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1 TRANSCRIPT OF PROCEEDINGS 1 MR. CALLAHAN: Okay. That'sgreat. Okay.
2 2 Is there amation to put thisinto the
3 MR. CALLAHAN: Okay. We just want to 3 record?
4  welcome everybody. If everybody could please 4 MS. MIELKE: So moved.
5  stand. We're going to say the Pledge of 5 MR. LESHER: Second.
6  Allegiance of the Flag and the prayer. 6 MR. CALLAHAN: Okay. We got amotion and
7 (Prayer and Pledge of Allegiance.) 7  second to put it into the record. Madam
8 MR. CALLAHAN: Okay. Let's get started 8  Secretary, could you call the vote.
9  hereon tonight's agendathat's before us. Is 9 SECRETARY: Mr. Callahan.
10 there any additions, deletions, or corrections 10 MR. CALLAHAN: Aye.
11  totheagenda, Council? 11 SECRETARY: Mr. Lesher.
12 MS. HAYTHE: No. 12 MR. LESHER: Aye.
13 MR. CALLAHAN: Okay. Hearing none, the | 13 SECRETARY: Ms. Midke.
14  agendais accepted as unanimous consent. 14 MS. MIELKE: Aye.
15 The minutes of July 28th and August 11th. 15 SECRETARY: Ms. Haythe.
16  Wevehad achanceto take alook at that. Is 16 MS. HAYTHE: Aye.
17  there any additions, deletions, or corrections 17 MR. CALLAHAN: Okay. Coach Plutschak, you
18  totheminutes? 18  want to come on up, give us alittle background
19 MS. HAYTHE: No. 19  what you guys been up to. You can sit down
20 MR. CALLAHAN: Council? Okay. Hearing | 20  there with the speaker, if you would please.
21 none, it moves the minutes be accepted as 21 Therewe go. There we go.
Page 3 Page 5
1  unanimous consent. 1 COACH PLUTSCHAK: So we started this
2 Disbursement of August 18th and 25th. 2 journey back June.
3  Wevehad timeto review that, Council. Is 3 MR. CALLAHAN: Therewego. Wegot a
4 there any additions, deletions, or corrections 4 future baseball player. Therewe go.
5 tothat? 5 COACH PLUTSCHAK: Yup. Sowe started this
6 MS. HAYTHE: No. 6  journey back on June 5th, started through the
7 MR. CALLAHAN: Okay. Hearingnone, the | 7  districts. Did pretty well there. We, you
8  chair moves that the disbursements be accepted 8  know, had afew challenges but fought through
9  asunanimous consent. Okay. 9  them. Won that.
10 All right. Thefirst thing tonight isthe 10 And then we went to the State tournament
11 Junior All-Stars. There you go, the Maryland 11 inWaldorf, Maryland. We also did pretty well
12 State Champions. 12 there.
13 Madam Secretary, could you go ahead and 13 Ended up going to DuBois, Pennsylvania.
14  read the certificate into the record, please. 14 Won our first game, which was areally tough
15 SECRETARY:: Certificate of Recognitionis | 15  battle, and ended up falling short the
16  awarded in recognition of your valuable 16  following two games.
17  contributions to the 2026 Talbot All-Star 17 But couldn't be any more proud of these
18  Junior League Team, 2026 Maryland State 18  boys. It wasaheck of ajourney for all of
19  Champions. 19  us, and the futureisvery, very bright for all
20 And it's signed by all member of the 20 12 of these young men.
21 County Council. 21 MR. CALLAHAN: That'sgreat. That's
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1  great. Well, wereally al appreciate you're 1 COACH PLUTSCHAK: Buddy Callahan is here.
2 doing. 2 MS. HAYTHE: Okay. That'shis.
3 And we're so happy, you guys. We're very, 3 And Assistant Coach Jason Smith. Not
4  very proud of you to represent Maryland and 4 here
5  really represent Talbot County and Easton. So 5 SPEAKER: Coaching soccer.
6  we'rejust so proud of you guys. 6 MS. HAYTHE: All right. Hold those up.
7 And it's a pleasure and an honor to be up 7 MS. KILMON: All right, guys. We're going
8  here. Andwe got some stuff for you up here. 8 tolook at Michaglareal quick.
9 Council, would you like to say anything? 9 SPEAKER: Three, two. Great.
10 MS. HAYTHE: No. Just that we're so proud | 10 MS. KILMON: Onefor the official record
11  of you and what you have accomplished, and 11 with my phone.
12 happy to provide you with these certificates 12 Lynn, can you scoot to the left just a
13 thisevening. 13 little? Therewego. Make sure | see all the
14 MR. CALLAHAN: Yup. 14  headshere. Therewego. We are good.
15 MR. LESHER: Just congratulations. And 15 MR. CALLAHAN: Good.
16  you'vedone Tabot County proud. Wereall 16 MS. MIELKE: Congratulations.
17 proud of you, and you've shown usall inagood |17 COACH PLUTSCHAK: Thank you, everybody.
18  light. 18 MR. CALLAHAN: Okay. Thank you.
