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1 TRANSCRIPT OF PROCEEDINGS 1 tocomeonup, please. Thereyougo. If you
2 2  wantto-- yeah. Okay.
3 MR. CALLAHAN: Okay. Let'sgoahead and| 3 Madam Secretary, you want to go ahead and
4  get started. | want to welcome everybody to 4  read the proclamation into the record.
5  tonight's meeting. 5 Y ou can sit down. Yeah.
6 Let's go ahead and stand, and we're going 6 SECRETARY': Certificate of Recognition to
7  tosay the prayer and then the Pledge of 7  ShaunaBeulah.
8  Allegiance of the Flag. 8 Whereas, Shauna Beulah's passion for books
9 (Prayer and Pledge of Allegiance.) 9  began asachild and while working as a young
10 MR. CALLAHAN: Okay. Let'sgoaheadand| 10  adult in her high school library.
11  get started. Appreciate you guys coming 11 And whereas, following her move from
12 tonight. We've got the agenda before us, 12 Virginiato the Eastern Shore of Maryland
13 Council. Isthere any additions, deletions, or 13 amost 50 years ago, Shauna began volunteering
14  correctionsto the agenda, Council? 14  a the Tabot County Free Library in Easton
15 MS. MIELKE: No. 15  before being hired in 1984 as a part-time
16 MR. CALLAHAN: Okay. Hearing none, the | 16  employee.
17  chair movesthat the agenda be accepted as 17 And whereas, in 1986 Shauna became the
18  unanimous consent. Okay. 18  first paid branch manager of the St. Michaels
19 Next is the disbursements of April 21st 19  Branch of thelibrary, which initially opened
20  and April 28th. Council has had a chance to 20 in1981inastorefront on Talbot Street in
21  takealook at those. Isthere any additions, 21 St Michaels and was staffed by volunteers.
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1  deletions, or corrections to the disbursements, 1 And whereas, Shauna has served as the
2 Council? Okay. Hearing none, the chair moves 2 branch manager of the St. Michaels Branch of
3 that the disbursements be accepted as unanimous 3 theTabot County Free Library since 1986,
4 consent. Okay. 4  dedicating 40 years of her life to serving the
5 So we got alot of proclamations tonight. 5  peopleof St. Michaels and the Bay Hundred
6 MR. LESHER: Mr. Callahan. 6  Areaof the county.
7 MR. CALLAHAN: Yes. Go ahead. 7 And wheresas, during her tenure, Shauna
8 MR. LESHER: We have the fourth estate 8  oversaw the move of the branch in 1988 from the
9  here 9  dtorefront to avacant garage owned by the Town
10 MR. CALLAHAN: Okay. 10  of St. Michaels on the Freemont Street and the
11 MR. LESHER: Can we give her adesk over 11  movein 2003 to temporary headquartersin the
12 here so she can take notes? 12 town'sold firehouse in Muskrat Park while the
13 MR. CALLAHAN: Yes. 13 Freemont Street was being remodeled.
14 MR. LESHER: The Star Democrat. 14 And whereas, Shauna led the rescue effort
15 MR. CALLAHAN: Yesh. Comeonover. Yesh. |15  that saved the collection of the St. Michaels
16  Therewego. Yesh. 16  Branch of the library when Hurricane | sabel
17 MR. LESHER: There'sanice little desk 17  inundated Muskrat Park one month later in
18  for the fourth estate right over here. 18  September 2023 and also oversaw the return of
19 SPEAKER: Thank you so much. | really 19  the branch collection to the Freemont Street
20  appreciate that. 20  address.
21 MR. CALLAHAN: Okay. Ms. Beulah, youwant |21 And whereas, when the current renovations
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1  and expansion began to be planned to better 1 MR. CALLAHAN: Okay. We got amotion and
2  servethe needsof thecitizensin 2  second. Madam Secretary, could you call the
3 St Michaelsand the Bay Hundred Area, Shauna, | 3 vote.
4  having served the community for so many years, | 4 SECRETARY: Mr. Callahan.
5  assisted with the design to help ensure the new 5 MR. CALLAHAN: Aye.
6  facility met the needs of the community it 6 SECRETARY: Mr. Stepp.
7  serves. 7 MR. STEPP: Big aye.
8 And whereas, Shaunayet again oversaw the 8 SECRETARY: Mr. Lesher.
9  move of the branch in 2025 to temporary 9 MR. LESHER: Aye.
10  headquarters while the Freemont Street address | 10 SECRETARY: Ms. Mielke.
11  wasrenovated and expanded and oversaw the 11 MS. MIELKE: Aye.
12 return of its collection to the newly-renovated 12 SECRETARY: Ms. Haythe.
13 Freemont Street address for its grand reopening | 13 MS. HAYTHE: Aye.
14  inMarch 2026. 14 MR. CALLAHAN: Welcome. That was atough
15 And whereas, Shauna Beulah haslongsince |15  one, wasn'tit.
16  become abeloved community iconin 16 MS. BEULAH: Yes. Thank you.
17 St Michaels, the Bay Hundred, and the entire 17 MR. CALLAHAN: Take your time.
18  county. 18 MS. MIELKE: Thank you.
19 And whereas, throughout all her years of 19 MR. CALLAHAN: Thisisyour moment, you
20  service and passionate devotion to the library, 20  know. We're so proud of you.
21 the staff of the entire Talbot County Free 21 MS. BEULAH: Thank you. Lots of many
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1  Library system haslearned and gained from 1 years
2 their association with her. 2 | said to my staff and my coworkersit's
3 And whereas, Shauna Beulah, after 3 goingtobehardtoleave. Itjustis. But
4  faithfully serving the people of Talbot County 4 1'mgoing to.
5  foratota of 45 years, will officidly retire 5 But | have enjoyed my many yearsin the
6  fromthelibrary on May 1, 2026. 6  county and serving the county and working at
7 Now, therefore, be it resolved that we, 7  thelibrary and my wonderful staff and
8  themembers of the Talbot County Council, do 8  coworkers. It has been apleasure.
9  hereby express our sincere gratitude to Shauna 9 And the support of the County Council,
10  Beulah for her four-plus decades of dedicated 10  certainly the Town of St. Michagls, and the
11 serviceto thecitizens of Talbot County and 11  Bay Hundred Area, it's been just humbling and
12 thank her for the thousands of smiles she has 12 warmingto my heart al the response I've
13 bestowed upon us over the years. 13  gotten from all of you.
14 Given our hands and the great seal of 14 MR. CALLAHAN: I'm sure.
15  Talbot County this 1st day of May in the year 15 MS. BEULAH: | thank you, | thank you very
16  of our Lord, 2026. 16  much.
17 MS. BEULAH: Thank you. 17 MR. CALLAHAN: Mr. Stepp.
18 MR. STEPP: Mr. Callahan, if | can make 18 MR. STEPP: | wasjust going to say it's
19  thisofficial by starting off a motion, please. 19  hardto say what has aready, any more than
20 MR. CALLAHAN: Absolutely. 20  dready what's been said in your proclamation.
21 MR. LESHER: Second. 21 | mean it outlined what awonderful career.
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1 Capstone project with overseeing this 1 you.
2 beautiful new library we have downin 2 MS. BEULAH: Thank you.
3 St Michaels. 3 MR. CALLAHAN: Thank you. Why don't you
4 So when you add all that up and your 4  comeonup. We got something to give you.
5  service, it just equatesto just a big thank 5 MR. STEPP: For you, Shauna, framed up.
6  you. Sothank you. 6 MS. NEWMAN: Do you mind if we bring some
7 MS. BEULAH: To say you're welcome doesn't 7  more people up?
8  sound (indiscernible). 8 MR. CALLAHAN: Sure. Yeah. Absolutely.
9 MR. STEPP: | feel you. | feel you. 9  Whoever you like, whoever you like. Comeon
10 MR. LESHER: Weéll, for al thetime that | 10 up.
11 haveworked in St. Michaels and longer, you 11 MR. STEPP: | got to say you guys aways
12 have been the face of the St. Michaels Library 12 bring the crowd.
13 andreally the enabler of the community 13 MS. NEWMAN: She bringsthe crowd. She's
14  ingtitution that the library is, bringing 14  touched so many.
15  peopletogether in that community. 15 MR. STEPP: You guys awaysbring it.
16 And thank you for all that you've done 16 MS. KILMON: So what weregoingtodois
17  there. 17  I'mactually going to let Emma take one with
18 We will, we will absolutely missyou. But 18  her camerabecause she's got the wide lens.
19  what atimeto go out, just as you have cut the 19  Well do that first, and then welll follow
20  ribbon on the expanded branch in a place that 20  behind.
21  you'vededicated so muchtimeto. It'sniceto 21 SPEAKER: And then Emmacan comein the
Page 11 Page 13
1  beabletogoout onahigh. 1 picture
2 MS. MIELKE: | concur with everything 2 MS. KILMON: And then Emma can comein the
3  that'sbeen said. 3 photo.
4 | was at the dedication of the renovation 4 SPEAKER: Areweready? Okay.
5 of the library, and it was just beautiful. And 5 MS. KILMON: All right. Ready? One, two,
6 | can'tthink of abetter finale for you and 6  three. Great, guys.
7  thelibrary than that. 7 SPEAKER: Thank you. Okay.
8 And congratulations. And thanks for all 8 MR. CALLAHAN: Okay. That was fantastic.
9  you'vedoneover theyears. It'sbeen 9 Next proclamation is Sexual Assault
10  beautiful. 10  Awareness Month. Madam Secretary, could you
11 MS. HAYTHE: So Ms. Shauna, | just met you 11  read that into the record.
12 probably about four years ago through the 12 SECRETARY': Sexual Assault Awareness
13 St. Michaels Library. And your kindness, your 13 Month, April 2026.
14  humbleness, the way you embrace the community 14 Whereas, April 2026 marks Sexual Assault
15 s, istruly amazing. You truly are akind and 15  Awareness Month, atime to bring attention to
16  gentle soul, and you are the very thread of 16  thewidespread issue of sexua violence and to
17  that library down there. 17  empower communities to take action.
18 And going out on this high note after the 18 And whereas, sexual assault, abuse, and
19 St Michaels expansion istruly ablessing. 19  harassment affect people of every age, gender,
20  Sol just wish you much prosperity and 20  race, and background. And every person in our
21 enjoymentinyour retirement. So God bless 21 community deserves safety, dignity, and
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1  respect. 1 SECRETARY: Mr. Cdlahan.
2 And whereas, in Maryland, more than half 2 MR. CALLAHAN: Aye.
3 of women, 57.2 percent, have experienced sexual 3 SECRETARY: Mr. Stepp.
4  violenceintheir lifetime and onein four 4 MR. STEPP: Aye.
5  Maryland men report experiencing some form of 5 SECRETARY: Mr. Lesher.
6  unwanted sexua contact in their lifetime, 6 MR. LESHER: Aye.
7  compared to 45.1 percent of women and 7 SECRETARY: Ms. Mielke.
8  16.9 percent of men nationally. 8 MS. MIELKE: Aye.
9 And whereas, onein three female victims 9 SECRETARY: Ms. Haythe.
10  and onein four male victims of rape or 10 MS. HAYTHE: Aye.
11 attempted rape first experienced it as a child 11 MR. CALLAHAN: Okay. Want to welcome For
12 between the ages of 11 and 16. 12 Seasons. Y es, maam, come on up.
13 And whereas, For All Seasons's April 2026 13 MR. WEBER: Hello. It'slovely to see
14 Sexual Assault Awareness Month campaign focuses 14  standing room only at a Council meeting.
15  on helping midshore residents to stay informed, 15 MR. CALLAHAN: Yes. Exactly.
16  vigilant, and equipped to safeguard themselves 16 MS. AHLSTROM: A lot to be proud of.
17  and their communities against sexua violence. 17 MR. CALLAHAN: Welcome.
18 And whereas, Talbot County supports the 18 MS. AHLSTROM: Thank you. Thank you very
19  expertswho work to identify and prevent sexual 19  muchfor --
20  violence and is dedicated to providing services 20 MR. CALLAHAN: If you could introduce
21 and avenues for survivors seeking proper care 21 yourself, that would be great.
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1  andtreatment. 1 MS. AHLSTROM: | am Susan Ahlstrom. | am
2 And whereas, Sexual Assault Awareness 2 the human trafficking regional navigator at For
3 Month and each day of the year isan 3 All Seasons. | cover the midshoreregionin
4 opportunity to stand with survivors to 4  Maryland.
5  recognize progress in combating these crimes 5 MR. WEBER: I'm Lauren Weber. I'm the
6  and to recommit to reducing sexual violencein 6  chief strategy officer at For All Seasonsand |
7  Talbot County. 7 @sorun our center for learning, which is how
8 Now, therefore, we, the County Council of 8 we bring education and outreach to the
9  Tabot County, do here recognize April 2026 as 9  community.
10  Sexua Assault Awareness Month and call this 10 MR. CALLAHAN: Thank you.
11  observance to the attention of our citizens. 11 MS. AHLSTROM: So we here. For All
12 Given under our hands and the great seal 12 Seasonsisthe midshore's only rape crisis
13 of Tabot County this 28th day of April in the 13 center. We serve Talbot, Queen Anne's,
14 year of Lord, 2026. 14 Caroline, Dorchester, and Kent Counties.
15 MR. CALLAHAN: Thank you, Madam Secretary. | 15 And that means that For All Seasonsisthe
16 Okay, Council. Isthere amotion? 16  only rape crisis center serving nearly 200,000
17 MS. HAYTHE: Motion to approve. 17  peopleliving in the five midshore counties.
18 MS. MIELKE: Second. 18 What we do iswe are available 24 hours a
19 MR. CALLAHAN: Okay. We got a motion and 19  day. Our sexua assault advocates are
20  second. Madam Secretary, could you call the 20  available. We offer our confidential hotline
21 vote, please. 21 crisiscounseling and hospital accompaniment
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1 during forensic exams, support through law 1  toeducate yourself, to get informed, and also
2 enforcement and court processes, and ongoing 2 tobesupportive of when peoplein your life
3 therapy and case management. 3 might be experiencing sexual violence.
4 And for survivors of sexual assault, 4 A daughter. Y ou know I'm amom of three
5  supportisawaysimmediate. We are available. 5 kids. And | think every day about the fact
6  Thereisno wait to speak with someone or to 6 that this can happen to my kids and all of the
7  receive support. 7  childrenin our community.
8 And through our open access program at For 8 But also, about how can we as a community
9  All Seasons, we aso provide same day mental 9  becoming together to prevent this on a systems
10 health appointments with no wait list. So 10 level.
11 anyone can walk in and be seen that day so 11 So we're grateful that you have us here
12 people can get help when they're ready, not 12 tonight.
13 weekslater. 13 What | would say isif you can remember --
14 So when someone comes forward, they do not 14  if thisissomething that is surprising to you,
15 haveto go through it alone. We meet them 15  you're passionate about, if you can remember
16  wherethey are and support them at their pace. 16  only threethings, there'sthree callsto
17 MR. WEBER: We are always grateful to come 17  actionthat we'd like to offer and invite you
18  beforeyou. I've been with you, gosh, three or 18 to.
19  four years now to recognize, | don't want to 19 All of them begin with going to our
20  celebrate, thisreally important month. 20  websiteto learn more so that | don't bore you
21 And hereiswhat I'll say. We often get 21  with all the details here.
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1  thanked, and I'm sure that you all are getting 1 If you arein youths' lives and you are
2 ready to do the samething, for what we do. 2 concerned about risk of predation for youth, go
3 Part of what we want to share duringthismonth | 3 to our website. We have a course that we've
4  isthat everyone hasarole. 4  developed that you can take on your own time.
5 It really is something that happens here. 5  Should take, you know, an hour or two if you do
6  Just maybe acouple of weeks ago, we had a 6 it straight through.
7  program with our director of victim services, 7 But it's all about developing healthy
8  who runsour rape crisis center, our chief 8  relationshipsfor tweens and teens and
9  clinica officer, and Shannon Temple, whoisa 9  discussion guides for the adultsin their
10 forensic nurse examiner at the University of 10  lives, whether you're an educator, whether
11 Maryland. 11  you're amentor, you're aparent, you're a
12 Just talking through what happenswhenyou |12  faith leader, you're a coach.
13 report to an emergency room after a sexual 13 We say the hard things so that you can
14  violence has occurred and demystifying that 14  watch it together, and three, five-minute
15  processalittle bit. And what their message 15  video, and then give you the discussion guide
16  isisthe same onethat we have tonight. It 16  tohaveared frank conversation about it.
17 happens here, it happens frequently, it happens | 17 If you are in hospitality, if you have any
18  tochildren, it happensto adults. It doesn't 18  relationship, restaurants, bars, hotels, and
19  matter what your background is. 19  youwant to do your part, we also are launching
20 What we are asking our community todois |20  aSIPS safe aware certification course so that
21  tobeaware of what's happening, to take steps 21 you can learn about drug and

