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1 TRANSCRIPT OF PROCEEDINGS 1  countiesthe opportunity to apply for up to
2 2 $3.233333 million of that money. They've set
3 MR. CALLAHAN: | just want to welcome 3 aside some for administration, and then the
4  everybody. WEe're going to go ahead and get 4 rest of it will be disbursed to county
5 darted. Soif we could at least stand and do 5  projects.
6  thePledge of Allegiance of the Flag, that 6 We opened it up to an egalitarian process,
7  would be great. 7  accepted applications from towns, we submitted
8 (Pledge of Allegiance.) 8  some of our own, and nonprofits were also
9 MR. CALLAHAN: Okay. | appreciateit. 9  eligible. Again, thismoney isfor economic
10 So Cassandra, you and Rezawant to comeon | 10  development. Primarily infrastructure that
11 up, and we'll go ahead and get started on a 11  supports economic development or other
12 work session. That would be great. Thanks. 12 workforce or business retention or attraction
13 How are you guys? 13 efforts.
14 MS. VANHOOSER: Good. 14 And so we put together a committee from
15 MR. CALLAHAN: Soyouwanttogo ahead, | 15  the Economic Development Commission to accept
16  Cassandraand Reza, to go ahead andtokind of | 16  the applications, review the applications, and
17  recap alittle bit so everybody understands 17  then make recommendations to the Council.
18  kind of what we want to achieve tonight with 18 We presented those recommendations on
19  getting, the county has been given $3.3 million |19  Tuesday night. And those, again, were the
20  and what we want to try to distribute that 20  recommendations of aten-person committee of
21 throughout the county. 21 the Economic Development Commission that you
Page 3 Page 5
1 And we started off with alist. Andthe 1  appoint to advise you on economic matters.
2 committee did agreat job putting that list 2 MR. CALLAHAN: Right, right.
3  together. And we're going to put some tweaks 3 MS. VANHOOSER: I'm going to tossit to
4 toitand hear some people that might be 4 Rezato recap anything | may have missed.
5 interested in, you know, getting in and getting 5 MR. JAFARI: Thank you, Cassandra.
6  somemoney, too. Sowe want to sort of listen 6 Good evening, Members of the Council,
7  toeverybody. 7  Mr. Stamp.
8 So at that point, if you want to go ahead 8 A couple, two points or three points that
9  and get us started, that would be great. 9 | would liketo add to what Cassandra covered
10 MS. VANHOOSER: I'll kick it off. Thank 10  very thoroughly.
11 you, Mr. Calahan and Council Members. And |11 One isthe expansion of the purpose of
12 thank you to those joining us from afar. 12 thisfund. It hasto be focused on three or
13 So we're here to talk about the Rural 13 four very, very specific areas that the
14 Economic Development fund that was funded by | 14  governor wants us to focus on; economic
15  thegovernor'sofficein his budget, 15  development, workforce development,
16  $50 million for rural countiesdistributed in 16 infrastructure, entrepreneurship, and
17  the Regiona Councils. 17  innovation.
18 We are part of the Mid-Shore Regional 18 And also, there's atime limit attached to
19  Council, aong with Caroline and Dorchester. 19 it. The projectsthat are being proposed to be
20 Mid-Shore Regiona Council elected to 20  accomplished through the funding that is
21 disburse the money to the counties or to give 21  available hasto be completed within 18 to 24
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1  monthsof the funding. So that somehow creates 1 MR. JAFARI: May | just --
2 theframework and the template. 2 MR. CALLAHAN: Yeah, absolutely.
3 Based on that framework and the template, 3 MR. JAFARI: -- the rest of the process,
4  Cassandraand the commission created an 4 if | may, Mr. President.
5  application that was pretty much approved and 5 MR. CALLAHAN: Yes.
6  dictated by the Department or Commerce, who is 6 MR. JAFARI: And that isyou carry two
7  goingto be the granter of the fund. And we 7  hats, soto speak. You carry two roles.
8  passed out that application to everybody who 8 One, of course, you're the president of
9  wasinterested in funding. 9  theTabot County Council. You're alsothe
10 And based on their application, the 10  chairman of the Mid-Shore Regional Council as
11 evaluation sheet was created. Every member of 11  well, too.
12 the committee, take the evaluation form, take a 12 Based on your decision, that was the fund
13 look at all the 28 applications, and then being 13  that Cassandra mentioned divided into three
14  ableto rate and make the recommendation. 14  counties.
15 So based on those processes that Cassandra 15 MR. CALLAHAN: Yes, sir.
16  explained very well, we went through the 16 MR. JAFARI: Cameto us.
17  process during the past two months or so coming 17 MR. CALLAHAN: Yes, sir.
18  up with the recommendation that we made to the 18 MR. JAFARI: And by the same token, now
19  members of the Council on Tuesday night. 19  thisisgoing to be-- it came from top to
20 MR. CALLAHAN: Okay. Thank you. 20  down. Now it'sgoing to be rolled up to the
21 MS. VANHOOSER: So may | add just one last 21  rest of the process.
Page 7 Page 9
1  thing? 1 MR. CALLAHAN: Yes, sir.
2 MR. CALLAHAN: Absolutely. 2 MR. JAFARI: So your decision isgoing to
3 MS. VANHOOSER: There were 23 3 cometo that Council.
4 applications, just for clarity. 4 MR. CALLAHAN: Correct.
5 And also, we've been instructed to submit 5 MR. JAFARI: And then it goes to the
6  aranked list to the Mid-Shore Regional Council 6  Commerce from there.
7 by tomorrow. 7 MR. CALLAHAN: Yup, yup. Well, |
8 MR. CALLAHAN: Right. 8  appreciatethat. | appreciate that. Just one
9 MS. VANHOOSER: And we are aso instructed 9  morething on my shoulders.
10  tosubmit additional projectsin case some of 10 MS. VANHOOSER: That'sright.
11  the oneswe submit don't qualify. 11 MR. CALLAHAN: That's good.
12 MR. CALLAHAN: Right, right. 12 MS. VANHOOSER: So your job, Mr. Chairman,
13 MS. VANHOOSER: Or we can make a 13 and Members of the Council, isto be Solomon
14 recommendation, you know, that we, instead 14 and not cut the baby in two.
15  of -- if the money falls through for somebody 15 MR. CALLAHAN: Exactly. Well, that's what
16  ese, we can fund these projects. 16  weregoingtodo. That'swhat we're doing.
17 MR. CALLAHAN: | see, | see. 17 MS. VANHOOSER: Let'sdoit.
18 MS. VANHOOSER: We can add additional 18 MR. CALLAHAN: Can you guys hear me pretty
19  projects, but they must be submitted in ranked 19  good now? Isthat alittle bit better?
20  order. 20 MS. PRICE: That's better.
21 MR. CALLAHAN: | see. Okay. 21 MR. CALLAHAN: Okay. Soadll right. So
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1  what I'mthinking isdo we -- since you put in 1 MR. LESHER: Thetotal cost.
2 order. 2 MS. VANHOOSER: So for Chesapeake College,
3 MS. VANHOOSER: They'rein order. 3 they asked the same thing of five different
4 MR. CALLAHAN: They'rein order? 4  counties, and those are the five counties they
5 MS. VANHOOSER: Yes, sir. 5 serve
6 MR. CALLAHAN: Now? 6 And then Maryland Broadband asked the same
7 MS. VANHOOSER: Yes. Theway that we 7  thing from the three counties where they have
8  would submit them. And they were ranked by the 8  thepoint of presence.
9  committee and they are the order. 9 And then oursisin Wye Mill, the one
10 MR. CALLAHAN: Okay. 10 that'sin Talbot County that serves us.
11 MS. VANHOOSER: So you can change that 11 MR. LESHER: Well, you know, I think that
12 order, you can change the amount of money. 12 weshouldn't let our -- one, these are clearly
13 MR. CALLAHAN: Okay. 13 important economic development and workforce
14 MS. VANHOOSER: Y ou can add to, however 14  training. They meet the criteria. And we
15  youwish. 15  shouldn't let our colleaguesin other counties
16 MR. CALLAHAN: So maybewhat wewanttogo |16  down by not doing our part on those.
17 through, and I'm just thinking about this the 17 So | would leave those intact and ranked
18  last couple of nights, you got the project one 18  asthey are.
19  at Chesapeake College. 19 MR. CALLAHAN: Okay. So let'stalk about
20 MS. VANHOOSER: Yes. 20 theranking. Okay. So let's get through,
21 MR. CALLAHAN: Okay. So maybe one of the 21  let'sget through thelist and then we'll do
Page 11 Page 13
1  best thingswe could try to doisis Council on 1 theranking.
2 board with the committee? 2 MS. VANHOOSER: Yes, sir.
3 Let's go through what the committee 3 MR. CALLAHAN: Okay. Let'sdo that.
4 suggested. They ranked this number one. 4 MS. VANHOOSER: Okay.
5 MS. VANHOOSER: Yes. 5 MS. PRICE: And I'll agree with
6 MR. CALLAHAN: Okay. So with Chesapeake 6  Mr. Lesher. | have no problem. | think those
7  College, doesthe Council, do we have any input 7  aregreat projects. And showing how the
8 onthat? 8  counties are cooperating together, | think
9 MR. LESHER: Well, let mejust start by 9 that'sgreat.
10  saying thefirst two, the Chesapeake College 10 So I'm good with Chesapeake College and
11 future workforce training program and the 11  Maryland Broadband Cooperative.
12 Maryland Broadband Cooperative mid-shore 12 MR. CALLAHAN: Okay. Great, that's great.
13 optical broadband network upgrade. 13  Okay.
14 MR. CALLAHAN: Correct. 14 So project number three, we've got the
15 MR. LESHER: Those projects, as| 15  Avaon Foundation.
16  understand them, are both multi-jurisdictional. 16 MS. VANHOOSER: And that's for the Stoltz
17 MS. VANHOOSER: Yes. 17 Pavilion, to make that a permanent structurein
18 MR. LESHER: So what we're being asked 18  downtown Easton.
19  for, just aTalbot County share of that 19 MR. CALLAHAN: Okay.
20  multi-jurisdictional -- 20 MR. LESHER: So I'll say on this one that
21 MS. VANHOOSER: Correct. 21  tourism development is economic development.
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1 Thisisincreasing the capacity, the 1  withthem, the funds could certainly be spent
2 infrastructure for this particular organization 2 into the 24-month period as it would be for
3 toserveitscommunity and increasesits 3 dludgeremoval of their holding facility.
4  capacity to host events and to bring people 4 And | know that we have representatives
5  into Tabot County for the events. 5  fromthe Town of Trappe here, Mr. Callahan. |
6 And looking at this application, | think 6  will ask that they have an opportunity to speak
7  thatitissound and | appreciate the 7  ontheir application to bring some more clarity
8  recommendation and fully support it. 8  astowhat therequestisfor.
9 MR. PACK: Thisisone of the 9 But again, the Avalon Foundation and the
10  recommendationsthat | do not agree with. 10  activitiesthat it performs are certainly
11 And | went back and read through most of 11  noted, are certainly one that we should always
12 theapplicationstoday. 12 encourage. But when we get an opportunity to
13 And athough | have been a big supporter 13  assist with the infrastructure, and one of the
14  of the Avaon over the years, when | look at 14 first thingsit talks about when you read the
15  theother, some of the other applications on 15  description and purpose, it talks about
16  our list, thisoneto me did not rise to the 16  infrastructure. Sol think this opportunity is
17  level of some asthe others, particularly when 17  onethat we shouldn't miss.
18  welook at the Trappe wastewater treatment 18 MR. DIVILIO: So I'll follow up on that.
19  plant, which also had arequest for $500,000. 19 | sort of had somewhat similar thinking.
20 Y es, entertainment isimportant. Yes, the 20 And | want everybody to know that |
21 Avalon does generate revenue as far as people 21  listened to the meeting Tuesday. | spoke with
Page 15 Page 17
1  coming into the Town of Easton and cominginto | 1  Rezaand Cassandraon Monday. And I've spoken
2 Tabot County. 2  tomany of those organizations since then
3 But when | rank it up against the 3 regularly.
4 opportunity to assist aneighboring, an 4 A couple of things that | heard that
5  established town entity within our borders, 5  resonated with me and speaking with Cassandra,
6  which we've had conversation about the 6 it sounded like there was alittle bit of
7  wastewater treatment facility serving the Town 7  similar discussion with the board.
8  of Trappe, | felt that we were missing aprime 8 And it was an amazing board. | mean
9  opportunity to help out with that town in their 9  between the bankers and the Chamber of
10  effortsto upgrade that system, which has been 10 Commerce, and there was alot of different
11  asource of much conversation over the last 11  diversified individuals who reviewed these
12 several months, which | don't want to go back 12 applications. And I'm still trying to fill
13 intoyet again. 13  just acouple of promisesthat I've had since
14 I know we do have -- and this was one of 14  my campaign.
15 theapplicationsthat | did ask Reza about on 15 Andwhen | look at -- one thing that | had
16  Tuesday. | also reached out to representatives 16  heard in the meeting is that we want to make
17  of the Town of Trappe to get more clarity on 17  surethat we're serving all the needs of Talbot
18  exactly what the request would do. And | know |18  County.
19  wedo have representatives here that can speak 19 | love the Avalon. | think the new Stoltz
20  tothat. 20  Pavilion that could be out there, | equate it
21 And to my understanding after speaking 21  tolikethe amphitheater in Charlottesville
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1 that Dave Matthews built, which is awesome. 1 But | would be willing to move the 500
2  Andit'san excellent spot. It'sdownina 2  from the Avalon to the Town of Trappe.
3 holewhere sound is hot going to travel. 3 And again, you know, and | even spoke with
4 But asfar aswhen I'm looking at the 4 Scott Warner about this. My biggest concern
5  economic development for Talbot County, | 5 waswhat did hethink. And he said that he had
6  redly want to have the best fiber in our 6  talked to neighboring counties that wanted to
7  business parks, | want to have the best roads 7  do broadband, which is sort of asimilar thing.
8  sothat you can get into the business parks, 8  Andthey said, you know, if we giveit to the
9  and| want to aso focus -- for 20 something 9 farmers, what if we hook up al the other
10  years, we've been planning on a devel opment 10  housesaong theway. And they said no, you
11  coming to Trappe because there's other things 11  cantdothat.
12 inTrappethat still need to come and need to 12 | don't seethisas asamething. We're
13 improve. 13 not upgrading that plant just for the
14 | asked for a breakdown and | got it. 14  neighborhood. We're upgrading that plant for
15 There are 32 acres of commercial spacein 15  the Town of Trappe, which has plenty of
16  theTown of Trappe, 22 acres of industrial 16  development potentia that it will need and
17  space, 13 public acres, seven semipublic, and 17 will use astheindividuals cometo live there.
18 1,288 vacant acresthat can still be devel oped. 18 MS. PRICE: So--
19 And when you look at that, this wastewater 19 MR. PACK: If | may. And | know we have
20  treatment facility, their houses are going to 20  Lyndsey here, too.
21  come, but they're also going to need jobs for 21 MR. CALLAHAN: Yeah.
Page 19 Page 21
1  thoseindividuals, aswell as Tabot County is 1 MR. PACK: If she wouldn't mind coming
2 begging for jobs. 2  forward.
3 Moving the half million from the Avalon, 3 MS. PRICE: Corey. Corey, get alittle
4 whichl loveand| hateto do, but thisisa 4  closer to your mike, if you could, please.
5  once-in-alifetime opportunity, to giveit to 5 MR. PACK: Get alittle closer to my mike.
6  Trappeto help them improve their facility. 6  Youknow | hatethis.
7  They've got three different projects they could 7 MS. MORRIS: And also you need to project
8  readily immediately useit on. Clean the 8  yourvoice.
9  dludge off of the dudge ponds. That'sa 9 MR. STAMP: You're hitting that.
10  $2million project. They've got some money, 10 MR. PACK: I'm hitting --
11 significant money in the bank already for that. 11 MS. MORRIS: You'retrying to get to the
12 | feel that it would be alittle bit 12 owl.
13  better way to spread the money around the 13 MR. STAMP: So you have to speak up.
14 community by, and | know I'm kind of stepping |14 MR. PACK: | need to hit the owl?
15  ahead alittle bit, but focusing on the next 15 MS. MORRIS: Yes.
16  step, thefiber optic, to give Easton that 16 MR. PACK: Oh, golly day.
17 money therefor that. 17 MS. PRICE: Herewe are. We're out here.
18 So then you're going to have businesses in 18 MR. CALLAHAN: Okay. Yup, yup.
19  business parkswith Internet. Y ou got to have 19 MR. PACK: Okay. Let metry thisagain.
20  Internet for business to come, the best 20 So | agree with you, Mr. Divilio. Again,
21 Internet. 21 asmuch as| lovethe Avalon, and my wife and |
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1  have attended many, many shows there and gone 1 But with the Avalon, | think 500 istoo
2 tomany eventsthere, | think moving this 2 big. I'mnot saying to necessarily cut it
3 $500,000 over to the Town of Trappe would be 3 completely, but to give -- | think we can make
4 better served holistically. 4 someroom here and there's some other projects
5 And not only that, if you read in the 5 thatarejust sotiny, like 13 and $25,000 that
6  application, they also talk about the Ferry 6 | think that we should include, and we'll get
7  Point development, which this Council has 7  tothose.
8  supported. We have legidation to hook up the 8 So | am for at least reducing the Avalon.
9  commercial propertiesin Ferry Point. So this 9 |thinkit'stoo big of achunk.
10  getsusanother leg of the way into making that 10 So | think right now, you have, you know,
11 aredlity. 11  at least three who either want to eliminate or
12 Not only isit agesture of good will and 12 reducethe Avaon's amount.
13 working with an incorporated town in the 13 And if you want to just go forward from --
14 county, but it also serves all of the other 14 MR. CALLAHAN: Socan| go thisroute so
15  descriptions and purposes outlined in the 15  wekind of get through the list? I'd like to
16  application. 16  gothrough --
17 So | am in favor of moving the $500,000 17 MR. PACK: | do understand. But just on
18  from the Avalon and awarding the Town of Trappe 18  the matter of thetimeline that Ms. Price
19  the $500,000 for the upgrade of their wastewater 19  brought up. And it was brought up again on
20 treatment plant. 20  Tuesday by Reza.
21 MR. CALLAHAN: Go ahead, Ms. Price. 21 If we could ask maybe Nick Newnam,
Page 23 Page 25
1 MS. PRICE: So | don't want to make thisa 1  president of Town of Trappe Council, or maybe
2 traderight here because I'm not sure where 2 Lyndsey to step forward and speak to that
3  weregoing to comeout inthislist. Sol 3 timeline because | do believe we can put that
4 think if we can continue the conversation on 4 question to answer very, very quickly.
5  Trappe, because there were somethingsthat we | 5 I know they do have additional ARPA funds
6  heard about them not meeting that timeline. 6  that will go along with our $500,000 that would
7 And Lakeside is not going to connect to 7  get them more than halfway to where they need
8  that other than atemporary measure. So that's 8 tobe
9 not really what's at issue. 9 So would either one of you wish to come up
10 But | was alittle concerned, and welll 10  andto speak --
11 come back to this piece of it, that thisisa 11 MR. CALLAHAN: I'd like-- | understand
12 longtimeline and has to be used within two 12 that. But | want to go through thislist
13 years. Sowewould want to make sure, like 13 because then we're going to have a bucket of
14  what Frank said, some of those other projects 14 money.
15  that you said they could use the money for 15 MR. PACK: Yeah. | know that. | do
16  right now arethings that are allowed under 16  understand that.
17  thisparticular grant. 17 MR. CALLAHAN: And there might be more or
18 MR. CALLAHAN: Okay. That'sfine. 18  less.
19 MS. PRICE: So you know, we may not get to | 19 MR. PACK: And | appreciate that. I'm
20  afind, final thing. We may put it on the 20  just asking to address the question of the
21 list and not know the amount. 21  timeline. If we can put that question to
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1  rest-- 1 MS. PRICE: Right. But we have guidelines
2 MR. CALLAHAN: Okay. Can you address the 2  what we can spend thison.

