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1 TRANSCRIPT OF PROCEEDINGS 1 So first up tonight, we got a Certificate
2 2 of Recognition for Blake. So everybody can
3 MR. CALLAHAN: Okay. Let'sgoaheadand| 3  see, seehislogo here.
4  get started. | want to welcome everybody. We 4 So Madam Secretary, could you go ahead and
5  gotalot going on tonight on the agenda. So 5  read that into the record, please.
6  wegot great things going to happen. 6 SECRETARY:: Certificate of Recognition.
7 Soif we could all stand and say the 7  Thiscertificate is awarded to Blake Newton in
8  prayer and the Pledge of Allegiance of the 8  recognition of your service to the citizens of
9 Fag. 9  Talbot County through the dedication of your
10 (Prayer and Pledge of Allegiance.) 10  timeand talent to design the insigniafor the
11 MR. CALLAHAN: Okay. Let'sgoaheadand| 11  Talbot County Sheriff Easton Police
12 get started on the agenda. Council has had the 12 Department's Critical Response Unit.
13 agendabeforeus. Isthere any additions, 13 MR. CALLAHAN: Okay. Isthere amotion?
14  deletions, or corrections to the agenda, 14 MR. STEPP: So moved.
15  Council? 15 MR. CALLAHAN: Okay. We got amotion and
16 MS. HAYTHE: No. 16  asecond.
17 MR. CALLAHAN: Okay. Hearing none, the | 17 MS. MIELKE: Second.
18  agendais accepted as unanimous consent. 18 MR. CALLAHAN: To accept the certificate
19 Before | get started here, Vice President 19  aspresented. Madam Secretary, could you call
20  Lesherisnot heretonight. Sol think he'son 20 thevote.
21 vacation, alittle vacation. 21 SECRETARY: Mr. Callahan.
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1 MS. MORRIS: A work trip. 1 MR. CALLAHAN: Aye.
2 MR. STAMP: A work trip. 2 SECRETARY: Mr. Stepp.
3 MR. CALLAHAN: A work trip. Well all 3 MR. STEPP: Aye.
4 misshim, you know. Okay. 4 SECRETARY: Ms. Mielke.
5 So next, next on the agendaisthe 5 MS. MIELKE: Aye.
6  minutes. The Council has had a chance to take 6 SECRETARY: Ms. Haythe.
7  alook at the minutes of March 26th. Isthere 7 MS.HAYTHE: Aye.
8 any additions, corrections, or deletions to the 8 MR. CALLAHAN: Okay. Welcome, Sheriff,
9  minutes? 9  Chidf.
10 MS. HAYTHE: No. 10 SHERIFF GAMBLE: Thank you, Mr. President.
11 MR. STEPP: No. 11 MR. CALLAHAN: Yes.
12 MR. CALLAHAN: Okay. Hearing none, that| 12 SHERIFF GAMBLE: About three and a half,
13 the minutes are accepted as unanimous consent. | 13 almost four years ago, the Easton Police
14 Next are the disbursements of April 23rd 14  Department and the Talbot County Sheriff's
15  beforeus. Has Council seen anything, 15 Office combined so we have atactical team, a
16  deletions, corrections, or correctionsto that? 16  crisisresponse teamin Talbot County. A lot
17 MS. HAYTHE: No. 17  of peoplereferred to them in the past asthe
18 MS. MIELKE: No. 18 SWAT team.
19 MR. CALLAHAN: Okay. Hearing none, we | 19 So we train together. Our guys and gals
20  movethat the disbursements be accepted as 20  traintogether. We go out on missions. They
21 unanimous consent. All right. 21  goout on missions together.
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1 And as a part of that, some of the members 1  enforcement officers.
2 of the team wanted to have a patch for their 2 Now, therefore, I, Sheriff Joseph J.
3 cal-out uniforms, for those uniforms. 3 Gamble of Tabot County Sheriff's Office, and
4 And thankfully, Blake was available. He's 4  Chief Alan Lowery of the Easton Police
5  asophomore at Easton High School. Came up 5  Department, do hereby commend Blake R. Newton
6  withthisbeautiful patch, sent it over to our 6  for hisoutstanding contributions to the
7  SWAT guys, who can be alittle tough at times, 7  citizens and law enforcement officers of this
8 andthey loved it. 8  great county.
9 And so we wanted to honor him today. 9 Signed under my name and the chief's
10 MR. CALLAHAN: That's great. 10  signature and my signature on today.
11 SHERIFF GAMBLE: With that. 11 We also, Blake, have a challenge coin for
12 We aso, myself and the chief, have aLaw 12 you. And theway we hand these challenge coins
13 Enforcement Salute, if we could read that into 13 out, we actually shake hands and then you take
14  therecord. 14  that coin. But thank you.
15 MR. CALLAHAN: If you don't mind, could |15 MR. NEWTON: Thank you.
16  you get closer to the mike, if you don't mind, 16 MR. CALLAHAN: Thank you.
17 please. 17 CHIEF LOWERY: Thank you very much.
18 SHERIFF GAMBLE: Certainly. 18 SHERIFF GAMBLE: Thank you for doing that
19 MR. CALLAHAN: Yeah. Soeverybody could19  for our guys. They loveit.
20  hear. 20 I'm going to invite his family up, if
21 SHERIFF GAMBLE: Blake, comeonup here] 21 that'sall right, Mr. President.
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1 In recognition of outstanding talent and 1 MR. CALLAHAN: Absolutely, yup.
2 serviceto the Crisis Response Unit, the Talbot 2 MR. STAMP: Can you see Council behind
3 County Sheriff's Office and Easton Police 3 that?
4 Department, the sheriff'sand chief's saluteis 4 MS. KILMON: Yeah, | can. | just can't
5  hereby issued by the authority of the Sheriff 5 seeDave. Therewego.
6  of Talbot County and the Chief of the Easton 6 MR. STAMP: You can still see Council?
7  Police Department. 7 MS. KILMON: Yup, I can. All right.
8 Whereas, Blake R. Newton has dedicated his | 8 Ready? One, two, three. Make sure. All
9  artistic talent to improving the appearance and 9 right. Wegotit. We're good.
10  professiona standards of the Crisis Response 10 MR. STEPP: Good job.
11 Unit uniform patch, which represents select 11 MR. CALLAHAN: Good job, Blake.
12 police officers and deputiesin Talbot County. 12 MR. NEWTON: Thank you.
13 And whereas, your service to the Crisis 13 MR. STAMP: Thank you. Congratulations.
14  Response Unit of Talbot County greatly enhanced 14 MR. CALLAHAN: Okay. That was great. So
15  theprofessionalism of Tabot County's law 15  okay.
16  enforcement officers. 16 Next up is going to be a proclamation for
17 And whereas, your assistance and 17 National Sexual Assault Awareness Month.
18  commitment to the Crisis Response Unit have 18 Madam Secretary, could you go ahead and
19  made Talbot County Sheriff's Officeand Easton |19  read that proclamation into the record, please.
20  police officers better equipped to serve our 20 SECRETARY': Sexual Assault Awareness
21  citizens and enhance the safety of our law 21 Month, April 2024.
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1 Whereas, sexual violence is widespread and 1  Talbot County, do here recognize April 2024, as
2 impacts everyone, including families, homes 2 Sexua Assault Awareness Month in Talbot County
3 schools, and workplaces. Sexual Assault 3 and call this observance to the attention of
4 Awareness Month aimsto raise public awareness | 4  all our citizens.
5  about sexua violence and to educate 5 Given under our hands in the great seal of
6  communities about how to prevent it. 6  Talbot County this 23rd day of April inthe
7 And wheress, rape, sexual assault, and 7 year of our Lord, 2024.
8  sexua harassment harm our communities and 8 MR. CALLAHAN: Okay. Thank you, Madam
9  carry atremendous emotional and financial 9  Secretary.
10  cost, which can lead to long-team physical and 10 Isthere amotion?
11 psychologica health problems, including 11 MR. STEPP: So moved.
12 chronic pain, anxiety, post traumatic stress 12 MS. MIELKE: Second.
13 disorder, and sexualy transmitted diseases, 13 MR. CALLAHAN: Okay. We got amotion and
14  withthelifetime cost of rape per victim 14  second to approve. Madam Secretary, could you
15  estimated at $122,461. 15  call the vote, please.
16 And whereas, nationwide, 81 percent of 16 SECRETARY: Mr. Callahan.
17 women and 43 percent of men report having 17 MR. CALLAHAN: Aye.
18  experienced some form of sexual harassment 18 SECRETARY: Mr. Stepp.
19  and/or assault in their lifetime. 19 MR. STEPP: Aye.
20 And wheress, this year's theme for Sexual 20 SECRETARY: Ms. Mielke.
21  Assault Awareness Month is building connected | 21 MS. MIELKE: Aye.
Page 11 Page 13
1  communities, acampaign that helps create 1 SECRETARY: Ms. Haythe.
2 strong, connected communities that take care of 2 MS. HAYTHE: Aye.
3 oneanocther and prioritize safe environments, 3 MR. CALLAHAN: Okay. Yes, come on up.
4 respectful behavior, and prevention education 4 MS. AHLSTSROM: Yes.
5 toreducethelikelihood of sexual assault, 5 MR. CALLAHAN: Absolutely.
6  abuse, assault, and harassment. 6 MS. AHLSTSROM: Thank you. | just wanted
7 Community-level prevention benefitseverybody | 7  to-- I'm Susan Ahlstrom --
8  inthe community, and everyone has arole to 8 MR. CALLAHAN: You can sit down and talk
9 play in preventing sexual violence. 9 intothe mike. That would be great.
10 And whereas, Talbot County supports the 10 MS. AHLSTSROM: Just quick.
11 expertswho work to identify and prevent sexua | 11 MR. CALLAHAN: Yeah. No problem. Pull it
12 violenceand is dedicated to providing services |12  down to you, please. Thereyou go.
13 and avenues for survivors to seek proper care 13 MS. AHLSTSROM: Good evening. I'm Susan
14  and treatment. 14 Ahlstrom. | am the human trafficking regional
15 And whereas, Sexual Assault Awareness 15 navigator at For All Seasons. | work in our
16  Month and every day of theyear isan 16  rapecrisisand sexual assault center.
17  opportunity to stand with survivorsto 17 And For All Seasonsisthe only sexual
18  recognize progressin combating sexual assault |18  assault and rape crisis center in the midshore
19  crimesand recommit to reducing sexual violence | 19  region.
20  inTabot County. 20 And we want to thank you for, once again,
21 Now, therefore, we, the County Council of 21 recognizing this very important month, making
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1  all of our citizens aware of sexual assaullt, 1  30syearshefore. Soyay. Wetransferredin
2 how prevalent it is, and the fact that we are a 2 three animals from other shelters, and we had
3  safecenter for victims to come and get 3 three confiscations either through Animal
