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COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Meeting

June 10, 2025; 5:00 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han
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TRANSCRI PT OF PROCEEDI NGS
MR. CALLAHAN. Ckay. | want to go ahead
and get started. | want to wel come everybody

t oni ght .

So if you don't m nd standing, we're going
to do the prayer and the Pledge of Allegiance
of the Fl ag.

(Prayer and Pl edge of All egi ance.)

MR. CALLAHAN: Okay. All right. First on
t he agenda, we've got the agenda before us.

And is there any additions, deletions, or
corrections to the agenda, Council? Ckay.
Heari ng none, the chair noves that the agenda
be accepted as unani nous consent.

Next is the mnutes of May 6th. W' ve had
a chance to take a look at the mnutes. |Is
there any additions, deletions, or corrections
to the mnutes, Council? Okay. Hearing none,
that the m nutes be noved, be accepted as

unani nrous consent.
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Next is the disbursements of June 3rd and
June 10th. We've had a chance to take a | ook
at then? |s there any additions, deletions, or
corrections to the disbursenents? Okay. All
right. Hearing none, the chair noves that the
di sbursenents be accepted as unani nbus consent.
Al right.

First on the agenda is the School Board.
The School Board want to come on up, and we're
going to do sone transfers. Sarah, wel cone.

M5. JONES: Thank you. Good afternoon.

MR. CALLAHAN: Good afternoon.

DR. PEPUKAYI: Good afternoon.

MR. CALLAHAN:. Yes.

M5. S. JONES: So we cone before you with
a request for sone budget transfers.

Are there slides that go with this?

MR. CALLAHAN: Sarah, could you kind of
announce who you are?

M5. S. JONES: O course. M nane is
Sarah Jones. |'mthe CFO for Tal bot County
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Publ i c School s.

MR. CALLAHAN: Okay.

DR. PEPUKAYl: And |I'm Dr. Sharon
Pepukayi, superintendent of Tal bot County
Publ i c School s.

MR. CALLAHAN: There you go. Thank you.

SECRETARY: You can just the nouse.

M5. S. JONES: Ckay.

SECRETARY: Left click it should be.

M5. JONES: Well, okay. Here we go.

Ckay.

So | ast week we sent over a request to the
Counci | .

Typically at this tine of year as we're
wor ki ng t hrough our next year's budget and
we' re | ooking for ways in which we can nake
t hat bal ance, we identify sone things we woul d
like to get prepaid with current year funds.
And in order to do that, we would need to make
sonme shifts in our FY25 budget.

Specifically, we had sone savings in three
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categories we'd like to use. The largest of
those savings is in instructional salaries,
which we'll touch on in a mnute. W also had
about $40,000 in materials of instruction. So
a smal|l percentage of that budget. And about
$500, 000 from speci al education, as well as
$100, 000 from pupil personnel services and
$50, 000 for transportation. So we're kind of
cobbling together savings froma few different
departnments to try and hel p us neet some needs
primarily for FY26, which we'll go into in a
m nut e.

So these are the requested pluses and
m nuses by category. They net to zero. So
we're not asking for any additional spending.
We just are asking to shuffle our current
budget .

So the savings in instructional salaries
cane fromvacancies. W're going to talk about
that in a mnute. Basically, our savings from

vacancies this year are |less than they've been
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in prior years. And that was both from sone
conservative budgeting and al so sone tactics or
sonme strategies we've been using to try and
retain and recruit nore into our school system

DR. PEPUKAYI: Yeah. And | just want to
speak to that. And | know some of you have
been a part of our strategic plan, which
strategy nunber two is all about retaining and
recruiting staff here at TCPS.

What we' ve done, we've hosted our own
career fair, which is the first time that we've
done that. W usually go to others, which we
still do. But we said we wanted to try and
host our own.

We al so attend UMES, University of
Maryl and Eastern Shore, Towson, Salisbury,

M ddl et own, Chesapeake Col | ege, and Bowi e.
We' ve had over 50 candidates fromthese visits.

One thing, and we have partnered with the
Green's Ventures, LLC, which is preferred

housi ng. VWhat we're finding is, and we're
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still working on the challenge of the housing
aspect, when we're recruiting fromdifferent
states, different areas, having our new

t eachers being able to afford the housing. So
that's a challenge that we're still getting

i deas from di fferent people.

We are still working with our grow your
own program We do our wel come cards for our
new hires. W' ve contacted other realtors.
And we have been reaching out to get ideas on
how we can partner to work with the housing
aspect of that.

We' ve presented at the new teachers
meetings and we post on social nedia outlets.

So it was inportant enough for us to make
this a priority in our strategic plan. And
we'll start to keep the metrics once we cl ose
up our strategic plan and start nmeasuring what
we're seeing so we can tackle the chall enges
that we're hearing that comes along with that.

MS. S. JONES: And another thing we've
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been continuing is those new teacher nentors
t hat you funded for us this year or |ast year,
this year. Those have been really instrunenta
i n hel ping us keep sone of our newer teachers.
And they nention that as a big, the support
they get, as being a big reason they're staying
i n Tal bot County.

So | guess we say all that to say we hope
for that nunber to be | ower next year.

And the other thing we did for the FY26
budget to help ensure that that nunber is
| ower, the savings fromsalaries, if we did
factor in about an $800, 000 now savi ngs from
vacancies. So in other words, we've sort of
defl ated what we estimate our salary budget to
be in recognition that there will be sone
vacancies. So just wanted to kind of put that
out there because that is a bigger nunber.

In terns of materials of instruction, we
had sone savings. Minly we had only about a

year's worth of information when we budgeted
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for dual enrollnment textbooks for this current
year. And so our experience now tells us that
we don't need that nuch. And that's reflected
in our FY26 budget as well, that not as high a
nunmber for those dual enroll nment textbooks.

We have sone needs in other instructional
costs. And that is to buy devices for our
students for next year and to pay for sone
software cost in that category.

Then in special education, we had about a
half mllion dollars worth of savings. And
that is strictly from-- |1've cone before the
Counci | before and tal ked about non-public
tuition. So that's where we send students
whose needs we can't neet in Tal bot County
School s to specialized special education
school s.

And that is a hard nunmber to predict. And
so it turned out that this year, just the
makeup of the nunber of students and the needs

of those students was | ess than we had budget ed
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for. So we had sone savings there.

Student services. Another hard nunmber to
predict. W are billed every year for what's
cal l ed kinship care. So when we have students
that are technically Tal bot County residents
that go to live with a famly nenber in another
jurisdiction, we are responsible to pay for
their education cost. Really hard to know what
t hat nunber is going to be every year. W had
sone savings there. Canme in underbudget.

And finally, in transportation we had sone
savings. And that had to do with dual
enrol |l rent transportation. W had, again,
budgeted for that. Didn't have a | ot of
experi ence when we set the budget for '25.
Found out we just didn't need that noney. Like
we weren't making the extra bus runs. So we've
cut that out, and we've cut it out of our FY26
budget as wel | .

The three main areas we need sone

addi tional funding is under operation of plant.
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And the majority of that is to prepay FY26
costs. So we'd |like to be able to do that in
the next few weeks. W also, and that's really
what all that is. Supplies, sone contracted
services, sonme repairs, and things like that.

I n mai nt enance of plant, we need $290, 000.
Alittle bit of that is sonme overages that we
expect will hit the books by the end of the
year. We had a big expensive boiler repair at
East on Hi gh School and a few other unexpected
projects. We have sonme HVAC repairs,
replacenents that we would like to do. And so
we would |ike to contract for that before the
end of the year. And then also prepay for sone
t hings before the end of this year for next
year .

And then finally in fixed charges, we
would like to get a junp start on our FY26
fixed charges cost. So we'd like to get sone
addi ti onal budget in that category.

Does anyone have any questions on this

Veritext Legal Solutions
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slide before | nove on? Okay.
So this is really projecting -- let ne
see. | don't have a nouse. This is where we

currently are with all of those projected costs
included in this colum. So they haven't al
been incurred. But if we were to incur all of
what we'd like to do, it would |leave us with
these gaps where we're seeing the negatives,

t hese four categories. And that's why we're
asking for the budget transfers.

And this is what the transfers, if we had
the transfers, we would end up, this is where
we would end up. We would end up to the
positive in all of our categories.

You'll notice we are underbudget,
projecting to be underbudget in revenue for the
year by about $440,000. That also ties back to
that non-public tuition. W put our students
i n special education schools. W get a portion
of that back as rei nmbursenent fromthe State.

So since we didn't expend all the noney, we
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won't get the reinbursenent back.

So overall, we expect to cone in with
about $180, 000 savings for the year, which is
i ke 2/ 100t hs of a percent of our budget or
sonething like that. So it's pretty close to
our budget.

So that is my summary.

MR. CALLAHAN: Okay. Sounds good. Ckay.

Any di scussion, Council? Any discussion?
M. Lesher.

MR. LESHER: You ready for a notion?

MR. CALLAHAN: Yeah.

MR. LESHER: W thout any discussion here,
| think that's all pretty clear. And thank you
for that.

And thank you also for getting this
squared away at this tine of year. It's nice
to be able to do this before we're up agai nst
the June 30th deadline. O in sone years,
we' ve even done sonme of these things after the

fact. | really appreciate that you've got
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everything lined up and with your projections
in place for this.

So with that, I will nove approval of the
cat egori al budget transfers requested by Tal bot
County Public School s.

MR. CALLAHAN: Okay. |Is there a second?

MR. STEPP: |'ll go ahead and second.

MR. CALLAHAN: Okay. We got a notion and
second it to approve the transfers. Madam
Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN:. Okay.
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M5. S. JONES: Thank you so nuch.

DR. PEPUKAYI: Thank you.

MR. CALLAHAN: Ckay. Good job. Thank
you.

Okay. Next on the agenda, Madam
Secretary, is introduction of adm nistrative
resolution. Go ahead and read that, please.

SECRETARY: Admi nistrative resolution
regarding the diversity, equity, and inclusion
stat ement adopted by the County Council of
Tal bot County, Maryland, on Septenber 22, 2020,
and diversity training for enpl oyees of Tal bot
County, Maryl and.

Wher eas, on June 23, 2020, the Tal bot
County, Maryland, the County Council, adopted
an adm nistrative resolution requiring the
county nmanager to provide an annual report
describing diversity training initiatives,
diversity training, for enployees of Tal bot
County, Maryland, the county, in the prior

fiscal year and identifying new opportunities
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for diversity training in the follow ng fiscal
year, the June 23rd adm nistrative resol ution.

And whereas, on July 14, 2020, the County
Counci| adopted an adm nistrative resolution
requiring the devel opnment of a diversity
statenment for the county, applicable to the
county governnent, the July 14th adm nistrative
resol ution.

And whereas, in accordance with the
July 14th adm nistrative resolution, on
Sept enber 22, 2020, the County Council adopted
by notion a diversity, equity, and inclusion
statenment, the objective of which is stated
therein as follows:

By adopting this diversity, equity, and
i nclusion statenent, the county strives to
foster an environnent that wel cones and accepts
diversity within county governnment.

The county is commtted to, one,
mai nt ai ni ng an inclusive, productive,

supportive, open, innovative, and equitable
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wor kpl ace environnent in which every individual
is valued for his or her unique
characteristics.

Two, fostering respect, understanding, and
acceptance of differences.

And three, enabling enployees to reach
their full potential, thus enhancing the
rel ati onshi ps anong oursel ves and optim zi ng
the quality of services to our residents and
our fell ow enpl oyees, the DElI statenent.

And whereas, follow ng the County
Counci |l 's adoption of the June 23rd
adm ni strative resolution, the county manager
has provided annual reports to the County
Counci |l regarding diversity training.

And whereas, on March 26, 2024, the County
Counci| adopted an adm ni strative resolution
adopting the 2024 enpl oyee handbook for Tal bot
County, Maryland, the enpl oyee handbook, which
contains provisions setting forth the county's

comm tnments to equal enploynment opportunity,
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EEO, and Anericans with Disabilities Act, ADA
and zero tol erance for harassnent of any kind
what soever, including workpl ace harassnent,
sexual harassnent, and ot her types of workpl ace
harassnent, such as bullying, intindation,
threats, and vi ol ence.

And whereas, in accordance with the
foregoi ng policies and requirenents of
applicable law, including, but not limted to,
t he equal protection clause of the United
States Constitution, the county is a
nerit-based enpl oyer where enpl oyees and
prospective enpl oyees enj oy equal opportunity
in all enploynent decisions without regard to
race, creed, sex, national origin, disability,
or other protected characteristics, and the
county does not discrim nate based on such
protected characteristics.

