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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

April 22, 2025; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN: We'll go ahead and get
started here. Sorry we're a little bit late
here. W got a few things tonight on the
agenda.

We'l| go ahead and stand and say the
prayer and then the Pl edge of Allegiance of the
Fl ag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN: Let's get started.
Appreci ate everybody being here tonight.

First on the agenda, the agenda has been
before us. |Is there any additions, deletions,
or corrections to the agenda?

MS. HAYTHE: Yes.

MR. CALLAHAN:  Okay.

M5. HAYTHE: We do have one anmendnent. To
accept the absentee ballot from Council man
St epp.

MR. CALLAHAN:. Okay.
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MR. LESHER: |'Il second that notion.

MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Next on the agenda
is the mnutes of March 25th. W' ve had a
chance to take a | ook at them Has Council got
any additions, deletions, or corrections to the
m nutes? Hearing none, the chair noves that
the m nutes be accepted as unani nbus consent.

Next is the disbursements of April 22nd is
before us. W' ve had a chance to take a | ook

at those. |Is there any additions, deletions,

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Talbot County Council Meeting April 22, 2025

Page 4

or corrections to that?

MS. HAYTHE: No.

MR. CALLAHAN: Okay. Hearing none, the
chair nmoves that the disbursenments be accepted
as unani mous consent. Okay.

Tonight's first proclamation is Sexual
Har assnment Awareness Month. Madam Secretary,
coul d you go ahead and read the proclamati on,
pl ease.

SECRETARY: Procl amati on, Sexual Assault
Awar eness Month, April 2025.

Whereas, April 2025 marks Sexual Assault
Awar eness Month, a tinme to bring attention to
t he wi despread i ssue of sexual violence and to
empower communities to take action.

And whereas, sexual abuse, assault, and
harassnent affect individuals of every
background. To address this, we nust pronote
educati on around consent, healthy
communi cati on, and bystander intervention. By

equi ppi ng individuals and comunities with
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t hese tools, we can help prevent violence
before it starts and foster a culture of
respect and care.

And wher eas, everyone in our conmunities
deserves to live in safe and supportive
envi ronments where they are treated with
respect. \When our workplaces and schools and
comunities work together to uphold safety and
respect, we namke progress in preventing sexual
abuse, assault, and harassnent.

And whereas, statistics show that
nati onwi de 81 percent of wonen and 43 percent
of men reported experiencing sone form of
sexual harassnment and/or assault in their
lifetime.

And whereas, one in three female victins
and one in four male victins of conpleted or
attenpted rape first experienced it between the
ages of 11 and 17.

And whereas, For All Seasons Rape Crisis

Center continues to experience dramatic growth
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in need by the community, with assault services
i ncreasing by 50 percent in the |ast year
al one.

And whereas, For All Seasons April 2025
Sexual Assault Awareness Month theme, Sip Safe,
calls attention to the alarmng reality of
al cohol and drug-assisted sexual assault and
urges m dshore residents to stay inforned,
vigilant, and equi pped to safeguard thensel ves
in their conmunities.

And whereas, Tal bot County supports the
experts who work to identify and prevent sexual
vi ol ence and are dedicated to providing
servi ces and avenues for survivors seeking
proper care and treatnment.

And whereas, Sexual Assault Awareness
Mont h and each day of the year is an
opportunity to stand with survivors to
recogni ze progress in conbating these crines
and to recommt to reducing assault violence in

Tal bot County.
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Now, therefore, we, the County Council of
Tal bot County, do hereby recognize April 2025
as Sexual Assault Awareness Mnth in Tal bot
County and call this observance to the
attention of all our citizens.

G ven under our hands in the great seal of
Tal bot County this 22nd day of April in the
year of our Lord, 2025.

MR. CALLAHAN: Okay. Thank you, Madam
Secretary. Good job.

Is there anybody from For All Seasons?
You want to come on up? How are you guys?

MS. THEEKE: We are good.

MR. CALLAHAN: Good, good.

MS. THEEKE: Thank you. Thank you for
having us. |'m Katie Theeke, and I'mvice
presi dent of marketing and comruni cati ons.

M5. JOHNSON: My name is Myisha Johnson,
and |"ma victimadvocate at the For All
Seasons Rape Crisis Center.

VR. CALLAHAN: G eat . Well, wel cone.
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M5. THEEKE: And | know you all know us
very well. But for anyone watchi ng who doesn't
know us, we provide therapy, psychiatry, rape
crisis services, and education to the
conmuni ty.

And we are the only rape crisis center
serving over 200,000 residents of the m dshore.
So nmen, wonen, and children.

And so our Rape Crisis Center is a huge
part of our agency. W serve clients from
toddl er age all the way up through their 90s.

MS. JOHNSON:  Yes.

MS. THEEKE: Unfortunately, sexual
assault, rape, and abuse is a very present
i ssue, even in beautiful Tal bot County.

And | really thought it was inportant for
Myi sha to be here because she's the one that
actually is answering calls in the m ddl e of
the night and is going to the hospital to sit
by the bedside of victins and to help them

understand their rights. So | wanted her to
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share just a little bit about what she does,
i ke what a typical work week m ght | ook |ike.

MS. JOHNSON: So every work week is
different. | always tell people that | don't
work a nine to five. |I'"mon call 24/7.
Heal i ng doesn't have a tine frame. So | get
phone calls in the mddle of the night.

| do ER visits for clients who have been
sexual |y assaulted, | acconpany themto court,
protective orders, we go walks in the park, we
paint fingernails. Like l'mall things to
them So I'mtheir support. Sonetinmes |I'mthe
only support that they have.

So that's what a typical day | ooks |ike.

MR. CALLAHAN: Coul d you give the audi ence
alittle bit nore information on how to get a
hol d of you, please?

M5. JOHNSON: So we do have a 24/7 hotline
that can be utilized. They can give us a call
at any tinme of the day, doesn't matter what

hour .

Veritext Legal Solutions
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MR. CALLAHAN: Okay.

M5. JOHNSON: And | can provide the phone
nunber for the crisis hotline, and then they
can also give a call to our Rape Crisis Center,
which is --

MR. CALLAHAN: Okay. You can say it out
loud if you want to, yes.

M5. JOHNSON: COkay. So the main nunber
for For All Seasons is (410)822-1018. And then
for the hotline, it is (410)820-5600. W do
al so have a Spanish hotline for those, our
latino clients. It's (410)829-6143.

MR. CALLAHAN: That's great. Thank you.
Appreci ate that.

MS. THEEKE: People can also visit our
website at forall seasonsinc.org. So we have
all the information there that they m ght need.

We did just want to tell you about our
canpaign this nonth, which is helping to
prevent drug-facilitated sexual assault.

So we've actually seen sone cases this

Veritext Legal Solutions
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year where peopl e have been drugged at |oca
bars and have been sexual |y assaulted.

