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1 TRANSCRIPT OF PROCEEDINGS 1 MR. CALLAHAN: Okay. That'sgreat. There
2 2 sheis.
3 MR. CALLAHAN: Okay, Council. So okay. | 3 How you doing?
4 want to welcome everybody. | want towelcome | 4 MS. NEAL: Fine. And thank you all for
5  Council. Good evening to everybody. 5  having methisevening.
6 So |et's go ahead and stand and let 6 MR. CALLAHAN: That'sgood. Isthere any
7  Mr. Lesher, if hewould, to do the opening 7  way you might be able to turn your volume up
8  prayer and then the Pledge of Allegiance of the 8 justalittlebit, if you can?
9 Hag. 9 MS. NEAL: Isthat better?
10 (Prayer and Pledge of Allegiance.) 10 MR. CALLAHAN: You might just have to get
11 MR. CALLAHAN: Thank you, Mr. Lesher. |11  ahair closer. That'sall.
12 Good job. Okay. 12 MS. NEAL: Would you like meto cal in?
13 Definitely don't want this computer to 13 Youthink it would be better if | call in?
14  fdl. Okay, okay. All right. 14 MR. CALLAHAN: What do you think, Jess?
15 Tonight's agendais before us, 15 Can everybody hear her okay?
16  February 8th. Arethere any, deletions, 16 MR. LESHER: It's better when she's closer
17  additions, deletions, correctionsto the 17  tothemike. That does help.
18  agenda? Hearing none, the chair movesthat the | 18 MS. MORRIS: | think you just need to
19  agenda be accepted as unanimous consent. Okay.| 19  scoot up.
20 Let's move on to minutes. So minutes of 20 MS. NEAL: Okay. I'm scooting.
21 January 11th are before us. Council hashad a 21 So are you ready, Jessica?
Page 3 Page 5
1 chancetotakealook at al that. Arethere 1 MR. CALLAHAN: Yup. That would be great
2 any additions, deletions, or corrections to the 2 Yesh. Go ahead.
3 minutes? Everything looked good? Okay. 3 MS. NEAL: Okay. Soin addition to
4  Hearing none, the chair moves that the agenda 4  reintroducing the Neighborhood Service Center
5  beaccepted as unanimous consent. Okay. 5  sothat everyoneis sort of up to speed on what
6 Next on the agenda is disbursements for 6  wearecurrently doing, also want to use this
7  February 1st and February 8th. Council hashad | 7  opportunity as arepurpose of the Ridgeway
8 achanceto review the disbursements. So are 8  Shelter.
9 thereany additions, deletions, or corrections 9 Y ou can go to the next slide, please.
10  to the disbursements? Everything look okay on |10 So Ridgeway, alittle background on
11 that, Council? Hearing none, the chair moves 11  Ridgeway. It openedin 1991. Housed, fed, and
12 that the disbursements be accepted asunanimous | 12 provided 30 to 45 men and women each year with
13 consent. 13 case management services pre-pandemic.
14 Okay. That'sgood. All right. Now, now 14 A few years back, Ridgeway transitioned
15  we're going to have an update on the 15 intoalow barrier shelter. Asalow barrier
16  Neighborhood Service Center. We're going to 16  shelter, Ridgeway no longer was able to require
17  havean update with | think -- isMs. Marilyn 17 criminal background checks or drug testing for
18  Ned, isshe here? 18  admission.
19 MS. NEAL: Yes, sheis. 19 Pre-pandemic, Ridgeway provided three beds
20 MR. CALLAHAN: Y ou with us? 20  for women and three beds for men. However,
21 MS. NEAL: Yes, | am. 21 during the pandemic, service levels dropped to
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1  oneresident per room, adjusting based on 1  Development Grant, and the Neighborhood Service
2 shelter environment. 2  Center. Thisgrant isthe homelessinitiative,
3 The purpose of the shelter isto move 3 andthisproject islocated at 6 South Street.
4 homelessindividuals to more permanent and 4 It'snow complete. It provides housing for
5  transitional housing. And with that, comes low 5  threelow income households, two bed
6  barrier drawbacks to the shelter. 6 individuas, one being afamily unit.
7 We noticed an increase in 7 And other affordable housing units under
8  resident-on-resident violence, on-site drug and 8  thesubsidiary of the Neighborhood Service
9  alcohol abuse activity, need for apolice 9  Center arefor small families located at 104A
10  presenceto resolveresident disputes. Housing |10 and 104B and 117 Port Street. These properties
11 individuals with current arrest warrants were 11  have aways been housed by those that had left
12 something we had not donein the past. And 12 our Ridgeway Shelter.
13 dtaff and resident safety concerns. 13 And number four is our two gen whole
14 So with that being alow barrier shelter, 14  familiesapproach. Thisinitiative became
15  italsoput at risk, our staff more at risk for 15  under an executive order by Governor Hogan in
16  conflicts with the residents. 16  2018. And thisinitiative is where families
17 So some of the shelter gaps we have had to 17  receive case management, goal planning to break
18  try to change services for was consistent 18  thegenerationa poverty cycle. And weare
19  saffing for inclement weather and holidays. 19  using the family unit at 6 South Street asthe
20 It became a problem having enough staff 20  designated property for atwo gen family at
21 coverage during those times. On-site security, 21 thistime.
Page 7 Page 9
1  lack of certified on-site support to address 1 Number five is our emergency services
2 resident needs, an influx of customers that 2  program. And thisallows usto serve
3 need awide range of health and substanceabuse | 3  individuasthat are low income, homeless, and
4 services have been more relevant in the past 4 atrisk of homelessness, and those financially
5  I'll say year and a half. 5  affected by COVID-19.
6 So there are several ways NSC addresses 6 Then we have ERAPL and ERAP2. And | would
7  homelessness prevention, many of which you 7  just say that that is the emergency rental
8  support and could not be done without you. And | 8  assistance program. Because | seethat Mary
9 thisisthe dlide up now. 9  Kay will follow me, and | don't want to spill
10 So first, we have an inclusion of 10  her story before she gets achance to do it.
11 congregant living space. Thisisknown as 11  Soitisinyour packet and you can read ours
12 Webb'sHope. Rentis 320 to $400 per month 12 later.
13 based onincome. Webb's Hope started in 2018. | 13 Homeless Sol utions Program, number eight,
14  It'slocated at 36 South West Street. It 14 helpsusfund primarily support to the local
15 houses 23 individuals who have moved to 15  continuum of care. So what that is, it's for
16  sdf-sufficiency, and 50 percent were 16  people who are homeless or at risk of
17  transitioned from homelessness, whether itwas | 17 homelessness. HSP, or Homeless Housing
18  shelters, couch surfing, or family homes. 18  Solutions Programs, is stabilizing services,
19 Secondly, opening permanent housing. And | 19  such asrapid rehousing, outreach, and
20  thisispossible through the collaboration with 20  emergency hotel placement.
21 Talbot County, the Community Services 21 And number nineis reuse of Ridgeway for
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1  affordable housing for alarge family. 1 So next dlide.
2 So in 2019, Neighborhood Service Center 2 So thisdlideisjust to give you an idea
3 wasgranted approval to utilize Ridgeway 3 of therelocation of funding currently funded
4  Shelter located at 120 North Aurora Street for 4 by Tabot County. Sowhy does NSC still need
5  thepurpose of other than atransitional 5  funding after the closure of Ridgeway? We need
6  Shelter. Andwe believethat this can best be 6  funding for the continuation of our bilingual
7  used as an affordable housing property for a 7  emergency services coordinator position. Grant
8 largefamily. 8  fundingis set to run out in September 2022.
9 Asyou know, affordable housing comesvery | 9 Continuation of food pantry coordinator
10 few inthe county and surrounding counties. 10  position to run out, funding to exhaust in
11  Andwefind it very hard to house our larger 11 2022
12 families. So our mission stays the same, our 12 Additional ERAP office assistance. This
13  goasarethesame. NSC'shomelessprevention |13  programisin need of additional support dueto
14  servicemodel will be enhanced with the 14  high volumein services provided. Current
15  repurpose of Ridgeway. 15 fundingis capped on salaries.
16 And thank you, Jessica. So go back one, 16 Contract support services for emergency
17  Jessica. Thank you. 17  servicesand overal office support, overall
18 So Ridgeway was built in 1920. It's 18  operating budgets as well.
19  located, again, at 120 North Aurora Street. 19 The financial information for each
20  That'son 1,384 square feet. It's equipped 20  position outlined in this slide can be found in
21 withalarge enclosed porch, backyard, washer, |21  your packet.
Page 11 Page 13
1  dryer, full kitchen, pantry, dining room, 1 So these are the services that we are
2 living room, powder room, three bedrooms, one | 2  currently providing at the Neighborhood Service
3 den, and alarge bathroom. 3  Center.
4 So why affordable housing for alarge 4 We have atwo gen whole family case
5  family isthe best use of this space for the 5  management. And this program is awvesome
6  following reasons: 6  becauseit's geared to stop poverty inits
7 One, Tabot Interfaith Shelter continues 7  current state. And we're working with three
8  toexpand its homeless shelter services. 8  generations or two generations. Our hopes are
9 Two, reuse of this spaceis still within 9  that that last generation, the poverty will
10  NSC's mission of working toward eliminating 10  stop there and they will be able to be
11  poverty by empowering familiesand individuals | 11  self-sufficient going forward with their
12 to become self-sufficient. 12 families.
13 Three, Talbot County, Maryland, isin need 13 We have affordable housing. We have, of
14  of more affordable housing units that are set 14  course, the Webb's Hope, which is 23 rooms. We
15  sothat low income families can be housed, 15  havetheduplex at 104, asingle-family
16  prevent eviction, and thrive. 16  dwelling at 117, and the properties located at
17 And four, the reuse helps NSC meet its 17 6 South Street.
18  goasof preventing homelessness, increasing 18 In addition, we help with our clients
19  affordable housing units, assisting families 19  obtaining birth certificates and identification
20 towards self-sufficiency, and removing barriers |20 cards, both of which is needed to be gainful
21 of poverty. 21 with employment.
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1 We're working with Talbot Family Network 1  throughout the county with our mobile food
2 with career pathways, working with youths ages 2  pantry. We have on-job training for homeless
3  16toyoung adults at age 25. 3 individuals.
4 We're receiving funding for burial 4 We do rapid rehousing, which iswe take a
5  assistance. Thisiscoming from our Community 5  person out of a homeless situation and help
6  ServicesBlock Grant CARES funding. We noticed 6  them find housing. We pay their first month's
7  that there were several familiesin the 7 rent, security deposit, and we work with them
8  community that were unable to put their loved 8  until they're able to stand on their own. We
9  onesaway based on not having insurance or not 9  canwork with them for aminimum of two months
10  having enough insurance. 10 totwoyears. Most of thetime, it'sthree
11 So we seeked approval from the State to 11 months.
12 move funds from one of our under-providing line 12 We do have people because of getting sick
13 itemsto be ableto assist with buria 13  or achild getting sick come back once we have
14  assistance. And thusfar, we have assisted one 14  exited them from the program and need
