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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

December 9, 2025; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN: Ckay. Let's go ahead and
get started here. |If everybody please could go
ahead and stand and we're going to say the
prayer and the Pledge of Allegiance of the
Fl ag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN. Okay. Let's go ahead and
get started on the agenda. Appreciate
everybody com ng here tonight.

The Council has the agenda before them
| s there any additions, deletions, or
corrections to the agenda?

MR. STEPP: M. Council President, | have
one, if | may.

MR. CALLAHAN: Yeah.

MR. STEPP: Under county manager, we have
a request here fromthe Sons of Anerican
Revolution for a letter of support for their

grant application to Maryland State Arts

Veritext Legal Solutions
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Council to comm ssion, frame, and install a
portrait of Colonel Tench Tilghman in the
county courthouse, if we can add that to the
county manager portion. [I'll nake a notion for
t hat .

MR. LESHER: Second.

MR. CALLAHAN: Okay. W got a notion and
second it. Madam Secretary, call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Anything else?

Moving on to the m nutes of Novenber 25th.

Veritext Legal Solutions
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Counci | has had a chance to take a | ook at
those. |Is there any additions, deletions, or
corrections to the m nutes?

MS. HAYTHE: No.

MR. CALLAHAN: Okay. Hearing none, the
chair noves that the m nutes be accepted as
unani nous consent .

Di sbursenents of Decenber 2nd and
Decenber 9th. Council has had a chance to | ook
at that. s there any additions, deletions, or
corrections to the disbursenments, Council?

MS. M ELKE: No.

MR. CALLAHAN: Ckay. Hearing none, the
chair nmoves that the di sbursenents be accepted
as unani nous consents. Okay.

Starting off tonight, we've got a little

special certificate now. Recognition for

Maryl and Tourism Person of the Year. It's a
big deal. Let's clap. There she conmes. There
she cones.

Hey, there.

Veritext Legal Solutions
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MS. VANHOOSER: H, there. Thank you so
much.

Council, good to see you again.

MR. CALLAHAN: Madam Secretary, could you
go ahead and read that into the record, please.

SECRETARY: Certificate of Recognition to
Cassandra Vanhooser, director, Tal bot County
Departnment of Econom c Devel opment and Tourism
Maryl and Travel and Tourism Summt's 2025
Maryl and Tourism Person of the Year.

In recognition of her consistent
ent husi asm energy, and comm tnment toward
pronmoting Maryland as a world-class touri st
destination, for utilizing her years of
pr of essi onal journalistic experience as a
travel witer across the southeastern and Md
Atlantic states to assist Tal bot County in
strengt heni ng regi onal partnerships, and
enbar ki ng on bold strategi es which support
smal | busi nesses, celebrate |ocal heritage, and

showcase Tal bot County's wonderful quality of

Veritext Legal Solutions
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life, and for bringing greater recognition to
the role of tourismas an inportant economc
driver in the State of Maryl and, we hereby
best ow upon you as a token of the esteem and
gratitude of our community, this Certificate of
Recognition on this 9th day of Decenber 2025.

MR. CALLAHAN: Thank you, Madam Secretary.

s there a notion?

MR. LESHER: 1'I|l nove for the awarding of
the certificate.

MS5. HAYTHE: Second.

MR. CALLAHAN: Okay. W got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

Veritext Legal Solutions
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MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Ckay.

MS. VANHOOSER: Thank you so rmnuch.

get to say sonething?

MR. CALLAHAN:. Absolutely. Yeah, yeah.
M5. VANHOOSER: So first of all, thank you
very nmuch for the recognition. It's a real

honor to be acknow edged by your peers and your

col | eagues, the Council, and everyone.

| have to say that any person, a nan is

not -- no man is an island unto hinself

herself. And | want to say thank you to the

County Council for all the support that

have given us for both econom c devel opnent and

for tourism
Si ncere appreciation to the county

manager, Clay Stanp and Jessica Mirris,

of their support. We walk through the fire

t oget her every day, and | just cannot overstate

Page 7

Do |

or

you

for all
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how nmuch they nean to us as departnent heads
and to enpl oyees.

And of course, our departnment, Kristen
Goller is here. She's a superstar. And it's
fantastic to have a wingman |i ke her. And Ryan
Snow, Tracey Johns, Candace Harris, the whole
team It takes all of us to really lift up
bot h econom ¢ devel opnent and tourism

And | really believe it's the strength
t hat econom ¢ devel opnent has brought to ne,

t he know edge that it has given ne to inplenent
in tourismand that tourism has brought for us
to help inplenment in econom c devel opnent.

It's been such great synergy and a rea
honor and an opportunity for ne to be able to
lead this departnment. So | just want to say
t hank you to you and to everyone for hel ping ne
achi eve this honor.

MR. CALLAHAN: That's great.

MS. VANHOOSER: Thank you.

MR. CALLAHAN: Dave.

Veritext Legal Solutions
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MR. STEPP: 1'll echo everything that was
already read into it and that's witten on the
certificate already.

But Cassandra, |'ll enphasize on the point
t hat you said, how the synergy is between both
econom ¢ devel opnent and tourism and how t hey
kind of, they intermesh. And it's a pleasure
to have you lead both of them here in Tal bot
County. So thank you.

MS. VANHOOSER: Thank you.

MR. LESHER: Tal bot County has a
di stinctive and singular brand. There is no
pl ace like it.

And so many peopl e know that and recogni ze
t hat brand because of you and because of the
team that you have |l ed, that you have
devel oped. And thank you for your | eadership.

You are key to ensuring our current and
our future prosperity in this county. So thank
you for all that you bring to your job.

