o N o o b~ W DN P

11
12
13
14
15
16
17
18
19
20
21

Work Session June 10, 2025

Page 1

COUNTY COUNCI L OF TALBOT COUNTY, MARYLAND

Counci |l Work Session

Re: Short-Term Rent al s

June 10, 2025; 2:30 p.m

Counci |l Chambers, Easton, Maryl and

COUNCI L MEMBERS:
Chuck F. Call ahan
Pete Lesher
Keasha N. Haythe
Lynn L. M el ke

Dave Stepp

Reported by

Di ane Houl i han

Veritext Legal Solutions
202-803-8830 -- 410-494-8300



© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
R O © 00 ~N o 0o o W N +», O

Work Session June 10, 2025

Page 2

TRANSCRI PT OF PROCEEDI NGS

MR. CALLAHAN: Ckay. We'Il|l go ahead and
get started on the work session. |f everybody
coul d just get ready.

So first of all, I want to wel cone
everybody to the work session for the STRs.

Toni ght or this afternoon, we're going to
tal k back and forth with the Planning
Comm ssi on.

l'd Ii ke for Andy maybe to sort of start
off with -- well, the chair can start off in
I ntroduci ng your people.

And then what we can do, |'d |like to kind
of work down the |line so everybody understands
what possi bl e changes are going to happen or
not going to happen. So everybody sort of
knows.

And |'m sure everybody here knows exactly
where they need to be, you know, where not to

be. OCkay.
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But we're not going to make any deci sions
tonight. There won't be any votes on this
stuff tonight. [It's just going to be a
col | aborati on between the Pl anni ng Comm ssi on
and the Council and kind of get a feel where
everybody is at. Okay.

So M. Chair, I'"'mgoing to hand it over to
you for a few mnutes. And you sort of guide
us on what your thoughts are. And you can hand
it over to Andy if you'd like or you can wal k
down it yourself. Watever you feel like to
give information to the public.

MR. CORSON:. That's great. | appreciate
you all taking the tine to neet with us today
to go over this.

And | think that's what we'd |ike to do,
is have Andy run us through the line by |line on
this and sort of get an understandi ng of what
we're | ooking at, what the proposed changes are
and all that.

| have Comm ssioner Councell and
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Comm ssi oner Strannahan with ne.

MR. CALLAHAN:  Sure.

MR. CORSON: Again, thank you all for
taking the tine.

MR. CALLAHAN: Yes.

MR. CORSON: Andy, if you'd like to kick
us off.

MR. CALLAHAN:  Yup.

And Andy, could you talk right in that
m c, please, so everybody can hear you.

MR. MEEHAN:. Sure. So | guess the first
thing is we have two versions, and |I'm not sure
whi ch one we want to work off of.

MR. CALLAHAN: So what |' m under standi ng
with Patrick, on version two there's only one
t hi ng.

MR. THOVAS: The only difference between
the two should be on page two where you have,
it's in highlighted.

MR. MEEHAN: Yes.

MR. THOVAS:. Under operating guidelines,
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there's a nunmber two. And it tal ks about the
m ni mum ni ght stay, that |anguage that --

MR. MEEHAN: Right. So we'll just use
nunber two is what |'mthinking.

MR. THOVAS: And again, | nmean this is
all -- right nowthe ball is in the Planning
Commi ssion's court to make a recomendati on
back to Council and then to ultimtely
introduce legislation. So this is all, we're
in the working stage here.

MR. MEEHAN:. Correct. So what we're
doing, if we're going to go line by line, so on
the first page, this is, this is sort of where
we have this two tiered, the proposed two
tiered, | guess two tiers of houses to be
rented. One is the class A. May be only
issued for a primary residential dwelling or an
accessory dwelling unit on a property that is
owned by the applicant and is the applicant's
princi pal residence.

And then the class B would be |icense may
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only be issued for a primary residenti al

dwel ling unit or accessory dwelling unit on a
property that is owned by the applicant but is
not the applicant's primary residence.

And then in the subsections that foll ow,
sort of break it out into the districts RC and
RR. No class B short-termlicense, rental
i cense shall be issued for any property
| ocated within 1,000 feet of another property
for which a current short-termrental |icense
has been issued, as measured fromthe
property's nearest boundary |ines.

And then VM VH, and VR districts, no
short -- sorry. Class B short-termrental
i cense shall be issued for any property
| ocated within 500 feet or another property for
which a current short-termrental |icense has
been issued, as neasured fromthe property's
nearest boundary |i nes.

And then it goes on to subsection C. For

pur poses of subsections A and B above,
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princi pal residence, in quotes, neans the one

| ocati on where the applicant regularly resides
and is the | ocation designated by the applicant
for the | egal purposes of voting, obtaining a
driver's license, and filing inconme tax
returns, and at which the applicant obtains the
honmestead tax credit.

And then finally, in section three, the
provi sions of this section above shall not
apply to short-termrental |icense renewals for
whi ch the renewal application is received not
| ess than 60 days prior to the expiration.

So the trick there is, in other words,
whenever someone wants to renew their |icense,
they have to do it within 60 days prior to the
i cense expiration.

And what we see a lot is people just m ss
t hat deadline. They don't calendar it. So
what really C3 says is that if they m ss that
deadline, then they're subject to the two-tier,

two-tier process, as | understand it.
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| don't know. Do we want to discuss this
or are we just going to rip right through it?

MR. CALLAHAN: We can di scuss.

MR. COUNCELL: | think we should probably
di scuss it.

MR. CALLAHAN: Yeah.

MR. MEEHAN. One thing, Patrick, | know
you hel ped draft this, is where at the last, in
the definition of principal residence, in the
| ast clause it says where the applicant obtains
the honestead tax credit.

| imagine there's sone people who, it may
be their primary residence, but they don't
obtain a honmestead tax credit. So |I just, |
just didn't know if that was really necessary.

MR. THOVAS: We can | ook at that. |
mean. . .

MR. CALLAHAN: The other thing that | was
thinking, I mean with you guys being in these
neetings and putting this stuff together,

what's the thought? Wy do we need two, an A
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and a B? Wat was the theory about that?

MR. THOVAS: So the A would be the owner
occupi ed properties where you have the person
owns property there, living there at all tines.
And the Bs are the ones where you could have
non- owner occupi ed or maybe it's an LLC that
owns it or owns a series of them

And then it spreads themout a little bit
so you don't have these concentrations in |ike
a subdivision or small nei ghborhood where it
m ght be a desirable place. You don't want to
have like a proliferation of these rentals
where there's no owner there, they're
transi ents, which sone people may not -- it may
deval ue the nei ghborhood or not be desirable
for the people that are the full-tinme residents
living there. So that was intended to sort of
bal ance that out.

