10

11

12

13

14

15

16

17

18

19

20

21

County Council Meeting

April 9, 2024

TALBOT COUNTY, MARYLAND

COUNTY COUNCI L MEETI NG

April 9, 2024, 6:00 p.m

Bradl ey Meeting Room Easton, Maryl and

COUNCI L MEMBERS:

Chuck Cal | ahan, President

Dave Stepp

Keasha Hayt he

Pet e Leshe

r

Lynn M el ke

REPORTED BY: David Corbin, RPR

Page 1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



County Council Meeting April 9, 2024
Page 2 Page 4
1 TRANSCRIPT OF PROCEEDINGS 1  emergency services personnel, and is dependent
2 MR. CALLAHAN: Okay. Welcome everybody. 2 upon the quality and accuracy of information
3 Wegot abig crowd tonight. We got alot going 3 obtained from citizens who communicate with the
4  ontonight. Soif everybody could please 4  Talbot County 911 Operations Center; and
5  stand, were going to do to the pledge of 5  whereas public safety telecommunicators are the
6  allegianceto the flag and the prayer. 6  first and most critical contact our citizens
7 (Prayer and pledge of allegiance.) 7  havewith the emergency services and serve as
8 MR. CALLAHAN: All right. Start off with 8 thesinglevital link to emergency services
9 theagendaof April 9th. Isthereany 9  personnel by monitoring their activity by radio
10  additions, deletions or corrections to the 10  and providing them with information to help
11 agenda, Council? Okay. Hearing none, the 11  ensuretheir safety and the safety of thoseto
12 agendais accepted as unanimous consent. Next 12 whom they are responding; and whereas public
13 onthe agendais the minutes of March 12th. We 13  safety telecommunicators of the Talbot County
14 have had time to take alook at the minutes. 14 911 Operations Center substantially contribute
15  Isthere any additions, deletions or 15 totheapprehension of criminals, suppression
16  corrections to the minutes, Council. 16 of fires, and treatment of patients by
17 MS. HAYTHE: No. 17 exhibiting compassion, understanding and
18 MR. CALLAHAN: Hearing none, the Chair 18  professionalism during the performance of their
19  movesthat the minutes be accepted as unanimous 19  duties. Now therefore we, the County Council
20  consent. Okay. Next onthe agendais 20  of Talbot County, do hereby proclaim the week
21 disbursements of April 2nd and April 9th. Any 21 of April 14th through the 20th, 2024 as
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1  changes, deletions or correctionsto the 1  National Public Safety Telecommunicators Week
2  disbursements. 2 inTabot County in honor of the men and women
3 MS. HAYTHE: No. 3 whose diligence and professionalism keep our
4 MS. MIELKE: No. 4 County and its citizens safe. Given under our
5 MR. CALLAHAN: Hearing none, the--the | 5  handsand the Great Seal of Talbot County this
6  Council Chair has accepted as unanimous 6  ninth day of April in the year of our Lord,
7  consent. Okay. Thefirst thing tonight on the 7 2024.
8 agendaisaproclamation of the National Public 8 MR. CALLAHAN: Good job, Madam Secretary.
9  Safety Telecommunications Week. Madam 9  Thank you. Welcome.
10  Secretary, could you go ahead and read the 10 BRIAN LECATES: Good evening. Thank you.
11 proclamation into the record, please. 11 MR. CALLAHAN: Brian, you want to go ahead
12 SECRETARY:: National Public Safety 12 andintroduce your team.
13 Telecommunicators Week, April 14th through the| 13 BRIAN LECATES: Sure. Sowith meis
14  20th, 2024. Whereas emergenciescanoccur at | 14  Division Chief Holly Guschke and I'll let her go
15  anytimethat require law enforcement, fireand |15  through the rest of everybody.
16  emergency medical services response; and 16 MR. CALLAHAN: That's good.
17 whereas when an emergency occursthe prompt | 17 HOLLY GUSCHKE: Good evening. | have with
18  response of law enforcement officers, 18  me Communication Specialist Rich Williamson,
19 firefighters and emergency medical personnel is | 19  Lieutenant Heather Jones, Sergeant Donna
20  critical to the protection of life, the 20  Haddaway, Communicators Specialist Mel Whitley,
21 preservation of property, and the safety of our 21 Communications Specialist Josh Willis, and
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1  Communications Specialist Haley Belger. 1  night shift coming on. So thank you and your
2 Kimball, shejust got married. 2  wholeteam for al that you do.
3 MR. CALLAHAN: That's awesome. 3 MS. MIELKE: Thank you for your
4  Congratulations. Good. So Brian. 4  outstanding service to the citizens of Talbot
5 BRIAN LECATES: Sure. Justwanttothank | 5  County. Speaking for them, we're equally
6  the Council for taking the opportunity to 6  grateful for everything that you do.
7  recognize our dedicated first responders. 7 MS. HAYTHE: | think as my colleagues have
8  Thesearethefirst first respondersin along 8  said, weall sit here and know the value of
9  cascaded system that helps our community. So 9 whatyoudo. I'msurewe'veall had an
10 theseguysare extremely dedicated towhat they |10  opportunity and had to dial 911 at some point
11 doonadaily basisand arguably have probably |11 inour lives, and knowing that you're on the
12 oneof the most difficult jobsin public 12 other end to help save lives gives us great
13 safety. They aretaking 911 callsfor people 13  appreciation for what you do. Thank you for
14 incrisisand trying to decipher what is 14 your dedication, for your hard work, for those
15  exactly going on on the other end of the phone |15  long nights, that night shift, for all that you
16  and what's the best resourcesto send. Soon a 16  dofor Tabot County. Thank you so much.
17  daily basisthese guys are doing one heck of a 17 MR. STAMP: Thank you, Mr. Council
18  jobfor our community. So | appreciate the 18  President. Asyour former emergency director
19  opportunity to just recognize them. 19  I'mextremely proud to say how proud | am of
20 MR. CALLAHAN: Weappreciateyoutoo. |20  each of thesefolks here. I've had the
21 Council, Mr. Stepp. 21 opportunity to work with emergency services
Page 7 Page 9
1 MR. STEPP: Yesah. Theonly other thing, 1  thisin sometough situationsand | can tell
2 inregardsto the wonderful wordsthat are 2 you the entire public response system would not
3 dready in here, | want to remind everyone, you 3 work without them. Fire trucks wouldn't get to
4  guysare?24/7,365. It doesn't stop. You pick 4 fires, police cars wouldn't get the police
5  up the phone whenever you need all them and 5 cals, and paramedics wouldn't get to be able
6  you'rethere. | mean what you al do and what 6 togivehelp. Sothank you for what you do.
7  you al haveto respond to, it takes a strong 7  You'revery important and we're very proud of
8 individual and appreciate you guys for al 8 you.
9  that. Readly do. Thank you. 9 MR. CALLAHAN: And | just want to follow
10 MR. LESHER: By now I think we have all 10  upwith al my colleagues and Mr. Stamp too.
11  had an opportunity to hear from timeto time 11  For thelast three yearsto four years you've
12 recordings of 911 conversations when somebody | 12 gone over and far and beyond what dedication
13 isincrisis. And sowe've had an opportunity 13 means, and | can't thank you enough. And you
14  towitnessthekind of training that you put 14  work asateam, you are ateam, and | feel like
15  into practice every singleday. So thank you 15  wehave got one of the best teams in the State.
16  for all youdo. Andweknow that thoseof you |16  Sothanksalot for al you doand | redly,
17  who couldn't be here tonight to be recognized 17  really appreciate and the citizens appreciate
18  arejust representative of the whole, because 18  too your dedication. Sothank you. We got a
19  weknow you've got colleagues back therewho |19  little--
20  aremonitoring the system right now and others | 20 MR. LESHER: You're looking for amotion.
21  who areresting up because they have got a 21 MR. CALLAHAN: Yeah, | am. Right.
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1 MR. STEPP: So moved. 1 declaring April 25th to be the official
2 MR. LESHER: Second. 2 birthday of Talbot County and urged its
3 MR. CALLAHAN: All right. Got amotion 3 citizensto recognize and commemorate this day
4  and second. Madam Secretary, could you call 4 inan appropriate manner; and whereas the
5 thevote 5  County Council desires of recognizing and
6 SECRETARY:: Mr. Callahan. 6  commemorating the County's official birthday on
7 MR. CALLAHAN: Aye. 7  August 25th of each year, issued a proclamation
8 SECRETARY: Mr. Stepp. 8  at the Council meeting on Tuesday, April 25th,
9 MR. STEPP: Aye. 9 2023 which declared April 25th as Talbot Day;
10 SECRETARY: Mr. Lesher. 10  and whereasto enshrine unity into the fabric
11 MR. LESHER: Aye. 11  of our community, to give thanks for all God's
12 SECRETARY: Ms. Mielke. 12 blessing he has bestowed upon our community and
13 MS. MIELKE: Aye. 13 to celebrate the County's unique history,
14 SECRETARY: Ms. Haythe. 14  culture and tradition, we the Ta bot County
15 MS. HAYTHE: Aye. 15  Council encourage our community leaders, our
16 MR. CALLAHAN: Thereyou go. All right. | 16  school community, our arts community, our faith
17 Come on up, guys. 17  community, our historical community, our
18 (Presentation of proclamation.) 18  business community, and al Talbot County
19 MR. CALLAHAN: Okay. Nextontheagenda19 citizensto recognize and commemorate the
20  isaproclamation of Talbot Day. Madam 20  County's birthday April 25th, 2024 by joining
21 Secretary, could you go ahead and read that 21 withthe County in the festivities planned for
Page 11 Page 13
1  proclamation into the record, please. 1  that day. Given under our hands and the Great
2 SECRETARY:: Proclamation, April 25th, 2 Seal of Tabot County, Maryland this ninth day
3 2024, Talbot Day. Whereas Talbot County, 3 of April inthe year of our Lord 2024.
4 Maryland isa County with over 600 expansive 4 MR. CALLAHAN: Thank you, Madam Secretary.
5  milesof beautiful shoreline and isrooted in 5 Okay. Isthere amotion?
6  rich history, culture and tradition; and 6 MR. STEPP: So moved.
7  whereas Talbot County is comprised of the five 7 MS. HAYTHE: Second.
8  municipalities of Easton, Oxford, Queen Anne, 8 MR. CALLAHAN: Okay. We got amotion and
9  Saint Michaels and Trappe along with numerous | 9  asecond to approve the proclamation and put it
10  unincorporated towns and villages, including 10  intherecord. Madam Secretary, could you call
11  Barnett, Bellevue, Bozman, Bruceville, 11 thevote.
12 Claiborn, Copperville, Cordova, Fairbanks, 12 SECRETARY: Mr. Calahan.
13 lvytown, Longwoods, McDaniel, Neavitt, 13 MR. CALLAHAN: Aye.
14  Newcombe, Royal Oak, Sherwood, Skipton, 14 SECRETARY: Mr. Stepp.
15  Tilghman, Tunis Mills, Unionville, 15 MR. STEPP: Aye.
16  Williamsburg, Whitman and Wye Mills; and 16 SECRETARY: Mr. Lesher.
17  whereas Talbot County citizens are fortunate 17 MR. LESHER: Aye.
18  for the many years of peace and prosperity 18 SECRETARY: Ms. Mielke.
19  givento us by God almighty; and whereas on 19 MS. MIELKE: Aye.
20  April 19th, 1983 the County Council of Talbot 20 SECRETARY: Ms. Haythe.
21 County unanimously approved a proclamation 21 MS. HAYTHE: Aye.
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1 MR. CALLAHAN: Okay. Mr. Stepp. 1  Andwereaso going to be celebrating the
2 MR. STEPP: Takeit over? 2 Talbot citizen and service awards nominees as
3 MR. CALLAHAN: Yeah. 3 well asthe poster contest nominees. And then
4 MR. STEPP: So Council, I'll start with a 4 wewill also announce the Citizen of the Y ear.
5  thanksto you all for approving this. Again, 5  Soit'squite abig undertaking but we're so
6  thisisarededication of last years -- last 6  excited to have everyonejoinus. And of
7  year'sproclamation for Talbot Day. Thisis 7  coursewe will finish it off with some Talbot
8 for everyone. Thisisnot for any particular 8  County cake and a happy birthday. It will be
9 individud, thisis not for a particular group, 9  good night. We would love to have everyone
10 thisisfor every citizen of Talbot County. We 10 joinus. Andif you're ableto celebrate
11  weredirected back in '83, asyou heard, to 11 leading up to Tabot Day, thereisacouple
12 celebrate Talbot's birthday, and we finaly did 12 thingsyou can do. Thereisthe Talbot bingo
13 that | guess40 yearslater with Mr. Lesher's 13  cardthat iscurrently at the Easton Visitors
14  proclamation. So thishastruly been agreat 14  Center and thelibrary. It will be at the
15  tradition already in the makings and in the 15  Easton branch and the St. Michaels branch of
16 worksfor future yearsto come. And | just 16  thelibrary. You can pick up acard, do five
17  wanted to make sure we givethankstoall who |17  itemson the card, and then get a prize pack by
18  wereinvolved in creating this and staff for 18  going back to thelibrary or the Visitors
19  carrying this on and doing al the behind the 19  Center. You can aso pick up thetrivia sheet
20  scenesthingsthat are going to makethisa 20 thatisavailable, which is 20 questions about
21 couple Thursdays from now thewonderful day |21  Talbot County. Thereissome really good ones.
Page 15 Page 17
1 it'sgoingtobe. Thank you. 1 | won't givethem away but check them out. So
2 MR. CALLAHAN: Good. Good. Whereis Sarah 2 like| said, we're very excited to be
3 a. Sarahwant to say anything. Theresheis. 3 celebrating the birthday of Talbot County and
4 Do you want to say anything or are you good. 4  would love to have you join us the entire month
5 SARAH KILMON: | can talk about what's 5  of April.
6  going on. 6 MR. CALLAHAN: Great. Thanksalot, Sarah.
7 MR. CALLAHAN: Yup, if you don't mind. 7  You've been doing agreat job and really proud
8  Maybe going over the agenda of what's going to 8 ofyou.
9  happen that day. 9 MS. HAYTHE: Sarah, can you tell them how
10 SARAH KILMON: Yeah. Somy nameis Sarah 10  to stay connected to Talbot County in regards
11 Kilmon. | am the public information officer 11  toall of our eventsincluding Talbot Day with
12 for Tabot County. Sol am kind of leading the 12 our new social media
13 charge with our team over at the County Council 13 SARAH KILMON: Of course. So Talbot County
