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1 TRANSCRIPT OF PROCEEDINGS 1 MS. HAYTHE: No.
2 2 MR. CALLAHAN: Good, Council? Okay.
3 MR. CALLAHAN: Okay. | want to welcome 3 Hearing none, the chair moves that the minutes
4 everybody tonight to the 5 o'clock meeting. 4 beaccepted as unanimous consent.
5 So if we could go ahead and stand and 5 All right. Next on the agendaisthe
6  well do the prayer and the Pledge of 6  disbursements of May 13th. We've had a chance
7  Allegiance of the Flag. 7 totakealook at that. Isthere any
8 (Prayer and Pledge of Allegiance.) 8 deetions, additions, or correctionsto the
9 MR. CALLAHAN: Okay. Just want to welcome 9  disbursements?
10  everybody and get started on the agenda here. 10 MS. MIELKE: No.
11  Soweve had the agenda before us. Isthere 11 MR. CALLAHAN: All right. Hearing none,
12 any additions, deletions, or corrections to the 12 the chair moves that the disbursements be
13 agenda? 13 accepted as unanimous consent. Okay.
14 MS. MIELKE: Yes. 14 First on the agendatonight isthe
15 MR. CALLAHAN: Yup. 15  presentation of the Citizens Service Award.
16 MS. MIELKE: I'd like to amend section ten 16 Sonny, you want to come on up? We're
17 and the request from Easton Airport to apply 17  going to put you in the spotlight tonight.
18  for and accept airport improvement program. 18  Okay?
19  Will be deferred to next meeting. 19 MS. KILMON: Y ou're getting extra special
20 MR. CALLAHAN: Okay. 20  recognition becauseit's just you tonight.
21 MR. LESHER: Second. 21 So as you guys know, we held our Talbot
Page 3 Page 5
1 MR. CALLAHAN: That sounds good. We got a 1  Day celebration and --
2 motion and second. Madam Secretary, could you 2 MR. CALLAHAN: Hey, Sarah, could you
3  cdl thevote. 3 introduce yourself, please?
4 SECRETARY: Mr. Callahan. 4 MS. KILMON: Hello. My nameis Sarah
5 MR. CALLAHAN: Aye. 5  Kilmon. I'm the communications coordinator for
6 SECRETARY: Mr. Stepp. 6  Talbot County.
7 MR. STEPP: Aye. 7 MR. CALLAHAN: Thank you.
8 SECRETARY: Mr. Lesher. 8 MS. KILMON: So today we have Talbot
9 MR. LESHER: Aye. 9  Citizen and Service Award nhominee Sonny
10 SECRETARY: Ms. Mielke. 10 Diefenderfer.
11 MS. MIELKE: Aye. 11 How do you say your last name?
12 SECRETARY: Ms. Haythe. 12 MR. DIEFENDERFER: Diefenderfer.
13 MS. HAYTHE: Aye. 13 MS. KILMON: Diefenderfer. Hewas unable
14 MR. CALLAHAN: Okay. Isthat it? 14  to attend the Citizen Service Awards that we
15 MS. MIELKE: That'sit. 15  heldon April 25th. Unfortunately, the contact
16 MR. CALLAHAN: Okay. Sounds good. 16  information we had was incorrect.
17 All right. Next on the agendaisthe 17 So we wanted to make sure that we still
18  minutes of April 8th. We've had achanceto 18  recognized you today.
19  takealook at that. Soisthereany 19 So | wanted to just list the short
20  additions, deletions, or correctionsto the 20  write-up that everyone at the ceremony received
21 minutes? 21  ashort write-up. So I'm going to read what
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1 vyoursis 1  Andwell deserved on this recognition.

2 Sonny is adedicated volunteer with the 2 MR. STEPP: | just love we can keep

3 Trappe Volunteer Fire Department, whereheisa| 3  extending the Talbot Day celebration.

4  lifemember. One nominator shared he always 4 Sonny, appreciate you. Glad we were able

5  goes-- heisawaysgoing out of hisway to 5  tocelebrate thiswith you here, even asa

6  help everyone and anyone. He quietly helpshis | 6  one-off.

7  community by volunteering to assist with 7 But thank you for coming in and sharing

8  chores, including cutting the lawns for those 8  thiswithus.

9  who areunableto do it themselves any longer 9 MR. CALLAHAN: Yup. Samething, Sonny.
10  and by giving eggsto thosein need. 10  How long you been in the fire department?
11 Not only is Sonny alwayswilling to help 11  Forty years?
12 when and whenever needed at the Trappe 12 MR. DIEFENDERFER: Every hit.
13 Volunteer Fire Department, but as one nominator | 13 MR. CALLAHAN: Yeah. | figured. And |
14  dtated, hejust seemsto know when someone 14 can't thank you enough.
15  needs assistance and quietly steps up to help. 15 You'rerealy amentor there in Trappe and
16 MR. CALLAHAN: That's great. 16  doalot of thingsfor Trappe. That'sfor
17 MS. KILMON: So we do have the... 17 sure. Andthecounty. That'sfor sure.
18 MR. CALLAHAN: The awards? 18 And we really appreciate your dedication,
19 MS. KILMON: Yeah. 19  your volunteerism, and everything you do for
20 MR. CALLAHAN: Yeah. Therecognition. |20  us. Andyou well deservethis, and werealy
21 MR. STEPP: Any Council comments 21 appreciateit and thank you.

Page 7 Page 9

1  beforehand? 1 Okay. If you'd like to come on up.

2 MR. CALLAHAN: Yeah, sure. 2 MR. STEPP: In recognition from the

3 MS. HAYTHE: | think it's great to do the 3 county. (Indiscernible)

4 citizen recognitions for Talbot County. And 4 Come on over here, get a picture with

5  just congratulations for being nominated and 5  everybody.

6  for all thework that you do in Trappe for the 6 MR. DIEFENDERFER: In the front?

