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Talbot County Council Meeting

April 8, 2025

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci | Meeting

April 8, 2025; 5:00 p.m

Counci | Chanbers, Easton, Maryl and

COUNCI L MEMBERS:

Chuck F. Call ahan

Pete Lesher - Via Phone
Keasha N. Hayt he

Lynn L. M el ke

Dave Stepp
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1 TRANSCRIPT OF PROCEEDINGS 1  Tabot Day.
2 2 Whereas, Talbot County, Maryland, isa
3 MR. CALLAHAN: Okay. Let'sgoaheadand| 3  county with over 600 miles of beautiful
4  get started for the meeting and the agenda 4  shoreline and isrooted inrich history,
5  tonight. 5  culture, and tradition.
6 If everybody could go ahead and stand, and 6 And whereas, Talbot County is comprised of
7  well do the prayer and the Pledge of 7 thefive municipalities of Easton, Oxford,
8  Allegiance of the Flag. 8  Queen Anng, St. Michaels, and Trappe, adong
9 (Prayer and Pledge of Allegiance.) 9  with numerous unincorporated towns and
10 MR. CALLAHAN: Okay. Let'sget startedon 10  villages, including Bar Neck, Bellevue, Bozman,
11  theagendatonight. | appreciate you guys 11 Bruceville, Claiborne, Copperville, Cordova,
12 being here tonight. 12 Fairbank, lvytown, Longwoods, McDaniel,
13 The agendais before us. Isthere any 13 Neavitt, Newcomb, Royal Oak, Sherwood, Skipton,
14  additions, deletions, or correctionsto the 14 Tilghman, Tunis Mills, Unionville,
15  agenda? Okay. 15 Williamsburg, Whitman, and Wye Mills.
16 MS. MIELKE: IsPeteon theline? 16 And whereas, Talbot County citizens are
17 MR. CALLAHAN: Yeah. Pete. 17  fortunate for the many years of peace and
18 Okay. Hearing none, the chair moves that 18  prosperity given to us by God Almighty.
19  the agenda be accepted as unanimous consent. 19 And whereas, on April 19, 1983, the County
20 The minutes are before us on March 11th. 20  Council of Talbot County unanimously approved a
21 Isthere any additions, deletions, or 21 Proclamation declaring April 25th to be the
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1  correctionsto the minutes? Okay. Hearing 1  officia birthday of Talbot County and urged
2 none, the chair moves that the minutes be 2  itscitizensto recognize and commemorate this
3 accepted as unanimous consent. 3 day in an appropriate manner.
4 And by theway, Mr. Lesher ison the 4 And whereas, the County Council is
5  phone. He'saway. 5  desirous of recognizing and commemorating the
6 But Pete, can you hear us okay? 6  county'sofficial birthday on August (sic.) 25,
7 MR. LESHER: Yes. I'mright here. 7 2025, as Tabot Day, a celebration dedicated to
8 MR. CALLAHAN: Okay. Delay. Okay. 8 al.
9 The disbursements of April 1st and 9 And wheress, this year's celebration
10  April 8th are beforeus. And we've taken a 10  themed Talbot Through Timeinvites citizens of
11  look at them. Isthere any additions, 11  all agesto explore the county's past, present,
12 deletions, or corrections to the minutes? 12 and future through avariety of engaging
13 MR. STEPP: Disbursements. 13  activities, including the passport challenge,
14 MR. CALLAHAN: Disbursements. I'm sorry. 14  timetraveler trivia, citizen and service
15 Okay. Hearing none, the chair moves that the 15  awards, and the Tabot Day poster contest.
16  disbursements be accepted as unanimous consent. 16 And whereas, the celebration will
17 Okay. Well go ahead and get started on 17  culminatein acommunity event held at 5 p.m.
18  the Proclamation for Talbot Day. Madam 18  onFriday, April 25, 2025, on the Talbot County
19  Secretary, you want to go ahead and read that 19  Courthouse lawn, bringing together residents
20  intotherecord, please. 20  andvisitorsto honor Talbot's heritage and its
21 SECRETARY: Proclamation, April 25, 2025, 21  shared futurein aspirit of unity and pride.
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1 And whereas, to enshrine unity into the 1 And a couple of years ago, the Council
2 fabric of our community, to give thanks for the 2  designated, officially redesignated the
3 many blessings bestowed upon us, and to 3 birthday as April 25th. That was originaly
4 celebrate the county's beauty, diversity, and 4  doneback inthe'80s. Andwe're excited that
5  enduring legacy, we, the Talbot County Council, 5  wewereableto redesignate.
6  encourage our community leaders, our school 6 And now we are hosting a celebration. We
7  community, our arts community, our faith 7  celebrate dl month, all April. There's stuff
8  community, our historical community, our 8  goingonal April, including the business
9  business community, and all Talbot County 9 summit awards, which is next week | think.
10  citizensto recognize and commemorate the 10  Yeah. Andthen al the things that were
11 county's birthday on April 25, 2025, ina 11 mentioned in the Proclamation.
12 manner they deem meaningful and appropriate. 12 Thereis apassport challenge that is
13 Given under our hands in the great seal of 13 redly fun. If you complete someitems, it's
14  Tabot County, Maryland, this 8th day of April 14 only fiveitems, | promiseit's not hard, you
15  intheyear of our Lord, 2025. 15 cangetaredly cool prize. Andtheprizeis
16 MR. CALLAHAN: Okay. Madam Secretary, 16  asecret. Nooneknowswhat itis. Soit's
17  thank you. Good job. 17  very exciting.
18 Isthere amotion? 18 There's also triviaonline.
19 MR. STEPP: So indeed. 19 And then it all culminates with our
20 MS. HAYTHE: Second. 20  wonderful celebration on April 25th at 5 p.m.
21 MR. CALLAHAN: Okay. There'samotion and 21 onthe courthouse lawn, weather permitting. If
Page 7 Page 9
1  secondto approve. Madam Secretary, could you 1 itrains, wewill beat thelibrary.
2  cal thevote. 2 If you would like more information about
3 SECRETARY: Mr. Callahan. 3 everything that were doing to celebrate Talbot
4 MR. CALLAHAN: Aye. 4  thismonth, you can go to
5 SECRETARY: Mr. Stepp. 5  talbotcountymd.gov/talbotday and you'll find
6 MR. STEPP: Aye. 6  dl of theinformation right there.
7 SECRETARY: Mr. Lesher. 7 MR. CALLAHAN: Okay. That's great.
8 MR. LESHER: Aye. 8 Council, any other questions?
9 SECRETARY: Ms. Mielke. 9 MS. MIELKE: No.
10 MS. MIELKE: Aye. 10 MS. HAYTHE: No. Just excited for another
11 SECRETARY: Ms. Haythe. 11  fabulousyear and ook forward to the citizens
12 MS. HAYTHE: Aye. 12 award and the poster as well.
13 MR. CALLAHAN: Okay. That's great. 13 MR. CALLAHAN: And appreciate all the work
14  Sarah, you want to come up here for a second. 14  you're doing getting up to thispoint. So
15  Yup. 15  know it'sgoing to be fabulous. Sol
16 So would you like to go ahead and 16  appreciateit.
17  introduce yourself and tell everybody that 17 MS. KILMON: Yup.
18  you're Ms. Talbot at this point. Okay. 18 MR. STEPP: I'll add, if I can just add.
19 MS. KILMON: Totaly. So my nameis Sarah 19 MR. CALLAHAN: Yeah.
20  Kilmon, and | am the communications coordinator 20 MR. STEPP: Sarah, thank you for al the
21 for Tabot County. 21 work you putinto this. | see your board back

3 (Pages6-9)