3 timelines, then, Lyndsey? That would be great. 3 So if -- understand, it's money well

4 No problem. 4  spent.

5 MS. RYAN: Yes. Absolutely. | can 5 But isit economic development? That's
6  probably yell out that everyone can hear me, 6  thequestion that we have to just toss back to
7  but Il sit herefor you guys. 7 Reza and Cassandra.

8 Related to the timeline. So whilethe ENR 8 MS. RYAN: Right.

9  upgrade has atimeline of five yearsto when it 9 MS. PRICE: It's not that we don't agree

10 will actually be functioning and the town will 10  that you guys could use some help with the

11  beconnected to it, there are components of the 11 money. Butif it's not allowed under the

12 ENR upgrade that the town could do tomorrow if 12 guidelines of this program, then we can't do

13 they had funds. 13  it. Sothat'sthe question | need answered.

14 MR. CALLAHAN: | see. 14 MS. RYAN: Absolutely. And I'm sorry. |

15 MS. RYAN: One of them is related to the 15  didn't realize, Council Member Price, that you

16  sludge lagoons that Councilman Pack mentioned. 16  weren't going to be here this evening.

17 Thesludge lagoons have to be completely -- the 17 | can e-mail you amap that | have copies

18  dudgeinthem hasto all be removed. That is 18  for the Council here.

19  something that MDE actually told us today that 19 | did print out copies of a map from the

20  isnot eligiblefor their funding because for 20  Town of Trappe's Comprehensive Plan. And on

21 whatever reason, it doesn't meet those 21  it, you can see ahighway corridor. There are

Page 27 Page 29
1 guiddlines. Butit's something thet is 1  twomaps. That showsthe corridor, and then
2 necessary for the ENR upgrade. 2 hereyou can see all the vacant parcels that
3 In addition, there are two pump stations 3  areinTrappe.
4 that have already been designed we're just 4 A lot of those are commercial or
5  waiting on funding for. Both of those pump 5 industrial parcelsthat are vacant. | think
6  stations submit the effluent into the 6  Council Member Divilio gave the actual acreage
7  wastewater treatment plant, and thosebothneed | 7  of those.
8 tobeupgraded. Thetotal cost for those two 8 But through their Comprehensive Plan, the
9  isabout 650,000. 9  Town of Trappe supports commercia and

10 For the sludge project, the town has a 10  industrial development there, which would go

11  capital reserve of about 860,000 in a sewer 11  towards economic development, it would create

12 fund ready for aproject. Inaddition, they 12 jobs--

13 have $940,000 in ARPA funds that they could 13 MS. PRICE: Right. Sure.

14 certainly usefor that project. 14 MS. RYAN: -- it could create private

15 So it is something that they could, if 15  investments.

16  they were given thismoney, havethe ability to | 16 MS. PRICE: Right. | mean we want to

17  spend it on something related to the sewer 17  clean up the water and al that. That's great.