15  person. We were granted atotal of $32,000 to 15  assistance, but we can assist them for atotal
16 work toward the burial of COVID-19 patients. 16 24 months.
17 We do medical assistance, which consists 17 We have our responsible fathers program.
18  of helping seniorsfill gaps for prescriptions. 18 It has been successful. We arein our second
19 We have COVID-19 relief under CSGB CARES. 19  year. And this program allows usto work with
20  Wehaverdief under CDBG CARES, HSP CARES, and 20 returning citizens.
21 (inaudible) CARES, are all the programs 21 And it's been agreat program. We've been
Page 15 Page 17
1  assisting with current COVID needs. 1  ableto, through our rental properties, provide
2 We continue to do our emergency food 2 housing to those exiting incarceration that
3  package. Wedso, of course, have our ERAP 3 would not probably have a chance to have their
4  assistance, our summer program, our 4 own housing and that removes the barrier of
5  after-school program, which is now virtual for 5  housing, which we have learned that if you can
6  thesecond consecutive year. 6  keep aperson housed, that is one step toward
7 We have eviction prevention payments, 7  them not reentering to incarceration. So we're
8  first month'srent, heating assistance. 8  excited about that.
9 We have assisted veterans with minor home 9 We have our rental assistance, our senior
10  repairs. 10  employment program, and utilities.
11 And those entering back into employment in | 11 And next slide.
12 needsof car repairs, we have also assisted 12 So this dlideis sort of self-explanatory.
13  those because those are barriersin the county, 13 I will correct amistake. You'll see donorsto
14  especially we know transportation isabig 14  thefar left. It should have been grantees.
15 deal. Soit'svery hard, not just the county, 15  Butitjust looks at, shows you where we are
16  but onthe shoreto be employed if you don't 16  with our spending thusfar. And our fiscal
17  haveyour own transportation. 17  year endsin June of thisyear. It runs
18 We have for over 30 years administered the |18  July 1st to June 30th.
19  Maryland Energy Assistance Program. We assist | 19 And so as you can see, most of the funds,
20  with temporary hotel placements. For the 20  you can seethey dwindle. But | do want to
21 second year, we are working with seniors 21 bring attention that we have good support from
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1 the community. Of the funding you see here, 1  makesto make surethat the organization stays
2 $266,754.14 came from the community donations 2  strong, stayswell, and services are being
3 and went back into making sure our low income 3 provided.
4 population can thrive. 4 One thing that she didn't mention is with
5 And at thistime, I'll take any questions. 5  thischange here, isthe Ark isaso coming
6 MR. CALLAHAN: Okay. Thank you, Ms. Nedl. 6  down to Port Street and they're going to be
7  That'sgreat. 7  offering | believeit's seven no-barrier units
8 Start off with Mr. Divilio. Thisisyour 8 inthere. Sothereisgoing to be some
9  committee. 9  additional unitsthat are coming to the area
10 MR. DIVILIO: Soyes. Thank you. Thank 10  soon, whenever that project gets going.
11 you for awonderful presentation. 11 And we had them at the last Neighborhood
12 This discussion around the Ridgeway 12 Service Center Board Meeting so that we could
13 Shelter, | know that there should probably be 13 coordinate and work with the neighbors on
14  somequestionsfromit. First thought I had 14  what's going on down there.
15  was, you know, during these difficult times, 15 I'm very proud. Thisisanincredibly
16 why would we be reducing beds when in reality, 16  challenging time when the community needs
17  wehave anindividua that is causing us to 17  support and services. And thisisthe
18  just do that person themselves. 18  organization that steps up and doesit. And
19 So | know Ms. Neal has done an excellent 19  Ms. Ned isthe leader of that. Sheleadsan
20  joblooking at other options on how to better 20  excellent team.
21  servethe community. 21 So | don't have any questions. Obviously
Page 19 Page 21
1 And having somebody be transitional coming | 1 I've sat through thisand heard it all. | just
2 from one shelter into a more permanent shelter 2  wanted to express my gratitude to her to
3 and then getting out on their own isabig win. 3 working through such challenging times and
4 And that'swhat we're striving for and what 4  making sure everybody is being fed, has their
5  Ms. Ned does so well. 5  €lectrica on, has some heat, and has a place
6 Onething I'm really proud of Talbot 6 togo. Sothank youvery much.
7  County and | think we're forced on it because 7 MR. CALLAHAN: Thank you, Mr. Divilio.
8  of therevenue cap, there are so many different 8 Ms. Price.
9 foundations, charities, and giving individuals 9 Mr. Lesher.
10  and organizations that help the NSC and just 10 MR. LESHER: Just aclarifying question.
11 help Talbot County in general. Andwecouldnt |11  Onthe Ridgeway house, in transitioning thisto
12 doit without them and we couldn't do it 12 affordable house, will this be affordable
13 without the business community. 13  renta housing, will the Neighborhood Service
14 Ms. Neal made a connection with alocal 14  Center continue to hold the title to this, or
15  businessthat was able to provide avehicleto 15  just explain how that transition is going to
16  anindividual at no cost so that they could 16  work?
17  transport themself to work. 17 MS. NEAL: Yes, sir. Itwill, the
18 And that's arequirement on the Eastern 18  Neighborhood Service Center will continue to
19  Shore. You haveto have avehicle. You have 19  hold the deed to this house.
20  to havetransportation to get to work. 20 And wereally can't do anything else. It
21 So those are the connections that she 21  wasdonated to the Neighborhood Service Center
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1  toaddress homeless situationsin the county. 1 Ridgeway. | know before Mr. Divilio, when |
2 Soitismy understanding that we can't sell 2 wason the board there, this has been something
3 it, nor do we want to. Wewant to useitto 3 that you presented to the board a number of
4  addressthe need of affordable housing in the 4  times. And | think now that you have the South
5  county. 5  Street property up and running and that you
6 | hope I'm answering that. If not, 6  havethe Webb's Hope facility up and running,
7  please-- 7  it'snow theright timeto go ahead and
8 MR. LESHER: That makes perfect sense. | 8  transition or repurpose, or whatever term you
9  just wanted to clarify on that. And thank you. 9  want to use, that Ridgeway property into an
10 And clearly you've thought carefully about 10  affordablerental property for larger families
11 how best to use this resource to serve the 11  touse
12 needs of the community. So thank you. 12 So | think it's an appropriate time to do
13 MS. NEAL: Thank you, sir. 13  so. You have those other two properties up and
14 MR. CALLAHAN: Ms. Price. 14  running, and they seem to be doing very well
15 Mr. Pack. 15  fromall accounts|'veseen. Sol certainly
16 MR. PACK: Yes. Thank you, Mr. Callahan. |16  support the transition or repurposing of
17 Ms. Neal, thank you again for astellar 17  Ridgeway that you laid out for us tonight.
18  presentation. You've outdone yourself once 18 Thank you.
19  again. Thank you for laying out the course of 19 MR. CALLAHAN: Ms. Priceis having some
20  action for the Neighborhood Service Center. 20 audioissues. She'strying to be on her phone.
21 Neighborhood Service Center has been in 21 Can you hear us, Laura?
Page 23 Page 25
1 existencel believe since 1968. At onetime, 1 MS. PRICE: Yeah. Okay. Sol switched
2 itwastheonly gamein town when it cameto 2 over now.
3 homelessness and prevention, poverty prevention | 3 MR. CALLAHAN: Okay. Good, good.
4 inTabot County. 4 MS. PRICE: I'mjust trying to listen to
5 Talbot County designated the Neighborhood 5  the meeting on the phone just because I'm
6  Service Center asour antipoverty affiliate. 6  having some audio connections. But if | need
7  They'vebeen acting inthat role | believe 7  tospeak, | guess| just need to speak on the
8  since 1994, '95, when that resolution was 8  computer.
9  enacted, and has been doing awonderful job 9 So that aside, Marilyn, thank you very
10  working as the quasi-government agency 10  much for everything that you do. It'sjust
11  addressing homelessness and poverty prevention | 11 amazing how long that you've been doing this,
12 and hunger and a number of other things that 12 andyou obviously have a passion for what
13 sheladout in her slide presentation that 13  you'reproviding to the citizens.
14  they'vetaken on over the years. 14 We appreciate al of the information and
15 Some counties have a public CAP. That's 15  looking forward to hearing the next update on
16  Community Action Partnership. Wedonthave |16  therental assistance program.
17 onehere. They are aprivate CAP, but they 17 There's definitely some bills going into
18  dtill function to address these most vulnerable 18  Annapolison that kind of stuff.
19  citizensin the county and keep them afloat as 19 Soit'sjust so vital and important, and |
20  best they possibly can. 20  appreciate Frank serving on this board and
21 | like what you're proposing here for 21  stayingredly involved and being our liaison
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1 forthat. 1 And to date they have distributed over
2 So thank you very much. 2 $1.65 million to approximately 600
3 MS. NEAL: My pleasure. 3 beneficiaries. That's about 68 percent of the
4 MR. CALLAHAN: Thank you, Ms. Price. 4  budget has already been spent on this program.
5 And | just want to follow up, too, Frank, 5  And the Neighborhood Service Center isdoing a
6  with being on that board and doing a good job 6  greatjob in getting the word out and helping
7  tokeep usup to date and being involved in the 7  theindividuals get their applications
8  community. 8  processed.
9 Ms. Neal, you said something at the very 9 Due to the high percentage of rental
10  beginning. You said a couple of sentences. 10  assistance, we are requesting a budget
11  Yousaid you couldn't do this without the 11 modification to reallocate some of utility and
12 Council. And you best believe we couldn't do 12 other housing-related fundsinto the rental
13 thiswithout you and your team. Soyouneedto |13  category so we can continue to provide that
14  pat yourself on the back. So thisisateam 14  assistance.
15  effort to be doing this. And we appreciate 15 In December of 2021, we were notified that
16  everything you do. That'sfor sure. 16  the county would be receiving a second award of
17 So you've done a great job, and we're 17 $1,678,514 for ERAP2 to continue to ensure
18  proud to have you. 18  housing stability for families and individuals
19 MS. NEAL: Thank you. 19  at risk of becoming homeless or experiencing
20 MR. CALLAHAN: Okay. Sothanksalot. |20  utility cutoff due to impacts of COVID.
21  Haveagreat evening. And we appreciate 21 The ERAP2 grant will begin upon expiration
Page 27 Page 29
1  everything you do. 1  of ERAP1 in September of 2022 and will
2 MS. NEAL: Thank you. 2 terminate in September of 2025 or when the
3 MR. CALLAHAN: Okay. Next on the agenda, 3 fundsare exhausted.
4 Council, isthe emergency rental assistance. 4 Citizens can log onto the Neighborhood
5  AndI think Mary Kay is going to bring us up to 5  Service Center website at nsctalbotmd.org for
6  speed onthat. 6  application and instructions. And they can
7 MS. VERDERY: Good evening. Thank you for 7  asolog onto the talbotcovid19.org or