And whereas, it is the intent and desire
of the County Council and county adni nistration

t hat every enpl oyee and prospective enpl oyee
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enjoys a wel com ng wor kpl ace where al
i ndividuals are treated with dignity and
respect.
And whereas, the county relies heavily on
financial assistance fromthe federal
government in various projects, including, but
not limted to, the pending airfield
noder ni zati on program for the Easton Airport,
t he program and the county would not be able
to fund such projects w thout such assistance.
And whereas, on April 24, 2025, the United
States secretary of transportation sent a
letter to all recipients of US Departnment of
Transportation DOT funding, including the
county, stating, in pertinent part, that any
policy, program or activity that is prem sed
on a prohibited classification, including
di scrimnatory policies or practices, is
desi gned to achieve diversity, equity, and
i nclusion, or DElI, goals presunptively violates

federal |aw and that recipients of DOT
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financi al assistance nust ensure that the
personnel practices, including hiring,
pronotions, and termnations, within their
organi zations are nerit based and do not
di scrim nate based on prohibited categories.

And whereas, the County Council does not
Wi sh to jeopardi ze the county's ability to
receive critical federal funding, including DOT
fundi ng for the program

And whereas, the county enpl oyee handbook
sets forth the intent and desire of the County
Counci | and county adm nistration that every
county enpl oyee and prospective enpl oyee enjoys
a wel com ng workpl ace where all individuals are
treated with dignity and respect, consistent
with applicable | aws and regul ati ons and the
county's commtnents to EEOQ, ADA, and zero
tol erance for harassnent of any kind
what soever.

And wher eas, notw thstanding the June 23rd

adm ni strative resolution, the county
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adm ni stration provides training to all

enpl oyees regardi ng conpliance with all
appl i cabl e I aws and regul ati ons, consi stent
with the county's commtnents to EEOQ, ADA, and
zero tol erance for harassnent of any kind

what soever.

And whereas, in consideration of the
foregoi ng, the County Council deens it
appropriate to adopt this adm nistrative
resol ution, such that the June 23rd
adm ni strative resolution, the July 14th
adm ni strative resolution, and the DEl
statenment are of no further force and effect.

Now, therefore, be it resolved by the
County Council of Tal bot County that, one, the
foregoing recitals are not nerely prefatory but
are a substantive part of this admnistrative
resol ution.

Ef fective i medi ately, the June 23rd
adm ni strative resolution, the July 14th

adm ni strative resolution, and the DEI
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statenment are of no further force and effect.
Three, effective immedi ately, the county
manager shall not be required to provide an
annual report to the County Council describing
diversity training initiatives for county
enpl oyees but shall continue to informthe
County Council regarding training afforded to
county enpl oyees regardi ng conpliance with al
appl i cabl e I aws and regul ati ons.
Four, nothing in this adm nistrative
resol ution shall be construed as a repudiation
of the intent and desire of the County Counci
and county adm nistration that every county
enpl oyee and prospective enpl oyee enjoy a
wel com ng wor kpl ace where all individuals are
treated with dignity and respect w thout regard
to race, creed, sex, national origin,
di sability, or other protected characteristics,
or as a prohibition or limtation on the county
adm nistration's authority to provide training

to all county enpl oyees regardi ng conpliance
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wth all applicable |laws and regul ati ons.

Be it further resolved that this
adm ni strative resolution shall take effect
i mmedi atel y upon adopti on.

I ntroduced by the County Council of Tal bot
County, Maryland, at a regular neeting on
June 10, 2025, at which neeting copies were
available to the public for inspection.

Adopt ed by the County Council of Tal bot
County, Maryland, at a regular neeting on
June 10, 2025, at which neeting copies were
avai l able to the public for inspection.

G ven under our hands in the great seal of
Tal bot County this 10th day of June in the year
of our Lord, 2025.

M5. M ELKE: Ckay. Good job, Madam
Secretary. That was good, that was good. All
right. Ckay.

Counci |l discussion. M. Stepp.

MR. STEPP: Yeah. |'ve got sonmething I'd

like to read out. Thank you, M. President.
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MR. CALLAHAN:  Yup.

MR. STEPP: |'Il try to keep this brief,
but in the spirit of transparency, | need to
say a few words here.

As many of you know, |'ve |ed the charge

on sponsoring this fiscally-responsible
| egi sl ation several nonths ago and al so here
t oday.

| forewarned this Council and our
resi dents about these ram fications nonths ago,
but Council fell short on repealing these two
resol utions, |eaving Tal bot County in a very
ri sky and vul nerabl e position.

Sone recent history. The letter Tal bot
County received fromthe Departnent of
Transportation dated April 24, 2025, is indeed
a public letter and can easily be found online
by anyone wi shing to read it by Googling
Departnent of Transportation follow law |letter.
It will indeed be the first thing that pops up.

Contained in that four-page letter is
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verbi age that clearly defines the Constitution,
| aw, and bi ndi ng Suprene Court precedence set
around that law, nost of which |'ve already
clearly articulated in my past comrents when
presented to this Council and our residents
nont hs ago.

We now find ourselves in a position today
wher e Tal bot County has been called to the
carpet. $46.8 mllion worth of
federal l y-funded airport nodernization dollars
are at immnent risk, not only in the form of
current and future funding, but also in the
form of clawbacks funds that have already been
spent. If we do not repeal these two 2020
resol uti ons by passing today's resol ution, our
ai rport cannot pursue their next round of
fundi ng, as doing so would only exacerbate the
extrenme financial, |egal, and econom c risk
t hat Tal bot County is already in.

If I'm being conpletely honest, | have to

share that this is very frustrating that we
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even need to be discussing this again here
today. It should have been dealt wth nonths
ago.

This matter has been highly politicized
and turned into sonething that it sinply is
not .

To be clear yet again, today's action is
fiscal in nature and such |egislation shouldn't
be met with politicization, hate, judgnent, and
m streatnment that | know | personally endured
the first go-round from nenbers of our
community. And as of today, it's bubbling up
yet again from sonme nenbers of our community
who either don't understand what this is or
sinply don't care about the financial wellbeing
of others in the same conmunity.

The irony behind those who can treat
others like that and then in the sane breath
claimto support diversity, equity, and
i nclusion is beyond belief.

Moving forward, it's time we all face
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reality and begin to act and operate within the
| aw. Every Tal bot County citizen has their

ri ghts and freedons under actual law. Two

Tal bot County resolutions do not increase your
rights and freedons under the law. They only
hurt your wallets.

It's time that we keep this fiscal, take
action, act civil, and just treat others
respectfully. Fol ks, disagreenent and
di srespect are two different things. Don't
conflate the two.

In closing, I'd like to end by thanking
Counci | man Lesher for working through the final
draft of this resolution with ne. And | urge
all Council to join ne in a yes vote today to
repeal these two resolutions so we can nove on
to other pressing county matters on behal f of
our citizens.

Back to you, M. President.

MR. CALLAHAN: Okay. Thank you,

M. Stepp.
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M. Lesher.

MR. LESHER: Well, this is a difficult
issue for me. And | amgoing to disappoint
sonme and surprise others in this room and
out si de.

The chall enge here is that we have a
vindi ctive and mal eficent federal
adm ni stration that is seeking to root out DEI
policies on the erroneous presunption that they
are discrimnatory in a reverse sense.

Of course, the county has no such
di scrimnatory policy and we fully conply with
all federal and State civil rights.

The risk is that sonme inconpetent
political appointee will read only the title of
our statenment, m sconstrue it as an illegal
policy, and deny a federal grant on that basis.

In an event like that, even if we win on
appeal, it could leave us in a state of
construction |inmbo for an unacceptably | ong

tine.
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We sinply need to ensure that we are using
none of the | anguage that could trigger sone
snowf | ake i n Washi ngt on.

Is this self censorship, yes. Is it
di stasteful, yes. But does it change one
| etter of county enploynent policy, absolutely
not. Wth or without this statenment, we w |
continue to seek, to attract, and retain a
di verse workforce, treat themequitably in
hiring, pronotion, training, and all other
enpl oynent matters, and ensure that they
continue to feel welcone, respected, and
i ncl uded.

| would like to request fromthe dais that
staff draft a replacenment wel com ng statenent
for the enpl oyee handbook that will set the
tone for an expectation of respect and fairness
in all of our enploynent practices.

MR. CALLAHAN: Okay. Thank you,

M. Lesher.

Any ot her discussion? Yup.
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MS5. MELKE: 1'd like to concur with
Counci | man Lesher.

| never read these two prior resolutions
as being within the nmeani ng of what everybody
considers to be the DEI policies.

| think our governnent always had been a
nerit-based operation.

My hesitation is that by enacting this,

are we admtting that that's what it said,

because | would object to that. But taking the
bi gger picture, | have to concur with
M. Lesher.

MR. CALLAHAN:  Okay.

M5. HAYTHE: Ckay. | just have a question
for M. Thomas at this tine.

And | want to thank Ms. Wcoxin at the
| ast nmeeting. She asked if we had an opinion
letter, and she was 100 percent on target with
that. So thank you for that. W do now have
an opinion letter.

My question is in the letter, you
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reference that the US Departnent of
Transportati on FY2025 airport infrastructure
grant agreenent requires the applicants to
certify that it does not operate any prograns
pronoting diversity, equity, and inclusion
initiatives. And you go on with that.

So in our packet, as you reference this in
your opinion letter, | don't have a copy of
that grant agreenent. So do we have sonething
that specifies that this grant agreenent, that
there is a box that has to be checked for DEl
is my question?

MR. THOVAS: Yes. That is in the
application that M. Risher provided. That was
actually what, that and the letter fromthe
secretary of transportation is what pronpted
thi s di scussi on.

M5. HAYTHE: So | don't have that. Did
any ot her Council nenber get a copy of that
grant agreenment? Because | didn't have that in

my packet. | had the letter, but |I do not have
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any grant agreenent as referenced in your
opinion letter.

MR. STAMP. So we can get that for
Council. It"s in the grant application, the
details of the grant application with the
airport. W can get that for you.

M5. HAYTHE: Okay. | just wanted to know
where that was because | didn't see a copy of
it.

And then al so, you stated in your opinion
letter that you do not believe the DE
statenment is discrimnatory, nor do you believe
that the US Supreme Court opinion basically has
merit in that.

Is that still your opinion and what you
believe in reference to this?

MR. THOVAS: | do not believe that the
statenent is discrimnatory and | do not
bel i eve that the Suprenme Court opinion
referenced in the secretary of transportation's

letter applies to that statenment because, as
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Ms. Melke just said, the county has been a
merit-based enployer and nothing in that
statenment has anything to do with that.

But nonetheless, it's called what it's
called. And I'lIl leave it at that.

MS. HAYTHE: And then | ast question.
Thank you for that.

Does the airport specifically have any
progranms that pronote DEI or are we just
focusing on the DElI statenment?

MR. STAMP: The airport does not. It
applies -- it's part of the county's rules and
regul ations.

MS. HAYTHE: COkay. But the airport
specifically?

MR. STAMP: No.

MS. HAYTHE: M. Stanp, does not have DEI
policies or initiatives or prograns?

MR. STAMP: |t does not.

MS. HAYTHE: Thank you. That's all |

have, M. President.
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MR. CALLAHAN: Okay. All right.
Well, | really appreciate Dave and Pete
wor ki ng on -- you worked several weeks on

trying to get this to the finish |ine and
you've done a great job trying to get there.

| know it's been tough on Council. | know
we all have our own beliefs one way or the
other with the DElI stuff, but at this tinme, |
think we've made the right decision and the
ri ght statenent.

So being that's said, Madam Secretary,
could you call the vote.

MR. LESHER: This hasn't been introduced.

MR. CALLAHAN: Oh, hasn't been introduced.
Ckay.

We want to go ahead and introduce it, show
of hands. Ckay.

MR. LESHER: Introduced by Call ahan,
St epp, Lesher, and M el ke.

SECRETARY: Call the vote?

MR. CALLAHAN: Call the vote.
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SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Nay .

MR. CALLAHAN: Okay. Thank you, Madam
Secretary.

Next on the agenda is introduction of
number ed resol utions.

SECRETARY: A resolution to anmend the
Tal bot County conmprehensi ve water and sewer
plan to reclassify and remap certain real
property |l ocated on Kenp Road, Easton,
Maryl and, shown on tax map 24 as parcel 41,
from unprogrammed to S-1, inmmediate priority

status, pursuant to an application filed by

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 10, 2025

Page 36

Back Ni ne, LLC.

MR. CALLAHAN: Okay. Ray, you want to
come on up?

MR. CLARKE: Thank you. Ray Cl arke,
county engi neer.

Council, just to let you know. This is an
application that's com ng before you.

