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1 TRANSCRIPT OF PROCEEDINGS 1 consent.
2 2 Council, we also have disbursements from
3 MR. LESHER: Good evening and welcome. | 3 October 6th and October 13th. Arethere any
4 will call the meeting to order. 4 questions on the disbursements?
5 Would we all please rise for opening 5 MS. HAYTHE: No.
6  remarks, the opening prayer, and the Pledge. 6 MR. STEPP: None here.
7 (Prayer and Pledge of Allegiance.) 7 MR. LESHER: Hearing none, the chair moves
8 MR. LESHER: Good evening. Council 8  that the disbursements be approved with
9  President Chuck Callahan is out of town, and so 9  unanimous consent.
10 I'msittinginin hisplace. 10 And we now have a proclamation for Colonel
11 Council, we have an agenda before us. Are 11 Tench Tilghman Week. Would the secretary
12 there any additions or correctionsto the 12 please read the proclamation into the record.
13 agenda? 13 SECRETARY': Yes. Colonel Tench Tilghman
14 MR. STEPP: Mr. Vice President, if | may, 14 Week, October 19th through the 24th, 2026.
15 | haveone. Could | add another agendaitem 15 Wheresas, Tench Tilghman was born in Talbot
16 right after, let's see, right after number six, 16 County on December 25, 1744, on Fausley Creek.
17 as anew item number seven for the disbursement 17 Now known as Glebe Creek, a branch of the Miles
18  of micro grant funds through LDAAC? 18  River.
19 MR. LESHER: So that's LDAAC grant request 19 And whereas, Tench Tilghman received his
20  isthenew item number seven. We have amotion 20  early education in Easton and St. Michaels and
21  to approve the agendawith that addition. 21 hisformal education at the College Academy and
Page 3 Page 5
1 Do we have a second? 1  Charitable School of Philadelphia, founded by
2 MS. MIELKE: Second. 2 Benjamin Franklin and civic leaders, which
3 MS. HAYTHE: Second. 3 became the University of Pennsylvania, after
4 MR. LESHER: Would you please call the 4 which he went into business with his uncle
5 rall. 5  Tench Francis, Jr., who served as atrustee for
6 SECRETARY: Mr. Lesher. 6  the College Academy and Charitable School of
7 MR. LESHER: Aye. 7 Philadel phia.
8 SECRETARY: Mr. Stepp. 8 And whereas, Tench Tilghman dissolved his
9 MR. STEPP: Aye. 9  business partnership with his uncle upon the
10 SECRETARY: Ms. Mielke. 10  breaking out of the troubles to share the fate
11 MS. MIELKE: Aye. 11 of hiscountry and from 1775 to 1776 was
12 SECRETARY: Ms. Haythe. 12 commissioned as a captain of an independent
13 MS. HAYTHE: Aye. 13 company known as The Flying Camp, formed by
14 MR. LESHER: Okay. The agendais approved 14  George Washington and comprised of a group of
15  asamended. 15 militia men from the colonies of Pennsylvania,
16 Council, we have minutes of September 22nd 16  Maryland, and Delaware to serve and protect
17  and October 5th before us. Arethere any 17  citizensin case of aninvasion.
18  additions or corrections to the minutes? 18 And whereas, Tench Tilghman served as
19 MR. STEPP: None here. 19  General George Washington's Aide-de-camp and
20 MR. LESHER: Hearing none, the chair moves 20  personal secretary for seven years, from 1776
21 that the minutes be approved with unanimous 21 to 1783, refusing compensation for nearly five

2 (Pages2-5)