14  office on thiswonderful celebration that we're 14  Government does have a Facebook page as well as
15  going to have on April 25th. The celebration 15 alinked Inpage. Andyou can aso find all of
16  will be on the courthouse lawn at 5:00 p.m., 16  our newson our website. We have press
17 weather permitting. If it raining we will 17  releases and other articles that will populate
18  switch over to the Avalon Theater. The 18  onthe home page of the website. So that's the
19  ceremony isgoing to be alot of fun. Weare 19  best placeto go. If you want to learn more
20  having some musical numbers, a poetry reading, 20  about Talbot Day specifically you can go to
21  akeynote speaker speak about Talbot history. 21 TabotCountyMD.gov/Tabotday and that will link
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1  youtoall theinformation I just mentioned. 1  Ryan Snow and Tracy Johns. And we developed a
2 MS. HAYTHE: And | think you have some 2  Talbot County version of this program. So
3 bingo papers outside of this room. 3 we're now thefirst county on the Eastern Shore
4 SARAH KILMON: Yeah, actually there is some 4  to offer thistraining program to our small
5 onthetableif you want to check it out on 5  businesses. And we have joined Morgan State,
6  your way out. 6  JohnsHopkins, the U.S. Small Business
7 MS. HAYTHE: Thank you. 7  Administration, along with Anne Arundel and
8 MR. CALLAHAN: Anything else from Council. 8  Charles Countiesto offer this program for our
9  Good. Okay. Thank you, Sarah. Appreciateit. 9  entrepreneurs. So thank you for investing in
10  Okay. Next we've got presentation of 10  thebusiness community. I'm proud of the work
11  certificatesfor the Talbot Works Business 11 that | do for you and for Talbot County each
12 Academy graduates. Sandy, you want to come on 12 andevery day. But | can honestly say that
13 up. 13  thisisone of the most impactful programs|'ve
14 CASSANDRA VANHOOSER: Good evening, 14  worked on inthe 11 yearsthat I've been here.
15 Council. 15  We have given these entrepreneurs the tools to
16 MR. CALLAHAN: Good evening. 16  succeed and grow. And that's good business.
17 CASSANDRA VANHOOSER: | brought friends |17 I've asked Mr. Will Holmes to join me tonight
18  with metonight. 18  and acouple of our students have asked to make
19 MR. CALLAHAN: | seethat. 19  acouple of comments. They can tell the story
20 CASSANDRA VANHOOSER: A lot of them. 20  much better than 1. So I'm going to ask
21 MR. CALLAHAN: Yes. 21  Mr. Holmesto give areal brief overview. And
Page 19 Page 21
1 CASSANDRA VANHOOSER: I'm Cassandra 1  I'veasked them all to be brief because | know
2 Vanhooser, Director of Economic Development and 2 youdl have afull agenda, but to give areal
3 Tourism for everyone that's here. And we're 3 brief overview of the program and the work we
4  heretonight to award certificates of 4  did. Youawarded the contract to himin
5  completion and to graduate our first cohort of 5  September of last year, and then we have been
6  the Tabot Works Business Academy. 6  working with him since. So Mr. Holmes.
7  Councilwomen Haythe first told me about this 7 WILL HOLMES: Thank you so much. I'm also
8  programin January of 2021 and | looked it up 8 thefacilitator of the Talbot Works Academy. |
9  asshewasabout to launch this program in Anne 9  want to thank you al for allowing usto be
10  Arundel County. So when we had the opportunity 10  heretonight. | appreciate theinvitation to
11  to seed this eigh-week entrepreneurship 11  speak. | want to thank Ms. Cassandra V anhooser
12 training program with Maryland Rural Economic 12 for her support. | want to thank Councilwoman
13  Development Fund monies through the Mid-Shore 13 Haythefor her leadership and vision. Thank
14  Regional Council, and Scott Warner is here 14 you al to the supporters who I've yet to meet.
15  tonight aswell, | leapt at that chance. 15  I'mnew to the County so I'm still meeting
16  Becausel thought that this program was 16  people, but thank everyone who is behind the
17 something that | had longed for for along time 17  scenesand making it happen. The purpose of
18  tohelp our businesses. And you cleared the 18  theprogram, it's an eigh-week program, it's
19  pathfor me. You madethispossible. You made 19  redly designed to have an economic impact on
20 it possible for me and my team. The wholeteam 20  the County, in particular to create jobs and to
21  isheretonight that worked on this. That's 21  giveopportunities for people who want to grow
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1  andexpand their businesses. To make this 1 JAIME WINDON: Hello everyone. My nameis
2 happen we needed some very brave, very eager 2 JameWindon. | own Lyon Rum Distillery in St.
3 people, entrepreneurs to commit eight weeks of 3 Michagls. And this program really blew me
4 their timeto learn about cash flow 4  away. I'minmy 11th year of business and so
5  projections, learn about marketing, sales, 5  often you think about these as being essential
6  learn how to access capital, human resources, 6  opportunitiesin your first year. If only
7  taxesandinsurance. By learning this 7  something like this would have been available
8 information, they understood what they needed 8 tome It'svery truethat you don't know what
9 todoin order to build ascalable, sustainable 9  youdon't know until you get involved. And
10  business. With that in mind, our expectation 10  beingin St. Michagls for the last decade, I've
11 isthat they will use thisinformation to 11  seen so many businesses open and close. And
12 create jobs, increase the tax base and have an 12 it'sjust - it's devastating to see the loss
13 economic impact on the County. Sol dowantto | 13  of investment disappear within our community.
14  thank al of them, al of the folksin cohort 14  Andthereisamyriad of reasons why business
15  onewho worked so hard with me every single 15 don't succeed. But everything that was gone
16  week doing their homework, attending class, 16  over inthisclass was so clear, concise, and
17  doing one on one, and meeting with alaw and HR| 17 with not just the facts but where to go from
18  mentor, accounting mentor, and marketing mentor] 18 there. For me it was a really wonderful
19  throughout the program to creste agrowth plan | 19  opportunity to pause in quarter one, which we
20  sowhen they come out they know what todoto |20  al have no choice but to pause in quarter one,
21 haveareal impact on the County and the 21  it'squiet, and refocus and say what does the
Page 23 Page 25
1 citizensof Tabot. Sol want to thank you all 1  nextdecadelook like. But asfar asour class
2 somuch once again for having me, and | look 2 isconcerned, we have people who just started
3  forward to future cohorts and continued impact 3 their business and people who have beenin a
4 onthe citizens here of this great region. 4 decadeor longer. And so everyone was able to
5  Thank you so much. 5  get something from the program, it was
6 CASSANDRA VANHOOSER: So at thistimel'm 6  incredibly valuable, but also to work together.
7  going to let Barbara and Jaime say a couple 7 And we have many forms of business communities
8  words. Barbara Ranson has abusinessin 8  throughout the County and the municipalities,
9 Oxford, and Jaime of courseisin St. Michagls. 9 but thiswas different. Andsol just --
10  Switch chairsreal quick. 10  absolutely wonderful -- wonderful program.
11 BARBARA RANSON: Hello. I'm Barbara 11  Thank you guys for supporting this but thank
12 Ranson. | have Oxford Vintage and Trade 12 you for continuing this. Thisshould be -- it
13  located in Oxford, Maryland. | just want to 13 should be required for everyone in business,
14  say thank you to al of you for this wonderful 14 but to be available in our community | think
15  opportunity and for bringing Will to us. | 15  thisisjust going to pay dividends. Thank you
16  think | speak for everyonein the classwhen | 16  somuch.
17  say weareso grateful. We have learned so 17 MR. CALLAHAN: Thank you. Okay. Madam
18  much. And | promiseyou that | will use my new 18  Secretary, you want to go ahead and read this
19  toolsto bring new jobsto Talbot County and | 19  intotherecord.
20  can't thank you enough. 20 SECRETARY: Yes. Thisisacertificate of
21 MR. CALLAHAN: Thank you. 21 completion. Thiscertifiesthat the
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1  individuals before you have successfully 1 MS. HAYTHE: Aye.
2 completed the Talbot Works Business Academy, an 2 MR. CALLAHAN: Okay, yup.
3 intensive program dedicated to fostering the 3 CASSANDRA VANHOOSER: Thank you.
4 growth and success of small businessesin 4 MR. CALLAHAN: Thank you.
5  Tabot County. And theindividuals receiving 5 CASSANDRA VANHOOSER: Y ou ready.
6 certificates tonight are Doctor James Bell, 6 MR. CALLAHAN: Go ahead.
7  Junior, Bell Education Solutions, LLC. Tammy 7 MS. HAYTHE: Areyou going to comment.
8  Foote, Total Body Wellness. Andre Gibson, 8 MR. CALLAHAN: Yeah, sure. We'll go Davg
9  Junior, Shore Awareness Self-defense. Kimberly 9 first.
10  Hardesty, Salon Inspire. Gregory Harris, 10 MR. STEPP: 1 think -- number one, |
11 Harris Event Security. Tyvon Horsey and Tina 11  appreciate you al facilitating this, |
12 Skinner, Roya T Catering. Amy and Dave 12 appreciate al the participants jumping in and
13 Kéller, Aging At Home Solution. Alan Lynch, 13 making that investment in yourself. Making an
14  Portside Grill. Michelle Moaney, Every Voice 14  investment in yourself is making an investment
15  Counts Rehabilitation Services. Brandon 15  inthe community. And it's awesome to see you
16  Morgan, East Coast Poly Solutions. Anna 16  all getting thistoday. So thank you all very
17  Miller, Trade Whims. Dontele Pinder, Helen and 17 much.
18  RaesKitchen for the Soul. Barbara Ranson, 18 MR. LESHER: | just want to congratulate
19  Oxford Vintage Trade. Tam Vu, Helen's Nall 19  you. And like Mr. Stepp, thank you for putting
20  Sdon. And Jaime Windon, Windon 20  yourself out there to be an entrepreneur. To
21  Didtilling/Lyon Rum. 21  bealeader of asmall business means taking on
Page 27 Page 29
1 CASSANDRA VANHOOSER: Y ou want to pause 1 risk. And having the guidelinesto be able to
2 just amoment and then say a couple things and 2  dothat, to know that you can improve your
3 thenwell bring them all up for agroup photo. 3 chances of success, is comforting not only to
4 MR. CALLAHAN: Sure. 4 you but to those of usin the community who
5 CASSANDRA VANHOOSER: And then Keasha has 5  will hopefully support and patronize you in one
6 acertificate. 6  way or another. Thank you for doing it.
7 MR. CALLAHAN: Okay. Isthere amotion. 7 MS. MIELKE: | would like to commend
8 MR. LESHER: So moved. 8  Councilwoman Haythe for inaugurating this
9 MS. HAYTHE: Second. 9  program. It'sjust awonderful asset to this
10 MR. CALLAHAN: Okay. We got a motion and 10  community and to the businessesin our
11 second. Madam Secretary, could you call the 11 community, which iswell liked and well needed,
12 vote. 12 dl of you. And congratulate every one of you
13 SECRETARY: Mr. Callahan. 13  for completing this program and being there for
14 MR. CALLAHAN: Aye. 14  usasacommunity. Thank you.
15 SECRETARY: Mr. Stepp. 15 MS. HAYTHE: And so I'm going to say thank
16 MR. STEPP: Aye. 16  you Cassandra, thank you Will, thank you to all
17 SECRETARY: Mr. Lesher. 17 of the participants. We know, Will and | know,
18 MR. LESHER: Aye. 18 that this program does work. It does expand
19 SECRETARY: Ms. Mielke. 19  businesses, it does produce jobs. But the one
20 MS. MIELKE: Aye. 20  thing different with this program and Anne
21 SECRETARY: Ms. Haythe. 21  Arundel from all the business programsisthe
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1 addition of the marketing mentor, the law 1 If wecould shut that door, that would be
2 mentor, and the HR mentor. Wefoundthatthat | 2  great. It'scoming. Thereyou go.
3 iswhat'slacking or had been lacking in alot 3 SECRETARY:: | think some people are coming
4  of thebusinesses. And that'swhy we 4 in.
5  incorporated that in Anne Arundel County when | 5 MR. CALLAHAN: They are coming in. Madam
6  weinitiated it and herein Talbot County. So 6  Secretary, would you hold up for a second.
7  thank you al again. | mean thisis 7  Okay. Appreciate everybody coming in for the
8  certainly -- economic developmentisoneof my | 8  public hearing. Resolution 353. Madam
9 priorities as| sit here on the County Council 9  Secretary, could you go ahead and put that into
10  and I'm so happy and elated to seethiscometo | 10  therecord.
11 fruition and for the first cohort to come 11 SECRETARY: Resolution number 353, a
12 through this program. And hopefully we will 12 resolution to amend the Talbot County
13 continueit for generationsto come. So | 13 comprehensive water and sewer plan to clarify
14  salute every last one of you for continuing. 14 and confirm the water and sewer classifications
15  And| know for afact every last one of you 15 of certain parcelsincorrectly shownin
16  know your number, right. 16  Exhibits A and B to Resolution number 281 as
17 MR. CALLAHAN: And I'll just follow upto | 17  amended, to reclassify and remap the water and
18  thanksalot Keashafor bringing thisto our 18  sewer classifications of tax map 55, parcel 83,
19  attention and getting it started and 19  lot one, tax map 59, parcel four, and portions
20  recognizing all this. And Will and Cassandra, 20 of tax map 55, parcel 17 and 65, as W3/S3; to
21 thanksso much. Andyou guysreally deservea |21  provide the equivalent dwelling units for all
Page 31 Page 33
1  big pat onthe back. Not only the impact, the 1  phases of the Lakeside development for
2 economic impact, it's hiring people, it's 2  consistency with the Maryland Department of the
3 putting people to work, it'slooking out for 3 Environment discharge permit number 19DP3460
4  familiesin Talbot County. And you guys have 4  andto requirethat any future expansion of the
5  looked out for Talbot County and we really 5  Lakeside wastewater treatment plant shall
