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1 TRANSCRIPT OF PROCEEDINGS 1 And | can tell you that Conner has done a
2 2  fabulousjob for usin the last couple of
3 MR. CALLAHAN: Okay. Appreciate everybody 3 months. That'sfor sure.
4 coming. And so let's go ahead and get started 4 MR. JOHNSON: Great. Thank you.
5  with the agenda. 5 MR. STAMP: Thereyou go.
6 So let's please stand for the prayer and 6 MR. CALLAHAN: So we're happy to have you
7  the Pledge of Allegiance of the Flag. 7  here.
8 (Prayer and Pledge of Allegiance.) 8 So Council, you want to say afew words?
9 MR. CALLAHAN: Okay. | want to welcome 9 Yup.
10  everybody for coming tonight. 10 MS. HAYTHE: Yeah. It'sjust been great
11 Start off with the agenda. It's been 11 working with The Star Democrat and, Jim,
12 before the Council. Council, isthere any 12 certainly in al that you do with the
13 changesor additions or correctionsto the 13 community.
14  agenda? Okay. Hearing none, the agendais 14 Congratul ations on this celebration and
15  accepted as unanimous consent. Okay. 15  hopeto attend the get-together at the Avalon.
16 Next is the minutes. Council has had time 16 MR. JOHNSON: Great. Thank you.
17  tolook over the minutes of July 23rd. Is 17 MS. MIELKE: The Star Democrat has such a
18  thereany additions, corrections, or deletions 18 longandrich history. And it's good to see
19  totheminutes? Okay. Hearing none, the chair 19  youal carrying on the good works over all
20  moves that the minutes be accepted as unanimous 20  thoseyears. Thank you.
21 consent. 21 MR. JOHNSON: Thanks.
Page 3 Page 5
1 Next is the disbursements of September the 1 MR. LESHER: I'll echo that by saying that
2 3rdand 10th. Council has had a chance to take 2  when asked, | tell people that The Star
3 alookatit. Isthereany additions, 3 Democrat isavital community institution and
4  deletions, or corrections to the disbursements? 4  encourage those to subscribe, to use this
5  Okay. Hearing none, the chair moves that the 5  important resource so that it can continue to
6  disbursements be accepted as unanimous consent. 6 serve us for yet another century.
7  Okay. 7 Thank you for your serviceto the
8 Starting off tonight on the agendais a 8  community.
9  Certificate of Recognition for The Star 9 MR. JOHNSON: Thank you.
10  Democrat for 225 years anniversary. So if you 10 MR. STEPP: Andif I'm doing my math
11 guyswant to come on up, that would be great. 11 right, that tells me that our country was only
12 If you want to sit down, that would be great. 12 23yearsold when you guys started.
13 MR. JOHNSON: Sure. 13 MR. STAMP:. Wow.
14 MR. CALLAHAN: You look good for 225. How |14 MR. JOHNSON: That is correct. John Adamsg
15 areyoudoing? You want to introduce yourself. 15  wasthe president when our newspaper was
16 MR. JOHNSON: I'm Jim Johnson. I'm the 16  founded.
17  executive editor of The Star Democrat. 17 MR. CALLAHAN: Wow.
18 MR. CALLAHAN: Yes, sir. 18 MR. STEPP: Weéll, it'sjust one heck of a
19 MR. JOHNSON: And happy to be here. 19  tradition hereintown. And glad you're here.
20 MR. CALLAHAN: Well, that's great. We're 20 I'll echo. Conner, you've been here, done
21 happy to have you. 21 great. Veronicaaswell. | meanit's been
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1  nicehaving him here, being apart of our 1  government continuesto this day.
2 meetings. But al great things. 2 And wheress, in August 1974, The Star
3 MR. JOHNSON: Thanks. 3 Democrat expanded from aweekly newspaper to
4 MR. CALLAHAN: And I'll say what my 4 regional weekday newspaper. In October 1988, a
5  colleagues said, too. Wereally appreciate you 5  Sunday edition was added. And in 1996, the
6  providing that servicefor usin here. Andall 6  newspaper launched its website stardem.com.
7  the peoplethat have been in here, like Conner, 7 And whereas, throughout its history, The
8  andthe past people. They've done agreat jaob. 8  Star Democrat has seen the nation survive the
9  Sowereally appreciate the effort you 9  Great Depression and thrive through numerous
10  supplying us somebody that can get theword out | 10  wars. Its offices and equipment have been
11 and betransparent. | really appreciate it. 11  twice destroyed in fires and once wrecked by a
12 MR. JOHNSON: Thank you. One of the 12 mob of vandals. And one of its editors was
13 thingsl'dliketo say iswe're not just a 13 arrested and exiled by federal troops during
14 newspaper, we're acommunity builder. Andthat | 14  the Civil War. Through it al, the newspaper
15  isourroleinthe community, isto build this 15  haspersevered.
16  community and report on what our community | 16 Now, therefore, we, the County Council of
17  does. 17 Tabot County, do hereby bestow upon The Star
18 MR. CALLAHAN: That'sfor sure. That's 18  Democrat this Certificate of Recognition in
19  great. 19  tribute to one of the oldest newspapersin the
20 Okay. So we got -- yup. 20  United States, which, along with its
21 MS. MIELKE: AreyougoingtohaveSusan |21  predecessors, have served the citizens of
Page 7 Page 9
1 readit? 1  Tahbot County and the surrounding areafor
2 MR. CALLAHAN: Yeah. That would be grest. 2  two-and-one-quarter centuries.
3 Thank you. 3 Given under our handsin the great seal of
4 SECRETARY:: Certificate of Recognition 4  Tabot County this 10th day of September in the
5  fromthe County Council of Talbot County. 5  year of our Lord, 2024.
6 Whereas, on August 21, 2024, The Star 6 MR. CALLAHAN: Thank you, Madam Secretary.
7  Democrat newspaper in Easton celebrated its 7 Isthere amotion?
8  225th anniversary of publication. And when the 8 MR. STEPP: So moved.
9 first edition rolled off the pressin 1799, 9 MR. LESHER: Second.
10  John Adamswas president of the United States 10 MR. CALLAHAN: Okay. We got amotion and
11  and George Washington was still alive and 11  second to go ahead and approve as presented.
12 living on his plantation at Mount Vernon. 12 Madam Secretary, could you call the vote.
13 And whereas, The Star Democrat, which 13 SECRETARY: Mr. Cdlahan.
14  adopted its current namein 1896, was also 14 MR. CALLAHAN: Aye.
15  knowninitsearly years by other names, 15 SECRETARY: Mr. Stepp.
16  including The Republican, The Star, The 16 MR. STEPP: Aye.
17 Republic Star, and Eastern Shore Political 17 SECRETARY: Mr. Lesher.
18  Luminary, and has aways been a staunch 18 MR. LESHER: Aye.
19  supporter of Jeffersonian democracy. The 19 SECRETARY: Ms. Mielke.
20  newspaper's origina philosophy of individual 20 MS. MIELKE: Aye.
21 liberty, loca autonomy, and limited central 21 SECRETARY: Ms. Haythe.
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1 MS. HAYTHE: Aye. 1  empowered citizenry. Through a system of
2 MR. CALLAHAN: Y ou want to come on up? 2 limited government and checks and balances, the
3 Well, we knew this would be in the paper. 3 Congtitution limits the ability of the Stateto
4 MS. MIELKE: There you go. 4  become an obstacle to human flourishing, while
5 MS. KILMON: All right. Y ou guys ready? 5  simultaneously enabling the State to serve
6  Well get Conner first and then I'll go. 6  order, protect rights, and provide public
7 All right. 7  goods.
8 SPEAKER: Front page, right, Jim? 8 And whereas, the drafters of our
9 MR. STAMP: Now, that's news. 9  Constitution were committed not to aking or a
10 MR. CALLAHAN: Yeah, yeah. 10  government, but to a belief in the promise of
11 MR. LESHER: Congratulations. 11  Americaasafree and prosperous society. To
12 MR. JOHNSON: Thank you. 12 fulfill that promise, they designed a
13 MR. STAMP: Thank you. 13 government and a Constitution that could
14 MR. JOHNSON: Thank you very much. 14  withstand the inevitable demagoguery, passions,
15 MR. CALLAHAN: Okay. Next on the agenda 15  and existencies that would seek to unmake us as
16  isaproclamation of Congtitution and 16 apeople.
17  Citizenship Week. Madam Secretary, could you 17 And wheresas, though the durability of our
18  go ahead and read that proclamation into the 18  Congtitution has been tested through crises and
19  record, please. That would be great. 19  wars, it hasendured. Anditisfitting and
20 SECRETARY: Proclamation, Constitution and 20  proper to officially recognize thisimportant
21  Citizenship Week, September 17th through the 21 document on its anniversary.
Page 11 Page 13
1 23rd, 2024. 1 And whereas, Public Law 108477 requires
2 Whereas, the Constitution of the United 2  that every educational institution which
3  Statesof America, the guardian of our 3 receivesfundsto hold a program on the
4 liberties, embodies the principles of limited 4  Constitution for students on September 17th.
5  government and arepublic dedicated to the rule 5 And whereas, since 1956, September 17th
6 of law. 6  through September 23rd of each year has been
7 And whereas, September 17, 2024, marksthe | 7  proclaimed Constitution Week, encouraging all
8  237th anniversary of the drafting of the 8  citizens of the United States to support and
9  Constitution of the United States of America by 9  redffirm the freedoms and liberties guarantied
10  theConstitutional Convention in Philadelphia 10 by the Constitution.
11 on September 17, 1787. We set our country ona | 11 Now, therefore, we, the County Council of
12 boldforce toward forming a more perfect union. | 12 Talbot County, do hereby proclaim
13 John Adams called the drafting of the 13 September 17th through September 23, 2024,
14  Congtitution, quote, the greatest single effort 14  Constitution and Citizenship Week in Talbot
15  of national deliberation that the world has 15  County and urge citizensto study the
16  ever seen, end quote. And sinceits 16  Constitution and to reflect on the privilege of
17  ratification, this exceptiona document has 17 being an American, with all the rights and
18  remained the bedrock of rule of law for our 18  responsibilities which that privilege entails,
19  nation. 19  andto protect the freedoms guarantied to us
20 And whereas, the founders understood that 20  through this guardian of our liberties.
21 asdf-governing republic requires afree and 21 Given under our hands in the great seal of
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1  Talbot County this 10th day of September in the 1  It'sour third annual celebration.