MR. CALLAHAN: So is it not working now?
|s that the theory, it's not working now?

" mjust asking the question.

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Work Session June 10, 2025

Page 10
MR. MEEHAN:. It depends on --
MR. CALLAHAN: Ri ght.
MR. THOVAS: Yeah. It depends on the
I Ssue.

MS. MELKE: One of the --

MR. CALLAHAN: No, no. Pl ease.

M5. MELKE: One of the issues was that
sonme of the village units or sonme of the things
li ke Bentley Hay and Ri o Vista were ol der
devel opnents. OCkay. Don't have covenants and
restrictions |ike the newer ones have. And so
t hey could be overwhel ned by short-term
rental s.

So the idea was to sort of make a
di stinction for this purpose so that they don't
get overwhel med.

MR. CALLAHAN: Okay.

MR. THOVAS: | would just say sone
subdi vi si ons have, they do have restrictive
covenants that do prohibit this, but they may

not, sonme may not. And it can be, it can be
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very difficult to anmend a covenant, recorded
covenants for a subdivision dependi ng on what
the conditions are in there. It may require
li ke 75, 80 percent of all the owners to anend
it. So it can be a tricky thing to do if
they're not, you know, if it's sonething that
peopl e want to do.

MR. CALLAHAN:  Okay.

MR. COUNCELL: So | guess I'ma little bit
not -- confused isn't the right word.

| guess |'m wondering where this
| egi slation came fromand why. | nean |
obvi ously know who introduced it.

But | would say the Planning Conm ssion,
whi ch you all passed zoning ordi nance back in
2016, when we went through that process.

MR. CALLAHAN: Yes.

MR. COUNCELL: We didn't know anyt hing
about short-termrentals. W didn't know how
many there were, so forth and so on. You know,

we heard a | ot of the argunents about
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communi ty, sense of place on the Bentley Hay,
this, that, and the other.

But | feel |ike we were purposefully very
restrictive then. And you know, | woul d al nost
support an easening (sic.) of sone of the
restrictions nore so than getting nore
stringent.

|"m struggling to see this as a bal ance.
It looks to nme |like a |ot of these proposals
are a hinderance just to throw a wench in the
works to conplicate it.

Now, when we ask about, you asked about
the A and the B. Personally, | think if you
| ook at the record of the STR conplaints, in
2024, there were six conplaints. It says al
si x conpl ai nts were unfounded or resol ved, four
of the six canme fromthe sanme individual for
one STR

So | think the record speaks for itself.

I n 2023, there was zero conpl ai nts.

Now, these are registered.
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MR. CALLAHAN:. Sure. Yup. Yup.

MR. COUNCELL: 2022, there were five. And
2021, there were six.

So | just, I"mstruggling to find out
where the problemis here.

Now, soO --

MR. CALLAHAN: Hold up, hold up.

So if you could be respectful and just
hol d your claps and stuff |like that and | et us
do the talking, |1'd appreciate it.

M5. MELKE: |1'd |like to address your
I ssue.

If you look at the list of STRs, only
23 percent of them are owner occupied. And so
only 23 percent, 23, 25 percent are |ocal
residents. The rest are business investors.

MR. COUNCELL: Well, yes and no.

MS. MELKE: That's an issue to consider.

MR. COUNCELL:  Yup.

So | would say it depends on howit's

regi stered.

Veritext Legal Solutions
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So you know, personally, we operate a
couple of different entities in the county. So
is that show ng up as an owner occupy or is it
showi ng up as an entity sonewhere? And a | ot
of that's for liability reasons.

Now, | don't want to -- but nmy wife and |
have a second honme down the Hudson in Canbridge
on Hudson Creek. |It's a cul-de-sac. Qur
cul -de-sac is six homes. One of those is an
exi sting STR, the house just next to us was
just sold and I"mpretty sure it's going to be
an STR. They don't bother us at all.

The people cone in. | nean these aren't
partiers. They're coming in with famlies.
They' re enjoying. You know, they got on the
dock, they sit.

" mjust struggling on sonme of this.

MR. CALLAHAN: And to sort of, to sort of
jump on that. So sone of the nmechani sns that
we have in place as of right now. So when

sonebody does an application, okay, don't we
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put notices out and don't we sort of take a
poll and it goes back to the STR conmttees to
give a nay or a yay?

MR. THOVAS: There are notice requirenents
under the code for when the application is
filed. The applicant has to provide certain
information to nei ghboring property owners,
yes.

MR. CALLAHAN: So to junp on that, so if
that's the case, then everything is good and
t he surroundi ng nei ghbors are okay with it --

MR. LESHER: It's not consent. It's
noti ce but not consent that's given.

MS. M ELKE: Yeabh.

MR. CALLAHAN: Ri ght.

M5. MELKE: So they're not agreeing.

MR. THOVAS. They're just aware that an
application has been fil ed.

MR. COUNCELL: That's really no different
t han any Board of Appeals.

MR. THOVAS: Right.

Veritext Legal Solutions
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MR. COUNCELL: (Indiscernible.)

MR. STRANNAHAN: | know we have -- | live
on Od Country Club Road, and there's at | east
one STR on the road. And we get notice every
year, we've gotten the notice.

' ve never had anything that showed up at
any point in tinm about any opinion or a reason
to -- | don't have any conpl aint about it.

Most years, other than getting the
letter -- but there are | arge properties out
there. W don't have a, you know, we never had
a problem over these years.

The specific thing Ms. M el ke spoke about,
Bentl ey Hay, R o Vista, that area, in reading
this over and in the testinony we got, that
area seens to be al nbst unique when it cones to
t hese because they are -- it is an ol der
nei ghbor hood. Houses have been there -- ny
parents lived there for a long tinme, and
they're very close together. Alnpst feels |ike

dorm roons sonetinmes in staying there.
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And | think there is a |lot of concern.
And t he change of the nei ghborhood, even nore
so than the partiers. You' re going to get
partiers once in a while.

| am shocked we've had as few conplaints
regi stered as we have. But because of the
quirks in what zoning is or whatever, that
seens to be handled in a way that allows nore,
under the old thing, nore STRs in that area.

| think sone of -- | haven't tal ked to any
of the -- only one of the people that |ive out
there. But | know there is a concern about
| osi ng that bal ance in Tal bot County, and
particularly in neighborhoods |ike that,
bet ween t he econoni c benefits that conme al ong
froma lot of these things and having what
keeps the character of the nei ghborhoods and
the county we have as a whole, what it is.