VWhen we were doing the design of
Resol ution 235, we attenpted to go up on the,
let's say the east side of Kenp Road. And
unfortunately, we could not secure an easenent
fromthat property owner. So we ended up going
up on the west side of Kenp Road to extend
sewer down to five lots that are on the water

So one of the things we advised the
property owner of is that if they chose to cone
in to the conp water and sewer plan, we would
support themin their application.

At that point in time, all this is | guess
is aresolution to anmend the conp water and

sewer plan is only for one equival ent dwelling
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unit.

They are what we would call WRC, which you
woul d be provided three upfront |ots. However,
we woul d not be providing themthose three
upfront lots. It would be for one equival ent
dwel l'ing unit.

MR. CALLAHAN: Okay. Any questions?

MS. HAYTHE: Nope.

MR. CALLAHAN: Ckay.

MR. LESHER: M. Clarke, this is an
uni nproved | ot?

MR. CLARKE: This is.

MR. LESHER: And a fairly |arge one at
that. Currently its use is in agriculture?

MR. CLARKE: It is in agriculture. And if
" mnot m staken, the area in question
believe is only 16.993 acres. The total | ot
size, if I"'mnot mstaken, is 43.58 acres.

So the area that's coming inis only the
16 acres, a little over 16 acres.

MR. LESHER: And so there's no septic on
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this system (sic.)?

MR. CLARKE: There is nothing. So
anything --

MR. LESHER: Failing or otherw se?

MR. CLARKE: No. There is nothing.

MR. LESHER: How many, how many | arge
uni nproved parcels of farm and are eligible
under our current conprehensive water and sewer
pl an for sewer service?

MR. CLARKE: | would have to check that
out .

I would say we do have parcels that are,
you know, let's say greater than ten to
12 acres or let's say even up to 15 acres, but
| have to get that information for you.

MR. LESHER: So does anybody who has a | ot
of any size in any zone whatsoever can request
for immedi ate sewer priority?

MR. CLARKE: Well, | would say under
Resol ution 250, we did bring in sone |arge

parcels for Resolution 250 when we were | ooking
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at trying to create specific areas for sewer
service. So | can probably get you that
i nformation.

I think this is one of those where when
t he applicant or when we were | ooking to trying
to get sewer to that property owner, we were
trying to give an easenent to go ahead and
extend the force main up Kenp Road to get to
t hose properties. So that was the reason we
were trying to work with that property owner to
support themin an application.

MR. LESHER: Interesting. 1'll |ook
forward to the conversation at the Public Wrks
Advi sory Board and --

MR. CLARKE: And Council --

MR. LESHER: -- Pl anni ng Conm ssi on.

MR. CLARKE: | will say before | was here,
the county did this on other parcels as well.

Basically, we had to put a punp station in
in Royal Oak. And there was a sewer granted to

a property owner for basically getting an
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easenent to put that punp station on their
property.

So | nmean it has been done in the past.

MR. LESHER: But in a village zone?

MR. CLARKE: |t was just outside, yes.

M5. HAYTHE: How many acres is this
property?

MR. CLARKE: The total acreage is
43 acres, 43.58 acres is the total.

The area that we have in the sewer service
area is 16, 16 acres, 16.993 acres.

M5. MELKE: And the application states
that it's for only one EDU?

MR. CLARKE: That is right, only one EDU.

MR. LESHER: But once it's listed S-1, you
can increase that w thout Council review

MS. M ELKE: They have to cone back and do
t hat .

MR. LESHER: That's correct.

MR. CLARKE: | woul d say, Council, because

this is the county, we would not allow that to
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happen. Because this is a resolution
identifying one EDU, we would basically cone
back to the County Council if they were to
increase that to any additional EDUs for your
all's review.

MR. LESHER: That woul d be required under
code to gain an additional EDU?

MR. CLARKE: Yes. Because this would be
specific, this resolution is specific to that
parcel and to that one EDU.

So for the county, we would bring that --
if they were to try and say we want an
additional two lots or two EDUs, we woul d say
that this resolution did not provide you that,
it only provided one. You have to anend that.

We did that on Rest Circle where we had |
think it was two |ots provided to McM Il es, LLC.
And ultimately, we provided themw th two EDUs.
They canme back and | think had requested an
additional three to four EDUs, and we required

that that resolution be anended to i nclude
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t hose four additional, three to four EDUs.
MR. LESHER: Thank you.
MR. CALLAHAN: COkay. So this is for

I ntroduction?
MR. LESHER: This is for introduction.
MR. CALLAHAN:  Yup, yup. Raise our hands.
MR. LESHER: |Introduced by Callahan and

St epp.

STEPP: And M el ke.

HAYTHE: And Lynn.

LESHER: And M el ke.

STAMP:  And Keasha.

330 3

CALLAHAN: Keasha, did you raise your
hand?

MS. HAYTHE: No, | did not.

MR. CALLAHAN:. Okay.

SECRETARY: This wll be known as
Resol uti on Nunber 378, and the public hearing
will be held on Tuesday, July 8th, at 5:30 p.m

MR. CALLAHAN: Okay. Thank you, guys.

Next .
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SECRETARY: A resolution to anend the
Tal bot County conprehensive water and sewer
plan to reclassify and remap certain real
property located at 8294 Bozman Neavitt Road,
St. Mchaels, Maryland. Shown on tax map 31,
grid ten, as parcel 333, |ot one. From
unprogramed to S-1, imediate priority status,
pursuant to an application filed by Barbara
Portnoy Levi ne Spector.

MR. CALLAHAN. Okay. Go ahead.

MR. CLARKE: Ray Cl ark, county engi neer.

We received the application fromthis
property owner. U timtely, they have an
inproved lot. It is 4.378 acres.

At this point, we do have sewer in that
area as you conme down | think it's Boznman
Neavitt Road. So it would be providing a
connection point on our force main that sits
bet ween those two green areas.

So ultimately, it is feasible for themto

connect.
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I would al so point out that the zoning in
that area is RC. It's a one per 20 zoning. So
ultimately, we have Brennan here as well. But
there is no ability for themto subdi vide.

MR. CALLAHAN: Okay. Any questions from
Council at this time? Okay.

Show of hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as
Resol ution Number 379. The public hearing wll
be on Tuesday, July 8th, at 5:30 p.m

A resolution to anend the Tal bot County
conpr ehensi ve water and sewer plan to
reclassify and remap certain real property
| ocated at 7874 Bozman Neavitt Road, Bozman,
Maryl and. Shown on tax map 31 as parcel 21
fromunprogrammed to S-1, immediate priority
status, pursuant to an application filed by
Dani el Ball .

MR. CALLAHAN: Okay.

MR. CLARKE: Again, Ray Clarke, county
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engi neer.

We did receive an application fromthis
property owner. They are on the edge of the
Resolution 235. [I'msorry. 250 sewer service
area al ong Bozman Neavitt Road. It is, this
ot is inproved. And it is consisting of
4.087 acres. And it, too, is also RC, zoned
RC. So they would not have any subdi vi sion
potenti al .

MR. CALLAHAN: Okay. Any questions on
this, Council? Okay.

Show of hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as
Resol ution Number 380. The public hearing wll
be on Tuesday, July 8th, at 5:30 p.m

A resolution to anmend the Tal bot County
conpr ehensi ve water and sewer plan to
reclassify and remap certain real property
| ocated at 7930 Church Neck Road, St.

M chael's, Maryland. Shown on tax map 32, grid
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13, as parcel 154, lot B, fromunprogramed to
S-1, immediate priority status, pursuant to an
application filed by Jill and Jon O nstead.

MR. CALLAHAN: Ckay.

MR. CLARKE: Again, Council. W received
t he application.

This actually was a septic systemthat was
| guess reviewed by Accurate Environnmental. It
does have issues.

This is also an inproved | ot of roughly
four acres. And again, this is also an RC, a
resource conservation area, which is one per 20
zoni ng.

MR. CALLAHAN. Okay. Questions?

MR. LESHER: |'m curious that this piece
of legislation didn't have an attached map.
There's a report that shows sort of a plat in
it, but it doesn't have the kind of map that
shows existing and if changed.

MR. CLARKE: We show sonething here |
think at the back end.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 10, 2025

Page 47

MR. LESHER: It does? VWhy am | m ssing
that in here?

MR. STEPP: Exhibit A It's page four of
28.

MR. LESHER: Page four. |I'msorry. There
it is. | stand corrected.

MR. CLARKE: Okay.

MR. CALLAHAN: Okay. Any ot her
di scussi on? Okay.

Show of hands. Ckay.

MR. LESHER: So introduced by Council.

SECRETARY: This wll be known as
Resol ution 381. The public hearing will be on
Tuesday, July 8th, 5:30 p.m

A resolution to anmend the Tal bot County
conprehensi ve water and sewer plan to
reclassify and remap certain real property
| ocated at 6163 Long Poi nt Road, Neavitt,
Maryl and. Shown on tax map 39 as parcel 66,
ot 17. Fromunprogrammed to S-1, imedi ate

priority status, pursuant to an application
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filed by WIliam and Karen King.

MR. CLARKE: Again, Council. W did
receive an application for this. This |ot
consists of 7.646 acres. It is also an
inproved lot. It's also in the RC zoning.

At this point in tinme, we do not show or
have any reports indicating that the septic
system s failure.

W will go over and work with all of these
with Brennan Green to secure their support on
t hese parcels, basically noting that these are
high -- the ground water is high with poor
draining soils. And we have in the past | ooked
at this, and this is one of those lots, as well
as sonme of the others we just tal ked about,
where the Public Wrks Advisory Board was
| ooking at parcels that would kind of be
targeted to cone into the sewer service area.

So we did do that, and that's sonething we
are working with MDE and the Maryl and

Departnment of Planning on. And this was one of
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the lots as well as the others we tal ked about.
MR. CALLAHAN: Okay. Any discussion on
this one? Ckay.
Show our hands.
MR. LESHER: | ntroduced by Council.
SECRETARY: This wll be known as
Resol ution Nunmber 382, and the public hearing
will be on Tuesday, July 8th, at 5:30 p.m
MR. CALLAHAN: Okay. That sounds good.

Al right.

MR. STEPP: Marathon tine.

MR. CALLAHAN: Here it cones.

MR. STEPP: Marathon tine.

MR. CALLAHAN: Lynn, you ready for this?

MS. M ELKE: Yeah, |'m ready.

MR. CALLAHAN: Keasha, you ready? You
ready?

MS. HAYTHE: |' m ready.

MR. CALLAHAN: All right. Just to let
everybody know, we've got to go over a bunch of

bills. So it's going to be -- so Martha is
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going to take the lead on this.

M5. HAYTHE: She got 30 seconds each one.

MR. CALLAHAN: She got --

M5. M ELKE: Speed read.

MR. CALLAHAN: Exactly. Lynn, keep her
straight. Ckay.

Ckay. Next is the introduction of
| egislation. W got a lot of bills to go
t hr ough.

SECRETARY: You want nme to read the title
first?

MR. CALLAHAN: Yes, please.

SECRETARY: A bill to anmend Bill Nunbers
1549, 1479, and 1244 for the purpose of
anmendi ng the appropriation for the replacenent
and i nprovenent of roofs of buildings and
structures owned by Tal bot County.

MR. CALLAHAN: Okay.

MS. SPARKS: Before we go over our |ist of
bills, I want to do a quick summary of what

this process is for our citizens that are
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i stening.

MR. CALLAHAN: Okay.

MS. SPARKS: So they can understand what
the capital enabling legislation is. | pronise
it's quick.

On May 27, 2025, Council passed Bill 1585,
an act to establish the 2025-2026 annual budget
and appropriation ordi nance per section 603 and
607 of the Tal bot County Charter.

The budget consists of the current expense
budget, the capital budget, and the capital
program which includes an item zed |ist of
capital projects which an agency proposes to
undertake in the ensuing fiscal year.

Wi |l e the budget and fundi ng sources of
t hese projects were reviewed during our budget
wor k sessions with Council and they were
approved by Council in the budget ordinance
Bill Number 1585, the county also creates
capital enabling legislation for each capital

I nprovenent project per section 612 of the
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Charter. And each bill is subject to the
ref erendum provi sions of section 217 of the
Charter.

Budget oversight of these prograns is
further nmonitored through the county's
procurenment policy.

Now, in reference to the bill that our
secretary just read, bill for the repl acenent
and i nprovenent of roofs of buildings and
structures owned by Tal bot County, this anends
prior legislation by $300,000. It expands
| anguage of legislation to include work on
roofs for all county-owned facilities.

Addi tional funds, along with savings from
conpl eted work, roof work, at the courthouse
will allow for the replacenent of the roof on
the main area of the county courthouse, State's
Attorneys buil di ng, Roads Departnent, | arge
equi pmrent shed, and Tower Buil ding adjacent to
t he Operations Center at 605 Court Street.