2 year of our Lord, 2024. 2 And we have a couple of actors coming in
3 MR. CALLAHAN: Thank you, Madam Secretary. | 3 for theday. Andwe also will be welcomingin
4 Isthere amotion? 4  new United States citizensin Talbot County to
5 MR. STEPP: So moved. 5  achieve citizenship credentials.
6 MS. MIELKE: Second. 6 And Joseph, would you like to say
7 MR. CALLAHAN: Okay. We got amotion and 7  anything?
8  second to go ahead and approve the proclamation 8 DR. PURNELL: Well, | would just say that
9  aspresented. Madam Secretary, could you call 9  theactors are world-renowned historical
10  thevote 10  interpreters, first of Thomas Jefferson and
11 SECRETARY: Mr. Callahan. 11  second of Frederick Douglass. And the
12 MR. CALLAHAN: Aye. 12 historica interpreter of Thomas Jefferson will
13 SECRETARY: Mr. Stepp. 13 read from our treasured document the
14 MR. STEPP: Aye. 14  Declaration of Independence. And then our
15 SECRETARY: Mr. Lesher. 15  reenactor for Frederick Douglass will talk
16 MR. LESHER: Aye. 16  about the importance of making sure that that
17 SECRETARY: Ms. Mielke. 17 document ringstrue for all in the land.
18 MS. MIELKE: Aye. 18 MR. CALLAHAN: That's great.
19 SECRETARY: Ms. Haythe. 19 MS. EWING: Thank you.
20 MS. HAYTHE: Aye. 20 MR. CALLAHAN: Okay. Thank you.
21 MR. CALLAHAN: Okay. Do we have acouple 21 MS. HAYTHE: No. What day did you say
Page 15 Page 17
1  of people here want to comeon up. Yes, Sir. 1 thatwason?
2 Comeonup. Youcanhaveaseat. Tell usa 2 MS. EWING: It will be on Tuesday,
3 little bit about. 3 September 17th, at noon at the Art Academy.
4 MS. EWING: Sure. 4 We invite everyone here. It should bein
5 MR. CALLAHAN: Yeah. 5  thenewspaper. It should be around town. It
6 MS. EWING: Hi. How areyou all? 6  should bein Attraction magazine.
7 MR. CALLAHAN: Good. How are you? 7 MS. HAYTHE: Thank you for coming in and
8 MS. EWING: Good. 8  certainly appreciate your work with the
9 MR. CALLAHAN: Good. 9  Alliance.
10 MS. EWING: I'm Michelle Ewing. 10 MS. EWING: Thank you.
11 SPEAKER: We'revery humble. 11 MS. MIELKE: Yes. I'd liketo thank you.
12 MS. EWING: Julie Quick and | are 12 Asagraduate of Washington College with a
13 codirectors of the Constitutional Alliance. 13  degreein American studies.
14  And thank you for having us here today aswell | 14 DR. PURNELL: Wonderful.
15  asthe proclamation for this week. 15 MS. MIELKE: 1 truly appreciate the work
16 And Dr. Joseph Purnell with Washington 16 that you do and commemorating the Constitution
17  College. Let'ssee, Institute for Religion, 17  anditsimportance.
18  Palitics, and Culture. Aswell as Tarence Bailey | 18 And | don't think it can be stressed
19  withthe Operation Frederick Douglass on the 19  enough and sometimes| don't think it isin
20  Hill are hosting this coming Tuesday at the Art |20  education and how important understanding the
21 Academy our Journey to Liberty and Freedom. |21  Constitution and what it's done for our country
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1  andour citizens. So thank you for this. 1  their government.
2 DR. PURNELL: Thank you. 2 MS. EWING: Thank you.
3 MR. LESHER: WEéll, it seemsfitting and 3 I'd just like to add that in addition to
4  proper for abody of elected officials who are 4 the September 17th event, these same actors
5  swornto uphold and defend the Constitution of 5  will be heading to St. Michaels Middle and
6  the United Statesto be able to highlight this 6  High School on the 18th and will be performing
7  upcoming occasion. 7  for the entire student body, high school
8 And | look forward to participating and 8  student body. So over 250 children aswell as
9  seeing you on Tuesday, the 17th, aswe 9 faculty.
10  celebrate the power derived from, in this 10 So we've got atwo-for thisyear. The
11  orderly fashion, from we the people. 11  last couple of years have been on the
12 DR. PURNELL: Indeed. Thank you. 12 courthouse lawn. And thisyear we've decided
13 MR. CALLAHAN: Yup. 13  to keep them an extraday and try to get them
14 MR. STEPP: Thisisjust wonderful. | 14  into the school system. And it's happening.
15  meanit's apleasure to recognize you guys 15  Yup.
16  again. 16 MR. CALLAHAN: We appreciate everything
17 And | just want to go back to the 17  youguyshavedone. And | tell you what can be
18  proclamation hereitself and just repeat afew 18  powerful, if Terence Bailey could smile out
19  thingsthat just stand out, right. 19  there. Thereyougo. Thereyou go. That's
20 Whereas, the founders understood that a 20  powerful.
21  self-governing republic requires afree and 21 SPEAKER: There we go.
Page 19 Page 21
1  empowered citizenry. 1 MR. CALLAHAN: There you go.
2 | just want everyone here just to think 2 We appreciate everything. So we have
3 about that for amoment. Andthisis, thisis| 3  something for you.
4  dl of our government. It'snot thefive of us| 4 MR. STEPP: How areyou? Good seeing you.
5  dtting up here. It's not our government. 5  Anyone else you want to bring up? Richard.
6 It'severyones. Andthat'sjust, it'ssuch a 6 MS. EWING: Bring up Richard.
7 powerful line. 7 SPEAKER: That'sokay. He'slike I'm
8 And aso just want to read down herein | 8  good.
9  thebottom. Urge citizensto study the 9 SPEAKER: You're already crowded.
10  constitution and reflect on the privilegeof | 10 MR. STEPP: Bring your son up sure.
11  being an American with al therightsand | 11 Thisiseveryone. I'mjust saying.
12 responsibilitieswhich that privilege entails | 12 MS. KILMON: All righty, guys. Looking
13  andto protect the freedoms guarantied tous | 13  good. Ready? One, two, three. Perfect.
14  through this guardian of our liberties. 14 MR. STEPP: Wonderful. Thank you.
15 | mean what powerful words. | meana |15 MR. CALLAHAN: Okay. That was great.
16  sentencelike the Constitution itself. It's 16 Okay.
17  just beautiful, it's beautiful. 17 So next on the agenda is an update by Mid
18 Thank you for being hereand for all that | 18  Shore Behavioral Health. Y ou guys want to come
19  you'redoing. Thank you for bringingthisto| 19  on up. How you guys doing?
20 light. Thank you for making sure everyone | 20 MS. DILLEY: We'regood. How are you?
21  knowsthat thisistheir republic, thisis 21 Niceto seeeveryone.
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1 MR. CALLAHAN: Everybody healthy? 1 So both are extremely important
2 Everybody healthy? 2 initiatives. And our organization isinvolved
3 MS. DILLEY: Yes. Thank you for your 3 with promoting and being involved with getting
4  patience. 4  theword out and recognizing these two very
5 MR. CALLAHAN: No problem. Noproblem| 5  important causes.
6  Okay. 6 And today isavery significant day
7 MS. DILLEY: I'm sorry for the delay. 7  becauseit's actually World Suicide Prevention
8 MR. CALLAHAN: No problem. Noproblem| 8  Day. That's September 10th. So it's kind of
9  It'snot aproblem. 9  serendipitous that we ended up presenting to
10 So I'll just hand it over to you. 10 youtoday, alittle delayed, but we are here.
11 MS. DILLEY: Sure. 11 And very specia day to be presenting to you
12 MR. CALLAHAN: Yeah. 12 all. Sothank you.
13 MS. DILLEY: Sogood evening, everyone. | 13 So we have prepared our annual update.
14 My nameisKatie Dilley, and | have the 14  We'rejust going to pull out afew highlights.
15  pleasure of serving asthe chief executive 15  Andif you have any questions for us, we're
16  officer at Mid Shore Behavioral Health. Weare |16  happy to take them at the conclusion of our
17  theregional core service agency serving the 17  presentation or aswe go.
18  five counties here on the mid shore. 18 MR. CALLAHAN: Sure. Okay.
19 And I'll let Shannon introduce herself. 19 MS. DILLEY: So we have been working since
20 MS. JOYCE: Good evening. My nameis 20  fiscal year 21 as acore service agency to do
21 Shannon Joyce. I'm the behavioral health 21 someformal integrated initiatives and planning
Page 23 Page 25
1  coordinator (inaudible) supervisor. It'snice 1  for behaviora health servicesin the region
2 tobewithyou al this evening. 2 with dl of the five health departmentsin the
3 MS. DILLEY: Shannon also represents 3 region.
4  Tabot County as her county of focus as part of 4 There are a couple of our health
5  her responsibilities with Mid Shore. 5  departments that we are more formally
6 So this presentation is really our annual 6  integrated with, taking on some of the local
7  updateto you al on some highlights from the 7  addictions authority responsibilities.
8  past year and some current activities that are 8 But herein Talbot County, we are still
9  going on as we speak. 9  doing our annual planning and collaborating
10 But | do want to just acknowledge that we 10  with Sarah Clockson and her leadership and
11  areinarealy exciting month. There are two 11  Dr. MariaMaguire and her leadership. So we
12 very important initiatives being recognized in 12 are, with collaborate organizations, definitely
13 the month September. We have our National 13 doing al of our planning and needs assessments
14  Recovery Month actively happening, asyou know,14  for the behavioral health needs of our
15  with our Talbot Goes Purpleinitiative. It'sa 15 residents herein Tabot County.