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Talbot County Council Meeting April 8, 2025
Page 10 Page 12
1  therewith everything on that and all that 1 SECRETARY': Nationa Public Safety
2 youredoing. And it'smost certainly 2  Telecommunicator Week, April 13th through the
3  appropriated. You're doing awonderful job. 3 19, 2025.
4 Sothank you. 4 Whereas, emergencies can occur at any time
5 MS. KILMON: Thank you. 5  that require law enforcement, fire, emergency
6 MR. CALLAHAN: Pete, Pete, do you want to 6  medical servicesresponse.
7  say anything? 7 And whereas, when an emergency occurs, the
8 MR. LESHER: I'll let thisgo. Thank you. 8  prompt response of law enforcement officers,
9 MR. CALLAHAN: Okay. Thanks. Okay. All 9 firefighters, and emergency medical personnel
10 right. 10  iscritica tothe protection of life, the
11 Next -- 11  preservation of property, and the safety of our
12 MR. STEPP: So hold on. Wegot a 12 emergency services personnel and is dependent
13 Proclamation. 13 upon the quality and accuracy of information
14 MR. CALLAHAN: That'sright. 14  obtained from citizens who communicate with the
15 MR. STEPP: So we got to do that. 15  Tabot County 911 Operations Center.
16 Being that thisis Talbot Day and we're 16 And whereas, public safety
17  celebrating everyone, so anyone who would like 17  telecommunicators are the first and most
18  tocomeon up and join usfor apicture. 18  critical contact our citizens have with
19  Everyonethat's here, please come on up and 19  emergency services and serve asthe single
20  joinus. 20  vital link to emergency services personnel by
21 MR. CALLAHAN: Yup. 21 monitoring their activities by radio and
Page 11 Page 13
1 MS. KILMON: We'rejustgoingtogetabig | 1  providing them with information to help ensure
2 group photo for this Proclamation, if anyone 2 their safety and the safety of those to whom
3 wouldliketojoin. | know you guysare all 3 they areresponding.
4  getting your pictures taken aready, but if 4 And wheresas, public safety
5  anyonewants to come up to take another. 5  telecommunicators of the Talbot County 911
6 MR. STEPP: Please don't be shy. 6  Operations Center substantially contribute to
7 MR. STAMP: Everyone, come on. Good 7  theapprehension of criminals, suppression of
8  exercise. That's me, tall people. 8  fires, and treatment of patients by exhibiting
9 MS. KILMON: That's pretty good. It'sthe 9  compassion, understanding, and professionalism
10  perfect amount of people. 10  during the performance of their duties.
11 MR. STEPP: You got to get your widelens. |11 Now, therefore, we, the County Council of
12 SPEAKER: All right. Ready? All right. 12 Talbot County, do hereby proclaim the week of
13 I'mgoingtotake many. A few more. All 13 April 13th through the 19, 2025, as National
14  right. Thank you, guys. 14 Public Safety Telecommunicators Week in Talbot
15 MR. CALLAHAN: Thank you, guys. 15  County in honor of the men and women whose
16 Okay. Next ontheagendaisa 16  diligence and professionalism keep our county
17 Proclamation for National Public Safety 17  anditscitizens safe.
18  Telecommunicator Week. So you guyswantto |18 Given under our hands in the great seal of
19 come on up. 19  Talbot County this 8th day of April inthe year
20 Madam Secretary, youwanttogoaheadand |20  of our Lord, 2025.
21 read that into the record, please. 21 MR. CALLAHAN: Okay. Thank you, Madam
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1 Secretary. 1 MR. LESHER: Thank you. Appreciatetheir
2 How you doing? Brian and Holley, how are 2 work.
3 youguysdoing? 3 I've had occasion to bein the 911 Call
4 MS. GUSCHKE: Hi. 4 Center acouple of times. Thankfully none of
5 MR. LeCATES: Good evening and thank you| 5  thosewere exciting times, but | know how much
6  for having us. 6  they do and how good they are, particularly
7 MR. CALLAHAN: Yeah. 7  whenthecall volume gets up. Thanksfor all
8 MR. LeCATES: And thank you for takingthe| 8  youdo.
9 timeto recognize the very dedicated men and 9 MR. LeCATES: Thank you.
10  women of our 911 Center. Soon adaily basis, | 10 MR. CALLAHAN: Mr. Stamp, | know you want
11  thesefolks are answering calls from our 11  to say something.
12 community. And most of them arein crisis, 12 MR. STAMP: Waéll, thank you, Council
13  evenif they -- some are morein crisis than 13 President.
14  others. Soweawayshave ahardtimemaking | 14 | mean emergency servicesis near and dear
15  those decisions of triaging and sending the 15 to my heart with my background. I'm very proud
16  appropriate resources. These guys makeitlook |16  of thisgroup here, especially, you know, we
17  very easy onadaily basisand do agreat job 17  cansend al thefiretrucks or ambulances or
18  atit. Sothank you for taking thetimeto 18  police callsto somebody's emergency. But if
19 recognize them. 19 it doesn't get through that room, it doesn't
20 MR. CALLAHAN: Wéll, I'm sure. 20  happen.
21 Council. 21 And it's easy to be desensitized to the
Page 15 Page 17
1 MS. HAYTHE: Wéll, Brian, we thank you for 1  importance of the work that they do, even by
2 all the hard work that you and your staff does. 2 them. Butthetruthis, asMr. Stepp said,
3  Andit'sapleasureto recognize you for this 3 oftentimes when people call 911, they're
4 month. 4  experiencing the worst day they've ever had.
5 MS. MIELKE: Talbot County is so fortunate 5  Andthey're usually very emotional.
6  and grateful for having the services and all 6 And these individuals sit in that room,
7  that you do. 7  andthey're able to navigate them through those
8 MR. LeCATES: Thank you. 8  emotionsto get critical information to them
9 MR. STEPP: | just want to reemphasize 9 that oftentimes saveslives, whether it's
10 that point that you made a few minutes ago, 10  stopping bleeding or initiating CPR or whatever
11 Brian. | mean when folks are calling, | mean 11 it may be, while emergency resources are on the
12 it'sprobably one of the worst days of their 12 way.
13 lives. 13 So | get real excited when | see the light
14 And Holley and the team, how you all 14  shinefor amoment on our 911 telecommunicators
15  handlethat and help folks through that moment 15  because the work they do is absolutely amazing.
16  intheir life, which is, again, not their best 16 So thank you for letting me say afew
17 moment sometimes, is very admirable. And | 17  words.
18  can't thank you guys enough for what you do. 18 MR. CALLAHAN: Thank you.
19 MR. LeCATES: Thank you. 19 Like my colleagues said, | can't thank you
20 MR. CALLAHAN: Mr. Lesher, you want to say 20  guysenough. And with what you do every day,
21 afew things? 21  it's24/7. Andthat'swhat alot of people,
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1  youjust can't comprehend, every day. Thereis 1 MR. LeCATES: So Lieutenant Heather Jones.
2 noholiday. Andwereally appreciate that. 2 MR. CALLAHAN: Okay.
3 And not only that, appreciate the hushands 3 MR. LeCATES: And communications
4  and wives, too, to deal with, you know, day in 4 specidist Josh Willisis herewith usto also
5  andday out. 5  helpcelebrate.
6 The other thing we're proud of isgiving 6 MR. CALLAHAN: That's great.
7  you another 911 Center, too. So Brian, can you 7 MR. LeCATES: And everybody knows Holley.
8  justtouch basejust ahair bit on that for the 8 MR. CALLAHAN: Yup. Holley loves hugs,
9  public to know what we're doing? 9  too. Sogo ahead and hug her.
10 MR. LeCATES: Sure. Be happy to. 10 MR. LeCATES: Shedoes.
11 So we are currently operating out of our 11 MR. CALLAHAN: You know what | mean?
12 Port Street facility. And we areinthe 12 MR. LeCATES: That'sthe only reason she
13 process of building out anew 911 Center at 13  came.
14  MarysCourt at the new Talbot County Public 14 MS. KILMON: One more. Perfect.
15  Safety Complex. 15 MR. LeCATES: Thank you.
16 The 911 furniture was just built, which is 16 MS. HAYTHE: Thank you. Thank you,
17  vey exciting. Then later onin this meeting 17 Holley.
18  we'regoing to be asking for some more 18 MR. CALLAHAN: Okay. Next on the agenda
19  technology to be able to complete that project. 19  isapresentation, acertificate for Talbot
20  Thenwerejust looking forward to getting all 20  Works Business Academy graduates.
21 that put in and transition our folks over. 21 Cassandra, how are you?
Page 19 Page 21
1 Once that occurs, we're going to still 1 MS. VANHOOSER: Hi. | snuck in on you.
2 retain the Port Street facility asalive 2 MR. CALLAHAN: Good, good.
3 backup center. So not alot of rural 3 MS. VANHOOSER: Good. Well, good evening,
4  jurisdictions are afforded the opportunity. 4 Council Members. I'm Cassandra VVanhooser. I'm
5  That would bereally good for us. If we have 5  thedirector of Economic Development and
6  something disastrous at our primary center, we 6  Tourism for Talbot County. And | brought lots
7  canimmediately go to our backup center and 7 of friendswith me tonight.
8  pick up right where we | eft off. 8 MR. CALLAHAN: | seethat.
9 MR. CALLAHAN: Right. 9 MS. VANHOOSER: Mr. Holmesis supposed to
10 MR. LeCATES: And make sure there'sno 10  bewithus. But hesendshisregards. Heis
11  lapsein coverageto our citizens. 11 stuck onthebridge. So heison hisway, but
12 MR. CALLAHAN: Yeah. 12 hell be herelater.
13 MR. LeCATES: So thiswould be very 13 MR. CALLAHAN: Okay.
14 exciting timesfor us. 14 MS. VANHOOSER: So | brought other friends
15 MR. CALLAHAN: Wéll, you'vedoneagood| 15  that want to speak, too.
16  job coordinating that and setting all that 16 MR. CALLAHAN: Okay.
17  stuff up. Soweredly appreciateit. 17 MS. VANHOOSER: Soit'sareal honor to be
18 So come up. 18  heretonight to share afew words about the
19 MR. LeCATES: Thank you. And I'dliketo |19  Talbot Works Business Academy, a program that
20  introduce, we did bring two other folks. 20  ishelping shape the future of small business
21 MR. CALLAHAN: Yeah. Sure. 21 right herein the community.
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1 First and foremost, | want to extend our 1 So I've asked a couple of the potential
2  heartfelt thanksto you. Your steadfast 2  graduates, you're going to graduate them, to
3 support, both in words of encouragement and in 3 say afew words about what the program meant to
4 your financial commitment through grants from 4  them.
5  your alocation of the American Rescue Plan Act 5 And I'm going to start with Jen Wagner of
6  funds, has made that program. Y our investment 6  Jen Wagner Mosaics. She's awell-known mosaic
7  sendsastrong message that Talbot County 7  artist around here. So most of you probably
8  believesin its entrepreneurs and is willing to 8  know her.
9  back that belief with action. We're grateful 9 So Jen.
10  for your partnership and your vision for a 10 MS. WAGNER: Hi. I'm happy to be here.
11 thriving local economy. 11  Sol'malittle bit of an oddity to this
12 Also want to recognize and thank Scott 12 program. | just celebrated 21 yearsin
13 Warner and the Mid-Shore Regional Council, 13 business, but | had never taken any formal
14  whose support has been absolutely vital. 14  classes.
15  Through the Rura Maryland Investment Fund, the 15 And talking to Cassandra, she gave me a
16  Mid-Shore Regiona Council provided the 16  great statistic. | think you said there's over
17 financial resources for this cohort for the 17 4,000 of us herein Talbot County.
18  programming. And we were able to launch and 18 MS. VANHOOSER: -- establishments. That's
19  sustainthisinitiative because we received 19  right.
20  funding through the Maryland Rural Economic 20 MS. WAGNER: So | graduated in 1996. And
21 Development Fund for our first two cohorts. 21 | will tell you that over half of the kids that
Page 23 Page 25
1 Their commitment to economic development across 1 | graduated with are entrepreneurs.
2 theregion has opened the door for many 2 It isabrave move, but | also think it's
3 individuasto turn ambition into action and 3 who we are here on the Eastern Shore. It's
4 ideasinto enterprise. 4  part of like our independent spirit.
5 Most importantly, | want to take a moment 5 | just thought sure, I'll try it. I'm at
6  tocelebrate our graduates, many of whom are 6  apivotal point in my career. |'ve experienced
7  with usheretonight. Each one of them brought 7  alot of success, but I'm ready to take it to
8  something uniqueto this program. It's 8 thenextlevel. And someone said you should
9 different backgrounds, different business 9 seeif theré'sroominthisclass. Sol
10  ideas, but dl of them started with one 10  thought okay, I'll doit.
11  essential trait - courage. 11 It'sabig time commitment. 1'm super
12 In today's world, becoming an entrepreneur 12 busy, but let'stakeit on.
13 isnosmall decision. It takes gutsto step 13 It completely changed my life. | needed
14 out on your own, to embrace risk, and to 14  someone-- | heeded peoplethat | could trust
15 believein your vision enough to pursue that in 15 tolook at thingswith afresh pair of eyes.
16  theface of uncertainty. 16  The mentorships were the most important things
17 These individuals rose to the challenge. 17  tome. Tobeableto tak to expertsfrom
18  They showed up, leaned in, asked questions, 18  legal, from accounting -- Will was amazing.
19  solved problems, and supported each other. 19 | understood that | could actually bug
20  Their commitment and enthusiasm is truly 20  Cassandrasome more. So that was probably a
21 nothing short of inspiring. 21 doubled-edged sword for her.
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1 But that gave me the ability to really 1 And so | just want to take thistime to
2 dissect everything. And I'mon areally great 2  say thank you to Cassandra Vanhooser, Will
3  track, and | feel really good about it. And 3 Holmes, to Tabot County Council, and to my
4  it'sdl thisclass. 4  cohorts. | appreciateit.
5 So | just want to thank you guys so much 5 MR. CALLAHAN: Okay. Thank you.
6  for supporting aprogram like thisthat is so 6 MS. VANHOOSER: Thank you.
7  relevant to our specific area. Everywhere 7 MR. CALLAHAN: We appreciate you.
8  needscourseslikethis. But when | look 8 MS. VANHOOSER: | think it's so important
9  around me, amost al of my peersare 9  what it meansto our cohort.
10  sef-employed. And they kind of rolled it into 10 I'll tell you, I'm expecting great things
11  itthesameway | did. | found something that 11  fromthem. And hereishow | know. We have
12 Iloved and | just went for it. And that's 12 thesuccesses of our past cohortsto judgeit
13 gredt. 13 by.
14 But providing this kind of education, this 14 So here iswhat your investment is doing
15  kind of training, it's not just good for the 15  for Tabot County. I'mworking on acomplete
16  individuals, it creates aripple effect in the 16  report for you, but just abrief glance at the
17 community. They're ableto run their 17 numbers shows that those who participated in a
18  businesses better and be more secure and then 18  program have already hired 11 new employees,
19  aso maybe reach out and help other people. 19 three businesses have expanded by opening
20 So thank you for your time. 20  another location, and, not to give away any
21 MR. CALLAHAN: That's great. 21  secrets, but at least two participants have
Page 27 Page 29
1 MS. VANHOOSER: Thank you. 1  launched a second business.
2 MR. CALLAHAN: Thank you. 2 So herein Talbot County, we know that
3 MS. VANHOOSER: All right. NolanLaguna 3  small businesses are the heartbeat of our local
4  of LagunaFlooring is also going to say afew 4  economy. They create jobs, bring innovation,
5 words. Nolan, welcome. 5  and build the character of our towns and
6 MR. LAGUNA: Thank you. Hello. I'm 6  communities. That's why we remain committed to
7 Nolan. | own Laguna Floor Care. 7  supporting our local entrepreneurs.
8 This program has meant quite a bit to me. 8 And again, | just want to say thank you
9 I've been in business for about four years. 9  and ask you to graduate this class.
10  I'mafather of four. 10 MR. CALLAHAN: That sounds great. Okay.
11 And thiswas a great experience, full of 11 At this time, do we want to go ahead and
12 knowledge. My kids had an opportunity tonot |12  call the names and have people come up?
13 only participate with mein this program, but 13 MS. HAYTHE: Yeah. | think that's what
14  they had an opportunity to watch me grow in 14  we'regoing to do next. Right, Cassandra?
15  thisprogram. So they got that business aspect 15 MS. VANHOOSER: Yes.
16  ofit. 16 MR. CALLAHAN: Isthat what we want to do?
17 And I'm very appreciative of the resources 17 Okay.
18  you guys provided and the continued support 18 MS. HAYTHE: Yup. Okay. So at thistime,
19  even after theclasses are done. | fed likel 19  we're going to graduate the class by giving
20 il have animmense amount of support from 20  them their completion certificate for
21 youguys. 21 completing the Talbot Works Business Academy.
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1  Allright? 1  giveyou around ten minutes or so.
2 MR. CALLAHAN: That sounds good. So we 2 MR. ETTINGER: You got it.
3 cal your name, come on up. 3 MR. CALLAHAN: Okay?
4 MS. HAYTHE: Okay. First upis Amanda 4 MR. ETTINGER: Yes, sir. Somy nameis
5  Cook. 5  Mitch Ettinger. You dl appointed me as chair
6 MR. CALLAHAN: Amanda Cook. 6  of the Police Accountability Board about two
7 MS. HAYTHE: Ann Casamento, Demar Mundy, 7  and ahalf years ago, and we've finished our
8  Jair Devereaux, Jeffrey Mathias, Jen Wagner. 8  second full year in 2024, and we're beginning
9 Y ou guys got to go look up What's Up, 9  ourthird year.
10  Eastern Shore, where Jen was one of the mover 10 MR. CALLAHAN: Okay.
11 and shakers-- 11 MR. ETTINGER: So we asked to come before
12 SPEAKER: Both of uswere. We were under 12 the Council, and some of my members are with me
13 40. 13  today inthe audience. Bill Belding, Brian
14 SPEAKER: Yeah. We were under 40 at one 14 Naranjo, Connie Webster, Mr. Gilbert, John
15  time. 15  Gilbert. They'reall here because we want some
16 SPEAKER: That'sreally the point. 16  feedback. And maybewon't get it tonight, but
17 MS. HAYTHE: JohannaDuke, Dr. Kristen 17  something for you to think about.
18 Lycett, Lamont Powell, Maria Bowser, Monika 18 The Police Accountability Board was
19  Mraz, Nolan Laguna, Olamide Adejumo, Pamela 19  established by the Maryland Legislature, asyou
20  Limberry, and Michele Haynes. There you go. 20  al know, with avery, very narrow scope. So
21 MS. VANHOOSER: Quitetheclass. 21 each county wasto have a Police Accountability
Page 31 Page 33
1  Congratulations. 1  Boardthat on aquarterly basis would meet,
2 MS. HAYTHE: | can't shake your hand, but 2 review outcomes of disciplinary matters
3 | just want to shake everybody's hand. 3 considered by the Administrative Charging
4 SPEAKER: Y'dl haveto squeezein a 4 Committee, which | chair for the county, and
5 littlehit. 5  then submit an annual report each year talking
6 MR. STAMP: Well get it. 6  about the discipline and the trendsin
7 MS. KILMON: Ready? 7  discipline that we are seeing in the county.
8 SPEAKER: All right, paparazzi. Look at 8 So we meet quarterly with each member of
9 me. Okay. 9 thelaw enforcement, each agency. Sothe
10 SPEAKER: That'sit. 10 Sheriff's Office, St. Michaels, Oxford, right,
11 MR. CALLAHAN: Okay. We're getting ready 11  and Easton PD. And they send representatives
12 tohave an update with the Police 12 each quarter, and we meet right here, which is
13 Accountability Board. If you guyswant to make 13  opentothe public.
14 your way on up here. 14 The PAB took on itself to basically
15 How you doing? 15  addressissues associated with disciplinary
16 MR. ETTINGER: Good. 16  actions, which isthe principal mandate. But
17 MR. CALLAHAN: Good, good. 17  aso, wereview every quarter al use of force
18 MR. STAMP: PowerPoint. 18  reports. So anytime there's a hands-on
19 MR. CALLAHAN: Yup. We want to go ahead 19  situation by apolice officer, the PAB reviews
20  and welcomeyou. At thistime, with updates 20 it
21  and stuff, we got aclock up here. Okay. So 21 Welook at arrest data, we look at
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1  crimina activity trends and analysis from each 1 So in thefirst year, 2023, we reviewed 15
2 of the chiefs of police, we look for possible 2 complaints of police misconduct. Twelve were
3 training opportunities for the members of the 3 deemed to be unfounded by the ACC, and three
4 ACC aswell the PAB, where welike to attend 4 resulted in administrative charges with
5  training with the police officers. And we've 5  dispositionsranging from aletter of reprimand
6  urged many of our members have done the 6 totwodayslossof pay. And therewereno
7  ride-along program aswell. So many of us have 7  trial board requests, meaning that the three
8  gonewith the Sheriff's Office and the Easton 8  caseswhere we imposed discipline, the police
9  Police Department. 9  officersaccepted the discipline and that was
10 We also look at community relations 10  theend of the case.
11  activities and what each of the law enforcement 11 Interestingly, all 15 complaints came
12 agenciesare doing in that regard. 12 through the LEAS, meaning that none came to the