You know, it's the old growth versus
character thing we face all the tinme because if

we get overburdened with one, |I'm not saying

Veritext Legal Solutions
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we're there yet, but we can certainly |ose the
reason that people want to cone and vacati on
and spend tine here.

MS. MELKE: And there are other areas.

MR. STRANNAHAN: |'m sure there are other
areas. That one I'mfamliar with and it's
conme up a | ot.

MS. MELKE: But the other issue, too, is
that short-termrentals have becone an
i nvest nent source. Like buying a 401(k) or
buyi ng, you know, a bond fund. And so they're
bei ng scooped up by investors, and it's
I npacting the affordable housing that's
avai l abl e in Tal bot County.

We have a lot of -- | mean |I'mon the
Att ai nabl e Housi ng Board. And you buy a
$400, 000 hone in Bentley Hay, that's denying a
home for sonmeone who maybe works here, is part
of the workforce, is with the police or is with
the fire, and they don't have -- | nean they're

scoopi ng up --
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MR. COUNCELL: So | respectfully disagree.

M5. MELKE: -- in those areas.

MR. COUNCELL: So if we | ook at the nunber
of licensed STRs in the county, 2018, 157 to
2019, 185; 2020, 163; 2021, 151; 2022, 157,
2023, 190; 2024, 180.

So | don't see where this is a
proliferation. And you know, | don't see, from
what | see as STRs and when | go on VRBO sites,
|'"ve spent a lot of tinme on this in the |ast
mont h because | think it's inportant. But the
homes that | see on VRBO and sone of the --
those aren't affordable housing hones.

M5. M ELKE: No, no. | --

(Cross talk.)

MR. STRANNAHAN: And Bentley Hay in
particular, a lot of that are waterfront and a
mllion up. So that's not affordabl e housing.

M5. MELKE: But we're tal king about why
the two different categories.

One of the reasons is to preserve the

Veritext Legal Solutions
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availability of affordabl e housing.

MR. CORSON: Well, and | would al so say
that a lot of these houses that are getting
scooped up, there's being trenmendous investnment
putting back into themwth --

MS. M ELKE: Ch, yeah.

MR. CORSON: -- with renovation, with all
the | ocal contractors, increasing property
val ues as a whole by renovating these things.
So they're taking them from subpar to show
pi eces for people to cone down and enjoy.

I'"'mwth you on the affordabl e housing
part. | don't think the mgjority of these are
even in that range of affordable housing. |
think that, | think the affordabl e housing back
fromour workshop was sonewhere around a
$300, 000 home. And | just don't see many of
these in that category.

MR. COUNCELL: Jim do you want to speak
to the class A, class B, 1,000 feet? W had

pretty good testinony.

Veritext Legal Solutions
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MR. CORSON:. We did have sone good
testinmony on that. And some of these, sone of
t hese | arger properties where you have big
farms and big areas and you're tal king 1,000
feet, could be | eaping over a creek or | eaping
over a body of water that technically is 1,000
feet, there's really no inmpact on that
applicant for sonmething that is an acreage of
t hat si ze.

So it's sort of --

MR. COUNCELL: And if the Council were so
inclined to do sonething, personally | think
maybe we shoul d | ook at 1,000 feet fromthe
resi dence, not 1,000 feet fromthe property
i nes.

MR. CORSON: Yeah.

MR. COUNCELL: I think the testinony we
had was a gentl eman had a short-termrental on
a 90-acre farm His neighbor had one on an
adj acent farm The property lines touched. |

forget the distance of the houses, but it was

Veritext Legal Solutions
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significant.

MR. CORSON: Right.

MR. COUNCELL: And it went cross the creek
to boot. So that's sonething that | think we
can fix that.

MR. CALLAHAN: Yeah.

MR. CORSON: And | also think that a I ot
of this, alot of this class A and class B
statuses change. | think froma staff
resources's standpoint, a lot of this stuff is
erroneous to track, to pay attention to.

When we have one of the nore restrictive
counties in the state as a regards to STRs, you
know, with that cones enforcenent.

MR. CALLAHAN:. Ri ght.

MR. CORSON:. We have the rules in place.
We have the ability to handle issues as they
cone up.

This seens to ne like it's nore paperwork
and nore drain on staff resources.

MR. CALLAHAN: You don't want nore work

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Work Session June 10, 2025

Page 23

do you?

MR. TARLETON: We've got plenty.

MR. CALLAHAN:  Ckay.

MR. STRANNAHAN: Sort of al ong those
lines, and it's just informational because |
don't know, again surprised at how few
conpl aints we get.

Do we have any, do we know in any way how
many t hi ngs have been conplaints, not official,
are forwarded to the agents who are
representing these owners who are taking care
of thenf

MR. CALLAHAN: Ri ght .

MR. STRANNAHAN: Before they get to an
official conplaint. Because |I can't imgine
t here haven't been nore phone calls, but ny
assunption is that the | ocal conpani es who,
vacation rental things, are taking care of
these, that they're not allowing. So if that's
the case --

MR. LESHER: Which is the way the system

Veritext Legal Solutions
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shoul d wor K.

MR. STRANNAHAN: Which is the way the
system shoul d work, exactly. And that things
are going pretty well | would guess by the
nunber of official conplaints.

M5. MELKE: But | also think that there
have been, over the course of the years, sone
hi ccups with that reporting system about
whet her they could be tinely answered.

| mean if you're a neighbor or you' re not
a nei ghbor so you don't get the notice that
sonebody's going to do it, you're two doors
down and there's a party, how do you know who
to call? You call the police?

| mean so | think that there's sonething
about the conplaint process that needs sone
work so that those nunbers don't necessarily
af fect sone of the conplaints that people have.

But there has been a good response. |I'm
not --

MR. STRANNAHAN: No. It can always be

Veritext Legal Solutions
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better.

M5. MELKE: |'mjust saying that | think
the conpl ai nt system needs sone drafting, but
that's for another day.

MR. CORSON: Ckay. | think we need to
make a distinction between conplaint and
violation as well.

MR. CALLAHAN: Yeah. Right. | agree.
That's what | was getting ready to say.

M5. MELKE: Conplaints sonetines are
vi ol ati ons.

MR. CALLAHAN: Yeah.

MR. CORSON: That's true.

MR. CALLAHAN. Okay. We want to nove on
to the next one, Andy.

MR. MEEHAN:. Ckay. So now we're at 63. 2,
new | i cense application process. And
subsection or section one. So this is the
contents of the application.