16  very engaged and exciting time and certainly 16 A couple of larger initiativesthat are
17  very critical to acknowledge all the work and 17 happening nationwide as well ashereon a
18  need and support for our community struggling |18  systemsleve inthe State, one of the larger
19  with substance use and their families. So that 19  initiatives nationally is the work around
20  month isrecognized during September, in 20  promoting 988, which isthe National Suicide
21  addition to Suicide Prevention Month. 21 Prevention Hotline. The National Awareness Day
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1  for that was actually September 8th. So just 1 thisisan areathat we're going to be doing a
2 over the weekend. 2  lot of advocacy around because we don't
3 We have several contracts that we're 3 necessarily have the same volume of phone calls
4 managing out of Mid Shore Behavioral Healthto | 4  that a higher density urban jurisdiction would
5  fundtheregiona hotline here on the Eastern 5 have. Sowe're making sure that we advocate to
6  Shorethat is supporting some 988 phone call 6  have grant funds to support our providers
7  functions. 7  because we are concerned that fee-for-service
8 And most recently, we have started doing 8  cannot necessarily maintain that because
9  someformal organizing with our 911 centers, 9  theresjust not the same volume of calls that
10  notjustin Talbot County in the mid shore, but 10 arecomingin.
11 we're actually working with all of the eight or 11 So that's something that perhaps, if
12 nine counties, depending on how you definethe |12 needed, we may ask for your support for some
13  shore, to work with our 911 centersto make 13  advocacy down the road because we certainly
14  surethat there are proceduresin placeto do a 14  don't want to see anything come out of our
15  warm handoff processif someone happenstocall | 15  resources here in the community. We want to
16 911 andit ismore appropriate to be a 988 16  preservethem tothefullest.
17  phonecadl for behavioral health and mental 17 We are continuing and very actively and
18  health supports. And then, of course, to have 18  eagerly awaiting the response from SAMSA for
19  mobile crisis dispatched, if needed. 19  the State opioid response grant. Thisisthe
20 So that'saformal process we're working 20  fourthinstallment of this grant. We have
21 onright now to really come up with a protocol 21 governed the dollars for the Eastern Shore.
Page 27 Page 29
1  that worksfor the community and our 911 1  Primarily, we've applied on behaf of all nine
2 centersand our emergency responsers to make 2 countiessinceitsinception of this award
3 surethat we are capturing and supporting 3 severd yearsago.
4  anybody that is coming through by way of that 4 Herein Tabot County, this year we're
5 988 hatline. 5  hoping to get some additional funding for some
6 Related to crisis services, the State is 6  recovery house supports aswell asfunding to
7 moving in the direction of making some of our 7  support an additional installment of asafe
8  servicesthat are provided or have been 8  station model herein the county.
9  provided traditionally under grant fundsto 9 | know we've tried various models over the
10  moveinto afee-for-service model. For our 10  last severd years, | think since 2016, to
11  region, the one service that is actively moving 11  really establish asafe station here in the
12 into afee-for-service structureis our mobile 12 county. We are working and hoping to get some
13 crisisteams. 13  grant dollarsto have that more formally
14 Currently in thisfiscal year, we have 14  staffed up with peer support specialists here
15  preserved al of our grant dollars to support 15 inthecounty. So hopefully, by the end of the
16  Affiliated Sante Group in their mobile crisis 16 month, well have good news. That's when the
17  response services. And we are working to get 17  award isanticipated to be announced.
18  them licensed and accredited and staffed up to 18 This award has historically supported our
19  meet the requirementsto be able to move to 19 12 crisisbedsfor substance use up at the A.F.
20 feefor-service 20  Whitsitt Center in Kent County, in addition to
21 Asyou can imagine, in arural community, 21  three other safe stations on the Eastern Shore,
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1  recovery houses, and some harm reduction 1 MS. DILLEY: It'sin process potentially.
2 regiona coordination aswell. 2 MR. CALLAHAN: Okay. Isany of it open
3 One thing that's very exciting that within 3 yet?
4  thelast year we've supported in partnership 4 MS. DILLEY: No.
5  with Channel Marker isthe development of a 5 MR. CALLAHAN: No.
6  Suicide Prevention Codlition for the mid shore. 6 MS. DILLEY: Wédll, the Whitsitt Center
7  Wehave not had aformal group gathering here 7  itself is operational.
8  onthemid shore. We looked to some peer 8 MR. CALLAHAN: Okay. | got you.
9  support and technical assistance from our three 9 MS. DILLEY: And then, of course, through
10  lower shore counties, who have had avery 10 the State's opioid response grant, we fund 12
11  active suicide prevention coalition for several 11  additional bedsthere specificaly for crisis
12 vyearsin place, to help provide us with some 12 bedsfor individuals with either using
13 guidance on how to get that established herein | 13 stimulants or opioids as their primary. And
14  theregion. 14  those services have been sustained.
15 We have successfully launched that. We 15 MR. CALLAHAN: Okay. That's great.
16  meet once amonth on the last Tuesday of the 16 MS. DILLEY: Thehopeisto look a how to
17  month at three p.m. at our office herein 17  expand servicesin the vacant space there that
18  Easton. So anyonewho isinterested herethis 18  used to be housed by the Carter Center.
19  evening or publicly that's tuning in, please 19 MR. CALLAHAN: Yeah.
20  reach out to Mid Shore. We are welcoming any | 20 MS. DILLEY: Which has been vacant since
21 community participant to be a part of this 21 2020, actually November of 2020.
Page 31 Page 33
1  codlition. Weredly want to have engagement. 1 MR. CALLAHAN: I'mwith you.
2 Andit'sjust areal strength, and it's aneed 2 MS. DILLEY: That, there are a couple of
3 for our community to have this coalition. 3 thingsin motion that may require some more
4 | know that several of you have over the 4  community involvement with how it can be
5  yearsbeen supportive of thework toexpandand | 5  achieved.
6  sustain services at the A.F. Whitsitt Center. 6 And so without that being confirmed, |
7  Sol just want to take the moment to thank you 7  don't want to necessarily say it's happening.
8  for your support and your visibility in that 8  But we're certainly trying to figure out a way
9  process. 9  toget someresources for the infrastructure
10 We are continuing to advocate to see if 10  needs, because the facility needs support with
11  thereare opportunitiesto continue to expand 11  someremodeling, aswell asresourcesto
12 services. Specificaly looking at how we can 12 support aprovider to comein and do those
13 serveour child and adolescent and young adults | 13 services.
14  intheregion. Sothere may be an opportunity 14 MR. CALLAHAN: Okay. Great. | appreciate
15  inthe near futurethat if | could come back 15  that.
16  and have amore specific presentation on that, 16 MS. DILLEY: And if anything requires your
17  wewould really welcome the invitation. 17 support, | will come and make sure to have a
18 MR. CALLAHAN: By theway, Katie, the 18  gspecia presentation.
19  Whitsitt Center, they got some more money? 19 MR. CALLAHAN: Please do, please do.
20 MS. DILLEY: Not officially. 20 MS. DILLEY: And thank you for your
21 MR. CALLAHAN: Not officially. 21 support in advance.

9 (Pages 30 - 33)

Veritext Legal Solutions



Talbot County Council Meeting

September 10, 2024

Page 34 Page 36
1 So this year we also were excited. | know 1  and management of that initiative on behalf of
2 wevedonealot of work and engagementinthe | 2 four of our five counties currently. Hoping to
3 community herein Tabot County around equity. | 3  serveadl fivein thisnext round. Butit's
4 Wehosted our first Beyond Inclusion 4  been aredly exciting initiative to support.
5  conference, which we're hoping to make an 5 And | know working with the schoolsis
6  annual event. We hosted this first installment 6  something that we've done not as formally
7  upat Mary's Dream Alliancein Kent County. 7  historically. Sothisisarea milestone
8 And thiswas really a milestone to really 8  opportunity to have some of those barriers
9  bring behavioral health providers and engage 9  broken down where we're really working together
10  partnersin our community around becomingan |10  to make sure we're meeting the needs of our
11 anti-racist organization and community that 11 student body and securing adequate behavioral
12 redly prioritizesinclusion and equity and how 12 health servicesin the schools.
13 wecan -- the theme this year was breaking down | 13 And with that, I'm going to hand it over
14  theintersection of anti -- different roadsto 14  to Shannonto finish usout thisevening. So
15  anti-racism. 15  thank you.
16 So thiswas really an honor to welcome 16 MR. CALLAHAN: That's great.
17  that training and conference to the community, | 17 Welcome, Shannon.
18  and we hopeto be ableto bring it again, 18 MS. JOYCE: So Mid Shore Behavioral
19  ideally inthe month of February. That'sthe 19  Health, we continue to support the behavioral
20  godl thisyear. 20  health assisted living program. So we are
21 And one of my last highlights specific to 21 currently at full capacity, which is serving
Page 35 Page 37
1  ourkind of regional, and then I'll let Shannon 1  sixindividuaswho do have serious mental
2 pick up and talk about a couple of Talbot 2 illness and need assistance with activities of
3  gpecific highlights, we have successfully 3 daily living.
4 gained support through the consortium on 4 We also continue to support the State
5  coordinated community supportsto serve Talbot | 5 hospital discharge initiative. Now, last year
6  County asapilot hub for the additional 6  whenwelast met, we were at serving 21
7  funding coming into the community to expand 7  individuals. And asof thismorning, we are
8  behavioral health servicesin our school 8  currently serving 36 individuals and hope to
9  systems. 9  havethat continue to rise in the upcoming
10 So that's been areally exciting 10  year.
11 labor-intensive project that we're hoping to 11 Asfar as continued Talbot County specific
12 continueto have support through that grantand |12 highlights, Mid Shore Behavioral Health
13 thosefunds. 13  regularly attends and participatesin the Local
14 Thisisapart of the larger Blueprint 14 Drug and Alcohol Abuse Council, Talbot County
15  model, which | know most people have heard of |15  Goes Purple, Shore Regional Health's Opioid
16  that. The consortium on coordinated community | 16  Task Force.
17  supportsisthe segment of funding that has 17 And we actually do have the going purple
18  been earmarked out of the Blueprint initiative 18  event this Saturday aswell for Mid Shore
19  gpecific to expanding behavioral health 19  Behavioral Health. And we do welcome
20  servicesinour schools. So Mid Shoreis 20  attendancein that aswell.