So we created this Sip Safe product, which
goes over a drink. And you can put your straw
init. And we're delivering these to the
col | ege canmpuses. So Chesapeake Col | ege and
al so Washi ngton Col | ege.

And so this is just neant to kind of build
awar eness, help start conversation, help, you
know, prevent drugs from going into someone's
drink. It also doubles as a scrunchie. So it
goes around your wrist.

And we have a website with information.

So if you go to sipsafe.com(sic.). And that's
al so on our website. You can find all the
i nformati on about protecting yourself.
MR. CALLAHAN: Okay. That's great.
That's great. Good job. Ckay.
Anyt hi ng, Council ?
MS. HAYTHE: Katie, just want to verify.

Si psafe.com for that website?

Veritext Legal Solutions
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MS. THEEKE: Yeah. Well, it's the
si psafe. org.

M5. HAYTHE: .org. Ckay.

MS. THEEKE: But you can go to the For All
Seasons's site and it's on the main --

M5. HAYTHE: On your website.

MS. THEEKE: -- page.

MS5. HAYTHE: Okay. Well, thank you so
much for comng in. It's always a pleasure to
have you cone in so that we can educate the
publ i c.

And we certainly appreciate all the hard
wor k that you go into serving the people of not
only Tal bot County but the entire m dshore
region. So your role is vital and critical to
a | ot of people.

So we appreciate that, and hats go off to
you.

MS. THEEKE: Thank you.

MR. CALLAHAN:  Yup.

M5. M ELKE: Thank you for all you do.

Veritext Legal Solutions
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And pleased to indicate to the public all the
services that you offer and how well you offer
it.

MS. THEEKE: Thank you.

MR. CALLAHAN:.  Yup.

MR. LESHER: | al ways appreci ate what
you're doing to raise the awareness of this
I ssue and thereby reduce the stignma.

It is something that really, that's a
barrier that has come down. It's still there,
but it has been reduced sonewhat. And we've
seen, |'ve seen friends, colleagues who have
said yes, |, too, was a victim And | think
that makes it easier, then, to reach out to
receive the treatnent options that you provide.

Thank you both for that treatnment option
but also for what you're doing to raise the
awar eness and reduce the stigna.

MS. THEEKE: Thank you.

MR. CALLAHAN: Like my coll eagues said,

really appreciate it.

Veritext Legal Solutions
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And you guys are nmaking a huge difference
for Tal bot County. That's for sure. W
really, really appreciate it.

MS. THEEKE: Thank you.

| wanted to nention one nore thing. |
al nost forgot. Tonorrow at The |vy at
 unchtinme between 11 and two, we're doing a
community art project. So people can decorate
deni m patches with nessages of support to
survivers. And then that will hang in our Rape
Crisis Center wing. So when people cone to our
Rape Crisis Center, they'll see that the
community stands behind them So that's at The
vy tomorrow. Just stop by. It's a free fun
activity for the community.

MR. CALLAHAN: Well, if you guys woul d
i ke to come on up, we have sonething for you,
a proclamati on.

MR. LESHER: Oh, | nove for the
procl amati on.

M5. HAYTHE: Oh, yeah. Second.

Veritext Legal Solutions
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MR. CALLAHAN: Exactly. Yup. We got a
noti on and second. Madam Secretary, could you
call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: OCkay. Thank you.

MS. KILMON: Okay. Ready? One, two,

three. Perfect, guys.
THEEKE:

LESHER: Thank you.

2 3 0

STAMP: Thank you.

MR. CALLAHAN: Okay. Next on the agenda

s introduction of adm nistrative resol uti on.

Madam Secretary.
SECRETARY:

Thank you very nuch.

An adm ni strative resol ution

Veritext Legal Solutions
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entitled a resolution of Tal bot County,

Maryl and, the county. Authorizing the issuance
and sal e of general obligation bonds in a
princi pal anpbunt not exceedi ng $26, 900, 000.
Pursuant to the authority of Bill Number 1583,
enacted by the County Council of Tal bot County
on February 25, 2025, the public local |aw,
section 10-203 of the Local Governnment Article
of the Annotated Code of Maryland, 2013

repl acenent volunme, as anended, the enabling
act. And section 623 of the Charter of Tal bot
County, Maryland, the charter. The bonds, to
be desi gnated Tal bot County public inmprovenment
bonds, series 2025. The net proceeds of the
sale thereof to be used and applied for the
public purpose of financing or refinancing the
pl anni ng, design, acquisition, renovation,
construction, and/or furnishing of inprovenents
to and expansi on of the Chapel District

El ementary School. Prescribing the form and

tenor of the bonds and the terns and conditi ons

Veritext Legal Solutions
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of the issuance and sale thereof at private or
public sale, including the formof the notice
of sale. Prescribing the ternms and conditions
of the bonds and all other details incident to
t he i ssuance, sale, and delivery of the bonds.
Providing for the di sbursement of the proceeds
of the bonds. Authorizing the preparation and
distribution of a prelimnary and fi nal
official statenment in connection with the sale
of the bonds. Providing for the levy and
col l ection of any taxes necessary for the
pronpt paynent of the maturing principal of and
i nterest on the bonds. And providing that the
full faith and credit and taxing power of

Tal bot County, Maryland, shall be pledged to

t he paynent of such principal and interest.
Subject to the limtation of the tax |evy set
out in section 614 of the Charter of Tal bot
County, and generally relating to the issuance,
sale, delivery, and paynent of bonds.

MR. CALLAHAN: Thank you, Madam Secretary.

Veritext Legal Solutions
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Wel come, Mart ha.

MS. SPARKS: Good eveni ng, Council.

Mart ha Sparks, finance director, Tal bot County.

This resolution, adm nistrative resol ution
brings us closer to going out to the bond
mar ket for this Chapel Elenentary renovation
and addition project that was approved in
capital inmprovenent budget |ast year in FY25.
And that project is noving al ong.

And this is going to take us one step
closer to the process of actually going out to
t he bond market.

MR. CALLAHAN: Okay. Any questions,
Counci |, discussion?

MR. LESHER: Wth our solid bond rating,
this wwll be a solid and safe investnent,
per haps safer than United States Treasury
bonds.

MS. SPARKS: That is probably correct.

MR. CALLAHAN: Okay. Madam Secretary, do

we need a notion on this or do we just call the

Veritext Legal Solutions
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roll?

SECRETARY: You can i ntroduce it.

MR. LESHER: Introduce by a show hands?

MR. CALLAHAN: Yeah.
MR. LESHER: | ntroduced by Council.

And then you can ask her to call the roll.

MR. CALLAHAN: Okay.
SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
SECRETARY: M. Stepp.
MR. THOVAS:. Aye.