4 services, aswell astheir families and so 4 Control or Police Assistance.
5 forth. 5 We had 644 adoptions. Thirty-four animals
6 And we have a 24/7 hotline that anyone can 6  diedor arrived diseased. We had 111 animals
7  cal. Weareavailable to serve anyonewho is 7  reunited with their owners. Many more out in
8  avictim of sexual assault. 8  thecommunity that did not have to cometo the
9 MR. CALLAHAN: That'sgreat. That's 9  shelter thanks to microchipping and social
10  great. 10 media
11 We have something for you. 11 Fifty-seven animals were transferred to
12 MS. HAYTHE: Yup, wedo. 12 wildlife rehabs or other 501(c)(3) animal
13 MR. CALLAHAN: Yup, yup. Youwanttocome |13  organizations. And we had 91 animals
14 onup? 14  euthanized from the shelter.
15 MS. AHLSTSROM: Sure. 15 We have seen an 18 percent increase this
16 MS. KILMON: Just want to shift just a 16  year inthe number of dogs coming into us.
17  little bit? There you go. 17 Many of them have behavioral needs. They're
18 All right. Ready? One, two, three. Make 18  not puppies. These are dogsthat are, you
19  sure. Okay. Good, we're good. 19  know, afew yearsold coming in.
20 MR. CALLAHAN: Thank you. 20 Nationally, this average is even higher.
21 MS. AHLSTSROM: Thank you. 21 | think | shared with you in November we're
Page 15 Page 17
1 MR. CALLAHAN: Appreciateit. 1  seeing shelters across the state and nation are
2 MR. STEPP: Thank you. 2 inthe position of having to euthanize healthy,
3 MR. CALLAHAN: Okay. Next on the agenda 3 adoptable animals, some for thefirst timein
4 isupdate from Talbot Humane. 4 many years.
5 Patty, you want to come on up. How are 5 Animals are sitting in our shelters
6  youtonight? 6  longer, which is contributing to illness and
7 MS. CRANKSHAW-QUIMBY: | am fabulous. 7  behavioral issues on already-stressed animals.
8 MR. CALLAHAN: That's good. 8 Our goal isto intervene before these
9 MS. CRANKSHAW-QUIMBY : Patty 9 animascomeinto the system, and that is our
10  Crankshaw-Quimby, executive director of Talbot 10  main priority at the shelter with our
11  Humane and chief animal control officer for 11 programming.
12 Talbot County Animal Control. Thank you for 12 Currently we have 62 animals at the
13 having me here this evening. 13  shelter, which is pretty low number. That's
14 | want to start off with giving you some 14  including our foster care. We actually have
15  calendar year statistics from 2023 because | 15  more dogsthan cats in the shelter right now,
16 haven't seen you for six months. 16  whichisthefirsttimein years.
17 We received 497 stray animals, 397 17 We are avery low number of cats right
18  surrendered animals from owners, 73 requested 18  now, but we are at the cusp of kitten season
19  euthanasiaforill or injured personal pets, 13 19  starting. We've had severad litters comein.
20  animalswere born at the shelter, whichisa 20  Sowewill be seeing kittens. So if you're
21 very good number. We've been in the 20s and 21 thinking of adding to them, we have them
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1  coming. 1 somethingsarefree. And people have learned
2 Our Animal Control numbers. Lastyear,we | 2  tocomethereto seeif we have what they need,
3 had 380 Animal Control calls. Ninety percent 3 whichisagreat thing.
4  of those calls were hite cases, stray animals, 4 For calendar year 2024, we won a
5  andviolation investigations. Of that 5  competitive grant totaling $56,000 from the
6 90 percent, 70 percent required follow-up 6  Maryland Department of Agriculture to provide
7  visitsby our officers. 7  free spay neuter servicesto qualified
8 Theseinitial calls aso don't include 8  residentsof Tabot and Dorchester Counties.
9  assistance when our officers assist people 9 This program isin high demand. If you're
10  transporting animals to the veterinarian, 10  inneed of services, please cal. Weare
11  delivering food or suppliesto residents, or 11 scheduled out about for two months both dogs
12 doing rechecksfor welfare checks. 12 and catsright now. Peopleare calling and
13 Our programming for last year. 1,300 13  likeyoucan't get mein. It'sindemand. So
14  animals between the public and private, the 14  makethat call tomorrow if you're watching this
15  public animals and shelter animalswerespayed |15  and need spay neuter.
16  or neutered. 16 Aswe know, thisis Nationa Volunteer
17 This year celebrates 20 years of our spay 17  Appreciation Week. And | want to recognize the
18  neuter program. Aggressive and progressive 18  amazing work of our team of volunteers. We're
19  spay neuter started for usin 2004. |I'm very 19  only asuccess because of our dedicated staff
20  proud to have been there at the beginning of 20  of passionate volunteer force.
21 this. 21 Our volunteers fostered almost 400 animals
Page 19 Page 21
1 And we attribute a great deal of the 48 1 lastyear. They attended more than 40
2 percent declinein intake since that timeto 2 community events. They provided love and
3 the spay neuter program. 3 atention to animals at the shelter, answered
4 200 animals received intervention 4  phones, cleaned litter pans, scooped things
5  services. Thisisbehavioral or medical, which 5  that none of uswant to scoop, and, you know,
6  refersback to what we were talking about, | 6  al thethingsthat it takesto run an animal
7  was speaking about just a few minutes ago. 7  sheter. Andthey aretruly angels. Sol
8  These are 200 animals that potentially could 8  wanted to give them a huge thank you.
9  haveended up in the shelter. 9 And if you're thinking about giving your
10 We distributed more than six tons of pet 10  time, wewill takeyou. We have lots of jobs.
11  food. 1,100 animals, not including shelter 11  We have everything from community eventsto
12 pets, were microchipped. We provided 12 working directly with the animals.
13 end-of-life servicesfor 73ill or injured pets 13 Some people fedl they couldn't cometo us
14 for private owners and supplies such aslitter 14  because seeing the animalsin the cages and
15  pans, litter, dog crates, cat carriers, and 15  thingsisupsetting. But we have many other
16  other itemsthat we don't necessarily track 16  waysto help uswithout coming into the
17  were provided to the citizens. 17  shelter.
18 We aso have our little space up front. 18 Just one of them isthis Saturday. Itis
19  If you've been into the shelter in recent 19  Oxford Day, aswe know. And we have our Strut
20  monthswhere, if people donate things that we 20  Your Mutt Dog Walk. Registration begins at
21 can't usereadily, we sell them for adollar or 21  eight am., the blessing of the animalsis at
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1  8:30, and thewalk followsimmediately. 1 hear al the wonderful work you guys are doing.
2 Thisyear we have agenerousdonor whohas | 2 Appreciateit.
3  provided amatching gift of $1,500 in the 3 Thanks to all your volunteers because it's
4 memory of her mother'sdog. So our god isto 4 abig part of your operation. So thank you to
5  raise $3,000 in memory of Mally. 5 all of them.
6 So we hope everybody comes out. It looks 6 And I've experienced having, like | said,
7 likeit's going to be a beautiful day in 7  bring two kittens to you guys years back. And
8  Oxford. 8 itwasjust apleasurable experience. Love
9 April is National Pet Identification 9  what you guysdo. So thank you.
10  Month. And in honor of that, Talbot Humane has| 10 MS. CRANKSHAW-QUIMBY: Thank you.
11  been offering $1 microchipping al month long. | 11 MR. CALLAHAN: Thank you.
12 All you haveto doiscall and make an 12 MS. MIELKE: Back in 2019, | adopted my
13 appointment. You do not haveto only bea 13 fur baby, Lily Marlain, who is the love of my
14  Tahbot County resident. It actually takes 14  life. Sol'mvery supportive of all you do.
15  longer for usto do the paperwork than for my 15 Infact, | have at home abag of dog food
16  staff to microchip the pet. 16  that I've been meaning to bring. And | will do
17 And finaly, 30 of our friends are running 17 it thisweek.
18  theFrederick Running Festival either virtualy 18 MS. CRANKSHAW-QUIMBY: Thank you.
19  orthey're traveling with us the weekend of 19 MS. MIELKE: Thanksfor al you do.
20 May 5th. 20 MS. CRANKSHAW-QUIMBY: Thank you.
21 They have currently raised over $16,000 21 MS. HAYTHE: And | echo what my colleagues
Page 23 Page 25
1 for theanimals, and they have agoal of 1  said. Thank you for all that you do.
2 $20,000 by race day. And we'relooking forward 2 Next year.
3 tothat. 3 MS. CRANKSHAW-QUIMBY': Yes, next year.
4 And our next season will likely be next 4 MS. HAYTHE: Yes. Next year, | am going
5  spring. | know somebody up there that might 5 todotherun.
6  wanttorunwith us. 6 Thisyear, in the gym four to five days a
7 We are open to anyone as we have from 17 7 week. I'mpracticing my running. | didn't
8  to82running with us. Those are the age span 8  want to commit until | was ready and in shape.
9  of our runnersright now. 9 But next year, | will doit. I'mupto
10 So it isaprogram for anyone and it helps 10  two and ahalf miles now.
11  theanimals and you're doing extraordinary 11 MS. CRANKSHAW-QUIMBY: WEell get you to
12 thingsfor yourself. 12 13.1 before you know it.
13 MR. CALLAHAN: That's great. 13 MS. HAYTHE: Yeah. Thereyou go. There
14 MS. CRANKSHAW-QUIMBY: And | welcomeyoy 14  you go.
15 if youreintheareaor if you'd liketo have 15 So thank you for coming in. Grestly
16  atour of the shelter, please give me acall or 16  appreciateit.
17  email me. I'm available when you are to have 17 MS. CRANKSHAW-QUIMBY: Thank you.
18  youcomein. 18 MR. CALLAHAN: Thank you, Patty. | realy
19 MR. CALLAHAN: Okay, Patty. That's great. 19  appreciateit. Thanksfor everything. Okay.
20 Mr. Stepp. 20 Next on the list is the Talbot County
21 MR. STEPP: Patty, it's always great to 21  agricultural committee. Yup. Guys, come on
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1  up. That'sgreat. 1 Let'ssee. | aso provided some details