21 providing sort of the overarching organization 21 So aMid Shore Behavioral Health team
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1  memberisaso aco-chair of the LDAAC and sits 1 of 2023.
2 ontheOpioid Fatality Review Committee. In 2 There's a established working relationship
3 addition, Mid Shore has supported the planning 3 with current law enforcement and the Easton
4 of the opioid restitution funding for Talbot 4 Police Department for gun lock trainings with
5  County. 5  law enforcement and first responders.
6 So Katie has served as the Talbot County 6 Talbot County Public Library gun lock
7  Family Network Local Management Board. 7  distribution initiatives also have recently
8 A Mid Shore Behavioral Health (inaudible) 8 begun.
9  behavioral health coordinator supports an 9 Mid Shore Behavioral Health regularly
10  active leadership role with the local care team 10  participatesin the Talbot County emergency
11 for the county and has supported multiple youth 11  operation plan tabletop exercises as they
12 inthe county with care team planning and 12 occur.
13 supportive intervention arrangements. 13 And then Mid Shore Behavioral Health also
14 Mid Shore Behavioral Health sponsored and 14  partners with Rob Schmidt with TCPS and Mark
15 promoted the NAMI Walks Your Way Maryland. And | 15  Weissto bring enhanced behavioral health and
16  September 21st at Idlewild Park is the next 16  Maryland's Eastern Shore's training to Easton.
17 eventfor that. And it'sfrom eight o'clock to 17 Thisoccurred in September of 2023, and 61
18 1lam. 18  individuas attended.
19 Mid Shore Behavioral Health participated 19 The forensics mental health program
20  onthe planning committee and sponsored the Out 20  manager and case manager work very closely
21 of Darkness Suicide Awareness Walk and 21  throughout the year with the Talbot County
Page 39 Page 41
1  continuesto support annua planning for this 1  Problem Solving Court to assist individuals
2  event 2 identified within the justice community who
3 Mid Shore has coordinated and facilitated 3 struggle with behaviora health challenges and
4  Shore Regional Health's region -- Regional 4  trauma.
5  Hedth'smeetings for high risk behavioral 5 Talbot County Problem Solving Court
6  health consumers who return to their community. | 6  celebrated three graduatesin September of
7 Mid Shore continues to support the 7 2023, agraduate in December of 2023, and three
8  leadership and active participation in Talbot 8  more graduatesin February of 2024. There were
9  County mental health work group. Thiswas 9  asotwo additional graduatesin July of 2024.
10  actualy initiated in January of 22 to present 10 This program is currently working to
11  day. Through thiswork group, ahuman services | 11  attain their own (inaudible), a 24/7 continuous
12 and socia work recruitment flyer was created 12 acohol monitoring device allowing for more
13 and can be used by any partner organizationin | 13 precise testing for participants who struggle
14 thecommunity. 14  with acohol use disorder.
15 Mid Shore Behavioral Health staff 15 The program currently is updating and
16  participation with the Talbot County 16  revising their policy and procedure manual to
17  conversations on race, which Katie had talked 17  reflect nationally-recognized best practices.
18  about alittle bit earlier today as well. 18 And we do have a couple of data points as
19 There are three current Mid Shore team 19  waell. Sofor Tabot County through the public
20  memberswho participatein the Talbot County |20  behavioral health system, there were 721
21 Equity Codlition, which was initiated inspring |21 individuals served for substance use disorders
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1 andthen 1,821 individuas served for serious 1 MS. DILLEY: Thank you very much.
2 mental illness. 2 MS. HAYTHE: And thank you for updating us
3 MR. CALLAHAN: Okay. All right, then. 3 and keeping us up to date.
4 Thanksfor that report. That's great. 4 MS. DILLEY: Anytime.
5 MS. DILLEY: And that concludes our 5 MS. HAYTHE: Really appreciateit.
6  presentation. 6 MR. CALLAHAN: That'swhat | was going to
7 MR. CALLAHAN: Okay. That's great. 7  say,too. Thanksfor comingin here and
8 Mr. Stepp. 8  updating usand all this hard work that you're
9 MR. STEPP: Just | mean | don't know how 9  doing becauseit really meansalot to
10 youfollow &l that. Just thank you for 10  community, to the community. And just the
11  everything that you guys do. 11  amount of people that you're helping to recover
12 MS. DILLEY: Thank you. 12 and get back to health. So we really
13 MR. STEPP: I'll summarize it with just 13  appreciate everything.
14 that. Thank you. 14 MS. DILLEY: Thank you.
15 MS. DILLEY: Sure. 15 MR. CALLAHAN: Okay.
16 MR. LESHER: Wéll, I've had the 16 MR. LESHER: We have an action item on
17  opportunity to see alittle bit of the work 17  this.
18  that you do through the Local Drug and Alcohol | 18 MR. CALLAHAN: Yup. We got amotion?
19  Abuse Council, through the conversations on 19 MR. LESHER: You want to list what the
20  race, through the Problem Solving Court 20 actionitemis?
21  graduations. 21 MR. CALLAHAN: Yeah. Go ahead, Madam
Page 43 Page 45
1 But what this shows isthat's really just 1  Secretary.
2 thetip of the iceberg for the breadth and the 2 SECRETARY: | don't think | have that.
3 depth of your impact in this community. And 3 MS. MORRIS: We're requesting a motion and
4 you are certainly vital partnersfor usin 4 asecond to approve the fiscal year 25 letter
5  moving forward. 5  of agreement as presented by Mid Shore
6 MS. DILLEY: Thank you. 6  Behaviora Health this evening.
7 MS. MIELKE: Thank you for al you do. 7 MR. CALLAHAN: Okay.
8  Withalot of the events that have been in the 8 MR. LESHER: I'll move to approve.
9  newslatdy, it's good to know that we have 9 MR. STEPP: Second.
10  such asupport system to help our residents. 10 MS. MIELKE: Second.
11 MS. DILLEY: Absolutely. 11 MR. CALLAHAN: We got amotion and a
12 MS. MIELKE: So thank you for that. 12 second. Madam Secretary, could you call the
13 MS. DILLEY: Thank you. 13  vote
14 MS. HAYTHE: Sol know that the services | 14 SECRETARY: Mr. Calahan.
15  that you provide are critical to those on the 15 MR. CALLAHAN: Aye.
16  Eastern Shore and in our community. 16 SECRETARY: Mr. Stepp.
17 So | just want to thank you for al that 17 MR. STEPP: Aye.
18  youdo because | know it probably does tug at 18 SECRETARY: Mr. Lesher.
19  your heart, the hard work that you put in and 19 MR. LESHER: Aye.
20  thededication to helping those in the 20 SECRETARY: Ms. Mielke.
21 community. So thank you. 21 MS. MIELKE: Aye.
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1 SECRETARY: Ms. Haythe. 1 tothefailed septic systemsfor both
2 MS. HAYTHE: Aye. 2 properties.
3 MR. CALLAHAN: Okay. Thank you, guys. | 3 My understanding, the resolution does note
4  Redlly appreciateit. 4  that the systems do have failing septic
5 MS. DILLEY: Thank you so much. 5 systems. Well make sure that that's confirmed
6 MS. JOYCE: Thank you. Have agood 6  withthe Office of Environmental Health.
7  evening. 7 We are able to serve them aswell.
8 MR. CALLAHAN: Okay. All right. 8 MR. CALLAHAN: Okay. Then at thistime --
9 Next on the agenda, Madam Secretary, we've | 9  go ahead.
10  got introduction of numbered resolutions. 10 MR. LESHER: Mr. Clarke, | know alot of
11  We'vegot two of them. 11 work, thiswas prior to my time on Council,
12 Could you go ahead and read the first one 12 went into identifying the properties subject to
13 when you get a chance. 13  Resolution 250 to include that peninsulain
14 SECRETARY:: A resolution to amend the 14  priority oneor, I'm sorry, tier one for sewer
15  Tahbot County comprehensive water and sewer |15 service.
16  planto reclassify and remap certain real 16 And isthere areason why this property,
17  propertieslocated at 7044 Bozman Neavitt Road, | 17  which seemslike it's a non-subdividable
18  Bozman, Maryland. Shown on tax map 39 as 18  property, it'salready developed, isthere a
19  parce 37. And 6990 Bozman Neavitt Road, 19  reason why it hadn't already been identified?
20  Bozman, Maryland. Shown on tax map 39 as 20 MR. CLARKE: | think unfortunately when
21 parcel 111. From unprogrammed to S-1, 21 thetier maps were made, we tried to establish
Page 47 Page 49
1  immediate priority status. 1 thecriteriathat if you were-- if you had
2 MR. CALLAHAN: Thank you, Madam Secretary. | 2  let's say three acres on the water or less,
3 Y ou want to come on up, Ray? 3 that you, you know, we would look at you as a
4 MR. CLARKE: Sure. 4 highpriority. And thenif you weretwo acres
5 MR. CALLAHAN: And just briefly bring us 5  and off the water, you'd be another priority.
6  uptodateonthis. 6 We didn't really adhere to that in this
7 MR. CLARKE: Sure. Council, we've 7  remapping scenario.
8  received applications from these two property 8 At the same time, we also run into certain
9  ownersto reclassify their propertiesinto the 9 conditions. Likethese are waterfront
10  comp water and sewer plan. 10  properties. And typically, waterfront
11 Ultimately, we have the Bozman Neavitt 11  properties, the best draining soils are
12 sewer linethat's currently being installed. 12 typically within the 100-foot buffer area. So
13 They are along the route where we have the 13 it thenimpacts -- they're going to have to
14  sewer line going from Bozman down to Neavitt. 14  replacethedrain field that would actually be
15 We do have | think it's parcel -- tax map 15 inthe buffer, that 100-foot buffer.
16 39 parcel 111. | think it's owned by the 16 So these are things that, you know, we're
17 French family that they have had Accurate 17  learning aswe go aong.
18  Environmental go out and found that the septic 18 That's another reason | think, you know,
19  system had failed back | believein I'll say 19  we'relooking at this. And ultimately, with
20  December or back in 2021. 20  both of these failing, one of the things |
21 Well confirm with Environmental Health as 21 would say they're probably ground coupledin a
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1  sensethat thedrain field is actually 1  Route 50, consisting of 17.329 plus or minus
2 connected to the ground water system. And we 2  acresof land. Said property being more fully
3 had propertiesin Bozman and Neavitt that 3 shown ontax map 34, grid 24, as parcels 128
4  basically the ground water is ten inches below 4  and 175, collectively the property. Finding
5 thesurface and the septic tanks, let's say the 5  that the property's proposed rezoning from
6  top of the septic tank is 12 inches below. So 6  Tabot County's town conservation, TC, zoning
7  theseptic tank is submerged as well. 7  tothetown's R10A residential, R10A, zoning
8 MR. LESHER: And will conclusion or will 8  upon itsannexation will result in
9  giving thisimmediate priority status make this 9  substantially different uses or substantially
10  €ligiblefor any funding we obtain under 10  higher density, exceeding 50 percent, than
11 Resolution 250 for connection? 11 could be granted for proposed development under
12 MR. CLARKE: Probably not. Wewould have 12  the county's TC zoning. And waiving the
13 togo through the OSDS program or separate 13  five-year hold in accordance with section 4-416
14  program with MDE. So that's-- we've attempted | 14 of the Local Government Article of the
15  todo that with Resolution 235 and have been 15  Annotated Code of Maryland.