MR. CALLAHAN: COkay. Next on the agenda,

Madam Secretary, Resolution 377.
SECRETARY: Resol uti on Number 377,

resolution to anmend the Tal bot County

Page 19

a
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conprehensi ve water and sewer plan by
reclassifying and remappi ng certain property

| ocated at 3965 Ocean Gateway, Trappe,

Maryl and. And further described as tax map 55,
parcel 51. From unprogramed to S-1, imediate
priority status, pursuant to an application
filed by the Town of Trappe.

MR. CALLAHAN: Okay. Yup.

MR. CLARKE: Thank you, County Council.
Ray Cl arke, county engi neer.

Again, this is a resolution that we
processed. It was associated with a map error
that we had, the Paris Food property.

Utimately, it was unclassified. And this
is basically to correct that to make it --
basically the Paris Food property was actually
provi ded sewer service | think back in 2021 or
two. So this is really to rectify that issue.

It's ultimately rel abeling the property as
S-1, W1 so that now has sewer service

avail able to that.
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MR. CALLAHAN: OCkay. All right.
MR. LESHER: |'d like to introduce a
resolution to this. I1'msorry. An amendnment

to this resolution, which was requested by the
Publ i c Works Advi sory Board.

It adds a recital acknow edgi ng that the
property, in fact, is already connected, that
this was done in error

And so I'll introduce that anmendnment.

MR. CALLAHAN: Okay.

MS. HAYTHE: You need a second?

Yeah. Second.

MS. MELKE: Oh, I'msorry. | thought we
were just going to vote on it.

MR. CALLAHAN: No. We got to vote on the
amendment .

So you're saying that this has already
been through the Pl anning Comm ssion?

MR. LESHER: So - -

MR. CALLAHAN: Or it's got to go through

i t?

Veritext Legal Solutions
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MR. LESHER: So M. Thomas, you want to
address that?

MR. THOVAS: Yeah. So at the | ast
neeting, we had the public hearing on 377.
Both the Public Wrks Advisory Board and the
Pl anni ng Conm ssi on had reconmended approval.
The Pl anni ng Conm ssion had found it consistent
with the county's Conprehensive Pl an.

But Vice President Lesher had requested an
amendnent at that tinme to add a recital that
t he Public Wrks Advisory Board had requested
just clarifying that this is an after-the-fact
change, that they had, in fact, connected to
the property by mstake in | think 2021.

MR. CALLAHAN: Okay.

MR. THOVAS: So that's what the amendnent
does, is just add that extra recital.

MR. CALLAHAN: Sure. Okay. So action
W se, we can go ahead and vote on this or does
it have to...

VMR. THOMVAS: No. It's not a substantive

Veritext Legal Solutions
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anmendnent. It's just adding a clarifying
recital.

MR. CALLAHAN:  Okay.

MR. THOVAS: It doesn't change the
substance of the resolution at all. So you can
go ahead. It's been introduced. You can show

of hands for sponsorship and then vote on the
amendnent. And then if it passes, you can
proceed to vote on the resolution as anmended.

MR. CALLAHAN: Okay. All right. W got
show of hands.

MR. LESHER: For introducing the
amendment .

I ntroduced by Council .

And are you going to call for the vote on
t he amendnent ?

MR. CALLAHAN:  Yup. Madam Secretary, cal
t he vote, please.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

Veritext Legal Solutions
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MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Just wanted to ask one
guestion before voting.

Did our Planning & Zoning director have
any comments as to the amendnent anyway?
Before | vote, just wanted to know if he had
anything to share.

MR. TARLETON: For the record, Brennan
Tarl eton, director of Planning & Zoning.

No additional comments. | was just
standing up to clarify that the Planning
Comm ssion did consider this resolution at
their April 2nd neeting. And they were aware
of the additional amendnent offered by the
Public Works Advisory Board. That was not
offered as a condition of their certification
of the consistency of this resolution with the

Compr ehensi ve Plan and the seven rel evant
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standards of the Environnental Article. So
they did not forward that along to you as a
recommendati on. However, they were not opposed
to it, either.

M5. HAYTHE: Ckay. Sounds good. Aye.

MR. CALLAHAN: Okay. All right.

MR. THOVAS:. Aye for M. Stepp.

So now it's anmended. So now 377 is
eligible for vote as anended.

MR. CALLAHAN: Okay. |Is there a notion?

MR. LESHER: Well, | think that you can
call the roll.

But |'mactually -- I think that there
remai ns an outstandi ng question on this when we
had the town attorney in here from Trappe on
think it was February 25th.

She declined to certify that, that the
i ndustrial discharge fromthis property was
unrelated to the violations at the Trappe
plant. W, we asked that question a coupl e of

different ways, and we were offered a possible
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followup on that, which I don't think we've
recei ved.

['"mjust not ready to support this at this

time. |f perhaps we have nore information, |
m ght be willing to support it at a future
dat e.

We can nove forward if there's mpjority or
| would, | would nove to place this, this
resolution on the table until we can get a
response on that.

M5. M ELKE: Second.

MR. CALLAHAN: Okay. W got a notion and
second to go ahead and you want to push this to
t he next neeting?

MR. LESHER: Just place this on the table
pendi ng a response from Trappe.

MR. CALLAHAN:. All right.

MR. STAMP. Mbtion and second.

MR. CALLAHAN: We got a notion and second.
Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Nay.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

M5. HAYTHE: Let ne clarify before | vote.

So it's been anended, but you're asking
for a response from Trappe before -- | thought
we al ready had sonething from Trappe in regards
tothis, in regards to --

MR. CALLAHAN: | nean | thought we were
just fixing the problem

M5. HAYTHE: Yeah. So | guess |I'ma
little -- yeah. Nay for ne.

MR. STAMP: You don't have a
(i ndi scernible).

MS. HAYTHE: You don't have a vote from
Dave.

MR. LESHER: The notion fails. So you can

go ahead and call the...
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MR. CALLAHAN: Okay. Madam Secretary,
call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Nay.

SECRETARY: Ms. M el ke.

MS. M ELKE: Nay.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

SECRETARY: M. Stepp.

MR. THOVAS:. Aye.

MR. CALLAHAN: All right. Next on the
agenda, Madam Secretary, is Bill 1584.

SECRETARY: Bill Number 1584, a bill to
repeal official zoning map 32 of Tal bot County
and reenact the sanme with amendnents to the
zoning classifications of tax map 32, parcel
36, consisting of 3.737 acres, nore or |ess,
fromtown residential, TR, to general

commercial, GC, and of a portion of tax map 32,
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parcel 91, consisting of 4.6603 acres, nore or
less, fromTR to GC

MR. CALLAHAN: Ckay. M. Thomas, you want
to help us with that one.

MR. THOVAS: Yes. So at the |ast neeting,
Counci| had a public hearing regarding this
proposed text anmendnent. So it's now eligible
for vote.