6 (Pages 18 - 21)

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Talbot County Council Meeting April 28, 2026
Page 22 Page 24
1  acohol-facilitated sexual assault. Something 1  how important that is and appreciate what you
2  we started last year. It's happening with 2  aredoingin raising that public awareness and
3 increasing frequency. And so we wanted to do 3 making sure that we can all play our roles.
4 something about that. 4 MR. CALLAHAN: Okay.
5 If you are aware of either something 5 MS. MIELKE: It'stragic that sexual
6  happening to yourself that's sexual violence or 6  assault has become such atopic in recent
7  something that's happening to someone you love, 7 years.
8 it doesn't matter who you are, know that For 8 And it's so good to know that your
9  All Seasonsdoes not sleep. Our hotline 9  organization and others are on top of it and
10  operates 24 hoursaday. Our advocates respond 10  want to make people aware and a'so be helpful.
11  to hospitals, law enforcement, courts 24 hours 11  Sothank you for all you do.
12 aday, not that the courts are overnight. 12 MS. HAYTHE: So working with young girls,
13 We're here and the number one thing we want you 13  thisiscertainly atopic that we focus on and
14 todoiseducate yourself, reach out, and feel 14 work with them greatly on.
15 likeit's okay to get help. 15 But truly appreciate the work that you do,
16 MS. AHLSTROM: And | also want to 16  but aso the awareness that you bring to the
17  emphasize that our rape crisis services are 17  public and the education and the preventive
18  free. And anyone who has suffered this 18  measures aswell that can be enforced or
19  experience, they can call, even if they're not 19  initiated to make people aware that thisis
20  surewhat to do, if they're not sure what the 20  definitely going onin our community.
21  stepsare. Our services are free. Any 21 So thank you.
Page 23 Page 25
1  forensic exam and support at a hospital 1 MS. AHLSTROM: Thank you.
2 emergency roomisfree herein the State of 2 MR. CALLAHAN: Yup. Sowehavea
3  Maryland. And | want to make sure people are 3 proclamation for you, if you want to come on
4  aware of that because it makes a difference. 4  up.
5 But we are here to support those who have 5 MS. KILMON: All right. Ready? One, two
6  experienced this, and we are here for this 6  three. Let me get one more on thisguy.
7 community always, not just in April. 7 MS. AHLSTROM: Thank you.
8 So thank you, again, for recognizing this 8 MS. KILMON: Therewe go.
9  month and this very important issue. 9 MR. WEBER: Thank you.
10 MR. CALLAHAN: Thank you, guys. 10 MR. CALLAHAN: Okay. Thank you, guys.
11 Mr. Stepp. 11  Appreciateit.
12 MR. STEPP: Yeah. Obviously very tough | 12 Okay. We have one more proclamation to
13 topic. Very important to not only just 13 honor Kelley Callaghan. So Madam Secretary,
14  recognize but address. And likel said, | 14  could you go ahead and read that into the
15  appreciate the resources that you guys are 15  record.
16  bringing not only just in response, but just in 16 SECRETARY': Proclamation honoring Kelley
17  proactiveness. So thank you. 17 Cdlaghan.
18 MR. LESHER: Asascout leader, | get 18 Whereas, communities are strengthened by
19  trained, retrained on afrequent basisto do 19  individuals who demonstrate extraordinary
20  what we can to prevent, to recognize, and to 20  compassion, leadership, and an unwavering
21 report. And | understand, | understand what -- |21~ commitment to serving others.
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1 And whereas, Kelley Callaghan of Tabot 1  Tabot County, do hereby recognize and honor
2 Goes Purple, has distinguished herself asa 2  Kelley Callaghan for her exceptional service,
3 dedicated advocate for the wellbeing of the 3 compassion, and commitment and contributions to
4 residents of Talbot County, Maryland. And 4 the people of Talbot County, Maryland, and that
5  through her leadership and involvement with 5  her actions stand as an inspiring example of
6  Tabot Goes Purple, Kelley has advanced 6  community leadership, reminding us all of the
7  substance abuse prevention efforts by 7  power of service, empathy, and unwavering
8  empowering youth and familiesto make healthy | 8  dedication.
9  andinformed choices. 9 Given under our hands and the great seal
10 And wheress, through her work with Teen 10  of Tabot County this 28th day of April in the
11 Court, a peer-led recovery community 11 year of our Lord, 2026.
12 organization, Kelley has supported restorative 12 MR. CALLAHAN: Thank you. Madam
13 justice practices that guide young people 13 Secretary. Good job.
14  toward accountability, growth, and positive 14 So --
15 futures. 15 MR. STEPP: Mr. President, | make amotion
16 And whereas, her work with Grace Street 16  asread to enter thisin the record, please.
17  hasexemplified innovative and compassionate | 17 MS. HAYTHE: Second.
18  care, including the use of peer support 18 MR. CALLAHAN: Okay. We got amotion and
19  gpecidists, individuals with lived experience 19  second. Madam Secretary, could you call the
20  who provide understanding, mentorship, and hope 20  vote.
21  tothosefacing hardship. 21 SECRETARY: Mr. Callahan.
Page 27 Page 29
1 And whereas, Grace Street has become a 1 MR. CALLAHAN: Aye.
2 vitd resourcein Talbot County under Kelley's 2 SECRETARY: Mr. Stepp.
3 leadership, offering a safe, welcoming 3 MR. STEPP: Aye.
4 environment for individualsin need of 4 SECRETARY: Mr. Lesher.
5  connections, support, and basic necessities. 5 MR. LESHER: Aye.
6 And whereas, in times of severe cold and 6 SECRETARY: Ms. Mielke.
7 urgent community need, Kelley demonstrated 7 MS. MIELKE: Aye.
8  extraordinary personal commitment by keeping 8 SECRETARY: Ms. Haythe.
9  Grace Street open at her own expense, ensuring 9 MS. HAYTHE: Aye.
10 that vulnerable individuals had a safe place to 10 MR. CALLAHAN: Okay. Welcome, Sheriff.
11  go. And through this selfless action, Grace 11 SHERIFF GAMBLE: Thank you.
12 Street wastransformed into a 24-hour warming | 12 MR. CALLAHAN: How you doing?
13 center, providing lifesaving refuge, dignity, 13 SHERIFF GAMBLE: Thank you for having us
14  and care to members of the community during 14  here.
15  critical conditions. 15 So | also have an award that | would like
16 And whereas, Kelley's tireless dedication, 16  togiveKeley.
17  generosity, and innovative leadership have made | 17 MR. CALLAHAN: Yes, sir. Go ahead.
18  aprofound and lasting impact on the lives of 18 SHERIFF GAMBLE: It's a Sheriff's Salute.
19  countlessindividuals and families throughout 19 About 12 years ago, | got elected. Two
20  Talbot County. 20  weekslater, thiswoman walksin, wants to talk
21 Now, therefore, we, the County Council of 21  tome
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1 And we developed arelationship over those 1  personinthe office. But we stay away from
2 firstfew months. | learned alot. 2 dl of that.
3 She's been my right and left hand for the 3 SHERIFF GAMBLE: We'e about as far asyou
4  last ten years with Talbot Goes Purple. She's 4  canget.
5  aso been the driving force behind Teen Court, 5 MS. CALLAGHAN: Yeah. But | support him
6  whichisvery uniquein the State of Maryland, 6  wholeheartedly.
7  that we can defer youth for non-violent 7 And in my line of work, people will
8  offensesto Teen Court. She spearheaded that. 8  sometimes say, you know, tell me all about that
9  And then now with Grace Street. 9  Sheiff, ishethereal deal. And | know that
10 There's not aweek that goes by that | 10  heisbecause he's kept programs like Teen
11 don't hear on the police radio an Easton 11 Court alive and started programs like Talbot
12 officer, one of my guys, one of my deputies or 12 GoesPurple.
13  aState Trooper calling to drop somebody off 13 So this means a great deal to me. | like
14  there because she also, through Grace Street, 14  tobein the background counting things and
15  runsour county Safe Station that used to be at 15  organizing things. And | certainly just am
16 911 Center and it kind of died. Nobody was 16  redly honored to be here. So thank you.
17 using it. 17 MR. CALLAHAN: Thank you.
18 And now 24 hours a day, their staff is 18 Mr. Stepp.
19  availablefor people that are suffering from 19 MR. STEPP: Kelley, there'sjust, there's
20  addiction issuesthat are seeking help. And 20  probably not many peoplein this room, if not
21 the homeless population, you nameit, Kelley 21 anyone, who hasn't been touched by at |least one
Page 31 Page 33
1  hasconquered it. 1  of theaspects of thingsthat you address. My
2 So thisisjust asmall token of our 2  family and I, we'reright there, too.
3 appreciation from the Sheriff's Office for all 3 What else can | say but just a heartfelt
4 you've done for our community. 4  thank you. Youknow, likel said, you're
5 MS. CALLAGHAN: Thank you. 5  solving for not just one need, but many needs
6 MR. CALLAHAN: Thank you. 6  inour community.
7 Go ahead, Kelley. 7 Like | said, when you see folks who are
8 MS. CALLAGHAN: Oh. Gosh. Thank you so 8  struggling or vulnerable. And, you know, we've
9  much. Thank you, Council, for recognizing the 9 lost good peoplein this community, too. Just
10 work of all these different programs. 10  for youto step in and do what you're doing,
11 It's an honor and a privilege as a native 11  it'scommendableisnot even the word. So
12 of Easton and Talbot County to work for people 12 thank you. And I'll leaveit there.
13 like Joe Gamblefor years. 13 MR. LESHER: Weéll, if there's anybody
14 And thiskind of not just recognizes the 14  here, and there are alot of folks here, who
15 work of these programs, but also helps bring 15  exemplify volunteerism here in Talbot County,
16  awareness to the importance of these 16  but you certainly do, and for such vital causes
17  opportunities and services for our communities 17  for thiscommunity. So thank you.
18  most underserved and most vulnerable. 18 MS. MIELKE: I've known Kelley for so
19 So Joe and | are -- we stay away from 19  long, even before she started getting involved
20  politics. It'spretty funny. He alwaystalks 20  with Tabot Turns Purple or whatever.
21 about me being the only non-right leaning 21 Anyway, so I'm so proud to have watched
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1  youall these years develop all these options 1 MR. CALLAHAN: Okay. Let'smoveonto
2 for people who suffer from addictions and 2 presentation of the Waterfow! Festival, the
3 substance abuse. Andit'sjust good to see 3 impacts. You guyswant to come on up. Yes,
4 that you've been so dedicated and so 4  comeon up.
5  successful, too. 5 MS. D. KILMON: Hi, everybody. Thanks for
6 So thank you for all you do. 6 having me.
7 MS. HAYTHE: Well, it'sgood to finally 7 MR. CALLAHAN: Yup.
8 putafacetoaname. | seethe nameall the 8 MS. D. KILMON: Thisisagreat night for
9 time 9  good newsfor everybody. So I'm just bringing
10 But yes, you know, all that you do in the 10  some more.
11 community. And as Councilman Stepp said, alot 11 MR. LESHER: Indeed you are.
12 of usin thisroom probably have been touched 12 MS. D. KILMON: All right. So thank you
13 inoneway or another by some of the efforts 13 so much for having us again.
14 that you have at Grace Street, and that is 14 Thisisarecord-breaking Waterfowl year,
15 true. And addiction istough for many in our 15  and wejust wanted to share some good news, a
16 community. 16 little bit about the future.
17 So thank you for serving the underserved 17 First, just to give somebody general
18  population. Continue doing what you're doing, 18  awarenessif you're new to the community or
19  and we appreciate you here in Talbot County. 19  you're not aware of what we do. We'rea
20 MR. CALLAHAN: Wdll, Kelley, we really do 20  501(c)(3) nonprofit with amission to support
21  appreciate you. Thanks so much. 21 Chesapeake waterfowl and wildlife conservation,
Page 35 Page 37
1 We all had atough winter. And the 1  andwe've been doing that for 55 years. The
2 partnership that you've shown with the 2  way wedoitisweraise money with the
3 Neighborhood Service Center and all the 3 Waterfowl Festival.
4 surrounding food pantries and al that stuff, 4 Our priorities this year, thisis new.
5  you were ahuge part of that. 5  Our Board of Directorsjust established these
6 So | really want to personally thank you 6  specific prioritiesfor us for the next three
7  because you worked very, very hard to find 7  tofiveyears. To establish aclear year-round
8  placesfor these people. And, you know, you're 8  organizationa identity so you'll know more
9  inthebusinessof saving lives. And | 9  about what we do throughout the year.
10  appreciate that. 10 Transform Easton's historic Armory into a
11 And appreciate everything you do, too, 11 vibrant center for learning, wildlife
12 Sheriff, you know. 12 conservation, cultural heritage, and community
13 So come on up. 13 engagement. Andyou'l hear alittle bit more
14 SPEAKER: Come on, Steve. 14 about that. Celebrate the Festival as a
15 SHERIFF GAMBLE: She bothers Steveasmuch | 15 premier wildlife and sporting heritage and
16  asshebothersme. 16  eventin support of conservation. And we have
17 MS. KILMON: All right. Ready? We're 17 beenthat for 55 years, but we are going to
18  good, we're good. One, two, three. 18  reclaim the east coast crown as we get going
19 SPEAKER: You're like a perfect window. 19  here.
20  Therewego. 20 Who runs the Festival? People ask that
21 MS. MIELKE: Congratulations. 21  dl thetime. And| wanted to clarify we have
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1  apadstaff of three. Again, wetry to be 1 We had a positive impact. Like | said,
2 vey thrifty with our resources. There'sme, 2  thisisabrief synopsis of this massive
3  DeenaKilmon, Assistant Director Sammy Adams 3 report. 62 percent of people traveled from
4 Mercer, and our administrator and volunteer 4  outside Talbot County. So that's great for
5  coordinator Annie Miller. And that is our 5  tourism. 25 percent of our visitors come from
6  entirepaid staff. 6  out of State each year. There'slots of
7 Other Board of Directorsis currently now 7  excelent statisticsthere. And | won't read
8  actualy 15 members of awesome peoplein the 8  themall, but bear in mind that there'salot
9  community that give endless hours to support 9  of money being spent that weekend.
10 it. And of course, we have our chairmen of all 10 And thisisinclusive of the Festival, but
11 our myriad of committees and over 1,000 11  also, asyou know, the John Deeter auction, the
12 volunteers every year, including last year over 12 Guyette & Deeter auction made over 6 million
13 300 student volunteers. It was huge last year 13 that weekend. So there's so much going on that
14  withthekids. 14  isn't evenreally captured here. Thiswasjust
15 And one of the things | wanted to share 15  specifically Festival numbers.
16  with you tonight was our actual economic impact | 16 Thisis my favorite little diagram here.
17 onthe community. This, maybeI'll submitthis |17  Thisisour VIP ticket buyers and our general
18  paidstudy here, this 33 pages, unless anyone 18  admission ticket buyers and where they come
19 wantstoreadit. But thisisby the Ingtitute 19  from acrossthe United States. Soit'sreally
20  for Service Research out of Virginia. Thisis 20 funtolook at that each year and see how our
21 theactua study we commissioned last year to 21 presenceisgrowing.
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1  find out exactly what that economic impact 1 Who funds the Festival? People ask that
2 looked like. It wasfiveto $6 million on 2  everyyear, too. Like how dowedo this. The
3 averageinthe county over those few days of 3  Maryland State Arts Council. Wegive big, big,
4  theFestival. But a$9 million Statewide 4  big propsto them. They are one of our biggest
5  impact when you look at al the auxillary 5  supporters. And just yesterday, | found out
6  expenditures of everyone coming in from all 6  they did award $105,000 for thisyear's
7  over the United States and several foreign 7  Festival. Sowe arethrilled to announce that
8  countries. 8  right here and right now.
9 We had about 32,400 attendees. And that's 9 General admission ticket sales, again,
10  verified with some cell phone and placer data 10 fundsall the things that are not only the
11  that was provided to us by Easton Economic 11  ticketed venues but also the non-ticketed
12 Corporation. 12 venues, of which there are many for our
13 We had about 13,000 tickets purchased this | 13 education of our children and for our
14  year. And the message on theticketsis that 14 community. The rapture exhibits, the library,
15  your ticket isadonation. We love to say that 15  dl thethings at the high school, those are
16  we'reherefor everybody, but we can't do it 16  all free. Sothose ticket purchases do fund
17 for free. 17  that.
18 So when you buy that ticket, you're 18 We do, of course, rely on our corporate
19  helping usout. If you can't afford that 19  sponsors and then VIP ticket sales and private
20  ticket, you're welcometo volunteer. And that 20  donations.
21  isopento everybody aswell. 21 Why do we work so hard? So since 1971,
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1  wevedonated over $6 million to education and 1  host the World Waterfowl Calling Championships
2 conservation all over the nation but, of 2  every year and we have for over 50 years. So
3 coursg, primarily here. Ther€'salist right 3 that is something that people, they come from
4 hereof the things we have supported locally. 4 all over to participate in and watch. But the
5  The Chesapeake Bay Maritime Museum, Blackwater, 5 live stream was all over the United States,
6  Adkins, Pickering Creek. You canread the 6  peoplewerelive streaming that and watched our
7 list. It'sendless. We've donated to dozens 7  incredibly talented callers. And the champion
8  and dozens of organizations over the years. 8  of championswas crowned in Easton, Maryland,
9 And of course, our running total for 9  and hasbeen for 50 years. And people do
10  scholarshipsto our kidsis over $300,000. And 10  recognizethat al over the United States. So
11  wearethrilled that number is going to jump to 11 that's pretty cool.
12 367 inacouple of weekswith al the awards of 12 Looking to fall 2026, the Armory is going
13  thisyear'sclass. 13 tobecultura and heritage center. Again,
14 Other nonprofits that benefit during the 14  some of thefine art is going to move back to
15  Festival. Again, you've seenthem. They're 15  theTidewater Innin the Gold Room. And the