MS. M ELKE: How can | add to that? Thank

Veritext Legal Solutions
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you so nuch for all you do. And it's good for
us and good for you that this has all happened.

So keep doing the work. W need you.

M5. HAYTHE: Well, we know your super
power is tourism And being recogni zed as
Person of the Year is a great nonmentous
occasion. So congratul ations on that.

MS. VANHOOSER: Thank you.

MR. CALLAHAN: And | will add. We've been
together a long tinme, Cassandra.

And | tell you, you've really brought
Tal bot County to another level. You really
have. We're extrenely proud of you. We're
bl essed to have you.

And when sonething is going on around
here, you're there. And a |lot of people don't
realize from a lot tinmes from Friday to Sunday
ni ght, all weekend, your weekends are taken up
a lot of tines on all these events. And |I've
seen you there, |'ve been with you. And | get

to leave and you didn't. You know what | nean?

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting December 9, 2025

So | really
you put in and ni

just so happy to

MS5. VANHOOSER: Thank you. Thank you,

Counci | .

MR. CALLAHAN:  Yup, yup. So conme on up.

MR. STAMP:
you.

MS. HAYTHE:
for you.

M5. VANHOOSER: Onh, thank you.

MS. KI LMON:
MR. STAMP:

CONNER:  Thank you.
MR. CALLAHAN: Okay. Next on the agenda

is introduction of a nunber of resol utions.

Madam Secretary,
on those, please.

SECRETARY:

Tal bot County conprehensive water and sewer

plan to reclassify and remap certain real

Page 11

appreciate all the tinme that
ghts and nornings. And we're

have you and appreciate you.

" mgoing to stand next to

We pulled out the big frane

Ready? Right here.

Congratul ati ons. On.

you want to go ahead and start

A resolution to anend the
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property located at 801 Port Street, Easton,
Maryl and. Shown on tax map 34 as parcel 215.
FromW2, S-2to W1, S-1, imediate priority
status. Pursuant to an application filed by
the Town of Easton.

MR. CALLAHAN: Okay.

MR. CLARKE: Well, Council, just to |et
you know. We did receive an application as
well as a check to process this for the Counci
for their review and introduction tonight. So
we' ve been working with the Ofice of Law on
t hat .

MR. CALLAHAN: All right, then. Raise our
hands to introduce.

MR. LESHER: So this is -- okay. That is
that first one, which is in Easton?

MR. CALLAHAN:  Yup.

MR. LESHER: (I ndiscernible) boat ranp and
the restaurant.

So introduced by all of Council.

MR. CALLAHAN:. Okay.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300
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SECRETARY: This wll be known as
Resol ution Nunmber 387, and the public hearing
will be on Tuesday, January 13th, at 5:30 p.m

MR. CALLAHAN: Okay. That's great.

SECRETARY: A resolution to anmend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
property |l ocated at 7508 Cooper Point Road,
Bozman, Maryland. Shown on tax map 31 as
parcel 78. From unprogramed to S-1, immediate
priority status. Pursuant to an application
filed by Linda Zecher-Hi ggins.

MR. CALLAHAN:  Okay.

MR. CLARKE: Council, again, on this
application, we did receive the application as
well as the check to process this, which is
$750.

| just note that this property is |ocated
just outside the Resolution 250 sewer service
area. |It's actually between two areas. W

actually have a force main that connects down

Veritext Legal Solutions
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Cooper Poi nt Road.

You're going to hear tonight | guess there
are going to be three resolutions on this.

This is the first of three properties that are
seeking | guess sewer service fromthe
Resol ution 250 infrastructure.

This parcel is 12.9 acres, and it is
I mpr oved.

We do not have anything in our file at
this point in time fromEnvironnmental Health as
it relates to their septic system but we wll
get that over to Environnental Health to try
and get that information.

MR. CALLAHAN. Ckay.

MR. CLARKE: And if you need to know, it's
also, it's in the RC zoning, rural
conservation. So it's a one per 20 zoning. So
there woul dn't be any subdivision right for
this parcel.

MR. CALLAHAN: Okay.

MR. LESHER: So no information yet as to

Veritext Legal Solutions
202-803-8830 -- 410-494-8300
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whether this is a failing septic?

MR. CLARKE: | do not have that on any of
them sir.

MR. CALLAHAN: Okay. Any other questions,
Counci | ?

Okay. Once again, raise our hands if
i ntroduce.

MR. LESHER: So sponsored by Call ahan,
St epp, M el ke, and Hayt he.

SECRETARY: This will be known as
Resol ution Nunmber 388, and the public hearing
wll be held on Tuesday, January 13th, at
5:30 p. m

MR. CALLAHAN: Ckay.

SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
property |l ocated at 7510 Cooper Point Road,
Bozman, Maryland. Shown on tax map 31 as
parcel 65. From unprogrammed to S-1, immediate

priority status. Pursuant to an application

Veritext Legal Solutions
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filed by Linda Zecher-Higgins.

MR. CLARKE: Again, Council, we received
the application and the application fee for
this property.

It is 13.4 acres.

Agai n, we have not submtted anything or
we have not received anything from
Environmental Health. W' Il work to get that
i nformation.

They are in between or very simlar to the
ot that | think that they have is next door.
It's in between the two areas that are served
by the Resol ution 250 sewer service area.

This parcel is also rural conservation.
And to ny know edge, it is one per 20 as well.
So there would be no subdivision right for
this. And it's also an inproved |ot.

MR. LESHER: But no information as to
whether it's a failing septic?

MR. CLARKE: | do not have that

information. |'Il have to get that.