8  the opportunity to give you an update. 8  rentrelief.maryland.gov sites for more
9 In May of 2021, the Council was notified 9 information and eligibility checklist
10  that we had received $2,439,498 to administer 10  associated with ERAP.
11 the Department of Housing and Community 11 The documents are available in both
12 Development Grant for emergency rental 12 English and Spanish. If you go onto the
13 assistance program. The funds cover rental and 13  Maryland website, they provide the statistics
14 tility assistance and other housing and 14  astowhere the county isand how much we have
15 service-related costs and program 15  spent and how many homeless we have served.
16  administration cost. 16  Andthey also break it down into gender, race,
17 As Marilyn Neal stated, Talbot County 17  ethnicity, age, income, and other categories
18  partnered with the Neighborhood Service Center. 18  whereyou can find additional information on
19  They complete the screening, determine 19 the ERAP program.
20  ligibility, issue the funds, and provide 20 We have appreciated the opportunity to
21 report information to the county. 21  support our citizens that have been negatively
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1  affected by COVID. And we value the efforts of 1  those property owners, landlords, who have been
2 Neighborhood Service Center and look forward to 2  asoburdened by COVID.
3 continuing our community partnership with the 3 Y ou got to remember that, yes, COVID has
4 Neighborhood Service Center. 4  impacted the renter, but COVID has also
5 If you have any other questions, I'm happy 5  impacted the homeowners and property owners who
6  toanswer them. But it'sagreat opportunity 6  arerenting these parcels out, these rooms and
7  wherewe received over $2 million thefirst 7  homesout.
8  round and just under 2 million the second 8 So this income does make its way into
9  round. Andwe'relooking forward to continue 9  their pocket aswell so they can pay their
10  towork with the public to make sure they get 10  property tax and pay whatever other, water
11  theassistance they need. 11 bills and so forth, because water bills cannot
12 MR. CALLAHAN: Thank you, Mary Kay. What | 12  betransferred into the renter's name. They
13  agreat presentation and appreciate all you do. 13  haveto stay within the property owner's name.
14 So just going to open up to Council. 14  Sothey still haveto pay those things as well.
15  Ms. Price. 15 So again, it'sagreat program. Wish we
16 (No response.) 16  didn't needit, but wedo. And it certainly
17 MR. CALLAHAN: Canyou hear us? 17 underscores why Ms. Neal was aluding to the
18 MS. PRICE: Yeah, | can. Herel am. Just 18  fact that she needsto keep those personnel on
19  gottojuggle. 19  board. When you'retrying to manage
20 Thank you, Mary Kay. It'sniceto have 20  $2.1 million of funding, you need the people
21 youworking with us. You're doing agreat job 21  theretodo that.
Page 31 Page 33
1  atworking onthese grants. And of course, we 1 So Council should take notice to that
2 aways have staff that's really good at that. 2 reguest as she had put before us to help out
3 Appreciate that. 3 keeping those peoplein their employment.
4 As| mentioned before, there's severa 4 So again thanks, Mary Kay. Really
5  hills, at least three or four, that have come 5  appreciateit.
6  before MACo regarding rental assistance. And 6 MR. CALLAHAN: Thank you, Mr. Pack.
7  it'sgood to know that these funds are 7 Mr. Divilio.
8  available so that people can stay in their 8 MR. DIVILIO: | will just echo Mr. Pack,
9  homes. Anditistheir homes, evenif they're 9  everybody else'swords.
10  renting. That is still somebody's home. 10 Grant writing is an art, but then there's
11 So thank you for al of that and thank you 11 dl theextrawork that goesin after the fact
12 for the update. 12 of monitoring and proving what was done after
13 MR. CALLAHAN: Mr. Pack. 13  thefact with the money asit's going out and
14 MR. PACK: Yes. Mary Kay Verdery, good |14  tracking al of that.
15  seeing you again. It's alwaysa pressure to 15 So | appreciate all of those who are
16  haveyouin our presence. 16 involvedinthat. | know that there'salot of
17 ERAPisabigdeal. Mr. Callahan always 17  county staff that goesinto this. But again,
18 sayshigded,it'sabigded. Andit'sabig 18 thisiswhat's keeping people in their home.
19  ded for anumber of reasons. It keepspersons |19  And when you lose your home, it'simpossible to
20  with aroof over top of their head. But it 20  get back. Ittakesalot of work. And if
21 dsoalowsthose fundsto go into the hands of 21 you'reabletowrite asmall check and keep
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1  somebody in there for amonth or two, it makes 1  submitted. So his application was incomplete.
2  abigdifference. Itreally does. 2 Sowegot him on track, and Marilyn got him
3 And | know that you're not going to get 3 everything figured out and moving forward and
4 thethanksfrom the landlords that you should 4  wasableto process hisimmediately aswell.
5  begetting, but it is agreat benefit. 5 MR. DIVILIO: Mr. Lesher, to that point as
6 And it'sbeen challenging. Theresbeen a 6  waell, the challenge with it is you need some
7  lot of need. | know with Ms. Neal. I'veonly 7  documentation from the landlord, but you also
8  received one complaint so far from alandlord 8  need some documentation from the tenant.
9  who was upset about the time that it took to 9 And when people get behind, they're not
10  getthemoney intheir hand. And| calleddown |10  awaysinclined to answer the landlord's phone
11  toMs. Neal and the file was open on her desk 11 cdl.
12 with acheck in there and she was just waiting 12 So there has been alittle bit of
13  tocall and let them know. 13  challenge with that. But oncethey redize
14 So sheis stretched asthin asiit gets. 14  what's happening and everybody agrees, it seems
15  And| appreciate how difficult and challenging |15  like the process has sped aong much faster
16  thatis. Money chalenges are extremely hard 16  then.
17  oneveryone. 17 But those are the only hiccups I've heard
18 So | appreciate your hard work in getting 18 sofar.
19  thisand writing the work so that we get the 19 MS. NEAL: And to answer Mr. Lesher's
20  funds, aswell astracking and following 20  question, the turnaround time is normally
21 through. 21 within 30 days. And that is because we don't
Page 35 Page 37
1 So thank you all very much. Appreciate 1  getdl the appropriate documentation in the
2  that. 2 beginning. And we're seeing, golly, it seems
3 MR. CALLAHAN: Thank you, Mr. Divilio. 3 likeadl I doissign ERAP checks. But | don't
4 Mr. Lesher. 4  even know how many they get aday.
5 MR. LESHER: Thank you. And thank you for 5 But another thing that slows the process
6  thegood news about this fresh infusion of 6  down, and Mary Kay can attest to that, isthe
7  $1.6 million into the second round of this 7  first three, four days of the monthisall
8  program. That's really encouraging and it will 8  going into grant reporting. So we have to sort
9  haveabigimpact in the community. 9  of shut that program down in order to get the
10 So can you tell us, following up on 10  reports needed to Mary Kay so that her and her
11  Frank's account, about how we'redoing withthe |11 team can get them to the State. So welose
12 turnaround time in getting those checks out to 12 about four days a month before we can get back
13 thecommunity? 13  into everything.
14 MS. VERDERY: That's probably alittle 14 So about 30 days. Sometimes sooner. As
15  better question for Marilyn than myself because |15  soon asall theinformationisin, they're
16  they actually process those. 16  dSitting on my desk waiting to be signed off on.
17 But to Frank's point, |'ve only had one 17 MR. LESHER: Very good. Thank you very
18 individual of the nearly 1,000 that have 18  much.
19  applied to date that has called me with a 19 MR. CALLAHAN: Thank you, Council.
20  concern about thetime. And that individual 20 And | just want to commend Mary Kay and
21 had documentation that still needed to be 21 all her hard work in working with Neighborhood
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1  Service Center and getting these checks out to 1  if youwant to stay on, that's fine, but we're
2 the peoplethat need them. 2 going to move on to Economic Development and
3 And like Mr. Pack said, the landlords. 3 that little smiling face right there. Y up.
4  I'mvery fortunate, my family supportsin 4 How are you, Ms. Cassandra?
5  surrounding counties a bunch of rentals. And 5 MS. VANHOOSER: | am very well. Thank you
6  workforce housing meansalot. AndI'm proud 6  somuch.
7  tobeapart of that. 7 Can you hear me okay?
8 And | seefirsthand what it does. It 8 MR. CALLAHAN: We can hear you great.
9  encouragesthe landlord to keep going because 9 MS. VANHOOSER: Excellent. And | havea
10  there'sbeen many, many timesand many inthe |10  PowerPoint. So can | shareor, Jessica, are
11 last couple of years that we have been patient 11  you going to share for me?
12 and waiting because, like Mr. Divilio said, 12 MS. MORRIS: You want to try and share.
13 there's nothing worse than being backed up with | 13 And if it doesn't work, then I'll jump on it.
14  rent two, three months and just being patient 14  If youcan't doit, just et me know.
15  withthe person and not putting them out. 15 MS. VANHOOSER: Well, my share button, of
16 So | have firsthand experience with al 16  course, isgray. Soyou'll haveto doit.
17  that. Andwe've beeninthat businessfor 40 17 MR. CALLAHAN: Y ou keep having problems
18  years. Andit's peoplelike us and people like 18  withthat button.
19  the Council and people like these committees 19 MS. VANHOOSER: Therewego. | gota
20 and Mary Kay and these fundsthat really meana | 20  share now.
21 lot and keep these peoplein their homes. And 21 MR. CALLAHAN: Thereyou go.
Page 39 Page 41
1 that'swhatit'sall about. And it takes 1 MS. VANHOOSER: Hey, | gotit. All right.
2 peoplelikeal of us as ateam to make sure 2 MR. CALLAHAN: Perfect.
3 that these people have ahome. And it meansa 3 MS. VANHOOSER: So let me get over here
4 ot 4  and start my slide show from the beginning.
5 So | really appreciate everybody's effort 5 Allright.
6  onthisbecause there's one thing we don't want 6 So good evening, County Council and
7  todo, we don't want to have a situation where 7  President Callahan. Thank you so much for
8  we haveto have people move out because that 8  having me on the agenda.
9  just creates more problems. 9 It'sreally fortuitousthat | am following
10 So thanks alot, everybody. | appreciate 10  Ms. Marilyn and Mary Kay on this because were
11  that. Okay. 11  talking about two sides of the same coin. And
12 Any last words, Mary Kay? Areyougood? |12  thework that they're doing to support our
13 MS. VERDERY: I'mgood. | just want to 13 residentsand citizensin need is very
14  note, wevetalked alot about rent, but this 14  important, and the work that we're doing to
15 asoisfor utility assistance and some other 15  invest in the business community isimportant
16  housing assistance. 16  toprovidejobs. And aso, as Frank pointed
17 So if anyoneis experiencing any issues, 17  out, the philanthropic support that the
18  they should reach out to the Neighborhood 18  businesses provide.
19  Service Center and seeif we're able to assist 19 So it looks like we made this presentation
20  them. 20  togo together, but it has been ayear of
21 MR. CALLAHAN: Okay. Appreciateit. So |21  positive returns for our investment in the
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1  business community. 1 There was no real flooding in Tilghman