19 MR. CALLAHAN: Yup. And Lynn. 19 MR. LESHER: Congratulations.
20 MS. MIELKE: Well done, well done. 20 MR. CALLAHAN: Okay. We'll go ahead, and
21 MR. CALLAHAN: Wédll done. Okay. 21 that was pretty special.
Page 7 Page 9
1 We got a certificate for you. 1 And we got one more special thing coming
2 MR. STAMP: Get them all up front. 2 now. Comeon up here, Ray.
3 COACH PLUTSCHAK: Hey, guys. 3 We're going to have a proclamation for Ray
4 MR. CALLAHAN: Youll doit. 4  Clarke, the engineer. He'sretiring tonight.
5 MS. HAYTHE: Do you have alist, Susan? 5 Well, really thisweek. It'sthisweek, isn't
6 SECRETARY: WEell, they'rejust on here. 6 it, Ray?
7  They should be in alphabetical order. 7 MR. CLARKE: Yes.
8 MS. HAYTHE: Michael Adams. Henry 8 MR. CALLAHAN: Whenisit officid? Isit
9  Cadlahan. 9 today?
10 MR. STAMP: Line up here for a photograph. 10 MR. CLARKE: It'sactually the 28th.
11 SPEAKER: Start over here. 11 MR. CALLAHAN: The 28th.
12 MS. HAYTHE: Davis Councell, Blake Hanna, 12 COACH PLUTSCHAK: WEell, technically |
13 Cayson Kennedy, Hunter Kennedy, Tommy Mackall. |13  guess HR saysit'sthe 1st.
14  Am| pronouncing that right. McCall. 14 MR. CALLAHAN: | got you, | got you, | got
15  Congratulations. Brycen Mollick. Not here. 15  you, | got you.
16  Absent. Colton Smith, Jaiden Smith, Liam 16 So Madam Secretary, could you go ahead and
17  Sutton. Congratulations. Brady White. 17  read the proclamation, please, in the record.
18 SPEAKER: Not here. 18 SECRETARY': Certificate of Recognition to
19 MS. HAYTHE: And of course, Head Coach 19  Raymond P. Clarke, PE, county engineer.
20  Plutschak. 20 Whereas, Raymond P., Ray, Clarke, PE began
21 And assistant coach here? 21 hiscareer asthe county engineer for Talbot
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1  County Government on August 7, 2000. 1  many bridges and culverts.
2 And whereas, throughout his tenure, Ray 2 And whereas, during his tenure as county
3 hasearned the respect and appreciation of both 3 engineer, various county buildings and
4 hiscolleagues and the community, as evidenced 4  facilities have been constructed or renovated,
5 by numerous letters of appreciation from Talbot 5 including renovations to the Talbot County Free
6  County residentsincluded in his personnel file 6  Library Easton and St. Michaels branches, the
7  asatestament to the exceptiona service, 7  former Health Department building on Hanson
8  responsiveness, and care he has demonstrated 8  Street and the new Health Department facility
9  throughout his career. 9  on Cadmus Lane, the north EMS station in
10 And whereas, over the course of his 10  Cordova, White Marsh Elementary School, Easton
11  career, Ray has made alasting impact on his 11 Middle School, Tilghman Elementary School,
12 fellow county employees, as expressed through 12 St. Michad's Elementary, Middle, and High
13 his professionalism, technical expertise, and 13 School, Chapel District Elementary School,
14 unwavering commitment to serving the citizens 14  Mid-shore Regional Landfill Transfer Station on
15  of Tabot County. 15  BarkersLanding Road, all while securing over
16 And whereas, with the support of the 16  $100 million in federal and State grants for
17 County Council, along with his team at the 17 Talbot County sewer, roads, and construction
18  Department of Public Works, Ray led projects 18  and renovation projects.
19  which have made and continue to make meaningful 19 And whereas, Ray's impressive educational
20  contributions to county infrastructure, 20  background reflects his commitment to lifelong
21 environmenta stewardship, and long-term 21 learning and professional excellence. He
Page 11 Page 13
1  planning efforts, including upgrades to the 1  earned abachelor of sciencein metallurgical
2 Regionll St. Michael's wastewater treatment 2 engineering from the University of Texas at El
3 plantin 2008, and Region Il sewer collection 3 Paso and his masters in environmental
4  systemin 2017 to 2022, replacement of the 4 engineering at the University of Maryland.
5 Region IV Wye Mills wastewater treatment plant | 5 As aregistered professional engineer with
6  scheduled for 2027-28, upgradestothe RegionV | 6  the State of Maryland, Ray has upheld the
7  Tilghman wastewater treatment plant scheduled 7  highest standards of the engineering profession
8  for 2027-28, and extension and public sewer to 8  and demonstrated his dedication to hisfield
9  eiminate approximately 1,200 septic systems, 9  through active membership in numerous
10  dl with the goal to improve water quality in 10  professional organizations, and by continually
11  the Chesapeake Bay and itstributaries. 11 seeking opportunities to stay informed and
12 And whereas, for the past 26 years as the 12 contribute to the engineering community.
13 leader of the Department of Public Works, Ray | 13 And whereas, Ray's knowledge, integrity,
14  and histeam, in conjunction with leadership 14  and dedication have |eft alasting legacy
15  and team of the Roads Department, have 15  within Talbot County Government. And hisyears
16  implemented, overseen, and brought to 16  of service have strengthened the county and
17  completion numerous road and other 17 have and will continue to benefit countless
18 infrastructure replacement and rehabilitation 18  residentsfor yearsto come.
19  projects, including improvements to Glebe Road, | 19 Now, therefore, we, the County Council of
20  Black Dog Alley, Goldsborough Neck Road, 20  Talbot County, do hereby express our sincere
21 Airport Road, and Dutchmans Lane, aswell as 21  appreciation for his 26 years of outstanding
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1  serviceto Talbot County Government and the 1 goingon.
2 citizens of Talbot County, extend our sincere 2 And as you've heard, we've made alot of
3 gratitudefor his many contributions, and wish 3 progress. And so thanksto you for leading
4 him good health, happiness, and success in the 4 your team through al of this. You've got a
5 future. 5  lot totake credit here.
6 Given under our hands and the great seal 6 MR. CLARKE: Thank you.
7  of Tabot County this 25th day of August in the 7 MR. LESHER: We'rereally grateful for
8  year of our Lord, 2026. 8 your service.
