VERITEXT
(LEGAL SOLUTIONS

Deposition of:
Talbot County Council Meeting

January 25, 2022

In the Matter of:

Talbot County Council Meeting

Veritext Legal Solutions
800-734-5292 | caendar-dmv@veritext.com |




10

11

12

13

14

15

16

17

18

19

20

21

Talbot County Council Meeting

January 25, 2022

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci | Meeting

January 25, 2022; 6:00 p.m

Vi a Webex Events

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher

Frank Divilio
Corey W Pack

Laura E. Price

Reported by

D ane Houl i han

Page 1

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



Talbot County Council Meeting

January 25, 2022

Page 2 Page 4
1 TRANSCRIPT OF PROCEEDINGS 1  25th, and Council also has had a chance to take
2 2 alook at this. And are there any additions,
3 MR. CALLAHAN: Solet'sgoaheadandget | 3  deletions, or corrections to the disbursements?
4  started, Council. | want to welcome everybody 4  Hearing none, the chair moves that the
5  toour virtua meeting tonight. 5  disbursements be accepted as unanimous consent.
6 | am going to do two little things this 6  Okay.
7  evening before we start. | want everybody to 7 So we're going to start off tonight, and |
8 stand, and | want to give amoment of silence 8  was happy to sponsor this Proclamation,
9 that we've had atragedy in Baltimore City with 9  Nationa Human Trafficking Month, which you
10  thesethreefirefighters, and it just almost 10  know we support.
11  makesmecry to even talk about it. The one 11 MR. PACK: Prevention, Mr. Callahan,
12 gentleman from Truck 23 and thenwehadtwo |12  prevention.
13 firefighters from Engine 14, and one of them 13 MR. CALLAHAN: Prevention, I'm sorry.
14  wasayoung lady with 16 years experience. 14 MR. PACK: That's an important word.
15  Thesethree firefighters were dedicated, very, 15 MR. CALLAHAN: Yeah, itis. Thank you.
16  very experienced. And it'satragedy. 16 So Madam Secretary, could you read the
17 And | want to say my condolences to the 17  proclamation into the record, please.
18  family, the fire department, the city. City 18 SECRETARY: Yes. A proclamation in honor
19 lost alot and their presence is known all over 19  of National Human Trafficking Prevention Month
20  theUnited States of the hurt that has happened 20  January 2022.
21 here. Andweall pray as much aswe can that 21 Whereas, human trafficking is a serious
Page 3 Page 5
1 they'rein abetter place and we are al there 1  problem on the Eastern Shore, whereby
2 forthem. | hope for the best for them and 2 traffickers use violence, threats, deception,
3  werethere. 3 and other manipulative tactics to force and
4 So | want to follow that with a moment of 4  coerce both young people and adults to engage
5  slencefor afew minutes for these brave 5  incommercial sex acts or to provide labor or
6 firefightersthat will never be, never be 6  servicesagainst their will.
7  forgotten. 7 And whereas, human trafficking is the
8 (Moment of silence.) 8  second highest criminal enterprisein the
9 MR. CALLAHAN: Mr. Lesher, could you say 9  United States, grossing $9.5 billion a year,
10  the opening prayer, please. 10  withtheincreased use of drugs, the focuson
11 (Prayer and Pledge of Allegiance.) 11  social media, and changes brought on by
12 MR. CALLAHAN: Thank you, Mr. Lesher. And | 12 COVID-19, increasing the level of human
13 thank you, Council. Okay. 13  trafficking.
14 S0 let's get started with tonight's 14 And wheresas, the Eastern Shore Human
15  agenda Let'sget started with tonight's 15  Trafficking Task Force is engaged in anti-human
16  agenda Council has an agendain front of them 16 trafficking actions by encouraging and
17 for January 25th before us. Are there any 17 promoting awareness and prevention of human
18  additions, deletions, or correctionsto the 18  trafficking.
19  agenda? Hearing none, the chair moves that the 19 And whereas, between June 2013 and
20  agenda be accepted as unanimous consent. Okay. 20  May 2020, there were reports of child sex
21 On disbursements of January 18th and the 21  trafficking in every county on the Eastern

2 (Pages2-5)

Veritext Legal Solutions



Talbot County Council Meeting

January 25, 2022

Page 6 Page 8
1  Shore. Andsince 2017, 127 human trafficking 1  they'rebeing put in just some horrendous
2 victims have been rescued throughout Maryland. | 2 conditions.
3 And whereas, across the nation, Human 3 And yes, as the proclamation stated,
4 Trafficking Prevention Month, acknowledgedin | 4  oftentimesillegal drugs and alcohol are a
5  January each year, formally recognizes that 5  manner of de-humane actions are being committed
6  human trafficking consistently occursin the 6  against them.
7 United States and emphasi zes the need for the 7 So I'm sorry that the person could not be
8  public and private sectors to partner together 8 onwithus. Butat thesametime, it'svery
9  and focus on prevention, prosecution of 9  important that this Council takestime to
10 traffickers, and support of survivors. 10  acknowledge this and our efforts to support the
11 Now, therefore, we, the County Council of 11 prevention of human trafficking.
12 Tahbot County, do hereby declare the month of 12 So I will support. | will make amotion
13 January 2022 as Human Trafficking Prevention | 13 that we support it.
14  Monthin Tabot County and urge all citizensto | 14 MS. PRICE: I'll second that and agree
15  actively work toward the prevention of human 15 with everything that was said.
16  trafficking, prosecution of its perpetrators, 16 MR. LESHER: And it isappalling that this
17 and support of the survivors of thishorrendous | 17 isaproblem, not only across the United
18 crime. 18  States, but right here in our community. And
19 Given under our handsin the great seal of 19  we do need the organizations who look out, look
20  Talbot County this 25th day of January in the 20  out for these child victims. It's atragedy
21 vyear of our Lord, 2022. 21 when anything like thisis perpetrated against
Page 7 Page 9
1 MR. CALLAHAN: Thank you, Madam Secretary. | 1  achild because the repercussions throughout
2 Okay. Were honored here to have Mr. Edwin 2  thechild'slifeare so deep.
3 Thomas, the cochair of the Eastern Shore Human 3 And we need -- and I'm grateful. We need
4 Trafficking Task Force, here. 4 to acknowledge the work of those who are
5 SECRETARY: Mr. Callahan, | don't seethat 5  working to ameliorate these, to take care of
6  Mr. Thomas hasjoined usthis evening. And | 6  thosevictims, and to prevent these crimes.
7  don't see anybody on the presentation possibly 7 MR. DIVILIO: And | will just step in and
8  torepresent this organization. 8  saythat | fully agree with all of it.
9 MR. CALLAHAN: Okay, okay. So okay. 9 | remember as a child it was stranger
10  That'sfine. If somebody pops on, that's fine. 10  danger. Now it'snot. You haveto keep an eye
11 Does Council have any words? Anybody want 11 out even for family members.
12 tocomment on this? 12 So it doestake avillage. Please keep an
13 MR. PACK: [I'll just make amotion that we 13  eyeout for those who are around you. If you
14 do approvethisresolution. Let me-- this 14  see something, say something.
15  proclamation. I'm sorry. 15 But | greatly appreciate all of the
16 Let mejust say that it's very befitting 16  resourcesin the community that are there for
17  that we take the time to recognize this 17  these children when they're found and
18  heinous, heinous criminal act that's taking 18  recovered. So all those individuals who treat
19  placeal over this nation. 19  them and go through that with them, | can't
20 Y oung girls and young boys are being 20  imagine how difficult of acareer that is. And
21 placed into harm's way by adults for money, and 21 | appreciate al those who step up to help
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1  solvethese crimes, to connect the families 1 MR. LEHMAN: And Joye, | don't know if yol

2 back together, and then be there for the 2 want to start and then | can seguein and

3 support for the children after the fact. So 3  then--

4 thank you very much. 4 MS. NAGLE: Yes.

5 MR. CALLAHAN: Thank you, Mr. Divilio. 5 MR. LEHMAN: | have a presentation. |

6 And yes, Council isright. Thisstuff is 6  don't know if | can share my screen or not.

7  atragedy, and thank God we've got people out 7 MS. NAGLE: Sol actually would liketo

8  therethat are working to stop all that. And 8  start usoff.

9  we'rethereto support them and acknowledge 9 And I'm hoping that my Internet connection
10  them doing good work. 10 remainsstable. I've been having some trouble
11 So Madam Secretary, we haveamotionanda |11 thisevening.

12 secondit. Could you please call theroll. 12 So Chris Lehman is the audit partner for

13 SECRETARY: Mr. Callahan. 13 SB & Company.

14 MR. CALLAHAN: Aye. 14 And William is not here | assume? Chris,

15 SECRETARY: Mr. Divilio. 15  it'sjust you?

16 MR. DIVILIO: Aye. 16 MR. LEHMAN: Bill ishere aswell, yes.

17 SECRETARY: Mr. Lesher. 17 MS. NAGLE: Okay. Well, welcome, Bill.

18 MR. LESHER: Aye. 18 So thisisthefirst year that Ken Davis

19 SECRETARY: Ms. Price. 19  and | worked through the audit of the county's

20 MS. PRICE: Aye. 20 financias. And we both have deep knowledgein

21 SECRETARY: Mr. Pack. Mr. Pack. 21 accounting and finance. Neither one of us have
Page 11 Page 13

1 MR. PACK: Aye. I'msorry. Still muted. 1  rea experience working in local governments.

2 SECRETARY: Great. Andwe will make sure 2  Sothiswasour first go-round.

3 that Mr. Thomas receives the proclamation. 3 Ken and | learned quite a bit and made a

4 MR. CALLAHAN: Good. All right. Well, 4  few discoveries. And now we feel well prepared

5  thank you. Thank you, Council. Okay. 5  toimplement some positive change.

6 So next up, we have a presentation of the 6 We so much appreciated being able to work

7  FY2021 audit. | think Joyeisgoing to take 7  through the audit with Chris and his

8 thelead. Andwe got the partners here from 8  colleagues. They were very willing to answer

9  ChrisLehman and partners of SB & Company, LLC. 9  all our questions, and we had plenty of them.

10 So welcome. Welcome, everybody. And how 10  And aso willing to tolerate some delays as we
11 youguysdoing? Who are we talking -- can you 11  cameup to speed.

12 unmute yourself? Can you hear us? 12 Again, | just wanted to thank you, Chris,

13 MR. LEHMAN: Yes. Hi. I'm Chris Lehman 13 and your team for helping us through this

14 with SB & Company. Can you hear me? 14  audit.

15 MR. CALLAHAN: Hey, Chris. 15 MR. LEHMAN: | appreciate that.

16 MR. LEHMAN: Can you hear me and see me 16 So when it's my time, | will share my

17 okay? 17  presentation that | have here.

18 MR. CALLAHAN: Yesh. Perfect, perfect. 18 MR. CALLAHAN: Yup. Chris, go ahead, go
19  Yeah, yup. 19  ahead. That'sfine.

20 Thank you, Chris. We want to welcome you. 20 MR. LEHMAN: Let'sseeif | can share.

21  Sotell ushow good we are. 21  Givemeasecond here.
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1 MR. CALLAHAN: No problem. 1  theaudit results. And if there'sany
2 And Joye, I'm assuming that was okay with 2 questions, people can chimein or add comments
3 you? 3  attheend.
4 MS. NAGLE: Oh, yes. Sol should have 4 MR. CALLAHAN: Okay. That sounds good.
5 given-- 5 MR. LEHMAN: As Joye mentioned, | wasthe
6 MR. LEHMAN: So let's see. 6  audit partner and then we had Bill Seymour, who
7 MS. NAGLE: That wasyour lead in. 7  isasoonthecall with me, who was the
8 | did want to, though, Chris, | wanted to 8  engagement partner, again, for thisyear's
9  giveKen Davis achance to speak, if he had 9 financia statement audit.
10  anything. 10 On this slide here, you'll see our scope
11 MR. DAVIS: Sure. Thank you, Joye. And |11  of services. So we were engaged to complete
12 redly, thank you, Chris, and to your team. 12 the June 30, 2021, financia statement audit
13 As Joye mentioned, it was a year of 13  for the county. In addition, we're also
14  transition for both Joyeand I. And we got the 14  working through the uniform guidance single
15  audit cycle started | ate by necessity just 15  audit. We'retill going through the single
16  because of that year of transition. 16  audit process, as the feds have delayed the
17 We appreciate your team and the 17  issuance of the guidance. So that's kind of
18 flexibility you provided to usworking withina |18  put alittle bit of a hold on the single audit,
19  condensed time framein order for usto meet 19  but we are working through that.
20  our statutory deadline of December 31st. And 20 We also completed the 911 trust fund
21 just the body of work that we were sendingyour |21  audit, aswell asthe landfill assurance audit,
Page 15 Page 17
1  way inavery condensed time frame, the extra 1  whichisa State-mandated audit.
2 effort over the holiday season. It wasn't what 2 Asfar as completing the financial
3 wed hoped to be, but we look forward to not 3 statement audit, there's a uniform financial
4 beingin asimilar situation in the upcoming 4 report that we have to complete. Aswell as
5 audit cycle. We appreciate the extra effort 5  part of the single audit, there's a federal
6  andtheflexibility in order to ensure that we 6  datacollection form that we'll complete at the
7  met our deadline. 7 conclusion of the single audit.
8 And thank you very much. 8 At ahigh level, we've issued a clean or
9 MR. LEHMAN: Wall, thank you, Ken. 9  unmodified opinion on the financial statements.
10 Can everyone see my screen? Thereshould |10  That's the best opinion we can give under
11 beapresentation. They'real ableto see. 11  financid -- that's the best opinion we can
12 My screen might look alittle different from 12 giveunder, under our standards. And that says
13 yours. | just want to make sure you see our 13  that thefinancial statements are reasonably
14 presentation. 14  free of material misstatement.
15 MR. CALLAHAN: | think we're good. Does | 15 We did not discover any instances of
16 it start with people sitting around? 16  fraud. A financial statement audit isnot a
17 MR. LEHMAN: Yeah. It startswith people |17  fraud audit, but we are required to have
18  sitting around. So yup. 18  healthy skeptism (sic.) that fraud could be
19 MR. CALLAHAN: That's good. 19  perpetrated by anyone at any time.
20 MR. LEHMAN: I'll go through thisat a 20 We did not discover any material
21 fairly highlevel. What I'll do istalk about 21  weaknessesin any of the controls.
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1 We also received the full cooperation of 1  kind of taking a step further, we look at
2 management. So any records that we requested 2  treasury, welook at estimates within the
3 support for, questions that we had, we obtained 3 financial statements, we look at financial
4  timely and adequate responses for those. 4  reporting, disbursements and expenditure cycle,
5 We also did not note any journal entries 5 aswdl aspayroll, revenue, and fixed assets.
6  through the audit process. That just speaksto 6  Ineach one of these areas, we've concluded
7  thequality of the financial statements and the 7  that there's an adequate, there's an adequate
8 ledger. 8  environment for the year.
9 During the audit, and like | said, the 9 And if you look -- I'm not going to read
10 singleauditisstill in process. To date we 10  each one of these last sections here. But if
11  haveno findings or anything of a negative 11  we had difficulties getting through the audit
12 natureto report. But the fedsdid just come 12 orif we had barely acceptable accounting
13 out with the final guidance about aweek ago. 13 processesor really anything of anegative
14  Soweareinthe process of completing that 14 nature, I'd be required to bring that to the
15  process how. 15  governance's attention. But | really have
16 Thisslide herejust is a picture of our 16  nothing of anegative nature | would need to
17  (inaudible) space audit approach. I'm not 17  bring to your attention through the audit
18  going to bore you all with the gory details of 18  process.
19  anaudit. But really, thisjust goes through 19 Likel said, it's been a clean audit,
20  and explains each of our major segmentsforthe |20  unmodified opinion, no material weaknesses that
21 financia statement audit, which in the next 21  we'veidentified.
Page 19 Page 21
1 few dlidesI'm going to speak to the assessment 1 And aswell, I'veincluded Bill and my
2 of the design and operation of the controls, 2 contact information here so that if there's any
3 whichisakey part of the audit, making sure 3 questionsor concerns during the year, you have
4  that there's adequate processesin place from 4 our contact information, you're available to
5  management's perspective to have, you know, 5  accessus.
6  good controlsin place and from that 6 So with that, I'll open it up for any
7  perspective. 7  Questions or comments.
8 So before we get into the specific 8 MR. CALLAHAN: Chris. Council, I'll open
9 interna controls, welook at the control 9 thefloor to the Council.
10  environment. And there'sfiveinterrelated 10 MS. PRICE: | will start. It'sniceto
11  components that we look at for the control 11 seethat we have continued great marks for our
12 environment, which I've highlighted here. So 12 audit. Our previous finance manager was
13 control environment, risk assessment, 13 amazing. Our new finance manager is amazing,
14  information communication, control activities, 14  aong with all of the staff. So | think that
15  and monitoring are the five interrel ated 15  just goesto show that we have the right people
16  componentsthat welook at. 16  inplace and we take care and manage our money
17 And we've concluded that there's been an 17 very well and have al the processes to ensure
18  adequate environment, there'sbeen an adequate |18  good use of our taxpayer dollars and going
19  environment during the audit, during the audit 19  through thisaudit process.
20  process. 20 And | thank you and your firm for working
21 And then looking at the key processes, 21 with usthrough this process, and hope that you
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1  haveenjoyed Joyethisyear. 1 MS. NAGLE: We appreciate having solid
2 MR. LEHMAN: Yes, definitely. 2 auditors to work with through the audit
3 MR. CALLAHAN: Thank you, Ms. Price. 3 process. Sol can't say enough, can't send
4 Any other Council member want to speak, go | 4  enough thank yous to Chris and histeam.
5  ahead. 5 MR. DAVIS: And I'll second that. Thank
6 MR. LESHER: Mr. Callahan, no questions 6  you, SB & Company, for the professionalism, the
7  frommy side. Just congratulations to 7 flexibility.
8 Ms. Nagle and her team with new leadership in 8 And as we get into the FY 22 audit, we'll
9  place pulling the county through with a clean 9  have even more efficient and effective
10  opinion on this audit in their first year on 10  processes and an effective and efficient audit
11 thejob. Sothat, indeed, as Ms. Price said, 11 cyclethat we expect to have another great year
12 sayssomething about the people that we havein |12  in FY22.
13 place and the systems that we have in place. 13 So thank you very much.
14 So thank you, thank you very much for your | 14 MR. CALLAHAN: Thank you, again, Ken.
15  leadership onthat. 15  Both of you, thank you. And Council is hereif
16 MR. CALLAHAN: Thank you, Mr. Lesher. |16  you need anything. So appreciate you being
17 Mr. Divilio. 17 withustonight. Okay.
18 MR. DIVILIO: No questions. And just 18 SECRETARY: Mr. Callahan, can | interrupt
19  appreciate everyone's hard work. Thank you. 19  for just amoment?
20 MR. CALLAHAN: -- Pack. 20 MR. CALLAHAN: Sure.
21 MR. PACK: | have no questions. Just 21 SECRETARY': | do see that Ed Thomas from
Page 23 Page 25
1  again, congratulations and great job. 1  theEastern Shore Human Trafficking Task Force
2 MR. CALLAHAN: No questions, either. 2 hasnow joined.
3 Other than, Chris, | really appreciate you 3 MR. CALLAHAN: Oh, okay.
4  being ontheteam. And it seemslike Joye and 4 SECRETARY: -- if he wanted to make any
5  Kenwerevery happy. 5  comments.
6 And were building ateam. It started 6 MR. CALLAHAN: Okay. So Mr. Thomas, can
7 lastyear. Andwerevery blessed to have both 7  youhear me? Mr. Thomas, can you hear me?
8  of them and you on board. So we can't thank 8 MR. EDWIN THOMAS: How about now?
9  you enough for doing agood job and helpingus. | 9 MR. CALLAHAN: Yeah. | can hear you.
10 MR. LEHMAN: Weéll, thank you. Thank you | 10 MR. EDWIN THOMAS: And | can hear you very
11  toeveryone. 11 nicely.
12 MR. CALLAHAN: Still on? 12 MR. CALLAHAN: Welcome, welcome.
13 MR. LEHMAN: Say it again. 13 MR. EDWIN THOMAS: No. | wason and was
14 MR. CALLAHAN: | didn't know if Joyewas | 14 listening and watching when the Council, you
15  still onor not. 15 and the other members, made some very nice and
16 MS. NAGLE: I'mstill here. | am. 16  thoughtful comments about human trafficking.
17 MR. CALLAHAN: Soyouor Kenwanttosay 17  Soand I did hear the proclamation being read.
18  anything on closing here? 18 I would just like to take aminute. The
19 MS. NAGLE: Just again, it was a good 19  Eastern Shore Human Trafficking Task Force
20  learning experience for both Kenand I. And... 20  actually got its start right there in Easton as
21 MR. CALLAHAN: Great. 21  there wasahuman trafficking arrest back in
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1  2013. And based on that surprise, because as 1 candoto--
2 wefind out most places wetravel, everyone 2 MR. EDWIN THOMAS: Yes, right.
3 thinksthat human trafficking is national or 3 MR. CALLAHAN: -- stop any of this stuff,
4  international and it's not here at home. And 4  youjust please contact us and let us know.
5  thiswasthe case where there was an arrest 5  We'retherefor you.
6  right therein Easton of a person who was 6 MR. EDWIN THOMAS: Thank you for that.
7 trafficking several ladiesin the upstairs of 7  WEell look forward to that.
8  their house. 8 MR. CALLAHAN: Thank you.
9 And anumber of Easton and nearby 9 MR. PACK: Mr. Thomas, since you were able
10  residents became very concerned about this, 10 tojoinus, | just want to thank you for all
11  created thistask force, and we have been 11  thework that you and your task force is doing.
12 moving on therefor. 12 And that case that you just mentioned, |
13 Public awarenessis our focus. We feel 13 doremember that. When you started talking
14 that the more the public is aware, the more 14 about it, | do remember there was over top of a
15  traffickerswill be caught and the more 15  restaurant herein Easton, if | remember
16  children will be prevented from becoming 16  correctly, amassage parlor or something of
17  victimsof trafficking. 17  that nature. It was abusiness on the bottom
18 So very pleased with what you wereableto |18  and some rooms on the top.
19  dotonight and taking the proclamation 19 And | know also, Kenneth Morris, who, of
20  serioudly and thank you for enabling usto be 20  course, has connection here to Talbot County
21 there. 21 being the great-great-great-great-grandson of
Page 27 Page 29
1 And we've had a number of our meetings 1  Frederick Douglass, has done alot of work on
2 right thereinthelibrary in Easton and 2 human trafficking and he has promoted several
3 actualy got started in the restaurant across 3 eventsaround the country.
4  thestreet, the Scossa. 4 Hewas here in Talbot County two years ago
5 So we have alot of beginning in Easton. 5  before the pandemic hit during Frederick
6  Werepleased about that. It's till going on 6  Douglass Day and spoke to a group of us quite
7  throughout the other counties as well. 7  extensively about his efforts on human
8 So thank you very much. 8  trafficking.
9 MR. CALLAHAN: Thank you, Mr. Thomas. And | 9 So again, just want to tip my hat to you
10 likewe said alittle bit ago, we can't thank 10  andyour team for what you're doing here
11  you and your team for all that you're doing for 11 locdly. And | know there's an effort
12 the safety of peoplethat arein trouble and 12 nationally aso to address this scourge on
13 kidsand stuff like that. 13 humanity. Thank you.
14 And there'sjust so much bad things and 14 MR. EDWIN THOMAS: Yeah. Therewasavery
15  bad people out there prying on people. And 15  niceFrederick Douglass event in your library a
16  it'sgood to know that peoplelike you are 16  coupleof yearsago. We were part of that.
17  aroundto help. 17 So one of the things you might think about
18 And if it'sanything that the Council can 18  isthat everybody, every child virtually has a
19  do, please always feel free to reach out to the 19  telephone, acell phone. And cell phones are
20  Council, reach out. Obviously you'rein touch 20  theway that pimps and predators reach out and
21 with Sheriff Gamble. And there's anything we 21 begintrolling and begin with young people. So
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1 themore parents can pay attention to how their 1  theTalbot County Children's Advocacy Center
2 children usetheir cell phones, the more likely 2 and spend alittle time talking about a
3 their children are unlikely to become victims 3 prevention program that we coordinate called
4 of human trafficking. So keep that in mind. 4  Empower Me.
5 And thank you for allowing me to have 5 | want to start off with alittle bit of
6  another word. 6  good news. You'l seeat the bottom corners of
7 MR. CALLAHAN: Thank you. Any other 7  theintroductory dide here two logos.
8  Council member would like to say something? 8 Thelogo on the left is the one from the
9  Okay. 9  Council on Accreditation, which indicates that
10 Sounds good. Thanksalot, Mr. Thomas. 10 wearean accredited agency.
11 And we'rethere for you. 11 Y ou may recall that you helped us out this
12 MR. EDWIN THOMAS: Thank you. 12 year with the cost of our site visit, which
13 MR. CALLAHAN: Next up, we're getting 13  took place the week before Thanksgiving in
14  ready to get an update with the Talbot County 14  November of 2021.
15  Department of Social Serviceson Children's 15 We successfully reaccredited the Talbot
16  Advocacy Center with Empower Meprograms. | 16  County Department of Socia Servicesand, in
17 And | want to welcome Ms. LindaWebb. Is |17  fact, for the second cyclein arow achieved
18  sheon here? 18  what they call expedited accreditation, which
19 MS. WEBB: | am. 19  meansthat we met every standard, there was no
20 MR. CALLAHAN: Linda, how are you? 20  corrective action required, and we are now
21 MS. WEBB: I'mdoingwell. How areyou, |21  reaccredited for another four-year cycle with
Page 31 Page 33
1  Mr. Cdlahan? 1  the Council on Accreditation.
2 MR. CALLAHAN: I'mdoing great. Thank 2 Thelogo on theright isthe logo of the
3 you. I'mdoing great. 3 National Children's Alliance. Thisisan
4 So you want to go ahead and get us-- is 4  organization that supports children's advocacy
5  Paris, issheon here, too? 5  centersacross the country and also accredits
6 MS. WEBB: She should be. 6  those organizations.
7 MS. QUILLET: Yes, | am. 7 We are in the midst of our reaccreditation
8 MR. CALLAHAN: Isshe? Okay. Wedon't | 8  work with the National Children's Alliance now.
9  wanttoforget you. That'sfor sure. 9  Andwewill bevisited on May the 10th, 2022,
10 MS. WEBB: And I've got a presentation. | 10  for our sitevisit to complete that
11  don't know. Jessica, will you be showing it or 11  reaccreditation process.
12 should | be prepared to share my screen? 12 So we can move on to the next slide.
13 What's-- 13 So | just want to -- you know | alwaystry
14 SECRETARY: Yeah. | cansharemy screen, | 14  to share alittle bit of personalized
15 Linda. Andyou can just let me know when 15 information when I'm here to talk with you
16  you'reready to go to the next dide. 16  about the programs that the Department of
17 MS. WEBB: Okay. Perfect. Thankyouso |17  Socia Servicesruns. The handsthat you see
18  much. 18  ontheleft of your screen are the hands of
19 So thank you so much, President Callahan 19  someyoung women who participated in an art
20  and Members of the Council, for having meback.| 20  therapy group maybe the first year of the
21 We wanted to come back and do anupdateon |21 pandemic. And they're showing you the jewelry,
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1 theringsthat they made as apart of that art 1  practice model of carefor children who have
2 therapy group. 2 been sexually abused.
3 Y ou may recall from when | was with you 3 Prior to the implementation of children's
4  last timethat we talk about not only do we 4  advocacy centers, let's say achild discloses
5  provide mental health therapy, but we provide 5 toateacher at school that something has
6  aternative therapies because different 6  happened at home. Next, a Child Protective
7  individuals heal in different ways. And art 7  Servicesinvestigator asksthe child questions.
8  therapy isone of those servicesthat we 8  Thenthe State's Attorney may ask the child
9  provide. 9  asksand adoctor may ask the child questions.
10 And thisisagroup of young ladies that 10  And each timethat child is questioned about
11  participated and are proudly showing the 11  their experience, they are re-traumatized from
12 results of their work there. 12 thesex abuseincidents.
13 Next slide, please. 13 The implementation of children’'s advocacy
14 Soin case you didn't hear my presentation 14  centerscreated a multidisciplinary team of
15  lasttime, | just want to very briefly go over 15  professionalsthat would observe a
16  what the Talbot County Children's Advocacy 16  specially-trained forensic interviewer
17  Center isand does. 17  interview the child remotely and could
18 So a CAC provides services and support to 18  communicate with the investigator to make sure
19  child victims of sex abuse, severe physical 19  that al of the questions that were needed in
20  abuse, and extreme neglect. Weasoservethe |20 order to try to elicit information from the
21 non-offending caregivers. 21  child to support an investigation and whatever
Page 35 Page 37
1 A little while ago, we heard Council 1  elseneeded to be done by that team, happened
2 Member Divilio talk about stranger danger. And | 2 just once.
3 you'reabsolutely correct. Werarely see child 3 And those interviews are recorded so that
4  abuse, especialy sexual abuse, taking place at 4  they can be used as evidence and we don't even
5  thehands of someone that the child and the 5 haveto aways have the child speak with the
6  family does not know. So often, the male 6  State's Attorney's Office, perhaps not testify
7  treater isamember of the family or someone 7  incourt, and protect the child from
8  whoiscloseto the family who hasto be 8  retraumatization in that way.
9  removed from the household. And they receive | 9 Next dlide, please.
10  serviceselsewhere. We servethe child andthe | 10 So as | explained last time, we are so
11  non-offending caregiver. 11  fortunatein Talbot County to have the
12 The services are provided through a 12 partnershipsthat we do in the operation of the
13 multidisciplinary team of professionals. That 13 Children's Advocacy Center. And all of these
14  includes our Child Protective Servicesworkers, |14  partnershipsare critical in sustaining the
15  our family advocate, our legal, law 15  servicesthat we provide.
16  enforcement, medical, and mental health 16 We have been working with the hospital,
17  partners. 17  currently University of Maryland Shore Regional
18 The Children's Advocacy is alocation. 18  Hedlth, for the last 18 yearsin the operation
19  It'saplace where we do specialized forensic 19  of the Children's Advocacy Center.
20  interviews, aswell asmedical examinationsand | 20 The Talbot County Department of Social
21 provide services. Butit'salso abest 21  Servicesprovides afamily advocate. That'san
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1  individual that supports the child and the 1  appreciate.
2 family in the CPSinvestigation, through the 2 Talbot Community Connectionsisa
3 medical examination, and through any other 3 nonprofit that raises funds for Department of
4 legal or systemsthat they need to participate 4  Socia Servicesthat are not funded by other
5 inasaresult of theincident of sex abuse. 5  government entities. They provide uswith
6 We employ a Child Advocacy Center 6  funding through fundraising, as well as grants
7  coordinator, who coordinates al of the 7 that they secure from organizations such as
8  activitiesof the CAC. Wealso havea 8  Mid-Shore Community Foundation, the St. John
9  supervisor, aprogram manager, and weprovide | 9  Foundation, Women and Girls Fund, and Christmas
10  all of the administrative functions of the 10  in St Michael's.
11  Children's Advocacy Center, like grant writing, | 11 WEe've even gotten some funding from the
12 fracking for the grants, reporting for the 12 Caroline Foundation through the Caroline County
13 grants. 13  Department of Social Services. And you might
14 The University of Maryland Shore Regional | 14 ask why. And that's because this Children's
15  Headlth provides uswith aphysical locationfor | 15 Advocacy Center provides the medical services
16  theChildren's Advocacy Center. They also 16  for theregion. So our medical program
17  provide specially-trained sex abuse nurse 17  provides medical servicesto child victims of
18  examiners, aswell as medica equipment and 18  sex abuse from Kent, Caroline, Talbot,
19  laboratory services. 19  Dorchester, and Queen Anne's Counties.
20 Now, the healthiest children's advocacy 20 And then we can't forget Easton Utilities.
21  centersall make surethat their funds come 21 They provide uswith Internet service at the
Page 39 Page 41
1 fromablend of different sources. That'sjust 1  Children's Advocacy Center.
2 good business. And we don't want to be too 2 Next dlide, please.
3 reliant on any one funding source in case 3 So probably what people are most
4  something changes. Wereally needtomakesure| 4  interested inistheimpact that the CAC hasin
5  that weare ableto respond quickly. 5  thecommunity. You can see herethat the
6 And as you know, we had such achangein 6  number of children and adults served have grown
7  thelast year when the changesin the health 7  steadily through 2020.
8  dedivery system of University of Maryland Shore | 8 We did a couple of things that year that
9  Regional Health System in the region changed 9  helped usincrease our penetration into the
10  and we had to move out of the hospital andinto |10  community, reaching families and children who
11  aseparatelocation, again, provided by 11  areinneed of these services.
12 University of Maryland Shore Regional Headlth. | 12 One, we increased our family advocate from
13 But | do want to take a moment to mention 13 parttimeto full time. We knew that that was
14  themany organizations that provide the 14  aservicethat was needed morein the
15  Children's Advocacy Center with support. They |15  community.
16  include the Governor's Office of Crime 16 We went to each of the five jurisdictions
17  Prevention Youth and Victim Services. Wegeta|17  that the Children's Advocacy Center served and
18 lot of grant funding from that office that 18  worked with their multidisciplinary teamsto
19  really sustainsthe CAC. 19  increasetheir referralsto the CAC so that we
20 Y ou, County Council, provided uswithsome |20  can support child victims of sex abuse.
21 very generous support this year, which we 21 And we have gotten better at our data
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1  collection over the last couple of years. 1 trafficking require specia interview skills.
2 Now, you can see that some of the 2  Okay.
3 challengesthat we went through in 2020 early 3 Next slide, please.
4 inthe pandemic, for example, some of our 4 So what's new at the Talbot County
5  numbersdropped. But thisyear, from July 5  Children's Advocacy Center? We have hired a
6  through the end of December, we've aready 6  new medical director. Werethrilled. It'sa
7  served families with 253 sessions with the 7  loca nurse practitioner, and sheis highly
8  family advocate, we've served 94 children and 8  enthusiastic about joining our team and helping
9  adults, we've conducted 38 forensic interviews, 9  usnot only by conducting medical examinations,
10  and we've conducted nine medical examinations. | 10  working with the medical team from the
11 Thisfisca year to date we've aso 11 hospital, but also helping us do community
12 provided financial assistance for emergency 12 outreach about al the wonderful things that
13 stabilization to nine families with 22 children 13  theChildren's Advocacy Center does.
14  and child care assistance to 15 children from 14 We held our first in-person open house on
15  fivefamilies. 15  October 18th of last year. And | want to thank
16 So we provide these resources to meet 16  Council Members Pack and Lesher for attending.
17  immediate needs, which help familiesfocuson |17  Wereally appreciated having you there.
18  healing from the traumathat they've 18  Senator Eckardt and Delegate Mautz attended,
19  experienced. 19  Dr. Griffith. And we had representatives from
20 Now, | guessit's fortuitous that we're 20  all of theregiona multidisciplinary teams and
21 herethisevening and onthe sameeveningthat |21  other community partners. So it was very
Page 43 Page 45
1  human trafficking has been discussed as a part 1  successful, and we were proud to show off our
2 of the National Human Trafficking Prevention 2 new space provided by University of Maryland
3 Month. We, too, work with child victims of 3 Shore Regional Health.
4 human trafficking. We're currently working on 4 We've offered 53 training opportunities
5  onecase and completing interviews right now. 5 thisfisca year to date to members of our
6 At thispoint, we have one offender and three 6  multidisciplinary team. Itisincredibly
7  tofour victims. 7  important to keep those MDT members up to date
8 We had two cases last year, and we 8  onchangesin areas like investigation,
9  frequently provide support for forensic 9 interview, medical trauma, mental health and
10  interviewsto happen by Homeland Security and |10  forensic sciences, and techniques. So we
11 theFBI inthe Children's Advocacy Center. 11  continueto provide expert careto the children
12 Thosetwo federal agencies used the CAC six 12 that we serve.
13  timeslast year for casesthat crossed State 13 We implemented a youth feedback survey.
14  linesand involved multiple law enforcement 14  We'vejust begun implementing that survey
15  jurisdictions. 15 trying to get feedback from the young people
16 And we did just have our CAC coordinator 16  that are served there around our services and
17  complete a 24-hour training on forensic 17 making surethat in addition to all of these
18  interviewsof child sex trafficking victims. 18  technical services, we are providing them with
19  Sothoseforensic interviews are highly 19  theenvironment and the support that is helpful
20  specialized. And young children and young 20 intheir healing and in the healing of their
21 adultswho have been victims of human 21 families.
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1 So that -- oh, and we're preparing for our 1  of theprogramisthat not only are we
2 reaccreditation site visitin May, currently 2 providing this program directly to children to
3 scheduled for May the 10th. 3 help build their skill set, we're also teaching
4 So that's all that | have on the 4 adults and community members.
5  Children's Advocacy Center. But as President 5 The goal is to reduce the incidence of
6  Callahan mentioned, | have with metoday Paris | 6  child sex abuse by providing the education to
7  Quillet, who is the department's specia 7  adultsand raising community awareness,
8  projects coordinator. 8  providing child -- children and caregivers with
9 Y ou heard Mr. Thomas of the task force 9 thelanguage and the toolsto help themselves
10  talk about child and family education and how 10  andto keep others safe.
11 important that isin preventing human 11 Extremely important. | alwayssay | love
12 trafficking. It'salso important in the 12 presenting to the children, but what is more
13 prevention of child abuse. We see the impact 13 powerful is presenting to the adults because
14 of child sex abusein that Children's Advocacy 14 it'sour responsibility as adults to help keep
15  Center every day. 15  kidssdfe.
16 And so anumber of years ago, the 16 Next dlide, please.
17  Department of Socia Services started 17 So we're focusing with Empower Me on
18  implementing what's called Empower Me. It'sa |18  teaching children about gut instinct. Believe
19  child safety and child abuse prevention 19 it or not, we're teaching adults about that
20  program. And Parisis hereto talk about that. 20  too, right? Asadults, we know what gut
21 So Paris, are you on? 21  inginctis. But did you know and if you
Page 47 Page 49
1 MS. QUILLET: Yes, | am. 1  reflectinyour childhood, did anybody ever
2 Good evening. How is everyone? Thank you 2 teach you about that, how to listen to your
3 for the opportunity to come and share about 3 gut, what that gut feeling feels like?
4 Empower Me. Lindacouldn't have set the stage 4 We equate that with children to animals
5  better. And how timely to havethis 5  andthegut ingtinct that animals have to keep
6  presentation tonight as we're honoring the 6 themsafe. Andthey getit every time. They
7  Nationa Prevention Month of Human Trafficking. 7  understand it. We call it the uh-oh feeling.
8 And as Linda opened, Empower Meisachild 8 And helping them focus on how to develop
9  sex abuse prevention program. So looking at 9  anadult safety net and implementing four
10 4l of thevictims, both in human trafficking 10  safety rules. We use our hand as an
11 and child sex abuse in our community. 11  interactive way to teach children their net.
12 First dlide you'll see here, pictured on 12 Their hand istheir net, and each one of our
13 therightisAllison Fay. Sheisthe founder 13  fingersrepresenting an adult that we can go to
14 of the program Empower Me, which was devel oped 14  that'satrusted person.
15 by the Jacob Wetterling Resource Center and the 15 We have our four safety rulesthat we go
16  Zero Abuse Project in Minnesota. 16  through. Andwe're using interactive
17 Next slide, please. 17  activitieswhen working with the children to
18 So just a brief overview of Empower Me. 18  apply the rules and helping them develop their
19  It'sachild sex abuse prevention program, as 19 safety net.
20  wesaid. Teaches children and adults about 20 When we're doing presentations with
21  personal safety. So that's one of the beauties 21 childrenin classrooms, we're aso teaching
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1  their educators and leaders of their groupsto 1  kidshealthy and safe? And they'relike oh,