16  unsuccessful. 16 MR. CALLAHAN: Okay. Thank you, Madam
17 MR. LESHER: Okay. Sothefundingis 17  Secretary.
18  really for those properties that are already 18 Brennan, you want to come up and just
19  identified under Resolution 250 but not for 19  briefly tell usabout this piece of property.
20  additional oneslike this? 20 MR. TARLETON: Good evening, Council.
21 MR. CLARKE: Right. And ultimately, this |21  Brennan Tarleton, director of planning and
Page 51 Page 53
1  resolution would have to go to MDE for their 1  zoning, for the record.
2 review and approval. And that will probably be 2 The request before you from the Easton
3 theelement of discussion with them on that. 3 Town Council as provided hereisfor the
4 MR. LESHER: Thank you. 4 proposed annexation of the properties existing
5 MR. CALLAHAN: Okay. Any other questions, 5  behind several properties that land along Ocean
6  Council? Okay. 6  Gateway.
7 Soit'sintroduction. So raise our hands. 7 | believe y'all have an exhibit attached
8 MR. LESHER: To introduceit. 8  hereto. That was arevised exhibit depicting
9 Introduced by Council. 9  those properties alittle bit more clearly than
10 MR. CALLAHAN: Okay. 10  what wasoriginaly shown.
11 SECRETARY: Thiswill be known as 11 But essentially, when there isan
12 Resolution Number 362, and the public hearing 12 annexation of property and the different zoning
13 will be on Tuesday, October 8th, at 6:30 p.m. 13 resultsin asubstantially greater density or
14 MR. CALLAHAN: Okay. Great. Okay. 14  intensity of property than what is currently
15 Madam Secretary, could you read the next 15  zoned under the county's zoning authority, it
16 one, please. 16  requiresarequest of the five-year zoning hold
17 SECRETARY: A resolution concerning the 17  from the county to the town to allow that
18  proposed annexation by the Town of Easton, 18  zoning changeto exist prior to the five-year
19  Maryland, the town, of certain real property 19  hold obviously.
20  owned by Corrigan & Trippe Ventures, LLC, 20 In thisinstance, we have properties that
21 located on the east side of Ocean Gateway, US 21  arezoned TC under the county's zoning
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1  designation. That allowsfor and permits for 1 aplanned unit development to them in the
2 onedwelling unit per two acres. Likewise, the 2 future, which meansthey could be proposed at a
3 town's R10A zoning designation allows for 3.5 3 larger density permissible on these properties.
4 dwelling units per one acre with an 4 But under the current R10A zoning, that's what
5  affordability of additional flexibility of 5  thedensity would afford the properties to be
6  density if proposed affordable units are 6  developed at today.
7  included as part of that development project. 7 MR. CALLAHAN: Yeah. | got you.
8 My understanding isthisis planned to be 8 And just help me out. So the access of
9  aplanned unit new development, which will 9  that isacross from the high school coming on
10  exceed the density that isin the R10A. But 10 50, right?
11  regardless, they're requesting the five-year 11 MR. TARLETON: Yeah. | believethere's
12 zoning waiver for the R10A designation because | 12 several points of the property that touch along
13 itisinexcess of the 50 percent allowable 13 Ocean Gateway. | don't know where the exact
14  under our code because it's greater than 14  proposed entrance would be.
15 50 percent, which essentially equatesto one 15 MR. CALLAHAN: Okay.
16  dwelling unit per one acre. 16 MR. TARLETON: | mean obviously that would
17 So here we're going from one dwelling unit 17 haveto be approved and reviewed by State
18  per two acresto three and a half dwelling 18  Highway Administration aswell.
19  units per one acre. 19 MR. CALLAHAN: But it's behind those six
20 MR. CALLAHAN: Sosayingthat, canyou |20  or seven housesthat are across. So people
21  calculate what the total number would be of 21 understand, it's behind these houses, the woods
Page 55 Page 57
1  housesfor me? Because you're doing pretty 1  behind these houses on 50?
2 weél here. 2 MR. TARLETON: Yes. There'sthose houses
3 MR. TARLETON: Give meonesecond here. | 3  there. And then (inaudible) utility line
4 MR. CALLAHAN: Okay. No problem. 4  there. Onthe back side of that is aforested
5 MR. TARLETON: Pull out a calculator and 5  areathat encompasses most of these parcels.
6  I'll giveyou anumber. 6 MR. CALLAHAN: Okay. Any other questions,
7 MR. STAMP: (Inaudible.) 7  Council?
8 MR. CALLAHAN: It don't havetobeexact. | 8 MS. HAYTHE: How does the Easton town
9  Just so everybody understands. 9  conservation district read? Do we have that at
10 MR. TARLETON: Just based on the property | 10  al? | mean isthat like a protected zoning?
11  ares itlookslikeit'satotal of about 11 MR. TARLETON: The town conservation
12 17.329 acres. So give or take, closer to 50 to 12 district is actually a county zoning
13 60 units could be proposed in that area. 13 designation.
14 Obvioudly, that's not an exact number 14 MS. HAYTHE: Okay.
15  because there are included environmental 15 MR. TARLETON: Our town conservation
16  constraints. These properties arerelatively 16  district is essentially the area zoned outside
17  heavily forested. So I'm sure there will be 17  of the municipal boundary but inside our
18  someenvironmental buffersincluded in that. 18  countryside preservation district, which is
19 And like | had indicated, and | think the 19  used askind of like the county's green belt
20  townindicated in their letter to you all on 20  for annexed properties. It could be included
21 July 25th, thisis proposed to be submitted as 21 into municipalities.

15 (Pages 54 - 57)

Veritext Legal Solutions



Talbot County Council Meeting

September 10, 2024

Page 58 Page 60
1 So that's kind of the threshold or the 1 MR. TARLETON: No. Unfortunately, it
2 tier. Asyou go out of the municipality, you 2  doesn't appear that there's any connectivity to
3 getinto more of the town conservation zoned 3 any existing subdivisions within the town or
4  lands. And then the countryside preservation 4 within the county based on where these
5 istheretofollow. And then further out from 5  properties exist today.
6  that, you get into the rural conservation and 6 There'sasmall area of development
7  westernrura conservation. And the densities 7  between Dutchman's and Ocean Gateway now.
8  obviously subsequently get lower in those 8  However, that lane | believeisaprivate lane.
9  zoning designations. 9  Soit'snot anticipated that this development
10 MS. HAYTHE: Thank you. 10  wouldtieinto that.
11 MR. CALLAHAN: Okay. Any other? 11 Soit'slikely that the access for any
12 Go ahead, Mr. Lesher. 12 future development on this property would come
13 MR. LESHER: Onethingthat | found a 13 directly from Route 50.
14  little hard to sort out that | think the 14 MR. LESHER: Waéll, that'sanut for the
15  revised exhibit is somewhat helpful inthisis 15 townto crack.
16  towhat extent, you know, the way Easton has 16 MR. CALLAHAN: Okay. | guessat this
17  annexed and developed over time, it's left not 17  time, any other questions? Mr. Stepp? Okay.
18 quiteanidand here, because they're not 18 Raise our hands of introducing.
19  allowed to leave an island anymore of unannexed | 19 MR. LESHER: Introduced by Stepp, Lesher,
20 land, thisisfilling in some of that, some of 20 and Mieke.
21 that unannexed land next to Corbin Parkway? 21 MR. CALLAHAN: Okay.
Page 59 Page 61
1 MR. TARLETON: Yes, that's correct. 1 SECRETARY: Thiswill be known as
2 Much of that area, and then | think, 2 Resolution Number 363, and the public hearing
3 again, it'saso noted in the town's letter to 3 will be held on Tuesday, October 8th, at
4 youal, much of that areaisinclusiveinto 4  6:30p.m.
5  thegrowth element of the Comprehensive Plan as| 5 MR. CALLAHAN: Okay. That'sgreat. Thank
6  either existing or designated as afuture 6  you. All right.
7  growthresidential area 7 So next on the agenda, Madam Secretary, is
8 So this area or these properties zoned 8 introduction of legidation.
9  today as TC are actually designated future 9 SECRETARY: A bill to address conditions
10  growth residential under the anticipation that 10  of approval imposed by the Maryland Critical
11 they would essentially oneday beannexedinto |11 ~ AreaCommission, the CAC, for Bill Number 1544,
12 thetown or developed at aresidentia density 12 abill to amend Chapter 190 of the Talbot
13 within the county. 13 County Code; zoning, subdivision, and land
14 MR. LESHER: And following on 14  development; sections 190-25.2, table of land
15 Mr. Callahan's question. The accessto this 15  uses; 190-29, commercial uses; 190-29.7, inn;
16  parcdl, the sole public way that thisis 16  and 190-78 terms defined, regarding historic
17  accessible from is Ocean Gateway, Route 50. 17  innsas enacted by the County Council of Talbot
18  It'snot accessible from Corbin Parkway, it's 18  County on July 25, 2023.
19  not accessible off of another spur from 19 MR. CALLAHAN: Okay. Good job. All
20  Dutchman's Lane or any other thing that would | 20  right.
21 provide further connectivity? 21 Want to bring us through that one?
