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1 TRANSCRIPT OF PROCEEDINGS 1 Dishursements. Samething. Any
2 2  deletions, corrections? Okay. Hearing none,
3 MR. CALLAHAN: Okay. Solet'sgoahead | 3  thedisbursements be accepted as unanimous
4 and get started here. So we got a special 4  consent. Okay.
5 legidation evening with the budget. 5 Now we can go ahead and get started on
6 So first, let's go ahead and stand up and 6  tonight'slegidation. Madam Secretary, you
7  say the Pledge of Allegiance of the Flag. 7  want to go ahead and start us off? Do we need
8 (Pledge of Allegiance.) 8  toread anything?
9 MR. CALLAHAN: Okay. Thisistheevening 9 SECRETARY: Well, | can first.
10  that everybody has been looking forward to for | 10 Are you going to do the Powerpoint first?
11 three months, right? 11 MR. CALLAHAN: Yeah, we can.
12 MR. STAMP: Yeah. 12 MR. STAMP: We can do that.
13 MR. CALLAHAN: Okay. Soall right, 13 MR. CALLAHAN: Okay. Well do that.
14 Council. Let'slet Mr. Stamp introduce our 14 MR. STAMP: Council, thank you. There was
15  budget. Andif you guyswant to comeup, too. |15  alot of hard work that went into drafting the
16 MR. STAMP: Yeah. Kaitlin, you want to 16 2025 proposed balanced budget.
17  comeup? Oh, please. Oh, yes, yes. 17 We're here tonight. Want to thank the
18 MS. MIELKE: She'sall set upthere. You 18  Council for your cooperation and support over
19 cansee 19  thelast number of months.
20 MR. LESHER: We have disbursementsto 20 | also want to thank Martha Sparks and
21 approve. 21  Kaitlin and Jessica Morrisfor their help. It
Page 3 Page 5
1 MR. CALLAHAN: Dowe? 1  wasateam effort.
2 MS. HAYTHE: And the agenda. 2 | just want to take a couple of minutesto
3 MR. CALLAHAN: Therewego. Where'sJess 3  say afew thingsand then I'll hand it off to
4 when| need her? Okay. 4  Martha.
5 MR. STAMP: She seemsto be pretty firmin | 5 MR. CALLAHAN: Sure.
6  her present seat. 6 MR. STAMP: The proposed FY 25 general fund
7 MS. FOSTER-CLARK: | got afront row. 7  budget amount will be $163,970,000.
8 MS. SPARKS: You want to sit here? 8 And | thought maybe the first thing to do
9 MS. FOSTER-CLARK: No. 9 istotak alittle bit about wherewe arein
10 MR. CALLAHAN: Let's start off with the 10  the FY 24 budget as we moveinto the '25 budget.
11 agenda. Theagendaisbeforeus. Isthereany 11 I'm happy to tell you, and Martha will
12 changesor... 12  reiterateit possibly, we are on course to meet
13 MS. HAYTHE: Additions or deletions? 13 thetarget of the FY 24 budget, which well wrap
14 MR. CALLAHAN: Yeah. Delicious. 14 up June 30th of thisyear.
15  Delicious. It'sbeenalong day. 15 That budget that we're currently in
16 MS. HAYTHE: No additions or deletions. 16  focused on athree-point strategy. The
17 MR. STAMP: It would be phenomenal. 17  three-piece strategy addressing personnel,
18 MR. CALLAHAN: Okay. That would be 18  processes, and projects, aswe plan on
19  phenomenal. Everybody good? Okay. Hearing | 19  continuing that in FY25. And soit'sbeena
20  none, the chair moves that this be accepted as 20  successsofar.
21 unanimous consent. Okay. 21 Some of the capital projects that we have
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1  completed and are near completion isthe 1  reasonsthat we've discussed before.
2 commencement of the airport modernization 2 Wefind ourselvesin avery
3 project, the completion of the gymnasium and 3 highly-competitive workforce environment right
4 pickleball courts at the Community Center. 4 now. Not just Talbot County, but acrossthe
5  Soon to be, soon we'll see the completion of 5  United States, and particularly here.
6  theTalbot County Health Department at 6  Especialy for certain job functions like our
7  Achievement Park. We'relooking forward to a 7  dispatchers, paramedics, correctiona officers,
8  ribbon cutting at that facility in June. 8  andothers.
9 Capital improvements to the wastewater 9 So it'simportant that, first, we retain
10  treatment plant in St. Michael's and sanitary 10  our staff and, secondly, be able to recruit.
11 district through extension of sewer servicesto 11 And so Council has put money in the budget to
12 reducereliance on septic systems, enhancements | 12 be able to address those issues.
13  to the Department of Corrections and 13 Process is centered around customer
14 courthouse, road repairs, upgrades, and 14  service. That's how can we work better to
15  resurfacing across 370 miles of county 15  achieve customer service and leverage
16  roadways. 16  technology to better do that. And the budget
17 On average, our superintendent of roads 17  doescontain itemsto be able to do that.
18  and the team out there directly and through 18 And then, finally capital projects. In
19  contracting is addressing about 40 to 50 miles 19  thisnext upcoming budget, we're looking at
20 ayear. That'sacombination of paving and tar 20  embarking on an expansion of the Talbot County
21 and chipping. 21 FreelLibrary, the renovation of the Chapel
Page 7 Page 9