MR. CALLAHAN: Okay. Any discussion? |If
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not, raise our hands. Okay.

SECRETARY: This wll be known as Bil
Number 1586, and the public hearing will be
hel d on Tuesday, July 8th, at 5:30 p.m, as
will all the other bills, these bills, if
they're introduced this evening.

MR. CALLAHAN: Okay.

SECRETARY: A bill to anmend Bill Nunbers
1558 and 1391 for the purpose of anending the
appropriation for the replacenent and
i nprovenent of HVAC systens at facilities owned
by Tal bot County.

MS. FOSTER- CLARK: This bill anmends prior
aut hori zati on by $200, 000, addi ng additi onal
funds to cover the cost for finishing HVAC at
t he courthouse and replacing the HVAC system at
Port Street for the Roads Departnent.

MR. CALLAHAN: Ckay. Any questions?

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
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Nunmber 1587.

A bill to authorize Americans with
Disabilities Act, ADA, inmprovenents to
bui | di ngs and properties owned by Tal bot
County.

MR. CALLAHAN: Okay.

MS. SPARKS: This bill authorizes the
county to spend up to $100, 000 on county
facilities and infrastructure to ensure ADA
conpl i ance.

MR. CALLAHAN: Okay. Any discussion?

If not, raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Number 1588.

A bill to authorize the replacenent and
i nprovenent of the Tal bot County-owned buil di ng
and property located at 100 South Hanson Street
i n Easton, Maryl and.

MS. FOSTER- CLARK: This bill authorizes

the county to spend up to $100, 000 on the
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repl acenent, inprovenents, or denolition of the
buil di ng or property at the 100 Sout h Hanson
Street address. This was the previous |ocation
of the Tal bot County Health Departnent.

MR. CALLAHAN: Okay. Any discussion?

| f not, raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1589.

A bill to amend Bill Nunbers 1554 and 1427
for the purpose of anmending the appropriation
for the construction of new recycling stations
i n Tal bot County.

MS5. SPARKS: This bill anmends prior
aut hori zati on by $150, 000. The funding
necessary for the devel opnment for a new station
next to the Perry Cabin Park adjacent to
Maryl and Route 33.

MR. CALLAHAN: Okay. Any discussion?

MR. STEPP: One comment with two words.
Vel |l needed.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 10, 2025

Page 56

MR. CALLAHAN: Yup. | agree. Trying to
do the best we can to get that straight. OCkay.

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Number 1590.

A bill to anmend Bill Nunbers 1559, 1536,
and 1187 for the purpose of anending the
appropriation for extension of water and sewer
lines to the Tal bot County Conmunity Center and
proposed University of Maryland Shore Regi onal
Medi cal Center hospital site | ocated between
Longwoods Road, Maryland Route 662, and US
Route 50 in Easton, Maryl and.

MS. FOSTER- CLARK: This bill anmends prior
aut hori zation by $5 mllion. It provides the
addi ti onal funds needed to conplete the
extension of water and sewer infrastructure to
t he new hospital site.

In FY25, only half of the total estimated

cost was appropriated. So this is the
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addi ti onal funding needed to address the
county's obligation to provide these utilities
to the new hospital site.

MR. CALLAHAN: Okay. Any discussion on
that? Ckay.

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1591.

ADbill to amend Bill Nunmbers 1560, 1537,
1509, and 1484 for the purpose of anending the
appropriation for a capital project for the
construction of Emergency Medical Services
stations.

MS. SPARKS: This anmends prior
aut hori zati on by $650,000. These additi onal
funds accommpdate the design and construction
of entrance and buil ding safety requirenents at
the north EMS station in Cordova, Maryl and.

MR. CALLAHAN: Okay. Any discussion on

t he new EMS entrance? Ckay.
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That's a big deal for everybody in the
county. That's big.

So raise our hands for that.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1592.

A Dbill to amend Bill Nunmbers 1563, 1542,
and 1505 for the purpose of anending the
appropriation for replacenent and i nprovenent
of 911 division technol ogi es and the 911
di vi si on conputer aided dispatch, CAD, system

MS. FOSTER- CLARK: This anends prior
aut hori zati on by $1, 325,323. 450,000 is being
added to the |l ong-term borrowi ng to accommpdat e
the cost of the Motorola | ease, which is the
radi o system And $875, 323 is to acconmodate
the grant funding that was added to match the
funds obligated for the network equi pment
t hrough the Anmerican Rescue Plan Act grant and
funding from Maryl and 911 Board for two

ener gency generators.
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MR. CALLAHAN: Okay. Any discussion wth
this one here? Okay.

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1593.

MR. CALLAHAN: Okay.

SECRETARY: A bill to authorize the
repl acenent and i nprovenent of the greens at
t he Tal bot County Hog Neck Golf Course.

MS. SPARKS: This authorizes the county to
spend up to $320,000, and it provides
sufficient funding for the first year of a
two-year project. And it also allows for
resoddi ng of the greens at Hog Neck Col f
Cour se.

MR. CALLAHAN: Any discussion on that?

MS. HAYTHE: No.

MR. CALLAHAN: The only thing | was
t hi nki ng was that was in his budget; wasn't it?

VR. STAMP: Yes.
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MR. CALLAHAN: Yup. Okay. Rai se our
hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Number 1594.

A bill to authorize the replacenment and
I mprovement of the cart paths and paved areas
at the Tal bot County Hog Neck Golf Course.

MS. FOSTER- CLARK: This authorizes the
county to spend up to $500, 000, providing
sufficient funding for the first year of a
three-year project. It allows for paving of
cart paths and inmprovenents to paved areas at
t he Hog Neck Golf Course.

MR. CALLAHAN: Okay. Any discussion on
t hat ?

I'mglad to see this bill. That's for
sure. It will be a |ot of happy golfers.

So raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
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Number 1595.

A bill to amend Bill Nunber 1571 for the
pur pose of anending the appropriation for
repl acenent of dehum difiers at the Tal bot
County Comrunity Center.

MS. SPARKS: This anends the prior
aut hori zation by addi ng $880,000. This
aut horizes the design, engineering, purchase,
replacenent, and installation of dehum difiers
at the Tal bot County Community Center and
i ncludes the replacenent of the dehum difier
for the main ice area.

MS5. HAYTHE: Okay. Any discussion on the
dehum difier to the ice rink?

MR. STEPP: A lot of happy hockey famlies
(i ndi scernible).

MR. CALLAHAN:. Yeah. Exactly. [It's all
good stuff. Ckay.

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
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Nunmber 1596.

MR. CALLAHAN: Okay.

SECRETARY: A bill to anmend Bill Nunbers
1556 and 1533 for the purpose of anending the
appropriation for inprovenents to the Tal bot
County Detention Center.

MS. FOSTER- CLARK: This anends prior
aut hori zati on by $350,000. The additi onal
funds will be used to cover increasing costs
related to HVAC system upgrades and the
conversion to digital electronic controls.

MR. CALLAHAN: Okay. Any discussion on
that? Ckay.

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1597.

A bill to amend Bill Nunbers 1555, 1532,
and 1516 for the purpose of anending the
appropriation for inprovenents to and expansion

of the St. M chael s branch of the Tal bot
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County Free Library.

MS. SPARKS: This anends prior
aut hori zation by allowi ng us to use $332,450 in
devel opnent i npact fees for revenue for this
proj ect and replacenent of |ocal funds.

MR. CALLAHAN: Okay.

MS. SPARKS: That were appropriated in a
prior fiscal year.

MR. CALLAHAN: Any di scussi on?

MS. HAYTHE: No.

MR. LESHER: Just good to see that this
proj ect noving along toward conpl eti on.

MR. CALLAHAN:  Yup. Exactly. OCkay.

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1598.

MR. CALLAHAN: Okay.

SECRETARY: A bill to anmend Bill Nunbers
1557, 1534, 1486, and 1424 for the purpose of

amendi ng the appropriation to purchase i nproved
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or uni nproved real property for future county
pur poses.

MS. FOSTER- CLARK: This anmends prior
aut hori zation by $2 mllion, with added funds
for the possibility of a storage facility and
site | ocation.

MR. CALLAHAN: Okay. Any questions on
this one? Ckay.

Rai se our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1599.

A Dbill to amend Bill Numbers 1368 and 1343
for the purpose of anending the appropriation
for security enhancenents to county facilities.

MS. SPARKS: This anends prior
aut hori zation by addi ng $190, 000. These
addi tional funds wll be for the installation
of access controls and video caneras for
security at county facilities.

MR. CALLAHAN: Okay. Any questions or
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di scussi ons on this one? Ckay.

Rai se our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Number 1600.

A bill to anmend Bill Nunber 1546 for the
pur pose of anending the appropriation for a
feasibility study for and possible future
construction of a Tal bot County Visitors
Center.

MS. FOSTER- CLARK: This anends prior
aut hori zati on by $500,000. It expands the
| anguage of the legislation to allow for design
and construction costs as this project devel ops
i n subsequent years. And the additional funds
for FY26 are anticipated for planning and
desi gn costs, depending on the progress of the
pr oj ect .

MR. CALLAHAN: Okay. Any discussion?

Rai se our hands.

MR. LESHER: I ntroduced by Council.
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SECRETARY: This wll be known as Bil
Number 1601.

MR. CALLAHAN: Ckay. | just want to et
everybody know we're hal fway there.

SECRETARY: A bill to authorize the
acqui sition and/or construction of and
I nprovenents to county storage facilities.

MR. CALLAHAN:  Okay.

MS. SPARKS: This authorizes the county to
spend up to $300,000 in storage inprovenents
wth the current intent of purchasing or
constructing an equi pnent shed in the county
Roads Departnment yard area.

MR. CALLAHAN: Okay. Any questions on
t hat ?

Rai se our hands.

M5. MELKE: | should |eave ny hand up.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Nunber 1602.

A Dbill to amend Bill Nunmbers 1567, 1541,
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1506 for the purpose of anending the
appropriation for inprovenents to county roads.
MS. FOSTER- CLARK: This anmends prior
aut hori zation by $1 mllion. It authorizes
surveyi ng, drainage inprovenents, surface
upgrades, construction, and w dening of county
roads.

MR. CALLAHAN: Okey-doke. Any questions
about roads?

Heari ng none, raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Nunmber 1603.

A Dbill to amend Bill Nunmbers 1518, 1285,
and 1082 for the purpose of anending the
aut horization for inprovenents to the Tunis
MI1ls Bridge.

MS. SPARKS: This anmends prior
aut hori zation by $2,770,000, 2.4 mllion of
which is anticipated grant funding. This

aut hori zes engi neering, design, construction,
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acqui sition, easenents for inprovenments to be
made to the Tunis MIIs Bridge and the area
approaching the bridge.

MR. CALLAHAN: Okay. This is definitely
sonmething we're going to raise our hand.

MS. HAYTHE: Cel ebrate, right?

MR. LESHER: Introduced by Council.

MR. CALLAHAN: Yeah.

SECRETARY: This will be known as Bil
Number 1604.

A bill to amend Bill Numbers 1507, 1361,
1332, 1307, and 1267, for the purpose of
amendi ng the appropriation for the mapping,
eval uation, and rehabilitation or replacement
of county cul verts.

MS. FOSTER- CLARK: This anmends prior
aut horization by $300,000 and represents a
shift fromgrant funding to |ocal funds. It
aut hori zes mappi ng, evaluation, and
rehabilitation or replacenment of county

cul verts.
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MR. CALLAHAN: Okay. Any questions on
this one?

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1605.

A bill to anmend Bill Nunber 1569 for the
pur pose of anending the appropriation for the
construction of and inprovenents to the
concession stand at the Tal bot County Community
Sports Conpl ex.

MS. SPARKS: This anends prior
aut hori zation with a decrease of $191, 000 and
aut hori zes construction and i nprovenents to the
concession stand at the Tal bot County Community
Center.

It was originally anticipated that we
woul d use Program Open Space fundi ng when this
project was first | egislated.

MR. CALLAHAN: Okay. Discussion?

M. Stepp, you did a great job with that.
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That's for sure.

MR. STEPP: Snack Shack did it.
(I'ndi scernible.)

MR. CALLAHAN: Exactly. Good job on that.

Any ot her di scussion?

MS. HAYTHE: No.

MR. CALLAHAN: Okay. Raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Number 1606.

A bill to authorize the replacenents and
i nprovenents of county community pools and
associ at ed property.

