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1 TRANSCRIPT OF PROCEEDINGS 1 MS. HAYTHE: Nay.

2 2 MR. CALLAHAN: Okay. Next isthe minutes

3 MR. CALLAHAN: Okay. Let'sget ready to 3 of March 10th before us. Isthere any

4  tart the meeting. If everybody could go ahead 4  additions, deletions, or corrections to the

5 and stand. Andwe're going to say the prayer 5  minutes? Okay. Hearing none, the chair moves

6  andthe Pledge of Allegiance of the Flag. 6  that the minutes be accepted as unanimous

7 (Prayer and Pledge of Allegiance.) 7  consent.

8 MR. CALLAHAN: Okay. | appreciate 8 Okay. Disbursements of March 17th and

9  everybody coming tonight. We've got an agenda 9  24th. Wevetaken alook at them. Isthere
10  beforeus. The agendabefore us. Isthere any 10  any additions, deletions, or correctionsto the
11 additions, deletions, or corrections to the 11 disbursements, Council? Okay. Hearing none,

12 agenda, Council ? 12 the chair moves that the disbursements be
13 MS. HAYTHE: Not that I'm aware of. 13 accepted as unanimous consent.
14 MR. STEPP: So Mr. President, if | could 14 Okay. First up tonight, Madam Secretary,
15  make one suggestion to possibly delay on the 15  could you go ahead and update us on the Board
16 Proclamation for National Public Health Week. 16 of Hedlth, please.
17 I'll make amotion that we just delay on that 17 MR. STEPP: Dr. Fahmi.
18  proclamation, please. 18 MR. CALLAHAN: Dr. Fahmi, come on up.
19 MR. CALLAHAN: Okay. Isthere asecond? 19 DR. FAHMI: Thank you.
20 MS. MIELKE: | couldn't hear what he said. 20 MR. CALLAHAN: Yes. Welcome, Dr. Fahmi.
21 MR. CALLAHAN: Hewantsto put -- can you 21 How areyou doing?
Page 3 Page 5

1 saythat alittle bit louder? 1 DR. FAHMI: Wonderful, sir. How are you?

2 MR. STEPP: Just that we delay the 2 MR. CALLAHAN: Good, good, good. We've

3 National Public Health Week Proclamation to a 3 gotalong agendatonight. So we'd appreciate

4 later session. 4 if you could try to keep us about ten minutes

5 MR. CALLAHAN: Isthere asecond? Okay. 5 if wecould. That would be great.

6 MS. MIELKE: Amend the agenda. So that we 6 DR. FAHMI: Super, super. | will work on

7  don'tdoittonight? 7 it gr.

8 MR. STEPP: Correct. 8 MR. CALLAHAN: Thank you.

9 MR. CALLAHAN: Right. 9 DR. FAHMI: Thank you for the opportunity.
10 MS. MIELKE: Yes. 10 SECRETARY: Do you need meto sit here and
11 MR. CALLAHAN: Okay. Madam Secretary, 11  dothis?

12 could you cal thevote. 12 DR. FAHMI: | candoit.

13 SECRETARY: Mr. Callahan. 13 SECRETARY: Okay.

14 MR. CALLAHAN: Aye. 14 DR. FAHMI: Thank you. So my nameis
15 SECRETARY: Mr. Stepp. 15  Fahmi Fahmi. | am the health officer for