2 MS. DILL: I'll go ahead and kick the 2 about the USDA census. So that's done every

3 group off. 3 fiveyears. And | think there wasjust some

4 MR. CALLAHAN: Thereyougo. Thatwould 4  interesting thingsto note.

5 begreat. 5 Talbot County has 357 farms. That's up

6 MS. DILL: Of us. So Shannon Dill. I'm 6 13 percent from 2017. However, the size of

7  with University of Maryland Extension based 7  farmshave decreased to 270 acres as an

8  herein Talbot County. 8 average. And we've kind of seen that across

9 MR. CALLAHAN: Yup. 9  theboard with the state. It isthe number of
10 MS. DILL: Just appreciate the time to 10 farmsmay increase but the average size of them
11 comeforward asthe agricultural agencies of 11  isdecreasing.
12 Tahbot County just to give alittle bit of an 12 Another interesting part is the marketing
13 update, what we've been up to, things that are 13 valueisup amost 60 percent to 109 millionin
14  goingonoutinthefield. 14 thecounty. | think COVID-19 impacts had alot
15 So each of us have, you know, the mission 15 todowiththat. But along with that increase
16  of supporting agricultural profitability and 16  isad4b percent increase in production
17  stainability in the county. But we have 17  expenses.
18  different objectivesin how we go about that. 18 So we're seeing input costs really
19 So I'm with University of Maryland 19  increase, and that's been one of the highest
20  Extension, and we offer unbiased research-based |20  concerns we've seen farmers state over the last
21 information out into the communities with 21 couple of years.