7  firedepartment. 7 MR. STEPP: Yeah. Right here. You hold

8 Diefenderfer is a household name in Trappe 8  that,sir.

9 andinTabot County. So congratulations. And | 9 MS. KILMON: Ready? | am super blurry. |
10  thank you for coming in this evening. 10  apologize.
11 MR. CALLAHAN: Yup. 11 All right. Ready? One, two, three.
12 MS. MIELKE: | wassopleasedto seeyour |12  Perfect.
13 nameonthelist because | had a critter in my 13 MR. STEPP: Conner.
14  attic crawl space. And | called on Sonny. And | 14 MR. DIEFENDERFER: Okay. Thank you.
15  hecame by and he caught the bird in avery 15 MR. STEPP: Appreciate your service.
16  humaneway and let him go. 16 MR. CALLAHAN: Okay. That was great.
17 MR. CALLAHAN: That's good. 17 All right. Next up, update for Talbot
18 MS. MIELKE: So you deserve this. 18  Humane. | don't--is--
19 MR. CALLAHAN: That'sgood, that'sgood. | 19 MS. HAYTHE: | don't see Patty.
20 MR. LESHER: Thank you for your work asa | 20 MR. CALLAHAN: | don't think Patty's here
21 good neighbor, as a member of the community. |21  yet. Isshe?
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1 SECRETARY: | communicated with her last 1 MS. JOYCE: I'm Shannon Joyce, behavioral
2 Thursday or Friday. 2 hedth coordinator of PASRR & Aging supervisor.
3 MR. CALLAHAN: Does anybody have her 3 MS. DILLEY: And Shannon is also our Talbot
4 number? Maybe just text her. 4  County point of contact at the organization.
5 MS. MORRIS: (Indiscernible.) 5 Thank you for receiving us both this
6 MR. CALLAHAN: Youdid, you did text her? 6  evening. We are here to present our agency
7  Okay. Good. 7 highlightsaswell as ask for your support in
8 MS. MORRIS: If we can just move on to 8  endorsing Mid-Shore Behaviora Health to serve
9 KatieDilley, that would be great. 9  asyour core service agency in FY 26.
10 MR. CALLAHAN: Yup. That'swhat we'l do. 10 Y ou can go to the next slide. Oh, we have
11 Well go ahead and wait for Talbot Humane. 11 it. Oh, | didn't redize. WEell haveto take
12 Okay. 12 thewheel. You canjust scroll down. Therewe
13 Next is, yeah, Mid-Shore Behavior. You 13 go.
14  guyswant to come on up. 14 So you have been provided with our
15 MS. DILLEY: Sure. 15  Mid-Shore Behavioral Health overview.
16 MR. CALLAHAN: Yup. 16 | just wanted to highlight the
17 MR. STAMP: Great T-shirts. 17  significance of us presenting this eveningin
18 MS. DILLEY: Oh, thank you. 18  themonth of May. May, if you're not aware, is
19 MR. CALLAHAN: Yes. How areyou guys 19  Mental Health Awareness Month. And thisyear's
20  doing? 20  themeisTurning Awarenessinto Action. And
21 MS. DILLEY: We're good. 21 over the course of the month of May, every week
Page 11 Page 13
1 MR. CALLAHAN: Good. 1 hasadifferent significance in terms of the
2 MS. DILLEY: Thank you for having us. 2  populationsthat werereally homing in on.
3 MR. CALLAHAN: Thank you. 3 Thisweek is representative of individuals
4 MS. DILLEY: And we'retrying alittle mix 4 that present with serious and persistent mental
5  of how we present our material this year. 5  health needs and supporting their needs as well
6 MR. CALLAHAN: Okay. 6  astheir family and support partners.
7 MS. DILLEY: Sol presented in Caroline 7 Last week is probably one of the more
8  thismorning. So you all are second up. 8  marketed weeks of the month, which is
9 MR. CALLAHAN: Okay. Good. 9  Children's Mental Health Awareness Matters
10 MS.DILLEY: And sowe're still getting our 10  Week, which is one that we celebrate and
11  sealegswith having slides and having some 11  embrace obviously not just during the week but
12 other information. 12 throughout the course of the year. But |
13 But we have provided you with all of the 13  wanted tojust share sort of the significance
14 copiesof the handouts of the materials that 14 of thisweek's recognition.
15  weve shared. 15 And mental health being recognized in the
16 MR. CALLAHAN: Okay. 16  month of May has actually happened since 1949,
17 MS. DILLEY: So we appreciate you receiving 17 which | think isreally impressive.
18  our presentation this evening. 18 And Mid-Shore is excited to share that we
19 So good evening. My nameis Katie Dilley. 19  aregetting ready to celebrate our 33rd
20 | amthe chief executive officer at Mid-Shore 20  anniversary as acore service agency,
21 Behaviora Health. 21  incorporating in 1992. So we're coming up on
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1  our 33rd anniversary on June 8th. 1  need
2 We've provided you with our mission, a 2 We also have an adult services workgroup
3 vision, and a snapshot of all of our programs. 3  aswaell asaregiona Eastern Shore provider
4  What we are going to do, which we have done 4 group that we started during the throes of
5  year over year, isreally dive into some 5  COVID where we were bringing together all nine
6  highlightsthat are specific to the 6  of our countiesto do an across the local
7  organization aswell as Talbot County specific 7  behaviora health authority meeting to stay on
8  highlights. 8  top of the developing trends with COVID. Since
9 Y ou want to scroll down. Okay. 9 then, we've decided to keep the meeting going
10 So we've tried to make this alittle bit 10  becauseit'sgreat to just have that
11  moredigestiblethisyear. | know it'salot 11  partnership and space to come together to
12 of information. And of course, we'll be happy 12 redly make sure we're addressing the needs of
13 toreceive any commentsor questionsat theend |13  our provider network.
14 of our presentation. 14 We are very pleased to have the
15 So some of the annualized and ongoing 15  opportunity to convene and do some advocacy as
16  highlights from Mid-Shore is we have been 16  well inthe community. So we have our Eastern
17 working collaboratively since fiscal year 21 17  Shore Behavioral Hedlth Coadlition, which isa
18  with al five of our health departments herein 18  nine-county group represented of community
19  theregion to do our local planning together. 19  members, providers, aswell aslocal
20  Sowerefer to ourselves as the mid shore 20  authorities. We usually convene during
21 planning collaborative. And so we do our 21  session. Thisyear we have committed to
Page 15 Page 17
1  collective planning as well as organizing for 1  keeping our relationship more active throughout
2 meeting the needs and systems management of the 2 thecourse of the year, especialy given the
3 behavioral hedth services and needs of the 3 climateright now and al the changes that are
4 community collectively with our Health 4 happening, just to make sure that we're on top
5  Department partners. 5  of any developments that we might need to
6 Mid-Shore Behavioral Health supports many, 6  address.
7 many work groups in the community, if you 7 One of the things in particular that we
8  weren't aware. Just to name afew, we have our 8  haveworked to highlight as a point of advocacy
9  child, adolescent, and young adult workgroup, 9 isthesustainability of the AF Whitsitt
10 our forensic mental health and crisis 10  Center, whichisafacility up in Chestertown
11  intervention team workgroup, we have our 11  inKent County, which | know you al are very
12 homeless, round table on homel essness services. 12 familiar with. So that's been an ongoing point
13 Weactually just had our new member meeting 13 of advocacy, isthe sustainability of services
14  thisafternoon at the office. We have our 14 and how we can continue to meet the needs of
15  people'sround table, aswell as one of our 15  thecommunity in that facility.
16  newer groups that we formed, which is an autism 16 We are pleased that this year we were able
17 workgroup and experiential therapy workgroup, 17  to be awarded another installment of the State
18  which has been wonderful to bring in community 18  Opioid Response grant. Thisisthe fourth
19  partners and family members that have been 19  round of that grant. We're hoping that it's
20  impacted to really feel that they have aplace 20  for threeyearsthat it'sintended to be
21 tonetwork and get the resources that they 21  implemented. Itisafederally funded grant.
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1 One of the new initiatives out of that, 1 our homeless services and resources. So we
2 which Shannon will touch on aswell, is that 2 receive funding through the Department of
3 we'relooking to expand the safe station 3 Housing and Community Development, aswell as
4 initiative to include Talbot County as well. 4 HUD, Housing and Urban Development, to support
5  Sothat'sareally exciting development. 5  homeless servicesin theregion. And that's
6 We have our suicide coalition, whichisan 6  something that I think sometimes we don't
7  initiative that we partner with Channel Marker 7  highlight as much, but | want to make sure to
8  right herein Easton to lead. We co-lead that 8  bring it to your awareness this evening.
9  codition together, but it represents all five 9 And most recently, one of our newer
10  counties. 10  initiativesthat's listed on our programsis
11 The lower shore has avery active suicide 11 our hub pilot, which is out of our funding
12 prevision coalition. So we've been workingin 12 through the Consortium on Coordinated Community
13 partnership with them to bring that same level 13 Support. It'samouthful. That isthe funding
14  of codlition and activity to the mid shore. So 14 that was earmarked to expand behavioral health
15 thelast two years we've really done alot of 15  services and substance use servicesin the
16  work in the suicide prevention space. 16  public school settings. We have been managing
17 We're excited to welcome back Kevin Hines | 17 four of the five counties, which includes
18  totheregion. Heisan international lived 18  Talbot, inthat initiative. Next year, we have
19  experience speaker that isvery well knownand |19  also secured funding to support Caroline County
20  very impactful in hiswork. Hewill becoming |20 inthat cohort.
21  to South Dorchester on June 26th to do a 21 And that's another area of advocacy
Page 19 Page 21
1  community presentation on hislived experience. | 1  because given the budget climate, those dollars
2 Sothat's another initiative out of our suicide 2 have been reduced thisyear. But we're hoping
3 codlition. 3 tobeableto continue to support those
4 In addition, we have been able to purchase 4  servicesin the schools to the extent that we
5  gunlocks, which has been an extremely 5  can, given that that's really where we're
6  impactful initiative. We had no ideathe 6  seeing some of the highest need, iswith our
7  feedback we would get and the reception from 7  students and young adults.
8  thewhole community with the distribution and 8 So I'm going to hand it over to Shannon to
9  demand for those, believeit or not, of all 9  givesome -- oh, | have one more thing | wanted
10  ages. You know, our young adults advocating 10  to mention about our continuum of care.
11 for thosefor their parents, our family 11  Forgiveme.
12  members, law enforcement bringing them with | 12 We have, for the first time ever, in
13 themfor calls, our crisis prevention teams are 13  addition to our winter initiatives with our
14 now coming out into communitieswith gunlocks| 14  homeless services, we have anew program that's
15  ontheir personif that's appropriate to have 15  aregiond initiative called Defeat the Heat.
16  inthehousehold. And that's been aredly 16  Andthat isgoing to be providing cooling
17 successful and impactful initiative. 17  stationsand additional servicesfor our
18 We have our continuum of care at Mid-Shore | 18  homeless population over the course of the
19  Behaviora Health, which, in addition to 19  summer, whichisgreat. So that'sjust
20  serving the behavioral health needs of the 20  launched. And we'rereally excited to be able
21 community, we also arethefive-county hub for |21  to offer those cooling centers and hydration
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1  centersthroughout al five countiesin the 1  Chesapeake Creative Wellness to share festive
2 region, whichisgreat. Sowell bereally 2 holiday tree at Easton VFW. Chesapeake
3 thrilled to see this program get launched this 3 Creative Wellness provides music and art
4  summer. 4 therapy to help those with PTSD and support
5 So now I'm going to hand it over to 5  veterans across the shore.
6  Shannon. | have asked Shannon to touch onone | 6 Mid-Shore Behavioral Health participated
7  of her passion areas and areas of expertise, 7  inand advocated Operation Green Light, which
8  whichisour State hospital discharge 8 isaninitiative to raise awareness about
9 initiative. And she also oversees our assisted 9  resourcesfor veterans and their families. So
10  livinginitiative. And then she'sgoing to 10 thiseffort shows support for veterans by