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1 MR. TARLETON: Yeah. Good evening, 1 related simply to the time that this
2 Council. 2 legidation wasintroduced, not to the time
3 | believe, | don't recall which meeting it 3 that these buildings were constructed or
4  was, | believe it may have been a June or July 4 there's no attempt to sort of backdate thisa
5  meeting, we discussed the proposed revisions 5  period because thisis after all for historic
6  hereto theinn text language that were 6  inns, and so you could actually pick adate
7  originaly brought about and suggested by the 7  that --
8  Critical AreaCommission in their initia 8 MR. TARLETON: No, that is correct. So
9  review of Bill 1544, 9 thisdate--
10 Based on their review and consideration of 10 MR. LESHER: -- could roll back earlier.
11 that bill, we have proposed and provided the 11 MR. TARLETON: -- thisdate was
12 amended changes as they had requested 12 essentialy set forth in here just to be
13  originaly. Those were considered by the 13 inclusive of the date that the legislation was
14  Critical Areafull commission on August the 14 introduced essentialy. It doesn't -- it's not
15  7th. 15 inclusive of or allowsfor any accepted
16 At the meeting, they unanimously approved |16  structures that were constructed within this
17  theamended, well, the amended languagetobe |17  timeframe.
18  included into Bill 1544 with the direction to 18 My understanding is that the structures
19  thecounty that we formally amend Bill 1544to |19  that are proposed to be utilized for the owner
20  include the language that was proposed there. 20  that has been in support of this amendment were
21 And | can read that language back to you 21 constructed sometime in the early 2000s |
Page 63 Page 65
1 ifyoudlike 1  believe. Between 2010 and 2015.
2 Basically just stipulates that inns 2 MR. LESHER: Okay. Thank you.
3 located within the critical area are not 3 MR. CALLAHAN: Any other questions from
4  permitted to utilize guest rooms within 4  Council? Okay.
5  accessory structures that did not exist as of 5 Let's go ahead and, on this, raise our
6  December 31, 2023. Total lot coverage serving 6  handsfor introducing it.
7 aninnwithin the critical areashall be 7 MR. LESHER: Introduced to Callahan,
8 limited to the lesser of 15 percent of the 8  Stepp, and Ms. Mielke. And Ms. Haythe and
9  tota acreage within the critical areaor 9 Midke
10 20,000 square feet. 10 MR. CALLAHAN: Okay. All right. Okay.
11 That was determined to be arefinement to 11 Thank you. Good job.
12 our critical areaprovisions within our code. 12 Next, go ahead and start the public
13 And because they had stipulated asacondition |13  hearing.
14 that it be formally amended, it's now before 14 SECRETARY: | needto...
15  youal to beincluded as an amendment to Bill 15 MR. CALLAHAN: Oh, I'msorry. Yeah.
16  1544. 16 SECRETARY: Thiswill be known as Bill
17 MR. CALLAHAN: Got you. Okay. 17 Number 1579. And the public hearing will be
18 Questions? 18  held on Tuesday, October 8th, at 6:30 p.m.
19 MR. LESHER: Mr. Tarleton, the date that 19 MR. CALLAHAN: Thank you. Appreciate
20  they, the cutoff date that the Critical Area 20  that. Okay.
21 Commission is proposing to introduce here is 21 Are we ready for the public hearing, Madam
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1  Secretary. Okay. 1 24th. Andwell vote on it on the 24th. Okay.
2 SECRETARY:: Bill Number 1578, ahill to 2 Great. Allright.
3 amend Chapter 56, electrical standards, of 3 Next up, we've got our main man, Clay's
4 Tabot County Code for the purposes of 4 guff. Okay.
5  requiring electricians to obtain electrical 5 MR. STAMP: Good evening, Council. Under
6  permitsfrom the Office of Permitsand 6  county manager report thisevening, | have a
7 Inspections before performing certain 7 number of itemsfor you.
8  dlectrical work, to delete outdated language, 8 Under boards and committee appointments,
9  andtoincrease the amount for finesto be 9  thefirst isthe Administrative Charging
10  imposed for certain violations of Chapter 56, 10  Committee. Requesting the reappointment of
11 and to amend Chapter 58, enforcement of code, |11  Constance Hope to that committee.
12 for the purpose of exempting Chapter 56 from 12 MR. LESHER: I'll move for the
13 theprovisionsthereof. 13 reappointment of Constance Hope.
14 MR. CALLAHAN: Okay. So at thistime, 14 MS. HAYTHE: Second.
15  I'll go ahead and open it on the public 15 MR. CALLAHAN: Okay. We got amotion and
16  hearing. Andif anyone wantsto speak, I'll 16  second. Madam Secretary, could you call the
17  giveyou three minutes. If you're representing 17  vote.
18  anorganization, I'll giveyou five. 18 SECRETARY: Mr. Callahan.
19 So I'll start over hereto my left. If 19 MR. CALLAHAN: Aye.
20  anybody wantsto come on up here and talk about | 20 SECRETARY: Mr. Stepp.
21 1578. Okay. 21 MR. STEPP: Aye.
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1 Anybody here to my right want to come on 1 SECRETARY: Mr. Lesher.
2 upandtalk about 15787 Okay. 2 MR. LESHER: Aye.
3 No one wantsto speak on that. That's 3 SECRETARY: Ms. Mielke.
4  good. Allright. 4 MS. MIELKE: Aye.
5 So | guess at thistime, it's going to be 5 SECRETARY: Ms. Haythe.
6  dligiblefor vote for next meeting. 6 MS. HAYTHE: Aye.
7 SECRETARY': Unlessit's brought to third 7 MR. CALLAHAN: Okay.
8  reader. 8 MR. STAMP: Next isthe Tourism Board.
9 MR. CALLAHAN: Unlessit's brought to 9  We're requesting the reappointment of Kristen
10  third reader. And how does Council feel about | 10  Greenaway from the Chesapeake, Chesapeake Bay
11 bringing it? 11 Maritime Museum to be reappointed to that
12 MR. LESHER: Isthere any urgency tothis |12  committee.
13 that thiscan't just go through our regular 13 MR. LESHER: I'll move the appointment.
14 order? 14 MR. STEPP: Second.
15 MR. CALLAHAN: No, | don't think so. 15 MR. CALLAHAN: We got amotion and second.
16  Yeah. 16  Madam Secretary, could you call the vote.
17 MR. LESHER: Let'slet it follow the 17 SECRETARY: Mr. Callahan.
18  normal path, then. 18 MR. CALLAHAN: Aye.
19 MR. CALLAHAN: Okay. That sounds grest. | 19 SECRETARY: Mr. Stepp.
20 So at thistime, we'll go ahead and I'll 20 MR. STEPP: Aye.
21 keep the public hearing open on that to the 21 SECRETARY: Mr. Lesher.
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1 MR. LESHER: Aye. 1  period of time.
2 SECRETARY: Ms. Miedke. 2 We're also having them move the
3 MS. MIELKE: Aye. 3 collections to the temporary location, which is
4 SECRETARY: Ms. Haythe. 4  going to be located in St. Michaels. So
5 MS. HAYTHE: Aye. 5  they're actually going to be also bringing the
6 MR. STAMP: Next, I'll ask Ray and Danaif 6  materials back once the construction is
7  youd like to come up. 7  completed for both the temporary location and
8 We have the Department of Public Works 8  asothat storage.
9  waorking with the Talbot County Free Library. 9 So it does sound like alot of funds
10  They're requesting Council approval to award 10  needed for this, but it is a specialized
11  Bates Moving and Storage Company, Incorporated 11  process. If you canimaginetrying to keep
12 the moving and storage contract for the 12 about 20,000-pluslibrary materiasin strict
13 St Michaels Library branch in the amount of 13  Dewey Decimal order, it's quite a process.
14 $100,993 while the St. Michaels Library branch 14 MR. STEPP: Soit'sfor two moves and
15  isunder renovation. 15  storage?
16 There are sufficient fundsin the FY 25 16 MS. NEWMAN: Yes, yup. Andit's storage
17  budget for this expense. 17  for about 15 months.
18 And Ray Clarke and Dana Newman are here to 18 MR. STEPP: Got you.
19  add any additional information or answer 19 MR. LESHER: Having twice used the
20  questionsrelativeto this. 20  do-it-yourself approach to a much smaller five
21 MR. CALLAHAN: Okay. Any guestions? 21 to010,000-volumelibrary, | can attest that
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1 MR. STAMP: Ray, you want to -- 1  thatisnot theway to doit and fully support
2 MR. CLARKE: | can. Real quickly, again, 2  theapproach that's being proposed.
3  thisisto assist thelibrary in moving their 3 MR. CALLAHAN: All right. Any other?
4  materialsin the St. Michaels Library aswell 4 MS. HAYTHE: No. | bet you're excited
5  asstoragefor that. 5 that you're getting to the point that you're
6 One of the things | note, Scottie Oliver 6  moving everything?
7  fromthelibrary did most of the work on 7 MS. NEWMAN: Yeah, weare. Andwe're
8  getting the proposal and whatnot and setting up 8  looking at | think late October for that move.
9 thescope. Werejust, I'm just assisting as | 9 MS. HAYTHE: Good.
10  canwiththelibrary on this matter. 10 MR. CLARKE: Just note bids are coming in
11 MR. CALLAHAN: Okay. Great. That's 11 on Thursday.
12 great. 12 MS. NEWMAN: Yes.
13 MR. CLARKE: But | see no problem. 13 MS. HAYTHE: So I'll make amotion to
14 MS. NEWMAN: Yeah. Solwouldjustsay |14  approve the request.
15 that Bates hasalot of experience with moving 15 MR. LESHER: Second.
16  library collections. They've done a number of 16 MR. CALLAHAN: Okay. We got amotion and
17  librarieson the Eastern Shoreaswell asmedia | 17 second. Madam Secretary, could you call the
18  centers. And they have a specia way of 18  vote.
19  packing up library materials so that it's kept 19 SECRETARY: Mr. Callahan.
20  inorder andthat it's stored in conditions 20 MR. CALLAHAN: Aye.
21  that are okay for storing books over along 21 SECRETARY: Mr. Stepp.