6  appreciate it because you're a huge impact on 6  require an amendment to the comprehensive wate
7  theemployeeshere. Sol want to thank you for 7  and sewer plan.
8  all that stuff, that's for sure. 8 MR. CALLAHAN: Okay. You guyswant to
9 CASSANDRA VANHOOSER: Youplantedtheseed 9  come-- whereis Ray. You guyswant to come on
10  and | watered it. 10  up. Mr. Thomas, I'll turnit over toyouina
1 MS. HAYTHE: You did. 11 little bit and then you can filter themin if
12 CASSANDRA VANHOOSER: Graduate our people.12  you would like.
13 MS. HAYTHE: That'sright. 13 MR. THOMAS: So just to give asummary of
14 MR. CALLAHAN: Would you like to go down 14  theproposed resolution. Thisresolution
15  there. If you guyswant to come on up, 15  consolidates Resolutions 338, 347 and 348 into
16  everybody that we called your names, come on 16  asingle document, and also reclassifies the
17 up. 17 S2/W2 portions of the Lakeside development as
18 (Certificates awarded.) 18  S3/ws.
19 MR. CALLAHAN: Okay. Get started here on 19 MR. CALLAHAN: Okay.
20  the public hearing. Madam Secretary, could you 20 RAY CLARKE: Ray Clarke, County Engineer.
21  go ahead and read 353 into the record, please. 21 Andjust for the Council, on March 22nd the
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1  Public Works Advisory Board reviewed Resolution 1 MR. CALLAHAN: Okay. Atthistimel'll go
2 353. Andduring their review of Resolution 353 2  ahead and open it up.
3 they were recommending that under section three 3 MR. LESHER: Mr. Callahan, since we had
4 andfour that -- where those exhibits, Exhibit 4  therequests from the Public Works Advisory
5 A hereby supercedes and replaces Exhibit A to 5  Board and the Planning Commission, would it be
6  Resolution 281, that basically be a period at 6  appropriate before we hear from the public to
7  that point and all the language beyond that 7 @ least put some language on that would amend
8  would bedeleted. So they suggested that in 8  sectionsthree and four asrequested. And
9  both sections three and four. The Board then 9  Mr. Thomas, isthere away that we can do that.
10  voted basically four to zero recommending the 10 MR. THOMAS: Yes. | think the amendments
11 County Council adopt Resolution 353 based upon 11  to-- or the proposed amendments to sections
12 those changes. 12 threeand four are non-substantive. It'sjust
13 MR. CALLAHAN: Okay. Yup. 13 essentially wordsmithing. | think -- | think
14 BRENNAN TARLETON: Brennan Tarleton, 14 you could revise -- strike the language in
15 County Planning Officer. At the April 2nd, 15  sectionthree and reviseit to say the water
16 2024 mesting the Planning Commission reviewed 16 classifications of the unrelated parcels as
17  Resolution 353. The Planning Commission made a 17  shown on Exhibit A hereto supersede and replace
18  motion to find 353 consistent with the 18  thewater classifications of the unrelated
19  comprehensive plan subject to two conditions on 19  parcelsas shown on Exhibit A to Resolution
20  those. With -- the language and initia flow, 20  281. Similar in section four you strike the
21 37,500 gallons per day may be redirected from 21  same sentence and say the sewer classifications
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1 thelLakeside development to the existing Trappe | 1 of the unrelated parcels as shown on Exhibit B
2 district wastewater treatment plant with all 2 hereto supersede and replace the sewer
3 such flowsto beredirected to the Lakeside 3 classifications of the unrelated parcels as
4  wastewater treatment plant once constructedand | 4  shown on Exhibit B to Resolution 281. Now that
5  operational, be changed to aninitial flow 5  addressesthe unrelated parcels, it doesn't
6  necessary to serve no more than 120 dwelling 6  address any other properties.
7 unitsand acommunity center and pool complex | 7 MR. LESHER: Understood. Thank you. And
8  may beredirected from the Lakeside developmentt 8  thank you for preparing that. | think it's
9  totheexisting Trappe district wastewater 9  helpful to hear that before we hear from the
10  treatment plant with all such flows to be 10  public onthese.
11 redirected to the L akeside wastewater treatment | 11 MR. CALLAHAN: Okay. So Mr. Thomas, I'l
12 plant once constructed and operational. The 12 openit up for public hearing on 353. And
13 second condition included was that the Office 13  Ms. Haythe, you want to do the timekeeper for
14  of Law craft language to clarify sections two, 14  me. Sowe will do three minutesfor an
15  three and four of Resolution 353 asthe 15 individua and five minutesif you're
16  Planning Commission perceives sections three 16  representing an organization. I'll start over
17  and four to bein conflict with section two. 17  hereon my left here. Anybody want to come on
18  That motion passed via afour to one vote. 18  up here and speak on 353. Okay. On my right,
19 MR. CALLAHAN: Okay. Any other --you |19  anybody want to comeup. Yes, sir. Comeon up
20  good. 20 on353.
21 MR. THOMAS: I'm good at thistime, yes. 21 MIKE SULLIVAN: Right.
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1 MR. CALLAHAN: Yes, sir. Come on up here. 1  Resolution 353 unfairly restricts growth,
2  Good evening. 2 burdensthe Town of Trappe, and treats Trappe
3 MIKE SULLIVAN: Good evening. My nameis 3 differently than other municipalitiesin the
4 MikeSullivan. I'm Commissioner with the Town 4  County who have not been the subject of a
5  of Trappe. 5  comprehensive water and sewer plan amendment
6 MR. CALLAHAN: Yes, sir. 6  for property within their jurisdiction without
7 MIKE SULLIVAN: And | believe we submitted 7  being an advocate for the amendment. And
8  somecommentsto you. 8  finally the County in no way attempted to work
9 MR. CALLAHAN: Yup. 9  with the Town of Trappe on drafting this
10 MIKE SULLIVAN: Hasthat been read into 10  resolution. You've never been down to Trappe
11 therecord aready? 11  totalk about this. So that'sthe talking
12 MR. CALLAHAN: [ don't think it's been 12 points| wasgiven. And on apersonal note,
13 read. 13  thisisfrom me. | do hopethisisthelast
14 MR. LESHER: We do haveit for the record. 14 timel find myself giving comment on the County
15 MR. CALLAHAN: Yesah, for the record. 15  Council's attempt to involve myself in matters
16 MIKE SULLIVAN: Go down through these. 16  concerning the Lakeside development in Trappe.
17 MR. CALLAHAN: Yes, sir. 17 | can't believe the mgjority of residentsin
18 MIKE SULLIVAN: In reference to 383, the 18  Talbot County want their Council spending so
19  resolution is not responsive to MDE's requests 19  much time on this attempt to keep their thumb
20  which asksfor one updated EDUs for all phases 20  onthescale and continue interfering with
21 of the development; and two, updated phases for 21 Trappebusiness. I'm surethere are more
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1  water and sewer service with corrected 1  pressing matters that could benefit from their
2  classification for al parcels within the Town 2  attention being given to this attempt to
3 of Trappe. And three, acorrected map exhibit 3 control Trappe business. | hope to see the end
4  for Resolution 281. Resolution 353 goesbeyond | 4  tothiswasting of time by voting today to
5  thisrequest and requires an anendment to the 5  reject once and for all this unnecessary
6  County comprehensive water and sewer planfor | 6  legislation. And that's my comments.
7  any future expansion of the Lakeside wastewater | 7 MR. CALLAHAN: Okay. Thank you.
8  treatment plant. So that was something new, 8  Appreciateit. That'sgood. That's good.
9  beyond what MDE requested. And thirdly, 9 MIKE SULLIVAN: Appreciateit.
10  according to the Lakeside wastewater discharge | 10 MR. CALLAHAN: Okay. Anybody else on the
11 permit, the Town isalready required togo back |11  right here would like to go ahead and comment
12 to MDE each timeit expands by 100,000 gallons | 12 on 353.
13 per day and to go through the public hearing 13 THOMASALSPACH: Good evening. Tom
14  process. MDE isthe entity charged with 14 Alspach, Talbot Preservation Alliance. I'll
15  regulating the disposal of treated wastewater, 15 try to stay within five minutes. Thereisa
16  not the County. The Town isresponsible for 16  lot going on here. | need to be -- begin by
17  development within its municipal boundaries. 17 making amost respectful correction to the
18  Sorry, borders, and has the Town Planning 18  presentation by the Planning Office. The
19  Commission aswell asthe Town comprehensive | 19  proposal to add some language to 353 pertaining
20 planwhichisidentified in the Lakeside 20 tothegallonage per day that can be authorized
21 development as growth areafor 20 plus years. 21 wasnot acondition of finding 353 consistent.
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1 If youlistento the tape, and the video, 1  werethere. Youremember just before the
2 you'll seevery clearly that the Planning 2 election, the development that Greg Gannon has
3  Commission voted to approve 353 standing alone| 3  over on Matthewstown Road was up before the
4  asconsistent with the comp. plan. And then 4 County -- I'm not pointing my finger at you.
5  they had further discussion and made two 5 MR. CALLAHAN: That'sall right. That's
6  recommendations they wanted to pass along to 6  alright. That'sokay.
7  the Council to consider. One was the one we 7 THOMASALSPACH: There was an amendment to
8  just addressed. The other was the one that 8  thewater and sewer plan that was necessary to
9  would change the limitation for the amount of 9  accommodate this development in the Town of
10  wastewater that could be directed to the 10  Easton. And they -- the County put those folks
11 existing Trappe planted to change that from 11 through theringer. It went on for two nights.
12 37,500 gallons per day to an amount necessarily |12 Corey Pack and Ms. Price raised multiple
13 toserve 120 homes. Where doesthat comefrom.| 13  questions about the effect of this development
14 120 homesisthe number that we have been 14  onthe schools, on the traffic, et cetera,
15  consistently told by the Town of Trappeandthe |15  doing exactly the same thing that we wanted to
16  developer's attorney isthe limit of the number 16  leavethe door open to do, to the extent part
17  of housesthey are going to put on to the 17  of the future there are problems of that sort
18  existing wastewater plant in Trappe. However, |18  with this development in Trappe. It causes
19  if you have agallonage flow of 100 gallonsper |19  impactson the County. Andit'sin the law
20  day you could go way beyond that number without20  that this County hasthe right to do that, to
21 any changeto the plan, changetothewater and |21  havethat examination, every time thereisan
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1  sewer plan, and would result in alot more 1  amendment to the County water and sewer plan.
2  wastewater being directed into Trappe Creek. 2  Sothisisnot something that's being donein
3 And speaking of Trappe Creek, we'veheard many| 3  particular to somehow penalize or single out
4  timesand you al have heard the notion that 4  Trappe for disparate treatment. That's not so.
5  Trappeisbeing treated differently, that this 5 353, sincemy timeis growing short.
6 isanimposition on their right to development. 6 MS. HAYTHE: One minute.
7  Thisisnot so. | mean thefact of the matter 7 THOMASALSPACH: Thank you. | think we
8  isthe 2500 unit development has huge impacts 8  Dbelieve, and we agree with the comments that
9  on Tabot County citizens, your constituents. 9  were made by the Chesapeake Bay Foundation to
10  Just consider the ones who are living 10  youinwriting, this does an excellent job of
11  downstream from the existing Trappe wastewater | 11 bringing together three different ordinances,
12 plant. They don't worry about it anymoreonce |12  threedifferent resolutionsin one document and
13 it goesopt the pipe, but it goes down and 13  makesit much more comprehensible. And it
14  flowsby and alongside the homes of many people 14  addresses the fact that the Planning Commission
15 wholiveinand around Trappe Creek and are 15  did not find 347 and 348 consistent. 353
16  your congtituentsin the County. Andthey have |16  resurrectsthat concern and addresses the very
17  concerns about controlling the amount of 17  thing that MDE has asked you to do, which isto
18  wastewater goinginto Trappe Creek goinginto |18  lay off the EDUs going into the future and
19  thefuture. It'salso not truethat Trappeis 19  correct the maps. 353 doesthat. In addition,
20  being singled out. | mentioned thisto several 20 it has some provisions for continued
21 people. Please go back -- Mr. Callahan, you 21 supervision when the next water and sewer plan
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1  amendment isrequired, which is going to be 1  neverintimated Easton in their development so
2  yearsdowntheroad. Likely six, seven, eight, 2  that you can review resources and
3 | bet ten years before we get to that point. 3 infrastructure. Thisareaof Talbot County has
4  Sothisisnot something onerous that's being 4  been designated as growth areafor this
5  imposed on the Town of Trappe. It respondsto 5  Council's plan of review for at least 32 years.
6  MDE, it finally gets us past what has been 6 It has been within the greenbelt around the
7  festering for dmost ayear. And | would urge 7  Town of Trappe set by this Council's
8  youto approve 353. Thank you very much. 8  comprehensive plan. By definitionitisas
9 MR. CALLAHAN: Thank you, Mr. Alspach. | 9  smart growth asit gets. An areaof building
10 BRIAN SCHMIDT: Hi al. 10  inconjunction with an existing municipality to
11 MR. CALLAHAN: Good evening. 11  utilize existing infrastructure and preserve
12 BRIAN SCHMIDT: All right. Thanksfor 12 farmland. Thefact isthis Council, when 281
13 having meup here. Brian Schmidt, Trappe Town|13  was before you in 2019, took along hard ook
14  Council. So, this Council madethedecisionin |14  at the particulars of the resolution and