1 Thisis after afew years where road 1  District Elementary School in Cordova,
2 projects held stagnant for awhile after the 2 construction of an EMS station in the northern
3 cutoff of the State Highway user fees. And so 3 part of the county, completion of the Public
4  we'replaying catch-up. But I'm happy to 4  Safety Complex in Easton, upgrade to our 911
5  report with our superintendent, they're making 5  computer-aided dispatch system, and addressing
6  great progresson that. 6  ongoing efforts to extend sewer serviceto the
7 Additionally, we've updated our emergency 7  Bay Hundred area, aswell asrepair and
8  operations plan from lessons learned from the 8  construction of roads across the county, aswe
9  pandemic and are conducting certain classesfor | 9  just talked about. So it's ambitious.
10  thepublic. 10 It addresses that three-point strategy,
11 So al thisisjust | guess an expression 11 which | think was successful in '24 and will be
12 toyou and the public that we created a budget 12 in"25aswell.
13 inFY24. We'reliving to that budget, we're 13 And then finally, overarchingly, our
14  within the budget, and we areon coursetomeet | 14  budget strategy. What's the magic behind our
15  thetarget. And soaswe get ready to talk 15  budget strategy.
16  about '25, | think that's an important point to 16 Thefirst point isisthat Talbot County
17  make 17  hasbeen successful in using conservative
18 Aswelook at the FY 25 budget, again, 18  budgeting. And what doesthat mean? That
19  we'reusing this strategy of personnel, 19  means underestimating revenues and
20  processes, and projects. And | think those 20  overestimating expenses and making sure we stay
21  threeissues are very important, and for 21 withinthat lane. And that has served us well.
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1  Wecontinueto do that in crafting the '25 1  Andwe hopethat welevel off now for a couple
2 budget. 2  of years. Butit has prioritized public
3 Additionally, we maintain a significant 3 sdfety.
4  fund balance and low taxes. And Marthawill 4 And then finally, education. This budget
5 talk about thisin detail, but it's 5 adds, asin the previous budget, addresses the
6  dgnificant. 6  State-funded mandate for our public schools.
7 | mean as you know, the global economy is 7  Andit exceedsit, significantly exceeds the
8 influx. Theresalot of moving parts. 8  required formulafunding.
9  Tahbot County is positioned well with agood 9 So with that, that just gives us an
10  fund balance. Thefund balanceisin place for 10  overview of how we got where we got today. Ang
11  theuncertainties, but it'salso in place to 11 | want to hand it off to Martha, who has done
12 address certain liabilities or risks that we 12 andincredible job with Kaitlin's support.
13 havethat will grow inthe future aroundissues |13 So Martha.
14 of enterprise zones and economic development | 14 MS. SPARKS: Absolutely.
15  incentivesto address property taxes, to 15 Good evening, Council.
16  attract businesses to the area. 16 MS. HAYTHE: Good evening.
17 And we don't know about emergencies, 17 MS. SPARKS: Staff is presenting Council a
18  pandemics, other things that we might have to 18  balanced general fund budget of 1 million,
19  address. 19 600 -- one million -- $163,970,000, which
20 Low taxes. Tabot County isobviously a 20  includes property tax revenues at two percent
21 beautiful placeto live. You buy property 21  over FY 24 revenues in accordance with the
Page 11 Page 13
1 here. You pay the second lowest property tax 1  county charter, one cent to the property tax
2 inthe State of Maryland. And if you happen to 2 rate, as authorized by the voters of Talbot
3 live here, your income tax, you pay the second 3 County in November 2020, and a 4-cent
4 lowest incometax in the State of Maryland. 4  educationa supplement to support Talbot County
5  And that's something that | should say three 5  Public Schools's budget initiatives.
6  timesbecauseit's pretty amazing that we're 6 The funding to Talbot County Schools of
7  ableto do the things that we do with the money 7  54.6 millionisan increase of 3.65 million
8  that we have and the support you give us. 8  fromtheir FY 24 funding and is 2.6 million
9 The budget does prioritize public safety 9  abovetheloca sharefunding, whichis
10  andeducation. That's certainly a directive 10  required by the State of Maryland.
11  that'scomethrough loud and clear. And this 11 Capital improvement project funding, also
12 Council supported that and the budget reflects 12 identified as CIP funding, for Talbot County
13 that. 13 Public Schoolsincludes 16.9 million for a
14 I'm happy to report that we are completing 14  capita project request for the Chapel District
15  amultiple-year effort to ensure that we 15  Elementary School renovations, and 1.5 million
16  achieve staffing as outlined by our sheriff, 16 inadditiona CIP funding that Council has