Page 27 Page 29

1 related to agriculture. Wefocuson 1 Most of our sales, 62 percent, isin crop

2 production, regulatory compliance, and 2 production. Talbot County has athird of farms

3 marketing. 3 market valueis $2,500. And then athird of

4 Y ou're familiar with many of our county 4  farmsis $100,000 or more.

5  programs, educational programs, and then | 5 So when you look at the average sales, we

6  serve on anumber of committees representing 6  have somevery small farms, some very large

7  agriculture. 7  farms, and then everyoneis sort of mixedin

8 | am very excited about a new program that 8  between some smaller ones.

9  wehave been funded through USDA NIFA on 9 Asfar as Talbot County, we're 12th in the
10  workforce development in agricultural careers. |10  State asfar as counties goes for the market
11  Sowe host ten-week, full-time internships to 11  vaueof products sold. We rank number four in
12 undergraduates where we place them out in 12 aquacultura, sixth in grains and oil seeds,
13  extension offices around the state. 13 and ninein poultry, ninth in poultry.
14 And thisyear, well be hosting 12 of 14 And additionally, there's a number of
15 thoseinterns. We'vejust recently selected 15  demographics that you can see the average age
16  them, signed the paperwork, and Talbot County |16  of farmers, the gender of farmers, and even how
17  getsto haveonethisyear. So we'll be happy 17 many have Internet access.
18  tohaveanintern herelearning about, not just 18 So the census has alot of datain there.
19  Extension, but agriculture-related careers. 19  If there's ever any questions about acres or
20  And hopefully, they'll continue to pursue that 20  bushels, please reach out and we can go through
21 asthey look for the workforce. 21  thecensusdataand help get you that
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1 information. 1  construction planning and delivery.
2 | have alittle bit of a PSA because I've 2 We areled by our local community members
3 gotten anumber of calls about the white 3 who serve on our Board of Supervisors. The
4  flowersinthe growing fieldsright now. Soll 4  Board consists of John Swaine as our chairman,
5 don't know if you were going to cover that, 5  Coalin Jonesis our vice chairman, Kyle
6  Shawn. 6  Hutchisonisour treasurer, and our other
7 MR. SMITH: | wasn't planning on it. 7  member is Hannah Harrison.
8 MS. DILL: Okay. So I've gotten a number 8 Couple of things I'd like to point out.
9 of cdls. Thatisthetillageradishthatis 9  Every year we do aconservation tour. Last
10 planted asacover crop and it did not winter 10  year it washeld in October, and we presented
11 kill thisyear. 11 our 2022 Cooperator of the Year Award to John
12 So what you see on the top, it's al'so 12 Trax and Keith Shortall. The Trax Shortall
13 growing on the bottom. And it helps break up 13  families have been farming together for over 60
14  the compacted soils. 14  years. They recently worked with the District
15 So have received lots of calls about the 15  onanumber of projects to address water
16  whiteflowersthat are being grown. It'sa 16  quality and nutrient runoff, including two
17 cover crop. Actually, once they're terminated, 17  grasswaterways which were recently completed.
18  they will start to degrade and maybe smell a 18 Again, on the paperwork that I've
19  little hit. 19  provided, acouple of other big
20 So alittle PSA there aswell asfarm 20  accomplishments. Like Shannon said, alittle
21 equipment isout on the roads, highways, back 21 it about the cover crops. We had 74 farmers
Page 31 Page 33
1 roads. Sojust be careful and have some 1  plant over 33,000 acres of cover crops, which
2 patience. 2  isactually down from the year before. We had
3 MR. CALLAHAN: That's grest. 3 78I believe farmers, which is not a good
4 MR. SMITH: Sounds good. 4  trend, that planned cover crops.
5 Hello, everyone. My nameis Shawn Smith. 5 However, we did work with more farmersin
6  I'mthedistrict manager at the Talbot Soil 6 thepast year to install more best management
7  Conservation District. And | will be brief 7  practicesto conserve our soil and protect our
8 thisevening. Just afew updates. 8  water.
9 | did provide an updated flyer that was 9 And then | guess on the back of that, the
10  two pages. | messed up some of my -- yup. 10  second page has to do with our urban activity,
11  Thereitis. Dave'sgotit. It'sgot actualy 11 which the District is responsible for reviewing
12 the more accurate information oniit. | 12 and approving erosion and sediment control
13 couldn't sleep without giving you the correct 13 plans. That actually has gone down alittle
14  information. 14  bit. But historically, it'sin that
15 So we recently celebrated our 66th year of 15  neighborhood of about 160 to 180 plans a year
16  locally-led conservation in Talbot County. 16  that wereview.
17 As Shannon kind of alluded to, our mission | 17 And if you don't have any questions for
18  isto provide technica assistance for 18 me, I'll passit dlong to Mr. Swaine. Y up.
19  conservation practices for agricultural 19 MR. SWAINE: Good evening. Thank you for
20  operations. We promote educational 20  having me. My nameisJohn Swaine. I'mvice
21 conservation outreach and ensure proper 21  president of Talbot County Farm Bureau. Talk
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1  briefly about things going on with our 1 antidiscrimination statement on the third,
2 organization. 2 second page and permanent funding for nutrient
3 We were established in 1956 to help, to 3 management isthe last priority.
4 work with Maryland Farm Bureau and American | 4 Last year, there was some controversy with
5  Farm Bureau Federation to help form a better 5  the Maryland Department of Agriculture and
6  understanding of agriculture for our members. 6  nutrient management and trying to get full-time
7 We currently have somewheres around 180 7  funding for that with the University.
8  members, voting and associate members. We 8 MR. CALLAHAN: Sure. Okay.
9  should reach about 200 once our -- we're still 9 MR. SWAINE: That'sreally all | have,
10  inour membership driveright now. Andwhen |10  unlessyou have questions.
11 that ends by the 1st of June, we should be up 11 MS. HAYTHE: No.
12 toabout 200 members herein the county. 12 MR. SWAINE: John.
13 Our officers are Eddie Boyle, president; 13 MR. BARGA: Good evening. My name is John
14  mysdf, vice president; Lori Anders Mitchell is | 14  Bargafrom the Farm Service Agency, part of the
15  our secretary treasurer; Shannon Dill is our 15  USDA Department of Agriculture. And I'm here
16  extension adviser; women's committee chair is 16  just to discuss, disclose what we do at the
17  TresaHutchison, young farmers chair is her 17  Farm Service Agency.
18  daughter, Kara Hutchison. 18 We provide farmers with a strong safety
19 Therest of our members, John Daffin, John 19  net program and also our primary focusis
20  Foster, Greg Gannon, Bob Garrett, Ed Heikes, 20  conservation aswell. The areas that we target
21  TravisHutchison, Jeff Rathell, and Keith 21  areconservation farm program and farm loan
Page 35 Page 37
1  Shortall. We meet the third Wednesday of every 1  programs. Okay.
2 monthtypically at the Talbot County Ag Center. 2 So to break that down, our conservation,
3 Andinthewintertime, we meet at Soil 3 we predominantly work with the wetland
4 Conservation office. 4  restorations, wildlife preservation, and then
5 In the handout, there's alist of our 5  @asosoil and water erosion control.
6  current policy, updated policy for the year. | 6 We work with Shawn's group, and John's
7  don't know. Do you want meto read all that or 7  chairman of the board there. So we work with
8  you'vegot that in your -- do you have these 8  that group, and they develop our plansfor us.
9  papers? 9 Our farm programs, we have a diaster
10 MR. CALLAHAN: Do we havethemin 10  program to provide farmers with a safety net in
11 Granicus? 11  thefear of anatura diaster. Sowedo have
12 MS. MORRIS: Yes, in Granicus. 12 programsthat will alow help and support
13 MR. CALLAHAN: Yesh. | think we got them. 13 during natural diaster issues.
14 Youdon't haveto read it. 14 The last oneisthe farm loan programs.
15 MR. SWAINE: | mean there'sthe 15  Weprovide direct guarantied operating loans
16 highlights. 16  withalot of emphasis on beginning farmers,
17 Wildlife, under wildlife subsection deer, 17 minority, and women farmers and ranchers as
18  wedo support al day Sunday hunting on private 18  wdl.
19 land. 19 So that's predominantly what we do at the
20 There's a couple others that are probably 20  Farm Service Agency. And we welcome you to
21  thethreetop important ones. There'san 21  stop by. We'readl in the same building
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1  together. Soyou goinone, stop by and see us 1  Fam.
2 aswell. Thank you. 2 So thank you guys for all that. It's been
3 MR. CALLAHAN: That'sgreat. Okay. Thank 3  really good to get all that knowledge. So
4  you. 4 thank you all.
5 MR. SWAINE: One morething rea quick. 5 MS. MIELKE: Thank you for all you all do
6 Back on the Soil Conservation Board, 6  and keeping agriculture a vibrant aspect of our
7  theresfiveof usthat are supervisors. Each 7 community. It'snot only avibrant aspect that
8  of ushas, except for myself, have afive-year 8  addsto our economy, but it adds to the
9 term. 9  character of our county and the hard work that
10 | actually serve at the discretion of your 10  you all do and the generations that you train
11  body, the Talbot County Council. | was 11  tocontinuethat. And we're so grateful for
12 appointed in 1989 by the Talbot County Council. | 12 you.
13 MR. STAMP: Oh, wow. 13 And | love the annual banquet the Farm
14 MR. SWAINE: And continue to serve and 14  Bureau has.
15  with great pleasure continue to do that. Look 15 MR. CALLAHAN: Corn (inaudible). | love
16  forward to continuing. 16  that. Sheknowsl| lovethat. Yeah. That's
17 MR. CALLAHAN: And also, John. Justtell |17  good. That's good.
18  thepublic rea quick about your weather 18 Yup. Go ahead.
19  station and stuff, how long you guys have been | 19 MS. HAYTHE: And | echo what my colleagues
20  doing that with your ag. 20 sad.
21 MR. SWAINE: Last year would have been 75| 21 But Shannon, I'm glad you mentioned about
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1  yearsthat the National Weather Service hasa 1  thecover crop because | knew it was a cover
2 cooperétive station there on the farm down 2 cropbut | just didn't know what it was. When
3  Bellevue Road. My father started doing that in 3 | saw dl thecrops, | said okay, what type of
4 1948. I'mstill continuing to do that. 4  cover cropisthat. Sothank you for sharing
5 Last year, also, they established a 5 that with the public so they're aware of what
6  digita station there. No more thermometersto 6 thatisaswaell.
7  read. It'sdl digital and different, totally 7 Thank you all for coming in tonight to
8 different arrangement. But it still looks -- 8  update us and give us this information.
9  dothereadings every day. 9  Agricultureisvery important to our area. So
10 MR. CALLAHAN: Well, wereally appreciate 10  we appreciate it very much. Thank you so much.
11  that. 11 MR. CALLAHAN: Yup. And I'll follow with
12 MR. SWAINE: Likel say, 75 years. 12 my colleagues. Weredlly appreciate al you
13 MR. CALLAHAN: That'svery impressive. |13  do, guys, coming in here and all the things you
14  Okay. 14  doduring the year for us. Realy, al the
15 Council. 15  stuff that you, really means alot to Talbot
16 MR. STEPP: No. Johnand John, thank you |16  County.
17  guys. Asaways, Shannon, Shawn, same. 17 We're living in aspecial place, and you
18 Really been good over thislast year and a 18  guysmakeit specia, too. That'sfor sure.
19  half now getting to have us out and some of the | 19 MR. SWAINE: Real quick, one more thing.
20  tours, look at some of the BMP. Wheredidwe | 20 Shannon talked about the safety of moving
21 go, the Schwaninger Farm, the Trax Shortall 21 farm equipment on theroads. This afternoon, |
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1 had the experience of somebody with a short 1  of these are paper streets that were never cut
2  fuseand very uncourteous and crazy. | mean 2  out and opened by the county.
3 thisshouldn't have occurred what occurred. 3 One of theseis a portion of Calvert