9 MR. CALLAHAN: Thank you, Madam Secretary. 9 MR. CLARKE: Thank you.
10  Good job. 10 MR. CALLAHAN: And Ray, to add to that.
11 Council. 11  It'sbeen great working with you for many
12 MS. HAYTHE: Yes. | just want to say 12 years. And thank you so much for your
13 congratulations, Ray, on your retirement. 1I'm 13 dedication.
14 sureit's bittersweet for you. 14 | want to thank your better half over
15 MR. CLARKE: lItis. 15  there, too, for everything she's put up with,
16 MS. HAYTHE: And | just want to say thank 16  you know.
17 youfor your leadership and your dedication for 17 But at the end of the day, Ray, | really
18  all theyearsthat you've been with Talbot 18  appreciate you hanging in there with us. |
19  County. You certainly helped Talbot County 19  know that, you know, | didn't want to let you
20  improve and become a better county because of 20  goredly.
21 all of your hard work. 21 MR. CLARKE: | know.
Page 15 Page 17
1 So thank you, and enjoy retirement. 1 MR. CALLAHAN: | redly did not want to
2 MR. CLARKE: | will. 2  letyougo.
3 MS. MIELKE: | joininwiththat. It's 3 MR. CLARKE: | haveto go.
4 been apleasure knowing you and congratul ate 4 MR. CALLAHAN: But we got agood man
5  youonal the projects that you've overseen. 5  that'sgoing to back you up, Josh. Wegot a
6 And as aformer resident of Tunis Mills, | 6  good man there. And you've done agreat job
7 just wondered how you're handing off the Leeds 7  withhim. Andyou'vegot aredly great staff
8  Creek? | think the public would want to know 8  behind you, got a phenomenal team behind you.
9  how you're handing off the L eeds Creek project. 9 And, you know, | just want to personally
10 MR. CLARKE: Well, we're giving it to Ken 10  thank you for hanging in here for afew months.
11 Jacoby. 11 | know we were wanting to do something last
12 MR. CALLAHAN: There you go, there you go. 12 vyear, but it means so much that you mentored
13 MS. MIELKE: Okay. 13 thepeople that could take your job over.
14 MR. LESHER: Well, congratulations, Ray, 14 And really your job has been aredly
15  and thank you for your service. 15  tough job, and you've got so many thingsin the
16 | get to see Ray in action every month as 16  lastfive, well, 20 yearsreally. But, you
17  Council liaison for the Public Works Advisory 17 know, herein thelast five years since COVID,
18  Board. And the number of projectsthat he 18  we've done schools and we've done EMS stations,
19  juggles, asyou heard referenced in the 19  and you guys have been knocking it out of the
20  citation, it ranges from wastewater to roadsto 20  park. Andyou'rethe onethat's been driving a
21 county facilities. And we have an awful lot 21 ot of that stuff and helping things, like
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1 Mr. Lesher said. 1 MR. CLARKE: At restaurants maybe.
2 So | really, really thank you for all 2 MR. STAMP: Right. But Ray, thank you for
3 you've done for the county and for the Council 3  everything.
4 Dbecause you've made the Council really look 4 MR. CLARKE: You'rewelcome. Thank you,
5  good with all the projects and stuff. Sol 5 al. Thank you.
6  redly, really appreciate you. 6 MR. CALLAHAN: Okay. Youwanttosay a
7 MR. CLARKE: You're very welcome. 7  few words?
8 MR. CALLAHAN: And look, in your endeavors 8 MR. CLARKE: Sure, sure. First off,
9  of what you want to do and stuff, can | still 9  Council, thank you very, very much for all the
10 have your phone number? 10  kind words. | really appreciateit.
11 MR. CLARKE: You have my cell number, yes. 11 The other thing | will tell you is 26
12 MR. CALLAHAN: Thank you, thank you. 12 yearsisalongtime and | didalot. I'm
13 MR. CLARKE: It won't change. 13 actually tired from listening to what Susan
14 MR. STAMP: So Council, thank you for 14 said.
15 allowing meto say acouple of things about 15 That being said, | think one of the
16  Ray. 16  things, kind of acouple of tidbits. When I,
17 So I've been working with Ray for about 17 17  actually you noted, | graduated with aBSis
18  yearssincel arrived here as the emergency 18  metallurgical engineering from the University
19  director. And my initial contact with Ray was 19  of TexasEl Paso. Sotechnically | learned how
20  nothing but cooperation day in and day out. He 20  torapethe earth, and then | became an
21 taught me so much. 21 environmental engineer from the University of
Page 19 Page 21
1 And then in my roles as acting county 1  Maryland with my masters. So | learned how to
2 manager and as assistant county manager, he 2 fix it and makeit better.
3 mentored me. Andinthelast fiveyearsas 3 That being said, when | first cameto
4 county manager, we've been side by side and 4  Talbot County, we had the Region || wastewater
5  done so many good things for this community. 5  treatment plant. It was actually under
6 This guy isasmart guy. 6  contract operations with Maryland Environmental
7 MR. CALLAHAN: Yeah. 7 Service.
8 MR. STAMP: But more than being a smart 8 And in 2001, our daily average flow was
9  guy, he'sgot aheart that's huge, and he 9 352,000 galons per day. We had a situation at
10  understands customer service. 10 thewastewater treatment plant. Basically we
11 When people called Ray Clarke, hetried to 11  haveatransducer that basically readsthe
12 figure out away to help them get where they 12 flow. Andin 2004, the transducer ison this
13 neededto get. It wasn't reading off arule or 13 rod or clamp and clamped on, but it's dropping.
14  regulation. It wastrying to figure out how to 14 So asit's dropping, we're reading flows.