But as part of the approval process, there
is part of the consideration of this bill that
Counci | make certain findings of fact before it
votes on the bill, including whether there was
a mstake in the existing zoning classification
or a change in the character of the
nei ghbor hood.

And the argunent that was presented to you
by the applicant, and that was supported by the
Pl anni ng Conm ssion, was that the property's
current zoning classifications were in error
and, therefore, a rezoning on the basis of

m st ake woul d be appropriate.
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So you have before you findings of fact to
that effect that you can adopt if you so
choose. And if you adopt those, then you can
proceed to vote on the bill

| ' m happy to answer any questions or
address any concerns you m ght have.

MR. CALLAHAN: Okay.

MR. LESHER: | think | asked this at the
public hearing, but question for M. Tarl eton.

The parcel that would have this zoning
desi gnati on changed either already has or w !l
be subject to the gateway overlay zone?

MR. TARLETON: That's correct. That
overlay zone is applied over top of those
properties | believe within the first is it 100
or 200 feet, Elisa?

M5. DeFLOW | think 100.

MR. TARLETON: The first 100 feet of the
property.

So outside of that 100-foot property, the

overlay ceases to exist for the remaining depth
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of that property boundary.

But the gateway overlay already does
extend to that extent of the property. The
only zoni ng that woul d be changed here
effectively would be the zoning change fromthe
TR, respectively, on both properties to the
general commercial zoning.

So no overlay zoning changes are proposed
her e.

MR. LESHER: Thank you. Thank you.

MR. CALLAHAN: Okay. Any other questions
from Counci | ?

MS. M ELKE: No.

MS. HAYTHE: No.

MR. CALLAHAN: Okay. So we'll make -- the
motion is to approve the finding of the facts?

MR. THOVAS: Yes.

CALLAHAN:  Okay.
THOVAS: That's the first step

> 3D

LESHER: 1'll nove for the findings of

fact.
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MR. CALLAHAN: Yup.

MS. M ELKE: Second.

MR. CALLAHAN: Ckay. We got a motion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

SECRETARY: M. Stepp.

MR. THOMAS: Aye.

MR. CALLAHAN: OCkay. So now Madam
Secretary, could you call the vote.

MR. THOMAS: Now it's eligible for vote.

MR. CALLAHAN: Yup. Can you call the
vote, please.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
SECRETARY: M. Stepp.
MR, THOVAS: Aye.

MR. CALLAHAN: Okay. Great.

Next on the agenda is Bill 1584.

MR. CALLAHAN:. Okay.

could you read the headi ng.

And Joe, you guys want to conme on up?

SECRETARY: Presentation of Opioid

Restitution Fund, ORF, mcro grant applications

and request for Council action.

MR. LESHER: That's what we just voted on.
MS. M ELKE: We just did.

MR. CALLAHAN: Was it? Oh, |I'msorry.

MR. LESHER: Yeabh.

So on to item eight.

Madam Secretary,

Page 33
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MR. CALLAHAN: Okay. All right, welcone.

SHERI FF GAMBLE: (Good eveni ng, Council,
M. President. Thank you for having us. |'m
Sheriff Joe Ganbl e.

MS. SI MPERS: Ann Sinpers.

SHERI FF GAMBLE: Ann is the co-chair of
LDAAC. |I'mthe current chair of LDAAC, and
we're here to discuss the Opioid Restitution
Fund, our mcro grant programthat we were
charged with by Council to cone back to you
with recommendati ons.

On April 8th, the LDAAC subcomm ttee
reviewed five applications, discussed them and
voted on five mcro grant applications that
came into the subcomm ttee.

During that tinme, anybody -- you can only
i magi ne when you have an LDAAC neeting, that
there are people that are in the neeting that
al so have submtted grants because that's what
LDAAC does, is tries to figure out what the

gaps are in the community for treatnent,
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services, education, that thing.

So anybody that was involved in any of the
grants stepped out of the room and recused
thenself froma vote.

And I'Il let Ann tal k about basically what
some of the areas that we covered.

MS. SI MPERS: There were five applicants.
And the areas, the objective areas were
education, crisis response, safe station,
crisis stabilization centers, and overdose
prevention.

SHERI FF GAMBLE: So after review of the
five applicants that we had, they were all
voted unani nously to nake recommendati on to you
all to have these micro grants, present themto
you for your decision on that.

They total $96,800. And speaking with
Ms. Sparks, your finance director, she can
speak to the exact anount. But there's...

MS. SPARKS: Martha Sparks.

SHERI FF GAMBLE: More than that.
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MS. SPARKS: Well nore than that.

Mart ha Sparks, finance director for Tal bot
County.

Yeah. Currently the Opioid Restitution
Fund has $615, 000. W receive those revenues
t hrough two avenues. One is fromthe direct
di sbursenents fromthe National Opioid
Settl ement Fund, and the other is fromthe
State of Maryl and through targeted abasenent
grants. And we've received $405, 000 t hrough
t hose grants.

MR. CALLAHAN:. Okay.

SHERI FF GAMBLE: The neat thing about
these mcro grants is a lot of these
organi zations don't have the capability of
applying for the larger grants that cone
t hrough the State. So there's sonme -- | think
they're pretty cool stuff that they're doing in
our community to fill the gaps that are
necessary things that they' ve al ready been

doi ng.
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These aren't |ike startups just to say
hey, | want sonme noney. They've been doing it

for years on a shoestring budget. So this wl]l
go a long way to hel p support them

MR. CALLAHAN: Okay. Any questi ons,
Counci | ?

M5. HAYTHE: No questions. Happy to
support these entities.

MR. CALLAHAN: Yeah.

M5. HAYTHE: And their grant request.

MR. LESHER: Sheriff, of course, |'ve been
there representing County Council on LDAAC. |
was traveling and absent fromthe neeting where
this, but I certainly was famliar with all the
steps leading up to this, the decisions to
create this mcro grant programto how it was
desi gnated, what it is for.

And certainly all of the recommendati ons
before us are in accordance with what had | ed
up to this point and certainly nmy expectations

for this.
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G ven the funding avail abl e, have we
di scussed what the frequency of cycles for this
grant fund will be? WII it be sinply annual?
WII it be nore frequent?

SHERI FF GAMBLE: Qur thought was at LDAAC
is that we get through this for a year. And
just this be the first year grant. |'m sure
that as nore nonies cone in, even since we
started this process, and you well know because
you -- we're so thankful for your input at the
LDAAC neetings. But | think it was 200 and
some t housand when we first --

MR. LESHER: Right. That was the figure
that | renmenbered.

SHERI FF GAMBLE: And as nore and nore
noney cones in. So | think that we can | ook at
this for a year and then have anot her
application process, get sonme feedback from
these folks that if they do reapply and then
other entities in the county.

So | think our recommendation is take a
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|l ook at it yearly and go fromthere.