2 reinforce those skills, help them continue to 2 yeah. I'mlikeit's not a secret, right? We

3 develop those safety nets. 3 cantalk about the poopy diaper. And the light

4 Next slide, please. 4 bulbs start to go off. They start to

5 So the four safety rules are check first. 5  understand. Asopposed to the nobody ever

6  And check first teaches children to check in 6  touchesyou, when we know that that's not

7  with the person that's taking care of them. 7  redity.

8 Andwefocusonthat. Beforeyou're getting 8 Next ruleiswetell to get help. Sowe

9 intoacar, before you accept a gift, before 9 teach children the difference between tattling
10  youlet someone take your photo or whenthere's | 10  versustelling, which isreally important
11 adults seeking help. 11  because especially for young people, they've
12 And we do alot of this education with all 12 been taught by everyone around them | don't
13 four of therules by doing alot of what ifs. 13 want to hear atattletale, | don't want to hear
14  Sowedo questionswell, what if, and we play 14  tattletaling. And so we teach them the
15  out different scenarios for children and how 15  difference between tattling to get someonein
16  theserulesapply. 16  trouble and telling to get help isto get
17 | always say check first is my favorite 17 someone out of trouble.
18  becauseit kind of trumps everything else. 18 And the last rule that we focus onis no
19  Right? If you're checking in first with the 19  secrets. So we educate the children about the
20  adult that's taking care of you, al of these 20  difference between secrets versus surprises.
21 other things start to fall into place. 21  Sowe're not out here to ruin anybody's 50th
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1 We teach children that we talk about all 1  wedding anniversary or surprise birthday party

2 touches. So children are asked often to think 2 onFriday night.

3  of touch asin the context of isthisaclean 3 We talk about the fact that there's a huge

4 and healthy touch. 4  difference between keeping secrets from the

5 Yearsago as | heard you all reference 5  adultsthat take care of us or a surprise that

6  earlier stranger danger. Sojust aswe'rekind 6  something is healthy, safe, exciting, and we

7  of abandoning the language of stranger danger, 7  al know when we're going to share that.

8  we're also abandoning the language of good 8 Next dlide, please.

9  touch, bad touch for a number of reasons. And 9 As| mentioned earlier, there'stwo
10  weredly help children understand isthisa 10  presentation versions, one for children, and
11 clean and healthy touch. 11  that's preschool through sixth grade, and the
12 So al touches isthe focus with children 12 otherisfor adults. Andit's caretakersand
13 becausethere are timesto keep the children 13  redlly anyonein the community that interacts
14  clean and healthy and safe that adults and 14 or workswith children.
15  peoplethat they trust may have to look and 15 Y ou know, | may be biased. But | say that
16  touch their private parts. And so helping them 16  anyoneredly as an adult should have this
17  understand that we can talk about all of those 17  knowledge and experience this presentation,
18  touches. 18  evenif you're aneighbor in acommunity. We
19 | get lots of laughter when I'm talking to 19  dl havearolein child protection.
20  kidsabout changing diapers and doesn't 20 Next dide, please.
21 somebody need to change the diaper to keep the | 21 So locally in our county, we've done aton
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1  of presentationsin avariety of settings. 1  deliveredit to approximately 600 adults and
2 When Empower Mefirst started, it was 2 1,200 children.
3 identified through staff at our CAC at a 3 During the height of the pandemic, virtua
4  national conference as aresource to bring 4  presentations were conducted. We actually had
5 localy. Andwereally developed that as a 5  thefounder of the program record a
6  grassroots community initiative. 6  child-specific presentation just for our county
7 So the SS has maintained the lead, but it 7  entering in some county specific information
8  isvery much acommunity-supported program. 8  andresourcesinto that presentation as well.
9  Andsowedeliver that at no cost to the 9  Wedo maintain, with the financial support of
10  schoolsand churches. 10  both the county and the local department, a
11 We've held open community sessions, 11  licenseto have that county-specific
12 recreational organizations, many nonprofits. 12  presentation asavirtual resource.
13 Weveddivered it within the Detention Center 13 And there's also avirtua resource for
14  directly with our clients, our parenting 14  adult education aswell.
15  groups, child care programs. 15 We have resumed in-person presentations
16 I've been in backyards of local 16  andlivevirtuals. Sojust recently, wedid a
17 neighborhoods. So realy the populations are 17  livevirtua training with the staff at Chapel
18  endless. 18  District Elementary School.
19 And we've also done alot of consulting in 19 And thisyear, | got really lucky to get
20  other counties and helping them devel op their 20  right in that window of we think we were
21 programs and bring Empower Me to their schools| 21 getting out of the pandemic. So | was ableto
Page 55 Page 57
1  andtheir community aswell. 1  doin-person presentationsto all of the first
2 Next slide, please. 2 gradersin the county through our partnership
3 So impact. That's what we'reall 3 with Talbot County Public Schools.
4  interested, right, in. Anyone that knows any 4 This has been awonderful partnership.
5  work in prevention knowsthat measuringimpact | 5  It'sin an effort to be in compliance with
6  of prevention programsis especialy 6  Erin'sLaw. MDSE incorporated severa
7  chalenging. And one of the waysto measure 7  requirementsinto their health curriculum. And
8  impact certainly for our program, we look alot 8  our partnership with TCPS has been from the
9  atourdelivery and how many peoplewereable | 9  very beginning of the program. And the
10 toreach. 10  implementation of the mandate of Erin's Law has
11 And | think asyou saw just in our CAC 11 helped -- bringing Empower Me has helped the
12 dats, that as we continue to educate the 12 school meet those standards.
13 community, both adults and children, reporting | 13 So the school welcomes usin. We've been
14 will rise. And so numbersrising when you're 14  presenting to al first grade classes. And it
15  thinking of prevention, you know, sometimes 15  will continue.
16  it'shard to wrap our minds around, but that is 16 We've also done at St. Peter and Paul.
17  indeed what we're looking for, is more 17  We've had an opportunity pre-pandemic to do the
18  reporting and more opportunities to keep 18  entire elementary school, both pre-k all the
19  children safe and help families heal. 19  way through sixth grade. They delivered the
20 So we began presenting, doing 20  presentation virtually last year, with hopesto
21 presentationsin the county in 2015. We've 21 doin-person again perhapsin the spring this
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1 vyea. 1  learning more about what we do there, | would
2 We continue to do outreach in the 2  absolutely welcome hearing from any one of you
3 community to offer these sessions both virtual, 3 at any time and we would make that happen.
4 inpersonin any setting, and prerecorded 4 So thanks, again, for the opportunity this
5  that'ssafe for the community and that 5  evening.
6  organization. We have severa scheduled for 6 MR. CALLAHAN: Once again, Linda, thank
7  next month aswell. So fingers crossed, welll 7  you. Andthank you, Paris. That was agreat
8  beliveandin personin asafe setting. 8  presentation, alot of information.
9 Just kind of close here. Thisisour 9 And we're so blessed to have people like
10  recent photo of Bill Keswick, myself, 10  youworking really hard to make a differencein
11  Ms. DeShields, and a student intern in one of 11  kids lives and people'slives.
12 thefirst grade classrooms and holding up our 12 So Council? Corey?
13 CACfans. 13 MR. PACK: Thanks, Mr. Callahan.
14 And we actually use those in the classroom 14 MR. CALLAHAN: Yup.
15  asaninteract activity. Turn them around and 15 MR. PACK: Linda, always a pleasure to
16  have each child write a name on each of the 16  hear fromyou. And Paris, good seeing you
17  fingers. And the teachers can reinforce that. 17 again.
18 We provide books and coloring books, as 18 Paris and | were together about two months
19  you seephoto?d. So al of the support that 19  ago handing out holiday food baskets for the
20  weve gotten from the County Council and the 20  foster parents at the parking lot of the
21 local department iswhat makesthis possible. 21  Department of Social Services. It was my
Page 59 Page 61
1 It makesusbe ableto deliver this 1  pleasureto be out there with her and some of
2 presentation at no cost and provide all the 2 her foster parent staff to do that.
3 additional resources and supports to really 3 But the CAC, one of the best run programs
4 help continue the education and prevention 4  wehaveinthecounty. Probably not widely
5  effortsin our county. 5  known. But it serves avery important part of
6 And | feel honored to be a part of this 6  thewhole criminal justice process when it
7  project, and redly appreciate the opportunity 7  comesto thismost valuable, vulnerable |
8  tosharethiswith al of you. 8  should say, vulnerable population. And when
9 I know I've spoke with some of you in 9  they aretaken advantage of, the CAC is hereto
10  other areas before about Empower Me. And would 10  provideaservice, not only to those victims,
11  just offer today to all of the Council members 11 but aso to the families of those victims as
12 and anyone else observing, if anyoneis 12 wdl.
13 interested, next slide please, in having a 13 So I've always been a big supporter of the
14 presentation in its entirety, we are happy to 14  CAC. | wasgladto seethat it landed back on
15  dothat, virtualy, recorded, and in person. 15 its feet after being removed from Shore Health
16 Thank you. 16  building last year.
17 MS. WEBB: Thanks, Paris. You can also 17 The current location iswonderful. Itis
18  usethisinformation to get in touch with us. 18 aperfect location | believe for it to continue
19  If any member of the Council would be 19 onitswork. Andsol wishthemwell inall
20  interested in coming to the Children's Advocacy 20  that they do.
21 Center and having atour of the facility and 21 It's very unfortunate, it's very
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1  unfortunate that we haveto have a CAC. It 1  afterwards with maybe a couple of other
2 redlyis. Wewish that we did not haveto 2  organizations| think we might be able to
3 havethistype of operation, but unfortunately 3 connect with to get in front of some more kids.
4  wedo. 4 So thank you very much, and | really
5 And I'm just so happy that we have good 5  appreciateit.
6  peopleworking there who are very compassionate 6 MS. WEBB: Thank you, Mr. Divilio. We
7  and very knowledgeable about their job and do 7  welcome speaking with any organization that's
8 itinaway, asLindapointed out, that these 8 interested and giving you avirtua tour.
9  very smal and vulnerable individuals won't 9 MR. DIVILIO: Thanks.
10 feel that they're being stigmatized and put 10 MR. LESHER: I'll chimein here and
11 under too much of a microscope. 11  express my appreciation for the tour that | did
12 So again, thank you very much for the 12 receive during your open house last October and
13 presentation, Linda. Very well done. 13  learning more about this program, which |
14 MS. WEBB: Thank you, Mr. Pack. 14  guess, asyou explained, is necessarily behind
15 MR. CALLAHAN: Thank you, Mr. Pack. 15 thescenesor low visibility. Not the sort of
16 Mr. Divilio. 16  thingthat you can hang abig sign out for,
17 MR. DIVILIO: Sothisisone of those 17  giventhe confidentiality that is needed for
18  thingsthat you wish you never even knew about. | 18  those who are needing the services.
19  You know, unfortunate that it exists. 19 But this, for the presentation, is helpful
20 I remember the first time meeting anurse 20  ontop of that night. | thank you very much
21 who just handles these kind of cases and 21 for doing this.
Page 63 Page 65
1  thinking how difficult and challenging her life 1 MS. WEBB: Thank you, Mr. Lesher.
2  mustbe. 2 MS. PRICE: And I'll say thank you, like
3 | just, I can't thank the people who step 3 4l of my colleagues.
4 into these roles enough that you are providing 4 And it's always amazing to me the talent
5 just an amazing service. 5  thatisbehind serviceslike yours and the
6 But | also feel that during this COVID 6  compassion that you have for children or if
7  time, from what I've been reading, it's become 7  it'shospice for seniors or people that are
8  muchworse. You're having children watching 8  going through those types of things. Y ou have
9  other children because parents have to go to 9 tohaveaspecia heart to do thiskind of
10  work. And they're not old enough to be doing 10  work.
11 it, but you got to pay the electric bill and 11 And | just want to thank you for having
12 thenpay rent. Just alot of terrible things 12 that heart and the staff and the people that
13 have been happening. 13  areworking on that, being able to share that
14 Mental health is always on the forefront 14  and have so much compassion, itisagift. So
15  of my mind. And | greatly appreciate all of 15  thank you.
16  thesetypes of facilities and workers around. 16 MS. WEBB: Thank you, Ms. Price. You're
17 | would love to have atour of it. 17  right. It'samost acaling. And we have a
18  Hopefully maybe just avirtual one. If you 18  wonderful team that puts their heart and soul
19  want to walk through with a phone, I'm more 19  intothework serving these children and their
20  than happy to watch that. 20  families and helping them heal.
21 And I'm going to shoot you an e-mail 21 So thank you for recognizing that.
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1 MR. CALLAHAN: Okay. Thank you, Linda.| 1  W-1, areas served or to be served by community

2  Likeyou said, everybody can't say enough how 2 multi-use, or shared sanitary facilities, which

3 blessed we are to have you guys and your team 3 areexisting, under construction, or have

4 and your services and stuff and helping Talbot 4  immediate priority status. To amend the plan

5 County. 5  toadd certain water and sewer capital projects

6 And you know, you and Paris have really 6 related to the Lakeside project and existing

7  doneagreat job tonight. Werealy thank you. 7  systemsfor the fiscal years 2020 through 2030.

