as a body and 15 And the second is the Town of Easton is
16  determines future use regarding Poplar Hill 16  engaged in aprocess of updating their
17  Farm, the property remains as originaly 17  Comprehensive Plan and they're assigning
18  acquired, including its current use and zoning 18  narrativeto properties. Inthiscase, they're
19  designation. 19  assigning a narrative to the Poplar Hill Farm.
20 | hope this information is helpful asthe 20  And| think what I'm hearing Council Member
21 Town Council continuesits public hearingson |21 Mielke say isthat you would like the same
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1  verbiagethat had been used, to leaveit alone, 1 itasitis, you say take the language that you
2 not create new verbiage. 2  have whichisasitis, and put it in the new
3 So what I'm hearing you say isto leave 3 Comprehensive Plan, not, you know.
4  thebase zoning alone. 4 MR. STEPP: Under existing Comprehensive
5 MS. MIELKE: Yes. 5  Planverbiage basically.
6 MR. STAMP: And the verbiage asit was. 6 MS. MIELKE: Exactly, exactly.
7 MS. MIELKE: That's correct. 7 MR. CALLAHAN: Okay.
8 MR. STAMP: And we can add that into the 8 MR. STAMP: So it would be merely a
9  letter to verify that, if that's what the rest 9  clarification of the letter you're sending by
10  of the Council wants. 10  saying in addition to the zoning, whatever you
11 MS. MIELKE: Yeah. That they not add to 11 write about thisin your Comprehensive Plan,
12 or edit the existing Comprehensive Plan. 12 leaveit alone, allow the same verbiage to be
13 MR. CALLAHAN: Because what people aren't 13  inplace?
14 seeing right now, we're seeing language they've 14 MS. MIELKE: Correct.
15  crossed out. 15 MR. CALLAHAN: Isthat...
16 Isthat what you're saying? 16 MS. MIELKE: 1 think so.
17 MS. MIELKE: Yeah. 17 MS. HAYTHE: Or send it to the property
18 MR. CALLAHAN: So we don't want to be -- 18 owner for review, the verbiage that you're
19  they're-- 19  going to put in the Comprehensive Plan.
20 MS. MIELKE: WEéll, the whole language | 20 MS. MIELKE: Good point.
21 thinkisnew. That'sthething. 21 MS. HAYTHE: Which the county owns. Why
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1 MR. CALLAHAN: Right. 1  not sendit to the county, which isthe
2 MS. MIELKE: Sowhat youreseeinginthat | 2  property owner of Poplar Hill, to review it
3  dlidepresentation -- 3 beforeit is approved in the Comp Plan.
4 MR. CALLAHAN: Right. 4 MR. CALLAHAN: | agree with that --
5 MS. MIELKE: -- that the town did, isthey 5 (Crosstalk.)
6  proposed thislanguage. And then they proposed | 6 MR. CALLAHAN: What they've sent. They've
7  anamendment to that language, and that's what 7  sentittous.
8  you'reseeing there. 8 MS. HAYTHE: Yesh.
9 MR. CALLAHAN: | got you. 9 MS. MIELKE: No, they didn't.
10 MS. MIELKE: But | don't know that thatis | 10 MR. CALLAHAN: Thisisn't sent to us?
11 verbatim what is actually in the Comprehensive | 11 MS. MIELKE: No. Thisisasdide show
12 Planbecause| can't find it in the 12 that they did on the presentation.
13 Comprehensive Plan. 13 MR. CALLAHAN: So they haven't sent us
14 MR. CALLAHAN: So with the letter we 14 nothing?
15  wrote, what's not clear about don't touch it? 15 MS. MIELKE: That'sright.
16 MS. MIELKE: Becauseit's... 16 MS. HAYTHE: Yeah. Sowejust ask them,
17 MR. CALLAHAN: I'mjust curious. That's |17  then, in addition to that, to send us the draft
18  dl. 18  of the Comprehensive Plan asit relates to
19 MS. MIELKE: All right. 19  Poplar Hill, send it to the property owners for
20 MR. STEPP: Why don't we just say -- 20  their review and --
21 MS. MIELKE: Becauseif we're saying keep | 21 MR. LESHER: That might be anicer way to
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1 handlethis. 1  for David A. Bramble, Incorporated using the
2 MR. CALLAHAN: Thatis. 2  Maryland SHA contract not to exceed 1.7 million
3 MS. MIELKE: Yes. 3 to pave approximately 15 miles of county
4 (Crosstalk.) 4 roadways. There are sufficient fundsin the
5 MR. CALLAHAN: | agree. Therewe go. 5  budget.
6 MR. STAMP: Isthat the direction of 6 Thisis an annual request for this blanket
7 Council? 7  purchase order for the Roads Department to be
8 MR. CALLAHAN: Weve landed the plane. 8  ableto carry out effortsto pave primary
9  That'sgood. 9  county roads.
10 MS. MIELKE: Do we need amotion? 10 WEell be monitoring the asphalt price
11 MS. HAYTHE: We have landed. 11  index before making any movement forward, but
12 MR. CALLAHAN: Yeah. 12 wewant to get the purchase order in place.
13 MR. STEPP: Motion as everything -- 13 And, of course, Council, you'll have aview of
14 MR. CALLAHAN: Therewe go. 14 theroads recommended before we do that paving
15 MS. HAYTHE: Second. 15  inthefuture.
16 MR. STAMP: | don't know that | do. I'm 16 MS. HAYTHE: Motion to approve.