And the first changes they have, so the

applicant has to make a statenent as to whet her

Veritext Legal Solutions
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t he proposed short-termdwelling is the
applicant's primary residence.

This just repeats the definition above
about what a primary residence is.

Section two, a statenent whether the
property is and then what's -- I"'msorry. |Is,
and strikes is, or is not. So whether a
property is located. \When a honeowner is
within a homeowner's associ ation, property
owner's association, comunity association, or
other simlar association, or is, and/or is
governed by any type of covenants, conditions,
and/or restrictions. Strike sonme |anguage.
Recorded anpong the | and records that
specifically address use of the property as a
short-termrental.

MR. CORSON: Andy, can we back up for a
second?

MR. MEEHAN: Sure.

MR. CORSON: You missed Cin the operating

gui del i nes.
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MR. MEEHAN:. Oh, sorry. | was | ooking
at -- I'msorry. | did. Okay. Sorry. This

Is very inportant. So strike what | just said.

Operating gui delines, subsection C. This
is the new highlighted | anguage in the AC, CP
WRC, TC, and RC districts, a three-night
m nimum stay for all short-termrental |ease
hol ders is required.

And then in RR, TR, VR, VH, and VM
districts, a seven-night mninumstay for al
short-term | ease holders is required. And |
think that requires sone discussion.

MR. CORSON:. Agreed. | think where this
gives us pause is that there's so nmany
activities in and around this community,

St. Mchaels, Easton, Waterfowl Festival, Sea
G ass, food and wine, that are all weekend,
that are all weekend events.

MR. CALLAHAN: Right.

MR. CORSON: And this absolutely bolsters

tourismon the shoul der seasons as wel | .
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So restricting that to a seven-ni ght
m ni rum seens -- it doesn't seemlike it nakes
sense to restrict it that | ong.

MR. COUNCELL: | think we heard testinony
fromnmore than one. In fact, one person that
testified, hang on here, yeah, so 70 percent of
their business was | ong weekends. Now,
obvi ously, again.

MR. CALLAHAN: Ri ght.

MR. COUNCELL: So |I think economcally we
woul d put the county in a big disadvantage if
we - -

MR. CALLAHAN: Ri ght.

MR. COUNCELL: If we inplenented that
seven-ni ght personally.

MR. CALLAHAN:. Okay.

MR. LESHER: |'m perfectly confortable
seeing the three-night m nimum retained.

MR. STRANNAHAN: Yes.

MR. LESHER:. And clearly, it is, it is

| argely a weekend.
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MR. COUNCELL: Right.

MR. MEEHAN. AIl right. Then subsection
C9, this new changes has triggered quite a few
comments. A short-termrental property shal
conply with the foll owi ng standards, which
shall be referred to as the m ninum safety
standards. The short-termrental shall and
anong ot her things, including A through G a
new His be equipped with a | andline tel ephone
for energency tel ephone calls.

You want to tal k about that or should we

just --

MR. CORSON: | can talk about what | found
out as soon as | left our neeting, our |ast
neeting. | went and called Holley. Excuse ne
because | will butcher her |ast nane, but at

the 911 Center.

She explained to me a little bit about how
911 works and the technol ogy where it was,
where it is now, sort of where it's going.

As of about a nonth and a half ago, the
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entire State of Maryland, every county is Next
Gen 911 conpliant, which basically, from what |
understand, is that the -- when you nmake a 911
call, it's based on GPS coordinates. It's no

| onger relying on cell towers.

So we heard a lot of testinony regarding a
fire that happened back in Tilghman 2018,
sonet hing around there. She said it was very
possi bl e that that call got routed to either
Cal vert or Anne Arundel County.

Those 911 di spatchers al so have mappi ng
capabilities where they can say, they can | ook
at their map and say this is not in Calvert or
Anne Arundel County. And it takes 40 seconds
to reroute that call to where it needs to be.

| got quite an education on the 911
Center. They get a |lot of 911 calls here that
say soneone is breaking into nmy house in D.C
They can handle that, too. You know, so.

MR. CALLAHAN: Ri ght.

MR. CORSON: And I know that the phone
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conpanies are really going away fromthe copper
| andlines. So now you're resorting to

| nt er net - based phone service, which is subject
to outages as well.

And again, if there's an energency inside
t he house, you're not going to rely on that
landline. You're going to rely on the cel
phone. And if that cell phone pings off of a
GPS signal, that's where it's going to go.

M5. MELKE: | had a conversation with her
t 0o.

And but to say that they don't, that cell
phones don't ping off of outside antenna, it
still happens, particularly in nmaybe Cl ai borne,
maybe Broad Creek, maybe Til ghman.

And it just seens to ne that in the
interest of safety, that there ought to be
| andl i nes.

And you can't tell me that someone who is
paying over a mllion dollars for a property

can't afford 25 to $50 a nonth to nmke sure
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that their visitor has adequate energency
services. Because it's not only making the
direct connection to energency services here,
because when you call froma |andline, they
know exactly where you are so they can go. But
if I mean if you have an energency and you're
on Rude Avenue or sonething, are you going to
remenber that when you have to tell them where
you are?

So | mean this is a very sinple, sinple --
right.

MR. CALLAHAN: So |'ve got two peopl e that
| want to discuss this with. One is an expert
ri ght here.

Dave, let's...

MR. STEPP: Landline technol ogy i s going
away. It's a matter of fact. A lot of it is
bei ng deconm ssi oned.

And |ike you said, too, the alternative to
that is things |ike tone enulator that they are

| P based.
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But in theory, a |andline, no. It's a
cel lul ar phone that has a or a cellular device
that has what | ooks to be |ike a |andline phone
connected to it. That's about as close as you
can get to a | andline device anynore.

But for wire copper, it's practically
goi ng away. |It's too expensive to maintain and
it's being decomm ssioned everywhere.

So to have that legislation in there, it
just doesn't make any sense.

MR. CALLAHAN: Okay. M. Safety. He run
Maryl and. So we ought to hear from him

MS. HAYTHE: You got to speak into the
m crophones.

MR. STAMP:. So | think | mean obviously
our 911 systemis highly sophisticated all over
Maryland. And it is based on GPS to the phone.

MR. CALLAHAN: Ri ght .

MR. STAMP: And so the issue is really
coverage on the phones.

And so we're fortunate the majority of the
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county has pretty good coverage. W have sone
gaps in the northern part of the county in the
Cordova area that we're working on.

But you know, the systemis set up to be

GPS based. It |ocks on phones and it works

well. W get lots of calls all the tine.
You're right. [It's transparent. Charles

will get a call for us or Calvert will get a

call for us. They transfer it back and forth
seanl essly.