15 2020 to approve Resolution 281, knowing al the | 15  decided to move forward with all of it. This
16  history of the land designations from Lakeside 16  Council recognized that the land that Lakeside
17  and upon finding consistency from the Planning | 17  isinhabiting has for 32 years been on the
18  Commission. Thisthen gave the authority to 18  County books as growth area for the Town of
19  the Town of Trappeto proceed with developing |19  Trappe and as such was granted S1/W1 status for
20  thisland. Now the County istrying to take 20  thisdevelopment. A Baltimore developer who
21  that authority back. It's been four years and 21  residesinthis County and -- residesin a
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1  at present four resolutions, and the County is 1  development in this County has been
2 till trying to strip Trappe of its authority 2 relentlessly gaslighting the County and the
3 in this matter. Resolutions 358, 353, and the 3 community for aprolific amount of editorial
4 amendmentsto 347 and 348 have been introduced 4  writing into believing that Lakeside and Trappe
5 by members of this Council on behalf of the 5  have not properly communicated with this
6  Town of Trappe. Wedid not ask thisCouncil to | 6  Council, that somehow because S1/W1 status was
7  intervene. MDE isthe controlling authority in 7  granted by you something must have been wrong.
8  matters of wastewater discharge, not the 8 | sadit before and continue saying it, Trappe
9  County. Disguising growth legislation as 9  and Lakeside have adhered to all the proper
10  wastewater discharge is not proper procedure. 10  procedures of this County every step of the
11 Thisisonly impeding the town's authority to 11 way. This County was not sleeping during the
12 control its own growth. Passing any of these 12 last 20 years when 25 plus homes -- new homes
13 resolutions not only will you then be making 13 were being built in and around Easton. It
14  decisionsfor the County but youasowouldbe |14  recognized what was happening and planned
15  making them for Trappe aswell. With these 15  appropriately. | ask that you do that now.
16  resolutionsthis County istreating Trappe 16  Onequestion | want you guys to ask yourselves,
17  different than other municipalities. You've 17 where would you be without development. And as
18  never asked Easton or any other town to revert 18  all these resolutions seem to be intertwined, |
19  any water or sewer designations within their 19  ask that you not approve 353, 338 or the
20  borders no matter how many developmentshave | 20  amendmentsto 347 or 348. Thank you.
21 been built in the last 20 years. Y ou have 21 MR. CALLAHAN: Thank you. Okay. Next,
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1 anybody else want to come up on 353. All 1  service areafor the region two wastewater
2  right. Okay. So Mr. Thomas, at this stage 2  treatment plant to serve | believeit's four
3 we'regoing to go ahead and move forward and go 3 lotsalong Wales Lane. We worked with the
4  to-- should we go ahead and vote on this now? 4  property owner that actually livesin Blueberry
5 MR. THOMAS: | believe we're going to 5  Acresto secure an easement to go across and
6  proceed with the public hearings and then this 6  over Wales Lanes so we don't have to have
7 will be€ligible for further discussion after 7 another penetration in our force main on
8  theother resolutions are considered. 8 Route 33. Ultimately on March 21st the Public
9 MR. CALLAHAN: Okay. Sowe'e -- go ahead 9  Works Advisory Board met and reviewed
10  andleaveit open to the public. 10  Resolution 354 and found -- made a motion to
1 MR. THOMAS: Yes. It will belater onin 11  recommend the County Council adopt Resolution
12 thehearing. Normally -- wetypically take 12 354 viaafour to zero vote.
13  action on the resolution after the hearing, but 13 MR. CALLAHAN: Okay.
14 inthis case because we have the other Lakeside 14 MR. LESHER: | have a couple questions for
15  resolution, we're going to take them in order 15  Mr. Clarke.
16  at the appropriate time. 16 MR. CALLAHAN: Sure.
17 MR. LESHER: So you can close the hearing. 17 MR. LESHER: The four acres -- the four
18 MR. CALLAHAN: At thistime does anybody 18 lots, subject to the -- subject of this
19  edsewanttocomeup. Atthistimel'll go 19  resolution. Are some of those, any of those
20  ahead and close the hearing up. Okay. All 20  developed and on septics at thistime.
21 right. Madam Secretary, could you go ahead and 21 RAY CLARKE: | believethree of them are
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1  sart with 354. 1  developed and on septic at thistime, yes, Sir.
2 SECRETARY': Resolution number 354, a 2 MR. LESHER: And are any of those failing
3 resolution to amend the Talbot County 3 septicsat this point.
4 comprehensive water and sewer plan, to 4 RAY CLARKE: | believe-- | would haveto
5  reclassify and remap certain real properties 5  verify that with Environmental Health office.
6  located at Blueberry Acres Lane, tax map 32, 6 Atthispointintimel don't havea--
7  parcel 171, 7634 Wales Lane, tax map 32, 7 MR. LESHER: No information on that, okay.
8 parcel 156; 7590 Wales Lane, tax map 32, 8 BRENNAN TARLETON: On April 2nd, 2024 the
9  parcel 163; and 7596 Wales Lane, St. Michaels, | 9  Planning Commission reviewed Resolution 354. A
10 Maryland, tax map, 32, parcel 179 from 10  motion was made to postpone the consideration
11 unprogrammed to S1 immediate priority status. |11  of Resolution 354 by the Planning Commission
12 MR. CALLAHAN: Okay. Thank you, Madam12  noting that they would like to have maps
13 Secretary. Mr. Thomas, you want to give usa 13 depicting the properties that were the subject
14 brief summary on this, please. 14 matter of the application aswell as having the
15 MR. THOMAS: I'm going to defer to 15  applicant present to answer any questions that
16  Mr. Clarke on 354 and 355. He'smorefamiliar |16  they may have of the application. And they
17  withthe details of those. 17  also requested the ability to go back and
18 MR. CALLAHAN: Sure, no problem. 18  review the decision that was made and
19 RAY CLARKE: 354 isassociated with 19  recommended to you al on Resolution 335, and
20  extending sewer from the Blueberry Acres, which| 20  asto see how that actually pertainsto this
21  isanareathat was brought into the sewer 21 application and request that's before you. And
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1 that motion passed four to zero. 1  neighbors have mound systems that have had to
2 MR. CALLAHAN: Okay. Any other questions 2  beredone at least once in their existence.
3 on--from Council on 354. 3 And while they probably are not considered
4 MS. HAYTHE: No, | had the same question 4  failing, they are eminent | would suspect if
5  asCouncilman Lesher with regards to whether 5  the health department came out and did an
6 there'safailing septic. 6  investigation. Sothisisnot-- and | heard
7 RAY CLARKE: | don't believe they are but | 7 Mr. Lesher's questions at the previous meeting
8  would haveto verify that with Environmental 8  about subdivision of lots. None -- mine isthe
9  Hedlth. 9  higgest lot back there, it's around 9 acres.
10 MR. CALLAHAN: Okay. So at this point 10  Itisnot subdividable by my understanding
11 I'll go ahead and open it up to the public 11 because| think you require 5-acre lots how.
12 hearing on 353. Three minutes for individual, 12 And asamatter of fact mineisonly 9 acres
13 fiveminutesif you're representing an 13 because my neighbor and | bought a 5-acre lot
14  organization. So over here on my left here, 14  anddivided it up between us and made the lot
15 anybody want to come up here and talk about 15 linesgo away. Sotheinterest back thereis
16 354. Okay. Over here, 354. Yes, sir, comeon 16  not to create lots, it's to make them go away.
17  up. 17 And| would be happy to answer any questions if
18 LEE BROWN: Good evening. My nameisLee 18  anybody has anything specific.
19  Brownand | reside at 7590 Wales Lane, which | 19 MR. CALLAHAN: Okay. Good. Thank you,
20  think you'l find familiar on the document you 20  sir. Appreciateit. Anybody elselike to come
21 read. I'm heretonight with aneighbor of mine 21  upandtalk about 354. Okay. At thistime
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1  whoisthe gentleman that's granting the 1  I'll goahead and | guess at thistime -- we
2 right-of-way from Blueberry AcresRoad overto | 2 will go ahead and hold it open.
3  WaesLane. Andl just realy when | heard 3 SECRETARY: Okay.
4 thequestions about failing septic, | thought | 4 MR. CALLAHAN: Yup. It would be digible
5  ought to come up an addressthat. There are 5  forvote, May 14th, am | right.
6  threecurrent properties that are existing 6 MR. THOMAS: Yes.
7  developed on WalesLane. Mineis probably the | 7 MS. MORRIS: Yes, sir, yes.
8  only onethat is not a currently recognized 8 MR. THOMAS: Depending on whether the
9  typeseptic, it'snot amound system which the 9  Planning Commission makes a recommendation at
10  other lotshave. And I think you'll find that 10  thenext meeting.
11 my lot, likeany lot built in Talbot County 11 MR. CALLAHAN: All right. Good. Let's
12 thesedays, is not developed as farm land for 12 moveon. Madam Secretary, could you go ahead
13 both reasons actualy that exists. Oneisthat 13 andread into the record 355.
14 it'slow lying. | can tell you that right now 14 SECRETARY: Resolution number 355, a
15 thewater tableisat ground level at the end 15  resolution to amend the Talbot County
16  of my septic system. It has not been declared 16  comprehensive water and sewer plan, to
17  asfailing but | assure you if the health 17  reclassify and remap certain rea properties
18  department came out today they would findthat | 18  located at 6362 Bellevue Road, Royal Oak,
19 itwasmarginal at best. Now, in June and July 19  Maryland shown on tax map 40 as parcel 67 and
20  when the water table drops, the system doesn't 20  theadjoining lot shown on tax map 40 as parcel
21 have any trouble. | know that both of my 21 40 respectively, from unprogrammed to S1
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1 immediate priority status. 1 houseisinthecritical area. Between the two
2 MR. CALLAHAN: Thank you, Madam Secretary. | 2  lots| have about nine acres, and of those
3 Mr. Clarke. 3 about eight acresisforested. Sowhen| --
4 RAY CLARKE: Yes, sir. Thisresolution, 4  every year | have my septic cleaned, and last
5 thisis-- thetwo parcels are actually owned 5  year | had them come out and take alook at
6 by one property owner. Oneis developed, the 6  that and | wanted them to tell me what they
7  otherisnot. And ultimately the Public Works 7  thought the useful life was left so that |
8  Advisory Board reviewed Resolution 355. We 8  could begin planning for the expenditure if
9  have asewer linethat runs from basically 9  necessary. And | wasinformed that, you know,
10  Belevueall theway up to the Royal Oak number 10 it'sasoldas| am basicaly, so pretty old,
11 two pump station, so it does -- it isright 11  andthat it probably will need to be replaced
12 there. Soit'seasy to tiethese properties 12 and | could count on it costing around $70,000.
13 in. The Board reviewed Resolution 355 and 13 So-- and the site that he was indicating that
14 ultimately made amotion and passed that motion 14  anew septic would be put in was very closeto
15  recommending the County Council adopt 15 alot of oak treesand it's very forested.
16  Resolution 355. 16  These oak trees have been there for over 100
17 MR. CALLAHAN: Okay. 17  years. So, you know, | wasn't feeling too
18 BRENNAN TARLETON: On April 2nd, 2024the |18  great about that and somebody told me that the
19  Planning Commission reviewed Resolution 355. 19  linewent down Bellevue Road, and that's when |
20  Motion was made to postpone consideration of 20  called and made the application. And | haveto
21 355 at that time as the Planning Commission 21  say just complimentsto County staff because |
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1  noted that they again would like to see maps of 1 feel like both at the Public Works level and at
2 thesubject property for the application, 2  thePlanning level | got great care and
3 confirmation asto whether or not there had 3 information. And | felt like the hearings were
4 been aperk test done yet on the vacant lot, 4  well prepared for. 1I'm disappointed in the
5  parcd 40, that's currently unimproved. That 5  decision of the Planning Commission but |
6  theapplicant also be present for the 6  understand they simply need more information.
7  application to answer any questions. And the 7 My intentisnot really to develop the other
8  ability to look back and review Resolution 355 8 o, it'sforested. My intent hereisrealy
9  before making arecommendation. And that 9  to get the most environmentally correct,
10  resolution passed via4-0 vote. 10  responsible solution for my property which is
11 MR. CALLAHAN: Great. Good. So-- okay. 11  inthecritical area. And the other comment is
12 Atthistimelet's go ahead and open the public 12 | don'tthink it'srelevant but I'll say it
13 hearing on that, on 355. Give you three 13  anyway. | wastold that both lots would perk.
14  minutesfor individuals and five minutesforan |14  You haveto test it to see that they will, but
15  organization. Anybody hereonmy leftwantto |15 | wastold that they would.
16  comeup and talk about 355. Hey there. 16 MR. CALLAHAN: Okay.
17 TRACY WARD: Good evening. My nameis| 17 TRACY WARD: Any questions.
18  Tracy Ward and I'm the owner of the two lots 18 MR. LESHER: That was my question. Having
19  that are the subject of Resolution number 355. 19  heard that there was no test now.
20 | didsend you al aletter viae-mail that 20 TRACY WARD: Notest, yeah. | didn't want
21 sort of outlines my intent, but essentialy my 21  to spend the money for the second lot, and |
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1  feltlike the best solution for my lot is 1  of approval of the growth allocation request on