8  And Council isalways hereto helpyou, always | 8  And to amend the plan to update the narrative

9  therewilling and to watch your back and we're 9  description in the plan relative to the
10  therefor you. 10  Lakeside project and existing systems, as
11 MS. WEBB: Great. Thank you, President 11  amended, without prejudice.
12 Callahan. We've appreciated the opportunity, 12 MR. CALLAHAN: Thank you, Madam Secretary.
13 and certainly appreciate the kind words that 13 Good job.
14  you'veadll provided this evening. 14 Vice President Lesher, discussion.
15 MR. CALLAHAN: Thank you. Appreciateit.| 15 MR. LESHER: Thank you. And | know that
16 MS. WEBB: And congratulations on the 16  wedo not yet have in our packet an opinion on
17  awesome audit. 17  Resolution 308 from the Planning Commission.
18 MR. CALLAHAN: Exactly. We needed it, w¢ 18  And there's an opportunity for that to happen
19  neededit. All right, guys. Thanksalot. 19  at the Planning Commission's meeting in
20  Okay. 20  February.
21 Council, let's move on to eligible votes. 21 And | think that it'simportant that we

Page 67 Page 69

1  Council hastwo resolutions eligible for votes. 1  havethat information before us before

2 Madam Secretary, could you read the first 2  proceeding on this.

3 resolutioninto the record, please. 3 And so | would propose that we defer

4 SECRETARY': Resolution Number 308, a 4 voting on thisuntil that opportunity has

5  resolution to rescind adoption of Resolution 5  passed.

6 281, aresolution to amend the Tabot County 6 MR. DIVILIO: So I've got aquestion.

7  comprehensive water and sewer plan, the plan, 7 MR. PACK: Sodol.

8  toreclassify and remap portions of certain 8 MR. DIVILIO: What are we looking to

9  red property located in the Town of Trappe, 9  accomplish with this?
10 Maryland, associated with the Lakeside planned | 10 So if we send it back to the Planning
11 unit development, the Lakeside project, 11  Commission, we're asking the Planning
12 formerly known as Trappe East. Further 12 Commission to seeif rescinding 281 fitsinto
13 described as tax map 54, parcel 304, tax map 13 the Comp Plan?
14 55, parcels 14, 15, 17, 19, 44, 65, 83, and 85, 14 MR. LESHER: We are asking them for
15  andtax map 59, parcel four, the total area 15  their -- given the revised information and the
16  consisting of 865 acres, more or less, the 16  new information that has cometo light, does
17  property, from S-2 and W-2, areas where 17  this, isthis supported by the Comprehensive
18  improvements or extensionsto existing or 18  Plan, yes, absolutely.
19  construction of new community, multi-use, or 19 MR. DIVILIO: SoI'm confused. What are
20  shared sanitary facilities are programmed for 20  weasking them to fit that we would want to
21 progress within threeto five years, to S-1 and 21  reversetheaction? To seeif the reversed
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1  action that would have already been in the 1 MS. PRICE: Let metakeashot at that.
2 Comprehensive Plan? 2  Okay.
3 MR. LESHER: Does this change to the 3 So in November, the Planning Commission
4 comprehensive water and sewer plan comport with 4  gavean opinion on Resolution 281 itself. And
5  the county's Comprehensive Plan, its plan for 5  beforethe adoption of 281 in August 2020, when
6  development and itsimpact on this part of the 6 it passed by the County Council, was there the
7  county. 7  authority to have new development connected to
8 MR. DIVILIO: I'm confused. But what 8  theplant and did -- the question is whether
9  gpecifically in this do they need to address? 9  MDE issued those permits properly.
10 MS. PRICE: Sothisis-- 10 We do have new information that needsto
11 MR. DIVILIO: Thisisrescinding 281. 11  beconsidered. And there are afew stepsto
12 Why would we ask the Planning Commission 12 take. One-- and the Planning Commission does
13 torescind 281 when we could, we could put 13  havethe authority. We can't pass something
14 something better together and ask them, opposed 14  that they don't approve.
15 towhat -- because let's remember the issues 15 Now, | understand your question. You're
16 withthis, right. 16  saying well, thisisanegative, thisis
17 Our Office of Law said that rescinding 281 17  rescission. Okay. But they -- there's another
18  wouldn't do anything. And that's going to be 18  resolution obviously that three of us
19  thesamelega recommendation that's provided 19  introduced last month that will have an
20  tothe Planning Commission. 20  amendment on it when we get to it this evening
21 And it seems to me we're just following 21 that it would make senseif they were to review
Page 71 Page 73
1  aong with confusing the general public and not 1  both of them together at that same meeting.
2 addressing any issues. 2 So to have them comment on 308. Because,
3 | want to know what would the Planning 3 again, maybe just rescinding 281 may or may not
4 Commission, on this document, what wouldthey | 4  do something.
5  bereviewing that involves the Comprehensive 5 However, | have had extensive
6 Plan? 6  conversationswith MDE. And just the fact that
7 To me, | don't see why we would be asking 7  they have overturned 281 in November, that isa
8  their opinion if we should be rescinding this. 8  huge statement to MDE that may affect the
9 MS. PRICE: Sothereis-- 9  permit procedure for the spray irrigation
10 MR. LESHER: Arethereissuesin here, 10  permit, that the discharge permit that they're
11  rightinthetitle, for example, we've heard 11  goingfor.
12 evidence that perhapsthetitle of 281 was 12 Us, needing to follow what the Planning
13 erroneous. Was, in fact, this property indeed 13 Commission's recommendations are, we are not
14  S2and W-2when -- 14  alowed, again, not allowed to pass something
15 MR. DIVILIO: That's not a Planning 15  without an affirmative vote of three members of
16  Commission question. 16  the Planning Commission.
17 MR. LESHER: -- the mapsinthe 17 So | think that this puts some clarity on
18  comprehensive water and sewer plan don't 18 itif they take an official position on it.
19  represent it that way? 19 And then along with, like you said, doing
20 MR. DIVILIO: Why would the Planning 20  something else, which again is Resolution 313,
21 Commission be reviewing that? 21  totake aproactive step on it.
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1 So while we may not officially need it, it 1 MS. PRICE: Because | don't think they
2 doesmake sensg, at least in my mind, to, if 2 think theinformation iswrong. | mean they've
3 we'regoing to be sending 313 to them, which | 3 got-- they did. They changed their mindin
4  assumeweregoing to bedoingin alittle 4  November on 281. They absolutely --
5  while, to go ahead and let them officially make 5 MR. DIVILIO: Let'saddressthat. I'll be
6  astatement on Resolution 308, whichmakesmore 6  happy to address that as well.
7  sensethan what they did on 281. 7 I've spoken with two of them who have told
8 But | think all three of them kind of go 8  methat the plant isfailing.
9  together hand in hand to figure out what is, 9 Can anybody tell me what the pass fail
10  what itisthe County Council, along with the 10 testiscaled?
11 Planning Commission, need to do to meet water | 11 MS. PRICE: So let'stalk about the plant
12 quality and whether or not things were -- 12 and--
13 whether or not they had that ability. 13 MR. DIVILIO: | want to know what's
14 And there are some questions about how it 14  passing and failing, if there's atest,
15  wasclassified and whether that permit 15  because--
16  discharge was properly issued and what will 16 MS. PRICE: -- violation. MDE will tell
17  happen, thisismore what will happenwiththe |17  you there have been violationsin the past.
18 MDE. 18 And part of the thing that you need to
19 And again, I've had extensive 19  understand isthere are three levels -- |
20  conversationswith them. Mr. Lesher joinedme |20  thought there was just BNR and ENR. But
21 ononelast week. And they areright now 21 apparently there is something called BIOLAC.
Page 75 Page 77
1  reviewing dl of the -- | believe they got 1  AndBIOLAC isnot even up to the same standard
2 3,700 comments back in this October meetingand 2  asaBNR.
3  aslong asthe public comment was open. 3 So let's call it maybe good, better, best.
4 So they are looking to the Council. So | 4  And we have standards that we have to meet with
5  think that we need to give them every piece 5 TMDLs. And then the best way to do that isto
6 that they need to help them make this decision 6  treat it with ENR technology. We have the
7 onthis permit, new permit, or whether it'sa 7  ability. Thetechnology existsto have
8  new permit or whether it is-- not a 8  connectionsto an ENR, whether it's through
9  reissuance. Doesn't matter. 9  gpray irrigation, whether it's through an
10 The decision that MDE is going to be 10  upgraded Trappe wastewater treatment plant, or
11 making, they need to have all these piecesin 11 through some temporary modular type of
12 place. Andit certainly doesn't hurt 12 component.
13 anything -- 13 Repeat your question. Sorry. Oh.
14 MR. DIVILIO: -- absolutely confuses 14 MR. DIVILIO: What's the name of the test
15  because they gave us all the information, 15  that passesor fails?
16  Planning Commission gave us al theinformation | 16 MS. PRICE: | don't know what the name of
17  tovoteon 281. 17  thetestis. Who cares what the name of the
18 | have not received anything from the 18 testis--
19  Planning Commission saying I'm sorry, we made | 19 MR. DIVILIO: | do because they made that
20  mistakes, al of thisinformation waswrong. | 20  their decision based off of it failing.
21 haven't seen -- 21 MS. PRICE: Okay. Therewere violations.
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1 MDEisgoingtotell you there were violations. 1  wastoo high coming out of the facility, right?
2 Okay. So thereason | wastelling you 2 MS. PRICE: If you have 100 milligrams of
3 about the three different types of wastewater 3 nitrogen coming out that that is what comes --
4 treatment plantsisbecauseaBIOLAC hasamuch 4  and I'm making up anumber. Okay. I'm just
5 lower standard. It doesn't have as high abar 5  trying totalk in round numbers. Coming out of
6  toreach. That doesn't mean that atoo high a 6 aBIOLAC plant, but a ENR plant would be
7  level of nutrient, phosphorus, nitrogen, is 7 tenmilligrams, okay, technicaly it'sin
8 goingout and being -- going out into LaTrappe | 8  compliance. Butit'sstill discharging 100
9  Creek or any other impaired waterway. 9  milligrams as opposed to ten milligrams.
10 And we want to treat it to ENR standards. 10 Soit'sin compliance, but it's still a
11  Wehavethe ability to do that immediately. 11  lousy standard.
12 And so just because it's not, quote, 12 MR. DIVILIO: And I'm not saying --
13 unquote, if it'snot in violation today, that 13 MR. PACK: Let me--
14 doesn't mean that it meets a standard that it 14 MR. DIVILIO: --forever. Butit'sin
15  should. 15  compliance. And we keep -- | keep hearing
16 It's not even BNR technology, let alone 16  peoplesaying that it'sfailing and that it's
17  ENRtechnology. 17  not doing what it should be doing. Anditis
18 So when people talk about the fact it's 18  doing what it should be doing.
19  not,isorisnotinviolation, you're 19 MS. PRICE: If you read the developer's
20  comparing it against amuch lower standardthan |20  documents, it says they have every intention of
21 an ENR plant. 21 connecting thingsto ENR technology. You can
Page 79 Page 81
1 MR. DIVILIO: Wéll, you'reaso -- well, 1 go back 15 years, and that is what the document
2 inthat regard, should we sdll al the dump 2  says, to ENR technology.
3 trucksand just push snow with Priuses? 3 And they're not. They're not connecting
4 There'safacility there. Anditisin 4  to ENR. They're going to be connecting to a
5  compliance. | havethe report right here from 5  substandard type plant.
6  the Maryland Department of the Environment 6 And we have the ability to fix that, and
7  showing it's been in compliance. 7 well talk about that later --
8 November, in compliance. October, shows 8 MR. PACK: Point of order, Mr. Callahan,
9  compliance. September, shows compliance. 9 if I may.
10  August, shows compliance. July, shows 10 MR. CALLAHAN: No problem, Mr. Pack.
11 compliance-- 11  Let'sgoahead and --
12 MS. PRICE: With below the standard and we | 12 MR. PACK: Point of order. The question
13  haveto-- 13 before-- and I will call that -- | will ask
14 MR. DIVILIO: They werethere. MDEwas |14  thechair to call the vote on 308 this evening.
15  theretoday and -- 15 And let me say this before | ask the chair
16 MS. PRICE: Wehavetocleanup TMDLsand 16  to take that action. It'sto say this, but
17  wehaveto pay per pound for nitrogen, 17  it'snot about the type of system that Trappe
18  phosphorus, nutrients, all of those things. 18  hasand whether it'sin compliance or not.
19  Andthere aretoo high alevel going out into 19 Whether or not the system isin
20  theimpaired waterways of which -- 20  compliance, and it'sasystem that isan
21 MR. DIVILIO: -- out of compliant if it 21  approved system, is a State regulatory action.

21 (Pages 78 - 81)