17  our director of emergency services, our fire 17  appropriated for TCPS to determine the priority
18  companies. And the budget -- so over the last 18  of itsuse against their CIP requests.
19  severa years, we'veincreased staffing, we've 19 For county operationsin this budget, we
20  upgraded facilities and equipment. 20  haveincluded three percent cost of living
21 And so this year brings us to a plateau. 21  adjustment and one step for county employees.
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1 In this budget, the county has continued 1  revenuesat various levels during the year for
2 itsinvestment in public safety by adding four 2  eachyear.
3 public safety communications specialists, which | 3 Recordation and transfer taxes are the
4 thepublic will know as 911 operators, and one 4 nextlargest group of county revenues,
5  student resource officer supervisor. 5  contributing approximately 8.6 of the county's
6 The county has also increased its 6  operating revenues.
7  appropriations to outside agencies by 7 In FY 21 and FY 22, Talbot County
8  1.2million. 8  experienced its highest levels of recordation
9 Fund balance reserves will be used to make 9  andtransfer tax revenues. Butin FY23 and
10 asignificant investment in county 10  FY24, these revenues moved to more normal
11  infrastructure. Capital improvement projects 11  levels. And our FY 25 budget projectionsarein
12 inthe FY 25 budget total 27.5 million. 12 aignment with those levels.
13 Fund balance reserves will also be used to 13 These revenues, the recordation and
14 invest 2.98 million for the purchase of 14  transfer taxes, are heavily tied to activity in
15  vehiclesand equipment recognized in this 15  thereal estate market in Talbot County.
16  budget as capital outlay. 16 The county has historically made very
17 In our FY 25 budget, we have a projected 17  conservative projections of its revenues due to
18  12.3increasein property tax revenues. A 18 thevolatility of itsincome, recordation, and
19  19.3 percent increase in income tax revenues 19  transfer tax revenues. This strategy of
20  reflect aslight modification to budgeting our 20  underbudgeting our revenues has enabled usto
21 incometax revenuesto align withtherevenues |21  build healthy reserves.
Page 15 Page 17
1 realized over the last five years. 1 In this budget cycle we've modified our
2 These revenues are historically volatile 2 approach by more accurately projecting revenues
3 for the county and must be carefully projected 3 tobeinaignment with the revenues the county
4 and monitored. 4  hasreceived over thelast five years. This
5 These increases, combined with the 5  redignment shifts us away from building
6  projected increases of other local taxes, 6  reserves and shifts us to supporting our
7  government revenues, and the non-recurring 7  generd fund operating expenditures with those
8  transfersof impact fees, along with the 8  recurring operating revenues.
9  non-recurring transfers of fund balance 9 In November 2020, the votersin Talbot
10  reserves, bring usto an overall increasein 10  County supported an amendment to our charter
11 revenues of 27.26 percent. 11 that enabled one cent to be added to our
12 Talbot County receives most of its 12 property tax rate for the support of the
13 revenuesfrom property and income taxes. 13 county's expenditures related to public safety.
14  Together they make up 81.1 percent of the 14 Thisbeganin FY 22 and will end with the FY 26
15  county's operating revenues and 61.5 percent of |15  budget.
16  thetotal FY 25 budgeted revenues. 16 Council has an opportunity to create a
17 The chart that you seein front of you is 17  ballot initiative to be included on the ballot
18  thetotal revenuesfor the county. It does not 18  in November 2024 if it chooses to ask citizens
19  gplit out operating, but | think that that's 19  tovoteto continue this valuable support to
20  significant to point out because those 20  thecounty's public safety, which includes our
21  operating revenues are considered recurring 21  Sheriff's Office, Detention Center, and
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1  Department of Emergency Services. 1 MS. SPARKS: Okay. | havejust such a
2 The county has used the revenues from the 2 hard time because my pointer on my laptop is
3 onecent for enhancing public safety for 26 3 hugeandthisoneistiny. Old people
4 positions that include deputies, paramedics, 4  problems.
5 EMTs, 911 operators, and a career ladder for 5 MR. STAMP: Well get you abigger
6  the Department of Emergency Services and the 6 pointer.
7  inclusion of the Sheriff's Office, paramedics, 7 MS. SPARKS: | know, | know. It'sjust
8 and EMTsinto the LEOPS retirement program and 8  tiny. I'mtrying to chaseit around.
9  the Department of Correction officers's 9 Okay. Here you can see the property tax
10  inclusion in the CORS retirement program. 10 ratesof Baltimore City and the 23 countiesin
11 LEOPS and CORS are enhanced retirement 11  the State of Maryland. Thisinformation came