16  selling you crab cakes. They're selling you 16 Armory will return to something that is going
17  soft crabs. They're running the ticket booths. 17  toredly feel like the '70s and '80s with the
18 A lot of the other nonprofits that benefit and 18  giant carvings and the outlaw gunners stuff and
19  truly count on the Festival for one of their 19  thebig boats and al the fun stuff that people
20  largest fundraisers of the year are listed 20  look to the Festival to, you know, explain the
21 here. The Academy Arts Museum, the Elks, Boy 21 heritage and the cultural heritage of the
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1  Scoutsand the Girl Scouts, some of our 1  Fedtiva.
2 churches, our Lion's Club, of course. All 2 And that's going to be really amazing
3 theseorganizations count on this Festival as 3  exhibits. I'mfinalizing that today. We are
4  oneof the main ways they put money back into 4 amost full, and you'll get some more
5  thecommunity themselves. Sowe are 5 information about that soon.
6  appreciative of them, but they also do need 6 Speaking of the Armory, so | wanted to
7  thisFestival. If it ever crosses your mind, 7  thank you guys so much for your support. |
8 it'snot just our organization that benefits. 8  spend most of the winters, last two winters
9 Itisamultitude of organizations. 9  writing grantsfor thisbuilding. Itisa
10 New thisyear. We had free and 10  community resource. | mean we do useit afew
11 non-ticketed events all over the Festival. 11  daysayear. Therest of the community
12 Again, that's to support our educational 12 benefitsfrom thisincredible building the rest
13  objectives, and there's something for everyone |13 of the year.
14 dl over thecity. 14 So we really appreciate your letters of
15 Easton High School was one of our free 15  support and your good thoughts when you talk to
16  spacesthisyear. And that isour conservation 16  everyoneat the State level. Wedid receive
17 corner. And al the free children's activities 17 some additional funds for theroof. Again, the
18 inart related are either at the high school or 18  Maryland Historic Trust has given us amost
19  thelibrary. Soif you'relooking for that 19  $200,000. And I found out we had anather
20  nextyear, that's where they are. 20  $50,000 private donation given last week to
21 We also, you may or may not know this,we |21 finalize the cost of theroof. Sowe are
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1  thrilled to share that with you guys because 1  butthereisanincredible video about the
2 thisisatrue community resource. 2 Armory restoration. It tellsthe history of
3 We are the current stewards. But going 3 theArmory, which isamazing. We had Doug
4 into the future, you know, we hope it's there 4  Sadler from The Pocket Media Group do that.
5  for everybody for another 100 years. It will 5 Andheisaloca Eastonian, did an incredible
6  be 100 years next year. 6  Hollywood-level job on the history of the
7 Community partners. Again, | just wanted 7  Armory and initsfuture. Soif you havetime,
8 togiveyouthat list of abunch of people who 8 | do hope that everyone can go check that out.
9  helped us out this year and will continue to. 9 And then last but not least, happy 55th
10 BAAM, Leadership Maryland, Shore Leadership,| 10  hbirthday, Waterfowl. We are coming up on the
11  Main Street Maryland, the Easton EDC, the 11  55thyear, and we hope everyone will be
12 Interfaith Shelter, the Factory Arts Project, 12 downtown and joining us.
13 the Groove Factory. All these people used the 13 MR. CALLAHAN: Okay. Great job. Good
14 Armory thisyear. Sothat isan extensive 14  job.
15 list. That'snot even everybody on thelist. 15 Mr. Stepp.
16 But we had an incredible array of 16 MR. STEPP: Awesome job, as aways.
17 programming thisyear from the State level with | 17 MS. D. KILMON: Thank you.
18  Jay Day to Main Street Maryland to local people | 18 MR. STEPP: | mean thisisour marquee
19  having theater productions and art shows and 19  eventevery year inthefal. | mean this
20  everything across the board. So we thank you 20  is--thanks, Ms. Deena.
21 for your support of that building. 21 MS. D. KILMON: Of course, of course.
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1 Takeaways. The Festival hashad a 1 MR. LESHER: Wéll, of course, we get to
2 substantial positive financial impact on the 2  seeand experience the impact that you have
3 city, state, and the country, and the county 3 every year, butitisrealy niceto beableto
4  for over 50 years. We are growing and costs 4  quantify itinthisway. Sowell done--
5 arerising. 5 MS. D. KILMON: [I'll leavethisfor you,
6 We are requesting support for 6 Pete
7  infrastructure improvements. You'll see that 7 MS. MIELKE: The Festival has come along
8  asyou come out into the next couple of years 8  way from the Scott Beatty days when they wanted
9  asweredlly struggle with the Armory and how 9  toestablish something for the wives to do
10 dowekeepit going for everybody. 10  whilethe husbands came here hunting.
11 We do have alot of support. But, you 11 And of course, I'm always proud of it
12 know, of course, we are going to look to all of 12 becauseit's dways scheduled around my
13 usinthe community to help us continue those 13 birthday.
14  capital improvements on that building. 14 MS. D. KILMON: Oh, perfect.
15 Supporting the Festival allows usto grow 15 MS. MIELKE: Sol meanit'sjugt, it's
16  but aso perform our mission, supporting the 16  just wonderful for the county, for the town,
17  cultural heritage of our community and the 17 and, you know, | enjoy volunteering here and
18  education of our children, creating alasting 18  thereover theyears.
19  legacy for everyone in the community. So we 19 And what you're doing with it over the
20  thank you for your support there. 20  yearshasbeen just fabulous. Thank you so
21 | don't have the time to do this for you, 21 much.
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1 MS. D. KILMON: Thank you. 1  washosted by the Baltimore City PAB.
2 MS. HAYTHE: So | echo what my colleagues 2 And at that meeting, the representatives
3  sad, Deena 3 from counties across the State described their
4 I mean first met you in Anne Arundel 4  programsand all the challenges that they are
5  County when you were working for The Ark, 5 facing.
6 right? 6 I'm pleased to report that the Talbot
7 MS. D. KILMON: Right. 7  County PAB and the ACC do not face any of the
8 MS. HAYTHE: And you did a spectacular job 8  headwinds that were the subject of much of the
9 there. 9  discussionyesterday. Infact, there were
10 Then Easton EDC, spectacular job there. 10  pointswhere they were asking us how do we do
11 But the Waterfowl, you have taken it 11 what we do to avoid those headwinds.
12 redly over thetop. | mean the community 12 | givealot of that credit to our LEAS
13 engagement, the providing the data and the 13  and| givealot of that credit to the
14  datistics, and really showing the economic 14 administrative support that we receive from
15 impact to the community isjust so valuable. 15  Patrick Thomas and from Victoria Bradley.
16 And so truly appreciate the outreach to 16 So | came away from the summit with
17  thevarious other nonprofits and organizations 17  confidence that we're operating both the PAB
18  inthe community. 18 andthe ACC inaconstructive and efficient
19 And Julieisjust ablessing, too, to be 19 manner.
20  onyour board aswell. So kudos to you, your 20 So one area in which we can improveisto
21 oteff -- 21  engage with the community in a better and more
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1 MS. D. KILMON: Thank you. 1  constructive way to ensure that it understands
2 MS. HAYTHE: -- the team, the Board of 2  theroleof the PAB and the ACC, how each can
3  Directors. Great job, and truly appreciate 3 behelpful in addressing issues that arise with
4  what you've put together. 4  theLAAs, and the public nature of the PAB
5 MS. D. KILMON: Thank you so much. 5  meetings and the information that's available
6 MR. CALLAHAN: Good job, Deena. | 6  at those meetings.
7  appreciateit. 7 Wereally rarely have the public attend
8 Next on the agenda, just an update for the 8  our PAB mesetings, which are open. And | think
9  Tabot County Police Accountability Board. 9  that'son usto make sure we get the word out
10  Welcome back. 10  sothat they can understand what's happening at
11 MR. ETTINGER: Thank you. 11  these meetings and the availability of it.
12 Good evening. Mitch Ettinger, the chair 12 | just want to address a couple of
13 of the PAB andthe ACC. Thank you forinviting| 13  practical housekeeping matters that affect the
14  meback to give you just a quick status report 14  Council directly.
15  onthetwo organizations. 15 We currently have six members on the PAB,
16 I'd like to start by confirming for you 16  which originally operated with seven. You
17  that both the PAB and the ACC are operating | 17  recently appointed Bill Building to serve on
18  believe effectively and are doing so with the 18 the ACCtofill the dot that was opened up
19  support of al the LEAsin this county. 19  with the passing of Connie Hope. We welcome
20 Y esterday | attended a statewide summit of 20  Bill Building. He'sfinishing up histraining
21 al PAB chairsand ACC chairsin Baltimore. It |21  thisweek and will be available for our
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1 session. 1  pertained to the Easton Police Department.
2 So that leaves open a spot on the PAB. 2 Of the 15 investigations submitted to the
3 Andwhat | would say to you, if you want to 3 ACC, ten of those complaints werefiled in
4  fill it, great. If you don't, we can operate 4  2024. Sol want to be clear. Wedidn't handle
5 withsix. Thereare many PABsaroundthe State | 5 15 complaints from 2025 in 2025. There'salag
6  that are operating with five to seven. And 6  timethat's associated with the time required
7  somehave more. We can operate with six. If 7  for the LEAsto investigate, prepare the
8  youwant tofill it, we're happy to take 8  report, and submit it to the ACC together with
9  another member. 9  body camerafilm. And that just takestime.
10 MR. CALLAHAN: Okay. Great. 10  Okay.
11 MR. ETTINGER: Two members are finishing| 11 Of the 15 complaints that we resolved in
12 uptheir terms, John Gilbert from Easton and 12 2025, only three resulted in administrative
13 Connie Webster from Sheriff AreaOne. Their |13  charges against the officers. So about
14  termsare set to expire this August. 14 80 percent of the cases were found either to be
15 Ms. Webster has indicated that she does 15  unfounded or the officer was exonerated.
16  not wish or plan to ask for reappointment. So 16 The officers accepted the disposition
17  thatisonethat will cometoyouinthesummer |17  adopted by the ACC in all three cases where the
18  for reappointment. 18  administrative charges were implemented. Asa
19 I'm hopeful that Mr. Gilbert will request 19  result, there were no trial boards in 2025.
20  tobereappointed. And | wholeheartedly 20 That | believeisasign that the ACCis
21 support him serving another term if you al 21 working well.
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1 agree 1 To date in 2026, we've resolved seven
2 So at the end of the day, for housekeeping 2 matters, al of which were the result of
3 matters, you're going to have two to three to 3 complaintsfiled in 2025. Right? So we have
4 appoint over the next few months. 4  yetto hit the beginning of the 2026
5 MR. CALLAHAN: Okay. 5 complaints. At the rate we're going, we expect
6 MR. ETTINGER: With respect to the ACC, 6  well have 15 to 18 complaints through the
7  withthe addition of Bill Building, wenow have | 7  course of thisyear.
8 afull house. We have five members. 8 With respect to these matters, three
9 Greg Wilson's term has expired, but he 9  pertained to the Sheriff's Office, three
10  continuesto serve under the terms of the 10  pertained to the Easton Police Department, and
11  statutory constructs. The PAB appointed 11  one pertained to the Oxford Police Department.
12 Mr. Wilson, and he has requested to be 12 Two of the seven casesresulted in
13 reappointed. Andthe PAB will addressthatin |13  administrative charges. No discipline was
14 thenext term, the next meeting. Okay. 14 recommended in the Oxford matter because the
15 Just a couple more things and I'll finish 15  former chief of police had already disciplined
16 up. 16  theofficer.
17 In 2025, we handled at the ACC 15 actions, | 17 And with respect to matter 26004, we've
18  meaning 15 completed investigations cametothe| 18  been advised by Sheriff Gamble that the officer
19  ACCfor disposition. Eight of those matters 19 haselectedtotakeaTria Board. Sowell
20  pertained to complaintsfiled against the 20  havethefirst Trial Board in the four years
21 Sheriff's Office deputies, while seven 21 that I've been serving sometime this year or
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1  early next year, depending on how long it takes 1 gaveaninterview to the Talbot Spy. I'm sure
2  togetitthere 2  youal have watched it ten times. It'sten
3 And | want to highlight one matter for you 3 minuteslong. | ask that take a moment to
4 justtogiveyou an example of how well the ACC| 4  watchit. Okay. Thearticleisentitled
5  works. In matter 26005, a citizen, while 5  Sheriff Gamble on Police Oversight, from
6  driving on Route 50, reported that an Easton 6  Skepticism to Acceptance. Boy, did that warm
7  Police Department officer was surveilling 7  my heart, thinking that Sheriff Gamble actually
8  traffic at night in the left-hand turn lane, so 8  acceptsthe ACC. Not true.
9  hewaswatching traffic coming toward him, with | 9 But during this relatively brief
10 4l hislightsoff on his car. 10 interview, Sheriff Gamble acknowledged that the
11 And as the citizen passed the officer, the 11  ACC more often than not is closely aligned with
12 officer diminated hislightsto begin a 12 thediscipline that he would impose or the
13 traffic stop, and it startled the motorist 13  decisionsthat he would have reached
14  because he didn't see the officer previoudly. 14 independently. That'safar cry from four
15 And hefiled a complaint requesting that 15  yearsago when | met with him and said | really
16  thepolice department look at this of whether 16  don't need you and don't want you. He still
17  ornotit's asafety issue, whether it 17  doesn't need us or want us, but at least he's
18  presented arisk that could be abated. 18  acknowledging. And I think he would say that
19 The police department looked at it and 19  there's some positives that come out of this
20  said send it to the ACC and said theresno 20  independent review.
21  violation of any policy because we're allowed 21 And what | took away, from my perspective,
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1 tosditinthoselanesand we do it routinely. 1  ishisrecognition that the independent
2 The ACC looked at it and agreed but madea | 2  oversight offered by the ACC enhances citizen
3 recommendation to the police department to 3 confidence in the outcomesin which the
4  changetheir policy, to require officers 4  complaints are handled. That isthe benefit,
5  ditting in active lanes of traffic to have 5  truly. Because we don't veer that often from
6  their backup lights on, to have their tail 6  theLEAsin the way that they would approach
7  lightson. And the police department changed 7  discipline.
8  their policy. Right. 8 So lastly, as| explained to Mr. Stamp
9 That's exactly what is supposed to happen 9 last week, I'm going to tender my resignation
10 inthesetypesof situations. A citizen raised 10 fromthe PAB and ACC at the end of thisyear.
11  anissue. The police department wasnot going | 11 | urge the Council to again make a
12 todo anything because their policy did not 12 concerted effort, a concerted effort to ensure
13 requirethem to do anything. Buttheoversight |13  that theindividual appointed to chair the PAB,
14  fromthe ACC said no, | think we can do this 14  whichislikely going to be your ACC chair as
15  better. And Chief Lowery, to his credit, 15  well, that he hasthe requisite or she hasthe
16  agreed with us. 16  requisite experience and time to commit to this
17 So just to give you asense, it's not all 17  endeavor. Hiring alawyer with background with
18  disciplining officers and problems. Right? 18  criminal law isreally helpful. | promiseyou
19  There's some things that end up very, very 19 it'sredly helpful. It'sagood thing to do.
20  positive. Okay. 20 And I've agreed to work with Clay in
21 Finishing up. Y esterday Sheriff Gamble 21  identifying possible replacements, but fully
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1  appreciate the process followed by the Council, 1  anecdotally issues about individuals being
2 having gone through it once. 2  dfraid toreach out to the LAAsfor fear that
3 Y ou need to do it again because thisis 3 if they are not documented, that they cannot do
4 really, it'simportant that you have the right 4  that. Right.
5  makeup of this body so that you can get the 5 And that's exactly what the Easton Police
6  decisions done properly. 6 Department and the Sheriff's Department is
7 MR. CALLAHAN: Sure. Okay. 7  tryingto explain, that they're there to answer
8 MR. ETTINGER: That'sall. Happy to 8 thecalls. They'renot thereto make callson
9  answer any questions you may have. 9  whether or not you're there legally or not.
10 We'rein agood place. 10 Right.
1 MR. CALLAHAN: Any discussion or anything, 11 So that's the kind of message if people
12 Council? 12 cameto the PAB meetings, if the community
13 MS. MIELKE: No. 13 would come.
14 MS. HAYTHE: No. | just think that the 14 And we're talking about trying to get in
15  updateisgreat. | mean| thank you and the 15  some guest speakers to address issues exactly
16 committeesfor al their work. And, you know, 16  likethat. | mean that's exactly the type of
17  glad that we have moved from being sceptic 17  issuethat could be addressed publicly.
18  about it to acceptance alittle bit. 18 The LAAs cometo every PAB. That's why
19 So Sheriff is standing back there. He's 19 they'rethere. And they addressthesetopics.
20 smiling. 20  Andit'sredly kind of an open forum for it.
21 But yeah. Thank you for all your hard 21 | think it's great for the PAB to hear it, but
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1  work and al that you do and the board. And 1  itwould be much better for the community to
2 seemslike everybody ison theright track. So 2 hearit.
3  thank you. 3 MR. LESHER: And | -- you have such a