11 touch on acouple of Talbot County specific 11  lighting buildings green from November 4th
12 highlights. 12 through 11thin 2024. By shining agreen
13 MS. JOYCE: Thank you, Katie. 13 light, county governments and our residents let
14 So within Mid-Shore Behavioral Health, we |14  veterans know that they are seen, appreciated,
15  dooverseetwo different assisted living 15  and supported.
16  initiatives. One being the behavioral health 16 Talbot County Council unanimously approved
17  assisted living pilot program, which currently 17 an Operation Green Light proclamation. At the
18  servesat full capacity six individuals over in 18  Council meeting, Mid-Shore emphasized the need
19  Cecil County, Maryland. Andthenwedohave |19  to support veteran mental health and shared
20  the State hospital dischargeinitiative, which 20  Mid-Shoreresources for veterans.
21  isStatewide. So we currently serve 35 21 In conjunction, The Star Democrat featured
Page 23 Page 25
1  individuals, which, if al goeswell, we'll go 1  anarticle about menta health awareness and
2  to36. Asof today, we do have an individual 2 needsfor our population, our veteran
3  whoison aleave of absence from the hospital. 3 population.
4  Sothatisaperiod of seven days where they 4 So Mid-Shore supports the leadership and
5  seeif al goeswell within the assisted living 5  participation in the Talbot County Mental
6  andthen they're fully discharged from the 6  Health Workgroup. So thiswasinitiated in
7  State hospital out into the community setting. 7 January of 2022 to present day. Mid-Shore
8 So the goal isto get up to 40 8  hostsand help facilitates the meeting with
9 individuas. Sowe'reworking our way through 9  Tabot County Family Network leadership.
10  acoupleof referrals. So hopefully getting 10 Five Mid-Shore team members are currently
11 our way there. 11  participating on the Talbot County Equity
12 And then I'll go through a couple of other 12 Cadlition. Andthiswasinitiated in the
13 Tabot County specific highlightsthat wehave |13  spring of 2023.
14 through Mid-Shore. 14 So there's also afirst responder and
15 So we do have a Mid-Shore Behavioral 15  community suicide prevention gun lock safety
16  Heath team member who isthe cochair of the 16  trainingsthat were provided by the Talbot
17  LDAAC and currently sits on the Opioid Fatality | 17  First community events and are available at
18  Review Committee, in addition to Mid-Shore 18  community Talbot libraries.
19  supporting the planning of the opioid 19 And through the consortium of coordinated
20  restitution funding for Talbot County. 20  community supports grant, Mid-Shore has acted
21 In December, Mid-Shore partnered withthe |21 asahub pilot in FY 25 for one provider in
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1  Talbot County that has successfully provided 1  intensive meetingsto do the mapping and we're
2  servicesto over 120 students and their 2 ill waiting for the final product, but that's
3  familiesin eight Talbot County Public Schools 3 aredly exciting new initiative that we kicked
4  asof March 1, 2025. 4  off thisyear.
5 And through the SOR Award, Mid-Shore 5 Next dlide. These are just afew of our
6  secured funding for safe station expansion to 6  sort of flagship events that the community
7  include Talbot County as a new site with a 7  usualy comesout in large numbers to get
8  partnership with Grace Street Recovery and 8  engaged with lots of our providers, lots of our
9  Waellness Center. 9 clinicians, engage with law enforcement and so
10 And we did want to highlight a couple of 10 forth.
11 datistics specific to the mid shore region and 11 Thefirst is our sequential intercept
12 thenalsorelativeto Talbot County. 12 mapping. Thatisan annua conference that
13 So for consumers served within Mid-Shore 13  we've been hosting now for 11 years. And if
14 region mental health wisethrough FY24onthe |14  you're not familiar with the sequential
15  mid shore, it's 10,188 individuas. Through 15  intercept map process, it's how individuals
16  Talbot County specific, it's 1,904. So that's 16  move through the different stages of movingin
17  about five percent of the population. 17  and out of thejustice system. We have been
18 Now relative for substance use on the mid 18  doing thisfor 11 years.
19  shore, it's 4,607 individuals. For Talbot 19 Maryland, starting next week, istrying to
20  County specific, it's 777, which is about 20  mapthe State for the first time. So there's
21 two percent of the population. 21  actually a statewide summit being held next
Page 27 Page 29
1 We have a couple others on -- 1  week where partners, myself included, are going
2 MS. DILLEY: There'sacouple of other 2 to be coming together to help map what the
3  didesto movethrough quickly. Wanted to be 3 whole State looks like and how we can do better
4  sureto highlight a couple of other things. 4 indiverting individuals from the criminal
5  Okay. Sowedo obviously alot of initiatives. 5  justice system and just supporting our
6  Wetry to be very visible in the community. 6  communities and ensuring there's adequate
7 The onething | will touch on this slide 7  services. Sothat'san exciting project.
8  inparticular isthe crisisintercept mapping. 8 But thislast year, our focus was looking
9  Thatisanew initiative that we kicked off 9  at aging and advocacy and how the older
10  withinthelast six months. That's actually 10  population is supported in the criminal justice
11 crisis service mapping for veteran-specific 11  space
12 population, whichis aninitiative that we had 12 We hosted our second annua Beyond
13 atechnical assistance support comedownfrom |13  Inclusion Conference. Thisyear we hosted it
14  the Substance Abuse and Mental Health 14  at the Oxford Community Center. Thisyear's
15  Administration to work with representatives 15  theme was the bridges and breaking down
16  from thefive countiesto map out services and 16  barriers. And that wasavery well attended
17 how we're meeting the needs of our veterans 17  event at the end of February.
18  that are presenting with mental health and 18 Our Across the Lifespan Conference we just
19  substance use heeds. 19  hosted on the 25th of April. Our focusthis
20 So that's an ongoing project that's still 20  year was wellness promotion and prevention.
21  intheworks. Wevehad acoupleof in-person |21 And that was our 14th annual conference. We
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1  hosted that down at the MilesRiver Yacht Club. | 1  assistance or isthis more addressing the issue
2 And our Going Purple Together Initiative. 2  onceit occurs?
3  Weactualy -- we can click to the next slide. 3 MS. DILLEY: Wéll, we do both. We have --
4 We hosted our first in-person Going Purple 4  wedo prevention. We have a case manager, case
5  Together event, which isall five counties, in 5  management specialist that works with
6 2019 herein Talbot County at Idlewild Park. 6  individualsfacing homelessness or that are
7  Were making the rounds through al the 7  actively homeless.
8  counties. Well bein Queen Anne'sthisyear 8 We do have funds that Mid-Shore procures
9  andback in Tabot in 2026. So that's 9  and monitors to support individuals with
10  something to look forward to. 10  seriousand persistent mental health needs and
11 And that's something we do in 11  permanent and supported housing. So those are
12 collaboration with all five counties and the 12 working with landlords in the community.
13 health departments and any really interested 13 They'rein an apartment setting or a house.
14  prevention and wellness groupsin the 14  Andit'sfully supported housing, but then
15  community. 15 there's also that case management component.
16 And thisisjust kind of a nice collage of 16 A big part of what we do isalso
17  just of team at some of the different things 17 supporting the network of providersin the
18  that we have been out recently to support. | 18  community. So our homeless services providers,
19  think most recently wasthe BAAM Festival this | 19  not just the sheltering, but individual s that
20  past weekend, which was highly successful. 20  areworking to do engagement, prevention. A
21 Beautiful weather, well attended. 21 lot of our providersthat are doing targeted
Page 31 Page 33
1 And just capturing just some of the work 1  case management.
2 that we're doing here as agroup, giving you a 2 So wereally do try to get ahead of it. |
3 littleflavor of the team since you always get 3 know housing and affordable housing is a huge
4  toseeShannonandl. Thereisa32-person 4  itemfor discussion.
5  team represented at Mid-Shore. 5 We are actively doing aregional
6 And just the last dide | think before we 6  across-the-lifespan needs assessment that
7  closeisjust expressing our gratitude. 7  concludes at the end of thisweek. The number
8 And of course, we'll take any questions, 8  onething that's been raised isjust the
9  comments. 9  concern around affordable housing. So that's
10 MR. CALLAHAN: Okay. That's great. 10  something that's not just Mid-Shore specific.
11 Okay Council. Mr. Stepp. 11 Itrequires] think all of usto come together
12 MR. STEPP: Thanksfor al you'll do. 12 andrealy roll up our deevesto figure out
13 Thank you. 13 what to do there.
14 MS. DILLEY: Thank you. 14 But certainly | think prevention is always
15 MR. CALLAHAN: Yup. 15  key, but we do see alot of folkswho arein
16 MR. LESHER: Y ou made a note about the 16  active homelessness that very complicated
17  homelessness piece, which is something | was 17  situations. So we do what we can.
18  not awareof. 18 MR. CALLAHAN: Okay.
19 MS. DILLEY: Yeah. 19 MR. LESHER: All right.
20 MR. LESHER: Areyou aiming that at 20 MR. CALLAHAN: Thank you.
21  homelessness prevention through like rental 21 MS. MIELKE: | want to thank you for all
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1 youdo. 1  anapprova of the letter of agreement this
2 MS. DILLEY: Thank you. 2  evening.
3 MS. MIELKE: And give you a particular 3 MR. CALLAHAN: Okay.
4 shout out on your National Recovery Month 4 MR. LESHER: I'll move approval of the
5  celebration. 5  coreservice agency letter of agreement.
6 MS. DILLEY: Thank you. 6 MS. HAYTHE: Second.
7 MS. MIELKE: It's very good for our 7 MS. DILLEY: Thank you.
8  community. 8 MR. CALLAHAN: Okay. We've got amotion
9 MS. DILLEY: Thank you very much. 9  andsecond. Madam Secretary, could you call
10 MR. CALLAHAN: Yup, yup. 10 thevote.
11 MS. HAYTHE: And | echo everything that my 11 SECRETARY: Mr. Callahan.
12 colleagues have said. 12 MR. CALLAHAN: Aye.
13 The mention of the homelessnessis 13 SECRETARY: Mr. Stepp.
14  something new that we didn't -- | didn't recall 14 MR. STEPP: Aye.
15  seeing before. And so thank you for all the 15 SECRETARY: Mr. Lesher.
16  work that you do in the community, and | enjoy 16 MR. LESHER: Aye.
17 when you comein to present to us. 17 SECRETARY: Ms. Mielke.
18 MS. DILLEY: Oh, thank you. We enjoy it, 18 MS. MIELKE: Aye.
19  too. 19 SECRETARY: Ms. Haythe.
20 MS. HAYTHE: And give usthe updates. 20 MS. HAYTHE: Aye.
21 MR. CALLAHAN: Exactly. 21 MR. CALLAHAN: Okay. Thank you, guys.
Page 35 Page 37
1 MS. DILLEY: Weredly do. 1 MS. DILLEY: Thank you so much. Wereally
2 And your support is so greatly 2  appreciateit.
3 appreciated. 3 MS. JOYCE: Thank you.
4 MR. CALLAHAN: Yeah. We appreciate you, 4 MR. CALLAHAN: Okay. Next onthe agenda
5  too. And great presentation. That's for sure. 5 isthe public hearing. Madam Secretary, you
6 MS. DILLEY: Thank you. Thank you. 6  wantto go ahead and get us started on
7 Thanks for letting us -- we're trying this 7  Resolution 370.
8 onforsize. 8 SECRETARY': Resolution Number 370. A
9 MR. CALLAHAN: Okay. That's good. 9  resolution to approve execution of alease of
10 MS. DILLEY: We're going to add alittle 10  certainreal property at the Easton Airport
11 datain next timeto look at. But you do have 11 consisting of 9,424 square feet, more or |ess,
12 someavailable here. 12 to Tri Gas & Oil Company, Inc. for aterm of
13 And of course, if there's anything that 13 tenyearswith theright to renew for up to two
14  youwant usto come back to present on, we're 14  additional five-year terms with rent of
15  happy to do so. 15  $1,119.49 per month, subject to an annual
16 MR. CALLAHAN: Okay. That'sgreat. Thank 16  escalation of two percent per year over the
17  you. Appreciateit. 17  rent for the preceding year.
18 MS. DILLEY: Thank you. 18 MR. CALLAHAN: Okay. Thank you. Good
19 MS. MORRIS: Mr. Callahan. 19 job.
20 MR. CALLAHAN: Yes. 20 MR. RISHER: Council, good evening. Micah
21 MS. MORRIS: | believe they're looking for 21 Risher, your airport manager.
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1 So the Tri Gas lease. We've had avery 1 MR. CALLAHAN: Okay.