M5. SPARKS: | would like to add that
al so, this opioid funding is helping to
continue a programthat's been -- that was
originally funded by the State of Maryl and at
the Detention Center to help with inmates. So
a portion of this funding is being used to
mai ntai n that because those grants went away.

MR. LESHER: And that was sonmewhere
bet ween one and 200, 000 --

MS. SPARKS: Approximately. [It's a little
over 200,000, but it was a nore than a 12-nonth
grant.

MR. LESHER: Ckay. Okay. Thank you.

MR. CALLAHAN: Okay.

MR. LESHER: Well, Sheriff, thank you for
your | eadership on this and recogni zing that we
need, as you have all along, that we need a
mul ti - pronged approach to the opioid problemin
the community, and that this provides, wll

provi de essential support for that, that array
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of organi zations that are providing exactly
t hat support.

SHERI FF GAMBLE: Thank you. And thank all
t he Council because all of you have been
instrunental in helping this problemthat we
all suffer in our comunity and every comunity
across Anerica. And you've been, all of you
have been trenmendously supportive of the needs
of the commnity. So thank you.

MR. CALLAHAN: Okay.

MR. LESHER: |1'Ill nove to approve the
m cro grant applications as recommended by the
LDAAC.

MS5. HAYTHE: |'Ill second that notion.

MR. CALLAHAN: Okay. Madam Secretary,
could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.
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MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

SECRETARY: M. Stepp.

MR, THOVAS:. Aye.

MR. CALLAHAN: Okay. Thank you. Good
j ob, guys.

MS. SI MPERS: Thank you.

SHERI FF GAMBLE: Thank you very nuch,
Counci | .

MR. CALLAHAN:  Yup, yup. Okay.

Next on the agenda is Clay's stuff.

MR. STAMP: Thank you, Council.
Appreciate it.

Under county manager report tonight, |
have a nunber of itens for you this evening.
The first is board and conmittee appoi nt nents.

Council, I would lIike to ask your

consi deration for the appointnent of Meredith

Watters to serve as an alternate on the Board of

Appeal s.
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MR. LESHER: I'Ill nove the appoi nt nent of

Meredith Waters.

MS. HAYTHE: And | second that.

MR CALLAHAN:
call the vote.

SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Lesher.
MR, LESHER  Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. STAMP: Next, Council,

on Agi ng.

El l en Taggert, Any Keller, Megan Pi nder, and
Lee Newconb to the Comm ssion on Aging.

They're | ooking to be reappoi nt ed.

They' ve done a good | ob.

and they, again, would like to continue their

servi ce.

Madam Secretary, could you

Requesting the reappoi nt ment of

They' re serving well,

i's Conmm ssion
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MS. HAYTHE: Motion to approve the
reappoi nt ment.

MS. M ELKE: Second.

MR. CALLAHAN: Okay. Madam Secretary,
could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: And then finally, Council,
under board and comm ttee appoi ntnents,
requesting your consideration to appoint
M. Keith, reappoint M. Keith Watts to the
Short-Term Rental Review Board.

MS. HAYTHE: Motion to approve the
reappoi nt ment .

MR. LESHER: "1l second.
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MR. CALLAHAN: Madam Secretary, could you
call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Abstain.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP. Thank you, Council.

Next item |1'll call Brennan Tarleton and
El i sa DeFl aux up.

And of course, you have Martha here as
wel | .

They're here this evening to request your
consi deration for the appropriation of funds to
t he Maryland Agricultural Land Preservation
Foundation, referred to as the MALPF program

MR. TARLETON: Good evening, Council. For

the record, Brennan Tarl eton, director of
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Pl anning & Zoning. Wth ne tonight is Elisa
DeFl aux, our planner three with the Departnent
of Pl anni ng & Zoni ng.

"Il turn it over to you to give a little
bit of background.

MS. DeFl aux: So we, every year we
participate in the match funds program
Traditionally we have given a certain anount of
noney every year to be used to buy easenents.

This year, we are requesting a little
extra for the match funds.

MR. TARLETON: So Council, just for your
information. The county has been participating
in the MALPF program for quite sonme time now.
We have 91 farnms currently existing in
easenents with roughly al nost 14,000 acres that
have been preserved through the MALPH program

That program that we participate in as a
certified county takes funds that we use for or
collect fromagricultural transfer taxes, which

is a five percent fee levied against a property
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of over 20 acres in size that's converted from
agricultural use to another use. The county
coll ects that anount of nopney that is then
remtted back to the State.

But as a participating nmenber in the MALPF
program the county gets to keep 80 percent of
t hose funds collected for the purpose and
utilization within the MALPF program The
ot her 20 percent obviously gets remtted back
to the State for their general funds.

The caveat to that programis that wthin
the five-year period in which we collect the
funds, we have to then expend the funds through
the program So that neans either proffering
themto acquire easenents or to utilize them
for staffing efforts or equipnent that is
necessary to adm ni ster that program

In past years, there's been sone
fluctuation in the funds that were submtted
back to the State to be used in the match funds

program | think in the past three years, if
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records serve ne correct in ny brain, | believe
we've only submtted the baseline of $100, 000,
which is what the mnimumis to participate in
the match fund program

Here we're requesting that Council approve
the funds to be utilized in the anount of
$990, 586.51. That is the total ampunt that the
county has collected currently for the
agricultural transfer tax from | believe 2021
to present. Martha can clarify that if |I'm
i ncorrect.

And the basis for that is that we have
seen several substantial budget cuts to the
State funding for preservation, predom nantly
ag preservation.

And you can see in the attachnent that we
provided with the nmeno from Ms. Cable up at the
MALPH program it's alnost a 73 percent
reduction fromfiscal year 25 to fiscal year 26
that the State will be putting into this

program or has allocated to this program
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So understanding that there may not be a
bounce back, so to speak, in the 27/28 funding
cycles, we're proposing to |l everage these funds
now to be very expeditious in trying to secure
mul ti pl e easenents in one funding cycle, rather
t han what we've done in the past, contributing
the $100, 000 and potentially gaining one farm
i n preservation.

By doing the full 990 and change, that
woul d al | ow Tal bot County to pursue multiple
easenents throughout the county in the MALPF
program and also allow us to | everage those
mat ch funds that the State matches through the
MALPF programto match our 990 sone odd
t housand dollars that we would be offering up
as part of this.

So | just wanted to be clear that that
fund amount that we're proposing to be utilized
for the programisn't just part of our general
fund balance and it can't be used for any other

sources or resources that the county could
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acquire.

So putting it back into this programis a
bi g net benefit and a big win for the county as
far as ag | and preservation goes. And we want
to strategically inplenent this, know ng that
there may not be that noney avail able for the
mat ch fund program down the road in future
years, where we may have to skip a little bit
based on what the State is willing to match.

And with that uncertainty, we believe this
I's probably the best opportunity and the best
time to put these funds forward.