16 MR. STEPP: Aye. 16  Tabot County.

17 SECRETARY: Mr. Lesher. 17 Thisisabiannual presentation to the

18 MR. LESHER: Nay. 18  Board of Hedlth. There'salot of datathat

19 SECRETARY: Ms. Mielke. 19  I'mgoing to skim over for the ten minute's
20 MS. MIELKE: Aye. 20 sake

21 SECRETARY: Ms. Haythe. 21 I'm dividing the slides according to the
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1  categories of the departments. And then I'll 1 fleet. Itisfree. ItisaVolt. Andwe took
2 goabout the things that are happening that has 2 it from Baltimore because they have alonger
3 not been presented. 3 distance, while our county will be using it
4 The first section is about the senior 4  more€efficiently because we don't have such a
5  services. We continueto serve our 30 percent 5  bigger coverage.
6  plusof 65and above. We'retryingto add a 6 Moving to a different department, | would
7  new servicelines. We already purchased avan 7 liketoread thisdides. But I'm sorry.
8  that has been modified to be accessible to 8  Because of the ten-minute crunch, I'm trying to
9  peoplewho have difficulty in ambulating so 9 beasquick aspossible. So many wonderful
10  that we can take them back and forth. 10  thingsare happening within the last six
11 Asyou can seethe numbers, I'mvery proud |11  months.
12 of the department abilities to do such a 12 Thisisour family services program. We
13 wonderful job in such a short six months from 13 continueto doing training doulas. Doulas are
14  previous presentation. 14  the people who are helping birthing mothers to
15 The team continues to collaborate with 15  getthelast part of their pregnancy,
16  Maryland Department of Health. Andthisisa |16  coordinating with other departments, whether
17  team of the senior citizens services. 17  theob-gyn or the hospital. Most, agood
18 Ms. Carrie Ottey is the one who isleading 18  dignificant part of them are not having English
19  thedepartment. Sheisalso actively 19  astheirfirst language. And we are having
20  participating with the Senior Citizens Task 20  aready acertified doula, got certified very
21 Forceswith affordable housing or the 21 recently. But we are adding hopefully a second
Page 7 Page 9
1  homelessness. And she's also working with 1  oneto our department beside the 23 we are
2 mobileintegrated health program, which isa 2 dready training for the whole community.
3 program whereby we are getting patients who 3 On the Early Head Start, we are continue
4 visit the hospitals and we try to keep them 4 tonow we are devel oping vegetable garden.
5  moreat home than to be in the outpatient 5  Thisis something that we are first time ever
6  hospitalized setups. 6  inthe Health Department to be offered. We are
7 We are working through the MDH torevamp | 7  already in talks with different gardeners,
8  thisprogram to ahigher level because we are 8  specidlists, and educators. And we are
9  getting now something called rural health 9  thinking about Early Head Start because that's
10 transformation funding, which will be agood 10  part of the community | think will be needing
11 chunk, agood piece of it will be for the 11  that kind of service for educational, to giving
12 mobileintegration and mobile integrated 12 them theright type of food that will be
13 hedth. Thisisvery exciting for our 13 healthier and hoping those kids will get the
14  department. 14  hang of how to do that on their own as they
15 Thisisthe fund that we have -- we have 15  graduate from that program. Again, that is
16  yettoreceiveit. Hopefully within the coming 16  also part of the rura health transformation.
17  few weeks. Itisbeing -- we already have it 17 Sorry. | hope I'm not speaking too fast.
18  purchased, but it's getting modified to 18  I'mokay?
19  accommodate the ability to take peoplewho are | 19 MR. CALLAHAN: Yeah.
20  handicapped from the back. 20 DR. FAHMI: Okay. About we're also adding
21 We also got anew electrical car to our 21 morekidsto the Maryland Children Health
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1  Program and we're trying to get more teachers. 1 And we do socia determinants of health,
2 Weknow that one of our adjacent countieshave | 2  whichisthelast item. And wetry to connect
3  theprogram and move to adifferent setup. So 3 those people to the needed items with the food
4  weretrying to get that manpower to our 4  banksor Social Servicesand so forth.
5  department. 5 I'm now moving to the environmental.
6 We're also working with the DDA tosupport | 6  We're trying to reorganize our Environmental
7 132 clients who are developmentally disabled 7 Department. We'retrying to get it more
8  and we are helping those as well. 8  electronized (sic.) and move from a paper to a
9 Thisisthe community garden that we are 9  digital format. So that will help our manpower
10  hopingto plant. It'sgoing to be fenced. 10 aswadl asaccessibility. We have a change of
11  Weregoing to have educationa sessions. 11  leadership, and we have now an acting deputy
12 Weregoing to be hopefully also with the rural 12 director there.
13 transformation, we're going to plan to give 13 We continue to be pushing for the season
14  itemsthat will help them to cook and to teach 14  change for the rabies vaccinations for the pets
15  them how to be cooking lessons and so forth, 15  aswell asfor itemsthat include pools and so
16  not just the planting items only. 16  forth through the Environmental Health. It's
17 And we have other counties that have done 17 good that we're having somewhat of a better
18  thingsthat are more like venison meat and so 18  rainseason. So that will help us when we do
19  forth. Sowe'reworking hopefully aswemove |19  our well inspection for the table, the water
20  aong, we might be purchasing the freezersand |20  table.
21 whatnot and giving it to the community as we 21 We were so lucky last time to be invited
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1  getthefunding. 1 by thetroops, Troop 190. Sorry. It'satypo.
2 Thisis asetup that have been made by the 2  It'ssupposed to say Troop 190. To teach them
3 master gardeners. So it will be the entrance. 3 about food safety.
4 Thiswill bethe shed. Thisisfor thewashing 4 And the lecture was given by one of our
5  of thekids handsand items. And thisis 5  environmental employee, Ms. Sarah. |, for one,
6  wherethey could sit and get some educational. 6  havelearned quite a significant amount of
7  Andwe'regoing to divideit for kids beds as 7  knowledge from her presentation. | found that
8  well asfor the parents and bigger items so 8  the Troop members were very engaging and were
9  that the whole family can be participating. 9  asking very vaid and very smart and bright
10 We're looking for healthy food, whichis 10  quedtions. | think it was definitely something
11 now important for the high blood pressure and 11  we'relooking forward to do it again and again.
12 obvioudly theitemsthat have high heart 12 It wasan opportunity that we cherish, and we
13 diseaseissues. 13  appreciate the Troop leadership for alowing us
14 Thisis our health services through the 14  todothat.
15  CHRC, whichis another fund which helpin 15 By the way, the one who invited usis
16  immunizations for people who do not have 16  Mr. Lesher'sson. Sothank you, sir.
17  immunization coverage. Family planning and 17 MR. LESHER: Yes, indeed.
18  smoking cessation. Thisisall within the last 18 DR. FAHMI: Appreciateit.
19 six months, beside preventive diseases. 19 Environmental Health continuesto, as|
20 And for TB, we do also case tracking. We 20  mentioned earlier, through the rural health
21  asodorabies. 21  transformation, there's a section for
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1  modernizing and increasing our infrastructure 1  with Stevenson and University of Maryland.
2 ahilities. 2  Thatisavery successful program. And the
3 From the IT Department, we are revamping 3 kidsfrom Stevenson are presenting very nice
4  thewhole software. We are moving our 4  topicsfor the department.
5  Microsoft to 365. Thisisbeingimplementedas | 5 Our addiction program had two vending
6  we speak for better security. We are very 6  machines, one of them in front of the lobby of
7  awareof the Al, and we're getting that aspect 7  thedepartment and the other oneis by the
8 aswell asfor people who have hearing deficit 8  correction facility. They are offering for
9  andvisua deficit who are making our websites 9  free health, personal hygiene, and protective
10  morefriendly for those individuals. 10 items. Andwe can hardly keep it stocked. The
11 And we're trying to get more software 11  morewe add Narcan and test strips for
12 productsthat can be serving the community, not |12  medications that are addictive, we can hardly
13 just from the environmental but also from the 13 keep the vending machinesfull.
14  Heath Department itself to make life easier. 14 And we are hoping to expand them to the
15 I'm now switching from the IT to school 15  restof -- smaller versionsto different places
16  hedth and preparedness. Atthistime, wehave |16  of the county. We're hoping to add three more,
17  done 39 kidsfor glasses. And | will be 17 but they will not be as big and temperature
18  begging the county soon to appreciate the 18  climate controlled asthe oneyou see. Thisis
19  partnership of the retina specialist, the 19  oneof two.
20  optometrist, and the people who make those 20 Our PIO has been instrumental in getting
21  glassesfor the second time given to the school 21 outinformation from the Health Department.
Page 15 Page 17
1 kidsfor free. 1 I'mtryingtogo like afull season beforehand.
2 Thisis asecond time we're doing this 2 Sonow we're speaking about ticks, we're
3 service, thisproduct. And I'mreally proud of 3 speaking about pollen, we're speaking about the
4 the people who are running the show. So | will 4 pool safety. SoI'mtrying to go one season
5  becoming to the county for their helping meto 5  above. Andwe have aspecial program for the
6  appreciate these people. 6  Health Week.
7 We are going through something called 7 We are a'so going through significant
8  healthy heart ambassadors through the American | 8  changesin our emergency preparedness. We have
9 Legion. Thisisaprogram to help people with 9  now aspecia director, which ismaking abig
10  certain parameters of BMI, blood pressure for 10  impact on the department for getting us ready
11 hedlthy living. It just started recently, and 11 forin cases of emergencies. And we are doing
12 it'svery, very -- having a significant 12 pod trainings through the whole department.
13 traction. Very proud of the people who are 13 And we are attending more and more
14  daingit. 14 conferences. Andin May, we have afull week
15 Y esterday, we had a gentleman who was 15  of emergency preparednessin Baltimore and we
16  preparing his post-graduate degree from Johns 16  have asubsequent one shortly in Ocean City,
17 Hopkins. | think it's also the first time we 17  again, about emergency preparedness. | think
18  arehavingthislevel of cooperation with Johns |18  for meit isvery important for the Health
19  Hopkins. Goingto helpusin streamliningand |19  Department to be fit for the emergencies that
20  that dashboard for the whole department. 20 it might face.
21 We are continuing to help our continuum 21 We are also continuing to be educating
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1  peopleaccording to the season for cancers and 1 We did something called life saver
2 for smoking and for addiction. According for 2  marathon afew days ago where we participated
3 eachweek, thereisanationa week for each 3 with EMSto do Narcan training, CPR, and stop
4  and every item of all those things. 4  thebleed.
5 Something that | do not recall been 5 Most recently, | said about the heart
6  happening, | know that | just joined almost one 6  ambassadors from the American Legion.
7  year ago, but | don't recall that this happened 7 It behooves me to say thank you very much
8  recently. We are going now through something 8  for the Council and the manager of the Council.
9  cdledfive-year strategic planning. We are 9  They have been instrumental. The department
10  hiring aspecialist to go through the whole 10 havelike -- everybody has went through
11  department to see what is our shortcomings, 11 difficult times, but their support meant alot
12 what isour deficits because just hearing and 12 to me specifically and personally. And
13 listening to people, | found that was not 13  definitely to the department, your support was
14  objective methodology. So we're hiring 14 veryinstrumental in keeping us doing what we
15  specidlist peopleto do it objectively what is 15  should give to the people of Tabot, who
16  needed and so that | can strategize the 16  deserveit.
17  manpower and the budgets and the itemsthat are | 17 Thank you for the opportunity.
18  availableto meto be more strategically 18 MR. CALLAHAN: Thank you, Dr. Fahmi.
19  placed. 19 Council.
20 We continue to have infection control 20 MS. HAYTHE: Dr. Fahmi, | just have one
21  items. We got in the department in our own 21 question that had come to light before we came
Page 19 Page 21
1  county our fair share of whatever itis, TB or 1  into our Council meeting.
2 mumpsor -- so we are doing due diligence. 2 Can you tell me what is National Public
3 Luckily now the things for the flu, the 3 Heath Week and how diversity, equity, and
4 flu-likeinfections seemsto be dwindling. The 4  inclusion falsinto that under National Health
5  whooping cough happened inamore, somebody | 5  because we were advised that there's an issue
6  above middle age, but it waslocalized. And 6  that DEI is connected to the National Public
7  the same with the mumps. 7  Health Week? So can you explain that to me,
8 We continue to be manpower strategizing 8 pleasg, sir?
9  because | think any healthy department or any 9 DR. FAHMI: Yes. I'm abig-time proponent
10  healthy business should always look at its 10 infavor of the DEI being equitable.
11  manpower to shift it and move it according to 11 When | joined the department, | said I'm
12 itsneeds. 12 not pro political party or color or gender or
13 Thisisthe presentation, but | had a 13 sexua orientation or physical ability. I'm
14 couple of things | want to mention that was 14 herefor whoever makes Talbot County.
15  added. 15 We are the department serving all Talbot
16 In September 10th, we have 33 units of 16  County people. We're going to be representing
17  blood been given in our blood drive. And this 17  and advocating for all walks of lifein Talbot
18  isour second time as a department to give 18  County.
19  blood drive. 19 Our previous National Health was more
20 In December, we gave 34. Andin March, we |20  focused on activities within the department.
21  gaveagain 34, March a couple of days ago. 21 Wearedefinitely -- I've spoken with my PIO.
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1  Andwearegoing to work on going after 1  proclamation speaks to this county and what you
2 activitiesto be presenting items out of the 2  guysareworkingon. Sol believeit'sfine.
3 department. 3 Thank you.
4 But unfortunately, when | had this 4 DR. FAHMI: Thank you, maam.
5  discussion aweek or two ago, the time factor 5 MR. CALLAHAN: Thank you.
6  wasnotin our best interest. Sowe'retrying 6 MS. MIELKE: No comments.
7  toexpand outside and move from the previous 7 MR. LESHER: 1 just want to thank you. No
8 inside house education, in-house 8  questionsfor you. But for your engagement
9  (indiscernible) information and to using our 9  withthe community.
10 mediaonly. Sowe aretryingto do activities 10 Y ou mentioned you put a slide of your
11 out of the department. 11  saff'svisit to my son's Scout Troop. And you
12 Yes. I'mvery cognizant of minority. I'm 12 got to observe their engagement.
13 very cognizant of -- and that's why we're 13 What you not did get to observe was how
14 actively engaged with trying to do our best 14 that changed how they practiced on their
15  with BAAM and DFN to reach that section of the| 15 ~ camp-out this past weekend.
16  community. 16 This commitment to education of the
17 MS. HAYTHE: But your National -- your 17 community in all that you do, whether it is
18  proclamation is not connected to that 18  from immunization and family planning services
19  particular, those particular words or that 19  for those who could not afford it who might not
20  particular acronym is my question? 20  havetheinsurance accessto it, to the school
21 DR. FAHMI: We categorizeit | mean -- 21  hedlth programsthat you facilitate, to the
Page 23 Page 25
1 MS. HAYTHE: No, it'snot. | don't seeit 1  environmental health, you touch every single
2 inthere. | don't seeitinthere. Sol was 2  restaurant here and, therefore, keep us all
3 justaskingjust to clarify, to clarify that. 3  safeevery timewe go out to eat anywherein
4 DR. FAHMI: We are going to do something | 4  thiscounty.
5  for the National Health Week. 5 Y our partnerships across the county,
6 MS. HAYTHE: Yes. 6  clearly you don't operatein asilo, but you
7 DR. FAHMI: But we arethinkingitisasa 7  partner in school health with the public
8  product. We're not thinking it as averbiage. 8  schools, you partner with probably a program
9  Butif theverbiage will reflect better for the 9 that'suniquein the State, what you started
10  community of being aproclamation, | dontsee |10  out with, with your Senior Care Program,
11 why we shouldn't doit. 11  partnering with our area agency for aging.
12 MS. HAYTHE: Thank you. 12 Y our engagement with the community, your
13 DR. FAHMI: You're welcome. 13 commitment to this community and servicesto it
14 It's good that you're raising this point, 14  isredlly, isredly extraordinary and second
15  but | wasfocusing more on what products or 15 tononeand | just want to thank you.
16  what itemswe're going to be (indiscernible) 16 DR. FAHMI: Thank you for the opportunity.
17  out. 17 Thank you for the words.
18 But if the proclamation would reflect more 18 MS. MIELKE: And I'd just like to add that
19  and be understandable easier, we can do that. 19 | agreewith your commendation, Pete.
20  That's not aproblem. 20 MR. LESHER: Thank you.
21 MS. HAYTHE: Yeah. | think the 21 MS. MIELKE: Thank you.
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1 DR. FAHMI: Thank you. Appreciateit. 1 And so I'm excited that we are just moving
2 MR. STEPP: I'll add the one that really 2  forward. Just wanted to reassure you that we
3 got me, Dr. Fahmi, the vending machines. | 3 continue to have the best interest of Talbot
4 look inthere, that 263. So 525 doses of 4  County citizens at the forefront of all that we
5 Naoxone. That could be equally the amount of 5  doat Delmarva Community Transit.
6  livesthat werejust saved herein Talbot 6 We have an excellent team. Here with me
7  County because of that. So that really stood 7  thisevening is Samantha Parker, who has joined
8 outtomejust aswell as some of the other 8  usasour specia projects consultant. She has
9  prevention, how you guys are doing narcoticsin | 9  immersed herself in transportation, all things
10  our schools and things like that. 10 transportation. And we'll be sharing some data
11 So just thank you for taking those steps. 11  withyouin just a second.
12 DR. FAHMI: Appreciateit. I'mreally 12 But also, we have Henry Teets, who is our
13 proud that we don't have that amount of 13  transit director, and Brittany Baker, our
14  narcotic issues because | think | would agree 14  deputy director, along with Andrea Waters, who
15  with you 100 percent that the more we give 15  doesan excellent job with all of our grants.
16  Narcan, thelesslikelihood we get into 16  You'revery familiar with Andrea
17  fatalitiesand the rest of the -- | mean the 17 So just wanted to reassure you that we are
18  more Narcan we get, the happier | get. 18  continuing to move forward with new leadership
19 MR. STEPP: Yeah. And we have some 19  but with avision to continue to serve Talbot
20  legidation later on in today's Council meeting 20  County in the best way we possibly can.
21 with regards to cannabis that we hope we can 21 We are excited about the prospects of
Page 27 Page 29
1 makesurewerein alignment to try to help 1  doing some new partnerships, and we've had the
2 those endeavors as much as possible. 2 opportunity to meet with Mr. Stamp and his
3 DR. FAHMI: Understood. Thank you, again. 3  team. And so we're excited.
4 MR. CALLAHAN: Thank you, Dr. Fahmi. You 4 So thank you, again, for the opportunity.
5 did aperfectjob. Appreciate you. 5 Samanthais going to talk to you alittle
6 DR. FAHMI: Thank you for the opportunity. 6  bit about the Annual Transportation Plan.
7 MR. CALLAHAN: Okay. Next on the agenda 7 MS. PARKER: | think Michelle covered it,
8  wevegot apresentation of the Delmarva 8  right? Therewego.
9  Community Transit. Y ou guyswant to come on 9 Thank you so much for having us here.
10 up? 10  Again, different administrative team but the
11 MS. NICHOLS: Thank you. Good evening. | 11  samecommitted services.
12 am Michelle Nichols. | am theinterim chief 12 So | want to give you an idea of what's
13 executive office of Delmarva Community 13  happening in transit right now. Right?
14  Services. 14  Everybody isaware. Fixed routesthat are
15 Thank you for the opportunity to come this 15  happening on aregular basis, but also mobility
16  evening. Just wanted to introduce myself aswe 16  ondemand that occurs, senior transports, ADA
17  areinaperiod of transition at Delmarva 17  services.
18  Community Services and Delmarva Community 18 Mobility on demand is a particular area of
19  Transit. We'regrateful for the partnership 19  interest. Customers access thisby calling the
20  that we have with you as the Council and to be 20  dispatch center the same way that they would to
21  ableto serve Talbot County. 21 be able to do the route services.
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1 | have to give such huge kudos to our 1  thefutureisadvertisements. We talked about
2 dispatchers, who really are, you know, unfunded | 2 thisone, you know, as an idea.
3 socia workers. When they arejust figuring 3 Unfortunately, thisMTA grant we used
4 out away to map and get people on whatever way| 4  doesn't cover advertisement. And people need
5  tobeableto do so, whether they are mobility 5  toknow. What they don't know, they can't
6  ondemand or ADA or ageneral paying customer | 6  access. And so taking alook at how can we
7  that it wantsto use one of those route 7  work on that more creatively, make our bus
8  sarvices. 8  routeseven make more sense. Right? It'sa
9 The question comes then, though, what does 9 little hit difficult sometimesto read if
10  that mean when | say the route services and 10 transitisn't your, you know, everyday. So how
11 such? It equatesto 22,388 duplicated rides 11  canwe, you know, help and advance in some of
12 through the route services just themselves. In 12 thoseareas.
13  addition to that, another 20,600 on-demand 13 So that's where we are with numbers.
14 rides. 14  That'swhere we're looking at in the future.
15 The on-demand rides, currently we are 15 Thisiswhat made up our request for a
16  calculating them for al three counties at one 16  hundred seventy-eight thousand, four hundred
17  time, whereas the routes are specifically to 17 and twenty-four thousand dollars (sic.) for
18  Talbot. 18  thisyear.
19 And when | looked forward to the future, 19 So what that means, it is our operating,
20  what are some of the thingsthat we could, you |20  whichisour -- Andreawill be ableto tell you
21 know, improve or do alittle bit better for you 21 what the numbersare. It isthe operating of
Page 31 Page 33
1 would bethat data. 1  theroutesand the MOD and the ADA. Thereare
2 We want to begin taking alook at, you 2  certain percentages that are required for that.
3 know, how do we parse those out, what zip codes 3 It also isacapital allocation. We want
4 arebeing served, what zip codes are not being 4  toreplacetwo vans and one bus. We have found
5  served, you know, where we can look at future 5  that for the most part, we are able to move
6  planning and such. 6  just asmany people efficiently in the vans.
7 In that vain, you're going to see coming 7  Sowetry to keep the larger buses for where
8 inthefutureinvitations for an annual 8 it'snecessary in those larger route areas but
9  transportation meeting. Coming together not 9  also move to the more efficiency of those vans.
10  somebody has complained about something, but we 10 So that isjust some replacements that are
11  seean opportunity to advance in this area or 11  needed.
12 thereisanother funding source to advance in 12 Preventive maintenance. We have avintage
13 thisarea. And so kind of projecting forward 13 of busthat are having some motor troubles. So
14 inthat way rather than reactively. 14  weare, you know, projecting for some changes
15 So that will be coming with an invitation 15  there, aswell asarequired Transportation
16  fairly soon. And then we're hoping to continue 16  Development Plan.
17  that every year before we come with this 17 Thisis something Michelle and | have
18  request so that we can actually know doesthis 18  never participated in before. It happens every
19  request equate to people getting 19  threeyears. Andwhen | say required, MTA
20  transportation. 20 telsuswhenit'stime and tells us how much
21 Another thing we're looking forward to in 21 it costs.
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1 However, we fedl like there's an 1  $65,557. Thelocal share shared by Talbot,
2 opportunity to fold this with our annual 2  Kent, and Caroline Countiesis $11,569. For a
3 transportation conversation. What isit that 3 total of $77,126.
4  they'reasking? What isit that we need to 4 Vehicles, as Samantha said earlier, we are
5  know that we can kind of push into that plan? 5  requesting replacement for three of our
6 So | don't have alot of detail on that 6  vehicles, two will be minivans, alittle bit
7  yet. It will beour first time, but we think 7  larger that aminivan, transit van and one bus.
8  there'sagreat opportunity to usethat in our 8 Thefederal and State share of the vehicle cost
9  projections going forward. 9 is$261,641. Thelocal, whichis shared by
10 Questions? 10  Talbot, Kent, and Caroline Counties, is
11 MR. CALLAHAN: That soundsgreat. Okay.| 11  $46,173. For atotal of $307,814.
12 MS. PARKER: What I'd loveto do, if there | 12 The Transportation Development Plan, the
13 areno questions, isto invite Andrea Waters to 13  federal and State portion is $85,000. The
14  joinus. Sheisthe knower of al thingsfor 14  locd portion, shared by Talbot, Kent, and
15  thegrants. 15  Caroline Counties, is $15,000. For atota of
16 MR. CALLAHAN: Absolutely. Sure. 16 $100,000.
17 MS. PARKER: To be ableto talk about what | 17 Altogether, for all these programs, the
18  next year looks like. 18  federal and State portion is $1,799,786. The
19 MR. CALLAHAN: Okay. Sounds grest. 19  loca portion shared by Talbot, Kent, and
20 MS. PARKER: Thank you. 20  Caroline Counties, is $526,382. For atotal of
21 MR. CALLAHAN: Welcome. 21  $2,326,168.
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1 MS. WATERS: Good evening, ladies and 1 MR. CALLAHAN: Okay. Great job.
2 gentlemen. I'm glad to be here this evening 2 MS. PARKER: Any questions?
3 and, once again, submit our Annual 3 MR. CALLAHAN: Yup.
4 Transportation Plan for your approval. 4 MR. STEPP: I'll just start here. Just
5 Thisyear in operating, for 5311, which is 5  thank you, guys, every year. | don't think
6  thefixed route buses, the federal and State 6 theresatimewherel swing by Walmart and |
7  portion is $925,820. Thelocal share, whichis 7  don't see one of y'all's buses out there. Just
8  shared by Talbot, Kent, and Caroline County, is | 8  giving folks the access to their daily needs,
9  $308,607. For atotal of $1,234,427. 9  their medications or whatever it is.
10 The SDTP, which is our senior and 10 So thank you for doing what y'all do.
11  disability transportation program, the State 11 MS. NICHOLS:; Thank you, sir.
12 operating share is $421,768. Thelocal portion | 12 MR. LESHER: Y ou have one of the toughest
13 isshared by Talbot, Kent, and Caroline 13 jobs, whichisproviding transitin arural
14  Counties, is $140,589. For atotal of 14  area. And given the resourcesyou have, |
15  $562,357. 15  redly applaud you for the job you do.
16 The Americans with Disabilities Act 16 And particularly want to note the mobility
17  operéating is, the State portion is $40,000. 17 ondemand services, which alows some of our
18  Only Tabot County receives ADA services, and |18  seniorsto get to medical appointments that
19  theloca sharefor that is $4,444. 19  they might not otherwise be able to reach.
20 For capital, our preventive maintenance 20 You redly facilitate. Y ou help people
21 capital cost, federa and State shareis 21  agein place, to stay in their homes, which is
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1  wherethey want to be. That serviceis 1 MR. STAMP: Yeah.
2 absolutely critical in the web of services that 2 MR. CALLAHAN: Okay. Madam Secretary.
3 we need to support these citizens of ours. 3 SECRETARY: Mr. Calahan.
4 | applaud your move toward smaller, more 4 MR. CALLAHAN: Aye.
5  efficient vehicles where the demand will allow 5 SECRETARY: Mr. Stepp.
6 for that. 6 MR. STEPP: Aye.
7 And | certainly -- I've actually had the 7 SECRETARY: Mr. Lesher.
8  occasion to witnessthisin action when | was 8 MR. LESHER: Aye.
9  riding the St. Michagls shuttle. And the 9 SECRETARY: Ms. Mielke.
10  driver asked for permission to divert todo a 10 MS. MIELKE: Aye.
11  mobility on demand pickup. And | got to watch | 11 SECRETARY: Ms. Haythe.
12 somebody board that bus with the wheelchair 12 MS. HAYTHE: Aye.
13 lift. Itispretty incredible. Andthe 13 MR. CALLAHAN: Okay.
14  servicethat -- the professionalism of those 14 MR. LESHER: And that was approval of the
15  driversand the service they provideis 15 plan.
16  absolutely critical to the community. 16 MR. CALLAHAN: Correct.
17 So thank you. 17 Okay. Next, introduction of
18 MS. NICHOLS: Thank you, sir. 18  administrative resolution. Madam Secretary.
19 MS. MIELKE: Thank you for keeping Talbot | 19 SECRETARY: Administrative resolution, a
20  County mobile and continuing that for all 20  resolution authorizing Talbot County to file an
21  generationsand all ages. Thank you very much. |21 application with the Maryland Transit
Page 39 Page 41
1 MS. NICHOLS: Thank you very much. 1  Administration of the Maryland Department of
2 MS. HAYTHE: And I'll echo what my 2 Transportation for a Section 5303, 5304, 5307,
3  colleagues said. Thank you so much. 3 5309, 5310, and 5311 grant under the Federal
4 And it's exciting to hear, too, what you 4  Transit Act.
5  project for the future and the goals and the 5 Y ou want me to keep on?
6  thingsthat you're trying to do, such asthe 6 MR. CALLAHAN: | don't think so. No.
7  annual meeting in the future and bringing 7 MR. LESHER: Thetitle should be
8  everyonetogether as well and being proactive 8  sufficient.
9  withthat. 9 MR. CALLAHAN: Yup. That'sfine.
10 So all great news. Thank you so much for 10 MR. LESHER: Y ou want ashow of handsto
11 all that you do. 11  introduce?
12 MS. NICHOLS: Thank you, al, for your 12 MR. CALLAHAN: Yup.
13 continued support. 13 MR. LESHER: Introduced by L esher,
14 MR. CALLAHAN: Thank you. Appreciateit. 14  Cadllahan, Mielke, and Haythe, and Stepp.
15 MS. NICHOLS: Thank you for your kind 15  Introduced by Council.
16  words. Look forward to the continued 16 MR. STAMP: You can vote on that if you'd
17  collaboration. 17 like.
18 MR. CALLAHAN: Absolutely. Thank you, 18 SECRETARY: Yes. Andyou can now vote on
19  guys 19 it
20 SECRETARY': You need to vote on the plan. 20 MR. CALLAHAN: We can? Okay. Want to
21 MR. CALLAHAN: Wedo? 21 cdl thevote, Madam Secretary.
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1 SECRETARY: Mr. Cdlahan. 1  that, the drops of the services to those
2 MR. CALLAHAN: Aye. 2  propertiesthat needed access. We currently
3 SECRETARY: Mr. Stepp. 3 have 2,300 new customers who have signed up for
4 MR. STEPP: Aye. 4 servicethrough this project.
5 SECRETARY: Mr. Lesher. 5 A quick timeline. It all started in 2016
6 MR. LESHER: Aye. 6  when the Rural Broadband Task Force was formed
7 SECRETARY: Ms. Mielke. 7  atthe State of Maryland.
8 MS. MIELKE: Aye. 8 In 2017, Talbot County proactively issued
9 SECRETARY: Ms. Haythe. 9  anRFI for apartner to solve this rural
10 MS. HAYTHE: Aye. 10  broadband problem in Tabot County.
11 MR. CALLAHAN: Okay. Next upisEaston | 11 In 2019, Easton Utilities was identified
12 Utilities. You guyswant to come on up? 12 by the county as an ideal partner and solution.
13 MR. HORNER: Good evening. My nameis |13  And the Town of Easton approved Easton
14 John Horner. I'm the president and CEO of 14  Utilities to move forward with this project.
15  Easton Utilities. 15 We then entered into aformal agreement
16 With me tonight is Ted Book, our vice 16  with Talbot County as apartner. And Talbot
17  president of Easton Velocity. 17 County provided $3 million of their own money
18 And we're here to share an exciting update 18  toinvestinthe project as matching fundsto
19  onthe Connect Talbot project, which many of 19  get usstarted.
20  you arefamiliar with. 20 In 2020, we were awarded a USDA Reconnect
21 Thiswas atransformational initiative. 21  grantinthe amount of about $14 million. And
Page 43 Page 45
1 Itwassetin placeto ensureal the unserved 1  weheld akick-off event at that time to get
2 residents of Tabot County had access to 2  theproject rolling.
3 broadband. And as of this evening, we are 3 Construction officially began in April of
4 proud to say that that mission is complete and 4 2022, after design was completed. And thiswas
5  wedid that together. So thank you very much 5  just after we started coming out of the
6  forthat. 6  pandemic.
7 Welll provide you with alittle bit more 7 Additional grant funding became available
8 detal. 8  dueto theclear impact of COVID on those
9 So this slide here shows the status 9  without access to broadband. And asaresult,
10  indicating 100 percent access and availability. 10 wewere also awarded additional grant funding
11 Sonot only was Talbot County the first 11  fromthe FCC, additional grant funding from the
12 fully-funded county in the State of Maryland, 12 USDA, and severa grant opportunities through
13  it'salsothefirst county to provide 13  the State of Maryland and even through you,
14  ubiquitous access. AndI'mgoingtoholdonto |14  onceagain. Through your American Rescue Plan
15  that word ubiquitous for a couple of minutes 15  Actfunding, you provided additional funds for
16  becauseit was coined by someone elsein the 16  theproject.
17 roomthat | want to acknowledge hereinafew |17 In 2023, we held a celebration event for
18  minutes. 18  our 1,000th customer. And the USDA and all of
19 This means we completed 360 miles of 19  youjoined us at the Triple Creek Winery to
20  mainline fiber throughout the county to al the 20  celebrate.
21 nooksand crannies, plus the drops on top of 21 And in 2024, we celebrated the milestone
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1 of connecting our 1,500th customer. 1  every property covered or connected because not
2 Fast forward to this evening. We're here 2  every customer hasreached out to us, whichis
3 tocelebrate having provided access to everyone 3 redly theimportant message that | want to get
4 inthose grant-funded areas and in Talbot 4  acrosstonight, isthat thereis still some
5  County. 5  grant funding available. Itisrunning out.