15  helpthem. 15  Soour daily average flow in 2004 was 470,000
16 And as far as mentoring, he's mentored a 16 galonsaday. Andin 2005, it was 579,000
17  lot of people, he's got a huge heart, and his 17  galons per day.
18  customer service and dedication isjust off the 18 I'm calling up MES going where isthis
19  charts. 19  flow coming from. Well, we've got our meter
20 And | have afeeling that we may be seeing 20  cdlibrated. I'm like we need to know where the
21 himtimetotimein the future. 21 flowiscoming well. Well, we've got the meter
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1 cdibrated. 1 orhelp, 'mwilling to help him out via
2 It wasn't until we went out there and 2 donating my time to him and helping him, but
3  found out this clamp basically was letting the 3 I'mnot coming to work.
4 transducer fall, which basically was reading 4 MR. CALLAHAN: That's good.
5  theflows higher and higher and higher. So 5 MR. CLARKE: Thank you al very, very
6  that kind of caught us off guard. 6  much. | appreciate that.
7 But | will say what's very, very 7 MR. CALLAHAN: Okay. That'sgreat. So
8 interesting isin 2025, our wastewater flows at 8  youwant to come on up, Ray.
9  theRegion Il wastewater treatment plant were 9 MR. CLARKE: Oh, sure.
10  actually 295,000 gallons per day. So 10 MR. CALLAHAN: Yeah, yeah.
11 significantly lessthan they werein 2001. 11 MS. HAYTHE: And if you want that resident
12 MR. STAMP: And what isthe capacity of 12 inspector job, come see me.
13 that plant? 13 MR. CLARKE: I'm going to be a caregiver.
14 MR. CLARKE: That plant is 660,000 14 Well, thank you, all.
15  galons. 15 MS. KILMON: Try tofind Keasha. Therewe
16 MR. STAMP: And you're reaching closer 16  go. Ready? One, two, three. Perfect.
17  every day, right? 17 SPEKAER: All right. One, two, three.
18 MR. CLARKE: Weretrying. Wevetrying |18  Thank you, guys.
19  to get up there, weretrying to get up there. 19 MR. CALLAHAN: Thank you.
20 The other thing | will tell you, 20 MR. CLARKE: Thank you al so much.
21 Ms. Mieke, | will say this| havein my career 21 MR. CALLAHAN: Okay. Next on the agenda,
Page 23 Page 25
1  with Talbot County, | replaced four out of the 1  €igiblefor vote. Madam Secretary, could you
2 fivebridges, timber bridges. | hopethey can 2 readthetitle of the bill into the record,
3 get TunisMillsdonein 26 years. It was-- 3 please
4 MS. MIELKE: Big project. 4 SECRETARY: Bill Number 1652, ahill to
5 MR. CLARKE: It was atough project. 5  amend Chapter 131, road naming and property
6 And the only other thing I'd say isweve 6  numbering of the Talbot County Code, for the
7 done alot of culvert replacements. 7  purposes of modernizing Talbot County's
8 MR. CALLAHAN: Yeah. 8  addressing standards to be Next Generation 911
9 MR. CLARKE: And | think we'revery happy | 9  compliant and to clarify staff responsibilities
10  about that. 1'm happy about it. 10 inadministering the provisions of Chapter 131.
11 | am leaving you with a topnotch engineer 11 MR. CALLAHAN: Okay. Thank you, Madam
12 inJosh Elliott. 12 Secretary.
13 MR. CALLAHAN: Absolutely. 13 How you doing, Bryce? How you guys doing?
14 MR. CLARKE: Theonly disadvantage | feel | 14 MR. YELTON: Good. Thank you, Council.
15  that Josh hasis| had alittle better 15 Bryce Yelton, Talbot County Planning & Zoning.
16  advantage. | had more engineersthat were 16 And next to meis Katie Stafford, Emergency
17 working for me when | first started. | think 17  Servicesand technical services.
18  it'sgoing to get tougher and tougher for him 18 The bill iswhat we're here for today. So
19  tofind engineers out there. 19  this, again, just another bill that is going to
20 MR. CALLAHAN: Right. 20  seek to modernize the way that we do our
21 MR. CLARKE: Butif heneedsany support |21  addressing standardsin Talbot County. And it
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1 redlyjust clarifies the responsibilities 1 MR. CALLAHAN: Okay. Thanksalot, guys.
2 within each department on who is responsible 2 Goodjob.
3 for reviewing those. 3 MR. YELTON: Council, thank you.
4 So happy to answer any questions. | know 4 MR. CALLAHAN: Okay. Thank you.
5  we've been here a couple of times before. 5 Okay. We got afew Clay thingsto happen
6 MR. CALLAHAN: Okay. That's great. 6  here
7 Any questions? 7 MR. STAMP: Okay. Good. Good evening,
8 MR. LESHER: We've been over some of this | 8  Council.
9  ground before as we did the public hearing for 9 Under county manager report this evening,
10  this, but it sounds like Planning & Zoning, 10 | have severa committee and board appointments
11  Emergency Services are aready working 11 that I'm bringing to you.
12 together. This may formalize the relationship, 12 The first would be the Agricultural
13 codify what is already happening ontheground |13  Resolution Board. I'm asking for your
14  and make us compliant. 14 considering to appoint Ms. Antoinette Johnson
15 But this doesn't sound like it's going to 15 tothat board.
16  beabig change for the way you operate? 16 MR. CALLAHAN: Motion to approve request.