4 MR. CALLAHAN: Yeah, yeah. Thankyou. | 4  remarkably light caseload for this small rural
5 One thing, one more thing. 5  jurisdiction.
6 MR. LESHER: Just a question or two. 6 And so this -- within that caseload, are
7 One, | want to thank you for work that you 7  you, are you seeing patterns from particular
8  didinthereport of recognizing the police and 8  officers? Youdon't have -- do you have
9 chalenges and learning about the police and 9  frequent flyers, asit were?
10  chalengeswith our immigrant community. And | 10 MR. CALLAHAN: So two points.
11  thechallenge of how do you build trust in that 11 Y esterday we learned that Baltimore City
12 community between officers and membersof that| 12  on average has 20 to 25 cases aweek. Okay.
13 community and recognizing the work that the 13  Sowehave 15t0 18 cases ayear.
14  Easton Police Department has been doing in 14 The cases that we have are not bad actors.
15  finding bilingual officers and putting them 15 They're human beings maybe occasionally making
16  into, into those places where they can sort of 16  abad judgment call or having abad day. Even
17  openthose doors. 17  theconduct that we're seeing when it is
18 | am sure -- are you seeing from where you 18  administratively charged, is on the lower end
19 st challenges of community trust? And what's | 19  of the matrix. Right. We're talking about
20  thetragjectory on that front? 20  category A and B in the matrix where the
21 MR. ETTINGER: Well, we only hear 21  maximum punishment is aday or two of loss of
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1 pay. It'sreally bad judgment. 1  Heikes, Kenneth R. Adami and Beth Adami, and
2 Weve only had one case in the four years 2  theHarry G. Broadman Family Trust.
3 whereI've been here where we recommended that| 3 MR. CALLAHAN: Okay. Thank you, Madam
4 theofficer beterminated, and that was a 4 Secretary. All right.
5  crimina case. So Talbot County is blessed 5 MR. CLARKE: Council, Ray Clarke, county
6  withtheforce they have. 6  engineer.
7 And the cases that we get, | mean | got to 7 We've here to just answer any questions
8  behonest with you, we have some interesting 8  youmight have.
9  search and seizure issues that come up, some 9 We had | think at the public hearing a
10  detainment issuesthat comeup. They'rerealy |10  changeinthe map. Sowerelooking at an
11  interesting from the legal perspective. But 11 introduction of an amendment that includes a
12 they're not, they're not use of force cases, 12 revised map.
13 they're not casesinvolving violence, they're 13 MR. CALLAHAN: Okay. Any questions,
14  not casesinvolving, you know, someone stopping| 144  Council?
15  another'srights. 15 MR. LESHER: No. Just thank you for
16 So we are very, very lucky with the forces 16  dotting the Is and crossing the Ts on this one
17  that we have here. 17  sothat we can make sure that this goes forward
18 MR. LESHER: Wéll, thank you for thework | 18  asrecommended in the Public Works Advisory
19  that you've done, and particularly the tone 19  Board meetings.
20  that you have set in building that trust 20 MR. CALLAHAN: Okay. Isthere amotion?
21 between this new body and the law enforcement | 21 MR. LESHER: Well, I will start by
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1  agenciesin the county. 1 introducing amendment one.
2 MR. ETTINGER: Yourewelcome. Thanks. | 2 MR. CALLAHAN: Okay.
3  Thank youal. 3 MR. LESHER: To Resolution 392 as prepared
4 MR. CALLAHAN: Thank you. Okay. 4 by staff.
5 Madam Secretary, could we move on to 5 MR. CALLAHAN: Okay.
6  eligible votes, Resolution 392. 6 MS. HAYTHE: Second.
7 SECRETARY': Resolution Number 392, a 7 MR. LESHER: And...
8  resolution to amend the Talbot County 8 MR. THOMAS: Show of hands for
9  comprehensive water and sewer plan to 9  introduction.
10  reclassify and remap six parcels of real 10 MR. LESHER: Do we want a show of hands
11 property located at 25516 Bushey Heath Road, 11 for introduction?
12 25520 Bushey Heath Road, 25524 Bushey Heath | 12 So introduced by Council.
13  Road, 25533 Bushey Heath Road, 25575 Bushey | 13 And if you want to, if there's any
14  Heath Road, and 25608 Bushey Heath 14  discussion on that. If not, you can call for
15  Road/Solitude Road and shown ontax map40as | 15  theroll.
16 parcels 98, 86, 2, 82, 4, and 110, 16 MR. CALLAHAN: Yup. Madam Secretary,
17  respectively. From unprogrammed to S-1, 17  could you call the vote.
18  immediate priority status. Pursuant to 18 SECRETARY: Mr. Callahan.
19  applicationsfiled by Daniel D. Haley and Dawn | 19 MR. CALLAHAN: Aye.
20  A.Haley, Jacqueline H. Smith, and Federal QTIP| 20 SECRETARY: Mr. Stepp.
21  Residuary Trust of Jerry B. Hook, Katherine A. | 21 MR. STEPP: Aye.
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1 SECRETARY: Mr. Lesher. 1 Debbie Walsworth, who is my chairperson,
2 MR. LESHER: Aye. 2  isaway onvacation. Sheisapublic
3 SECRETARY: Ms. Mielke. 3 accountant and always takes a vacation after
4 MS. MIELKE: Aye. 4  theseasonisover. And Debbie waked with us
5 SECRETARY: Ms. Haythe. 5  every step of theway, asdid Ted, through this
6 MS. HAYTHE: Aye. 6  process.
7 MR. CALLAHAN: Okay. 7 And I'll introduce the team aswell. Ryan
8 MR. CLARKE: Thank you. 8  Snow and Kristen Goller also walked every step
9 MR. CALLAHAN: Thank you, guys. 9  of theway on this Strategic Plan, 219 pages.
10 MR. LESHER: We now have Resolution 392 as 10 Thisisan important moment, but it is not
11  amended. And if there's no discussion on that, 11  afina one. It'sjust astep forward. For
12 you can call the vote on 392. 12 morethan 18 months, this department, together
13 MR. CALLAHAN: Any discussion, Council? 13 with Economic Development Commission and
14 MS. HAYTHE: No discussion. 14 Tourism Board, has done the work.
15 MR. CALLAHAN: Okay. Madam Secretary, 15 We listened carefully, we engaged
16  could you call the vote on 392. 16  stakeholders across Tabot County, we held a
17 SECRETARY: Mr. Callahan. 17 work session where our consultant presented to
18 MR. CALLAHAN: Aye. 18  you on February 24th, and you gave us clear,
19 SECRETARY: Mr. Stepp. 19  thoughtful direction.
20 MR. STEPP: Aye. 20 The public offered input, and we took that
21 SECRETARY: Mr. Lesher. 21  input serioudly.
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1 MR. LESHER: Aye. 1 The plan before you reflects that process,
2 SECRETARY: Ms. Midke. 2  anditisstronger because of it.
3 MS. MIELKE: Aye. 3 The document before you tonight isa
4 SECRETARY: Ms. Haythe. 4  Strategic Plan. It setsdirection, it
5 MS. HAYTHE: Aye. 5  establishes priorities, it provides a framework
6 MR. CALLAHAN: Okay. Sounds good. 6  for decision-making. Itisnot an operational
7 All right. Next on the agendais 7  plan. Nothing in this document authorizes
8  development and tourism. Cassandra, you want 8  gspecific projects, expenditures, or policy
9  tocomeon up? 9  changeswithout coming back before you. Any
10 MS. VANHOOSER: Yes, sir. 10  material actionsthat flow from this strategy
11 MR. CALLAHAN: With your whole team there. 11 will be brought to the Council for discussion
12 MS. VANHOOSER: Hey, we got hail, hail, 12 and approval.
13 thegang'sall here. 13 We will not work in avacuum. We do not
14 MR. CALLAHAN: | see you got the team 14  work inavacuum. We will continueto work in
15  here. 15  partnership with you, with our municipalities,
16 MS. VANHOOSER: Mr. President, Members of 16  and with the broader community.
17  the Talbot County Council, thank you so much 17 Y ou've had this plan for two months now.
18  for having us here this evening. 18  Sol won't walk throughiit line by line. But |
19 Let meintroduce my guest. Mr. Ted Bautz, 19  dowant to briefly ground usin what it does.
20  member of the Economic Development Commission, | 20 It focuses our work in five priority
21 isherewith methisevening. 21  aress, building on our regional innovation
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1  anchors, strengthening business services, 1 And Ted, I'll turnit to you if you have
2 cultivating a strong small business ecosystem, 2 anything you want to say before we ask for
3 growing and sustaining atourism economy built | 3 final approval.
4  onexcellence, and supporting a more resilient 4 MR. BAUTZ: Wéell, on behalf of the
5  workforce. Together these priorities give usa 5  Commission and all of the volunteers, thousands
6  clear disciplined framework for 6  of hours| dare say were put into this plan to
7  decision-making. 7  offer you asound Strategic Plan, sound
8 This plan also provides alignment. It 8  guidance for setting policies related to
9  recognizesthat Talbot County's character is 9  economic development and tourism.
10  both alegacy and an asset, something to be 10 And we ask for your continued support and
11 preserved and thoughtfully advanced. 11 approval.
12 It acknowledges the importance of our core | 12 MR. CALLAHAN: Okay. Council.
13 industries, while also identifying where we 13 Mr. Stepp, you good?
14  have opportunitiesto grow in waysthat are 14 MR. STEPP: I'm good. Thank you for all
15  consistent with our values. 15  thework that went into this behind the scenes.
16 Y ou asked for clarity and balance, and we 16 MS. VANHOOSER: It was alabor of love.
17  madethose adjustments. You asked usto more |17 MR. LESHER: Thisisclearly awell vetted
18  fully reflect the role that Waterfow! Festival 18  report. | can't tell you how infrequently it
19  andtraditions like that play in shaping Talbot 19  happensthat we are given a document like this
20  County'sidentity, and we strengthened that 20  for approval two monthsin advance of when
21 language accordingly. You asked ustosharpen |21  we'reactually asked to approveit. So
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1  our focus on business attraction, and the plan 1  appreciate al that review time. And it did
2 now clearly identifies sectors where Talbot 2 dlow meto digest this.
3 County iswell positioned to compete, while 3 I know that you really touch, well, those
4 reinforcing support for industries that are 4 five priority areas, you really touch on quite
5  already defining our economy. 5  thebreadth of Talbot County. And maybe with
6 And importantly, this plan is scaled to 6  thestrong presence of the agricultural
7  ourcapacity. Itispractical. It'sintended 7 community in thisroom, you might not -- how
8  toguide actions, not overextend it. 8  that remainsrealy vital to your plan.
9 If approved, this plan gives us a shared 9 MS. VANHOOSER: Absolutely. Working open
10  roadmap. It allows usto move forward with 10  spaceisjust integral to whoweare. Itis--
11 greater coordination and purpose whileensuring | 11 you know, it adds to our tourism product, but
12 that you remain fully engaged in the decisions 12 redly isthe foundation for the economy here.
13 that matter most. 13 Andwe would support al of the things that
14 Y our leadership has shaped this document. 14 bring innovation and excellence to that sector
15  Youwereadl interviewed, and thiswasfromthe |15  aswell.
16  beginning. You were among thefirst 16 And you probably know this, but | grew up
17  interviews. 17  onadairy farm, having grain and agriculture.
18 We had vast public engagement, and | 18  SoI'm more than supportive of agriculture and
19  sincerely appreciate your engagement and the 19  believeinthe future of agriculture.
20  public's, your questions, your guidance 20 And aso, building on that, the agro tech
21 throughout this process. 21  that we haveinvested in, you as a County
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1  Council haveinvested in the F3 Tech biotech 1  Camoin & Associates for al of the community
2 manufacturing facility, really believe that the 2 playersthat wereinvolved in the interviews.
3 future of agriculture includes innovations that 3 So great plan. | loveit.
4  comefrom biology and not just from chemicals. | 4 I'll second Councilman Lesher's approval
5 So absolutely, it's 100 percent in this 5  forthisplan.
6  plan and supported by this plan. 6 MS. VANHOOSER: It means alot that you
7 And we had engagement. Shannon Dill 7  say that about economic development.
8  represents the agriculture community on our 8 One of the things that | will point out,
9  Strategic Plan, aso on the Economic 9  andthisisfor everyone to know, and we will
10 Development Commission. Sowe'vehad alot of | 10  post this online now hopefully it's about to be
11  engagement from the community as well. 11  approved. But thereisastrong data package
12 Ted, you want to jump in? 12 inhere.
13 MR. BAUTZ: | think you said it. 13 And if you want to know anything about
14 MS. VANHOOSER: Y ou good? 14  Talbot County numbers related, it's probably in
15 MR. CALLAHAN: Okay. 15  here. Sol would encourage the public to take
16 MR. LESHER: Wéll, I'll move approval of 16  alook at the data package that goes with the
17  the Economic Development Strategic Plan. 17  Strategic Plan aswell.
18 MR. CALLAHAN: You want to say anything| 18 So thank you for your comment.
19 else? 19 MS. HAYTHE: Yup.
20 MS. MIELKE: No. 20 MR. CALLAHAN: And | just want to say one
21 MS. HAYTHE: Yes, | do. Youknow I do. 21 thing. Thanksso much.
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1 MR. LESHER: I'm sorry. 1 | serve on that board. And you guys have
2 MR. CALLAHAN: That'sal right. 2 done such aphenomenal job. And I'mtalking
3 MS. HAYTHE: | have to say something about 3  thisisyears.
4 the Economic Development Strategic Plan. | 4 MS. VANHOOSER: It'staken alot longer.
5  can't not say anything. 5 MR. CALLAHAN: Of putting together.
6 So not serving on the Economic Development 6 And, you know, you reaching out to me and
7  Board but serving on the Tourism Board, this 7  saying Chuck, we got ameeting. All right, |
8  economic development strategy certainly has a 8 gotit, | gotit, you know.
9  clear path for the focus and vision of economic 9 So you've kept me straight and you've kept
10  development. And | mean | do believeit gets 10 alot of people straight. And you'veled all
11  tothevery core of what Talbot County isand 11  this.
12 also charting a course for economic devel opment 12 And you've had a phenomenal team behind
13  inthefuture, particularly addressing the 13 you.
14  attraction piece. 14 And Ted, thanks for hanging in there.
15 And totally agree that we have an 15 MR. BAUTZ: Absolutely.
16 opportunity with F3 Tech. 16 MR. CALLAHAN: Yeah. And just so much
17 Thisisone of -- | mean thisis agood 17 work isinvolved.
18  plan. | mean I'veread many. | read the whole 18 And staff, too. Going from town to town
19  thing, 200 and some pages of it, and had my 19 totownto town.
20 little sticky notes, as Clay will attest to. 20 MS. VANHOOSER: Absolutely.
21 But all for it. Great job to the team, to 21 MR. CALLAHAN: So | mean therewasalot
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1 intothis. Andyou've done aphenomenal job. 1 MR. LESHER: Aye.
2 Just taking alook at it, you can just 2 SECRETARY: Ms. Mielke.
3 tell how much time and effort and, you know, 3 MS. MIELKE: Aye.
4 the professionalism that you put into this 4 SECRETARY: Ms. Haythe.
5  realy makes uslook very good. Sol really 5 MS. HAYTHE: Aye.
6  appreciate that, all of you guys. 6 MS. VANHOOSER: Thank you very much.
7 So Mr. Stamp. 7 MR. CALLAHAN: Good job, guys. Good job.
8 MR. STAMP: WEell, asyour county manager, | 8  Okay.
9  I'mvery proud of our director of Economic 9 Next on the agenda, let'sdo a
10 Development and Tourism and theteam, Tedand| 10  presentation of Home Start Housing Fair. Y up.
11  theteam and Debbie. They worked tirelessly. 11 Howisit going, guys?
12 MR. CALLAHAN: Yeah. 12 MR. TARLETON: Good evening, Council. For
13 MR. STAMP: Andyes, | did get that review |13  therecord, Brennan Tarleton, your planning
14  with al those sticky notes. 14  officer. With metonight, I've got Bryce
15 MS. HAYTHE: You suredid. 15 Yelton and Sarah Kilmon.
16 MR. STAMP: From our resident economic | 16 And we're here just to introduce to you
17  development specialist who sitson the Council. |17 Talbot County's very first free first time
18 But no. Kudos. We're very proud of the 18  homebuyersfair that will be taking place
19  work that you al do. 19  May 2nd from noon to three p.m. Well be
20 MS. VANHOOSER: Thank you. 20  hosting that in partnership with the Talbot
21 MS. HAYTHE: It'sagood plan. | mean it 21 County Health Department at the 510 Cadmus Lane
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1 redlyis 1  building for the Health Department.
2 And I'm very happy to sit here and approve 2 Thisis something that was | know near and
3 it. Proudof it. 3 dear to Council Member Haythe's heart. And her
4 MS. VANHOOSER: Thank you. 4 first timetalking to me about this was
5 MR. CALLAHAN: Okay. All right. 5  probably about two years ago. We were
6 MR. STEPP: | heard amotion. | did not 6  contemplating and talking about some ideas of
7  hear asecond. 7  how to bring some resources to the community,
8 MS. MIELKE: She seconded it. 8  redly identifying and centering around the
9 MR. STEPP: She already seconded it? 9  housing needs, particularly in our community.
10 MR. CALLAHAN: Yesh. Wegot amation -- 10 So we discussed at length how to put on an
11 MS. HAYTHE: How can | not? 11  event for the public where we can bring
12 MR. STEPP: | figured you did, but | was 12 resourcestogether to allow individuals from
13 going to give you an opportunity. 13  thepublic to come and attend and talk with
14 MR. CALLAHAN: All right. We got amotion 14  resourcesthat they may not be as familiar with
15 and second. Madam Secretary, could you call 15  or may not be aware of in hopes of educating
16  thevote. 16  them and bringing them the things that they
17 SECRETARY: Mr. Callahan. 17  need and the toolsthat they need in their
18 MR. CALLAHAN: Aye. 18  toolkit to hopefully pursue being afirst time
19 SECRETARY: Mr. Stepp. 19  homebuyer herein Talbot County.
20 MR. STEPP: Aye. 20 And we believe that's a very important
21 SECRETARY: Mr. Lesher. 21  featfor alot of individuals. Living and
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1  working in the community is something very 1  looking, you know, for where to go and how to
2 important that we realize from a planning 2  dart, thisisreally that event for you.
3 perspective. It creates alot of community 3 So we're redly excited to welcome the
4 resilience here. 4 community out on Saturday at the Health
5 So we're very happy to bring this forward 5  Department at noon.
6  tothecommunity. We'vegot alot of great 6 And I'll throw it to any of you guysif