18  plant within two years. 18 But isit economic development? That's my

19 MR. CALLAHAN: Okay. That's great. 19  question to Cassandra and Reza.

20 MR. PACK: So that question has been 20 I'm not opposed. Buit if it doesn't fit

21  addressed. 21  thecriteria, we need to have that question
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1 answeredfirst. And that's not goingto be 1 that are currently incorporated into Trappe are
2 answered by amap. 2  €ligiblefor sewer service today and you have
3 MR. PACK: Ms. Price, | think the question 3 thecapacity for them today. And grant it, we
4  isalready answered in the outline of the 4  want ENR upgrade.
5  application. It sayseligible usesinclude 5 The Ferry Point, at least isineligible to
6  development of public infrastructure, such as 6  be oratlesstit'sineligibleto obtain any
7 utilities, transportation, broadband to support 7  State funding to connect without the ENR
8  theattraction, retention, and expansion of 8  upgrade. We know that can't happen within the
9  businesses, aswell asinfrastructure projects 9 twoyears.
10  related to specific industries and sectors, but 10 However, if we facilitate the ENR upgrade
11 not limited to manufacturing, clean energy, 11  insomeway, shape, or form through this, does
12 life science, cybersecurity, agro business. 12 that provide us an assurance that when the time
13 So it definitely, the eligibility already 13  comes, that Ferry Point can, in fact, the
14  speaksto infrastructure, which upgrading a 14  language in the application is permissive, this
15  wastewater treatment plant certainly falls 15  would alow. But will -- if thisis desired by
16  within that. 16  afuture County Council, in order to facilitate
17 MS. RYAN: And | would also add in 17  business expansion at Ferry Point, there's
18  additiontojust the infrastructure piece, by 18  your -- does Trappe have language here that
19  upgrading to ENR, it will support economic 19  commitsit to that connection and to allocating
20  development within the Town of Trappe by 20  itscapacity inthisway?
21  connecting to Ferry Point. There'salong-term | 21 MS. RYAN: | wouldn't say that the
Page 31 Page 33
1  commercia planinthat area. There'sa 1  application requires the connection, but | will
2 highway corridor commercial plan within the 2 say, and| think Council Member Pack can
3 Townof Trappe. So not only isit for the 3 support this, isthat any time the Town of
4 infrastructure, but it also supports commercial 4 Trappe has been approached with that scenario
5  development, which goes to the purpose of the 5  andthat idea, they've been supportive of it.
6 funds. 6  And they've even reached out to the County
7 MR. PACK: Ferry Point, which is one that 7  Council wanting to pursue that option.
8  weall support | believe. 8 The only reason it hasn't happened is,
9 MS. RYAN: Right. 9  again, because they can't access the funding to
10 MS. PRICE: Can we keep going throughthe |10  BRF money.
11 list asthey'reranked and put a pin in what 11 So | certainly think they arein support
12 amount we might want to move? 12 ofit
13 MR. CALLAHAN: Wédll, likel said, weve |13 MR. PACK: And | will say in my
14 heard that we're going to be changing thisline 14 conversationswith President Newnam and other
15  item number three. Okay. We're going to be 15  members of the Town of Trappe going months back
16  changing that. 16  now, isthat they have been supportive of the
17 So let'swork down to number four. 17  ideaof connecting the Ferry Point properties
18 MS. PRICE: Agreed. 18  totheir wastewater treatment plant.
19 MR. CALLAHAN: Go ahead, Mr. Lesher. 19 Thisis step one of a multi-step process.
20 MR. LESHER: Yeah. Just afollow-up 20  Youfirst haveto get the plant upgrade to an
21  questiontothis. | believethat the parcels 21  ENR status before you can then go and bring
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1  those other properties on board. Sothisis 1 MR. CALLAHAN: Okay.
2  stepone, if you would. 2 MR. DIVILIO: | would agree with
3 MR. CALLAHAN: Okay. 3 Ms. Price. | would also bewilling to strike
4 MS. RYAN: Thank you. 4  thisone
5 MR. CALLAHAN: Thank you. Appreciateit. 5 With that half million dollars, | think
6 So let's take that line item there and put 6 the Town of Easton would be better served by
7 itaside. Okay. 7  having broadband out to the business parks.
8 Let's move on to the Town of Easton. So 8  And | would divide up some of that 500,000 and
9  theTown of Easton. 9  maybe give 200,000 to that. And | can go
10 MS. VANHOOSER: They are requesting 10  through the others aswe get to it.
11 $1 million for burying the power lines. 11 MR. CALLAHAN: Okay.
12 MR. CALLAHAN: 1 million or 5007 12 MR. DIVILIO: But | would agree with
13 MS. VANHOOSER: Wéll, thisisour 13  Ms. Pricethat | would take this off completely
14 recommendation. They requested 1 million. We | 14  at thistime.
15  recommended $501,700. 15 MR. CALLAHAN: Okay. That sounds good.
16 MR. CALLAHAN: Okay. | apologize. 16  Sodowe want to go ahead and keep on moving?
17 MS. VANHOOSER: That was the committee | 17 MR. PACK: Yeah. | can offer dso my
18  recommendation. 18  support of shaving this down ahit.
19 MR. CALLAHAN: Okay. 19 MR. CALLAHAN: Okay. Good.
20 MS. VANHOOSER: Just over half of their -- | 20 MR. PACK: My ideawasto break thisin
21  andit wasto bury the power lines between 21 half. | spoketo on Tuesday -- | don't know
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1  Jowite and the Point. 1  whether Mr. Lesher needsto stay in or stay
2 MR. CALLAHAN: Correct. Okay. 2  out. Butl spoke on Tuesday about funding the
3 MS. PRICE: Thisisthe onethat | 3 Maritime Museum.
4 mentioned on Tuesday night that to meis-- 4 MR. CALLAHAN: Okay.
5  burying power linesis not economic impact, you | 5 MR. PACK: So could support maybe
6  know, or development for a project that's 6  breakingthisin half and giving a portion to
7  really not going to happen in the next couple 7 St Michad's.
8  of yearsthat | can foresee. 8 MR. CALLAHAN: Sure. Okay. All right.
9 | do believe that with the large sum of 9  Solet'smove down to project number -- go
10  ARPA money that they got, again, thisisway 10  ahead, Mr. Lesher.
11 too big an amount. 11 MR. LESHER: Just anote here. | redize
12 | would take this one away. | don't know 12 that moving an electric utility line
13 wherethe other Council members are, but 13 underground, Easton Point has power now. This
14  certainly we have other projects that we're 14 will provide the power -- though underground
15  talking about here. And | think that they do 15  power is both more attractive for a destination
16  haveafunding source for this. 16  location and it also addsresilience. You
17 Andit'sjust, | just cannot get past the 17 know, underground lines fail less often.
18  fact of burying power lines does not have the 18 So there are economic devel opment
19  sameimpact as amost any of these other 19  dimensions of thisthat may not perhaps at
20  projectsthat areon thislist. Sothisis 20  first berecognized. And perhaps the partial
21 one I'm sorry, | can't be supportive of. 21 funding of this could be, some portion of the
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1  partia funding could be preserved through this 1 them. Sol'm supportive of this.
2 process. 2 MR. CALLAHAN: Okay.
3 MS. VANHOOSER: Utility infrastructureis 3 MR. DIVILIO: | support it aswell.
4 economic development. 4 | took, out of the 500,000 from the Easton
5 MR. CALLAHAN: Okay. 5  Point project, 100,000 to this to give them the
6 MS. PRICE: Again, | think they have other 6  full funding that they had requested. That was
7  funding sources. And that's half of why I'm 7  my thought process.
8  wherel am, is because they got $14 millionin 8 MR. CALLAHAN: Okay. All right. Well
9  ARPA funding and we got seven. And | don't 9  comeback tothat. That sounds great,
10  know whereit al went. Don't necessarily 10  Mr. Divilio.
11  agreewhereit al went. 11 Anybody else want to speak? We keep
12 But again, there's other projects. So 12 moving on?
13 well see where we land on an amount. 13 MR. PACK: I'm good with this project.
14 MR. CALLAHAN: Okay. The next isgoing to 14 MR. CALLAHAN: Okay. Yougood. Okay. So
15  be project number five that the committee come 15 that'sin. Okay.
16 up with $400,000 for the Eastern Shore 16 Let's go to number six, which isthe
17 Entrepreneur Center. 17  Talbot County Free Library.
18 MS. VANHOOSER: That's for an ag biotech 18 MS. VANHOOSER: Yes. Thisis, they were
19  manufacturing project. 19  proposing adigital literacy and employment
20 MR. CALLAHAN: Okay. 20  skillsprogram. We elected to fund the
21 MS. VANHOOSER: And that would seed their 21 computer portion of this, the equipment
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1 effortsto build an incubator for ag biotech 1  portion.
2 hereon the Eastern Shore. 2 And | spoke with Dana, and $22,000 isthe
3 MR. CALLAHAN: Okay. 3 amount of money that they would need for that
4 MS. VANHOOSER: Thatisapartial funding| 4  portion of this project.
5  recommendation. They asked for five. 5 MR. CALLAHAN: That'sgreat. That's
6 MR. CALLAHAN: Okay. They asked for five 6  great. Iseverybody on board with that?
7  orthey asked for four? 7 MR. PACK: | support it.
8 MS. VANHOOSER: They asked for 500. This 8 MR. DIVILIO: Yes.
9 isapartia funding recommendation. 9 MS. PRICE: Yes.
10 MR. CALLAHAN: Oh, they asked for five, |10 MR. LESHER: | am.
11  but we gave them four. | keep getting that 11 MR. CALLAHAN: You better be.
12 wrong. I'msorry. 12 MR. LESHER: And let me clarify that | am
13 MS. VANHOOSER: I'm sorry. I'mjust 13  the Council'sliaison to the Library Board. As
14 trying to be thorough. 14 such, | am an ex officio and non-voting member
15 MR. CALLAHAN: I'mjust making surethe |15  of that board. And so that does not comprise a
16  numbersareright. Okay. 16  conflict of interest for me to act on this
17 MS. PRICE: I'm supportive of this 17  particular one.
18  project. Andif there'sfundsleft over at the 18 MR. CALLAHAN: No problem, no problem.
19  end, maybe we can dothewholething. Butl am |19  Okay. So we're good with that. Okay.
20  supportive of what the committee did. | think 20 Let'smoveon. Yup.
21  that'sareally good ranking and funding for 21 MS. VANHOOSER: To Building African
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1 American Minds. 1 MR. CALLAHAN: Okay, okay.
2 MR. CALLAHAN: Yes. 2 MS. PRICE: So would you be coming back to
3 MS. VANHOOSER: Workforce devel opment 3 afuture Council for the other 50,000 or you
4 program. 4  just wouldn't doit?
5 MR. CALLAHAN: Yougotit. Yup. 5 MS. VANHOOSER: So we probably will be
6 MS. VANHOOSER: They had asked for 148,000 6  coming to the Council for the grant funding.
7  and change. We asked them to whittle that down 7 So this program, asit runsin other
8  totheamount that they would need for the 8  places, offers a$5,000 grant to the
9  adult portion only. 9  participants. Andwhat we're hoping isthat we
10 There was ayouth component, and we didn't 10  would -- thisis a proof-of-concept type of a
11  fed that thisfund was for funding education. 11 program. It worksin Anne Arundel County, it
12 There are other sources of funding for that. 12 worksin Charles County, it works for Johns
13 And thisis the amount, plus one dollar 13  Hopkins. And so wewant to seeif it worksin
14 because | needed to put that three somewhere. 14  Tabot County.
15  They asked for 187,132. And sothisisa 15 We had alot of minority businesses that
16  partia funding recommendation for BAAM. 16  emerged inour grant program. And we now have
17 MR. CALLAHAN: Okay. Haseverybody got a 17 connections with them that we did not have.
18  good feeling and on board with BAAM? 18  And wethink that thiswill help our small
19 MR. LESHER: | support. 19  businesses succeed.
20 MR. CALLAHAN: Okay. Everybody good with | 20 So we also believe that it will be picked
21 that? 21 up by others, that we will be able to merge
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1 MS. PRICE: Yup. That'sfine. 1  with other programs and then it will be funded
2 MR. CALLAHAN: Okay. Let'smove on to the 2 by someoneelse.
3 next 3 So | don't think we would come back for
4 MR. STAMP: (Inaudible.) 4  the50, Laura.
5 MR. PACK: Yesh. | meanit'snot asclean 5 MS. PRICE: Okay.
6  assome of the other projects because it's all 6 MR. JAFARI: Mr. President, if | can just
7  based on-- I'm okay withit. 7  addjust one quick point to it?
8 MR. CALLAHAN: Okay. Cassandra, next. 8 MR. CALLAHAN: Yes, absolutely.
9 MS. VANHOOSER: Yes, sir. Thisisfor the 9 MR. JAFARI: There'sapotential, thisis
10  Talbot County Department of Economic 10  to Councilwoman Price, there's a potential for
11  Development and Tourism. We proposed an 11  public private partnership. Soif we can start
12 inclusive ventures program. It's an eight-week 12 this process, the private sector can comein.
13 training program for minority women and 13  And Councilwoman Price, we might be able to
14 veteran-owned businesses, small businesses. 14 (inaudible).
15  And thiswould fund the programmatic portion of 15 MR. CALLAHAN: Okay. All right. So
16  that eight-week program for two cohorts, onein 16  everybody ison board with that.
17  eachof theyears. 17 MR. DIVILIO: Yes. Onequestion,
18 MR. CALLAHAN: Okay. 18 Cassandra.
19 MS. VANHOOSER: We had asked for four 19 MR. CALLAHAN: Go ahead, Mr. Divilio.
20  cohorts, but thisis, we all agreed that this 20 MR. DIVILIO: Geographically wise, I'm
21 isdoable. 21 kind of breaking these up, just thinking that
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1 way. 1  vyoursalf.
2 Thisis not -- thisyou would -- thisis 2 MR. PACK: Okay.
3 moreof acounty project, right? No one area 3 MR. CALLAHAN: Yeah.
4  isgoing to benefit more than another? Like 4 MR. DIVILIO: I'm on the Parks and Rec
5 thereisn'talocal facility? Likel guess 5 Board. Canl weighinon thisor not?
6 evenifitwas, it'sdtill county wide, right? 6 MR. CALLAHAN: Youcanweighonit. It
7 MS. VANHOOSER: Absolutely. We represent 7  might be, since you're on the board, you, |
8  theentire county. 8 mean..
9 MR. CALLAHAN: Yup. 9 MR. DIVILIO: Yesh. It'san advisory
10 MR. DIVILIO: Thank you. 10 board.
11 MS. VANHOOSER: And it would be open to 11 MR. CALLAHAN: Yeah. Go ahead, go ahead.
12 any small business that's run by a minority 12 MR. DIVILIO: Okay. I'minfavor of it.
13 woman or aveteran. 13 Andit's supporting Cordova, the only project
14 MR. DIVILIO: Thank you. 14  application from that area, which | think is
15 MR. STAMP: Who do we havein support? 15 nice
16 MR. CALLAHAN: | think everybody isin 16 MR. CALLAHAN: Right.
17 support. 17 MS. VANHOOSER: And Queen Anne.
18 MR. DIVILIO: Me. 18 MR. PACK: And Queen Anne. It'scloser to
19 MR. CALLAHAN: Okay. Cassandra, you want 19  Queen Anne.
20  torunthrough the next? 20 MR. CALLAHAN: Don't forget that.
21 MS. VANHOOSER: Yes, sir. Thisisthe 21 MS. VANHOOSER: WEéll, both.
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1  Talbot County Parks and Recreation proposal for | 1 MR. CALLAHAN: Okay. That's good.
2 theFrederick Douglass Park on the Tuckahoe. 2 MS. PRICE: I'min support.
3 Thisisfor the predevel opment engineering 3 MR. CALLAHAN: Okay. Great. Everybody is
4  design and interpretive design for phase two. 4 insupport of that.
5 We have a master plan that lays out a 5 MR. LESHER: And again, developing
6  complete phase two for extended trails, for a 6  economic infrastructure is economic
7  memoria space with apavilion. Bathrooms, 7  development.
8  Corey, hopefully. 8 MR. CALLAHAN: Right.
9 So thisisthe -- our master plan shows 9 MR. LESHER: Thisfalsinto that same
10  that thisisabout the right amount of money 10  category.
11 for the engineering. 11 MR. CALLAHAN: Right. | agree,
12 We were hoping to build a bathroom and a 12 Mr. Lesher. Okay.
13 pavilion. So our origina request was 13 Next, 125,000 for Talbot County
14 $750,000. The committeefelt that 300 wasthe |14  development.
15  right amount. 15 MS. VANHOOSER: Yes. Sothisisfor a
16 MR. CALLAHAN: Okay. That soundsgreat.| 16  strategic plan.
17 Any comments? Everybody on board with this? | 17 MR. CALLAHAN: Okay.
18 MR. PACK: Mr. Thomas, as| do sit onthis | 18 MS. VANHOOSER: And we would put out an
19  Frederick Douglass Board, | probably should not | 19  RFP and hire a consultant to do a strategic
20  weighinon this. 20 plan.
21 MR. THOMAS: Y ou can certainly recuse 21 We'e at the end of afive-year cycle on
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1  our current strategic plan. And thiswould 1  oneof the most important projects on the list.
2  enableusto hireaconsultant to do a 2 MR. CALLAHAN: | would agree.
3 comprehensive look at post-COVID world and 3 MS. VANHOOSER: Thisis Talbot County
4  economic development. 4 Public Works. We have been working on
5 MR. CALLAHAN: Sure. Okay. Is 5  Goldsborough Neck Road from Mistletoe Hall down
6  everybody -- 6  to Glebefor anumber of years now, and we only
7 MS. PRICE: So thisis probably something 7  haveapartia road.
8  youwould put, ask for in the budget next year 8 And we have additional funding from the
9  orsoanyway, right? So thisisaway to fund 9  Rural Maryland Prosperity Investment Fund to
10 it without having it come -- 10  work on this end, and then we got this culvert
11 MS. VANHOOSER: Yes, that is correct. 11  inthe middle that needs to be replaced.
12 MS. PRICE: Andyou're comfortablethat it |12 Ray says he can do thisin two years. And
13 meetsthe criteriafor the economic impact and 13 then that would complete that portion of the
14 development and all of that, sinceit's 14  road from Mistletoe Hall down to --
15  something that would probably bein our budget | 15 MR. PACK: Ray told you what?
16  anyway? 16 MS. VANHOOSER: Two years.
17 MS. VANHOOSER: Yes. 17 MR. PACK: Okay.
18 MS. PRICE: Andwerekind of tradingone | 18 MS. VANHOOSER: And you're going to hold
19  for the other? 19  hisfeet to thefire.
20 MS. VANHOOSER: So | believe that the 20 MR. PACK: I'll be back.
21 quidelines, I'd have to check to be sure, | 21 MS. VANHOOSER: And that would take us
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1  believethey say that planning is an eligible 1  from Mistletoe down to Glebe.