2 getting it connected if | can. 2  December the 7th. Asyou all are aware, the
3 MR. CALLAHAN: Got you. Okay. Any other 3 County Council has already held their joint
4  questions. Okay. Thank you. 4  hearing with the Town Council on this, and it's
5 TRACY WARD: Thank you. 5  now before you for your decision. The Town
6 MR. CALLAHAN: Okay. Anybody else on 355. 6  Council has aready made their decision to
7  Okay. Sowewill go ahead and hold that over 7  approvethe growth allocation award. Because
8 into May 14th for eligible for vote. Okay. 8 it'sasupplemental growth allocation award, it
9  Next onthe agendais, Madam Secretary, Bill 9  essentially needsto be approved before the
10  1551. If you could read that into the record. 10  County Council prior to submitting to the
11 SECRETARY : Bill number 1551, abill to 11  Critical Area Commission for their final
12 award 8.348 acres of supplemental growth 12 review. So tonight they are here before you
13 alocation to the Town of Easton and to impose 13  requesting the supplemental growth alocation
14 certain conditions, restrictions, and 14  of approximately 8.348 acres of critical area
15 limitations on its use. 15 designated land from RC to be converted to IDA.
16 MR. CALLAHAN: Okay. Brennan,youwantto |16  Aswe aready stated as part of the application
17 comeup. 17  thisisthe property addressthat -- or located
18 BRENDAN MULLANEY: If | could, beforel 18 at the Mary's 28580, Lot 16 LLC isthe
19  get started, | would like to just pass out one 19  applicant for that.
20  exhibit. I'm sorry, | thought you said. 20 MR. CALLAHAN: All right. Great. Okay.
21 Forgiveme. 21  Soatthistimel'll go ahead and open it to
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1 MR. CALLAHAN: That'sall right. That's 1  thepublic hearing. Three minutesfor
2 okay. If youdon't mind letting him go first. 2 individualsand five minutesfor an
3 BRENDAN MULLANEY: Sure. Havethat. 3 organization. So anybody want to come on up.
4 BRENNAN TARLETON: I'll go ahead and get 4  You'real prepared, you know.
5  started while he's passing that out. 5 BRENDAN MULLANEY: | apologize. Brendan
6 MR. CALLAHAN: Yeah, go ahead and get 6  Mullaney from McAllister, Detar, Showalter and
7  started. 7  Walker. | am here on behaf of the property
8 BRENNAN TARLETON: Just for abrief 8  owner, which since you all had the joint
9  history, back on September 22nd of 2022 the 9  Council meeting with the Town of Easton has
10  Town of Easton and the Talbot County Planning 10 changed. Tom R. Cohee, Thomas R. Cohee, was
11  Commission hosted their joint meetings to 11  theprevious property owner. And last week,
12 discussthe application before you, whichisa 12 earlier than was anticipated, closing was not
13 supplemental growth allocation award request 13 supposed to occur until after this hearing, not
14 ultimately from the Town of Easton. That 14  because of the hearing, that was just the
15  requiresboth ajoint hearing at the Planning 15  timing that was planned, closing occurred last
16  Commission level and the Council level. The 16  week and the owner of the property is now
17 Town Planning Commission in November of -- 17 Summerset Well Drilling Co, incorporated which
18  November 17th of 2022 voted 4-0-1 to recommend 18 isalocal well company. They aso own
19  Council support the supplemental growth 19  Shannahan Welling out of St. Michaels. |
20  allocation award. Likewise the County Planning 20  believeyou al are familiar with this
21 Commission voted 5-0 recommendation of support 21  application and don't need to belabor the point
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1  orgothrough al of thelega criteriathat 1 narrativesthat we have submitted. Asl said,
2 havebeen addressed in the application 2 lot16ispartialy IDA so this matches the
3  materialsthat arein your packages and the 3  immediately adjacent parcel and designation.
4 narrativesthat my office and the applicant 4  What is proposed and would happen after this
5  have submitted. Just to finish my thought on 5  approval isone new office building outside of
6  thisletter. What | submitted just a moment 6  thecritica areaonwhat is currently lot 16,
7  agoisaletter from the current property owner 7  that's 4,025 sguarefeet. A roughly 6400
8  adopting everything that'sin the record, 8  sguarefoot expansion of the existing building
9  everything that's been submitted to both the 9 A shown onthe planswithin the IDA asit
10  Town and the County, and acknowledgingthat | |10  exists. A new 16,000 square foot office and
11  represent the property owner in pushing this 11  warehouse building within the existing IDA. So
12 growth alocation application across the finish 12 notinthe areathat we're asking to be
13  lineand finishing what was started by the 13  reclassified. Andtwo new 8100 square foot
14 previous property owner. Lot 20isa 14 buildings within the IDA that is currently
15  8.348-acrelot inthe Talbot Commerce Park that | 15  classified asRCA. Thisproposal is consistent
16  wassubdividedin 1997. When it wassubdivided| 16  with the County and Town comprehensive plans.
17  thecritical arealaw wasin effect and it was 17  Itisreasonable and responsible development
18 inlarge part because of the critical area 18  withinthe town, which the plans call for. And
19  designated, | believe, RC at thetimeand RCA. |19  I'm happy to answer any questions that you
20  Soitwasnot contemplated for industrial and 20  have. Butl ask that the Council, asthe Town
21 commercia development the way that therestof |21  hasalready done, approve what is before them
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1  Talbot Commerce Park was. After the 1  sowecan move forward to the Critical Area
2 subdivisionin 1997, which was atotal of 18 2 Commission. | guessone last noteisthat the
3 lots, the entire park was annexed into the Town 3 current zoning is A1 under the Town zoning map,
4  of Eastonin 2014. And after lot 16, which was 4 and we will be seeking aredesignation, a
5  inaffiliated ownership under Mr. Cohee, and 5  rezoning, to BC, which is consistent with the
6  that wasin common ownership, was developed, 6  rest of the Talbot Commerce Park.
7  thecritical areawas remapped. And the 7 MR. CALLAHAN: Okay. Yes.
8  critica arealine extended further into Talbot 8 MR. LESHER: Mr. Mullaney, I'm learning
9  Commerce Park. Andthat -- becauselot 16 was | 9  thingsfrom | thought -- I'm somewhat familiar
10  aready developed, that expanded critical area 10  withthisand how the remapping of the critical
11 wasdesignated IDA. So this application was 11  areacreated the problem for thislot. When |
12 submitted for | believe what an alternative has 12 saw that remapping it appeared to take just a
13 been called areasonable request to designate 13 dliver off of thislot. But what I'm learning
14  RCA within anindustrial and commercial 14  from your presentation isthat when that
15  subdivision from RCA to IDA to allow 15  happened that this entire parcel got
16  development as proposed of the 8.348-acre 16  redesignated.
17  parce thatislot 20. It isseparated from 17 BRENDAN MULLANEY: So thereistwo parcels
18  other areas of RCA by Goldsboro Neck Road and| 18 that were in common ownership. And I'm sorry
19  meetsall of thelegal criteriathat are 19  tocutyou off but | think | understand the
20  applied by both the County code, the Town code, | 20  question. The RCA, asit exists, was the
21  and state law as again explained in the 21  previousboundary of the critical area. That
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1  expandedintolot 16. So when they subdivided 1  amend Chapter 11 of the Talbot County code
2  thepropertiesthey created lot 20, which is 2  acoholic beverages for the purpose of
3 what's before you for growth allocation 3 generaly exempting Thompson Park, located in
4 approval. They created that based on the RCA 4  the Town of Easton, from the 500-foot public
5 line, thecritical arealine. Andwhen they 5  park setback requirement for new off sale
6  remapped the critical area, that critical area 6 licenses.
7  linemovedintolot 16. So that'sthat Sliver 7 MR. CALLAHAN: Thank you. Once again
8  of IDA, because lot 16 was already developed in 8  well openit up to the public hearing. Three
9  the Talbot Commerce Park. 9  minutesfor everybody who wants to come up and
10 MR. LESHER: And so that sliver that was 10  talk about it, five minutes for organizations.
11 inlot 16 had to be IDA, and to compensate for 11 Hereto my left here, anybody want to come up
12 that they took areaout of lot 20. 12 andtak about 1552. Okay. Hereto my right.
13 BRENDAN MULLANEY: They didnot. Sothe |13  Yup, come on up, Zack.
14 lot boundary remained along the RCA boundary, 14 ZACK SMITH: Thank you, Council. For the
15  andlot 20 has aways been RCA. When -- so the 15  record, Zack Smith on behalf of Blue Point
16  lot boundary didn't change, just the critical 16  Hospitality speaking in support of Bill 1552.
17  areaboundary moved into lot 16. 17 | just want to make sure that the Council did
18 MR. LESHER: Okay. 18  seetheletter of support from the Town of
19 BRENDAN MULLANEY: Sotheconfigurationof |19  Easton also supporting Bill 1552. And | would
20  thelotshasawaysremained asit istoday. 20  just say generaly what Bill 1552 will dois
21 MR. LESHER: But this redesignation 21  broaden the existing exception to the setback
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1  affectsonly lot 20, it does not reclassify 1  for certain types of liquor licenses from
2 anythinginlot 16. 2  Thompson Park. And that exception isin there
3 BRENDAN MULLANEY: That is correct. 3 | think in recognition that downtown --
4 MR. LESHER: Okay. And that amount is 4 Thompson Park isuniquein that it'sin the
5  this8 point some acres that needs to be 5  heart of downtown. And because of the compact
6  reclassified. 6  nature of downtown Easton, most it not all of
7 BRENDAN MULLANEY:: Itisthe entirety of 7  downtown's commercia coreis within 500 feet
8  lot 20 being 8.348 acres. 8  of Thompson Park. And without this exception,
9 MR. LESHER: Thank you. 9  theexisting exception as modified by 1552,
10 BRENDAN MULLANEY: Sure. 10  downtown Easton would be seemingly at a
11 MR. CALLAHAN: Any other questions. 11  competitive disadvantage for certain types of
12 MS. HAYTHE: No. 12 commercia uses. So with the adoption of this
13 MR. CALLAHAN: Okay. Thank you. 13 code, those uses, you know, awine shop or
14 BRENDAN MULLANEY: Thank you. 14 other similar use could go in downtown Easton.
15 MR. CALLAHAN: Okay. Any other body want 15  Andjust speaking for our justification for
16  tocome up here and talk about 1551. Okay. 16  requesting the amendment, Blue Point, as
17 Allright. I'll -- this 1551 is eligible for 17  reported to Council before, Blue Point operates
18  vote April 23rd. So. Okay. Madam Secretary, 18  the Ward Room in downtown Easton, which has two
19  wantto move onto 1552. Read that into the 19  components, it has arestaurant component and a
20  record for us, please. 20  market component. And frankly the restaurant
21 SECRETARY:: Bill number 1552, ahill to 21 needs some additional space, and so the best
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1  way todo that isto take over the space 1  andallow these usesto go in downtown and
2 occupied by the market. But Blue Point wants 2  encourageit. Because beforetherewasa
3 to keep the market in downtown Easton. It's 3 thousand foot setback from certain land usesin
4  very well received and | think the Town wants 4  the Town code, one of which was the park, and
5 toseeitthere, it'sdesirable. Sowe looked 5  that provision had this type of wine shop being
6  for another location. Blue Point does have 6  located in downtown Easton. So the town
7  another location but it's also within 500 feet 7  eliminated that code, they limited IDA
8  of Thompson Park. So we're proposing this 8  altogether. We're asking to broaden the
9  amendment. And if adopted we will move 9  exception to the 500 setback for just Thompson
10 forward, renovate that existing space, fill a 10 Park.
11 vacant storefront with a beautiful facade in 11 MR. LESHER: Understood. Thank you.
12 downtown Easton. Also expand the Ward Room, | 12 ZACK SMITH: Thank you, Council.
13 which| think isalso desirable. So al of 13 MR. STEPP: Could | have. Zack, one
14  thosethings| believe help to benefit if 1552 14  question. Soyou say the setback is closeto
15 isadopted. Sowewould ask Council to approve |15 500 feet. | mean how close are we talking
16  1552. Thank you. 16  here, isit amatter of feet.
17 MR. LESHER: One quick follow-up. Because 17 ZACK SMITH: ltis. | think the Ward Room
18 thisisasit must be agenerally applicable 18  currently, which isunder class|, it already
19  law, presumably this does not apply merely to 19  fitsin the exception, is about 400 feet from
20  Blue Point or to the property that'sin 20  Thompson Park. The space that Blue Point wants
21 question now. Thiswould allow anybody that 21  toutilizeisthe former Harrison Flowers,
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1  otherwise meets Easton zoning to open an off 1 whichisfurther away from Thompson Park but
2 saeliquor license, an off sale store, or any 2 till at about 470 feet or so from Thompson
3 other form of liquor license within that 3 Pak.
4 500-foot radius of Thompson Park. 4 MR. STEPP: And asfar aswhat products
5 ZACK SMITH: Yeah, provided that they 5  arethey sdling there. Can you clarify that.
6  obtained aliquor license from the County 6 ZACK SMITH: Sure. Soit'samarket. |
7  Liquor Board and complied with Easton'szoning | 7 mean there is anumber of food products sold
8 and historic district, zoning code 8  there, but in terms of the alcohol inventory,
9  requirements, yes, it would permit a store for 9 it'smostly wine. Thereis some craft beer |
10  off sale consumption to be established in the 10  believe, limited selection and some spirits
11 Town of Easton. Still subject to the market 11  that are sold there as well.