12 programs through the Maryland State retirement 12 fromthe Maryland State Department of
13 and pension system for public safety employees. 13 Assessments and Taxation website.
14 Asyou can see from the slide, each year 14 Asyou can see, Talbot County, when |
15  the county has used more than the revenues 15  prepared this with the schedule from SDAT,
16  generated from the one cent to enhance public 16  Tabot County hasthe second lowest property
17  safety personnel, serving the citizen and 17  tax ratein Maryland.
18  visitorsof Talbot County. 18 And since | put this slide together, I've
19 For our property taxes, our property tax 19  goneinto Montgomery County's website to
20  rate, our projected property tax rate of .7910 20  investigate because they actually dropped. And
21 for county-owned properties was calculated 21 | knew they had made a significant investment
Page 19 Page 21
1  using property tax revenues, two percent over 1 intheir school systemin last year's budget.
2 FY24revenues, in accordance with our charter 2 And | found that they don't call their
3 and with prior year revenue levels certified by 3 education supplement part of their property tax
4 the State Department of Assessments and 4  rate. They have abunch of different rates
5  Taxation. 5  that they charge against their property tax
6 It also includes an additional one cent to 6 rae
7  support the public safety, and it also includes 7 So actually, when you add just their
8  a4-cent educationa supplement to support 8  property tax rate and their educational
9  Tabot County Schools's budget initiative. 9  supplement, which | think they started for the
10 Our overall property tax rate will 10  first timelast year, when you add those
11 increase 4.76 cents over FY 24, which amountsto | 11 together, they are actually the third highest
12 a6.4 percent increase. 12 property tax rate in the State of Maryland.
13 The county tax bill for ahome with a 13 And even more than that, if you add all of
14 property assessment of 300,000 will increase 14 those other little rates that they have on
15  from $2,230.20 to $2,373, which isa$142.80 15 there, depending on what area of the county you
16  increase, $120 which is attributable to the 16  livein.
17  education supplement. 17 In comparison to other counties, Talbot
18 And here we have an example of atax hill 18  County hasthe second lowest income tax rate in
19  withthoserates. 19 2024
20 Okay. Let metry thisagain. 20 Fitch Ratings best describes Talbot
21 MR. STAMP: There you go. 21 County'sincome tax rate revenues when it said
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1  income taxes are a higher percentage of 1  inthecapital project request for Chapel
2 revenuesthan istrue for most Maryland 2  District -- boy, there'salot of Csin all of
3 counties. Thisis particularly due to the very 3 these-- Chapel District Elementary School
4 low tax environment compared with the rest of 4 renovations and an additional funding of
5  the State, which providesincentive for asmall 5 1.5 million for other capital improvement
6  number of high income earners with second homes 6  projectsto be prioritized by TCPS.
7  todeclaretheir incomein the county. 7 And while none of the appropriations to
8 Thisiswhy Talbot County's income tax 8  theschoals, the county hasincluded a new
9  revenuesarevolatile and difficult to predict. 9  position thisyear for a school officer -- a
10  And that is due to the small percentage of high 10  school resource officer supervisor in our
11  wage earnersthat claim Talbot County astheir 11  budget, in our Sheriff's Office budget, which
12 home. 12 will enable the Sheriff's Office to ensure that
13 Our FY 25 budget represents an increase in 13  each school aways has proper coverage and a
14 projections at 37 million, whichisin 14  deputy ison site during school hours.
15 aignment with levels that we've received for 15 Asyou can see, public safety represents
16  income tax revenues for the last several years. 16 22.7 percent of the total budget, along with
17 So for our general fund expenditures, 17  genera government at 10.7 percent.
18  welll start with education expenditures. 18 There are 2.9 million in capital outlay
19  Education expenditures for Talbot County 19  expendituresincluded in this budget. These
20 represent 37.7 of itstotal budget. This 20  arenon-recurring expenditures, and the level
21 includes expenses for Talbot County Public 21 of funding required for these types of
Page 23 Page 25
1  Schools, Chesapeake College, and the Talbot 1  expenditures can fluctuate based upon equipment
2 County FreeLibrary. 2  and vehicles needed, as well as funding
3 Talbot County Public Schools alone 3 availahility.
4 represent 56 percent of the county's operating 4 The FY 25 budget also includes an
5  expenditures. 5 investment in county infrastructure of
6 Again, these are total general fund 6  27.5million to be paid for with fund balance