6 The total amount of grant funding that we 6 We anticipate having funding at least to
7  received was $35 million. Thetotal cost of 7  theend of thisyear. Can't really say if it's

8  theproject isaround $45 million. And the 8  going to go past that or not. So we're urging
9  county investment alone was well over 9  anyonethat feelsthat they're eligible for

10 $5millionin acombination of county funds and 10  servicetoreach out to usto see. If they go

11 grants. 11  to our web page on eastonvelocity.com, go to

12 With that, I'm going to turn it over to 12 the Connect Tabot page. We used to have amap

13 Tedtotalk alittle bit more about the 13  therethat basically showed that coverage map.

14 project. 14 We have taken that map down. And now if

15 MR. BOOK: Thank you, John. Thank you for 15  youscroll to the bottom of the page, there's

16  having us here tonight to share this good news 16  justaquick box that saysam | eligible for

17 withyou. 17  service. Putinyour address, hit the button.

18 Let'ssee. Thishereisatime lapse 18 It will say yesor no.

19  video showing our connections over time 19 So if aresident goes there, sees that

20  starting -- we actually started hooking up 20  they'redigiblefor service, they should call

21 customersalittle bit before the actual 21  usimmediately and we can get them on the
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1  funding got started. Soit started from '21 up 1  scheduleto get them connected.
2 tocurrent. 2 So that's really my message tonight, is
3 Y ou can see the properties being filled in 3 to, you know, tell al those residents who may
4  that we've connected. Thisisareally cool 4  beeligiblefor access but aren't aware of it
5 dide Takesalittle bit to get to the end. 5  orjust haven't reached out yet, you know,
6 S0 you can see we've got customers 6  please reach out to us so we can get you
7  gplattered all over the county now. 7  connected while we still have funding.
8 And in the blue areawas our existing 8 With that, I'm going to turn it back over
9  serviceterritory that we had prior to starting 9 toJohn.

10  theproject. 10 MR. CALLAHAN: Onequestion, Ted. If

11 Don't want to do that again. How do we 11  they're not eligible, does that mean they have

12 get out of here? There we go. 12 topay to getit?

13 Thisisjust a map showing the actual 13 MR. BOOK: Yes. That meansthey haveto

14  fully-covered service area. So what thisis 14  pay for their drop.

15  redly showingisall of those properties that 15 MR. CALLAHAN: Okay.

16  you saw being connected fall within al the 16 MR. BOOK: So we have to go to the closest

17  gold areas here where we have service 17  point of accessto get it to them. So there

18  available. 18  will beacost involved. We would come out.

19 As John stated, we have service available 19  Wewould evaluate that and then discuss that

20  toall properties within the county that are 20  withthem. Correct.