So | don't know whether it's necessary to
require a landline in a honme and not depend on
a cellular systemthat works really well for
us, with the caveat there are sone areas that
are gap areas where you don't have cell phone
coverage. And in that instance, that's an
issue. But there are few areas and becom ng
fewer areas as tinme goes on.

That's just my view.

MR. CALLAHAN: Okay. Thank you.

MR. STRANNAHAN: Just quickly, one issue |
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agree with M. Stepp. It definitely seens to
be going away. And it is nore of an expense at
| east sonme of time than was shown.

I wish we could find -- ny wife insists we
have a landline, and it's well over $100 a
nmont h, which in the scheme of things doesn't
seemlike a lot. But you add 13, 15, $1,600 a
year an expense here and there, in sone
i nstances it does make a difference in the
viability of sonething.

MR. CALLAHAN:. Okay.

MR. MEEHAN. Ready? Okay. The next is
subsection, sorry, section Cl10. This really
goes to the conplaint process. And I'll read
the entire thing because it tal ks about the
first couple of sentences is about what it is
now and then the new section.

The owner of the short-termrental
property and/ or the resident agent shall
i medi ately investigate any conplaint from

whonever received of a violation of this
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section. Upon determning that a violation has
occurred or is continuing to occur, the owner
and/ or the resident agent shall request that
any occupant of the short-termrental property
shall imediately cease and desist from any and
all violations.

And then this is the new sentence.

The owner and/or resident agent shall
mai ntain a record of conplaints and submt such
record to the county with any application for
renewal of the short-termrental |icense.

| don't know if you want to tal k about
t hat .

MR. CORSON: | nean it sort of seens |ike
a double reporting to nme if there's a conpl ai nt
line and then the owner is going to be tasked
with having to report that as well. Doesn't
t hat seem redundant ?

MR. COUNCELL: | think you have to go with
regi stered conpl ai nts.

I n other words, you can't expect an owner
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to keep a record and turn it in every tine
sonmebody in the nei ghborhood says | don't |ike
this short-termrental, you know.

A lot of these can be taken care of
wi t hout involving the county.

Even further down when it tal ks about
records and whatnot. You know, the owners, to
make them keep the record is fine. But mybe
submt it if it's asked for or if there's a
probl em t hat goes before the Short-Term Rent al
Boar d.

But a ot of these things seem you know,
| mean are they going to report ten tinmes that
t he nei ghbor next door didn't |ike sonething?

MR. CALLAHAN: Ri ght.

MR. COUNCELL: |'m not there on that one.

MR. CALLAHAN: Ckay.

MR. STEPP: | nmean it seens |like we're
t aki ng the nei ghborly conversation out here.

Ri ght ?

| know we have a couple of STRs in ny
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nei ghborhood. | can tell you right now | can
pi ck up the phone and call any one of themif
soneone is acting up and they would be nore
than glad to take care of it.

So it seens like it's a bit of overreach
to do that.

I nmean pick up the phone, call the person
who is there or the owner. Call the resident
agent, work it out. | mean not every conpl aint
needs to cone to the boards, right?

MR. CALLAHAN: Ri ght.

MR. MEEHAN. Al right. Any other
di scussi on?

MR. CALLAHAN: Nope.

MR. MEEHAN: The next is section 190. 63,
short-termrental |licenses and Revi ew Board.

And then 63.1, Short-Term Rental Review
Board. A, nenbers. The Short-Term Rent al
Revi ew Board shall consist of five pernmanent
menbers with nmenbers appointed by the County
Counci | .
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And then what is stricken is the board
shall be conposed of. And instead it says all
of whom shall be qualified by having know edge
or interest relevant to the board' s function,
such as an attorney, a representative fromthe
vacation rental managenent industry, or a
menber of a comunity or civic association from
a comunity containing, a, short-termrentals.
And really just noves sone | anguage around.

| mean it struck and ot her persons having

know edge or interest relevant to the board's

functions.
And then I'Il just read, 1'll just finish
up. This is still in the ordinance. Three

menbers shall constitute a quorum for the
transaction of business. Each nenber shall be
an adult resident of Tal bot County. Menbers
shal|l serve w thout conpensation but shall be
entitled to reinbursenent for reasonable
expenses duly approved by the finance officer.

So the only real change in that is just by

Veritext Legal Solutions
202-803-8830 -- 410-494-8300




© 00 N o o~ wWw DN PP

N N R R R R R R R R R R
b O O 00 N o o A W N - O

Work Session

June 10, 2025

clarifying that all nmenbers of the board shal

be qualified by having know edge

rel evant to the board's functi on.

MR. LESHER: No change in nmeaning, just a

r ewor di ng?

MR. MEEHAN: Yes. [|t's not
change.

MR. LESHER: Yeah.

MR. MEEHAN: Not a substanti

And then termis changed. Each nenber

shall serve for a staggered term

years or until a successor is appointed.
Members shall be eligible for reappoi ntment
once. Thereafter, a nmenmber. | nmean it struck

the word twice. So it's shall be eligible for

reappoi nt ment once. Thereafter,

only be considered for reappoi ntnment upon the

expiration of four years fromwhen their |ast

term ended.

MR. COUNCELL: So | think if you're going

to do that, you should do it for

Page 40

or interest

a substantive

ve change.

of up to four

a nmenber nmay

every board in
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t he county.
MR. LESHER: |I'mw th you there.
MR. COUNCELL: | would think that you

woul d want the best people for the job.

MR. CALLAHAN: Ri ght.

MR. COUNCELL: And if you don't |ike them
they serve at the -- we all serve at the
pl easure of you.

MR. CALLAHAN: Ri ght.

MR. COUNCELL: If we're not doing our job.

MR. CALLAHAN: Ri ght.

MR. COUNCELL: Send us out the door.

MR. LESHER: | agree.

MR. CALLAHAN:  Yup. | want to clarify a
wor di ng, finance officer, office, officer. s

t hat Mart ha?
MR. MEEHAN: | don't know.
MR. CALLAHAN: Who is that?
MR. MEEHAN: |'m not sure.
MR. STAMP. The finance officer by charter

Is the county manager.
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MR. CALLAHAN: Okay.
MR. STAMP: The finance director would be

MR. CALLAHAN: Okay. Yes, cone up here.

MS. SPARKS: |'mthe finance director for
the county. But according to the charter, the
county nmanager is the finance officer.

MR. CALLAHAN:  Okay.

MS. SPARKS: How that code is intended to
be, finance director or finance officer, |
can't say. But according to the charter, the
county nmanager is the finance officer.