13 And then we always have an agenda item 13  PAB directly, none, and none cameto the ACC
14  where we say to law enforcement agencies how 14 directly, which | think isatopic for
15 canwe help you, what is of interest to you and 15  discussion at some point by the Council because
16  what can we do to make your job easier. 16  I'mnot sure that the citizens of the county
17 And | would say that the quarterly 17  understand the process and that we have
18  meetings are engaging. 18  properly made that public.
19 I don't think we've had a presence of a 19 MR. CALLAHAN: | see.
20  Council member. Y ou're always welcome to come. 20 MR. ETTINGER: Last year, there were only
21 Andwe do get into some (indiscernible) issues 21 six complaints of misconduct, which isreally a
Page 35 Page 37
1 with thelaw enforcement agencies, but it'sa 1 testament to the fantastic law enforcement
2 good back and forth. 2  agencieswe have. There are thousands of
3 The ACC, | want to report on that briefly. 3 interactions every year between police officers
4 The ACC, the Administrative Charging Committee, 4  andcitizens. And | mean literdly, it'sin
5  ditsunder the PAB, | chair that with other 5  ourreport, thousands. We had six, six
6  members. There'satotal of five members. And 6  complaintstotal.
7  wereview each and every citizen complaint 7 Four were deemed to be unfounded, and two
8 involving apolice officer. 8  complaintsresulted in administrative charges,
9 The law enforcement agencies themselves 9  with dispositionsin one case of termination of
10  doestheinvestigation. They submit the 10  apoliceofficer and five daysloss of pay in
11  investigative file to the Administrative 11  theocther.
12 Charging Committee. And it isthat committee 12 Thetrial board, and you might know the
13 that determines whether the investigation is 13 case, thetrial board was requested by the one
14 accurate and whether the police officer will be 14  officer who wasterminated. And that case, it
15 administratively charged, and, if so, what 15  became moot when the officer was convicted at a
16  disciplinetoimpose. 16  trial, acrimina trial.
17 That is binding on the law enforcement 17 Again, al six complaints fielded in 2024
18  agencies. It'snot binding on the police 18  came through the law enforcement agencies.
19  officer or the law enforcement officer 19  None came through the PAB, asthe legislature
20  involved. They can demand atria board and 20  anticipated, and none came through the ACC
21  takeittothenext level. 21 directly.
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1 To date, the ACC in 2025 has aready seven 1 MR. CALLAHAN: Right.
2 complaints of misconduct. All right. 2 MR. ETTINGER: Lastly, | want to say that
3 So that brings us to why are we here. 3  we, the ACC, it'satough job. It'satough
4 What do the PAB membersreally want fromthe | 4  jobinthat we, aslay people, are reviewing
5  Council? And that's we want to ensure that we 5 theactionsof police officersthat are many
6  werefulfilling not only the legislative 6  timesinemergency situations or
7  mandate, but that we're doing so consistent 7  highly-emotiona situations or charged
8  with your expectations as the County Council. 8  dituations.
9  You appointed us. We work for the county. We | 9 MR. CALLAHAN: Right.
10  arecounty employees. Right? 10 MR. ETTINGER: And we're doing a hindsight
11 Our mandate is narrow by statute, but we 11 review with no emotion.
12 haveseenin other jurisdictions PABs go well 12 MR. CALLAHAN: Right.
13 beyond that mandate at the direction of their 13 MR. ETTINGER: And we endeavor mightily to
14  Council, including to review policies of law 14 doitright.
15  enforcement agencies and the like. 15 And | think, | think that we have some --
16 We have not done that. Infact, if you 16  we always have some turbulence with some of our
17  look at our agenda items consistently quarter 17  decisions. But for the most part, | think that
18  toquarter, they arefairly static. Welook at 18  we're making progress with the LEAs and that
19  useof force, as| explained, and we engage on 19  they trust usto review the complaints and to
20  issuesthat are affecting the community. 20  issuedecisions that are not only substantive,
21  That'sredly al we have done. 21 but arethought, really thoughtful, considering
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1 And to be honest with you, the PAB feels 1  thepolice officer's actions and the citizen's
2  thatitsroleisnot al that substantive. 2  rights.
3 Once the ACC doesits work, we report, | 3 So that'swhy | was here tonight. And |
4 report to the PAB members, and it's over. 4  know | havejust acouple of minutesleft on
5 And the PAB wants to ensure that what 5 thetimer there. So my question really to you
6  we'redoing and what we submit toyou annually | 6  isisthereany other information you want from
7  iswhat you want to see from us. And that's 7  usandisthere anything that you want usto be
8 redlyit. 8  doing that we're not doing?
9 So we really would like some feedback. 9 MR. CALLAHAN: Pete, do you have any
10 Weve made acouple of recommendationsinour | 10  thoughts on that?
11 annual report. 11 MR. LESHER: So you're asking me?
12 | think the first year, those 12 MR. CALLAHAN: Yes. Yeah. Go ahead,
13 recommendations were off. They were off a 13  Pete. Yup.
14 little bit because they were outside our 14 MR. LESHER: Yeah. Wéll, first of all, |
15  mandate. And | was not surprised that we 15  want to thank the Police Accountability Board
16  didn't hear back from you on that one. 16  for, for thereport and for the
17 But this last year we did raise the issue 17  recommendations. | appreciate the work that
18  of arethe citizens of the county aware of the 18  you've accomplished to build arespectful
19  complaint process and are they given enough 19  relationship with law enforcement agencies and
20  avenuesthrough which to file their complaints |20  to gain the public trust.
21 that they want to. 21 | appreciate that you are, you're
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1  concerned about perhaps the word not getting 1  believe other areas had their PAB board review
2 out. And | wondered what we might further to 2 policy of law enforcement. So that may be
3 that. 3 something. But certainly seeing what the scope
4 Clearly, it's not -- well, the evidence 4  of work isfor other jurisdictions would be
5  you present suggests that there's alow degree 5  most helpful for us. So then we can go from
6  of awarenessof it. And | would appreciate a 6 there
7  further conversation to figure out what morewe | 7 But thank you so much for coming in
8  cando to support that. 8  tonight. It'svery informative. And |
9 | want to compliment you on both the tone 9  appreciate you and other members taking time
10  and the thoroughness of the report. 10  and serving aswell.
11 And in terms of the scope, I'm not 11 MR. CALLAHAN: Yup.
12 prepared at this point with the information 12 MS. MIELKE: Y our report has been very
13 that | haveto recommend an expansion of that 13  illuminating. And it's quite clear that both
14  scope. But again, I'd be willing to look at 14 theboard and the committee walk atight rope,
15  other models and see what might beworkingin |15  and you seem to be doing it very well.
16  otherjurisdictions, if there are, if there are 16 And | concur with my comrades here that it
17  particular recommendations that the Police 17 would beinteresting to know some more
18  Accountability Board might have. 18  information and see how we can assist you with
19 And I'll put one further notein here, 19  some of theissuesthat you've just touched on.
20  whichis| appreciate the approach of training 20 Thank you for all you do.
21 opportunities with the police that might be 21 MR. CALLAHAN: Yup. Thank you.
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1  appropriate to members of the Police 1 Mr. Stepp.
2 Accountability Board. You mentioned that in 2 MR. STEPP: | appreciate the update. No
3  thereport aswell. Thank you. 3 rea feedback outside of just keep doing what
4 MR. CALLAHAN: Thank you, Pete. 4  youguysaredoing.
5 Council, any other? 5 | see no reason to expand the scope or
6 MS. HAYTHE: Yeah. First and foremost, | 6  functionality other than what's required by
7  just want to thank the Police Accountability 7 law. I think we have avery good community
8  Board for al the work that you've done so far. 8  herewhere, you know, our law enforcement
9  Andthereports are very helpful, extremely 9  professionals are, you know, oneis elected,
10  helpful. 10  right, and is entrusted to make those decisions
11 But | just echo what Councilman Lesher 11 aready by the public. So | seeno real need
12 stated. You know, how can we increase the 12 toexpandit.
13 awareness of the citizens to make them aware of | 13 That's about it.
14  theprocess. 14 MR. CALLAHAN: Okay. And like my
15 And then second, what are other areas 15  colleagues said, we really appreciate you
16  doing asit relates to the scope of work for 16  chairing thisbecauseit'sabig dedl, it's
17  their PAB. 17 mandated, and it'salot of pressure on you
18 So those would be the two areas that, you 18  sometimes when you have to, you and your
19 know, | would want to get, you know, more 19 colleagues have to, committee, have to decide
20  information on or try to do some research as it 20  onthat stuff.
21  relatesto that because you did mention | 21 So | want to thank you guys out there for
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1 serving on this committee. And like you said, 1  inbrief with the administrators of the four
2 wecan build off of what you've told us. 2  countiesat our last meeting. And we'll talk
3 And we really appreciate you coming in 3 aboutit abit here. | know there are some
4  heretous. Itmeansalottous. Butwell 4 questionsfrom the county on some of those
5  giveyou some good feedback. Okay? 5 rates. So we want to address that as well.
6 MR. ETTINGER: Thank you so much. 6 So as| said, at Midshore | isthe start
7  Appreciate your time. 7  of this80-year partnership or actually
8 MR. CALLAHAN: Thank you. 8  100-year partnership now with the four
9 MS. MIELKE: Thank you. 9  counties. Andit closed in 2010. We currently
10 MR. CALLAHAN: Okay. Next up to dateis 10  manage the post closure of that landfill. And
11  the Maryland Environmental Service. How are 11  thenagain, as| said, we manage the homeowner
12 you guysdoing? 12 drop-off for the county and the transfer station
13 MR. LASAKO: Good. Good evening, Council. 13 isthere.
14 MR. CALLAHAN: Good, good, good. How are | 14 We even have some graphics for you there.
15  youdoing? 15 All right. Gary, you can go ahead with
16 MR. FORD: I'm doing good. How are you? 16  the numbers because that's Gary's forte. And
17 MR. CALLAHAN: I'm great, I'm great. 17  you can introduce yourself Gary.
18 So | got alittle friend up here called 18 MR. LASAKO: Gary Lasako, senior project
19  theclock. 19  manager with MES. Also a Talbot County
20 MR. FORD: | know. And we're going to get 20  resident.
21 that for you. 21 So Midshore | transfer station. The past
Page 47 Page 49
1 MR. CALLAHAN: Okay. 1  severd years, we've have taken in roughly the
2 MR. FORD: | saw acrowd here. Andyou 2  sameamount of trash at the transfer station
3 know I do love an audience. 3 there, which isabout 40,000 tons per year.
4 MR. CALLAHAN: | know you do. | know you 4 And thistable here really depictsthe
5 do. 5  last 12 months or rolling 12 months up through
6 MR. FORD: So good evening, Council 6 theendof March. And asyou can see, were at
7  President Callahan and your other Council 7  about 40,000 tons of trash, 4,000 tons of
8  members. | am Tim Ford. I'm the managing 8  brush. Those areright on par with the
9  director for environmental operations for the 9  budgeted valuesfor thisfiscal year.
10  Maryland Environmental Service. 10 And then you can seejust from the scale
1 For those that don't know, we are an 11  house transactions that it's a pretty busy
12 independent State agency. And we own and 12 facility. It's 36,000 transactions there on an
13 operate the four-county landfill, of which 13 annualized period.
14  Talbot County is a participating member. And 14 And as| alluded to, this graph just
15  wealso operate atransfer station on behalf of 15  depicts our tonnages over the past severa
16  thecounty herein Easton. 16  fisca years. You can seethere'sadlight
17 So we want to talk to you alittle bit 17 upward trend since FY2018. FY24 wewerea
18  about the operations and update on the 18 little bit over 40,000 tons of trash. And FY 25
19  operationsthemselves. And then it is budget 19  we'reprojecting to beright at that 40,000-ton
20  time, and we arein the middle of developing 20 level.
21 our FY 26 budget. We have already discussed it 21 FY 26, with some of the new communities
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1  that are coming online in the county or being 1 landfill. Sorealy thegoal of any landfill
2 built now, such as Matthewstown Run, we expect| 2  operation isto maximize the air space, to put
3  aretonnageto go upjust alittle bit. 3 asmuchwastein aunit of air space so that we
4 MR. FORD: Y ou can sure see the effect of 4 can prolong the life there without having to
5 COVIDin2021. Everybody cleaned their garage| 5  move somewhere else and just operate generally
6  out. Sothevolumewasup. That'strue. 6  moreefficiently.
7 MR. LASAKO: And here are some more 7 So we piloted a new compactor there last
8  numbersjust for your benefit. 8  fdl. It'saTanaisthe manufacturer.
9 Like the transfer station, the homeowner 9  They're a Swedish-based company. And we found
10  dropoff facility there at Midshorel isavery 10  that the compaction rate that we were getting
11 busy place. We had roughly 25,000 visitsover |11  with that machine because of its design was
12 the 12 months and took in alittle over 12 between 15 and 20 percent more efficient. So
13 1,000 tons of waste. 13 wewent ahead and purchased a Tana and have
14 Again, that operation is funded in part by 14  implemented that here beginning in February.
15  thesaleof punch cards. Sowesdl youa 15 And again, that's seeing the same thing
16  punch card, you comein, you get a punch, and 16  post pilot period, significantly improved
17  you can deposit seven bags of trash or brush 17  compaction. We're using alot less soil. That
18  therewith that punch. All right. 18  lowersour cost. Fuel usageisalso down. And
19 And moving on to Midshore I1, that's the 19  an added benefit and probably the most
20  landfill over in Ridgely where all the trash 20  important benefit in the landfill operationis
21 and other waste that's collected at Midshore | 21 sAfety.
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1  eventualy endsup. Thisgraphisalittle bit 1 This machine, where the cab is mounted,
2 busy, but it really showsthe last four fiscal 2  created alot morevisibility. Andif any of
3 yearson amonthly basis of our trash taken in 3 you have been to the landfill or the transfer
4 there. And thered barsthere represent the 4  dtation, you know that it's not only a busy
5  current fiscal year FY25. We started out very 5  place, but we have customers who aren't
6  well, significantly over budget in terms of 6  familiar with it zooming in and out frequently.
7  waste acceptance there. 7  Soit'simportant that we have good visibility
8 However, January and February, with some 8  and good communication. And this machine
9  of the wet weather that camein, welost alot 9  providesusalittle bit better benefit
10  of the construction and demolition debris. So 10  relative to the machine that we did have.
11  tonnages had been down the last couple of 11 MR. FORD: All right. | was debating on
12 months, with the exception of March. We did 12 whether | should just throw this one to Gary,
13 seeahedlthy rebound there with some of that 13  too, sinceit'sapriceincrease, but I'll take
14 waste coming back. 14 it
15 And again, we have some of the waste 15 We are proposing for FY 26 anincreasein
16  that'sbeing generated at the Black & Decker 16  our tipping feesfor trash to $71.50. That'sa
17 building aswell asthe silosin Easton that's 17  $1.50increase. $46.50 for, per ton, for
18  ending up at these facilities. 18  brush. And then for sewage sludge, $15 aton.
19 Also at Midshore I, just in the past few 19 So that's where some of the concern is
20  months, we have -- let me back up. Wefirst 20  expressed by the county aswell. It'sahigh
21  piloted anew compactor, trash compactor at the |21 number. It would cost this county about
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1  $30,000 ayear, roughly. 1  a%$20 punch card ten-trip. That isentirely in
2 So we are considering other options. 2 thepurview of the county to set those rates.
3 Obviously thefirst thing we alwayslook at is 3 And sowell move accordingly asyou direct.
4 saving money, can we save money and help recoup 4 MR. CALLAHAN: Okay.
5  someof the costs. 5 MR. FORD: And Gary can handle this coming
6 | didn't explain why. Sludge contains a 6  home. Hecan bring it home.
7 high concentration or traditionally contains a 7 MR. LASAKO: Soonceagain, at --
8  high concentration of PFOS. There are new 8 MR. FORD: Y ou have 30 seconds, Gary.
9 regulations in effect that require very 9 MR. LASAKO: At Midshore Il landfill, last
10  expensive monitoring. We have to pass that 10  year we hosted aregional competition for
11 cost along somewhere. And since sludge tends 11  equipment operators and heavy truck operators.
12 to behigher in PFOS than other materials, 12 It'scaled therodeo. It's put on by the
13 we'velooked at that first. But we are 13  Solid Waste Association of North America and
14  entertaining suggestions and comments from the 14 our Mid Atlantic Chapter.
15  counties. 15 We hosted at Midshore Il last year. It
16 Talbot County has suggested that we use a 16  wasagreat event, great turnout, lots of
17  test-out option where we allow the county to 17  equipment, lot of trucks. We would encourage
18  basicaly test out if their PFOS levels are 18  thecounty, if they have any heavy truck
19  low. Andwell absolutely consider that. 19  operators, to consider putting them in the
20 We're also looking, again, at other ways 20  competition. If you placein the top two
21  toeither cut our budget or reduce cost to make 21  there, you goto anationa event.
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1  upthedifference aswell. 1 MR. STAMP: Y ou want meto run one? Chuck
2 We are very much aware of what things 2 and ! will runone.
3  cost. Wearecompetitive. We don't have flow 3 MR. CALLAHAN: Okay.
4 control on the Eastern Shore. People have a 4 MR. FORD: It'safun event. We strongly
5  choice when they use our landfill. So we have 5  encourage anybody to come out and seeit.
6  tobecompetitive. And sowework hard at 6 MR. CALLAHAN: That'sgood. Okay.
7 doing that. 7 MR. FORD: That'sit.
8 Y ou've heard that discussion before when 8 MR. CALLAHAN: Great job, great job, good
9  wetaked about a host fee. So nothing has 9 joh.
10  changed there. 10 MR. FORD: Thirteen seconds over.
11 So that'swhere we are. We are taking 11 MR. CALLAHAN: Very proud of you guys.
12 into consideration. Were working with the 12 Very proud.
13 administrators. Well, at the end of the day, 13 Any questions from Council ?
14  dowhat's best for all four counties. 14 MS. HAYTHE: No questions. Great
15 MR. CALLAHAN: Okay. Yeah. 15  presentation. All --
16 MR. FORD: Here, what that means here, 16 (Crosstalk.)
17  sincethereisan additiona surcharge for the 17 MR. CALLAHAN: Yup. Hey, Pete, do you
18  transfer operation, it would be 81.50 aton for 18  haveanything?
19  trash, brush at 56.50, and then homeowner 19 MR. LESHER: Yeah. | wanted to ask about
20  drop-off facilities $5 single use fee. And 20  the-- wejust went through, we just went
21 wereproposing a$10 punch card five-tripand |21 through an exercise with Queen Anne's County
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1 last year that placed a surcharge for that 1  continuesto focus on recruiting the best
2 county on being able to continue that, extend 2 qualified candidates for employment.
3  thelife of the Region Il landfill. 3 Employment opportunities are posted on the
4 And when we were doing that and lookingat | 4  county website aswell asat local colleges,
5  that, we were projecting costs. And I'm 5  with the Maryland Association of Counties, the
6  wondering how this proposed cost of 71 and a 6  Maryland Municipal League, and the Chesapeake
7  haf aton squares with what we were projecting | 7 Multicultural Center. We also post our
8 lastyear. 8  employment opportunities on Indeed.com, which
9 | don't have those figures fresh in my 9  givesusexposurein 60 market across 28
10  mind, if you could remind me. 10  languages, aswell as on thousands of job
11 MR. FORD: It'swhat weagreedtoonthose |11  boardsand career sites.
12 when we extended the life of the landfill. 12 Regarding training, employees completed
13 MR. CALLAHAN: | got you. 13 three online courses through the Kantola