21  considered unsevered. However, we don't have |21 MR. CALLAHAN: Soredlly everybody is
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1 digible it'sjustif you're eligible for the 1 Department of Housing and Community
2 grant money? 2  Development Secretary Jake Day.
3 MR. BOOK: Correct. 3 Office of Statewide Broadband Directors
4 MR. CALLAHAN: Got you. Okay. 4  Rick Gordon and now Ronny Hammond and Deputy
5 MR. HORNER: Another way of answering that 5  Director Ray Bargi have been very instrumental
6 isif you'renot eligible for the grant funds, 6  inmaking this successful.
7  you're probably already served by another 7 And most importantly, very, very early on,
8  service provider in the county. 8  former Senator Addie Eckardt and current
9 MR. CALLAHAN: Got you. Okay. 9  Senator Johnny Mautz, who was then Delegate
10 MR. HORNER: So tonight really is about a 10  Johnny Mautz, worked together with Hugh
11 thank you and about gratitude, especidly to 11 Grunden, our former president and CEO.
12 thecounty for their support of this project 12 He's here with us this evening. | wanted
13 over the past several years. 13 to make sure that Hugh was here to enjoy this
14 Partnerships are the keysto success. The 14 recognition.
15  logos of our great partners are shown up here 15 They were the onesthat really put
16  onthesdlide. And thishas helped solvea 16  together the Rural Broadband Task Force in 2016
17  significant issuein the county. And 17  andthey pushed for legislation to prioritize
18 ultimately, it's made life better for our 18 rural broadband at the State level.
19  community. 19 Hugh very much pushed this project and was
20 We want to recognize some of the important 20  achampion for the partnerships. Herealized
21 people and groups who were instrumental in the 21 thiscouldn't happen just with Easton Utilities
Page 51 Page 53
1  visionfor this project. 1  aoneand really worked together. Even when
2 For Talbot County, everyonein thisroom 2 our first round application was denied, helped
3 hashad their fingerprints on this project. 3 pursue abipartisan letter from Congressman
4 President Callahan, Vice President Lesher, 4  Harris, Senator Van Hollen, and Senator Cardin
5  Council Members Mr. Stepp, Ms. Mielke, and 5 tothe USDA asking for asite visit.
6  Ms. Haythe. Certainly County Manager Clay 6 And weall got in our vehicles and drove
7  Stamp. The Director of Economic Development | 7 down to meet with them to make sure that they
8  and Tourism Cassandra Vanhooser hasbeentherel 8  really understood the importance of this
9 sinceday one. And Mark Cahoon, another name | 9  project to Talbot County. And very soon
10  that wason the project team early on. 10 thereafter, we received our first grant award.
11  Actually developed the first set and map of 11 Certainly also need to recognize our past
12 unserved propertiesin Talbot County. 12 Easton Utilities commissioners and elected
13 Past Talbot County Council MembersCorey |13  officials at both the town and county level.
14  Pack, LauraPrice, Frank Divilio, and Former 14 And then the original team that really put
15  County Manager Andy Hollis. 15  together that first application. Those from
16 USDA Secretary Sonny Perdue, Deputy 16  Tabot County included Andy Hollis, Cassandra,
17 Administrator Laurel Leverrier, and General Field 17 and Mark Cahoon.
18  Representative Richard Jenkins been heavily 18 Thisistruly alegacy project. It
19  involved in helping make this project 19  happensoncein acareer to be ableto do
20  successful. 20  something like this. And each of us should be
21 Governors Larry Hogan and Wes Moore. 21 proud to have made life better for our
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1  community. 1 MS. HAYTHE: No questions. Just ahuge
2 And it was Hugh who coined the phrase we 2  congratulationsto you and your team, Ted,
3 needto find away to get to ubiquitous access 3 John. | meanyou readly do have a great team
4  for everyonein Tabot County. 4  over there at Easton Utilities, all the
5 Andit'sjust athrill to be here tonight 5  partners.
6  and sharethat with you. And thank you for all 6 Y ou are indeed correct when you said this
7  of thework that you did to help make this 7  isalegacy project that the previous Council
8  happen for Tabot County's residents. 8  that had the, you know, foresight to see this
9 Soin closing, just to echo what Ted said, 9  and provide the necessary partnership and
10  weregoing to do a huge mediablitz. We're 10  funding with you guys to make this happen.
11  going to betalking to real estate agents and 11 This not only benefits the residents of
12 the Mid Shore Realtors Board. Well beonthe |12 Talbot County, but aso those that have small
13 radio sharing that if you're one of the 13 businesses and, you know, may have their
14  remaining 2,000 or so propertiesin the county 14  businessfrom home aswell.
15  that now has accessto broadband and havenot | 15 So kudos to you and your team. Y ou pulled
16  calledto sign up and use those grant funds to 16  itoff. You'vedoneit. It'samazing. It's
17  get that serviceinstalled, please do so. Even 17 great.
18  if you don't take our service, take advantage 18 And just thank you for all your hard work
19  of thegrant fundsto get it from the curb to 19  andthank you for your continued partnership.
20  theside of the house because you can do that 20 MR. HORNER: Y ou're welcome.
21 now, evenif you don't sign up for service. 21 MR. BOOK: Thank you.
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1  That at least allows you to have the access 1 MS. MIELKE: Thank you very much.
2 later without having to pay for that service 2 When | first came on the Council, | had a
3 drop once the grant funds are closed. 3 lot of constituents say when are we going to
4 And finally, | mentioned Hugh. But | 4  get broadband, when are we going to get
5  really need to thank Ted. It was histeam and 5  broadband. And so they're all happy today
6  Ted that really made this happen. Certainly 6  because of you. So thank you so much.
7  Hughwasincredibly pushy, as Ted would say, 7 MR. HORNER: (Indiscernible.)
8  andonly theway that Hugh canbe. But Tedand | 8 MR. LESHER: Thank you. You've ddivered.
9  histeam pulled it off in less time than we 9  This, for methisispossibly my proudest
10  expected. 10  moment on this Council, to see this come to not
11 We didn't expect this project to be 11 only aconclusion but a conclusion ahead of
12 completed from amainline perspective until 12 schedule. You'verealy delivered.
13 probably the middle of next year. So really 13 So that we don't have to have digital
14 within less than four years of construction 14  havesand have notsin this county. No matter
15  time, we're ready to say that thejob is done. 15  how remote your property, no matter how long
16 So thank you, Ted. 16  your driveway, you've made this successful.
17 MR. BOOK: Thank you, John. Appreciate |17  You've broken down that wall.
18 it 18 Y ou have opened up these economic
19 MR. HORNER: And congratulations. Any |19  possibilities for our residents and our
20  questions? 20  businessesin away that rural electrification
21 MR. CALLAHAN: Yes. Keasha 21  didback inthe 1930s. Thisisfully as
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1 transformational asthat rural electrification 1  thegrant-funded areas.
2 program was back in the Great Depression. 2 MR. STEPP: Perfect.
3 Congratulations. And thank you. 3 MR. HORNER: So while we can't make any
4 And we are proud to befirst to be able to 4 commitments or guaranties, some customers may
5  offer thisservice in a ubiquitous fashion. 5  or may not like the cost of the service
6 MR. STEPP: Somy mapisloading right now| 6  extension.
7  onmy iPad to check my address, for what that's | 7 Certainly if it'sright in front of their
8 worth. 8  house aready, you would image that that
9 So I'll echo the thanks. 9  service extension will belessthan if it's
10 | will ask one question because this has 10  severa miles away.
11 been asked of meto kind of parlay off of a 11 MR. STEPP: That's where I'm on the map
12 previousone. So now that we're complete and 12 right now. Thank you, guys.
13 everyoneisconsidered served, can those who 13 MR. CALLAHAN: Okay. So John and Ted and
14  were considered served previously but the line 14 Hugh, you basically pulled off one of the most
15  wentright in front of their home, canthey now |15  positive situations to put this Council and us
16  call inand request adrop? 16  ininhistory of these meetings.
17 MR. HORNER: So that's agreat question, 17 And | really appreciate al the
18  Mr. Stepp. Yes. 18  positivity, all the hard work, all the
19 MR. STEPP. Awesome. 19  leadership. | mean it took leadership to do
20 MR. HORNER: Everyoneshouldcall. The |20 this.
21 answer might beyou're not in the grant-funded | 21 And that's what's fascinating about
Page 59 Page 61
1 aea 1  getting ustogether and serving this community.
2 But we are keeping track of everyone who 2  That'swhat it's all about.
3  isinterested in service, and we are proceeding 3 And Hugh, you're back there hiding. Okay.
4  with adesign for the entire county to be able 4 | can't thank you enough. Y ou worked hard.
5 totakealook at whether or not and how much 5  Wevebeendoing it for 11 yearsin the makings
6  thecost might be for those residents that are 6  and, you know.
7  interested in service but were declared served 7 And Ted, al your guys and stuff, not only
8 by another Internet service provider. 8 theleadership. It'sthe guysthat are out
9 MR. STEPP: Because, keep me honest, we 9 thereinthewintertime digging.
10  hadto have completed and considered everyone | 10 MR. BOOK: It'sateam. It'snot me.
11  served before anyone else could request access | 11 MR. CALLAHAN: It'sateam.
12 totheline, correct? 12 MR. BOOK: Absolutely.
13 MR. HORNER: We -- 13 MR. CALLAHAN: It'sateam.
14 MR. STEPP: Because we used ARPA funds. | 14 So you know, you took it over, John. And
15 MR. HORNER: We need to be about 15  you brought it to the end here. And what a
16 95 percent complete, and we're very close to 16  phenomenal, positive end to -- and really not
17  that. 17  necessarily the end, but you've got it done and
18 MR. STEPP: Awesome. 18  other people got options now.
19 MR. HORNER: Sowewill be ableto start 19 And not only that, it's what you've
20  exploring how we can connect certain parts of 20  brought to the community asfar as safety, you
21 thecounty that are, you know, werenot part of |21 know, illness, people needing that service. It
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1 just never endswhat you've actually allowed 1  four of the Talbot Works Business Academy.
2  peopleto have and maybe have alife and save 2  Thoseare 12 individuals who invested their
3 lives. You know, the aspect of saving livesis 3 timeand made the decision to grow their
4  there 4 businesses.
5 So anyway, | won't go on and on. But man, 5 They represent the diversity of Talbot
6  thanksso much for all you've done and putting 6 County's economy. Health care, retail,
7  thisCouncil and this county in a position to 7 hospitality, marine services, and professional
8  beoneof thefirgt, like Pete said, firstin 8  services. Different industries, different
9  the State and putting us in this position to 9  paths, but a shared commitment to building a
10  make uslook that good. 10  stronger foundation.
11 And thanks for all the towns and all 11 Growth doesn't happen by chance. It
12 the-- Easton, | should say, for helping out. 12 happensby design. And that's exactly what
13 So really appreciate your great job. 13 thisprogramisbuilt to do.
14 Thank you. 14 When we launched the Talbot Works Business
15 MR. HORNER: My pleasure. 15  Academy three years ago, the goal was simple.
16 MR. CALLAHAN: Okay. Next on the agenda, 16  Givesmall businessesthetools, the
17  Cassandra. It'sabig deal now. Come on up, 17 competence, and the support they need to
18  Cassandra 18  compete and succeed.
19 Okay. How areyou? 19 Theresultsare real. Across the program,
20 MS. VANHOOSER: Wonderful. 20  and | want you to make note of these numbers,
21 MR. CALLAHAN: Okay. Wegot alot of 21 50 businesses will have graduated after this
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1  peopleout here. 1 evening.
2 MS. VANHOOSER: We got some friends here 2 Members of the first three cohorts have
3 tonight. 3 invested nearly $600,000 back into their
4 MR. CALLAHAN: We've got some friends 4 operations, into equipment, inventory,
5 here. They'rejust ready to get in business; 5 marketing, and expansion. They've created
6  aren'tthey? 6  jobs; full time, part time, apprenticeships,
7 MS. VANHOOSER: Yes. 7  and contract work. Six of them have launched
8 So Mr. President, Members of the County 8  new businessesin addition to the ones they
9  Council. 9  dready own. Four graduates report securing
10 MR. CALLAHAN: Yup. 10  thelargest contractsin their company's
11 MS. VANHOOSER: It'saproud night; isn't 11  history.
12 it? 12 And I'm going to make that five because |
13 MR. CALLAHAN: Itisaproud night. 13  wastalking to a gentleman who works here at
14 MS. VANHOOSER: | mean we are seeing on 14  thecourthouse, and he told me tonight that
15 full display the results of the investments you 15  he'sgot one of hislargest contracts as of
16 have made in broadband, which serves our 16 today.
17  residentsand our businesses. And it'sjust a 17 So one of those businesses has got a
18  redly exciting night. But not just for that, 18  contract that's nearly $1 million. So again,
19  because were here to celebrate, too. 19  thisdoes not happen by accident. It happens
20 So tonight we are celebrating 12 20  because someone had the preparation and the
21 entrepreneurs who are graduating from cohort 21  confidence to say yes when the opportunity came
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1 adong. 1 that they have spent the last eight weeks
2 Thisiswhat we're building in Talbot 2 working very diligently on growth plans that
3 County. We're building businesses that are 3 will ensure the growth of their businesses, but
4  stronger, more resilient, and more competitive. 4  asothe creation of jobs herein the county.
5 | want to offer a special thank you to 5 The purpose of the program is to have not
6  Scott Warner and the Mid-Shore Regional Council 6  just animmediate economic impact, but a
7  fortheir financia support. Their investment 7  continued economic impact.
8  ishelping make thiswork possible and is 8 It has been an honor to work with these
9  directly fueling the small business growth here 9  incredible graduates, and we look forward to
10  inTalbot County. 10  future cohorts and to serving the Talbot County
11 And to you, our Talbot County Council 11  region.
12 members, thank you for your continued support 12 Thank you so much.
13 of this program and your commitment to the 13 MS. VANHOOSER: Thank you, Mr. Holmes.
14  small businesses that power the local economy. 14 And then | aways like for you to hear
15 And a special thank you to Council Woman 15  from one of our students. So at thistime, I'm
16  KeashaHaythe, who shared thisidea and helped 16  goingto invite Mr. Kevin Rosenthal to join us
17  water it and bring it along. And we now have 17  up here and talk about what the experience has
18  thisfull bloom of abeautiful program with 50 18  beenlikefor him.
19  graduates. Andit'sjust aspecia thank you 19 MR. CALLAHAN: Welcome.
20  toyou, Keasha, for bringing the ideato Tabot 20 MR. ROSENTHAL: Thank you. Thank you to
21 County and help making it come to fruition. 21 theTalbot County Council, Mid-Shore Regional
Page 67 Page 69
1 Small businesses are not just part of our 1  Council, Dr. Vanhooser and her team at the
2 economy. They are the backbone of our 2 Economic Development and Tourism Office,
3 communities. 3 Mr. Holmesand histeam at WHC, and my fellow
4 And tonight we celebrate 12 more who are 4 cohort membersfor this incredible experience.
5  now part of that story in abigger, bolder way 5 | am Kevin Rosenthal. My wife, Allison
6  acrosstheindustries that keep Talbot County 6  Baynard, and I, we own and operate Nightingale
7  working every day. 7  Hedlth, located at 6 South West Street, just
8 Now I'm pleased to invite Mr. Holmes, 8  half ablock from here. Connectsto Roma
9  Mr. Will Holmes, the program facilitator, to 9 Pizza Great dice.
10  sharewhat the journey looks like from his 10 I cannot recommend this program highly
11  side. Mr. Holmes. 11  enough. Talbot Works Business Academy isfor
12 MR. HOLMES: Thank you, Ms. Vanhooser. 12 any business owner who is seeking to scale and
13 First, greetings to the members of the 13  expand their operations. And the remarkable
14 County Council of Talbot County. 14  thing about this program isthat it's not for a
15 My name is Will Holmes, founder of WHC and 15  gradeor acertification. What you put into it
16  facilitator of the program, Talbot Works 16  iswhat you're going to get out of it. The
17 Business Academy. 17  deiverable of this program isyour expansion
18 | want to thank you for your continued 18 plan.
19  support. 19 And the knowledge, tools, and the access
20 Tonight we celebrate cohort four 20  toexpertsand consultants at WHC and
21 graduates. And | cantell youl can attest 21 Dr. Vanhooser helped cultivate, empowers
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1  business owners like usto produce a scale and 1  high school student who isworking in his
2  expansion plan that'simplementable. 2  family business and he'staken over a portion
3 For Nightingale Hedlth, this plan includes 3 of thebusiness. SoVan, we're very proud of
4 anew larger clinical space this summer so we 4 you.
5  can hire staff by next cold and flu season. It 5 Dustin Good, C.J. Weisman Balancing.
6  asoincludes a marketing campaign, a new 6 Sandra Maier, Roma Wedding Updos.
7  financid analysis platform, and operational 7 Stephanie Doeler, All in the Mix Bakeshop.
8  training and documents. 8 PatriciaKing, Gluten Free Bakery Girl.
9 Talbot Works Business Academy not only 9 Dr. Michael Meier, The Snuggery Inn &
10  helped me create our expansion plan, it also 10  Suitesin St. Michagls.
11  provided me with the confidence | need to 11 Marguerite Spies, St. Michaels Winery.
12 implement it. 12 LaShelle Lewis, Shelly's Passionate Care.
13 Businessinvolvesrisk. And expansion, 13 And last but certainly not least,
14 frankly, isredly intimidating. 14  Mr. Kevin Rosenthal, Nightingale DPC.
15 My experience with the Talbot Works 15 MS. KILMON: It'sgoing to be tight guys.
16  Business Academy equipped mewith theknowledge |16  We're going to have some of you guys comein a
17  andtools necessary to overcome the challenges 17 littlebit.
18  that our expansion will present. And | look 18 MS. HAYTHE: Vertically challenged in the
19  forward to what we can al build thanksto this 19  front. That'swhat | tell my students, like |
20  program. 20 am.
21 And for your support of the Talbot Works 21 MS. KILMON: Therewego. Look at that.
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1  Business Academy, please accept my gratitude. 1 Wereall intheframe. Let mesee. |
2 Thank you. 2  seedll theheads. The person behind Keasha,
3 MR. CALLAHAN: Thank you. 3  if youwantto--
4 MS. VANHOOSER: See. Thank you, Kevin.| 4 (Crosstalk.)
5  Thank you so much. 5 MS. KILMON: Just scoot alittle bit.
6 We've had afantastic group thistime. 6 Therewego. Therewego. Perfect.
7  And they have brought their friends and family 7 All right. You guysready? One, two,
8  membersto celebrate with them. 8  three. Okay.
9 And so at thistime, | will call out the 9 SPEAKER: I'm good. I'm using your photo.
10  name of the person and the name of the business | 10 MS. KILMON: Let me make sureit's good,
11  and have them join you up here. 11 then. All right. | think we are good, guys.
12 MR. CALLAHAN: Okay. 12 Anybody else?
13 MS. VANHOOSER: And receive their 13 MS. VANHOOSER: All right. Thank you,
14  certificate. 14 Council.
15 Ms. Elizabeth Kelly, Sanctuary Interiors. 15 MR. CALLAHAN: Thank you, guys. Good job.
16  Congratulations. 16 MR. LESHER: Congratulations.
17 Joshua Richardson, Richardson Marine 17 MR. CALLAHAN: Congratulations.
18  Repair. 18 MR. STAMP: Congratulations.
19 Dylan Mathias, Mathias Marine. 19 MS. MIELKE: Thank you for all you do.
20 The Loft at Dover Station, Van Topjian. 20  Congrats.
21 | think it's worth noting that Vanisa 21 MR. CALLAHAN: That was awesome. That's
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1  whatit'sabout. 1 The requirements for growing and