4 But the driver was very agitated being 4  Avenuethat runs between Forest Avenue and
5  behind me. 5 Monroe Street. Mr. and Mrs. Bowers property,
6 MR. CALLAHAN: Right. 6  therear of their property abuts that paper
7 MR. SWAINE: And madeit very obvious as 7 portion of Calvert Avenue.
8  they went by me and how agitated they were. 8 And so they've requested that the county
9  Very disrespect. 9  regject thisoffer of dedication through a
10 MR. CALLAHAN: Youwere number one, John. |10  resolution and execute a quitclaim deed in
1 MR. SWAINE: Don't go there. 11  their favor for a4,195 square foot portion
12 MR. CALLAHAN: Soall right, guys. Thanks 12 abutting the rear of their property. So thus,
13 alot for everything. Appreciateit. All 13  the purpose of thisresolution.
14 right. 14 MR. CALLAHAN: Okay. That'sgreat. Okay
15 So let's go ahead and get started with the 15 So let's go ahead and open it, open the
16  public hearing. Madam Secretary, could you go 16  public hearing. And I'll have you come up
17  ahead and read Resolution 356, pleasg, into the 17 here. If you'rerepresenting agroup, I'll
18  record. 18  giveyou five minutes. And then if you're
19 SECRETARY: Resolution Number 356, a 19  representing yourself, I'll give you three
20  resolution to formally decline to accept the 20  minutes.
21 offer of dedication for the paper street 21 So at thistime, here to my left, anybody
Page 43 Page 45
1  portion of Calvert Avenue, as shown on a 1  wantto come up and speak about 3567 Yes, Sir,
2 subdivision plat entitled map of Rio Vista 2 comeon up.
3 development dated February 1954. Recorded 3 MR. HOMILLER: I'm not officially speaking
4 among the land records of Talbot County, 4  for all my neighbors, but they all use that
5  Maryland, at plat book JTBS, folio 11. 5  road.
6 And to authorize the execution of a 6 MR. CALLAHAN: Okay. Yes, sir.
7 quitclaim deed to convey a 4,195 square foot 7 MR. HOMILLER: | don't know if you're
8  portion of the paper street adjacent to 226 8 awareofit--
9  Tyler Avenue, St. Michaels, Maryland, to the 9 MR. CALLAHAN: Could you tell uswho you
10  ownersof such property, Dr. Grayson R. Bowers 10 ae?
11  and Teresa M. Bowers, for no monetary 11 MR. HOMILLER: I'm Mark Homiller, 1108
12 consideration. 12 Harrison Avenue, St. Michaels, Maryland.
13 MR. CALLAHAN: Okay. Mr. Thomas, youwant |13 MR. CALLAHAN: Okay. Yes, sir.
14 togo ahead and bring us up to speed on what 14 MR. HOMILLER: | know on my road, we all
15  thismeans? 15  usethe paper roads.
16 MR. THOMAS: Yes. 16 | don't know whether you're aware or not
17 MR. CALLAHAN: That would be great. 17  exactly what the builder meant by putting these
18 MR. THOMAS: The plat referenced in the 18  paper roadsin. They are numerous. They run
19 title of the resolution shows several streets 19  every singleroad through the back of
20  and roadwaysin the development that were 20  everybody's property. They were put in there
21 offered to be dedicated to public use. Several 21  ascommunity property, not to be paved.
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1  They've never been stoned. 1  oneroad that runs between properties. Every
2 The reason that they were put in there was 2  singleroad, the back of the properties, have a
3  forstormdrains. Soif you alter this storm 3 paper road in there. It was very specific.
4 drainage when this property is deeded, whichis 4 And | can show you a picture of the road
5  another subject on this, quit promo or whatever 5 that weretalking about on a satellite picture
6  youcal it, the odds are that they're going to 6 if youwould liketo seeit. Andyou would see
7  raisethelevel of the ground, ater it, and 7  thedesign of it whereit runs, not just one
8  create storm drainage movement, which hasbeen| 8  property, but every single property on that
9  settled there for since the '50s. So any 9 entireroad. That isopen for community access
10  movement of raising the ground or alteringthe |10  and walking and animals moving around.
11  groundisgoing to cause that. 11 We have aboat dock that is community
12 The second specific thing, the reason that 12 property. Wehaveapicnicarea. Thatis
13 thisperson went, meaning the builder, the 13 community property.
14  developer, put in these paper roads, and | 14 These paper roads that run between these
15  don't know if you've been in neighborhoodsthat | 15  propertiesisvital access to our properties,
16  arelikethis. I've seen plenty of them. 16  especialy mine, too.
17  Theseroadswere put in and they wereputinto | 17 My neighbors, they all have boats, and
18  accessthe back areas of people'shouseswhere | 18  they comein through the back.
19  thefrontswereadl -- the lots are normally 19 If you go and you give this promo or deed,
20 notthat big. Thisisalarger lot. It'slike 20  whatever, quick deed thing, you're cutting off
21  adoublelot. 21  that access, and you are encouraging and
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1 And people bring their -- they break their 1  probably providing the ability to alter the
2 boatsout in the springtime, pull them out of 2 storm drainage, which is going to flood other
3 their backyards. They drive them down to the 3 peopl€e's properties and their homes.
4 community dock or wherever they're putting 4 We get heavy storm drainage. We are very
5  them, and they turn around in the wintertime 5 closetotheriver. Thereare plenty of floods
6  andthey haul their boats out and they drive 6 inthat area. We call you, empty out the storm
7  down these roads, which are not cut off, | 7  drainsand stuff all thetime.
8  might add, these roads, and they park their 8 So that's about al | got to say isthat
9  boatsfor the wintertime or they bring them out 9  youhaveto understand the rationale. And if
10  and work on them, bring in dirt through the 10  youwould like to see what it really looks
11 back. 11 like, | can show you. | haveit up. All you
12 These are community property roads. They |12  gottodoispop it up and you can see how
13 werenot designed to be built on. They were 13 these properties run, how this storm drain --
14  not designed to be controlled by any one person | 14 MR. CALLAHAN: Any information that you
15  because of the storm drainage. | have seen a 15 have, you're welcometo giveit to staff and
16  lot of storm drainage. Runsright by the back 16  they canfeedittous.
17  of that house. 17 MR. HOMILLER: Can you take a picture or
18 And when it's dry, you can bring your 18  if I tell you how to get it?
19  boats, you can bring them out. 19 MR. CALLAHAN: You can send it through an
20 It very critical you understand that the 20 emalil.
21 builder did this on purpose. Thisisnot just 21 SECRETARY': You can email me.
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1 MR. HOMILLER: Okay. Yeah. Sothese 1 ot of trees, it's overgrown, there's
2 roadsarevery important. 2 vegetation back there.
3 MR. CALLAHAN: No problem. 3 But in any case, with the distinction
4 MR. HOMILLER: They were designed on 4  between the two, the intent of Dr. Bowers and
5  purpose. 5 hiswife, it'snot to take over that portion of
6 MR. CALLAHAN: Yes, sir. Appreciatethe | 6  the paper street in the sense of utilizing it
7  information. Thank you. Okay. 7  for aproject or something like that.
8 Anybody else over here like to talk about 8 It's to expand the footprint of the
9 3567 Okay. 9  property so that if they have the interest in
10 I'll come over hereto my right. Come on. 10  theproperty, their lot legally speaking will
11 Yup. Comeon up. 11  bealittlebit bigger. It's, asthetitle of
12 MR. KUPERSMITH: Good evening, Council.| 12  the resolution shows, it's 4,195 square feet
13 MR. CALLAHAN: Good evening. 13  that they would be adding. So alittle bit
14 MR. KUPERSMITH: Tony Kupersmith. My | 14 bigger. And that translatesinto just alittle
15  addressis 706 Gettings Avenue, Annapolis, 15  bit morein lot coverage that's permitted.
16  Maryland. 16 And they have plans to do a moderate
17 And | have Dr. Ralph Bowers here, 226 17  addition to their house, but that house is not
18  Tyler Avenuein Rio Vista 18  inthe paper street. That additionisnotin
19 And the Bowers, asyou're aware, requested | 19 the paper street area. So thisisjust to
20  that the Council introduce and adopt this 20  increasethe footprint of their lot.
21 resolution. Dr. Bowerswill be able to speak 21 And so what we are requesting hereis, in
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1 tohispersonal experience with the process and 1 effect, for the Council, in adopting this
2 someof hisaimsfor the property. 2 resolution, to just confirm what the status quo
3 But what's this resolution about? Why 3 s
4 should the Council adopt it? There'salot of 4 This subdivision was platted in 1954.
5  terminology here, offers of dedication, paper 5 Hereweare, it's 70 yearslater. And some of
6  streets, quitclaim deeds, and so forth. 6  the streets shown on the plat were opened,
7 Asyou al are aware, when a subdivision 7  otherswerenot. And for 70 years, the
8 islaid out, you have dll thelots. And of 8  community has functioned with, in this
9  course, there's anetwork of streetsto provide 9  particular case, the portion of Calvert Avenue.
10  accessto other public streets. And inthis 10  Nobody has needed to useit for any reason.
11  particular case, there are several different 11  All the properties that abut it on either side
12 typesof paper streets. 12 havetheir own separate access to streets that
13 And the gentleman who just spoke | think 13  areopen.
14  was, of course, referring to some of the paper 14 And thisis not the first time that the
15  streets are mode, maintained, people use them 15  Council has entertained this kind of request.
16  for trail access, open space, boat storage. 16  If youlook back through the Council's prior
17  But there are other paper streetsin the 17  resolutions, there are a handful of other
18  community that are not like that. 18  resolutions over the years where people are
19 And this particular one, the paper street 19  requesting thissimilar relief, which isto say
20  portion of Calvert Avenueis, and Dr. Bowers 20  their property abuts a paper street, the county
21  will beableto explainit aswell, thereare a 21 hasnever opened the paper street, alot of
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1  time has passed, and they want to make 1  justtoincreaselot coverage.
2 productive use somehow of the property. 2 The final thing that | saw that | want to
3 And so sometimesin the resolutions that's 3 flag wasthere was a concern about fireand EMS
4 termed abandon the paper street. We think 4  access. And again, | think this particular
5  technically thisisdeclining to accept the 5  street hasfunctioned just fine. Tyler Avenue
6  offer of dedication. 6  hasfunctioned just fine and so has the other
7 And the effect of that will basically be 7  one. Nobody has been using this particular
8  that thiswill just become a purely local 8  portion of Calvert Avenue for EMS access.
9  community issue. 9 So we would request that the Council
10 And the Bowers have engaged with the Rio 10  approvetheresolution, and I'll turn it over
11 VistaHOA over the past few weeks, and there's |11 to Dr. Bowers.
12 an updated letter from the HOA in the Council's | 12 DR. BOWERS: Thank you for hearing this
13 packet. And that expresses no objectionsto 13 request.
14 thisresolution. 14 Our situation, as | outlined with my wife
15 And | think it's because they engaged with 15 inaletter in February, I'm aretired
16  aland use attorney who's come up with a 16  veterinarian, practiced in Pennsylvaniafor 45
17  proposal for how they can administer this 17  years. My wifeisacollege professor and now
18  themselves. 18  retired.
19 So we did see that there are other 19 And so we still have permanent residence
20  letters, of course, that were included with the 20  inPennsylvania, but we're sort of following
21 Council'smaterials. And some peoplearein 21  thejourney of many people that have cometo
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1  favor of thisproposal, but there are others 1  theEastern Shore of Maryland.
2 who areopposed. And we're sensitive to the 2 We've owned our property here on Tyler
3 concerns. 3 Avenuefor 15years. Anditis, our futureis
4 And those concerns tend to fall into a 4  not to remain residents of Pennsylvania but to