Veritext Legal Solutions
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MR. LESHER: We don't know how | ong these
properties, these are adjacent properties, this
and the previous one, how |l ong they've been

separately deeded plots?

MR. CLARKE: | don't have that
information. |'Il get that for you.
And at the sanme tinme, we'll be presenting

this to the Public Wrks Advisory Board at
their meeting on Decenber | believe it's the
19th. It's not this Thursday. It's the next
Thur sday.

MR. CALLAHAN: Okay. All right. Any
ot her questions on this one?

MS. HAYTHE: No.

MR. CALLAHAN: Okay. Show of hands.

MR. LESHER: So introduced by Call ahan,
St epp, M el ke, and Hayt he.

MR. CALLAHAN: Okay.

SECRETARY: This will be known as
Resol ution Number 389. The public hearing wll
be held on Tuesday, January 13th, at 5:30 p.m

Veritext Legal Solutions
202-803-8830 -- 410-494-8300
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A resolution to anend the Tal bot County
conprehensi ve water and sewer plan to
reclassify and remap certain real property
| ocated at 24114 Mount Pl easant Road,

St. Mchael's, Maryland. Shown on tax map 32
as parcel 86. From unprogrammed to S-1,

i mmedi ate priority status. Pursuant to an
application filed by Kristina and Donal d
Keppl er.

MR. CLARKE: Again, Council, we did
receive an application and the fee for this.

Il will just point out this lot is
1.25 acres. It is in the WRC. WRC basically
provi des you three upfront lots. But you only
get that if you have six acres or nore. Again,
it's only 1.25 areas.

The nei ghboring property we brought into
the sewer service area probably back about
three or four years ago. And that parcel --
that actually property was served by actually

an out house. So this is nore kind of |ike an

Veritext Legal Solutions
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area that probably should have been served wth
sewer but was m ssed or omtted.

MR. CALLAHAN: Any questions, Council, on
this one?

MR. LESHER: Again, no information about
whet her this --

MR. CALLAHAN: | do not have any
information from Environnental Health, but [|']
get that for you.

MR. LESHER: It is currently served by
septic we think.

MR. CLARKE: | do believe so. Yes, sir.

It is inproved. So it does have a septic
system The question will be is if it's
conprom sed or whatnot. [|'ll work to get that
i nformation for you.

MR. CALLAHAN: Okay. Any other questions?

MS. HAYTHE: No.

MR. CALLAHAN: O concerns?

Okay. Raise our hands.

MR. LESHER: So introduced by Call ahan,

Veritext Legal Solutions
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St epp, and Hayt he.

SECRETARY: This will be known as
Resol uti on Nunber 390, and public hearing wll
be held on Tuesday, January 13th, at 5:30 p.m

A resolution to anmend the Tal bot County
conprehensi ve water and sewer plan to
reclassify and remap certain real property
| ocated at 7440 Cooper Point Road, Bozman,
Maryl and. Shown on tax map 31 as parcel 326.
From unprogramred to S-1, immediate priority
status. Pursuant to an application filed by
Sharon and Duane Ekedahl .

MR. CLARKE: And again, this is the third
application that we received that's on Cooper
Poi nt Road.

Again, this parcel is 7.8 acres, and it is
i nproved with a single-famly dwelling unit.

Again, | do not have any information from
Envi ronnental Health on this, but we wll be
seeki ng that information.

And then ultimately | guess at this point

Veritext Legal Solutions
202-803-8830 -- 410-494-8300
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intinme, if the Council introduces that, we'l]l
be presenting this to the Public Wrks Advisory
Board for their review and recomendati on.

MR. CALLAHAN: Okay. Any other questions?

MR. LESHER: No.

MR. CALLAHAN: Okay. Raise our hands on
this one.

MR. LESHER: Introduced by Call ahan,
St epp, and Hayt he.

SECRETARY: This will be known as
Resol ution Nunmber 391, and the public hearing
wll be held on Tuesday, January 13th, at
5:30 p. m

MR. CALLAHAN: Ckay.

MR. CLARKE: Thank you.

MR. CALLAHAN: Thanks a lot, Ray. Good
] ob.

Okay. We're a little bit ahead of
schedule. Clay, you want to start?

MR. STAMP. Sure. Council, good eveni ng.

County manager report.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300
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The first item| have for you is a request
to decl are Tuesday, Decenber 16, 2025, a
speci al |egislative day.

MR. CALLAHAN: Ckay.

MR. LESHER: |'Il nove for the special
| egi sl ative day a week from today.

MR. STEPP: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Next item Council, as anmended

Veritext Legal Solutions
202-803-8830 -- 410-494-8300
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in the agenda, you have a request this evening
fromthe Sons of the American Revol ution, SAR,
for a letter of support for their grant
application to the Maryland State Arts Counci
to comm ssion, frame, and install a portrait of
Col onel Tench Tilghman in the county
court house.

M. Wes Hagood, president of Col onel Tench
Ti | ghman Chapter SAR, is requesting this letter
of support fromthe County Council. | believe
he may be here this evening, if you' d like to
speak with him

The grant deadline is Decenber 12th.

MR. HAGOOD: Thank you, M. Stanp.

Presi dent Cal | ahan, Vice President Lesher,
Menmbers of the Council, ny name is Wes Hagood.
| amthe president of the Col onel Tench
Ti | ghman Chapter of the Maryl and Society of the
Sons of the Anerican Revolution. |'malso a
menber of the Tal bot 250 Commi ssi on because you

all appointed nme. Again, thank you for that.