7  vendorslined up to be here and afew 7  you have anything else.
8  presentersthat I'll let Bryce kind of dive 8 MR. TARLETON: Sarah, do you have anything
9  intonow. 9 toadd?
10 MR. YELTON: Thank you, Council. Were |10 MS. KILMON: | don't have much to add
11  redlly excited about this because | think | 11 other than | would say that | did recently go
12 just want to give abasic outline of what's 12 through the house buying process. And there
13 going to occur on that day. 13 wasso much that | didn't know. Right? And |
14 So at noon, | think we're going to start 14 had agood realtor that helped me through, you
15  about 50 minutes after the turn of the hour. 15 know, talking through all the steps and the
16  Weregoing to have ashort presentationfroma | 16  process.
17 couple of different people that provide housing | 17 And that's why we're doing this fair, to
18  resourcesinlocal government. So-- orin, 18  give you the opportunity to talk with the
19  you know, State and federal government. 19  experts, seethe presentations, get the flow of
20 We have presentations lined up from the 20  how it feelsto buy a house and the process you
21 United States Department of Agriculture on all 21 cango through.
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1 of their programsthat they do for first time 1 And | aso would say, you know, home
2 homebuyers. We aso have presentations lined 2 ownershipisnot -- it felt so unattainable.
3 upfromthe Maryland Department of Housing and 3 Right? And then when you start to actually
4 Community Development, DHCD. They're going to 4  talkto people, you redlize that okay, maybe
5  bedoing a presentation shortly about their, 5 thisisapossibility.
6  you know, products and different loans that 6 So | would hope everyone that is, you
7  they giveout. 7  know, like we said, looking to purchase a home
8 And then we aso have, locally we have the 8  orismaybe thinking about it, to at least come
9  Midshore Board of Realtors doing a presentation 9  out and see the resources that are available
10  shortly after that to talk about their local 10  right herein our community.
11 housing initiatives. 11 MR. YELTON: Yeah. And so thelast fina
12 It's really awesome the overwhelming 12 plug. We've got some flyers outside the
13 amount of response we've gotten from alot of 13 courthousetoday, if you know anybody that'sin
14  our local redltors, lenders, banks, and other 14  theaudience or anybody watching online. You
15 homeimprovement contractors. We put out a 15  cangoto our website at
16  sign-up, and we've got so far 18 different 16  talbotcountymd.gov/housingfair for more
17  vendorsthat are going to be vending for this 17  information.
18  event 18 MR. CALLAHAN: Okay. That sounds good.
19 So we're really looking forward to it and 19  Goodjob.
20  hoping that if you're looking to purchase a 20 Any discussion on this, guys?
21  house anytimein the near future and you're 21 MS. MIELKE: No.
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1 MS. HAYTHE: Nodiscussion. | just havea 1  and had made afavorable recommendation to pass
2 comment, though. 2 thetext amendment with the amendment that
3 MR. CALLAHAN: Okay. 3 we-- that the corporate flag fly with at least
4 MS. HAYTHE: Kudosto you guys for pulling 4  onegovernmenta flag.
5  thisoff. 5 MR. CALLAHAN: Okay. Soundsgood. Okay.
6 Y ou know, housing has been at the top of 6 MR. LESHER: It isour charge now to
7  mylist forever, I'mtelling you. Asafirst 7 direct staff from the dais to draft this?
8  time homebuyer myself in this community, just 8 MR. THOMAS: Yes, that is correct.
9  like Sarah said, sometimes it can feel so 9 MR. LESHER: | will move that we request
10  overwhelming. 10  that wedo that.
11 But | tell you, USDA should be paying me 11 MR. CALLAHAN: Okay.
12 totout their program because that programisa 12 MR. LESHER: With the amendment as
13 really good way to purchase ahomein Talbot 13 recommended by the Planning Commission.
14  County. And so I'm excited to be there and 14 MS. MIELKE: Second.
15  sharesometipsaswell. 15 MR. CALLAHAN: Yup.
16 So thank you so much for the hard work 16 MR. STEPP: | joininthat aswell.
17  that you guys have put in. And hopefully the 17 MR. STAMP: Mation and second.
18  community will come out and seethatitis 18 MR. CALLAHAN: Madam Secretary, could you
19  within reach to purchase a home here in Talbot 19  cdl thevote.
20  County. 20 Do we have to vote?
21 So thank you for all the work. 21 (Crosstalk.)
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1 And Clay, thank you, too, for your 1 MR. STEPP: | don't think we need a vote.
2 support. 2 MR. THOMAS: | think it'sfine. Really
3 MR. CALLAHAN: Okay, guys. Good luck 3 any one member can direct meto prepareit. So
4  Saturday. 4  we're covered.
5 MS. MIELKE: Thank you. 5 MR. CALLAHAN: Y ou got what you need,
6 MR. CALLAHAN: Okay. Next on the agenda, 6  then.
7  Council's consideration of recommendation of 7 MS. HAYTHE: Yeah.
8  thePlanning Commission. We got atext 8 MR. CALLAHAN: Okay. Good. Okay. That
9  amendment on some signs. 9  soundsgood. Thank you, guys.
10 Yup. Therewego. Okay. 10 MS. DeFLAUX: Thank you.
11 MS. DeFLAUX: Good evening. 11 MR. TARLETON: Thank you.
12 MR. CALLAHAN: Good evening. 12 MR. CALLAHAN: We're good. Okay.
13 MS. DeFLAUX: | wanted to let you know 13 Next on the agenda is a discussion on the
14 that the Planning Commission -- 14 priority list of Maryland Department of
15 MR. CALLAHAN: Could you introduce 15  Transportation. Ray and Josh.
16 yourself, please? 16 MR. CLARKE: Yes, sir. We're back.
17 MS. DeFLAUX: Oh, sorry. Elisa DeFlaux, 17 MR. CALLAHAN: Okay.
18 Planning & Zoning. 18 MR. CLARKE: Wdll, | think, Council, |
19 | wanted to let you know that the Planning 19  guessback in March, we presented to you |
20  Commission had reviewed the text amendment to 20  guesstheroad priorities.
21  add the corporate flags to the sign ordinance 21 MR. CALLAHAN: Yes.
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1 MR. CLARKE: Asdiscussed withthe Public | 1 herein front of me from the March 24th meeting
2 Works Advisory Board. 2 that showed going through number nine, number
3 At that time, there was no -- the 2025 3 nine being Cordova Road and the transfer to
4 road priorities did not have anything listed as 4  SHA. But that wasjust for that .14-mile
5 theRailsto Trailsthat was associated with 5  stretch. That'sthe only conveyancethat | saw
6  theFrederick Douglass building. And | guess 6  that wasinthere.
7  we had talked with the Council about that. 7 | was at the -- the only thing | know we
8 And | believe it was added back to the 8  added during public comment at that meeting,
9 list. Apparently it was onthelist in 2024. 9  Mr. Riggin had represented Easton Club East and
10 MR. CALLAHAN: Okay. 10  mentioned extending the left-hand turn lane
11 MR. CLARKE: Soagain, whenwemetwith |11  heading eastbound on Route 50 onto Dutchmans.
12 the Public Works Advisory Board, we had not 12 And we, as Council, added that. Again, I'm
13 evenlooked at adding or it was not on our 13  dtill unclear on how the Rail Trail got in
14 it 14  there.
15 MR. CALLAHAN: Sure. 15 But | think it was last week we were out
16 MR. CLARKE: Atthetime. Sotherewasno |16  to Queen Anne Hillsboro Fire Department and
17  recommendation from the board to having this |17  they had the public session that was there. It
18  added on. | think it was through our 18  washeard loud and clear that the residents up
19  discussion with you all at that meeting. 19  and down 309 were not in favor of thisfor a
20 MR. CALLAHAN: So at thistime, it'son 20  myriad of reasons, anywhere from just possible
21 thelist? 21  incidents with farming, farming operations, to
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1 MR. CLARKE: Itisonthelist. It's 1  youknow, just safety concerns and who is
2 actually number ten on the road priority list 2 liablefor this, whoisliablefor that. |
3  atthispointintime. 3 know there was discussion about that.
4 We currently have | think 11 items. And 4 But, you know, it was heard loud and clear
5 soit wasadded as number ten. It was my 5  that the communities out there along 309
6  understanding, and we can -- that it was there 6  between Easton and Queen Anne did not want
7 before in 2024. 7  this.
8 | do know that there was a meeting in 8 | don't know what our formal process here,
9  2024. | think the SHA had a public meeting 9  but I'm sure anyone else might have any
10  taking about aRailsto Trails, and | know 10  additional comments.
11  therewasalot of concernsthat was raised by 11 I'd like to make a motion that we remove
12 thefarming community at that meeting. 12 that from this priority listing to MDOT.
13 And at that point, likel said, | was 13 MS. HAYTHE: | guess| haveaquestionin
14  under theimpression that it was not added to 14  regardsto whether it was aclerical error or
15  thelist possibly for that reason. 15  anadministrative error where it wasn't carried
16 MR. CALLAHAN: Right, right. Okay. 16  overto 2025. Becauseif the Council voted in
17 Council, discussion? 17 2024 to haveit onthelist, then it should
18 MR. STEPP: I'll be glad to add afew 18  have been onthelist for 2025 for usto
19  points. 19  review, correct?
20 So back on that meeting, I'm still unclear 20 MR. CLARKE: And it was not on the 2025
21 onhow this got added to that. | have thelist 21  list. Sothat's-- | don't know how it got
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1  removed or whatnot at that point. We'd haveto 1 MR. STEPP: | mean we're -- | mean it
2 goback andlook. I haveno -- 2 is--1 mean| cantell you that it wouldn't
3 MR. STAMP: Wedid researchit. And the 3 gettheattention anyway. But | mean they've
4 only thing we could come up with, it was 4 moved on.
5  inadvertently dropped from the list. 5 They've informed us that they spent
6 MS. HAYTHE: Okay. That'swhat | was 6  $800,000 aready on just amap to draw a
7 thinking. 7  potential red line.
8 MR. STAMP: We could not find any action 8 It'sinteresting how they have funding for
9  of Council todrop it from the list. 9 this. | know they said it'scomingin from a
10 That's why this year, although it wasn't 10  grant. But, you know, when we'rein a State
11  ontheinitial list, draft list that you had in 11  situation where we're in, but we somehow find
12 your packet, we brought it back for your 12 resourcesto put in thistrail that our
13 consideration asto whether you wanted to add 13 community clearly doesn't want. So it's
14 itornot. 14  definitely alittle concerning.
15 And certainly, tonight you can remove it 15 But yeah. So my motion till standsto
16  and we would make due notice to the Department 16  removeit fromthelist altogether.
17  of Transportation following such. 17 MR. CALLAHAN: Weéll, go ahead.
18 MR. CALLAHAN: Thank you for clearing that 18 MS. HAYTHE: | have another question. So
19 up. 19  in 2024, when we added -- | hate to go back to
20 MS. HAYTHE: Y eah, thank you. 20 2024.
21 MR. CALLAHAN: Okay. All right. Any 21 In 2024 when we added it to the list,
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1 other? 1  theseconcerns were out there at that time as
2 MR. LESHER: My inclination, havingbeen | 2  well? | don't recall.
3 at the meeting at Queen Anne Hillsboro and 3 MR. STEPP: We hadn't had any public
4 heard the concerns from adjacent property 4  sessononit. Thefirst onewe had was --
5 ownersisrather than remove this from the list 5 MR. CALLAHAN: Over to the library.
6  andjust besilent on theissue, would be to 6 MR. STEPP: Keep me honest here. Last
7  add alittle bit of language there that would 7  summer over at thelibrary. Andit wasa
8  say something along the lines of as project 8  packed house in opposition of , in addition to
9  planning takesits next steps, adjacent 9  last week apacked house in opposition of.
10  property owners must be engaged to address 10  Likel said, the community is--
11  concernsregarding the capability of the trail 11 MR. LESHER: In fairness, there were
12 toagricultural and related activities. And 12 plenty of supportersin the room aswell.
13 make sure that that concern isregistered in 13 MR. STEPP: There were, there were.
14 our priority listing to the Department of 14 But, you know, like | said, those who are
15 Transportation. 15  residentsthat spoke up, | didn't hear anyone
16 And | know that we're past the deadline 16  who was aresident that said, you know, that
17  for DOT. But whether or not alate action at 17  thiswould impact their property line, that
18 this point will make it across their desks, if 18  said that they would like this to come to that
19  itcan, | would rather add language than take 19 aea
20 it away. 20 MS. HAYTHE: | did receive, you know, some
21 MS. HAYTHE: | agree. 21 emallsfrom various constituents on both sides.
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1 And I, you know, | think that what 1 would say.
2 Councilman Lesher is proposing is potentially a 2 MS. HAYTHE: Wadll, the resolution may be
3 way to move forward because everybody should be 3 that due to health reasons and environmental
4 heard because you could have people on the side 4  reasons, thetrail can't be completed once the
5  that saysthey would like to see atrail for 5 research is done in regards to the concerns.
6  health reasons, walking, biking, whatever the 6 But | think, you know, having, you know,
7  casemay be. And then on the other side, you 7 research and data would help in making that
8  know, there are questions that, you know, | 8 decision. | meanisit aheathrisk? Isit
9  agreewith, too, regarding dust and some other 9 anenvironmental concern? | mean because, you
10  thingsaswell. 10  know, right now it'sjust --
11 But to have a solution for both sides, | 11 MR. STEPP: Right now it's bisecting
12 dothink that there needs to be some type of 12 farms. Andwe have farmersthat spray some
13 research and, you know, public information 13  potent chemicals. That one concern alone, just
14  session before they move forward with it. 14 someone biking and then, you know, coming into
15 And since it was on the 2024 list and 15  adrift from the combine would --
16  somehow was inadvertently removed, we did vote 16 MS. MIELKE: What'sthe, the industry
17  toputit on there, this body, in 2024. 17 that's there, Mountaire?
18 So | think keeping it on there and moving 18 MR. LESHER: Mountaire.
19  forward with some type of research and making 19 MR. STEPP: Mountaire Farms.
20  surethat the public isinformed and do a 20 MS. HAYTHE: Mountaire.
21 public session would be the way to go as well. 21 MS. MIELKE: Their concerns about the
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1 MS. MIELKE: Theonly thing | don't 1  comingsand goings --
2 understand about what Councilman Lesher is 2 MR. STEPP: Yesh. It'sliteraly --
3 sayingisif you present both sides, and for 3 MS. MIELKE: It'sout there, the --
4 what purpose? | mean who isgoing to makethe | 4 MR. STEPP: -- about 30 feet off of
5  decison? 5  their --
6 MR. LESHER: Well, the point isto make 6 MS. HAYTHE: Their property.
7  surethat those community concerns get 7 MR. STEPP: Their silos are about 20,
8  addressed in the planning process about traffic 8  30feet off.
9  safety around, around spraying, hunting, all of 9 MS. MIELKE: Itisahardissue. |
10  thecommunity concernsthat wereexpressedat |10  mean --
11 that meeting. 11 MR. LESHER: Sure.
12 MS. MIELKE: So you're saying everybody | 12 MS. HAYTHE: Itis,itis.
13 hasavoice. Butinthefina analysis, it 13 Mr. Stamp, were you able to find out any
14  would pass? 14  information about our neighboring Queen Anne's
15 MR. LESHER: I'mjust saying that if it 15  County?
16  were, that those concerns need to be, need to 16 MR. STAMP: I'm sorry. Could you repeat
17  beaddressed. 17 yoursdf?
18 MS. HAYTHE: Yeah. Brought to thelight. | 18 MS. HAYTHE: Did you find out any
19  Yeah. 19  information in regardsto my question about
20 MS. MIELKE: It doesn't, it doesn't really 20  neighboring Queen Anne's County and their
21 providefor aresolution of what each side 21 trails--
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1 MR. STAMP: | have not been ableto get a 1 isthesamething. Hey, welcome every county.
2 responseas of yet. 2 Onecounty comesin, next county comes out.
3 MR. LESHER: So Queen Anne'sCounty just | 3  Just want to let you know we don't have any
4 did present their Bike and Pedestrian Safety 4  funding for anything this year, next county.
5  Master Plan at the, a our Talbot County 5  You know, that seems to be the general theme of
6  Bicycle and Pedestrian Advisory Committee 6  that meeting every single summer.
7  meeting just this morning showing how they are | 7 S0 again, that being low on the priority
8  prioritizing connectivity and trails that 8  list, | don't seethis happening anyway. But
9  support county, the county ComprehensivePlan. | 9  I'dreally like to carve that in granite here
10 They do show ultimately alink intrails 10 by just removing it from the list altogether.
11  down through Tuckahoe Park to 404. 11 And again, that motion still stands if
12 MS. HAYTHE: | think my specific question |12  anyone wanted to second it.
13 wasif there was any common, commonality 13 MR. CALLAHAN: [I'll second it.
14  between thetrail that's already existing in 14 Madam Secretary, could you call the vote.
15  Queen Anne's County to the proposed herein 15 SECRETARY: Mr. Calahan.
16  Tabot County, if there were some concernsiif 16 MR. CALLAHAN: Aye.
17  there's anything in common that we could learn | 17 Well, well noteit.
18  from that. 18 SECRETARY: Mr. Stepp.
19 MS. MIELKE: They're different areas. How | 19 MR. STEPP: Aye.
20 cantherebe? 20 SECRETARY: Mr. Lesher.
21 MS. HAYTHE: Different areas. But there 21 MR. LESHER: Nay.
Page 107 Page 109
1 may be-- that was why | asked the question. 1 SECRETARY: Ms. Mielke.
2 We can't assume. Assume nothing is my 2 MS. MIELKE: Aye.
3 motto. 3 SECRETARY: Ms. Haythe.
4 MR. CALLAHAN: Right. 4 MS. HAYTHE: Nay.
5 MS. MIELKE: | agree. Yeah. 5 MR. CALLAHAN: Okay. All right. Next.
6 MR. STEPP: Well, to hear that we've spent 6 MR. STAMP: We'll make sure we get a
7 $800,000 of taxpayer dollars. Now, grant it, 7 letter out to the Department of Transportation
8 itisgrants, right, but grants are exactly 8 tomorrow.
9  that. They'retaxpayer dollars. To find out 9 MR. CALLAHAN: Okay. Next isdiscussion
10 we spent $800,000 to put ared line on a map, 10  onPoplar Hill. Okay.
11  God knows wheat it's going to be for this 11 MS. HAYTHE: What are we discussing?
12 planning phase and how much more they would 12 MR. CALLAHAN: What?