5  couple of different categories. Some people 5  matriculate down here full time.
6  areconcerned about the precedent that this 6 Part of the issueisthe fact that the
7  would create. 7  house that we have has had some minor changes
8 And we think that each of the paper 8  toit, but it's not what we would feel
9  dreetsisdightly different inits 9  comfortable with going forth after we move from
10  configuration, where it iswithin the community |10  Pennsylvania
11 and whether it's mode, maintained, improved, 11 And so in working with alocal architect,
12 used by people adready. And those different 12 Suzanne Bringham, we've come up with a plan
13  categories of use, that might be treated 13  that we'd liketo ingtitute. But asit played
14 differently by the Council if thiswere ever to 14 out, werealized that there was one struggle
15  come up with adifferent one of these paper 15  that we had and that the fact that we livein
16  dstreets. 16  thecritical areaand we're governed by
17 The next concern that we saw was that 17  critica area square footage.
18  you'dlosetrail access or community use. So, 18 And this project is probably not going to
19  again, this particular paper street is heavily 19  goforth unless we were able to address that
20  overgrown. And again, the Bowers are not 20  issue. And sowe did our homework and we
21  intending to construct anything in there. It's 21 realized that this paper street was behind us.
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1 Itisl will cal it totally 1 MR. KUPERSMITH: Thank you.
2 uninhabitable. The origina owner that built 2 MR. CALLAHAN: Okay. Yes, sir. Comeon
3 thehousein 1998 in some wisdom planted 3 up
4  wisteria. And thisisaninvasive vine that 4 MR. HOPKINSON: Hi. My nameis Frank
5  I'vespent thelast 15 years with a machete and 5  Hopkinson. | live at 925 Riverview Terrace,
6  achainsaw cutting the vines of the lablolly 6  maybe 100 yards from where the Bowerslive.
7  pines. Some of thevinesliteraly were six to 7 And | became aware of this through the
8  eight-inchin diameter. They choked out and 8  notice, public notice that was in the paper.
9  killed alot of trees. 9 And | understand there's some roads, and
10 Part of the back of our property is -- has 10 thisfirst gentleman spoke about that, that
11  standing water in it, which I've reclaimed and 11  they use. But thisareabehind meiswhat is
12 planted grass. 12 known as Long Lane, another paper road.
13 But this whole process has gotten to the 13 And we have aterrible problem because the
14 point where we're now pretty much back where |14 water doesn't run there. It collects there and
15  thepaper street is. And we have no use for 15 it runsinto the back of my property.
16  it. Wed have no -- we're not doing anything 16 There are huge trees there, they must be
17 withit, and | won't say that | might not do 17 100 feet tall, I'm concerned about falling at
18  what has been done to other paper streetsin 18 somepoint. There'sjust brush there. People
19 RioVistaand plant grass and mow it, but 19  have dumped trash back there, thrown branches
20  that'smy only intention, or my wifeand I. 20  and cuttings and that kind of thing. Terrible
21 My wifeis not here tonight because even 21 number of mosquitoes and ticks seem to be back
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1 inretirement, she has a student that is giving 1 there
2  agraduate mastersrecital at Peabody Institute 2 And | struggle to understand what to do
3 inBatimore and she wanted to be there for 3 about this. | mean it'skind of a mess back
4  that student. Soit'snot that her presenceis 4 there. | cansay I'm alittle concerned. |
5  not here because she didn't want to be here. 5  spent40yearsinthefirevolunteer, and I'm a
6  Shehad another commitment. 6 little concerned about fires. And there are
7 MR. CALLAHAN: Sure, sure. 7  all thesetrees and huge firewood is on the
8 DR. BOWERS: So we worked through this 8  floor of theforest. It'sall they talk about
9  process. 9 inthese western fires.
10 As| described in the letter, our total 10 And | don't know what to do about it
11  directionisjust to gain enough square footage 11  becauseit doesn't seem to belong to anybody.
12 that we can utilize our plansto stay herein 12 Andif aland owner wants, such as Bowers and
13 thishouse hopefully for the next 15 or 20 13  perhapsl, are ableto own, if you will, or
14  years. 14  take care of that section, maybe other people
15 And so, therefore, we're requesting that 15  will and we'll have a better community
16  youlook at thisresolution and vote in the 16  property.
17  affirmative so that we will have the access of 17 But right now, our land isjust adiaster.
18  going forthin this direction. 18  And certainly, it would cost amillion dollars
19 MR. CALLAHAN: Yes, sir. That sounds 19  toget al those loblollies out of there.
20  great. 20 They'real huge and all.
21 Okay, guys. Appreciateit. 21 So I'd like to say | endorse this concept.
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1 MR. CALLAHAN: Yes, sir. Thank you. 1  more people who border paper streets generally
2 Okay. 2 toundertake action such as the Bowersin the
3 Yes, sir, come on up. 3  interest of increasing tax revenue and property
4 MR. MENDENHALL: My nameis Tom 4  vaues.
5  Mendenhall, and I'm happy to read the letter 5 Over the years, it's my observation that
6  that | sent youon April 9thin favor of the 6  some property owners haveillegally encroached
7  resolution. 7  on paper streets, and through adverse
8 | am one of the -- I'm at 1103 Harrison 8  possession, effectively kept the county from
9  Avenue. Wedon't have apaper road, you know. | 9  collecting taxes on small pieces of acquired
10  And there have been many complaints by people | 10  areas.
11  who have said it's not fair because they don't 11 | sincerely believe thisisano harm, no
12 haveapaper road. | don't get it. 12 foul circumstance, as there does not appear to
13 In any event, | wish to speak in favor of 13 beany partiesin interest that would be
14  thereferenced request by the Bowersfamilyto |14  negatively affected by your approval of this
15  annex aportion of the Calvert Avenue paper 15  particular resolution.
16  streetin Rio Vistathat adjoinstheir existing 16 The Rio Vista Homeowners Association has
17  property. 17  no economic rights to these properties, nor
18 The multiple paper streets areas 18  doesthe county in that it declined the offer
19  collectively arerarely, if ever, used for 19  of dedication dating back to the 1950s.
20  beneficial purposes. Andin fact, Calvert 20 Conveyance by a quitclaim deed would seem
21 Avenue's, the paper road of Calvert Avenueis 21  tobean appropriate action since the property
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1  atthispoint impassable. 1  inthe case of paper roads belongs essentially
2 They're not the property of the 2 tonoone
3 subdivision or the county. They represent an 3 Thank you.
4 inconvenient maintenance issue for adjoining 4 MR. CALLAHAN: Thanksalot. Appreciate
5  property owners and are often rundown, 5 it. Okay.
6  overgrown, or neglected, and thus of no 6 Anybody €lse like to come up and talk
7  beneficial valueto anyone. 7  about 3567 Anybody else? Okay.
8 | believe that the Bowerssrequest isa 8 At thistime, we'll go ahead and keep the
9 beneficial and constructive use of the paper 9  hearing open. And we'll probably, welll go
10  street concept. 10  ahead and this Resolution, 356, we'll go ahead
11 Many of us have been frustrated with the 11 and vote onthat May 14th.
12 constraints imposed by the rules regarding 12 MS. MORRIS: Correct.
13 permeable surface. Andit'savauable 13 MR. CALLAHAN: Correct, Madam Secretary?
14  opportunity to be able to annex sufficient 14 SECRETARY: Correct.
15  surface allowing homeowners to make further 15 MR. CALLAHAN: All right. So keep that
16  improvementsto their properties. By 16 open.
17  increasing lot sizes even by small amounts and 17 Really appreciate you guys coming out and
18  making home improvements, property appraisals | 18  discussing that with us. Okay. All right.
19  increase and the county tax base increases. 19 Next, eligible for vote, is 1551. Madam
20 | find it somewhat surprising actually 20  Secretary, you want to go ahead and read that
21 that the county has not looked to encourage 21 into the record.
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1 SECRETARY: Bill Number 1551, abill to 1 and vote on the findings of fact. Madam
2 award 8.348 acres of supplemental growth 2  Secretary, could you call the vote.
3  alocation to the Town of Easton and to impose 3 SECRETARY: Mr. Calahan.
4 certain conditions, restrictions, and 4 MR. CALLAHAN: Aye.
5 limitationson its use. 5 SECRETARY: Mr. Stepp.
6 MR. CALLAHAN: Okay. 6 MR. STEPP: Aye.
7 MR. THOMAS: Yes. 7 SECRETARY: Mr. Lesher.
8 MR. CALLAHAN: Mr. Thomas. | wastrying| 8 MR. THOMAS: Aye.
9 togetitout. Sorry. 9 SECRETARY: Ms. Mielke.
10 MR. THOMAS: So before you, you have, in | 10 MS. MIELKE: Aye.
11 addition to the bill, you also have findings of 11 SECRETARY: Ms. Haythe.
12 fact. 12 MS. HAYTHE: Aye.
13 Before the Council can award growth 13 MR. CALLAHAN: Okay. All right. Sol
14 dlocation, it has to make certain findings as 14  guessat thistime, we can go ahead and vote on
15  required by the county's zoning code and State 15  thebill. Madam Secretary, could you call the
16 law. 16 vote
17 I've prepared proposed findings based on 17 SECRETARY: Mr. Calahan.
18  therecord of this case and the testimony 18 MR. CALLAHAN: Aye.
19  presented at the public hearing at our last 19 SECRETARY: Mr. Stepp.
20  mesting. 20 MR. STEPP: Aye.
21 So | provided them to Council last week. 21 SECRETARY: Mr. Lesher.
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1 Soif they're acceptable to Council, | would 1 MR. THOMAS: Aye.
2 ask that you adopt the findings and then 2 SECRETARY: Ms. Mielke.
3 proceed to vote on the hill. 3 MS. MIELKE: Aye.
4 MR. CALLAHAN: Okay. Andat thistime, | | 4 SECRETARY: Ms. Haythe.
5  think with Council, is this the one that 5 MS. HAYTHE: Aye.
6  Mr. Lesher wants to wait until the next one? 6 MR. CALLAHAN: Okay. Sounds great.
7 MR. THOMAS:. No. Mr. Lesher left his 7 Next. Madam Secretary, if you don't mind
8  ballot for both the findings of fact and the 8  reading the bill of 1552.
9 bill, yes. 9 SECRETARY': Bill Number 1552, ahill to
10 MR. CALLAHAN: Okay. 10  amend Chapter 11 of the Talbot County Code,
11 MS. HAYTHE: That wasthe previous. 11 alcoholic beverages, for the purpose of
12 MR. CALLAHAN: That wasthe previousone, 12  generally exempting Thompson Park, located in
13 MS. HAYTHE: 356. 13 the Town of Easton, from the 500-foot public
14 MR. CALLAHAN: | just wanted to make surg 14  park setback requirement for new off-sale
15 | wasright. Okay. 15  licenses.
16 So at thistime, so we're ready to vote. 16 MR. CALLAHAN: Okay. | guess, Mr. Thomas,
17 MS. MORRIS: On the findings of fact. 17  wereready.
18 MR. THOMAS: Sofirstitwill beavoteon |18 MR. THOMAS: Yes. Thisisédligiblefor
19  thefindings of fact. And then if those are 19 vote.
20  adopted, then avote on the bill. 20 Do you want me to give any sort of
21 MR. CALLAHAN: Okay. Sowelll goahead |21 overview?
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1 MR. CALLAHAN: Yeah, if youdontmind. | 1 | do have several pieces of business for
2 MR. THOMAS:. Sure. 2  you.
3 MR. CALLAHAN: Yeah, please. 3 Thefirst, | would Martha Sparks to come
4 MR. THOMAS: So this, the bill was 4  forward, your finance director. We have a
5  requested by Blue Point Hospitality. 5  reguest from the finance office to approve
6 Under the county's current alcoholic 6  fourth quarter budget transfers for fiscal year
7  beverages code, new off-sale license 7 23-24.
8  establishments must be located at least 500 8 Martha.
9 feet from schools, correctional facilities, and 9 MS. SPARKS: Good evening, Council.
10  parks. Theonly exceptionisfor Thompson Park | 10  Always a pleasure to come before you.
11  inEaston. Andthat'sonly for aClass| 11 MR. CALLAHAN: Yup.
12 acohol dispensary bistros, which is The 12 MS. SPARKS: So what you have before you
13 Wardroom. 13  isarequest for fourth quarter transfers.
14 MR. CALLAHAN: Right. 14 And for the benefit of the public, I'll go
15 MR. THOMAS: So the bill would deletethe |15  ahead and read through this memo so they
16  referenceto aClass| alcohol dispensary 16  understand thisaswell.