14 Go ahead, Clay. You want to say 14  Learning System focused on diversity, equity,
15 something? 15  andinclusion, harassment prevention, and
16 MR. STAMP: | just want to highlight the 16  employee conduct.
17  positive relationship we have with MES. And 17 Regarding initiatives, in May of 2024, the
18  they'reincredibly responsive, have been, 18  Council approved abilingual pay policy. The
19  continueto be. 19  DEI statement was posted on our employment
20 And Ray often is our point working with 20  opportunities home page. And when the employee
21  themday in and day out. 21 handbook was revised and approved effective
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1 So just wanted to thank them. 1  May 1, 2024, language regarding EEO, ADA,
2 MR. CALLAHAN: Okay. All right, guys. 2 anti-discrimination and anti-harassment, and
3 Thank you. 3 how an employee would report discrimination was
4 MR. FORD: Thank you. 4  expanded.
5 MR. CALLAHAN: Appreciateit. 5 For 2025, we are continuing training.
6 MR. LASAKO: Have agood evening. 6  Right now we're looking for a new vendor to
7 MR. STAMP: Seeyou, Gary. 7 contract with and will move forward with any
8 MR. CALLAHAN: Next, a presentation of the 8  other suggestions.
9 2024 diversity training report. Donna, how are 9 MR. CALLAHAN: Sounds great.
10  you? 10 MS. PARDIEU: Thank you.
11 MS. PARDIEU: I'mwell. Good evening. 11 MR. CALLAHAN: Great report. Any
12 MR. CALLAHAN: Okay. 12 questionsfrom Council ?
13 MS. PARDIEU: Good evening. 13 MS. HAYTHE: No. Thank you. Appreciate
14 MR. CALLAHAN: Yeah. 14 it.
15 MS. PARDIEU: In accordance with the 15 MS. MIELKE: Thank you.
16  administrative resolution adopted initially on 16 MR. STEPP: None here.
17 June 23, 2020, | am here this evening to 17 MR. CALLAHAN: Well, we appreciate the
18  present the diversity, equity, and inclusion 18  report. Thank you. Good jab.
19  report for the year 2024, which | believe you 19 MS. HAYTHE: Thanks, Donna.
20  dl have copiesof. 20 MR. LESHER: Mr. Callahan?
21 Regarding the recruitment, Talbot County 21 MR. CALLAHAN: Yes, sir.
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1 MR. LESHER: | wanted to thank Ms. Pardieu| 1 MR. LeCATES: In case you ask me any
2 for thereport, which shows nothing that should 2  redly technical questions, | have Tommy at my
3 causeany alarm. But more importantly, for 3  side
4 your work in carrying out the intent behind the 4 MR. CALLAHAN: We definitely need him.
5  related policiesto ensure that our county 5 So is there any questions from Council?
6  workforcefeelsthat it is being treated 6 MS. HAYTHE: No. | recognizethisis
7 respectfully and fairly. 7  much-needed equipment. It's necessary, very
8 MR. CALLAHAN: Okay. Allright. Thank | 8  necessary, you know. So no, no questions.
9  you, Mr. Lesher. Appreciate that. 9 MR. CALLAHAN: Okay. Dave.
10 Thank you, Donna. Okay. 10 MR. STEPP: Good here.
11 Next on the agendais introduction of an 11 MR. CALLAHAN: Mr. Lesher, you got any
12 administrative resolution. Madam Secretary, 12 questions?
13 could you go ahead and read that, please. 13 MR. LESHER: No questions.
14 SECRETARY: Administrative resolution of | 14 MR. CALLAHAN: Oak. At thistime, is
15  the County Council of Talbot County, the County| 15  there amotion?
16  Council. Pursuant to authority of Bill Number 16 MS. HAYTHE: Motion to approve.
17 1563, enacted by the County Council on July 23, | 17 MS. MIELKE: Second.
18 2024, the public local law, authorizing the 18 MR. CALLAHAN: Okay. Motion and second to
19  execution and delivery of an equipment lease 19  go approve. Madam Secretary, could you call
20  purchase agreement and related instruments 20  thevote.
21 between Talbot County, Maryland, aslessee, and | 21 SECRETARY: Mr. Callahan.
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1 Motorola Solutions, Inc., as lessor, for the 1 MR. CALLAHAN: Aye.
2 purchase of equipment for the county's 911 2 SECRETARY: Mr. Stepp.
3  Division and the 911 Division computer aided 3 MR. STEPP: Aye.
4 dispatch system. 4 SECRETARY: Mr. Lesher.
5 MR. CALLAHAN: Okay. Thank you, Madam 5 MR. LESHER: Aye.
6 Secretary. 6 SECRETARY: Ms. Mielke.
7 Brian. 7 MS. MIELKE: Aye.
8 MR. LeCATES: Good evening, again. 8 SECRETARY: Ms. Haythe.
9 MR. CALLAHAN: Yeah. 9 MS. HAYTHE: Aye.
10 MR. LeCATES: So thisleasethat were 10 MR. CALLAHAN: Okay.
11 reguesting isfor our 911 Center for them to 11 MR. LeCATES: Thank you.
12 have accessto theradio system. So the same 12 MR. CALLAHAN: Thank you. Appreciate you.
13 radiosthat we carry in thefield, thisisthe 13 Good job.
14  version for the 911 Center. 14 MR. LeCATES: Thank you so much.
15 Obviously alot more robust, alot more 15 MR. CALLAHAN: Okay. Next on the agenda
16  talk groups and thingsthat it can do to help 16  isthepublic hearing. Madam Secretary, could
17  usoutinthefield. 17  you go ahead and read Resolution 371.
18 So that's really what thisleaseis all 18 SECRETARY: Resolution Number 371, a
19  about. It'sjust for the new 911 Center. 19  resolution to amend the Talbot County
20 MR. CALLAHAN: Okay. All right. 20  comprehensive water and sewer plan by
21 How you doing, Tommy, over there? 21  reclassifying and remapping certain rea
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1  property located at 5536 Public Landing Road, 1 Secretary?
2 Roya Oak, Maryland. And further described as 2 So okay. At thistime, I'll go ahead and
3 tax map 46, parcel 46. From unprogrammed to 3 closethe public hearing. So well go ahead
4  S1, immediate priority status. Pursuant to an 4  and make amotion. Isthereamotion?
5  application filed by Talbot County, Maryland. 5 MR. STEPP: So moved.
6 MR. CALLAHAN: Okay. Thank you, Madam 6 SECRETARY': You can just vote.
7  Secretary. 7 MR. CALLAHAN: | just can vote. Okay.
8 MR. CLARKE: Ray Clarke, county engineer. 8  Madam Secretary, could you call the vote.
9  This, Resolution 371, is associated through the 9 SECRETARY: Mr. Calahan.
10  county expanding the sewer service areafor the 10 MR. CALLAHAN: Aye.
11  Bellevue Passage Museum. So ultimately, the 11 SECRETARY: Mr. Stepp.
12 building that they had was outside our sewer 12 MR. STEPP: Aye.
13  servicearea. Sowe're redoing the maps. 13 SECRETARY: Mr. Lesher.
14 MR. CALLAHAN: Okay. 14 MR. LESHER: Aye.
15 MR. CLARKE: Soit's now included. 15 SECRETARY: Ms. Mielke.
16 The Public Works Advisory Board on 16 MS. MIELKE: Aye.
17 May 20th (sic.) reviewed Resolution 371 and 17 SECRETARY: Ms. Haythe.
18  ultimately passed a motion recommending the 18 MS. HAYTHE: Aye.
19  County Council adopt the resolution viaafive 19 MR. CALLAHAN: Okay. All right. Next,
20  tozerovote. 20  Madam Secretary, the public hearing, Resolution
21 MR. CALLAHAN: Okay. All right. Okay. 21 372
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1 So at thistime, I'll go ahead and open it to 1 SECRETARY': Resolution 372, aresolution
2 thefloor. 2 toamend the Talbot County comprehensive water
3 Sure. Go ahead. 3 and sewer plan by reclassifying and remapping
4 MR. CLARKE: We probably should let the 4  two parcelsof real property located at 23452
5  Council know that the Planning Commission also 5  PinePoint Road, Bozman, Maryland, and Pine
6  reviewed the application, 371. 6  Point Road, Bozman, Maryland. And further
7 MR. CALLAHAN: Okay. 7  described astax map 31, parcel 352, lot two,
8 MR. CLARKE: And found it consistent with 8  andtax map 31, parcel 351, lot three,
9  the Comprehensive Plan. 9  respectively. From unprogrammed to S-1,
10 MR. CALLAHAN: Okay. Great. That sounds 10  immediate priority status. Pursuant to an
11 good. 11 application filed by Christopher F. Daniels and
12 At thistime, I'll go ahead and open it to 12 DeVon Williams Daniels, trustees under the C& D
13 thefloor. Anybody that wantsto come up and 13  Daniels Trust Dated May 30, 2024.
14 talk, I'll give them three minutes. And if 14 MR. CLARKE: Thank you, Council. Again,
15  they'rerepresenting an organization, I'll give 15  Ray Clarke, county engineer.
16 them five minutes. 16 On March 20th, the Public Works Advisory
17 So here on my l€ft, if anybody wants to 17  Board reviewed Resolution 272 and viaafour
18  come up and talk about 371, please come up. 18  votesfor and one abstaining --
19 On my right. Okay. 19 MR. CALLAHAN: Hey, Ray.
20 All right. At thistime, | think we're 20 MR. CLARKE: I'm sorry.
21  digiblefor vote. Am | right, Madam 21 MR. CALLAHAN: | think you said two. It's
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1 372 1 MR. PARKER: To serve the Bozman Neavitt
2 MR. CLARKE: It's372. I'm sorry, 372. 2 area.
3 MR. CALLAHAN: | just wanted to make sure 3 The Daniels cooperated with the county in
4 | heardright. 4  that regard, thinking, incorrectly, that the
5 MR. CLARKE: You'recorrect. My eyesare 5 twolotsthat they own on Pine Point Road would
6  going bad. 6  beserved by the force main that ran by their
7 MR. CALLAHAN: No problem. 7  properties.
8 MR. CLARKE: The Public Works Advisory 8 So the reason for their request is so that
9  Board ultimately passed a motion recommending 9  thosetwo propertieswill be served by the
10  the Council adopt Resolution 372 with four 10 forcemain.
11 board members voting for it and one abstaining. 11 One of the propertiesisimproved with a
12 MR. CALLAHAN: Okay. 12 housethat wasbuiltin 1987, 1988. Andin
13 MR. YELTON: Council, thank you. Bryce 13  order to construct that house with the drain
14 Yéton, Talbot County Planning and Zoning. 14  field within the 100-foot critical area buffer,
15 On April 2, 2025, the Planning Commission 15  they wererequired to get avariance from the
16  reviewed Resolution 372. A motion was made and 16  State Health Department to penetrate high
17 seconded to certify that the resolution is 17  seasona groundwater.
18  consistent with the 2016 Talbot County 18 So ultimately, the system could be at risk
19  Comprehensive Plan and the seven relevant 19  for failure and polluting the waters of our
20  standardsin accordance with Environmental 20  county. Therearevalid reasonsto grant this
21 Article of the Maryland Annotated Code. The 21  request, and we ask you to do so with regard to
Page 71 Page 73
1  motion passed with avote of four to zero. 1  both of the properties.
2 MR. CALLAHAN: Okay, then. All right. 2 MR. CALLAHAN: Okay. Thank you.
3 Good job, guys. 3 MR. PARKER: Be happy to answer any other
4 I'll go ahead and open the public hearing. 4  questions.
5  Giveyou three minutes to come up, individua, 5 MR. CALLAHAN: Okay. You good? Yup.
6  andfive minutesif you're representing 6 MS. HAYTHE: Yeah. | don't have any
7  somebody. So-- yes, Sir. 7  questionsfor him.
8 MR. PARKER: Good evening, Mr. Callahan. | 8 But | just want to make sure I'm clear.
9 MR. CALLAHAN: Yes. How you doing? 9  Ray did say that the Public Works Advisory
10 MR. PARKER: Willard Parker. | represent |10  Board approved thisrequest in afiveto O
11  the Daniels, who are the owners of the two 11  vote?
12 subject properties. Giveyou alittle 12 MR. CALLAHAN: Four to one.
13 background. 13 MS. HAYTHE: Oh, four to one.
14 MR. CALLAHAN: Canyou tak into here? |14 MR. PARKER: Well, no. It wasfour, zero,
15  Thank you. 15  with one abstain.
16 MR. PARKER: In 2022, the county 16 MS. HAYTHE: Okay. All right. And then
17  approached the Daniels, who are ownersof the |17  Planning Commission as well, did we say?
18  bed of Pine Point Road, whichisaprivate 18 MR. PARKER: Unanimous.
19  road, for an easement to run the force main 19 MS. HAYTHE: Unanimous, fiveto zero. All
20  from the waters of Broad Creek asit merged. 20  right. Thank you.
21 MR. CALLAHAN: Right. 21 MR. PARKER: Thank you.
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1 MR. CALLAHAN: Okay. Anybody like to come 1 MS. HAYTHE: Uh-huh.
2 upandtak about 372? Okay. 2 MR. CALLAHAN: Okay. Dave, you good?
3 At thistime, I'll go ahead and close the 3 MR. STEPP: Uh-huh.
4 public hearing. 4 MR. CALLAHAN: All right. Madam
5 Madam Secretary, it'sready for vote. Can 5  Secretary, could you call the vote.
6  youcal thevote. 6 SECRETARY: Mr. Callahan.
7 MR. LESHER: Mr. Callahan. 7 MR. CALLAHAN: Aye.
8 MR. CALLAHAN: Yes, sir. 8 SECRETARY: Mr. Stepp.
9 MR. LESHER: Just before we go into this, 9 MR. STEPP: Aye.
10 | asked aquestion at the Public Works Advisory 10 SECRETARY: Mr. Lesher.
11  Board. 11 MR. LESHER: Nay.
12 My main concern, | have no problem with 12 SECRETARY: Ms. Mielke.
13  offering us oneto the developed property here. 13 MS. MIELKE: Aye.
14 | do have, | do have strong reservations 14 SECRETARY: Ms. Haythe.
15  about doing that for the undeveloped property 15 MS. HAYTHE: Aye.
16  and can't support the resolution asit's on the 16 MR. CALLAHAN: Okay. Next on the agenda
17 tableright now. 17  isResolution 373.
18 MR. CALLAHAN: Okay. Fair enough. All 18 SECRETARY: Resolution Number 373, a
19  right. 19  resolution to amend the Talbot County
20 Madam Secretary, could you call the vote. 20  comprehensive water and sewer plan by
21 MS. HAYTHE: Oh, can | do afollow-up 21  reclassifying and remapping a portion of
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1  sincePetesaid that? 1  certainrea property located at 24500 Rolles
2 MR. CALLAHAN: Sure. 2  RangeRoad, $t. Michaels, Maryland. And
3 MS. HAYTHE: Were there any reservations 3 further described as tax map 23, parcel 41,
4 according to Planning Commission in regards to 4  from unprogrammed to S-1, immediate priority
5  theunimproved property at al? 5  status. Pursuant to an application filed by
6 They did deem it both properties 6  Rolles Range Partners, LLC.
7  consistent with the Comprehensive Plan 7 MR. CALLAHAN: Okay.
8  according to the Maryland law? 8 MR. CLARKE: Good evening, Council. Ray
9 MR. YELTON: Council, again, Bryce Y elton, 9  Clarke, county engineer.
10  Planning and Zoning. 10 The Public Works Advisory Road at their
11 They did discussit. It wasin the map 11 March 20th meeting reviewed the application and
12 resolution. So it wasdrawn out on the map 12 presented a motion recommending that the County
13 that the Planning Commission received. And 13 Council adopt Resolution 373 with the following
14  they did votefiveto zero in favor of thisto 14  changes.
15  find it consistent with all of that 15 They were -- | guess where it says subject
16 information. 16 to the terms and conditions herein, the comp
17 MS. HAYTHE: Both properties? 17  water and sewer plan is amended to reclassify
18 MR. YELTON: That's correct. 18  andremap. And they just wanted to add the
19 MS. HAYTHE: All right. Thank you so 19  portion, portion into that sentence, of the
20  much. 20  property from unprogrammed to S-1.
21 MR. CALLAHAN: Y ou good? 21 And then they had ancther -- thisis under
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1  sectionfour. Be amended to say the portion of 1 MR. CALLAHAN: Isthisdifferent than
2 theproperty as shown in Exhibit B, which 2  what --
3 includes an addition of, an addition of 3 SECRETARY': Yeah. He'son another one.
4 1.935 acres, plus or minus, from what was 4 Pete, we're still on --
5  approved in Resolution 282 was the 5 MR. CALLAHAN: Pete, we're till on 373.
6  recommendation of the Public Works Advisory 6 MS. MIELKE: That'swhat he's talking
7  Board, that be added to those sections two and 7  about.
8 four. 8 MR. LESHER: I'm sorry.
9 And the board basically approved that 9 MR. CALLAHAN: Sowe'reon 37 --
10  motion viaafour to zero vote. 10 MR. LESHER: I'msorry. I'msorry. Yes.
11 MR. CALLAHAN: Okay. 11 MR. CALLAHAN: Isthat -- are you on --
12 MS. DeFLAUX: ElisaDeFlaux, Planningand| 12  which one are you on?
13 Zoning. And the Planning Commission found 13 MR. LESHER: No, no. 373. | got you.
14  the-- made amotion to make it consistent with | 14 MR. CALLAHAN: Okay. You good? Okay.
15  the 2016 Comprehensive Plan. 15  Allright.
16 MR. CALLAHAN: Okay. All right. Atthis |16 MR. THOMAS: 375. That's next.
17  time, I'll go ahead and open to the public 17 MR. CALLAHAN: So Madam Secretary, cal
18  hearing. 18  thevote.
19 Once again, like | said, if you're an 19 SECRETARY: Mr. Calahan.
20  individual, come up for three minutes. And if 20 MR. CALLAHAN: Aye.
21 you're representing an organization, I'll let 21 SECRETARY: Mr. Stepp.
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1  youhavefive 1 MR. STEPP: Aye.
2 So at thistime, anybody want to come up 2 SECRETARY: Mr. Lesher.
3  andtak about 373? 373, you're welcome to 3 MR. LESHER: Aye.
4 comeup. 4 SECRETARY: Ms. Mielke.
5 Okay. Atthistime, I'll go ahead and 5 MS. MIELKE: Aye.
6  closethe public hearing on 373. 6 SECRETARY: Ms. Haythe.
7 Any other questions from Council or 7 MS. HAYTHE: Aye.
8  discussions? 8 MR. CALLAHAN: Okay. All right. Next
9 MS. HAYTHE: No. 9  resolutionis 375, Madam Secretary. If you
10 MR. CALLAHAN: Pete, any discussion on 10  could read that, that would be great.
11 3737 11 SECRETARY: Resolution Number 375, a
12 MS. MORRIS: We've lost connection with 12 resolution to amend the Talbot County
13 Mr. Lesher. 13  comprehensive water and sewer plan by
14 MR. CALLAHAN: Wedid. Welost him. 14  reclassifying and remapping certain real
15 MR. LESHER: Mr. Callahan? 15  property located at 26396 St. Michaels Road,
16 MR. CALLAHAN: Yes, sir. Yeah. Pete. 16  Easton, Maryland. And further described as tax
17 MR. LESHER: | have an amendment, as 17 map 33, parcel 30, from unprogrammed to S-1,
18  recommended by the Public Works Advisory Board, |18  immediate priority status. Pursuant to an
19  toclarify the description of the property. 19  application filed by 2500 Saint Michaels
20  And| believe the clerk has that amendment that 20  Holdings, LLC.
21 could be read into the record. 21 MR. CLARKE: Council, Ray Clarke, county
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1  engineer. 1 MR. CALLAHAN: Okay.
2 The Public Works Advisory Board met on 2 MR. YELTON: So knowing all of this, on
3 May 20th (sic.) on this Resolution 375. They 3 April 2, 2025, the Planning Commission reviewed
4  ultimately made arecommendation that the 4  theresolution. A motion was made by the
5  property owner waswilling -- requested the 5  Planning Commission to recommend the resolution
6  property owner waswilling to limit development | 6  beclarified asfollows:
7  rightson the property to one EDU and give up 7 And | believe Patrick has prepared this
8  any subdivision rights for the property. 8  resolution as amended.
9 Mr. Dorman, the property owner, agreed. 9 And with that clarification, the Planning
10 And ultimately, the board voted five to 10  Commission certified Resolution 375 to be
11 zeroinrecommending that Resolution 375 be 11  consistent with the 2016 Talbot County
12 adopted by the County Council | believe with 12 comprehensive code and the seven relevant
13 that change. 13 standardsin accordance with Environmental
14 MR. YELTON: Council, thank you. Bryce |14  Article. Andthey voted infavor of it four to
15  Yelton, Talbot County Planning and Zoning. 15 zero.
16 In staff's review of this application, it 16 MR. CALLAHAN: Okay. Thank you, guys.
17  was made apparent to usthat in the 17 Okay.
18  application, the parcel, and as originally 18 At thistime, I'll go ahead and open the
19  writtenin the resolution initially introduced 19  public hearing and give anybody three
20 by the Council, contained an incorrect size for 20  minutes--
21 theacreage of the property. 21 MR. LESHER: Mr. Calahan?
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1 The property, in its deed, consists of tax 1 MR. CALLAHAN: Yes, sir.
2  mapor, yes, tax parcel 30, deed parcels one 2 MR. LESHER: Would it be relevant before
3 andtwo. 3 weopen it to the public hearing to introduce
4 This application, in speaking with the 4  theamendment?
5  Public Works Advisory Board and with the owner, 5 MR. CALLAHAN: Yeah. That'sfine.
6  needed to beclarified as only the northern 6 MR. LESHER: So | would like to introduce
7  section of St. Michaels Road, which is deemed 7  that, that amendment at thistime.
8  parcel one of two, is subject to this 8 And again, | believe the clerk hasthe
9  application. 9  text
10 Deed parcel two of two inincluded in a 10 SECRETARY:: | do.
11 plat that was referenced on the deed. It's 11 MR. CALLAHAN: Yeah.
12 about 29 acres, which is the south of 12 SECRETARY: The amendment would read as
13 St. Michagls Road, which has its own 13 follows:
14  development rights that are not being changed 14 A resolution to amend the Talbot County
15 toan S-1classification and contain their own 15  comprehensive water and sewer plan by
16  development rights. 16  reclassifying and remapping certain real
17 The property that is north of 17  property located at 26396 St. Michaels Road,
18  St. Michaels Road is only asking for one EDU 18  Easton, Maryland. And further described as tax
19  andthey only have one development right that's 19  map 33, parcel 30, deed parcel one of two, from
20  inthecritical areasinceit's20 areas. And 20  unprogrammed to S-1, immediate priority status.
21 they're currently using that for the house. 21 Pursuant to an application filed by 2500 Saint
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1  MichaelsHoldings, LLC. 1  themap versusthe way that the resolution is