MR. CALLAHAN:  Okay.

M5. SPARKS: O the county.

MR. CALLAHAN: | appreciate it. | just
want to make sure that's crystal clear to
ever ybody.

MR. STAMP: And you may want it to be the
finance director.

(Cross talk.)
M5. SPARKS: | do review them The county
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manager does as well. W work in coordination
doi ng that.

MR. THOVAS: That was existing | anguage,
but | nmean we can |ook at that. It should be
consi stent with whatever the process is.

MS. SPARKS: Ckay. So it's whatever
Council determ nes it should be.

MR. LESHER: Well, is that an authority
t hat can be del egated by the finance officer?

MR. THOVAS: Mbst |ikely.

MS. SPARKS: We have several of those.

MR. CALLAHAN: Okay. All right.

MR. MEEHAN: Any nore discussion? Ckay.

So then we'll pick up on 63.2 Bl. Again,
Bl just reiterates what -- just adds the
definition of what principal residence is. |
can read that again if you'd like or | can just
not read it. |'Il just go ahead and read it.

For purposes of this subsection, principal
resi dence neans the one | ocation where the

applicant regularly resides and is the |ocation
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desi gnated by the applicant for |egal purposes
of voting, obtaining a driver's |license, and
filing income tax returns, and at which the
appl i cant obtains the honestead tax credit.

And again, that's the contents of the
application. And they have to say where they
live.

And then subsection two, a statenent
whet her the property is located within a
homeowner' s associ ation, property owner's
associ ation, community association, or other
sim | ar association governed by any type of
covenants, conditions, restrictions, so on and
so forth, recorded anong the | and records of
Tal bot County that specifically address the use
of the property as a short-termrental. A copy
of any such covenants, conditions, and/or
restrictions shall be submtted with the
appl i cati on.

Three is not changed. Do you want nme to

read that?
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MR. CALLAHAN: No.

MR. MEEHAN: Okay. Good.

Four. So they also have to include an
address, tel ephone nunber, emnil, and emuil
address. And if applicable, their resident
agent may be -- where the applicant and/or
applicable the resident agent may be contacted
24 hours a day during a short-termrental
peri od.

So really the only thing that really adds
was include an emai| address.

MR. THOVAS: Right.

MR. CORSON: The only coment | have on
that is in nunmber two with a copy of the
covenants, conditions, and restrictions. These
docunents are gigantic, they're huge. | don't
know why we coul dn't make an applicant affirm
that they are allowed to do it in that area.
If they're not, we have enforcenent
capabilities in place to do that.

MR. CALLAHAN:. Okay.
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MS5. MELKE: But shouldn't it be on the
applicant and not staff to --

MR. CORSON: That's what |'m sayi ng.

That's exactly what |'m saying. |s have the
applicant say yes, I'mallowed to do it in this
home. | nean | deal with these things all the

time. They're hundreds of pages and can be
qui te expensive --

MR. LESHER: -- under penalty of perjury
and nove on?

MR. CORSON: Sure.

MR. THOVAS. Maybe they coul d be
(i ndi scernible) recorded in the |and records,
that they can at |east provide the |liber and
folio so that staff doesn't -- it would be easy
enough for staff to pull themup in the -- we
have access to the Maryland | and records. That
way - -

MR. CORSON: We do for now.

MR. THOVAS: No. | think --

MR. MEEHAN:. | think we're good there.
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3

CORSON: Yeah.

3

MEEHAN: They're not charging.

(Cross talk.)

MR. THOMAS: As of today.

MR. CORSON: Okay. Breaking news.

But | don't think it's necessary to have
staff to have these honmeowners. And they
change. They change all the tine.

MR. CALLAHAN: Okay.

MR. CORSON: That was my only comment on
t hat .

MR. MEEHAN: AlIl right. And then there
are -- there's a new subsection ten and
subsection 11.

Nunber ten. Proof that the applicant has
obt ai ned property and liability insurance that
specifically covers the applicant's use of the
property as a short-termrental.

And then 11. A statenent as to whether
t he property is accessed via a shared private

road or driveway and a statenent as to whet her
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the applicant has the right to use a shared
pi er.

And then 12, that was in there. Any other
i nformati on determ ned by the planning director
to denonstrate the ability to conply with this
section and ot her provisions of Chapter 190
related to short-termrentals.

MR. COUNCELL: So | think on ten, if
you're so inclined to do that, which |I don't
know of anything el se the county requires proof
of insurance, but maybe they do. But just have
a box that they check.

But | just -- who isn't going to have
insurance. And if they don't, whoever is in
there, if something happens, then they're going
to own the short-termrental, you know.

MR. CALLAHAN: Yeah.

MR. STRANNAHAN: Again, a checked box and
initial and sign.

MR. CORSON:. It's another piling of

paperwork on staff is my opinion.
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CALLAHAN:  Ri ght.

CORSON: Is ny concern on that.

> 2 D

CALLAHAN:  Ckay.

MR. MEEHAN. Ckay. So then any ot her
di scussi on?

Gis hearing and decision. So we can now
junp ahead to the hearing and the notice of
public hearing. The applicant nust provide
notice of the hearing as provi ded herein.

" mnot going to read everything that's
already in the --

MR. CALLAHAN:. We got about 15 nore
m nut es.

MR. MEEHAN. |s that right?

MR. CALLAHAN:  Yup.

MR. MEEHAN:. Ckay. Well, then let's nove.

So subsection three. Owners of all -- so
this is who has to get it. Owners of all
property that live on a property line within
1,000 feet of the property lines of the

property for which the applicant seeks a
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short-termrental |icense.

And t hen subsection four then adds |ike
appl i cabl e honeowner's associ ati on, just adds
ot her types of that type that get notice.

Subsection five. |If the short-termrental
property is accessed via a shared property
road, all owners of the property who have a
right to access that road or driveway.

And then C. The notice shall include.
And then struck a bunch of |anguage. And then
nmove things just -- but one of the things that
is newis a statenent that any problens or
conplaints may be referred to the applicant or
the applicant's agent and nmay al so be referred
to the code conpliance officer or other
desi gnated county official.

Then proposed nunber of bedroons and
proposed maxi mum occupancy.

And finally, if the applicant is an
entity, partnership, corporation, LLC, the

notice shall also include the nane, enmmil
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address, and tel ephone nunber of at |east one
i ndi vi dual authorized to act on behal f of the
entity.

And then also, if the property is owned by
one or nore individuals, at |east one owner
shal | appear in person. This is all new

MR. CALLAHAN: Right.