MR. STAMP: Very well explained, Brennan.
Good | ob.

MR. TARLETON: Thank you.

MR. STAMP: And just for the record,
Council, the request is to allocate $990, 586.51
in agriculture transfer funds for the FY25
MALPH fundi ng cycl e.

MR. CALLAHAN: Okay. |Is there a notion?

MR. LESHER: Well, just thank you,
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M. Tarleton. | couldn't agree nore about the
val ue and the urgency of doing this now. And I
know that not only will this permanently
preserve nore agricultural land in Tal bot
County, but | know that we have a priority
system for the farnms, for selecting the farns
which will receive this.

| know that there's demand for these
easenment funds from our agricultural comunity.
This will go sone distance to neeting that,
sone of that demand.

But al so because of the criteria, we wll
see our nost valuable soils preserved, farns
that are adjacent to already preserved | ands so
t hat we preserve |arger blocks of |and and
other priorities that are outlined within this,
farms where best nmanagenent practices are put
into place, and to encourage those better
farm ng practices and ensure that agriculture
remai ns the dom nant |and use in Tal bot County,

as it historically has been.
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Thank you.

MR. TARLETON: Absolutely. And yes, | did
fail to nmention the interest in the program

We typically receive anywhere between 40
and 50 applications a year. A lot of themare
reapplications because you're required to
reapply on an annual cycle.

But we've seen a | arge anmount of interest
in this in our farmng comunity. There's a
| ot of farmers that are already participating
in this programon other adjacent farns that
are |l ooking to secure their other additional
farms into this program

So we've seen sone great benefits fromit,
and it's definitely something that we' ve been
able to put into practice here in this county
that we'd like to continue.

MR. LESHER: So even with this increase of
funds, there still wll be unnet demand for
t hese easenent purchases?

VMR. TARLETON: Yes, | believe so. | don't
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believe there will be any shortage of
applications anytine in the near future.
However, the uncertainties in funding is really
why we've conme before you to request that we be
alittle bit nore aggressive in our spendi ng of
t hese taxes that we're coll ecting.

MR. LESHER: Thank you very nuch.

M5. HAYTHE: Well, | thank you for being
nor e aggressive because | think, you know,
putting nore of the farns in preservation,
because this has been a | ong-standi ng program
t hrough the State of Maryland. And certainly
you guys see the cuts comng. And to
proactively use this funding for preserving our
agriculture land is extrenely inportant and
val uabl e to us.

| know other counties definitely are
aggressive every year, and | think this is,
this is great. So nmusic to ny ears, and |
appreciate you bringing this forth.

MR. TARLETON: Thank you.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




Talbot County Council Meeting April 22, 2025

© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Page 53

MR. CALLAHAN: Okay.

MR. LESHER: |1'll nove to approve the
al l ocation, the request for the matching funds.

MS. M ELKE: Second.

MS. HAYTHE:  Yup.

MR. CALLAHAN: Okay. W got a notion and
second, Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN:  Okay.

MR. STAMP: Thank you, Council.

Whil e we have Brennan here --

MR. CALLAHAN: Good j ob.

MR. STAMP: -- there's another item
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There's a request to transfer a Maryl and
Department of Housing and Conmmunity

Devel opment, DHCD, housi ng bond all ocati on,
revert that back to them for use.

And Brennan, | think you're going to speak
about that now, right?

MR. TARLETON: Yeah. So | think typically
it's been common practice that where we've
received this funding, it has been remtted
back to the State to manage these grants in the
past .

I n past years, obviously that was a
no- brai ner for us, given the fact that we had a
vacancy i n our housing coordinator position in
t he Departnent of Planning & Zoning. But even
prior to that, when we did have an active
position as a housing coordinator, the county
did nove forward with remtting those funds
back for managenent at the State |evel, just
given the fact that | believe we just didn't

have the capacity to nmanage that grant funding
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adequat el y.

So we're obviously here recommendi ng that
that be the case now, with hopes that we can
have sone future discussions with Council of
maybe how we can nmanage that noney internally
at the local level in the comng future know ng
t hat we now have our housing coordi nator
position fill ed.

We're | ooking for good direction fromthe
Council to nmove forward that may result in us
being able to utilize those funds locally and
be a little bit nore creative and strategic in
how we do so.

MR. STAMP:. Thank you, Brennan.

So the State Departnent of Housi ng and
Communi ty Devel opnent i s seeking Counci
direction about transferring its 2025 tax
exenpt housing bond allocation in the anmount of
$1,748,747 to the Departnent for use in issuing
housi ng bonds or nortgage credit certificates

on behal f of Tal bot County.
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Last year DHCD assisted five | oans.

M5. HAYTHE: So just one question. Do we
get a report on the activity in Tal bot County
f r om DHCD?

MR. TARLETON: | believe they do submt us
a report that says exactly how these funds have
been expended. | don't have the one fromthis
past year on hand, though.

M5. HAYTHE: Ckay. So could we start
having that as this request goes forward from
DHCD so that we know how nmuch and where it's
bei ng all ocated just so that we can keep an eye
on it?

MR. STAMP:. Absol utely.

MR. TARLETON: Absol utely.

M5. HAYTHE: Since we're transferring that
to DHCD. That's all | have.

MR. STAMP: Absol utely.

MS5. HAYTHE: Oher than that, 1'll nmake a
notion to approve the request.

MS. M ELKE: Second.
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MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Good job.

MR. TARLETON: Thank you.

MR. STAMP: Council, | have several nore
requests here.

On behal f of our Roads Departnent, they
are requesting use of capital outlay funding to
purchase a new ECO Trailer Jet Pipe Jetter.
The departnment is requesting Council approval
to purchase this Pipe Jetter fromMd Atlantic
Waste Systens in the anount of $86, 873, which
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iIs a source well price. That's a group
pur chasi ng, which neets our procurenent
requirenments.

The Roads Departnment has funds in the FY25
budget, which was approved by Council.

M5. HAYTHE: Mbtion to approve the
request.

MS5. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP. The next, Roads Departnent is

requesti ng Council approval to purchase a road
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wi dener from Carter Cat in the anmount of
$72,000, which is a Sourcewell price as well.

Roads Departnment has the funds in their
FY25 budget.

This device is known as a right-hand
shoul deri ng machi ne and aids in road w deni ng.
It attaches to a skid steer when they w den the
road. And it's a piece of equipnent they had
budgeted and it got approved in their budget.

MS. HAYTHE: Mbtion to approve the
request .

M5. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.
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SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: And finally, fromthe Roads
Departnent, they're requesting FY25 capital
outlay funding to purchase a Weiler track
paver .

As you read in your agenda packet, the
Roads Departnent is requesting Council approval
to purchase a track paver from Carter Cat in
t he anpbunt of $257,377, which is a source wel
price as well.

Roads Departnent has the funds in the FY25
budget, which was approved by Council.