2 And I'll just touch briefly on this. We 2  interestingly. But that really blanketed the

3 havegiven out anumber of small business 3 county coastal areas with those grants.

4 grants. 3.27 million to be exact. And that 4 Also, you will recall that we have a small

5  started in June of 2020 with the CARES grants 5 incentive fund that we put money into every

6  and through December 2021. 6  year. Andin 2019 at the end of the year, we

7 Now, we have had a number of State grants. 7  executed agrant agreement with Aphena Pharma.

8  That includes restaurants, lodging 8  And| just wanted to give you areport on what

9  establishments, nonprofits, online sales, and 9  they were able to accomplish.
10 teleworking. And so over haf of this 10 With our matching grant matched the State,
11 3.27 million was given out in 2021. 11  Advantage Maryland grant. So we invested
12 So we gave our very last grantsout in 12 15,000, Easton invested 15,000, and then there
13  December. We had alittleextraCARES money |13 was a $300,000 grant from the State to support
14  |eft over, and we made some grantsto 14  thisproject. Sothey have completed their
15  businesses. So atogether, that's been avery 15  $7 million expansion. And they purchased the
16  successful program. 16  two adjoining facilities and have created a
17 And with four and a half people on the 17 27-acre pharmaceutical manufacturing campus.
18  staff, we have done a yeoman's work and 18 Now, thisis ajuggernaut when it comesto
19  partnered with the Finance Office on this. 19  economic development for us. So they're based
20 But we do more than that. And so as 20  therein Easton on Industrial Park Drive. And
21 you'll recal, we had abig flood in October 21 they have hired 156 hourly and salaried
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1  and anumber our businessesin coastal areas 1  employees, bringing their total to 270. And

2 gotflooded. So on that Saturday, | visited as 2  that'sa66 percent growth. And they're

3  many as| could find and called the rest. And 3 continuing to hire. Sothisisagreat

4 thenthe governor declared a state of 4  businessfor us. This has not been abusiness

5  emergency, which enabled our businessesto 5  that's been affected by the pandemic. But your

6  quaify for emergency grants. 6  county dollars helping support this project is

7 So atotal of ten Talbot County businesses 7  keeping people employed.

8  applied for those emergency flood grants 8 Now, as you will see and have seen, we are