2 And the paragraph would read whereas 2500 | 2 written.
3  Saint MichadlsHoldings, LLC, the owner, isthe | 3 Currently the way the resolution is
4 owner of certain real property located at 26396 4 written before amending it is showing the
5 St Michaels Road, Easton, Maryland. And 5  50-acre parcel, whichishow SDAT delineates
6  further described as tax map 33, parcel 30, 6  theactua overall size of deed parcels one and
7  deed parcel one of two, as shown on aplat 7  two.
8  recorded among the plat records of Talbot 8 If you were to do that as amended |
9  County, Maryland, at liber MAS number 81, folio] 9  believe in speaking with Patrick last week,
10 497, the property. And whereas, the property 10  thatif you do that, you amend both deed parcel
11  consists of, instead of 50.3837 acres, it would 11  oneand deed parcel two into the S-1 sewer
12 read 21.228, plus or minus, acres, asimproved 12 service area, which we do not believe was the
13 with asingle-family dwelling. 13  intent of thisresolution.
14 MR. CALLAHAN: Okay. Ray, isthis 14 MR. CALLAHAN: Okay.
15  something -- | mean help us understand what you | 15 MR. YELTON: So doing this clarifies that
16  weresaying, you and Bryce, versus what this 16  itisonly the northern portion of
17 amendmentis. Anddoweneedtotakeapause |17  St. Michaels Road, which isthe 21 and change
18  onthis? Doesthat need to go back to -- 18  acreage with the current house on it.
19 MR. CLARKE: | think the amendment 19 MR. CLARKE: Iswhere the map is correct
20  addresses what the Public Works Advisory Board| 20 and the language is wrong.
21 isrequesting. 21 MR. CALLAHAN: I'mwith you.
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1 MR. CALLAHAN: Okay. 1 So at this stage, and Patrick, you guys
2 MR. CLARKE: | think whenyoulook atthe | 2  arecomfortable with usdoing it now and not
3 map, how it laid out the map in the exhibit for 3 going back to the Planning Commission or Public
4  the S-1 area, that's accurate. 4  Works?
5 The problem isisthat there's a parcel 5 MR. THOMAS: Yes. Thisissuewas
6  nexttoit that's unprogrammed. 6  identified after the Public Works Advisory
7 MR. CALLAHAN: Okay. 7  Board'smeeting. And the Planning Commission
8 MR. CLARKE: It'salso listed at 50 acres, 8  hadit.
9 alittlemoreor less. 9 It's not a substantive amendment. It's
10 MR. CALLAHAN: Okay. 10  actually -- the property is correctly
11 MR. CLARKE: And it's not that big. 11  described. It'sjust not as specific asit
12 MR. CALLAHAN: Okay. 12 neededto be.
13 MR. CLARKE: It'sbasically you got two 13 MR. CALLAHAN: | got you.
14  deeded parcels, you got, what isit, deed one 14 MR. THOMAS: We're actualy saying it's
15  istheonethat's coming into the sewer service 15  lessproperty that's being proposed for
16  area and deed two is not. 16  reclassification, not more property.
17 MR. CALLAHAN: Okay. 17 MR. CALLAHAN: Okay.
18 MR. CLARKE: Sodeedtwoisnot goingto |18 MR. THOMAS: Sol don't think thisisa
19  beinthe sewer service area 19  substantive amendment.
20 MR. YELTON: Thereason for doing thisis |20 MR. CALLAHAN: No problem.
21 toavoid any misconceptions when you look at 21 MR. THOMAS: It's consistent with what
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1  boththe Planning Commission and Public Works| 1 MR. THOMAS: We'rejust voting on the
2 Advisory recommended. 2 amendment to the resolution.
3 MR. CALLAHAN: Okay. Thank you, guys. | 3 SECRETARY': Voting to approve the
4 S0 at thistime, Madam Secretary, we have 4  amendment or not.
5  tovote on the amendment, correct? First. 5 MR. THOMAS: WEe'l take up the resolution
6 MR. THOMAS: Weneed anintroductionof | 6  after the public hearing, either as amended or
7  theamendment first. 7  asoriginaly introduced.
8 MR. CALLAHAN: Okay. All right. So 8 MR. STEPP: Okay. Then aye.
9  that'sour hands. Yup. 9 MR. CALLAHAN: Okay.
10 MS. MORRIS: Canyou ask Mr. Lesher? 10 SECRETARY: Mr. Lesher.
11 SECRETARY: Mr. Lesher. 11 MR. LESHER: Aye.
12 MR. CALLAHAN: Mr. Lesher. 12 SECRETARY: Ms. Mielke.
13 SECRETARY: You'reintroducing aswell? |13 MS. MIELKE: Aye.
14 MR. CALLAHAN: Mr. Lesher, areyou 14 SECRETARY: Ms. Haythe.
15  introducing too? 15 MS. HAYTHE: Aye.
16 MR. LESHER: Yes. 16 MR. CALLAHAN: Sowhat we'll do now is
17 MR. CALLAHAN: Yes. 17 welll go ahead and reopen the public hearing on
18 SECRETARY: Okay. 18  the new amendment. So well give you three
19 MS. MIELKE: Wedidn't see your hand. 19  minutesfor individual. Come up talk about
20 MR. CALLAHAN: | knew you weregoingto| 20  that. Or five minutesfor an organization.
21  saythat. Okay. 21 So on Resolution 375, the new amendment.
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1 So at thistime, we've introduced it. So 1 Pleasefed freeto comeup. Okay. All right.
2 canwe-- do we need to wait or can we vote? 2 At thistime, I'll go ahead and close the
3 MR. THOMAS: | would suggest going ahead 3 public hearing on the new amendment of 375.
4 andvoting so that it's clear to the public if 4 Madam Secretary, could you call the vote.
5  anybody wantsto come up and speak what exactly 5 SECRETARY: Mr. Calahan.
6 they're-- 6 MR. CALLAHAN: Aye.
7 MR. CALLAHAN: So you want meto go ahead 7 SECRETARY: Mr. Stepp.
8  and open up the public hearing? 8 MR. STEPP: Aye.
9 MR. THOMAS: | would vote on the amendment 9 SECRETARY: Mr. Lesher.
10  firstand - 10 MR. LESHER: Aye.
11 MR. CALLAHAN: First. And then reopen. 11 SECRETARY: Ms. Mieke.
12 (Crosstalk.) 12 MS. MIELKE: Aye.
13 MR. THOMAS: -- discuss the resolution if 13 SECRETARY: Ms. Haythe.
14 you passthe amendment. 14 MS. HAYTHE: | have aquestion.
15 MR. CALLAHAN: No problem. Madam 15 So the amended version, did the public
16  Secretary, could you call the vote. 16  haveavailability to see the amended version of
17 SECRETARY: Mr. Callahan. 17  thisresolution prior to the public hearing?
18 MR. CALLAHAN: Aye. 18 MR. THOMAS: They did not see the
19 SECRETARY: Mr. Stepp. 19  amendment.
20 MR. STEPP: Hold on. Beforel answer 20 But the amendment just, the amendment just
21 that, were voting to just to introduce it? 21  clarifiesthe property. The property is
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1  accurately described. It'sjust too much of it 1  standardsin accordance with the Environmental
2 being described because there's actually one 2  Articlesof the Maryland Annotated Code. The
3 parcel but it consists of two deed parcels. So 3 commission voted four to zero to approve the
4 it'sjust clarifying that only one deed parcel 4 alocation.
5  that hasthe house on it isthe property that's 5 MR. CALLAHAN: Okay. Thank you. All
6  being sought to be reclassified. 6 right.
7 MS. HAYTHE: So the amendment isnot 7 At thistime, I'll open to the public
8  necessary for public review prior to the public 8  hearing. Giveyou three minutesfor an
9  hearing? 9  individual, five minutes for an organization.
10 MR. THOMAS: Inthisinstance, no. It's 10 So anybody that would like to come up on
11 redly just clarifying an error in the 11 376?
12 description. 12 Yes, sir, come on up.
13 MS. HAYTHE: Okay. Aye. 13 MR. DUNSTAN: I'm Edmund Dunstan.
14 MR. CALLAHAN: Okay. All right. 14 MRS. DUNSTAN: I'm Augusta Dunstan.
15 Next, Madam Secretary, 376. 15 MR. DUNSTAN: And I don't know if you
16 SECRETARY: Resolution Number 376, a 16  redly need to hear from us or not, but we're
17  resolution to amend the Talbot County 17 the homeowners.
18  comprehensive water and sewer plan by 18 MR. CALLAHAN: Okay. That's good.
19  reclassifying and remapping certain real 19 MR. DUNSTAN: And the new sewer line goes
20  property located at 7952 Church Neck Road, 20 under our driveway now and under our mailbox,
21 St Michagls, Maryland. And further described | 21 across our frontage. And we would just love to
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1 astax map 32, parcel 154. From unprogrammed 1 tapininstead of watch our septic field
2  toS1, immediate priority status. Pursuant to 2 gradualy get wetter and decay with the tides.
3 anapplication filed by Edmund Fleetwood 3 MR. CALLAHAN: Yes, sir. Yup. That
4 Dunstan and Augusta Harrison Dunstan. 4  soundsgreat. | appreciate you coming.
5 MR. CALLAHAN: Okay. 5 MRS. DUNSTAN: Thank you.
6 MR. CLARKE: Thank you, Council. Again, 6 MS. MIELKE: Thank you.
7  onMarch 20th, the Public Works Advisory Board 7 MR. CALLAHAN: Yup. Okay. Anybody else?
8  passed amotion recommending the County Council 8  Any neighbors from them? Any neighbors, you
9  adopt Resolution 376 as written. 9  know? Okay.
10 MR. CALLAHAN: Okay. 10 MR. DUNSTAN: | know our neighbors are
11 MR. CLARKE: I'm sorry. And that wasvia 11 watching.
12 afiveto zero vote. Sorry about that. 12 MR. CALLAHAN: Arethey watching? Okay.
13 MR. CALLAHAN: Okay. 13  That'sgood, that's good.
14 MR. YELTON: Council, thank you. Bryce 14 So at thistime, I'll go ahead and close
15  Yelton again for Talbot County Planning and 15  thepublic hearing.
16  Zoning. 16 Any questions from Council ?
17 On April 2, 2025, the Planning Commission 17 Mr. Lesher, any questions?
18  reviewed Resolution 376. A motion was made by 18 MR. LESHER: No questionson this. But
19  Planning Commission to certify the resolution 19  Mr. Callahan, after we take care -- did we call
20  consistent with the 2016 Talbot County 20  thequestion on the previous one?
21 Comprehensive Plan and the seven relevant 21 MR. CALLAHAN: Yeah.
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1 SECRETARY: Yes. 1  anadditional wheress be added to the
2 MR. CALLAHAN: Yeah. 2  resolution. And that whereas clause would
3 MR. LESHER: Okay. 3 acknowledge that the property was previously
4 MR. CALLAHAN: Yeah. That wasthe one you 4 connected due to the mistake and assumption
5 did. 5  that the property was already mapped as S-1.
6 MR. LESHER: Got it. 6 Based upon adding that | guess whereas
7 MR. CALLAHAN: Okay. All right. Anybody 7  clause, the board voted viaafour in favor and
8 dse? 8  oneabstaining vote for that resolution.
9 MS. HAYTHE: No. 9 MR. CALLAHAN: Okay.
10 MS. MIELKE: No. 10 MR. TARLETON: Good evening, Council.
11 MR. CALLAHAN: Okay. Madam Secretary, 11 Brennan Tarleton, planning director for Talbot
12 could you cal the vote. 12 County.
13 SECRETARY: Mr. Callahan. 13 On April 2nd of this year, Planning
14 MR. CALLAHAN: Aye. 14  Commission reviewed Resolution 377 and found it
15 SECRETARY: Mr. Stepp. 15  consistent with the 2016 Comprehensive Plan and
16 MR. STEPP: Aye. 16  the seven relevant standards in accordance with
17 SECRETARY: Mr. Lesher. 17  Environmental Article 9-506. The commission
18 MR. LESHER: Aye. 18  voted on thisresolution and it passed viaa
19 SECRETARY: Ms. Mielke. 19  four-zero vote.
20 MS. MIELKE: Aye. 20 MR. CALLAHAN: Okay. Great. Okay. All
21 SECRETARY: Ms. Haythe. 21 right, then. Sookay. Atthistime, I'll go
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1 MS. HAYTHE: Aye. 1  ahead and open it to the public hearing and
2 MR. CALLAHAN: Okay. 2  giveyou three minutes individual, five minutes
3 MR. DUNSTAN: Thank you. 3 for an organization.
4 MR. CALLAHAN: All right. Thank you. 4 So anybody that wants to come up and talk
5 MS. MIELKE: Thank you. 5  about 377, please come on up. 377. Okay.
6 MR. CALLAHAN: All right. Nextis 6 Okay. I'll go ahead and close the public
7  Resolution 377. 7  hearing on 377.
8 SECRETARY': Resolution Number 377, a 8 And Council, Mr. Lesher, anybody have any
9  resolution to amend the Talbot County 9  questions?
10  comprehensive water and sewer plan by 10 MR. LESHER: Yeah. Mr. Callahan?
11  reclassifying and remapping certain real 11 MR. CALLAHAN: Yes, sir.
12 property located at 3965 Ocean Gateway, Trappe,| 12 MR. LESHER: We have a point from the
13 Maryland. And further described astax map 55, |13 Public Works Advisory Board. | did not have an
14  parcel 51. From unprogrammed to S-1, 14  amendment prepared in advance of this.
15  immediately priority status. Pursuant to an 15 And I'm going to ask that we defer voting
16  application filed by the Town of Trappe. 16  onthisuntil we can prepare that.
17 MR. CALLAHAN: Okay. 17 MR. CALLAHAN: Okay. All right. That
18 MR. CLARKE: Thank you, Council. On 18  soundsgood. Solet'sgo ahead and delay that.
19  March 20th, the Public Works Advisory Board | 19 Do we need amotion to do that? Okay. So
20  reviewed Resolution 377. 20  well just go ahead and delay that to the next
21 During their meeting, they requested that 21 meeting. So that will be April.
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1 SECRETARY: 22nd. 1 So I'll go ahead and open that, open that
2 MR. CALLAHAN: 22nd. Yup. April 22nd, | 2  tothepublic hearing. Okay. I'll open the
3 well go ahead and vote on that, on 377. Okay. 3 public hearing on Bill 1584.
4 And | just want to commend Ray and his 4 Give you three minutes for individuals,
5  team and Planning and Zoning. | think, you 5  fiveminutesfor an organization.
6  know, | know all this sounds very boring to 6 So anybody on 1584 that would like to come
7  everybody. Butit'svery, very important for 7  upand tak about it, you're welcome to come on
8  Talbot County that we're hooking up some of 8  up. Hecome out of nowhere. Y ou come out of
9 thesefailing septic systems and giving people 9  nowhere.
10  theopportunity to do thingsto their property. 10 MR. SHOWALTER: Members of the Council,
11 So | just wanted to commend you that 11 thank you very much. Ryan Showalter appearing
12 becausethat's what we're up herefor, to try 12 onbehalf of both of the applicants.
13 to help the county grow and be very, the 13 As Ms. Deflaux reported, these properties
14  environment for the bay and that whole nine 14 for many years were zoned initially C2 and then
15  vyards. That'swhat we're up herefor, to try 15 zoned general commercial. And when the county
16  tohelp things. 16  adopted its zoning map in 2018, for unexplained
17 So Ray and Brennan, your team, you guys 17  reasonsthe critical area portion of these two
18 aredoing agood job. And | really appreciate 18  properties was zoned town residential rather
19  that. Andthe community really appreciates 19  than commercial.
20  that, too. Okay. 20 Well, the Comprehensive Plan shows them as
21 All right. Madam Secretary, Bill Number 21 commercia in both the future land use map and
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1 1584 isnext. 1 St Michaglsareaplan. They've aways been
2 SECRETARY': Bill Number 1584, abill to 2 used commercialy. And that's why the Planning
3 repeal officia zoning map 32 of Talbot County 3 Commission unanimously found that this meets
4 and re-enact the same with amendments to the 4  thestandard.
5  zoning classifications of tax map 32, parcel 5 For rezoning, you have to find that either
6  36. Consisting of 3.737 acres, more or less, 6  therewasachangein the neighborhood or a
7  fromtown residentia, TR, to general 7  mistakeinthe existing zoning. And thisis
8  commercial, GC. And aportion of tax map 32, 8 clearly zoning that isthe basis of an
9  parcel 91, consisting of 4.6603 acres, more or 9  inadvertent mistake.
10 less, from TR to GC. 10 So we just request the zoning, commercial
11 MR. CALLAHAN: Okay. 11  zoning, general commercial zoning, to be
12 MS. Deflaux: Thank you. ThisisElisa 12 consistent with the long-standing land use of
13 Deflaux, Planning and Zoning. 13  theseparcels.
14 Thiswas reviewed by the Planning 14 MR. CALLAHAN: Okay.
15  Commission and found to be -- then they 15 MR. SHOWALTER: Thank you.
16 recommended approval to you to change the maps. 16 MR. CALLAHAN: Thank you.
17 We found that it was likely amistake in 17 Anybody else like to come up to talk about
18  the zoning maps that happened in the last ten 18  Bill 1584? Okay.
19  yeas. 19 I think we got another couple of weeks for
20 MR. CALLAHAN: | got you. Okay. All 20  thisto go through or isit eligible?
21 right. 21 SECRETARY: Yes. Two weeks.
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1 MR. CALLAHAN: Okay. Sowell go ahead 1 It would provide for greater flexibility
2 andvoteonthisin acouple of weekson 2 inthe composition of the Short-Term Rental
3 April 22nd, on Bill -- 3 Review Board. It would give the board greater
4 MR. LESHER: Mr. Callahan, just one 4 discretion in considering whether to issue an
5  follow-up question. 5 STRlicense.
6 MR. CALLAHAN: Yeah. Sure. 6 There's other amendments, but that's the
7 MR. LESHER: When this new zoning 7  general essence of what is being proposed.
8  designation is applied here, does that mean 8 So procedurally, because it's a zoning
9 that also the gateway overlay will apply to the 9  text amendment, the Council must first decide
10  expanded parcel? 10  torefer it to the Planning Commission for
11 MS. Deflaux: Elisa Deflaux, Planning and 11 review and recommendation. And then the
12 Zoning. 12 Planning Commission will submit their
13 The gateway overlay didn't change. It 13 recommendations back to the Council. And then
14 still will remain with the parcels. 14  the Council can decide to introduce a hill.
15 MR. CALLAHAN: Okay. Doesthat answer 15 MR. CALLAHAN: Okay. All right. Sois
16  your questions, Mr. Lesher? 16  that araise ahands or just a sponsor to move
17 MR. LESHER: So the gateway overlay would 17 it forward to the Planning Commission?
18  apply to the whole parcel? 18 MR. THOMAS: | think amotion to refer the
19 MS. Deflaux: Yes. Thefrontage, yes. 19  proposed amendments to the Planning Commission
20 MR. LESHER: Thank you very much. 20  would be appropriate.
21 MR. CALLAHAN: Okay. Any other questions, 21 MR. CALLAHAN: Okay.
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1  Council? 1 MS. MIELKE: | moveto refer to the
2 MS. HAYTHE: No. 2 Planning Commission. | think it's time that
3 MR. CALLAHAN: Okay. Sowelllgoahead | 3  thisbereviewed and updated. And that's
4 andvote on that next meeting, which isthe 4 basicaly what it's about.
5 22nd. Okay. All right. 5 MR. CALLAHAN: Okay. Isthere asecond?
6 Next on the agendais a Council discussion 6 MS. HAYTHE: | second.
7  with the proposed text amendments on Chapter 7 MR. CALLAHAN: Okay. We got amotion and
8 190. 8  second. Madam Secretary, could you call the
9 MR. THOMAS: Mr. Cdlahan, | canaddress | 9  vote.
10 this. 10 SECRETARY: Mr. Callahan.
11 MR. CALLAHAN: Yup. 11 MR. CALLAHAN: Aye.
12 MR. THOMAS: | was requested by Council | 12 SECRETARY: Mr. Stepp.
13 Member Mielke to prepare some proposed 13 MR. STEPP: Aye.
14  amendmentsto the language in the zoning code | 14 SECRETARY: Mr. Lesher.
15  regarding short-term rentals. 15 MR. LESHER: Aye.
16 Generally speaking, these proposed 16 SECRETARY: Ms. Mielke.
17  amendmentswould create two classes of STR 17 MS. MIELKE: Aye.
18  licenses, one for owner-occupied residencesand | 18 SECRETARY: Ms. Haythe.
19  onefor non-owner-occupied residences, with 19 MS. HAYTHE: Aye.
20  therebeing certain conditions applicable to 20 MR. CALLAHAN: Okay.
21 the latter. 21 MS. MIELKE: Thank you.
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1 MR. CALLAHAN: Thank you. Okay. All 1 isalsoadepartment head with the county
2 right. 2 government. And she has already took the
3 Next on the agenda, Mr. Stamp, you're up. 3 opportunity from thisrole to pull together a
4 MR. STAMP: Thank you, Mr. Council 4 gathering of nonprofits to discuss challenges
5  President. 5  that nonprofits are having moving forward with
6 Council, going into the county manager 6 reduced funding available yet the need is still
7  report tonight, | have a number of items. 7  great. Andshe'sinitiated an initial meeting
8 But first, Council, | would like to 8  with nonprofits. And she'shere. She can
9  request your consideration to declare Tuesday, 9  answer any questions or add input as well.
10 April 15, 2025, as a special legidative day 10 MR. CALLAHAN: Okay. That's great.
11 for theintroduction of the 25-26 budget and 11 MR. STAMP: Marilyn.
12 appropriation ordinance. 12 MS. NEAL: | would like to thank the
13 MR. CALLAHAN: Okay. 13 Council for seeing me once again.
14 MR. STEPP: Need amoation for that? 14 And | would also like to thank some
15 MR. CALLAHAN: Yup. 15  support we have. LindaWebb, Department of
16 MR. STEPP: So moved. 16  Social Services; Mr. Corey Pack, Responsible
17 MS. HAYTHE: Second. 17  Fathers; James Carter, Character Counts; and my
18 MR. CALLAHAN: Okay. We got amotion and 18  board membersthat are here in support of NSC
19  second it. Madam Secretary, could you call the 19  andin gratitude of what the Council does for
20 vote. 20  the Neighborhood Service Center.
21 SECRETARY: Mr. Callahan. 21 Just to give alittle more information.
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1 MR. CALLAHAN: Aye. 1  The Neighborhood Service Center is acommunity
2 SECRETARY: Mr. Stepp. 2  action agency. And our mission isto serve the
3 MR. STEPP: Aye. 3 most vulnerable residentsin our county.
4 SECRETARY: Mr. Lesher. 4 Community action agencies were founded in
5 MR. LESHER: Aye. 5 1960 when President Lyndonberg Johnson enacted
6 SECRETARY: Ms. Mielke. 6  thewar on poverty.
7 MS. MIELKE: Aye. 7 The goal was to empower local communities
8 SECRETARY: Ms. Haythe. 8  and address poverty and inequality. And our
9 MS. HAYTHE: Aye. 9  agency was designated a community action agency