MS. HAYTHE: Mbtion to approve.

MS. M ELKE: Second.

MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.
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MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. STAMP: Council, | ask Ray C arke,

your county engi neer, to cone forward with an
item He's going to be asking your
consi deration for approval to award sl udge
renoval services froma vendor for the
Marti ngham wast ewat er | agoons.

And he'll give you a little nore detail on
t hat .

MR. CLARKE: Council, again, Ray C arke,
county engi neer.

This is associated with renoving the
sludge that's within the | agoons at Martingham
Utimately, the county took over the
facility back in 2008. The property is owned
by the Martingham Utilities Cooperative Board.

And ultimately, we have an easenent to operate
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a wast ewater treatment plant.

This is to renmove that sludge so that we
can then turn that property back over to the
Martingham Utilities Cooperative Board.

We al so had one of the nembers of the
board who had a contractor they wanted us to
seek a proposal from That was Arundel
Excavation. And then we also worked to get a
proposal from Good Life as well and Bridges
Land Managenent .

One of the difficulties with this project
Is Maryl and Environnental Service is kind of
limting us to only take one | oad per day of
the sludge to the landfill. So it's kind of a
| abor-i ntensive process to get this done.

So again, Good Life was actually the
| owest proposal that we received at $70, 500.
And this recommendation is to go ahead and
award that to Good Life for $70,500. And we'd
be utilizing the funds within the budget.

MR. CALLAHAN: Okay.
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MR. LESHER: So M. Cl arke, the
designation for this is the landfill, not the
bi osolids facility?

MR. CLARKE: No, sir. It would be the
landfill. Yes, yes, you are correct.

MR. CALLAHAN: Okay.

MR. STAMP. And this is exciting because
on Ray Clarke's list of about 50 projects, this
is one that will be knocked off.

MR. CLARKE: Actually checked off.

MR. LESHER: Well, that's sonething to
celebrate. And | know that this has been a
| ong process in really inproving wastewater
treatment for Martingham which previously had
its owmn system And this bodes -- already has
i nproved the health of the MIles River.

So thank you for all of your efforts over
the years in getting us to this point.

"1l nove approval.

MS. HAYTHE: |'Il second.

MR. CALLAHAN: Okay. W got a notion and
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second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Thank you, Counci l

While Ray is up here, we have a request
fromthe Departnment of Public Wrks to award
change order nunber two for Bid Number 24-14,
EMS north station in Cordova. Design build
proposal and to enter a no-cost agreenent wth
the Maryland Transit Adm nistration for the
north EMS station entrance.

Ray will fill in some details on it as
wel | .

MR. CLARKE: Again, Council, we've been

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting April 22, 2025

Page 65

wor ki ng very closely with the Maryland Transit
Aut hority in securing a | ease agreenent.

Oiginally that | ease agreenent, they
wanted |I think it was about 2,000 or $2,400 per
year for us to execute this | ease agreenent.

We wor ked out a deal with MIA not to pay that
$2, 400 per year.

So this is ultimtely providing us with
the ability to cross that railroad easenent
with our entrance to the EMS north station.
It's roughly about a 60-foot w de easenent.

That being said, we did not include this
as part of the design build package because we
didn't know all the details that's associ at ed
with this easenment. So we ended up having to
do a change order with IEC. And this is what
this is all about, is doing a change order with
| EC to go ahead and build that new entrance off
of Maryl and Route 3009.

MR. CALLAHAN: Okay.

MR. STAMP: And the change order, Ray, |
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bel i eve --

MR. CLARKE: The change order anpunt is
actually for $253,800. And that would actually
be billed to CPCOBLDG. | think it's 8402-01,
which is the EMS north station.

MR. CALLAHAN: Okay.

MR. LESHER: |1'll nove to approve the
change order and the no-cost agreenment with
MTA.

MS. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.
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MR. CALLAHAN: Okay.

MR. STAMP. Thank you, Council.

And then while Ray is here, he has one
nore ask. A request fromthe Departnment of
Public Wrks to have the Tal bot County Sanitary
District provide |loans to individuals to assist
wth cost for connection to public sewer as
outlined in Resolution Nunber 235.

MR. CLARKE: Thank you. Council, this is
a program where we've actually received
citizens asking us if they could finance part
of the sewer connection. So in reviewing this
with County Manager's Office and the Finance
Ofice, the focus is really to go ahead and
provi de the property owners with the
opportunity to finance the capital charge, or
t he connection charge, at $12, 000.

So this would be a | oan that would be up
to $12,000, no nore. And then it would be a
five-year loan at a percentage of one percent.

Currently to date, we started this pretty
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much | ast year with Schuner, |ncorporated,
initiating the installation of what we call the
septic tank effluent punp systens.

We have al ready executed 23 public works
agreenments and received the funds to connect
those properties. So of that $12,000, we
probably now have acquired about $276, 000.

We have 15 properties at this point in
time that have requested the financing strategy
or this financing. And we currently have
requested 85 properties at this point seeking
an estimte to connect to sewer service. So we
are actively noving to try and make this
happen.

| think with this loan program it wll
hel p us provide -- helping us getting nore
property owners to connect | think.

MR. CALLAHAN: Ckay. Sounds great. |Is
there a notion?

MR. LESHER: This is a really valuable

step forward in getting these properties
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connected and making this a little bit easier
for the residents ultimately, the rate payers,
to these sewer systens to be able to tackle the
capital charges that they need, the upfront
charges and finance that over a period of tinme.

And | think this is a valuable service for
the county to be providing.

Il will nove to approve it.

MS. HAYTHE: Second.

MS. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.
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MR. CLARKE: Thank you.

MR. CALLAHAN: Thank you, Ray.

MR. STAMP: A little bit of harnonizing
t here goi ng on.

MR. CALLAHAN:.  Yup.

MR. STAMP: Thank you, Ray.

MR. CALLAHAN:  Yup.

MR. STAMP: Thank you, Council.

And then finally under county manager
report, | just want to announce Friday is going
to be an exciting day here in Tal bot County.
It's going to be Tal bot Day.

The festivities will begin at 5 p.m here
in front of the courthouse. Council wll be
announci ng sone citizen awards, poster contest
awards. There will be refreshnents and it wll
be a fun tinme. So just an announcenent for
folks to cone out and cel ebrate Tal bot Day.

Wth that, that conpletes your county
manager report for this evening. Thank you,

Council, for your continued support.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting April 22, 2025

Page 71

MR. CALLAHAN:  Yup, yup. Good job, Cl ay.

Ckay.

Next on the agenda is public coment.
Yup.

MR. RIGA N | have to sign up on the
Sheet .

MR. CALLAHAN: No problem no problem

Hey, Jess.

MR RIGGAN M nanme is Phil Riggin.

MR. CALLAHAN: Coul d you check that sheet?