2 good relationship with Tri Gas. They've been 2 MR. RISHER: Thank you.

3 good neighbors since 2015. Thisisan example 3 MR. CALLAHAN: Okay. Thank you.

4 of oneof our non-aeronautical revenue sources. 4 Next on the agenda is Resolution 374.

5  Essentialy they want to stay longer. It'sa 5 SECRETARY': Resolution Number 374. A

6  good relationship. It'sgood for us. It's 6  resolution to amend the Talbot County

7  good for them. Andthisisessentialy just a 7  comprehensive water and sewer plan by

8  continuation of the existing terms and rates. 8  reclassifying and remapping certain real

9 MR. CALLAHAN: Okay. All right. Good. 9  property located at 8288 Bozman Neavitt Road,
10 At thistime, I'll go ahead and open it, 10  St. Michadl's, Maryland. And further described
11  thepublic hearing, and give anybody three 11  astax map 31, parcel 333, lot two, from
12 minutesto come up here and talk about that or 12 unprogrammed to S-1, immediate priority status,
13 five minutesif you're representing somebody. 13  pursuant to an application filed by Thomas
14 So on thisside, I'll go ahead and open it 14 Sullivan.
15  uponResolution 370. Anybody liketo comeup | 15 MR. CALLAHAN: Okay. Welcome, guys.
16  andtalk about 370? Okay. All right. 16 MR. CLARKE: Thank you. Council, Ray
17 | guess at thistime, we'll go ahead and 17  Clarke, county engineer.
18  closethe public hearing on 370 and open it for 18 Just to give you alittle information.
19  discussion. 19  Priorto | guessthe board meeting, ultimately
20 Any discussion, Council? Okay. 20  theresolution consists of animproved parcel
21 MR. LESHER: Thiscomeswith the Airport |21  that's 4.687 acres.

Page 39 Page 41

1  Board'srecommendation? 1 We are currently extending sewer down Swan

2 MR. RISHER: Absolutely. Unanimous. 2  CoveRoad. Soitisfeasibleto connect this

3 MR. LESHER: I'll move approval of or we 3 property to the sewer system as part of

4 don't need amotion. You canjust -- 4  Resolution 250.