Veritext Legal Solutions



Talbot County Council Meeting

January 25, 2022

Page 82 Page 84
1  That'sthe State of Maryland, not Talbot 1 So to try to say that now you can go back
2 County, first of all. 2  andredo this, you can't. 281 has already been
3 So whether it'san ENR, BNR, MBR, lagoon 3 enacted, it's already been sent to MDE, MDE has
4  system, BIOLAC system redly isnot in our 4  aready accepted it, and it already have been
5  purview. It'snot really worth us going 5  incorporated into the county's Comprehensive
6  through those discussions this evening. 6  Plan, which, which MDE has the authority over.
7 But to Mr. Divilio's earlier point, let me 7  They accept the plan and they have approved
8  saythis. 308isaCounty Council legislative 8  that change.
9  action either to rescind a previous resol ution. 9 So thisisjust a maneuver, aploy.
10 It doesnot have any purview before the 10 The County Council has got in trouble with
11  Planning Commission at al, at all. There'sno 11  thisbefore back in 2005 when they tried to
12 reason that it should have been even remotely 12 impedeits power on the Town of Trappe and try
13 suggested that it go to the Planning 13  torescind apreviousplanin 2002. And MDE
14  Commission, much less that they have any 14  dapped our, slapped the Council's hand then
15  purview over a Council decision. 15 and said no, we won't accept your amendment of
16 They do not, they do not rule on whether 16  that plan.
17  or not the Council will rescind aresolution. 17 So we're going back full circle 20 years
18  They donot. 18  ago and trying to impose onto a sovereign
19 So thisisjust apolitical ploy, in my 19  entity itsright to govern its wastewater.
20  opinion. It'skickingthe can. It'strying to 20 And so 281 has been approved. The
21 useainvalid action of the Planning Commission |21  property issplit zoned based on 281. It was
Page 83 Page 85
1 because members of this Council know it's 1 S2, W-2.
2 loadedintheir favor, to stand behind and say 2 Look, when | came onto this Council, | was
3 oh, the Planning Commission voted that we 3 told the property wasadl in S-2 and W-2. Your
4  should go with 308, and then say we can't do 4  county engineer, whom you pay, whom you pay,
5  anything, we got to rescind. 5  who has several degrees, have told you the
6 No. It'sapolitical ploy. That'sall it 6  property was S-2, W-2. And still because some
7 s 7  other guy down the street said no, it wasn't,
8 308 has nothing to do with the Planning 8 it wasunprogrammed, you believe him.
9  Commission, period. Itisthe decision -- as 9 Why you paying Ray Clarke? You might as
10  you have said many, many times, Mr. Callahan, |10  well let him go. Why are you paying him?
11  wewereelected todo ajob. Thisisyour job 11 He'stold you multiple timesit was S-2,
12 thisevening. Your job isto decide whether or 12 W-2. But you want to listen to the guy down
13 not to pass 308, this resolution, based on as 13  the street that says unprogrammed. | don't get
14 it'swritten or not, period. That'sthe job 14  it. I don't getit. Sototry -- thisisa
15  you were €elected to do. 15 ploy.
16 Now, you've been told by your county 16 Mr. Chair, | would ask that you call the
17  attorney, whom you've hired, who has alaw 17  voteon 308 this evening.
18  degree, who has stated multiple timesin 18 It has no reason to go before the Planning
19  public, that you cannot rescind 281. You 19  Commission. They do not rule on rescission,
20  cannot unring abell. Once the sound has 20  period. They do not. They have no authority
21 emitted from the bell, it's gone. 21  totell this Council to rescind aprevious
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1  approved resolution, period. 1  thisproject.
2 Thisisjust aploy. 2 MR. PACK: Thatisnot afact. Thatis
3 MS. PRICE: Itisnot -- 3 notafact. Thatisnot afact.
4 MR. PACK: You were hired to do ajob. 4 MS. PRICE: You don't have to argue with
5  Thejob wasto make these tough decisions. 5  meon point.
6 MS. PRICE: Okay. I'mgoingtojumpin 6 Now, let me finish.
7  and correct a couple of things that were said. 7 281, if the Planning Commission has gone
8 Number one, if people don't, aren't ready 8  against that, then we didn't have the authority
9  tovoteand they want to wait, it had always 9  toapprove 281. And because they have turned
10  been a"gentleman's agreement,” even though I'm | 10 it over, we do have to pay attention to that.
11 notagentleman. But -- 11 | have talked to people at MDE. And it
12 MR. PACK: We're not going to play this 12 does mean something. What the Planning
13 gametonight. 13 Commission did in November does mean something.
14 MS. PRICE: -- to respect that. 14 | talk to MDE every week, and | know what
15 It's not a game because when you -- 15  they'rereviewing. | know what the people are
16 MR. CALLAHAN: Let her talk. 16  thinking.
17 MS. PRICE: When you want to hold avote, | 17 And it does mean something. Our county
18  whenyou want to hold off on avote, werespect | 18  attorney is not completely correct on this
19  that. And someone elsewantsto, it doesn't 19  matter.
20  awayswork that way, but that -- 20 So if the Planning Commission -- and maybe
21 MR. PACK: Wherethere'sjustifiable 21 wedon't need to send it to them. Maybe them
Page 87 Page 89
1  reasons. 1  simply making their statement, their decision
2 MS. PRICE: That's not -- 2 on 281 in November is enough information that
3 MR. PACK: Not aploy tactic to try to 3 weredly -- our hands pretty much are tied
4 hide behind the Planning Commission, who has no 4 because, for example, on 313, which is
5  authority over this. 5  upcoming, aswritten they didn't approve --
6 MS. PRICE: -- hiding behind the Planning 6 MR. PACK: What decisonon 281 in
7  Commission. 7  December? What decision are you talking about?
8 MR. PACK: It'saploy. 8 MS. PRICE: In November. Andit'sinyour
9 MS. PRICE: | know how I'm going to vote. 9  packet.
10  Okay. But let me correct something. 10 MR. PACK: 281 was approved two years ago.
11 Trappe or the developer does not have the 11 What are you talking about?
12 authority to connect or do this without our 12 MS. PRICE: They rescinded that.
13 blessing. And they had -- that's why 281 13 MR. PACK: They don't have the power to
14  exists. 14 rescind. That should have never even been on
15 Y ou can sit there and you can chuckle, but 15 their agenda. They do not have the power to
16  thatisthetruth. 16  rescind 281, period.
17 They had to come to usin December, | 17 MS. PRICE: May | finish my point on 2817
18  believe December of 2019, to ask for permission 18 Mr. Pack, you're incorrect.
19  toget thiswastewater discharge permit. That 19 And | would like to bring up another
20 isafact. Andif wedidn't do that, then they 20  point, if you will let mefinish. We have had
21 weren't going to be allowed to continue with 21  certainly alot of comments from the public and
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1  asofrom the attorney representing the 1 Genera, welose. They are going to side with
2 developer. And he has his case to state and 2 thePlanning Commission. We cannot do it
3 other people have their case to state. 3 without them.
4 And you cannot reply all to your Council 4 We have to pay attention to what happened
5  members and violate the Open Meetings Act. And 5  andwhat therules are with if somethingis
6  what you said, you repeated again for the third 6  foundinlinewith our Comprehensive Plan or
7  timetonight about the municipality having 7 not. If they don't, we're not allowed to pass
8  their autonomy. Not on the comprehensive water 8 it. Sowe haveto take someform of action.
9  and sewer plan. 9 And if we do something that is contrary to
10 They had to come to the County Council 10  what the Planning Commission recommendation is
11 100 percent to ask for permission and the 11  andyou have adispute between the County
12 blessing. The comprehensive water and sewer 12 Council and the Planning Commissionin a
13 plan -- you can sit there and shake your 13  situation like this on whether something isin
14 head -- 14 linewith the Comprehensive Plan, the Attorney
15 MR. PACK: They are not asking for the 15  General isgoing to side with the Planning
16  Council's permission. We are not their big 16  Commission.
17 brother. They cometo -- 17 So thisisn't about some dude down the
18 MS. PRICE: I'm going to finish my point 18  street and hisopinion.
19  andthen | will be done with this, if you will 19 Y ou got to do all of the research to the
20  stopinterrupting me because I'm tired of this 20 factsof this. And we haveto takethisvery
21 being an argument. 21  serioudly.
Page 91 Page 93
1 MR. PACK: Stop telling these mistruths. 1 And out of everything that we have ever
2 They don't cometo usfor permission for their 2 voted onin Talbot County, thisisthe single
3 comprehensive water and sewer plan. They do 3  largest issue that we have to take very
4  not. 4  seriously. You have to take personalities out
5 MS. PRICE: -- MDE. Goahead. Gotakto | 5  ofit.
6  secretary and the people working for MDE. They| 6 And what | was going to say was it was
7  absolutely do. 7  completely inappropriate for you to reply to
8 We have complete authority over our 8  Mr. Showalter and, in my opinion, violate the
9  comprehensive water and sewer plan. Itdoesnt | 9  Open Meetings Act and --
10  matter what Trappe or the developer want. 10 MR. PACK: Let me-- instead of making
11 I'm not saying that I'm not in favor of 11  false-- let'sstick to the facts we're talking
12 having some development out there. Thatisnot |12  about here tonight --
13 what thisisabout. But they can't doit 13 MS. PRICE: I'm going -- no, no, no, no.
14 without us. 14 MR. PACK: --if wemay. I'm going to
15 So when 281 got passed with quite probably |15  read from the document, since you bought it up.
16  someinaccurate information that deservesto be | 16 MS. PRICE: -- 30 more seconds --
17  looked at again, which is what happened, and 17 MR. PACK: I'm going to read from the
18  the Planning Commission then changesit to 18  document since you bought it up several times.
19  another vote, we do have to take action. 19 Now, the County Council --
20 And | have been told that if this goes -- 20 MS. PRICE: (Inaudible.)
21 thePlanning Commission goesto the Attorney | 21 MR. CALLAHAN: Mr. Pack.
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1 MR. PACK: -- exact same thing that you're 1 now.
2 talking about. Under the guise that they could 2 MR. CALLAHAN: Okay. All right.
3 control, they have the power to tell Trappe 3 MR. DIVILIO: -- documents from MDE saying
4  what to do and that Trappe had to come to the 4  weve madeall these mistakes? Did | not get
5  County for permission dealing with its own 5 theletter from the MDE apologizing for all
6  wastewater and sewer plan. They area 6  their mistakes and lies and illegal actions?
7  sovereign municipality. 7  Did anybody else get that?
8 So the Council introduced Resolution 126 8 MR. PACK: It don't exist, Mr. Divilio.
9 inaneffort to amend a 2002 plan to undo the 9  Itdon'texist.
10  process made with respect to adischarge 10 MR. DIVILIO: Okay. So MDE did not
11  permit, delay the timeline and capital 11 apologize and admit that they acted illegally.
12 improvements, and to establish policy changes | 12 | take -- | reach out to information. And
13 between the county and the town to further 13 you're not the only one who can call MDE. |
14  impede upon the town's progress. 14  have. I'vegot agood relationship with an
15 Resolution 126, which was ultimately 15  individual up there who is on this and has been
16  adopted by the Council in November 9, 2005. 16  handling it ever since he started working for
17 However, however, MDE rejected the 17  MDE 20 something years ago.
18  county's attempt to delist the Lakeside 18 | take all theinformation | can and |
19  wastewater treatment from the 2002 plan. 19  makeavoteon that.
20 MDE stated MDE believes that the desires 20 And if there wasiillegal information,
21 andtheintentions of the municipality within 21  somebody lied and it's false, I've been asking
Page 95 Page 97
1  whichthe waste, the water and sewer 1 forthat. And nobody has been able to supply
2 improvementswill occur hassignificant weight. | 2 meadocument that they gave me when | voted on
3  ItisMDE'sinterpretation that Resolution 126 3 281 that wasunethical, illegal, or incorrect
4 would adversely affect the Town of Trappe and 4  factudly. | haveyet to receive that
5  impede the ongoing public process within the 5  document.
6  town. Therefore, it disapproves the amendment 6 So I'm going to stand by my vote. And I'm
7  known as Resolution 162. 7  going to continue working with all of these
8 Tried to do exactly what you were saying. 8  groupsto actually make a difference and clean
9  Soit'sbeen -- we have been down this road 9  upthewater.
10  before, and MDE has said no, you do not have | 10 I'm not going to rescind this, send it
11  theauthority. 11  back to the Planning Commission for what, to
12 MS. PRICE: And they are looking at that 12 hope that they can invent some kind of better
13 and they think that they may have erred in that 13  wastewater treatment plant facility? Isthat
14 judgment -- 14  what we'relooking for here?
15 MR. PACK: Wédll, until we see something 15 No. We're not sending this back to them
16  different, Ms. Price, we are going to go with 16  overthat. We're not trying to get them to
17  what's onrecord. 17  invent anything.
18 MS. PRICE: No, no. There'salso 18 There's a plant coming and there'sa
19  documentsthat | read that also in our packet. 19  development that's coming. And we need to
20  Andthere areaton of documentsin our packet. |20  recognize that, accept it, and make it the best
21 So let's go ahead and let someone else go 21  thatit possibly can. That's our job.
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1 MS. PRICE: That's great because there's 1  garner that information, which is simply
2 ENRtechnology that exists today that they 2  padlée to what we've asked for before on this
3 could hook up. They don't need to hock up 3 same subject matter, is entirely reasonable.
4 to-- 4 MR. DIVILIO: | would completely disagree.
5 MR. DIVILIO: And rescinding thisis not 5 | believe that MDE was told to open up
6  goingto fix that, right? It'snot going to 6  public comment again and they did.
7  immediately put an ENR plant there. 7 And you went along with this. You
8 So listen, | have voted down things before 8  followed the petitioner. You allowed him to
9  that wasjust bad legislation and come back 9  add additional comment. Y ou allowed the public
10  withthe correct, proper way to doit. And 10  to make additional comment. And they have.
11  that'swherel am right now. 11  Andthat'sall that was needed. The lawsuit
12 Not this. I'm voting this one down. I'm 12 went away.
13  ahard no here. 13 It'stimeto closethis, and it'stime to
14 MR. LESHER: Mr. Callahan. 14  move forward with the project and actually make
15 MR. CALLAHAN: Yes, Mr. Lesher. 15 adifference.
16 MR. LESHER: If | may. 16 Sending this back to the Planning
17 MR. CALLAHAN: Yesh. 17 Commission doesnot doit. | don't see
18 MR. LESHER: A year and a half ago, the 18  anythingin herethat justifies that.
19  Planning Commission was asked and did provide | 19 If you want to send something elseto
20  anopinion on Resolution 281. 20  them, | would be willing to listen to that.
21 Based on (inaudible) information, MDE 21 MR. CALLAHAN: Okay. So I've been sitting
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1  acted preliminarily. Given new information 1  herelistening.
2 that came across, the courts ordered MDE to 2 So | look at this both ways. I've talked
3  start over asnew. 3 toalot of people. I'veaso talked to MDE.
4 We have not been so ordered, but thisis 4  I'vetalkedto Trappe. I'vetalked to al the
5  our opportunity to do precisely that in light 5 playersinvolved. | talked to the Planning
6  of the same new information. 6  Commission.
7 Resolution 308 is based on the same 7 My thought was, Mr. Pack and Mr. Divilio,
8  material asresolution, or the same subject 8 | fully understand where you're headed, |
9  matter, new information, as Resolution 281. 9 redly do. | don't know if this makesa
10 Itis, therefore, entirely appropriate, 10 difference one way or the other.
11  sincethe Planning Commission gave ustheir 11 | think you'reright. | think you're
12 opinion on the initial Resolution 281, that the 12 right, Frank. There'salotin herein
13 Planning Commission should, in light of this 13  rescinding thisthat we feel likeisit going
14 new information, render an opinion on 14  tomake adifference or not.
15  Resolution 308. 15 Hearing you guys tonight back and forth,
16 And so we have that opportunity to do 16  everybody's got their really good points.
17  that. They will be able to act on that, review 17  Everybody wantsto be heard. So when you look,
18  that intheir meeting the first Wednesday in 18  whenyou look down at us, there's confusion.
19  February, which will be prior to this Council's 19 We've been the last couple of months with
20  next meeting. 20  peoplein front of us claiming stuff was done
21 A short delay in the vote on thisto 21 unlawful. And | listened. | listened and gave
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1  the peoplethe respect to understand where 1 We're fighting amongst ourself, and we
2 we're coming from. 2 shouldn't be doing that. What we should be
3 And there's some serious allegations that 3 doing iskeeping a balanced and open mind of
4 come out of thisthat the MDE was accused of 4  we're making decisions for amunicipality in a
5  doing something. 5  sensethat doesn't even have a seat at the
6 And you'reright. | haven't seen 6 tableright at this second to talk about it.
7  anything. Mr. Divilio, you'reright. | 7 So did somebody want to say something?
8  haven't seen anything. | don't think you have, 8 So | just think it's alittle premature.
9 either. 9 1 don't seewhereit would hurt aweek.
10 Thisis, al this back and forth, my 10 I've talked to alot of people. One way
11  thoughts, and | know you don't agreewith this, |11  or the other, everybody is so passionate about
12 my thoughts were why not give an opportunity to | 12  it. Mr. Divilio, Mr. Pack, hey, I'd rather not
13  theplayers, Trappe, MDE, the Planning 13 voteonitright now. I'drather -- and it's
14  Commission, the developers. Why don't wegive | 14 not, understand this, it's not about the vote.
15  them aseat at the table in aweek, two weeks. 15 It'sabout hearing the people, and it isabig
16 | don't see where that harms anything. | 16  deal to people.
17  think it might clear things up alittle bit for 17 It's been shifted in asense. And thisis
18  thepublic and us. 18  my opinion. It's been shifted into adirection
19 I know, Mr. Pack, you're passionate about 19  whereit'sthe plant, then it's the building.
20  what you'vesaid. Thelawyer hastold us that 20 Do wereally want the building? Now, the plant
21 heagreeswith this doesn't do anything. 21  isitlegal or not legal?
Page 103 Page 105
1 It'snot like | really want to vote on 1 There's not one person listening that
2 something and you're saying that |'ve always 2 doesn't want that plant up and running and safe
3  said hey, you got to step up to the plate and 3 for theenvironment. There's not one of us,
4  vote. Inthisparticular situation, I'd like 4  notoneof us.
5 tojustliketo seethe players at the table so 5 And look, let'sfaceit. That's goingto
6  wecankind of build off the discussion in the 6  happen. That's going to happen. It'sjust a
7  last haf hour that we've talked about. 7  matter of moving forward, making sure, and this
8 So why don't we have players at the table. 8 ishow | feel. AndI'm trying to get it out.
9  Maybethat can clear some of thisup. Maybe it 9 When people are sitting in front of usfor
10  doesn't. Maybeit doesn't. Y ou know, we got 10  four hours making statements and saying that we
11  tovoteonitand voteit up or down. 11  havethingsthat are a problem, | kind of feel
12 But it just makes sense to methat at this 12 likeit'snot fair for the other side to defend
13 stage, with everything that's been said and all 13  that. That's my opinion.
14  thesocia mediaand all the meetings we were 14 And once | got my head clear of what'sin
15  at, | don't really see harm in having a meeting 15  front of usand what somebody istelling us, |
16  and get together. | really don't. 16  think in acourt of law, both sides should be
17 Maybe that's not what everybody wants to 17  heard and they are heard.
18  do here, but communication means everything. | | 18 Throw some of the Planning Commission to
19  think each one of us areright. Each one of us 19 theside. It'son the Council's shoulders.
20  areright. | want you to understand that, each 20 Mr. Pack, you're 100 percent right. At
21 oneof usareright. 21 theend of the day, the Council makes the
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1 decision. You'reright. I'mgoing to agree 1 And | would redly, redly like for you
2 withyou. The Planning Commissionisa--they | 2  guysto consider, because you're probably not
3 tell uswhat they think it should be. They do. 3 going to change your mind on your vote. But |
4  They adviseus. That'swhat they do. 4  would ask you, | would ask you to slow it down
5 And I've talked to Mr. Councell and 5  for aweek or two to get people to the table.
6  Mr. Councell has been great with me the last 6  Youmight end up at the samething. Yourealy
7  coupleof weeksjust bringing him up to speed. 7  might.
8 And look, all the Planning Commissions are 8 MR. PACK: Mr. Callahan, with all due
9  very good people. Everybody is passionate. 9  respect, with al due respect, Resolution 308
10  There'sfive of them, five of us. There'sten 10  isbefore the Council tonight for vote.
11 people here, and weredlly got to get on the 11 | would ask you as the chair to call the
12 sametrain on this because it's coming. 12 vote
13 And we want what's is best for Trappe. 13 If you want to sit down with whomever you
14  That'swhat needsto be said. We want what's 14  want to sit down with tomorrow, next week,
15  best for Trappe. We want a healthy 15  you're well welcometo do that.
16  environment. Andwe can all work together on | 16 We had a public hearing on this. You had
17  this. 17 Mr. Watson go on for hours at length on this.
18 It'samazing, it's amazing that we don't 18  Soyou have heard. You do havethe
19  want to try to shift things and get together 19  opportunity, even after this evening, if you so
20  and get at the table, work this stuff out. All 20  choose.
21  theamendments, all the resolutions, all the 21 | was down at Trappe just the other day
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1  bills dl of that stuff there, why aren't we 1  meeting with Nick and some representative from
2  atthetable? 2  Trappe. You'rewell welcome -- and you were
3 It's fascinating to me that we're all 3 invited to that meeting aswell. You were
4 leaders here and we want to do aquick vote. 4 invited, but you didn't show up.
5 It'sjust to meit'salittle bit bigger than 5 MR. CALLAHAN: -- work now. Some of us
6 that. It'salittle bit more of trying to get 6 havetowork.
7  together. 7 MR. PACK: I'mjust saying --
8 | don't have the golden egg here and | 8 MR. CALLAHAN: Don't need to pull that.
9  don't havethe solution. But | know one thing, 9  You'reretired. But I'mworking. So | don't
10 my gutistelling meto get people at the table 10  appreciate you saying that. | don't appreciate
11 and make sure that what everybody has said 11 you saying that.
12 tonight has sometruth toit. Everything does. 12 MR. PACK: Wéll, I'mjust saying there was
13  Everybody that's here has awell-groomed point. |13 ameeting --
14 Mr. Pack, | applaud you were prepared for 14 MR. CALLAHAN: | know it was meeting.
15  all your information. And | understand that. 15  Everybody could have --
16  Andyou think you'reright, and you are right 16 MR. PACK: -- saying. Soit'snot like --
17  onalot of things. Okay. You are. Okay. 17 MR. CALLAHAN: Don't say | wasn't there.
18 And Frank, same with you, same with you. 18 Don'tactlikel didn't want to be there. That
19 And look, and | don't mean thisin abad 19 was--
20  way, but werealy need to all be on the same 20 MR. PACK: | didn't say you did.
21 wavelength on this. Wereally do. 21 Okay. | apologize. | take that back.
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1  Youweren't there, you weren't there. 1  before, before wetook that vote, and it's
2 MR. CALLAHAN: -- get upset. 2  probably mute at this point, but | did ask the
3 MR. PACK: Youweren't there. | just said 3 chair asapoint of order to call this matter
4 you weren't there, but there was a meeting and 4  tovoteand you did not do so, Mr. Callahan.
5  youweren't there. 5 MR. LESHER: A four-fifths vote can
6 MS. PRICE: And guesswhat? Y ou know 6  overrulethechair. It would take a
7  what? Nobody ever told me about ameeting. | 7  four-fifths vote to overrule the chair's
8 hadnoidea. Sowhy -- 8  decision.
9 MR. PACK: So thething about it isthat 9 MR. PACK: Weéll, hedidn't call the matter
10  thereisopportunity -- 10 tovote.
11 MS. PRICE: -- people areinvited to that 11 MR. LESHER: And if you wanted to overrule
12 meeting. | knew nothing about it. And right 12 himon that, it takes a four-fifths vote.
13 now there arethree peoplewhowantto delay a | 13 Calling the question is also requires a
14 vote; myself, Pete, and Mr. Callahan -- 14 super mgjority. Caling the question, asking
15 MR. PACK: The questionisbefore Council, |15  himto call the vote, that requires a super
16  I'masking the chair to call for the vote asa 16  majority for avote.
17  point of order. 17 MR. DIVILIO: What isthe next action by
18 MR. LESHER: Mr. Callahan, I've asked this | 18  this Council on this?
19  simply, | started simply asacourtesy. But | 19 MR. CALLAHAN: The next action --
20  will put it in the form of a motion. 20 MR. PACK: To hide behind the Planning
21 | move that we defer voting on Resolution 21  Commission's unauthorized vote on 308.
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1 308 1 MR. DIVILIO: Arewe sending thisto the
2 MR. CALLAHAN: Do I have asecond? 2 Planning Commission? Arewe making --
3 MS. PRICE: Sorry. | was muted. | 3 MR. PACK: There's nothing to send to the
4 seconded it. 4  Planning Commission.
5 MR. CALLAHAN: Okay. | have amation and 5 MR. LESHER: We have --
6  asecond to defer the motion. Madam Secretary, 6 MR. PACK: The Planning Commission has ng
7  couldyou cal the vote. 7  authority over Resolution 308, none.
8 SECRETARY: Mr. Callahan. 8 MR. LESHER: We have asked for their
9 MR. CALLAHAN: Aye. 9  opinion now.
10 SECRETARY: Mr. Divilio. 10 MR. DIVILIO: When?
11 MR. DIVILIO: No. 11 MR. LESHER: | just did and actually in
12 SECRETARY: Mr. Lesher. 12 December.
13 MR. LESHER: Aye. 13 MR. CALLAHAN: | would really loveto go
14 SECRETARY: Ms. Price. 14  back towhat | asked, and I'd like to put
15 MS. PRICE: Aye. 15  everybody at thetable. That'swhat I'd like
16 SECRETARY: Mr. Pack. 16 to do.
17 MR. PACK: No. 17 MR. PACK: Weéll, call it. | mean you
18 MR. CALLAHAN: Okay. Sowhat were going 18  could have done that months ago.
19  todo, weregoing to put thison hold -- 19 MR. DIVILIO: Mr. Lesher --
20 MR. PACK: Let mejust say, and | know | 20 MR. PACK: Same way with the statue. You
21 don't haveand | didn't think about this 21  could have done that months ago, the same way.
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1 Don't keep on saying you want to do it, 1 MS. PRICE: They are not just allegations.
2 youwanttodoit, youwanttodoit. Doit. 2 There are some things true, some things not
3 MR. CALLAHAN: Why wouldyou bringthatf 3  true.
4  intoit? 4 We're trying to get through and get to the
5 MR. PACK: I'mjust saying doit. If you 5  truth so that we do theright thing. But to
6 wanttodoit, doit. Stopsaying| want to do 6  discredit somebody just because you don't like
7 it,anddoit. 7  himiswrong.
8 MR. CALLAHAN: | will, I will. 1 will 8 MR. PACK: And even if you do, as your
9  within the next couple of weeks get with staff, 9  county attorney has said, you cannot rescind
10  put something together so we all can listen to 10 281
11 someinformation. And then we'll move forward. | 11 MR. CALLAHAN: That might betrue. That
12 We're going to move forward and thenwell |12 might be true.
13 voteonthis. But weregoing to voteit where 13 MR. PACK: So all of thisisfor what?
14 | feel like the majority of us-- what's going 14 MR. CALLAHAN: It might be true and --
15 towait acouple of weeks? 15 MR. PACK: So all of thisisfor what?
16 It might end up same result, Mr. Pack. 16  All thewaiting and going through all these...
17  Youknow what | mean. But don't bully me 17 MR. CALLAHAN: You know what it's for.
18  through something. Okay. Don't bully me. 18 MR. PACK: For what?
19 MR. PACK: Nobody is bullying you, 19 MR. CALLAHAN: It'sfor the safety and
20  Mr. Cdlahan. 20  health of this community iswhat it's for.
21 Y ou're saying you want to bring people to 21 MR. PACK: Oh, okay.
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1 the table. 1 MR. CALLAHAN: Okay.
2 MR. CALLAHAN: Don't -- 2 MR. PACK: Okay.
3 MR. PACK: This has been on our agendafor | 3 MS. PRICE: With all due respect to our
4 over amonth. Thisproject hasbeeninthe 4  county attorney, heis one attorney's opinion.
5  worksfor 20 years. 5 And | have talked to the attorney at MDE,
6 MR. CALLAHAN: | understand, | understand; 6  and that is not necessarily true.
7 MR. PACK: Soto say that now tonight, now | 7 So let's | et everybody get all that
8  tonight asaploy | want to bring people 8 information. | know that they are reviewing
9  together, could have been done that. 9  dl of the background information.
10 MR. CALLAHAN: Not necessarily. Wejust | 10 Different people at MDE werein charge
11  got al theinformation. Wejust -- 11 back then, different administration. And
12 MR. PACK: What information? You'vehad |12  they're sorting through all of the comments and
13 volumesof information on thisfor years. What |13  dataand information that has been presented to
14  information? 14  them at the public hearing back in October.
15 MS. PRICE: Wegot -- 15  Again, 3,700 comments, 2,800 unique comments.
16 MR. CALLAHAN: Years. It'snot been 16  Itistaking time for them to sort through it.
17  years. Wejust had new stuff, allegations. 17 There's -- yes, there is dirt moving out
18  That'swhat you're not understanding. 18 thereat Lakeside. But there's no actual
19 MR. PACK: Allegations. Okay, okay. 19  houses or connections happening right now. So
20 MS. PRICE: No -- 20  totake afew more weeks and also to consider
21 MR. CALLAHAN: We've had alegations. 21 what is coming up with Resolution 313 and take
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1 itasanadl-encompassing unit, hopefully is 1  happenthat quick --
2 going to solve the problem. 2 MR. CALLAHAN: Don't let --
3 And it makes sensefor it to al go 3 MR. PACK: If you want to meet with them,
4  together and let them look at it all 4  go ahead and meet with them. Y ou don't have to
5  encompassing rather just piecemeal. Because if 5 include everybody inthat. If you want to meet
6  wevotetonight, it might or might not change 6  with them, meet with them.
7  what were going to do with 313. 7 MR. STAMP: So just to clarify your
8 And | think it makes sense to do them 8  question, are you asking staff to set up awork
9  together so that they are -- so that they make 9  session with Council ?
10  sense. Youdon't want to do something that 10 MR. CALLAHAN: That'swhat I'd like --
11 would be opposite to the other resolution since | 11 MR. PACK: We don't need awork session.
12 there aretwo of them before usright now. 12 If hewantsto meet with them, he can meet with
13 So we have called the vote. We're going 13 them.
14  tohold off. 14 MS. PRICE: And | --
15 MR. CALLAHAN: wdll -- 15 MR. DIVILIO: -- Maryland Department of
16 MR. DIVILIO: Why don't wejust follow the |16  the Environment, right? We want MDE there.
17  petitioner's request? 17 Should we go ahead and list off all the
18 | don't know if everybody remembers or 18  playersthat we want?
19  not, but when he camein, he said just rescind 19 MR. CALLAHAN: That'swhat | was getting
20 it without prejudice and let the attorneys 20 a. | want dl the playersthere. That's what
21 figureit all out. 21 | wanted.
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1 Isthat what we're doing here? Isthat -- 1 Mr. Pack, you don't have to be there.
2 MS. PRICE: | don't redly care what the 2  That'sfine.
3 petitioner wanted. I'mtryingtodo -- 3 MR. DIVILIO: We'regoingto have a
4 MR. DIVILIO: No. That's the action that 4  meeting with them but we're going to have the
5  we have been led to do now. 5  Planning Commission review this and give usa
6 So yes, it does matter because that's what 6  voteon thisafter we aready meet with them?
7  we'redoing. 7 MR. STAMP: So Council, | think your vote
8 MS. PRICE: I'll go ahead and call the 8 onthiswasto defer.
9  point of order. Mr. President, we've already 9 MS. PRICE: Yup. Solet's--
10  voted to hold off on this. 10 MR. STAMP: -- defer.
11 MR. CALLAHAN: So, so-- 11 MR. DIVILIO: To send it to the Planning
12 MS. PRICE: -- to the next item. 12 Commission. So the Planning Commission was
13 MR. CALLAHAN: So Mr. Stamp, couldyouand |13  (inaudible) here.
14 Ms. Morris, could you put on our agenda next 14 MR. STAMP: | don't think that was part of
15  week to get all the parties together so we can 15 thevote.
16  have ameeting. 16 MR. DIVILIO: So the Planning Commission
17 And then hopefully by next meeting, we can 17  hasto havetimeto review this.
18  takethisand put thisthing to bed, but I'd 18 MR. STAMP: | don't think that was part of
19  liketo be ableto get in ameeting with 19  thevote; wasit? Just to defer.
20  everybody on board next week. 20 MR. DIVILIO: | believe Mr. Lesher did ask
21 MS. PRICE: I'm not sure that that can 21  for that last -- he just mentioned that.
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1 MR. LESHER: | did not define the purpose. 1  render an opinion on this.
2 MR. DIVILIO: No, no. That you sent this 2 And Mr. Callahan has separately asked for
3  tothe Planning Commission for adecision. 3 aCouncil workshop on this. And that will be
4 MR. CALLAHAN: | don'tthink hesaidthat. | 4  scheduled as soon as possible | presume and
5 MR. PACK: Mr. Divilio, December the 14th, | 5  that will alow usto move forward.
6  Ms. Price made a statement about sending these | 6 MR. DIVILIO: Wouldn't it make sense that
7  matters back to the Planning Commissionandto | 7  the Planning Commission has al the information
8  the Public Works Advisory Board. 8  beforethey render adecision, if they were
9 So it wasn't Mr. Lesher. It was back on 9  part of that work session?
10  December 14th, if you go back and read that 10 MR. CALLAHAN: | agree with that. | agree
11  transcript, the transcript. She said something 11  withthat. That's my whole point, to flush all
12 very loosely about -- 12 thisstuff out. | think you'reright,
13 MR. DIVILIO: (Inaudible.) 13 Mr. Divilio. That was my point, to flush al
14 MR. PACK: Yeah, you remember. And | 14 thisstuff out because we have so much in front
15  think that was the same night that Mr. Anderson |15  of us, al | want is clarification on this
16  cameand spoke and said that the Public Works |16 stuff. That'sredly it, you know.
17  Advisory Board is hereto help. And she said 17 MR. DIVILIO: And I would likeit right
18  yeah, we want your, we want -- and then she 18  from the horse's mouth.
19  caledto Miguel and said Miguel, put that on 19 MR. CALLAHAN: That's my whole point.
20 theagenda 20  That'smy whole point. You know what | mean?
21 So that's -- it was very loosely done. It 21 | don't -- I've rather hear from the
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1  wasvery loosely done -- 1  horse's mouth on some of this stuff. And
2 MR. DIVILIO: Mr. Lesher said tonight on 2 that'sall.
3 therecord that he has said this, right? 3 MR. STAMP: Council President, staff will
4 MS. PRICE: And we do have, we do havein 4 be happy obviously to schedule awork session.
5  our packets arecommendation from the Public 5  Wejust need clarity on who you'd like to
6  Works Advisory Board. 6 invite
7 So we did let them give us an opinion. 7 And you can either share that with us
8  They got it donein January. I'm not sure why 8  tonight or let usknow. WEe'll work to set that
9  thePlanning Commission didn't get it done at 9  work session up.
10  their January meeting, but we do havein our 10 MR. CALLAHAN: Wsdll, | --
11  packet arecommendation on 308 from the Public 11 MR. DIVILIO: -- givedirection to staff
12 Works Advisory Board. 12 tohold off on the Planning Commission review
13 Normally we would ask for opinions from 13  of thisdocument until we have the work
14 both bodies. And we have aready gotten one 14  session?
15 fromthe PWAB. 15 MR. CALLAHAN: Finewith me.
16 MR. DIVILIO: So Mr. Lesher, can you 16 MS. PRICE: But.
17  pleaselet me know what has been done and what 17 MR. CALLAHAN: Why not? Why not?
18  thetimeline of thiswill be? 18 MS. PRICE: Because you got to figure out
19 MR. LESHER: Well, the Planning Commission 19  whether you can get it done that fast and they
20 | believeisgoing to be meeting the first 20  only meet once a month.
21  Wednesday in February, at which point they can 21 And so you want to defer this now until
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1 Marchif we can't get aworkshop set up before 1 Madam Secretary, could you read Resolution
2  thePlanning Commission can get together. And 2  31lintotherecord, please.
3 I'mnot sosurel'minfavor of aworkshop. 3 SECRETARY: Resolution Number 311, a
4 I think all the information is out there. 4  resolution to amend the Talbot County Council
5  It'samatter of going through it and everybody 5  rulesof procedureto clarify certain
6 reviewingit, all the playersreviewing it. 6  procedures regarding the adoption of numbered
7 MR. CALLAHAN: There needs to be voices at 7  and administrative resolutions, the filing of
8 thetable. That'swhat it needsto be. 8  petitions, the drafting of legislation, and the
9 MS. PRICE: You know what, it is the 9  conduct of public hearings, and to correct
10  Talbot County Council who holdsthe 10  outdated and inconsistent language.
11  decision-making purview of the comprehensive 11 MR. CALLAHAN: Council, any comments?
12 water and sewer plan. Itisour plan al by 12 MS. PRICE: There was a couple of things
13 ourselves. 13  that | had some issues with before and we got
14 And we know what Trappe thinks. We know 14  some comments.
15 what the developer thinks. We know what 15 I'm not sureif thisis maybe alittle too
16  they'vewritten. For goodness sakes, Ryan 16  restrictive on the petition process. Not
17  Showalter sent us 150-page document. 17  thrilled about that.
18 MR. CALLAHAN: Yeah. But what he hasn't 18 And the other one was the part where it
19  said, what he hasn't said iswhat Frank has 19  says, it'son page Six, that every timeyou
20  said. Okay. 20  want to -- except for requests made in open
21 There's nothing there with all this new 21  session, any request by any member of the
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1 information that we got. Okay. Isthat true 1  Council to the county attorney to draft
2 ornot? 2  proposed legidslation shall bein writing and
3 MS. PRICE: He chose -- actually I'm going 3 shal set forth the substance of the proposal.
4 tolet Mr. Lesher pick up on this because | 4 It says all other members of the Council
5  believe he had alittle better insight into the 5  and the county manager have to be copied on
6  thingsthat Mr. Showalter -- 6  that request.
7 MR. CALLAHAN: Weéll, you know -- 7 We've never done that before. And we've
8 MR. PACK: Mr. Calahan, I'm going to go 8  awaysheen -- again, in the 11 years I've been
9  toMs. Price'searlier point. If we can please 9  here, | don't think anybody has abused that.
10  get through this agenda. 10  And| don't think that | need to or Chuck needs
11 We have another matter for vote tonight, 11 toor Frank or any of us or afuture Council
12 whichis113. 12 needsto notify every single member of the
13 MR. CALLAHAN: Yeah. 13 Council when you're working on trying to draft
14 MR. PACK: You can contact Mr. Stamp 14  some legislation and you're working through it,
15  offline and give him the people you want to 15  because then you got to get through the bumps,
16 givehim. 16  you'vegot to get through the drafts and things
17 MR. CALLAHAN: Okay. 17  likethat. And then maybe you don't think that
18 MR. PACK: Thank you. 18  the Council isgoing to agree onit.
19 MR. CALLAHAN: | got you. All right. No | 19 So | redly don't like that paragraph. |
20  problem. Okay. 20  think that, again, in the 11 years I've been
21 Let's move on, Council. 21 here, nobody has abused the county attorney --
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1  hopefully Patrick will agree, he hasn't been 1 | know specifically a Council member who rose
2 withusthat long -- in drafting proposed 2  thisissue. Sol know it has been donein the
3  legidation. 3  past.
4 And then that legidlation does get 4 But | was okay with the wording the way it
5 circulated seven daysin advance. And | think 5  washefore, to have at |east two members be
6  thatiscertainly good enough. Itishow we've 6  notified. Notifying the full Council may be a
7  donethingsin the entire time I've been here. 7  bit too much and notifying the county manager.
8 It givesall the other Council members seven 8 Again, the way it was worded previously,
9  daystoreview it. Andthenit goespublic on 9 thestrikeout there, shall include an
10  the Friday beforeit getsintroduced. 10  acknowledgment by at least two other members of
11 So generally, | think most of these 11 Council that they are aware of the request. |
12 changesare certainly fine. Some are just 12 couldlivewith that. | could live with that.
13 cleanup language. But onthat one, | really 13 MS. PRICE: Mr. Pack, | mean you just
14  don't think that every time a Council member 14  mentioned about being overburdened. And you've
15  wantsto propose legislation, that we haveto 15  been here acouple of yearslonger than | have.
16  notify every single other Council member. | 16 And| dothink I know to whom you refer, and it
17  think it's unnecessary. 17 wasbefore my time. | think it was-- and |
18 MR. PACK: Thischange, if youremember |18  think that there was a Council member 12 or 13
19 theway it wasworded beforeisinred withthe |19  or 14 years ago who maybe did that.
20  strikeouts, was that you had to notify at least 20 But in 11 years, | don't think anybody has
21 two Council members. 21  ever overburdened the county attorney, whether
Page 131 Page 133
1 MS. PRICE: Yes. 1  itwasTony Kupersmith or Mike Pullen.
2 MR. PACK: And that's so the county 2 So | don't feel the need for either of
3 attorney wouldn't be overburdened by Council 3 them. But| certainly think thisis overkill.
4 members running to him with legislation that 4 And there have been occasions when at the
5  wasnot going to be supported by two other 5 last minute on a Tuesday at five minutesto
6  Council membersand he go throughtheprocess | 6  five, al of asudden something needsto be
7  of drafting it and then it goes absolutely 7  drafted and you can't get a hold of two other
8  nowhere -- 8  Council members. That happened on at |east two
9 MS. PRICE: So it doesn't mean that two 9  occasionsthat | can recall just in the past
10  other Council members had to support it. It 10  six months.
11  just mean they had to -- 11 And | think weretrying to solve a
12 MR. PACK: No. Hadto have knowledgeof |12  problem that doesn't exist asfar as having to
13 it-- 13  notify.
14 MS. PRICE: (Inaudible.) 14 And again, until Mr. Thomas came on, not
15 MR. PACK: You'reright. Not to say that 15  with Mike Pullen, not with Tony Kupersmith, did
16  they were supporting it, but have knowledgeof |16  we ever notify two other Council members before
17 it. So-- 17  asking the Council attorney to draft some type
18 MS. PRICE: And until Mr. Thomascameon |18  of request. It hasn't been done. | don't
19  board, we never did that. We never did that. 19  think it'sbeen abusive. Sol just don't feel
20 MR. PACK: | wouldn't say we never did 20  theneed there.
21  that. Previous Councils have donethat because |21 Most of the other changes, I'm perfectly
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1 finewith, though. 1  research legidation and have an idea of what
2 MR. THOMAS: If | may, to Council Member| 2  could be done. Isthat...
3 Price'spoint, the language asit's written 3 MR. THOMAS: No. Itjust -- soif one of
4  doessay it shall include, if it'sin writing, 4  you asks meto draft abill or aresolution, it
5 it shdl include an acknowledgement by at |east 5 hastobeinwriting. It doesn't preclude you
6  two other members of the Council that they are 6  from saying hey, can we do this, how would we
7 aware 7  dosomething like this, could we do it by bill,
8 So that statesif a Council member is 8  resolution, how would it need to be done. It
9  asking the county attorney to draft something, 9  doesn't affect that. That just falls under
10  two other Council membersunder thisrule, have | 10  legal research.
11 tosay yes, I'm aware of the request. 11 MR. CALLAHAN: And Mr. Divilio, | think,
12 And | do think it's a bit cumbersome when 12 too, to add to what you were saying, | mean if
13 it hasto be submitted aweek in advance. If 13  weregoing to ask, if we're going to ask
14  therequest is coming in, as Council Member 14 Mr. Thomasto do something, it would redly be
15  Pricesad, at five o'clock Tuesday afternoon, 15 niceif wedid have, we call each other, soto
16  tohaveto scrambleto get two other Council 16  speak, and had two people aware of it.
17  membersto say yes, I'm aware of it, | think 17 And so it needs to almost be discussed
18 by -- you can even simplify thisto just say 18  becausein a sense, and maybe you can help me
19  two other Council members shall be copied on 19  with this, not waste your timeif something is
20  thereguest so that they are aware of it. 20  not going to pass.
21 That | think serves the same purpose 21 MS. PRICE: No, no, no. We haveto go
Page 135 Page 137
1  without having this need to have two say yes, 1  through awhole process. So no. That'swrong.
2 theytold me, I'm aware of it. And | think 2 Youshouldnttry -- | meanit'sall niceif
3 that would simplify it somewhat. 3 you've got five Council members who are on
4 MR. LESHER: | agree with that change. 4 board before drafting legislation --
5 This, the proposed language is actualy 5 MR. CALLAHAN: | don't mean five. | mean
6  both more transparent, because it gets 6 three. You know, sometimes, though, Laura--
7  everybody in the loop, and less burdensome, 7 MS. PRICE: | think you're --
8  becauseit does not require that affirmative 8 MR. CALLAHAN: -- common sense. That's
9 response from the two other Council members. 1 | 9  al I'msaying. Just alittle bit of common
10  thought this was a step forward actually. 10  sense.
11 But if we want to make it just two other 11 MS. PRICE: That's a predetermined
12 Council members, the point in the revised 12 outcome, and | don't agree with that.
13 language, which | support, is simply that... 13 Sometimes somebody, one person has an idea
14 MR. PACK: Copied onit. 14  and you go through a process and you draft it.
15 MR. LESHER: That others be notified, not 15  Single members start the process --
16  that you have an affirmative acknowledgment. 16 MR. CALLAHAN: But why not share it? Why
17 MR. PACK: | can go with that. | cango 17 not share that?
18  withthat. 18 MS. PRICE: We're going to copy them. But
19 MR. DIVILIO: And thiswould not preclude |19  wedon't need to get some type of pre-approval
20  any Council member from reaching out to 20  that people are al on board and everything is
21 Patrick, or Mr. Thomas, and asking him to 21 aways hunky-dory. Sometimes --
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1 MR. CALLAHAN: -- pre-approval. Nobody | 1 ~ communication amongst staff?
2 sad pre-approval. 2 MS. PRICE: | wasgoing to say thisisall
3 I'm just saying, al I'm saying, Laura, is 3 new. We've never doneit. It'snever been a
4 it could be cost effective. That'sall I'm 4  problem before.
5 saying. 5 | think most of us probably would, but |
6 MS. PRICE: And nobody has abused it in 6  justdon'tlikeit being arequirement or a
7  thellyears!'ve been here and -- okay. 7  mandate that we haveto. 1'm sure most Council
8 So | think we just came up with two other 8  members are going to have that respect to talk
9  members shall be copied. You don't haveto do 9  tothe county manager about it.
10  thecounty manager, and | don't know that we 10 MR. PACK: Remove and county manager?
11  haveto copy the secretary at that point, 11 MR. DIVILIO: You can remove that.
12 either. 12 MR. PACK: Okay. Sothe amendment is
13 So just copy two other members of Council 13  this, tothe hill, to the resolution, two other
14  at thetimethe actual draft of the legislation 14  members of Council shall be copied on the
15 isdone. | think that's probably a decent 15  request isthe amendment.
16  compromise. 16 Is there a second?
17 MR. CALLAHAN: Okay. Any other -- 17 MS. PRICE: Second.
18 MR. PACK: Thiswould be an amendment, |18 MR. PACK: Second by Ms. Price.
19  then. Solet me get the wording to this 19 MS. PRICE: Do you -- second question.
20  amendment correct, then. 20 Next sentence. A copy of the request
21 So it says, if you go back to your 21  shall dso befiled with the secretary. Is
Page 139 Page 141
1  strikeout on page six, second paragraph, it 1  that necessary at the time of the request?
2 shalinclude acopy to at least two other 2 MR. PACK: | think you want the secretary
3 members. Isthat what we're saying? It should 3 tobecopied just for recordkeeping purposes,
4 include acopy. 4  yes. She'snot going to do anything withit,
5 MR. THOMAS: | think you could just change| 5  justtorecord it.
6 it. Thelanguage stay stricken through. But 6 MR. CALLAHAN: Council.
7  thenthe next sentence would read two other 7 MR. PACK: Any other changes?
8  members of Council shall be copied on the 8 MS. PRICE: | mean there was arequest on
9  request. 9  petitions, whether or not -- it says something
10 MR. PACK: So you're saying keep the 10  now -- county -- instead of adopting -- saying
11 strikeoutsin place, Patrick? 11  that you haveto cite applicable law with the
12 MR. THOMAS: Yes. 12 petition, | think somebody is proposing that
13 MR. PACK: Give metheamendment again. |13  you changeit to filing a petition on a matter
14 MR. THOMAS: Sointhe added sentencethat| 14  that's within the Council's jurisdiction or
15  readsall other members of the Council andthe |15  authority and not necessarily having to cite an
16  county manager shall be copied ontherequest, |16  applicablelaw on apetition.
17  that would be amended to read two other members 17 Might be alittle difficult to try to find
18  of the Council shall be copied on the request. 18 alaw that they're citing if they want to
19 MR. DIVILIO: What about adding the county | 19  petition on an issue.
20  manager aswell in case a department head needs | 20 MR. LESHER: Ms. Price, just should we ask
21  tobe contacted or just for better 21 our Council president to call avote on that
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1  first amendment before we move on to another 1  frivolous petition that would just waste the
2 amendment? 2 Council'stime, that there would be some
3 MS. PRICE: Sounds like agood idea. 3 underlying authority for petitioning a matter
4 MR. THOMAS: Yes. 4  tothe Council.
5 MR. CALLAHAN: Madam Secretary, could you 5 So for example, there's a processin the
6  pleasecal avote on the amendment that we 6  codefor petitioning the Council on creating a
7  just discussed, please. 7  streetlight district. So that was my thinking
8 SECRETARY: Yes. I'msorry. Just I'm not 8 there.
9  surel followed that. The motion was made by 9 But you can certainly expand it, expand
10  Mr. Pack and seconded by Ms. Price. Isthat 10  theauthority if you so choose.
11  correct? 11 MS. PRICE: Isthere away to say shall
12 MR. CALLAHAN: Yes, yes. 12 citethe applicable law or something that gives
13 SECRETARY: Okay. Thank you. 13  alittle bit more broadness without getting
14 Mr. Callahan. 14  intothefrivolous stuff? Can you think of
15 MR. CALLAHAN: Aye. 15  another petition there?
16 SECRETARY: Mr. Divilio. 16 MR. THOMAS: To cite the authority or
17 MR. DIVILIO: Aye. 17  other grounds for the petition, something to
18 SECRETARY: Mr. Lesher. 18  that effect that just may bring some clarity to
19 MR. LESHER: Aye. 19  theground under which it's brought.
20 SECRETARY: Ms. Price. 20 | don't know that it necessarily resolves
21 MS. PRICE: Aye. 21 theunderlying concern, though.
Page 143 Page 145
1 SECRETARY:: Mr. Pack. 1 MR. PACK: | think asworded, Ms. Price,
2 MR. PACK: Aye. 2  it'snot going to be unduly burdensome on a
3 SECRETARY': Thank you. 3 petitioner. If they're requesting something
4 MR. PACK: Okay. We'reback on petitions. | 4  that'swithin the purview or scope of the
5 MS. PRICE: Right. The petitioner hasto 5  Council, either by resolution or by county
6 citeapplicablelaw. It might not bealaw or 6  bill, certainly that's going to fall within our
7  maybethelaw doesn't exist yet. 7  purview to act upon.
8 So I'm -- can we just say when you're 8 So | don't know whether watering this down
9 talking about petitions, that aslong asit'sa 9  would be necessary.
10  matter that's within our Council jurisdiction 10 MR. LESHER: | agree with Mr. Pack on that
11 and authority, rather than having to cite 11  point. I'm not sure that this creates an undue
12 applicable law? 12 burden or barrier.
13 MR. THOMAS: Well -- 13 MR. PACK: Anything else we see?
14 MS. PRICE: -- Mr. Thomas? 14 MS. PRICE: | mean there are some things
15 MR. THOMAS: My thinking was that the 15  that say you can't do anything else for 18
16  petition should be for something which can 16  months. It says nobody can be added, it says
17  actualy be petitioned, that there's some 17 nobody can be added to the petition. | mean
18  authority to petition to the Council. 18 onceit'sfiled, what difference does it make
19 So this would avoid frivolous petitions on 19  if there's additional names?
20  mattersthat like let's say somebody wants to 20 Now, do we need to be updated on the
21 paint the courthouse purple, which clearly isa 21  additional names every three days or every