2 All right. Next on the agenda, Madam 2  processing are much stricter than they werein

3 Secretary, we've got what's eligible for vote. 3 theorigina version of the bill that the

4 Would you mind going ahead and reading Bill 4  Council considered previoudly. So that, for

5 1624 intherecord, please. 5  example, the setbacks for growing and

6 SECRETARY': Bill Number 1624, a hill to 6  processing haveto be athousand feet from any

7  amend Chapter 190, zoning, subdivision, and 7  property containing a preexisting residential

8  land development, of the Talbot County Codefor| 8  orinstitutional use, which institutional uses

9  thepurposes of providing that cannabisgrowing | 9  include things like schools, libraries, houses
10  and the processing of cannabis grown on site 10  of worship.

11 shal be permitted by specia exceptionin the 11 The minimum lot size for growing and
12 agricultura conservation, countryside 12 processing is 75 acres. They require amajor
13 preservation, and western rural conservation 13  site plan approval, which meansthey have to go
14 zoning districts, providing that the processing 14 tothe Planning Commission.
15  of cannabis grown off site shall be permitted 15 So there are alot of safeguards and
16 by specia exception in the village mixed, 16  oversightinthislegidation if it passes,
17  general commercial, and limited industrial 17  that any of these uses have to undergo quite a
18  zoning districts, and providing that cannabis 18  bit of review before they're allowed to move
19  dispensaries shall be permitted by special 19 forward.
20  exception in the limited commercial, general 20 MR. CALLAHAN: Yes, sir. Yes, sir. Okay.
21 commercial, and limited industrial zoning 21 That sounds great.
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1  districts, each subject to certain conditions 1 Any other discussion from Council ?

2 and defining terms associated therewith. 2 MS. HAYTHE: | don't think | have any.

3 MR. CALLAHAN: Okay. Thank you, Madam 3 MR. STEPP: I'll just say it's been some

4 Secretary. 4  workto getitto whereitis.

5 Okay. Council, do we want to discuss 5 I will be in support of thisasitis.

6  anything? 6 It'shardto believe that we even have to do

7 MR. LESHER: Y ou might want Mr. Thomas to 7  something along these lines, especially what we

8 give-- 8  heard from our health director earlier today.

9 MR. CALLAHAN: Give abrief on this. 9 Butl'mglad were doing it in the fashion that
10 MR. THOMAS: Yes. | know we've talked 10 we'redoing it and keeping our, especially our
11  about this at length over the past several 11 children safe, getting this as far away from
12 months. 12 schoolsand churches and things like that.

13 And | mean just to | guesstouch on afew 13 MR. CALLAHAN: Yup.

14 key points. 14 MS. HAYTHE: | agree with Mr. Stepp on
15 MR. CALLAHAN: Yup. 15 that.

16 MR. THOMAS: So one, this bill would allow 16 MS. MIELKE: Ditto.

17  thegrowing, processing of cannabis aswell as 17 MS. HAYTHE: Wejust -- it was hard to do
18  cannabisdispensariesin the county. All these 18 it becausein spite of having to do this

19  useswould be only permitted by special 19  because of the State, being forced to do it

20  exception, which means they would need to go to 20  because of the State, it's still, you know,