17 MR. YELTON: That's correct. 17 MR. LESHER: Second.
18 MS. STAFFORD: That's correct. 18 MR. CALLAHAN: Okay. We got amotion and
19 MR. STAMP: | wasjust going to say, 19  second. Madam Secretary, could you cal the
20  Council, thisis more of a housekeeping bill. 20  vote.
21 Thisdoes codify what has been taking place 21 SECRETARY: Mr. Callahan.
Page 27 Page 29
1  operationaly. The Emergency Services 1 MR. CALLAHAN: Aye.
2 Department, and Katie in specific, has been 2 SECRETARY: Mr. Lesher.
3 doing the work, making sure that the addressing 3 MR. LESHER: Aye.
4  isinorder following the guidelines and 4 SECRETARY: Ms. Mielke.
5  working with Planning & Zoning. 5 MS. MIELKE: Aye.
6 So again, it's just codifying what 6 SECRETARY: Ms. Haythe.
7  operationally has been done for some time. 7 MS. HAYTHE: Aye.
8 MR. CALLAHAN: Okay, then. Sothat being| 8 MR. STAMP: The next, Council, would be
9  said, any other questions or concerns? 9  the Commission on Aging. Requesting the
10 Madam Secretary, you want to call the 10  appointment of Ms. Betsy Roe.
11 vote. 11 MS. HAYTHE: Motion to approve.
12 SECRETARY:: Mr. Callahan. 12 MR. LESHER: Second.
13 MR. CALLAHAN: Aye. 13 MS. MIELKE: Second.
14 SECRETARY: Mr. Lesher. 14 MR. CALLAHAN: Okay. We got amotion and
15 MR. LESHER: Aye. 15  second. Madam Secretary, could you call the
16 SECRETARY: Ms. Mielke. 16  vote
17 MS. MIELKE: Aye. 17 SECRETARY: Mr. Callahan.
18 SECRETARY: Ms. Haythe. 18 MR. CALLAHAN: Aye.
19 MS. HAYTHE: Aye. 19 SECRETARY: Mr. Lesher.
20 SECRETARY: Mr. Stepp. 20 MR. LESHER: Aye.
21 MR. MEEHAN: Aye. 21 SECRETARY: Ms. Midlke.
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1 MS. MIELKE: Aye. 1  whatisredly avery valuable community
2 SECRETARY: Ms. Haythe. 2 resource with thisbuilding. And of course,
3 MS. HAYTHE: Aye. 3 they makeit available for much, much more than
4 MR. STAMP: And Council, the next is the 4  their Waterfowl Festival functions. It's
5  Tabot County Family Network Board of 5  really agresat place.
6  Directors. Requesting the appointment of 6 So I'll move for issuance of that |etter
7 Demetrius Price to that board. 7  of support.
8 MS. HAYTHE: Motion to approve. 8 MS. MIELKE: Second.
9 MR. LESHER: Second. 9 MR. CALLAHAN: Okay. We got amotion and
10 MS. MIELKE: Second. 10  second. Madam Secretary, could you call the
11 MR. CALLAHAN: Okay. We got amotion and 11 vote
12 second. Madam Secretary, could you call the 12 SECRETARY: Mr. Callahan.
13 vote. 13 MR. CALLAHAN: Aye.
14 SECRETARY: Mr. Callahan. 14 SECRETARY: Mr. Lesher.
15 MR. CALLAHAN: Aye. 15 MR. LESHER: Aye.
16 SECRETARY: Mr. Lesher. 16 SECRETARY: Ms. Mielke.
17 MR. LESHER: Aye. 17 MS. MIELKE: Aye.
18 SECRETARY: Ms. Mielke. 18 SECRETARY: Ms. Haythe.
19 MS. MIELKE: Aye. 19 MS. HAYTHE: Aye.
20 SECRETARY: Ms. Haythe. 20 MR. STAMP: Thank you, Council.
21 MS. HAYTHE: Aye. 21 The next item will be the Roads Department
Page 31 Page 33
1 MR. STAMP: Okay. That completesthe 1  isseeking Council approval to purchase a
2 board and committee appointments. 2 freightliner dump truck with a snow plow
3 | have three items for you this evening. 3 package and extended warranty from Johnson
4 Thefirst, the Waterfowl Festival is 4 Truck Center in Landover, Maryland, in the
5  seeking aletter of support from the Talbot 5  amount of $235,786 utilizing the Sourcewell
6  County Council for their application for a 6  group purchasing contract.
7  Maryland State Arts Council grant in the amount 7 There are sufficient funds in the budget
8  of $200,000 for the restoration of the 8  for this purchase, and it has been budgeted in
9  Waterfowl building. 9  FY27 budget.
10 No county funds are required. 10 Thiswill be replacing a 1995 dump truck
11 And | don't see Deana here with usthis 11 with asteal body that was conveyed to the
12 evening, but she has extended this request to 12 county from SHA. Again, 1995 with over 200,000
13 you. 13  milesonit.
14 MR. LESHER: Wsdll, | think that we've seen 14 And again, we're asking this of Council
15  how much Waterfowl Festival has been doing with 15  thisevening.
16  thisbuilding that they received for adollar. 16 MR. CALLAHAN: Okay.
17 Andyou might think that they overpaid for it 17 MS. HAYTHE: Motion to approve the
18  for al that it's costing them now. 18  request.
19 They've put anew roof onit. They've 19 MS. MIELKE: Second.
20  restored the windows. Thiswill be the next 20 MR. CALLAHAN: Okay. We got amation and
21 step. And | know they've got big ambitions for 21 second. Madam Secretary, could you cal the
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1 vote 1 MR. LESHER: Aye.
