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1 TRANSCRIPT OF PROCEEDINGS 1 SECRETARY: Mr. Lesher.
2 2 MR. LESHER: Aye.
3 MR. CALLAHAN: Okay. Let'sgoaheadand| 3 SECRETARY: Ms. Mielke.
4  get started here. It's about five o'clock. So 4 MS. MIELKE: Abstain.
5 | appreciate everybody showing up tonight. We | 5 SECRETARY: Ms. Haythe.
6  got anice agendatonight. 6 MS. HAYTHE: Aye.
7 So if everybody could go ahead and stand. 7 MR. CALLAHAN: Okay. Wherewould we like
8  Andweregoing to do the Pledge of Allegiance 8  toput that, Madam Secretary?
9  of the Flag and the prayer. 9 SECRETARY: | would say probably after the
10 (Prayer and Pledge of Allegiance.) 10  presentation by the Talbot County Public
11 MR. CALLAHAN: Okay. Likel said, I just |11  Schools.
12 want to welcome everybody. Let'sgo ahead and | 12 MR. CALLAHAN: Okay. That isfive, six,
13 get started here. 13 seven, eight. So that would be number nine,
14 On the agenda here, we have the agenda 14 then? Isthat what it would be?
15  beforeus. Isthereany additions, deletion, 15 SECRETARY: Yesh.
16  or correctionsto the agenda at thistime? 16 MR. CALLAHAN: Okay. All right. Okay.
17 MR. STEPP: Mr. Council President. 17 Good.
18 MR. CALLAHAN: Yes. 18 Let'smove on. So next would be the
19 MR. STEPP: I'd like to add an agenda item 19  minutes of August 13th and August 27th. The
20 totoday's agendathat's not on there. 20  Council has had achance to take alook at the
21 After ameeting that | was at today, 21 minutes. Isthere any additions, deletions, or
Page 3 Page 5
1  looking to add an item where we could send a 1  correctionsto the minutes? Okay. Hearing
2 |etter to both our election's director, our 2 none, the chair moves that the minutes be
3 election'sdirector herein Tabot County but 3 accepted as unanimous consent.
4  dsolocal Board of Elections just to ensure 4 Next are the disbursements of
5  that they're in compliance with local election 5  September 17th and September 24th. And Council
6 law. 6  hashad achanceto take alook at those. Is
7 I've received numerous complaints from 7  thereany additions, deletions, or corrections
8  citizensin the community that appears that 8  to thedisbursements, Council?
9  they arenot. 9 MS. HAYTHE: No.
10 So I'd like to add that as an agendaitem, 10 MR. CALLAHAN: Okay. Hearing none, the
11 please. 11  chair moves that the disbursements be accepted
12 MR. CALLAHAN: Okay. 12 asunanimous consent. Okay. Great.
13 MR. STEPP: So, | make that as a motion. 13 So first on the agendais going to be a
14 MR. CALLAHAN: Do | have a second? 14 Proclamation of Frederick Douglass. Frederick
15 Then I'll second that. Okay. We got a 15  Douglass Day is coming up Saturday.
16  second. 16 Madam Secretary, could you read that into
17 Madam Secretary, could you call the vote. 17  theread, please.
18 SECRETARY: Mr. Callahan. 18 SECRETARY: Certainly. Proclamation,
19 MR. CALLAHAN: Aye. 19  Frederick Douglass Day 2024.
20 SECRETARY: Mr. Stepp. 20 Whereas, the Frederick Douglass Honor
21 MR. STEPP: Aye. 21 Society, founded in 2009, is dedicated to
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1  preserving the legacy of Talbot County's native 1 Now, therefore, we, the County Council of
2 son, Frederick Douglass, born into slavery 2 Talbot County, do here declare Saturday,
3 during the year 1818 and against all odds, 3 September 28, 2024, as Frederick Douglass Day
4 became one of the most famous men in history. 4 inTalbot County and encourage all businesses
5 And whereas, Frederick Douglass became a 5  and community members to join the Frederick
6  newspaper editor, apolitical activist, 6  Douglass Honor Society on thisday in