Veritext Lega Solutions
202-803-8830 -- 410-494-8300



Tabot County Council Meeting

October 13, 2026

Page 6 Page 8
1  yearsof hisservice to General Washington but 1 SECRETARY: Ms. Haythe.
2 standing by hissidein nearly every battlein 2 MS. HAYTHE: Aye.
3 which General Washington participated. 3 MR. LESHER: Mr. Hagood, would you like to
4 And whereas, Tench Tilghman wasentrusted | 4  tell uswhat al we're doing to celebrate
5 tocarry theofficial word of Lord Cornwallis 5  Colonel Tench Tilghman Week this year?
6  surrender in Yorktown, Virginia, on October 19, | 6 MR. HAGOOD: | absolutely will, Pete. And
7 1981, to the Continental Congressin 7 | understand you're going to be with us for all
8  Philadelphia, Pennsylvania, where he arrived on 8  of thethree eventsthat we have scheduled.
9  October 24, 1781, for which Congress awarded 9 MR. LESHER: | most certainly will.
10  himahorse properly caparisoned and an elegant | 10 MR. HAGOOD: Thank you so much.
11 sword intestimony of their high opinion of his 11 So let mejust start by saying Vice
12 merit and ability. 12 President Lesher, Members of the Talbot County
13 And whereas, Tench Tilghman sacrificed his | 13 Council, thank you for giving me this
14  time, energy, fortunate, family, and health in 14 opportunity to speak with you about the third
15  support of the cause of the American 15 annual celebration of Colonel Tench Tilghman
16  independence and freedom. 16  Week. I'd also liketo thank you for the
17 Now, therefore, we, the members of the 17 proclamation that Jessica read that you issued
18  County Council of Talbot County, do hereby 18  for thethird timein as many years declaring
19 declare Octaber 19th through the 24th, 2026, as | 19  October 19th to 24th as Colonel Tench Tilghman
20  Colond Tench Tilghman Week in Talbot County | 20 Week.
21 and encourage citizens to honor his 21 Thisyear being the 250th anniversary of
Page 7 Page 9
1  accomplishments and to remember his 1  thefounding of our country, we scheduled the
2 contributions to the cause of establishing a 2 following three eventsto celebrate Colonel
3 new nation based upon the principles of liberty 3 Tench Tilghman Week.
4 and freedom, which the residents of Talbot 4 Number one, a parade on October 24th
5  County continue to enjoy 250 years later. 5  beginning at 9 o'clock herein front of the
6 Given under our hands and the great sed 6  Tabot County Courthouse where the Talbot
7  of Tabot County this 13th day of October in 7  Resolves were declared on May 24, 1774, to
8  theyear of our lord, 2026. 8  honor Colonel Tilghman, hisuncle, Matthew
9 MR. LESHER: Thank you. 9  Tilghman, and al of our patriot ancestors.
10 Council, do we have a motion to approve 10 The second event is agrave-marking and a
11 the proclamation? 11  wreath-laying ceremony beginning at 9:45 on the
12 MS. MIELKE: So moved. 12  sameday at Spring Hill Cemetery in honor of
13 MR. STEPP: And a second. 13 Solomon Barrott, the last living member of
14 MR. LESHER: Would you please cal the 14  Maryland's Revolutionary Army who is buried
15  rall. 15  there
16 SECRETARY: Mr. Lesher. 16 And then finally, we have a special guest
17 MR. LESHER: Aye. 17  speaker, historian and best-selling author
18 SECRETARY: Mr. Stepp. 18  Patrick K. O'Donnéll, who will share the story
19 MR. STEPP: Aye. 19  of the Maryland 400 soldiers who became known
20 SECRETARY: Ms. Mielke. 20  asWashington'simmortals due to their heroic
21 MS. MIELKE: Aye. 21  actionsthat occurred 250 years ago, just a
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1  coupleof months ago, during the Battle of 1 He was, as Jessica said, by Washington's
2 Brooklyn, where they saved George Washington's| 2 sidein nearly every battle in which Washington
3 Continental Army from near certain destruction. 3  wasengaged. He often had to enter the battle
4 O'Donnell's presentation will begin at 4  field to convey Washington's orders to the
5 11 o'clock at the Avalon Theater. He'salso 5  field commanders, placing himself at risk of
6  agreed to weave in some stories about African 6  injury and death.
7  American and Native American soldiers who were 7 And after the disastrous battle of
8  part of Maryland's Revolutionary War Army. 8  Brooklyn that occurred, as| said 250 years
9 Now I'd like to talk briefly about each of 9  ago, August 27, 1776, Tilghman led menin
10  thethree men that we're honoring. 10  battlein subsequent engagements because the
11 Tench Tilghman. Asyou know and as Jess 11  soldierswere afraid to fight unless their
12 just read, he was both aloca and a national 12 officersled from the front.
13 hero who was George Washington's longest 13 Now I'd like to move onto Matthew
14  serving Aide-de-camp, or personal secretary, 14 Tilghman. Matthew was Tench Tilghman's uncle
15  who helped Washington manage the war effort. |15  and eventual father-in-law. He was known as
16  Andlet metell you, it was a crushing burden 16  thefather of therevolution in Maryland and
17  theboretogether. 17  thepatriarch of Maryland for his roles before,
18 In addition to hisduties as an 18  during, and after the war.
19  Aide-de-camp, and most people are unaware of | 19 Before the war, he was appointed to draw
20  this, Tilghman did whatever Washington needed. | 20  up Maryland's protest against the Stamp Act
21 For example, he helped negotiate a treaty with 21 that was eventualy overturned.
Page 11 Page 13
1  anIndian tribeto gain their neutrality and 1 He also served as the chairman of the
2 their support when needed during thewar. And 2 committee of correspondentsin 1774,
3 infact, one of the tribes that supported the 3 communicating with all the other colonies about
4 cause of liberty actually prevented the 4 what was going on, and as chairman of the
5  Americans from starving to death during the 5  committee of safety in 1975 to keep the
6  winter at Valley Forge. 6  population safe in the event the British
7 And because Tilghman spoke French 7  invaded, which the soldiersdid. Of course, we
8  fluently, he acted as an interpreter when 8  know that.
9  Washington needed to talk with French generals | 9 He was likely the lead author of the
10  and admirals who were instrumental in our 10  Tabot Resolves, which were quoted on one of
11  military victories over Great Britain's Army 11  thetwo historical markersin front of the
12 and Navy. 12 courthouse.
13 MR. LESHER: Including Lafayette. 13 After the British shut the port of Boston
14 MR. HAGOOD: Absolutely. That'sright. 14 in 1774 to punish the Sons of Liberty for the
15 Tilghman also served as an intelligence 15  Boston TeaParty, al the colonies faced a
16  officer. Heinterrogated captured British 16  crisis. Each county sent representatives to
17  prisoners. Soldiers| should say. 17 Annapolisto decide how to respond. The
18 He aso was sent into the countryside to 18  representatives from across Maryland elected
19  purchase desperately-needed food for the 19  Matthew Tilghman as the president of the
20  Continental Army, again, to preventthemfrom |20  Annapolis Convention.
21 starving to death. 21 He aso served in the Maryland House of
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1  Delegates and he was the speaker of Housefrom | 1 until General Cornwallis surrendered his
2 1973to 1775, during which time he issued the 2 British Army at Yorktown, Virginia
3  Declaration of the Association of Free Men of 3 After the war, he returned to Easton and
4 Maryland on June 26, 1775, declaring Maryland | 4  married Susan Robinson and operated atavern
5  wasfirmly persuaded that it is necessary and 5  here on Washington Street.
6 justifiableto repel force by force and do 6 After the war of 1812, he would lead a
7  approve the opposition of armsto the British 7  parade during the 4th of July through the
8  troops. And of course, thiswas just acouple 8  direetsof Easton playing his fife, while young
9  of months after theinitia battlesup in 9  boysdragged the canon that Genera Perry
10  Massachusetts, right, and just afew days 10  Benson and others used to prevent the British
11  beforethe Declaration of Independence. 11  frominvading St. Michaels during the second
12 Maryland also sent Matthew Tilghman to 12 war with Britain.
13 Philadelphiaas one of its representatives to 13 Barrott died in 1851 at age 88, ailmost 70
14 the Continental Congress and he served fortwo | 14 years after the war ended. He was the last
15  yearsfrom 1774 to'76. He helped create the 15  living member of the Maryland Line, meaning
16  Declaration of Independence, but hedidn'tsign |16  Maryland's Revolution War Army.
17 it because he was called back to Maryland to 17 So clearly, he's athird man worthy of our
18  draft Maryland's very first State Constitution. 18  remembrance.
19 He was elected to the State Senate in 19 And I'd just like to finish by saying I'd
20 Marylandin 1777 and wasreelectedtoasecond |20  liketoinvite al the Council members, if
21 term. 21  they'reavailable, to walk in the parade to
Page 15 Page 17
1 Hedied on May 4, 1790, and is believed to 1 honor Colonel Tench Tilghman, Matthew Tilghman,
2 beburiedin hisfamily's cemetery at his home 2 andal of our patriot ancestors, present a
3  caled Rich Neck in Easton. 3 wreath, if they choose to do so, at the grave
4 Clearly, Tilghman is another man worthy of 4 of Solomon Barrott during our wreath laying
5  our remembrance and honor. 5  ceremony, and attend our presentation by our
6 And finaly, I'd like to say afew words 6  special guest speaker, historian and
7  about Solomon Barrott. 7  best-selling author Patrick K. O'Donnell.
8 Hewas bornin 1763 in Easton. At age 16 8 Thank you for considering my request.
9 in the spring of 1779, he enlisted in Captain 9 MR. LESHER: Thank you so much.
10  James Gray's company under John Eager Howard, 10 That's approved.
11 which, of course, is where we get the name 11 Any questions or comments for Mr. Hagood?
12 Howard Street up in Baltimore. 12 And you have Ms. Newman here as well.
13 However, after Howard was captured by the 13 MR. HAGOOD: She wanted to say afew words
14  British on Long Island, Barrott was reassigned 14  aswell, yes.
15  to Captain Perry Benson's company, where he 15 MR. LESHER: Very good.
16  served for therest of the war, primarily asa 16 MS. NEWMAN: | would just say that
17  fifer. Hefought in numerous battles, 17  libraries believein the importance of
18 including Camden, Cowpens, Horseshoe, Utah 18 preserving stories.
19  Springs, and Gilford Courthouse. Almost all 19 This 250 honors Tench Tilghman, Tench
20  those werein the southern campaign. 20  Tilghman Week, honors Tench Tilghman and his
21 He remained under Captain Benson's command 21  perseverance, hisduty.
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1 And we are so happy to be a part of that 1  andchallenges.
2  celebration and support Tench Tilghman Week. 2 And whereas, the Talbot County Chamber of
3 So | think Wes has said it very well. 3 Commerce supports the development of a strong
4 MR. LESHER: Weéll, thank you for being a 4 local workforce, and through the Talbot Chamber
5  vauable partner for this program. 5  Foundation, invests in apprenticeships, career
6 Anyone else? 6  pathway, workforce development, and
7 MS. HAYTHE: No. 7  entrepreneurship and opportunities that connect
8 MS. MIELKE: Just thank you for all your 8  people with meaningful careers and local
9 effortsto preserve our history. 9 employers.
10 MR. HAGOOD: Y ou're welcome, Lynn. Thank 10 And wheress, the strength of our local
11 you. 11  economy depends upon businesses of every size,
12 MR. LESHER: All right. If you'd liketo 12 from entrepreneurs and small businessesto
13 come forward for the proclamation. 13 magjor employers. And the Chamber provides a
14 MS. KILMON: Keasha, could | have you -- 14  collective voice and a place for those
15 perfect. Sheknowsthe drill. 15  businessesto connect, collaborate, and
16 All right. Ready? One, two, three. 16  contribute to the community.
17  Perfect. 17 And whereas, Support Y our Local Chamber of
18 MR. LESHER: Weéll, and the good news 18  Commerce Day provides an opportunity to
19  continues with another proclamation for Support 19  recognize the important contributions of
20  Your Local Chamber of Commerce Day. Would the 20  Chambers of Commerce and the businesses,
21  secretary please read the proclamation into the 21 volunteers, community partners, and leaders who
Page 19 Page 21
1 record? 1  work together to strengthen our local economy
2 SECRETARY:: Yes. Support your Local 2 and community.