2 SECRETARY: Mr. Calahan. 2 SECRETARY: Ms. Mieke.
3 MR. CALLAHAN: Aye. 3 MS. MIELKE: Aye.
4 SECRETARY: Mr. Lesher. 4 SECRETARY: Ms. Haythe.
5 MR. LESHER: Aye. 5 MS. HAYTHE: Aye.
6 SECRETARY: Ms. Mielke. 6 MR. STAMP: And Council, that completes
7 MS. MIELKE: Aye. 7  your county manager report for this evening.
8 SECRETARY: Ms. Haythe. 8  Andasaways, | thank you for your support.
9 MS. HAYTHE: Aye. 9 MR. CALLAHAN: Okay. Good job.
10 MR. STAMP: And finaly, Council, | have 10 MS. MIELKE: Thank you.
11 thelast request. Seeking approval from 11 MR. CALLAHAN: Good job. Okay.
12 Council to renew the county's contract with 12 Next, public comment. Yes, sir, come on
13 Providence Strategy Group in the amount of 13 up.
14  $48,000 ayear for lobbying services. 14 MR. RIGGIN: Thank you, sir.
15 There are sufficient funds in the budget 15 MR. CALLAHAN: Yes, gir.
16  for thiscontract. 16 MR. RIGGIN: My nameis Phil Riggin. |
17 I will just mention to you, as Council is 17  liveat 29736 Sullivan Drive here in Easton.
18  aware, Providence provided services during this | 18 Actualy it was interesting. 1I'm
19  last State legislative session that was 19  fascinated by what is a very short agenda but
20  incredibly helpful during areally challenging 20  onethat'svery pithy. | guessthat'sthe
21  timewhere we are seeing movement at the State | 21 proper word.
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1  level to shift fiscal obligationsto county 1 First of all, I'm glad that you had the
2 governments. And at the sametime, seeking to 2 opportunity to go to the new medical center
3 remove authorities from the county government. 3 under construction. | don't know what you
4  Soit'svery important that the county has 4 learned, but I'm sure it was entertaining, and
5  redtimeview of those so you can engagein a 5 weall look forward to that thing being
6  timely manner, one. 6  completed.
7 And two, he was successful in securing a 7 It will be ahuge, ahuge facility, a
8  haf amillion dollar grant for Talbot County 8  huge-- it will elevate the status of Easton,
9 toadinthedelivery of the sewer service to 9  andthen improving health care is aways
10  the hospital, which was excellent. 10  something that's very, very good.
11 So staff recommends your consideration to 11 | also want to let you know that | was a
12 approvethisrequest. 12 little bit late getting in here today. And |
13 MS. HAYTHE: Motion to approve the request 13 waseven later when 77 people came out the door
14  for Providence Strategies. 14  at onetime, having | guessthanked the Little
15 MS. MIELKE: Second. 15  League, or | usedto call it Little League.
16 MR. CALLAHAN: Okay. We got amotion and 16  Thisisthe Junior League | assume. And State
17 second. Madam Secretary, could you call the 17  champions. So that's great.
18  vote. 18 | also want to mention something that's
19 SECRETARY: Mr. Callahan. 19  kind of closeto my heart. What you just did
20 MR. CALLAHAN: Aye. 20  inrenewing the contract or, yeah, renewing the
21 SECRETARY: Mr. Lesher. 21 contract for lobbying services. It's extremely
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1  important. 1  year will know to what extent that placeis up
2 Asalobbyist along time ago, | know that 2 and running.
3 whenever | told somebody | was alobbyist, they | 3 $200,000, | don't think it's probably
4  frowned at melike | was somebody who was 4 enough money to get the job done over there.
5  smoking cigarsin the back room with a bag of 5  Somaybe, | won't lobby alaobbyist, but maybe
6  cash. Thosedaysareway over. That hasn't 6  itwould be-- if you need more money, maybe
7  happened for avery long time. 7  you should go directly to the State Legislature
8 | was looking at abook at my house 8  and get targeted funds, and maybe the lobbying
9  yesterday. | waslucky enough to be featured 9  group can help you do that.
10  asoneof the most successful lobbyistsin 10 MR. CALLAHAN: Right.
11  Washington, D.C. at the age of 40. And the 11 MR. RIGGIN: Because, you know, it's tough
12 book -- people like Barry Goldwater. | know 12 going grant money, grant money, grant money
13 someof you are not old enough to remember him,| 13~ when you can go directly to the legislature.
14  but other people of significance who talked 14 Sothat'sal | have. Thank you very much
15  about how lobbying was a big part of the 15  for listening to me.
16  legidlative process, and | know it was. 16 MR. CALLAHAN: Yup. Absolutely. Thank
17 Congressiona members, you folks, State 17  you. | appreciate you. Okay.
18  legidators, you can't possibly know enough 18 Anybody else like to come up? Okay.
19  about everything that's going on. You need a 19 All right. Council comments. Mr. Lesher.
20  lobbyist. 20 MR. LESHER: Yes. | was-- Mr. Riggin
21 MR. CALLAHAN: Right. 21 mentioned the Maryland Association of Counties.
Page 39 Page 41
1 MR. RIGGIN: And if you ever disappoint 1 | recently attended their annual conference,
2 someone, the door is shut, it takes forever to 2 summer conference, which was for me the best
3 et that door back open again. Soit'savery 3 oneyetin tackling the most pressing issues
4  above board profession. 4 that counties, including Talbot, are facing
5 Finaly, and I'm glad to see that you 5  from housing affordability to the Blueprint for
6  folks have decided to move forward with that 6  Excellenceto the panoply of issues around data
7  becausel know you're represented by MACo at 7  centers.
8  times, but you aso have very unique things 8 There was a particularly informative
9  that are before the legislature or should go 9  session on data centers that included a panel
10  beforethe legislature where your lobbying 10  withanofficia from Loudoun County, Virginia,
11 representation is precisely focused on 11 whichiscurrently hosting the greatest
12 something like that. 12 concentration of data centers, at least in the
13 $200,000 for the Waterfowl building. I'm 13 United States.