7  expenditures. Andwhen you break it down to 7  reserves.
8  those are recurring operating expenditures 8 Personnel actions. Let me bounce back one
9  every year, that's asignificant portion of our 9  more. Personnel actions that were takenin
10  budget. 10  thisbudget include a 3 percent cost of living
11 Maryland Blueprint, required local share 11 adjustment and one step for employees. Also,
12 funding, wasincreased by 1.53 -- 1.053 million |12  as| mentioned, five new public safety
13  inFY25. Inaddition to the mandated funding, 13  positions and other benefit actions for public
14  thecounty hasincluded an additional 14 sofety weretaken.
15  appropriation of 2.6 million. Funding to 15 These will provide recruitment and
16  support Talbot County Schoolsincreased overall | 16  retention opportunities for our public safety
17 by 3.65 million above FY 24 |evels. 17  departments.
18 By moving the increase in school funding 18 Our total fund balance and rainy day funds
19  totheeducational supplement, the county is 19  of thefund balance at the end of June 30,
20  providing amore structurally-balanced budget. |20 2023, was $90.7 million, which grew
21 Included in the CIP budget is 16.9 million 21 $22.4 million from the end of FY 22.
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1 At the end of FY 23, Talbot County had 1  Sowhilewe have these increases this year, we
2 159 million designated asrainy day reserves. 2 dtill are managing well with what we have. And
3 Thesereserves give the county less exposure to 3 | think that that's something for us to be
4  therisks associated with revenue and 4  proud of.
5  expenditure volatility, particularly in times 5 MR. CALLAHAN: Okay.
6  of inflation or recession. And we are still 6 MR. STAMP: That concludes your staff's
7  experiencing elevated levels of inflation, and 7  presentation and request your consideration to
8  thoseincreases are included in this budget. 8 introduce the proposed balanced FY 25 general
9 This strong fund balance is aresult of 9  budget, Mr. Council President, Members of the
10  thecounty's conservative budgeting methods. 10  Council.
11 And those conservative budgeting methods were | 11 MR. CALLAHAN: Okay. Any questions?
12 theguidance for staff in the formation of the 12 MS. HAYTHE: No questions.
13 budget that you have before you. 13 | just want to thank Martha and her team
14 And | think it's always good to end with 14  and the staff that worked hard on the budget.
15  thisassessments. Moody's, when Moody'sand |15 It did seem alittle grueling this year to get
16  Fitchreviewed the county'sfinancesduringthe |16  through it and get to thispoint. But thank
17  bond issuance that we had in 2022, it's kind of 17  you and your staff for all that you did to give
18 likethey'rerating us on our budgeting 18  usthisbudget for consideration today. Thank
19  methods. And | think it appliesto this. | 19  you.
20  believeit appliesto this budget as well. 20 MS. SPARKS: Thank you.
21 Moody's said financially the county is 21 MS. MIELKE: And also for making it so
Page 27 Page 29
1  very strong and the management team is 1  clear and transparent.
2 generdly conservativeinits budgeting. The 2 MS. SPARKS: Thank you.
3 credit strengths were low, long-term 3 MR. CALLAHAN: Sound good.
4 liabilities and a manageable long-term capital 4 MR. LESHER: I'll echo those thanks and
5 plan, dong with very strong reserve position. 5 extendittoredly al the department heads
6 And with Fitch, Fitch's assessment of the 6  withwhom you've worked in getting us to this
7  county'sfinancial resilience asbeing in the 7  and the outside agencies as well.
8  highest category is based on the combined 8 | think that you've clearly put agood
9  strength of its fund balance position, its 9  systemin place to lead them through this to
10  ample expenditure flexibility, and its strong 10  providetransparent input for all these things.
11 ability to adjust revenues through policy 11 I'm glad, too, at the process by which
12 action to counterbalance its historically 12 this Council's worked in full public view in
13 volatilerevenues. 13 going through these deliberations with your
14 The county typically increasesits 14  adviceall through this process. This has
15  property tax levy by the full amount allowed 15  been, this has been | think the best process
16  annualy under the county charter. Both the 16  we've seen yet to date. And alarge part of
17  property and the income tax rates remain the 17  that isbecause of the way you'veled us
18  lowest in the State. 18  through this. So thank you very much.
19 And as our county manager stated in his 19 MS. SPARKS: Thank you.
20  opening comments, | think that it really speaks | 20 MR. STEPP: Job well done. Everything
21  to how well we do with the amount that we have. | 21  everyone else has said and just job well done.
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1 MS. SPARKS: Thank you so much. 1 We have agreat Council. You give so much