MS. FOSTER- CLARK: This authorizes the
county to spend up to $160,000. It authorizes
I nprovenents to be made at the George Mirphy
Pool and the Bay Hundred Pool. It allows for
t he refurbi shnment and replacenent of critical
equi pmrent and conponents of the pools and
connected property.

MR. CALLAHAN: Okay. Any questions on the
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pool ? Ckay.

Rai se our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Number 1607.

A bill to authorize replacenent and
I nprovenent of stadiumlighting at
St. Mchaels Mddle and H gh School .

MS. SPARKS: This authorizes spending up
to $260, 500 for the replacenment and inprovenent
of stadiumlighting at St. Mchaels M ddle and
Hi gh School to LED lighting.

This project was requested by Tal bot
County Public Schools, the Tal bot County Board
of Educati on.

MR. CALLAHAN: Okay. Any questions on
t hat ?

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Number 1708.
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MS. SPARKS: Before you go through those,
Kaitlin has a paragraph she wants to read about
the sanitary district.

MS. FOSTER- CLARK: The followng bills
related to the sanitary district capital
projects will be funded by a conbi nation of
federal and State grants, |ong-term borrow ng,
and funds fromthe sanitary district fund.

All costs incurred for these capital
projects shall be repaid fromthe revenues
generated from fees paid by the users of and/or
operation of these facilities and our sewer
systens.

MS. SPARKS: Ckay. Now you go.

MS. FOSTER- CLARK: Now Susan.

SECRETARY: | was waiting.

MR. CALLAHAN:  Okay.

SECRETARY: A bill to amend Bill Nunbers
1364 and 1341 for the purpose of anending the
appropriation for the watershed inprovenent

pl an for the east and northeast areas of the

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 10, 2025

Page 73

Region Il, St. M chaels, wastewater treatnent
pl ant area.

MS. FOSTER- CLARK: This anmends prior
aut hori zation by $9 mllion. It allows for
installation of septic tank effluent punps,
STEP systens, and the paynent of all required
fees for each property to connect to the sewer
system

Approxi mately 300 properties will be
connected to the sewer system as part of
Resol ution 235, which is an anendnent t hat
expanded Region Il wastewater service area.

The amendnent al so updates | anguage in the
| egislation to allow for borrow ng of
approximately $7 mllion fromthe Maryl and
Departnent of the Environnent, with a portion
bei ng considered for | oan forgiveness.

Grant funding will also be provided by
Maryl and Bay Restoration fund and the US
Envi ronment al Protection Agency.

MR. CALLAHAN: Okay. Any other questions,
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di scussi on on that?

Rai se our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This wll be known as Bil
Number 16009.

A Dbill to amend Bill Nunber 1429 for the
pur pose of anmending the appropriation for the
wat er shed i nprovenent plan for the west area of
the Region Il, St. M chaels, wastewater
treatnent plant area.

MS. SPARKS: This anends prior
aut hori zation by 5.88 mllion and allows for
the installation of the STEP tank effl uent
punps, or STEP systens, and the paynent of all
required fees for each property to connect to
t he sewer system

Approximately 610 properties wll be
connected to the sewer system as part of
Resol ution 250, which is an amendnent that
expanded Region |l wastewater service area.

The amendnent al so updates | anguage and
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| egislation to allow for |ong-term borrow ng.

MR. CALLAHAN: Okay. Any discussion on
t hat ?

Rai se our hands.

MR. LESHER: | ntroduced by Council.

SECRETARY: This wll be known as Bil
Number 1610.

A bill to amend Bill Nunmbers 1502 and 1418
for the purpose of anending the appropriation
for the connection of the Bar Neck and Fairbank
communities to the Region V, Tilghman,
wast ewat er treatnment plant.

MS. FOSTER- CLARK: This anmends the prior
aut hori zation by $2.31 nmillion. It authorizes
the construction of sewer collection and
punpi ng systens to connect to Bar Neck and
Fai rbank communities to the Region, V,

Ti | ghman, wastewater treatnent plant.

It includes installation of septic tank

ef fl uent punp systens, STEP systens, and

payment of all required fees for each property
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to connect to the sewer system

Approxi mately 146 properties will be
connected to the sewer system as part of
Resol ution 318, which was an anmendnment that
expanded the Regi on V wastewater service area.

MR. CALLAHAN: Ckay. Any discussion on
t hat ?

Heari ng none, raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bill
Nunmber 1611.

A bill to amend Bill Nunmber 1431 for the
pur pose of anmendi ng the appropriation for
| nprovenents to the Region V, Tilghman,
wast ewat er treatnment plant, punp stations,
collection systens, and enhanced nutri ent
renoval , ENR, technol ogy.

MS. SPARKS: This amends prior
aut horization by $12 mllion and authori zes
upgrades to the existing punp station and

upgrade and expansi on of the ENR technol ogi es
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in Region V.

It authorizes upgrade to the gravity sewer
system and county roads for inflow and
infiltration purposes.

And it is part of the State's water
quality inmprovenent plan to upgrade al
wast ewat er treatnent plants discharging into
t he Chesapeake Bay and tri butaries.

MR. CALLAHAN: Okay. Any discussion on
t hat, Council ?

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bil
Number 1612.

A bill to authorize the sewer system
extension to the Marine Engi neers' Benefici al
Associ ati on, MEBA, engi neering school off
St. Mchaels Road in Tal bot County.

MS. FOSTER- CLARK: This authorizes the
county to spend up to $1.5 mllion. It

aut horizes the connection of MEBA to Region |
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wast ewat er system

A conprehensi ve water and sewer plan
amendnment wi |l be prepared.

The project will elimnate a secondary
wast ewat er treatnent plant and consolidate the
wast ewater treatnment at the Region Il to
enhanced nutrient renoval, ENR, wastewater
treatment plant.

MR. CALLAHAN: Okay. Any discussi on,
Counci | ?

Rai se our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This will be known as Bill
Number 1613.

A bill to authorize replacenents and
I nprovenents to punp stations and surrounding
property in Region | of the Tal bot County
sanitary district.

MS. SPARKS: This authorizes the county to
spend up to $3 mllion, and it authorizes

I nprovenents to the existing punp station in
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Unionville, Tunis MIls, and Copperville area
of sanitary district Region I.

Thi s would standardi ze punps and punp
station controls and construct renote storage
facilities for future staging of construction
and repair equi pment for enmergencies.

MR. CALLAHAN: Okay. Any discussion on
this, Council?

Heari ng none, raise our hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Number 1614.

A bill to authorize replacenments and
I mprovements to punp stations and surroundi ng
property in the Royal Oak, Newcomb, and
Bel | evue areas in Region Il of the Tal bot
County sanitary district.

MS. FOSTER- CLARK: Thi s aut horizes the
county to spend up to $3 mllion. It
aut horizes for improvenents to the existing

punp stations two and three in these
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communi ties, which would standardi ze punps and
punp station controls and allow for the
possi bility of constructing a renote storage
facility for future staging of construction and
repair equi pnent for energencies.

MR. CALLAHAN: Okay. Any discussion?
Ckay.

Rai se ot her hands.

MR. LESHER: Introduced by Council.

SECRETARY: This will be known as Bil
Nunmber 1615.

A bill to authorize replacenents and
I nprovenents to punp stations and surroundi ng
property in the St. Mchaels area in Region |
of the Tal bot County sanitary district.

MS. SPARKS: This bill authorizes county
spending up to $2 million and it authorizes
i nprovenents to existing punp stations one and
two that woul d standardi ze punps and punp
station controls and allow for the possibility

of constructing a storage building at the
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Region ||l wastewater treatnent plant for
construction and repair equipnent.

MR. CALLAHAN: Ckay. Any discussion,
Counci | ?

Okay. Raise our hands.

MR. LESHER: I ntroduced by Council.

SECRETARY: This wll be known as Bil
Number 1616.

And again, the public hearing on all these
bills will be held on Tuesday, July 8th, at
5:30 p. m

MR. CALLAHAN:. Okay.

MS. FOSTER- CLARK: Thank you.

MR. CALLAHAN: Thank you. Good j ob.

Okay. Madam Secretary, let's nove on.

SECRETARY: A bill to anend Chapter 190,
zoni ng, subdivision, and | and devel opnent, of
t he Tal bot County Code for the purposes of
enacting regul ati ons regarding dissolved air
floatation, DAF, residuals, food processing

residuals, and liquid organic soil anendnents,
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providing that the storage of such materials is
a permtted use in the agricultural
conservation, AC, countryside preservation, CP,
western rural conservation, WRC, and rura
conservation, RC, zoning districts and defining
terms associated therewth.

MR. CALLAHAN: Okay.

MR. YELTON: Council, thank you.

MR. CALLAHAN: Thank you.

MR. YELTON:. Bryce Yelton, Tal bot County
Pl anni ng and Zoni ng.

Just wanted to cone up. And this is the
bill that was brought before you by the
Pl anni ng Conm ssion. So Planning Comm ssion
has been working on this with staff for the
greater part of last year. Just want to go
over sone things.

This text adds a definition for dissolved
air floatation, food processing residuals, and
liquid organic soil amendnments.

It also adds a | and cl assification for
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farmers to establish these storage sites for

t hese uses with restrictions that would go

t hrough the Planning Comm ssion in certain
districts. And it also restricts DAF and ot her
farm-- farnms only to applicable farmers

nutri ent managenent pl ans.

And so we've seen over the shore in the
past couple of years other | ocal jurisdictions
enact legislation that severely restricts DAF
resi duals and food processing residuals to go
on farmn and.

This was initiated by our Pl anning
Comm ssion essentially in an effort to match
what our other |ocal jurisdictions have been
doing in this arena. And this |egislation
essentially brings us up to par on what our
| ocal jurisdictions surrounding us are doing.

This also would allow farners to
tenmporarily store these materials in tenporary
cl osed storage for up to 90 days. It would

al so prohibit open-top storage containers,
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whi ch has been a problemin other |ocal
jurisdictions.

MR. CALLAHAN: Okay. Any discussi on,
Counci | ?

MR. LESHER: | want to thank the staff for
getting this up to this point, guiding it
t hr ough.

This is highly technical, and we've
certainly seen surrounding jurisdictions
struggling with this issue. W don't want
Tal bot County sinply to be the |ast unregul at ed
jurisdiction and, therefore, the easy place to
go for the bad actors in this.

We see acceptable, accepted |evels of
regulation of this material in the surrounding
jurisdictions. Caroline County | know
particularly struggled with this. And it seens
appropriates for us to be follow ng suit.

| take it this will then get a
recommendati on fromthe Pl anni ng Conm ssi on?

MR. TARLETON: This has already received a
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recommendati on fromthe Planning Conm ssion.
So it's been recommended to you as consi stent
wi th the Conprehensive Plan and the current
county code as witten for your review and
consi derati on.

MR. LESHER: CQutstanding. Thank you.

MR. CALLAHAN: Okay. Raise our hands.

MR. LESHER: Introduced by Council.

Thank you very nuch.

MR. YELTON: Thank you.

SECRETARY: This wll be known as Bil
Nunmber 1617, and the public hearing will be
hel d on Tuesday, July 8th, at 5:30 p.m

MR. CALLAHAN: Ckay.

SECRETARY: A bill to amend Chapter 190,
zoni ng, subdivision, and | and devel opnent, of
t he Tal bot County Code for the purposes of
provi di ng that cannabis growi ng and the process
of cannabis grown on site shall be permtted
uses in the agricultural conservation, AC,

countrysi de preservation, CP, and western rural
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conservation, WRC, zoning districts. Provi di ng
t hat the processing of cannabis not grown on
site shall be permtted by special exception in
the AC, CP, and WRC zoning districts. And
provi di ng that cannabi s di spensaries shall be
permtted by special exception in the limted
commercial, LC, general comercial, GC, and
limted industrial, LI, zoning districts, each
subj ect to certain conditions and defining
terns associated therew th.

MR. CALLAHAN:. Okay.

MR. TARLETON:. Good evening, Council. For
the record, Brennan Tarleton with the
Departnent of Planning and Zoning.

| believe the County Council gave the
initiative in the early part of 2024 for the
O fice of Law and the O fice of Planning and
Zoning to draft sonme regul ations regarding
cannabis for Tal bot County.

After doing so, we did provide those to

t he Pl anni ng Conm ssion for their review, at
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whi ch point they schedul ed and requested a work
session with you all back in Septenber of 2024,
in which we had a di scussion about those
regul ati ons and how the county w shed to nove
forward with enacting regul ati ons.

So in Decenber of 2024, the Planning
Comm ssion reviewed the draft cannabis
| egi slation and provided sonme m nor amendnents
to basically put together the format of the
| egislation as you see it today. So they've
provided this legislation with a positive
recommendation as well, noting that it is
consistent with the Conprehensive Pl an.