21  theBoard of Appealsto get approval. 21 hard to accept to a certain extent, especially
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1  if youdon't necessarily agree with it. 1 I've struggled with this, especially when
2 But | do think that we have a strict bill 2 you have people like Dr. Fahmi in front of us,
3 hereand we have guardrails in place through 3 you know, that deal with the addictions and
4 thePlanning Commission. And so | think it'sa 4  stuff like that.
5  good hill the way we worked together to create 5 And, you know, | just, I've been thinking
6 andwriteit. 6  long and hard about it.
7 MR. CALLAHAN: Sure. I'msorry. Go 7 I think this Council has done arealy
8  ahead. 8  good job to create what's here, and | really,
9 MR. THOMAS: Yes. | apologize. | just 9  realy commend you guys what you've donein
10  want to make two more quick points. 10  tryingto be as strict as you can.
11 MR. CALLAHAN: Sure. No problem. 11 | know it'slaw. But thisisonetime
12 MR. THOMAS: Oneisthat with regard to 12 wherel feel like | can't get on board on this.
13 thedispensaries, the restrictions in this bill 13 | redly can'tin good conscience of people
14  arethe maximum that the county candounder |14  growing marijuana and we're walking down the
15  Statelaw. 15  streets. | know it'slaw. | just can't get on
16 State law, they set the parameters for 16  board withiit.
17  thingslike the distances from schools, child 17 And, you know, we can sit here al night
18  carecenters, places of worship, things like 18  and debateit and everything, but we got to
19 that. 19  moveon with this. But | just want to let you
20 Counties and municipalities can weaken 20  guysknow that you've done agrest job, but |
21  those, but they can't go beyond what the State 21  can't be on board with this one.
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1 dlows. Sotheseare asstrict aswe can go 1 So anybody else?
2 under State law. 2 MR. STEPP: I'm on board because if we
3 And why we're doing this, just kind of go 3 don't do this, then it would just default to
4  evenfurther back. Therewas a Constitutional 4  the State parameters. So being we have the
5  amendment that passed | think at the 2022 5  opportunity to strengthen it, that'swhy | am
6  election wherethisis put into the 6  on board.
7  Constitution that adult use cannabisis now 7 Likeyou said, I'mwith you. It'sa
8 legal inthe State of Maryland. And the 8  struggle becausethat | can't believe that, you
9  General Assembly spent aninordinate amountof | 9  know, all counties in the State except for
10 timedeveloping ahill, providing all these 10  Garrett County decided that this was a good
11 rulesand regulations for the use. 11  idea
12 So al of these jurisdictions now are 12 MR. CALLAHAN: Yeah, yesh.
13 having to grapple with thisvery sameissueand | 13 MS. MIELKE: It'sthe best we could do
14 how they want it to look in their counties. 14 under the circumstances.
15 And | think this legislation is about as 15 MR. STEPP: Itisindeed.
16  stringent asit can be. 16 And likel said, thisisfor the county
17 MS. MIELKE: Thank you. 17  portion.
18 MS. HAYTHE: Thank you, Patrick. 18 Now, there's going to be municipalities
19 MR. CALLAHAN: Sol will comment alittle| 19  that can come up with their own zoning laws,
20  bitonit. I've been struggling for awhile 20  too.
21  withthis. AndI'vetold Council alittle bit. 21 But thisisfor the county. And I'm glad
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1  wereableto strengthen it as much as we have. 1  project. They just update usto where we are
2 MR. CALLAHAN: | understand. | 2 ontheproject currently.
3 understand, Council. Yup. 3 And there's a change we do need to make to
4 MS. HAYTHE: And the work that's been done 4  thislisting on page four. We've got the US50
5  with the Planning Commission, too, and their 5  NorrisTaylor Drivetraffic signal as part of
6  feedback has been instrumental in getting usto 6  theTown of Easton's projects, and that's been
7  theplacethat we're at right now. 7  completed. Soit'sno longer apriority to be
8 All right. Do we need to entertain a 8 done
9  motion? 9 And then if you would like, | can givea
10 MR. LESHER: No. Just the president just 10  quick run through of each project.
11  needsto ask Madam Secretary to call theroll. 11 So priority ranking number one, we have
12 MR. CALLAHAN: Okay. Madam Secretary, 12 the Maryland 322 US50 intersection north. Of
13 cal theroll, please. 13 course, thisiswhere you cross 50 and then
14 SECRETARY: Mr. Callahan. 14 haveto makethe turninto the left-hand side
15 MR. CALLAHAN: No. 15  of Route50. | think everyone here has
16 SECRETARY: Mr. Stepp. 16  experienced some issue with that. We've had
17 MR. STEPP: Aye. 17  considerable safety issuesin the past.
18 SECRETARY: Mr. Lesher. 18 Maryland Route 33 capacity safety and
19 MR. LESHER: Aye. 19  excavation improvements. Aswe continue to get
20 SECRETARY: Ms. Mieke. 20  increased population down St. Michaels,
21 MS. MIELKE: Aye. 21  Tilghman, Bellevue, two lanesin, two lanes out
Page 83 Page 85
1 SECRETARY: Ms. Haythe. 1  continuesto beapriority for us.
2 MS. HAYTHE: Aye. 2 329 safety improvements on Royal Oak Road.
3 MR. CALLAHAN: Okay. Goodjob. Okay. | 3  Thisiswherewe have, of course, two-lane
4 Madam Secretary, could yougo aheadonthe | 4  narrow road with flat drop-off ditches either
5  next. | think Department of Transportation. 5 sde
6 Ray, you guys. Josh, you want to come on 6 The Oxford Causeway. Right there when you
7 up? 7  makethat sharp right into the Town of Oxford,
8 MR. CLARKE: Thank you, Council. I'mRay| 8 that'saflooding issuethere. Continuesto
9  Clarke, county engineer. And I'm here with 9  stay onthepriority list.
10  Josh Elliott, the assistant county engineer. 10 Ray, did we shuffle any of these?
11 And ultimately, we met with the Public 11 MR. CLARKE: No.
12 Works Advisory Board last Wednesday on 12 MR. ELLIOTT: | didn't think so.
13 March 1%th. 13 MR. CLARKE: And again, Council, just so
14 And I'll just turn it over to Josh to give 14  you're aware and the public, these are actually
15  vyou (indiscernible). 15  State Highway projects. They are our
16 MR. CALLAHAN: Okay. Hi, Josh. 16  prioritiesfor having the State do that.
17 MR. ELLIOTT: Good evening. We'vegota | 17 Yeah. Thenextitemisfor thetown. And
18  largely unchanged priority listing from last 18  wedid not have any change in that order.
19  vyear. 19 So I'll let you go.
20 There have been some updates, especially 20 MR. ELLIOTT: Yeah. US Route 50
21 intheairport airfield modernization program 21  improvements at severa intersections.
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1  Goldshorough Street and Dover Street, as well 1 thenew airfield configuration.
2 asChapel Road. Of course, those are the three 2 In fiscal year 27, Easton Airport will
3 major crosses across Route 50. 3 begin construction on the pavement sections for
4 And aswe all know, during summertimeit's 4 the new runway four and taxiway alpha, key
5  |think as Clay would like to say, the Great 5  stepsthat will enable the opening of the new
6  Wall of China. | think I've heard Clay put it 6 runway.
7  that way before. 7 Thisis designated by the FAA asa
8 US Route 50, 309, 662 intersection. So 8  National General Aviation Airport. Easton
9 thisintersection, it got some discussion at 9  Airport playsavital rolein supporting both
10  the Public Works Advisory Board about moving it 10  the State and national aviation system by
11 up. We decided to keep it down at number six 11  connecting the region to domestic and
12 because the State is not going to be able to do 12 internationa markets.
13 anything until the hospital is done. Once the 13 Completion of the airfield modernization
14 hospital isdone, this might move up. 14  program isessential to ensuring the airport's
15 There's going to be increased traffic to 15  long-term financia sustainability and
16  thisintersection, possibly necessitating a 16  maximizing the benefitsthat it deliversto
17 second traffic light at Airport Road and 662. 17  Tabot County and the broader region.
18  And there's going to need to be some serious 18 And then we have the town listings for the
19  coordination thereif there are two traffic 19  Statepriority listing.
20  lightsside by side. 20 The 322 Glenwood intersection. Thisis
21 Idlewild Avenue merging into Route 50. 21  kind of thelast busy intersection along 322
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1  Thisisthereat Wishing Well where you get 1 that doesn't have any signalization or
2 long queuing. | believe -- Ray, do you know if 2  crosswalks.
3  thetown or if State Highway put the block the 3 The US50 Goldsborough and US50 Dover,
4  box? 4  theseareinour priority listings from the
5 MR. CLARKE: I think the State Highway did| 5  county.
6 that. 6 The next one has been taken off or will be
7 MR. ELLIOTT: Okay. So State Highway has| 7  taken off.
8  addressed that dightly, but it's amarginal 8 The US50 Chapel Road dedicated
9  improvement. 9  acceleration, deceleration lanes. So the town
10 And then we go on. We've got the Easton 10  hasadded the turn lanes onto US50, the turn
11 Airport updates. I'm going to read through 11  lanecoming fromintown. Thiswould be a
12 thesereal quick. 12 dedicated acceleration lane for that turn lane.
13 Easton Airport continues to advance its 13 USBH0 improved cross traffic for summertime
14  airfield modernization program for runway four |14  traffic. That goesto the other projects we've
15 by 22. 1,000 -- shifting the runway 1,900 feet 15  dready got listed. Same for the next project.
16  southwest of its current location to bring the 16 Matthewstown Road sidewalks, Railsto
17  airfield into full compliance. 17 Trails, each west trail. So thisisover US50
18 All enabling objectives have been 18  at Easton Club East.
19  completed, including major earthwork and site | 19 Chapel Road, dedicated right-turn lane.
20  preparation. Theairport isnow finalizing 20  That can come off asthat has been added.
21  electrical infrastructure upgrades to support 21 The Town of Oxford bikeway project. This
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1 isaTalbot Thrive suggestion for aRail to 1  Talbot County Farm Bureau. And they werea
2 Trails concept. 2 little bit against it.
3 Town of Queen Anne. We have no contact 3 I don't know anything that's happened
4 with the Town of Queen Anne and no projectson| 4  since that one meeting that was held. So |
5 thelist. 5  justlet the Council know that aswell.
6 The Town of Trappe, they have no projects. 6 MR. CALLAHAN: Fair enough.
7 Town of St. Michadl's. They've had a 7 MR. ELLIOTT: | attend monthly update
8  long-running project to extend their nature 8  mestings from the State project team. They're
9 tral and then asidewalk extension for the 9 ealyintheproject.
10  Perry Cabin, sidewalk to the Perry Cabin Inn. 10 MR. CALLAHAN: Okay. Good. Okay. Is
11 And then finally, we have our State 11  thatit, Josh, pretty much?
12 transportation improvement projects. Black Dog | 12 MR. CLARKE: Thatitis.
13 Alley. Thisis--actualy | do want to bring 13 MR. ELLIOTT: Yeah. We can go real quick
14 uponemore project that's been discussed afew |14 on the State improvement projects.
15  timesthisweek. It wasbrought up at the 15 Black Dog Alley south end. This has been
16  Public Works Advisory Board by Talbot Thrive |16  along-running project for us. We're still
17  andit was also brought up by Cassandratoday 17  currently working onit.
18  for usto bring up the Frederick Douglass Rails | 18 Airport Road, | went into this on the
19  to Trails project was on thelisting in 2024. 19  priority listing.
20  Itwastaken off last year. 20 And then Goldshborough Neck Road isalsoin
21 And it's been suggested to usto add it 21 thepriority listing.
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1  back tothelisting in case funding 1 MR. CALLAHAN: That sounds great. Good
2 opportunities arise. 2 job.
3 | believe it was a Council decision to 3 Okay. Any other questions, Council?
4 removethat project from thelisting. Clay, do 4 MS. MIELKE: No.
5 yourecal? 5 MR. LESHER: Weéll, thank you for
6 MR. STAMP: | was under the impression it 6  highlighting al of these and the progress.
7  wasinadvertently dropped from the project 7  It'sniceto actually see a couple of these
8 listing. | do not, | do not remember any 8  actually taken off.
9  actiontoremoveit. 9 So I'll move adoption of thiswith the
10 MR. ELLIOTT: Okay. So that can be put 10  deletion of the two projects from Easton's list
11  back onthelisting. We have no issues with 11  asnoted by Mr. Elliott are completed and the
12 that. It belongson thelisting, especialy if 12 addition back in of the Frederick Douglass Rail
13 it will help provide funding for the project. 13 Trail project so that we can pursue options
14 MR. CLARKE: Theonly comment|would |14  there
15  make, Council. Just | don't know anythingtoo | 15 MS. HAYTHE: Second.
16  much about that Railsto Trails project. And 16 MS. MIELKE: Second.
17  that'sone of the thingsjust lay it out. 17 MR. CALLAHAN: Second. Okay. Wegot a
18 | think there has been | think awork 18  motion and second. Madam Secretary, could you
19  group onthis, if I'm not mistaken. | know 19  cdl thevote.
20  that there was ameeting acouple of yearsago. | 20 SECRETARY: Mr. Calahan.
21 And| think the Farmers Bureau came out, the 21 MR. CALLAHAN: Aye.
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1 SECRETARY: Mr. Stepp. 1 SECRETARY: Mr. Stepp.

2 MR. STEPP: Aye. 2 MR. STEPP: Aye.

3 SECRETARY: Mr. Lesher. 3 SECRETARY: Mr. Lesher.

4 MR. LESHER: Aye. 4 MR. LESHER: Aye.

5 SECRETARY: Ms. Mielke. 5 SECRETARY: Ms. Mieke.

6 MS. MIELKE: Aye. 6 MS. MIELKE: Aye.

7 SECRETARY: Ms. Haythe. 7 SECRETARY: Ms. Haythe.

8 MS. HAYTHE: Aye. 8 MS. HAYTHE: Aye.

9 MR. CALLAHAN: Okay. Good job, guys. 9 MR. STAMP: Next isthe Commission on
10 MS. HAYTHE: And| just wanttorecognize |10  Aging. Requesting the reappointment of Kate
11 Joshfor being at the St. Michaels Library 11  Stinton, citizen; Wendy Palmer, citizen; and
12 expansion, opening of the library on Saturday 12 SandraWeiland, nursing home mental health
13 andfor al the work that Public Works did to 13 consultant.

14  help them with that project. So kudosto Ray 14 MS. HAYTHE: Motion to approve.
15  andto Josh and staff for working with them. 15 MS. MIELKE: Second.
16  Itwasagreat reopening of that facility. 16 MR. CALLAHAN: Got amotion and second.
17 MR. ELLIOTT: | agree. It wasagreat 17 Madam Secretary, could you call the vote.
18  reopening. Probably, what, 200 people there. 18 SECRETARY: Mr. Calahan.
19 MS. HAYTHE: Yeah. And| hopeyougot |19 MR. CALLAHAN: Aye.
20  your sonice cream, too. 20 SECRETARY: Mr. Stepp.
21 MR. ELLIOTT: Hegot ice cream. 21 MR. STEPP: Aye.
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1 MS. HAYTHE: Okay. Good, good, good. 1 SECRETARY: Mr. Lesher.

2 MR. CALLAHAN: Okay. All right. 2 MR. LESHER: Aye.

3 Now we're coming winding down to Clay's 3 SECRETARY: Ms. Mielke.

4 Stuff. 4 MS. MIELKE: Aye.

5 MR. STAMP: Yes, sir. Thank you. Good 5 SECRETARY: Ms. Haythe.

6  evening, Council. Under county manager report | 6 MS. HAYTHE: Aye.

7  thisevening, we have several itemsunder board | 7 MR. STAMP: And the next is the Talbot

8  and committee appointments. 8  County Property Tax Assessment Appeals Board.

9 Thefirst oneisfor the Adult Public 9  Requesting aletter of recommendation to the
10  Guardianship Review Board. The Department of | 10  governor for the appointment of Tom Costigan,

11  Social Servicesisrecommending the appointment| 11  alternate member. Moving from an alternate to
12 of William Chapman asthe board's attorney and | 12 aregular board member. It would necessitate a
13 Christine Montague to complete Kerri Engels 13 letter from Council to effect that.

14  Roberts term on that board. 14 MS. MIELKE: So moved.

15 MS. HAYTHE: Motion to approve the 15 MS. HAYTHE: Second.

16 request. 16 MR. CALLAHAN: Okay. We got amotion and
17 MS. MIELKE: Second. 17  second. Madam Secretary, could you call the
18 MR. CALLAHAN: Got amotion and second. | 18 vote.

19  Madam Secretary, could you call the vote. 19 SECRETARY: Mr. Callahan.

20 SECRETARY: Mr. Calahan. 20 MR. CALLAHAN: Aye.

21 MR. CALLAHAN: Aye. 21 SECRETARY: Mr. Stepp.
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1 MR. STEPP: Aye. 1 Asyou know, many, many organizations
2 SECRETARY: Mr. Lesher. 2 would loveto seethat stage put back into
3 MR. LESHER: Aye. 3 place. Soweretrying our best for the
4 SECRETARY: Ms. Mielke. 4 community.
5 MS. MIELKE: Aye. 5 MS. HAYTHE: Motion to approve the
6 SECRETARY: Ms. Haythe. 6  request.
7 MS. HAYTHE: Aye. 7 MS. MIELKE: Second.
8 MR. STAMP: Finaly, Upper Shore Aging 8 MR. CALLAHAN: Madam Secretary, could you
9  Board of Directors. The Upper Shore Agingis 9 cdl thevote.
10  requesting the appointment of Judy Simon to 10 SECRETARY: Mr. Callahan.
11 serveonthat board. 11 MR. CALLAHAN: Aye.
12 MS. MIELKE: So moved. 12 SECRETARY: Mr. Stepp.
13 MS. HAYTHE: Motion to approve. 13 MR. STEPP: Aye.
14 MS. MIELKE: Second. 14 SECRETARY: Mr. Lesher.
15 MS. HAYTHE: Second. 15 MR. LESHER: Aye.
16 MR. CALLAHAN: Got amotion and second. | 16 SECRETARY: Ms. Mielke.
17  Madam Secretary, could you call the vote. 17 MS. MIELKE: Aye.
18 SECRETARY: Mr. Callahan. 18 SECRETARY: Ms. Haythe.
19 MR. CALLAHAN: Aye. 19 MS. HAYTHE: Aye.
20 SECRETARY: Mr. Stepp. 20 MR. CALLAHAN: Thereyou go.
21 MR. STEPP: Aye. 21 MS. D. KILMON: Thank you, guys.
Page 99 Page 101
1 SECRETARY: Mr. Lesher. 1 And thank for the MHT request. | don't
2 MR. LESHER: Aye. 2 know if you heard, but we are starting
3 SECRETARY: Ms. Mielke. 3 congtruction on the roof in April. And we are
4 MS. MIELKE: Aye. 4 thrilled. Sothanksfor that letter last year.
5 SECRETARY: Ms. Haythe. 5 MR. LESHER: Congratulations.
6 MS. HAYTHE: Aye. 6 MR. STEPP: Congrats. Thank you for
7 MR. STAMP: I'd like to invite Deena 7  having usin for toursjust to see how well
8  Kilmon forward, the executive director of the 8  thisisneeded.
9  Waterfowl Festival Foundation. 9 MS.D. KILMON: Yes. Yes,itis.
10 The Waterfow! Festival is seeking aletter 10 Watch the video, if you haven't seenit.
11 of support from the Talbot County Council for | 11 MR. STAMP: Thank you.
12 their grant application to the Maryland 12 Council, the next item is the Department
13 Heritage Area Authority to restore their 13 of Parks & Recreation is requesting Council
14  historic stage. 14  approval to renew acontract with Marshall's
15 No county funds will be required. 15  Professional Property Management Company, LLC
16 Deena. 16  for the 2026 season in the sum of $89,500.
17 MS. D. KILMON: That'syour favoritepart | 17 The contract allows for four one-year
18  right there. 18  renewa options upon Council's approval.
19 Yeah. Basically we are requesting for the 19 Parks & Recreation has been pleased with
20  MHA grant just aletter of support. Wed love 20  theservicesand has sufficient fundsin their
21 to haveyour support on that. 21 budget for this contract.
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1 MR. STEPP: I'll make amotion to approve. 1 MR. CALLAHAN: Aye.