Veritext Legal Solutions
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Fifteen days ago, | |earned that the
Maryl and State Arts Council had grant funding
avai l abl e to support the creation of public art
projects that woul d support the cel ebrati on of
t he 250t h anniversary of the founding of our
nation that, of course, will be cel ebrated next
year on July 4, 2026.

So for the past two weeks, |'ve been
wor ki ng actually on two different grant
proposal s, both issued by the Maryland State
Arts Council. But in one case, the noney is
comng fromthe State of Maryland, and in the
ot her case, it's comng fromthe federa
governnment's Anerica 250 Conmm ssion.

The deadline for subm ssion of the first
proposal is this, Friday, Decenber 12, 2025.
Therefore, thank you for adding this to the
agenda.

| prepared two grant proposals for two
different Maryland artists to paint a portrait

of Col onel Tench Til ghman that our chapter

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting December 9, 2025

Page 25

woul d transfer ownership of to the Tal bot
County just in tinme for the 250th cel ebration
of the founding of the country.

There are few known i mages of Col one
Tench Til ghman. Because he died so relatively
young, he never had his portrait painted.
Nearly all the inmages of himare of his
profile.

So I worked with another nenmber of our SAR
chapter to train an artificial intelligence
programwi th these known inmages to create a
head and shoul ders image, |ike |ooking straight
at you, portrait of Tench Tilghman. And |
bel i eve Susan Moran has placed a col or copy of
t hat Al -generated i mage of Tilghman in your
Counci | packets.

|'"mvery pleased with the results, and |
hope you will be, too.

I think if you | ook at some of the inmages
of his profile, you can kind of see himturning

his face right toward you. It really does

Veritext Legal Solutions
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resonate as being authentic.

| only lack the one required itemto be

able to submt both grant proposals.
Therefore, I'mhere to request that you issue
nme a letter granting me and the arti st access
to the courthouse to install, that is to hang
the portrait in a place of your choosing.

And | actually have a copy of such a
letter here with nme and woul d request that the
chai rman and/ or vice chairman sign it tonight.
Then | can go honme and upload it and submt
this thing before both are due.

So that's why |I'm here.

MR. CALLAHAN: Okay. Thank you.

MR. STAMP: |'d just like to add there are
no county funds bei ng requested, nunber one.

Nunmber two, normally the way it will work,
i f Council does approve it, we'll get you those
signatures first thing tonorrow.

MR. HAGOOD: Ckay. That's good.

MR. CALLAHAN: Okay. Council.
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MR. LESHER: And | presune are we worKking
off of the portrait of Washington, his generals
at Yorktown for one of these and Washi ngton,

Laf ayette, and Tilghman at Princeton for the
ot her one?

MR. HAGOOD: Absolutely. That's the best
known i mage of Tilghman. But, again, it's his
profile.

MR. LESHER: Ri ght.

MR. HAGOOD: There are a coupl e of
etchings of Tilghman, again, of his profile,
probably taken fromthat portrait that hangs in
the State House in the anteroom just off the
ol d Senate Chanber.

And then there are a couple of m nor
pictures. He's a m nor character in couple of
hi storical portraits of sonme historical event.

And so we took all of those imges and
bl ended them together to create this thing.

And as | said, to nme, it cones off as very

authentic because if you | ook at that portrait
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of the surrender of Cornwallis at Yorktown and
you just turn the face, you really feel |ike
you're looking at him So |I think it did a
great job.

MR. CALLAHAN: Okay.

MR. LESHER: ['ll nove for the letter of
support .

MS. M ELKE: Second.

MS. HAYTHE: Second.

MR. CALLAHAN: Okay. We've got a notion
and second for a support letter. Madam
Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.
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MS. HAYTHE: Aye.
MR. CALLAHAN: Okay. There you go. Thank

you.

MR. STAMP:. We'|| get that to you
t onor r ow.

Thank you, Council. W still have a few
m nut es.

MR. CALLAHAN:  Yup.

MR. STAMP. Okay. The next item | have
is, as you read in your agenda packet, the
Chesapeake Bay Maritinme Museumis seeking a
| etter of support fromthe county for their
request to the Governor's O fice, inclusion in
t he governor's FY27 capital budget to support
t he replacenent of the HVAC systemin one of
t he museunm s exhi bit buil di ngs.

The museum i s seeking $740,000 in funding.
No county funds are being required. Again,
this is a letter of support.

MR. CALLAHAN: Okay, Council. |s there a

noti on?
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M5. HAYTHE: Motion to approve the
request.

MR. STEPP: And a second.

MR. CALLAHAN: Okay. We got a notion and
a second. Madam Secretary, can you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Abst ai n.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP. Thank you, Council.

And then | would ask your county engi neer,
Ray Cl arke, to cone forward, please.

Ray is here this evening asking for your

approval to award change orders one and two to
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Bid 23-11, extension of sewer from Region --
St. Mchaels wastewater treatnment to the Mount
Pl easant area under Broad Creek and to the
vill ages of Bozman and Neavitt, as outlined in
that resol ution.

Ray is going to go ahead and share
information. I'Il fill in where he m ght --

MR. CLARKE: Again, this is associated
wi th Resol ution 250.

Unfortunately, our engineer omtted these
areas as part of the design. So when our
contractor bid on them they were not aware of
these areas. So it was not included in their
bid. So it was an om ssion on Century's part.

Utimately, this change order one is for
$310, 727. 03, change order nunber two is for
$117,264.98. This cones to a total of
$427,992. 01.

We currently have a contingency within the
proj ect budget. And that contingency is
$581,345. So we will take that out of our
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contingency. And ultimately, it wll |eave us
wi t h about $153, 352. 99.