3 Chamber of Commerce Day, October 21, 2026. 3 Now, therefore, we, the County Council of
4 Whereas, Chambers of Commerce serve as 4 Talbot County, do hereby recognize October 21,
5  cataystsfor stronger communities by fostering 5 2026, as Support Your Local Chamber of Commerce
6  economic growth, creating connections, 6  Day and encourage our community to recognize
7  supporting local businesses, and advancing 7  and support the businesses and organizations
8 prosperity. 8  whose investment, innovation, and engagement
9 And whereas, the Talbot County Chamber of 9  help make Talbot County a strong placeto live,
10  Commerce, representing more than 600 members | 10  work, and do business.
11 throughout Talbot County and the midshore, has | 11 Given under our hands and the great seal
12 been serving the community for 60 years, 12 of Tabot County this 13th day of October in
13 continuing to strengthen the local business 13 theyear of our Lord, 2026.
14 community through advocacy, connection, 14 MR. LESHER: Thank you.
15  collaboration, leadership development, and 15 I need amotion and second to approve the
16  workforceinitiatives. 16 proclamation.
17 And whereas, the Chamber strengthens 17 MR. STEPP: So moved.
18  connections between business and community by | 18 MS. HAYTHE: Second.
19  bringing together employers, community leaders, | 19 MR. LESHER: Madam Secretary, would you
20  government, educators, and nonprofit 20  pleasecal therall.
21  organizations to address shared opportunities 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1 And | appreciate all the work that the
2 SECRETARY: Mr. Stepp. 2 Chamber does, the Chamber members attending
3 MR. STEPP: Aye. 3  eventslikethat.
4 SECRETARY: Ms. Mielke. 4 So you are vital to our business
5 MS. MIELKE: Aye. 5  community. So thank you for the work, and
6 SECRETARY: Ms. Haythe. 6  we're happy to celebrate this Chamber of
7 MS. HAYTHE: Aye. 7 Commerce Day.
8 MR. LESHER: And Ms. Kreiner, welcome. 8 MR. LESHER: My email inbox is testimony
9 MS. KREINER: Thank you. Thank you, 9  totheimpact that you have, the way that you
10  Councilman Lesher and Members of the County |10  are connecting people and businesses around
11  Council for recognizing Support Y our Local 11  thiscounty, and empowering usto do better and
12 Chamber of Commerce Day. 12 to be more prosperous.
13 And I'm joined here today by Liz Connelly. 13 Thank you for all that you do for the
14  She'svicechair of our Chamber Board of 14 community.
15  Directors. 15 MS. KREINER: Thank you. Sometimesalot
16 | want to say on behalf of the Chamber and 16  of emailsisnot agood thing, but | takeit as
17  our Board and more than 600 members, we're 17  agood sign. We're doing alot of things.
18  grateful for this recognition. 18 MR. LESHER: Indeed, indeeditis. In
19 The Chamber's work is about strengthening 19  thiscase, itisagood thing.
20  ourloca economy by supporting businesses, 20 If you'd like to come forward, Ms. Haythe
21 building relationships, and advocating for our 21  hasaproclamation for you.
Page 23 Page 25
1  members, and creating opportunities for 1 MS. KILMON: All right. Ready? Lynn, can
2 businessesin this community to thrive. 2 | haveyou scoot just atad that way? Perfect.
3 We're fortunate to have such an engaged 3 Thank you. One, two, three.
4 business community herein Talbot County. 4 All right. Let me get one with the other
5  Wereproudto play aroleinits continued 5 camera
6  success, and we're grateful for the community 6 SPEAKER: Thank you.
7  partnershipsthat we have and continue to build 7 MR. LESHER: That's what happens when you
8 and grow. 8  send your camera person forward.
9 And so thank you, again, for recognizing 9 MS. KILMON: Ready? One, two, three. Got
10 theimportance that Chambers of Commerceplay | 10 it
11 inthe business community. 11 MS. KREINER: Thank you.
12 MR. LESHER: Thank you. 12 MR. LESHER: And now we are up to that
13 Any questions or comments for -- and 13 added item on our agenda, which is agrant
14  Ms. Connelly, did you have anything to add? 14 request from our Local Drug and Alcohol Abuse
15 MS. CONNELLY: No. I think that wasvery |15  Council. Sheriff Gamble.
16  eoquently said. 16 SHERIFF GAMBLE: Thank you, Councilman
17 MR. STEPP: No. None here. Thank you. 17  Lesher.
18 MR. LESHER: Go ahead. 18 MR. LESHER: Welcome.
19 MS. HAYTHE: | justwanttosay youdida |19 SHERIFF GAMBLE: So as chairman of the
20  great job organizing the ribbon cutting for 20 Locd Drug and Alcohol Coordinating Council, we
21  Vetagro last week. 21 mettoday. We've been going over for several
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1  monthsanumber of applicants for the micro 1  redtitution fundsto bring Chris Herren into
2 grant through the ORF funds, the Opioid 2 themiddle schools and high schools, public and
3 Restitution Funds, to submit to you our 3 private, every school in the county. And we
4 recommendations. 4  look to use some of that money for next year to
5 We finally were able to narrow it down. 5  setup similar type eventsin the high schools
6  We had about -- we had $100,000 under the State | 6  to help educate our kids.
7  plan that we could use in the Opioid 7 And the Tilghman Area Y outh Association,
8  Restitution Fundsto use. Wereceived over 8  which has been avery valuable part of the
9  that amount of grant requests, about $127,000 9  Tilghman community, we left that at 10,000.
10  ingrant requests. 10 So those are our recommendations to you.
11 So we went through those, voted on what 11 There was one that we decided that we did
12 our recommendation would be to you. 12 not believethat it fit. It wasan
13 And those include St. Michael's community 13 Arizona-hased company that wanted to do some
14  Center for ayouth program there that they're 14  stuff that we're already doing through
15  doing with the podcast. 15  Mid-Shore Behavioral Health, Grace Street,
16 Mariah's Mission, who you al know has 16  thosetypes of things. So we eliminated that
17  been doing great work in our community for 17 20,000 ask from our recommendations to you, but
18  yearsfor $18,000. She provide clothes, 18  I'd be happy to comment on any of that if there
19  bicyclesfor those that are suffering from 19  wasany questions.
20  substance usethat are in recovery and does a 20 MR. LESHER: WEéll, you answered my
21 lot morework in the recovery space. 21 question already, which was what the universe
Page 27 Page 29
1 Chesapeake College has asked for 20,000. 1  of requestswas. And that wasavery clear
2 Wenarrowed that down to 18,500 for an EMT 2 explanation. Thank you for that.
3 paramedic training devices, actually equipment 3 MR. STEPP: I'll just, asour liaison to
4 for them, which would help with opioid, in the 4  theLDAAC, I'll just say that there was alot
5 opioid field asfar asresuscitation efforts, 5  of work that was put into this, some great
6  thosetypesof things. 6  diaogue, and | think some great decisions made
7 Not My Child asked for 20,000. We cut 7  onbehalf of alot of organizations that will
8  that down to 18,000. And they providealot of 8  offer some great assistance in our community.
9  substance use support, some peer support 9 So | think these funds are well spent or
10  issues. 10  being considered spent well asindicated.
11 Grace Street at $10,000. We all know what 11 So | appreciate the committee and your
12 Grace Street, the amazing work they've been 12 leadership on that committee, Joe.
13 doing there with helping people with substance 13 SHERIFF GAMBLE: And thank you for your
14  use. Itisalso our Safe Station, istheword 14  partnership there. And Mr. Lesher sat on that
15 I wastrying to find. 15  committee as well for anumber of years. The
16 Channel Marker asked for more than 5,000. 16  commitment of the Council is evident with the
17  We'rerecommending 5,000 to Channel Marker for 17 LDAAC.
18  someefforts they're doing with Talbot Goes 18 And specifically, we looked at what gaps
19  Purple. Requested 20. We narrowed that down 19  weneedtofill in our community. That'sthe
20  to18tofitin the budget. 20  reason that we present thisto you, that there
21 This year we used some of those 21  aregapsthat the government is not covering
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1  that need to befilled. And these are the gaps 1  asTammy Stoffafrom the Public Defender's
2 that wefee -- wejust finished the two-year 2 Officewill bevice chair.
3 srategic plan for the next two years, which 3 I'll still be engaged and a member, but
4 included alot of this, the needs that you see 4 just when you see anew face next year doing
5 inthesegrants. 5  the ORF grant and stuff, that will be them.
6 So we're excited that hopefully these 6 Thank you so much. Thanks for fitting me
7  peoplewill be able to receive these grants and 7 in.
8  usethemtofill in some of those gaps. 8 MS. HAYTHE: Thank you.
9 MR. LESHER: Other questions? 9 MS. MIELKE: Thanks so much for al you
10 MS. HAYTHE: No. He answered the question 10 do.
11 thatl had. 11 MR. LESHER: Thank you.
12 MS. MIELKE: He answered mine, too. 12 Next up we have the presentation of the
13 MR. LESHER: Terrific. Very good. 13 Government Finance Officers Association Award
14 With that, we can proceed with amotion 14 for 2024, fiscal 2024, to the Talbot County
15 for approval. 15  Finance Office.
16 MR. STEPP: I'll make amotion that we 16 Martha Sparks and your trustee assistant
17  approve as stated at the values associated here 17  Kaitlin, thank you.
18 infront of us. 18 MS. SPARKS: My compadre. Good evening,
19 MS. MIELKE: Second. 19  Council. Martha Sparks, finance director for
20 MS. HAYTHE: Second. 20  Talbot County.
21 MR. LESHER: We have amotion and second. 21 The Government Finance Officers
Page 31 Page 33
1  Madam Secretary, would you please call the 1  Association of the United States and Canada,
2 roll. 2 asoknown asthe GFOA, has awarded the
3 SECRETARY: Mr. Lesher. 3 Caertificate of Achievement for Excellencein
4 MR. LESHER: Aye. 4 Financia Reporting to Talbot County, Maryland,
5 SECRETARY: Mr. Stepp. 5  foritsannua comprehensive financia report
6 MR. STEPP: Aye. 6  for thefiscal year ended June 30, 2025.
7 SECRETARY: Ms. Mielke. 7 The report was reviewed by an impartial
8 MS. MIELKE: Aye. 8  panel and judged to meet the high standards of
9 SECRETARY: Ms. Haythe. 9  theprogram, including demonstrating a
10 MS. HAYTHE: Aye. 10  constructive spirit of full disclosure that
11 MR. LESHER: Thank youvery much. That |11  clearly communicates the county's financial
12 standsapproved. And go forth and do good 12 story and encourages users to engage with the
13 work. 13 report.
14 SHERIFF GAMBLE: Thank you. 14 The Certificate of Achievement isthe
15 One more thing. We voted today to have 15  highest form of recognition in governmental
16  Sarah Cloxton from the Health Department to 16  accounting and financial reporting. Its
17  takeover aschair. I've been chair for a 17  attainment represents a significant accomplish
18  number of years since Mr. Stamp left that 18  (sic.) by Tabot County and its management.
19  positionto me and | inherited from him. 19 Talbot County has received this award for
20 So Sarah Cloxton will be taking over. 20  thepast 25 years continuously since 2001,
21 Youll see her taking over in January, as well 21 whichisaremarkable and sustained
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1  achievement. 1  your guideor your map.
2 This award would not be possible without 2 So we've been through that process, and we
3 theconsistent dedication and professionalism 3 havemade our -- put our own touch on that and
4 of al staff in the Finance Office. Their 4 made our improvements to the process.
5  commitment to excellence supports not only our | 5 And we still have alist of things that
6  residents and businesses but also the Council , 6  we'regoing to tackle. But each year, we're
7  the County Manager's Office, and our 7  ableto make an improvement in that process.
8  departments. 8 So that process involves the audit, the
9 I'm incredibly proud of the work they do 9  gathering of the financia statements, the
10  every day. And I'm grateful for the 10  uniform financia report that gets filed with
11 opportunity to work alongside of each of them. 11  the State and then a number of other partners,
12 MR. LESHER: Thank you. 12 MDE, Mid-Shore -- yes. There'savery long
13 Any comments from Council? 13 list of peoplethat receive our report.
14 MR. STEPP: I'll kick it off. Well said, 14 MS. MIELKE: You'redoing agreat job.