37 (Pages 142 - 145)

Veritext Legal Solutions



Talbot County Council Meeting

January 25, 2022

Page 146 Page 148
1 three minutes, no, we don't. 1  Mr. Thomas point, this doesn't preclude
2 But why would you prevent somebody from 2 someone from supporting the petition.
3 being ableto sign on and show their support if 3 But let's say apetitionisfiled. Your
4 another petition -- now, grant it. We've never 4  secretary hasto go through the recording
5  had petitions until thisyear. Okay. So 5  process. Then every day of the next two weeks,
6  again, arewe building a clock when someoneis | 6  shegetsfour or five more add-ons to that
7  asking uswhat timeitis? 7  petition, which means now she hasto go ahead
8 But why would you prevent somebody from 8  and record those as well.
9  being able to add their name so that when, if 9 So the fact that once a petition isfiled
10  and when we consider it, it might have started 10 by the secretary, doesn't preclude anybody from
11 with 50 people and now there's 200? | meanwhy | 11 supporting it, either in public session or in
12 would we prevent people from beingabletodo |12  writing to Council members.
13 that? 13 So again, thisis not burdensome. It
14 So | mean everybody has probably read the 14  doesn't restrict anybody's right to support a
15  memo fromthe onecitizen. And | think someof |15  petition and doesn't restrict their right for
16  those suggestions are fine. 16  their voiceto be heard. It just doesn't
17 If you're going to say applicable law, but 17  burden our secretary down with having to record
18  why would you put atime limitation on it and 18  every add-on once a particular petition is
19  why would you prevent other citizensfrombeing | 19  filed.
20 abletojoininon that petition? 20 MS. PRICE: And | don't disagree with --
21 MR. THOMAS: Typically with petitions, for | 21 MR. DIVILIO: -- designed really to make
Page 147 Page 149
1  example, petitions for referendum, petitions 1  thepetitioner be as complete as possible --
2 for charter amendments, they typically require 2 MR. PACK: That, too. Yeah.
3 acertain number of, those cases, qualified 3 MR. DIVILIO: It'snot -- yeah. | agree
4  votersthat sign the petition at the timeiit's 4  withthis. Submit everything at onetime.
5 filed. You don't have people that come on 5  Don't keep coming back.
6  after thefact. 6 MS. PRICE: And that'swhy | said you
7 | mean certainly people can support a 7  don't want to have to update this every three
8  petition or say | would hope you would act on 8  minutes.
9  this, | supportit. It doesn't prevent that. 9 But again, I'm trying to go through what
10 But typically once a petitionisfiled, 10 thecitizen wrote and at least have alittle
11  youdon't have people jumping on the petition 11  hit of discussion on these points.
12 dfter thefact. 12 And that'sfine. We're having, we're
13 MS. PRICE: And | understand that for 13 actually having good discussion now.
14  voting for areferendum. | mean obvioudly that | 14 I don't know about the time limitation,
15 makessense. There'satimelimitation, 15  though, of 18 months. That's arbitrary. |
16  there'sadatethat avoteisgoingto be 16  meanif there's-- and the way it was written
17  taking place. 17  wasif theresamaterial changein the facts
18 The petition may not get reviewed right 18  or circumstances, then a new petition may be
19  away. There'snotimelimitation. Sothisis 19 filed concerning that.
20  kind of adifferent incidence of a petition. 20 And | mean, again, wejust finished
21 MR. PACK: And again, Ms. Price, to 21  discussing something that we were presented a
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1  wholelot of new information that we need to 1 redlyisnew evidenceto support the position,
2 reconsider that resolution that we just spent 2  whatever they're advocating for in their
3  somuchtimeon. 3 petition, that then could be an exception.
4 | don't know about putting an 18-month 4 MS. PRICE: Can you put that back in
5 limitation on something. If you get new 5  language again that we can make that an
6 informationto light, it'simportant to 6  amendment?
7  considerit. Sothat seemsalittle arbitrary. 7 MR. THOMAS:. Sure. Let me see what was
8 MR. LESHER: Usually thisis not your -- 8  submitted.
9 MR. PACK: (Inaudible.) 9 MS. PRICE: Point number four. Unless
10 MR. LESHER: -- government to havesucha | 10  thereisamaterial change or --
11 prohibition that you can't file exactly the 11 MR. PACK: | don't, I don't think you
12 sameaction within a certain period of timeand |12  really need any new language.
13 for the same motivationsif it is merely 13 MS. PRICE: Yeah, youdo. Becausethisis
14  duplicative. 14  basicaly saying it's the same topic, even
15 When there's new information, when there's |15  though something has changed, they're not going
16  anew twist, yes, absolutely. But that changes 16 todlowit.
17  thesubstance and it's not the same petition. 17 So if you let him add about six words,
18 MS. PRICE: Right. So this point number 18  something like unlessthereis amaterial
19  four that's on this comment saysif theresa 19  changein facts or circumstances.
20  material changein facts or circumstances, then | 20 MR. DIVILIO: Soyou put a petition
21 anew petition may be filed concerning the 21  together, you get in front of the Council, you
Page 151 Page 153
1  matter. 1  haveyour public hearings, and then you, |
2 So | would love -- | think we should adopt 2  don't know, you lose.
3 that atleast. 3 And so you turn right around and you say
4 MR. THOMAS: Another way perhapstosay | 4  oh, there was additional information that just
5  thiswould say no petition should be filed with 5  cameout and you resubmit it again. You're
6  thecounty concerning a matter for which 6  essentialy filibustering the Council, right?
7  another petition was filed with the county at 7  Opposed to waiting 18 months to rethink the
8 anytimein the previous 18 months, except upon | 8  entire process and put together your thoughts,
9  presentation of new evidence. Somethingtothe | 9  gather the names, gather the research --
10  effect that it would allow for somebody to 10 MS. PRICE: Thewordisif theresa
11  present new evidence that might, that would 11  materia changein fact or circumstance. It
12 change the substance of the petition. 12 hastobe--
13 MS. PRICE: Yeah. Canweuseour change |13 MR. DIVILIO: Who defines that?
14 or mistakerule? 14 MR. PACK: What thisis saying asit's
15 MR. THOMAS: So that would alow an 15  writtenisthat no petition shall be filed with
16  opportunity. 16  thecounty concerning a matter for which
17 But the ideaisto prevent -- you don't 17  another petition was filed with the Council at
18  want to have people, if they keep filing 18  thetime of the -- so of 18 months.
19  petitionsagain for frivolous purposes or to 19 Soit'slike | can't file a petition to
20  clog up the Council agenda on a particular 20  cancel out Frank's petition.
21 matter. But again, if somebody -- if there 21 So Frank putsin a petition that says that
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1  hewantspeas and carrots on Monday. | can't 1  members. You can't get one of them to agree,
2 come back and say a petition saying, within 18 2 thenyou got --
3 months, that no, | want peas and carrots on 3 MS. PRICE: (Inaudible).
4  Tuesday. 4 MR. DIVILIO: -- public.
5 That'swhat thisissaying. Thisis 5 MR. PACK: Or tofile apetition just
6  saying -- thisisnot to say that if there'sa 6  because you don't like the other person's
7  material change to something that we had, maybe| 7  petition. So you're trying to cancel them out.
8  we'reout of peas and carrots and maybe we have | 8 Thisis not saying what you think it's
9  togo to something else. 9  saying, Ms. Price. | know what the writer
10 So what thisissaying isthat | can't now 10  wrote, but you don't have to go down here and
11  try to counterbalance Frank's petition with my 11  submit every single thing she wrote. That's
12 own petition within 18 months. 12 not what thisis saying.
13 MS. PRICE: Okay. | think you'retrying 13 MR. CALLAHAN: Mr. Thomas, can you cleal
14  toprevent the public. And things do change, 14  thisup alittle bit for us?
15 asevidence-- 15 MR. THOMAS: You could, | think maybeto
16 MR. PACK: I'm not trying to prevent the 16  bring some clarity to it, you could add the
17  public. I'm just reading the way thisis 17  words--
18  written. 18 MR. DIVILIO: Please do.
19 Thisis not saying that -- 19 MR. THOMAS: So no petition shall be filed
20 MS. PRICE: It's preventing somebody from |20  with the county concerning a matter for which
21 doing that, unless -- 21 another petition was filed with the county at
Page 155 Page 157
1 MR. PACK: No. 1  anytimein the previous 18 months, except upon
2 MS. PRICE: -- wejust spent the last hour 2 demonstration of amaterial changein facts or
3 doing. We've had some significant changesin 3 circumstances as determined by the Council in
4  facts, and we should be able to consider it. 4  itssolediscretion.
5 And | think the public, if thereisa 5 So that they would have to present a
6  dignificant changein material facts, they 6  material changein circumstances. Then you
7  ought to havetheright. It might be the same 7  would have to agree that that constitutes a
8 topic. 8  material change in circumstances to allow the
9 MR. PACK: That's not saying you can't. 9  petition to go forward.
10  Thisisnot saying that you can't. 10 MS. PRICE: (Inaudible.)
11 MS. PRICE: Let'sask Mr. Thomas. 11 MR. PACK: No more peas and carrots.
12 MR. PACK: That is not saying that you 12 MS. PRICE: | would be okay with that
13 cant. 13  language, what he said. I'll make a motion.
14 MR. DIVILIO: | amtrying to prevent the 14 MR. CALLAHAN: Second?
15  public becauseif you can't get one of the five 15 MR. LESHER: I'll second.
16  of usto put it on the agenda and you haveto 16 Mr. Thomas, could you possibly read that
17  petition the public to put it on the agenda, 17 back into the record for clarity?
18  yeah, you got to wait 18 monthsto do it again. 18 MR. THOMAS: Yes. I'mjust writing it
19  You shouldn't be ableto turn right around and 19  down.
20  doit the next day. 20 So to add to the sentence, so the sentence
21 There'sfive totaly different Council 21 would read no petition shall be filed with the
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1  county concerning a matter for which another 1 MR. PACK: Aye.
2 petition was filed with the county at any time 2 Thank you. Long timein the making.
3 inthe previous 18 months, except upon 3 MR. CALLAHAN: Long time in the making
4  demonstration of a material change in facts or 4  now.
5  circumstances as determined by the Council in 5 Right on time with the public hearing,
6  itssolediscretion. 6 rightontime.
7 MR. CALLAHAN: Okay. I'vegot amotion | 7 MS. PRICE: Mr. Callahan, can we take two
8 and asecond. Madam Secretary, could you call 8  minutes, please?
9 thevote 9 MR. CALLAHAN: Sure. All right. Let's
10 SECRETARY: Yes. Mr. Callahan. 10  everybody come back in two minutes or so.
11 MR. CALLAHAN: Aye. 11 Thank you.
12 SECRETARY: Mr. Divilio. 12 MS. PRICE: Thank you.
13 MR. DIVILIO: Aye. 13 MR. CALLAHAN: No problem.
14 SECRETARY: Mr. Lesher. 14 (Recess taken.)
15 MR. LESHER: Aye. 15 MR. CALLAHAN: Okay. We're going to go
16 SECRETARY: Ms. Price. 16  ahead and get started on the public hearing.
17 MS. PRICE: Aye. 17  Ainttoobad. It's8:30. We'reonly two
18 SECRETARY: Mr. Pack. Mr. Pack. 18  hourshehind. That ain't bad, right, Mr. Pack?
19 MR. PACK: Am| muted? Aye. I'msorry. |19 Council.
20 SECRETARY': Thank you. 20 MR. PACK: You told me not to be negative.
21 MS. PRICE: Now, do you -- 21 So.
Page 159 Page 161
1 MR. PACK: Anything else? 1 MR. CALLAHAN: | wasn't. All right.
2 MS. PRICE: -- to takethisto avote 2 Madam Secretary, could you read the
3 incorporating the two amendments? 3 Resolution Number 313 into the record, please.
4 MR. THOMAS: Yes. 4 SECRETARY: Yes. Resolution Number 313, a
5 MS. PRICE: Okay. I'll make that motion. 5  resolution to amend the Talbot County
6 MR. PACK: Second. 6  comprehensive water and sewer plan regarding
7 MR. CALLAHAN: So Council, we got amotion 7  the connection of phase one, section one of the
8  andasecond to go ahead and put both -- well, 8  Lakeside project to the existing Trappe
9  togo ahead and vote on 311. 9  wastewater -- sorry. Thiscut off. System,
10 MR. PACK: Asamended. 10  wastewater system. Sorry.
11 MR. CALLAHAN: Asamended. I'm sorry. As 11 MR. CALLAHAN: All right. Good.
12 amended. 12 Mr. Thomas, do you have any comments or
13 SECRETARY: Mr. Callahan. 13 wisheson thisresolution? Want to get ready
14 MR. CALLAHAN: Aye. 14 to start off here?
15 SECRETARY: Mr. Divilio. 15 MR. THOMAS: | do not, no.
16 MR. DIVILIO: Aye. 16 MR. CALLAHAN: Okay. | got you.
17 SECRETARY: Mr. Lesher. 17 So I'm going to open this --
18 MR. LESHER: Aye. 18 MS. PRICE: Mr. Callahan.
19 SECRETARY: Ms. Price. 19 MR. CALLAHAN: Yeah. Go ahead.
20 MS. PRICE: Aye. 20 MS. PRICE: Go ahead, Mr. Lesher.
21 SECRETARY: Mr. Pack. 21 MR. LESHER: Mr. Callahan, before we move
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1 tothepublic hearing, | would liketo, | would 1  portion of the phase of Lakeside, the initial
2 liketo offer and move the amendment that was 2  phaseof Lakeside that would rely on the
3 prepared. It'sthe blue amendment, amendment 3 existing Trappe plant would, connection would
4 number onein our package, to Resolution 313. 4 first require the upgrade of the Trappe plant
5 I'dliketo move that before we proceed to the 5 tothe ENR standardsto better take care of
6  public hearing. 6  that dischargein La Trappe Creek.
7 MR. CALLAHAN: You want to moveit? 7 After that, any of the new, any of the new
8 MR. LESHER: I'mmaking, I'm offeringthat | 8  discharge, of course, is covered by the plant,
9  motion for that amendment. 9 the ENR plant that is designed into the
10 MS. PRICE: So can -- | will second that. 10  Lakeside project itself.
11 Can Mr. Thomas please -- because it is 11 MS. PRICE: So let me back up two
12 definitely different and it may -- it's not 12 sentencesand read it in its entirety because
13 materia or whatever you call that, 13  towhereit says startup.
14  substantive, but it may change what peopleare | 14 Startup -- so thisis how it would read
15  goingto say in the public hearing. 15 now. Startup wastewater treatment for the
16 So Mr. Thomas, could you explain it to us? 16  Lakeside project may be provided by. Andit's
17 MR. THOMAS: Yes. Sothisamendmentis |17  aoneor atwo.
18  intended to add arequirement that any new 18 So what people may think isthat, well,
19  connections from the Lakeside startup phaseto |19 thereisno upgrade to the wastewater treatment
20 theexisting Trappe wastewater systemareaso |20  plant yet and it might take a couple of years,
21 subject to the existing wastewater treatment 21 but they have an option.
Page 163 Page 165
1  plant being upgraded to ENR standards, withthe | 1 So startup wastewater may be provided by,
2 treated effluent also meeting ENR standards as 2  one, amodular ENR MBR wastewater treatment
3  setforthinthe Trappe area sewerage system 3 plant capable of operating at the initial
4  section of the comprehensive water and sewer 4  development flow rates --
5 plan. 5 MR. PACK: I'msorry. Areyou guys
6 And it would delete the proposed 6  reading from the blue? | think you said blue.
7  amendments that are inconsistent therewith. 7 MS. PRICE: Yup. And it's page two, the
8 So the language about no portion of the 8  middle of page two, that second paragraph,
9  startup phase may be connected to the existing 9  about halfway through that paragraph.
10  system more than 18 months after final approval | 10 MR. PACK: Ingreen?
11  of thisresolution and then within 18 months 11 MS. PRICE: Yeah. Sodo you see whereit
12 for final issuance of all required permits and 12 saysoneand two, Mr. Pack, right in the
13 approvalsfor the new Lakeside facility. All 13 middle?
14  hookups from the startup phase would have to be | 14 MR. PACK: Okay. Yes, | do. Okay.
15  redirected there. That languageis being 15 MS. PRICE: So go up one line from there.
16  proposed to be deleted under this amendment. 16 Startup wastewater treatment for the
17 MR. LESHER: Thank you. And essentialy |17  Lakeside project may be provided by.
18  what this amendment doesisit reflects 18 And thisisold language. This has aways
19  language that was offered by our own Planning |19  been there.
20  Commission back in November in their discussion 20 By, one, amodular ENR MBR wastewater
21 onResolution 281. So that essentialy the 21 treatment plant for the Lakeside project -- I'm
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1  sorry. Capable of operating at the initial 1  existing wastewater treatment plant, which does
2 development flow rates. Sothat'san ENR. Or 2  meet MDE standards, and saying that you can't
3 by direct connection to the existing Trappe 3 even connect the first 120 homes until you get
4  wastewater system. Any new connectionstothe | 4 your current plant or your new plant into
5  Town of Trappe are subject to the existing 5 ENR--
6  wastewater treatment plant not having any 6 MS. PRICE: So--
7  outstanding MDE enforcement actions, consent 7 MR. PACK: Thisdoesn't work -- let me
8  orders, or violations, and being upgraded to 8  finish.
9 E--sorry. Yes. Andbeing upgraded to ENR 9 MS. PRICE: We're not voting on this
10  standardswith the treated effluent also 10  tonight. We'rejust sending it --
11  meeting ENR standards as set forth. 11 MR. PACK: Thisdoesn't -- well, even the
12 So whatever they connect to, whether it's 12 amendment, even the amendment smacks of
13 atemporary modular wastewater treatment plant, | 13 ~ government overreach.
14 or whether when they get the spray irrigation 14 So you can't do this, even under the guise
15  onedone, if MDE issuesthat permit, or the 15  that you'retrying to make -- again, you are
16  existing wastewater treatment plant that we 16  reaching way beyond your scope yet again --
17  talked about isBIOLAC now, getting it to ENR. | 17 MS. PRICE: Absolutely not. Thisisthe
18  That iswhat this amendment says. 18  amendment that --
19 It getsrid of all of the timeline and the 19 MR. PACK: Yet again and trying to tell
20  temporary connection the way it isnow. And 20  them that they cannot connect the first 120
21 thatisinlinewith what the Planning 21 homesuntil it'sat ENR levels. Come on, come
Page 167 Page 169
1 Commission said wasif we'resending--aslong | 1 on.
2 aswe're sending things to them, and we will be 2 MS. PRICE: They don't have --
3 sending thisto, 313, to the Planning 3 MR. DIVILIO: -- real question on that
4  Commission, it will now have languagethat says | 4  sentencejust before it where it says any new
5 it hasto be connected to an ENR plant because 5  connectionsto the existing Town of Trappe
6  they just -- and well hear thisin the public 6  wastewater system are subject to the existing
7  hearing. 7  wastewater treatment plant, not -- so any new
8 So I'll 1et the public hearing go first, 8  connectionsto the existing Town of Trappe
9  goforth because Miguel will probably give us 9 plant.
10 theinformation that I'm asking for. 10 Does that mean that if therewas a
11 MR. PACK: | don't know if | can support 11  restaurant there whose septic failed, they
12 thislanguage because what you're basically, 12 wouldn't be able to hook up to the current
13 again, trying to do isimpede a sovereign 13 plant?
14 municipaity from connecting the first 100 -- 14 MS. PRICE: It would beupto MDE. MDE is
15 MS. PRICE: No, no -- 15 the onewho controls whether they are going to
16 MR. PACK: Let mefinish. 16  alow new connections or not.
17 MS. PRICE: WEe're not voting on the 17 So if they had aviolation, it is not our
18  amendment tonight. 18  purview, but it isactually up to MDE whether
19 MR. PACK: What you'retryingtodois 19  or not they would allow this connection.
20  impede a sovereign municipality, which you can | 20 So we are not controlling connections if
21 do, from connecting the first 120 homesto the 21  theresaviolation.
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1 MR. DIVILIO: No, no. | mean likeif 1  grant, which has been approved for the
2 theresacurrent restaurant and that's on a 2  wastewater treatment plant.
3 septic and the Town of Trappe, the septic 3 They can bring in temporary modular
4  fails, they decide to connect, would they not 4  technology that existstoday, that Ryan
5 beableto? Because this saysany new 5  Showalter has even said exists today, and they
6  connection to the existing plant. 6  canhook them up tomorrow with the temporary
7 MS. PRICE: That would bean MDE decision| 7  modular --
8 if therewasaviolation. Aslong asthere's 8 MR. DIVILIO: I'm concerned about the
9  not an existing violation, of course, they 9 current --
10  would be able to connect. 10 MS. PRICE: -- | want to be clear --
11 MR. THOMAS: No. | think it's intended 11 MR. DIVILIO: I'm not talking about
12 for any new connections from the phase one, 12 Lakeside. I'mtalking about the Town of
13 section one of Lakeside as referenced in this. 13 Trappe, because it appears that any new
14 MR. DIVILIO: I'mreading any new 14 connection.
15  connections. 15 If you had put in here that any
16 MR. PACK: Just thefirst 120 homes, 16  connections from the new development, that --
17  Mr. Divilio. 17 MS. PRICE: We'retalking about Lakeside.
18 It'strying to -- thisis an attempt to 18 MR. DIVILIO: | know we're talking
19  try to impede on the Town of Trappe that they 19  about --
20  cannot make the first 100 homes connect to 20 MR. LESHER: The context of the paragraph.
21  their existing plant, which MDE said, which MDE 21 MR. PACK: You got toread up --
Page 171 Page 173
1 hasadready said, asyou know, Mr. Divilio, is 1 MR. LESHER: -- earlieris--
2 working within its regulatory permit and until 2 MR. PACK: You got to go up two lines,
3  theplantisupgraded to ENR. That'swhat this 3 Mr. Divilio. Thisis phase one, section one of
4  istryingto do. 4  proposed -- if you go up two lines, you'll see
5 MR. DIVILIO: It just seemslike -- 5 thisisflowing down from two lines up.
6 MR. PACK: -- trying to do. 6 So it istargeting those new connections
7 MR. DIVILIO: Moratorium until it's 7  tothosefirst phase one connections saying
8  created, both -- 8  basicaly that they can't connect to the
9 MS. PRICE: It'snot. 9  existing Trappe plant unlessit's ENR.
10 MR. DIVILIO: --it'supgraded to ENR. 10 Thisis ablatant attempt to impede --
11  Because this says any new connection to that 11 MS. PRICE: No, it'snot. Itisnota
12 existing plant. 12 moratorium --
13 MS. PRICE: No. And it'swithin that. 13 MR. PACK: It most certainly is. It most
14 Mr. Thomasjust said that. 14  certainlyis.
15 And you and | had this conversation. It's 15 MS. PRICE: Itisnot.
16  not amoratorium because there is technology. 16 MR. PACK: -- to impede the Town of Trappe
17  Thereisatemporary modular technology that 17 from moving forward with this devel opment.
18  they can bring in tomorrow that can havethem | 18 MR. CALLAHAN: Oneat atime, oneat a
19  connect these new homes to ENR technology. 19 time. If you'regoing to talk, if you're going
20 It does not require the spray irrigation 20 totalk, oneat atime.
21  tobedone. It doesn't require the $7 million 21 MR. PACK: Thanks, Mr. Callahan.
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1 So as| was saying to Mr. Divilioin 1 typeof ENR technology that exists today that
2 answering, if you go up two lines to phase one 2 doesnot put amoratorium on it. And then we
3 whereit says phase one, section one and come 3 can continue with the public hearing.
4  down, thisis speaking about those connections, 4 But the public needed to know what the
5  those new connectionsin the Lakeside project, 5  amendment was before they comment.
6  not what you'rereferring to. 6 MR. PACK: Mr. Calahan, apoint of order.
7 You'rereferring to if someoneison 7 Y ou have an amendment that has been
8  septic, acommercia property owner, and he 8  introduced and seconded. It hasto be voted
9  wanted to connect, would he be allowed to. 9  upon.
10  That's not dealing with this. That'sawhole 10 If the amendment fails, there's nothing
11  separate matter. 11  for the public to consider for public hearing.
12 MS. PRICE: And | want to be clear, this 12 Y ou have an amendment --
13 isnot amoratorium. They can bring in the 13 MS. PRICE: Okay. Wait aminute --
14  technology today. The developer hastold us 14 MR. PACK: --introduced. It has been
15  thisinthepast. It isevenin one of the 15  seconded.
16  documentsthat existsin our packet tonight 16 MS. PRICE: And it canbe--
17  that thistechnology exists. 17 MR. PACK: Unlessit is supported by a
18 And | discussed that with you earlier, 18  magority --
19  Mr. Divilio, that thisis not a moratorium. 19 MS. PRICE: -- whoever --
20 Wewill have apublic hearing. 20 MR. PACK: -- there's nothing to be heard.
21 We are not voting on this amendment 21 MS. PRICE: Whoever seconded it can
Page 175 Page 177
1 tonight. This-- it only takes one person to 1  rescind the second and then | can rescind the
2 sendthisover. 2 motion because this amendment needs to go to
3 So the 313 has dlready -- and thisis 3 the Planning Commission.
4  wherewe just need to go ahead and go to Miguel | 4 MR. CALLAHAN: Who seconded it?
5 andwhat -- 5 SECRETARY: | believe this was introduced
6 MR. PACK: The amendment has been 6 by Mr. Lesher and seconded by Ms. Price.
7  introduced and seconded. It's open for vote. 7 MS. PRICE: Fine. Sothen | will rescind
8 MS. PRICE: -- again. 8  my second.
9 MR. PACK: It's been introduced and 9 MR. PACK: We have a motion on the floor
10  seconded. Thisisnot being passed over this 10  andsecond it. We have an amendment,
11  evening. Thisamendment hasbeenintroduced |11  Mr. Callahan.
12 and seconded. 12 MR. LESHER: We --
13 MS. PRICE: I'mtrying to tell you that 13 MR. PACK: If it's not seconded, this
14 313right now has aready been -- hasa 14  dies.
15  decision by the Planning Commission. 15 MS. PRICE: Wait --
16 So right now, unless we amend it, then we 16 MR. LESHER: -- amendment. Thatisall.
17  can't do anything with it. 17 MR. CALLAHAN: | will -- hold up for a
18 So | guess | just wanted to get the 18  second.
19  amendment on the record. | wanted to make sure | 19 MS. PRICE: We haveto have apublic
20  people knew that this was not a moratorium, 20  hearing.
21  that thisisrequiring the connection to some 21 We don't vote on things before a public
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1  hearing before sending -- 1  resolution where we voted on these individual