I will note that we are roughly about I'm

goi ng to say about 80 percent conplete.
Schumrer, | ncorporated should be wapping up
this project by February. So it's pretty close
to getting done.

MR. CALLAHAN: Okay. Great.

MR. LESHER: M. Clarke, remnd us. There
was a challenge with boring under Harris Creek.

Was that al so a change order that accrued
to this?

MR. CLARKE: That was a change order that
accrued to that, but | think it was
interesting. That change order | think
actually was with -- it was Spring &
Associ at es.

We have two contracts. Contract Ais
Schumrer, which is pretty much all of the
infrastructure from Broad Creek going down to

Neavitt, Boznman and then Neavitt.
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Contract B was the crossing under Broad
Cr eek.

And then contract C was Church Neck and in
that area there, Munt Pl easant and Church
Neck.

So that's the area |I think here are on
roads Leadenham Cove Road, Train Lane, and then
a private parallel road to Train Lane. And
then we al so have roads to Mason and Neavitt
Manor and Thanet Roads that will be getting the
infrastructure in.

Again, this is a force main along with a
curve valve so that we can then work to connect
t hose houses once we go into phase two.

MR. LESHER: So have we previously dipped
into the contingency for this particular
contract?

MR. CLARKE: For this one, | think we have
not, to ny know edge. This is going to be the
first two change orders. So we have not di pped

into their contingencies at that point in tine.
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MR. LESHER: So we have nore than enough
roomw thin the --

MR. CLARKE: Right.

MR. LESHER: The existing appropriation?

MR. CLARKE: Exactly.

And the other, on Spring & Associates, the
other thing is that yes, we did have a change
order. We think we ended up paying for that.
But we also worked with the County Council and
Easton Utilities and we got some noney back
from Easton Uilities to go ahead and run a
two-inch line in our line. So we got a little
credit back on that.

MR. LESHER: And this om ssion was by a
contract engi neer?

MR. CLARKE: Yes. It was Century
Engi neering, which basically was awarded the
proj ect under a bid.

MR. LESHER: The engi neer does not share
liability for this om ssion?

MR. CLARKE: We did not pay themfor the
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design. So the scope of work for us, it had
these areas in that. So it was their
responsibility to do the design for those
areas.

Unfortunately, the contractor didn't have
any know edge of what was there. So he didn't
provide a bid for it. So it was basically an
om ssion by our engineer.

MR. LESHER: Ckay. Thank you very nuch.

MS. HAYTHE: | just have one question. So
the RFP is created by who?

MR. CLARKE: We work very closely with the
engi neer, the county, and also MDE. And it was
just a lot of work coming in on our end. W
were trying to get sewer basically out to 610
properties, and we just didn't see those areas
are served.

M5. HAYTHE: So the RFP is put out by the
county?

MR. CLARKE: |t was put out by the county,

yes.
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It was designed by Century Engi neering.
Basically they are responsible for the design
and all the specifications and whatnot. So
that was their responsibility.

At the sane tinme, Century Engi neering was
what we call the engineer of record. So it was
their responsibility to do it per our scope,
whi ch basically was to have all 610 properties
served with sewer.

MS. HAYTHE: But the RFP did not include
t he roads?

MR. CLARKE: | apologize. Qur engineering
RFP di d, yes.

M5. HAYTHE: Ckay.

MR. CLARKE: Yeah. \What they bid on
i ncluded all of this.

M5. HAYTHE: Ckay.

MR. CLARKE: \What they did as part of
their design, design package design, they
omtted these areas.

M5. HAYTHE: Those roads. Okay.
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CLARKE: So they are not eligible in

our opinion for any type of conpensation

because they bid this knowing in the scope it

was to serve the 610 properties.

MS.
MR.
Counci | ?

VR.

HAYTHE: Thank you.

CALLAHAN: COkay. Any other questions,
Okay.

STAMP: |If the Council so desires, we

can have Patrick take a ook at this to nake

sure that there isn't sonme sort of obligation

that they have for not including those areas,

which were outlined in the scope. W'IIl do our

due diligence but nove forward with the change

orders if approved.

IVS.

2 9 33

second.

vot e.

HAYTHE: Yeah. | think that's good.
STAMP: Thank you.

LESHER: 1'Il npbve to approve.

HAYTHE: Second.

CALLAHAN: Okay. We got a notion and

Madam Secretary, could you call the
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SECRETARY: M. Call ahan.
MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.
MR. CALLAHAN: Okay. Sounds great.
MR. STAMP: Thank you, Council. That

conpl etes your county manager report for this
eveni ng. Thank you.

MR. CALLAHAN: Okay. Good job. All
right. Okay.

Madam Secretary, it's time for the public
hearing. |If you want to go ahead and start off
with the Bill 1623.

SECRETARY: Bill Number 1623, a bill to
amend Chapter 11 of the Tal bot County Code,

Veritext Legal Solutions
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al coholi ¢ beverages, for the purposes of
perm tted on-prem ses consunption of beer,
wi ne, and |iquor at al cohol dispensary bistros,
expandi ng the seating capacity for al coho
di spensary bistros, exenpting class |I |icenses
i ssued for an urban location fromthe market
test set forth in section 118D2 if the
muni cipality in which the urban |location is
| ocat ed does not have an existing al cohol
di spensary bistro holding a valid class |
i cense, and exenpting Oxford Conservation Park
fromthe 500-foot distance restriction for new
of f-sale |icenses.

MR. CALLAHAN: Okay. Thank you, Madam
Secretary.

M. Thomas, you want to go ahead and help
us explain this bill, if you could.

MR. THOVAS: Sure.