9  through Maryland Capital Enterprises, whichis | 9  becoming really adept at leveraging our
10  located in Salisbury. And we do alot of work 10  partnershipsto provide business assistance.
11 with them with micro grants. Andnineof those |11 ~ And we have numbers of partners. And I've just
12 businesses were approved and received grants 12 listed afew of them here. Small Business
13  for atotal of $160,000 to offset the cost of 13  Development Center, the Mid Shore Regional
14  thedamages. And of course, that supplements |14  Council, the Eastern Shore Regional GIS
15  any insurance that they had. 15  Cooperative, Beacon, Upper Shore Workforce
16 A number of businesses, including Lowe's 16  Investment Development Board, and the Marylang
17  Wharf, really sustained equipment damageand |17  Department of Commerce.
18  asothey had damageto their rooms. Sothose |18 So let'sjust look at the Small Business
19  grantswere -- they touched all of our towns 19  Development Center. Sointheir fiscal year,
20  except Easton. So Oxford, St. Michadl's, and 20  which runsfrom October to September of 2021,
21 dlinthe Bay Hundred. 21  they provided free and confidential counseling
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1  to 31 businessesin Tabot County. And 1 if weever have additional office space that we
2 typically these are small businesses that need 2 cansharewith them. They're currently sharing
3 help with their business plan, that need help 3 my office.
4  withfinancing. Whatever they need to get up 4 And then | referred to the training
5  and running, then we refer to the Small 5  opportunitiesthat they give. They give
6  Business Development Center and they signa 6  numerouswebinars. They werein-person events,
7  confidentiality agreement and are counseling 7  now webinars. And they will do custom events.
8  thosebusiness. 8  Soif | need something for my businesses, | can
9 | keep up with them, of course. But 9  ask themto do awebinar just for Talbot County
10  they'rereceiving their business assistance 10  businesses.
11 from the Small Business Development Center. 11 Largely, we promote what they're doing,
12 So they also provided 99 training events. 12 but they will do a custom and have done,
13 And that support 816 jobs. And they had five 13 particularly during COVID, custom creations for
14  successful loan applications, for atotal 14  us
15  investment in Talbot County of $432,931. 15 And then, of course, as| mentioned, | do
16 Now, thisis another slide that is showing 16  aregular update with them and track our
17  just what isgoing on in the first quarter of 17  businessesto make sure that people are staying
18  fiscal year 2022. And | cantell you that 18  ontrack.
19  client number islow because we go over oncea | 19 Now, another project that we have talked
20  month all of the clients that are active with 20  about over and over isthe Eastern Shore
21 the Small Business Development Center. Wejust 21  Recovery Project. And part of that isthe
Page 47 Page 49
1  didthat thisweek. And there are more than 1  business sentiment survey. And |'m not going
2 15 2  totak about the whole project. But | am
3 But again, in the first quarter, $130,000 3 going to talk about tonight the business
4  of loansfor two different businesses. And of 4  sentiment survey because | had promised to give
5  course, supporting a number of jobs there. 5  youan update.
6 Now, when the Small Business Development | 6 Now, we did a survey in June of 2021 and
7  Center connects with Talbot County businesses, 7  released those results and built the tools that
8  that'simportant to us because, first of all, 8 gowithit. And then we administered another
9  over the past two years, we have helped fund 9  onein December 2021.
10  them. And that will be in my budget request 10 So overall, businesses on the Eastern
11  againthisyear. They asked for $6,000, and 11  Shore have avery positive outlook for the next
12 that iswhat we have been able to give to them 12 12 months. But whiletheir outlook is
13 for thelast couple of years. And you can see 13  positive, it has dipped some since June of
14 it'smoney well spent. 14 2021. | think that's predictable. We were
15 We aso have added office hours. The SBDC |15  coming right out of COVID and things were,
16  counselor, Greg Barto, who was also assigned 16  people were very enthusiastic about the
17  with Rich Lefler to Talbot County, is at Bay 17 outlook. And now they've moderated just a
18  Street every Tuesday from 12 to four. And so 18 little bit or have -- and they haven't really
19  if we have abusiness that needs a place to 19  dipped. AndI'll show you that slidein just a
20  meet with them, we provide that within our 20 moment.
21 offices. We hope to expand that at some point 21 But what they're telling us is that
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1  problemsexist in the business community. And 1 But it'sreally important to note that we
2 respondents say that COVID-19 both created new 2 were successful in taking online applications
3 problemsand exacerbated existing ones. And of 3 forall of our grants.
4  course, it'sfairly predictable what those are. 4 And then our blog is very popular. The
5 Labor force leads the way. It remains 5  Tabot Works newsletter, our featured business
6  stubbornly atop thelist of barriers to both 6  story isawaysthe most popular. And we have
7  starting and expanding a business, according to 7 written about everything from (inaudible) to
8  our business respondents. 8  theFerry Coveto Sea Watch International to
9 Then, of course, inflation is agrowing 9 clearance.
10  concern. And it overtook supply chain. Asthe 10 We really have some fantastic businesses
11 supply chains are beginning to moderate a 11  inthiscounty, and we aretelling their story
12 little bit, people are concerned about 12 through our newsletters. And we do one every
13 inflation and what that will do. A 13 month.
14 tight-fisted consumer does not spend money, and 14 And of course, we keep up with social
15 inflation can cause that. 15 mediaposts. And the platformsthat are best
16 Hereisthe slide | was talking about. We 16  suited for economic development are Facebook
17  have compared June 2021 to December 2021. You 17 andLinked In. Andwe have agrowing presence
18  can see people were expecting things to be much 18  onhoth.
19  better. Still avery positive outlook and even 19 And of course, we did the private sector
20  more positive for our county and on the Eastern 20 calsall through COVID. And we ended those in
21 Shore. 21 June. Andwe now do them only on an as-needed
Page 51 Page 53
1 Now, are these survey results, because 1 basis. A couple of weeks ago, we had
2 they're the entire Eastern Shore, are they 2  Dr. Maguire speak directly to the business
3 applicableto Talbot County? Well, yes, they 3 community about the spike in COVID cases.
4  are 4 So what's ahead for 2022? Well, we'll be
5 So you can see that 43 percent of the 5  doing public outreach with our Eastern Shore
6  peoplein the entire Eastern Shore who took 6  Economic Recovery Project. And sowell be
7  thissurvey arelocated in Talbot County. And 7  going into the communities and sharing that
8 | want to thank my businesses who operate in 8 information, also into the businesses and other
9  Tabot County for taking the survey and for 9  organizationsthat will have us speak to share
10  taking thetime. It's a50-question survey. 10  thisinformation. And we have aplan for how
11 But thisgivesus alot of great 11  todothat.
12 information. It givesyou good information. 12 And this project ends in June of 2022, at
13 If there are additional questionsthat you 13  theend of June. Andwell be doing that
14  think we can delveinto with what we'veaready |14  public outreach as soon as we're able to safely
15  got, then I'm more than happy to look into 15  hold public meetings.
16  thosefor you. 16 And then, of course, we continue to
17 And of course, marketing and 17  actively seek resources for our businesses. |
18 communicationsisalot of what wedo. Sowe |18  hadalong call with USDA thisweek about some
19  havethe Talbot Works website. The most viewed 19  of the resources they have. They have new loan
20  pageover the last two years, of course, has 20  programs. We're expecting a value added
21 been COVID-19 resources. 21 marketing grant program to be released soon.
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1  Sokeeping up on it, sharing that information, 1  expressmy appreciation for having the full
2 and also directly connecting people to the 2 text of the outcomes of the business sentiment
3 resourceswhen | know it's applicable to their 3 survey. Andwhat you are doing to stay on top
4 business. 4 of both monitoring the situation in the county,
5 And then, of course, you know, in economic 5  but aso that (inaudible) to our businesses.
6  development, retention, expansion, and 6 | do recall | wasstill on the Easton Town
7  attraction are what we are supposed to do, that 7 Council anumber of years ago when we, when
8  wewill continue to focus on that and return to 8  Easton and the county collaborated in paving
9  focusing on that aswe get out of the grant 9  theway for Aphena Pharmaceutical's expansion.
10  giving business and into what we're supposedto | 10  And we were told then that this was going to
11 bedoing. 11  resultinat least 150 new jobs. And it seems
12 So I'm going to stop with that. 12 likeweve already exceeded that goal. Very
13 Onelast thing. | do want to welcome 13 encouraging for those, those really quality
14  Mr. Reza Jafari, who ismy board chairman. And| 14  jobsthat this program has brought to the
15 heisonthephone. He'sin D.C. and isunable 15 community.
16 tojoin usonthevideo, but heislistening in 16 Nice to see a program like that from the