2 MR. PACK: If you're offering an 2 amendments to the resolution itself and then

3 amendment, the amendment must be carried. 3 voted on the entire resolution as amended.

4 MS. PRICE: We have apublic hearing. We 4 MR. CALLAHAN: But how canwe-- I'm just

5 haveapublic hearing first -- 5  curious. How can we -- S0 as written now,

6 MR. PACK: On 313, on 313 as drafted. 6  okay, were having the public hearing asis.

7 Y ou guys are offering an amendment. 7 How can we, how can we put this on top of

8 MS. PRICE: All right. 8  that and the public hasn't seen it yet?

9 MR. CALLAHAN: | agree with that. 9 MR. THOMAS: Y ou could have another public
10 MS. PRICE: --listentome. I'mresining 10  hearing. You could defer the public hearing
11  my second. 11  tonight to occur after the Public Works
12 MR. CALLAHAN: Hold on now. Hold on. 12 Advisory Board.

13 Let'sall slow down. 13 If you were to adopt -- vote on this
14 MS. PRICE: God. 14  amendment and it passes, then you could defer
15 MR. CALLAHAN: Let'sall slow down. Okay. 15  the public hearing tonight until after the
16 So theway | look at thisisthe public 16  Public Works Advisory Board and Planning
17  hearingison 313 asisat this-- 17  Commission has held their hearings and given
18 MR. PACK: Asis. 18  their opinions and then have the hearing on
19 MR. CALLAHAN: Asis. 19 thisasamended. That would be one way to
20 MR. PACK: Asis. 20 address it.
21 MR. CALLAHAN: So you've done -- so we 21 Y ou've scheduled the public hearing. You
Page 179 Page 181

1  can-- help me, Mr. Thomas. We can handle this 1  have people here who want to speak it seems.

2 acoupleof different ways. 2 You may want to hear from them tonight while

3 Can we vote on this and vote it down and 3 they're here, if it's-- evenif you do end up

4  doanew oneor, you know... 4  deciding to hold ancther hearing later to

5 MR. THOMAS: | think you can vote on the 5  addressthe amendments after everybody has had

6  amendment, and then it's 313 as amended. And 6  achanceto digest the amendments and what the

7  thenyou still go forward with the public 7  other bodies may say about them.

8  hearing. 8 MR. CALLAHAN: | agree with you.

9 And then it would go on. You have an 9 Not only that. We're going to have awork
10  amended resolution. It can go back to the 10  session hopefully, too, and clear some of this
11 Planning Commission and Public Works Advisory 11 up, too.

12 Board for comment on the resolution as amended. 12 MR. THOMAS: Right. So thiswould be
13 But you still have the public hearing tonight. 13  appropriate for discussion in that form as

14 MR. CALLAHAN: What you're saying is the 14  wdl.

15  new amendment to the amended 313, we can attach 15 MR. CALLAHAN: Correct, correct.

16 that to that for the public hearing? 16 MS. PRICE: It iscompletely inappropriate
17 MR. THOMAS: You're not voting to approve 17  totakeavote on this amendment of which

18  Resolution 313 as amended. You're voting to 18  nobody hasreally heard and we haven't had

19  approve the amendment to the resolution, not 19  public comment on tonight.