MR. CALLAHAN: That woul d be great.

MR. THOVAS: So this bill was requested by

attorney Adam Lynn on behalf of a client
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interested in opening a new restaurant in
Oxford.

The concept is a restaurant with a small
mar ket that sells prepared foods, snacks, beer,
wi ne, and |iquor, which would technically make
it an al cohol dispensary bistro under the
county's al coholic beverages code and woul d
require a class | |icense.

In order to be eligible for a class |
i cense, the restaurant would require certain
anendnents to be made to Chapter 11 of the code
specifically pertaining to class | |icenses.

As stated in the title, one is expanding
the seating capacity from 40 to 64 people.
Anot her is permtting the sale of beer, w ne,
and liquor at retail for on-prem ses
consunption but prohibiting the on-prem ses
consunpti on of packaged al coholic beverages
ot her than craft beer and w ne.

Currently only craft beer and w ne can be

consuned on prem ses at a bistro. O her

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting December 9, 2025

Page 41

al cohol i ¢ beverages cannot be sold or consuned
on that prem ses.

Anot her woul d be excluding a class |
license fromthe off-sale market study for
urban | ocations if there's not already a class
| license in that location. This is simlar to
what the Council approved for a class E
off-sale license to allow a liquor store in the
Town of Trappe a few years ago.

And | ast woul d be excl udi ng Oxford
Conservation Park fromthe 500-foot distance
restriction for new off-sale |icenses. Again,
simlar to what the Council approved for
Thonpson Park in Easton about a year or so ago.

MR. CALLAHAN: Got you. Ckay.

So at this tinme, 1'll go ahead and open
the public hearing. |[I'll give you three
m nutes for an individual, five mnutes for a
busi ness.

So anybody over here to ny left can cone

on up and --
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M5. HAYTHE: (I ndiscernible.)

MR. CALLAHAN: |'m sorry?

M5. HAYTHE: Did she get the list?

Si gn-up sheet?

M5. MORRI'S: Nobody signed up.

MR. CALLAHAN: Nobody signed up. OCkay.
Thank you, guys.

Anybody want to come up here and talk
about 1623? Cone on up.

Anybody on this side? Yup. Yes, sir.
Come on up. Yup, cone up first. Yes, sir.

MR. HARRI SON: You want ne up here?

MR. CALLAHAN: Yes, sir. Can you conme on
up and talk into the mc, please, and introduce
yoursel f?

MR. HARRISON: My nanme is Mark Harri son.
| ITive in Oxford.

" mhere to support the Oristians in the
new busi ness that they're |ooking to create.

And | sent this emil out.

| understand it may be sonet hing new for
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the Council. [I'mrequesting that Tal bot County
Board approves, provides this anmendnent to
their liquor license for this business.

Bo Oristian is -- has residence in Oxford,
and his son lives a very short distance away on
the Oxford Road.

Bo and Chooch Oristian are pillars of our
community. Their current business provides
generous donations for every vol unteer
organi zation in our town of Oxford. They
support and participate financially in every
Oxford event.

When | noved into Oxford 30 years ago,
this location had a liquor store and an
adj oining restaurant with al cohol sales on the
same exact property.

As a long-termresident of Oxford and
Tal bot County, | would |like to encourage the
board to provide this new venture, Babes, with
the amended |icense.

That's all | have to say. | hope you
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people go along with it. Thank you.

MR. CALLAHAN: Okay. Thank you, sir.
Yup. Ckay.

Next, conme on up.

MR. LYNN: Good evening. AdamLynn. [|I'm
the attorney representing the Oristians who
have hired nme to pursue the code anendnent.

| feel |ike Counsel Thomas did a fantastic
job of summarizing what is before the Council.

And | really wanted to conme here and
reiterate. And at the risk of sounding
redundant of what he explained, | don't think
that the Council is doing anything out of the
ordinary with this.

This class | is pretty unique. Tal bot
County is unique in that our County Council has
a lot of authority with respect to the |iquor
code. Most counties do not have that
aut hority.

And so class | historically | think was

created I think 2017 within the scope of |
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bel i eve an individual restaurant and then
anmended again within the scope of a restaurant
to all ow busi ness owners to do what they needed
to do.

And so the purpose of this anmendnent,
while it works for allowing the Oristians to do
what they would like to do, it's also | think
broad enough where hopefully people won't have
to cone back for further changes, while al so
not opening the door for making it extrenely
easy to get these licenses.

So and then there's the issue that sone
peopl e m ght oppose it on the basis of
conpetition if they've got a business and they
feel like it's threatening to their business,
which it's not. | nmean we've built this
econony on conpetition. | think conpetition is
good for business owners. |It's good for the
consuners, which are the residents and visitors
to Tal bot County. So | think that this is a

very fair and reasonabl e request.
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|'ve had people reach out to ne over the
past few days. There seens to be a good anount
of public support for it.

So that's that. | appreciate your tine.

MR. CALLAHAN: Sounds great. Ckay.

Anybody el se would Iike to come up? Yes,

ma' am  Conme up.
M5. HARRISON: My nanme is Pam Harrison. |

live in Oxford, Maryl and.

And | would just like to tag onto what ny
husband said and what the attorney said.

We noved here to Oxford about 30 years
ago. And it was a quiet, sleepy town then. W
had two | ocations that you could buy take-out
food, groceries, convenience-type things. W
had two | ocations where you could buy al cohol,
beer, wine, and liquor. And it was
har noni ously dealt with then.

Ri ght now, we're a nuch nore vibrant town,

and we have one place that you can buy Iiquor.

And | don't, you know, | think that it's
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definitely necessary that we have even nore
choices in the town.