MR. MEEHAN: I n person at the public
heari ng.

If the property is owned by an entity, at
| east one individual authorized to act on
behal f of the entity shall appear in person at
the public hearing.

The board shall permt such individual to
appear renotely via video conferencing,
provi ded such individual requests to appear not
| ess than five business days prior to the
hearing and further provided that the video
conferencing platformis approved by the county
and all ows for such individual, the board, and

ot her individuals present at the hearing can
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clearly see and hear the person.

The compl ete application with all
supporting docunents shall be posted on the
county's website no | ess than 15 days prior to
t he schedul ed date of the public hearing and
available to public inspection upon request.

In the event the applicant submts any
changes, any changes, or supplenments to the
application within 15 days of the public
hearing, that the planning director, in their
sol e discretion, considers to be material, the
pl anning director may require the applicant to
provi de notice of such material changes or
suppl ements to all parties who received notice
under section blah, blah, blah, in which case
t he public hearing shall be postponed for a
peri od of not |ess than 15 days fromthe
schedul ed public hearing date to provide the
public with an opportunity to review the sane.

The applicant shall be solely responsible

for any cost associated with the rescheduling
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of the public hearing, including any
publ i cation fees.

So basically what that says is you got to
submt the whole application. |If there's a
mat eri al change that the planning officer
decides is material enough to require new
notice, then a new notice has to go out and
that's on the owner. But that's the only
reason. O herwise, it can just go as-is.

Any questions about that?

MR. COUNCELL: So the only thing | woul d
say there is | don't think anything -- in other
wor ds, every application that the county
entertains, it's okay for an agent to do that,
a desi gnated agent.

So I'"'mnot sure why we're doing this in
this case. Not a big deal if they can do it by
Zoom

The other thing | would suggest, if we've
only got 15 m nutes, can we just go through it

because there are sone things that are
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i nportant and a lot of themthat really aren't.

| mean --

VMR. MEEHAN: Yeah. Let's do that.

MR. COUNCELL: We got big fish.
MR. MEEHAN. Let's junp again --
(Cross talk.)

MR. LESHER: Before you do that,

section, A subsection three, has to do with the

perimeter under which notice is provided. And

this is one of these one-size-fits-all

approaches, which | think we should be | earning

from

We've heard for those in a |ot of the
vill age zones, the TR zones, that, good gri ef,
1,000 feet, that's a | ot of the properties that

we're noticing and is the inpact really felt

out that far.

MR. COUNCELL: Right.

MR. LESHER: And on those, on those, in
t hose smaller ot zones, the village zones and

TR, | don't know, is RR smaller | ot zone as

Page 54

on this
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wel | ?

MR. TARLETON: Generally, but it's not
drastically smaller. Usually around
five acres.

MR. LESHER: Well, perhaps the village
zones and TR. Do we shrink that down to
500 feet and save, frankly, a lot of the burden
of both the notification for initial
application, but also renewal.

MR. COUNCELL: 1've got 500 feet beside ny
not es.

MR. LESHER: Wel|.

MR. COUNCELL: | nean | think that's
adequate on sone of these smaller --

MR. LESHER: Yeah, yeah. If you're on a
40-acre farm sure. But for those smaller
zones, | think we've seen fromthe experience
that 1,000 feet is nore than is necessary.

MR. CORSON: Mbre than adequate.

MR. MEEHAN: So that's 2A little Roman

three, correct?
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MR. LESHER: Correct.
MR. MEEHAN:. Ckay. Yup. Chip, did you
want to just junp in?

MR. COUNCELL: That's fine, if you want.

MR. MEEHAN. O 1'll go ahead.
MR. COUNCELL: No, no. | think as far as
me, |'m okay on the rest of page siX.

If we go to page seven where it says upon
the i ssuance of the board, this is a
(i ndi scernible) -- no, no. |I'msorry.

The Short-Term Rental Board. The planning
director shall notify each party that
participated on the record either witten or
oral comments.

You know, that's avail able on the website.
| think at sone point, it's up to people to pay
attention and be involved. | nean | don't know
how many people show up at these neetings, but
we certainly don't do that at the Planning
Commi ssion and | know you certainly don't do

that at the Council, that everybody that signs
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up.
CALLAHAN: Ri ght.

CORSON: There's an easier way.
CALLAHAN:  Okay.

» 3 33

COUNCELL: The other thing on the
renewal , on section two, there's a whole |ist
of these that | think are a little bit of an
i nvasi on on property. Total nunber of
short-termrental tenants, the dates, the dates
the dwelling was occupi ed by the owner, the
dates the dwelling was occupi ed by anyone ot her
than the owner or a short-termrental nenber of
the owner's imediate famly, and a | og of
rental s acconpanyi ng the supporting docunents,
appropriate receipts or reservation fornms.

| think that's a overreach.

MR. CALLAHAN: Yeah.

MR. COUNCELL: That quite honestly, |
don't see how the planning staff even manages
t hat .

MR. CALLAHAN: Ri ght .
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M5. MELKE: Well, actually, an owner is
required to have this information for tax
pur poses because they have to -- there's a
certain percentage of tinme that they can be in
there and a certain percentage of tinme when
they rent it out.

So all this log does is have them keep a
record that the IRS mght require themto do.
So why shouldn't they do what the | aw requires?

MR. COUNCELL: Well, that would be between
themand the IRS. | don't know why we woul d
want to get involved in that.

MR. CALLAHAN: Yeah.

MR. COUNCELL: | don't --

MR. STRANNAHAN:  And what would we do with
it, the county we, do with that information?
Just store it?

MR. CORSON: Yeah. | don't see where it's
rel evant to know --

MS. M ELKE: Well.

VR. CORSON: -- if an owner or a relative
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was there.

M5. M ELKE: Just so you know, if you're
not conplying with the tax |Iaws, then you have
a problem

MR. STRANNAHAN: (I ndi scernible.)

MS. M ELKE: Not only with IRS, with us
because you're breaking the | aw.

MR. STRANNAHAN: Absolutely. M point is
is this sonmething that's going to cause nore
staff burden?

MR. CALLAHAN: Ri ght.

MR. STRANNAHAN:  And what ever.

Yes. | think there's no problemthat
owners should have to do all of these things,
but we don't necessarily need the staff to have
to track it.

MR. CALLAHAN. | agree.

MR. COUNCELL: Even sonme of these records,
if the owner needs to keep themif the county
asks, fine.

But to turn themin, wll that then becone
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under the..

MR. STRANNAHAN: Freedom of | nformation
Act .

MR. COUNCELL: Yeah.