A coupl e of those notable changes that we
made fromthe beginning part of the process is
t hat we broke each aspect of the operation for
cannabis out. Originally we had cannabi s
grow ng under agricultural production and
cannabi s processing under agricultural
pr ocessi ng.

We' ve since broken those out into separate
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| and uses that are depicted within this bil
and shown in the table of |and use as revised.

So for cannabis growers, you have m ni mum
set back requirenments, mninuml ot size
requi renents, a requirenent that it be
conducted on a property that's actively farned
and granted agricultural assessnment fromthe
Departnent of Assessnents and Taxation. And it
al so denotes and requires that a major site
pl an approval is required, which would have to
go through the Planning Comm ssion's review and
approval process.

And then down in the cannabis processor
section, the setbacks essentially mrror that
of what the cannabis growing is, with, again,
the mninmum | ot size requirenent of 20 acres.
And then also the stipulation of the
actively-farnmed property and a major site plan
approval .

Now, for cannabis processing alone that's

not in conjunction with cannabis grow ng, that
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facility is only permtted, as you'll see,
under the table of |and uses provided as a
speci al exception use. So that would not only
require the major site plan, but it would al so
require a special exception be granted fromthe
Board of Appeals if the processing is to take
pl ace separate and apart froma grow ng
oper ati on.

| just wanted to note that for the record
just for the clarity of that.

From there, we have the cannabis
di spensary use, which requires that the
di spensaries not be |located within 500 feet of
a pre-existing primary or secondary school,
licensed child care facilities, registered
famly child care facilities, educational
facilities, playground recreation center,
i brary, public park, or place of worship, or
within 1,000 feet of another |icensed cannabis
di spensary.

And the hours of operation stipulated for
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that is 9 am to 9 p.m The cannabis

di spensary use is permtted only by special
exception in the county's comercial industrial
di stricts.

Bel ow t hose | and use classifications we
have the terns as defined. These were
basically mrrored straight out of the State
codes requirenents and their definitions that
t hey enacted for cannabis di spensaries,
growers, processors. And we even have sone
definitions in here for cannabis product and
cannabi s-i nfused product.

And we al so included stipulations in here
for greenhouse retail and whol esal e to excl ude
t he growi ng of cannabis to be part of those
operations because those are an entirely
separate | and use.

MR. CALLAHAN: Ckay. Any questions?

MR. LESHER: Yeah. | know that, of
course, as you nentioned, the State nandates

that we zone for this. W get to deal with the
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details about precisely how that is done.

Am | correct that the State has not yet
i ssued any |icenses for grow ng or processing
wi t hin Tal bot County?

MR. CALLAHAN: They have.

MR. LESHER: They have?

MR. CALLAHAN: They have.

MR. TARLETON: It's ny understandi ng that
t hey have issued growi ng |licenses, and |
believe there are sonme dispensary |icenses that
have al so been issued for Tal bot County, but
that's not exclusive to just the county. That
i ncludes the nmunicipalities as well.

So | believe that there is sonebody that
has a di spensary |license currently pursuing |
bel i eve the Board of Appeals process with the
Town of Easton.

MR. CALLAHAN: Ri ght .

MR. TARLETON: Getting an approved use for
a dispensary within the town limts.

But there have been growing |licenses that
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have been issued for Tal bot County as well.

' mnot aware of the processing aspect or
whet her or not |icenses have al so been issued
for that.

MR. LESHER: But presunably, they w |
still need to go through this zoning process
that we are setting up to put that into place.

MR. TARLETON: Absolutely. In order to
all ow for the use, they would have to go
t hrough the paraneters that are stipul ated
under this |egislation.

So for growing facilities, be it a nmmjor
site plan and in the permtted zoning district,
subj ect to the other bulk requirenents. And
for processing and di spensaries, speci al
exception in the zoning districts established
under this legislation as well and al so subj ect
to the bul k requirenents.

MR. LESHER: So by legislating on this
now, we haven't mi ssed the boat on those early

| i censes that were issued.
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MR. TARLETON: No, no. And currently, we
have no active devel opment applications that
have been received by our office for grow ng,
processi ng, or dispensaries.

MR. LESHER: But that, to me, enphasi zes,
underlines the urgency of dealing with this.
Thank you.

MR. TARLETON: Absol utely.

MR. CALLAHAN: COkay. Any other questions
from Council, discussion? OCkay.

Rai se our hands.

MR. LESHER: So introduced by Call ahan,
Lesher, and Hayt he.

SECRETARY: This will be known as Bill
Nunber 1618, and the public hearing will be on
Tuesday, July 8th, at 5:30 p.m

MR. CALLAHAN:. All right. Thank you,
guys. | know you worked hard on that. So I
appreci ate that.

MR. TARLETON: Absol utely.

MR. YELTON: Thank you.
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MR. CALLAHAN:. Good j ob.
MR. TARLETON: Thank you.
MR. CALLAHAN: Okay. M. Stanp.
MR. STAMP. Good eveni ng.
MR. CALLAHAN: Good afternoon.
MR. STAMP: So under county manager report

this evening, we have no new board and
comm ttee appointnments to bring forth to you
t his eveni ng.

There are several items of business | have
for you.

The first, we have a request fromthe
Tal bot County Bicycle and Pedestrian Commttee
for a letter of support of application for FY26
safe streets and roads for an all planning
grant .

We have Heather Grant, the chair of that
commttee, as well as Cassandra Vanhooser.

And | think Pete Lesher can speak as the
l'iaison to that group as well.

' mgoing to ask Cassandra to conme up and

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 10, 2025

Page 95

Heat her.

MS. VANHOOSER: Good eveni ng, Council.
Cassandra Vanhooser, Tal bot County Econom c
Devel opment and Tourism

MS. GRANT: Good eveni ng, Heather Grant,
chair of Tal bot County Bicycle and Pedestri an
Advi sory Conm ttee.

MS. VANHOOSER: We're excited to be here
t oni ght .

Just an overview of how we got here. You
passed a resolution in Septenber of 2024,
amended in February of 2025 to appoint a
Bi cycl e and Pedestrian Advisory Conmttee. You
appointed that comm ttee.

And we had our first neeting in April of
2025 and have had a subsequent neeting in Muy.

The express purpose of you appointing this
commttee, one of themwas to develop a
countywi de bicycle and pedestrian master pl an,
and that's what we're here to di scuss tonight.

And I'I|l toss it to Heather, who is the
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chai rman, elected by her peers of the
commttee. Ed Heikis as vice chairnman.

So Heat her, you want to talk about the
grant .

MS. GRANT: | would love to. Thank you
for the introduction. | hope this will be the
first of many positive interactions between
mysel f, this commttee, and the Council.

To spearhead the work of the commttee, we
need t he gui dance and a plan to nove forward.
We are not transportation experts. And the
opportunity to apply for this grant would give
us the ability to hire an expert to help us
conplete a bicycle and pedestrian safety action
pl an.

The plan woul d gat her and use data
analysis to identify specific conditions,
roadway safety problens and hotspots to dictate
our comunity's approach, help institute change
of culture, increase coll aboration across

saf ety stakehol ders and refocus transportation
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system desi gn, develop a set of recomendati ons
informed by that data and public input so that
the county | eadership can agree upon and refer
toit in the future, and nost inportantly,
further align us with federal zero death and
State conplete streets requirenents.

This, | realize this is a last-mnute
request. The deadline for this grant
application is June 26th, which is why we
requested to be on the agenda this evening.

So |I'm happy to answer any questions you
m ght have about the request.

MR. STAMP:. Just to piggyback on this, the
request is to apply for up to $300, 000 grant,
whi ch requires a 20 percent match. It could be
I n-kind or cash match.

And again, Pete, | don't knowif you'd
want to add anything as well.

MR. LESHER: An exanple of an in-kind
match for this would be staff tine?

MR. STAMP. Staff tinme to help collate
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i nformation, data, adm nistrative support for
t he process.

MS. VANHOOSER: Vol unteer tinme also
counts. The State of Maryland has a dedi cated
rate for volunteer tine. W use that for al
of our grants.

MR. LESHER: Ckay. Well, this is an
essential first step in getting this, the
pur poses of this commttee off the ground to,
as Ms. Grant testified, to set priorities.

And so | woul d encourage Council's support
for this.

If there's cash required, M. Stanp,
beyond the in-kind match, that would conme fronf

MR. STAMP: | woul d ask Council for
consi deration for use of contingency.

MR. LESHER: Thank you.

MR. CALLAHAN. M. Lesher, can you talk
about the whol e Cordova thing that you and |
tal ked about the other day?

MR. LESHER: Sure.
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MR. CALLAHAN:. To |et people just know.

MR. LESHER: Yeah. The State, the State
Departnment of Natural Resources has a project
to or is looking at a project to convert the
rail corridor between Easton and Cordova and
beyond into a bike trail.

That is, that is a State project. And
while it could be, | presune, nentioned in
here, it would presumably not be a priority for
county fundi ng because it wouldn't be our
project. That is, | think we hope that we
woul d be consulted on how that plan would cone
toget her as part of this.

MR. CALLAHAN: Yeah.

MS. VANHOOSER: So I'll address that as

MR. CALLAHAN:. Sure.

M5. VANHOOSER: This is not about the
Frederick Douglass rail trail, which is what
t he name of that proposed area woul d be up

t hrough Cordova to the Town of Queen Anne.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Talbot County Council Meeting June 10, 2025

Page 100

MR. CALLAHAN: Ri ght.

M5. VANHOOSER: This is about | ooking at
the entire county as a whole and creating a
safety action plan.

MR. CALLAHAN: Okay.

M5. VANHOOSER: | believe we had maybe a
week or so ago, soneone was hit on a bike in
St. Mchaels. You know, | see the people on
the roads that they pass nmy house. | even
passed sonebody at 9:17 p.m riding their bike,
which | presune they were taking it to work on
St. Mchaels Road. There's a pinch point
there at the pin cushion. There are other
areas throughout the county.

And |'mjust really interested in making
sure that our streets are safe for everyone who
uses them We all help pay for the roads here.
We need safe streets for all, which, by the
way, is the name of this grant. And it is a
federal transportation grant. It's for the

pur pose of review ng and making sure that you
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have a safety action plan so the roads are safe
for everyone.

MR. CALLAHAN: So with saying that,
Cassandra, so the grant gives you the ability
to do the design work and studi es.

Who is going to pay for it?

M5. VANHOOSER: So this is a planning
grant. So they would be, you know, | ooking at
all the things that are going on in the county
and assessing them and sort of |aying out
priorities.

So again, it's a United States Departnent
of Transportation grant called safe streets for
all. And right now, there is funding for this.
And t he deadline, as Heather said, is
June 26th. And we expect there may be one nore
round of this. But this is what we're | ooking
at for now.

MR. CALLAHAN: Sure. Okay. Any ot her
guestions, Council? Ckay.

MR. LESHER: |'Il nove approval of the
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| etter of support.
MS. HAYTHE: | second.
MR. CALLAHAN: Okay. | got

second for a letter of support.

Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M . Lesher.

MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay. Thank you.
MS. VANHOOSER: Thank you.

MR. CALLAHAN: Good j ob.

MS. GRANT: Thank you very much.
MR. CALLAHAN: Good j ob.

MR. STAMP: Thank you, Council.
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Next item we have, |I'll call R ch Setter
up, your head golf professional, manager of the
Hog Neck Gol f Course.

He's here this evening to request
Council's consideration for a retroactive
approval and award of a paynment to H&H Mari ne
Construction in the anount of $60,825 for the
energency repair of the bridge at the ninth
hol e at Hog Neck Golf Course.

There are sufficient funds in the budget
for this project. And Rich is here to add nore
or answer any questions.

MR. SETTER: Good evening, Council. Nice
to see everybody.

MR. CALLAHAN:.  Yup.

MR. SETTER: Here to answer any questions.

MR. LESHER: It sounds like this project
is actually a savings fromwhat was previously
pr oposed.

MR. SETTER: It was, consi derabl e anpbunt

of savings. Wen we were |ooking at all the
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design and the permtting and all that, we were
upwar ds of 200, 000, but we were able to get the
j ob done for a lot |ess than that.

MR. LESHER: Thank you for your innovation
and initiative to nake that happen that way.

MR. CALLAHAN: Okay. Great. Any other
di scussi on?

MR. STAMP: And again, this was an
energency repair for a pier that was actually
hol ding the structure up and it was failing.

MR. CALLAHAN: Sure. OCkay. |Is there a
noti on?

MR. STEPP: So noved.

MS. HAYTHE: So noved.