2 | will say | haveto give Kaitlin, she has 2 support to our employees, our staff, our

3 been aphenomenal, phenomenal partner through | 3  department heads.

4 all of this. With the two of us, we've been 4 And Martha and Kaitlin did step up.

5  ableto conquer and divide. We just, we not 5 And our department heads are tremendous.

6  only have an excellent team at the top of 6 | mean there's over 50 different folks that are

7  finance, it trickles down to all of finance 7  involved in the budgeting process. And they

8  because when we were gruelingly pushing this 8  work with us. They know that y'all can't give

9 budget out, we have, you know, financegoeson | 9  everything to everybody they ask for.

10  inTabot County. And we have an excellent 10 MR. CALLAHAN: Sure.
11  staff that takes care of business there so we 11 MR. STAMP: So they work with usto try to
12 don't have to worry about it. So we're very 12 whittleit down.
13 grateful. 13 But yeah. We have a great organization.
14 And the department heads, they -- | just 14  It'sgreat to serve the community of Talbot
15  can't say how awesome ateam that we have here | 15  County.
16  inTahbot County. Everyone getsaong andthey | 16 MR. CALLAHAN: Yeah. Thank you. So okay.
17  like each other and they're -- they respond so 17 At thistime, do we need to make amotion to
18  quickly. Itwasjust very -- | just haveto 18  move forward or show of hands for introduction?
19  pinch myself sometimesit's so good. 19 MS. HAYTHE: Show of hands.
20 MR. CALLAHAN: Yup. And | would agree, | 20 SECRETARY: | need to read it.
21 too, with my colleagues and what you said about | 21 MR. LESHER: Start by reading thetitle.
Page 31 Page 33

1  Kaitlin and the whole staff and everything. 1 MR. CALLAHAN: Okay. Yeah.

2 We'regoing to try to put her on a pedestal a 2 SECRETARY: An act to establish the

3 littlebit. Youknow what | mean. That's 3 2024-2025 annua budget and appropriation

4 okay. 4  ordinance.

5 MS. SPARKS: She deservesit. 5 MR. LESHER: And then ashow of handsto

6 MR. CALLAHAN: But no. You know, week in, 6  introduce.

7  week out the last several months, you guys have 7 MR. CALLAHAN: Yup.

8 beenhardatit. Andwerealy appreciateit. 8 MR. LESHER: Introduced by Council.