5 MR. CALLAHAN: WeTre€ligiblefor avote. 5 On March 20th, the Public Works Advisory

6 MR. LESHER: Eligible for vote. 6  Board basicaly presented a motion and seconded

7 MR. CALLAHAN: Yeah. Sowe can go ahead 7 that motion recommending the County Council

8 and-- 8  adopt Resolution 374 as written. And that

9 MR. LESHER: Call theroll. 9  motion passed 5-0.
10 MR. CALLAHAN: Yeah. Wecanjust cal the 10 MR. CALLAHAN: Okay. Great.
11 roll. 11 MR. YELTON: Council, thank you. Bryce
12 SECRETARY: Mr. Callahan. 12 Yelton, Talbot County Planning & Zoning.
13 MR. CALLAHAN: Aye. 13 On Wednesday, May 7, 2025, the Planning
14 SECRETARY: Mr. Stepp. 14  Commission reviewed Resolution 374 and amotion
15 MR. STEPP: Aye. 15  wasmade and seconded that it was consistent
16 SECRETARY: Mr. Lesher. 16  with the 2016 Comprehensive Plan and the seven
17 MR. LESHER: Aye. 17  relevant standards. The motion passed with a
18 SECRETARY: Ms. Mielke. 18 fivetozerovote.
19 MS. MIELKE: Aye. 19 MR. CALLAHAN: Okay. That'sgreat. Okay.
20 SECRETARY: Ms. Haythe. 20 All right. At thistime, I'll go ahead
21 MS. HAYTHE: Aye. 21 and open it to the public hearing. And I'll
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1  givethree minutesfor anindividua and five 1  oraproperty on Swan Cove Road?
2 minutesif you're representing somebody. 2 MR. CLARKE: It looksfrom | can see from
3 So anybody want to come up to 374? Yes, 3 the GIS map, it does have an access it |ooks
4 sir,comeon up. 4  like off of Swan Cove Road.
5 MR. SULLIVAN: | just want to introduce 5 And so we are extending sewer down. That
6  mysaf. I'mTom Sullivan. 6  areaisgetting sewer. Partslet's say south
7 MR. CALLAHAN: Yes, dir. 7  of Swan Cove Road and Swan Cove Road. So
8 MR. SULLIVAN: We moved here in December 8  that'sinthe sewer service area. So wewould
9  of 2024. Soreally appreciate you guys taking 9  beextending sewer down that road.
10  thisresolution. 10 MR. LESHER: Okay. Okay.
11 MR. CALLAHAN: Yes, sir. 11 And Mr. Yelton, thisis a property smaller
12 MR. SULLIVAN: And wanted to be herein 12 than 20 acres. So under its existing zoning,
13 caseyou had any questions. 13  it'snot eligiblefor subdivision?
14 MR. CALLAHAN: Okay. That's great. 14 MR. YELTON: That's correct. It'sunder
15 MS. MIELKE: | do have a question. 15 20 acres. It'snot of the original parcel
16 MR. CALLAHAN: Yes. 16  anymore. And so it only has one development,
17 MS. MIELKE: Isthisyour primary 17 whichit uses.
18  residence? 18 MR. LESHER: Thank you.
19 MR. SULLIVAN: Itisnot. Welivein 19 MR. CALLAHAN: Okay. Any other questions
20  Washington, D.C., but we are going to spend the 20  on Council?
21 magjority of the summer here. And my parents 21 MR. CLARKE: Clarification to Mr. Lesher's
Page 43 Page 45
1  livedown the street. So we come up most -- 1 point. Itisactualy, I'm sorry, Bozman
2 youknow, | workin D.C. It'sonly an hour and 2 Neavitt Road.
3 ahalf. Sol drive back, come here. Much more 3 MR. LESHER: Okay.
4  enjoyable up here. 4 MR. CLARKE: | saw it as Swan Cove Road.
5 MR. CALLAHAN: Yes, sir. 5 Sorry about that.
6 MS. MIELKE: Thank you. 6 MR. LESHER: Thank you. Thanks for the
7 MR. CALLAHAN: Yeah. Thank you. 7 clarification.
8 Any other questions from Council? Y eah. 8 MS. MIELKE: Did | understand you to say
9  Goahead. 9  that thereisexisting sewer lines?
10 MR. LESHER: My questionisfor staff. 10 MR. CLARKE: Wédll, right now we are
11 MR. CALLAHAN: Okay. Anybody elseliketo 11 currently in the process of installing sewer
12 come up, talk about 3747 12 down to Bozman and Neavitt. So the sewer would
13 Okay. Youwant Ray up? 13 beextended to that along Bozman Neavitt Road
14 MR. LESHER: I've got one for each. 14  and they would be accessing off of Bozman
15 MR. CALLAHAN: Okay. 15  Neavitt Road.
16 MR. LESHER: Mr. Clarke, you mentioned the 16 MS. MIELKE: |sthat, that extension, is
17  extension of Swan Cove Road. 17 it paid by the homeowner or isit paid by the
18 This property isn't on Swan Cove Road. 18  county?
19  Thisissimply coming down Bozman Neavitt Road. 19 MR. CLARKE: Currently right now, we
20  And because we're going down to Swan Cove Road, 20  receive funding through the Maryland Department
21  it'snot being accessed through Swan Cove Road 21 of the Environment through basically alow
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1  interestloan and also some loan forgiveness. 1  comprehensive planning processis going to look
2 So then what would end up happening, those 2 likeand how to stay updated on the current
3 property ownerswould be paying as part of 3 outset and what is going on currently with the
4 their ratefor that infrastructure that's 4 plan.
5  bringing that valve to the property line. 5 So currently, our main source of
6 MR. CALLAHAN: Okay. Good. Any other 6  information, which I'll show the public herein
7  questions, Council? 7  asecond, iscaled Engage Talbot.
8 Okay. Thank you, guys. | appreciateit. 8 Sarah Kilmon is with me today, our PIO for
9 MR. CLARKE: Thank you. 9 thecounty. And she has set up thiswebsite
10 MR. CALLAHAN: Okay. Isthere anybody 10  for the county for our public to be able to get
11  elsethat wantsto come up and talk? Okay. 11  onand look at updates and what is going on
12 That being said, I'll go ahead and close 12 with the current public process and where our
13 thepublic hearing. 13 meetings and everything and all of our
14 And any discussion, any more discussion 14 information will be for this project.
15 for Council? Okay. It'sready for vote. 15 So | just want to take aminute and I'm
16 MR. LESHER: You can call theroll. 16  going to get everything set up. And for the
17 MR. CALLAHAN: Well call theroll. Madam 17  public's benefit, I'll show everybody how to
18  Secretary, could you call the vote. 18  get on our website and how to click through
19 SECRETARY: Mr. Callahan. 19  everything. SoI'll just bejust a second.
20 MR. CALLAHAN: Aye. 20 MS. KILMON: It'son here. Just got to
21 SECRETARY: Mr. Stepp. 21  get the mouse to work. There we go.
Page 47 Page 49
1 MR. STEPP: Aye. 1 MR. YELTON: All right. Thank you, Sarah.
2 SECRETARY: Mr. Lesher. 2 So thisis the website that we have set up
3 MR. LESHER: Aye. 3 for the Talbot County Comprehensive Plan. So
4 SECRETARY: Ms. Mielke. 4  if youlogon, and it's on the web page now, it
5 MS. MIELKE: Aye. 5  isengage.talbotcountymd.gov/compplan. That's
6 SECRETARY: Ms. Haythe. 6  C-O-M-P-P-L-A-N. I'mjust going to scroll down
7 MS. HAYTHE: Aye. 7 briefly for everyone's benefit here.
8 MR. CALLAHAN: Okay. That sounds great. 8 This has alittle video that we like to
9 Okay. Next onthe agendaisthe 9  play just to tell everybody about our
10  presentation of update of the 2016 10  Comprehensive Plan.
11 Comprehensive Plan. Bryce, you want to come on 11 (Video playing.)
12 up? 12 MS. CRANKSHAW-QUIMBY: : | had the wrong
13 MR. YELTON: Council, thank you. Bryce 13 time. I'mso sorry.
14 Yédton. I'mthe assistant planning director 14 MR. YELTON: All right. So that isour
15  herein Tabot County. 15  welcome page for the comprehensive planning
16 We are very excited tonight. We are here 16  process.
17  toannounce to the county and to the Council 17 And | wanted to just give everyone an
18  that we are starting work on our update to the 18  update on what we are working on to start out
19 2016 Comprehensive Plan. 19  theprocess. Sol just want to makeit very
20 So today we just wanted to take a moment 20  clear to the public that the update to the
21 andintroduce the public to what the 21 actua language for the Comprehensive Plan has
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1 not started yet. Thisisthe very onset of the 1 Thereisjust the first page but just
2 process, and we really want to work on our 2  wanted to highlight a couple of things.