17  pretty clear. | got five memberstelling me 17 MR. LESHER: Second.
18  whattodo. SoI'm good. 18 MR. CALLAHAN: Okay. We got amotion and
19 MS. MIELKE: Y ou can always watch the 19  second. Madam Secretary, could you call the
20  tape. You can always watch the tape. 20 vote
21 MS. HAYTHE: Just wind it back. 21 SECRETARY: Mr. Callahan.
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1 MR. STEPP: Mr. President, we got amotion 1 MR. CALLAHAN: Aye.
2 andasecond. 2 SECRETARY: Mr. Stepp.
3 MR. CALLAHAN: Okay. Madam Secretary, we 3 MR. STEPP: Aye.
4  got amotion and second. Could you call the 4 SECRETARY: Mr. Lesher.
5 vote 5 MR. LESHER: Aye.
6 SECRETARY: Mr. Callahan. 6 SECRETARY: Ms. Midlke.
7 MR. CALLAHAN: Aye. 7 MS. MIELKE: Aye.
8 SECRETARY: Mr. Stepp. 8 SECRETARY: Ms. Haythe.
9 MR. STEPP: Aye. 9 MS. HAYTHE: Aye.
10 SECRETARY: Mr. Lesher. 10 MR. STAMP: And Council, Department of
11 MR. LESHER: Aye. 11  Public Works and Facilities Maintenanceis
12 SECRETARY: Ms. Midke. 12 requesting Council approval to award a contract
13 MS. MIELKE: Aye. 13  to Gannon Refrigeration Servicesin the amount
14 SECRETARY: Ms. Haythe. 14 of $94,000 to install additional HVAC equipment
15 MS. HAYTHE: Aye. 15  intheserver rooms at the Talbot County Public
16 MR. STAMP: Thank you, Council. 16  Safety Center on Marys Court. There are
17 MR. CALLAHAN: Okay. Thank you. 17 sufficient fundsin the budget.
18 MS. MIELKE: Thank you. 18 Ray and Josh are here. They can answer
19 MR. STAMP: The next item | have, Council, 19  any questions.
20  the Roads Department is requesting Council 20 But | will say that as we load the server
21 approval for an annual blanket purchase order 21  roomsfor that facility to be the primary,
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1 eventually bethe primary 911 Center, it has 1 And so hereis Morgan.
2 cometo light that we need to add additional 2 And who would like to take it from here?
3 coolant to cool those server rooms that have 3 MR. MULLIKIN: | can. Jimmy Mullikin,
4 become quite hot from the technology. 4 chief code compliance officer for the county.
5 And we do have funding in the budget to do 5 Morgan came on board two weeks ago. We
6 that. 6  wanted to make sure we put a name with aface
7 MR. CALLAHAN: Okay. 7  foryouguys.
8 MR. STAMP: Do you want to add anything? 8 We think she's going to be an extremely
9 MR. CALLAHAN: You're good? Okay. 9  good asset. She will work under the Office of
10 Any questions? 10  Code Compliance.
11 MS. HAYTHE: No. Motion to approve the 11 And so we definitely need to get her to be
12 request. 12 signed up so she can start her very important
13 MR. STAMP: Thank you. 13  job.
14 MR. STEPP: Second. 14 MR. LESHER: Wéll, Talbot County hasits
15 MR. CALLAHAN: Okay. We got amotion and 15 own Liquor Code. And as aconseguence of that,
16  second. Madam Secretary, could you call the 16  moreliquor licenses per capitathan any other
17 vote. 17  jurisdictionin the State. So you will have
18 SECRETARY: Mr. Callahan. 18  your handsfull.
19 MR. CALLAHAN: Aye. 19 Thank you for taking this on.
20 SECRETARY: Mr. Stepp. 20 MS. HALLER: Thank you.
21 MR. STEPP: Aye. 21 MR. STAMP: And Council, I'd just like to
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1 SECRETARY: Mr. Lesher. 1  say | did have the opportunity to meet Morgan
2 MR. LESHER: Aye. 2  theother day. And I will say she'sgot a
3 SECRETARY: Ms. Mielke. 3 littlespiceto her. And | think shelll do
4 MS. MIELKE: Aye. 4 good. | think she understands balance and
5 SECRETARY: Ms. Haythe. 5  discretion, but she does have some spice. Soll
6 MS. HAYTHE: Aye. 6  think shelll do agood job.
7 MR. STAMP: And Council, | would like 7 MR. CALLAHAN: Okay.
8  to-- | havethe pleasure of inviting our new 8 MR. LESHER: It's probably a mandatory
9  liquor inspector forward. And who would like 9  attribute for thisjob.
10  tocomeup? Brennan, Jimmy, Bryce. 10 MR. CALLAHAN: Y eah, yeah.
11 And thisis Morgan Haller. Morgan has 11 MR. LESHER: | will move to approve the
12 beenvetted. She went through a hiring 12 appointment.
13 process, thoroughly vetted. And she's been on 13 MS. HAYTHE: Second.
14  thejob now for about aweek or so. Right? 14 MR. CALLAHAN: Okay. We got amotion and
15 MS. HALLER: A few weeks now. 15  second. Madam Secretary, could you call the
16 MR. STAMP: Okay. And beforeshecango |16  vote.
17  off to theracesto do her job as our new 17 SECRETARY: Mr. Callahan.
18  liguor inspector, she needs to get approval 18 MR. CALLAHAN: Aye.
19  from Council and direction to meto sign a 19 SECRETARY: Mr. Stepp.
20  thing that gives her the authority to do her 20 MR. STEPP: Aye.
21 work. 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1 And then we got with Davis, Bowen &