" m sure every business likes to have a
nmonopoly and be the only one. But | think with
as nmuch as the town has grown and as nuch as
it's drawing so many people fromthe county and
out of town, it's been an entertai nnent, dining
| ocation or destination. And | really believe
that the nore conpetition, the better and it's
positive for everybody in the town.

And this famly does so nuch, not just for
Oxford but even Easton. Their business here,

t hey donate, they give to the comunity, they
give to nonprofits. And | just really think
they're an asset to any town that they're in.

MR. CALLAHAN: Okay. Thank you.

M5. HARRISON:. That's it.

MR. CALLAHAN:  Yup.

M5. WLCOXON: Hello. M nane is Shari
Wl coxon. | live in Easton.

| just want to echo what has just been
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said. | think this famly has contri buted
greatly to Tal bot County. They run first class
establishments. They've done an excellent job
of serving our community. And | think that we
should reward themw th letting them continue
to serve in Oxford and hel p make Oxford even
nore vibrant. | think they could use another
| ocation. It would be a win-win for the
citizens as well as the entire community.

So thank y'all so nuch. | hope you vote
to approve this. Thank you.

MR. CALLAHAN: Thank you. Ckay.

Anybody el se would |ike to cone up? Yes,

MR. BAKER: Good evening. M nane is
Scott Baker. | currently live in Oxford. Gew
up in Easton. And |I've had probably over 20
years in the restaurant business, and | own a
| ocal busi ness now.

And one of the things earlier tonight you

guys cel ebrated an individual here for tourism
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and econom ¢ devel opnent. And | think
sonmething like this, a new, the change in the
| i quor code, could bring nore economc

devel opnent .

And for this small business that the
Oistians have, | think it would be benefici al
to the whole county to have sonet hing new t hat
coul d be throughout the whole county w de based
upon the approval.

| amin support of this new |liquor |aw or
new liquor license if it goes forth, and I'min
support with the Oistians and supporting small
busi nesses. Thank you.

MR. CALLAHAN: Okay. Thank you. Ckay.

Anybody else like to come up and talk
about Bill 16237 Okay. Anybody over here on
this side? Ckay.

Al right. So Madam Secretary -- go
ahead.

MR. LESHER: We're going to keep the

record --

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting December 9, 2025

Page 50

MR. CALLAHAN: We were going to keep it
open. Yup.

MR. LESHER: Cl ose the hearing.

MR. CALLAHAN:  We're going to close the
hearing, but we're going to keep it open
because it's eligible for vote next neeting.

SECRETARY: Okay.

MR. CALLAHAN: Correct?

SECRETARY:  Yes.

MR. CALLAHAN: O do we want to vote for

it tonight? Want to keep it open?

MR. LESHER: | think keeping the record
open.

MR. CALLAHAN: Ckay.

MR. LESHER: And voting on it next week is
the -- that will be our normal order.

MR. CALLAHAN: Okay. All right. Is
Council, you good with that?

MS. HAYTHE: Yeabh.

MR. CALLAHAN: Okay. So we'll go ahead,

Madam Secretary, keep this open. Cl ose the
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heari ng toni ght and keep it open and emails and
everything can go to next Friday, correct?

MS. MORRI'S: This Friday.

SECRETARY: This Friday, yup.

MR. CALLAHAN: O this Friday. |'msorry.
Ckay. All right.

Next bill is 1621. WMadam Secretary, could
you read that into the record, please.

SECRETARY: Bill Nunmber 1621, a bill to
anmend Chapter 190 zoning, subdivision, and | and
devel opnent, sections 190-25.2, table of |and
uses, and 120-29, commercial uses regarding
funeral honmes and crematori a.

MR. CALLAHAN: Okay. Wuld you like to

just give an overview on that one, M. Thomas?

MR. THOVAS: Yes.

MR. CALLAHAN: That woul d be great.

MR. THOVAS: Bear with nme one second.

M5. MELKE: Let everybody | eave.

MR. CALLAHAN: Yeah. That's good.

MR. THOVAS: Again, this bill came forward
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as a result of a proposed anendnent on behal f
of a |l ocal business.

It proposes to provide for a funeral hone
and crematoria in the AC district subject to
certain regulations. The m ni mum property size
must be 40 acres, the property nust abut a
principal or mnor arterial roadway, and the
use nust be operating in conjunction with a
public cenetery that offers services to the
general public.

Thi s | anguage was revi ewed and recommended
to the Council by the Pl anni ng Conm ssi on.

MR. CALLAHAN: Ckay. All right. I1'Il go
ahead and open this to the public.

MR. LESHER: This --

MS. HAYTHE: Vote.

MR. LESHER: We've had the hearing. This
is just eligible for the vote.

MR. CALLAHAN: Oh, okay. | got you.

Okay. All right.
MR. LESHER: So for any Council
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di scussi on.

MR. CALLAHAN: Yeah. | was getting ready.
Yeah.

Any di scussion, Council?

MS. HAYTHE: No.

MR. CALLAHAN: Okay. Yup.

MR. LESHER: | remain divided on this one

and not convinced that operating crematoria and
funeral homes on corridors |ike Route 50 are an
appropri ate expansi on of ceneteries.
| expressed before the concern about,
about uni ntended consequences with this. And
"Il acknow edge that the bill has been
rewmwitten to address sonme of those concerns,
but | still remain unconfortable with this one.
MR. CALLAHAN: Okay. Any other discussion
from Council? Okay.
Madam Secretary, could you call the vote?
SECRETARY: M. Call ahan.
MR. CALLAHAN. Aye.
SECRETARY: M. Stepp.
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MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Nay .