2 MS. HAYTHE: Second. 2 SECRETARY: Mr. Stepp.

3 MR. CALLAHAN: Okay. Motion and second. 3 MR. STEPP: Aye.

4 Madam Secretary, could you call the vote. 4 SECRETARY: Mr. Lesher.

5 SECRETARY: Mr. Callahan. 5 MR. LESHER: Aye.

6 MR. CALLAHAN: Aye. 6 SECRETARY: Ms. Mielke.

7 SECRETARY: Mr. Stepp. 7 MS. MIELKE: Aye.

8 MR. STEPP: Aye. 8 SECRETARY: Ms. Haythe.

9 SECRETARY: Mr. Lesher. 9 MS. HAYTHE: Aye.
10 MR. LESHER: Aye. 10 MR. STAMP: Thank you, Council.
11 SECRETARY: Ms. Midke. 11 And I'll ask Josh and Ray to come forward
12 MS. MIELKE: Aye. 12 again. It'san exciting evening. We get to
13 SECRETARY: Ms. Haythe. 13  moveforward finally with The Preserve at Wye
14 MS. HAYTHE: Aye. 14 Mills, taking over and upgrading, moving toward
15 MR. STAMP: Thank you, Council. 15  upgrading their sewer system solution up there.
16 We have arequest from the Town of Easton 16 So they're here this evening to recommend
17  toenter into adeed of right of way, an 17  theaward of Bid 25-15, Talbot County Region IV
18  easement with Talbot County, Maryland, for the 18  wastewater treatment plant improvement plans
19  extension of the town's Railsto Trails over, 19  for The Preserve at Wye Mills, Rustling Oaks
20  through, across, and under county property 20 Drive and Wye Mills.
21 located in the Town of Easton, Tabot County, 21 Thisisthefirst two-part ask. Thefirst

Page 103 Page 105

1 Maryland. Described astax map 104, grid EA, 1 oneiscontract and scope adjustment and

2 parcel 1367. 2 commissioning.

3 The Town of Easton isrequesting an 3 I'm going to hand it over to them, and

4 easement over this property, which is known as 4 I'll fill in where necessary.