2  expense 2 And then of course, eventually the plan
3 MS. PRICE: Okay. 3 would be to complete that road from Mistletoe
4 MR. PACK: Economic development 4  toAirport or up to Airport and Airport to
5 activities. 5  Route 50, which is aproject of about ten to
6 MR. JAFARI: Economic developmentispart | 6  $12 million.
7  of the economic development process. 7 So this completes that infrastructure for
8 MR. PACK: Soit falls underneath the 8  Mistletoe Hall to be able to accommodate heavy
9  economic development activities part. So yes, 9  truck traffic.
10  itwould qualify. 10 MR. CALLAHAN: Okay. That sounds great.
11 MS. VANHOOSER: That's correct. 11 MR. PACK: And it falls underneath the
12 MR. CALLAHAN: Okay. Great. 12 transportation eligibility requirement. So |
13 MR. DIVILIO: I'minfavor. 13  certainly support this.
14 MR. CALLAHAN: Okay. Great. 14 And that corridor serves a number of
15 MS. PRICE: Me, too. 15  purposes, asyou know, Mr. Callahan. Itis
16 MR. LESHER: | support it. 16  asoacorridor for evacuations of the Bay
17 MR. CALLAHAN: Okay. Everybody supportsl7  Hundred area. And with the development of the
18  that. Okay. 18  business park, to bring those heavy trucks that
19 So let's move on to Talbot roads, Public 19  Cassandraalluded to in and out of that park,
20  Worksfor roads and Goldsborough Neck Road. |20  you're going to need aroadway substantial
21 MS. VANHOOSER: Soinmy opinion, thisis| 21 enough to handle the weight and not be a
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1  burden. 1  what I'mthinking is| reached out to Ray. |
2 The culvert there has been a problem. Ray 2 would have loved to have done something for
3 wasjust in here Tuesday. 3 Tilghman Island. The only thing we could do in
4 MR. CALLAHAN: Right. 4  Tilghman Island | think of is dredging the
5 MR. PACK: | believe and spoke to that. 5 Narrows. That'sa$5 million project. If we
6 So it is eligible underneath the 6  gavethem half amillion, it's one percent.
7  transportation clause of the application. So | 7  That'sembarrassing. It's not going to do
8  certainly support it. 8  anything. | feel bad for Tilghman Island. |
9 MR. CALLAHAN: Okay. Thank you, Mr. Pack. 9  wish we could do more, but we can't.
10 Any other Council member want to speak on 10 That remaining 188,700, | would give that
11 that? 11  tothe Chesapeake Bay Maritime Museum. Then
12 MS. PRICE: No. I'min support. 12 we'recovering St. Michadl's, Cordova, Easton,
13 MR. CALLAHAN: Okay. We'reall good with 13  Oxford. If we move the 500 from the Avalon to
14  that. Okay. 14  Trappe, then we're also covering Trappe.
15 So now where we've landed, we've landed 15 MS. PRICE: So I'm not sure about moving
16 with the committee, looks like they're about 85 16  that wholething.
17  percent. Okay. There are nine of them. 17 So the other thing, the other one that |
18 MS. VANHOOSER: That's good. 18  wasreading that was of interest to me was that
19 MR. CALLAHAN: That'sgreat. Sowhat we 19  the-- it wasn't -- the technician
20  needtodoiskind of let's get back into we've 20  apprenticeship program that the Classic Motor
21 got amillion and one, amillion bucksto sort 21 Museum. I'd liketo hear alittle bit more
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1  of distribute to some causes that the Council 1  about that.
2  wantstotalk about. So let's-- 2 Cassandra, can you give us alittle
3 MS. PRICE: Canwedo, can wedo areal 3 insight because that is something that | would
4  easy onefirst? 4  think maybe Chuck might like, kind of the
5 MR. CALLAHAN: Yes. 5  vo-tech side of, you know, people that, you
6 MS. PRICE: Can we support the Oxford 6  know, getting them to learn how to --
7  Community Center for only $13,000? 7 MR. CALLAHAN: Wegot --
8 MR. DIVILIO: Yes. 8 MS. VANHOOSER: | wasgoingto say | can
9 MS. PRICE: Okay. 9  do better than that.
10 MR. DIVILIO: So, Laura, hereis my 10 MR. CALLAHAN: We got the man right here
11  thought, hereismy idea. And you guys 11 But | do want to go on one thing. Okay.
12 doublecheck my math. 12 Sodoes everybody agree that we want to give
13 MR. CALLAHAN: Okay. 13 Oxford 13,000?
14 MR. DIVILIO: So that $501,700, if wetake |14 MS. PRICE: Yes.
15  that, if we do 200,000 to the fiber optic that 15 MR. LESHER: Could we hear from the
16  Easton Utilities has requested for the business 16  committee on this before we -- about their
17 park, we do 100,000 for the full ask at the 17  consideration on this before we talk about
18  Entrepreneurship Center, we do $13,000 to 18  that?
19  Oxford, that leaves us with $188,700. 19 MR. CALLAHAN: Sure. Absolutely.
20 MS. PRICE: Yes. Of that group. 20 MS. PRICE: So what do you guys think of
21 MR. DIVILIO: Of that group. And then 21  that proposal that Frank just kind of laid out
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1 there? 1 So Frank, what was the next thing on your
2 MR. CALLAHAN: Let'sgooneat atime. 2 list?
3 Let'sgo with Oxford. 3 MR. DIVILIO: So | had 200,000 to the
4 MR. JAFARI: The Town of Oxfordisasking,| 4  fiber optic out to the business park. Easton
5 itisfor improvements, some of the updated 5  Utilities. | forget what it's called on --
6  electronics and some of the other audio visual 6 MR. CALLAHAN: Okay.
7  equipment that they have for the purpose of 7 MS. VANHOOSER: It's the second project.
8  being ableto upgrade it and update it. 8  Business park high speed Internet project.
9 Again, you can look at it and you can 9 MS. PRICE: So can | ask a question about
10  dtretchit, going to Councilman Lesher's, 10  that one?
11  again, trying to dissect it, make sure that it 11 MS. VANHOOSER: Yes.
12 iseconomic development, again, as Councilman | 12 MS. PRICE: So my question iswe have, and
13 Pack haswell said. 13 I'mnot opposed, but we have given Easton
14 Y ou can push it to the point that since 14  Utilitiesaton of money. We gave them alot
15  thisfacility isavailable to the public and 15  of our ARPA money. And weall are very
16  many organizations are coming and using the 16  supportive of broadband and we did that so that
17  facility, it isnot only dedicated to one 17  wecould equalize or so that people wouldn't
18  particular group, that that can be recognized 18 haveto pay that last mile or the connection
19  and canfit in the compliance and the criteria 19  right to their house.
20  topushit forward. 20 Will this at all be perceived as just
21 MR. CALLAHAN: Okay. 21 continuing -- isthat a problem, because we
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1 MS. VANHOOSER: So | will say | invited 1  have-- you know, like I'm not getting it out
2 themto apply and ensured that they got their 2  verywell.
3  application in because after al of the 3 | mean we've been really supportive and
4  presentations were made, they kind of didn't 4  we'vegiven them alot of grant money. And are
5 think it wasdligible. But | said you took the 5  thereother projects that we're going to not be
6  first step, you opened the door, now let's 6  supporting and giving Easton Utilities yet more
7 closeit. 7  money?
8 So I'm supportive of this. The only thing 8 So that's the only reason | want to put a
9  from the committee on thiswas that there's 9  pininit and make sure that we've discussed
10  $40 million worth of Arts Council funding this |10  everything. If there's money left, I'm all for
11  year inthe governor's budget and we felt that 11 it. Butl just want to make sure that we're
12 therewould be another way. And | committedto | 12  not leaving somebody out as we go through this
13  Lizapersonally that | would help them find it. 13  discussion. And they might feel like gosh, how
14 | know that they applied for an ARPA 14  many timesis Talbot County Council going to
15  grant, asdid thelibrary to cover the other 15  give Easton Utilities money.
16  portion of theirs. 16 But | meanit'sdifferent. It'snot
17 So you know, | am not opposed in any way 17  getting -- it's the high speed and business
18 tofundingthis. That'slittle money. Do it 18  development, which is different than getting it
19  andlet Commercekick it back if it's going to 19  out to theresidential homes. So | do seethe
20  get kicked back. 20  difference.
21 MR. CALLAHAN: Okay. That'sgood. Okay| 21 MR. CALLAHAN: Reza
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1 MR. JAFARI: Thank you, if | may. Thank 1 MR. DIVILIO: I'd loveto fully support
2 you, Mr. President. Several pieces of this 2 themif that's--
3 again. And speaking so openly and bluntly. 3 MR. CALLAHAN: How does the committee feel
4 MR. CALLAHAN: Yes. 4 about that?
5 MR. JAFARI: It isnothing against Easton 5 MS. VANHOOSER: Well, | would say
6  Utility. Weadll know it's awonderful 6  absolutely. Becausethisis, to me, you're
7  organization helping and supporting us. 7  going to take abig swing and if you hit it,
8 Easton Utility received $2.1 million from 8  youregoingto hit big. Theresaletterin
9  the ARPA fund that was made available to the 9  their package from a company that says that
10  Town of Easton. Easton Utilities has other 10  they would come hereif they built an incubator
11 grantscoming from USDA. Easton Utility 11  here.
12 currently has other projects that's going to be 12 MR. CALLAHAN: Yup.
13 funded by FCC. Andthereis 64 and a half 13 MS. VANHOOSER: I'm 100 percent supportive
14  billion dollars coming from the infrastructure 14  of thisand think it's one of the most exciting
15  fund and the broadband under the Infrastructure | 15  projectson thelist.
16  Actthat isgoing to be divided into different 16 MR. JAFARI: State of Indiana--
17  partsof the country. 17 MS. PRICE: Let'sdoit.
18 About close to $6 hillion of it isgoing 18 MR. JAFARI: I'm sorry. State of Indiana
19  tocometo the State of Maryland. And the 19  fiveyearsago started with asimilar project
20  governor isgoing to bereaching out and trying | 20 with similar magnitude. It is now multibillion
21 to get that fund available for connecting the 21  dollar initiative for the entire state.
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1  unconnected and expanding and extending, | 1 So thisis ag biotech. It'sgoing to bea
2 especidly with the new definition of the 2 very, very important element of our economic
3 broadband. That isnot the old definition. 1t| 3  development, not only for our community and for
4 hasto meet acertain criteria of speed and 4 our state, but throughout the country. And for
5  band width and the rest. 5  that matter, even on the international market.
6 So | agree with Councilwoman Price, that] 6 So thisis going to be an areathat isin
7  theré'sgoing to be other sources available-- | 7  the sweet spot of what we, as the Eastern Shore
8 MS. PRICE: | agree. Thiswould -- 8  of Maryland, we need to focus on. | believe
9 MR. CALLAHAN: Okay. 9  that makesalot of sense. And Councilman
10 MS. PRICE: A worthy cause, but they've 10  Divilio supporting it.
11  got other placesto get it from. 11 MR. CALLAHAN: Okay. Great.
12 MR. CALLAHAN: Okay. That'sfine. |12 MR. STAMP: Isthat a100,000?
13 Mr. Divilio, what's your next, what was | 13 MR. CALLAHAN: That's a 100,000.
14 your next one? 14 MR. JAFARI: In addition to the 400.
15 MR. DIVILIO: Thefully funding of the | 15 MR. CALLAHAN: Yup.
16  Entrepreneurship (inaudible) bio lab. They | 16 MS. VANHOOSER: So that would fully fund
17  askedfor (inaudible). We gavethemfour. |17  their request of 500.
18 And it seemed like a true economic 18 MR. CALLAHAN: Yup. Okay.
19  development. It's nice seeing an organization19 Mr. Divilio, did you have another one?
20  likethat. 20  What was your next one?
21 MR. CALLAHAN: Yeah. | got you. 21 MR. DIVILIO: Sol wasgoing to do the
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1  remaining amount, the 188,700, to the Maritime | 1 MR. CALLAHAN: Well, that's what it's
2 Museum. 2  about.
3 But before we do that and make Pete leave 3 MR. DUPONT: That'swhat it's about. We
4  theroom or whatever, let's go back to the 4 would redlly like to have something.
5 classiccar. Canwe hear about -- 5 MR. CALLAHAN: Okay.
6 MR. CALLAHAN: Okay, yup. Let'sgotothe 6 MR. DUPONT: We asked for 314, but any
7 classiccar. 7  piecewill help us get it off the ground.
8 MS. VANHOOSER: (Inaudible.) 8 And I'll ask any questions. | mean I'm
9 MR. DUPONT: First of al, thank you all 9 finewith questions.
10  very much for letting me come and -- 10 MR. CALLAHAN: Okay.
11 MR. CALLAHAN: Absolutely. 11 MR. LESHER: Interms of the
12 MR. DUPONT: So we're all about, what 12 qudifications for completers of the program,
13 we're promoting hereisall about jobs. And | 13  how doesit compare to the automotive
14 think Frank brought it up about jobs. You're 14  technology program at Easton High School?
15  talking about Trappe and al these houses. 15 MR. DUPONT: Easton High School's auto
16 MR. CALLAHAN: Right. 16  tech programisdefunct. They don't have a
17 MR. DUPONT: What we have created, and it | 17  teacher. They can't get ateacher. Sowe're
18  was accepted May 10th by the Department of 18  going to piggyback on using some of their shop
19  Labor, isautomative technician apprenticeship |19  time.
20  program. It'sready to go today. We'rein the 20 But the way thisworks, the way it's set
21 absolute beginning stages of trying to raise 21  upand it was approved by the Department of
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1  themoney to get the program off the ground. 1  Labor, isthat 2,000 hours ayear isthe time
2 We've got six local shops, Talbot County 2 you spend on ashop floor. We've got Bay
3 shops, that are willing to apprentice these 3 Hundredinonit, we've got Bridge'sin on it,
4  people. 4  wegot DD Smithin onit, we've got Harrison's
5 One of theinteresting things about the 5 inonit, we'vegot Elliott'sin onit. These
6  program, unlike a college, the apprentice will 6 areadl shopsthat are willing to take on an
7  bepaid during their job at a different shop. 7  apprentice.
8  They will get 50 percent of the journeyman's 8 So they have 2,000 hours of shop time and
9  wagefirst year. They pass the 2,000-hour shop 9 160 hours of classroom time every year. They
10 timeand they passthe test for that year, the 10  will paid for the classroom time by the shop.
11  next year they'll get 75 percent of the 11 We're raising money to buy them tools. So
12 journeyman'swage. And after the third year, 12 when you become an auto tech, you have to have
13 they become afull auto technician. They'rein 13 your owntoolbox. A toolbox isanywhere from
14  theposition to earn between 80 and $110,000a |14 6,500 to $10,000. Different than a plumber or
15  vyear. 15 anHVAC or électrician. Their toolsare
16 So these are jobs we're trying to create 16  significantly less.
17  that allows people to actualy live here, raise 17 The other thing interesting about the
18  their children, raise afamily. 18  programisauto techsaren't licensed. All the
19 MR. CALLAHAN: Yes, gir. 19  other apprenticeship programs are licensed.
20 MR. DUPONT: | cantak toyou all day 20  Electricity, plumbing, HVAC, elevators, they're
21 aboutit. 21 dllicensed. So this makesthis different.
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1 You also noticeif you look at the shops 1  anything. Because--
2 around Easton, and we're reaching out to all 2 MR. CALLAHAN: Right.
3 threecounties, the average ageisin the mid 3 MR. DUPONT: | mean we asked for sort of
4  50s. Sothere's nobody coming along behind. 4 our maximum.
5  Werelooking at vets, we're looking at 5 MS. VANHOOSER: Right.
6  schools, we'relooking at all sorts of 6 MR. DUPONT: But haf of that would be
7  different places to entice people to do this. 7  terific because we need to start. We havea
8 And the enticement is they get paid. If 8  timelimit with the Department of Labor.
9  yougoto college, you have to pay. But this 9  There'stwo yearsto get the thing going.
10  program, you are paid a piece of ajourneyman's | 10 MS. VANHOOSER: And isthere funding
11  wageasyou go through it, which makeit 11  through the Department of Labor to help augment
12 completely different. 12 this?
13 MR. CALLAHAN: Okay. 13 MR. DUPONT: Four different pieces.
14 MS. VANHOOSER: Canl ask aquestion? |14 MS. VANHOOSER: Okay.
15  I'll ask the question the committee had. 15 MR. DUPONT: Different piecesand it'sa
16 MR. CALLAHAN: Absolutely. 16  continua process. So far we haven't landed
17 MR. DUPONT: Go for it. 17  it. You'reour best hope.
18 MS. VANHOOSER: So you have athree-year| 18 MS. VANHOOSER: Well, | promised Jan that
19  apprenticeship. 19 1 would help get the rest of the funding.
20 MR. DUPONT: It's 2,000 hours a year, 20 So we had, particularly had one committee
21 6,000 hours. 21 member who was very engaged with this project
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1 However, if you comeinto the 1  and wanted to fully fund it.
2 apprenticeship with some background in 2 We're not opposed to thisin any way, but
3 mechanics, you can start skipping. 3 those werethe questionswe had. And | wanted
4 MS. VANHOOSER: Okay. 4  toask you while you were here.
5 MR. DUPONT: Okay. All youhavetodois | 5 MR. DUPONT: Perfect.
6  keep passing the classes. So you don't have to 6 MR. CALLAHAN: Sothat'sgreat. |
7  takethewholething, but you get credit for 7  appreciateit.
8  whatever the increments are that you already 8 Go ahead, Mr. Divilio. What was your
9  understand. And there'sfront end alignment, 9  proposa? Remind me.
10 there'soil changes, there's electric, there's 10 MR. DUPONT: He had 180,000 left that we'd
11 air conditioners. 11 behappy for.
12 And now, one of thethingsisall of these 12 MS. PRICE: Yeah. But | think we have
13 applicants have got to learn the computer. So 13 more than 188 |eft because we're not doing the
14 we got to get them a computer, we got to get 14 200K for Easton Utilities because of al the
15 thematoolbox. So al these pieces of the 15  other funding sources.
16  puzzle. 16 So we've got money |eft.
17 MS. VANHOOSER: So one of the questions | 17 MR. DIVILIO: -- 700. And you had asked
18  that we asked the applicants that we didn't 18  for | think it was 315 iswhat you were looking
19  fully fund, isthere an amount that would be 19 for?
20  themost helpful if we don't fully fund you. 20 MR. DUPONT: That's what we asked for,
21 MR. DUPONT: We would be tickled with 21 yes, dir.