2 SECRETARY: Ms. Mielke. 2  Friedel. They developed plans. We took those

3 MS. MIELKE: Aye. 3  plansto David A. Bramble, who was out doing

4 SECRETARY: Ms. Haythe. 4  thesitework for the medical center project.

5 MS. HAYTHE: Aye. 5 And that's what we have here before us, is

6 MR. CALLAHAN: Okay. Welcome. 6  aproposal in an amount not to exceed $45,000

7 MS. HALLER: Thank you, guys. 7  todo thiswidening work to accommodate

8 MR. STAMP: Morgan, wouldyou liketosay | 8  vehiclesthere at the golf course entrance.

9  anything? 9 MR. STAMP: And again, we want to contract
10 MS. HALLER: | just wanttosay thank you |10  with David A. Bramble because they're doing the
11 for the opportunity. And I'm glad to be here. 11  intersection work for the hospital.

12 Sol hopel will see you guys on good terms 12 And so again, just to reiterate what Josh
13 moving forward. 13  said, wejust want Council's approval to be
14 MR. CALLAHAN: Okay. 14  ableto negotiate up to $45,000 to have this
15 MR. STAMP: Thank you, Morgan. 15  completed.
16 MR. CALLAHAN: Okay, guys. Thank you. | 16 MR. LESHER: And thiswill align with the
17  Appreciateit. 17 new trafficlight at that --
18 MR. MULLIKIN: Thank you. 18 MR. ELLIOTT: Yes.
19 MR. CALLAHAN: Yup. Okay. 19 MR. LESHER: -- that intersection that on
20 MR. STAMP: Next, let'ssee. Council, | 20  theother sidewill take you into the medical
21 think | have one moreitem for you. Yes. 21 center.
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1 | have Ray and Josh here. Department of 1 MR. ELLIOTT: Yes. And their plansallow,

2 Public Worksis requesting Council to award a 2 aignforit. Thiswill just help accessit.

3 contract for improvementsto US Route 50 at Hog| 3 MR. CLARKE: It also widens that access

4 Neck Golf Course, their entrance to David A. 4 point aswell. There's an extension of the

5 Bramble. 5  culvert that's existing there today. So that

6 I'm going to let them go from here. 6  would extend it further to the south.

7 MR. ELLIOTT: Sothisisaproject that 7 MR. CALLAHAN: Okay.

8  kind of started before the hospital. But 8 MR. LESHER: I'll move to award the

9  because of the hospital project, it has very 9  contract.