17  bistro, therefore, allowing any off-sale 17 In accordance with Section 615 of the
18  establishment within 500 feet of Thompson Park. | 18  Talbot County Charter, which states transfers
19 MR. CALLAHAN: Okay. That soundsgreat.| 19  between agencies of the county government and
20  Okay. 20  within the same fund of the current expense
21 Any other questions from Council? Okay. 21 budget may be made only during the last quarter
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1 At thistime, we'll go ahead and vote on 1  of thefiscal year and only on the
2 this. Madam Secretary, could you call the 2 recommendation of the county manager and with
3 vote 3 theapproval of the Council.
4 SECRETARY:: Mr. Callahan. 4 Attached isalist of fourth quarter
5 MR. CALLAHAN: Aye. 5  transfersthat focus on the purchase of capital
6 SECRETARY: Mr. Stepp. 6  outlay items. Therewere some capital outlay
7 MR. STEPP: Aye. 7  itemsthat were requested as part of the FY 25
8 SECRETARY: Mr. Lesher. 8  budget that were later determined could be
9 MR. THOMAS: Aye. 9  purchased with FY 24 appropriations within the
10 SECRETARY: Ms. Mieke. 10  guidance of Section 615 and Council's approval.
11 MS. MIELKE: Aye. 11 The approval of this request will ensure
12 SECRETARY: Ms. Haythe. 12 the departments have the ability to order and
13 MS. HAYTHE: Aye. 13  receivethese capital items by June 30, 2024.
14 MR. CALLAHAN: Okay. Goodjob. All 14 Also included in this transfer are capital
15  right. 15  outlay items previously approved by Council
16 Next up, Clay, manager report. 16  through the use of contingency reserves.
17 MR. STAMP: Good evening, Council 17 And I'll briefly summarize these. We went
18  President, Members of the Council. 18  through these within the budget process where
19 For your county manager report this 19  Council gavetheir approval for these itemsto
20  evening, we have no committee appointmentsto |20  be purchased in FY 24 if that was possible.
21 bring forward this week. 21 So we have $85,700 for capital outlay
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1 itemsfor Circuit Court that involved 1 MS. MIELKE: Second.
2 replacement of blinds, carpet, and aweighted 2 MR. CALLAHAN: Okay. We got amotion and
3 defendant chair. 3 second it to go ahead and approve the fourth
4 For the State's Attorney, $4,200. That is 4  quarter items. Madam Secretary, could you call
5  for conference room chairs. 5 thevote
6 For county buildings, maintenance, there 6 SECRETARY: Mr. Callahan.
7  weretwo HVAC unitsfor the State's Attorney's 7 MR. CALLAHAN: Aye.
8  building, heat pump for alibrary building, Bay 8 SECRETARY: Mr. Stepp.
9  Street roof replacement that was approved out 9 MR. STEPP: Aye.
10  of contingency. And thoseitemstotal 10 SECRETARY: Ms. Mielke.
11 $122,350. 11 MS. MIELKE: Aye.
12 For information technology, the request is 12 SECRETARY: Ms. Haythe.
13 at $324,320. And that involves technology for 13 MS. HAYTHE: Aye.
14  Mary's Court, our Public Safety Building, 14 MR. CALLAHAN: Okay. Great job.
15  computers, Bradley Meeting Room upgrades, Bay| 15 MR. STAMP: Thank you, Martha.
16  Street conference room upgrades, Circuit Court | 16 MR. CALLAHAN: Yes. Thank you, Martha
17  laptop, and State's Attorneys' laptops. 17 MR. STAMP: Next I'd liketo call Terry
18 For Emergency Medical Services, we have 18  Kokolisup, the director of corrections.
19  $73,000 requested for three Lucas CPR devices | 19 Terry is here this evening recommending
20  and 13 electric vehicle disabling plugs. 20  theaward of Bid Number 24-04, shower stalls
21 For County Roads, the request is at 21 and plumbing fixture renovations.
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1  $90,000, and that's for a one crew cab truck. 1 This has been along time coming. And as
2 For the pools at George Murphy and Bay 2  hesitsdown and prepares to ask your
3 Hundred, thereis $7,500 each for chlorine and 3 permission to move forward on this and explain
4 acid controllers. 4  thedetails, | just want to recognize Terry
5 And then the Community Center lighting, 5  overthelast several years, the work that he's
6  which was approved out of contingency in 6  doneto bring the infrastructure of our
7  October, golf, 7,500 for radios and Community 7  correctionsfacility up. There'salot of work
8  Center tables and chairs. And that amountsto 8  needed and just appreciate your work to do
9  $157,000. 9 that.
10 And we are taking that from the budgeted 10 So we'll hand this off to you to share
11  appropriation for our contingencies. And that 11  with Council and get their permission to move
12 isgoing to be the source of that. 12 forward on thisproject. I'll fill in any
13 So you can seethat it did not increase 13 blanksyou might have. Floorsisyours.
14 our budget at al. We just took from one 14 MR. KOKOLIS: Thank you. You've donea
15  category to another to do that. 15 finejob.
16 MR. CALLAHAN: Okay. Any questions? |16 MR. CALLAHAN: Thank you. Welcome.
17 MS. HAYTHE: No. But I'mready to makea | 17 MR. KOKOLIS: Good evening, Mr. President
18  motion. 18  Members of the County Council.
19 MR. CALLAHAN: Okay. 19 Thisisalong-standing project. And one
20 MS. HAYTHE: Make amotion to approvetheg 20  of the challenges that I've had isfinding a
21 quarter four transfers. 21 contractor that will actually comeinto the
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1  jail and renovate the showers and some of the 1 The other vendor wanted to put stainless
2 plumbing that is original 1990 plumbing. 2  dted insertsin al of the showers.
3 It got to the point that | called the 3 MR. CALLAHAN: | see.
4 Division of Correctionsto find out the list of 4 MR. KOKOLIS: And that isthe difference
5  contractorsthat provide servicesto the State 5  of thecost.
6  prison system and was ableto zeroinon a 6 MR. CALLAHAN: Yes, sir.
7  contractor. 7 MR. KOKOLIS: It amost makesit
8 And what this particular project isisto 8  prohibitive.
9  renovate the 24 showersthat exist in the 9 MR. CALLAHAN: Yeah.
10 facility today. That includes floor plans, 10 MR. KOKOLIS: And | have experience with
11 walls, new plumbing. And the project also 11  stainlessstedl insertsin Anne Arundel County.
12 includes putting flush valves, water 12 Andthey're not al they're cracked up to be.
13 conservation flush valvesin 94 toilets. 13 MR. CALLAHAN: | see.
14 So we're taking the opportunity to close 14 MR. KOKOLIS: So | think that the scope of
15  down the housing units to be able to do some 15  work and the method that they are recommending
16  renovation, non-plumbing and shower related and| 16 ~ to do the work, | think it would work well.
17  beableto regulate our water. 17 WeEell do theinitial preparation to ensure
18 And I'mreally excited about it because | 18  that the masonry walls are completely dry
19  know how much water we use. And thiswill give 19  because any process with wet walls, as you
20  methe opportunity to see how much water wecan 20  would know, is not going to be a good process.
21  savegoing forward. 21 MR. CALLAHAN: Right.
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1 So it'salong-standing project. Dollars 1 MR. KOKOLIS: So we will prepare the areas
2 have been budgeted through the capital 2  before we give them the go-ahead to come in and
3 improvement project list for this project, and 3 work.
4 I'd like the opportunity to give the thumbs up 4 Well sequence the housing units so that
5 tothe contractor that islow bid and ready to 5  wecan prepare and then bring in the workforce
6  dtart on the project. 6  andthe product that they use. Anditisa
7 MR. STAMP: And so that would be PBI. 7  redly effective product that is recommended
8  Receivedtwo bids. PBI isthelow bidinthe 8  for showersin correctional facilities, and |
9  amount of $350,440. 9 think it'sagood product.
10 And the Department of Corrections has 10 MR. CALLAHAN: Sounds great.
11  $330,000 available for this project and is 11 MR. KOKOLIS: And we will make sure that
12 requesting $20,500 in contingency funds, which | 12 they ingtall it asto spec and warranty it for
13 financedirector has certified are available. 13 greater than ayear.
14 MR. CALLAHAN: Okay. | got aquestion. |14 MR. CALLAHAN: Okay. That sounds great.
15 Y ou got any questions? 15 MR. KOKOLIS: So there's no problem.
16 MR. STEPP: No questions. 16 MR. CALLAHAN: | appreciate that.
17 MR. CALLAHAN: | just want to make sure | 17 MS. HAYTHE: | just have one question.
18  that you fet like the specs and stuff, there 18 MR. CALLAHAN: Yeah, sure.
19  wasapretty good delta difference, that you 19 MS. HAYTHE: | know when we came over last
20  felt comfortable with going with them. 20  year, you were talking about the showers. And
21 MR. KOKOLIS: | did. 21 wesaw the condition of the showers. So I'm so
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1  glad that you're able to get moving on this 1  receivethe Recognition of Achievement Award.
2  project. 2 Just want to congratul ate you again and
3 So if there's no other comment, I'll make 3 read that statement into the record.
4  amotion. 4 MR. KOKOLIS: Thank you.
5 MR. CALLAHAN: Okay. 5 MR. CALLAHAN: Good job.
6 MR. STEPP: Second it. 6 MR. STAMP: And Mr. Council President,
7 MR. CALLAHAN: Okay. We got amotion and 7  Membersof Council, Terry is going to be back
8  second to go ahead and accept Bill 24-04 bid. 8  withyou on May 14th, in the second meeting in
9  Madam Secretary, could you call the vote. 9  May, to recognize him for these awards.
10 SECRETARY: Mr. Callahan. 10 MR. CALLAHAN: Okay. That's great.
11 MR. CALLAHAN: Aye. 11 MR. STAMP: You'l be seeing him again.
12 SECRETARY: Mr. Stepp. 12 MR. STEPP: It'sjust out in the public
13 MR. STEPP: Aye. 13 already.
14 SECRETARY: Ms. Mielke. 14 MS. HAYTHE: Yeah.
15 MS. MIELKE: Aye. 15 MR. KOKOLIS: Sarahisquick.
16 SECRETARY: Ms. Haythe. 16 MR. CALLAHAN: Yeah, sheis.
17 MS. HAYTHE: Aye. 17 MR. KOKOLIS: Thank you. Thank the team.
18 MR. CALLAHAN: Okay. Good job. 18 It'sall ateam effort. And at the end of the
19 MR. STEPP: Mr. President, if | could ask 19  day, it's Talbot County's correctional system
20  Terry to hold off for just a second if | could. 20  and it should reflect the county and the
21 MR. CALLAHAN: Yes. 21  constituents of the county.
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1 MR. STEPP: Just for acomment. Sarahhad | 1 Everybody wants a good, clean, humane,
2 putthisout, but | just wanted to make sure 2 congtitutionaly-sound jail. And that's
3  that it goeson the public record. 3  exactly what wetry to deliver.
4 So just want to congratulate you one more 4 So thank you very much. Appreciate
5  timeon your receiving the Recognition of 5  everything this Council has done for the
6  Achievement Award. 6  Department of Corrections. Makes my job real
7 | just want to read a quote after your 7  easy.
8 initial audit which was conducted by the 8 MR. STEPP: Appreciate you.
9  Maryland Commission on Correctional Standards, 9 MS. HAYTHE: Haveagood night, Terry.
10  Maryland Department of Public Safety and 10 MR. STAMP: | will ask Cassandra Vanhooser
11 Correctional Services. 11 tocomeforward, your director of Economic
12 Talbot County Department of Corrections 12 Development and Tourism.
13 director, administrative team, and staff 13 She is here this evening recommending that
14  demonstrated a commitment to the audit process | 14  you award Bid Number 24-05, the 2024 Talbot
15  through the constant and daily use of the 15  County Travel Guide.
16  standardsfor adult detention center as an 16 Cassandra, the floor isyours. I'll be
17  effective management tool. Commitment and 17 gladtofill in wherever you need meto.
18  dedication was evident based on this facility 18 MS. VANHOOSER: Good evening, Council.
19  achieving total compliance with the standards 19 We are going to produce our new travel
20  for adult detention center. The Talbot County 20  guide. Wetypically do an evergreen format.
21 Department of Correctionsis recommended to 21  Soitlaststwo to three years. Our last guide
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1 wemade use of for three years. 1 itwith$11,951.
2 So we are in production on this, and we've 2 MS. MIELKE: | understand that.
3 brought everything in-house except for the 3 MS. VANHOOSER: And al that together is
4 printing, because we don't own a printing 4 the package to produce the --