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1 MR. STEPP: Aye. 1 MR. STAMP: And the next somewhat related
2 SECRETARY: Mr. Lesher. 2  isfrom the Roads Department to utilize FY 25
3 MR. LESHER: Aye. 3 capital outlay funding for the purchase of a
4 SECRETARY: Ms. Mielke. 4 Swenson specialty cross conveyor.
5 MS. MIELKE: Aye. 5 This piece of equipment is actualy
6 SECRETARY: Ms. Haythe. 6  attached to the body of one of the dump trucks
7 MS. HAYTHE: Aye. 7  that I'vejust asked for.
8 MR. CALLAHAN: Okay. 8 They're requesting approval to purchase
9 MR. CLARKE: Thank you. 9  thispiece of equipment, which will be
10 MS. NEWMAN: Thank you. We always 10  attached, from Moxley Truck Equipment in the
11  appreciate your support. Thanks. 11 amount of $15,095.
12 MR. CALLAHAN: Yeah. 12 Again, thisis an add-on unit to be
13 MR. STAMP: So next, Council, | have a 13 installed on the tandem dump truck and will be
14  request from the Roads Department. Requesting | 14  helpful in doing shoulder work along roadways.
15  Council approval to purchase atandem axle dump 15 There are sufficient fundsin the FY 25
16  truck at aprice of $310,301 and asingle axle 16  budget for this purchase, as Council approved.
17 dump truck at the price of $224,243 from Beltway| 17 MR. STEPP: So moved.
18  International, LLC of Batimore, Maryland, 18 MS. HAYTHE: Second.
19  using a State of Maryland purchase order. 19 MR. CALLAHAN: Okay. We got amotion and
20 Both trucks have stainless steel bodies 20  second. Madam Secretary, could you call the
21 and snow removal equipment. 21 vote.
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1 There are sufficient fundsin the FY 25 1 SECRETARY: Mr. Callahan.
2 budget for these purchases as approved by 2 MR. CALLAHAN: Aye.
3 Council. 3 SECRETARY: Mr. Stepp.
4 I'll ask you for that onefirst before 4 MR. STEPP: Aye.
5  moving on. 5 SECRETARY: Mr. Lesher.
6 MR. CALLAHAN: Okay. 6 MR. LESHER: Aye.
7 MS. HAYTHE: Motion to approve reguest. 7 SECRETARY: Ms. Mielke.
8 MR. STEPP: Second. 8 MS. MIELKE: Aye.
9 MR. CALLAHAN: Okay. We got amation and 9 SECRETARY: Ms. Haythe.
10  second. Madam Secretary, could you call the 10 MS. HAYTHE: Aye.
11  vote. 11 MR. STAMP: The Facilities Maintenance
12 SECRETARY: Mr. Callahan. 12 Department is requesting Council approval to
13 MR. CALLAHAN: Aye. 13 purchase athree-quarter ton truck with utility
14 SECRETARY: Mr. Stepp. 14  body from Apple Ford, Columbia, Maryland, in
15 MR. STEPP: Aye. 15  theamount of $60,900 by piggybacking on a
16 SECRETARY: Mr. Lesher. 16 Baltimore County, Maryland, contract.
17 MR. LESHER: Aye. 17 There are sufficient fundsin the FY 25
18 SECRETARY: Ms. Mielke. 18  budget, as approved by Council.
19 MS. MIELKE: Aye. 19 MR. STEPP: So moved.
20 SECRETARY: Ms. Haythe. 20 MS. HAYTHE: Second.
21 MS. HAYTHE: Aye. 21 MR. CALLAHAN: Okay. We got amotion and
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1  second. Madam Secretary, you could you call 1 MR. LESHER: Second.
2  thevote. 2 MR. CALLAHAN: Okay. We got amotion and
3 SECRETARY: Mr. Callahan. 3 secondit. Madam Secretary, could you call the
4 MR. CALLAHAN: Aye. 4  vote
5 SECRETARY: Mr. Stepp. 5 SECRETARY: Mr. Callahan.
6 MR. STEPP: Aye. 6 MR. CALLAHAN: Aye.
7 SECRETARY: Mr. Lesher. 7 SECRETARY: Mr. Stepp.
8 MR. LESHER: Aye. 8 MR. STEPP: Aye.
9 SECRETARY: Ms. Mielke. 9 SECRETARY: Mr. Lesher.
10 MS. MIELKE: Aye. 10 MR. LESHER: Aye.
11 SECRETARY: Ms. Haythe. 11 SECRETARY: Ms. Mielke.
12 MS. HAYTHE: Aye. 12 MS. MIELKE: Aye.
13 MR. STAMP: That completes the Roads 13 SECRETARY: Ms. Haythe.
14  Department, anyway. So Brian Moore will be 14 MS. HAYTHE: Aye.
15  quite happy that Council approved those. And 15 MR. STAMP: Thank you, Council.
16  helll be glad that I'm carrying that message 16 The next item | have, | am requesting
17 back to him. Well get him in here someday. 17 Council approval to establish an internal
18 Next, Council, we have arequest from the 18  working group to review county-owned properties
19  Department of Planning and Zoning for Council 19  to determine the best and highest use.
20  approva for the first amendment to the MOU by 20 The committee would be comprised of two
21 and between the Mid-Shore Community Foundation 21 Council members, the county manager, the
Page 79 Page 81
1  and Talbot County for the Bellevue Passage 1  planning officer, the director of economic
2 Museum. 2  development and tourism, the director of
3 And Patrick | think can add some detail to 3 facilities, and the director of information
4 this. Patrick. 4  technology, as well asthe Department of Public
5 MR. THOMAS: Yes. Thank you. 5  Works GIS manager.
6 So | believe in February, Council approved 6 MS. HAYTHE: Motion to approve the
7 aMemorandum of Understanding with the Bellevue 7  request.
8  Passage Museum and Mid-Shore Community 8 MR. LESHER: Second.
9  Foundation. 9 MR. CALLAHAN: Okay. Motion and second.
10 After the Memorandum of Understanding was 10  Madam Secretary, could you call the vote.
11 approved, Mid-Shore Community Foundation had 11 SECRETARY: Mr. Callahan.
12 some additional proposed revisionsto the MOU, 12 MR. CALLAHAN: Aye.
13 which areimportant but they're not substantive 13 SECRETARY: Mr. Stepp.
14  and don't materially change the scope of what 14 MR. STEPP: Aye.
15 wasagreed to. 15 SECRETARY: Mr. Lesher.
16 So we presented an amendment to that to 16 MR. LESHER: Aye.
17  incorporate their proposed changes for 17 SECRETARY: Ms. Mielke.
18  Council's consideration. 18 MS. MIELKE: Aye.
19 MR. CALLAHAN: Okay. 19 SECRETARY: Ms. Haythe.
20 MS. HAYTHE: Motion to approve the 20 MS. HAYTHE: Aye.
21 revision of the MOU. 21 MR. STAMP: Thank you, Council.
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1 And now | have a-- | would invite, let's 1 Nationally, there are more than 625
2 see, Eric Johnson, executive director of the 2  Veterans Courtsin the US. Maryland hasfive
3 Veterans and Military Support Alliance. | 3 courts covering nine counties.
4  believe Lei Ellingson may be with us aswell, 4 What we're proposing is aregional court
5 and Chad Baker, State commander of themilitary| 5  for thefive countiesin District 3.
6  (inaudible) Purple Heart. Here to request 6 The advantage of aregional court isthat
7  Council's consideration for aletter of support 7  we can make the most efficient use and share
8  for the establishment of a Veterans Treatment 8  fundsaswell asveteran resources.
9  Court for District 3, which is comprised of 9 In order to establish the need for a
10  Caraline, Cecil, Kent, Queen Anne's, and Talbot | 10  Veterans Court, what many courts have doneis
11  County. 11  toask defendants as they come, include the
12 Greetings. 12 question have you served. And that will help
13 MS. ELLINGSON: Thank you. 13  identify veterans. They aren't always
14 MR. CALLAHAN: Welcome. 14  immediately identified.
15 MS. ELLINGSON: Thank you. On behalf of | 15 And then Chad can tell you about his
16  Eric Johnson, he's having some healthissues-- |16  experience with it.
17 MR. CALLAHAN: Could you introduce 17 MR. BAKER: So currently, | have afew
18  yoursdlf, please? 18 friendsthat live up in Pennsylvania
19 MS. ELLINGSON: Yes. | amLei Ellingson. | 19 MR. CALLAHAN: Thank you.
20 | amthe deputy director of the Veterans 20 MR. BAKER: Currently | have afew friends
21 Military Support Alliance. 21  that are up in Pennsylvaniathat actually have
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1 And we started on Queen Anne's County but 1  beenthrough aVeterans Courts.
2 servethewhole Eastern Shore. 2 And | will say once they go through the
3 MR. BAKER: My nameis Chad Baker. I'm 3 Veterans Court, the recidivism rate is very,
4 the Eastern Shore commander of the Military Order 4  verylow. Thereason isbecause thelocal
5  of the Purple Heart of (inaudible) combat-wounded 5  surrounding veteran organizations as VAMSA ang
6  veterans, and | am also the State commander of 6  other organizations that we have on the Eastern
7  justthe combat veterans. But I'm also locally 7  Shore, they come and they basically help that
8  aveteran service officer for Talbot. So for 8  individual either get drug and alcohol help,
9 theVFW in Easton. 9  they help them with mental health. There's--
10 MR. CALLAHAN: That's great, that's great. 10 | mean there'sjust so many things that we can
11 MS. ELLINGSON: So I'm going to presume 11 bring to bear for the veteran that's being
12 that you have some familiarity with what a 12 distraught by whatever isgoing on in hislife.
13 Veterans Treatment Court is. 13 And | would probably say that most of the
14 I can tell you that the first one was 14  time, aveteran, when he's going through court,
15 established in 2008 in Buffalo by Judge Robert 15  he'sgoing through alot more than the average
16  Russel, who was the presiding judge for a 16  person just because of stuff that he or she has
17 Menta Health and a Drug Treatment Court and 17  seen.
18  noticed that he was encountering a lot of 18 Sowhat | try todois| try to give the
19  veteransin those two courts and decided to 19 best advice to the court, lawyers, mental
20  establish aVeterans Treatment Court at that 20  health professionals.