15  well deserved. 15 MS. SPARKS: Thank you so much.
16 We go through an awful long budgetary 16 MS. HAYTHE: Yeah, Marthaand Kaitlin.
17  process with the both of you each and every 17 You guys have done awonderful job, especialy
18  vyear, and | know there'salot behind with 18  with theimprovement of the budget from the
19  daff, too. 19  first year to now. And certainly appreciate
20 So I'll just say thank you, well deserved, 20  dl that you do.
21  andlet's keep up the good work. Let's keep 21 So continue to keep up the good work and
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1  that award coming year in and year out. Thank 1  getting those auditing, those good audits. So
2  you. 2 thank you.
3 MS. SPARKS: Thank you. 3 MR. LESHER: Mr. Stamp, you've put a great
4 MS. MIELKE: And just for the record, 4  teaminto place.
5  would you tell the public how long you have 5 MR. STAMP: Well, yeah. Thank you for
6  beenin your position and how long Kaitlin has 6  letting me have a moment.
7  beenin hers? 7 So obviously I'm very proud of all 14 of
8 MS. SPARKS: Sure. |'ve been with Talbot 8  our department heads and over 400 employees.
9  County since July of 2022, and Kaitlin came 9 But in thismoment, | just really want to
10 in.. 10  takethe opportunity to thank Marthaand
11 MS. FOSTER-CLARK: February. 11  Kaitlin for the work that they do. They
12 MS. SPARKS: February of 2023, yes. 12 certainly keep our fiscal house in order.
13 MS. MIELKE: So you play aroleinthe 13 Martha brings a great deal of experience
14  award each year for the last five years. 14  tothetable over the years, medicine we needed
15 MS. SPARKS: Yes, for thelast -- since 15  four years ago and we're reaping the benefits
16  '22 wasthefirst audit under my -- so | came 16  of that.
17 inJuly when the audit started. And that's 17 And she's afine mentor when it comes to
18  awaysfun for any new finance director because |18  Kaitlin. And they're agreat partnership. |
19  it'snot our books and records. Heck, we don't 19  think the two terms that come to mind are rigor
20  even know the account coding. You awaysstart |20  intheareaof our financial mattersisin
21 withthe previous year's financia report as 21  placeand fiscal responsibility. And those are
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1  two prioritiesthat are tenets that we follow 1 MR. LESHER: Wéll, Council, we've managed
2 andthey carry it out. So thank you. 2 totimethis perfectly. The public hearings
3 MS. SPARKS: | would liketotakeamoment | 3 areto start at 5:30, and we are now past that
4  tosay that not all county finance offices 4  threshold.
5  experience the relationship, the good 5 Madam Secretary, would you please read the
6  mentoring, the good relationship that we have 6  title of Resolution 396 into the record.
7  with our county manager and our Council. 7 SECRETARY:: A resolution to amend the
8 It'sjust, it enables usto focus on the 8  Tabot County comprehensive water and sewer
9  work. Thework ishard enough asit iswithout 9  planto reclassify and remap certain rea
10  having extrato have to worry about. Andyou 10  property located at 27414 Ferry Bridge Road,
11  guys, whenyou give us extra, it'sawaysin 11  Easton, Maryland, shown on tax map 24 as parcel
12 thegood way, it's alwaysthe encouragementor |12 205, lot one. From unprogrammed to S-1,
13 thepush forward for the excellence that we 13 immediate priority status, pursuant to an
14  attain, wetry to attain every day. 14  application filed by Catherine G.W. Murphy.
15 So thank you, aso. 15 MR. LESHER: Okay. Mr. Thomas, can you
16 MR. LESHER: Wéll, thank you, Ms. Sparks, |16  give usan overview of this?
17  Ms. Foster-Clark. 17 And | seethat we have our county
18 Not only do we see the sterling audit 18  engineer, Mr. Elliott, here aswell.
19  results, we get to experience this at budget 19 MR. THOMAS: | will defer to Mr. Elliott
20  timeevery year with the clarity of the way the 20 togiveanoverview of the application.
21  dataispresented and the way you also turn 21 MR. ELLIOTT: All right. Good evening,
Page 39 Page 41
1  around and that present that to the public. 1  Council. I'll try to be brief here.
2 And | think that you deserve alot of 2 This resolution proposes to reclassify
3 credit for the increased transparency and 3 27414 Ferry Bridge Road from unprogrammed to
4 clarity with which you present the data and for 4  S1,immediate priority status, to allow the
5  which you are today being recognized. So 5  property to abandon its on-site disposal system
6  congratulations and thank you. 6  and connect to public sewer with an alocation
7 MS. SPARKS: Thank you. 7  of oneEDU.
8 MS. MIELKE: I'djust liketo add that you 8 The property is 25.718 acres and is zoned
9  hear so much in the news about fiscal 9  rura conservation.
10  irresponsibility by so many government agencies | 10 Portions of the existing septic system are
11 and government. And it'sjust good for Talbot 11  situated within 100 feet of the shorelinein an
12 County for usto haveyou. You'vedoneagood |12  areaof high ground water where system
13 job, and Tabot County residents ought to be 13 components penetrate the water table, as noted
14  proud and happy that we're in a good financial 14 by the Talbot County Environmental Health
15  shape 15  Department.
16 MS. SPARKS: Thank you. Every timewe 16 Connection is straight forward. Hasan
17  read one of those articles in the newspaper, we 17  existing force main. Runsdirectly adjacent to
18  break out in sweat. It's not even us, but, you 18  theparcel with adedicated valve dready in
19  know, there'salot of firing on all around us. 19  place. And the application satisfies all
20 MR. LESHER: Wédll, thank you very much. |20  requirements under Resolution 394.
21 MS. SPARKS: Thank you. 21 The Public Works Advisory Board
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1  recommended approval of theresolution, andthe | 1  served at some point.
2 Planning Commission found it consistent with 2 So we appreciate your support. Thank you.
3 thecounty's Comprehensive Plan. 3 MR. LESHER: Thank you.
4 And Elisa Deflaux is here from the 4 MS. MIELKE: Thank you.
5  Planning Department if y'all have any questions 5 MR. LESHER: Anyone else on Resolution
6  ontheir findings. 6 3967
7 MR. LESHER: Any questionsfor Mr. Elliott | 7 Hearing none, I'll close the public
8  or any of the other staff? 8  hearing on Resolution 396 and open the floor
9 And we did establish when thiswas 9  for discussion among the Council.
10  introduced that this property isnot eligible 10 MS. MIELKE: No comment.
11 for further subdivision. So that one EDU 11 MR. LESHER: Any discussion on this?
12 taking the septic off line should be all that 12 MS. HAYTHE: No.
13 thisproperty will ever receive, at least under 13 MR. LESHER: | was present for the Public
14  zoning asthe county hasit currently? 14 Works Advisory Board meeting aswell. And
15 MR. ELLIOTT: Yes. 15  certainly thisreceived its support there, as
16 MR. LESHER: Okay. Thepublic hearingwe | 16  we've heard from Mr. Elliott.
17 canopenup now. If you wish to speak on 17 Resolution Number 396 is eligible for a
18  Resolution 396, you have three minutesif you 18  vote. Madam Secretary, would you please call
19  arespeaking as an individual, five minutes if 19  therall.
20  you arethe only person speaking on behalf of 20 SECRETARY: Mr. Lesher.
21 anorganization. 21 MR. LESHER: Aye.
Page 43 Page 45
1 If you would like to testify on this, 1 SECRETARY: Mr. Stepp.
2 please comeforward to the table and introduce 2 MR. STEPP: Aye.
3  yoursdf. 3 SECRETARY: Ms. Mielke.
4 Welcome, Mr. Showalter. 4 MS. MIELKE: Aye.
5 MR. SHOWALTER: Thank you, Membersof | 5 SECRETARY: Ms. Haythe.
6  Council. Ryan Showalter appearing on behalf of | 6 MS. HAYTHE: Aye.
7  theapplicant, Catherine Murphy. 7 SECRETARY: Mr. Callahan left an absentee
8 | think Mr. Elliott covered the request 8  halot | believe.
9 verywdll. 9 MR. THOMAS: Aye.
10 The only thing I'd like to just highlight 10 MR. LESHER: That carries without
11  isthat the three properties, one to the south 11 opposition. Thank you al very much.
12 andtwo to the east of this parcel, were the 12 And we will move on to Resolution 397.
13 subject of awater and sewer plan amendmenta |13~ Madam Secretary, would you please read the
14 couple of yearsago. And the force main that 14 title of Resolution 397 into the record.
15  wasconstructed in Ferry Bridge Road actually 15 SECRETARY': A resolution to amend the
16  runsacrossthe front of this parcel. It hasa 16  Tabot County comprehensive water and sewer
17  Tinit. Soit'sstubbed out to servethis 17  planto reclassify and remap certain real
18  parcel. 18  property located at 5586 Leeward Lane,
19 Ms. Murphy was not ready to connect to it 19  Tilghman, Maryland, shown on tax map 44 as
20 atthetimeit wasinitially constructed, but 20  parce 35, lot seven, from unprogrammed to S-1,
21 it wasanticipated that this parcel would be 21 immediate priority status, pursuant to an
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1  application filed by Stephanie Allen. 1  sewer.
2 MR. LESHER: Okay. Thank you. 2 My background is in environmental science.
3 Mr. Thomas, Mr. Elliott, | presume we're 3 We did purchase the house about five years
4 going to hear something similar to the last 4  ago. Weknew it was on a septic system. | did
5 one 5  not quite know that it was 40 years old. We
6 MR. ELLIOTT: Yes, sir. Thisresolution 6  had an inspection done, and they had improved
7  proposesto reclassify 5586 Leeward Lane from 7 itin2001. And | knew that was there.
8  unprogrammed to S-1, immediate priority status, | 8 And | guess one of thethingsis, you
9  to allow the property to abandon its on-site 9  know, I'mredly looking forward to long-term
10  disposa system and connect to public sewer 10  ownership of thisproperty. And could we use
11 with an alocation of one EDU. 11  thereserve area. That's a question because
12 The property is2.39 acres and is zoned 12 thereisanother -- our neighbor did put awell
13 village mixed. It'slocated within the 13 intowards the back of our property, which
14  RegionV sanitary sewer district in Tilghman. 14 actually wouldn't fit the setback criteria,
15 It is one of only six properties out of 28 15  either.
16  onLeeward Lane not currently served by public | 16 But the long-term solution for, for us as
17  sewer. 17  ownerswanting to own thisfor avery long time
18 And while not bound by Resolution 394, the |18  because we love the area, we love the
19 property satisfies its more stringent 19  community, really is connection to the city
20  connection criteria supported by aletter from 20  sewer to do everything properly and make sure
21 the Tabot County Office of Environmental 21  that the environment and our house is met.
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1  Hedth. 1 My background isin environmental science,
2 And the Public Works Advisory Board 2 likel said.
3 recommended approval of this resolution, and 3 But just appreciate the conversation for
4 the Planning Commission found it consistent 4  this.
5  with the county's Comprehensive Plan. 5 MR. LESHER: Thank you. And just for the
6 MR. LESHER: Council, any questions before 6  record keepers, could you again state your name
7  we open the public hearing? 7  sothey can clearly capture that?
8 MS. MIELKE: No questions. 8 MR. DERHEIMER: Yes. My nameis Ted
9 MR. STEPP: None here. 9  Derheimer.
10 MR. LESHER: Thank you, Mr. Elliott. 10 MR. LESHER: Thank you.
11 And now for the public, if you wish to 11 MS. MIELKE: Thank you.
12 speak on Resolution 397, you will have three 12 MR. LESHER: Anyone else on Resolution
13 minutes speaking as an individual, five minutes 13 39772
14 on behalf of an organization. If anybody 14 Seeing none, I'll close the public hearing
15 wishesto speak on this, please come forward to 15  on Resolution 397, open the floor to the
16  thetable. But don't all come at once. 16  Council for discussion.
17 MR. DERHEIMER: My nameis Ted Derheimer. | 17 Any discussion on this one?
18 | co-own the property with Stephanie Allen. 18 MR. STEPP: None here.
19 I don't have anything necessarily 19 MS. MIELKE: No.
20  prepared, but | really do appreciate you guys 20 MS. HAYTHE: No.
21 considering us for connection to the city 21 MR. LESHER: Resolution 397 is€ligible
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1 foravote. Madam Secretary, would you please 1  asparcel 79; 25932 Goose Neck Road, shown on