20  voting on the resolution itself as amended. 20 | have rescinded my second so that we can
21 Just as we just did with the last 21  gothrough the public hearing and then we can
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1  tak about the amendment and when we'regoing | 1 MR. PACK: It hasto carry.
2 tointroduceit later. 2 MR. CALLAHAN: Oneat atime.
3 MR. CALLAHAN: Fine. Yeah. 3 Here iswhat we need to do. Okay. Sothe
4 MR. PACK: Let me make surethat -- 4  public hearing right now ison 311 asisright
5 MR. CALLAHAN: Okay. 5 now. That'sthe public hearing right now.
6 MS. PRICE: If you're going to do thison 6 MR. PACK: Wéll, Mr. Callahan, with all
7 a-- 7  duerespect.
8 MR. PACK: Mr. Lesher, are you not 8 MR. CALLAHAN: Yes.
9  introducing an amendment tonight? Isthat what | 9 MR. PACK: You have a Council member whq
10  I'munderstanding? Y ou're pulling your 10  hasproposed an amendment on the floor.
11 amendment tonight? Isthat what I'm hearing? 11 Y ou have to deal with that. You can't
12 MS. PRICE: Right now for this moment | 12 ignoreit. It may be uncomfortable, but you
13 am-- 13  can'tignoreit.
14 MR. PACK: WEéll, he offered the amendment. | 14 MR. CALLAHAN: I'm --
15  Youjust seconded. 15 MR. PACK: If the Council member is not
16 I'm asking Mr. Lesher. Areyou pulling 16  going to withdraw his amendment, it hasto be
17  your amendment tonight? 17  dealt with.
18 MR. LESHER: | have not done so. 18 He offered an amendment. Someone needs to
19 MR. PACK: Okay. Soyou havethe 19  secondit. And we have discussion, which we're
20  amendment till before us. It hasto be 20  having right now, and then the amendment is
21 seconded. 21  cdledtoavote. If the amendment carries, we
Page 183 Page 185
1 MR. LESHER: | think that we need to hear 1  have 313 now amended.
2 from the Planning Commission beforewedo so. | 2 MS. PRICE: That isnot --
3 MS. PRICE: Right. And -- 3 MR. PACK: You can'tjustignoreit.
4 MR. PACK: Areyou offering theamendment| 4 MR. CALLAHAN: Wait a minute now.
5  ornot, Mr. Lesher? 5 What you mean, Mr. Pack, carried on top of
6 MR. LESHER: | have offered theamendment, 6 311 (sic).
7 MR. PACK: It hasto be seconded. It has 7 MR. PACK: It would alter 311. The
8  tobeseconded and carried. 8  amendment would alter 311 as drafted. It would
9 MS. PRICE: I'm tired of the 9 dterit. It would amendit.
10  technicalities-- 10 MR. CALLAHAN: I'mjust trying to
11 MR. LESHER: -- former president, you 11  understand you. I'mjust trying to understand
12 surely know the procedure around here. Welve |12 what you're saying.
13 beenthrough this before. 13 MR. PACK: It would changeit. It would
14 MS. PRICE: Wedo not voteon an amendment 14  change 311 as drafted.
15  themoment it's been introduced before we've 15 MS. PRICE: -- county (inaudible) right
16  even had apublic hearing on the resolution at 16  now.
17  al. Wedon't do that. 17 MR. PACK: It would changeit.
18 MR. PACK: The amendment has -- 18 MS. PRICE: We do not always vote on the
19 MS. PRICE: -- amendment. 19  amendment immediately when we have a public
20 MR. PACK: It hasto carry. 20  hearing a hand. We have offered amendmentsin
21 MR. CALLAHAN: Hey, hey -- 21  thepast to let the public know what the
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1  amendment isgoing to be, but we do not 1 anybody on the phone who wants to talk about
2 necessarily vote on them before we've had a 2 3137
3 public hearing. 3 SECRETARY: Mr. Callahan, Mr. Willey had
4 MR. PACK: You don't have an amendment 4  toleave.
5 until it'scarried. You have an idea, but you 5 MR. CALLAHAN: Oh, hedid. I'm sorry.
6  don't have an amendment until it's carried. 6 SECRETARY: That's no worries.
7  Youhaveanidea 7 So we do have several people who are
8 MR. LESHER: Mr. Callahan is correct. 8  joining usthis evening.
9 313 has not been amended. It issimply 9 MR. CALLAHAN: Great.
10  outthereinthepublic. Theamendmentisin 10 SECRETARY:: If you wish to speak, please
11  thepublic record, but it is not, 313 is not 11 raiseyour hand.
12 amended. 12 Mr. Schmidt, one of the commissioners from
13 That now allows the public hearing to go 13 the Town of Trappe, had written in earlier and
14  forward with this further knowledge. 14  asked to speak.
15 When we get the amendment, we can get a 15 So Mr. Schmidt, I'm going to unmute you
16  second, we can vote on that at alater point. 16  and you havethefloor.
17  But dl that we have now isthat on the public 17 MR. CALLAHAN: Yup. And let me throw the
18  record and the hearing can proceed on 313. 18  ground rules. We need, so tell uswho you are
19 MR. PACK: We're not going with an 19  and where you're from.
20  amendment tonight. Okay. 20 And Mr. Pack, I'm going to give you ajob.
21 MR. LESHER: Correct. 21  You're going to keep timefor us.
Page 187 Page 189
1 MR. PACK: Okay. All right. Sothere's 1 MS. PRICE: Mr. Cdlahan, one moment. We
2 noamendment being offered to 313 thisevening?| 2  normally do hear from the Planning and Zoning
3 I'msorry, Mr. Callahan. 3 officer before we start the regular public.
4 MR. LESHER: -- deduced surely. It wasn't 4 So can we hear from Miguel ?
5 that long ago that you were president of this 5 MR. CALLAHAN: What, first?
6  Council. You must remember how thiswasdone.| 6 MS. PRICE: With hisreport from the
7 MR. PACK: Mr. Lesher, with al due 7  Planning Commission and the Public Works
8  respect, you can't issue an amendment, throw it 8  Advisory -- and Ray from the Public Works
9  out thereto aresolution that's already 9  Advisory Board.
10  drafted, and not have it seconded and not have 10 We always hear from those two typically
11 it addressed. 11 first before we go through the rest of the
12 MR. CALLAHAN: Okay. Let's move on. 12 public hearing.
13 MR. PACK: -- out thereto seeif people 13 MR. CALLAHAN: That'sfine, that'sfine.
14  likeit or not. 14 Is Miguel on here?
15 MR. CALLAHAN: Let'smoveon, Council. |15 MR. SALINAS: | am, | am on here.
16 Okay. So right now, so right now I'm 16 MR. CALLAHAN: Miguel, you're up, bud.
17  going to open the public hearing on 313. If 17 MR. SALINAS:; All right.
18  you have -- you'll have three minutes to speak 18 MR. CALLAHAN: It'sgotime.
19  individualy. If you're representing an 19 MR. SALINAS: | did prepare a memorandum
20  organization, you'll have five minutes. 20  tothe Council laying the vote of the Planning
21 Mr. Willey, do we have any callers or 21 Commission and certification of Resolution 313
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1  that wassent to them at apublic hearing at 1  alowing meto speak for asecond. Thank you.
2 their January meeting where they certified that 2 MR. CALLAHAN: No problem, no problem.
3 Resolution 313 was inconsistent with the 3 Is Ray here?
4  Comprehensive Plan. That motion passed three | 4 MR. CLARKE: Yes, sir, | am.
5 to two. 5 MR. CALLAHAN: Okay. Hey, Ray. How you
6 And | asoindicated in there some of the 6  doing, man?
7  concernsthey expressed related to that vote. 7 MR. CLARKE: I'm doing very well.
8  Their concerns about level of nitrogen release 8  Yourself?
9  intoLaTrappe Creek, the lack of anitrogen 9 MR. CALLAHAN: Good, good. Appreciate you
10  capimposed on the existing plant, and the 10  sticking around.
11  overal existing conditions of La Trappe Creek. | 11 MR. CLARKE: No problem, no problem.
12 They noted that the existing plantisa 12 I think as you just heard, the Planning
13  BIOLAC plant, and they expressed concernthat | 13 ~ Commission did find Resolution 313 inconsistent
14 any connection of additional homes from 14 with the Comp Plan.
15  Lakesidein Trappe to the existing plant will 15 We actually had 313, Resolution 313 on the
16  continueto harm surface waters, watermen, and | 16  Public Works Advisory Board. | removed it
17  recregtionists. 17  after the Planning Commission basically found
18 (Inaudible) Callahan, may have use this 18  that it wasinconsistent with the Comp Plan.
19  moment (inaudible) 313 just to, now that | have | 19 At that point, the Public Works Advisory
20  thefloor for acouple of minutes, to just ask, 20  Board did go and provide | guess alisting of
21  makesurethat | understand the direction from 21 what they believeis new information collected
Page 191 Page 193
1  the Council related to 308 and what will be 1 | think from the public hearings and whatnot
2 313 2  for Resolution 308, as well as the possibility
3 | understand that the Council is setting 3 of thedischarge permits. So that information
4 up, proposing to set up awork session. 4  wasforwarded to you by Bill Anderson through |
5 MR. CALLAHAN: Whichyou'regoingtobe| 5  think it was Susan Moran.
6 there 6 The only one point | would make is that if
7 MR. SALINAS: Okay. Andin addition to 7  youdo amend Resolution 313, if you do that and
8  that, the direction of the Council is, | 8 it goeshack to the Planning Commission, |
9 understand | think from Council Member Lesher, | 9  don't believe we're going to be able to make
10  isthat the commission at their meeting next 10  theadvertising date. So that would probably
11 week will provide an opinion on Resolution 308 | 11  haveto wait for any action until March.
12 inaddition to the work session, or they will 12 MR. SALINAS: Thank you, Ray. | was going
13 not and they will attend the work session, the 13 tosay that. Thank you for reminding.
14 joint work session and then go from there. 14 March 2nd would be the actual date if
15 So | just want to make sure | have that 15  thereisan amendment that is proposed and
16 Clear. 16  approved by the Council. It would haveto go
17 MR. CALLAHAN: Right. You'reheadedin |17  back to public hearing.
18  theright direction. But I'd rather see them 18 MR. CALLAHAN: Well, you know, that was my
19  not discussit until after the work session. 19  wholepoint. It would have been really niceif
20 MR. SALINAS: Okay. That'swhat | needed | 20  wewould have had this meeting. There was no
21 toknow. Okay. Thank you. Andthank youfor |21  Planning Commission vote at that time because
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1  weregetting ready to hear some more 1 Can we hear from the public now?
2 information. 2 MR. CALLAHAN: All right. I'll grant
3 So they've taken, in my opinion, they've 3 that, Mr. Pack.
4 redly taken alittle bit premature vote at the 4 I'll tell you what we'll do. That way
5  timebecause not all the information is out 5 that might have alittle bit more information
6 thereyet. 6  oncethey hear from the public. The public
7 But hey, itiswhat it is at this point. 7  could clean something up. So I'll grant that.
8  But we're going to come up with different 8 So okay. Madam Secretary, could we go
9 information hopefully in the next couple of 9  ahead and start with the public.
10  weeksto keep on moving forward. 10 SECRETARY: Yes. Mr. Schmidt, your line
11 So at thistime, anybody else want to say 11 isunmuted, if you'd like to go ahead and
12 anything with staff, because | wanttogoahead |12  spesk.
13 and open it to the public for this gentleman 13 MR. CALLAHAN: Go ahead, Mr. Schmidt.
14  that'swaiting? 14 Appreciate you hanging in there tonight with
15 MR. DIVILIO: | would just like to say 15 us
16  that there are, there's amember of the 16 MR. SCHMIDT: Noworries. Thanks for
17  Planning Commission and the Public Works 17  having me.
18  Advisory Board are both on thelineaswell for | 18 MR. CALLAHAN: No problem.
19  comment. 19 MR. SCHMIDT: Again, asthe last meeting |
20 MR. CALLAHAN: Oh, they are? Okay. 20  wasat, thisis something that I'm coming to
21 MR. DIVILIO: Mr. Anderson and Ms. Ghezzi| 21 you guys somewhat on a personal level, even
Page 195 Page 197
1  areboth on there. 1  though | am on the Trappe Town Council and the
2 MR. CALLAHAN: Okay. So let's ask 2 Trappe Town Planning Commission. But | did
3 Ms. Ghezzi to go ahead and come on and talk to 3 want to say afew things about all of this.
4 usforaminute. 4 So let's be clear about Trappe's
5 MR. PACK: Mr. Callahan, why don't you go 5  wastewater treatment plant. Itisnot a
6  through your public? 6 falling plant. It may be an older plant, but
7 Y ou already got the opinion of the 7  itisnot afailing plant.
8  Planning Commission and the Public Works 8 ThisisaBIOLAC plant that has been
9  Advisory Board as noted by your planning 9  maximized to amost BNR standards and is
10  officer and your Public Works Advisory -- 10  working and is being operated to its peak
11 Public Works engineer. 11 a&hility.
12 Can we just hear from the public now? 12 The plant that seemsto have theire of so
13 MS. PRICE: We do typically hear from the 13 many peoplein recent months was built in 2003
14 chair or whatever of each of those 14  with no grant money or help from MDE, the State
15 committees -- 15  of Maryland, or the residents of Talbot County.
16 MR. PACK: No, we do not. We hear from, 16  Theresidents of Trappe, al 513 households,
17 we hear from the boards, the board. 17  took on this $3.1 million project all by
18 And we heard the board report. Threeto 18  themselvesto better what we were doing.
19  two the Planning Commission and threeto -- and 19 Since that time, the plant has been
20  the Public Works Advisory Board. We heard from 20  upgraded twice to something just short of aBNR
21 both of them. 21  plant. Mind you, we are processing the
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1  phosphorusto ENR standards at present. 1 So this bill will only hurt the Town of
2 These upgrades have taken the plant as far 2  Trappeasitiswritten.
3 asitcango. And with the help of our town 3 The point in al of this, the Town of
4 water superintendent, it is operating to the 4  Trappeisworking diligently to build anew ENR
5 standardsto which it was intended to operate. 5  wastewater treatment plant. Having the Talbot
6 Bill 313 has the language to take the 6  County Council on our backstelling us how to
7 authority of Trappe's wastewater treatment 7 runour wastewater treatment plant is
8  plant away from Trappeitself. Trappeisan 8  unnecessary. Again, we are moving forward.
9  incorporated municipality. We have our own 9 And that's all. Thank you.
10  rules, our own regulations. We need to have 10 MR. CALLAHAN: Thank you, Mr. Schmidt.
11  theauthority to determine how our wastewater |11 And| can't thank you enough.
12 treatment plant isrun and how many housesto | 12 And | would want to make sure that your
13 connect to that wastewater treatment plant. 13 Council and you are -- | will be, asyou
14 We do not want the Talbot County Council 14 listened, we will be setting up aworkshop. |
15  tobeour big brother when we have asingle 15  definitely want you guys there because that's
16  home to be connected to the wastewater 16  thewholereason | want the communication and
17  treatment plant. 17  for people to understand what you guys are
18 If anyone has been paying attention to the 18  tryingtodo.
19  Trappe's meetings, they will know that we are 19 MR. SCHMIDT: Sounds perfect.
20  presently and have been for a couple of years 20 MR. CALLAHAN: Thank you.
21  researching anew ENR plant. A couple of 21 MR. SCHMIDT: Thank you.
Page 199 Page 201
1  options have been looked at and deemed not 1 MR. CALLAHAN: Madam Secretary, next
2 feasible. 2 cdler.
3 We are making progress forward, talking 3 SECRETARY: Yes. Thenext calerisAlan
4  with MDE and USDA concerning funding. 4  Gerard.
5 We know -- you know aswell as| do to 5 Y ou're unmuted Mr. Gerard.
6  point Ferry Point and Wye Preserve that putting | 6 MR. GERARD: Thanks, Jessica. Alan Gerard
7  anew wastewater treatment plant in place takes 7  representing the Chesapeake Bay Foundation.
8  yearsof planning. We are nearing a 8 | did share an amendment with the members
9  preliminary decision. 9  of Council that introduced Resolution 313.
10 Taking away these hookups, the 120 hookups | 10  Very similar in nature to the one that was just
11 for Lakeside to the Town of Trappe, istaking 11 discussed prior to the public hearing.
12 away alot of connection fees that would 12 There's no disagreement that the upgrades
13 greatly impact Trappe's ahility to pay for a 13  areneeded at this plant. Under current
14  new wastewater treatment plant. 14  condition, the plant has violated its permit
15 In all reality, the development, Lakeside, 15 last year exceeding ammonium nitrogen limits by
16  will be building the wastewater treatment plant | 16 249 percent.
17 well before we will be able to because a 17 Even when performing without violations,
18  private business has different rules and 18 theplant discharges an average of nearly
19  regulationsthan municipalities do. 19 24 milligrams per liter of nitrogen. ENR
20 Again, that is something you know very 20  treatment can bring that figure down to three.
21 well. 21 Now, the County's own Comp Plan recognizes
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1  thecompelling need to minimize impacts from 1  Cadlahan, Members of the Council. Ryan
2 discharges, designating La Trappe Creek and 2  Showalter appearing on behalf of Trappe East
3 other local waterways in the county as 3 Holdings Business Trust in connection to
4 "unsuitable receiving waters for treated 4  Resolution 313.
5 waste'. 5 And | have comments both on the present
6 The Town of Trappe agrees by its own 6  version, and I'll just share a couple of brief
7  actions, aswe just heard, that the plant needs 7  thoughts on your amendment.
8  tobeupgraded. It submitted or plansto 8 There is no doubt that there's a
9  submit preliminary engineering reportsto 9  commitment by Trappe East to have the Lakeside
10  upgradethe plant with ENR. That action 10  project long term served by an ENR quality
11  enables Trappe to move forward with its 11  wastewater treatment plant.
12 permitting for the full design and construction 12 The Town of Trappe has existing capacity
13 of theupgrade. 13 withinits plant within the permit limits
14 And al thisisin line with the County's 14  authorized by the State within the TMDL limits
15  expectationsand its Comp Plan, which assumes |15  established for La Trappe Creek. And providing
16  ENR treatment technology will bein place at 16  utilization of some of that existing capacity
17  Trappe by the end of the decade. 17  for Lakeside on an interim basis allows the
18 For these reasons, | hope you'll consider 18  townto connect in the near term capital
19  amending the county water and sewer plan to 19  connection feesin excess of $600,000, which
20  require ENR treatment at Trappe beforeany new |20  helpsthe town either reduce its existing debt
21 homes are connected to that facility. 21 or pay for anew treatment plant.
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1 Thank you. 1 So based on this Council's approval of
2 MR. CALLAHAN: Thank you, Mr. Gerard. 2  Resolution 281, the Town of Trappe and Trappe
3 Appreciate your input tonight, and thanks for 3 East entered into awastewater alocation
4 hanging in there with us tonight, too. 4 agreement in January of 2021 that provides for
5 MR. GERARD: Thank you, Sir. 5 thatinterim alocation. And again, itisan
6 MR. CALLAHAN: Madam Secretary, next 6  interim or temporary allocation, for which the
7  cdler. 7  town has paid those funds.
8 SECRETARY: Nobody else hasraised their | 8 The connection, as you know, occurs when a
9  hand to speak. 9  houseisconstructed. It takestime to build
10 If you would like to speak, if you could 10 infrastructure. It takestime to construct
11  raiseyour hand so we can call on you. 11 houses. And you don't actually have any flow
12 That appears to be the end of the speakers 12 until the houseis occupied.
13 for thisevening, Mr. Callahan. 13 So | understand a desire to see those
14 MR. PACK: Okay. That'sfine. Okay. So |14  connections occur over ashort period of time.
15  atthistime, Madam Secretary -- 15 If we had a construction permit and
16 SECRETARY:: Sorry, Mr. Callahan. | 16  discharge permit for the new Trappe Lakeside
17  apologize. Somebody did just raisetheir hand. |17  plant today, it would be under construction
18  Ryan Showalter would like to speak. 18 next month. Contrary to suggestions by the
19 MR. CALLAHAN: Absolutely. 19  public, the wastewater treatment plant for
20 SECRETARY: Go ahead, Mr. Showalter. 20  Lakesidewill be constructed as soon asit is
21 MR. SHOWALTER: Thank you, President |21  permitted. It's not something we intend to
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1  delay for months or years planning to build 1 thetown'streatment plant, that sentence
2 only 120 homes. It's something we intend to 2 actualy incentives or encourages or requires a
3 construct as soon as we're able to construct 3 race, if youwill, for connections.
4 it 4 If the right to connect expires after 18
5 So the reality and the practicality of 5  months, it incentivizes those connections to
6  limiting these connections | think islikely to 6  occur sooner so that they can be utilized. If
7  beof little significance from an actual 7  that sentenceis deleted, it doesn't change the
8  discharge perspective. The town has capacity 8  impact of the third sentence, which isthe
9 toutilize. 9  provision that says within 18 months after
10 It takes months to construct homes. Then 10  receipt of the discharge permits and
11 they haveto be sold before they're occupied 11  construction permits, the flow hasto go to the
12 beforethey actually generate flow. 12 new plant.
13 So the first sentence in this proposed 13 So if you delete what I'll call the second
14  amendment asis, without the Council's blue 14 insert, the second sentencein its entirety,
15  amendment number one, | would submit toyouis| 15  you still have the 18-month time frame for
16  vague. The determination of whether an 16  transmission of the flow from the existing
17 enforcement action or consent order is 17 plant to the new Lakeside plant. And | think,
18  outstanding | think isclear. But the 18  frankly, that's more consistent with your
19  determination of whether there's aviolation 19  intent.
20  outstanding, just defers to another day a 20 And the last thing that I'll note, 18
21 question and adispute. 21  months generally | expect to be enough time to
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1 There were three months of violations back 1  construct and commission a wastewater treatment
2 inthebeginning of 2021. The Town of Trappe 2 plant, absent procurement or COVID business
3 hasoperated its plant in compliance with its 3 impactsand delays. So I'm not going to tell
4 permit since that time. 4  youthat that's not sufficient time, but | want
5 The suggestions by the public that the 5  tojust caution you that there are procurement
6  State hasn't taken an enforcement action are 6  challengesin the construction world that might
7  true. Tomy knowledge, no enforcement action 7  complicate that.
8  hasbeentaken. 8 MR. CALLAHAN: Five minutes,
9 That begs the question. Does that mean a 9  Mr. Showalter.
10  violation isoutstanding? Who gets to be the 10 MR. SHOWALTER: I'm sorry. How many
11  arbiter of that? | think that language invites 11  minutes?
12 afuture and ongoing debate. 12 MR. PACK: That was your five minutes.
13 The second sentence of your proposed 13 MR. SHOWALTER: Okay. Well, | guess'll
14  amendment, the sentence that says no portionof | 14  reserve my comments on the amendment for your
15  the startup phase may be constructed -- I'm 15  next hearing.
16  sorry. May be connected more than 18 months | 16 MR. PACK: Thank you, sir.
17  after final approval of Resolution 313, | think 17 MR. CALLAHAN: Thank you, Mr. Showalter.
18 that hasthe opposite effect of what this 18 And| realy appreciate that very valuable
19  Council desires. 19  information.
20 If the Council members who introduced this | 20 And | want to make sure, if you didn't
21 amendment desireto limit the utilization of 21 listen tonight, which I'm sure you have, we're
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1  putting aworkshop together. And | would like 1  that inwriting because it's not in the
2 foryou to be there and follow up with 2  agreement. It'snotin writing now.
3 additiona information on what you've -- what's 3 So | would like you to consider doing so,
4 happened herein the last four weeks or <o, if 4 which | think might make our job alittle bit
5  youwould, please. 5 eader.
6 MS. PRICE: Mr. Callahan, may | ask 6 And the second question isif you go back
7  Mr. Showalter two questions, please? 7  totheorigina agreement with the town and
8 MR. CALLAHAN: Sure. 8  everything, hookup to the old plant was never
9 MS. PRICE: You just said interim basis 9  part of theoriginal deal. That changed
10  andthat theintent isto connect to ENR. 10  somewhere along the way.
11 And when | put thisinitial 313 together, 11 Could you clarify that, because it was not
12 itwasacompromiseand it wasbasically trying |12  inthe original documents? There was never any
13 toput wordsto what you have been sayingtous |13  intent to hook up to thisold plant. Why now?
14  for over ayear. 14  Why not go ahead and build this thing before
15 Can | ask you why you didn't go ahead and 15  hooking up anything and make sure that any new
16  put that language in the agreement, because as 16  connections are to ENR technology, which
17  written, it doesn't limit you? It doesn't 17  everybody agreesisthe best solution?
18  limit you to 120 homes, and you keep talking 18 MR. SHOWALTER: Well, so| don't want to
19  about intent. 19  belabor too many points, but there's been lots
20 But the problem with intent isif you 20  of alegations and suggestions that there's new
21 don't haveit in writing, you don't haveit. 21 information and facts and history going back 20
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1  And so everybody might have the best of 1  vyearsthat | strongly disagree with.
2 intentions, but there's nothing in writing that 2 So let mejust --
3  saysthat you haveto do it, which was the idea 3 MS. PRICE: | went back to one of the old
4 behind this particular resolution. 4  agreements. | didreadit. Itisinwriting.
5 Are you guyswilling to on your own put 5 MR. SHOWALTER: So technology changes.
6  something in writing that would require you to 6  Andasyou well know, palitics change over
7  goahead and start building the spray 7  time.
8 irrigation plant once you get some type of 8 At the beginning of this project, the
9  permit from MDE, rather than us havingtowrite | 9  desire and intent of the Town of Trappe wasto
10  something to basically forceyoutodoit? And |10  seeastandalone sewer service district called
11 haveyou connect within -- you've been saying 11  Trappe East to be served by a 540,000-gallon
12 12 to 18 months you guys can build this thing. 12 BNR BIOLAC wastewater treatment plant with
13 MR. SHOWALTER: SoMs. Pack (sic.),the |13  spray irrigation. That's what the 2002
14  answerisyes. Andif you have lines of 14  comprehensive water and sewer plan specifically
15  communication at MDE that can facilitate or 15  describes and that was the plan.
16  expeditethe issuance of adischarge permitand | 16 This question of whether the plant wasin
17  aconstruction permit, we'll begin construction 17  thewater and sewer plan was debated back in
18  of thetreatment plant in three weeks. 18 2003, 2004, 2005. MDE evauated that and
19 | mean we intend to construct the Lakeside 19  determined that the proposed infrastructure
20  ENR plant when permits are available for it. 20  was, infact, in the county's water and sewer
21 MS. PRICE: Okay. | wouldlikeyoutoput |21  plan. And the State issued permitsfor both
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1  discharge and construction of the Trappe East 1 thecost of construction, and opportunities for
2  ENRplant. 2  discharge then changed. And the current plans
3 Those permits were not utilized due to the 3  areto go back to what essentialy was the
4 economic conditions that occurred in 2007 and 4  origina plan, which is have a ENR plant that
5 2008 and beyond. 5  usesspray irrigation on the east side of
6 In the 2010 time frame, the paliticsin 6  Route50.
7  theTown of Trappe were different. A gentleman| 7 There's no misrepresentations. There's no
8  named Rob Crosswell, who istheformer Trappe | 8  fraud. Theresno lies. It'sjust the reality
9  wastewater system operator, was president of 9  that over the course of 18 years, technology
10  theTown Council. And the Town of Trappe 10  and politics have changed and those
11 actualy had adifferent conclusion. 11  circumstances have vecillated. So the --
12 So the Town of Trappein -- and | don't 12 MS. PRICE: That doesn't make it incumbent
13  havethedatesin front of me. SoI'm goingto 13 upon the County Council because palitics have
14  say inthe 2010 time frame, but | can confirm 14  changed to grant that request, when back in
15  those dates separately. It'snot a 15 2002 or four, whatever the date it was.
16  misrepresentation. In that time frame, the 16 So | was just asking for you all to put it
17  Town of Trappe decided that it wanted to 17  inwriting that you will not connect anything
18  evaluate not having a separate L akeside plant 18 unlessit'sto ENR technology that can exist.
19  but having asingle plant. 19 But | thank you for answering those two
20 So some evaluation of connecting all of 20  questions. I'm sure this conversation will be
21  theLakeside flow to the existing town plant 21 continued.
Page 215 Page 217
1  wasundertaken. The Town Council at that time | 1 MR. SHOWALTER: Thank you.
2 had apreference actually to see the approach 2 MR. CALLAHAN: Thank you, Mr. Showalten.
3  toupgrade the town plan and have al flow go 3 Appreciateit. And | hopeyou can make
4  tothetown's existing footprint, the site of 4  arrangementsto be at our work session. Thank
5 theexisting town plant with an upgrade on that 5 you.
6  diteutilizing both spray irrigation and the 6 Madam Secretary -- did you say something,
7  point discharge. 7  Mr. Pack?
8 There were discussions with MDE about the 8 MR. PACK: If the public hearing was over,
9  possibility of essentially a pivot on where the 9 1 wasgoing to ask would you entertain a motion
10  plant would occur, and thetown -- MDEwould |10  to move thisto vote this evening?
11  not entertain multiple permits for 11 It isanumbered resolution. It has been
12 construction. So the town notified the State 12 read asecond time and is eligible for vote.
13 inwriting that it did not intend to proceed 13 MR. CALLAHAN: Do | have a second?
14 with aseparate Lakeside, or then Trappe East, 14 MR. LESHER: | would ask that we defer
15  wastewater treatment plant. 15  action onthisresolution, ask that we can
16 That wasn't an expression by the town it 16  handle this the same way that we're handling
17  wasabandoning the project. It wasan 17 308 --
18  expression by the town of itsintent at that 18 MR. PACK: You have amotion on the floor.
19 timeto seeasingle plant on the west side of 19  Youhaveamotion onthefloor. Let's seeif
20  Route 50. 20  you get a second.
21 Evaluation of the technology to do that, 21 MS. PRICE: Okay. Also, we're going to
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1  havethisgentleman's agreement, nobody is 1 MR. PACK: You don't have to defer the
2 ready to -- well, maybe you're ready to vote 2  vote If there's not amotion to vote tonight,
3 because you've aready made up your mind and 3 it doesn't get voted on tonight. Y ou don't
4 you'renot listening to some of the information 4 haveto defer anything.
5  that'scoming out -- 5 MR. CALLAHAN: Okay. That'sfine. No
6 MR. PACK: -- not listening. 6  problem.
7 MS. PRICE: Thereisan amendment that we | 7 MR. PACK: The motion failed.
8  need to discuss and take this information from 8 MR. CALLAHAN: Okay. Let's moveon.
9  thepublic hearing. 9 Madam Secretary, at thistime, | know it's
10 We don't typically vote this quickly. And 10  failed, but | need to close the public hearing,
11 | would like to see this amendment go back to 11  correct?
12 the Planning Commission because right now our | 12 SECRETARY: That is correct.
13 handsarekind of tied -- 13 MR. CALLAHAN: So at thistime, public
14 MR. PACK: Youdon't havean amendment. | 14  hearing will be closed on 313. Okay? Okay.
15  Mr. Lesher withdrew. You don't have an 15 So are we moving on?
16  amendment. 16 MR. PACK: Sure.
17 MS. PRICE: I'm not ready to vote on this 17 MR. CALLAHAN: Okay.
18  tonight. We already decided we were going to 18 MS. PRICE: Well, alot of timeswe leave
19  defer the vote on 308. 19 it open based on what people hear. Isthere
20 MR. PACK: Noonehasto act on my motion. | 20  any reason not to leave it, written public
21 It'stheruleof procedure. | can makea 21 comment open until we meet again or until
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1  motion. If noonesecondsit, it fails. | 1  Friday or the Friday before we meet again?
2  mean-- 2 We leave public comment open all the time.
3 MS. PRICE: -- so good at those, Mr. Pack, 3 Peoplelisten to our meeting and discussion --
4 trying to make a motion before anybody else -- 4 MR. PACK: We move mattersto vote all the
5 MR. PACK: -- Mr. Price. | can makethe 5 time
6  motion. If nobody seconds the motion, it 6 MS. PRICE: Okay. So | would then guess|
7  fails. That's how thingsgo. 7  could make --
8 MR. CALLAHAN: Exactly, exactly. Solet's| 8 MR. CALLAHAN: So bear with me on this.
9  all just berespectful of everybody. That's 9 Solet'slook at it like this.
10 &l Mr. Pack did. Hejust called for avote. 10 Right now, you don't like Number 313. You
11  And at thistime, he didn't have a second. 11 don't likeit. Youwant to changeit. So it
12 MR. PACK: So. 12 doesn't mean anything for you. Y ou want to go
13 MR. CALLAHAN: So that'sfailed. 13 ahead and amend 313.
14 So now let's go back to Mr. Lesher. And 14 L et's get through the work session and
15  Mr. Lesher, you've made a motion to defer it, 15  come back with the new resolution.
16  correct? 16 MS. PRICE: Right. And sowhileall this
17 MR. LESHER: | will offer that asa 17  isgoing on, isthere any reason why we can't
18  motion. 18 leave public comment open, because there's
19 MR. CALLAHAN: Do we have a second? 19  going to be apublic work session? They may
20 MS. PRICE: To defer the vote, yes. 20  have--
21 MR. CALLAHAN: Yes. 21 MR. CALLAHAN: They're welcome to e-mai
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1 usanytime. 1 It also includes a short turkey season in

2 MS. PRICE: Okay. But wedon't haveto 2  thespring.

3  closg officially close public comment. 3 | believe, | should know this, | don't

4 MR. PACK: Wdll, hedid, Laura. Let's 4 offhand, | wasn't totally prepared to be with

5 moveon. Hedid. Heclosed it. He'sthe 5  youtonight, but it was three or four Sundays

6  chair. Heclosedit. Let's moveon. 6 intotal.

7 MR. CALLAHAN: Okay. Solet'smoveonto 7 Andin the bill that we brought last year,

8  discussion of pending General Assembly 8 itincluded public and private land. Andin

9 legidation. Okay. 9  Tahbot County, we have one area of public land
10 Madam Secretary, do we have any 10  set demonstration forest. That was a problem.
11 legidation before us? 11  Wediscussed it up in Annapolisin the
12 SECRETARY: Yes. Mr. Cdlahan, wehave |12  environment and transportation committee. So
13 onebill, House Bill 51, Talbot County deer and |13  we amended the bill last year and took out the
14 turkey hunting Sundays. 14 public portion.
15 And Delegate Mautz iswith usthis 15 So the legislation before you today would
16  evening. 16  only alow for the Sunday hunting, the Sundays
17 MR. CALLAHAN: That sounds great. 17  that are not already permitted during deer
18  Mr. Mautz, are you with us? 18  season on private land only and would also
19 DELEGATE MAUTZ: | am with you this 19  dlow aSunday during the turkey season on
20  evening. It'sgreat to see everyone. 20  privateland only.
21 Can you hear me okay? 21 In the past, the Council has supported the
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1 MR. CALLAHAN: Oh, yeah. We can see you. 1 legidation, and | believe there was we had

2  Wecan seeyou and hear you. | can't seeyou, 2 dissenting vote last year.

3 but! can hear you. 3 MR. CALLAHAN: Okay. All right. Council,

4 DELEGATE MAUTZ: Okay. Well, just imagine 4  for discussion.

5  abig smiling delegate looking right at you. 5 MS. PRICE: I'll move to support Delegate

6 MR. CALLAHAN: Oh, it's no doubt in my 6  Mautz'sHouseBill 51. We did so last year,

7  mind. Youknow what | mean? No doubt. 7 andit'seven alittle bit more narrow, as he