17 and watching. And so | wanted to welcome him | 17 early stagesto full fruition in the community.
18  and thank him for attending tonight. 18  Andasyou said, it's going to continue to
19 And with that, I'll take any questions you 19  give. They'recontinuing to hire. That's
20  might have. 20  great newsindeed.
21 MR. CALLAHAN: Great job, Cassandra. And21 MS. VANHOOSER: Absolutely. We should go
Page 55 Page 57
1  wewant to welcome Reza, too. He'sabig part, 1 andtakeatour soon. It'sredly fantastic,
2  too. Sowelovehim. 2 A, toseewhat they've added, but also just to
3 Mr. Divilio. 3 seehow they do what they do. It'svery high
4 MR. DIVILIO: No questions at thistime. 4 tech, and they have contracts with some of the
5 That'salot. 5 large companies to package their contract
6 MR. CALLAHAN: It'salot, you know. 6  packaging manufacturer and also manufacturing
7 Mr. Pack. 7  RX for disbursement through the drug system.
8 MR. PACK: | don't have any questions, 8  Soit'sredly interesting to see. WEl get a
9 either. 9  tour over there soon.
10 Great presentation. We had a different 10 MR. CALLAHAN: Thank you, Mr. Lesher.
11  dlide set than the one that was presented. So 11 Ms. Price.
12 well haveto get that so we can take alook at 12 MS. PRICE: Hey there. If you look at
13 it further. Thank you. 13  that result of that survey and you see that
14 MS. VANHOOSER: So I'll apologize for 14 43 percent came from Talbot County out of all
15  that. Thatisthefull report on the business 15  those counties and you don't think that Talbot
16  sentiment survey. So that'sjust additional 16  County and Ms. Cassandra Vanhooser are aforce
17  information, and | will provide my didesto 17  to bereckoned with, you clearly aren't seeing
18  you. 18 it
19 MR. PACK: Thanks. 19 Just amazing to get that kind of feedback.
20 MR. CALLAHAN: Mr. Lesher. 20  And hopefully, the other -- we ever do this
21 MR. LESHER: Just a note that | want to 21 again or whatever, the other counties will see
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1  that how important that information isto have, 1 So we discussed thishill at length in a
2  tobeableto support our businesses and see 2 work session | think last summer, last fall.
3 wherethe problems are. 3 Andthisversion incorporates all of the
4 And it's unfortunate the other counties 4  changesthat we discussed at that work session.
5  didn't -- | mean hopefully they'll look at ours 5 It provides some clarification regarding the
6  and be able to use that information. But 6  regulationsin Section 102-5. It also putsthe
7 without the participation, it's not as 7 golf, the provisions regarding the Golf Board,
8  meaningful for them. 8  which are unchanged from their current version,
9 But it is very meaningful for us. And you 9 inanew chapter of the code to avoid any
10  worked hard at -- well, you work hard at 10  confusion regarding these regulation -- the
11  everything. But you really worked hard at 11 applicability of these regulationsthat I've
12 getting that survey out there and encouraging 12 just mentioned, 102-5.
13 our businessesto participate. 13 Likel said, it incorporates all the
14 So along with everything else, thank you 14  changesthat we previously discussed.
15  very much for that. 15 MR. CALLAHAN: Okay. | appreciateit.
16 MS. VANHOOSER: Thank you, Ms. Price. |16  That'sgood. All right.
17 MR. CALLAHAN: Youdowork very hard. |17 So at thistime, Mr. Pack, can you be my
18  Appreciate al you do -- with Mary Kay and 18  timekeeper if we need be, please?
19  Ms Neal. Anditrealy isaredly niceteam 19 MR. PACK: Sure.
20  there. Soyou guyswork well together to help 20 MR. CALLAHAN: Okay. I'm going to open
21  alot of people and alot of businesses. Sowe 21 thepublic hearing on 1496 for the public. And
Page 59 Page 61
1  definitely need al three of you big time. 1  I'll giveyou three minutesto speak as an
2 Appreciate everything you've done the last 2 individual and five minutes to speak if on
3 coupleof years. 3 behalf of an organization.
4 MS. VANHOOSER: Thank you. 4 Mr. Durham, is there anybody on the line,
5 MR. CALLAHAN: Okay. Council. All right| 5  any participants that want to talk about 1496?
6  Sonow wereon to public hearing. Okay, 6 MR. DURHAM: Thereisno one on to unmute.
7  Council. 7 MR. CALLAHAN: Nobody there. So | guess
8 Madam Secretary, would you read the Bill 8  atthispoint, | will close the public hearing.
9 1496 into the record, please. 9 MR. DIVILIO: Mr. Calahan.
10 SECRETARY: Bill Number 1496, abillto | 10 MR. CALLAHAN: Yes.
11 repeal and reenact Chapter 102, Parks and 11 MR. DIVILIO: Because we're meeting
12 Recreation, Talbot County Code, andtoenacta |12  virtualy and things, we just changed that |ast
13 new Chapter 76 entitled Golf Board. 13 month, | was wondering if we could leave
14 MR. CALLAHAN: Appreciate that. 14  comment open until the next meeting? That way
15 Mr. Thomas, are you with us? 15 | assume that we would get written comment
16 MR. THOMAS: | am, yes. 16  mostly onthis, if any. But just give them
17 MR. CALLAHAN: Okay. Couldyou -- little | 17 some opportunity to do that.
18  hit. If you want to comment on this 18 MR. CALLAHAN: We just want to (inaudible)
19  legidation, that would be great. 19  open for public comment.
20 MR. THOMAS: Sure. Thank you, 20 MR. DIVILIO: Yeah.
21 Mr. President. 21 MR. CALLAHAN: Okay. That'sfine.
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1 So | think, Madam Secretary, was this 1 MR. CALLAHAN: Yup.
2 ready to be voted on tonight for the third 2 SECRETARY: One of the billsis Senate
3 reader? 3 Bill 288, Talbot County Board of Education
4 SECRETARY: It could be, unlessMr. Thomas 4  election of officers. And it relatesto, the
5  saysotherwise. 5  hill isfor the purpose of altering the timing
6 MR. LESHER: If we'regoing to leave 6  of theannua election of the officers of the
7 public comment open, don't we want to hold off 7  Talbot County Board of Education and generally
8 onthat? 8  relating to the Talbot County Board of
9 MR. CALLAHAN: That'swhat | wasthinking. 9  Education and the election of officers.
10  Yesh. That'skind of what | wasthinking. | 10 MR. CALLAHAN: Laura, you want to comment
11  just wanted to let everybody know that it was 11 onthis? You know alittle bit about this
12 ready for final vote. 12 hill? Ms. Price?
13 But if you want to leave it and just wait 13 MS. PRICE: Yup. I'm getting there.
14  to next meeting, that way people can comment on| 14 MR. CALLAHAN: Okay.
15 it. Isthat okay with Council? 15 MS. PRICE: | think we saw this |ast year
16 MR. PACK: | don't think we can. Point of 16  or they wanted to do thislast year and
17  order, Mr. Cdlahan, | don't think we can vote 17  something happened with the timing.
18  onitthe same night as the public hearing 18 But if | remember correctly, thisis
19  becausethisisahill. | think it has-- 19  peopleget swornin. And other counties are
20 MR. THOMAS: I'm sorry. Just to clarify. 20  al swornin. And we haven't changed our
21  Yes. Sothisisthe second reader tonight, 21  officers. Sol think thisisliterally just a
Page 63 Page 65
1  whichisalso the public hearing. 1  changefrom January to December so they are
2 So the third readier would be at the next 2  ableto vote on their president in December
3 meeting and vote. 3 right after getting sworn in, as opposed to
4 MR. CALLAHAN: Okay. That'sgood. Okay, 4  having towait an extramonth. So thisisjust
5 I'mcorrected. No problem. Sowell leaveit 5 literaly just a date change.
6  open. And next meeting it will befor the 6 MR. CALLAHAN: So how does Council feel
7  thirdreader. That would be great. Okay. 7  about supporting that? Are we good with that?
8 Arewe good, Madam Secretary, on that? 8 MR. LESHER: | looked at the fiscal and
9 SECRETARY: Yes. 9  poalicy note that was prepared by the
10 MR. CALLAHAN: Okay. Great. Appreciate| 10 legislature analyst onthis. It noted, as
11 it. Okay. 11  Ms. Price says, only achange of datein the
12 Next, you can help us out on discussion on 12 eection of officers. No negative impacts were
13 pending General Assembly legidlation. | think 13 identified with this, and this seemslike a
14  wehave acouple that we have. So would you 14  sensible and easy hill to support.
15  mind reading the first one? 15 I would certainly join in aletter of
16 SECRETARY: Okay. Hold on. 16  support on thisone.
17 MR. CALLAHAN: No problem. 17 MR. PACK: Did we receive any comment from
18 SECRETARY': I'm not sure which order 18  either the Board of Education chairwoman or
19  they'reinin. 19  anyonefrom the Board of Education on this
20 MR. CALLAHAN: Okay. 20 hill?
21 SECRETARY:: Granicus. 21 SECRETARY: | did not receive any on this,
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1 no. 1 This bill isfor the purpose of atering
2 MR. PACK: Okay. 2 the membership and qualifications of members of
3 MR. LESHER: | can'timagine. Wasthis 3 the Accountability and Implementation Board,
4  generated at their request? 4 requiring the Accountability and Implementation
5 MR. PACK: That wasmy point, Mr. Lesher. | 5  Board nominating committee to submit a certain
6 | would like to know who put this on for usto 6  date of nomineesto the governor on or before
7  give weighinon, whether it was from the -- 7  acertain date, and generally relating to the
8 SECRETARY': Senator Eckardt's office 8  membership of the Accountability and
9  askedus. 9  implementation Board.
10 MR. PACK: Was she asked to do this by our | 10 | believeit has to do with the
11 Board of Education? 11 Accountability and Implementation Board to
12 SECRETARY:: Introduced on behalf of the |12  provide geographic diversity to membership on
13 Tahbot County Board of Education. 13 the Maryland Kirwin's Commission.
14 MR. CALLAHAN: Okay. All right. Soany |14 MS. PRICE: Absolutely.
15  other Council member want to speak onthisor | 15 MR. CALLAHAN: Okay. Yup. Ms. Price.
16  arewegood to support this? 16 MS. PRICE: Yeah. Thiswas -- previously