10 MR. STAMP: Thank you, Council. 10 by thelate Mr. Herbert Andrews.
11 Next item | have, | have Ms. Marilyn Neal 11 These agencies focus on the root causes of
12 here, the executive director of the 12 poverty through various programs and services,
13 Neighborhood Service Center. She's herethis 13 such asfinancial assistance, job training,
14  evening to request Council's consideration to 14 housing support, and health programs.
15  assist them with acritical funding challenge 15 NSC has been in existence for over 50
16  that they are currently facing. 16  years, providing essential servicesto
17 Marilyn. 17  thousands of households. In the past five
18 And while she comes up, just asa 18 years, we've served more than 9,006 households
19  secondary point, aso we have Ms. Nancy Andrew 19  inTalbot County.
20  hereaswell. Youknow Nancy. She servesas 20 We help families navigate challenges such
21  thedirector of the Talbot Family Network and 21  ashomelessness, food insecurity, and other
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1  emergency services needs. 1 And you may wonder why we don't have a
2 We are seeking funding in the amount of 2  rainy day fund. Well, in fact, we did have a
3 $150,000 to ensure that NSC can continue 3 rainy day fund. But that fund was used to
4  operating through thisfiscal year. 4 sustain the clientsin the community that need
5 We will face staff layoffs and possibly be 5  ourassistance. And they are the most
6  forcedto close, which will leave countless 6  vulnerable population.
7  individuals and families without critical 7 And | just want to share that we find
8  sarvices. 8  ourselvesin this position because we trusted
9 Our funding has been significantly 9  our fully-executed grantsto be paid. Andto
10  impacted, and we are at acrossroad in 10  date, it has not, they have not been paid.
11  maintaining our current operations. 11 All the funding coming into the
12 Second to Talbot County, we receive 12 Neighborhood Service Center is reimbursable
13 funding from Community Service Block Grant, |13  funding. So our rainy day fund solidifies
14 which supports operational costs and services 14 every need until those funds come. And when
15  tothecommunity. Inaddition, fundingcomes |15  they don't come back, we find ourselves where
16  from private donors, our annual appeals, 16  wearetoday.
17  specia grants. And most of our fundings go 17 To remain operational, we have already
18  back out the door in client benefits. 18  made severa cutsto our budget, including
19 These funds are distributed based on 19  reduced staff, put repairs on hold to our
20  specific program requirements and need-based | 20 severely aging building. But those actions
21  criteria. All client services are based on 21  alowed usto keep the doors open.
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1  income, with the exception of our rapid 1 We are asking your support to help us
2 rehousing program. And that program is set up 2  through thisfiscal year. Whileitisnot a
3 to move homelessindividualsinto permanent 3 long-term solution, it will provide us with
4 housing. 4  time needed to brainstorm alternatives and
5 We serve families experiencing financial 5  strategiesand our service to secure funding,
6  hardship, housing instability, and a need for 6  that will allow usto provide the services most
7  emergency assistance. NSC serves 400 7  needed in our county.
8  households annually. 8 | have reached out to various towns,
9 Without our services, families would face 9  Easton, Oxford, St. Michaels, to ask if they
10  increased hardships, including loss of housing, 10  would assist the Neighborhood Service Center in
11 food insecurity, and that is something that 11  taking care of their residents as well.
12 noneof usin the county would like to see 12 | also asked the Town of Easton for a
13 happen. Our absence would significantly strain | 13 presentation, such as |I'm presenting to you all
14 our community resources, leaving many people |14  tonight, since they are the largest town and
15  without support they need. 15  thelargest amount of our clients are found
16 In addition, we received a call today in 16  herein Easton, Maryland.
17  regardsto our CSBG funding. Weweretoldit |17 We have also placed a freeze on our
18  would bereleased in three to four weeks. 18  sdaries.
19  Waell, that would be a disaster for the 19 So in closing, NSC has been an integral
20  Neighborhood Service Center becausethreeor |20  part of our community for many years. We've
21 four weeksisjust too long. 21 helped thousands of families overcome adversity
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1  and achieve self-sufficiency. We need your 1 Just because, as you know, when you have a
2 help and support to continue doing this work. 2 nonprofit, to prepare in case something happens
3 Without your help, we face areal 3 andyou need to close your doors.
4 possibility of closing our doors. But | do 4 Not saying we don't believe you're going
5  thank you from the bottom of my heart for 5  tocloseyour doors, but to have that asa
6  everything that you have done thus far for the 6  backup to sustain you for about a year.
7  Neighborhood Service Center. 7 MS. NEAL: Yes. Butto answer that
8 MR. CALLAHAN: Thank you, Ms. Neal. Okay. 8  question honestly, if we don't serve the
9 Council, okay. Start off with questions. 9  population, the vulnerable population of Talbot
10 MS. HAYTHE: Sure. 10  County, we don't need our doors open because
11 MR. CALLAHAN: Yeah. Sure. 11  that'swhat we're hereto do, isto take care
12 MS. HAYTHE: Thank you, Marilyn, for 12 of the community. That's what community action
13 comingin and presenting thisto us. 13 does.
14 MS. NEAL: Yes. 14 And that's why we are the only nonprofit
15 MS. HAYTHE: We certainly know that the 15  writteninto Congress, into legislation. And
16  federal government has made it a challenge for 16  thatiswhy the cutsin funding are so
17  alot of our local nonprofits and agencies that 17  detrimental to not just the Neighborhood
18  help the community. 18  Service Center, but all the community action
19 I just want to ask do you have, prior to 19  agencies across the United States.
20 this, theloss of the federal funding, do you 20 MS. HAYTHE: So doesthisjust affect the
21 have asustainability plan for the Neighborhood 21  emergency assistance program that you have or
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1  Service Center, asit relatesto most 1  other programs, too?
2 nonprofits has a savings or something in 2 MS. NEAL: It affects every program that
3 savingsthat allows them to keep the business 3 wehave because that is what community action
4 moving in the event that they lose funding for 4  is. It'swritten into Congressthat we are
5 atleastayear? 5  supposed to provide these services. And that
6 MS. NEAL: Soto answer that question, we 6 issueis at hand now that we can't because the
7  would. Asl stated, those funds are used to 7  funding hasn't been released to us by the
8  keep the community whole. When they're needed, 8  federal government.
9  unlike most nonprofits, we can't just bank 9 MS. HAYTHE: Sothere's-- isthere --
10  ours. It goesback out the door to the 10  help me understand.
11  community. 11 MS. NEAL: Sure.
12 That's the difference between the 12 MS. HAYTHE: Theletter. It saysfour
13 Neighborhood Service Center and other 13  different aress.
14 nonprofits. We're in the business of 14 MS. NEAL: Uh-huh.
15 sustaining families. And with that, it's 15 MS. HAYTHE: So the emergency assistance
16  amost inevitable to have that. 16  program.
17 MS. HAYTHE: Understood. But isn't there 17 MS. NEAL: Uh-huh.
18  astandard for nonprofits to potentialy, asa 18 MS. HAYTHE: Workforce development,
19  security, hold the, you know, have a certain 19  education and skill building, and health and
20 amountin savings? Like your accountant 20  weéllness programs. So all of those programs
21 doesn't recommend that? 21  areinjeopardy because of the lack of the
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1 federal funding? 1  needto be ableto continue services. And
2 MS. NEAL: Yes. Because the Neighborhood 2 unfortunately, the only ones| can depend on to
3 Service Center isin jeopardy because of the 3 takecare of the vulnerable population in
4 lack of funding. Unfortunately, it's 4 Talbot County thusfar has been you all. And
5  integrated. 5 I'msosorry to say that, but it's true.
6 MS. HAYTHE: All together? 6 MS. MIELKE: What percentage of the
7 MS. NEAL: All together. 7  population that you take care of are actually
8 MS. HAYTHE: Okay. 8  residents of Easton?
9 MS. NEAL: Yes. 9 MS. NEAL: All of them. All of them,
10 MR. CALLAHAN: Yeah. 10 except for the ones that are -- of Easton, not
11 MS. HAYTHE: So dll of those programs work 11  thecounty. You asking for the town?
12 inunison together basically? 12 MS. MIELKE: Town.
13 MS. NEAL: Yes, maam. 13 MS. NEAL: About 52 percent.
14 MS. HAYTHE: Thank you. 14 MS. MIELKE: So you're not asking for the
15 MS. NEAL: Sure. 15  town to contribute their fair share?
16 MR. CALLAHAN: Okay. 16 MS. NEAL: I'm asking for them to
17 MS. MIELKE: And what isyour specific 17  contribute.
18  request of the county? Excuse me. 18 | went to the town when we were facing
19 MS. NEAL: It's$150,000. And thatis 19  energy deficitslate last year. And | wasn't
20  funding that | have already spent, expecting to 20  ableto solidify any funding from the town.
21 get reéimbursed for it, like we dways do. And 21 So...
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1 | haven't gottenit. And so therefore, I'm 1 MS. MIELKE: Now, isn't it true that Megan
2 here. 2  Cook, the mayor, ison your board?
3 MS. MIELKE: Now, you said that you made 3 MS. NEAL: Yes, that's correct.
4 requests of other municipalities. 4 MS. MIELKE: And she doesn't have a
5 MS. NEAL: | have not received aresponse 5  conflict in determining these issues?
6  yet 6 MS. NEAL: Wéll, our board, becauseitis
7 MS. MIELKE: Okay. But are you requesting 7  acommunity action agency and it's tripartite
8  thisamount fromthemor... 8  board, it has to be made up of an equal amount
9 MS. NEAL: | requested 33,000 from them, 9  of public officids, private businesses, and
10  whichwould total almost what I'm asking of the 10  thelow-income population.
11 county. 11 So because of the way it's written into
12 MS. MIELKE: Could you explain that? | 12 Congress, | don't believeit'saconflict.
13 don't follow you. 13 MR. CALLAHAN: | hopeit's not because I'm
14 MS. NEAL: So | requested 33,000 from each 14  thechair.
15  oneof those municipalities. 15 MS. MIELKE: | thought you were just --
16 MS. MIELKE: Okay. But 150 from the 16 MS. HAYTHE: Y ou're not the mayor.
17 county? 17 MR. CALLAHAN: Huh?
18 MS.NEAL: Yes. 18 MS. MIELKE: You're not the mayor.
19 MS. MIELKE: Okay. And how is that number 19 MR. CALLAHAN: But I'm the president.
20  determined? 20 MS. MIELKE: Okay.
21 MS. NEAL: Becauseit isthe number that | 21 MS. NEAL: No. To answer you, Ms. Mielke,
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1 it'snot aconflict because of the way the 1  stabilize the Neighborhood Service Center.
2 dructure iswritten into Congress. 2 And you know, Nancy in the background
3 MS. MIELKE: And do you have an actual 3 here, has-- shetakes care of -- I'm losing my
4 legd opinion on that? 4  thought here.
5 MS. NEAL: It'swritten into Congress. 5 MR. STAMP: Talbot Family Network.
6 It'safedera statute. 6 MR. CALLAHAN: Yeah, Tabot Family
7 MR. CALLAHAN: She said it's written into 7 Network. Thank you.
8  Congress, it'sastatute. 8 | sort of feel, and me and Clay were
9 Okay. Mr. Stepp. 9  talking about it, and we've talked about it.
10 MR. STEPP: | think I've heard what | 10  wevetalked to Nancy. | think there might be
11 needed to hear. Thank you. 11  some possibilities of usworking together. |
12 MR. CALLAHAN: Yup, yup. 12 don't know theif, ands, or buts about it, but
13 Mr. Lesher. 13  sherunsthat part of the county's business.
14 MR. LESHER: Yeah. You know, clearly this 14 And | think it could help you. | mean
15  isasituation not of the Neighborhood Service 15  you'vegot mandates. You've got stuff like
16  Center'sownmaking. Andthisis, thisisa 16 that. | think we could learn from her
17 vital service for our community. 17  experience. | think we could help you, but we
18 I think it's, | think it's appropriate for 18  needto get on good ground on this.
19  support from the county. 19 I'm hoping that Easton sort of, you know,
20 MR. CALLAHAN: Okay. Okay. That's good. 20  Megan and their Council, when you go present
21 So first of al, Marilyn, | really 21 what you have, you know, 95 percent of the
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1  appreciate you and Cathy being here. That's 1  peoplearein Easton here, you know, | think
2 for sure. And the committee being here, and 2  theré'sroom to partner with them. And | hope
3  realy the community supporting this. 3 theydo.
4 It's been alearning curve for me being on 4 When you were talking about, when
5 therefor the last six months or so. 5 Ms. Mielke was asking you a question about
6 | got the past president, Mr. Pack, back 6  asking municipalities, so I'm just asking a
7  here. He'sthe expert in this stuff. Y ou know 7  Question, too.
8  what | mean? 8 So it would be Oxford, St. Michaels,
9 So but at the end of the day, I've learned 9  Trappe
10 alot. We've had many meetings. | realy 10 MS. MIELKE: Shedidn't say Trappe.
11  appreciate al that you're doing to try to get 11 MR. CALLAHAN: Easton. Were you asking
12 ittoapoint where we're above water here. 12 all thosefor 33,0007
13 You have, if I'm not correct, please 13 MS. NEAL: | am. | just haven't -- those
14 correct me, that we did have roughly 14, 15 14  aretheonly onesthat have went out the door
15  employees and now weredown to eight or nine |15  sofar.
16  yousaid. So, you know, we're scaling back. 16 MR. CALLAHAN: | got you.
17 We had a meeting the other night with 17 MS. NEAL: But yes, sir, | am.
18  Mr. Stamp. Hewasthere. So we have alot of 18 MR. CALLAHAN: Yeah. Go ahead.
19  dtrategic things| think. 19 MS. NEAL: | want to make a correction
20 By helping you with thismoney, | think we |20  with the staff for the record.
21 asoneed aplan for the future on how we 21 MR. CALLAHAN: No problem.
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1 MS. NEAL: Wewereat 18. We'reat 13. 1  conscience, | mean you've loaned money to
2 MR. CALLAHAN: Okay. That'sfine. Thank| 2  departmentsbefore.
3 you. 3 MR. CALLAHAN: Right.
4 MS. NEAL: Okay. 4 MR. PACK: You got money back. You loaned
5 MR. CALLAHAN: | wasn't quite sure what 5  money to the airport before.
6  that number was. But my point is she's scaling 6 MR. CALLAHAN: Right.
7  down. Okay. 7 MR. PACK: Could it be possible, would it
8 The other point I'm trying to make. Do 8  helpyoudl if you loaned the money and then
9  you see, if we're asking the other towns, do 9  got money back once the CBG money came back in?
10  youwant 150 overal or do you want 150 plus 10 MR. CALLAHAN: That'swhy | was asking the
11 another 150 it sounds like? 11 question.
12 MS. NEAL: That's correct. 12 MS. HAYTHE: Okay.
13 MR. CALLAHAN: Okay. 13 MR. CALLAHAN: That's exactly why | was
14 MS. NEAL: Andthat is becausethefunding |14  asking the question.
15  that we get through our CSBG grant isalittle 15 Could you operate still in agood way if
16  over 302,000. 16  you got paid on your end and paid us back?
17 MR. CALLAHAN: Okay. | gotyou. | 17 MS. NEAL: So | could operate on a good
18  understand that. Okay. That's good. 18  endif I paid you back if | get the full
19 So hopefully, hearing what we're hearing 19  funding.
20  fromyou guys, isthat the other counties or 20 MR. CALLAHAN: Okay.
21 theother municipalitieswill pitch in and try 21 MS. NEAL: Because that $150,000 that I'm
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1 toassigtyou. 1  seeking tonight has already been paid.
2 And when you get some of this money back, 2 MR. CALLAHAN: Okay.
3 okay, sothe money that we're giving you, is, 3 MS. NEAL: It has not been reimbursed to
4 that we're going to think about giving you so 4  me. Andfromwhat | understand, first and
5  tospesk, that's money that we're giving you 5  second quarter funding, if we get it, we've
6  andit'snot coming back with the stuff that 6  beentold beforeit was on the way, we haven't
7  yougot comein? 7  gottenit. | don't know what happens to third
8 MS. NEAL: Yes, . 8  andfourth quarter funding.
9 MR. CALLAHAN: So thisisasking for, not 9 MR. CALLAHAN: | see.
10  aloan, thisis asking to commit to the 10 MS. NEAL: Andif | wasalowed to keep
11 150,000? 11  thefundingif you are able to fund that
12 MS. HAYTHE: So Mr. Callahan, can | 12 $150,000, it would give ustime.
13 interject? | have Mr. Pack back there. 13 And | say us, I'm saying that the agency,
14 MR. CALLAHAN: Yes, sir. Yeah. 14  tolook at waysto sustain.
15 MS. HAYTHE: So the fundsis coming back 15 | don't know what the outcome would be.
16  tothecounty if the county wereto giveit? 16  Hopefully we wouldn't have to sell properties.
17 MR. PACK: Well, | wasjust thinking, | 17 MR. CALLAHAN: Right.
18  don't mean to interrupt. 18 MS. NEAL: But our mission isto take care
19 MR. CALLAHAN: Yeah. Sure. Come on up, 19  of thelow income population, the Neighborhood
20  Mr. Pack, please. 20  Service Center's mission.
21 MR. PACK: But if it may soothe your 21 So if it came to where the board would
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1 needtosit down andlook at liquidating, | 1  tosupport their mission.
2 don't know the outcome. | just know that if 2 MR. CALLAHAN: Right.
3 the Neighborhood Service Center isn't here and 3 MR. STAMP: And so, you know, from my
4  itisn'tviable, itisabigdisservicetothe 4  lens, | think that there's an immediate need
5  community. 5  here. Whether Council decides to give them
6 MR. CALLAHAN: Yes, maam. Okay. 6  $150,000 to get them out of this situation, |
7 Mr. Stamp, you want to say a few words? 7  would tag onto that that that be used to right
8 MR. STAMP: Wédll, | think thisisan 8  theship,if youwill. Andthenwhateveris
9  interesting conversation. | think thisis, 9  left, and hopefully whatever is left be
10  thisbegsfor ashort-term, long-term approach. 10  directed toward a contingency, arainy day
11 | think the long-term approach is we have 11 fund, whatever the criteriathat Keashawas
12 anopportunity to pull al nonprofits together 12 that talking about. That that money go into
13 that are struggling these days. We saw an 13  that contingency.
14 incredible flex-up during the COVID period. 14 MR. CALLAHAN: Right.
15  Andthat flex hadn't come down, except the 15 MR. STAMP: Or if Council's decisionisto
16 money iscoming down. Sotheneedisthereand | 16  do aloan, we have the capability through our
17 themoney is not there. 17  financeofficeto do loansaswell. But that's
18 All of our nonprofits are struggling right 18  just my viewpoint.
19  now. Sowe have the capacity to address the 19 MR. CALLAHAN: Okay. Okay.
20  long term by pulling one of our department 20 MS. MIELKE: Another question.
21  headsto facilitate forums with nonprofitsto 21 MR. CALLAHAN: Yeah. Sure. Go ahead.
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1  seewhereyou could potentially standardize 1 MS. MIELKE: You indicated that some of
2 processes and what have you. So | think long 2 your funding comes from private sources.
3 term there's some opportunities that are there. 3 What actions are you taking to solicit
4 I think with regard to the Neighborhood 4 donations from those private sources and maybe
5  Service Center, my view isthey flexed up 5  other non-profit organizations to supplement?
6  during COVID. Money was flowing through 6 MS. NEAL: | have written |ettersto
7  grants, and the money is tightening down now 7  foundationsthat we get money from normally
8  but the need isnot tightening. And they've 8  through our annual appeal.
9  run everything on a shoestring. 9 And we've also contacted businesses,
10 They had areserve fund that they used. 10  businesses that have never donated to the
11  Sothey had areserve fund that they expended 11  Neighborhood Service Center.
12 because of need. They'retrying to flex the 12 MS. MIELKE: Whenwasall this done?
13 organization down. They've laid off employees. | 13 MS. NEAL: When was it done? When did we
14  They'vereduced working hours. And they're 14 sendthose letters?
15  amenableto do whatever is necessary to try to 15 SPEAKER: It wasin December when we did
16  keep servicesgoing. 16  theannua appeal.
17 It would be niceif, you know, other 17 MS. NEAL: No. Wedid it since then.
18  municipalitieswould pitch in aswell. And | 18 SPEAKER: And then we did an additional
19  know they're reaching out to everybody. And 19  oneend of February.
20  they'revery fortunate in Talbot County that 20 MS. NEAL: And emails. | have emailsfor
21 the Talbot County government has alwaystried |21 my largedonors. And | emailed them.
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1 And we've been reaching out since 1 So | sort of have a passion for what you