SECRETARY: Ms. M el ke.

MS. M ELKE: Nay.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. All right. Mdam
Secretary, next on the agenda is Bill 1622.
Can you read that into the record?

SECRETARY: Bill Number 1622, a bill to
amend Chapter 190, zoni ng, subdivision, and
| and devel opnent, of the Tal bot County Code for
t he purposes of providing for classes of
short-termrental |icenses and anending certain
provi sions pertaining to short-termrental
| i censes, including, one, the conposition and
term of the Short-Term Rental Revi ew Board,
two, contents of new applications, three,
heari ngs, decisions, and appeals, four,

renewal , five, grounds for denial, and siXx,
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addi tional restrictions.

MR. CALLAHAN: Okay. Thank you, Madam
Secretary.

Council, I"mgoing to open it for

di scussion on this one here.

MR LESHER: Well, | was one of the ones
who sponsored this bill. And |I've, on
reflection, | realize that this does not

address all the concerns on one side and it
rai ses concerns on the other.

And | think that we should go back and
t ake another | ook at this issue, and I am at
this point withdraw ng ny sponsorship.

MR. CALLAHAN. Ckay.

M5. MELKE: And as the other sponsor, as
reveal ed by the comments about this
| egi sl ation, about twice as many citizens
supported the bill in its present version. And
t he opposition really was STR owners who are
not citizens of Tal bot County.

And indeed, the majority of those who
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opposed this were not Tal bot County residents.
75 percent of the short-termrentals are either
owned by LLCs or out-of-state residents and

22 percent of them by entities.

It was clear that those, the majority of
the citizens who supported the bill lived in
the TR and the TC zones, Bentley Hay and ot her
areas. And they were not addressed in this
|l egislation. And | feel that one of the things
we need to do is to anmend this and have them
subsequently reviewed by the Planning
Conmm ssion to have provisions for the TR and
the TC zones.

There's a statewide trend to revisit and
amend STR laws. And that's what we're about
here. Queen Anne's County, for instance, just
enacted one | believe in January. GOcean City
is struggling with it. And nost recently,
Annapolis is working on it.

Housi ng shortage is one reason for

reconsi deration, particularly in the T zones.
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It depl etes workforce housing for purchase and
for rent.

Opponents haven't produced by
docunent ati on about their statistics. And
al t hough they pronote that this is a benefit to
tourism we have to find a bal ance between that
pronoti on and the needs for workforce housing,
both rental and ownershi p.

So for that reason, | think we want to
amend this to at | east address the TR and the
TC zones and how they m ght be affected by the
short-termrentals and cone back through the
process on those, on those changes.

MR. CALLAHAN: Okay. Any other
di scussions? Okay. W're good?

MR. LESHER: Well, with no sponsors.

MR. THOVAS: So just to clarify, if there
are no sponsors for the bill, then it dies for
| ack of a sponsor. And even without that, it
woul d die on July 1st. |'msorry.

MS. HAYTHE: January 1st.
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MR. THOMVAS: |'mthinking of summer.

January 1st if it's not acted upon.

MR. CALLAHAN: That woul d be great. Ckay.
That sounds good.

M5. MELKE: W'Ill|l be back.

MR. CALLAHAN: Okay. All right. Next on
t he agenda is going to be public comment.
Anybody want to cone on up and anything, any
public comrent ?

MS. WLCOXON: Shari W/ coxon, Easton. I
just want to say Merry Christmas and Happy New
Year to the County Council. And thank y'all
for all the work that you do.

And we appreciate it. Sonetinmes it m ght
not seemlike it, but we really do appreciate
all your hard work, energy, and efforts.

So Merry Christmas and Happy New Year.

MR. CALLAHAN: Ckay. Thank you. Ckay.

Any ot her body, anybody else want to cone
on up, public comrent?

Ckay. Now we'll start wth Council.
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MR. STEPP: Com ng down here first.

MR. CALLAHAN:  Yup.

MR. STEPP: [|'ll stay in that same vain.
| know we'll be neeting again next week. So
we' Il have anot her opportunity to wi sh everyone
a Merry Christmas. But I'll echo that. And
Happy New Year to everyone as well

MR. CALLAHAN:  Yup.

MR. LESHER: Well, we'll still neet

another tinme this nonth. But before then, this
Sunday starts Hanukkah. And for those who
cel ebrate, I want to wi sh you a Happy Hanukkah.
MR. CALLAHAN:  Okay.
M5. MELKE: Yes. That's all |I've got.
MR. CALLAHAN: Okay.
M5. HAYTHE: Yeah. No coments.
MR. CALLAHAN: Okay. Well, we appreciate
everybody com ng tonight.
And keep in mnd, we've got another
nmeeting this time next Tuesday so to end the

year. So okay.
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Thanks a lot. Well.

MR. LESHER: The County Council's next
nmeeting will be held on Tuesday, Decenber 16th,
whi ch has been declared a special |egislative
day, beginning at 5 o'clock p.m The Counci
wi Il be convening in open session at 3:30 p. m
and then adjourning into closed session, as
listed on the statenment for closing that
nmeeti ng.

Therefore, is there a notion to adjourn
this neeting and reconvene as noted?

M5. HAYTHE: So noved.

MR. STEPP: And a second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.
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MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Thanks a | ot. I

appreciate it.

(Meeting concluded at: 5:54 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryl and, County of Tal bot, do
hereby certify that the within naned, Tal bot County
Counci | Audi o, personally appeared before nme at the
time and place herein set according to | aw, was
I nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 12th
day of Decenber, 2025, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2029
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