19 (Pages 70 - 73)

Veritext Legal Solutions



Talbot County Council Meeting

August 11, 2022

Page 74 Page 76
1 MR. DIVILIO: Okay. How many students at 1  being asponsor.
2 atimewill you be able to have in the program? 2 MS. VANHOOSER: Okay.
3 MR. DUPONT: At present, if we had six, we 3 MR. DUPONT: Whichisno small feat. So
4 would have one apprentice in each of the shops 4  thank you very much for --
5  that have currently signed up. 5 MR. CALLAHAN: | appreciate everything
6 MR. DIVILIO: Okay. 6  you'redoing, too, with the young men and young
7 MR. DUPONT: One of the things that makes 7 ladies.
8  thisdifferent is because the museumisa 8 MR. DUPONT: I'm not here tonight asa
9  gsponsor, we're the sponsor of each apprentice 9  commissioner. But onething | would say asa
10  at each shop, which meanswe're in charge of 10 commissioner, we got a pretty strong team now
11  thetesting, the recording of the testing, and 11  getting the electric lines off Talbot Street.
12 weekly or biweekly inspections of each 12 MR. CALLAHAN: That's good, that's good.
13 applicant at each shop and the hours they do 13 Wadll, thank you.
14  because we haveto justify this back to the 14 MS. VANHOOSER: Thank you.
15  Department of Labor. 15 MR. CALLAHAN: So let's--
16 So there's a pretty healthy pile of 16 MR. STAMP: Full funding?
17 paperwork that follows each student. 17 MR. CALLAHAN: Mr. Lesher, you want to say
18 MR. CALLAHAN: Okay. 18  something.
19 MS. VANHOOSER: And the expected outcome 19 Let'stalk about that.
20  of our investment here would be graduates, 20 MR. LESHER: So my question for the
21 would it be funding the toolboxes? 21  committeeisinyour initial scoring, thiswas
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1 MR. DUPONT: WEe're raising money now for 1  thethird or fourth lowest ranked project.
2 thetoolboxes. 2 That presumably was at least in part because of
3 MS. VANHOOSER: Okay. 3 some of the unanswered questions.
4 MR. DUPONT: Hopefully. (Inaudibly), he 4 I'd love to hear feedback from you on the
5  wantsto help with the toolboxes. 5  committee's thought on this.
6 MS. VANHOOSER: Okay. 6 MR. JAFARI: We had the representative of
7 MR. DUPONT: The best answer, becauseiit's 7  the Department of Labor, State of Maryland
8  anew program, isthat if we got an apprentice, 8  Department of Labor, who covers the Eastern
9  they completed the course in ayear and a half 9  Shore. And hewas our speaker at the Rotary
10  totwo years, not the three, and they went to 10  Club. And he explained the apprenticeship
11 work at the shop that took them on. 11  programinvery detail. And of course, I'm
12 MS. VANHOOSER: And how many apprentices | 12 glad that we heard from Mr. DuPont that it is
13 doyou have signed up or interested now? 13 that.
14 MR. DUPONT: The apprentices, that's what 14 But the problem at 6,000 hours, it'sa
15  we'reworking on. 15  three-year program. It isnot atwo-year
16 MS. VANHOOSER: We're working on 16  program.
17  recruiting those. 17 With all due respect and with all the
18 MR. DUPONT: We got the shops, we've got 18  thingsthat we know put in place, it is not
19  interest in funding the tools, but we need the 19  going to be adequate for usto be able to
20  money to establish awebsite. We need the 20  providethe funding and not being ableto
21 money to establish the mechanical parts of 21  deliver any resultsthat the fund is expecting
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1  thegraduates, that they're coming out of the 1  of himbefore. Soif that's the direction that
2 programintwo years. There'sno way that you 2 weregoing asfar as like some seed money,
3 cancut a6,000-hour program in two years. 3 startup money, and we can't really do this
4 Might betwo and a half years, two years and 4 three-year apprenticeship, what amount of money
5  three months or four months. | don't want to 5 iscorrect for that? What is helpful for him?
6 gointheweeds. But that was one of the big 6 MR. CALLAHAN: What's helpful ?
7  limitations. 7 MR. DUPONT: | don't understand the
8 The second point that he brought up to us 8  question.
9  wasthere'salot of funds now available from 9 MR. CALLAHAN: So what would be helpful
10  the Department of Labor. Apprenticeship 10  for you guys for startup money to get you
11  apparently hasreceived very, very strong 11  started because at 315,000, it doesn't really
12 support from the current administration, Biden 12 fit the parameters?
13 administration, as well as the Hogan 13 Can you come on up for aminute? Come on
14  administration. So there's going to be more 14  up.
15  funding coming up. And that fund isgoing to 15 MS. VANHOOSER: For the marketing, for the
16  bemade available to them as well, too. 16  website, for the startup, for the recruiting.
17 I'm not, please don't get me wrong, I'm 17 MR. DUPONT: You don't even want to know
18  not against the program. But I'm just saying 18  how much they charge.
19  intermsof compliance and in terms of fitting 19 MS. VANHOOSER: Oh, | know. Believe me, |
20  theframework, it may not fit the framework. 20 build websites.
21 Andjust the potential partial funding would 21 MR. DUPONT: Eighty, 80,000. I think
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1  helpjust to get thisthing started because it 1  wherewe got confused here, you're saying it's
2 seemsto beavery, very startup operation. 2 not going to fit becauseit's athree-year
3 MR. LESHER: Thank you. 3 program.
4 MR. PACK: | would agree with your 4 It isathree-year program if you go by
5  assessment, Reza 5  definition. But theway that it readsisif
6 | wasjust reading. | think the 6  anybody passes the courses ahead of schedule.
7  requirements are very stringent as a three-hour 7  Likeif | wanted to take this apprentice
8  apprenticement -- three-year apprenticeship, 8  course, I've got background in mechanics. So
9  not three hours, three years. Doesn't fit 9  I'mnot going to start at zero. 1'm going to
10  within the timeframes of the application. 10  start somewhere up theline. And you get
11 And | can certainly understand why the 11  credit for that.
12 committee would not fund this. 12 So anybody that'sreally interested in
13 MS. VANHOOSER: Andthat really was-- |13  becoming an auto tech for life, probably has
14 MR. PACK: Yeah. It doesn't fit. 14  some abilities already in their pocket. So the
15 MS. VANHOOSER: However, thisis my 15  chances of zero to 6,000 straight lineis
16  persona opinion, some funding to get them 16  pretty small, or at least that's what's been
17  started with their marketing efforts to begin 17  explained to me.
18  recruiting would not be amiss. 18 But yeah. Cassandraisright. The
19 MR. JAFARI: Sure. 19  recruiting, the marketing, the website, those
20 MR. LESHER: Thank you. 20 areadll theinitial stages.
21 MS. PRICE: So you had asked that question | 21 MR. CALLAHAN: Yes, sir. Okay. So
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1 hearing that, Council, how does Council fedl -- 1  don't even have the website design yet. So you
2  did somebody say something? 2  don't know the cost of that. So you don't
3 MR. DIVILIO: I'm thinking, for easier 3 know. So that --
4 math to keep this going, how about 88,700? 4 MS. VANHOOSER: That's part of their
5 MR. CALLAHAN: | wasthinking the easy 5  application.
6  math at 100,000. 6 MR. PACK: --it'snot redlistic.
7 MS. VANHOOSER: Somebody is going to have 7 So if that breakdown was here, we could
8  tohaveuneven. 8  seeisit 70, isit 75, | may bewilling to go
9 MR. CALLAHAN: Well giveit (inaudible). 9  withthat. But | can't support that just
10 So how does everybody feel like giving 100 10  becauseit feelsgood. | just can't.
11 grand? 11 Y ou got 300 -- if you go the way
12 MR. PACK: I'm not -- | won't support 12 Mr. Divilio was walking us down this path, you
13 that. It'snotjustifiable. 13 got 388,700 left over.
14 MR. CALLAHAN: Okay. What number is? 14 | would still like to see agood portion
15 MR. PACK: Well, he said 80. He's saying 15  of funding go to the St. Michadl's Maritime
16 that that's off the cuff. 16  Museum. Their request was $500,000. If you
17 But you know, thisis an application 17  givethem $300,000 of that request, you made
18  process. And you would have to show how much 18  morethan halfway of their request.
19  isyour website design, have you gone out and 19 The other $870,000, if Mr. DuPont can show
20  looked at or taken bids from certain designers 20  ussome documentation of what that startup
21 tofind out if 80 would cover that. 21 would be, then that might be more reasonable.
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1 So as much as we want to support this, you 1 MR. DUPONT: 88,000.
2 know, let'sjust be brutally honest, it doesn't 2 MR. PACK: 88, seven.
3 fitthecriteria of the application. It just 3 MR. DIVILIO: And it doesn't have -- it
4  doesn't. 4  canbeamultiyear project.
5 MR. DUPONT: It fitsthejob. 5 MR. PACK: And that way we can end our
6 MR. PACK: It does. It doesfit the job, 6  night without going to nine o'clock.
7  but you have athree-year requirement to go 7 MR. CALLAHAN: Go ahead, Mr. Divilio.
8  through. And you can say well, you get a guy 8 MR. DIVILIO: | wasjust thinking it
9 tocomein, he may have some experienceandhe | 9  doesn't have -- thisisal startup. Y ou know,
10 candoitin 24 months. Yeah, that could be. 10  andit'sfineto have startup projects that
11  Butit'sacould be. 11 will continue to create revenue and income down
12 MR. DUPONT: Well, you weretaking about | 12 theroad.
13 something at Trappe that's -- 13 So we could fund the startup just because
14 MR. PACK: Wéll, we're not talking about 14  it'snot -- we're not going to, you know, keep
15  Trappe. We'renot talking about Trappe. Were |15  funding it year after year after year. So |
16  not talking about Trappe. We're talking about 16  think it would kind of fit.
17  your project. 17 And | just want to take this one quick
18 So what I'm saying isthat if there werea 18  second to just point out how much | appreciate
19  breakdown on the startup costs as far asthe 19  theboard for who went through this.
20  advertising. You don't have the website design | 20 Clearly these were difficult decisions. A
21 yet. Doyou or don't you for this? So you 21 lot of information isin the applications, and

22 (Pages 82 - 85)