2 December. 2 doand your employees and stuff. So | realy

3 MS. MIELKE: Okay. 3  feel likeyou're doing everything you can. And

4 MS. NEAL: Asfast asthe money comesin, 4  itissad, it's sad that we're at this point.

5  somebody comesin and they're getting evicted, 5 But that's what we're herefor. We're

6  properties are being condemned, and it goes 6  heretohelp. And I'm hoping that Easton, you

7 right back out the door. 7  know, helps ustoo, you know.

8 MR. CALLAHAN: Okay. Mr. Lesher, you have 8 MS. NEAL: Yes.

9  any comments? 9 MR. CALLAHAN: And that's alittle bit of
10 MR. LESHER: Just that, as| said earlier, 10 the key.
11 1 think that it'stime for us to. 11 And like | said, Mr. Pack has been up here
12 MR. CALLAHAN: Okay. 12 many timesand been involved with the
13 MR. LESHER: To lend a helping hand to 13 Neighborhood Service Center for 15 years or
14 thisvital organization. 14 longer.
15 MR. CALLAHAN: Okay. | would agree with 15 And you've never come here and asked us
16 that. 16  for that, for anything like this. We've always
17 The other thing that I'm hoping, okay, is 17  tried to support you. And we are where we're
18  redly, now that -- | hope, Konner, you do a 18 at right now.
19  nicearticlein the paper because we do need a 19 So | think it's really important at this
20  lot of help on your help, that the community 20  stageto try to help the community and do the
21  andthe Neighborhood Service Center is asking 21 best you caninthe next six months.
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1 for help. Okay. 1 | think you need to get with some of the

2 And that's what we're here for. And 2 directors. | think you need to get with Nancy.

3 hopefully the community, municipalities can 3 | think Mr. Pack. | think Keasha can help.

4 helpwith this, you know. 4  You've got great people around you that can

5 And | don't mean to throw people, you 5  maybe help you and pull this off and we have

6  know, and put them in the corner and say hey, 6  surplusinyearsto come for you.

7  weneed your money. But thisisacommunity 7 MS. NEAL: Yes. | appreciateit.