10  quickly cometo light that something needs to 10 MS. HAYTHE: Second.

11  bedonethere at the kind of service entrance 11 MR. CALLAHAN: Okay. We got amotion and
12 for the golf course off of US Route 50. 12 second. Madam Secretary, could you call the
13 Back when they started the intersection 13 vote.

14  work for the hospital, they -- the hospital 14 SECRETARY: Mr. Callahan.

15  kind of said we're going to close down the 15 MR. CALLAHAN: Aye.

16  entrance here. And we said whoa, whoa, we got | 16 SECRETARY: Mr. Stepp.

17  anongoing project. That'swherewetakein 17 MR. STEPP: Aye.

18  our deliveriesfor the golf course. 18 SECRETARY: Mr. Lesher.

19 So we got together with State Highway and 19 MR. LESHER: Aye.

20  thehospital and worked out that we need to 20 SECRETARY: Ms. Mielke.

21 widen our entrance up there alittle bit. 21 MS. MIELKE: Aye.
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1 SECRETARY: Ms. Haythe. 1 thefirsttimel've ever heard Pete say that.
2 MS. HAYTHE: Aye. 2 MR. CALLAHAN: Keep going now, just in
3 MR. STAMP: Council, that completes your 3 case. Justin case, let's keep going.
4 county manager report for this evening. 4 MS. HAYTHE: That'sthefirsttimel've
5 And as always, thank you for your support. 5  ever heard him say that.
6 MR. CALLAHAN: Okay. 6 MS. MIELKE: With all our discussion
7 MS. MIELKE: Thank you. 7  tonight and for the past few weeks about
8 MR. CALLAHAN: Thank you. Good job. 8  preparing for Talbot Day, I'd liketo give a
9  Okay. 9  pat on the back to Dave Stepp, Councilman
10 Next is the public comment. Do we have a 10  Stepp.
11 sheet or anything? 11 MR. CALLAHAN: Yeah.
12 MS. MORRIS: Nobody has signed up. 12 MS. MIELKE: For coming up with thisidea
13 MR. CALLAHAN: Nobody hassignedup. |13  severa yearsago. It'sreally taken off, and
14  Okay. 14 | think it's had agreat public response.
15 Anybody want to come up for public 15 So thank you for pursuing that.
16  comment? 16 MR. STEPP: Thethanksisall mine. It's
17 My buddy left; didn't he? 17  been ateam effort to get it to whereit is.
18 MS. HAYTHE: He'sgone. 18  And those who have been involved in setting up,
19 MR. CALLAHAN: He'sgone. Okay. 19  likel said, I'll echo to Sarah for helping out
20 Next is Council comment. Want to start 20  dteff.
21 off with you, Mr. Stepp. 21 MS. MIELKE: Absolutely.
Page 135 Page 137
1 MR. STEPP: I'll just, I'll go on just 1 MR. STEPP: And just everything that
2 another thank you to Martha and her team as 2  everyone has put in, everyone that's submitted
3  well asall staff, Clay and Jess. Everyone 3 community volunteers and artwork and
4 that's been apart of getting us to where we 4  everything. So team effort.
5 ae 5 MR. CALLAHAN: Yup.
6 And I'll echo Councilman Lesher'scomments | 6 MS. HAYTHE: So Talbot Day has already
7  earlier about it's nice to see a budget 7  been talked about.
8 2 million lessthan last year for our jumping 8 | just want to remind everybody about the
9 off paint. 9  Home Start Housing Fair that's going to take
10 So just kudos to everyone for getting us 10  place on Saturday, May 2nd, at the Talbot
11  towhereweare onthat one. 11  County Health Department from 12 noon to 3 p.m.
12 And really looking forward to Talbot Day 12 So excited about that first one. And hopefully
13 fedtivities upcoming. So looking forward to 13 it will continue as an annual housing fair.
14 that. 14 So please come out and join the fun.
15 MR. CALLAHAN: Good. Good job. 15 MR. CALLAHAN: That's good.
16 MR. LESHER: I've said quite enough 16 MS. HAYTHE: And learn how to purchase a
17  already tonight. 17 home. That'sal | have.