MR. RIGG N 29736 Sullivan Drive. You've
got it nenorized.

| want to talk just about a couple of
t hi ngs qui ckly.

You obvi ously have finished your proposed
budget for the next fiscal year. And it's out
in the media at least in ternms of those who
have contact with the county governnent.

And | understand you have two budget
hearings set up for May 6th, one of themis

here in this room and one of themis Easton
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Hi gh School as | understand?
MR. CALLAHAN: Yes, sir.
MR RIGGN. Okay. | nentioned to you

back in Septenber when | attended the first
County Council nmeeting, in ny lifetine at
| east, and | said | was happy to pay taxes here
in this county. And you, M. Callahan, said
you were nore than happy to accept those taxes.
And that's a fair deal

Now wit h the budget sitting in front of us
and with other issues flying around, sone of
whi ch are beyond your control at different
| evel s of governnment, we get a chance to see
how wel | those taxes are being allocated and
spent .

One of the things | would ask you to keep
in mnd over the long term Tal bot County has a
| ocal inconme tax rate of 2.4 percent of
Maryl and taxabl e i ncone.

And as such, it is the second nost

favorable tax rate in the State, exceeded only
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by, in ternms of favorability, by Wrcester
County. And as | renmenber, | think even three
or four years ago, Tal bot was the | owest. |
don't know what happened the neantine, but
that's history.

| do think that tax rate is about
30 percent |ess than npbst counties in the State
of Maryland and certainly on the Eastern Shore,
with the exception of Wbrcester County. So
it's an interesting separation in terns of what
you pay in local inconme tax.

And | would be willing to bet that a | ot
of Maryl anders who have people paying for their
tax returns don't even know that there's a
| ocal income tax in Maryl and. But believe ne,
it's real, as you well known.

| do think that it's another reason why
peopl e consi der nmoving here. |'mnot saying
it's the primary reason. | think it's a
supporting reason. Obviously, in my community,

there are at | east 700 residents who nmade a
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decision at sonme point in the last 15 years to
nove to Easton. There are very few native
Eastern or Tal bot County people living in ny
conmuni ty.

However, that's not a reflection of the
entire county. | realize you've got 20,000
peopl e outside of Easton who live in Tal bot
County, and npbst of them have |ived here for a
|l ong tinme probably. But there are people who
decide to nove here, and there are reasons for
that. So I want you to know that | think they
may be one of them

| don't know whether the -- yeah, finance
director is still here. You people -- |I'm
assum ng that the conmptroller of Maryland gives
you a conplete and accurate nunber on all the
taxabl e incone in the county so that you can
conpute your own 2.5 percent, nmaking sure you
get all the nobney you're supposed to get. But
that's for sonmebody el se to deci de.

In any case, so that 2.4 percent of
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Maryl and taxable inconme is a big deal as far as
"' m concerned and | think in the mnds of a | ot
of ot her people.

| also received notice today just before |
got over here that there's sonme kind of series
of econom c devel opnent conversati ons around
the county that's being scheduled. And | think
that's extrenely inportant. It would be
interesting to get some input from various
people in various parts of the county as to
what we can collectively do to pronote econoni c
devel opnent. So |I'm | ooking forward to finding
the closest one to ne, which | think is
probably at the library. So |I'm going to make
sure | go there.

So anyhow, just wanted to say those
various things. And |, again, appreciate the
opportunity to talk to you fol ks.

MR. CALLAHAN: Okay. We appreciate you
com ng.

M5. M ELKE: Thank you.
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M5. HAYTHE: Thank you.

MR. LESHER: Thank you, M. Riggin.

MR. CALLAHAN: Yup. GCkay. Anybody el se
want to conme on up?

You' ve been very qui et back there.

SPEAKER: | ' m observi ng.

MR. CALLAHAN: Okay. | got you. All
right.

Next is Council comments.

M. Lesher.

MR. LESHER: G ve ne a nonent.

MR. CALLAHAN:. Okay.

MR. LESHER: My screen is freezing up
her e.

MR. CALLAHAN: All right. M. M elke.

M5. MELKE: | just want to encourage
everybody to conme to Tal bot Day. 1It's going to
be a great day, and we're so proud of this
county and we need to reflect that.

MR. CALLAHAN: Yup. We do. Yup.

M5. HAYTHE: | second what Ms. M el ke has
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sai d al so.
MR. CALLAHAN:  Yup. | do, too.
Are we ready?
MR. LESHER: Here it is. 1'mgoing to

take a nonent to recogni ze county
conmuni cati ons manager Sarah Kil non for
initiating the first neeting of the Tal bot 250
Comm ssion for the commenoration of America's
250th in 2026 and her observations that we need
to add to it an observation of Tal bot County's
365t h, which coincides with Anmerica's 250t h.

We al ready have, at Ms. Kilnon's
initiation, a website and col |l ateral materials.

Stay posted. There are wonderful stories
to tell about Tal bot and Tal bot's place in
Anerica that we can commenorate in America's
250t h, Tal bot's 365t h.

MR. CALLAHAN: Ni ce.

MS. M ELKE: Thank you.

MR. CALLAHAN: Okay. Anything else? All
right.
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Ot her than that, so it's a big night for
nme. That's why |I've been rushing. So we got a
little baby comng tonight. W got a little
baby comng, a little girl com ng.

MR. LESHER: Are you going to get a few
title, M. Call ahan?

MR. CALLAHAN: | mght, | mght. It's
going to be Pop-Pop. It's going to be Pop- Pop.
Yup.

So she's getting induced tonight in
Bal ti nore around |like 9 o'clock tonight.

MR. LESHER: Well, congratul ati ons.

MR. CALLAHAN: Thank you, thank you.

Ot her than that, let's...

MR. LESHER: Well, that's a happy note to
end on.

MR. CALLAHAN:. Yeah. Exactly. | try to
do that, on a happy note, you know.

MR. LESHER: The County Council's next
neeting will be held on Tuesday, May 6th,
begi nning at 1:30 p.m The Council wll be
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convening in open session at 12:30 p.m and
t hen adjourning into closed session, as |isted

on the statement for closing that neeting.

Therefore, is there a notion to adj
this nmeeting and reconvene as noted?

MS. HAYTHE: So noved.

MS. M ELKE: So noved. Second.

MR. CALLAHAN: Okay. We got a noti
second. Madam Secretary, call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Ckay. Wel |, thanks,
everybody, for com ng. Appreciate it.

And be here Friday night to Tal bot
Tal bot Day.

ourn

on and

Ni ght .
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(Meeting concluded at: 6:08 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltinore City,
do hereby certify that the wthin nanmed, Tal bot
County Council Audi o, personally appeared before ne
at the tinme and place herein set according to | aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
i nterested in the outcome of this action.

AS W TNESS ny hand Notorial Seal this 30th
day of April, 2025, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2025
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