9 | know it's been hard on family, too. So 9 SECRETARY: And thiswill be known as Bill
10 let'snot forget them. We appreciate the 10 Number 1553. The public hearing will be held
11 hushands and the kids and all that stuff that 11  on Tuesday, May 7th, at two p.m. in this room
12 you haveto deal with, you know, to get through 12 and at seven p.m. in the Easton Elementary
13 these several months. We really appreciate 13  School cafeterialocated at 307 Glenwood Avenue
14  them, too. 14 in Easton.

15 So Mr. Stamp, | appreciate you in the 15 MR. CALLAHAN: Okay. Sounds good,

16  trencheswith them day in and day out, too, you 16  Council. Okay.

17  and Jessicaand Susan. So we really appreciate 17 MS. HAYTHE: That's good.

18  you guys, too, with all your hard work and 18 MR. CALLAHAN: So next, public comment.
19  stuff. 19  Anybody want to come on up?

20 MR. STAMP: Yeah. It'san honor to work 20 I don't think we had alist out there or

21 with such agreat team. 21 anything.
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1 MS. KILMON: Thereisone. 1 MS. HAYTHE: Madam Secretary, could you
2 MR. CALLAHAN: Would you mind, Sarah, see 2 cdl the vote.
3 if anybody. No? Okay. All right, then. 3 SECRETARY: Mr. Calahan.
4 So | guess we'll move on to Council 4 MR. CALLAHAN: Aye.
5  comments. I'll start with Dave. 5 SECRETARY: Mr. Stepp.
6 MR. STEPP: I'll just give one more round 6 MR. STEPP: Aye.
7  of thanksto all our staff, all our department 7 SECRETARY: Mr. Lesher.
8  heads, Council. It's been another great year 8 MR. LESHER: Aye.
9  toget through this process. Job well done by 9 SECRETARY: Ms. Mielke.
10  everyone, and looking forward to serving our 10 MS. MIELKE: Aye.
11 county well with those funds allotted. 11 SECRETARY: Ms. Haythe.
12 MR. CALLAHAN: Yup. 12 MS. HAYTHE: Aye.
13 MR. LESHER: Nothing further from me. 13 MR. CALLAHAN: Okay. Thanksalot.
14 MS. HAYTHE: Nothing. 14 (Mesting concluded at: 6:36 p.m.)
15 MS. MIELKE: Same thing except I'd like to 15
16  thank the staff for keeping Talbot County great 16
17  and operating at a reasonable cost. 17
18 MR. CALLAHAN: | would agree. Yup. | 18
19  would agree with all of my colleaguesthat | 19
20  really appreciate everything you've done. 20
21 And that's about it tonight. Yeah. You 21
Page 35 Page 37
1 t 1 STATE OF MARYLAND
want -- 2 I, Diane Houlihan, a Notary Public in and
2 MR. LESHER: Council's next meeting will for the State of Maryland, County of Baltimore City,
) ] 3 do hereby certify that the within named, Talbot
3 beTuesday, April 23rd, at six o'clock p.m. County Council Audio, personally appeared before me
4 Council will be meeting beforehand at 4:30 and 4a th.e time and place herein set according to law,
was interrogated by counsel.
5  going in open session and immediately going 5
. . ) | further certify that the examination was
6 into closed session to discuss matters as 6 recorded stenographically by me and then transcribed
7 related to the statement for closing that from my stenographic notes to the within printed
] 7 matter by means of computer-assisted transcription
8  mesting. in atrue and accurate manner.
A . . 8
9 Council will be meeting tomorrow night. | further certify that the stipulations
10 I'm sorry. Thursday night, April 18th, at 9 contained herein were entered into by counsel in my
o . ) presence.
11  Chesapeake Collegejointly with the councils of 10
12 Caroline, Dorchester, Kent, and Queen Anne'sin I further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
13 the Dorchester Room at Chesapeake College to nor related to any of the parties, nor in any way
) 12 interested in the outcome of this action.
14 discuss the Chesapeake College budget. 13 ASWITNESS my hand Notorial Seal this 22nd
15 With that said, if there's no other " day of April, 2024 af Facton MD
16 further business to be brought before us, a 15 O"“M“
17  motion to adjourn would be in order. 16 —_—
Diane Houlihan
18 MS. HAYTHE: So moved. 17 Notary Public
18
19 MR. CALLAHAN: Okay. We got amotion and 19
20 second. My commission expires September 16, 2025
20
21 MR. STEPP: Second. 21

10 (Pages 34 - 37)
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