5  the Moton School property. 5 MR. CLARKE: Council, I'll just, and then

6 Patrick is here and can answer more 6  I'll turnit over to Josh, but | wanted to just

7  questions about this. 7  highlight that the county did enter into a

8 MR. CALLAHAN: Okay. Any questions, 8  consent order back in November 1, 2022. So

9  Council? Arewegood? Okay. Theresa 9  basicaly thisisour effort to try to move
10 motion? 10 forward and replace that wastewater treatment
11 MR. LESHER: It'sjust great to see that 11  plant with anew MBR wastewater treatment
12 project be able to move forward and connecting 12 plant. Andit'sspray irrigation.
13 thepiecesof their Rail Trail. They still 13 And one of the things we worked with MDE
14 haveto get across Route 33, but thisisan 14 on, wedid get agrant through the Bay
15 important step in that process. 15  Restoration Fund. And ultimately, | think it's
16 I'll move for the request. 16  uptoabout 75 percent grant funding that's
17 MS. MIELKE: Second. 17 being alocated.
18 MR. CALLAHAN: Okay. We got amotion and 18 And MDE, through negotiations with Jean
19  second. Madam Secretary, could you call the 19  and Josh, ultimately we received about 75 or a
20 vote. 20  little, around 75 percent grant funding for
21 SECRETARY: Mr. Callahan. 21  both these change orders that we're looking at.
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1 MR. ELLIOTT: So as Ray stated, al of our 1 MR. CLARKE: One of the questions | think
2  project moniesisat 75 percent grant. 2 prior to award was to try and have a startup
3 The base construction contract for the 3  package.
4 project was $1.8 million. That's been awarded. 4 MR. CALLAHAN: Right.
5 Thisisfor acontract addendum to add in 5 MR. CLARKE: So our guyswould be trained
6  the commissioning of the wastewater treatment 6  onhow to operate this wastewater system. So
7  plant. And so that isthe startup, equipment 7  that'swhere the commissioning comesin.
8  cdlibration testing, bringing actual wastewater 8 We had requested a proposal from Premier
9  into the plant and having representatives from 9  Services Group to provide usthat, their
10  the-- thisisapackage treatment plant. So 10  manufacturer to comein and train our guyson
11  itlargely comesinin piecesand is put 11  theoperation.
12 together on site. 12 MR. CALLAHAN: Right.
13 And representatives from the manufacturer 13 MR. STAMP: Soin thisoverall project and
14  of the package treatment plant will be there 14  change order would reflect contracting with
15  for an extended amount of time to ensure that 15  Premier Services Group, LLC for the amounts
16  theplant is started up and running correctly. 16  that were discussed.
17 Thisis a change order in the amount of 17 MR. CALLAHAN: Right. Sounds great.
18  $110,000. And that'swhat we have herefirst. 18 MR. CLARKE: Sowe would be adding to the
19 Questions? 19  $1.8million. It'snow 1.92.
20 MR. STAMP: And that would be covered. 20 MR. CALLAHAN: Got you. Okay.
21 Thisportion of thiswould be covered, let's 21 MS. HAYTHE: Motion to approve the
Page 107 Page 109
1  see through $83,160 in grant funds and $26,840 1 request.
2  inStateresolving loan funds. 2 MR. CALLAHAN: Okay.
3 MR. ELLIOTT: Yes. 3 MR. STEPP: Second.
4 MR. STAMP: SRF funds. 4 MR. CALLAHAN: We got a motion and second.
5 MR. CLARKE: And just so the Council is 5  Madam Secretary, could you call the vote.
6  aware, too. Thisisactualy thefirst MBR 6 SECRETARY: Mr. Callahan.
7  within the county. It'satreatment process. 7 MR. CALLAHAN: Aye.
8  It'samembrane technology. 8 SECRETARY: Mr. Stepp.
9 And so ultimately, our staff have never 9 MR. STEPP: Aye.
10  operated an MBR. So thisisone of the reasons 10 SECRETARY: Mr. Lesher.
11 we'retrying to move forward with this 11 MR. LESHER: Aye.
12 commission, isto provide them with some 12 SECRETARY: Ms. Mieke.
13 insight on how to do this. 13 MS. MIELKE: Aye.
14 MR. CALLAHAN: Whenyou're saying achange | 14 SECRETARY: Ms. Haythe.
15  order, | mean we're putting a whole new 15 MS. HAYTHE: Aye.
16 plant -- 16 MR. CALLAHAN: Okay.
17 MR. CLARKE: Yes. 17 MR. STAMP: And the next item would be a
18 MR. CALLAHAN: -- and everything? 18  reguest from the Department of Public Works.
19 MR. CLARKE: That'scorrect. | think when 19  Recommendation to award Bid Number 25-15 for
20  we came, we were wrapping things up. 20  construction and engineering inspection.
21 MR. CALLAHAN: Right. 21 And thisis arequest for achange order,
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1  another change order. Thisonewith Rauch, 1 MR. CLARKE: Good working relationship.
2 Incorporated for construction, engineering 2 MR. LESHER: This has been along time
3 inspection at the new Preserve at Wye Mills 3 coming. It was started by a previous Council
4 Region IV wastewater treatment plant in the 4 or under the previous Council.
5  amount of $62,350. 5 And with State foot dragging, | don't
6 Thiswould be covered through $47,137 in 6  think wewould bethisfar if it weren't for
7  grant funds and $15,213 in State revolving loan 7  the persistence of our staff. So | want to
8  fundsthrough the Department of Environment. 8  giveyou guys credit for driving this project
9 Again, Josh and Ray can fill in where 9 forward. Thank you.
10  necessary. 10 MR. CLARKE: Wéll, it took patience.
11 MR. ELLIOTT: | don't have much to add. 11 MR. STEPP: Just, Ray and Josh, just a
12 Rauch, Incorporated did the preliminary 12 red quick question, too, if | could.
13 engineering report as well as the design and 13 So this technology, how does this compare
14 bidding for the project. 14  tothel guess ENR that we're accustomed to?
15 I don't have anything other to add. 15  Isthisequivalent?
16 MS. HAYTHE: Motion to approve the request 16 MR. ELLIOTT: Oh, yes. Soitwill fal
17  for Rauch. 17  into ENR treatment limits. It'sjust a
18 MR. LESHER: Second. 18  different way of getting there than we have at
19 MR. CALLAHAN: Wegot amotionandsecond. |19  the St. Michaels plant.
20  Madam Secretary, could you call the vote. 20 MR. STEPP: Okay.
21 SECRETARY: Mr. Callahan. 21 MR. CLARKE: Yeah. | think the other
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1 MR. CALLAHAN: Aye. 1  thing, theway tolook at it, thisis going to
2 SECRETARY: Mr. Stepp. 2  beactualy ahigher level of filtration-type
3 MR. STEPP: Aye. 3  treatment.
4 SECRETARY: Mr. Lesher. 4 So you probably are going to be able to
5 MR. LESHER: Aye. 5  get ahigher total nitrogen and phosphorus
6 SECRETARY: Ms. Mieke. 6  removal aswell.
7 MS. MIELKE: Aye. 7 MR. STEPP: Awesome. Thank you.
8 SECRETARY: Ms. Haythe. 8 MR. STAMP: Thank you.
9 MS. HAYTHE: Aye. 9 MR. CLARKE: Thank you.
10 MR. STAMP: I'djust liketo recognize Ray | 10 MR. STAMP: And Council, | just have one
11 especidly for al hiswork on this. It'sbeen 11  final piece of business. It's an announcement.
12 along time coming. 12 | want to announce Household Hazardous Waste
13 Thisis going to give us the opportunity 13  Day hosted by the Maryland Environmental
14 totry new technology in the county. 14 Servicewill be held on Saturday, April 11th,
15 And just, you know, also a shout out to 15 from8am.to 2 p.m. at the Queen Anne's
16  thefolksthat led the effort up at The 16  County Public Works, 312 Safety Drivein
17 Preserve at Wye Millsto help uswith this, 17 Centreville.
18  Mr. Jackson in particular. 18 The event is open to residents of
19 MR. CALLAHAN: Yeah, yup. 19  Carodline, Kent, Queen Anne's, and Talbot
20 MR. STAMP: So thank you. 20  Countiesand will be held rain or shine.
21 MR. CALLAHAN: Good job. 21 With that, that completes your county
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1 manager report for thisevening. | thank you 1  I'vebeen attending these meetings to actually
2 for your ongoing support. 2 gpeak on behalf of my community, Easton Club
3 MS. MIELKE: Thank you. 3 East.
4 MR. CALLAHAN: Okay. Sounds good. Good 4 | want to make a very quick statement
5  job. Okay. 5  about anissuethat isvery serious| think.
6 Next on the agendais public comment. 6 Has to do with Dutchmans Lane and access to
7 MR. RIGGIN: Several things | want to 7  Dutchmans Lane.
8  summarize very quickly. 8 And specificdly it has to do with the
9 Again, my nameis Phil Riggin, 29736 9 left-turn lane as you go east on Route 50
10  Sullivan Drive herein Easton. 10  toward Cambridge and the issuesthat are
11 And | want to talk to one comment to all 11  created by how difficult it is to make that
12 those hundreds of people out there right now 12 left turn because of the length of the turn
13 who are watching this by video, residents of 13  laneitsdlf, particularly in the summertime as
14 thecounty, you picked agreat meeting to watch 14  traffic volumeincreases.
15 because you get apretty clear view of the 15 So | guess I'm adding, you know, an item
16  breadth and width of your responsibilities. 16  tothelist of what you've aready -- you've
17 I mean this agenda has been al over the 17  described al the other places or many of the
18  place. Ittruly hasbeen. And none of them 18  other places along Route 50 where there's a
19  areinsignificant issues. So anybody who is 19  problem. Andwe all know there are multiple
20  watching got atutorial today. 20  problemsthat should, frankly, have been dealt
21 I would like to say thank you for 21  with by predecessors of yours and the town
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1  supporting theinitiative to upgrade the 1  officidsyearsand yearsand literally decades
2 Armory, as| would call it. It'sthe Waterfowl 2 ago, you know, for crosstraffic purposes.
3 Building or whatever. But it's one of these 3 Dutchmans Lane has an annual vehicular
4 Nationa Guard Armories across the State of 4  traffic volume of 7,000 cars aday, whichis
5  Maryland where they were built exactly the 5 interesting. Other intersections, like along
6  same. And thefact that Easton has taken the 6  Route 50, have even more.
7  responsibility and opportunity to recycle that 7 On behalf of those 1,300 single-family
8  building or to make a continued use out of that 8  housing units along Dutchmans Lane, I'm asking
9  building is atestament to whoever wasinvolved | 9  for somekind of consideration to lengthen that
10  and certainly isagift to the residentsin the 10  left-turn lane as you go east on Route 50.
11  area 11 | realize that we're not on the list of
12 Mr. Lesher, | haveto say | agree with 12 projectsthat you've just been presented. But
13 you, your comment earlier that rural broadband |13 | also readlize that -- and those were all very
14  wasakin to the Rural Electrification Act of 14  important projects. No question about it.
15  whatever it was, 1930s. Having grown upwith |15  Every one of them are extremely important and
16  two grandparents who were still reading by 16 will be
17  candlewhen | wasalittle kid and didn't have 17 But | do think that maybe our project
18  accessto electricity, | know what we're 18  could be thrown into the mix. And when
19  talking about. So thank you for making that 19  compared to the cost of some of the other
20  analogy becauseit's very apropos. 20  projectsthat are road efficiencies and
21 I'm actually here for the first time since 21 improvements, we would be relatively cheap.
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1  Youjust cut out asection of the median strip, 1 MR. STAMP: At Dutchmans. We're turning
2 another three or 400 feet straight back, and it 2 left onto Dutchmans Lane.
3 would meet our needs aslong as you paved it 3 MR. RIGGIN: Yes.
4  aso. 4 MR. STAMP: You want to extend the State
5 So again, you're left with, you're left 5  Highway turn lane?
6  with having to deal with things that should 6 MR. RIGGIN: That's exactly right.
7  have been dealt with by your predecessors. | 7 MR. STAMP: So what we're asking isto add
8  fully acknowledgethat. And I will, you know, 8  toour list to State Highway for consideration
9 if youwant to back away from that statement, | 9  toextend their turn lane, which we can do if
10 don'tcare. | believeit, | aways have. 10  Council so desiresto do.
11 So | would ask you to consider that. And 11 MR. CALLAHAN: | don't see why we
12 consider the fact that it would be one of the 12 couldnt.
13 redly great fixes aong Route 50 that wouldn't 13 MS. MIELKE: Yeah. Let'sdoit.
14 necessarily cost an arm and aleg. 14 MR. STEPP: | support that --
15 | have had to turn off into the median 15 MR. RIGGIN: | know I'm only presenting
16  dtripitself to avoid traffic hitting me from 16  thistothe current audience. | redlizel
17  therear as| get off on that turn to get onto 17  could probably go ten other places --
18  Dutchmans, particularly in the summertime when | 18 MR. STAMP: | think you did a good job,
19  thoselight cyclesare alot longer and traffic 19  andI'm getting some shaking of the heads. So
20  getshacked up. Soit'san accident waiting to 20  you may have made progress.
21 happen. 21 MR. RIGGIN: Thank you, sir.
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1 And on behalf of my community, please do 1 MS. HAYTHE: Hasitincreased? Hasthe
2 whatever you can, talk to your friends and 2 trafficincreased because of the housing
3 neighbors, talk to the State delegates to try 3 development on that road? Did it make it
4 tothrow some money at that. | would deeply 4  worse?
5  appreciateit. 5 MR. STEPP: It'sjust starting. People
6 Thank you very much. Thank you for your 6  arejust starting to movein. Soit will
7  patienceal night long. You've had some 7  continueto get worse.
8  interesting stuff here tonight. 8 (Crosstalk.)
9 MR. LESHER: Thank you, Mr. Riggin. 9 MS. HAYTHE: Okay.
10 If I may, Mr. Stamp, could you ask our 10 MR. CALLAHAN: Yesh.
11 engineering staff to sort out. Obviously 11 MR. RIGGIN: We've got another community
12 that'sacounty road turning onto a State. To 12 goingin.
13 sort out county responsibility versus State 13 MS. HAYTHE: Yeah, yeah. And yeah.
14 responsibility for making a change like that? 14 MR. RIGGIN: Our neighbors, you know. But
15 MR. STAMP: If | might, just apoint of 15  it'sremarkable. But other intersections
16  clarification. We're talking about the turn 16  are-- I'mjust throwing this out because |
17  laneon US Route 50. 17  think it's cheaper to do.
18 MR. RIGGIN: I'm talking about Route 50, 18 MS. HAYTHE: Okay. Yeah. Well, thank you
19  vyes. 19  forthat. Andwell work onit.
20 MR. STAMP: Going eastbound. 20 MR. CALLAHAN: Okay. Mr. Riggin, thank
21 MR. RIGGIN: Yes. 21 you.
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1 MR. RIGGIN: Thank you. 1 (Crosstalk.)
2 MR. CALLAHAN: Yup. 2 MR. THOMAS: Right. It'son the record.
3 MR. RIGGIN: Thank you. 3 I'm not sure.
4 MR. CALLAHAN: Okay. 4 MR. STAMP: So | think you just adopted
5 MS. MIELKE: Thank you. 5  this. Did they adopt it by administrative
6 MR. CALLAHAN: Okay. Anybody else want to 6  resolution?
7  comeup? Okay. 7 MR. THOMAS: No.
8 We didn't have anybody sign up out there? 8 (Crosstalk.)
9 MR. STAMP: | don't believe we did. 9 MR. STAMP: -- vote.
10 MR. CALLAHAN: | don't think we did. 10 MR. THOMAS: -- vote.
11 Yeah. All right. | don't want to leave 11 MR. STAMP: So you can take avote to add
12 anybody out. 12 thistothat list.
13 Go ahead. 13 MR. THOMAS: Yeah. | think it's till
14 MR. LESHER: Mr. Thomas, can | have just a 14 within, it's the same meeting, it's till
15 procedura question? 15  within your authority. So | think you could
16 MR. THOMAS: Yes. 16 just --
17 MR. LESHER: For usto amend that, is that 17 MR. STEPP: Should we do amotion and a
18  something that we can do at this point in the 18  second just to be extra cautious?
19  meeting or do we need to put that onto our next 19 MR. THOMAS:. Yeah.
20  agendain order to achieve that change? 20 MR. CALLAHAN: Right. Just do amotion
21 Obviously the agenda item has been passed. 21 and second, yes.
Page 123 Page 125
1 We've acted on it. 1 MR. STEPP: I'll do the motion, then.
2 MR. THOMAS. Whenisit dueto be 2 MR. LESHER: And that's amotion to add to
3 submitted? 3 the State Department of Transportation priority
4 SECRETARY:: It'sdue at the State 4 ligting, to add thisleft-turn lane from
5  April 1st. 5  eastbound 50 onto to Dutchmans Lane?
6 MR. THOMAS: Yeah. Sowewould needto | 6 MR. THOMAS: Yes.
7  amendit now. We can't wait until next 7 MR. CALLAHAN: You got it.
8 meeting. 8 MR. LESHER: I'll second.
9 MR. STAMP: Procedurally. 9 MR. CALLAHAN: Okay. We got amotion and
10 MR. STEPP: So would that require just a 10  second. Madam Secretary, could you call the
11  motion and a second and then a Council vote, 11 vote.
12 beingthat we're still in apublic session in 12 SECRETARY: Mr. Callahan.
13 order to add that to that list? 13 MR. CALLAHAN: Aye.
14 MR. STAMP: | can smell smoke. 14 SECRETARY: Mr. Stepp.
15 MR. THOMAS: And I'm not familiar with the| 15 MR. STEPP: Aye.
16  process, | mean what the State requires for 16 SECRETARY: Mr. Lesher.
17 that. 17 MR. LESHER: Aye.
18 | mean if it's simply a consensus of the 18 SECRETARY: Ms. Mielke.
19  Council, then | think just -- 19 MS. MIELKE: Aye.
20 MR. LESHER: We don't need aformal 20 SECRETARY: Ms. Haythe.
21 motion. 21 MS. HAYTHE: Aye.
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1 MR. CALLAHAN: Okay. 1 thedirection that they got and the support
2 MR. STEPP: Well done, Mr. Riggin. 2 that they get from staff. | mean they even had
3 (Crosstalk.) 3 the students from Easton Elementary School
4 MR. CALLAHAN: Allright. Sowe'vegone | 4  playing munchkins, which was so sweet. It
5  through that. 5  was-- anybody who missed it, you really missed
6 So let's start off with Council comments. 6 it. AndI hope maybe they made avideo
7 MR. STEPP: I'm good here. Thank you. 7  recording of it and they'll show it sometime
8 MR. CALLAHAN: You're good. 8  becauseit'sjust fabulous.
9 MR. LESHER: Severa of uswere, 9 Thank you.
10 Ms. Mieke, Ms. Haythe, and | were at the 10 MS. HAYTHE: | just want to say
11 opening for the St. Michaels Community Center |11 congratulations to the St. Michaels Library,
12 new facility right on the corner of Railroad 12 again, for their opening of their expansion.
13 Avenueand Tabot, South Talbot Street. | 13  That placeisredly remarkable. It looks
14  guessactualy that's North Talbot Street 14 great.
15  there. 15 And the libraries are the very backbone of
16 Great turnout from the community for 16  any community and having that social space.
17 what'sredly avita community institution 17 But President Callahan, Councilwoman
18  that now will be able to serve the community 18  Mieke, and myself were able to attend that
19  even better with its expanded space. 19  eventon Saturday. Anditwasgreat. It wasa
20 We were in the space that is going to 20  great community gathering. So just congratsto
21 be--that is now the new consignment shop. 21  Danaand her staff and their team on that. Job
Page 127 Page 129
1  Significant fundraiser. But they are -- that 1  well done
2 building will have youth activity area, it will 2 MR. CALLAHAN: And to add to that, like
3 havefood storage ares, it will contribute so 3 Josh said, Josh was there.
4 much more to the capabilities of that 4 | think you come later, didn't you, Dave?
5  organization and the way it servesthe 5 MR. STEPP: No. | wastherefor the
6  community. 6  construction tour.
7 One of our major food banks for this 7 MR. CALLAHAN: Wereyou?
8  county ishosted by St. Michael's Community 8 MR. STEPP: | made sure to thank Dana.
9  Center. 9  Butl told her the heart thing, when she all
10 So congratulations to them, and thanks to 10  handed us our stack of hearts, that always
11 all who came out to support them. 11  helped, too.
12 MR. CALLAHAN: Good. 12 MR. CALLAHAN: The whole community, it
13 MS. MIELKE: | just haveto give a shout 13  seemed like the whole community was there.
14  outto Easton High School and their production |14  There was a couple hundred people there. And
15  of The Wizard of Oz, which was outstanding. 15  soappreciative, so happy. | meanit'sa
16  The sets, the costumes, the everything. 16  phenomenal job.
17  Particularly al the kids that had so much 17 And | think Josh and Ray and their
18  talent. | mean they were right up there with 18  servicesredly did areally good job running
19  Judy Garland and, you know, Ray Bolger and al |19  that thing. And it really went smooth, the
20  that. Justincredible. 20  contractor was great. So it was a home run.
21 And I'm just so proud of what they did and 21  That'sfor sure.
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: 1 STATE OF MARYLAND
1 Soall rlght' Mr. Lesher. 2 1, Diane Houlihan, a Notary Public in and
2 MR. LESHER: The County Council's next for the State of Maryland, County of Talbot, do
i . . 3 hereby certify that the within named, Talbot County
3 meeting will be held on Tuesday, April 14th, Council Audio, personally appeared before me at the
4 beginning at 5 o'clock p.m. The Council will 4 ;;T;a”d place herein set according to law, was
ogated by counsel.
5  beconvening in open session at 3:30 p.m. and 5 _ o
. . . . | further certify that the examination was
6  then adjoining into closed session, as listed 6 recorded stenographically by me and then transcribed
: . from my stenographic notes to the within printed
7 on the statement for closi ng that meeti ng. 7 matter by means of computer-assisted transcription
8 On Thursday, March 26th, and Thursday, . inatrue and accurate manner.
9  April 5th (sic), the County Council will be I further certify that the stipulations
10  holding meetings at 4:30 p.m. via Zoom with o ;?;Enzeed herein were entered into by counsel in my
11  Provident Strategiesfor a briefing on the 10 .
. | further certify that | am not of counsel
12 M aryl and General Assembly. The meeti ngsare | 11 toany of the parties, not an employee of counsel,
. nor related to any of the parties, nor in any way
13 open to the DUbI IC. 12 interested in the outcome of this action.
14 The Council will aso be holding afiscal 13 ASWITNESS my hand Notorial Seal this 3rd
i day of April, 2026, at Easton, MD.
15  year 27 budget work session on Thursday, 14
16  March 26th, at 5 o'clock p.m. and Tuesday, 1 O . ) Laul
17  March 314, at 2 o'clock p.m. Those meetings 16 - -
. Diane Houlihan
18  areopentothe public. 17 Notary Public
19 Finally, on Tuesday, March 31st, at o
20  5o0'clock p.m., the County Council will be 2 My commission expires September 16, 2029
21 meeting with municipalities in the meeting room | 21
Page 131
1  of the Talbot County Free Library Easton
2 Branch. That meeting is open to the public.
3 Therefore, isthere amotion to adjourn
4 this meeting and reconvene as noted?
5 MS. HAYTHE: So moved.
6 MS. MIELKE: Second.
7 MR. CALLAHAN: Okay. We got a motion and
8  second. Madam Secretary, could you call the
9 vote
10 SECRETARY: Mr. Callahan.
11 MR. CALLAHAN: Aye.
12 SECRETARY: Mr. Stepp.
13 MR. STEPP: Aye.
14 SECRETARY: Mr. Lesher.
15 MR. LESHER: Aye.
16 SECRETARY: Ms. Mielke.
17 MS. MIELKE: Aye.
18 SECRETARY: Ms. Haythe.
19 MS. HAYTHE: Aye.
20 MR. CALLAHAN: Okay. Thank you.
21 (Meeting concluded at: 7:01 p.m.)
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