12 test though. Thereisalimited number of 12 MR. STEPP: Thank you.
13 licensesavailablein Tabot County generaly, 13 ZACK SMITH: Thank you, Council.
14  sothat rule would still apply. 14 MR. CALLAHAN: Any other questions.
15 MR. LESHER: Okay. 15 MS. HAYTHE: No.
16 ZACK SMITH: If | could just add one 16 MR. CALLAHAN: Okay. Anybody else want to
17  additional point. | think I reported this last 17  come up here and speak about 1552. Okay. So
18  timewhen | camefor introduction. The Townof | 18 1552 will be eligible for vote on April 23rd.
19 Easton recently eliminated a similar setback 19  Okay. Moving on to next on the agenda. Madam
20  revision in the zoning code for the same 20  Secretary, could you go ahead and read 338,
21 reason, to allow investment in downtown Easton |21  amendment one and two into the record, please.
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1 SECRETARY': Resolution number 338, a 1  language on the County level aswell.
2 resolution to amend the Talbot County 2 MR. CALLAHAN: Okay. Any other. Okay.
3 comprehensive water and sewer plan for 3 It'sdligiblefor vote. Madam Secretary.
4  consistency with discharge permit number 4 MR. LESHER: First the amendment.
5  19DP3460, issued by the Maryland Department of 5 MR. CALLAHAN: I'm sorry, yeah.
6  the Environment on October 27, 2022 and to 6 MR. STEPP: Amend --
7  requirethat any future expansion of the new 7 MR. CALLAHAN: Would you read amendment
8  Lakeside wastewater treatment plant shall 8  one please.
9  require an amendment to the comprehensive water 9 SECRETARY: Giveitto Mr. Thomas.
10  and sewer plan. And we have some -- want meto| 10 MR. THOMAS: Amendment number one to
11 read the amendment. 11  resolution number 338, aresolution to amend
12 MR. CALLAHAN: | didn't hear you, sorry. |12 Talbot County comprehensive water and sewer
13 SECRETARY:: | said do youwant metoread | 13  plan for consistency with discharge permit
14  the amendment. 14 number 19DP3460, issued by the Maryland
15 MR. CALLAHAN: | think so, yeah. 15 Department of the Environment on October 27,
16  Unless-- 16 2022 and to require that any future expansion
17 MR. THOMAS: | can summarizeit. 17  of the new Lakeside wastewater treatment plant
18 MR. CALLAHAN: Would you mind. 18  shall require an amendment to the comprehensive
19 MR. THOMAS:. Yeah. SoasMs. Moran 19  water and sewer plan. As| summarized, the
20  stated, Resolution 338 is the comprehensive 20  proposed amendment is to subsection one under
21 water and sewer plan for consistency with the 21  tableone, which setsforth the Lakeside
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1  discharge permit that MDE issued for the new 1  wastewater treatment plant limitations and
2 Lakesidefacility and adds an additional 2 requirements. The amendment provides the --
3 condition that any future expansion would also 3 thelanguage as introduced says as stated in
4 require an amendment to the plan. Amendment 4 permit 19DP3460 major permit modificationis
5  number one simply adds a requirement that any 5  required for any future expansion of the
6  amendment to the comprehensive water and sewer 6 Lakeside wastewater treatment plant. Such
7  plan must include a certification by the 7  expansion shall also require an amendment to
8  Planning Commission that the amendment is 8 thisplan. The amendment adds the language,
9  consistent with the County's comprehensiveplan | 9  including the certification by the Talbot
10  pursuant to 9506 of the environment article. 10  County Planning Commission that the amendment
11 And thisamendment, it'srealy just extra 11  isconsistent with the Talbot County
12 language that requirement would apply withor |12 comprehensive plan pursuant to section 9506
13 without the amendment. Becausein order to 13 A-12 of the environmental article of the
14  amend the comprehensive water and sewer plan |14  Annotated Code of Maryland.
15  the Planning Commission has to make that 15 MR. CALLAHAN: Okay. So at thistime
16  finding of consistency first. 16  we're going to vote on amendment one.
17 MR. CALLAHAN: Okay. All right. With |17 MR. STEPP: 338first.
18  that being said, Council comments. 18 MR. LESHER: Amend and then the overall
19 MR. LESHER: I've spoken on this before. 19  legidation. Sowe will know -- we will know
20  Andthisissimply for consistency withthe MDE |20  when we're voting on 338 whether it's as
21  discharge permit. It simply parallelsthe 21 amended or without the amendment.
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1 MR. THOMAS:. That's correct. 1 MR. THOMAS: No. Justto beclear. This
2 MS. MIELKE: The amendment is not 2 resolution was introduced -- thiswas | believe
3 substantive, correct. The amendment isnot 3 inFebruary of '23 and then we received a
4 substantive. 4 letter from MDE in April of 2023 which
5 MR. LESHER: Regardless, you vote on the 5  pertained to the EDUs and the maps.
6  amendment before. 6 MR. CALLAHAN: Right. Right. Okay.
7 MR. CALLAHAN: So Mr. Thomas, we got to| 7 MR. THOMAS: So thisisnot related to
8  voteon the amendment first. 8  those.
9 MR. THOMAS: Correct. Voteonthe-- as 9 MR. CALLAHAN: Correct. | wanted to make
10  Mr. Lesher said, you vote on the amendment. 10 it wasn't related to what actually MDE wanted.
11 And then depending on how it goes, you either | 11 MR. THOMAS: Correct.
12 voteontheresolution asit stands or as 12 MR. CALLAHAN: Correct. All right. Madam
13 amended. 13 Secretary, could you call the vote, please.
14 MR. CALLAHAN: Correct. 14 SECRETARY: Mr. Callahan.
15 MS. HAYTHE: And so Mr. Thomas, asfar as| 15 MR. CALLAHAN: No.
16 338 goesand the amendment, it isin accordance | 16 SECRETARY: Mr. Stepp.
17 with dl the State and County laws and we have | 17 MR. STEPP: Aye.
18  theauthority to put 338 into play. 18 SECRETARY: Mr. Lesher.
19 MR. THOMAS: Soif you adopt this, it's 19 MR. LESHER: Aye.
20  likeany other water and sewer plan amendment, | 20 SECRETARY: Ms. Mielke.
21  itthenhastogoto MDE. MDE isthefinal 21 MS. MIELKE: Aye.
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1  approving authority and they have the ability 1 SECRETARY: Ms. Haythe.
2 toeither approveit, modify it, or reviseit. 2 MS. HAYTHE: Aye.
3 Soultimately whatever is adopted here will go 3 MR. CALLAHAN: Okay. So next what we will
4  to MDE for final approval. 4 do, wewill vote on 338 with the amendment.
5 MS. HAYTHE: Thank you. 5 MR. THOMAS: Yes.
6 MR. STEPP: Isthereadenia opportunity 6 MR. CALLAHAN: Okay. Madam Secretary,
7 for MDE aswell. You said arevision -- 7  could you call the vote, please.
8 MR. THOMAS: Yes, they can either approve | 8 SECRETARY: Mr. Callahan.
9 itassubmitted, reject it outright, or modify 9 MR. CALLAHAN: No.
10 it. 10 SECRETARY: Mr. Stepp.
11 MR. STEPP: If they rgject it, where does 11 MR. STEPP: Aye.
12 that leave us. 12 SECRETARY: Mr. Lesher.
13 MR. THOMAS: | believe thereisan 13 MR. LESHER: Aye.
14 opportunity to request a hearing before the 14 SECRETARY: Ms. Mielke.
15  secretary of MDE. But barring that, it 15 MS. MIELKE: Aye.
16  would -- the denial would befinal. 16 SECRETARY: Ms. Haythe.
17 MR. STEPP: Got you. 17 MS. HAYTHE: Aye.
18 MR. CALLAHAN: Andonelastthing. Am| | 18 MR. CALLAHAN: Okay. All right. That's
19  right by saying, Mr. Thomas, help meif I'm 19  338. Okay. Next, Madam Secretary, could you
20  right or wrong on this, that MDE -- this-- MDE | 20  go ahead and read resolution 347.
21 did not ask for this type of amendment. 21 SECRETARY: Resolution number 347, a
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1  resolution to amend the Talbot County 1  secondto go ahead and table 347 and 348. Can
2 comprehensive water and sewer plan to provide 2  youcdl thevote.
3 theequivalent dwelling units for all phases of 3 SECRETARY: Mr. Calahan.
4 the Lakeside development. 4 MR. CALLAHAN: Aye.
5 MR. CALLAHAN: Okay. Mr. Thomas, youwant | 5 SECRETARY: Mr. Stepp.
6  togowith that one. 6 MR. STEPP: Aye.
7 MR. THOMAS: Yes. Just -- | know it'son 7 SECRETARY: Mr. Lesher.
8 theagenda, but the-- so | believe 8 MR. LESHER: Aye.
9  Mr. Tarleton stated earlier the Planning 9 SECRETARY: Ms. Mielke.
10  Commission reviewed resolution 347 and the 10 MS. MIELKE: Aye.
11  amendments at their meeting on April 2nd. They 11 SECRETARY: Ms. Haythe.
12 found them inconsistent with the comprehensive 12 MS. HAYTHE: Aye.
13 plan. Therefore because that condition has not 13 MR. CALLAHAN: Okay.
14 been met, Council can not approve them. So it 14 MS. HAYTHE: | have aquestion for
15  can either be withdrawn, or because resolutions 15 Mr. Thomas. So 347 and 348 had initially went
16  don't expire, Council can simply chooseto 16  to MDE just for abrief review, right?
17  tableit for thetime being and addressit at a 17 MR. THOMAS:. Yes.
18  later date depending on what happens with these 18 MS. HAYTHE: As Councilman Stepp and |
19  other resolutions and what M DE decides. 19  presented. So with MDE saying that that was
20 MR. CALLAHAN: Sure. What's Council's 20  sufficient to satisfy the letter and Planning
21  prerogative, do you want to just tableit or do 21  Commission voting that it isinconsistent with
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1 wewant to withdraw it. 1  thecomp. plan, where does that leave us
2 MS. HAYTHE: Daveand| -- didn't we -- 2 responding to MDE'srequest. Because now |
3 MR. LESHER: Mr. Stepp and Ms. Haythe were 3 think --isit ayear, are we ayear over the
4 the sponsors. 4  responsetimeto MDE?
5 MS. HAYTHE: What isyour recommendation, 5 MR. THOMAS: We're amost ayear to the
6  Mr. Thomas. 6  day. Theresponseto MDE will | think be
7 MR. THOMAS: My recommendationwould beto | 7  contingent on how Council addresses resolution
8 tableit. 8 353 though, because that aso sets forth the
9 MS. HAYTHE: Okay. Sobeit. 9  phasesin EDU'sfor Lakeside and addresses the
10 MR. CALLAHAN: So beit. Well go ahead 10 mapsaswell.
11  andtableit. 11 MS. HAYTHE: Okay. Thank you.
12 MR. STEPP: Fine with that. 12 MR. CALLAHAN: Okay. Anything else.
13 MR. CALLAHAN: We'regoing -- 13  Okay. Next we're-- resolution 353. Madam
14 MR. LESHER: That requires amotion. 14  Secretary, could you read that into the record,
15 MR. CALLAHAN: Okay. 15 please. What did | say?
16 MS. HAYTHE: So | make amotion to table 16 MS. MIELKE: 348.
17 347 and 348 until further notice. 17 MR. CALLAHAN: 348. We're tabling that.
18 MR. CALLAHAN: Okay. Do | have a second. 18 MS. HAYTHE: 347 and 348.
19 MR. STEPP: Second. 19 MR. CALLAHAN: That'sal right. So...
20 MR. CALLAHAN: Okay. SoMadam Secretary, |20 SECRETARY': You still want meto --
21 wewill go ahead and we have amotion and 21 MR. CALLAHAN: 353, right?
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1 MR. STEPP: 353 to vote, correct. 1 need 353 now that 338 has been passed with an
2 MR. CALLAHAN: Yeah. 2 amendment?
3 MR. LESHER: So | mean we have read it, 3 MR. THOMAS: Well, we gtill need - |
4  itstitle, thisevening already. Thisis-- 4  don't say we need 353. 353 does other things
5  presumably that doesn't need to be repeated. 5  besides338. Again, it providesthe EDU'sin
6 MR. CALLAHAN: Wéll, let's make sure 6  phasesfor Lakeside. It also addressesthe
7  everybody understands. Maybe somebody wasn't| 7 mapping itemsthat MDE had asked us to address.
8 here 8  Andit dso reclassifies the W2/S2 parcels from
9 SECRETARY: Soyou want meto -- 9  SW3-- W2/S2to W3/S3. The Planning Commission
10 MS. MORRIS: Council, Ms. Haythemadea |10  had made arecommendation or condition
11  motion to table resolutions number 347 and 348. | 11  regarding changing some of the language about
12 That was seconded by Mr. Stepp and all agreed |12  the 37500 gallons per day. That condition is
13 totable both resolutions. What's before you 13 now mute because the Council just adopted 338
14 now isresolution number 353, which you'vehad | 14  which hasthe 37500 gallons per day init,
15  apublic hearing on earlier this evening is now 15 which the Planning Commission had previously
16  €ligibletovote. 16  found consistent with the comprehensive plan.
17 MR. THOMAS: Except | would add that 17 | think -- so that's been addressed. You can
18  because you adopted resolution 338, and 338is | 18  certainly amend sections three and four to
19  aso part of 353, you may want to consider 19  clean up the language as we had discussed
20  amending 353 to remove the reference to 338. 20 ealier.
21  Becauseit'salready been -- it's now been 21 MR. LESHER: Soif | may. | would move
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1  adopted. 1  that we amend sections three and four with the
2 MR. CALLAHAN: Okay. So... 2 revised language as read by Mr. Thomas to make
3 MR. THOMAS: You essentially would be 3 itclear that sectionsthree and four pertain
4  adopting -- if you were to adopt 353, you would 4 only to the unrelated parcels and do not impact
5  beadopting the same language twice. 5  the portions addressed in section two.
6 MR. CALLAHAN: So we have to make an 6 MR. THOMAS: Okay.
7  amendment to get 338 out of this353. So we 7 MR. CALLAHAN: So we need to vote on that
8  needtodothat first. 8 first.
9 MR. THOMAS: Inmy view. Well, yes. 9 MR. THOMAS: Yes.
10 MR. CALLAHAN: Okay. 10 MR. CALLAHAN: Yup. Okay. So did you get
11 MR. THOMAS: Or you can go ahead and take 11  that, Madam Secretary.
12 actionon 353. 12 SECRETARY': I'm trying.
13 MR. CALLAHAN: Do we -- 13 MR. CALLAHAN: | know. Soam|.
14 MR. STEPP: It's confusion when you have 14 MR. STAMP: Patrick hasit.
15  two resolutionsthat have a same language. And 15 MR. CALLAHAN: Patrick.
16 Mr. Lesher, we had talked about -- 16 MR. THOMAS: Do you want meto read the
17 MR. LESHER: Anamendment for -- 17  language again.
18 MR. THOMAS: The recommendation of the 18 MR. CALLAHAN: If you don't mind, that
19 Planning Commission as well. 19  would begreat. | appreciateit. | think just
20 MR. CALLAHAN: All right. So bear with 20  read the language that we need to vote on.
21 me. What do you recommend we do? Do we even 21 MR. THOMAS: Yes. So section three, a
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1  resolution, 353, would be amended by striking 1 SECRETARY: Correct.