18 MS. HAYTHE: No. Thatisthefirstin 18 MR. CALLAHAN: Okay. Good.
19  four years. 19 The only thing | haveisjust jumping on
20 MR. CALLAHAN: I'll tell you. 20  what Council said about we've got some really
21 MS. HAYTHE: He'snever saidthat. That's |21 good people that take care of us. Very smart,
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1  keepusorganized. Between financial, Jess and 1 MR. CALLAHAN: Okay. We got amotion and
2 Susan and Clay and Patrick, you guys keep us 2 second. Madam Secretary, could you call the
3  redly straight. 3  vote
4 And there'salot of things that people -- 4 SECRETARY: Mr. Callahan.
5  you know, we go through alot of timewithyou | 5 MR. CALLAHAN: Aye.
6  guysandyou put alot of timein to make us 6 SECRETARY: Mr. Stepp.
7  really look good up here. And | really do 7 MR. STEPP: Aye.
8  appreciateit. And it's appreciated, and | 8 SECRETARY: Mr. Lesher.
9  want to commend you guys. That'sfor sure. 9 MR. LESHER: Aye.
10 Other than that. 10 SECRETARY: Ms. Mielke.
11 MR. LESHER: The County Council's next 11 MS. MIELKE: Aye.
12 meeting will be held on Tuesday, April 28th, 12 SECRETARY: Ms. Haythe.
13 beginning at 5 o'clock p.m. Council will be 13 MS. HAYTHE: Aye.
14  convening in open session at 2:30 p.m. for a 14 MR. CALLAHAN: Okay. Thanksalot.
15  work session with the Public Works Advisory 15  Appreciateit.
16  Board and county engineer and then adjourning | 16 (Meeting concluded at: 7:00 p.m.)
17  into closed session, aslisted on the statement 17
18  for closing that meeting. 18
19 Do | need to say something about 19
20  Chesapeake College? 20
21 MS. MORRIS: Good catch. Yes. 21
Page 139 Page 141
} . . 1 STATE OF MARYLAND
1 MR. LESHER: Tomorrow, April 15th, Council 5 I, Diane Houlihan, aNotary Publicin and
2 will be meeting at Chesapeake College with the for the State of Maryland, County of Talbot, do
o . ) 3 hereby certify that the within named, Talbot County
3 other participating counties to discuss the Council Audio, personally appeared before me at the
. 4 time and place herein set according to law, was
4  Chesapeake College budget at the Caroline interrogated by counsd.
5  Center at Chesapeake Collegein Wye Mills. 5
0 . ege! y ! ) | further certify that the examination was
6 On Tuesday, April 21st, the County Council 6 recorded stenographically by me and then transcribed
. . . . from my stenographic notes to the within printed
7 will be meeting with the Board of Education at 7 matter by meens of compuier-assisted transcription
8  50'clock p.m. in the Talbot County Free . inatrue and accurate manner.
9 Library Easton branch meeting room. The | further certify that the stipulations
L . 9 contained herein were entered into by counsel in my
10  meeting is open to the public. presence.
11 Therefore, isthere amotion to adjourn 10
. ) | further certify that | am not of counsel
12 this meeting and reconvene as noted? 11 to any of the parties, not an employee of counsel,
' . nor related to any of the parties, nor in any way
13 MR. STEPP: Yes, thereis. So moved. 12 interested in the outcome of this action.
14 MS. HAYTHE: Did we say what timetomorrow | 13 ASWITNESS my hand Notoridl Seal this 21st
day of April, 2026, at Easton, MD.
15  night? 14
o . . 15 O .
16 MR. LESHER: 6 o'clock isthe meeting >l el
17 tomorrow night on April 15th. 16 G
. . Diane Houlihan
18 MS. HAYTHE: | didn't know if you -- 5:30 17 Notary Public
19  dinner. 6 o'clock, the meeting. 13
20 MR. LESHER: Meeting starts 6 o'clock. 0 My commission expires September 16, 2029
21 MS. HAYTHE: Yes. Second to that. 21
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