3 public engagement, make sure that our main 3 Thisisjust generic basic kind of
4 messaging at the moment is that we are starting 4  questionsthat you'll see on the survey.
5  work on our Comprehensive Plan. 5 Going back to some other things that we're
6 And that's what we're doing first, is get 6  working on for our messaging for the Talbot
7  theword out that we're working on it and 7  County Comprehensive Plan and the start of the
8  getting everyone's feedback and engagementon | 8  processisthat we are looking to get the word
9  theonset of this process before any meetings 9 outinall of our marketing. So we've been
10  arehed or anything like that. 10 reaching out to the local towns and different
11 So I'm just going to go through our open 11  partsof our community and we've heard back
12 pagehere. Our first step here, we've got this 12 from about of half them.
13 wonderful banner and marketing that Sarah made | 13 Today we are happy to post our poster that
14  for us. | want to put everybody's attention to 14  iscurrently outside in our lobby for the
15  our first post here from April 25th. We are 15  benefit of the citizens of Easton. So Easton
16  starting with our community survey for the 16  hasaposter that the Council saw last night up
17 Comprehensive Plan. 17  intheir town hall that hasa QR code. You're
18 So currently, we're excited to say that 18  ableto scan that with your phone. There's
19 250 Tabot County residents and some people 19  asoalink on the bottom of the page where you
20  from outside the county have logged on to 20  canactually go and it will pull up this
21 Survey Monkey, which thislink will take you 21 websitefor al of our updates.
Page 51 Page 53
1 to, to give their feedback for our 1 Thiswill have dl of our information,
2 Comprehensive Plan. 2 including information that's already going to
3 So what thisis going to do isit's going 3 becontained in our agendas for the entirety of
4  togiveussomebasic feedback. You'll putin 4  theproject. And sowerelooking really to
5  some stuff that you think Talbot County is 5  focusin and make surethat everyone has all of
6  doing well, some things that you think we can 6 theinformationin one place. We don't want
7  improve, and it's an overall messaging to try 7  people going from agendato agenda, from
8  and get the community's feedback before we 8  mesting to meeting not knowing what's going on
9  highlight the important parts of our plan and 9  withthe comprehensive planning process.
10  what wewant to really focusin and update on. 10 So we areredlly excited, and we're going
11 And so if you go to this website here, you 11  to be continuously updating this as the process
12 scroll down to this community survey now 12 goesforward. So keep alookout for our
13 available, thislink right here will take you 13 bannersall acrossthe county. Also here at
14  straight to our website where you can fill out 14  the Tabot County Courthouse, we've got flyers
15  our community feedback survey. 15 that havethe QR code to get on here aswell.
16 The survey should take you about ten to 15 16 So that's realy what we're working on
17 minutes. It'sall pretty basic information, 17 now.
18  andthat'sintentional. Attheend of itisan 18 And | don't know if Sarah has anything to
19  openforum for you to, you know, put any public | 19  add to that.
20  comment that you would like to put on the onset | 20 MS. KILMON: | think you did agreat job.
21 of our process here. 21 | have nothing to add.
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1 MR. CALLAHAN: Okay. Any other questions, 1 MR. CALLAHAN: Okay. Thank you.
2 Council? 2 MR. YELTON: Last thing | want to point
3 MS. HAYTHE: No. It'sgreat. 3 outisthat we will be having akick-off date
4 MS. MIELKE: Thank you. 4  for the actua Planning Commission. So welll
5 MS. HAYTHE: Glad to see the public input 5  beholding a public meeting that everybody in
6  withthesurvey. That's gresat. 6  thecommunity iswelcometo aswell asall of
7 MR. CALLAHAN: Yeah. Bryce, do you have 7  ourlocal officials and everything like that
8  sort of aschedule of where we want to land 8 arewelcome--
9 thisand land the plane? Isit ayear? 9 MR. CALLAHAN: Sure.
10 MR. YELTON: Yeah. Werelooking to be 10 MR. YELTON: -- kick-off meeting.
11 done before the end of this tenure for the 11 MR. CALLAHAN: Okay.
12 Council. 12 MR. YELTON: We don't have adate and time
13 MR. CALLAHAN: Okay. 13 setupfor that. But when we do, it will be
14 MR. YELTON: So we'relooking at our fina 14  posted on engage.talbotcountymd.
15  date to be somewhere around September, October 15 MR. CALLAHAN: That's great.
16  of '26. 16 MR. YELTON: /compplan.
17 MR. CALLAHAN: Okay. Soundsgood. That 17 MR. CALLAHAN: Okay. That would be great.
18  soundsgood. 18  Okay. Appreciateit, guys. Good job.
19 | see you want to say something. 19 MR. YELTON: Absolutely. Thank you.
20 MR. STAMP: Wéll, I'd just liketo givea 20 MS. KILMON: Thank you.
21 shout out to staff on this. 21 MS. HAYTHE: Thank you.
Page 55 Page 57
1 Council, you've really kind of created a 1 MR. CALLAHAN: Okay. We got Talbot
2 mandate for staff to try to enhance our 2 Humane. | think Patty had to feed the animals
3 transparency and communication with thepublic.| 3 andall.
4  Sarah has done awonderful job. 4 MS. CRANKSHAW-QUIMBY: | had the wrong
5 In thisinstance, we're working closely 5 time. I'mso sorry.
6  with Planning & Zoning to activate technology 6 MR. CALLAHAN: She had to feed the
7  toallow peopleto engage. And so we're pretty 7  animas. We're going to use that as an excuse.
8  excited about that. And so thisisjust 8 MS. CRANKSHAW-QUIMBY: | just was like oh,
9 another example. 9 it's6o'clock. Oh, my God. It's5 o'clock.
10 Wedid the budget. We used, used this 10 Please.
11 platform for the budget and one other. 11 MR. CALLAHAN: No problem.
12 MS. KILMON: The Report of the Review. 12 MS. CRANKSHAW-QUIMBY: My apologies.
13 MR. STAMP: Yup. 13 MR. CALLAHAN: No problem.
14 MS. KILMON: Part of the strategic plan 14 MS. CRANKSHAW-QUIMBY: But thank you for
15  and economic development wason thereaswell. | 15 having me. | always enjoy giving you an
16 MR. STAMP: Soit'sexciting for staff 16  update. Asyou know, | enjoy talking about our
17  because we believe we're trying to fill out 17  organization. | could talk about it for day.
18  your mandate to enhance transparency to gain 18 But | thought I'd give you our calendar
19  feedback from our community. 19 2024 gtatsto start with.
20 So | just wanted to take the opportunity 20 571 stray animals camein. Those are
21 (indiscernible). 21 mainly from Talbot County. Oncein awhile, a
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1  stray will comein from out of county. But we 1  stray animals, or violations of State or county
2 try to encourage people to take those to their 2  laws. Morethan 70 percent of those cases had
3 own counties because they have morechanceto | 3  to have further investigation.
4  befoundin those areas. 4 And we don't include their calls where
5 381 owner surrenders. 104 requested 5  they are helping someone take a pet to the vet,
6  euthanasiasfor petsthat wereill or injured. 6  delivering food, or doing rechecks.
7  Only five animals were born at the shelter, 7 Programming. Right now we have 58 animals
8  whichwasgood. 8 intheshelter and 41 in foster care. So we're
9 We are aready beyond that thisfiscal 9  caring for just under 100 animalstotal. Those
10  vyear. Sofor -- we've had 15 born at the 10 41 animaswould be in the shelter without the
11  shelter in the past two months, Kittens. 11  specialized care from our foster homes. We
12 And we had ten confiscations. And that is 12 can't redly do what we do without the