Veritext Legal Solutions



Talbot County Council Meeting

August 11, 2022

Page 86 Page 88
1 | greatly appreciate those who have given us 1  conversation, Qlarant formed another entity,
2 thisinformation. Thisclearly shows how 2 whichiswonderful and I'm very much in support
3  challenging thisisand how much work youdid. | 3  of it, for-profit organization, sitting under
4 MS. PRICE: So before we -- there's one 4  the umbrellanot-for-profit Qlarant. And now
5  more project that | wanted to hear about before 5  thefor-profit is going to be responsible for
6  werefinalizing this. 6  running this program.
7 And that was one that scored | think third 7 And the for-profit part and the fact that
8  or-- one, two, three, four. The Qlarant 8  there'sgoing to be an investment from the
9  incubator program. Because we kind of have a 9  venture, it'scalled Qlarant Ventures, is going
10  theme going here with these incubators and 10  to bemade onthis. And they made them almost
11  whatnot. And that scored very, very high and 11  likedisqualified because it was not for usto
12 yet they got no funding. 12 fund somebody's for-profit startup because if
13 Isthere -- and that was Qlarant for 13  wewanted to open that gate, then we would be
14 $275,000. 14  putting ourselvesin noncompliance with the
15 Can | get alittle more insight on that 15  requirements of the fund.
16  one? 16 MR. CALLAHAN: Absolutely.
17 MR. PACK: Mr. DuPont, you can probably | 17 MR. PACK: | would agree.
18  step back down, let Rezacome up. Thank you. |18 MR. CALLAHAN: | would agree, too.
19 MS. VANHOOSER: Thank you. Yes, maam, 19 MS. PRICE: Okay. Thank you for that
20  Qlarant proposed atech incubator. 20  information.
21 Reza may have additional information about | 21 MS. VANHOOSER: However, | want to say
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1 thisaswell, and we were al really excited 1  what animportant business Qlarant isto our
2 about this program. 2 community. If you missed the story that | did
3 They would be investing in technology 3 onthem, you should go back and read it because
4 companiesin the medical space. But when the 4  they employ more than 500 fraud investigators
5  application camein, there was very little 5 all around the country. They even have someone
6  detail about how the program would be set up. 6 living in Montana teleworking for them.
7  Andwhilewe all really wanted that to be a 7 They have 90-plus I T professionals making
8  winner, at the end of the day, that was the 8 it possiblefor doctorsand lawyers and
9  deciding factor. 9  pharmacists and investigators all over the
10 MR. JAFARI: Yes. And | had along 10  country to investigate fraud in Medicare.
11  conversation, amost about an hour and a half, 11 They'rethe only company to ever investigate
12 withthe CEO of Qlarant asapart of theZoom. |12  part Cand D.
13 And there were a couple of other peoplein 13 They are a phenomenal employer in our
14  therejust maintaining their privacy. | would 14 community, and we fully support them. It's
15  not beinaposition of disclosing who they 15  just that when we had to make our decision --
16  were. Butit wasalong conversation. 16 MR. JAFARI: Absolutely. This does not
17 At the end of that conversation, it was 17  fitthecriteria. But they're awonderful
18  very, very clear that thisisgoing to be an 18  company.
19  investment for supporting Qlarant and Qlarant 19 MS. VANHOOSER: Thiswas a heartbreaker.
20  initiatives. 20 MR. JAFARI: Absolutely.
21 Asamatter of fact, two weeks after that 21 MR. PACK: So can| make, for the sake of
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1 time, can | make asuggestion, again, on the 1  aready did that.
2 balance of this 388, seven? 2 MS. PRICE: Yup. We agreed on that one.
3 Could we agree to give the St. Michaels 3 Someone needs to do some math and throw it
4 Maritime Museum $300,000 of their 500,000? 4  uponthe screen rea quick to see where we are
5 That leaves you 88,700 remaining, if you 5 orwejust start at the top.
6  wanted to either do Mr. DuPont's startup or 6 MR. PACK: You'reremoving all of the
7 another smaller project. 7  money from the Port Street project, whichis
8 MR. LESHER: If we're going to discuss 8  501,700. | think the first thing Frank offered
9 this, I'd like recuse myself and leave the 9  up,if I'mfollowing correctly, wasto fully
10  room. 10  fund the Entrepreneurship Center of $100,000 to
11 MR. CALLAHAN: Yup. 11  bring them up to their request of $500,000.
12 MR. DIVILIO: Pete, before you go, what 12 That leaves you 41,700 remaining.
13  wasthe second part of that, Corey? 13 If you do 13,000 to Oxford, and it sounds
14 MR. PACK: That would leave $88,700 14 likethat met the qualification according to
15  remaining. If you had any other smaller 15  Reza, that would leave you 388, seven
16  projectsthat you wanted to fund, that would 16  remaining.
17  alow youtodoso. Butif you wereto take 17 If you did $300,000 to the St. Michaels
18  the $300,000 remaining of thisbreakdownand |18  Maritime Museum, that leaves you 88, seven
19  giveittothe St. Michaels Maritime Museum, 19  remaining.
20  you're meeting haf of their request of 20 MR. STAMP: Right.
21 $500,000. 21 MR. PACK: And I'm not even good in math.
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1 MR. DIVILIO: So do you want to address 1 MR. DIVILIO: Sorry. So that -- 88,
2  thesecond part of that? 2 seven. Okay. And then --
3 MR. PACK: The 88, seven? 3 MS. PRICE: And then you were doing
4 MR. DIVILIO: Yeah. 4 something, we were doing something with the
5 MR. PACK: | don't have anything that jump | 5  Avalon. Wereeither eliminating it or cutting
6 outatme. Agan, | guessyou guyshad some 6 it down significantly.
7  interestin Mr. DuPont's startup. If he had 7 MR. CALLAHAN: That'sin the other pot.
8  some concrete numbers that he could offer, 8  Let'snot get into that pot yet. Okay.
9  maybe that goes towards that. 9 MS. PRICE: Okay.
10 | don't have anything that | would -- 10 MR. CALLAHAN: If you don't mind. So
11 MR. DIVILIO: How about weapply thatto |11  would you --
12 the Eastern Shore Entrepreneurship wherethey | 12 MR. LESHER: I'll excuse myself while you
13  asked for the five and we gave them four? So 13 discuss the Maritime Museum.
14  wedl -- 14 MR. CALLAHAN: That would be great. Okay.
15 MS. PRICE: | thought we aready did that 15 MR. DIVILIO: | want to keep Petein here
16 one. 16  asmuch aswecan.
17 MR. JAFARI: Soitis287. 17 MR. CALLAHAN: Wdll, he keeps wanting to
18 MR. PACK: Wealready didthat. Thatwas |18 leave.
19  aready accounted for. 19 MR. DIVILIO: Because! don't want him --
20 MS. PRICE: Yeah. 20 MR. LESHER: Y ou can call me back.
21 MR. PACK: That came off thetop. You 21 MR. DIVILIO: | know. I'd rather do the
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1 Maritimeat the very end, if possible. 1  Mr. Divilio, and give that startup money to the
2 | just feel likel don't want it to be, to 2 museum?
3 look -- or maybe not. | don't know, Pete. 3 MR. DIVILIO: Towhat?
4 MS. PRICE: Okay. So why don't we do 4 MR. CALLAHAN: Do we want to give the rest
5  this. Let himwalk out the door, let'stake a 5  of that money for startup for the museum?
6  voteonthe Maritime, and he can come right 6 MR. STAMP: For the cars.
7 back. 7 MR. CALLAHAN: For the car museum.
8 MR. CALLAHAN: There you go. 8 MR. DIVILIO: Yeah, | would do that.
9 MR. PACK: Thereyou go. Thank you, 9 MR. CALLAHAN: Okay.
10  Ms. Price. 10 MS. PRICE: | would, too, aslong asit
11 MR. CALLAHAN: | was getting ready to say 11  fitsand Cassandraand Rezathink it will pass
12 thesamething. 12 muster with Commerce.
13 MR. PACK: Let's not overthink this. 13 MR. CALLAHAN: Okay.
14 MR. CALLAHAN: Let's not overthink because 14 MR. DIVILIO: | would rank that at the
15  wereredly -- | see we were getting ready to. 15  bottom.
16 MR. PACK: Yes, wewere. Yes, wewere. 16 MS. PRICE: Yeah.
17  Let'sswim out alittle deeper. 17 MR. CALLAHAN: Okay.
18 MR. CALLAHAN: Exactly. 18 MR. PACK: So Reza, what do feel about
19 MR. STAMP: Theroomisclear. 19  that?
20 MR. CALLAHAN: Theroomisclear. Go 20 MR. JAFARI: | was going to suggest giving
21  ahead. Go ahead, Mr. Divilio. What's on your 21 50,000 because there might be a couple of other
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1  mind? 1  smaller projects after you looked at it --
2 MR. PACK: Again, it'sthe $300,000. Do 2 MR. CALLAHAN: Yes, sir.
3 youwant to give $300,000 to St. Michaels 3 MR. JAFARI: -- of the Council. Thisis
4 Maritime Museum, so we can bring Peteback in?| 4  just asuggestion. Just for starting up the
5 Isthat agreeable? 5  website and other --
6 MS. PRICE: Can we take a vote on 300,000 6 MR. CALLAHAN: Yes, sir. Sowell --
7  so Pete can come back? 7 MR. LESHER: Do we want also to pick a
8 MR. DIVILIO: Yeah. 8  contingent project or a contingent allocation
9 MR. PACK: Yes. 9 if that doesn't pass the compliance review by
10 MR. CALLAHAN: You good, Ms. Price? 10  Mid-Shore Regional Council?
11 MS. PRICE: Yes. 11 MR. JAFARI: On Friday.
12 MR. CALLAHAN: Good. We'reall good. 12 MR. CALLAHAN: Yeah. | can bring that up.
13 MR. PACK: We'real good. Bring Pete 13  Absolutely.
14 backin. 14 MS. PRICE: Right.
15 MR. CALLAHAN: Yup. 15 MR. CALLAHAN: Yeah. | can bring that to
16 MR. STAMP: So you got 88 -- 16 theattention.
17 MR. PACK: Eighty-eight, seven left over. 17 MR. LESHER: It could be an allocation
18 MR. CALLAHAN: Yup. Wegot 88 left over.| 18  that would more fully fund one of the other
19 MR. STAMP: 8,700. 19  projectsthat we've only partialy funded.
20 MR. PACK: Right. 20 MR. CALLAHAN: Oh, were going to go all
21 MR. CALLAHAN: Dowewanttogoahead, |21  through this.
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1 MR. JAFARI: Thiswould be all at your 1 MR. PACK: Well done.
2 discretion, moving lineitems. Yes. 2 MR. CALLAHAN: Now we got one more pot
3 MR. CALLAHAN: Right. Okay. 3 Okay. Wegot 500. Okay.
4 MS. PRICE: We also have not fully funded 4 MR. PACK: Makeit real simple.
5 theculvert. Soif we havealittle bit of a 5 MR. CALLAHAN: Okay. Let'shear acouple
6  dslush fund left over, we can aways put it 6 proposals.
7  towardsthe culvert because there's still agap 7 MR. PACK: I'm going to propose, very
8 there. 8  simplesowedon't drag this out, | mean the
9 MR. STAMP: So 50,000 iswhat you're going 9  Town of Trappe seems prepared to move forward
10  todo for the automobile -- 10  withthis. It can certainly be done.
1 MR. CALLAHAN: Yes, sir. 11 We heard from Lyndsey that it can be done
12 MR. PACK: I'm fine with that. 12 within the two-year timeframe. That question
13 MS. PRICE: That's good. 13  isoff thetable. And they're coming to the
14 MR. CALLAHAN: And the other 38. That 14  table with their own money. They're saying we
15 would leave 38. I'm thinking out loud. Do we 15 have $860,000 in our sewer fund. We have
16 want to dump that 38 into like another person 16  additional $940,000 in ARPA funds.
17  that might need that or do we -- 17 Our $500,000 will help get them more than
18 MR. STAMP: $38,700. 18  hafway on getting this project completed and
19 MR. CALLAHAN: Would we like to dump that 19  done.
20 into-- 20 Not only isit an act of good will, it's
21 MS. VANHOOSER: | can make a pitch for the 21 working with an incorporated town, | think it
Page 99 Page 101
1  visitor center feasibility study. 1 istheonly project coming out of that region
2 MR. DIVILIO: I'mgoing to -- 2 of thecounty. It alsowill serve county
3 MS. VANHOOSER: Since peopleare pitching 3  residentsin the future and businesses in the
4 tonight. 4  future, let me add that, in the Ferry Point
5 MR. CALLAHAN: Yeah. 5 area which weal have been supporting over
6 MR. PACK: Let'sdothat. You only need 6 thelast four years of this Council's term.
7  25for that, though, right? No. You said you 7 Andit'sastep, asl said earlier, itis
8 need50. You need 50. 8  astep in the multistep process.
9 MS. VANHOOSER: Yes. 9 So to make this clean so we don't have to
10 MR. PACK: Okay. Let'sgoahead andgive |10  beparsing it out, | would recommend just
11  that 38, seven to the study. How about that? 11  moving the entire $500,000 from the Stoltz
12 Thereyou go. 12 Pavilion, asmuch as | support the Avalon
13 MR. CALLAHAN: That's great. 13  Foundation, and moving it over to help out with
14 MR. STAMP: Whereisit going to? 14  thewastewater treatment plant update in the
15 MR. PACK: To thefeasibility study for 15  Town of Trappe.
16  thevisitor center. Therequest of 50. Soif 16 MR. CALLAHAN: Okay.
17  weusethat last 88, seven to that -- 17 MR. LESHER: Question for the committee.
18 SPEAKER: (Inaudible) 18  Didyou speak with Avalon about what they might
19 MR. STAMP: Takesyou go zeroonthat pot. |19  be ableto do with partial funding or was that,
20 MR. PACK: Thereyou go. 20  because you were looking at full funding the
21 MR. CALLAHAN: Okay. Thereyou go. 21 request, did you not ask that question?
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1 MS. VANHOOSER: Oh, we did ask that 1 MR. JAFARI: And if | may.

2 question because we originally recommended 2 MR. CALLAHAN: Yeah. Go ahead, Reza.

3 $250,000 for them in partial funding. 3 MR. JAFARI: | will support the proposal

4 And | haveit in writing from Mr. Bond 4 thatisbeing submitted for your approval by

5  that what they need iswhat they asked for, 5 Cassandraaswell, too.

6 it's 500,000. 6 MR. CALLAHAN: Okay.