MR. CALLAHAN: Okay. We got a notion and

second.
M5. MELKE: Do we have a second?
MR. CALLAHAN: Yeah.
MS. HAYTHE: We said it at the sanme tine.
MR. STEPP: Keasha.
MR. CALLAHAN:  Yup. We got a notion and
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second.
vot e.
SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.

MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. SETTER: Thank you.
MR. STAMP: Thank you.

MR. SETTER: Thank you, si
MR. STAMP: Next, Council,

ask Ray Cl arke, your county engineer, to cone

f orward.

The Departnment of Public Works is

requesting Council approval to

Madam Secretary, could you call the

Good j ob.
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see, award wastewater treatnent plant in the
amount of $67, 622.

Let's see. This is for -- Ray, you want
to go ahead?

MR. CLARKE: Sure. This is an energency
repair we had back in April. Utimtely, the
i ne, we have two | agoons. We have an influent
| agoon and an effluent |agoon. W have a
12-inch pipe that ended up getting clogged with
sludge. So we were starting to overflow the
i nfl uent | agoon.

So to avoid an overflow into the
Chesapeake Bay, we ended up having to work very
qui ckly with Good Life, who does a | ot of
contract work for us.

At the sane tine, we ended up having to
utilize Good Life's haulers, tanker trucks, to
make sure that we keep the flows down.

The strategy here was to go ahead and put
a new 12-inch line next to the existing line

with the riser pipe up so we could avoid the
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sludge fromcomng in. W also put a new val ve
in there as well as clean-outs so we coul d bl ow
out that line in the future.

So again, that was for $67,622, and we had
roughly about $90, 000 in that operating budget
to cover that.

MR. CALLAHAN: Okay.

MR. STAMP: Just want to highlight Josh.
Josh, our assistant county engi neer, and
Russel | Lease, part of the team They junped
on this quick and prevented what coul d have
been a pretty significant environnental
si tuation.

MR. CALLAHAN: Okay. Good job. All
right.

s there a notion?

MR. STEPP: So noved.

MR. LESHER: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the

vot e.
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SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: And Ray is going to continue
by asking Council's consideration for a request
to nmove utility lines on Gol dsborough Neck Road
as part of the upgrade to that roadway t hat
you're aware of in the anmount of $105, 213. 50.

And he will go over the details of that.

MR. CLARKE: Again, we've been worKking
with both Easton Utilities as well as Verizon.
And Verizon, unfortunately, we're going to get
hit with about $105,213.50 to go ahead and

mai ntain an overhead line that's currently in
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our construction area for our culvert that

we' re | ooking at wi dening on Gol dsborough Neck
Road. We will then nove that over and then
cross over where Villa Road is and then cone
back over.

A lot of the cost associated with this is
the splicing of their cables | guess. So it's
really kind of relocating that |ine and then
resplicing it.

So it's $105,213.50. We unfortunately
have no other way to get this done w thout
(i ndi scernible).

MR. CALLAHAN: Any questions, discussions?
Ckay.

Is there a notion?

MR. LESHER: 1'Ill nove approval.

M5. M ELKE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.
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your

ask you several
first
Airport to reject sole bid received for Bid
Nurmber 25-08 package three, inprove RSA and
extend runway 4-22,

Ai rport, ESN, Tal bot County, Maryl and.

MR. CALLAHAN: Aye.
SECRETARY: M. Stepp.
MR. STEPP: Abstain.
SECRETARY: M. Lesher.
MR. LESHER  Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.
MS. HAYTHE: Aye.

MR STAMP:
And thank you, Ray.
MR. CLARKE: Thank you.
MR. STAMP: Ask M cah Risher
ai rport nmanager.

Initially he's going to ask,

IS you have a request fromthe Easton

Thank you, Council.

things this evening, but the

East on Newnam Fi el d
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to come up,

he's going to
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He'll go over the details with you.

MR. RI SHER: Council, thank you. M cah
Ri sher, your airport manager. | appreciate
your time and your support.

Yes. So here we are, bidding season for
all the packages. And a little bit of back
story.

Obviously we're in the mddle of the
bi ggest, nost conpl ex project that we've ever
undertaken at the airport. And mnmy proof of
that, we put a lot of work into this, into our
package three. Package three was the plan to
open the new runway next year.

Alittle bit of unfortunate news is we
only received one bid, and it was an unusabl e
bid. Kind of put us in a bit of a situation
t hat we're working through.

| can go on and give you the reasons why.
There's a bunch of reasons why. There's a | ot
of projects out there, ours was conpl ex,

there's easier ones. Contractors said they're
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spread thin. W have a | ot of projects going
on in the region. O course, costs are up.
There's sonme uncertainty with pricing and
tariffs and things of that nature.

So the one bid that we did receive is wel
outside the paraneters that FAA will accept for
any price escalation. It is a conpletely
unusabl e bi d.

So first item of business is |I'm asking
that you officially reject that one bid because
the goal is going to be imediately go to rebid
over the next few weeks, repackage it.

We're actually working on our base bid
right now We're kind of cutting it down to
where it will be nore digestible, if you will,
for contractors. We're breaking sone of the
nor e expensi ve pieces out, putting themin add
alternatives later in the year. That way we
have sone flexibility with tim ng, things of
t hat nature.

So |'ve worked with FAA to get us that
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approval to go slightly beyond the June 16th
w ndow. So they're going to allow us to open
bi ds on July 1st.

So the great news here is FAA wants to get
this done. They are fully supportive. The
Washi ngton district office, they want this
project to be done. W' ve been working on it
for 20 years. They want to get us over the
line as well. So they were di sappointed that
we didn't get a useabl e bid.

So the goal is to repackage it so we can
get a good quality bid out of it, sonmething we
can use to nove forward.

So there's, you know, it's a m xed bag of
t hings out there, the econony right now. So
fromthe optimstic point of view, there wll
be airports that are not able to receive
federal funding this year. |If we're in a
position to nove, we will be able to receive
that extra funding either later this year or

next year. So we could nove even faster. |It's
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kind of |ike unknown right now.

But what this is is getting us a pl ace
hold, it gets sonething workable so we can keep
t he project noving.

MR. CALLAHAN: Okay. Any discussion?
Ckay.

s there a notion?

MR. STEPP: Motion to reject.

MS. HAYTHE: Second.

MR. CALLAHAN: Okay. We got a notion and
second. Madam Secretary, could you call the
vot e.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER:  Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.
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MS. HAYTHE: Aye.

MR. CALLAHAN: Okay.

MR. STAMP: While Mcah is here, he'l
roll right into his next request.

MR. RISHER: Yes. And so the second
official request is approval from Council to
apply for the grants.

So like | said, we're rebidding the
project right now, and we're going to have
pricing in over the next few weeks. And then
we are going to have a grant application ready
to go on July 1st to FAA

So I officially need perm ssion to apply
for that grant up to $6 mllion.

MR. CALLAHAN: Okay.

MS. M ELKE: So noved.

MR. STEPP: Second.

MR. CALLAHAN: We got a notion and second
to apply for the $6 mllion grant. Madam
Secretary, could you call the vote.

SECRETARY: M. Call ahan.
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MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
MR. STEPP: Aye.
SECRETARY: M. Lesher.
MR. LESHER: Aye.
SECRETARY: Ms. M el ke.
MS. M ELKE: Aye.
SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.
MR. CALLAHAN: Okay.
MR. RI SHER: Thank you.
And the third one is probably,
hopefully is the easiest one of the
Every few years | conme in front

request perm ssion to renew the lett

support for the deer cooperator program That
Is the program the public safety permt that

we' ve been enrolled in it for decades. | t

allows the airport to cull the deer
year-round obviously to renmove deer

airport when they are a hazard.
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We use it sparingly. Quite frankly, |
don't think we've taken nore than about six
deer off the airport in the last few years.

But we do renove deer. W take themto
get processed, and they go to food banks and
t hings of that nature.

Specifically this year, every year they
tweak it alittle bit. They wanted sone
specific | anguage put in there, which I
provided to the county nmanager and the county
attorney. It has to be a letter of support
com ng fromyou and the county attorney for us
to continue in the program

MR. CALLAHAN: Okay. Any discussion?

MS. HAYTHE: Mbtion to approve.

MR. STEPP: Second.

MR. CALLAHAN: We got a notion and second.
Madam Secretary, could you call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.
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MR. STEPP. Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: M. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.

MR. STAMP: Thank you, M cabh.

MR. RI SHER: Thank you.

MR. CALLAHAN: Good j ob.

MR. STAMP. Council, that conpl etes your
county nmanager report for this evening.

And |'d just, again, |ike to thank Council
for your continued support.

Thirty-one pieces of enabling | egislation,
whi ch drives a great deal of work to benefit
Tal bot County. Thank you for giving us the
policy | eadership and support. So on behal f of
t he 14 departnment heads and over 300 county
enpl oyees, thank you.

MR. CALLAHAN: Thank you. Good j ob.
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Ckay.

Next on the agenda is public comment. |
thi nk we've got --

MR. LESHER: We have just one person
signed up, which is, in advance, which is Jim
Bruce.

MR. CALLAHAN: Okay.

MR. BRUCE: Good evening. Jim Bruce from
St. M chael s.

| was unfortunately in a church trustees
meeti ng when you had your reconsideration of
the DEI resolutions of the county. | had
sonebody wite transcripts basically. So |
think I know what happened.

And | just wanted to comrent on that. |
under st and what you did, and | think
under st and why.

First of all, the Tal bot resol utions never
had anything to do with hiring practices. The
words thensel ves said we want the county

enpl oyees to be aware of the diversity of the
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public they serve.

Second, later, afterwards, President Trunp
i ssued the DElI Executive Order that basically
attacked anything with a | abel of DEI on it.
And so one could argue that there was a | abel,
but there was never a real substance to this,
what the county was doi ng was sonehow a hiring
practice, DEl.

| testified, and | wote a letter to al
t he nembers when you reconsi dered the
resolutions. And | said that | didn't think
that a President could deny federal funding to
a county project because the county took sone
unrel ated action on an unrel ated matter.

In other words, the President can't deny
funding for an airport or a hospital because
the county asked its enployees to be aware of
the diversity of those who serve the public and
who work for the county.

Mul ti ple federal judges have issued TROs

on this very issue. So it's in litigation.
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| think the real issue here is the rule of
| aw has broken down. And it's broken down
enough sufficiently that people can make
credible threats about what's going to happen
if a county takes action that President's
supporters think they disagree wth.

The Council (i ndiscernible) DEI
resolutions. And then after President Trunp's
Executive Order was issued, there was a
chal l enge to them but that challenge fail ed.
And so there was clear political enbarrassnent.
Let's be honest.

So sone have conme up with argunents that
county funding toward the airport | think was
what you di scussed. |'ve heard runors that
sonmehow t he hospital's funding is at risk now
And that's only because peopl e believe that
it's just enough danger. You can't count on
the rule of |aw necessarily hol ding here.

And to nme, that's a very disturbing thing

and it's a slippery slope that, you know, |
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don't really blanme President Trunp. | don't
think he foll ows what happens in the Tal bot
County Council and is concerned about what
resol uti ons are passed or not.

There were those who were enbarrassed who
do follow it and saw a way, in ny opinion, to
tie it to a credible threat that there would be
a denial of funding to projects we need.

| understand what M. Lesher did, and I
think he described the situation very well.

So anyway, that's nmy comments, and | think
we need to be very, very cautious about this
because | don't want to see the Council's
determ nations ruled by those who clai mthat

t hey see sone connecti on between 250 Executive

Or ders.
MR. CALLAHAN:  Okay.
MR. BRUCE: Thank you.
MR. CALLAHAN: Thank you.
MS. HAYTHE: Thank you.
MR. CALLAHAN: Okay. Yes, sir, cone on
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up.
DR. KELLY:

you all know ne.

As you guys decide on the zoning and

cannabis, | understand that is a zoning

guestion that was at

Regul ar cannabi s use studies are show ng

"' m Dr.

Two t houghts.

hand.

Janmes Kelly. | think
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causes a ten point drop in IQ

that that's permanent, which begs the question

of is this brain danage, which we think it may

actual ly be.

t eenagers.

So as you ponder this, even though it is

now |l egal, it does not nean and
opposite of it being good.

I[t's not good.

care of the brains of our children, please.

Ot her thought. Your reconsideration of
the DElI, thank you and congratul ations. Good
government puts personal ideol ogies underneath

what is best for the people of the county. And

And this is nost acute for

It's not healthy.

And we believe

often is the

So t ake
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| believe that's what you did today.

And hearing and reading, it is masterfully
witten. |t addresses what | believe all of
you want, which is to take care of people.

| don't believe anybody here is interested
in discrimnating or harassing or harm ng
anyone. It's just that sone people believe
that DI E discrimnation is good, and sone
peopl e believe that no discrimnation is good.