2  thelanguageinits entirety and it would read 2 MR. CALLAHAN: Okay. So the amendment
3 "thewater classifications of the unrelated 3 didn't pass.
4 parcelsas shown on Exhibit A hereto supersede | 4 MR. THOMAS: Correct.
5  andreplace the water classifications of the 5 MR. CALLAHAN: So now we're moving on to
6  unrelated parcels as shown on Exhibit A to 6 353
7  resolution 281." And section four would be 7 MR. LESHER: WEell, Ms. Haythe has asked
8  dtrickeninits entirety and replaced with "the 8  for moretime, or doesthat --
9  sewer classifications of the unrelated parcels 9 MR. STAMP: We can move to next meeting.
10  asshown on Exhibit B hereto supersede and 10 MR. CALLAHAN: That's where | was headed
11  replace the sewer classifications of the 11  tothat, we need to go ahead and draft --
12 unrelated parcels as shown on Exhibit B to 12 MS. HAYTHE: That was 353.
13  resolution 281." 13 MR. LESHER: That was the amendment.
14 MR. CALLAHAN: Okay. Any questionsfromi4 MS. HAYTHE: That was the amendment to
15  Council. | hope not. Okay. Madam Secretary, |15  353.
16  couldyou cal the vote. 16 MR. CALLAHAN: Okay. With that amendment
17 SECRETARY: Mr. Callahan. 17 init.
18 MR. CALLAHAN: No. 18 MS. HAYTHE: Right.
19 SECRETARY: Mr. Stepp. 19 MR. CALLAHAN: Right.
20 MR. STEPP: No. 20 MS. HAYTHE: Right.
21 SECRETARY: Mr. Lesher. 21 MR. LESHER: | would ask that rather than
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1 MR. LESHER: Aye. 1  April 23rd that we -- that we schedule this for
2 SECRETARY: Ms. Mielke. 2 avoteon, | believeit's May 14th.
3 MS. MIELKE: Aye. 3 MR. THOMAS: May 14th, yes.
4 SECRETARY: Ms. Haythe. 4 MR. LESHER: | will be absent from the
5 MS. HAYTHE: | need moretime. | would 5  April 23rd mesting.
6 liketo see the amendment put in place first 6 MR. CALLAHAN: Okay. Canwe move--is
7  and us have the actua resolution before we 7  everybody straight on that, we will vote on
8 voteonit, aswith 338 aswell. 8  that on May 14th.
9 MR. CALLAHAN: Okay. That's what wewil] 9 MR. THOMAS: Yes.
10 do. Soif wedo that -- 10 MR. CALLAHAN: Everybody good with that
11 MS. HAYTHE: Youneed metovoteyesor |11  Okay. Sol think that isit for now. And
12 no? 12 thank goodness we have got Clay's stuff now.
13 MR. LESHER: Whichisjust on the 13 MR. STAMP: How would you like the County
14  amendment. Just -- we can still -- and then 14  Manager'sreport.
15  wecanlook at that language and we can -- 15 MR. CALLAHAN: Thereyou go.
16 MR. CALLAHAN: | don't know that'swhat | 16 MR. STAMP: So Council, thank you.
17  shewants. 17  Tonight on the County Manager's report we have
18 MR. LESHER: | understand. 18  anumber of appointments to boards and
19 MS. HAYTHE: So nay, right? 19  committees, so be patient with me. Thefirst
20 MR. CALLAHAN: Okay. Yup. Okay. So |20 isregardingthe Agricultural Land Preservation
21  that's, bear with us, three no's? 21 Advisory Board, requesting the appointment of
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1  Jeannie Georgeto that Board. Actualy that's 1  board.
2 areappointment. 2 MS. HAYTHE: Motion to approve.
3 MR. LESHER: I'll move the appointment. 3 MR. STEPP: Second.
4 MS. HAYTHE: Second. 4 MR. CALLAHAN: We've got amotion and
5 MR. CALLAHAN: Weve got amotion and 5  second. Madam Secretary, could you call the
6  second to put Jeannie George on that committee. | 6  vote, please.
7  Madam Secretary, could you call the vote. 7 SECRETARY: Mr. Calahan.
8 SECRETARY: Mr. Callahan. 8 MR. CALLAHAN: Aye.
9 MR. CALLAHAN: Aye. 9 SECRETARY: Mr. Stepp.
10 SECRETARY: Mr. Stepp. 10 MR. STEPP: Aye.
11 MR. STEPP: Aye. 11 SECRETARY: Mr. Lesher.
12 SECRETARY: Mr. Lesher. 12 MR. LESHER: Aye.
13 MR. LESHER: Aye. 13 SECRETARY: Ms. Mielke.
14 SECRETARY: Ms. Mielke. 14 MS. MIELKE: Aye.
15 MS. MIELKE: Aye. 15 SECRETARY: Ms. Haythe.
16 SECRETARY: Ms. Haythe. 16 MS. HAYTHE: Aye.
17 MS. HAYTHE: Aye. 17 MR. STAMP: The next is Commission on
18 MR. STAMP: Notice how popular the County| 18  Aging, requesting the reappointment of Meghan
19  Manager report is, people start exiting the 19  Murray representing the Talbot Hospice
20  room. 20  Volunteer Coordinator Position, on the
21 MR. CALLAHAN: | know it. 21 Commission of Aging.
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1 MR. STAMP: The next isfor the Animal 1 MS. HAYTHE: Motion to approve.
2 Control Board, we're requesting the appointment | 2 MS. MIELKE: Second.
3 of Margel Highet to that alternate position. 3 MR. CALLAHAN: We've got amotion and
4 MS. HAYTHE: Motion to approve. 4  second. Madam Secretary, could you call the
5 MR. LESHER: Second. 5 vote
6 MR. CALLAHAN: Weve got amotion and 6 SECRETARY: Mr. Callahan.
7  second. Madam Secretary, could you call the 7 MR. CALLAHAN: Aye.
8  vote, please. 8 SECRETARY: Mr. Stepp.
9 SECRETARY: Mr. Callahan. 9 MR. STEPP: Aye.
10 MR. CALLAHAN: Aye. 10 SECRETARY: Mr. Lesher.
11 SECRETARY: Mr. Stepp. 11 MR. LESHER: Aye.
12 MR. STEPP: Aye. 12 SECRETARY: Ms. Mieke.
13 SECRETARY: Mr. Lesher. 13 MS. MIELKE: Aye.
14 MR. LESHER: Aye. 14 SECRETARY: Ms. Haythe.
15 SECRETARY: Ms. Mieke. 15 MS. HAYTHE: Aye.
16 MS. MIELKE: Aye. 16 MR. STAMP: And the next is the Emergency
17 SECRETARY: Ms. Haythe. 17  Services Advisory Board, requesting the
18 MS. HAYTHE: Aye. 18  reappointment of Jean Kuperberg representing
19 MR. STAMP: Next isthe Board of 19 theBay Hundred district.
20  Electrical Examiners, requesting the 20 MS. HAYTHE: Motion to approve.
21 reappointment of Chris Kleppinger to that 21 MS. MIELKE: Second.
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1 MR. CALLAHAN: Okay. Weve got amotion 1 MR. CALLAHAN: Aye.
2 and second. Madam Secretary, could you call 2 SECRETARY: Mr. Stepp.
3  thevote, please. 3 MR. STEPP: Aye.
4 SECRETARY: Mr. Callahan. 4 SECRETARY: Mr. Lesher.
5 MR. CALLAHAN: Aye. 5 MR. LESHER: Aye.
6 SECRETARY: Mr. Stepp. 6 SECRETARY: Ms. Mielke.
7 MR. STEPP: Aye. 7 MS. MIELKE: Aye.
8 SECRETARY: Mr. Lesher. 8 SECRETARY: Ms. Haythe.
9 MR. LESHER: Aye. 9 MS. HAYTHE: Aye.
10 SECRETARY: Ms. Mieke. 10 MR. STAMP: Thank you, Council. | would
1 MS. MIELKE: Aye. 11  likeyour direct -- your Superintendent of
12 SECRETARY: Ms. Haythe. 12 Roadsand Facilities Brian Moore to come up.
13 MS. HAYTHE: Aye. 13  He'sgoing to be requesting Council approveto
14 MR. STAMP: Thank you, Council. Nextisa 14  award acontract to David A. Bramble,
15 Public Works Advisory Board requesting the 15  Incorporated to pave approximately 14.23 miles
16  appointment of Charles Powers asa 16  of roadway. The County would be piggybacking
17  representative to the fifth election district. 17 off aMaryland State Highway Administration
18 MS. HAYTHE: Motion to approve. 18  contract for work in sum not to exceed
19 MS. MIELKE: Second. 19  $800,000. Thereis adequatefunding in the
20 MR. CALLAHAN: Okay. We got amotion and 20  account for thiseffort. And Brianishereto
21 second. Madam Secretary, could you call the 21  addto and/or answer questions. Brian.
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1 vote. 1 BRIAN MOORE: Evening Council. AsClay
2 SECRETARY: Mr. Cdlahan. 2 mentioned, we reached out to the state
3 MR. CALLAHAN: Aye. 3 contractor to get quotes on paving roads. We
4 SECRETARY: Mr. Stepp. 4 got aquote of over $2 million of roads we
5 MR. STEPP: Aye. 5  wouldliketo get done. As Clay mentioned, we
6 SECRETARY: Mr. Lesher. 6  have $800,000 in afund that should be
7 MR. LESHER: Aye. 7  availableto do paving. That does not include
8 SECRETARY: Ms. Mielke. 8  thein-house paving. We wish to do the inhouse
9 MS. MIELKE: Aye. 9  paving through -- the Roads Department will do
10 SECRETARY: Ms. Haythe. 10  some of the shorter roads and roads on our
11 MS. HAYTHE: Aye. 11  list. We'regoing to utilize the state
12 MR. STAMP: Thank you, Council. And 12 contract to do some of the other projects. So
13 finally the Short Term Rental Review Board, 13 I'm heretonight to get approval -- we're going
14  requesting the appointment of Mr. Bob Haas from 14  tohavetore-prioritize thelist and do as
15 St Michaelsto -- for that board. 15 muchaswecan. But | would redly like to get
16 MS. MIELKE: So moved. 16  ontheir schedule to get things moving.
17 MS. HAYTHE: Second. 17 MS. HAYTHE: Motion to approve the request
18 MR. CALLAHAN: Okay. Wehaveamotionand |18  for Bramble to do the paving.
19  second to Bob Haas on the Review Board. Madam 19 MR. CALLAHAN: Do we have a second.
20  secretary, could you call the vote, please. 20 MS. MIELKE: Second.
21 SECRETARY: Mr. Callahan. 21 MR. CALLAHAN: Okay. We got amotion and
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1  second to approve the contract for Bramble to 1 have spoken to this Council several times, to
2 helpusout onthe roads. Madam Secretary, 2 theTalbot County Board of Education, Star
3 couldyou call the vote. 3 Democrat, Ben Bruner and 91.7 WHCP, Easton Town
4 SECRETARY:: Mr. Callahan. 4 Council and many others. All the while Elgin's
5 MR. CALLAHAN: Aye. 5  voiceisstrong and her commitment unwavering.
6 SECRETARY: Mr. Stepp. 6  Lessthan one month ago we were here again as
7 MR. STEPP: Aye. 7  theTalbot County Board of Ed formally
8 SECRETARY: Mr. Lesher. 8  reguested the funding of the field in their
9 MR. LESHER: Aye. 9  budget proposed for 2025. Field Turf U.S.A.
10 SECRETARY: Ms. Mieke. 10  hasreduced their cost by $100,000 once they
11 MS. MIELKE: Aye. 11  heard about Elgin and our partnership with Make
12 SECRETARY: Ms. Haythe. 12 A Wish. It may interest you to know that
13 MS. HAYTHE: Aye. 13 Stephen Decatur'sinitial estimate was also
14 MR. STAMP: Council, thank you very much. | 14 1.8 million, and they were able to reduce those
15  Brian, thank you. 15  costsby $410,000. But, they didn't have what
16 BRIAN MOORE: Appreciate your support. |16  we have, Make A Wish. With Make A Wishin the
17 MR. STAMP: And Council, thank youvery |17  mix I'm thoroughly convinced that we will be
18  much for your support. That completes your 18  ableto leverage that partnership to reduce our
19  County Manager report for this week. 19  costseven more. But we need aformal
20 MR. CALLAHAN: Thanksalot, Mr. Stamp. |20  commitment of the funds specifically designated
21 Good job. Sowe'regoingto moveonto public |21  for the construction of the field to go
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1 comment. | think we have three people here. 1 forward. Asyou continueyour budget
2 Mr. Lesher, you want to go ahead and call them 2  deliberations and prioritize capital projects,
3 up. 3 1 would like to remind you of the impact the
4 MR. LESHER: Thefirstissigned up asan 4  turf field athletic stadium could have on this
5 organization, Elgin's Army. 5  community. First, our athletes and fair
6 JEN HOLLY: Well split our time. Good 6  competition. A multi-purpose turf field which
7  evening, Council members. It'sgoodtoseeyou | 7  supportsfield hockey, football, soccer and
8 dl again. I'mthrilled to be back talking to 8  lacrosse will have atransformative impact on
9  youonbehalf of Elgin'sArmy. Asyou probably | 9  our playerswho currently play on grass. As
10  dready know, my nameis Jen Holly, Elgin's 10  you are probably aware of the conditions of our
11 mom. And we first metin August of last year 11  fieldsdo not help us be competitive with other
12 where Elgin shared her story about suffering a 12 teamswho both practice and play on turf. And
13 brain aneurysm on the field hockey field at 13 it certainly putsus at a disadvantage if and
14  Easton high school on August 18th of 2021. | 14 when we play achampionship game as those
15  provided aparent's perspective and my husband | 15  typically take place on turf aswell. A turf
16  discussed the community support we received 16  field will serveto put uson alevel playing
17  from Elgin'sfield hockey family. In that same 17 field with most of our competition in this area
18  Council meeting Elgin's Army surrounded her as | 18  to include Queen Anne's, Kent Island, Stephen
19  sherequested this Council's support of her 19  Decatur and Pocomoke. Second, revenue.
20 Make A Wish for the construction of aturf 20  Because of the poor conditions of our fields,
21  field a Easton high school. Since then we 21  wearenot ableto host any regional or
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1  tournament games so we're not generating any 1  support all of these endeavors and move. So as
2 revenue for our schools or our community for 2 youleave tonight continuing to think about
3  eventslikethis. However, turf fields have 3 budget priorities and engage with each other
4 been proven quite lucrative, specifically in 4 about them in the coming weeks, we're asking
5  Queen Anne's County whereby their rental cost 5  youto be mindful of the opportunity before
6  cover maintenance of the fields and also 6  you, of the athletes in our community who would
7  afforded them funding of two additional turf 7  benefit for decadesto come. Of the story you
8 fieldsat Batts Neck and Church Hill Park, just 8  could tell about a 15 year old girl who you met
9  four years after the Kent Island and Queen 9  once, astudent, an athlete, and brain aneurysm
10  Anne's County high school fields were built. 10  survivor who somehow managed to channel her
11 Wecould aso take a similar approach and 11  tragedy and heartbreak using her voice, her
12 implement practices whereby the field would pay | 12 love for sports, competition, and her fellow
13 foritself. We could absolutely generate our 13  athletesto make awish for aturf field. And
14  own maintenance cost by renting our field as 14  you made her wish cometrue. Yup, what a story
15  well to parks and rec, to surrounding school 15 that could tell and alegacy you could leave
16  districtslike North Caroline, travel teams 16  behind. Thank you so much for your time.
17  such as Dark Horse, and other teams that are 17 MR. CALLAHAN: Thank you. Thank you.
18  closer to us geographically. Additionally, 18 MS. HAYTHE: Thank you.
19  Easton High School could potentially save money| 19 MR. LESHER: Nextis Alex Pezlum.
20 by partnering with parks and rec to care, 20 ALEX PEZLUM: | would first like to thank