2 call therall. 2 tax map 47 as parcel 66; 25934 Goose Neck Road,

3 SECRETARY: Mr. Lesher. 3 shown ontax map 47 as parcel 120, lot 1; 25968

4 MR. LESHER: Aye. 4  Goose Neck Road, shown on tax map 47 as parcel

5 SECRETARY: Mr. Stepp. 5 54, lot 2; 25972 Goose Neck Road, shown on tax

6 MR. STEPP: Aye. 6  map 47 as parcel 63; 26020 Goose Neck Road,

7 SECRETARY: Ms. Mielke. 7  shown on tax map 47 as parcel 7; 26040 Goose

8 MS. MIELKE: Aye. 8  Neck Road, shown on tax map 47 as parcel 59;

9 SECRETARY: Ms. Haythe. 9 26048 Goose Neck Road, shown on tax map 47 as
10 MS. HAYTHE: Aye. 10  parcel 1; 26107 Goose Neck Road, shown on tax
11 SECRETARY: Mr. Cdlahan. 11  map 47 asparcel 10; and 26090 Goose Neck Road,
12 MR. THOMAS:. Aye. 12 shown ontax map 47 as parcel 57, from
13 MR. LESHER: And Resolution 397 passes 13 unprogrammed to S-1, immediate priority status.
14  without opposition. 14 MR. LESHER: Thank you.

15 We will move on to Resolution 398. Madam | 15 Folks, | solemnly affirm that we don't do
16  Secretary, would you please read the title of 16  that to put you to sleep before the public
17 398into the record? 17 hearing.
18 SECRETARY: I'm going to get ready forit. | 18 Mr. Elliott, Mr. Thomas, and Ms. Deflaux.
19 MR. STEPP: Take adeep breath. 19 MR. ELLIOTT: All right. Thisoneis21
20 MR. LESHER: Doyouneed arunning start | 20  parcels. Sowe don't get off as easy this
21  forthisone? 21 time. A little longer.
Page 51 Page 53

1 SECRETARY': A resolution to amend the 1 This resolution proposes to reclassify 21

2 Tabot County comprehensive water and sewer 2  parcels dong Goose Neck Road in Royal Oak from

3 plantoreclassify and remap 21 parcels of rea 3 unprogrammed to S-1, immediate priority status,

4 property, al of which are located on Goose 4 toallow the propertiesto abandon their

5  Neck Road, Roya Oak, Maryland, and more 5  on-sitedisposal systems and connect to the

6  particularly described asfollows: 25869 Goose 6  public sewer.

7  Neck Road, shown on tax map 46 as parcel 84; 7 All subject properties are zoned rural

8 25883 Goose Neck Road, shown on tax map 46 as 8  residentia and rangein sizefrom 2.0to 6.3

9  parcel 23; 25911 Goose Neck Road, shown on tax 9  acres.

10 map 47 as parcel 67; 25927 Goose Neck Road, 10 While these properties are not bound by

11 shown on tax map 47 as parcel 92; 25977 Goose 11  Resolution 394, each parcel satisfiesits more
12 Neck Road, shown on tax map 47 as parcel 4; 12 stringent connection criteria, supported by

13 25989 Goose Neck Road, shown on tax map 47 as 13 individual positive recommendations from the
14 parcel 8; 26009 Goose Neck Road, shown on tax 14 Tabot County Office of Environmental Health.
15  map 47 as parcel 74; 26041 Goose Neck Road and 15 The Public Works Advisory Board

16 26043 Goose Neck Road, shown on tax map 47 as 16  recommended approval of the resolution, with a
17 parcel 61; 26079 Goose Neck Road, shown on tax 17 few revisions.