MR. THOVAS: That woul d be redacted
(i ndi scernible).

M5. MELKE: But they don't have to put
names or anything. It just has to, you know,
we used it personally for these days and rented
it for these days. That's all they're asking.

MR. CALLAHAN: Let's nove on.

MR. CORSON: Yup. Move on. \Were else?

MR. MEEHAN. | nmean | sort of junped
ahead, but at the bottom of page nine, this is
sort of significant. So | don't know if this
I's the case anyway.

But so short-termrental |icenses shall be
non-transferable. For properties transferred,
a new application is required. For purposes of
this section, a property owned by an entity,

corporation, partnership, LLC, shall be
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considered transferred if there is a change in
the controlling interest of such entity and the
i ndi vi dual s hol di ng such controlling interest
were not the individuals who were approved as
part of the initial application.

What that neans is if you sell the LLC to
sonebody el se, then that new owner needs to
file, to apply for their own |icense.

MR. LESHER: Clarifies what a change of
owner constitutes.

MR. MEEHAN:. Yes, yes.

Now, | nean the other changes were sort
of, sort of repetitive, neaning we really sort
of already covered that stuff. It clarified
what the community association is, thing about
t he shared driveway.

| think just nothing else junps out at ne
as being significant.

Anybody el se have anyt hi ng?

MR. COUNCELL: That was pretty nmuch what |
had.
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The only thing | would add, currently,
when we set this up at the tine, again, as |
mentioned in the beginning, so a short-term
i cense applicant cones in. He has to
automatically conme back in one year, and then
it's a two-year license. And they have to cone
before the Short-Term Rental Board.

I wonder if the ones that don't have any
conplaints and there's not a problem if they
can do that w thout going through all that
expense and tinme. In other words, if they're
proven a good actor, is there a permt process
t hrough the county that we can streanline sone
of that?

M5. MELKE: 1Isn't it |like having a

driver's license? | nmean even if you have no
tickets, you still have to re-register.

MR. CORSON: | don't think he's saying
that there's going to be no renewal. But

having to cone back and renotify and go through

t he whole process if there's no conplaints or
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violations, can we go to an initial application
of two years or sonme term As opposed if
there's no issues, there's no conplaints, why
have to conme back again after year one to do
the same thing you just did and you've been
follow ng the rules.

MR. COUNCELL: Basically they're com ng
three times in two years.

MR. CORSON: Right .

MR. MEEHAN. Bryce, is that right?

MR. YELTON: |'Il speak clearly so
everybody can hear ne.

So the current process is --

MR. CALLAHAN:  Yup, yup.

MR. YELTON:. Bryce Yelton, Tal bot County
Pl anni ng and Zoni ng.

So the current process is you cone in for
your application, and that is a one-year
l'icense if approved by the Short-Term Rent al
Revi ew Boar d.

Wthin two nonths before that expires, you
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conme in for your renewal adm nistratively
t hrough the county.

We review everything, make sure that
everything is correct, make sure if there's any
violations, that they've been taken care of,
make sure that they're paying their
accommodati ons taxes, everything like that.

And when they cone back for that renewal,
t hey are then approved for two years. And you
still have to apply two nonths before your
expiration to continue that renewal.

So you don't have to go back to the
Short-Term Rental Review Board for renewal.
It's only for that first tinme, unless you mss
that renewal date. And that renewal date
witten into the code is 60 days before the
expiration of the |icense.

MR. COUNCELL: | stand corrected then. |
was m sinformed. Sorry.

MR. CALLAHAN: Okay. No problem no

problem Ckay. We're good.
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You good with that process?
MR. TARLETON: (Indiscernible.)
SPEAKER: (I ndi scernible.)
MR. COUNCELL: | think that was very

hel pful to go through this line by Iline.

MR. CALLAHAN: Yes.

MR. CORSON: And | think there's a lot in
here.

The thing that | struggled with the nost
was addressing a problemthat didn't seemto
be --

MR. CALLAHAN: A problem

MR. CORSON: -- as big of a problem You
know, there's certainly some things in here
t hat cl eans up sone of the issues, but | think
goi ng through this today was very hel pful for
us.

MR. CALLAHAN: Ri ght .

MR. CORSON: So | appreciate it. Thank
you al l.

MR. CALLAHAN: Thank you.
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So could you guys clean this up a little

bit and give us a recommendati on on what you

Page 66

think sonme of the things are --

IVS.
heari ng?

MR.
in May.

33333

| think.
MR.
MR.
coment s
MR.
MR.

M ELKE

COUNCELL:

CORSON:

COUNCELL:
CALLAHAN:
COUNCELL:
CALLAHAN:
COUNCELL:

CALLAHAN:
COUNCELL:

at | east

CALLAHAN:
COUNCELL:

And t hen but

Don't we have to have a

So we had a public hearing

May .

And we took testinony.

Ckay.

We [ eft the record open.
Ckay.

Until our next July neeting
Ckay.

We were taking witten
t hrough this workshop.

Sure.

And i nto.

it's up to the chairman

| would say we're --

but
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MR, CORSON: | think I"d like to keep it
open until that neeting occurs.
MR. CALLAHAN: Ckay.
MR. CORSON: | think we can cone up with

somet hi ng.

MR. CALLAHAN: That sounds good.

MR. CORSON: We had some good conments on
this, and we can get you back something for
revi ew.

MR. CALLAHAN: G eat . Council, any other
gquestions?

MS. HAYTHE: No. | think this was good.
Thank you for taking the tine.

MR. CALLAHAN:  Yup.

MS. M ELKE: Thank you.

(Cross talk.)

MR. CALLAHAN: Thank you, guys.

MR. LESHER: This was a good process.

MR. CALLAHAN: It is. Thank you.

(Work Session concluded at: 3:29 p.m)
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltinore City,
do hereby certify that the wi thin nanmed, Tal bot
County Council Audi o, personally appeared before ne
at the time and place herein set according to | aw,
was i nterrogated by counsel.

| further certify that the exam nation was
recorded stenographically by nme and then transcri bed
fromny stenographic notes to the within printed
matter by nmeans of conputer-assisted transcription
In a true and accurate manner.

| further certify that the stipulations
contai ned herein were entered into by counsel in ny
presence.

| further certify that | am not of counsel
to any of the parties, not an enployee of counsel,
nor related to any of the parties, nor in any way
interested in the outconme of this action.

AS W TNESS ny hand Notorial Seal this 16th
day of June, 2025, at Eastor

Di ane Houl i han
Notary Public

My conmi ssion expires Septenber 16, 2025
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