8 DELEGATE MAUTZ: Sowould you like meto 8  described, without the public land.

9  present thebill? 9 MR. DIVILIO: And I'll make the second or
10 MR. CALLAHAN: Yeah, yeah. Exactly, 10  givethe second on that.
11 please. And explainto uswhere you stand with 11 There's 52 Sundays out of the year. We're
12 this. 12 givingfiveto alow the opportunity for
13 DELEGATE MAUTZ: Okay. Sowe have, last 13  individuasto hunt and procure their own meat
14 year, we brought abill to Council. It's 14  for their families. | think that that's a
15 amost identical to this bill, that allows for 15  descent tradeoff to those individuals who would
16  Sunday hunting and during the deer season for 16 liketo be hiking those days. Hopefully they
17 deer with the weapon that's approved for that 17  canfind another place out of those five
18  season for Sundays that were not currently 18  Sundaysthat they'll miss.
19  available. Andit basically will put Talbot 19 MR. CALLAHAN: Okay. Madam Secretary,
20  County on the same Sunday hunting regiment as 20  got amotion and second it. Should we read the
21 neighboring counties. 21  bill into the record?
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1 SECRETARY: Yes. It'sHouseBill 51, 1  closeto home, I'm your guy. So please don't
2 Tabot County deer and turkey hunting on 2  hesitate to let me know because I'll be there
3 Sundays. 3 foryou.
4 MR. CALLAHAN: Okay. All right. Sowe | 4 So thank you guys very much. And have a
5  got amotion and asecond. Madam Secretary, 5  great rest of the night.
6  couldyou call the vote. 6 MR. CALLAHAN: And one last thing, Johnny,
7 SECRETARY: Mr. Callahan. 7  if youwould. We're going to be doing awork
8 MR. CALLAHAN: Aye. 8  sessionwithin the next week. And | really
9 SECRETARY: Mr. Divilio. 9  wouldliketoinviteyou. Andit'svery, very
10 MR. DIVILIO: Aye. 10  important about Trappe and al the discussions.
11 SECRETARY: Mr. Lesher. 11  And | would like for you to have a seat at the
12 MR. LESHER: Nay. 12 table.
13 SECRETARY: Ms. Price. 13 DELEGATE MAUTZ: Yeah, sure. Absolutely.
14 MS. PRICE: Aye. 14 | appreciatethat. And | getit, | getit.
15 SECRETARY:: Mr. Pack. 15  Absolutely. Thank you for the invitation.
16 MR. PACK: Aye. 16 MR. CALLAHAN: All right.
17 MR. CALLAHAN: Thank you, Johnny, for | 17 MS. PRICE: Johnny, | want you to know
18  spending some time with ustonight and working | 18  that I helped you alittle bit with the deer
19  hard ontrying to manage, trying to managethe | 19  population | believe. And I can call myself a
20  deer for the farmers and everything. So that's 20  true Eastern Shore woman because | hit my first
21 kind of what it'sall about. We've got herds 21  deer two monthsago. And | know you hit at
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1  of deer and they need to be managed. 1 leasttwoor threeayear. But | just wanted
2 So | really appreciate you working hard on 2 tomake sure that you know that. There's
3 tryingto get this passed. 3 probably oneless deer because of me.
4 DELEGATE MAUTZ: Thank you for the 4 DELEGATE MAUTZ: Oh, dear, I'm sorry to
5  opportunity. And | appreciate all of you. 5  hear that. | hitfiveinfiveyears.
6 | know it'satough timeright now. I've 6 MS. PRICE: Yeah,youdoitalot.
7  been on the meeting here tonight. 7 DELEGATE MAUTZ: I'veinvested in deer
8 And Annapolisis going to be tough this 8  whistles.
9  year doing things remotely. We're remote right 9 And | don't want to belabor, | know you
10  now, the House of Delegates. That was alast 10  guyshad along night, but | will be coming
11 minute change with omicron and that sort of 11 back to you to discuss setting up a deer
12 thing. 12 donation program.
13 | want to make sure everyone on the 13 Montgomery County hasone. DNR said it's
14 Council knowsthat | will be home quite a bit, 14  thebestinthe State of Maryland.
15  even when we are meeting in person. | think 15 And so I'm going to try to do what | can
16  oneof the hardest things we're dealing with 16  to bring some resourcesto Talbot so that we
17  right now isthe ability to communicate because |17  can get some of that flowing.
18  of the separation. 18 | know there's a church in Trappe that
19 And if | can do anything to bridge or 19  reliesheavily onthat protein.
20 facilitate communication, you'd like meto come |20 But I'm sorry to hear about your vehicle.
21 inand meet with one, two, or however, I'm 21  Butyou're safe, that's the important thing.
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1 MS. PRICE: It'sall better now. And | 1 SECRETARY: Ms. Price.
2 kept the tuft of deer fur that landed in my 2 MS. PRICE: Aye.
3 grill. AndI'm going to do something with it, 3 SECRETARY: Mr. Pack.
4 hangit from my rearview mirror or something. 4 MR. PACK: Aye.
5 DELEGATE MAUTZ: Okay, okay. Well, be| 5 MR. STAMP: Okay. Thenextitem | have,
6  safeout there. 6  Migue iswith usthisevening. Heishereto
7 Thank you all very much. 7  request aletter in support of the 2022
8 MS. PRICE: Thanks, Johnny. 8  Mid-Shore Rura Legacy Grant process.
9 MR. CALLAHAN: Thank you, Johnny. 9 Miguel, I'm going to hand it off to you at
10 So Madam Secretary, was that the only 10  thispoint to present the request. You are
11  thing asof right now? 11  here aren't you?
12 SECRETARY: Yes. That wastheonly bill |12 MR. SALINAS: | am here, yes.
13 thisevening. 13 SECRETARY: Mr. Satterfield iswith usas
14 MR. CALLAHAN: Okay. Solet'sget--we |14  wel.
15  got through that. We got our county manager. 15 MR. SALINAS: So Mr. Satterfield, if you
16  Hopefully he can put -- he hasn't said much 16  have any questions, he's with the Eastern Shore
17  tonight. You know what | mean? You're very 17  Land Conservancy. Heis part of the management
18  quiet, you know. 18  of thisprogram.
19 MR. STAMP: Thank you. | have about four |19 This comes to the County Council every
20  itemsfor the county manager report that I'll 20  year where Eastern Shore Land Conservancy
21 runthrough for Council's consideration. 21 requeststo the Council aletter of support
Page 231 Page 233
1 The first one under board and committee 1  regarding the two legacy areas that impact
2 appointments, thisisfor the Adult Public 2  Talbot County, the Tuckahoe Rural Legacy area
3 Guardianship Review Board. Requesting the 3 and the Eastern Shore Heartland Rural Legacy
4 reappointment of Wendy Y oung Dyott, Laura 4  area. You havein Granicusamap of both of
5  Higgins, Glenn Klakring, and Kerri Engels 5 those aress.
6  Robertsto that board. 6 And so this letter just states that the
7 MR. DIVILIO: Frank Divilio. I'll make 7  legacy arearemains consistent with our
8  themotion that we approve. 8  Comprehensive Plan, which is all about
9 MR. PACK: Second. 9  preservation related to agriculture, forestry,
10 MR. CALLAHAN: Okay. We got amotion and 10  and other environmental sensitive areas that
11  asecond to approve these very needed people. 11  Eastern Shore Land Conservancy does such awell
12 I know several of them, and we're really 12 job managing in terms of those easement
13 happy to have people like that on these boards. 13  acquisition programs in partnership with the
14 So Madam Secretary, could you call the 14  State of Maryland.
15 vote, please. 15 So if you have any questions specifically
16 SECRETARY: Mr. Callahan. 16  ontheprogram, David is here to answer any of
17 MR. CALLAHAN: Aye. 17 those.
18 SECRETARY: Mr. Divilio. 18 MR. CALLAHAN: Does anybody have any
19 MR. DIVILIO: Aye. 19 questions?
20 SECRETARY: Mr. Lesher. 20 MR. STAMP: David, do you have anything
21 MR. LESHER: Aye. 21 youdliketo add?
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1 MR. SATTERFIELD: No. | think Miguel has| 1 21-08, Community Center athletic field
2 doneapretty good job of discussing this. 2 irrigation. He hasasingle bid for $85,000.
3 | mean these rural legacy areas have been 3 Ifit'sapproved, he can get agrant.
4  inexistence for amost 20 years. We did 4 Hell be hereto talk -- he can add detail
5  expand them afew yearsago. The Council was | 5  tohisrequest at this point.
6  part of that decision. 6 Preston.
7 We appreciate the Council's consideration 7 MR. PEPER: So thiswas part of the
8  hereand continuing to work with us on this 8  changing over the turf in the back of the
9  annual application because thefundinghasbeen | 9  Community Center to Bermudato be more play
10  key to protection of 63 properties on the shore 10  ready and safer for athletes.
11 sofar, and we have seven projects currently 11 Like Mr. Stamp said, thisis something
12 going on, one of whichisin Talbot County. So |12  that if approved, would have a 90 percent
13 the continued support is excellent for 13 reimbursement from the State Program Open Space
14  continuing that program and getting usmoreand | 144  funding.
15  more funding so that we get more work done here| 15 MR. STAMP: And we have confirmed that his
16  ontheshore. 16  budget is suitable enough to handle the
17 MR. STAMP: Thank you, Mr. Council 17  difference and make up the ten percent.
18  President. Welook forward to -- 18 MR. PACK: So moved.
19 MR. PACK: You need amotion? 19 MR. DIVILIO: Second.
20 MR. CALLAHAN: Yeah. | wasgoingto say | 20 MR. CALLAHAN: Madam Secretary, could you
21  dowe have amotion? 21 cdl thevote.
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1 MR. PACK: | make amotion for approval of | 1 SECRETARY: Mr. Callahan.
2  theRura Legacy. 2 MR. CALLAHAN: Aye.
3 MS. PRICE: Second. 3 SECRETARY: Mr. Divilio.
4 MR. CALLAHAN: Wegot amotion and a 4 MR. DIVILIO: Aye.
5  second. Madam Secretary, could you cal the 5 SECRETARY: Mr. Lesher.
6  vote please. 6 MR. LESHER: Aye.
7 SECRETARY: Mr. Callahan. 7 SECRETARY: Ms. Price.
8 MR. CALLAHAN: Aye. 8 MS. PRICE: Aye.
9 SECRETARY: Mr. Divilio. 9 SECRETARY: Mr. Pack.
10 MR. DIVILIO: Aye. 10 MR. PACK: Aye.
11 SECRETARY: Mr. Lesher. 11 MR. STAMP: Okay. The second request is
12 MR. LESHER: Aye. 12 toaward Bid Number 21-11, Community Center ice
13 SECRETARY: Ms. Price. 13 plant replacement.
14 MS. PRICE: Aye. 14 Asyou read in your packet, Preston is
15 SECRETARY:: Mr. Pack. 15  requesting Council approval to award Bid 21-11
16 MR. PACK: Aye. 16  to American Arena, the sole bidder in the
17 MR. STAMP: Thank you, Miguel and 17 amount of $1,089,000 plus an additional fixed
18  Mr. Satterfield. Appreciate that. 18  cost of 25,000 for the removal of theold ice
19 Preston, we have Preston here. He hastwo 19  plant, including draining and disposing of all
20  requestsfor you this evening. 20  toxic chemicals, for atotal of 1,114,000.
21 Thefirst oneisto award Bid Number 21 Upon completion of the project,
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1  reimbursement of $1 million will be requested 1 SECRETARY: Mr. Pack. Mr. Pack.

2 fromthe Maryland Department of Natural 2 MR. PACK: | said aye. You didn't hear

3 Resourceslocal parks and programs 3  me Aye

4 infrastructure funding to be used in FY 22. 4 MR. CALLAHAN: There you go, there you go.

5 Preston and | are requesting Council's 5 MR. STAMP: Thank you. That's--

6  approval for $114,000 in contingency funds to 6 MR. CALLAHAN: | just want to say one

7  the cover the cost not reimbursed by DNR. We 7 thing with Preston.

8  have certified that contingency is available 8 Preston, are you still here?

9  for this purchase to cover the cost. 9 MR. PEPER: Yeah.

10 MR. PACK: So moved. 10 MR. CALLAHAN: I'm really proud of you.
11 MR. DIVILIO: Second. 11  I'mlooking at waysto be able to pay for this
12 MR. CALLAHAN: Okay. We got a motion and 12 becauseit'salot of money. Andyou do sucha
13 asecond to put anew ice plant up to the 13 goodjob. Andreally, that's -- you'rereally
14  skating rink. Madam Secretary, could you call 14 replacing the heart of that building. And |
15  theroll, please. 15  redly appreciateit. It meansalottoalot
16 MS. PRICE: Got aquestion. 16  of people, especialy Mr. Divilio. You know
17 MR. CALLAHAN: Yup. 17 what | mean.
18 MS. PRICE: Soisthemillion dollars 18 MR. PEPER: Now if | can just get the
19  going to be reimbursed? 19  sewer finished, then I'd be --
20 MR. PEPER: Yes,itis. 20 MR. CALLAHAN: | know it. Don', please
21 MS. PRICE: Okay. Soitis. Wejust have 21 don't get him worked up.
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1  tosubmitit whenit's done. 1 MR. PACK: That'sright. Don't get me

2 MR. PEPER: Correct. It's part of the 2  dsarted.

3 LPPI plan, the one that it was the extension 3 MR. PEPER: | don't think Mr. Pack is any

4 that al the counties got a fixed amount extra 4  moreworked up about thisthan | am.

5 thisyear asfar aspart of the Program Open 5 MR. CALLAHAN: That'sal right. It's

6  Space. 6  coming. We're moving forward.

7 Soyes. That's already afixed amount. 7 But al kidding aside, thanks alot for

8 It'salready been approved also. 8  your hard work.

9 MS. PRICE: | just wanted to make sure 9 MR. PACK: | think Ray been ducking me.
10  that was definitely in the bank, so to speak. 10 MR. CALLAHAN: WEell get 'er done. Welll
11 All right. Thank you. 11 get'er done.

12 MR. CALLAHAN: Madam Secretary, couldyou | 12 MR. STAMP: So Council, and | join you,

13 cdl thevote. 13 Mr. Cadllahan. | would like to recognize

14 SECRETARY: Mr. Callahan. 14 Preston for hishard work out there.

15 MR. CALLAHAN: Aye. 15 The two items we talked about tonight that

16 SECRETARY: Mr. Divilio. 16  you approved, they're not unfamiliar to you.

17 MR. DIVILIO: Aye. 17 They're been part of hislong-range plan. It's

18 SECRETARY: Mr. Lesher. 18  exciting some of the things happening out there
19 MR. LESHER: Aye. 19  that Preston and histeam are doing.

20 SECRETARY: Ms. Price. 20 We're going to be moving forward with the
21 MS. PRICE: Aye. 21 new gymnasium, replacing the ice plant, doing a
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1 lot of work out there. 1 moved oninthe agenda, | don't think we should
2 So Preston, good job. 2 go backwards because Council should always have
3 And Council, thank you for approving those 3 thelast word in our meetings. And that didn't
4  items. 4 happen last time.
5 The only other thing | have under 5 Just my two cents.
6  announcementsis Council has decided that 6 MR. PACK: | agree with that.
7  Council meetings will remain virtual through 7 MR. CALLAHAN: While you're doing the
8 February. 8  taking, Ms. Price, go ahead.
9 And with that, I'll turn it back to you, 9 MS. PRICE: | don't actually have any
10  Mr. Council President. Thank you for your 10  additional comments. How about that?
11 help. 11 It's been along night. Thank you,
12 MR. CALLAHAN: Thank you, Mr. County |12  everybody.
13 Manager. And you do such agreat job. 13 MR. CALLAHAN: You're welcome.
14  Appreciate you preparing Council for al this 14 Mr. Vice President.
15  stuff. 15 MR. LESHER: Thank you. During the battle
16 So Madam Secretary, you're up next. Dowe | 16 of Britain in 1940, the British government
17 have public comment? 17  ordered ablackout so as not to aid L uftwaffe
18 SECRETARY: Yes. If anybody would liketo] 18  bombers that would confirm information about
19  spesk thisevening, if you could please raise 19  thelocation of London homes and businesses.
20  your hand or send a note in the chat feature. 20 The government did not leave it up to the
21 MR. CALLAHAN: What we'll do, if youre |21  personal decision of each individual asto
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1 not getting anything right now, if something 1  whether or not to use blackout curtains. And
2 pops up, you have anything right yet? 2  yet Londoners did not whine about this loss of
3 SECRETARY: Nobody hasindicated they wish 3 their personal liberty. They were saving
4 tospesk. 4 lives, their own and those of their neighbors.
5 MR. CALLAHAN: Okay. Well, if something 5 After acompelling presentation by our
6  pops up during Council comments, just let me 6  county health officer at this Council's last
7  know. Okay? 7  meeting concerning adire situation of our
8 SECRETARY: Sure. 8  local hospital and medical providers, the COVID
9 MS. PRICE: President Callahan? 9  caseload in this county and the strong
10 MR. CALLAHAN: Yes, Ms. Price. 10  recommendation to return to indoor masking to
11 MS. PRICE: | would like to address that 11  abatethiscrisis, al this Council could dois
12 because once Council has started making their 12 to make astatement about how it was up to each
13 comments, | don't really feel it's appropriate 13  individua.
14 for the public to comment after us because 14 Our weak response showed areal disregard
15  sometimes they might say something that we want 15  for the health of our constituents and for life
16  to address. 16  itself.
17 So thisistheir time. If nobody ison at 17 MR. CALLAHAN: Thank you, Mr. Lesher.
18  thispoint, once Council has moved on to the 18 Mr. Pack.
19  next agendaitem, we should probably still 19 MR. PACK: -- Calahan.
20  dtick withthat. And there's an opportunity 20 MR. CALLAHAN: Yup.
21 right now for them to comment. But once we've 21 MR. PACK: The pandemic has certainly
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1  impacted each of usin different ways, as 1 | know we've heard from our mental health
2 evident even here tonight. 2 providersthroughout thisterm. And | know
3 Mental health isa stress. Sometimes can 3 that they have been working right along with
4  getto-- can be overwhelming. 4  Dr. Maguire.
5 | have asked the COVID response team to 5 I'm not saying we aren't looking at mental
6 takealook at working with some of our 6  hedlth. I'mnot saying that at all.
7  community partners and trying to just see how 7 | just would like to see if we can work
8  we could mitigate some of the mental health 8  evencloser asthe daysgo on.
9  issues, especially those young people, those 9 Look, COVID isgoing to bewith us. Let's
10  studentsin our schools. 10 faceit. Therearetwo pointsintime. There
11 | think you turn onthe TV at any point of 11  wasapoaint intime before COVID. Now there's
12 theday, and before the telecast is over, 12 apointintimewith COVID. | redly don't
13 you'l hear astory regarding mental illness. 13  think there's going to be a point in time when
14 And it isvery apparent that the pandemic, 14 we're not going to have COVID somewhere withir
15 theisolation isbeing felt by our young 15  thefour corners of this country.
16 people. They arefedlingit, just like we do. 16 Even Dr. Maguire mentioned before where
17  They fed the stress and the anxiety just like 17  we're approaching an endemic, which means that
18 wedo. 18  the presence of that is with you in your
19 And | think that having a small group that 19  day-to-day society.
20  canwork with the schools and For All Seasons | 20 So we're going to have thiswith us. |
21 and some other partnersin the community could |21  think trying to work together to address the
Page 247 Page 249
1  maybe help stem some of the deep emotional 1 mental hedth of our young peopleisequally as
2  feelingsthat some of our young people have. 2 importation.
3 | was even happy to hear that theresa 3 We heard about the CAC today and what
4 House hill that has been introduced, House Bill 4  they'redoing. We heard about the Drug
5 118, that would allow, if passed, that would 5  Trafficking Prevention Task Force and what
6  alow studentsto even take a mental health day 6 they'redoing. Let'sget abig shout out to
7  inschool and not have that day counted against 7  those providersin the community that works
8 them. 8  also dealing with mental health, and especialy
9 S0 even some persons in our legislaturein 9  that of our young people.
10  Annapolis, and | certainly hope our local 10 Sothat'sall | haveto say. Thanks.
11 delegation takes alook at that House Bill 118 11 MR. CALLAHAN: Thank you, Mr. Pack. Well
12 and hopefully see that hopefully they can 12 said, well said.
13 support it, because | know | certainly will 13 So Mr. Divilio.
14 support it. 14 MR. DIVILIO: Well, | gotalot. Sol'll
15 And | think that allowing students to take 15 start with | don't think aweek has gone by
16  careof their menta hedthisjust as 16  sincel've been elected that | haven't received
17  important as students staying hometotakecare |17  aphone cal about a Planning and Zoning issue.
18  of their physical health when it comesto being 18  And boy, if they all seemed to revolve around
19  sick with COVID and other disease and injuries. | 19  septic systems. Somebody wants to build
20 So with that, | just wanted to highlight 20  something, and there's a septic issue.
21 thecrucia importance of good mental health. 21 And what do | do? | call over to Planning

N
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1  andZoning or | call over to Environmental 1 they'vegot to wear the mask. They don't care.

2  Hedthand | get the answersand | help explain 2 That'saroadblock. That'samental stop for

3  ittothecustomer. | givethem the 3 individuals when they see that and they think

4 recommendations of theindividualsin this 4  I'll just wait. And then it gets put off. And

5  community who can solvethat problem, they get | 5 | don't like that.

6 itfixed, and they move on. 6 | like to approach this project, problem

7 | don't quite see a big difference between 7  from all the different perspectives. And |

8  that phone call that we regularly all get and 8  think that there is public choice. | think

9  whatisgoing onin Lakeside, other than it's 9  when you go into government buildings right now
10  some people who are pretty upset that there 10 inTabot County, you have to have a mask on.
11  might be more people moving over here. 11  When you go into schools, you haveto have a
12 And I'm not one of those. | don't think 12 mask on. When you're going into places of
13 that that's quite our decision to make, to be 13  hedth where people congregate, you have to
14 honest. 14  haveamask on.
15 | think it's our decision to make sure 15 For the rest of us, it's our decision
16  that thisisasafe and healthy environment for 16  whether or not to go into Acme or go into
17  peopletolive. And I'll make sure that they 17  Lowe'swith amask on and how far away to stay
18  havethe best technology in there for those 18  from people. Andwe candothat. Andwere
19  familieswhen they movein. 19  doing everything in our power and spending a
20 On a second note, regarding Mr. Lesher's 20  ton of money giving vaccines out and giving
21 comments about us doing nothing last monthor |21 masks out to anyone who wants one.
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1  atthelast meeting asfar as public safety and 1 And | think that if we are going to solve

2  COVID, that disappoints me because | think we | 2 any kinds of problems, it's going to take all

3 are. And|I think al of us have adifferent 3 five of usworking together to make our own

4  roletoplay in that. 4  congtituents happy, and then all of Talbot

5 My father taught us many times to think 5  County will be ahappy, safe placetolive,

6  outside the box to make sure you're solving the 6  because we are five very different people from

7  problem by looking at all the different angles 7  very different backgrounds who all chose this

8  and perspectivesthat are out there. 8  placeto live and this Council to run for.

9 And there's alot of different peoplein 9 And I'm very proud of that. And | like
10  thiscommunity. And amask is not going to 10  eachand every single one of you. And |
11  keepthem all safe. You can wear amask all 11  appreciate each and every one of you.
12 day long and still get it. And that's why 12 | recently read an article in abusiness
13  there'savaccinethat's out there. 13 magazine about a board and how important it is
14 | wish to God there was a vaccine for 14  for the president of that company to be able to
15  Lymes(sic.) disease and I'd get that right now 15  cal any member of that board to get an answer
16  becausel live back inthewoods. AndI'mvery |16  and that they all be resourcesto their both
17  proud of vaccines. | think medicine works. 17  the CEO, CFO, COO. And that'swhat it takes
18 So when | seeasign that goesupina 18  whenyou have adiversified board.
19  neighboring county that says masks required 19 | recognize politicsis not like that.
20  regardless of vaccine status, that's one less 20  Andweal have something that we want and that
21 person whoisgoing to get vaccinated because |21 weregoing to try to step over somebody else
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1 togetitif they'renotin our favor. 1 haveto start dealing withit. Andsois
2 | don't seethat with us. | think we've 2 CoviD.
3  dl worked really well together, and I've 3 So all we can do is support each other,
4  enjoyedit. And | haveenjoyed thistime, as 4 support the community, look after their safety.
5 difficult asit's been, including this meeting. 5 And at the sametime, we've got to be able to
6 And | think the public does know we care 6  have people make their own choices, too.
7  for thevast mgjority. Therewill alwaysbea 7  That's sometimes what we have to do.
8  few who don't and who disagree with us. And | 8 But I'm proud of Council tonight.
9  don't realy mind that because | got you guys 9 I'm proud of staff. Okay.
10  andyou got me. 10 Staff looksup to us. Okay. Council, |
11 Thank you. 11  want you to understand when we get in the heat
12 MR. CALLAHAN: Well said. 12 of the moment and we're doing things, keep in
13 Very -- just acomment on some of the 13 mind we have Council or staff that sometimes
14 comments here with Council. 14  might get uncomfortable. Okay. So you take
15 I'm proud, too, of all five of us. What a 15  that stuff to heart that we're making decisions
16  tough night on al of us. But we're leaders. 16  and we'retelling this and we're telling that.
17  That'swhat we are. We're hereto lead this 17 I'm very proud of you tonight because |
18  community and this county. And alot of people | 18  cantell you onething. When we took a break
19 relyonus. 19  andweal come back and we started toning
20 And we are, we are very different, all of 20  thingsdown and the public started talking,
21 us. Andthat'swhy werein these seats. 21  that'swhat it'sabout. Notice what happened
Page 255 Page 257
1 And we are very -- I'm blessed that we are 1  towardsthe end of our meeting. It calmed
2 hereleading. 2 down. Peoplewere communicating. And it
3 Y ou take what's happened in Baltimore this 3 darted to take another direction. Keep that
4  week. That putsalot of thingsin perspective 4 inmind.
5  quick. | mean quick, and it can happen quick. 5 That's my whole point tonight to try to
6 So | want to make sure that Council 6  get everybody at thetable, get it all, all
7  understands that we're here to be positive role 7  thesefacts and figures and numbers and all
8  modelsin Talbot County. We're positive 8  thisstuff, okay. All wewant todoisjust
9  people. Welead. Wedon't -- we agreeto 9 dtatthetableand getitright. That'sall
10 disagree. But at the end of the day, | think 10  wewant todo. Wejust want to get it right.
11 wedo cometogether. Andit'svery, very 11 AndI don't see any harmin that.
12 important that people see the very positive 12 And I'm proud of Council because | felt
13 notesof al of us. Okay. 13 that towards the end of this meeting, that we
14 And this pandemic in the last couple of 14  al cometogether. And look, we're going to
15  years, people have had some mental problemsand 15  have our moments. We alwaysdo. But | just
16  physical problems and deaths. Andit'svery 16  want to let you know that I'm proud and | want
17  sad 17  youtolook back on this meeting and it come
18 But like Mr. Divilio said, theresatime 18  around. And it come around because we were
19  whereit'snot going anywhere. Common cold has 19  communicating with the public and communicating
20  been herefor many, many years. Theflu has 20  with other elected officials and people that
21 been herefor many years. Sowe're going to 21 makeadifferencein this conversation. That's
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1  whatit'sabout, bringing people together. 1 lot.
2 So I'm proud of everybody. | know it's 2 Thank you, staff.
3 beenalong night. SoMr. Lesher, canyou 3 (Meeting concluded at: 10:07 p.m.)
4 bring us home. 4
5 MR. LESHER: The County Council's next 5
6  meeting will be held on Tuesday, February 8th, 6
7  beginning at six o'clock p.m. The Council will 7
8  beconvening in open session at three o'clock 8
9  p.m. for awork session with county staff, 9
10  Sheriff Gamble and staff, representatives from 10
11  Easton, Oxford, and St. Michaels and police 11
12 chiefson House Bill 670, Maryland Police 12
13 Accountability Act of 2021. 13
14 And then adjourning into closed session to 14
15  discussreal estate, legal, and personnel 15
16 matters, as listed on the statement for closing 16
17  that meeting. 17
18 On Tuesday, February 1st, at five o'clock 18
19  p.m., the County Council will be holding their | 19
20  quarterly meeting with elected officials from 20
21  Easton, Oxford, Queen Anne's, St. Michaels, 21
Page 259 Page 261
1 dT 1 STATE OF MARYLAND
and 1rappe. 2 I, Diane Houlihan, aNotary Public in and
2 On Thursday, February 3rd, at 5:30 p.m., for the State of Maryland, County of Baltimore City,
L . . 3 do hereby certify that the within named Talbot
3 the County Council will be meeting with the County Council Audio, personally appeared before me
4 Board of Education. Please check the County 4 a thetime and place herein set according to law,
was interrogated by counsel.
5  Council agendafor meeting locations. 5
. . . | further certify that the examination was
6 Therefore, is there amotion to ad] ourn 6 recorded stenographically by me and then transcribed
7 the mesti ng and reconvene as noted? from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
8 MR. DIVILIO: So moved. in atrue and accurate manner.
. 8
9 MR. CALLAHAN: Second? | further certify that the stipulations
10 We got amotion and second. Madam 9 contained herein were entered into by counsel in my
11 Secretary. 10 pressnes
12 SECRETARY: Mr. Callahan | further certify that | am not of counsel
' ’ ' 11 to any of the parties, not an employee of counsel,
13 MR. CALLAHAN: Aye. nor related to any of the parties, nor in any way
. - 12 interested in the outcome of this action.
14 SECRETARY: Mr. Divilio. 13 ASWITNESS my hand Notorial Seal this 31st
15 MR. DIVILIO: Aye. day of January, 2022, via Zoom.
14
16 SECRETARY: Mr. Lesher. 15 O .
17 MR. LESHER: Aye. 6 w
18 SECRETARY: Ms. Price. Ms. Price. Diane Houlihan
17 Notary Public
19 MS. PRICE: Aye. 18
20 SECRETARY: Mr. Pack. 19 o _
20 My commission expires September 16, 2025
21 MR. CALLAHAN: Okay, Council, thanksa |21
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