18 map 47 as parcel 9; 25882 Goose Neck Road, 18 First, they recommended adding 26040,

19  shown on tax map 47 as parcel 65, lot 2; 25900 19 26048, and 26090 Goose Neck Road into the body
20  Goose Neck Road, shown on tax map 47 as parcel 20  of theresolution with all pertinent parcel

21  65; 25910 Goose Neck Road, shown on tax map 47 21 information, asthey were included in thetitle
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1  butinadvertently left out of the body text. 1  be-- that requires an amendment.
2 Second, the board recommended updating the | 2 | realize Council President Callahan is
3 body of the resolution to grant two EDUs to tax 3 not heretonight. He hasleft an absentee
4 map 47 parcel 61 asit contains two 4  balot. However, if the resolution were
5  gingle-family dwelling units. 5  amended, that ballot wouldn't, we wouldn't be
6 With that adjustment, the total sewer 6  abletousethat ballot.
7  dlocation for the resolution comesto 22 EDUs. 7 So my recommendation would be that we go
8  Thetitle and text will be reconciled to 8  ahead and hold the public hearing but we table
9  reflectdl 21 parcels. 9  thisuntil at least the next meeting and give
10 Following those recommendations, the 10  sometime asweéll to think through what to do
11 Planning Commission reviewed the matter and 11  with the additional property that requires an
12 found the resolution and the proposed revisions |12 extraEDU, as neither the Planning Commission
13  tobeconsistent with the county's 13 nor the Public Works Advisory Board considered
14  Comprehensive Plan. 14  that.
15 Now, we do have a new addition that came 15 MR. LESHER: Thank you very much.
16  tolight today regarding tax map 47 parcel 9. 16 Any other questions for staff before we
17 The applicant's letter had mentioned two 17 openthe public hearing?
18  septic systems, but staff originally evaluated 18 MR. STEPP: None here.
19  theproperty asasingle residence with an 19 MR. LESHER: Okay. So again, folks, we
20  accessory dwelling because the county mapping |20 will not be voting on this one tonight, but we
21 system only showed one address. 21 will proceed with the public hearing.
Page 55 Page 57
1 Under the current building ordinance, the 1 MS. MIELKE: (Indiscernible) motion?
2 dituation wouldn't require an extra EDU. 2 MR. LESHER: Not yet, not yet.
3 However, planning staff confirmed today that 3 So if you wish to speak on Resolution 398,
4 theparcel actualy contains two distinct 4  please come forward to the table. I'll give
5  residences with two separate addresses, 26079 5  youthree minutesif you're speaking as an
6  and 26080 Goose Neck Road. Meaning it would 6  individual, five minutesif you're speaking on
7  need two EDUs instead of one. 7  behalf of an organization.
8 Because this was discovered today and was 8 Anybody wish to speak to Resolution 398?
9  not reviewed by the Public Works Advisory Board 9  Nobody on 3987
10  orthe Planning Commission, I'll defer to the 10 MS. MIELKE: And the amendment.
11  county attorney to offer direction on this 11 MR. LESHER: Well, no amendment on the
12 resolution. 12 tableyet. Butitlookslikewell have an
13 MR. LESHER: Mr. Patrick. 13 amendment coming when we next take this up.
14 MR. THOMAS: Yes. So with respect to the 14 Seeing none, | will close the public
15 three propertiesthat we inadvertently left out 15  hearing on Resolution 398.
16  of the body, they were included in the ftitle. 16 And since we need an amendment on this and
17 Soinmy view, that doesn't require an 17 will not be voting tonight, I'll simply move on
18  amendment. That'srealy atypo, and I've 18  tothenext agendaitem. Thank you.
19  added those propertiesin. 19 And well put thison our, what isiit,
20 With respect to the one property that 20  October 20...
21 requirestwo EDUSs, | think that would need to 21 MR. THOMAS: 27th. Two weeks from
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1  tonight. 1  you're speaking on behalf of an organization.
2 MR. LESHER: Two weeks from tonight. 2 Anyone wish to speak to 1653? Thank you.
3 Thank you very much. 3 And just please state your full name and
4 And on to the next agendaitem. Madam 4  addressfor the record.
5  Secretary, would you please read the title of 5 MR. MORRISON: Sure. I'm Bill Morrison.
6  Bill 1653 into the record. 6 | liveat 303 Manor Street in the Bentley Hay
7 SECRETARY:: A bill to amend Chapter 190, | 7  district adjacent to St. Michaels.
8  zoning, subdivision, and land development, of 8 | am the constituent referred to by
9  theTabot County Code for the purpose of 9  Councilman Stepp in aprior Council meeting
10  providing that notice of public hearingsonnew |10  that pleaded for acommon sense addition to the
11 and renewal short-term rental licenses shall be 11  code. And| want to thank you, and |
12 provided to owners of all properties with a 12 appreciate this being on the floor today.
13 property line within 1,000, including line of 13 My wife and | are both retired. We bought
14  sight within 1,000 feet across waterwaysof the |14 our property in 2013. We made significant
15  short-term rental dwelling, or the 50 15  improvementsto the property in 2016. And part
16  properties nearest to the short-term rental 16  of that wasto have an ancillary unit suite
17  dwelling, whichever isless. 17  that can be occupied by two people.
18 MR. LESHER: Okay. Thank you. 18 | went through the short-term rental
19 Mr. Thomas, would you like to bring us up 19  application processin 2023 and the renewal
20  tospeed onthis? 20  processin 2024 and in 2026.
21 MR. THOMAS: Yes. Thisbill wasrequested | 21 | have 213 neighbors within 1,000 feet.
Page 59 Page 61
1 by Council Member Stepp. 1  And| wasrequired to notify all of them three
2 Currently, public hearing notices for new 2  timesinthelast four years. And sowe've
3 andrenewal short-term rental license 3 donethat.
4  applicants are to be sent to owners of all 4 The recommended method to do those
5  propertieswith a property line within 5 notificationsis by Priority Mail. At $13
6 1,000 feet, including in line of sight within 6  apiece, that would account for roughly $9,000.
7 1,000 feet across waterways from the STR 7 I'm industrious enough to actually know a
8  dwdling. 8  lot of my neighbors and was able to provide
9 This proposed text amendment would permit 9  those natifications and acknowledgments from
10  those noticesto be sent to those properties or 10  themtoreduce that cost, but it isstill a
11  tothe 50 properties nearest to the short-term 11 burden to go through that process every two
12 rental dwelling, whichever isless. 12 vyears.
13 MR. LESHER: Okay. Any questionsfrom 13 So | redlly appreciate the introduction of
14 Council before we open up the public hearing? 14  thislegidlation, and | would urge Council to
15 MS. MIELKE: No. 15  please approvethat. Thank you very much.
16 MR. STEPP: None here. 16 MR. LESHER: Thank you, Mr. Morrison.
17 MS. HAYTHE: No. 17 Anyone else on Bill 1653? Please.
18 MR. LESHER: Hearing none, if youwishto |18 MS. STEEN: Hello. Good evening. I'm
19  speak on Bill 1653, please comeforwardtothe |19  Leslie Steen and I'm from Tilghman.
20 table. I'll give you three minutesif you're 20 And | appreciate the gentleman's problems
21 speaking asan individual and five minutes if 21 with too many notices.
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1 When the issue first came up, | researched 1  increasetheir workload?
2 thelist of new applications. And | found that 2 SECRETARY:: | don't believe so.
3 40 applicationsis about the norm. And that in 3 MR. STAMP: We do not, but we can get that
4  thepast year, five applications out of 29 were 4  for Council.
5  morethan 50. 5 MS. HAYTHE: We can get that before.
6 | also looked at the zoning where the 6  Okay. Thank you.
7  excessive application notices were and found it 7 MR. LESHER: Okay. Bill 1653 will be
8  very hard to believe that so many notices were 8  digiblefor vote on October 27th.
9  required. In my opinion, they shouldn't have 9 Madam Secretary, moving on to the next,
10  beenrequired. 10  would you please read the title of Bill 1654
11 It seemsto meit was -- the zoning for 11  intotherecord.
12 thelot sizes, you can't come up with that many | 12 SECRETARY: A hill to amend Chapter 182,
13 noticeswith thelot sizesin the areas of 13 volunteer Emergency Services Longevity Award
14  those onesthat had excessive notices. 14  program of the Tabot County Code for the
15 | think this needs some serious looking at 15  purposes of clarifying the definition of active
16  andreview by the staff, the Planning 16  volunteer member and amending certain
17  Commission. | believe that there are 17  provisionsfor consistency therewith, providing
18  administrative ways of dealing with notices 18  that qualifying active volunteer member shall
19  that are excessive. 19  receive monthly benefitsin a minimum amount of
20 The, the 50, 50 houses, properties, I'm 20  $100for life with the ability to earn
21 sorry, they're properties, they could be vacant 21 additional monthly benefits, subject to certain
Page 63 Page 65
1  properties. | think alot of them have garages 1  conditions and amending certain provisions
2 and sheds on them that got notices. That's 2 regarding records of volunteer members and the
3 certainly what happened in the Tilghman one 3 point system for qualifying for benefits.
4 that had an excessive number of notices. 4 MR. LESHER: Mr. Thomas, would you like to
5 | think it needs to bereviewed in a 5  further amplify the purpose of this?
6  seriousway asto how they happen, why they 6 MR. THOMAS: Yes. Thishill was requested
7  happen because 50, limiting it at 50 will be an 7 by Council President Callahan.
8  administrative burden to the staff. 8 Currently, active volunteer members who
9 Thank you. 9  havereached 62 years of age and have completed
10 MR. LESHER: Anyone else on Bill 1653? 10  atleast 25 years of certified active volunteer
11 Seeing none, | will close the public 11  serviceare éigible to receive monthly
12 hearing on Bill 1653. This, we will keep the 12 benefits of $100 per month for life, subject to
13 public record on this open until Friday before 13 thecounty's annual budget.
14 our next meeting. 14 Thisbill would allow for additional
15 Any discussion from Council at this 15  benefitsin the minimum amount of $50 per month
16  juncture? 16  for lifefor each additional five years of
17 MR. STEPP: None here. 17 service up to a maximum minimum amount of $200
18 MS. HAYTHE: | have something now that 18  per month for life for 45 years or more of
19  Lediebrought that up. 19  certified service.
20 Do we have anything from staff that 20 The bill would also authorize the county
21 indicates whether this will increase or 21  toincreasethat amount as part of their annual
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1  budget. 1 But we feel that there's still alot of
2 The bill also makes some minor changes to 2 yearsleft in those members, and this would be
3 thepoint system and timing for notice of 3 anincentive for them to stay on up to joining
4 certified members. 4  moreyears.
5 MR. LESHER: Mr. LeCates, do you have 5 MR. LESHER: Outstanding.
6  anything to add on this one? 6 MR. STARKEY: Andto stay active. They
7 MR. LeCATES: So I'd be happy to answer 7  gettheir 50 pointsin order to get --
8  any questions, but we do have the president and 8 SPEAKER: Yes. They still have to meet
9  vicepresident of the Talbot County Volunteer 9  the samerequirements.
10  Fireand Rescue Association, if you would like | 10 MR. LESHER: In order to get the
11  tocall themup. And I'd be happy to answer 11  additiona --
12 any technical questions. 12 SPEAKER: In order to get the step, yup.
13 MR. LESHER: Please. Welcome, 13 MR. STARKEY: Yup.
14 Mr. Starkey. 14 MS. MIELKE: 1 just had a question. Why
15 MR. STARKEY: Good evening. 15 isthere no requirement to serve for acertain
16 SPEAKER: Good evening. 16  period of timein order to quality for the
17 MR. LESHER: Anythingingenera thatwe |17  $1007?
18  should know on this or are you just up here for 18 SPEAKER: Thereisarequirement. You
19  questions? 19  haveto have 25 years of --
20 MR. STARKEY: No. It'sapretty basic 20 MS. MIELKE: That's--
21  program. We looked at this, it's been probably 21 SPEAKER: -- time meeting the
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1  about -- welooked at this program about two 1  requirements--
2 yearsago and we tried to figure out away to 2 MR. STARKEY: That wasin -- I'm sorry.
3  helpincrease that program as the people 3 SPEAKER: And then reach the age of 62 to
4 volunteered more hours and years of service. 4  beableto start getting that.
5  And we came up with this plan. 5 And alot of members are getting their 25
6 And it's been along process, but we're 6  yearswell in advance of 62, but that's the way
7  hopefully here at the finishing line. It will 7 itis. And | think that'sfair.
8  beagreat benefit to the volunteers. 8 MR. LESHER: And that's not a change.
9 MR. LESHER: The challengein particular 9  That'saready in the system now.
10 that we'relooking to overcomeis how to 10 MR. STARKEY: It'sin the system.
11 retain. 11 Y ou take a gentleman that joins a company
12 MR. STARKEY: Retain. 12 at 20 years, 25 years, he'sat 45. He's still
13 MR. LESHER: Folksin the volunteer 13 got alot of good years that he's going to be
14  service 14 putting in, and he needs to be recognized for
15 MR. STARKEY: Yes. 15  that continued service.
16 SPEAKER: Inalot of cases, some members | 16 MS. MIELKE: | mean | just happened to
17  inl would think all of the companies, | know 17  read it from the standpoint that if you put in
18  of some, they volunteer for 20 years and retain 18  oneyear asavolunteer and then you get $100 a
19  their life membership. And then they kind of 19  month for life, didn't make sense to me.
20  drop off the map because there's nothing else 20 MR. THOMAS: No.
21 for them and whatever. 21 SPEAKER: No.
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1 MR. STARKEY: It's 25, 25 years. 1 MS. MIELKE: Dittothat. Yes. Good
2 SPEAKER: That would be aracket and it 2 point.
3 would not help with retention. 3 MR. LESHER: Any other questions for our
4 MS. MIELKE: That wouldn't help you. 4  fireand rescue team?
5  That'swhat I'm saying. Y eah. 5 If not, thank you very much.
6 MR. STARKEY: No. 6 And | will open the public hearing on Bill
7 MR. STEPP: | think just, too, in the 7  1654. You will have three minutesto speak if
8 retentionitself. But just the amount, the 8  you're speaking as an individual, five minutes
9  amount of knowledge and training that wentinto | 9  if you're speaking on behalf of an
10  someonewho has been in for that long, that 10  organization. Please come forward and state
11  the-- wedon't want tolosethat knowledgeand |11  your name and address.
12 thattraining. 12 MR. RIGGIN: My nameis Phil Riggin. |
13 MS. MIELKE: Right. 13  liveat 29736 Sullivan Drive here in Easton.
14 MR. STEPP: That runsright along parallel 14 I'm not here to offer any sort of opinion
15  withtheretention effort itself. 15  regarding technical expertise asfar as
16 SPEAKER: Unfortunately, the recruitment 16  emergency management services are concerned,
17  isanationwide problem, and it'sareal big 17 but | do know as acitizen that a gesture of