7 So my recommendation would be that if you | 7 MR. JAFARI: The onething that is going

8  put the Trappe project in, that you would put 8  tobevery, very important that goes back to

9 thisoneinasan dternatein caseit's kicked 9  theexplanation that came from Lyndsey and from
10  back from Commerce for any reason. 10  Councilman Pack, and that is when these funds
11 MR. LESHER: So Avalon Foundation 11  arebeing recommended through you tomorrow when
12 indicated that partia funding would not be 12 youstinthat kind of adifferent capacity,
13 helpful to them? 13 they al haveto be turned into formal grants.
14 MS. VANHOOSER: Right. 14 It is not going to be just we are giving
15 MR. PACK: So well leave the Avalon 15  your project and there's going to be alot more
16  Foundation as acatchal in case the Trappe 16  information coming to make sure that it's going
17  project doesn't get approved. 17  tobein compliance with what the fund is going
18 MS. VANHOOSER: That would be my 18 tobe. Otherwise, Commerceis not going to be
19  recommendation, if you choose to fund the 19  providing that fund and, unfortunately, we
20  Trappe project. 20  would be missing the opportunity.
21 MR. PACK: That sounds -- 21 MR. CALLAHAN: Right.

Page 103 Page 105

1 MS. VANHOOSER: And by theway, forthe | 1 MR. JAFARI: So my request and

2 record, | did ask if we wanted to fund Ferry 2 recommendation isif we can make sure that

3 Point, but | didn't get an application for 3 every piece of information that you provided

4 that. 4  tonight and Trappe provided, are being made

5 MR. PACK: You did? 5 availableto Scott so when they provide those

6 MS. VANHOOSER: Just saying. 6  grants, and the idea of for whatever reason did

7 MR. CALLAHAN: Okay. 7 not meet the criteria, you have now a backup.

8 MR. PACK: Weéll, thank you. 8 MR. PACK: Understood.

9 MR. DIVILIO: | (inaudible) that 9 MR. CALLAHAN: Yes, sir.
10  recommendation. 10 MR. PACK: Well, we have representatives
11 | think, like we said, we know growth is 11 fromthe Town of Trapperight here. AndI'm
12 comingthere. We know that we have an 12 surethat they're going to give you everything
13  infrastructure issueto take care of. | would 13 that you need.
14 put cleaning that up and making it more 14 MS. VANHOOSER: So we're going to need an
15  accessible-- if you're going to have 15 amended application by tomorrow, but I'll call
16  businesses come, you've got to have 16  Erininthe morning.
17  electricity, clean water, sewer, and broadband. 17 MS. RYAN: I'll take care of it. Thank
18 So they have the space for al of that. 18  you.
19  They arejust missing one piece. So| would 19 MR. PACK: Thank you, Lyndsey.
20  support Trappe first. 20 MR. CALLAHAN: Ms. Price.
21 MR. CALLAHAN: Okay. 21 MS. PRICE: That's good.
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1 There was only one other that we didn't 1 likethey're till interested in that project.
2  takabout at al and it's -- 2  Butthey aso requested funds from ARPA for the
3 MR. CALLAHAN: Therewasawhat now? What | 3  not-for-profits. So there might be other
4  wasit? 4 source of funds available to them. So we can
5 MS. VANHOOSER: Another project. 5  provide support to them.
6 MR. CALLAHAN: Okay. 6 MR. CALLAHAN: Okay.
7 MR. PACK: We're out of money. 7 MS. VANHOOSER: And in theinterest of
8 MS. PRICE: And that was the collaborative 8 fairness.
9  work space for the Chamber of Commerce. Is 9 MR. CALLAHAN: Yes.
10  thereany reason to touch on that at all? 10 MS. VANHOOSER: Ms. Price, did we satisfy
11 MS. VANHOOSER: Reza 11  your question?
12 MR. CALLAHAN: Well, we got to make sure 12 MS. PRICE: Yes. No. I'mjust saying
13 now. Were out of money. 13  sincewe'verealy discussed amost al of
14 MS. PRICE: Well, before we make this 14  them, | just wanted to give at least, you
15  final on the 500,000 going over to the -- 15  know --
16 MR. PACK: Okay. 16 MR. CALLAHAN: Sure. No problem.
17 MS. PRICE: -- wastewater treatment plant. 17 MS. PRICE: | didn't want to just leave
18 I mean | don't know that people, 18  two or three people off so that they didn't
19  especialy now that we've done such -- 19  fed like they were ever apart of the
20  broadband is getting out there and people can 20  discussion.
21 work from home and all of that. 21 MR. CALLAHAN: Right. That's good.
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1 | don't know if people are really going to 1 MS. PRICE: So since we were o far into
2 acollaborative work space anymore, you know, 2 thelist, we may aswell.
3  toget accesstothat. Maybeit'sjust kind of 3 MS. VANHOOSER: So in theinterest of
4 anideathat was hot spots or whatever they 4  fairness, we did not discuss the waterfowl
5 weretenyearsago, if that'swhy it didn't 5  project. I'mnot advocating for it. I'm just
6 risetotheleve of funding that. 6  saying we haven't discussed it.
7 MS. VANHOOSER: That isthe reason. 7 MR. CALLAHAN: Okay. Well, let's discuss
8 MR. JAFARI: They are coming back, 8 it
9  Councilwoman Price. And that isbecause, 9 MS. VANHOOSER: So they were requesting
10  again, especially communities like ours, that 10  money for the roof restoration. They have a
11 people do not want to drive two hours or three 11 larger plan to remake that space into more of a
12 hours either going to Baltimore, to Annapolis, 12 useable space for community meetings and, of
13 or goingto Salisbury. Those locations are 13  course, for their own needs as the Waterfowl
14  available. 14  Festival. ButI'm just bringing that to your
15 Now, it isnot only for startup. Even for 15  attention.
16  people who wanted to use those facilities for, 16 MR. CALLAHAN: Okay.
17  lack of better words, to help the environment 17 MS. VANHOOSER: And then the one other
18  aswell astheir pocketbook to be able to be 18  thingisthe Upper Shore Workforce Investment
19  closer to home. 19  Board. Their incumbent worker training fund.
20 | aready spoke with Amy Kreiner, the 20  They redly didn't comeinintime. Butyou
21 president of the Chamber of Commerce. Itlooks |21 know, we're not opposed to that one, either.
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1  I'mjust letting you know that it's on the 1  thisthat they can.
2 st 2 MR. CALLAHAN: Right.
3 MR. CALLAHAN: Okay. 3 MR. LESHER: And so | understand that we
4 MS. VANHOOSER: Andthentherewasthe | 4  cannow seethat thisisqualifying. That's
5  ferry project, the passenger ferry. We have an 5  redly important that we be able to move that
6  obligation for $25,000 for a match to that. 6 forward.
7 We're a partner to Anne Arundel County. | 7 | just hate to see this coming at the
8  redlly put that on there only for information 8  expenseof the Avalon Foundation. | really,
9  purposesfor the EDU and for everyone to 9 I'mreally concerned about losing that
10  understand that all of the partners on the 10  opportunity. | think that that's -- we saw
11  Chesapeake Bay are working on that. 11  what an important force that can be during the
12 And then there was Channel Marker's 12 pandemic.
13 Residential Crisis Service Center. And we 13 And now to see this as effectively an
14 redly determined that that did not qualify, 14  expansion of this very successful anchor in our
15  unfortunately, because it has an economic 15  downtown, there's no question the stimulating
16  impact but it is not economic devel opment. 16  effect, the economic impact that thiswill
17 Also, they're going to open in September. 17  have. Andl just -- if there'saway of doing
18  Andthisismoney can't be used for past 18 thisthat doesn't come at the expense of the
19  things. It'sfor forward things. So we 19  Avalon Foundation's project, | would prefer to
20 disquaified them. And I just wanted to bring 20  seeusgo that route.
21 all of the projects forward. 21 MR. CALLAHAN: | wanttoask Al a
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1 MR. CALLAHAN: Yup, yup. Thank you. 1  question. If you could come up here, Al.
2 Okay. All right. 2 AL: Sure.
3 MR. DIVILIO: Arewe good on (inaudible) 3 MR. CALLAHAN: If you don't mind. So
4  for that? 4  therewas abunch of discussion before you come
5 MR. CALLAHAN: | can't hear you. 5  about the Avalon.
6 MR. PACK: He'sjust talking about happy 6 AL: | got to hear alittle bit of it.
7 hour. 7 MR. CALLAHAN: | got you. | gotyou. So
8 MR. DIVILIO: (Inaudible) votesfor 8  help meout.
9  Trappe? 9 So in asimple way with the way you guys
10 MR. CALLAHAN: Yeah. 10  are operating with the 500,000.
11 MR. PACK: Yes, yes. 11 AL: Sure.
12 MR. CALLAHAN: Yup. Iseverybody good | 12 MR. CALLAHAN: Soif you don't get the
13 with Trappe? 13 full funding of the 500, that doesn't help you
14 MR. PACK: Yes. 14  giving you 100 or 200,000? So can you explain
15 MR. LESHER: SoI'm concerned about the |15  that?
16  trade-off. | doliketo fund clean water, and 16 AL: So the Avalon Foundation has limited
17  itisanimportant clean water piece. And 17  capacity to raise money and limited resources,
18  Trappe has now told us that even though the 18  asevery other nonprofit working in our
19  full ENR upgrade can't happen for five years, 19  community does.
20 thatit'salonger timeframe than is allowed 20 And, you know, when we look at the, you
21 under this, that there's at least a piece of 21 know, the projects that we are working on, this
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1  project realy doesnot -- isnot viable if we 1  activity outside of our direct ones.

2 arenot ableto -- and essentially our planis 2 We hire alot of contract workersthat are

3 wehave-- we believe that we can successfully 3 bothtech workers and artists. And many of

4 do fundraising for about 500,000 of our 4  those peoplelivein this community, too. So

5  $1.5 million project, we believe that we can 5  there'sthat kind of economic activity.

6  alocate ahalf amillion dollars of our 6 But | think maybe in alot of ways, the

7  existing cash towards this project. 7  biggest impact iswhen you create a stable draw

8 And then there'sthis grant. And the 8 inanarea andif you think about that

9 timingof itissuchthat it came at an 9  northern block of the downtown, you're talking
10  incredibly good time, and | do not see other 10  about awildly underutilized commercial areain
11  sourcesfor it that are going to get us across 11  termsof theintensity of programming there.
12 thefinishline. 12 And we believe that the Stoltz Pavilion
13 I have had extensive conversations with 13 could beredlly transformative in terms of
14  our strategic planning committee, our finance 14  making the connection from at the northern end
15  committee. 15  of the downtown all the way down through to
16 I'm not giving you afinal, final beyond 16  connect down to the sort of commercial core
17  anything, but | strongly believe that we will 17  that people think of right outside these doors.
18  turndown agrant that is partial and not do 18 So there'slayersto why thisisan
19  thepavilion. 19  economic development project, as opposed to a
20 But you should understand that thisis us 20  project that has economic impact. Thisisa
21  saying that we're not going to do the pavilion 21 new venture. Eventhough wedid atria
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1 if wecan't work it through. That'sthe choice 1  baloon of it before, thisis not something

2  that you'vegot. 2  that -- thiswould be additive to the work of

3 | wish it were other. I'vebeena 3 the Avaon Foundation and has a pretty clear

4  straight shooter with you guys through many, 4  set of connectorsin terms of how it would

5 manyyears. Likel'mtelling youwhatitis, 5  impact our community.

6 and| absolutely loathe to be talking about not 6 MR. CALLAHAN: So okay. Yeah.

7  accepting what is potentially still ahuge 7 AL: I'm happy to answer any other

8  amount of money. But that'swhere | am. 8  questionsthat you might have.