5  machine, and the sales of the advertising. 5 MS. MIELKE: But the projected total cost
6 So we went out to bid for that. We got 6  tothe county might be moreif they don't
7  onebid, and that is APG Chesapeake. And we 7 fulfill the 40,5007 | just want to understand.
8  arerecommending that you award that bid to 8 MS. VANHOOSER: It should not be more. |
9  them. 9  don'tthink it will be more than that. It
10 There is acounty commitment to that of 10  should not be more than that.
11 just under $12,000. And we'll make that 11 MS. MIELKE: Butif they dont, if they
12 through advertising. | have that budgeted each |12  don't --
13 vyear for that. 13 MS. VANHOOSER: Typicaly we would make
14 So that is our recommendation. 14 that up, yes, maam.
15 MR. CALLAHAN: Okay. 15 | see what you're asking. I'm sorry.
16 MS. MIELKE: | have aquestion. 16 MR. CALLAHAN: Any other questions? Okay.
17 MR. CALLAHAN: Yeah. Sure. 17 MS. VANHOOSER: | do have that flexibility
18 MS. MIELKE: Youindicated inyour letter | 18  inmy budget, by the way.
19  tousthat thetotal project cost, what the 19 MS. MIELKE: Excuse me?
20  tota project isof 52,451, and that the 20 MS. VANHOOSER: | do have flexibility in
21  advertising revenue would be 40,500. 21 my budget to make that up.
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1 What isthe basis of that? | meanis 1 MS. MIELKE: Just wanted to clarify.
2 there a commitment for the advertising or how 2 MS. VANHOOSER: Y es, maam.
3  doweknow? 3 MR. CALLAHAN: Yeah. No problem.
4 MS. VANHOOSER: So the advertising revenue 4 So are we ready to go ahead and make a
5  paysfor the printing. 5  motion?
6 MS. MIELKE: Right. | understand that. 6 MR. STEPP: I'll make amotion.
7 MS. VANHOOSER: Right. 7 MR. CALLAHAN: Okay.
8 MS. MIELKE: How do we know what that 8 MS. HAYTHE: Second.
9  advertising revenue will be? 9 MR. CALLAHAN: Okay. We got amotion and
10 MS. VANHOOSER: Oh, APG setsthe ad rates, 10  asecond to go ahead and approve 24-05 Bid.
11  and we check them against our last contractor 11  Madam Secretary, could you call the vote.
12 forthisproject. And they are consistent with 12 SECRETARY: Mr. Callahan.
13 what typicaly you pay for a print 13 MR. CALLAHAN: Aye.
14  advertisement -- 14 SECRETARY: Mr. Stepp.
15 MS. MIELKE: Soit'swhat you anticipate 15 MR. STEPP: Aye.
16  you'll get in advertising, it's not... 16 SECRETARY: Ms. Mielke.
17 MS. VANHOOSER: Oh, right. We are not 17 MS. MIELKE: Aye.
18 100 percent sureit will be that amount. But 18 SECRETARY: Ms. Haythe.
19  you know, that's what we're anticipating. 19 MS. HAYTHE: Aye.
20 So they will do all the ad sales, they 20 MR. CALLAHAN: Okay.
21 will print the publication, and we will support 21 MS. HAYTHE: And just before Cassandra
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1 leaves. 1 MS. VANHOOSER: Yes. So we had acompany
2 MR. CALLAHAN: Sure. 2  from Indiain and we hosted them for lunch.
3 MS. HAYTHE: Just acomment for her. 3 We had the Maryland Department of Commerce
4 So before you leave, | want you to give a 4 with them, Midshore Regional Council. F3 Tech
5  plugfor your May 2nd event. 5  wasthere, Eastern Shore Entrepreneurial
6 MS. VANHOOSER: | wasjust abouttoask if| 6  Center.
7 | could. 7 And we were expressing to them how awesome
8 MS. HAYTHE: But | know that you are -- 8 itistodo businessin Tabot County and try
9  youlook just astired as| am because we had 9  toget them to put alocation here. And
10 the META conference and we were out way past | 10  they'rein the ag biotech space.
11 our bedtime last night. 11 MR. CALLAHAN: | really appreciate you
12 MS. VANHOOSER: Yes, we were. 12 doingthat. So me and the mayor met them
13 MS. HAYTHE: Becauseit goesway too late. | 13 today.
14 But she was networking, as economic 14 Soit'sjust one thing that we're trying
15  developersdo, and works alot of overtime. 15 to, you know, do for Talbot County and bring
16 So | just wanted to recognize her for that 16  people heretoinvestinus. Soyou'redoing a
17 hard work that she putsin becauseitisalot 17  greatjob.
18  of timeon weekends, as economic development | 18 MS. VANHOOSER: Thank you.
19  professionals, that we haveto put in. And she 19 MR. STEPP: | will seeyou on the 2nd.
20  dtarted on Saturday. 20 MR. CALLAHAN: Yeah. Sounds good.
21 So it was rough for both of us. 21 MS. VANHOOSER: You'll see me on Thursday
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1 But go ahead and give the plug for 1  night, Talbot Day.
2 May 2nd. 2 MS. HAYTHE: That'sright.
3 MS. VANHOOSER: May 2nd, we're having our 3 MS. VANHOOSER: Thank you, Council. |
4 annua business appreciation summit. We havea 4 appreciate your support.
5 fantastic speaker who was the acting 5 MR. CALLAHAN: Thank you.
6  administrator of the Small Business 6 MS. HAYTHE: Have agood night.
7  Administration. And he actualy liveson 7 MR. CALLAHAN: Okay.
8  Tilghman Island now. So we're looking forward 8 MR. STAMP: Thank you, Cassandra. We do
9  tohearing what he has to say. 9  appreciate you very much.
10 So tickets are till available. You can 10 Just under announcements, Council. On
11  find tickets at talbotworks.org. They're $45 11  Wednesday, April 24th, at five p.m.,
12 per person. 12 permitting, there's going to be a permitting
13 And then we will be giving our awards. We 13 portal seminar with Q and A hosted by the
14 do our community impact avards. We have five 14  Tabot County Permits and Inspections
15 award winners. And you'll have to cometo find 15  Department at the Wye Oak Room at the Talbot
16 out who they are. 16  County Community Center.
17 MR. CALLAHAN: That'sgreat. That's 17 Thisis an opportunity for those
18  great. 18  individualsthat interact with our Permitting
19 And while we're patting you on the back, 19  Department to come and share their thoughts and
20  okay, sojust brief 30 seconds what we did 20  viewson how things are working and also to
21 today with the gentlemen. 21  learn alittle bit about how the portal works.
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1 It's constructive. We encourage peopletocome | 1 Looking forward to Talbot Day this
2 outto that. 2  Thursday. Appreciate all the work from all the
3 And then finally, Thursday, April 25th, at 3 daff that went into this. Thisisgoing to be
4  fivep.m.isaTabot Day Celebration. Council 4  awonderful day. Good Lord appearsto be
5  Member Stepp, hisidea, he brought that 5  giving us some great weather in the forecast so
6  forward. We appreciate that. 6  wecanhold it outside and not have to move to
7 Sarah has worked hard on that. 7  our fail over plan. So that's wonderful.
8 And that will be at the Talbot County 8 So looking forward to it. Thanksto
9  Courthouse, again, April 25th at five. We 9 everyonefor al the work that went into this.
10  encourage the public to come and participatein | 10  And ready for agood time.
11  thecelebration. 11 MR. CALLAHAN: That's great.
12 There will be folks recognized as the 12 MS. MIELKE: What Clay and Dave said.
13 citizen of the year as well as the nominees. 13 MR. CALLAHAN: Yup.
14  And there will be posters that were created 14 MS. HAYTHE: | just want to congratul ate
15  that will be highlighted as well. 15  Dave, though, on, you know, bringing this
16 So it will be agreat patriotic event for 16  together and doing Talbot Day last year with
17  Tabot County. 17  the proclamation and then it coming to fruition
18 MR. CALLAHAN: That's greet. 18  thisyear.
19 MR. STAMP: And with that, that completes | 19 And all the work that Sarah put into it,
20  your county manager report for this evening. 20  too, and staff and everyone.
21 Thank you for your support. 21 But you know, it's good to see this
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1 MR. CALLAHAN: Thank you, Clay. | 1  Council have fun, right, and joke together
2 appreciateit. Okay. 2 because wereally do have a good Council. And
3 Nobody? 3 | redly do appreciate serving with all of you
4 MS. MORRIS: Nobody. 4  and making it fun and easy hard.
5 MS. HAYTHE: Nothing. 5 But anyway, I'm looking forward to Talbot
6 MR. STEPP: Beating down the doors 6  Day and celebrating all of the citizens.
7  tonight. 7 And | didn't know it was Oxford Day on
8 MR. CALLAHAN: They are. Okay. 8  Saturday.
9 Sarah, just by the way, did Clay miss 9 MR. CALLAHAN: Yeah.
10  anything that you think might, the public needs | 10 MS. HAYTHE: SoI'm going to try and make
11  toknow for Thursday night? 11  that, too, aswell ashad aloved one die last
12 MS. KILMON: No. | think he did agood 12 week and her funeral is Saturday.
13 job. 13 So just will be praying for all the
14 MR. CALLAHAN: That'sgood. Okay. All |14  familiesthat have lost loved onesin the past
15  right. 15  week or so.
16 So we're going to do Council comments. 16 MR. CALLAHAN: And I'll just follow up
17 Mr. Stepp. 17 with what Council has said. Dave, you've done
18 | know. Look at her. She'sover there. 18 agreatjob. Wereally appreciate you bringing
19 MS. HAYTHE: What? 19  that to the public and to the town and to the
20 MR. CALLAHAN: Shegives methe eye. 20  county. And it'sreally something to build off
21 MR. STEPP: I'll keep it short. 21  fromyearsto come.
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1 MR. STEPP: Long overdue. 1 Doesit start at seven?
2 MR. CALLAHAN: It redly is, you know. 2 MS. KILMON: I'm not exactly sure.
3 So our model is something like the 3 MS. HAYTHE: | think we got to be there at
4  Maryland, You Are Beautiful. We're going to 4  €ix. Butl don't know.
5  model that. We don't do that anymore. So this 5 It's abig sign on the Tabot Interfaith
6  givesusthe opportunity to really reach out to 6  Sheter'slawn. Soit hasthe banner there.
7  peoplethat realy giveto Talbot County 7 MS. MIELKE: On Baltimore?
8  through the years and stuff. So to recognize 8 MS. HAYTHE: Yesah, on Batimore Street.
9  al of them. 9  Sothey'll havethat time.
10 And Sarah, | really appreciate all the 10 But go out and support Sarah and everyone
11 hard work you've done. Andyou know, someof | 11  elselip syncing.
12 thepostersthat are around and everything. 12 MR. CALLAHAN: Okay. Mr. Stepp, you want
13 You've done a spectacular job. | should say 13 tobring us home.
14  phenomena because that's my word. Jess knows | 14 MR. STEPP: All right. The County
15  that. 15  Council's next meeting will be held on Tuesday,
16 MS. HAYTHE: Oh, one more thing. 16  May 7th, beginning at 1:30 p.m., which has been
17 MR. CALLAHAN: Yesh. 17  declared aspecial legidlative day.
18 MS. HAYTHE: About Sarah, too, 18 We will hold two public hearings that day
19 Mr. President? 19  on Bill Number 1553 regarding the proposed
20 MR. CALLAHAN: Go ahead. 20 fiscal year 25 budget. Very important one. At
21 MS. HAYTHE: Sol just want everybody to |21 two p.m. in the Bradley Meeting Room and at
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1  makesurethat they try and go to thelip sync 1  sevenp.m. inthe Easton Elementary School
2 battle on Saturday, too. | forgot that event. 2 cafeteria
3 I'll be one of the judges at the lip sync 3 Therefore, isthere amotion to adjourn
4 Dbattle, too, on Saturday. 4 thismeeting and reconvene as noted?
5 So if you haven't, you know, signed up or 5 MS. HAYTHE: So moved.
6  put that on your calendar, go. 6 MR. CALLAHAN: Okay.
7 But you got to see Sarah's. Man -- 7 MS. MIELKE: Second.
8 (Crosstalk.) 8 MR. CALLAHAN: We got amotion and second
9 MS. HAYTHE: Sheistaented. I'mtelling 9  togo ahead and adjourn. Madam Secretary,
10  you. You got to go. 10  could you call the vote.
11 | know it'salot of things on Saturday, 11 SECRETARY: Mr. Callahan.
12 butthat lip sync battle. I'm excited to bea 12 MR. CALLAHAN: Aye.
13  judgethisyear. Soif you haven't, you know, 13 SECRETARY: Mr. Stepp.
14  signed up. 14 MR. STEPP: Aye.
15 And it'sagood cause. It benefitsthe 15 SECRETARY: Ms. Mielke.
16  Tabot Interfaith Shelter. Soit'sfor agood 16 MS. MIELKE: Aye.
17 cause. 17 SECRETARY: Ms. Haythe.
18 MR. STAMP: And whereisit located? 18 MS. HAYTHE: Aye.
19  Where arethey holding it? 19 MR. CALLAHAN: Therewego. Thank you.
20 MS. HAYTHE: It'sgoingtobeattheWater |20  Appreciateit.
21 Fowl Building. Right? Yup. 21 (Meeting concluded at: 7:27 p.m.)
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this 29th
day of April, 2024, at Easton, MD.
14

15 O .
M
16
Diane Houlihan

17 Notary Public
18
19

My commission expires September 16, 2025

20
21
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