My question is it's been in the |aw for
years. Since 1964, the Civil Rights Act
outl awed discrimnation. So was discrimnation
ranpant in Tal bot County governnment that there
was sonme necessity for you four years ago for
there to be a study or an introduction of any
policy in any way related to DI E?

MS. HAYTHE: DEI .

DR. KELLY: Well.

MS. HAYTHE: DEl

DR. KELLY: When it refers to doctors and

we cut the qualifications, people actually die.
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MS. HAYTHE: But the proper acronymis
DEI. Okay.

DR. KELLY: You say tomato, | say tomato.

MS. HAYTHE: That's a proper acronym for
it. That is what it is.

DR. KELLY: Are you not interested in
di versity of acronyns? Do | have to use the
order that you decide? Are you not interested
in diversity?

MS. HAYTHE: Chuck, are you
(i ndi scernible)?

MR. CALLAHAN: Wel .

DR. KELLY: But nmy question is was
di scrimnation a probl en?

MR. CALLAHAN: This is his tinme. You' ve
got ...

DR. KELLY: Yes. Was discrimnation a
probl enf?

| think it was four years ago that the
Counci |l thought that they needed to add

sonmething to the | aw which already said
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discrimnation is illegal.

Was the Tal bot County not actually
followng the 1964 Civil Rights Act? That's ny
guesti on.

MR. CALLAHAN: Well, it's your tine.
We're not here to answer questi ons.

DR. KELLY: Oh.

MR. CALLAHAN: Okay. So your tinme --

DR. KELLY: Does anyone want to answer
t hat question?

MR. CALLAHAN: Your tinme is up.

DR. KELLY: Okay. Thank you. Thank you
for doing a good job.

MS. HAYTHE: | can tell you that
di scrim nati on does exist sitting here as the
African American mnority. And |I've had a | ot
of discrimnatory suits that |'ve brought
forth.

So sitting fromthis perspective and from
a race perspective, yes, discrimnation was in

exi stence then and it still is.
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DR. KELLY: No one -- | don't believe
anybody refuses that.
MS. HAYTHE: It still exists. It does, it

does.

DR. KELLY: Absolutely. And we should
elimnation all discrimnation. | agree wth
you. But reverse discrimnation is
di scri m nati on.

MS. HAYTHE: Yes. That is true.

DR. KELLY: And we have should have no
di scrim nati on.

M5. HAYTHE: That is true.

DR. KELLY: Thank you. | agree with that
poi nt .

M5. HAYTHE: We're not going to get to a
wor| d where we have no discrimnation, and that
crosses political lines. That's Republican,
Denocrat, and independent.

DR. KELLY: And that's why |I'm gl ad
Republ i cans and Denocrats col | aborat ed

responsi bly and crafted this nice, well-witten
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resol ution. Thank you.

MR. CALLAHAN:. Thank you.

DR. KELLY: Thank you.

MR. CALLAHAN. Okay. Yes, sir, cone on
up.

MR. R LESHER. M nanme is Ron Lesher.

As an introduction, | want you to know
that 1've spent nore than six decades studying
and col l ecting tax stanps.

Maryl and has a tax on cigarettes, and
there are stanps on every pack of cigarettes
that are sold in the State of Maryland. That
hel ps to make sure that the tax has been paid
to the State if it's sold here.

My question is is there any consideration
for stanps on cannabis that is going to be sold
here in the county?

Twenty-one, at |east 21 states have
cannabis tax stanps. | collect those. Canada
has cannabis tax stanps for each province,

territory, and for the country itself.
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A lot of stanp collectors |ike to purchase
t hose, by the way, and m ght even be able to
purchase enough to pay for the production of
t hose stanps. And it mght make it easier for
the Sheriff's Ofice to determ ne whether or
not cannabi s has been, the tax has been paid on
cannabis. Thank you.

MR. CALLAHAN: Thank you, sir. Ckay.

Yes, sir.

MR RIGAN M nanme is Phil Riggin. |
live at 29736 Sullivan Drive here in Easton. |
want to just nention a couple of things.

First of all, | know that we are now at
t he one- hour-and-55-m nute point of this
neeting, and | know that | may be the only
reason why you're not getting to di nner now.

So | know what ny mssion is, and that's to
nove al ong and say things quickly.

A coupl e of things.

First of all, | had the opportunity to

talk with the golf pro here at Hog Neck about a
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week ago, and | understand, M. Hayt he,

Ms. Melke, you are the liaison fromthe

Council to the golf course. He nentioned that.
| just want to say that |I'mvery inpressed

with what |'ve heard, what you're commtting to

the golf course, what you're investing in the

gol f course, and that you recognize it as being

sonet hing that the county can be proud of.

And | recently learned, | think he said
that they operated at a mllion dollar profit
| ast year. | don't know how you eval uate

profit, but | can assure you that there are
several other county golf courses here on the
Eastern Shore that do not operate nearly to
that point. So I think that's a very good
thing, and | was glad to see the golf pro here
agai n toni ght.

The second thing I want to nmention is |, |
appreci ate your collective denonstrati on of
stam na tonight to go through introducing 42

pi eces of legislation, all the other stuff that
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you did. Congratulations. You're still
smling.

Madam Secretary, you did a yeoman's job of
presenting all that stuff to the Council. And
congratul ati ons to you.

Finally, I want to tal k about one other
thing. What you did tonight and what you have
done repeatedly during the tinme that | have
been attending these neetings, | think you' ve
been doi ng an extraordinary job of protecting
our environnment here along the shores of the
Chesapeake Bay. | nean just what you're doing
with your water and sewer stuff, pulling people
out of | assune septic, well and septic
systems, | don't know. But | do know what
t hey' re capabl e of doing.

So | want to congratulate you. It's not
exciting business to go through the whol e thing
about -- and the people in St. M chaels should
be really happy with what you' re doing for

them Everything | see, two-thirds of what |
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see is St. Mchael s area. I n any case, thank
you for that.

And as a county that boasts 700 m | es of
shoreline, | think you' re doing your fair share
of protecting the environnent. | think the
Chesapeake Bay Foundati on owes you an attaboy
and a gold star.

MR. CALLAHAN:. Ckay. Thank you, sir.

MR. RIGA N. Thank you.

MR. CALLAHAN: Yes.

M5. T. JONES: Good evening, Council. [I'm
Tina Grace Jones from Cordova. M pronouns are
she and her.

| conme to you tonight -- | actually was
originally comng only to tell you Happy Pride
Month. | know sonme of you may not want to hear
t hat, but Happy Pride Month.

And also to invite you to cone downtown
Easton on Saturday to our Pride Festival. |
want you to see what 3,000 people who have

community |l ook |ike because they feel safe.
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However, | saw the resolution on tonight's
agenda. | knew | also had to conme. So |I want

to read one thing for you fromtoday's
Newsweek.

US District Judge Jon Tigar ruled that the
Presi dent cannot legally withhold funding to
prograns that pronote diversity, equity, and
inclusion, DEI. That's the court decision as
of yesterday.

| also want you to know that Gall op
Organi zation and ot her organizations are
tracking the inpact these kind of actions that
are against DEI initiatives or any marginalized
community is having a significant inpact on the
lives of Anmerican citizens.

It is estimated that in sonme states, the
rates of suicide for marginalized conmmunities
has risen by 72 percent since January of this
year. Make no mi stake. The headline of the
paper is going to be that you have rescinded

DEI. | want you to think about what that's
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going to nean for the people that that inpacts.
Because it does not just inpact your enployees.
It inpacts nme as a transgender woman.

And sir, | amnot an ideology. | know who
| am | know who |'ve always been, and you're
just wong. Sorry.

| also want you to know that part of what
this admnistration has done if it passes its
big beautiful bill, is removed 100 percent of
funding for the 988 services specifically for
LGBTQ folks. This is discrimnation.

We are not supposed to be taking actions
based on anyone's race, gender, sexual
orientation, ethnic background, and the I|i st
goes on. Yet it's happening.

And | inplore you to think about the
deci si on you made tonight, and | want you to
t hi nk about the lives that you've inpacted,
because you have. And I'mso sorry to see that
and hear that. Thank you.

MR. CALLAHAN:. Thank you.
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Ckay. Anybody else like to conme up,
public coment? Yes, sir.

DR FAHM: H. MW nanme is Fahm . | am
the health officer of Tal bot County. Thank you
for the opportunity.

I would like to second the input of the
physi ci an about cannabis effects on kids. The
Anmerican Acadeny of Pediatric have very clearly
stated that cannabis for kids does affect their
1 Q

I f you remenber, in Austin, Texas, there
was a lead toxicity in the water. Cannabis is
about three to four tinmes the effect of 1Q
droppi ng conpared to lead, for a |lead |evel,
the lead | evel to be regarded as out of the
range is 3.5. At the range of ten to 20, which
is like 30 tines that level, seven tinmes that
level, it drops it by around 2.6 1Q The
studies are different, but 2.6 to 4.6.

| agree with sane. It drops at | east

eight 1Qs, marijuana.
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And we think we're going through the
snmoki ng habit when World War |, everybody has
to go to the (indiscernible) and pick up the
snoke.

Now we're finding that this is not a good
idea. Definitely not advisable. Forget about
the toxicity of cannabis, which is fast heart
rate, incoherence, soneone calling 911 for the
kids. Not a good thing, not a good thing for
the kids in particular.

Thank you for the opportunity.

MR. CALLAHAN: Okay. Thank you for
telling us that information. Thank you. Okay.

Anybody else like to come up? Okay.

W ndi ng down here. Council comments.

M. Stepp.
MR. STEPP: | ' m good.
MR. CALLAHAN: You're good?
MR. STEPP: |'m good. Thank you.
MR. CALLAHAN. M. Lesher.
MR. LESHER: |'d like to take a nmonent to
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hi ghl i ght a special event happening this week
as part of the Tal bot County 250 cel ebrati on.

Tal bot Treasures, a community
show and-tell of history and heritage is taking
pl ace at the Waterfow Festival Building in
downt own Easton this Saturday, June 14th. This
uni que event invites nenbers of the public to
share neani ngful pieces of Tal bot's history,
whether it's a famly diary, a historic photo,
or a one-of-a-kind artifact.

Stop by during public view ng hours on
Saturday, June 14th, between 10 and 2 p.m and
see the incredible collection of |ocal history
on di spl ay.

Events like this remind us that history
doesn't just live in books and nuseuns, but in
our very hones, our famlies, and our nenories.
Thanks to the Tal bot 250 Conm ssion, the Tal bot
Hi storical Society, and the Waterfow Festi val
for their support of this project. Mire

information on this can be found at
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www. t al bot 250. org/ tal bot-treasures.

MR. CALLAHAN: Okay.

M5. M ELKE: | pass.

MR. CALLAHAN: You're good? Ckay.

MS. HAYTHE: |'m good.

MR. CALLAHAN:  You' re good?

MS5. HAYTHE: Yeabh.

MS. M ELKE: You're great.

MR. CALLAHAN: Okay. And | just want to

t hank staff. Tonight we've had a | ong neeting.
You prepped and did a ot of work in the | ast
coupl e of weeks. Especially you, Susan. You
did a phenonenal job putting all this together.
You and Jess probably pulled your hair out, but
you did a good job.

So | just want to thank everybody for
hangi ng out and havi ng patience with us
toni ght.

M. Lesher.

MR. LESHER: The County Council's next

meeting will be held on Tuesday, June 24t h,
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begi nning at five o'clock p.m The Council
wi Il be convening in open session at 3:30 p.m
and then adjoining into closed session, as
| isted on the statement for closing that
meeti ng.

Therefore, is there a notion to adjourn
this meeting and reconvene as noted?

MR. STEPP: So noved.

MS. HAYTHE: So noved.

MR. CALLAHAN: OCkay. W got a notion and
second. Madam Secretary, call the vote.

SECRETARY: M. Call ahan.

MR. CALLAHAN: Aye.

SECRETARY: M. Stepp.

MR. STEPP: Aye.

SECRETARY: M. Lesher.

MR. LESHER: Aye.

SECRETARY: Ms. M el ke.

MS. M ELKE: Aye.

SECRETARY: Ms. Hayt he.

MS. HAYTHE: Aye.
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MR. CALLAHAN: There we go.

(Meeting concluded at: 7:05 p.m)
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Thank you.
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltinore City,
do hereby certify that the wthin nanmed, Tal bot
County Council Audi o, personally appeared before ne
at the tinme and place herein set according to | aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in ny
presence.

| further certify that |I am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 18th
day of June, 2025, at Easton, MD.

Di ane Houl i han
Not ary Public

My conmm ssion expires Septenber 16, 2025
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