14 just, I'm alwaysthrilled as aresident of 14 The issues around resource use, electric
15  Easton to see how well that building has been 15  power, and water use as well as latency, that
16  maintained. 16  istransmission of data, were raised. And the
17 There are too many armories around this 17  Loudoun County official specifically urged
18  Statethat have been allowed to fall in 18  locdlitiesthat have not yet grappled with data
19  disrepair, and not Easton's. Anditisavery, 19  centersin their zoning code to do just what
20  very vita part of life herein town. And 20  Talbot County is poised to do, that isto
21 anybody who comesto the Plein Air eventeach |21 institute a moratorium to gather the facts and
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1 takethetimeto figure this out. 1 Last year was our first year with a
2 We will be holding our public hearing at 2 lobbyist, and we had a phenomenal experience
3 our next meeting on that moratorium, and | look 3  withthat. We had agreat guy, Michagl.
4  forward to the discussion that will follow from 4 MR. LESHER: Mason.
5 that. 5 MR. CALLAHAN: Mason, yeah. Hewas great.
6 MR. CALLAHAN: Okay. Thank you. 6 Andwelearned alot. Sol think it waswell
7 MS. MIELKE: Today, we took atour of the 7 spent for the constituents and learned alot.
8  hospital under construction and was awfully 8 So and just to follow up with what Lynn
9 impressivein the progress that they're making. 9  was saying with the hospital, we all went out
10  Andlooking forward to that being amonument in| 10  there today to take atour of that hospital.
11  this, inthiscounty and afacility to proceed 11 Andwhat an impressive building. It's
12 with offering good health servicesto the 12 something to bereally proud. Not just the
13 community, not only Talbot County, but the 13 Council, but the whole county and the tristate.
14  surrounding counties. So look forward toit. 14 It'snotjust us. It'sthe people around us
15 MR. CALLAHAN: Good job. 15 from, you know, basically from the bridge to
16 MS. HAYTHE: SoasMr. Lesher stated, | 16  Ocean City. | meanthisisaregional
17 hadthe opportunity to attend MACo aswell and | 17  hospital. Andit's very impressive.
18  to speak at the diversity caucus at MACo, why 18 And what we did learn isthey're basically
19  diversity matters. 19  ontimeand on budget. And the gentlemen that
20 And that's a conversation that President 20  weretaking atour around, they just knew all
21 Callahan and | have had quite often and more 21 the new technology that's going into that
Page 43 Page 45
1  recently. Sol'mrealy glad that President 1  hospital. It'sfascinating. Itrealyis. So
2 Cdlahan doesunderstand why diversity matters | 2 it'sareally great project.
3 andit'simportant in regards to Talbot County 3 And that being said, that's about all |
4 and this Council. 4  have.
5 And | certainly hope that the next Council 5 MS. MIELKE: 666 days.
6  that takesthis seat will continue in that vein 6 MR. CALLAHAN: 666 days. Don't record
7  and understand why diversity matters aswell in 7  that.
8  thefuture. 8 MS. MIELKE: To completion.
9 In addition to that, | had a constituent 9 MS. HAYTHE: To completion.
10  reach out regarding ball fieldsin Cordova, 10 MR. STAMP: Wait until tomorrow. It will
11  County Manager Stamp. Andif wecouldhave |11  be 665 days.
12 Parks & Recslook into what can be done to 12 MR. CALLAHAN: | know it. Exactly.
13 upgradethefieldsin that areain the Chapel 13 MR. LESHER: The County Council's next
14  District, that would be great. Andthen| can 14  meeting will be held on Tuesday, September 8th,
15  report back to them asto -- 15  beginning at 5 o'clock p.m. The Council will
16 MR. STAMP: Absolutely. 16  beconvening in open session at 2:30 p.m. for a
17 MS. HAYTHE: Okay. Thank you. That'sit |17  work session with the Talbot County Farm Bureau
18 forme 18  and then adjoining into closed session at
19 MR. CALLAHAN: Okay. | just had afew 19  3:30 p.m. for discussion of items aslisted on
20  thingsand just follow up with what Mr. Riggin |20  the statement for closing that meeting.
21  said about the lobbyist. 21 Therefore, is there amotion to adjourn
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1  thismeeting and reconvene as noted? 1 MR. CALLAHAN: No problem.
2 MS. HAYTHE: So moved. 2 MR. GORMAN: | was here to make comments
3 MS. MIELKE: So moved. 3 about the data centers. | know obviously
4 MS. HAYTHE: Second. 4  everybody has aready made their comments. But
5 MR. CALLAHAN: Okay. We got a motion and 5 Iwasn't ableto attend. So just real quick.
6  second. Madam Secretary, could you call the 6 Good evening, Council President, Members
7  vote 7  of Council.