13 waste on this project just for the planning 13 MS. HAYTHE: What are we discussing with
14  phase. 14 Poplar Hill?
15 And then obviously, if it ever got to 15 MR. STAMP: Council, | think -- that's
16  construction, what that would cost for a 16  okay. Council Member Mielke had asked that we
17 community that doesn't want this. That's why 17  put this on the agendato have a conversation
18  I'mnot for this. 18  about the Poplar Hill Park specifically related
19 And it'sinteresting, too. We go to MACo 19  tothe Town of Easton's comprehensive planning
20  every summer and we're asked to attend a 20  processand that -- I'll just hold for a
21 meeting with MDOT. And the meeting every year 21 minute.
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1 MR. CALLAHAN: Okay. That'sfine. 1  depending on the interest of the town, perhaps
2 MR. STAMP: So again, thisisin 2 anew indoor facility should beinstalled on
3 relationship to how the Town of Easton is 3 thePoplar Farm. And | think that's something
4 moving forward with their ComprehensivePlan | 4  that needsto be addressed and investigated by
5  update and specifically the Poplar Hill Farm. 5 us
6 Council had directed staff to send a 6 There'salso in a section it talks about
7  letter to the Town of Easton to makeit clear 7  growth projections for the property, that they
8  that any mention of the Poplar Hill Farm at 8  retain or consider residential development
9  thispoaintintimeto leave thingsintact. And 9  design, which was prepared by Urban 3, which
10  it'suntil such time the Council has an open 10  hashelped draft thisthing. And if you look
11  andtransparent session withthepublictohave |11  at the Comprehensive Plan itself, it hasa
12 adebate on what the farm would be used for. 12 drawing, which wasthe original residential
13 We forwarded that to the Town of Easton 13 development that was proposed that that
14  and asoindicate in that letter, we indicated 14  developer sold to us.
15 that any verbiage that they plan to use, that 15 And there are other aspects of it that |
16  they send it back to the Council for their 16  think areinterspersed among it that we should
17  review. 17  addresseach one. And | know thereis some,
18 | think Council Member Mielke€'sconcernis |18  thereis some objection to the Tristin Road
19  that inthe updated Comprehensive Plan, there 19  going through.
20  arecertain sectionsthat talk about the 20 | mean actually there are two provisions.
21 property. In particular, thereis one section 21  That's Tristin that's an entrance from 33 just
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1  that refersto Tristin Drive, which isaroad 1  athetip end of Poplar Farm so that you could
2 thatisshown in adotted line that goes 2  accessthe Woodland Park. That doesn't seem as
3 through that property from one end of the 3 objectionable as what they have, what they have
4  property to the other, exiting on Oxford Road. 4  displayed asafull road that goes directly
5 And Council Member Mielke, if that tees it 5  through the property.
6  upfor you hopefully, take it from here. 6 So | think that there are several things
7 MS. MIELKE: There were several -- 7  that need to be addressed and considered, and
8  throughout the Comprehensive Plan that's 8  weshould have an opinion on that. That'sall
9  proposed, there are a number of referencesto 9 I'msaying.
10  Poplar Farm. And one of them, you havetoread | 10 I don't think it's enough to say oh, welll
11  thewhole, the whole draft of the Comprehensive | 11 just keepit asitisinthe original because
12 Plan. 12 it'snot really clear what the use wasin the
13 And one of theissuesis, as| said, the 13 original.
14 Tristin Road that isin one section, that it's 14 MR. CALLAHAN: Okay.
15  recommended that it goes right through the 15 MR. STAMP: | think the letter conveyed
16  property, comes out across Clubhouse Drivein |16 that since acquiring the farm, what we're
17  Easton Club onto 333. And that's suggested. 17  asking the Town of Easton to do is acknowledge
18 And | think that that needs more 18 that until such time the County Council has an
19  consideration than we've given it asto what 19  open and transparent process with public input,
20  effect that could be. 20  that they echo that through their plan as
21 There'salso a provision in there that 21  appropriate and not reference things that are
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1  old and outdated. 1 justtryingto--
2 And if that's not sufficient, if we want 2 MS. MIELKE: Well, that's my point, that
3  todomore, that's -- 3  weshouldn't --
4 MS. MIELKE: Well, my concernisif, on 4 MS. HAYTHE: And I don't --
5  theproposed plan, it shows Tristin Road going 5 MR. CALLAHAN: Sol'mjusttrying, I'm
6  all theway across and we don't speak up about 6  justtrying to put, I'm trying to put alittle
7  that, that it's of concern to us, are we then 7  bit of logic on what you're trying to ask usto
8  sort of giving arubber stamp to the plan 8  do because we're developing aproblem. There
9  becausewedon't -- even if we say well, we 9 isnoproblem. Thereisn't any problem.
10  want to consider these things, | mean are we 10 We own this property.
11  notraising theissue. That'sjust theway | 11 MS. HAYTHE: The county ownsit. Right.
12 look at it and | think that we need to. 12 MR. CALLAHAN: The county ownsthis
13 And | think, also, thereis some, thereis 13 property.
14  someinformation out there, we'll know more 14 MS. HAYTHE: And it's up to the county to
15  when we have the award meetings, that maybethe 15  decide what the future holds on that particular
16  townisn't going to eveninclude that. So, you 16  property.
17 know, why should we endorse something that 17 That's just like anybody that owns
18  they're not going to endorse? 18  property. | mean based upon the zoning and the
19 | mean there's alot of opposition to it. 19  permitted use of that said property.
20  Infact, if youlook historically on back in 20 So the county isthe owners. The Town of
21 theday when the developer was going to develop | 21 Easton can put anything in their plan, but the
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1 it, they did atraffic study. And 1  zoning and the permitted use is still
2 coincidentally, they never did atraffic study 2  applicableto that property that the county
3  of what the effect of Tristin Road would be on 3 own. And the county in afuture time will
4  Clubhouse Drive. Sol meanthat'sabig 4  decide what goesthere.
5  question. 5 MS. MIELKE: Okay. My point isthis. Let
6 MR. CALLAHAN: Okay. So understand a 6  mecut to the case.
7 little bit of where you're coming from. But, 7 MR. CALLAHAN: Yeah.
8  you know, the town at one point passed a 8 MS. HAYTHE: Yeah, cut to the chase,
9  development. That development wasgoingtogo| 9  please.
10 in. 10 MR. CALLAHAN: Please, please.
11 MS. MIELKE: WEéll, not -- no. 11 MS. MIELKE: Thetown has put out a
12 MR. CALLAHAN: Yes. That's-- 12 Comprehensive Plan with a suggestion here, a
13 MS. MIELKE: | didn't think that it was 13 suggestion there, suggestion here.
14 passed. 14 MR. CALLAHAN: Right.
15 MR. CALLAHAN: Wédll, | think itwas. And | 15 MS. MIELKE: And we haveto respond to
16  itjustdidn't goto fruition and it was done. 16  that. Why not?
17 That's what made this property extremely 17 MR. CALLAHAN: Wedid.
18  vauable. That'swhy we bought it. 18 MS. MIELKE: No, no, no, no. We didn't
19 So why would we start messing around and 19 sy --
20  start pulling things out when we don't even 20 MR. CALLAHAN: Wedid.
21 know what we're going to do with it? So I'm 21 MS. MIELKE: No. Wedidn't say --
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1 MR. CALLAHAN: We wrote them aletter. 1  ahospital there and there was going to be a
2 MS. MIELKE: Wedidn't say that we had -- 2  development there. Now there's zero there.
3 that wedidn't agree with some of their plans. 3 So that was the whole point to do al
4 We did say we should sit down and talk 4  this.
5  about it and the town should get the input from 5 MR. STEPP: Can| just put a bow on this?
6  thecounty, but we didn't say, you know, we 6 MS. HAYTHE: Please.
7  Question, we question the Tristin Road. We 7 MR. CALLAHAN: Please.
8  question, you know, the use that they want, 8 MS. HAYTHE: By al means.
9  that they mention about the new indoor sports 9 MR. STEPP: Right now thisisjust apiece
10 facility, afuture park, and al their 10  of property.
11  suggestionsof things. That'sal I'm saying. 11 MR. CALLAHAN: Yeah.
12 MS. HAYTHE: But they can suggest 12 MR. STEPP: That isbeing farmed that is
13 anything. It'sup to the property owner. 13 owned by Talbot County for future use by Talbot
14 That'sjust like if you own property and 14  County. That'sit.
15  thecounty suggested something, ause for your | 15 MR. CALLAHAN: That'sit.
16  property, it's up to you as the property owner 16 MR. STEPP: Nothing else.
17  to put whatever is defined in the zoning and 17 There'salot of people who have opinions
18  thepermitted use for that property. 18  onthings, and asthey should. Right? Thisis
19 To me, it'samoot point because we've 19  acounty-owned property. Right. Itisthe
20  senttheletter expressing how this board feels 20  citizens property. They should have
21 about the property. 21 opinions.
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1 MS. MIELKE: It wasvague. Just saying. 1 Right now, it is our intent as a county to
2 MS. HAYTHE: Wéll, when they go to vote on 2 not do anything with that property but to
3 the Comprehensive Plan, we can make sure that 3 continueto farm it and retain it in our
4  theletter is attached in the public comments 4 inventory for future county purposes.
5 andthen-- 5 MS. MIELKE: But the town should tell us
6 MR. CALLAHAN: | don't see any fear. 6  what (audio interference).
7  We'retaking about aroad that's probably 7 MR. STEPP: The town shouldn't tell
8  never going to be there and it's not there now. 8  anything. Thetown shouldn't tell us anything.
9 Imeanit'sjust at -- 9  Right. Wearethe owners of that property,
10 (Crosstalk.) 10  period.
11 MS. MIELKE: | don't understand what that 11 MR. CALLAHAN: I'm not sure --
12 means. 12 MS. HAYTHE: I'm not following the --
13 MS. HAYTHE: They would have to have 13 okay.
14  permission. 14 Can we move on to county manager's
15 MR. CALLAHAN: There's nothing there but 15  comments because the bow has been put on the
16  land. 16  present, the property. The bow ison the
17 MS. HAYTHE: They would have to have 17 property.
18  permission. 18 MR. STEPP: Bow on the present. Let's
19 MR. CALLAHAN: We'vegot aplan. | mean 19 move on.
20  atonetime, | mean the county is probably 20 MS. HAYTHE: Yeah. Can we please move on?
21  blessed, al of us, because it was going to be 21 MR. CALLAHAN: You'revery quiet.
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1 MR. LESHER: I... 1 MR. CALLAHAN: That'sall right.
2 MR. CALLAHAN: That's unusual. 2 SPEAKER: | swear | haven't touched
3 MR. LESHER: It'sall been said. 3 anything.
4 MS. HAYTHE: That'stwo meetingsinarow.| 4 MS. HAYTHE: Itjust started. Yesh.
5 MR. CALLAHAN: All right. Dowe haveto | 5 MR. STAMP: | don't know what it is.
6  doanything with this? Thiswasjust a 6 SECRETARY: It waslike that this
7 discussion. 7  afternoon when | wasin here by myself just
8 MS. MIELKE: And it was-- | just want to 8  putting the name plates.
9 closeit by saying that we cannot take a, we 9 MR. STAMP: Okay. Excuse me.
10  could not take a position until we have a 10 Council, thefirst item | have is under
11  sit-down with the town, aswe've said in the 11  Board of Electrical Examiners. We're
12 letter. 12 requesting the reappointment of Mr. Tim
13 MR. STEPP: There's nothing to do right 13 Fluharty representing the Talbot County
14 now. 14  Volunteer Fire and Rescue Association to the
15 MS. HAYTHE: Right. 15  board.
16 MS. MIELKE: Excuse me? 16 MR. STEPP: So moved.
17 MR. STEPP: Thisrequires no action. 17 MS. HAYTHE: Second.
18 MR. CALLAHAN: Right. 18 MR. CALLAHAN: Okay. We got amotion and
19 MR. STEPP: Right now we're property 19  second. Madam Secretary, could you call the
20  ownersand that'sit. 20 vote
21 MR. CALLAHAN: Right. Andinthefuture |21 SECRETARY: Mr. Callahan.
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1  weall want to sit down right down here and 1 MR. CALLAHAN: Aye.
2 tak about that property, we can do that. 2 SECRETARY: Mr. Stepp.
3 MS. HAYTHE: But right now, it's being 3 MR. STEPP: Aye.
4 farmed. 4 SECRETARY: Mr. Lesher.
5 MR. CALLAHAN: That'sright. 5 MR. LESHER: Aye.
6 MS. HAYTHE: And that'stheway it'sgoing | 6 SECRETARY: Ms. Mielke.
7  tostay for right now. 7 MS. MIELKE: Aye.
8 MR. CALLAHAN: Okay. 8 SECRETARY: Ms. Haythe.
9 MS. MIELKE: We've only extended that 9 MS. HAYTHE: Aye.
10  contract for ayear. 10 MR. STAMP: And the next would be
11 MR. CALLAHAN: I'mready for Clay'sstuff.| 11  requesting the reappointment of Mr. Chuck
12 How about you? 12 Powersto represent the Fifth Election District
13 MR. STAMP: Okay, Mr. Council President. | 13  on the Public Works Advisory Board.
14 MR. CALLAHAN: Okay. 14 MS. HAYTHE: Motion to approve.
15 MR. STAMP: County manager report this 15 MR. LESHER: Second.
16  evening. Thank you. 16 MR. CALLAHAN: Okay. We got amotion and
17 Thefirst item we have are boards and 17 second. Madam Secretary, could you call the
18  commitment appointments. 18  vote, please.
19 Thefirst one isthe Board of 19 SECRETARY: Mr. Callahan.
20  Electrical -- one day we're going to get this 20 MR. CALLAHAN: Aye.
21 systemworking right. 21 SECRETARY: Mr. Stepp.
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1 MR. STEPP: Aye. 1 thatistoreplaceall theair handlers, which
2 SECRETARY: Mr. Lesher. 2  have exceeded their life | would say.
3 MR. LESHER: Aye. 3 Go ahead and I'll fill in where you need
4 SECRETARY: Ms. Mielke. 4  meto.
5 MS. MIELKE: Aye. 5 MR. HUGHES: Joe Hughes, director of
6 SECRETARY: Ms. Haythe. 6  corrections.
7 MS. HAYTHE: Aye. 7 We have four units on the third floor.
8 MR. STAMP: Council, next | havearequest | 8  But the design of the building, we have to have
9  from our facilities maintenance to award Bid 9  acranethat picks them up and then we have to
10  25-18, roofing sections, to the Talbot County 10 takeout aventto bring al of themin. It's
11 Circuit Courthouse and State's Attorney 11 more, it makes more sense to do all four of
12 building, 11 North Washington Street, Easton, 12 them whilewe can.
13  Maryland. 13 | have one of them down right now. Air
14 Asyou read in your agenda packet, they 14  handler number threeis not working.
15  arerequesting approval to award thisbid to D 15 And by doing al four of them, we'll save
16  Project of Glen Burnie, Maryland, intheamount | 16  over $40,000 by doing it just at one time.
17  of $231,260. Base bid of $224,300 and add 17 MR. CALLAHAN: Okay.
18  dlternate of $6,960. 18 MR. STAMP: So thiswould be, thiswould
19 A total of seven bids were received. 19  beanapprova to award contract to Johnson
20  Thereare sufficient fundsin the budget for 20  Controlsutilizing a source well contract for
21 thisproject. 21 thereplacement and installation of air
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1 MS. HAYTHE: Motion to approve the 1  handlersonethrough four at the Corrections
2 request. 2 Center for atota of $348,980.
3 MR. STEPP: Second. 3 There are sufficient funds in the capital
4 MR. CALLAHAN: Okay. We got amation and 4 budget for this project.
5  second. Madam Secretary, could you call the 5 MR. CALLAHAN: Okay.
6 vote 6 MR. STEPP: | make a motion.
7 SECRETARY: Mr. Callahan. 7 MS. HAYTHE: Second.
8 MR. CALLAHAN: Aye. 8 MR. CALLAHAN: Okay. We got amotion and
9 SECRETARY: Mr. Stepp. 9  second. Madam Secretary, could you call the
10 MR. STEPP: Aye. 10 vote.
11 SECRETARY: Mr. Lesher. 11 SECRETARY: Mr. Calahan.
12 MR. LESHER: Aye. 12 MR. CALLAHAN: Aye.
13 SECRETARY: Ms. Mielke. 13 SECRETARY: Mr. Stepp.
14 MS. MIELKE: Aye. 14 MR. STEPP: Aye.
15 SECRETARY: Ms. Haythe. 15 SECRETARY: Mr. Lesher.
16 MS. HAYTHE: Aye. 16 MR. LESHER: Aye.
17 MR. STAMP: Next I'll invite Joe Hughes, 17 SECRETARY: Ms. Mielke.
18  our director of the corrections facility, up. 18 MS. MIELKE: Aye.
19 He has arequest for the installation of 19 SECRETARY: Ms. Haythe.
20  air hander units one through four for the 20 MS. HAYTHE: Aye.
21 Department of Corrections. Thisisaproject 21 MR. HUGHES: Thank you.
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1 MR. CALLAHAN: Okay. Thank you. Good | 1 SECRETARY: Mr. Calahan.
2 job. 2 MR. CALLAHAN: Aye.
3 MR. STAMP: Thank you, Council. 3 SECRETARY: Mr. Stepp.
4 And | would invite your finance director, 4 MR. STEPP: Aye.
5  Ms. Sparks, up. She's herethisevening to 5 SECRETARY: Mr. Lesher.
6  offer your consideration to approve fourth 6 MR. LESHER: Aye.
7  quarter budget transfers. 7 SECRETARY: Ms. Mieke.
8 MS. SPARKS: Good evening, Council. 8 MS. MIELKE: Aye.
9  Martha Sparks, finance director. 9 SECRETARY: Ms. Haythe.
10 In accordance with Section 615 of the 10 MS. HAYTHE: Aye.
11 Tabot County Charter, which states transfers 11 MR. CALLAHAN: Good, good job.
12 between agencies of the county government and | 12 MR. STAMP: Thank you, Council.
13 within the same fund of the current expense 13 And thefinal item | have thisevening is
14  budget may be made only during the last quarter | 14  requesting to enter into a contract for
15  of thefiscal year and only on the 15 transfer and acquisition of real property by
16  recommendation of the county manager and with | 16  and between 500 Beaver Road, LL C and Talbot
17  theapprova of Council. 17 County, Maryland.
18 So | have provided you with alist of 18 Thisisto gain your approval to enter a
19  fourth quarter transfers that focus on the 19  contract regarding Cedar Point Road in the
20  purchase of capital outlay items that we 20  amount of $0 for the transfer of 3,870 square
21 reviewed during the FY 27 budget work sessions |21 feet.
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1  that we had with you and which our department 1 And just to add some context, thisisa
2 heads determined that these could be purchased 2 triangle on Oxford Road. Many people know it
3 inFY26. 3  asapak andride. Thisisaprivately-owned
4 So that amounts to about $486,800. 4  property.
5 And the other fourth quarter transfers are 5 The owner of the property would like to
6  operating expenses and capital outlay expenses 6  convey the cut-through road to the county for
7  that had been previously approved by Council 7 $0wherewewill firm up the road, add afence
8  using contingency throughout the year. And 8  oneachsideof it, and allow the safe access