18  problemin this county also and for anumber of |18  goodwill and a gesture of recognition and
19  reasons. 19  anything that can be done to retain these
20 But anything that you can help us do to 20  volunteersin the respective positionsis a
21 get members and to keep them, it would be 21 very good thing.
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1  greatly appreciated. 1 The principle of the legidation is sound
2 MR. STARKEY: Yeah. 2 inmy opinion. Thefact that people who are
3 MR. LESHER: And we know that wehaveno| 3  involved with emergency medical services now
4  paid firefightersin this county. Werely 4 wereengaged in the development of the
5  entirely on our volunteer companies. 5 legidation, as| understand, is also agood
6 MS. MIELKE: Exactly. We're so grateful 6  thing. And | justthink conceptualy it'sa
7  for what they do. 7  no-brainer in terms of, in terms of approving
8 SPEAKER: Asyou know, as property owners| 8 it. Andit certainly isabargain, if you
9 inTabot County, we could not afford apaid 9 will.
10  service. It would be millions of dollars, 10 And somebody who achieves the years of
11 millions, tens of millions probably. 11  serviceto reach $200 a month, | stand in awe
12 MR. LESHER: Right. 12 of thoseindividuals who have 45 years. And |
13 SPEAKER: Not counting theequipmentand | 13 think that's the number of service.
14  everything else. Just the salaries and the 14 But again, great gesture, should be done,
15  benefit package. 15 and| totally support it as acitizen. Thank
16 Soit'sin our hearts, most of us that are 16 you.
17  init, to keep the volunteer thing going. 17 MR. LESHER: Thank you, Mr. Riggin.
18 MS. MIELKE: Absolutely. 18 Anyone else? Mr. Abbatiello, welcome.
19 SPEAKER: Andit's part of our legacy and 19 MR. ABBATIELLO: Thank you. Good evening.
20  our history in this county. 20  Don Abbatiello at 29708 Tallulah Lane Easton,
21 MR. LESHER: Okay. 21 Maryland. And | want to thank you for the
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1  opportunity to come up and address you this 1 forward.
2  evening. 2 MS. MIELKE: Sorry about that.
3 I'm a 17-year veteran at the Easton 3 MR. THOMAS: No. That's okay.
4 Volunteer Fire Department, and I'm hereto 4 MR. LeCATES: Good evening. Brian
5  voice my support for Bill 1654, which will 5  LeCates, director of Talbot County Emergency
6  increasethe LOSAP for the members of the 6  Services.
7  volunteer fire service. 7 So just to clarify, you're saying if
8 Not only will the improvement in LOSAP 8  they've earned their hours but then gone away
9  show our county's appreciation to the men and 9  ortheir years of service and then they've gone
10  women who have given countless years of their | 10  away from the fire service?
11  freetimeto serviceto their neighbors, in 11 MS. MIELKE: Uh-huh.
12 serviceto their neighbors, but it will 12 MR. LeCATES: Then they would still be
13 incentivize veteran firefighters to continue 13  eligibleoncethey turn 62. So their years of
14  responding to calls. These veteran 14  service aways stand.
15 firefighters bring much-needed experience to 15 MS. MIELKE: Okay. Thank you.
16  thefire scene. 16 What is the number of years of service
17 | al'so hope that thiswill not end here, 17  they haveto have?
18  that the Council will continue to examine other | 18 SPEAKER: Twenty-five.
19  possibleincentivesin the future, incentives 19 SPEAKER: Twenty-five.
20  that will help volunteer fire service continue 20 MS. MIELKE: Twenty-five.
21 tobring in new members. New members are 21 MR. STAMP: And if they leave a volunteer
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1  paramount in keeping the fire department in 1  firecompany in Talbot County but come back,
2 Talbot County volunteer. 2 theycan--
3 And while more incentives might cost the 3 MR. LeCATES: Pick up right where they
4 county thousands in additional dollars, a 4 |eft off.
5  fully-staffed career department, aswas 5 MR. STARKEY: Pick up right where they
6  mentioned, will cost millions of additional 6  left off.
7  dollars. 7 MR. STAMP: To achieve the 25.
8 So with that, | want to thank you again 8 MR. LeCATES: And that'sreally what were
9  for considering the change and ask for you to 9  hoping to achieve by thislegidative change,
10  supportit. So thank you. 10 istobeableto, those folks that have maybe
11 MR. LESHER: Thank you. 11 kind of faded away but still have alot of
12 MS. MIELKE: Question for Patrick, if he 12 information and knowledge to impart on our
13 cananswer it. Maybe these guys should -- 13 younger folks, isto come back to the table
14 could have answered it. 14  and--
15 If someone had been a volunteer and quit 15 MS. MIELKE: (Indiscernible) that would
16  volunteering five years ago, would they qualify |16  happen.
17  for this $100 or do you have to be a volunteer 17 MR. LeCATES: Yesh.
18  atthetimethelegidationis passed? 18 MR. STARKEY: And it also worksif you
19 MR. THOMAS: Let mecheck thecode. He |19  have agentleman or somebody that livesin
20  may know offhand. 20  Tilghman and they move to Cordova, it will
21 MR. LESHER: We're bringing the experts 21  automatically transfer under the county
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1  umbrela 1  received 34 requests for property tax credits
2 MR. LESHER: Servicein any company 2  totaling $54,040.13 in alist, an itemized list
3  counts? 3 that you have been provided.
4 MR. STARKEY: Right. Yup. 4 These requests come from Chesapeake
5 MR. LeCATES: Yes. 5 Audubon Society, Chesapeake Wildlife Heritage,
6 MR. LESHER: Okay. Thank you. 6  Habitat for Humanity, Neighborhood Service
7 MS. MIELKE: Thank you. 7  Center, Spring Hill Cemetery Association,
8 MR. LeCATES: Thank you. 8  Talbot Agricultural Center, Tuckahoe Steam &
9 MR. LESHER: Isthere anyone else who 9  GasAssociation, Waterfowl Festival, and Talbot
10  would like to testify on Bill 1654? Comment, 10  County.
11 yesh. 11 And | request that Council approve the
12 Okay. Hearing none or seeing none, | will 12 county real property tax credits on these
13 closethe public hearing on Bill 1654. And of 13 properties as requested.
14  course, asaways, we leave therecord openfor | 14 MR. LESHER: Thank you.
15  public comment until the Friday before thenext |15 Ms. Sparks, of course, we tackle this
16  meeting. 16  every year. Canyou remind usthat, of course,
17 Is there any discussion on Council before 17 | believethat the State Department of
18  wemoveon? 18  Assessments and Taxation aready lists as some
19 MR. STEPP: None here. 19  nonprofit-owned property astax exempt. But
20 MS. MIELKE: No. 20  these, for whatever reason, might be in some
21 MS. HAYTHE: No. 21 sort of limbo that aren't recognized by the
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1 MR. LESHER: Thisis, thisisone of those 1  Stateand, therefore, we need to take this
2 thingsthat in my mind is easy to support for 2 action?
3 al thereasonsthat we've heard tonight. 3 MS. SPARKS: Actually, no. Some of the
4 Bill 1654 will be eligible for avote on 4  itemson our list are already specified in
5  October 27th. 5 Maryland law, but they still need to come
6 MS. MIELKE: Okay. 6  forward and request the tax abatement.
7 MR. LESHER: Thank you, all. 7 MR. LESHER: Okay.
8 And our next item is arequest for 8 MS. SPARKS: And tax abatements are
9  abatement of fiscal year 27 county real 9  different from tax exemptions. Thisisa
10  property taxes. Martha Sparks. 10  separate.
11 MS. SPARKS: Good evening, again, Council. | 11 An exemption, atax exemption would be for
12 Martha Sparks, Finance Department. 12 adisabled veteran. They have to file that
13 Each year, the Talbot County Council 13 application with the State Department of
14  receivesrequests for the abatement of property 14  Assessmentsand Taxation. There'sasoa
15  taxesfrom various not-for-profit organizations 15  property tax exemption for blind individuals,
16  that own property in the county. 16  alsofor disabled veteran spouses. Those are
17 The Council is given this authority 17  some of the exemptions.
18  through the Maryland Code under the Property 18 When Talbot County purchases a property
19  Tax Article section, specifically Sections 19  thatisdtrictly for government use, the Marys
20  9-201, 9-301, and 9-322. 20  Court building is a good example of that, we
21 For the 2026-2027 tax year, the county has 21 putinanexemption request with SDAT. And we
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1 tell themthat it isfully for agovernment 1 MR. STEPP: Thank you.
2 functioning -- it's going to only serve 2 MR. STAMP: Thank you.
3 government functions. 3 MR. LESHER: | will turnit over to
4 Gets alittle complicated if you have a 4 Mr. Stamp for the county manager's report.
5  government property that you're going to rent 5 MR. STAMP: Thank you, Council. This
6  office space, which is what we had when we had 6  evening, | have several board and committee
7  theTalbot County Business Park, the old Black 7 appointments to bring before you.
8 & Decker, and we rented some of those offices. 8 Thefirst is we're requesting the
9  Wedid have to pay property tax on the square 9  reappointment Mr. Michael Sullivan on the
10  footage for those units. 10  Trappe Town Council asamember of the Local
11 So an exemption is different from a 11  Emergency Planning Committee.
12 property tax abatement. 12 MR. STEPP: I'll make a motion to approve.
13 These are tax abatements, which means they 13 MS. HAYTHE: Second.
14  arestill onthetax roll. They receive atax 14 MR. LESHER: We have a motion and second.
15 bill. They'rein our system asatax bill. 15  Madam Secretary, would you please call the
16  And when Council votes to abate those taxes, we 16 roll.
17  put those credits on their bill. 17 SECRETARY: Mr. Lesher.
18 MR. LESHER: Okay. Thank you, Ms. Sparks. 18 MR. LESHER: Aye.
19 Isthere any discussion or further 19 SECRETARY: Mr. Stepp.
20 questions? 20 MR. STEPP: Aye.
21 MS. MIELKE: No. 21 SECRETARY: Ms. Mielke.
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1 MR. STEPP: None here. 1 MS. MIELKE: Aye.
2 MS. SPARKS: | apologizeif that was more 2 SECRETARY: Ms. Haythe.
3 of an answer than you were looking for. 3 MS. HAYTHE: Aye.
4 MR. LESHER: | appreciate the explanation. 4 MR. LESHER: Motion carries. Mr. Stamp.
5 If there's no discussion, isthere a 5 MR. STAMP: Thank you, Council.
6  motion to approve the rea property tax 6 Next would be requesting the appointment
7  abatements as presented? 7  of Mr. Benny Mangor to the Police
8 MS. MIELKE: So moved. 8  Accountability Board.
9 MR. STEPP: Second. 9 MS. HAYTHE: Mation to approve.
10 MR. LESHER: Madam Secretary, would you | 10 MS. MIELKE: Second.
11  pleasecdl thevote. 11 MR. LESHER: We have a motion and second.
12 SECRETARY:: Mr. Lesher. 12 Madam Secretary, would you please call the
13 MR. LESHER: Aye. 13 roll.
14 SECRETARY: Mr. Stepp. 14 SECRETARY: Mr. Lesher.
15 MR. STEPP: Aye. 15 MR. LESHER: Aye.
16 SECRETARY: Ms. Mielke. 16 SECRETARY: Mr. Stepp.
17 MS. MIELKE: Aye. 17 MR. STEPP: Aye.
18 SECRETARY: Ms. Haythe. 18 SECRETARY: Ms. Mielke.
19 MS. HAYTHE: Aye. 19 MS. MIELKE: Aye.
20 MR. LESHER: The motion carries without 20 SECRETARY: Ms. Haythe.
21 opposition. 21 MS. HAYTHE: Aye.
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1 MR. STAMP: Thank you, Council. 1 I'll Iet them explain, fill in where
2 We're requesting the appointment of Rabbi 2 necessary.
3 Jordan Goldson to the Social Services Board of 3 MS. GILMER: I'm Emily Gilmer, director of
4  Directors. 4 Parks & Recreation.
5 MS. HAYTHE: Motion to approve reguest. 5 And so thisis arequest from the Town of
6 MS. MIELKE: Second. 6  Queen Anne's for Program Open Space fundsin
7 MR. LESHER: We haveamotionand second.| 7  order to purchase a piece of property in the
8  Madam Secretary, would you please call the 8  Town of Queen Anne. That isin Talbot County.
9 roll. 9 We did take it to the Park Board, and the
10 SECRETARY: Mr. Lesher. 10  Park Board decided to allocate $75,000 of
11 MR. LESHER: Aye. 11  Program Open Space funds towards the purchase
12 SECRETARY: Mr. Stepp. 12 of this piece of property.
13 MR. STEPP: Aye. 13 And he can talk more about the property.
14 SECRETARY: Ms. Mielke. 14 MR. STARKEY: Phil Starkey, mayor of Queen
15 MS. MIELKE: Aye. 15  Anne.
16 SECRETARY: Ms. Haythe. 16 The piece of property, for those that
17 MS. HAYTHE: Aye. 17 might be familiar, it used to be Dave's
18 MR. STAMP: Thank you, Council. 18  Riverside Garage. It burned down acouple of
19 Requesting the appointment of Katie 19  yearsago. It'sbeenvacant. The owners
20  Levitan to the Upper Shore Workforce Investment| 20 elected not to rebuild due to some financial
21 Board of Directors. 21 issues.
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1 MS. HAYTHE: Motion to approve. 1 So Town of Queen Anne approached them
2 MR. STEPP: Second. 2 about purchasing the property. It'stwo, a
3 MR. LESHER: Wehaveamotionand second.| 3 littleover two acres. 2.2 acres| think it is
4 Madam Secretary, would you please call the 4 onthe Tuckahoe River.
5 roll 5 So the town approached them about
6 SECRETARY: Mr. Lesher. 6  purchasing. We had two appraisals done. And
7 MR. LESHER: Aye. 7  wewent back and offered them a price of
8 SECRETARY: Mr. Stepp. 8 118,000 for the two acres.
9 MR. STEPP: Aye. 9 This parcel will join Roosevelt Park,
10 SECRETARY: Ms. Mieke. 10  whichisour town park that sitsin Queen Anne
11 MS. MIELKE: Aye. 11  County and the riverfront that we own in front
12 SECRETARY: Ms. Haythe. 12 of the cannery. Soit will join all -- sowe
13 MS. HAYTHE: Aye. 13 own dl the waterfront with this purchase.
14 MR. STAMP: Thank you, Council. 14 And our plansisto put akayak launchin
15 I'd invite Emily Gilmer, our director of 15  there. It'sanicearea It will have plenty
16  Parks & Recreation, and Mayor Phil Starkey. He | 16  of parking, and it will be easy to build aramp
17  had to change hats back there to come forward 17  therefor kayaks.
18  for the next item. 18 MR. STAMP: So thiswould be atota of
19 The Town of Queen Anneishererequesting |19  $118,000 purchase. Their request is allocation
20  Council consideration to alocate Program Open | 20  from Program Open Space of $75,000 from the
21 Space acquisition funds for purchase. 21 county's share.
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1 The Town of Queen Annewould put $18,000 | 1  main arena.
2 towardit, correct? 2 So we are going to right now go ahead and
3 MR. STARKEY: That's correct. 3 order, replace the main arena dehumidifier.
4 MR. LESHER: That's terrific. 4 And then we are going to order and have
5 Any questions from Council on this one? 5  fabricated the curling rink dehumidifier, have
6 MS. HAYTHE: No questions. 6  that on the property in case of emergency. And
7 MS. MIELKE: No questions. 7  then when funding becomes available, we'll have
8 MR. LESHER: Great to see this addition to 8 thatinstalled aswell.
9  increase public access to the waters. 9 We are also replacing al of the HVAC
10 MR. STARKEY: Yup. 10  unitsinthe curling rink as part of this
11 MR. LESHER: Isthere amotion on the 11 project.
12 request for this county Open Space funding? 12 MR. STAMP: And Council, so thisisaCIP
13 MR. STEPP: So moved. 13 project. They'reinterested in piggybacking
14 MS. MIELKE: Second. 14  off aWicomico County contract with Electrical