21  manage, and rent thisfield. Finaly, asense 21 you guysfor your audience tonight. Secondly |
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1 of pridein our community and our athletes. 1  would like to touch my support for everything
2 Sportstranscends politics. It transcends our 2 that Ms. Holly just shared with us. And many
3  differences. It encourages asense of unity, 3 of those points| feel that | could speak at
4 engagement and community. Seeing and attending 4  length about. Thereisonly onel would like
5  sporting eventsin these stadiums reinforces 5  tosharewith you guys, and | would first like
6  tremendous pride in community and its athletes. 6  tosay my nameisAlex Pezlum, you know that.
7 If you have ever walked into one of these 7  I'mateacher at Easton high school. | teach
8  stadiums, lights on, music blaring, the feeling 8  Government at Easton high. And | feel that
9 isindescribable. Andwe arejust the 9  much of what | do with my students has
10  spectators. | can'timagine how the athletes 10  encouraged them to get engaged with their
11 feel. Imagine how our athletes would feel. We 11  community. | better do that myself, so here|
12 have awonderful opportunity to partner with 12 am. | also coach soccer at Easton high school
13 Make A Wish and show Elgin and anyone like her 13 and| feel that my position as a coach at the
14  that has overcome adversity that they matter, 14 school, as ateacher within the same building,
15  that they are seen, and that they are heard. 15  and asvery young teacher, I've only been
16  We have awonderful opportunity to recognize 16  teaching for about two and a half, heading into
17  and appreciate our current and future athletes. 17 my third year now. That leavesmein avery
18  We have awonderful opportunity to instill a 18  unique position to make connections with our
19  senseof pridein community in our residents. 19  kids. And| feel that it's very easy to view
20 You have awonderful opportunity to provide the 20  them as students, to view them as athletes, but
21 full funding for aturf field that would 21 | try toview them as peoplefirst aways. |
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1  teach them, you know, as people before | teach 1  meeting likethis, 8:00 p.m. in the middle of
2 them the content that I'm supposed to teach 2  theweek. How many high school kids do you see
3 them. AndlI feel likethisgivesmea 3  here. Sothisisexactly thekind of thing |
4  perspectivein that what | seeinthe 4 try to encourage in the classroom, that | feel
5 interactionsthat | have with these kids every 5  very, very strongly about, that's why | do what
6  day and what they are missing. And Ms. Holly 6 |do. That'swhy | chose acareer in education
7  madeapoaint of this, the sense of pride that 7  aavery difficult timeto do so. But | feel
8  something like aturf field could give to our 8  aturf field at Easton high could really make a
9  kids| redly think would speak volumes. | 9  differencein aqualitative way, it could make
10  think it would give them something to be 10  kidswant to come to school, have something to
11  excited about, something to look forward to, 11  beexcited about, bring us together, and build
12 andareasontowant to gotoschool. Andwhat | 12 asense of community. So thank you.
13 | seeevery day in the classroom, given the 13 MR. CALLAHAN: Thank you.
14  content that | teach, | teach Government, here 14 MR. LESHER: And next up, Dennis K eenan.
15 weare, right. | seethat alot of our kids 15 DENNIS KEENAN: Good evening. Thank you
16  areuninspired, they are unmotivated, they 16  for having me. Dennis Keenan, special
17  don't want to go to school, they don't want to 17  education teacher at Easton high school for 26
18  gotoschool to learn, they don't see the value 18  vyears, boyslacrosse coach for 24 years. And
19 init. And| fed thisturf field could be 19  I'm hereto support Elgin's wish to have aturf
20  something that gives them areason to want to 20 field for the Easton high school. | think it
21 goto school, to give -- to have pride in being 21 would be acompetitive advantage for Easton
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1  anEaston Warrior, which | feel issomethingwe | 1 high school sports. Over the last few weeks we
2 lack at the moment. And | think you could talk 2 all saw the weather. The weather kept us
3 about the economic aspect and bring in clubs 3 inside. We had to cancel practices. Whereasa
4  and rent out the field and it makes the money 4 turf field would give us an opportunity to get
5  back, al of this. | agreewith all of that, 5  outside and practice and have scrimmages and
6  butl feel thereal vaue hereisqualitative 6  games. I'malso aMPSSA committee member and
7  inthat we can make adeference and we can make| 7  District Eight chairman for the state boys
8  our kids want to come to school and want to 8  lacrosse committee. And as the state committee
9 learn. And| say that as somebody who is not a 9  welook towards high schools with turf fields
10  parent. I'm 25 yearsold and single, not 10  to host the state semifinals and regional
11 married, right. And it's not necessarily your 11 championships. So thiswill get us more
12 childrenin the school but they are our kids 12 exposuretothe state. But | just want to
13 and our future in our community, and | feel 13 thank Elgin for going ahead and asking for this
14  thisisareal chanceto make adifference. 14  foraturf field. It won't just be for
15  And maybe anecdotally | would liketo 15 whenever we put it in but for years to come.
16  personaly be able to share, you know, insome |16  And aso be amoney maker for Talbot County if
17 smal way maybe | made a difference in that 17 werent out thefields. It will fill up -- you
18  community and hopefully use that asan example, | 18  know, we do tournaments, it brings in people to
19  astory totell my studentsin that you really 19  usethehotels, hit the restaurants and see the
20 canmakeadifference. It bringsasmileonmy |20  beautiful Talbot County. That'sall | haveto
21  faceto see Elgin here at the meetings, a 21  say. | support Elgin and her family and thank
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1 her. I'mnot as elegant as the other people. 1 forsure. We're glad you were here tonight,
2 Thank you. 2  that'sfor sure. Wewant to do the best we can
3 MR. CALLAHAN: Thank you. Okay. Anybody 3 foryou, I'll tell you that. But, you know,
4  esethat would like to come up and say afew 4  it'shard work up here. It'shard on all of us
5 words. Anybody else. Okay. That'sit on the 5  uphere. Wegot to make alot of decisions.
6 list. Okay. We're down to Council comments. 6  Wegot apretty good size budget this year.
7  Want to start off, Mr. Stepp. 7  We'regoing to try to do what we can to pacify
8 MR. STEPP: Been alot said tonight, I'll 8  everybody but there are certain things that we
9  keepitshort. That'sit. 9  haveto do and certain things that maybe we
10 MR. CALLAHAN: That'sit. Okay. Okay. 10  haveto push off ayear or two. Sol just
11 MR. LESHER: | had the pleasure of 11  redly want to thank all your hard work, staff,
12 attending the Blessing of the Fleet at Tilghman 12 for dl you do. | wish Marthawas here and her
13 at Dogwood Harbor this past Sunday. A realy 13  staff washere. Wewill get a chance to thank
14 wonderful turnout from Talbot Waterman's 14 her, but they put long, long hoursin. So from
15  Association, Tilghman Waterman's Museum, and 15  mepersonaly, Jess, | really appreciate
16  Tilghman Volunteer Fireman's Company, among 16  everything you helped me and al that. And
17  others. A good overview of what isgoing on. 17  Sarah, you're doing such agreat job on our
18  Therisksthat our watermen taketo bring us 18 social media, which I'm not. |'m social but
19  economic prosperity and seafood. And realy, 19  it'snot onthe media. But anyway. And the
20  redly agood showing from our community in 20  lastthing | want to do, and | really wasn't
21 support for those watermen. 21  goingto bring it up, but | had avery unusual
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1 MR. CALLAHAN: Thank you, Mr. Lesher. I| 1  touchinmy lifel had afriend of mine pass
2 agreewithyou. 2 away afew daysago. It wasmy persona --
3 MS. MIELKE: No comment. 3 persond trainer for thelast 14 years. And |
4 MR. CALLAHAN: No comment. 4  can't stress enough the -- the importance. His
5 MS. HAYTHE: | am very excited about 5 namewas Jeremy Jones. And he touched my life
6  Tabot Day and | just want to thank Sarah and 6 foralot of years. And Jeremy was struggling,
7  thestaff, Jess, Karen, everyone that's 7  okay. Andwe have been around people that have
8 involvedinthisfor bringing it all together, 8  struggled, okay. He called me up Friday night
9  getting the community involved and just excited | 9  and wasdistressed. And unfortunately he
10  for the community to come together and 10  passed away the next day. So when somebody is
11  showecase, you know, various peoplein our 11  alittle bit in trouble and down at the bottom,
12 community that's doing very good work that we |12  do whatever you can -- whatever you can for
13 appreciate on April 25th. Sothat'sal | 13 that person at the time to comfort them, tell
14  have 14  them that things are going to be okay. Try to
15 MR. CALLAHAN: AndI'll jumponthesame| 15  bring some positivity in their life. Because
16  note. We have al been here, staff has been 16  they are struggling. And this has happened to
17  here, Council has been here since around 17  meacoupletimeswith friends. That'swhy I
18  2:00o'clock. You know, wereally appreciate 18  try tosit upinthisseat and be very, very
19  your hard work. We have been working all of 19  positive to this community and show them what
20  us, been working hard on the budget. Wehave |20  can happen and to bring your life up. And
21 been working hard on budget for you. That's 21  everybody has been at the bottom, it's not fun,
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1  but by no means-- but the aternative is not 1 being asthat said, | really appreciate you
2 tohurt people. And when somebody takestheir | 2 listening to me and letting me get that out.
3 lifelikethat, it realy brings alot of 3 And!l'll leaveit at that. So. Mr. Lesher,
4  peoplein abad situation, in bad hurt, and 4  could you bring us home.
5  family, in the community. So anybody that's 5 MR. LESHER: Chuck, I'm so sorry. The
6  outtherethat is having alittle bit of 6  message from For All Seasonsis no matter what,
7  negativity intheir life and really think there 7  you matter.
8 isnobody out thereto help, thereisalot of 8 MR. CALLAHAN: Exactly. | appreciate
9  help for Talbot County. We have alot of 9 that.
10  programs. Reach out to afriend, talk to them. 10 MR. LESHER: The County Council's next
11 | don't know what elseto really do for people 11  meeting will held on Tuesday, April 16th
12 that are hurting other than, you know, taking 12 beginning at six o'clock p.m. which has been
13 your lifeisnot the answer. Because you have 13  declared a Specia Legidative Day. Therefore
14  alot of friends, you have alot of family 14  isthere amotion to adjourn this meeting and
15  around you. And, you know, when -- you haveto| 15  reconvene as noted.
16  think of your family. You haveto think of 16 MS. HAYTHE: So moved.
17  realy what you'regoingto cause. Andtotake |17 MR. STEPP: Second.
18  your life, that's not the way to go. And 18 MR. CALLAHAN: Okay. We've got amation
19  whatever | candoto -- or if anybody is out 19  and second to adjourn. Madam Secretary, call
20  therelistening to me, which | hope they are, 20 thevote.
21  thereisawayshope. AndthisCouncil hasset |21 SECRETARY: Mr. Calahan.
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1 up many programsfor help. But the answer is 1 MR. CALLAHAN: Aye.
2 nottotakeyour life. So | hope that people 2 SECRETARY: Mr. Stepp.
3 arelistening. And | just wish Jeremy would 3 MR. STEPP: Aye.
4 havelistened with me because | was with him 4 SECRETARY: Mr. Lesher.
5  for 14 years. And when you have somebody call | 5 MR. LESHER: Aye.
6  you one night and the next day it's not agood 6 SECRETARY: Ms. Mielke.
7  ending, you do beat yourself up alot. You 7 MS. MIELKE: Aye.
8 redly do. But when somebody really wantsto 8 SECRETARY: Ms. Haythe.
9  dothat, thereisreally nothing you can do. 9 MS. HAYTHE: Aye.
10  AndI wish | could have done something for him. | 10 (Meeting concluded at 8:12 p.m.)
11  Hejust got married about ayear ago. So,you |11
12 know, I'mkind of keep going on and on, but | 12
13 just realy want people to understand how 13
14  important mental health is. Because mental 14
15  hedlth, if you don't have -- if you don't wake 15
16  upinthe morning and do whatever you need to 16
17  dotomoveonin lifeand say alittle prayer 17
18  or whatever you need to do, please do it. 18
19  Please, pleasedoit. Because the alternative 19
20 isnot to take your own life, because that's 20
21  just something that shouldn't be done. So 21
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1 STATE OF MARYLAND
2 1, David Corbin, aNotary Publicin and
for the State of Maryland, do hereby certify
3 that the within named, TALBOT COUNTY COUNCIL
MEETING, personally appeared before me at the
4 timeand place herein set according to law.
5 | further certify that the meeting was
recorded stenographically by me and then
6  transcribed from my stenographic notesto the
within printed matter by means of
7  computer-assisted transcription in atrue and
accurate manner.
8
| further certify that the stipulations
9  contained herein were entered into by counsel
in my presence.
10
| further certify that | am not of counsel
11  toany of the parties, not an employee of
counsel, nor related to any of the parties, nor
12 inany way interested in the outcome of this
action.
13
ASWITNESS my hand and Notarial Seal this
14  15th day of April, 2024, at Centerville,
Maryland
15
16 s .
'y
. Sl B
David C. Corbin
18 Notary Public
19
20
21 My commission expires November 13, 2027
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