17 MS. PRICE: I'll make amotion to support. 17  therewasonly seven members that were going to
18 MR. DIVILIO: I'll second that motion. 18  beappointed to this board by the governor.
19 MR. CALLAHAN: I'msorry, Mr. Pack. Did |19  And they did not get adequate representation at
20  you have aquestion? 20 all.
21 MR. PACK: | wasjust saying | support it. 21 Thisis-- the introduction is by about,
Page 67 Page 69
1 | justsaw the e-mail. 1 gosh, 15 or more members from these more rural
2 MR. CALLAHAN: | didn't catchit. Okay. 2 jurisdictions. But incredibly they were also
3 Wegot amotion and a second it. 3 missing one of the larger jurisdictions.
4 Madam Secretary, could you call the vote, 4 So this expands the membership from seven
5 please. 5  membersto 11 members and will add a member now
6 SECRETARY:: Mr. Callahan. 6  from Easton Shore, a member from western shore,
7 MR. CALLAHAN: Aye. 7  and amember from southern Maryland, in
8 SECRETARY: Mr. Divilio. 8  addition to the one remaining large
9 MR. DIVILIO: Aye. 9  jurisdiction that didn't have representation.
10 SECRETARY: Mr. Lesher. 10 And so we absol utely should support this.
11 MR. LESHER: Aye. 11 | mean Kirwinisabig ticket item, aswe know.
12 SECRETARY: Ms. Price. 12 Andyou know, when you're increasing the cost
13 MS. PRICE: Aye. 13 by that much money, you want to make sure that
14 SECRETARY: Mr. Pack. 14 you have representation from every -- maybe not
15 MR. PACK: Aye. 15  every single county, but certainly every single
16 MR. CALLAHAN: Yup. Madam Secretary, | 16  jurisdiction regional area.
17  could you go ahead and read the next one, 17 So thisisagreat hill, and | think we
18  please, next bill into the record. 18  really need to support this.
19 SECRETARY: The next oneis House Bill 19 MR. CALLAHAN: Okay, Ms. Price. |
20 633, Education Accountability and 20  appreciate that.
21 Implementation Board membership. 21 Council, any comments?
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1 MR. DIVILIO: I'll follow up on that. And 1 SECRETARY: Mr. Pack.
2 I'mextremely proud of our schools herein 2 MR. PACK: Aye.
3 Tabot County. I love the Eastern Shore, 3 MR. CALLAHAN: Okay, Council. Good job on
4  Tabot County the most, and | think that Talbot 4  that. | appreciate that, Ms. Price, bringing
5  County ismy favorite county in the state. | 5  that stuff to our attention and being on top of
6  think we do many things much better here than 6 that. Appreciateit.
7  therest of the state. 7 Okay. Mr. Stamp, you're up.
8 But | certainly wouldn't tell them that | 8 MR. STAMP: Thank you, Mr. Council
9  think that we should have al 11 from Talbot 9  President, Members of the Council. | havea
10  County just because | think we do everything 10  number of things for you this evening.
11 right, but that's essentially what they did. 11 Under board and committee appointments,
12 Andthey put up avertical line and said 12 thefirstitem | haveisregarding the
13 everything right in hereis going to tell 13 Short-Term Rental Review Board. We're
14  everybody elsein the state how to run their 14 requesting the appointment of Ms. Michelle
15  schools and implement this stuff. Soshameon |15  LaRoccaand Mr. Keith Watts to serve on the
16  them for that behavior. 16  Short-Term Rental Review Board.
17 Diversity does help. And by geographical 17 MR. DIVILIO: I'l make amotion.
18  diversity, it will make improvements. 18 MR. PACK: Second.
19 So | do -- | am willing to support this 19 MR. CALLAHAN: Okay. We got amotion and
20 andl'dgoasfar as saying that maybe al five 20  asecond. Madam Secretary, could you call the
21 should be from Tabot County, but | won't say 21 vote.
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1  that. Sol'm happy to support thisin the way 1 SECRETARY: Mr. Callahan.
2 it'swritten. 2 MR. CALLAHAN: Aye.
3 MR. CALLAHAN: Thank you, Mr. Divilio. 3 SECRETARY: Mr. Divilio.
4 Any other Council member? 4 MR. DIVILIO: Aye.
5 Okay. Madam Secretary, do we have a 5 SECRETARY: Mr. Lesher.
6  motion on this? 6 MR. LESHER: Aye.
7 MR. DIVILIO: I'll go ahead a make a 7 SECRETARY: Ms. Price.
8  moation that we send aletter in support. 8 MS. PRICE: Aye.
9 MR. CALLAHAN: Okay. 9 SECRETARY: Mr. Pack.
10 MS. PRICE: Second. 10 MR. PACK: Aye.
11 MR. CALLAHAN: Okay. We got amation and 11 MR. STAMP: The next item refersto the
12 asecond. Madam Secretary, could you call the 12 Board of Appeas. Were requesting the
13 vote, please. 13 reappointment of Louis Dorsey as afull-time
14 SECRETARY: Mr. Callahan. 14  member, appointment of Jeffrey Edelman asa
15 MR. CALLAHAN: Aye. 15 full member, and Patrick Forest as an
16 SECRETARY: Mr. Divilio. 16  dternate.
17 MR. DIVILIO: Aye. 17 MR. PACK: So moved.
18 SECRETARY: Mr. Lesher. 18 MR. DIVILIO: Second.
19 MR. LESHER: Aye. 19 MS. PRICE: Second.
20 SECRETARY: Ms. Price. 20 MR. CALLAHAN: Okay. We got amotion and
21 MS. PRICE: Aye. 21 second. Madam Secretary, could you call the
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1 vote. 1 tractor was not available until now.
2 SECRETARY: Mr. Callahan. 2 Joye Nagle, your finance director, has
3 MR. CALLAHAN: Aye. 3 confirmed contingency funds are available for
4 SECRETARY: Mr. Divilio. 4  thispurpose.
5 MR. DIVILIO: Aye. 5 MR. CALLAHAN: Okay.
6 SECRETARY: Mr. Lesher. 6 MS. PRICE: I'll make the motion.
7 MR. LESHER: Aye. 7 MR. DIVILIO: I'll second.
8 SECRETARY: Ms. Price. 8 MR. CALLAHAN: Okay. We got amotion and
9 MS. PRICE: Aye. 9  secondto buy atractor. Madam Secretary.
10 SECRETARY: Mr. Pack. Mr. Pack. 10 SECRETARY: Mr. Callahan.
11 MR. PACK: Aye. 11 MR. CALLAHAN: Aye.
12 MR. STAMP: The next one would be the 12 SECRETARY: Mr. Divilio.
13 Tourism Board. Requesting the appointment of 13 MR. DIVILIO: Aye.
14  Mary Kellogg to the Tourism Board. 14 SECRETARY: Mr. Lesher.
15 MR. PACK: Moved. 15 MR. LESHER: Aye.
16 MS. PRICE: I'll make a motion, please. 16 SECRETARY: Ms. Price.
17 MR. LESHER: Second. 17 MS. PRICE: Aye.
18 MR. CALLAHAN: Okay. We got a motion and 18 SECRETARY: Mr. Pack.
19  secondit. Madam Secretary, could you call the 19 MR. PACK: Aye.
20 vote 20 MR. STAMP: Council, we have Rich Setter,
21 SECRETARY: Mr. Callahan. 21 your golf course manager, here with us this
Page 75 Page 77
1 MR. CALLAHAN: Aye. 1 evening.
2 SECRETARY: Mr. Divilio. 2 Thisis areguest from the Hog Neck Golf
3 MR. DIVILIO: Aye. 3 Coursefor feeincreases for the 2022 season.
4 SECRETARY: Mr. Lesher. 4 Andheishereto discuss that with you this
5 MR. LESHER: Aye. 5 evening.
6 SECRETARY: Ms. Price. 6 Mr. Setter.
7 MS. PRICE: Aye. 7 MR. SETTER: Good evening, everybody.
8 SECRETARY: Mr. Pack. 8 MR. PACK: Good evening.
9 MR. PACK: Aye. 9 MR. CALLAHAN: Good evening.
10 MR. STAMP: And Council, we have arequest 10 MR. SETTER: Hear me okay?
11 from the Department of Parks and Recreationto | 11 MR. CALLAHAN: Yup. All good.
12 utilize FY 22 contingency funds for the purchase | 12 MR. SETTER: All right. Great day for
13 of aJohn Deere compact utility tractor. 13 golf. Wereopened today.
14  Approved in the FY 21 budget. 14 MR. CALLAHAN: Nice. All right.
15 Asyou can read in your agenda packet, 15 MR. SETTER: We were only open for four
16  we're requesting the approval to utilize 16  daysinJanuary. A little bit of a bad weather
17 $22,800 in contingency funds for the purchase 17 month there. Thelast timel leave Chuck
18  of aJohn Deere 2029R compact utility tractor 18  Cdlahanin charge of the weather for January.
19  from Atlantic Tractor. 19  I'mtelling you right now.
20 Thiswas originally budgeted in FY 21. 20 MR. CALLAHAN: I got you.
21 However, due to asupply chain issue, the 21 MR. SETTER: So therates, when | go and
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1 look at rates, | look at the rates at River 1  They've got some great selection in there.
2 Marshfor the new year, | look at the rates at 2 MR. CALLAHAN: | would agree. And the new
3 Queenstown, our two competitors. Andwelike | 3  logo and all that stuff.
4 to make sure that we fit in underneath those 4 How isthe new logo? Isit selling pretty
5  two competitors. 5  good?
6 So looking at just the basic $100 increase 6 MR. SETTER: It sellsgreat to the men. |
7  across the board for the annual membership 7  think the ladiesfind it alittle intimidating.
8  fees, and then only raising two ratesin the 8 MR. CALLAHAN: Do they? | got you.
9  dally fees, $5 additiona on the weekend in the 9 MR. SETTER: But the men loveit.
10  mornings and $5 additional midday in the 10 MR. CALLAHAN: Waell, that's good. Good
11 mornings. 11 jobout there.
12 | think the rest of the rates position us 12 MR. PACK: | will promise you thisyear |
13 right where we need to be. 13 will be out there to play the executive course
14 Asmost of you know, four yearsagowhen| |14  acouple of timesthis year.
15  started, we were woefully underselling the golf | 15 MR. SETTER: I'm going to hold you to it.
16  course. And that's why we were struggling 16  Two or three yearsin arow you've made this
17  financialy. And now we've got those back up 17  promise.
18  wherethey need to be, and | think we're 18 MR. PACK: | know. I've been saying I'm
19 positioned in the marketplace for another great 19  going to get out there, I'm going to get out
20 year. 20  there. | think if not now, never. SoI'll
21 MR. CALLAHAN: Okay. Rich, likeyousaid| 21  makeit out there.
Page 79 Page 81
1  you've been on there for four years. And we 1 MR. CALLAHAN: That'sgood. All right.
2 can't thank you enough for all that hard work 2 Do | have amotion?
3 bringing us up to par on al those fees and 3 MR. DIVILIO: Yes. I'll make amation
4  everything. Andyou and your team out there 4  that we accept the new rates.
5  aredoing aspectacular job. That'sfor sure. 5 MR. CALLAHAN: Do | have a second?
6 MR. SETTER: Thank you, Sir. 6 MS. PRICE: Second.
7 MR. DIVILIO: You just said on par, 7 MR. CALLAHAN: Wegot amotion and a