8  outcry, so to speak, that we need help for 8 MR. CALLAHAN: Yup. And| really

9  peoplethat are not privileged to go to work, 9  appreciate you guys doing everything you can.
10 they need ahouse, they need housing, they 10 Also, | appreciate all the committee
11  need-- | learn alot from you, Marilyn, when 11  members being here, supporting her. You know,
12 it cometofood and getting a hotel. 12 we'vetalked several meetings that we do need
13 We spend, you, you and the community spend | 13 ~ more support, we need more people on the
14  thousands of dollarstrying to house people for 14  committee. | think we have 12 or 13, don't we?
15  acouple of weeks, find them ajob. 15  Sowe need alittle bit more involvement
16 Not only that, isyou, | seen a school bus 16  becausethisistough. It'stoughto do this
17 pull up. Andyou personally get the little 17  jobthat you do.
18  child off the bus and bring them in and the 18 So I'm past my ten minutes | think, you
19  mother isworking and you are sitting there 19  know.
20  with the child, you know, so the mother can 20 MR. STAMP: Does Council want to take
21 work and then comes pick the kid up. 21 action on the request?
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1 MR. CALLAHAN: I do. Yup. Sol'dliketo 1  smadlerloan for the next couple of weeks?
2 make amotion that we give the Neighborhood 2 MS. HAYTHE: Wdll, I'd like to know what
3 Service Center 150,000. 3 theTown of Easton is going to do.
4 MR. LESHER: Second. 4 MS. MIELKE: Right. And the other
5 MR. CALLAHAN: Okay. We got a motion and 5  municipalities.
6  second. 6 MR. CALLAHAN: Weéll, unfortunately --
7 Discussion? Do you guys feel better doing 7 MS. HAYTHE: | mean at |least the town.
8 aloan? 8 MS. MIELKE: Yeah. At least the town.
9 MS. HAYTHE: | don't know. | wasn't 9 MR. CALLAHAN: Right.
10  prepared to vote tonight. 10 MS. HAYTHE: If we could get some type of
11 MS. MIELKE: Neither wasl|. 11  direction asto the town.
12 MR. CALLAHAN: Y ou were not. 12 Have you got a date to go before them,
13 MS. HAYTHE: | was not. 13 Marilyn?
14 MS. MIELKE: I've had alot of information 14 MS. NEAL: No.
15  justthrown at us. 15 MS. HAYTHE: Have they responded at all?
16 MR. CALLAHAN: Okay. Sowhat we'll dois 16 MS. NEAL: Not yet.
17 how about can we do this the next meeting? 17 MS. HAYTHE: | mean | would just rather
18 MS. HAYTHE: Yes. 18  discussit with our finance and really get some
19 MR. CALLAHAN: Okay. Sowell go ahead 19  parameters around it and determine --
20  and hold off. Marilyn, we'll go ahead and take 20 MR. CALLAHAN: | do know, | do know in our
21 careof you. Canyou hold off for acouple 21 budget of '26, we budgeted 33,000. So that was
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1  moreweeks? 1  for next budget. Socanwe...
2 MS. NEAL: | don't have achoice. But can 2 MS. HAYTHE: But that's not enough for it.
3 wehold off for a couple more weeks? 3 MR. STAMP: We can do anything Council
4 Well tighten up. Well try to hold on 4  wouldliketo do.
5  for two more weeks. 5 | mean there are contingency dollars
6 MR. CALLAHAN: Okay. 6 avalable It'sjust amatter of what Council
7 MR. LESHER: Mr. Calahan? 7  wants, whether they want to do aline of
8 MR. CALLAHAN: Yes, sir. 8 credit,asinaloan. If youwanttodo
9 MR. LESHER: Could we -- if the Council is 9  increments, we can do increments.
10  not comfortable with the full amount for right 10 | don't know their situation.
11 now, we know that they're already, they're 11 | mean can you wait two weeks?
12 already reducing staff hours. 12 MR. CALLAHAN: Mr. Pack, would you mind
13 Can we do asmaller amount if we're, if 13 coming up?
14  we're holding off on the larger decision? Can 14 MR. PACK: Yeah. | mean | do appreciate
15 we move for, pick a number, that would -- 15 Keasha's remarks, if you want to wait for the
16 MR. STAMP: So half is 75. 16  town.
17 MR. LESHER: -- turn them over for the 17 But you have to remember the Neighborhood
18  rest of thefiscal year but for the next couple 18  Service Center isyour, isyour community
19  of weeks? 19  anti-poverty agency. It'swrittenintoa
20 MR. CALLAHAN: Okay. Let meask Council. 20  document that's a county document.
21 Are you comfortable with giving them a 21 So as much as they're housed in the Town
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1  of Easton and they serve every citizen of 1 asking well, | know what a community action
2 Tabot County, only in Talbot County isit 2 committeeis. | know we're acommunity action
3 written that the Neighborhood Service Centeris | 3  agency. But if they're Talbot County Council's
4 your anti-poverty agency. It'sworded that 4 agency, then | need to know that and I'd like
5 way. 5  tohavethose documentsto that effect.
6 They're housed in the Town of Easton, yes. 6 MR. CALLAHAN: Okay. Sowhat well do --
7  They operatein the Town of Easton, yes. Over 7  any other questions from Council?
8 50 percent of the citizens that they serve are 8 What's your thoughts, Mr. Stepp?
9  Town of Easton citizens, yes. That'sall true. 9 MR. STEPP: | mean I'd like to seeif we
10 But they are, thisis your anti-poverty 10  couldn't do something in theinterim. | do
11  agency. Waiting for another jurisdiction to 11 likekind of theidea of at least getting
12 tell you what they're going to do, when thisis 12 something to help bridge, just kind of help
13 your agency, | don't see where that matters too 13 bridge the gap here.
14 much, respectively -- 14 MS. HAYTHE: How isthat going to help?
15 MS. HAYTHE: Well, let mejust say this. 15 MR. CALLAHAN: Y ou mean for acouple of
16 Me, personaly, I'm not aware that they're 16 weeks?
17 our agency. Sothisisthefirst time that I'm 17 MR. STEPP: Yeah. Just so, again, so
18  hearing that they are our agency asit relates 18  obviously there's other Council members, they
19  to Tabot County. 19  have some questions here that they'd like
20 So therefore, | need to see those 20  answered.
21 documents stating that they are our agency. 21 But in the meantime, you know, if we can
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1 And then with that, | certainly would be 1  dosomething, | would prefer that we do that
2 willing to make a quicker determination. 2 just to make surethat we don't run into a
3 | wasn't saying wait for the Town of 3 situation where folks who are in need here
4  Easton before we made adecision. But | would 4  aren't ableto get the services that they need
5 liketo know if the Town of Easton would be 5  tothetune of what Mr. Lesher said.
6  contributing to the Neighborhood Service Center | 6 Could we go for 50,000 in the interim
7 aswadl. 7  whilewe're waiting and then seek the
8 But since Mr. Pack unequivocably said that 8  additional funding come at the next meeting?
9  they're our agency, I'd like to see documents 9  Anybody be amenableto that?
10 tothat effect, please, from Mr. Clay Stamp or 10 MS. HAYTHE: Isthat going to help her?
11 Patrick so that we can unequivocably know that | 11 Isthat going to help you?
12 they're our agency. Therefore, they're our 12 MR. CALLAHAN: Oh, it'sgoing to help.
13 agency, we need to be giving them more money. | 13 MS. HAYTHE: 50,0007
14 How about that? 14 MS. NEAL: For two weeks, yes.
15 MR. CALLAHAN: Okay. 15 SPEAKER: Yes.
16 MS. MIELKE: Just need the facts. 16 MR. STEPP: So I'll make that a motion
17 MS. HAYTHE: Just give methefacts,and| |17  that we do 50,000 just in the meantime while
18  canded with that. 18  other Council members are awaiting their
19 But | need more information before | can 19  questionsto be answered. So I'll make that
20  make adecision because that'sinformationthat |20  motion.
21 | certainly did not have because I've been 21 MR. CALLAHAN: Okay.
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1 MR. LESHER: I'll second. 1  seethe documentation to what he stated because
2 MR. CALLAHAN: Okay. We got amation and 2 | don't havethat information and thisisthe
3 second to go ahead and provide 50,000 at this 3 firsttimeI'm hearing that. So if that's
4  time. Madam Secretary, could you call the 4 relevant to the discussion, we need that
5 vote 5 information and | appreciate him bringing that
6 SECRETARY: Mr. Callahan. 6 up.
7 MR. CALLAHAN: Okay. Aye. 7 MR. CALLAHAN: No problem. Okay. All
8 SECRETARY: Mr. Stepp. 8  right.
9 MR. STEPP: Aye. 9 MS. NEAL: Thank you.
10 SECRETARY: Mr. Lesher. 10 MR. CALLAHAN: Any other questions?
11 MR. LESHER: Aye. 11 MS. NEAL: No.
12 SECRETARY: Ms. Mielke. 12 MR. CALLAHAN: | want to thank everybody.
13 MS. MIELKE: Just a point of 13 Okay.
14  clarification. It'snot aloan? 14 Mr. Pack, | appreciate you.
15 MR. STEPP: Thisisnot aloan. 15 MR. PACK: Thank you.
16 MR. CALLAHAN: It'snot aloan. 16 MR. CALLAHAN: Clarifying some stuff --
17 MS. MIELKE: Aye. 17 MS. MIELKE: Thank you for all you do.
18 MS. HAYTHE: And we have funding in the 18 MR. CALLAHAN: | appreciate everything
19  budget to do so, right? 19  you'redoing, too. Okay?
20 MR. STAMP: Yes, we do. 20 MS. NEAL: Thank you.
21 MS. HAYTHE: -- contingency? 21 MR. CALLAHAN: And Konner, before | leave,
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1 MR. STAMP: There are adequate contingency 1  don't screw thisup. Please don't screw this
2 fundsin place. 2  up. Okay?
3 MS. HAYTHE: Aye. 3 MS. MIELKE: Have him call you.
4 MR. CALLAHAN: Okay. And | fully 4 MR. STEPP: Let's put Konner on the spot.
5  understand what you're saying, Keasha and Lynn. 5  Canyou put something out in your article that
6 So let's try to get you on board next 6  sayswherefolks, if they want to help and
7  meeting, find out what information you want -- 7  give, wherethey can do that? | got your
8 MS. HAYTHE: Just to clarify. It'snot to 8  commitment on that one?
9  get meonboard. I'm very aware of the 9 KONNER: | can do my best, yes.
10  servicesthat the Neighborhood Service Center 10 MR. STEPP: All right. That's not ano.
11  providesand how important it is to the 11 MS. NEAL: Thank you so much.
12 community. Fully understand that. 12 SPEAKER: Thank you.
13 The factsthat | want to seeis, like 13 MR. CALLAHAN: Thank you, guys. Thank
14 Mr. Pack said, if it isindeed our agency, then 14 you.
15  weneed to support it as such. That'sit. 15 All right. Okay. All right. Mr. Stamp.
16 | mean it's not a matter of being on 16 MR. STAMP: Yes. Thank you, Council. |
17 board. I'm fully on board, but -- 17 haveafew moreitemsfor you this evening.
18 MR. CALLAHAN: We do give, we do give -- 18 MR. CALLAHAN: Okay.
19 MS. HAYTHE: But. 19 MR. STAMP: Thefirstitem | haveiswe
20 MR. CALLAHAN: -- alot to them. 20  haveareguest from Cassandra Vanhooser, your
21 MS. HAYTHE: Right. But | just want to 21 director of economic development and tourism.
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1 I'mnotsureif she'still withus. So | will 1 MR. CALLAHAN: Okay. We got amotion and
2 cary her request. 2 second. Madam Secretary, could you call the
3 She's asking for aletter of support of 3  vote
4  thegrant application for Chesapeake -- I'm 4 SECRETARY: Mr. Calahan.
5 sorry. 5 MR. CALLAHAN: Aye.
6 MS. HAYTHE: Motion to approve. Motion to 6 SECRETARY: Mr. Stepp.
7 approve. 7 MR. STEPP: Aye.
8 MR. STAMP: She'srequesting aletter of 8 SECRETARY: Mr. Lesher.
9  support for agrant application Navigating 9 MR. LESHER: Aye.
10  Chesapeake Country Heritage and Tourism 10 SECRETARY: Ms. Mielke.
11  Project. Talbot County will contribute $2,500 11 MS. MIELKE: Aye.
12 inmatching funds. 12 SECRETARY: Ms. Haythe.
13 Y ou have this information in your packet. 13 MS. HAYTHE: Aye.
14 MS. HAYTHE: Motion to approve the support 14 MR. STAMP: Next is recommendation to
15 letter with the funds of $2,500. 15 award Bid Number 25-04, grass cutting services,
16 MR. STEPP: I'll second that. 16 Parks and Recreation, their parks, ballparks,
17 MR. CALLAHAN: Okay. We got a motion and 17  andlandings.
18  second. Madam Secretary, could you call the 18 They are requesting approval to award Bid
19 vote 19  Number 25-04 to the low bidder, Marshall
20 SECRETARY: Mr. Callahan. 20  Professiona Property Management, LLC, in the
21 MR. CALLAHAN: Aye. 21 amount of $89,500. A total of five bids were
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1 SECRETARY: Mr. Stepp. 1  received.
2 MR. STEPP: Aye. 2 MR. STEPP: So moved.
3 SECRETARY: Mr. Lesher. 3 MS. HAYTHE: Yeah. Second. For Bid
4 MR. LESHER: Aye. 4  Number 25-04.
5 SECRETARY: Ms. Mielke. 5 MR. CALLAHAN: So we got amotion and
6 MS. MIELKE: Aye. 6  second. Madam Secretary, could you call the
7 SECRETARY: Ms. Haythe. 7  vote
8 MS. HAYTHE: Aye. 8 SECRETARY: Mr. Calahan.
9 MR. STAMP: The next item, on behalf of 9 MR. CALLAHAN: Aye.
10  Brian Moore, your roads superintendent, he's 10 SECRETARY: Mr. Stepp.
11  requesting Council approval toissue apurchase | 11 MR. STEPP: Blessyou, Diane. And yes.
12 order to American Paving Fabrics, Incorporated | 12 MS. HOULIHAN: Thank you.
13 inthe amount of $234,000 for tar and chip 13 MR. STAMP: | keep asking Jessica. |
14  surfacing on non-primary county roads. The 14  accidentally kicked Pete off the phone. My
15  county will be piggybacking on acontract from |15  foot keeps hitting the -- one second, Council.
16  Somerset County, Maryland. 16 Okay. Sorry, Pete.
17 The Roads Department has sufficient funds | 17 MS. MIELKE: Ishethere?
18 intheir budget for this request. 18 MR. CALLAHAN: Pete?
19 MS. HAYTHE: Motion to approve the 19 MR. STAMP: Hey, Pete?
20  request. 20 MR. LESHER: Yes.
21 MS. MIELKE: Second. 21 MR. STAMP: Sorry | disconnected you.
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1 [I'll tel you al about it later. 1  dojust Goldsborough Neck but it will also do
2 MR. STEPP: So Pete, we're voting on the 2 the Villa Road improvements that have also been
3 25-04 bid for grass cutting at parks and 3 requested by the Roads Department.
4 landings. 4 And so ultimately, David A. Bramble has
5 | just voted aye. You're next. 5  submitted an amount of $1,108,539 based upon
6 MR. LESHER: An aye from me. 6  our preliminary plans.
7 MR. STAMP: Thank you. 7 And I'm just noting that if we can
8 SECRETARY: Ms. Mielke. 8  basicaly add another $150,000 to that because
9 MS. MIELKE: (Indiscernible) Yes. | 9  they are preliminary plansand | don't know
10 vote. 10  what MDE could reguire usto do in addition to
11 MS. HAYTHE: Aye. 11  the permit to get our permit.
12 MR. STAMP: Okay. Thank you, Council. 12 So that's basically why I'm coming before
13  Thenext itemisrecommending -- I'll actually 13 the County Council and asking for another
14 have Ray come up for this. Ray isgoing to 14 $150,000 for atotal of $1,258,539.
15  recommend you award Change Order Number 1, Bid 15 Thiswould actually be taken out of the
16 23-09, Goldsborough Neck and Glebe Road culvert 16 grant fund that we've received of $750,000 from
17 replacement. 17  theRural Maryland economic development fund.
18 I'll fill in anything he may |leave out. 18  Thefirst $750,000 would be paid to this
19 And go ahead, Ray. 19  project. Theremaining would come out of the
20 MR. CLARKE: Thank you. 20  Goldshorough Neck capital project where we have
21 Council, to get this -- | guessto kind of 21 $5.3 million. But let's say roughly about
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1 giveyouasummary, we received agrant from 1  $4millioninthat project right now.
2 the Rural Development economic devel opment fund 2 MR. STAMP: So Council, thisisaCIP
3  for $750,000. We've received one extension. 3 project. Thiswill take the Goldsborough Neck
4 We actually have to have this project done 4 and finish the widening from Glebe Road through
5 by December. Sowe'reworking as quickly aswe 5  theculvert on down to just past Villa Road.
6  canto get that done. 6 And we have worked with Martha, and they
7 We had -- we applied for our permits, our 7  havereviewed it. And they also confirm that
8  environmental permits. At thispointintime, 8  dl fundingisin place as requested.
9  wevegotten the US Army Corps of Engineers 9 MR. CALLAHAN: Okay.
10  permit. However, we have not gotten MDE's 10 MR. STEPP: So moved.
11 permit. 11 MS. HAYTHE: Second.
12 And because of the delays we were having, 12 MR. CALLAHAN: We got a motion and second.
13 | basically met with David A. Bramble towards 13 Madam Secretary, could you call the vote.
14  theend of the year and asked him if we can 14 SECRETARY: Mr. Callahan.
15  work with them to review the plans. And then 15 MR. CALLAHAN: Aye.
16  ultimately do kind of like a design build team 16 SECRETARY: Mr. Stepp.
17 with Davis, Bowen & Friedel so that we can get 17 MR. STEPP: Aye.
18  them started and lock in those $750,000 worth 18 SECRETARY: Mr. Lesher.
19  of grant funding. 19 MR. LESHER: Aye.
20 David A. Bramble has come back with a 20 SECRETARY: Ms. Mielke.
21 change order request. And thisisnot only to 21 MS. MIELKE: Aye.
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1 SECRETARY: Ms. Haythe. 1 dl quitethoroughly.
2 MS. HAYTHE: Aye. 2 MR. CALLAHAN: Yeah.
3 MR. CLARKE: Thank you. 3 MR. STEPP: So I'll make amotion that we
4 MR. CALLAHAN: And finally, Council, | 4 approve as stated here.
5  will have Martha come up for fourth quarter 5 MS. HAYTHE: Second.
6 budget transfers for fiscal 24-25. 6 MR. CALLAHAN: Hey, Pete. Do you have any
7 MS. SPARKS: Good evening, Council. I've | 7  questions?
8  missed you. Haven't seen you for awholeweek. | 8 MR. LESHER: No questions from me.
9 Martha Sparks, finance director for Talbot 9 MR. CALLAHAN: Okay. We got amotion and
10  County. 10  second. Madam Secretary, could you call the
11 In accordance with Section 615, the Talbot 11 vote
12 County Charter, which states transfers between | 12 SECRETARY: Mr. Callahan.
13 agencies of the county government and within 13 MR. CALLAHAN: Aye.
14  the samefund of the current expense budget may | 14 SECRETARY: Mr. Stepp.
15  bemade only during the last quarter of the 15 MR. STEPP: Aye.
16  fiscal year and only on the recommendation of 16 SECRETARY: Mr. Lesher.
17  thecounty manager with the approval of 17 MR. LESHER: Aye.
18  Council. 18 SECRETARY: Ms. Mielke.
19 So what I've sent to you isalist of 19 MS. MIELKE: Aye.
20  fourth quarter transfers. And these fourth 20 SECRETARY: Ms. Haythe.
21 quarter transfers focus on the purchase of 21 MS. HAYTHE: Aye.
Page 163 Page 165
1  capital outlay items. These are capital outlay 1 MR. STAMP: Council, that completes your
2 items that were requested as part of the FY 26 2 county manager report. Thank you.
3 budget. And they were determined that they 3 MR. CALLAHAN: Okay. Good job, Mr. Stamp.
4 could be purchased with FY 25 appropriations. 4 MR. STEPP: Thank you.
5  Theseare al items that were approved by 5 MR. CALLAHAN: Good job. Okay.
6  Council during our budget work sessions. 6 Next on the agenda is the public comment.
7 So | have included them. The approva of 7  Dowehave any?
8  thisrequest will ensure the departments can 8 MS. MORRIS: Just Ms. Pardieu.
9  order and receive those capital outlay items by 9 MR. CALLAHAN: That'sit. That'sit, two
10 June 30, 2025. 10  over there.
11 Also included in thistransfer are 11 MR. STEPP: Come on, Donna.
12 previously-approved uses of contingency 12 MR. CALLAHAN: All right. We have none.
13 reservesthat Council has provided. I'm sorry. 13 Okay. Council comment. Mr. Stepp.
14  It'sbeenalong night. Has previously 14 MR. STEPP: Good here.
15  provided approval for. 15 MR. CALLAHAN: Council comment.
16 MR. CALLAHAN: Okay. 16 Mr. Lesher.
17 MS. SPARKS: Council has any questions. 17 MR. LESHER: None from me. Thank you.
18 MR. CALLAHAN: Any questions on the 18 MR. CALLAHAN: Okay. Lynn.
19  transfers, Council? 19 MS. MIELKE: Just briefly.
20 MS. MIELKE: No. 20 MR. CALLAHAN: Okay.
21 MR. STEPP: | think we've discussed them 21 MS. MIELKE: Y ou may recall that we made a
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1  request or received arequest from the Talbot 1 months.
2 County Health Department where they indicated | 2 MS. HAYTHE: Thank you.
3  therewasgoing to be acut in their funding 3 MR. CALLAHAN: Good luck.
4 and they were concerned about it. And they 4 MS. HAYTHE: Thank you. | appreciate it.
5  wanted usto write aletter to the State not to 5 MR. CALLAHAN: Okay. Mr. Stepp, you want
6  cut thefunds, which we did. 6  togoahead.
7 And we found out today that the 7 MR. STEPP: Absolutely. So the County
8 legislature voted against any cuts to the 8  Council's next meeting will be held on Tuesday,
9  Senior Care Program. So victory. 9  April 15th, beginning at 5 p.m., which has been
10 MR. CALLAHAN: Nice. 10  declared a special legislative day.
11 MS. MIELKE: Thank you. 11 The Council will be convening in open
12 MS. HAYTHE: That iswonderful. 12 session at 4 p.m. and then adjourning into
13 Just a brief comment. Just want to let 13 closed session, as listed on the statement for
14  thepublic know that Ms. Mielke and | will be 14  closing that meeting.
15  working on afuture draft of a APFO for 15 Therefore, isthere amotion to adjourn
16  discussioninthefuture. Sowe're goingto 16  this meeting and reconvene as noted?
17  get started working on that. Just wanted the 17 MS. HAYTHE: So moved.
18  public to know that we'll be working on that 18 MR. CALLAHAN: Okay. We got amotion and
19  together. 19  second to adjourn. Madam Secretary --
20 MS. MIELKE: (Indiscernible.) 20 MR. STEPP: We don't have a second.
21 MS. HAYTHE: | know. 21 MR. CALLAHAN: Oh, we didn't have a
Page 167 Page 169
1 MR. CALLAHAN: Y ou want to explain to 1  second.
2 peoplewhat that is? 2 MS. MIELKE: Second.
3 MS. HAYTHE: Adequate public facility 3 MR. STEPP: Now we got one.
4 ordinance. 4 MR. CALLAHAN: Okay. Madam Secretary,
5 MR. CALLAHAN: Yup. 5  couldyou call the vote.
6 MS. HAYTHE: So you know, we'll have more 6 SECRETARY: Mr. Callahan.
7  discussions about it once we get adraft. And 7 MR. CALLAHAN: Aye.
8  well beworking with Planning and Zoning as 8 SECRETARY: Mr. Stepp.
9  wall. 9 MR. STEPP: Aye.
10 MS. MIELKE: Right, Patrick? 10 SECRETARY: Mr. Lesher.
11 MS. HAYTHE: Fun stuff. 11 MR. LESHER: Aye.
12 MR. CALLAHAN: Okay. The only thing that 12 SECRETARY: Ms. Mielke.
13 | have, we've got abig weekend for Keasha. 13 MS. MIELKE: Aye.
14  Oh, yeah. She'sgot her big run. She'sgot a 14 SECRETARY: Ms. Haythe.
15  half marathon this weekend. 15 MS. HAYTHE: Aye.
16 MS. HAYTHE: Yesah. 16 MR. CALLAHAN: Okay. Thanksalot.
17 MR. CALLAHAN: We want to wish her luck. 17  Appreciateit. Good job.
18 MS. HAYTHE: Call Delaware, tell 911, 18 (Mesting concluded at: 7:34 p.m.)
19  watchout. 19
20 MR. CALLAHAN: We'e proud of you. And | 20
21 know you've been working hard for three, four 21
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1 STATE OF MARYLAND
2 |, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at the time and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this 16th
day of April, 2°77_~* Tomtan MR
)
15 Asras :
16
Diane Houlihan
17 Notary Public

My commission expires September 16, 2025
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