9 And the other piece that, just aslong as 9 MR. CALLAHAN: Thank you, Al. 1
10  we'redoing advocacy here, | didn't realize 10  appreciateit.
11  that it was going to be thiskind of awork 11 MR. JAFARI: Mr. President, if | can
12 session, but thisistruly an additive project. 12 just--
13  Likewe arecreating essentially anew business | 13 MR. CALLAHAN: Yes.
14 that ishappening in downtown Easton that would | 14 MR. JAFARI: A couple of other points.
15  draw tourism to our community. About half of |15  The definition that we've been discussing and
16  thepeoplethat buy ticketsfromthe Avalonare |16  theframework that we've been discussing, and
17  coming from outside the 216 zip code. 17  of course, Cassandra presented it on Tuesday as
18 So those are people who are coming in, 18  wadll, creation of aquality of lifefor
19  they're buying restaurant meals, they're 19  businessesto make our county attractive for
20  staying at the Tidewater and other hotels 20  businessesto comein, bring their employees
21 around town, they're creating alot of economic |21  in, bringing again people who would be working
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1  for those organizations, extend and expand 1 MS. PRICE: Right. And if you want to
2 their business and retain their business. 2  cobblethistogether --
3  That'sgoing to be avery, very important 3 MS. VANHOOSER: So Frederick Douglass, 300
4  element of economic development. 4 isyour number.
5 So it's not that we cannot kind of 5 MS. PRICE: Pardon me?
6  separate the art and culture from economic 6 MR. CALLAHAN: Do what now?
7  development because that part really impacts 7 MS. VANHOOSER: So 300 is your number on
8  theattraction part of economic development. 8  Frederick Douglass.
9 MR. CALLAHAN: | would agree. Yup. 9 MR. CALLAHAN: Okay.
10 MR. JAFARI: Mr. Pack also covered this 10 MS. VANHOOSER: Because you already cut it
11  dso. 11 from 750 to three.
12 It is economic development no matter how 12 MR. CALLAHAN: Okay.
13 youlook at it. 13 MS. VANHOOSER: So you cantakeit all,
14 MS. VANHOOSER: And | would also say you14  but you can't take some of it.
15  want to feel good about giving money away. But | 15 MR. CALLAHAN: Oh, okay. Yeah. | got
16  attheend of the day, at the end of this, you 16 you.
17  might want to go home and lay down and cry. 17 MR. DIVILIO: (Inaudible) for the culvert
18 MR. CALLAHAN: | know it. | hear you. 18  repair that hasto be done.
19  AndI'malittle bit partial to the Avalon, 19 MS. PRICE: Yesah.
20  too. And hear Al, and they do phenomenal 20 MR. PACK: You're not going to find 500.
21 things. And| hear Mr. Lesher. 21 | mean we can be at thisall night long,
Page 119 Page 121
1 Does Council have any appetite of maybe 1  Mr. Cdlahan.
2 pulling alittle bit out of the Talbot roads of 2 And aswell deserving as Avalonis,
3 the 750 and maybe splitting that up alittle 3 unfortunately, | mean you can grab a piece of
4 hit and maybe taking alittle bit from Parks 4 this. He needs $500,000.
5 and Rec-- 5 MR. CALLAHAN: Right.
6 MS. PRICE: Well. 6 MR. PACK: Andit'sjust not there. When
7 MR. CALLAHAN: Togetthemtotheir500?| 7  youlook at the totality of the other projects
8  I'mjust asking. 8 that we had a chance to look through.
9 We've got amillion bucks -- 9 We've gone through this, and | think we
10 MS. PRICE: Why don't we -- 10  put afairly good amount of time and effort
11 MR. PACK: | don't have an appetite for 11  intoit.
12 that. 12 It doesn't mean that perhaps the Avalon
13 MS. PRICE: Chuck, let's build on what 13 can raise the funds and find some other way of
14  you'resaying. Let'spull enough from Trappe, 14 making up the $500,000.
15  from theroad and from -- what wasthelast one | 15 | think we've all been supports of the
16  youjust said? 16 Avalon over theyears. We still support them
17 MR. CALLAHAN: Parksand Rec. 17  asthis Council through our franchise fees.
18 MR. STAMP: No, not Parks and Rec. 18  And we've supported many of the Avalon's
19  Frederick Douglass. 19  reguests over the years when it comes to
20 MR. CALLAHAN: I'm sorry. Frederick 20  outdoor liquor license, | think we supported
21 Douglass. 21  that. Wewrote new legidlation for it.
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1 So sometimes, sometimes, as difficult as 1  anddoing all the analysis and the follow-up
2 itis youjust can't doit, you just can't do 2 questionsto all these organizations. And
3 it. 3 thank you for your considerable efforts here.
4 MR. CALLAHAN: Yeah. 4 And while this Council has proposed some
5 MR. DIVILIO: And again, thisjust goesto 5  changesto those recommendations, it redly is
6  show how difficult this decision was. 6  substantialy as put forward by the committee.
7 MR. CALLAHAN: Absolutely. 7  And appreciate al that work.
8 MR. DIVILIO: Thisgreat board that put 8 MR. JAFARI: Thank you very much.
9  thistogether for us, and | can't thank them 9 On behalf of the Economic Development
10 enough. 10 Commission, | feel compelled to thank each and
11 MR. CALLAHAN: | can't either. 11  every oneof you for al you do for our
12 MR. DIVILIO: For thetime and effort and 12 community and all your hard work and all the
13 research they did to come up with these 13 effort that you spend not only tonight or on
14  recommendations. What a challenge. 14  Tuesday night, but each and every day. Thank
15 MR. CALLAHAN: Right. 15  you very much with gratitude.
16 MS. PRICE: And | certainly don't want 16 MR. PACK: Thank you.
17  anybody tofedl like oh, my -- yes, wedid kind | 17 MR. CALLAHAN: Madam Secretary, could you
18  of turnit upside down today. But | don't want 18  kind of read back sort of what we did?
19  any of the committee to think that it's not 19 MS. MORRIS: Yes.
20  because wedidn't completely respect the 20 MR. CALLAHAN: And that way we can -- that
21 processthat they went through. 21 would be great.
Page 123 Page 125
1 But we also come at it from alittle bit 1 MS. MORRIS: I'd loveto do that.
2 different perspective from being elected from 2 I'm coming up 50,000 over. And so | would
3 dealing with, you know, with budgetsand having| 3  liketo make sure --
4 to allocate stuff and we do this each and every 4 MR. CALLAHAN: Okay. Okay.
5 year. Soour questions are alittle different, 5 MR. STAMP: So here we go.
6  and different questions are going to bring out 6 MR. CALLAHAN: Herewego.
7  adlightly different result. 7 MR. STAMP: Frank, are you ready? Because
8 But generally, you know, we agreed with 8  you'retracking aswell.
9  everything the committee did. It's not that we 9 MR. DIVILIO: Yup.
10  disagreed. Therejust was acouple of things 10 MR. CALLAHAN: Okay.
11 that we wanted to throw in there and all. 11 MR. STAMP: For thefirst issue, let's
12 So obviously much appreciated. So thank 12 talk about the removal of the Port Street
13 youvery much. 13 improvement project at $501,700. Okay. That's
14 MR. PACK: Yeah. Thank you. Appreciate |14  beenremoved. That money isavailable.
15 it 15 The first addition by Council was $100,000
16 MS. PRICE: | think we came out with a 16  for Eastern Shore Entrepreneurship, to fully
17  good result where everybody collaborated 17 fundit at $500,000.
18  together. 18 The second is to add $13,000 to Oxford
19 MR. CALLAHAN: Mr. Lesher, final words. |19  Community Center.
20 MR. LESHER: I'll add my thanksto the 20 Thethird item is to add $300,000 to
21 committee for taking the deep diveinto this 21  Chesapeake Bay Museum.
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1 The fourth item is to add 50,000 to the 1 MR. CALLAHAN: All right, then.
2  Classic Car Museum. 2 MS. PRICE: Isthatit?
3 And the fifth and final was to add $38,700 3 MR. DIVILIO: I'm good, I'm good.
4  for aTabot County economic development | 4 MR. CALLAHAN: Okay. So like my
5 feashility study, for atotal of $501,700. 5  colleagues said, we can't thank you enough for
6 Isthat what everybody has for that first 6  all thework you've done.
7 pot? 7 The Mid-Shore Regional Council, my work is
8 MR. PACK: Wasthebusinesscenter... | 8  getting ready to begin. Okay. So I'm taking
9 MS. PRICE: Did you say $501,700? 9 ittoanother level here.
10 MR. STAMP: | said 501,700, correct. | 10 So | just really want to make sure that
11 MS. PRICE: Okay. So that adds up. 11  the Council and the committee understand the
12 MR. PACK: That adds up. 12 wholeintent, because | was in there when this
13 MR. CALLAHAN: Right, it does. 13 wastaking place before anybody knew that this
14 MS. PRICE: And then we'rejust 14 $10 million was going to come to us. So we had
15  transferring -- 15 that meeting, and it was a very, very good
16 MR. STAMP: Okay. So staff hasthat. |16  meeting.
17 The second pot of money that you're 17 And you know, we all sort of voted, and we
18  talking about was originally alocated or 18  had alot of peoplein there, to split this up
19  referred to the Council for the Avalon 19  tothree counties.
20  Foundation project of $500,000. 20 So you know, | had abig voice in that.
21 Y ou've decided to move that to an 21  Sol fed very proud to be able to bring that
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1  aternate project and to allocate primary to 1  $3millionto Talbot in the development
2 the Trappe ENR wastewater treatment plant 2  process. And for you guys, because | knew it
3 upgrade. 3 wasgoing to add somework to us. | knew it
4 Again, if something fails with that 4  wasgoing to add alittle bit of sort of stress
5  project from acompliance perspective, your 5 tous
6  dternateisthe Avalon Foundation project of 6 But you know, at the end of the day, okay,
7  500,000. 7  werelooking out for Talbot County and all the
8 MR. PACK: Ms. Morris, where are you 8  businesses, and all the people we want to hire,
9  coming up with the 50,000 overage? 9  dl the people we want to come here. | just
10 MS. MORRIS: | don't know. We'll workit |10  don't want to lose sight on really what it's
11 out. 11  intended to do, because we could very well have
12 MR. PACK: Well work it out. 12 nothing other than aglobal project. And |
13 MR. DIVILIO: Classic Car Museum. 13 didn't redly think aglobal project, so to
14 MR. STAMP: Aslongaswhat | read back, |14  speak, wasreally the way to go.
15  everybody is shaking their head yes. 15 So --
16 MR. PACK: Yeah. That'swhat | haveonmy | 16 MR. PACK: I'msorry. | do apologize.
17 list. 17 You did mention the $50,000 that we set aside
18 MR. STAMP: It balances out. 18  for the museum. That'swhat it was.
19 MR. CALLAHAN: Okay. 19 MR. STAMP: Wedid.
20 MS. PRICE: Yup. 20 MR. PACK: You did mention that?
21 MR. STAMP: Frank? He'slooking. 21 MR. CALLAHAN: Yeah, hedid.
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1 MR. PACK: (Inaudible.) 1 MR. CALLAHAN: Yes, yes.
2 MR. CALLAHAN: So being that's said, 2 MR. LESHER: But | would liketo -- |
3 Council, I can't thank you enough for working 3 think I should recuse myself --
4 together for this. And the public out here, 4 MR. CALLAHAN: Okay. No problem.
5 hepingus. Al, I realy appreciateit. And 5 MR. LESHER: From thisvote for that
6  hopefully we can help you in the future. 6  reason.
7  That'sfor sure. 7 MR. CALLAHAN: No prablem. So Council,
8 So being that's said, | think we're -- 8  what we havein front of usisaproposal for
9  Madam Secretary, do we need to sort of go out 9 thefundsthat are allocated tonight.
10  of the meeting? 10 And Madam Secretary, is there amotion and
11 MS. VANHOOSER: We're till adding. Are |11 asecond?
12 youtill 50 over? 12 MR. PACK: So moved.
13 MS. MORRIS: I'm still 50 over. 13 Do you want to read them off?
14 MR. CALLAHAN: Okay. 14 MR. DIVILIO: Can just throw one Hail
15 MS. VANHOOSER: Do you want to -- 15 Mary?
16 MR. LESHER: We have a contingency, a 16 MR. CALLAHAN: Yeah. Sure. Ut-oh.
17  compliance contingency resting on the Trappe 17 MR. DIVILIO: If we-- Peteisgone,
18  project. 18  right?
19 Were we explicit about what the 19 MS. MORRIS: Correct.
20  contingency ison the Classic Motor Museum 20 MR. CALLAHAN: Yup, he'sgone.
21  projectis? There was some discussion about 21 MR. DIVILIO: If wetake back 100,000 from
Page 131 Page 133
1  whether or not that might meet compliance and 1  the Entrepreneurship, we take 200,000 from
2 whether we might need to have a back-up 2 Pete, giving him $100,000, and then we take 200
3 allocation for that or any of these funds, 3 from the culverts, that's half amillion for
4  something that we've partially funded that 4  theAvalon.
5 we -- 5 MR. CALLAHAN: | don't have a problem with
6 MS. PRICE: | would propose that if we 6 that.
7  haveanything left over, we adlocate it towards 7 MS. PRICE: | mean you've cut Chesapeake
8  that culvert and roads project, Goldsborough 8  Bay Maritime Museum down to 100,000 from 300,
9  Neck. 9  right?
10 MR. DIVILIO: | agree. 10 MR. DIVILIO: Yeah.
11 MR. CALLAHAN: Okay. All right. I'll 11 MS. PRICE: That'sabig hit.
12 bring that to the committee. 12 MR. DIVILIO: And Cassandra, how much were
13 Do we have -- 13 they initially had applied for or given,
14 MR. LESHER: Do we need amotion to 14 recommended?
15 formalize this? 15 MS. VANHOOSER: 500.
16 MS. MORRIS:. Yes. 16 MR. PACK: 500,000.
17 MR. STAMP: Please. 17 MS. PRICE: Yeah. And you're only giving
18 MR. CALLAHAN: Okay. 18  them 100.
19 MR. LESHER: Again, | would -- there's 19 MS. VANHOOSER: Take 50 from Freddie D.
20  funding for my daytime employer in this. Sol 20 MS. PRICE: | wastrying to figure out a
21 will -- you've had my input on this. 21 way to cobbleit together, too. But you
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1 know -- 1 (Meeting concluded at: 6:49 p.m.)
2 MR. DIVILIO: Yeah. Andwhenyoulookat | 2
3 how much we've given to Easton, the county, 3
4 St Micheel's, Trappe, Oxford -- okay. I'm 4
5  done. 5
6 I'll second the motion. 6
7 MR. CALLAHAN: Okay. Weve got amotiol 7
8  and second it to fund the proper programs that 8
9  the Council and the committee have agreed to 9
10  thisevening. 10
11 Madam Secretary, could you call the vote 11
12 please. 12
13 MS. MORRIS: Yes. Mr. Calahan. 13
14 MR. CALLAHAN: Aye. 14
15 MS. MORRIS: Mr. Pack. 15
16 MR. PACK: Aye. 16
17 MS. MORRIS: Ms. Price. 17
18 MS. PRICE: Aye. 18
19 MS. MORRIS: Mr. Divilio. 19
20 MR. DIVILIO: Aye. 20
21 MR. CALLAHAN: Okay. Sounds good. 21
Page 135 Page 137
. . 1 STATE OF MARYLAND
1 Appreciate everything. Thank you. 2 I, Diane Houlihan, a Notary Publicin and
2 MS. VANHOOSER: Thank you. for the State of Maryland, County of Baltimore City,
] 3 do hereby certify that the within named, Talbot
3 MR. JAFARI: Thank you very much. County Council Audio, personally appeared before me
4 MR. STAMP: Make amotion to adjourn. 4 at thetime and place herein set according to law,
was interrogated by counsel.
5 MR. PACK: Yesah. Motion to adjourn. 5
. ; . | further certify that the examination was
6 MR. CALLAHAN: Make amotion to adjourn. 6 recorded stenographically by me and then transcribed
7 MR. PACK: | did. from my stenographic notes to the within printed
) . 7 matter by means of computer-assisted transcription
8 MR. CALLAHAN: Okay. We got a motion and in atrue and accurate manner.
9  second to adjourn. Madam Secretary, could you 8
| further certify that the stipulations
10 call thevote. 9 contained herein were entered into by counsel in my
11 MS. MORRIS: Mr. Callahan. 10 presence.
12 MR. CALLAHAN: Aye. | further certify that | am not of counsel
13 MS. MORRIS: Mr. Pack. 11 to any of the parties, not an anpl oyee of counsel,
nor related to any of the parties, nor in any way
14 MR. PACK: Aye. 12 interested in the outcome of this action.
! . 13 ASWITNESS my hand Notorial Seal this 22nd
15 MS. MORRIS: Ms. Price. day of AUUSt, 2027 ~ Ermémn AN
16 MS. PRICE: Only if they move my chair 14 O . \’ Y
15 At :
17 back sol can get out. Aye. 16
18 MS. MORRIS: Mr. Divilio. Diane Houlihan
17 Notary Public
19 MR. DIVILIO: Aye. 18
19
2 MS. MORRIS: Thank .
0 S MORRIS: Thank you 20 My commission expires September 16, 2025
21 MR. STAMP: Thank you all very much. 21
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