21 time. 21 Right now, we have VAMSA, they're actually
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1  helping mental health professionalsand lawyers | 1  really great successes that come from what they
2 andeverybody elselearn what it is that we 2 call graduation, which isreally, really some
3 need help with. Because right now, even the 3 probation for these, for the graduates of the
4 menta health professionals that were here 4  program.
5  today, they didn't say one thing about 5 We've seen the effectiveness of that. And
6  veterans, but that's the issue, isthat we have 6 | certainly look forward to your successin
7  alot of veterans on the Eastern Shore and 7  making thisavailableto veteransin this
8  they're not getting seen and the proper help 8  five-county area.
9  because we have to go al the way to Baltimore 9 Thank you very much for taking the
10  toget seen. 10 initiativeto do this.
11 So that's one of the reasons for the 11 MR. BAKER: Thank you.
12 Veteran Court. 12 MS. MIELKE: Having been married to a
13 But the Pennsylvania court isjust, | mean 13  Vietnam veteran and having been a defense
14  it'samazing. If youjust actually go and see 14  attorney and a public defender, | seethe
15 it once, it's one of the best things you can 15  intense need for this.
16  seebecause they basically bring the whole 16 And I'm glad that you're stepping forward
17  county to bear to make sure that veteran gets 17  and proposing it because we need it.
18  what he needs. 18 MR. BAKER: Thank you.
19 MR. CALLAHAN: Got you. 19 MS. MIELKE: Thank you.
20 MS. ELLINGSON: Yeah. Informally, weare| 20 MS. HAYTHE: | echo what my colleagues
21 working with the judge with two veterans. We |21  said.
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1  developed an accountability plan. 1 | have avet at home. And | do know that
2 And | want to assure you that the 2  theservicesarerare and far in between.
3 accountability plan is probably more difficult 3 Coming back from Afghanistan, | know that he
4  thanjust sitting injail and takes moretime 4 struggled to find services.
5  thanif they werejust to serve their sentence. 5 So thank you for the hard work and
6 MR. CALLAHAN: Okay. That's great. 6  dedication that you're committing to this. And
7 Discussion. 7  happy to agree to providing the letter of
8 MR. LESHER: Wéll, | know that you've 8  support.
9  reached out for support with the local veterans 9 MR. BAKER: Thank you.
10  groupsand appreciate your work in doing that. | 10 MS. ELLINGSON: Thank you.
11 And if nothing else, to raise this 11 MR. LESHER: Weéll, I'll move for the
12 awareness, but we've also seen some support, 12 letter.
13 expressions of support coming from that 13 MS. MIELKE: Second.
14  direction. 14 MR. CALLAHAN: Okay. Motion and second.
15 | certainly am familiar with our Problem 15  Madam Secretary, could you call the vote.
16  Solving Court here, equivalent of our Drug 16 SECRETARY: Mr. Calahan.
17  Court, probably the nearest analogue to what 17 MR. CALLAHAN: Aye.
18  thisdoes. Although I understand that the 18 SECRETARY: Mr. Stepp.
19  Veterans Court really has a broader chargethan | 19 MR. STEPP: Aye.
20  that, and I've been impressed with the 20 SECRETARY: Mr. Lesher.
21 wraparound services that are offered and the 21 MR. LESHER: Aye.
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1 SECRETARY: Ms. Mielke. 1  arise herein Tabot County, whether that be
2 MS. MIELKE: Aye. 2 floods, hurricanes, even tornadoes. So just
3 SECRETARY: Ms. Haythe. 3 urging everyone to be Talbot ready. That's our
4 MS. HAYTHE: Aye. 4  dogan herein Tabot County.
5 MR. CALLAHAN: Okay. Thereyou go, guys. 5 Department of Emergency Services, three
6 Thanksalot. Appreciateit. 6  stepsto prepare.
7 MR. BAKER: Thank you. 7 Step number one, know your risks.
8 MR. STAMP: And finally, Council, | just 8 Step number two, make an emergency plan
9  have an announcement to make. 9  and build akit.
10 | would like to invite the public to 10 Step number three, put your plan in action
11  attend the September 11th ceremony beingheld |11 when thetimeisright.
12 at 8:30 am. tomorrow at the intersection of 12 We've mentioned this before, but want to
13 West and Dover Street. 13  reiterate thisagain. Wedo havereverse 911
14 And | just wrote alittle thing that | 14 services here where folkswill call and reach
15  want to read you that | thought up a moment 15  outif there's an emergency in your area or
16  ago. 16  affecting our area. You can find information
17 It'saday not only to remember those who 17  onthat at talbotal erts.com.
18  lost their lives on that frightful day, but to 18 Secondly, and Clay just kind of kicked it
19  also remember the unity, kindness, and pride 19  off here as my second point with tomorrow being
20  that followed. And that through ceremonies 20  the23rd anniversary of avery somber day in
21 such asthese each year, community by 21 our country, just wanted to ask and encourage
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1  community, we can promote a similar unity, 1  everyonein Talbot County to join myself in
2 whichiscertainly aworthy endeavor. 2 prayer aswell as many othersin prayer for
3 So hopefully, alot of people will come 3 thosewho lost loved ones on that faithful day.
4 out andjoin our first respondersjust to 4 So thank you.
5  remember that day, September 11th. 5 MR. CALLAHAN: Thank you, Mr. Stepp.
6 MR. CALLAHAN: Yup. Okay. Thank you, | 6 Mr. Lesher.
7  Mr. Stamp. Appreciate that. 7 MR. LESHER: Two items.
8 MR. STAMP: That completes your county 8 First, I've directed our legal staff to
9  manager report. 9  draft an administrative resolution to create a
10 MR. CALLAHAN: Okay. Great. Goodjob. |10  bicycle and pedestrian safety committee for
11 Okay. 11 introduction on September 24th, as requested
12 Do we have -- nobody? 12 during our summer work session, ensuring that
13 MS. MORRIS: Nobody. 13 Council hasinput and advice on this subject
14 MR. CALLAHAN: Nobody. Okay. Good. |14  from abreadth of points of view in the
15 So now we got Council comments. Let's 15  community.
16  start with off with Mr. Stepp. 16 And following on Mr. Stamp's announcement
17 MR. STEPP: Two quick ones here. Well, 17  about tomorrow's ceremony at 8:30 on the corner
18  maybe not so quick. 18 theWest and Dover Streets for the 9/11
19 But this month, as everyone probably knows |19  remembrance event, the event will be followed
20  or does not know, is National Preparedness 20 by acall for the community to participatein
21 Month. Sowe havealot of situations that can 21 hashtag | will for 9/11 day.
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1 I will for -- hash tag | will for 9/11 day 1 thoseincidents where you always know where you
2 isanannual virtual volunteering social media 2 weredt.
3 campaign organized by the non-profit 9/11 Day 3 So togetherness, that's what the United
4 inwhich hundreds of employers, nonprofits, 4  Statesisall about. And not only that, it's
5  schooals, and other groups, along with millions 5 theworld, because it changed theworld is
6  of individuals, pledge to do good deedsin 6 really whatitdid. It really brought us
7  observance of the 9/11 National Day of Service. | 7  together, and it brought us together in a good
8 For 9/11 day, we ask you to perform one 8 way. Andthat'sreadly at the root of it, what
9 gooddeedintribute. Andl will -- I've been 9  weal haveto think about.
10  prompted to show my pledge. | did not have 10 Because we argue alot. But at the end of
11 enough warning to draw oneup. | will bedoing |11  theday, we all pulled everything together. So
12 this, | promise, and invite you to do the same, 12 that'swhat everybody needs to remember. So
13  tovisit talbotcountymaryland.gov, 13  I'mjust going to leave it with that.
14  talbotcountymd.gov/911dayofservice to share 14 MR. LESHER: The County Council's next
15  your good deed. Post on social mediawiththe |15  meeting will be held on Tuesday,
16  hashtag | will for 9/11 Day. 16  September 24th, beginning five o'clock p.m.
17 Pledge cards are available outside this 17 The Council will be convening in open
18  hall and will be available tomorrow at the 18  session at 2:30 p.m. inthe Bradley Meeting
19  Tabot County Free Library following the 19  Room for our annual meeting with the board
20  ceremony. 20  president and executive director of the
21 MR. CALLAHAN: Thank you, Mr. Lesher. |21  Maryland Association of Counties, and then
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1 MS. MIELKE: | got nothing. 1  adjourning into closed session, aslisted on
2 MR. CALLAHAN: Got nothing, got nothing. | 2  the statement for closing that meeting.
3 MS. MIELKE: Everybody said it. 3 Therefore, is there amotion to adjourn
4 MR. CALLAHAN: Okay. Thereyou go. 4 thismeeting and reconvene as noted?
5 MS. HAYTHE: Yeah. Just come out 5 MR. STEPP: So moved.
6  tomorrow. Yeah. 6 MR. CALLAHAN: Okay. We got amotion and
7 MR. CALLAHAN: Yeah. | will sortof wrap | 7  second. Madam Secretary, could you call the
8 it up withthe 9/11 ceremony. 8  vote?
9 It means alot to alot of people, and 9 SECRETARY: Mr. Callahan.
10 it'saspecial day. And weall can say several 10 MR. CALLAHAN: Aye.
11  thingsthat this day brought everybody 11 SECRETARY: Mr. Stepp.
12 together. And that'swhat it actually did. 12 MR. STEPP: Aye.
13 And| just get chillsjust thinking about it 13 SECRETARY: Mr. Lesher.
14 actualy. 14 MR. LESHER: Aye.
15 So redlly that's what it's all about. 15 SECRETARY: Ms. Mielke.
16  It'sabout remembrance. It's about always 16 MS. MIELKE: Aye.
17 remembering the people that were there, the 17 SECRETARY: Ms. Haythe.
18  peoplethat passed away, and just remembering | 18 MS. HAYTHE: Aye.
19 thefirefighters and first responders and 19 MR. CALLAHAN: Okay. Thanksalot.
20  police. 20 (Meseting concluded at: 6:25 p.m.)
21 And you know, we always -- it's one of 21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 16th
day of September, 2024 at Fatan MD

QeDsutita
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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