13 either assisting the police with an arrest or 13 community. Andyou hear me say that all the
14 under the humane law enforcement. 14  time
15 Outcomes. We had 546 adoptions, 49 pets 15 Last near, 513 animals benefited from
16  died or camein deceased, 146 animals were 16  foster care. Soimagine 513 animals thanksto
17  reunited with their owners, 71 community cats |17  our community were saved. 1,340 animals
18  weretrapped, neutered, or spayed and returned | 18  combined between public and shelter were spayed
19  totheir community. We had 80 transferred 19  or neutered. Thisnumber isdown from the
20  animas. They either went to wildlife rehabs, 20  previousyear, and it's simply dueto
21  aswedo takein on occasion wildlife or other 21  availability of surgery appointments. If we
Page 59 Page 61
1  301(c)(3) animal organizations, and 76 shelter 1  could, wewould do more because right now we
2 animaswere euthanized either dueto severe 2  arescheduled for dogsinto August and cats
3 illnessand injury or unsafe behavior. 3 intoJunefor our program. And we haven't even
4 We do think we've stabilized. I'm afraid 4  entered our busiest time of the shelter where
5  tosay that out loud. But | spoketoyouin 5  wewill haveto befitting in shelter animals
6  October. Werestill at numbers that remind us 6 aswdl.
7  of 2015. However, we have not continuedtosee | 7 We arein our grant cycle from the
8 anincrease. 8  Department of Ag. For 2025, we received
9 | and my team attribute that to our major 9  $61,000 for spay neuter. That hasto go for
10  programsthat keep pets with people. Andwell |10  public pets. And that's for Dorchester and
11 talk about thosein afew minutes becausewere |11  Tabot County.
12 not seeing that same trend across the State and 12 166 animals received above and beyond care
13 acrossthe country. 13 during their spay neuter surgeries over last
14 Y ou may, if you see the news, you'll see 14  year. And that meanswhen the veterinarian had
15  Barksin Batimoreisaways overflowing. 15  them sedated, they found that they had
16  Montgomery County, thingslikethat. Soweare |16  something else going on. Maybe severe ear
17 very lucky. 17  infections or they had an eye that needed to be
18 Animal Control. Their numberswereabout |18  removed or other issues which we helped people
19  thesameasthe year before. 353 initial 19  with.
20  cdls. Almost 90 percent of those calls were 20 And more than 200 animals benefited from
21 strict Animal Control, which were bite cases, 21 ourintervention program. And as I've shared
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1  withyou, that'sif an animal has abroken leg 1  encouragethem to join us.
2 or perhapsachronic illnesses like diabetes or 2 Wevisit local schoolsif any of the
3 heartissues, urinary blockages. We also help 3 teacherswant visits. Today | was actually in
4 with behavioral assistance for dogs and cats. 4  Cambridge. | want to Choptank Elementary and
5  Andthat is 200 animalsthat could have ended 5  talked to second graders about care for
6  upinthe shelter without those programs. 6 animals. And I'll be a Tilghman Elementary on
7 14,000 pounds of pet food were 7  Friday for career day. So we encourage people
8  distributed. 1,401 animals were microchipped, 8 todothat.
9  whichishuge. Youknow I talk about that all 9 And we encourage local businessesto come
10  thetime so animals get home. 10  out and do team building. Today our Talbot
11 And we provided end-of-life services for 11  County realtors came and did our gardening in
12 104 pets owned by people in the community. 12 thefront. Evenintherain, they came and did
13 We-- | talk about thisalso. We provide 13  that because we really don't have, our staff
14 litter pans, dog crates, cat carriers, other 14 does not have timeto pull weeds, to be honest.
15 itemsthat people may need. We encourage 15  But we want the shelter to look nice.
16  peopleto stop by. If you've beentothe 16 Volunteers and foster families are always
17  shelter, we have what we call our yard sale 17 invited.
18  corner. We get someredlly nicethings donated | 18 We know that every non-profit in the
19 andwecan'tuseital. Sowesdlitto 19  county islooking for volunteers. And were
20  peoplevery cheaply. Sometimeswell giveit 20  not any different. Butif you'rean
21  away. Soit helpsthe animalswith alittle 21 animal-loving family, perhapsjoining us would
Page 63 Page 65
1  bit of funding and it helps the community. So 1  beagood option. Teenagerswho arein
2 weencourage people to ook thereif you're 2 familieswho foster can also receive service
3 needing supplies. 3 learning hours. So that's something for them.
4 And al of our intervention programs are 4 | just wanted to give you alittle update
5  either from grants or donation, donated funds. 5  onupcoming events. Of course, we are
6 We believe for this next fiscal year 2026, 6  somewhere every weekend in the county, one of
7  we're estimating between spay neuter, theabove | 7  theeventsgoingson. But we have our May
8  and beyond care for shelter and public animals, 8  3lst, weredoing apaint night at Kiln Born
9  thepet pantry, it's going to cost 9  Creations. June 25th isour annua yard sale.
10  approximately $109,000, whichis12 percentof |10  Sowell betaking donations, and people are
11 our entire projected budget. Soit'snot a 11 invited to rent a spot to sell their own
12 smadl lineitem. 12 treasures.
13 Wetalk about the community alot, and | 13 And July 29th, we will be having our
14  cannot be -- speak highly enough of our 14 annual summer loving adoption event where we
15  relationship with Talbot County Public Schools. | 15  invite other shelters from the mid shore.
16  Wedid not have anintern this spring. So I'm 16  Weve had Kent County, Wicomico County. Weve
17  putting it out there. Welove to have our 17 had many other sheltersjoining us. They bring
18 interns. Weloveto see kidswho are 18  their pets. We have other nonprofits, vendors,
19  interested in the animal sciences. And that 19  andfood trucks come. And thiswill kick off
20  doesn't just go for the public schools. 20  theMaryland 3000. Thisisan initiative
21 Private schools and homeschooled children, we | 21 across Maryland where participating shelters,
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1  wearewaiving our adoption fees and our goal 1 Patty, redly.
2 istoplace 3,000 animals in the month of 2 MS. CRANKSHAW-QUIMBY: Well, thank you.
3 August. Sothat's something exciting that is 3 MR. CALLAHAN: Weredly are.
4 our fifth year doing some sort of iteration of 4 MS. CRANKSHAW-QUIMBY: Well, it'sateam
5 that. Sowereal very excited. 5  effort, but | appreciate your support for sure.
6 And asaways, | invite any of you who 6 MR. CALLAHAN: We really appreciate your
7  would like atour to come see the shelter and 7  friendship. And not only that, everybody that
8  seehow our team does what they do on adaily 8  worksfor you, too. Give them our best for
9 basis. 9  them, too.
10 MR. CALLAHAN: Okay. That'sgreat. Okay. 10 MS. CRANKSHAW-QUIMBY: Certainly will.
11 Dave. 11 MR. CALLAHAN: You guyswork really hard.
12 MR. STEPP: It'saways great to have you 12 MS. CRANKSHAW-QUIMBY: And they're coming
13 comeinand present on everything. You guys 13 into their busy season.
14 just, you guysdo great work. 14 MR. CALLAHAN: Yeah. Exactly. So
15 MS. CRANKSHAW-QUIMBY: Thank you. | have| 15  appreciateit now. Thank you.
16 agreat team. 16 MS. CRANKSHAW-QUIMBY: And again, |
17 MR. LESHER: I'll echo the thanks for the 17  apologizefor being late.
18  important work that you're doing in the 18 MR. CALLAHAN: Oh, that'sfine. No
19  community. 19  problem. It happens.
20 MS. CRANKSHAW-QUIMBY: Thank you. 20 MS. CRANKSHAW-QUIMBY: Well, | ama