8 SECRETARY: Mr. Callahan. 8 MR. CALLAHAN: Sir, excuse me. Can you
9 MR. CALLAHAN: Aye. 9  introduce yoursdlf, please.
10 SECRETARY: Mr. Lesher. 10 MR. GORMAN: | am so sorry. My nameis
11 MR. LESHER: Aye. 11 Peter Gorman. | livein McDaniel, and I'm
12 SECRETARY: Ms. Mielke. 12 amost alifetime resident of Talbot County.
13 MS. MIELKE: Aye. 13 MR. CALLAHAN: Great. Thank you.
14 SECRETARY: Ms. Haythe. 14 MR. GORMAN: I'm here tonight about
15 MS. HAYTHE: Aye. 15  tonight's data center moratorium. Obviously
16 MR. CALLAHAN: Okay. Thanksalot. 16  I'mlate now.
17  Appreciate everybody coming tonight. 17 | understand those concerns, but | ask --
18 (Discussion held off the record.) 18 I'dliketo ask adifferent question. Not
19 MR. CALLAHAN: Let's go back on the 19  whether we can stop data centers, but whether
20  record. 20  Tabot County leads on how this region handles
21 MR. GORMAN: I'msorry. | should have 21 them.
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1  said something. 1 Data centers are coming to this region, to
2 MR. CALLAHAN: Oh, no. | apologize. | 2 Tabot County or the county next door. That's
3  seenyouwakin. Socome on up. 3  dready decided by the market. Counties across
4 MR. GORMAN: I'm spoiling everybody's 4  Maryland are scrambling with moratoriums and
5  night. Not to hold everybody up. 5  bans. Talbot County doesn't haveto be one
6 MR. CALLAHAN: That's okay. 6  morecounty reacting. We can be the ones
7 MR. GORMAN: All right. 7  otherslook to.
8 MR. CALLAHAN: Do we need amotion? 8 I'd also like to look past the outdated
9 MR. LESHER: You can call usback into 9  image of data centersas awater hog. The
10  order. 10  standard data center uses roughly 110 million
11 MR. CALLAHAN: Back into order. Yup. 11 galonsayear, about what one 18 golf course
12 MR. LESHER: Unlesslegal counsel has 12 usesfor irrigation.
13 something in procedure for us. 13 Modern facilitiesincreasingly use closed
14 MR. MEEHAN: No. You'refine. Just go 14 loop cooling --
15  ahead and cal into order. 15 (Reporter admonition.)
16 MR. CALLAHAN: Yes, sir. Okay. I'mgoing| 16 MR. GORMAN: -- recirculating water
17  togiveyou three minutesif you can. 17  internally instead of drawing and discharging
18 MR. GORMAN: Cool. 18  it, cutting fresh water use up to 70 percent
19 MR. CALLAHAN: Yup. 19  further. Thisisn't the environmental threat
20 MR. GORMAN: | know I'm alittle late to 20  of adecade ago.
21 theparty. 21 So hereiswhat | propose. Instead of a
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1  blanket pause, let's set the standard the rest 1 MR. GORMAN: Thank you.
2 of theshorefollows. Welcome data centers 2 MR. CALLAHAN: Thanksalot.
3 into Tabot County on one condition, developers | 3 MS. MIELKE: Thank you.
4  negotiate real, tangible benefit to our power 4 MR. GORMAN: You'rewelcome. | aso left
5 infrastructure, not just tax revenue. Power 5  acopy of my comments for each of you and then
6  thewhole community sharesin. 6 | alsosourced al of my information aswell.
7 Specifically, I'd like this Council to 7 MR. CALLAHAN: Okay. That would be great.
8  direct staff to explore a partnership to bring 8 MR. GORMAN: Thank you so much.
9  smal modular nuclear reactors to the Eastern 9 MR. CALLAHAN: Thank you.
10  Shore built with more capacity than data 10 MR. GORMAN: I'm sorry to keep everybody.
11  centers needs, with the surplus sold back on a 11 MR. CALLAHAN: That'sfine. | appreciate
12 regiona grid instead of walled behind a 12 that
13 private meter. 13 Okay. Do we need amotion to go out?
14 Thisisn't 1979 nuclear technology. 14 MR. STAMP: Yeah. Go through the process.
15  Modern SMRs use passive safety systems, a 15 MS. MIELKE: So moved.
16  fraction of the footprint, and are operating 16 MR. CALLAHAN: Okay. We got amotion a
17  overseas and under construction in North 17 second. Madam Secretary, could you call the
18  America 18  vote.
19 It's not fringe, either. Theindustry is 19 SECRETARY: Mr. Callahan.
20  dready moving towards these plants, grid 20 MR. CALLAHAN: Aye.
21 connected instead of isolated. 21 SECRETARY: Mr. Lesher.
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1 The region aready has infrastructure 1 MR. LESHER: Aye.
2 spread the length of the shore, Rock Springsto 2 SECRETARY: Ms. Mielke.
3 thenorthin Cecil County, Viennain the middle 3 MS. MIELKE: Aye.
4 in Dorchester County, and Great Bay Solar 1 to 4 SECRETARY: Ms. Haythe.
5  the southin Somerset County. Zoned, 5 MR. CALLAHAN: Okay. Thank you.
6  connected, and positioned to serve the whole 6 (Meeting concluded at: 5:44 p.m.)
7  peninsula, not just one corner of it. 7
8 Thisis how Talbots leads. New capacity 8
9  spread across the region that strengthens our 9
10  grid and brings down costs, not up. 10
11 I'm not asking for ablank check. I'm 11
12 asking that Talbot leaders to act like leaders 12
13 tonegotiate instead of retreat and set an 13
14  exampleinstead of waiting for someoneelseto. | 14
15 Thank you. 15
16 And | know that nuclear is astretch, but 16
17  it'sjust to spring ideas, something, you know, 17
18  just to talk about what could be done and 18
19  possihilities. 19
20 MR. CALLAHAN: That sounds great. | 20
21  appreciate -- 21

14 (Pages 50 - 53)

Veritext Lega Solutions
202-803-8830 -- 410-494-8300



Tabot County Council Meeting

August 25, 2026

1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Talbot, do
3 hereby certify that the within named, Talbot County
Council Audio, personally appeared before me at the
4 time and place herein set according to law, was
interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.

13 ASWITNESS my hand Notorial Seal this 31st
day of August, 2026, at Easton, MD.
14
15 O .
W
16
Diane Houlihan
17 Notary Public
18
19

My commission expires September 16, 2029
20
21
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