9  that's$102,815. And those are being adjusted 9  and egress from Cedar Point Road by doing so.
10  from our contingency reserveline. 10  Wewill also seed and cover the area that was a
11 I'm not going to go through every single 11  parking area as the owner of the property no
12 item unlessyou have any questions. 12 longer would liketo useit as apark and ride.
13 MR. CALLAHAN: Okay. 13 MR. CALLAHAN: Okay.
14 MS. HAYTHE: No questions. 14 MR. STEPP: So moved.
15 MR. CALLAHAN: Any discussion? 15 MR. LESHER: Second.
16 MS. HAYTHE: Motion to approve the 16 MR. CALLAHAN: Okay. We got amotion and
17  request. 17  second. Madam Secretary, could you call the
18 MR. STEPP: Second. 18 vote.
19 MR. CALLAHAN: Okay. We got amation and 19 SECRETARY: Mr. Cdlahan.
20  second. Madam Secretary, could you cal the 20 MR. CALLAHAN: Aye.
21  vote. 21 SECRETARY: Mr. Stepp.
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1 MR. STEPP: Aye. 1  of our meeting.
2 SECRETARY: Mr. Lesher. 2 So could | have all of my participants
3 MR. LESHER: Aye. 3  that areinvolved in our Parkinson's exercise
4 SECRETARY: Ms. Mieke. 4  programming and their caregiversraise their
5 MS. MIELKE: Aye. 5  hand to show the number of folks that have come
6 SECRETARY: Ms. Haythe. 6  outthisevening? Thank you for being here.
7 MS. HAYTHE: Aye. 7 At the YMCA, were more -- we're a
8 MR. STAMP: And that completes the county 8  community not-for-profit with 169-year
9  manager report for this evening. Thank you, 9 traditionin Tabot County. That'sright,
10  Council, for your support. 10  1857. Thecounty and the Y have a history of
11 MR. CALLAHAN: Thank you. Good job. All 11  tralblazing, creating the first YMCA senior
12 right. 12 center model that's located in our YMCA in
13 We got afew names. 13  St. Michaels. That model has also been
14 MR. LESHER: We have several people signed 14  replicated in Queen Anne's County, and it's
15 up for public comment tonight. 15  been highlighted as amodel for othersin the
16 MR. CALLAHAN: Okay. Yup. 16  State. The Maryland secretary of aging has
17 MR. LESHER: Thefirst oneis Ginda 17 mentioned our facilities and that success.
18  Simpson. 18 We are a health intervention partner.
19 MS. PALMER: Could | move above Gindajust 19  Across Talbot County and the surrounding
20  tokind of paint the picture? 20  region, we deliver evidence-based health
21 MR. CALLAHAN: Yesh. Sure. Come on up. 21  intervention programs that support individuals
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1 MS. PALMER: (Indiscernible.) 1  living with chronic disease at no cost to the
2 MR. LESHER: So first we have Wendy 2  participants. Theseinclude cancer
3 Pamer, then. 3 survivorship programs, the Live Strong at the
4 MR. CALLAHAN: Okay. 4  YMCA, Tandem, which is a program to support
5 MS. PALMER: Good evening. My nameis | 5  familiesand individualsliving with dementia
6  Wendy Palmer. | am the director of health 6  and Alzheimer's, blood pressure self
7  interventionsfor the YMCA of the Chesapeake. 7  monitoring, diabetes prevention, our falls
8 What afull house tonight, and I'm really 8  prevention program, which is called Enhance
9  grateful for the time to speak to you this 9  Fitness, and critically our Parkinson's
10  evening. 10  exerciseprograms.
11 | am here today in strong support of the 11 Here is a chance to support the Y's effort
12 YMCA'sproposed land swap of 1180 South 12 tobuild thefirst ever health interventions
13 Washington Street for the 15.66 acres on the 13 center inthe State.
14  plot that islocated behind the temple off of 14 Our Parkinson's community is here tonight.
15  thebypass so that we can build, the YMCA of 15  You'veseenthem. These areindividuals who
16  the Chesapeake can build a hedlth intervention 16  show up with courage, determination, and hope,
17  center that will serve this community for 17  fighting back against a progressive disease
18  decadesto come. 18  through movement, connection, and community.
19 But more importantly, | am here on behalf 19 What they found at the Y is not just
20  of the people behind me, some of them have 20  exercise. It'sacommunity, it's belonging,
21  aready left this evening because of the length 21  it'simproved quality of life.
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1 Talbot County isaging. Nearly 30 percent 1  partners beyond the clinical walls and into the
2 of our population is over the age of 65. And 2 community where prevention, connection, and the
3 that number isgrowing. With aging comes 3 long-term wellness truly happen.
4 increased risk of fals, chronic disease, 4 Thisland swap is not just about a piece
5  dementia, and social isolation. Our balance, 5  of property. It'sabout preserving and
6  our strength, and our stability programs are 6  expanding accessto these critical programs
7  notjust luxuries, they are essential. They 7 without interruption, without any barriers.
8  arehelping our residents maintain 8  Again, no fee attached to any of our programs.
9  independence, avoid hospitalization, and age 9 It's about building afuture in aready
10 safely at home. 10  space where we can meet the growing needs of
11 We know the data, we know the outcomes, 11  our aging population with dignity, innovation,
12 and most importantly, we seetheimpactinreal |12  and care.
13 lives. 13 We are proud to be atrusted community
14 Our origina plan, which we focused on 14  partner, and we are ready to do even more. So
15  about two years ago, was to renovate the 15  onbehalf of our participants, our families,
16  current facility at 1180 South Washington 16  and our future generations, | respectfully ask
17  Street that the YMCA acquired in 2016. Atthat |17  for your support.
18  time, wereally discovered that taking thetime | 18 And | will leave additional letters from
19  torenovatethat facility would be displacing 19  people who could not be here with you.
20  some of these life-changing programsfor upto | 20 MR. CALLAHAN: Okay. Thank you. |
21 18 monthsto two years. That time off from 21  appreciate that.
Page 139 Page 141
1  exercise would not work for our individualsin 1 MS. PALMER: Thank you.
2 our programs. 2 MR. CALLAHAN: Okay.
3 Trying to find the space at the other 3 MR. LESHER: Next is Ginda Simpson.
4 location would be next to impossible. I've 4 MS. PALMER: | will leave them all, yes.
5  donethe spreadsheets. So 18 months would 5 MR. CALLAHAN: Welcome.
6  displacethese programs. And at that location 6 MS. SIMPSON: Thank you.
7  at Peach Blossom isalready at capacity. So 7 MR. CALLAHAN: Yup.
8  that'ssimply not an option anymore. 8 MS. SIMPSON: My nameis Ginda Simpson.
9 And that's why we come before you tonight. 9  And athough public speaking gives me
10  Theneed isnot slowing down in our county, 10  hutterflies, | cannot not speak up. Please
11  it'sactualy accelerating. Parkinson'sand 11  pardon thefact that | am reading from a
12  dementiadiagnosisare ontherise. Caregivers |12  prepared letter, but it was how | could
13 arestretched thin. Our health care systems 13 organize my thoughts and expresswhat isa
14  cannot do thisalone, and that'swherewecome |14  deeply personal and emotional topic.
15 in. 15 My husband Mike was diagnosed four years
16 The YMCA represents a community as 16  ago with PSP, avery rare and progressive
17  medicinemodel, CAM. If you Googleit, look it | 17  neurodegenerative disease that falls under the
18  up, ittaksalot about wherethisisvery 18  Parkinson's umbrellain that it shares many
19  effectivein many states and many communities. |19  similaritieswith PD.
20  It'sbeing embraced across the country. 20 It took many yearsto reach adiagnosis.
21 We extend the work of our health care 21 But assoon aswe learned what the mysterious
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1 and worrisome symptoms meant, we reached out to 1  resources have given us.
2 Wendy Palmer at the Y to seeif Mike would 2 MR. CALLAHAN: Thanksalot for sharing
3 qualify to participate in the programs they 3 that story.
4 offer, starting with rock steady boxing. 4 MS. SIMPSON: My husband.
5 As soon as Mike healed from shoulder 5 MR. SIMPSON: Yesh. | wasjust going to
6  injury caused by thefall that finally led to 6  comment on the fact that the rock steady boxing
7  hisdiagnosis, Mike was invited to the gym 7  hasmade achangein my life.
8  where his ability to participate was assessed 8 When | first went to Hopkins to see my
9 by therock steady boxing team. He was then 9  doctor four years ago, at the end of the
10  welcomed to join an ongoing class, one of 10  meeting hetold mel had a score of 25. | said
11  severd that are being offered at the Easton 11 well, what's bad. He said well, 100 is bad.
12 YMCA free of charge to those diagnosed with PD. 12 But he said one thing you got to do for
13 We knew that we were both at the beginning 13  Parkinson'sisyou've got to exercise.
14 of amost challenging journey, for Mike as he 14 And that's been known for decades. And he
15 fought to maintain his equilibrium, both 15  knew | had just signed up for rock steady
16  physically and emotionally, in the face of the 16  boxing. Sothey said you keep it up, keep it
17 unknown, and for me as his care partner. 17 up.
18 What we both found was a community of 18 So | went back six months later for my
19  deeply supportive friends and professionals who 19  follow-up. And the end of the class or the end
20  arededicated to helping each of us stay 20  of the session, the doctor looked at me and
21 strong, courageous, and giving, but always 21  said thisisincredible because your score,
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1  focused on what can be achieved whenfacingPD| 1  it'saprogressive disease, right, but your
2 together. 2 scorewent from 25 down to 14. And the only
3 In the four years that my husband has been 3 thing | had done in six months was go to rock
4 amember of this amazing community, 4  steady boxing. And threeyearslater, I'm
5  participating five days aweek in swimming, 5 dtill at 14.
6  biking, and boxing classes, he has not only 6 MR. CALLAHAN: Good for you. Good for
7  held steady in slowing the progression of PSP, 7  you.
8  but has actually managed a steady reversal of 8 MS. SIMPSON: It's really unheard of.
9  someof itsbiomarkers. Heis better today 9 They saidif he keepsit up, they're going to
10  than hewasfour years ago. 10  bedoing astudy on him.
11 As| look around me when | pick him up 11 MR. SIMPSON: TheY has got agreat
12 from hisclasses, | see otherswho are 12 program, and it needs to be supported.
13 experiencing their own individual successes 13 MR. CALLAHAN: Thank you.
14  every day in every way. 14 MR. SIMPSON: So we're hoping you'll help
15 None of thiswould be happening without 15  them out withit.
16  theseincredible programsat the Y and the 16 MR. CALLAHAN: Okay. Thank you.
17 selflesscommitment and trained professionalism | 17 MS. SIMPSON: Okay.
18  of theindividuals who work with our PD 18 MR. LESHER: Next up is Harvey Bernstein.
19  warriors. 19 MR. BERNSTEIN: | don't havealot to add
20 We are proud residents of Talbot County 20  tothisexcept that there's so many tens of
21 and are grateful for every better day these 21 thousands of people that are coming down with
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1  Parkinson's every month all over the country. 1  Pakinson's, thereisacaregiver that is
2 Everybody needs to take another look at this 2 totally consumed by whether she can do her work
3  disease 3 or hiswork or whatever. So we have (audio
4 It's been wonderful hereat the Y. It's 4  interference) number of people, and it's
5  helped me. It'skept me singleto take care of 5  critical that we maintain alevel of decorum.
6  myself. | would have definitely had to have 6  Thank you.
7 more health careif | wasn't into this program. 7 MR. LESHER: Next is Eileen Highsand.
8 And | would invite you al to come over 8 MS. PALMER: So Eileen had to leave. She
9  andlook at it just to see what this program 9  can't drive after dark, but | left her comments
10  really cando. 10  with--
11 But again, there'snot alot | can add. 11 MR. LESHER: Thank you.
12 Wendy said it all, and the other people just 12 MS. PALMER: -- Mr. Stamp.
13 mentioned more. 13 MR. LESHER: And the last one that signed
14 But please take alook at what Wendy is 14  upinadvanceis Cindy Orban.
15  proposing because this will help so many people 15 MS. ORBAN: Thank you, Council. Cindy
16 that you don't even know that will come down 16 Orban, member of the Talbot 250 Commission and
17  with thisdiseasein the next five years. And 17  speakinginthat role.
18 | thank you. 18 Well, Talbot Day 2025 (sic.) has come and
19 MR. CALLAHAN: Thank you. 19  gone, but its memories will surely remain.
20 MR. LESHER: Next is Jack Harrald. 20 Just to be clear, | was involved with the
21 MR. HARRALD: Jack Harrald. And I've been 21 365th celebration, which was held just outside
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1  diagnosed with Parkinson's disease 13 years 1  thischamber.
2 ago. And | wastold at the time that thereis 2 | want to take this opportunity to
3 nocurefor Parkinson's and you just take 3 recognize by name in this official spacethe
4 medications that would calm symptoms. 4  Tabot County employees who represented their
5 And what is changed is, as | mentioned, 5  agencies, greeting those attending, sharing
6  there'sarevolution in seeing the treatment of 6 information, and offering giveaways.
7  Parkinson'sthrough exercise. And our center 7 A reminder, | don't have to remind Council
8  went from | was one of the original four 8  or anyone here this was a Sunday event, not one
9  people. Andwe ended up with I think 100 and 9  of their normal work days.
10  something at this point. 10 From Economic Development and Tourism,
11 Aswe get overwhelmed withthegood news |11  Kristen Goller and her young helper. Brennan
12 that weredoing, you haveto step back andthe |12  Tarleton and Bryce Y elton from Planning &
13 commentsthat were made, thisisadiseasethat |13  Zoning. Nancy Andrew representing Healthy
14  iscentered in the elder population. 14  Tabot. From the Department of Emergency
15 And the demographics of this county will 15  Services, Geneva Schaffle, Madison Loker, and
16  show, if you lay that up against the 16  Katie Stafford, who deserve additional
17  Parkinson'sincidents, that you've got a major 17 recommendation for the most popular brand and
18  problem coming down. We're not just solving 18  giveaway itemsat their table. Ellie Kilmon
19  today's problem, but we have to be ready for 19  from Parks & Recreation made sure to delight
20  theexpansion. 20  theyoung and young-at-heart keeping the
21 And for every person that's got 21 bubblesflying and the games going.
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1  Representing the Sheriff's Department, Corporal | 1 went off without a hitch.
2 Nixon and K9 Kiwi delighted the crowd and 2 Facility staff Chris Divilio and Brent
3 provided lots of photo ops. 3 Geib made certain power was available for
4 And | just do haveto add, because | did 4  music, face painting, and, aswe al know most
5  get aquestion from the Sheriff, Kiwi wasthe 5  importantly, for the Scottish Highland Creamery
6  most popular of the two of them for the photo 6  icecream cart.
7  ops. | won't reference the differencein the 7 They set up tables and chairs according to
8  photogenic quality of either of them, but Kiwi 8  our map. Then they moved them. And then they
9  wasdefinitely ahit. 9  moved them again as we rethought the space.
10 The Easton Volunteer Fire Department 10 But repeatedly they asked what €lse can we
11 offered full tours of their truck and fire 11  doto help, do you need anything else, and make
12 helmetsfor future volunteers. 12 sureyou cal usif there's anything we can do
13 The Easton Police Department provided 13  tohelp.
14  timely, clearly-marked road closure, ensuring 14 Once the event ended, they were right
15  thesafety of al. 15 theretotakeit al back down again.
16 We are aso grateful for support from 16 Mike Dulin and Dean Samuels of the county
17 community organizations. The St. MichaglsArt | 17  Roads brought their dump truck and were simply
18  League, who inspired young artists to create 18  amazing. Arriving at 2 o'clock, they waited
19  paintings, and to Working Artists Forum, who 19  patiently until close to five when they could
20  invited everyoneto be a part of their quilt 20  moveinto position. They were clear that this
21 project, collecting memories from Talbot 21  wasnot atouch-a-truck. Thiswasa
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1  residents. 1  climb-into, sit-in, sound-the-horn truck. And
2 And now, there are those who went above 2  kidsof al agesloved it.
3 and beyond. And another reminder thiswas a 3 | have it on good authority that their
4 Sunday event. 4 truck wasin full service through the week
5 The director of the Talbot County Free 5  doing its necessarily messy, dirty roadwork
6  Library, DanaNewman, who got acall probably | 6  job. But for Talbot Day 2026, that truck was
7  late morning that the ceremony would bemoved | 7  showing their Talbot County road crew pride.
8  from outside into the community room at the 8 Itwasshining outside and pristineinside. |
9  library. Shedrovein so that the room could 9 havetotell you, there was not even a speck of
10  beopened the community -- for the community |10  pollen onthat truck. Unbelievable. | don't know
11  and service awards. And thelibrary's 11  whenI've ever seen acleaner vehicle of any
12 custodian Ken Healy camein, moving thetables, | 12 kind.
13 setting the room with chairs for the ceremony 13 Finally, there is the employee who had
14  guests. 14 been looking forward to Talbot Day 2026 ever
15 Jessica Morris, assistant county manager, 15  sincethe end of Tabot Day 2025, Sarah Kilmon.
16  and Susan Moran, Council secretary, who arenot | 16  It's obvious and probably doesn't need to be
17  just proficient at their day jobs I've learned, 17  said, Sarah leads with her spirit and gives her
18  but also great at on-the-spot interior 18  heart to the citizen and service awards. She
19  decorating, wrestling mylar balloonsin gale 19  makes sure that each and every nominee feels
20  forcewinds and purple pennant placement, 20  celebrated and valued, that we all recognize
21  everything needed to ensure the festivities 21  thebreadth and depth of their commitment and
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1  that their exceptional contributionsto 1 So | wanted to update you and thank you