8  bringing therates up on par. That's awesome. 8  second, Madam Secretary, to go up alittle bit
9 MR. CALLAHAN: Yeah. Exactly, exactly. 9  ontherates at the golf course. Can you call
10 MR. SETTER: He'sawordsmith. 10  therall, please.
11 MR. CALLAHAN: Yeah, exactly. 11 SECRETARY: Mr. Calahan.
12 Anybody else? Anybody else want to 12 MR. CALLAHAN: Aye.
13 (inaudible) golf club? 13 SECRETARY: Mr. Divilio.
14 MR. DIVILIO: Whilewe're just on here 14 MR. DIVILIO: Aye.
15  rea quick, I'd liketo say, Rich, you've done 15 SECRETARY: Mr. Lesher.
16  afantastic job with the selection in the pro 16 MR. LESHER: Aye.
17  shop, from golf balls to shirtsto everything. 17 SECRETARY: Ms. Price.
18 If anybody in the community islooking for 18 MS. PRICE: Aye.
19  any golf goods, | would highly recommend going | 19 SECRETARY: Mr. Pack.
20  outtherefirst as opposed to any big box 20 MR. PACK: Aye.
21  stores. Support your local golf course. 21 MR. STAMP: Just to wrap up the county
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1  manager report, | just want to take a moment to 1  much, Mr. Callahan.
2 recognize and thank the Council for your 2 | just want to keep on urging citizensto
3 leadership. 3 continue getting your COVID test and your
4 Y ou wrestle with some difficult things day 4 vaccination.
5 inandday out. But whenyou see Mary Kay, you| 5 | went out to the Cadmus building today.
6  seeMarilyn Neal, you see Cassandra, thepublic | 6 | want to thank the State, our National Guard
7  just needsto be reminded that under your 7  for manning that station. | wasin and outin
8  leadership for the last two years, staff, 8  amatter of five minutes.
9  organizations, and community have come together 9 So you may have been tested once before.
10  and are till working to wrestle with serious 10  Weknow we just came through or we're just
11 issuesrelated to individuals ability to, 11  trying to get through this flu season. And as
12 frankly, survive. 12 wegointo the spring and you start making your
13 Our EMS workers are on the front line, 13  vacation plans, please, sir, please, Madam, go
14 health care workers. And we've been working 14  inand get yourself tested. Let'sall keep
15  hardto coordinate relief. 15  each other safe.
16 And | just want to recognize the Council 16 So | want to stress that and thank, again,
17  for your leadership, aswell asall the 17  the Nationa Guard for manning that station at
18  organizationsin our community becauseit's 18  Cadmus.
19  something truly to be proud of in our 19 And | want to aso continue encouraging
20  community. And | think sometimesit'seasyto |20  peopleto go over and get yourself vaccinated.
21 kind of forget that, and | just wanted to 21 Dr. Maguire and her team over at the former
Page 83 Page 85
1 remind the community that there's alot of 1  video store herein town. It used to bethe
2  passionate people out there that are working 2  Hearthstone Gymnasium, gym. Have set up that
3 redly hard for agreat community that we have. 3 shop for vaccinations.
4 In closing, Mr. Council President, Members 4 And so again, they're very efficient. Get
5  of Council, the county officeswill be closed 5  youinand get you out in a matter of minutes.
6  onMonday, the 21st of 2022, for Presidents 6 So these things are all free. Don't cost
7  Day. 7  you but acouple of moments of your time. If
8 And this concludes the county manager 8  you know your name, your address, your date of
9  report. Thank you. 9  hirth, you're good to go.
10 MR. CALLAHAN: Great job, Mr. Stamp. Well 10 So | just want to end on that note, just
11 said. And | would agree with you 11  encouraging people to continue getting yourself
12 wholeheartedly that with our team around us and 12 vaccinated and continue keeping yourself
13 staff and all the great people that help the 13 tested.
14 community and the Council, doing a fantastic 14 Aswe're approaching this endemic
15 job. Okay. 15  somewhere along the way, COVID is going to be
16 Let's move on to public comment. 16  withus. It'sgoingto bewithus. It'sa
17 Mr. Durham, do we have anybody online? 17 fact of life, in my opinion. So let'stakethe
18 MR. DURHAM: We do not. 18  proper precautions and get ourself tested and
19 MR. CALLAHAN: Okay. Let'smove on to 19  vaccinated.
20  Council comment. Start off with Mr. Pack. 20 And with that, | thank Council.
21 MR. PACK: Very good. Thank you very 21 MR. CALLAHAN: Thank you, Mr. Pack.
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1 Appreciateit. 1  thepublic survey in prioritizing these funds,
2 Ms. Price. 2 over 600 responses. If | remember correctly,
3 MS. PRICE: That would be great. | just 3 648
4  wanted to say that abill that is one of MACo's 4 That data has been compiled by one of
5  initiatives, which isthe emergency transport, 5  those partners that Cassandra was talking about
6 | had the opportunity to testify on the Senate 6 early, the Beacon group down in Salisbury.
7  sidetoday. | did the House side a few weeks 7 That has been taken to our staff committee that
8 ago. 8  I'mworking with.
9 And it just went really well. We just 9 We will bring that forward to the Council
10  weren't sure about putting this on our 10  with recommendations supported by that public
11  initiative (inaudible) that it wouldn't pass. 11 feedback for the alocation of those funds.
12 And again, | have no ideaif it's going to 12 And that will be coming up on an upcoming
13  pass. But based on the questionsand seemedto |13  agenda.
14  bethe mood of the committee, the testimony 14 Moreover, al of the survey results will
15  went realy well. The follow-up questions 15  bemadepublic aswell. Soall of that in the
16  were-- seemed to be supportive. And there 16  interest of transparency and updating you on
17  weren't actualy alot of follow-up questions. 17 what weredoing. We're making good progress
18  There was no opposition. 18  onthat and we will be bringing forth
19 So fingers crossed. Thiswould beredly, 19  recommendations to the full Council shortly.
20  redlly huge to get this-- transport. | had 20 MR. CALLAHAN: Okay. Thank you, Mr. Vice
21 theopportunity to -- now |I'm getting. So 21 President. Appreciateit.
Page 87 Page 89
1  (inaudible). Wonderful. 1 And I'll sum it up by saying that last
2 MR. CALLAHAN: Okay. Ms. Price, no 2 couple of nights, Council has worked really
3 problem. You're still talking. 3 hard. We had ameeting last night with the
4 MR. PACK: She has her mike open. She 4  Town of Trappe and the public. It went very,
5  needsto turn her mike off. 5  very wdll. | want to commend Council on doing
6 (Technical difficulty.) 6 agoodjob. And | appreciate it.
7 MR. CALLAHAN: All right. Mr. Divilio, 7 And tonight, just like Mr. Stamp said, we
8 youreon. 8 havealot of great peoplethat are helping a
9 MR. DIVILIO: For fear of that happening 9 ot of great people in the public and being
10 tome, I'm good for tonight. Thank you. 10  ableto keep their homes, nurture their kids,
11 MR. CALLAHAN: Okay. Mr. VicePresident,11  provide housing. So this Council is doing some
12 how you doing tonight? 12 good work, and | appreciate everything.
13 MR. LESHER: Very well. | justwantedto |13 And Ms. Price, | appreciate -- you had a
14  provide abrief update on the American Recovery | 14 great article in the paper Sunday. You're
15  Plan Act, the ARPA funds that the county has 15  doing agood job up there for us.
16  received thefirst tranche of. Thisis 16 And on that note, Mr. Vice President, can
17 $7.2millioninrelief funding COVID related, 17 youwrapit up for us?
18  very flexible funding, and to get direction for 18 MR. LESHER: County Council's next meeting
19 this 19  will be held on Tuesday, February 22nd,
20 In December and January, we put out a 20  beginning at six o'clock. The Council will be
21 public survey. We got an enormousresponseto |21 convening in open session at three o'clock p.m.
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. . . . 1 STATE OF MARYLAND
1 forawork session with the Planning and Zoning | 1, Diane Houlihan, aNotary Public in and
2 Commission regarding alarge scale solar array for the State of Maryland, County of Baltimore City,
. . L . 3 do hereby certify that the within named, Talbot
3 project and then adjourning into closed session County Council Audio, personally appeared before me
4 to discuss real estate |ega| and personnel 4 at the time and place herein set according to law,
! ! was interrogated by counsel.
5  matters, aslisted on the statement for closing 5
. | further certify that the examination was
6 that meeti ng. 6 recorded stenographically by me and then transcribed
7 Therefore, is there amotion to adjourn from my stenographic notes to the within printed
] ] 7 matter by means of computer-assisted transcription
8  thismeeting and reconvene as noted? in atrue and accurate manner.
. 8
9 MR.DIVILIO: So moved. | further certify that the stipulations
10 MR. CALLAHAN: Do | have a second? 9 contained herein were entered into by counsel in my
resence.
11 Motion and second. Madam Secretary, can 10 P
12 you close the meeting, please | further certify that | am not of counsel
' ) 11 to any of the parties, not an employee of counsel,
13 SECRETARY: Mr. Callahan. nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
14 MR. CALLAHAN: Aye. 13 ASWITNESS my hand Notorial Seal this 20th
15 SECRETARY: Mr. Divilio. 1 day of January, 2022, via Zoom.
16 MR. DIVILIO: Aye. 15 O .
17 SECRETARY:: Mr. Lesher. 16 A“M
18 MR. LESHER: Aye. Diane Houlihan
. 17 Notary Public
19 SECRETARY: Ms. Price. 18
20 MR. CALLAHAN: | think she's off her phone| 19 . _
20 My commission expires September 16, 2025
21 now. 21
Page 91
1 SECRETARY: Mr. Pack.
2 MR. PACK: Aye.
3 MR. CALLAHAN: Thank you, Council.
4 (Meeting concluded at: 7:35 p.m.)
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
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