15 MS. HAYTHE: Second. 15  Automation Services, Incorporated to replace
16 MR. LESHER: That's arequest for 16  themainicerink dehumidifier, $1,055,836;
17  approval, or amotion for approval. Madam 17  fabricate the curling rink dehumidifier unit,
18  Secretary, would you call the roll. 18  $172,914; and curling rink HVAC unit, $91,604.
19 SECRETARY: Mr. Lesher. 19  For atota of $1,320,354.
20 MR. LESHER: Aye. 20 There are sufficient fundsin the budget
21 SECRETARY: Mr. Stepp. 21 for thisproject, as Emily has explained.
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1 MR. STEPP: Aye. 1 MS. HAYTHE: Motion to approve the
2 SECRETARY: Ms. Mielke. 2 reguest.
3 MS. MIELKE: Aye. 3 MR. STEPP: Second.
4 SECRETARY: Ms. Haythe. 4 MR. LESHER: We have a motion and second.
5 MS. HAYTHE: Aye. 5  Madam Secretary, would you call theroll.
6 MR. STAMP: Thank you, Council. 6 SECRETARY: Mr. Lesher.
7 Thank you, Mayor. 7 MR. LESHER: Aye.
8 MR. STARKEY: | want to thank you guys. 8 SECRETARY: Mr. Stepp.
9  Thank Emily for helping us out and, you, the 9 MR. STEPP: Aye.
10  Council for approving this. 10 SECRETARY: Ms. Mielke.
11 It will be agreat addition to the Town of 11 MS. MIELKE: Aye.
12 Queen Anne. Thank you, guys. 12 SECRETARY: Ms. Haythe.
13 MR. LESHER: Thank you. 13 MS. HAYTHE: Aye.
14 MR. STAMP: WEe'l ask Emily to stay with 14 MR. STAMP: Thank you, Council.
15  us. Shedlike to speak to you about 15 MR. LESHER: Easy $1.3 million just like
16  dehumidifiers| believe. Right? 16  that.
17 I'll go ahead and let you take off. I'll 17 MR. STAMP: Yes. Council, I'd liketo
18  fill in where necessary. 18  invite Josh Elliott, your county engineer,
19 MS. GILMER: So we have two dehumidifiers| 19  forward.
20  at the Talbot County Community Center, oneis | 20 Josh is here this evening to request
21 for the curling rink, the other oneisfor the 21 approval to purchase a screen rake assembly
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1  model from Sherwood-Logan & Associates. 1 MR. STEPP: Itisindeed.
2 And | will let him move forward, and I'll 2 MR. LESHER: We have a motion and second.
3 fill in where necessary. 3 Madam Secretary, would you call theroll,
4 MR. ELLIOTT: All right. The only thing 4  please.
5  more exciting than adehumidifier isadrum 5 SECRETARY: Mr. Lesher.
6  screen at the solids facility. 6 MR. LESHER: Aye.
7 Thisreguest isfor approval of asole 7 SECRETARY: Mr. Stepp.
8  source purchase from Sherwood-Logan & 8 MR. STEPP: Aye.
9  Associatesin the amount of $58,273 to purchase | 9 SECRETARY: Ms. Mielke.
10  replacement parts for the drum screen at the 10 MS. MIELKE: Aye.
11  Tabot County biosolids utilization facility. 11 SECRETARY: Ms. Haythe.
12 Thisrebuild of the Rotamat screen is 12 MS. HAYTHE: Aye.
13 budgeted in the fiscal 2027 operating budget 13 MR. ELLIOTT: Thank you.
14  andisanintegral component of our existing 14 MR. STAMP: Thank you, Council.
15  biosolids treatment process. 15 Thank you, Josh.
16 And because the replacement parts must 16 And I'd invite Brian LeCates, your
17  match and fit directly into the existing unit, 17  director of Emergency Servicesto come forward.
18  theprocurement must proceed as a sole source 18  He'sinterested in getting your approval to
19  purchase. 19  ordered anew ambulance that has been budgeted.
20 | recommend approval of the purchasefrom | 20 MR. LeCATES: Good evening, Council.
21 Sherwood-Logan & Associates for $58,273tobe |21  Brian LeCates, director, Talbot County
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1 charged to the septage account 5971. 1  Emergency Services.
2 MR. STAMP: Quite comprehensive. Y our 2 We're requesting to purchase anew 2027
3 county manager supports the request, Council. 3 Horton ambulance. Thisis part of aroutine
4 MS. HAYTHE: Yeah. Heis-- hegivesus 4  replacement. Every year we come before the
5  dl theinformation that we need. 5  Council and ask for another ambulance. And
6 MR. STAMP: Isn't that something. 6 it'sjust one of those things. We're here.
7 MS. HAYTHE: Can't help but to approve. 7  Thetimeisright for usto purchase this.
8 So motion to approve the request. 8 It was planned in the FY 27 budget and
9 MR. STEPP: I'll second that aslong as 9  approved.
10  youdon't gointo detail of exactly what unit 10 And the total cost of that is $378,350.
11 does because -- 11  Andwe arerequesting to piggyback on an HGAC
12 MR. ELLIOTT: | thought about it, but 12 contract, which was competitively bid.
13 then-- 13 MR. LESHER: Mr. LeCates, | recal that
14 (Crosstalk.) 14  when we approve this and you order it tomorrow,
15 MR. STEPP: -- so I'll make that second. 15  youdon' get it the next day. There's some
16 MR. LESHER: We'veal had tours of the 16 leadtimeinvolved in these big pieces of
17  biosolidsfacility. And we probably want to, 17  equipment; isn't there?
18  each of uswant to stretch out the length of 18 MR. LeCATES: Yes, sir. About 500 build
19  time before we return for our next tour. It's 19  days. Sothey will only guarantee us until
20  oneof our more aromatic facilities around the 20  like 500 days. Sothat'sreally one of the
21 county. 21 reasonswe need to make sure these are planned
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1  purchases and we have some time before the old 1 MR. STAMP: Well, when | was sitting in
2 ambulance gives up. 2 hisplace, | was asking for ambulances that
3 MR. STEPP: 500 build daysis actualy an 3 cost 150,000.
4 improvement from last time | checked. 4 MR. LeCATES: They've goneup
5 MR. LeCATES: Itis. Correct. Getting a 5  exponentially. That'sfor sure, because we're
6 little bit better. 6  ordering the same exact ambulance from the same
7 MR. STEPP: Getting better. 7  vendor. But over the years, they've just gone
8 MR. LeCATES: We're not pre-COVID numbers 8 up.
9 e 9 MS. MIELKE: That's what the news report
10 MR. LESHER: Wow. Do we have amotion for 10 was about.
11  theambulance? 11 MR. LeCATES: Yeah.
12 MR. STEPP: We do indeed. 12 MS. HAYTHE: You guys have been busy this
13 MS. HAYTHE: Second. 13 weekend. I've been seeing the calls.
14 MR. LESHER: We have a motion and second. 14 MR. LeCATES. We have been.
15 Madam Secretary, would you please call the 15 MS. HAYTHE: And the ambulancesjust all
16 roll. 16  around town.
17 SECRETARY: Mr. Lesher. 17 MR. LeCATES: Cal volumes are definitely
18 MR. LESHER: Aye. 18 up.
19 SECRETARY: Mr. Stepp. 19 MS. HAYTHE: So just thank you and your
20 MR. STEPP: Aye. 20  taff for all that you do because --
21 SECRETARY: Ms. Mielke. 21 MR. LeCATES: Thank you.
Page 99 Page 101
1 MS. MIELKE: Aye. 1 MS. HAYTHE: -- you'revitd tothis
2 SECRETARY: Ms. Haythe. 2 community.
3 MS. HAYTHE: Aye. 3 MR. LeCATES: Thank you. | appreciate
4 MR. STAMP: Thank you, Council. 4  that. | appreciate the Council's support on
5 Thank you -- 5  not only this project but all the projects.
6 MS. MIELKE: Just for the record, there 6  You guys have certainly stepped up to the plate
7  wasastory on the news about the problems 7  and helped us out on numerous occasions.
8  that, not particularly our department, but all 8 MS. MIELKE: You deserveit.
9  departments across the country are having with 9 MR. LeCATES: Wéll, thank you.
10  replacements of fire trucks and ambulancesand | 10 Have a good evening.
11 how expensiveitis. And so kudos. 11 MR. STAMP: And finally, Council, I'll ask
12 MR. LeCATES: It'sanational problem. 12 Sarahto come forward if you don't mind.
13 And luckily, ambulances are alittle bit more 13 Y ou know this Council has worked
14  readily available than fire engines. Last | 14  diligently over the last four years. And this
15  heard, | think they're five-year build times. 15  year, this has been ayear of completion. And
16  Andthepricecanvary. They writeit into 16  you've been ableto cut ribbons, break ground
17  their contract that any price increases you'll 17  onanumber of major projects that you all have
18 seeattheend. And that'sreally hard to plan 18  authored, worked hard to see happen.
19 for. 19 And I'm happy to say that we're wrapping
20 So I'm glad I'm not sitting in that boat. 20  that up with the dedication or ribbon cutting
21  We'reableto get these in 500 days. 21 of the Public Safety Building, the Marys Court
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1  building that houses the Sheriff's Office and 1  stage of those approvals, that we've been
2 the Office of Emergency Services and afuture 2 through thisin the budget process. And these
3 911 Center. 3  areadl well considered well before they get to
4 Soit's exciting. We're going to have an 4  thisfina stage.
5  open house on Wednesday, tomorrow, 5 MR. STAMP: Thank you.
6  October 14th, from 4 to 6 p.m. And Sarahis 6 MR. LESHER: With that, we are down to the
7  going to tell you about how it's going to work. 7  bottom of our agenda. Anditistimefor
8 MS. KILMON: Yes. Soagain,wearehaving| 8  public comments. |Isthere anybody here who
9  anopen house aswell as aribbon cutting 9  wishesto offer public comment this evening?
10  tomorrow from four to six. Andthatisat 2864 |10 Please
11 Marys Court in Easton, Maryland. 11 MR. RIGGIN: Again, Phil Riggin, 29736
12 You'll seeit. It'sabigbuilding. And 12 Sullivan Drivein Easton.
13 that iswhere our Public Safety Complex is 13 I'm continually impressed by, by the
14  located. 14  performance of some of the department heads
15 It isabig building, and we do expect a 15  hereinthe Tabot County government.
16  lot of people. Sowe havedecidedto do a 16 And | know you've made some changes
17  passport challenge for tomorrow. If you show 17  recently because of retirements and people
18  up, you'l be ableto stop at nine locations 18  leaving for other positions. From what I've
19  around the building to learn more about what 19  seen, | think they're being replaced by very
20  the Sheriff's Office, different divisions do, 20  qudlified, capable people. So | don't think
21 aswell asthe different services that 21 you should be skipping a beat in terms of the
Page 103 Page 105
1  Emergency Services offers. You'll get to speak 1  amount of support and advice and diligence that
2 directly with staff at each one of those stops. 2 you have from your department heads.
3 There's some exciting stops, including a 3 | do want to say that | don't know much
4 K9 demonstration, atouch-a-truck for the 4 about financial accounting, but | do know how
5  Sheiff's Office aswell as Emergency Services. 5 tocount. And 22 years, 22 consecutive years
6  You'll get to learn about mobile integrative 6  of astatusthat's been achieved by the Finance
7  hedth and all the other amazing programs we 7  Office herein Tabot County hasto be more
8  have here at DES and the Sheriff's Office. 8 thansignificant. It hasto be pretty amazing.
9 So we would love to see everyone out 9  Sol, every opportunity to recognize that, |
10  tomorrow. Again, itis4to 6 p.m. at the 10  think isworth doing.
11 Marys Court building, or the Public Safety 11 | guessthat'sall | haveto say. Thank
12 Complex. And that islocated at 28640 Marys 12 you very much.
13 Court, Easton, Maryland. 13 MS. MIELKE: Thank you.
14 MR. STAMP: Thank you, Sarah. 14 MR. LESHER: Anyone else for public
15 MR. STEPP: Thank you. 15  comment?
16 MR. STAMP: And Council, that completes | 16 Hearing none, we can move on to Council
17  your county manager report for this evening. 17  comment. Who would like to go first this
18  Asaways, | thank you for your support. 18  evening?
19 MR. LESHER: Thank you, Mr. Stamp. 19 MS. HAYTHE: Wéll, | think I'm going to
20 I'll remind the public as we approve some 20  hold mine until our next meeting.
21 big-dollar itemsthat thisisjust the last 21 MS. MIELKE: Metoo.
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1 MS. HAYTHE: It'sbeen along night. 1  for atour of the BAAM Academic Center and then
2 MR. LESHER: Nothing from either. Okay. 2 adjourning into closed session, as listed on
3 Mr. Stepp. 3 thestatement for closing that meeting.
4 MR. STEPP: Just | guess the next time 4 On Tuesday, October 20th, the County
5  before we meet next on the 27th, early voting 5  Council will be meeting with representatives
6  startsin Tabot County. Sol just want to 6  from the Maryland Department of Transportation
7  remind everyoneto, if they choose to do so, 7  for theannua consolidated transportation
8 getonoutandvote. It'sat Easton Volunteer 8  meseting. That meeting beginsat 3 o'clock p.m.
9  Fire Department right downtown. And beginson | 9  and will be held at the Wye Oak Room at the
10  August 22nd (sic.) and every day until the 29th 10  Talbot County Community Center.
11  7am.to8p.m. So... 11 Therefore, is there amotion to adjourn
12 MS. HAYTHE: Go vote. 12 thismeeting and reconvene as noted?
13 MR. STEPP: Therewego. That'sal | 13 MS. HAYTHE: So moved.
14 have. 14 MS. MIELKE: So moved. Second.
15 MR. LESHER: Thank you. 15 MR. LESHER: We have amotion and second.
16 | have just two quick things. 16  Madam Secretary, would you call theroll.
17 Oneis| want to recognize the presence of 17 SECRETARY: Mr. Lesher.
18  First Class Scout William Jalod here tonight 18 MR. LESHER: Aye.
19  from Troop 190 of Easton. It's alwaysgreat to 19 SECRETARY: Mr. Stepp.
20 have one of the scouts with usin attendance 20 MR. STEPP: Aye.
21 thisevening. Thank you, William. Williamis 21 SECRETARY: Ms. Mielke.
Page 107 Page 109
1  alsogoing to be enjoying that new dehumidifier 1 MS. MIELKE: Aye.
2 over a the skating rink. He's one of our 2 SECRETARY: Ms. Haythe.
3 hockey stars. 3 MS. HAYTHE: Aye.
4 MR. STEPP. Go Hawks. 4 MR. LESHER: Good night, all.
5 MR. LESHER: And I'll close with this 5 (Meeting concluded at: 6:33 p.m.)
6 note. Folks, asMr. Stepp remindsus, it is 6
7  election season. And sadly with election 7
8  season seemsto come vandalism and theft of 8
9  political campaign signs. 9
10 There's no place for that in this 10
11 community. You might think that it tearsdown | 11
12 theother side, but instead it reflects badly 12
13 onyour own side when you perpetrate these 13
14  things. 14
15 Please don't touch campaign signs. If you 15
16 get caught, you will get prosecuted. And just 16
17  leavethem alone. Thank you, all. 17
18 With that, the Council's next meeting will 18
19  beheld on Tuesday, October 27th, beginningat | 19
20 5o0'clock p.m. 20
21 The Council will be convening at 2 p.m. 21
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1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Public in and
for the State of Maryland, County of Talbot, do
3 hereby certify that the within named, Talbot County
Council Audio, personally appeared before me at the
4 time and place herein set according to law, was
interrogated by counsel.
5
| further certify that the examination was
6 recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
7 matter by means of computer-assisted transcription
in atrue and accurate manner.
8
| further certify that the stipulations
9 contained herein were entered into by counsel in my
presence.
10
| further certify that | am not of counsel
11 to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
12 interested in the outcome of this action.

13 ASWITNESS my hand Notorial Seal this 19th
day of October, 2026, at Easton, MD.
14
15 O .
W
16
Diane Houlihan
17 Notary Public
18
19

My commission expires September 16, 2029
20
21
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