2 individuals and communities make Talbot County 2  foryour support. And thiswill maybe save a

3 inits 365th year this place we are all 3 lifeor two. Again, thanks.

4 privileged to call our home. So thank you, 4 MR. CALLAHAN: Okay. Thank you.

5  Sarah. 5 Okay. Anybody elseliketo say afew

6 And thank you, Council, for your 6  words?

7  indulgence. 7 Okay. Council comments. Yup. Mr. Stepp,

8 MR. CALLAHAN: Yes. 8  yougood?

9 MR. LESHER: That's the end of those who 9 MR. STEPP: I'll echo everything Ms. Cindy
10  signed up in advance. 10  said. It was-- appreciate you being there.
11 MR. CALLAHAN: Okay. Anybody elsewantto |11  Appreciate all you do on the 250 Commission.
12 comeup? Okay. 12 But I'll echo the staff for thanks for
13 MR. RIGGIN: Just aminute. 13  Tabot Day, al of y'dl. | meanitwasa
14 MR. CALLAHAN: Yes, sir. 14 wonderful event, both indoor and outdoor. It's
15 MR. RIGGIN: Phil Riggin, 29736 Sullivan 15  truly heartwarming to see where this has come,
16  Drivein Easton. 16  you know, in the few years we've been doing it.
17 If you decided tonight to introduce and 17 So just thank you to everyone that made
18  passan emergency appropriation for overtime 18  that part. And thank you to everyone who came
19  for youfolks, | would lead a campaign to 19  out to celebrate on our 365th birthday.
20  supportit. 20 MR. LESHER: Wédll, if you'll pardon me,
21 | just wanted to update you on one issue. 21 I'll step into national news.
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1  Several weeksago, | was here and | asked you 1 Once again, we've had an incident calling

2 toextend or to expand the priority list of 2  usto condemn political violence, as

3 road projects that were being sent by the 3 un-American, unpatriotic, and unacceptable.

4  county to Maryland Department of 4 Whether the intended victim is Vice

5  Transportation, and you agreed to do that. | 5  President Mike Pence, Representative Gabby

6  want to thank you again for doing it. 6  Giffords, Representative Steve Scalise,

7 To update you on a couple of things. You 7  Governor Josh Shapiro, State Senator John

8  may know some of these, you may know all of 8  Hoffman, Governor Gretchen Whitmer, or

9  them. 9  President Trump. Thisisnot the way we
10 We have been told that the |eft-turn lane 10  resolve our differences.
11  onto Dutchmans heading south out of here will 11 Theincident must be properly investigated
12 begininJune. Andwe haveaso scheduledasa |12  and the perpetrator and anyone who aided and
13 speaker, apresenter for one of our community 13 abetted brought to justice.
14 meetings an officia from the State Highway 14 But this kind of political violence needs
15  Administration, who is going to tell usthe 15  tobecondemned at every level.
16  details of the project. 16 MR. CALLAHAN: Okay.
17 Now, | would assume if somebody is going 17 MS. MIELKE: | just want to revisit
18  tocometalk to usasacommunity, it had 18  briefly the position on the Comprehensive Plan
19  better be good news or he's, he or sheisin 19  andtheeffect that it potentially has on the
20  trouble. So that would support the same sort 20  property that we acquired.
21 of thing. 21 To quote from the plan, it saysthe
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1  transportation map illustrates key proposed 1 MS. MIELKE: I'll be there.
2 enhancements to Easton's multimodal 2 MR. LESHER: The County Council's next
3 transportation network. And that includes 3 meeting will be held on Tuesday, May 5th,
4 Tristin that goes through our property. These 4 beginning at 1:30 p.m. We will hold two public
5  improvements summarized below are conceptual at 5  hearingsthat day on Bill Number 1625 regarding
6  thisstage. Exact designs, funding mechanisms, 6  theproposed fiscal year 27 budget, at
7  and construction timelines are largely 7  20'clock p.m. in the Bradley Meeting Room here
8  undefined. Most projects are expected to be 8 andat 7 o'clock at the Easton Elementary
9  completed in conjunction with the adjacent 9  School cafeteria
10  property development or funded through the 10 Therefore, isthere amotion to adjourn
11 town'simpact fees. These proposalsare also 11  thismeeting and reconvene as noted?
12 subject to revision as the complete street 12 MS. HAYTHE: So moved.
13 study isfinalized. 13 MR. STEPP: And asecond.
14 And my only point was that | thought that 14 MR. CALLAHAN: Okay. We got amotion and
15  weshould makeit a statement that we did not 15  second. Madam Secretary, could you call the
16  approve of this, that aspect of the 16  vote
17 Comprehensive Plan and that we wanted input. 17 SECRETARY: Mr. Callahan.
18  Wedidn't want it assumed that we agreed to it, 18 MR. CALLAHAN: Aye.
19  that we wanted to discussit and have it 19 SECRETARY: Mr. Stepp.
20  subject to our decision. That'sall. 20 MR. STEPP: Aye.
21 MR. CALLAHAN: Okay. 21 SECRETARY: Mr. Lesher.
Page 159 Page 161
1 MS. HAYTHE: | just want to thank Sarah 1 MR. LESHER: Aye.
2 and staff and everybody for agreat Talbot Day. 2 SECRETARY: Ms. Mielke.
3 I think it wasthe best oneyet. And meand 3 MS. MIELKE: Aye.
4  Davemake agood duo. 4 SECRETARY: Ms. Haythe.
5 And just remind everybody to attend the 5 MS. HAYTHE: Aye.
6  housing fair on Saturday from 12 to three. 6 MR. CALLAHAN: Okay. Well, have agreat
7 And that'sit. Sothat'sal | have. 7  evening. Thanksalot for coming.
8 MR. CALLAHAN: Theonly thing | have, 8 (Meseting concluded at: 7:25 p.m.)
9  sorry | didn't makeit, but | heard you guys 9
10  did aphenomenal job. 10
11 And Sarah, thanks so much, you know. 11
12 You'vedonerealy abigjob for alot of 12
13 people. It wasalittle bit of atough day. 13
14  Soweredlly appreciateit. 14
15 Lynn has got one more thing. 15
16 MS. MIELKE: | just wanted to point out 16
17  that on Saturday, there be arecognition of the 17
18  100th anniversary of the CordovaFire 18
19  Department. 19
20 MR. CALLAHAN: Okay. Got you. Thank you 20
21 for reminding us of that. Yup. 21
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1 STATE OF MARYLAND
2 |, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Talbot, do
3 hereby certify that the within named, Talbot County
Council Audio, personally appeared before me at the
4 time and place herein set according to law, was
interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this 4th
day of May, 2026, ~* ~ -~~~ "™
)
15 Asras :
16
Diane Houlihan
17 Notary Public

My commission expires September 16, 2029
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