21 MS. MIELKE: | ditto that. | really enjoy 21 stickler for being on time, and | was ahalf an
Page 67 Page 69
1  for the sixth year now my little rescue, Lily. 1  hour late.
2 MS. CRANKSHAW-QUIMBY: Good. 2 MR. CALLAHAN: That'sokay. That's okay.
3 MS. MIELKE: | want to recommend everybody 3 MS. HAYTHE: That'sall right.
4 goout and get arescue. 4 MS. CRANKSHAW-QUIMBY: Thank you.
5 MR. CALLAHAN: Yup. 5 MR. CALLAHAN: Okay. Thank you now.
6 MS. HAYTHE: | echo what my colleagues 6  Appreciate everything.
7  havesaid. And having an opportunity to see 7 All right. Now we're up to Clay's stuff
8  thevolunteersthat participate and help raise 8  now.
9  money for Tabot Humane, it isagreat cause 9 MR. STEPP: Good evening, Council. Under
10  and Patty isagreat motivator as well. 10  county manager report tonight, | don't have a
11 MR. CALLAHAN: Sheis, sheis. | want to 11 |ot.
12 echothat. Soin other words, please don't 12 Under board and committee appointments, we
13 call Julieif there'sany cats. Please, 13 have the Board of Electrical Examiners. We're
14  please. Okay. 14 requesting Council consideration for the
15 No. But you know you're special, you 15  reappointment of Mr. Robert Jump, Jr. and
16  really are. And weredlly, redly appreciate 16  Mr. Donald Ewing to continue service on that
17  everything you do. 17 board.
18 MS. CRANKSHAW-QUIMBY: Thank you. 18 MS. HAYTHE: Motion to approve.
19 MR. CALLAHAN: And that's for sure because 19 MR. LESHER: Second.
20  we need people like you to run that 20 MR. CALLAHAN: Okay. We got amotion and
21 organization. And we're blessed to have you, 21  second. Madam Secretary, could you call the
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1 vote 1  sdl that little parcel.
2 SECRETARY: Mr. Callahan. 2 But they're offering a $10,000 one-time
3 MR. CALLAHAN: Aye. 3 bonusif we allow this amendment that gives
4 SECRETARY: Mr. Stepp. 4  themright of first refusal if we do choose to
5 MR. STEPP: Aye. 5 sdl theland.
6 SECRETARY: Mr. Lesher. 6 Their current term is through 2037. | can
7 MR. LESHER: Aye. 7 100 percent assure you that we have no reason
8 SECRETARY: Ms. Mielke. 8  tothink about selling that land before 2037.
9 MS. MIELKE: Aye. 9 Sothisisessentialy Verizon giving usa
10 SECRETARY: Ms. Haythe. 10  $10,000 bonusto add some language to alease
11 MS. HAYTHE: Aye. 11  amendment.
12 MR. STAMP: Council. | ask Micah Risher | 12 | sent it to Patrick. Hereviewed it. He
13 to come forward, your airport manager. 13 didn't see anything that caught hiseyein
14 The airport is requesting to amend the 14 there, nored flags. Sothisisaway for us
15  option and land lease agreement and between 15 toadd apretty easy $10,000 of revenue this
16  Tabot County, Maryland, and with the principal | 16  year.
17  office of 11 North Washington Street, Easton, 17 MR. CALLAHAN: Okay. Okay. Any
18  Maryland, landlord, and Cellco Partnership 18  questions, Council?
19  operating as Verizon Wireless, tenant, dated 19 MR. LESHER: Well done.
20  April 27,2012. He's going to update you on 20 MR. RISHER: Thanks. We look for money
21 opportunity. Micah. 21  any way we can. We're always looking for
Page 71 Page 73
1 MR. RISHER: Thank you, Clay. Micah 1 revenue.
2 Risher, the airport manager. 2 MR. CALLAHAN: Thereyou go. Okay.
3 So thisisfor our cell tower that we've 3 Isthere amotion?
4 had at the airport since 2012 | do believe. 4 MR. LESHER: I'll move approval of the
5 What I've learned, from time to time, they 5  amendment for the option land |ease agreement.
6  awaysreach out to seeif they can kind of 6 MS. MIELKE: Second.
7  sweetenthe dea. Over the years, they aways 7 MR. CALLAHAN: Okay. We got amotion and
8  kind of just, you know, they want to change the 8  second. Madam Secretary, could you call the
9  terms, you know, give usless money, longer 9 vote.
10  term. You know there's always a new option. 10 SECRETARY: Mr. Callahan.
11  They send it over, welook at it, we're like 11 MR. CALLAHAN: Aye.
12 we're not interested. 12 SECRETARY: Mr. Stepp.
13 This one hereiswe looked at askind of a 13 MR. STEPP: Abstain.
14  no-brainer. They said they'rekind of cleaning 14 SECRETARY: Mr. Lesher.
15  uptheir leases across the nation, and they 15 MR. LESHER: Aye.
16  wantright of first refusal if we're ever going 16 SECRETARY: Ms. Mielke.
17  tosdl theland. Well, we're not going to 17 MS. MIELKE: Aye.
18  sdl theland. | mean literaly it's sitting 18 SECRETARY: Ms. Haythe.
19  onasmall parcel there, the original land that 19 MS. HAYTHE: Aye.
20  wevehad since the early 1940s. | see nothing 20 MR. CALLAHAN: Okay. Thereyou go.
21 onthe horizon that we're ever going to want to 21 MR. RISHER: Thanks so much.
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1 MR. CALLAHAN: That's good. 1 youinafew weeks. Thank you.
2 MR. STAMP: And that completes your county 2 Okay. I'msorry. Yup. You take usout.
3 manager report for thisevening. Thank you, 3 MR. LESHER: The County Council's next
4 Council. 4 meeting will be held on Tuesday, May 27th,
5 MR. CALLAHAN: Good job. Okay. 5  beginning at 5 o'clock p.m. The Council will
6 Public comment. Istherealist out 6  beconvening in open session at 3 o'clock p.m.
7  there? Want to check? Nothing. 7  for awork session with the agricultural
8 MR. LESHER: Besideswe have just fourth 8  community and then adjourning into closed
9  estate and staff in the room, | doubt it. 9  session, aslisted on the statement for closing
10 MR. CALLAHAN: Yeah. Exactly. Okay. 10  that meeting.
11 So Council comment. Mr. Stepp. You're 11 Therefore, isthere amotion to adjourn
12 good? 12 thismeeting and reconvene as noted?
13 MR. STEPP: I'm good. 13 MR. STEPP: So moved.
14 MR. CALLAHAN: Okay. Mr. Lesher. 14 MS. HAYTHE: Second.
15 MR. LESHER: Nothing further. 15 MR. CALLAHAN: Okay. We got amotion and
16 MR. CALLAHAN: Okay. 16  second. Madam Secretary, could you call the
17 MS. MIELKE: | do. 17  vote
18 MR. CALLAHAN: Okay. 18 SECRETARY: Mr. Calahan.
19 MS. MIELKE: Talbot County Commission on 19 MR. CALLAHAN: Aye.
20  Agingissponsoring a senior resource fair on 20 SECRETARY: Mr. Stepp.
21 May 21st from 10 am. to 2 p.m. at the Easton 21 MR. STEPP: Aye.
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1  FireDepartment. Itisfor -- it'sfree 1 SECRETARY: Mr. Lesher.
2 admission. There are health screenings, 2 MR. LESHER: Aye.
3 giveaways, food, raffle, prizes, information, 3 SECRETARY: Ms. Mielke.
4 and resources for seniors and plenty of 4 MS. MIELKE: Aye.
5  paking. Sol hopey'al turnout. It'sa 5 SECRETARY: Ms. Haythe.
6  great, great event for our seniors. 6 MS. HAYTHE: Aye.
7 MR. CALLAHAN: Good, good. 7 MR. CALLAHAN: Okay. Appreciate everybody
8 MS. HAYTHE: | have nothing. Havea 8 coming. Thank you.
9  blessed evening, everybody. 9 (Meeting concluded at: 6:05 p.m.)
10 MR. CALLAHAN: Yup. Theonly thing | have 10
11  iswehad afinal deliberation on the budget. 11
12 And |, once again, | just want to thank staff 12
13 for dl your effortsin getting this to the 13
14  finishline. That'sfor sure. And you guys 14
15  havedonearealy, really good job. And 15
16  thanksalot. 16
17 And Patrick, | really appreciate all 17
18  you'vedoneto help with the budget, too. | 18
19  redly appreciateit. 19
20 Okay. Other than that, | really 20
21  appreciate you guys being here, and we'll see 21
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Baltimore City,
3 do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
4 at thetime and place herein set according to law,
was interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.
13 ASWITNESS my hand Notorial Seal this 23rd
day of May, 2025, at Easton, MD.
14

15 O .
M
16
Diane Houlihan
17 Notary Public
18
19
My commission expires September 16, 2025
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