7  statesman, champion of women'srights, 7  remembrance and celebration of Frederick
8  especidly theright to vote, abrilliant 8  Douglass, one of our nation's greatest
9  dtrategist, newspaper owner, and author of the 9  patriots.
10  narrative of the Life of Frederick Douglass, an 10 Given under our hands in the great seal of
11  American Slave. Known to have had the most 11 Talbot County, this 24th day of September in
12 powerful impact on the American abolitionist 12 theyear of our Lord, 2024.
13 movement. 13 MR. CALLAHAN: Okay. Thank you, Madam
14 And whereas, Frederick Douglasss life 14  Secretary. Good job.
15  spanned the Civil War, the end of slavery, and 15 Isthere amotion?
16  thebeginning of segregation. Celebrated 16 MS. HAYTHE: So moved.
17  internationally asthe leading black 17 MR. LESHER: Second.
18  intellectual of histime, his story continues 18 MR. CALLAHAN: We got amotion and second
19  toresonate today and inspire people aroundthe | 19  to go ahead and present thisin the record.
20  world. 20  Madam Secretary, could you call the vote.
21 And wheress, Frederick Douglass talents 21 SECRETARY: Mr. Callahan.
Page 7 Page 9
1  and determination help leave an enduring mark 1 MR. CALLAHAN: Aye.
2 upon our history and aranking among such 2 SECRETARY: Mr. Stepp.
3 prominent figures as Abraham Lincoln, W.E.B. Du 3 MR. STEPP: Aye.
4 Bois, Susan B. Anthony, and Martin Luther King, 4 SECRETARY: Mr. Lesher.
5 I 5 MR. LESHER: Aye.
6 And whereas, 11 years ago, the Frederick 6 SECRETARY: Ms. Mielke.
7  Douglass Honor Society founded the annual 7 MS. MIELKE: Aye.
8  Frederick Douglass Day celebration in 8 SECRETARY: Ms. Haythe.
9  partnership with the Town of Easton, Talbot 9 MS. HAYTHE: Aye.
10  County, and the Tabot County Free Library, 10 MR. CALLAHAN: Okay. | think we got
11 local businesses, and community leaders. 11 Mr. Robinson. Y ou want to come on here.
12 And whereas, the Talbot County Council 12 You can sit there. Yes, sir. Yup.
13 encourages all members of the community and 13 Welcome.
14  beyond to take advantage of the numerous 14 MR. ROBINSON: Hello.
15  Frederick Douglass Day activities, including a 15 MR. CALLAHAN: How you doing?
16  parade, welcoming ceremony, the fun-filled 16 MR. ROBINSON: All right. How are you?
17  children'svillage, live entertainment, 17 MR. CALLAHAN: If you want to go ahead and
18  lecture, book signings, and an abundance of 18  introduce yourself, just say afew words, that
19  opportunitiesto learn about our native son, 19  would be good.
20  Frederick Douglass, and Talbot County'srich 20 MR. ROBINSON: My nameis Edward Robinson,
21 history. 21 but everybody knows me as Boots. And | am the

3 (Pages6-9)

Veritext Legal Solutions



Talbot County Council Meeting

September 24, 2024

Page 10 Page 12
1  vicepresident of Frederick Douglass Honor 1  he'sgoing to talk about Frederick Douglass.
2  Society. 2  Hehasrecently written abook about Frederick
3 MR. CALLAHAN: That'sgreat. That's 3 Douglass.
4  great. 4 So there'salot going on, and it'sa
5 MS. NEWMAN: I'm DanaNewman. I'm board 5  redly great day for families and kids of al
6  member for the Frederick Douglass Honor 6  ages. Butit'sreally something that the
7  Society. And I'm also apart of the library. 7  library has supported every year and has been a
8 MR. CALLAHAN: Okay. That'sgreat. Would 8  partof. Andwe really enjoy working with the
9  youliketo go ahead and just tell us alittle 9 Frederick Douglass Honor Society on this. It's
10  bit about what to look for Saturday and when it 10  just awonderful thing.
11 startsand that kind of stuff? 11 MR. CALLAHAN: Okay. WEell, that's great.
12 MR. ROBINSON: Yes. | forgot my glasses. 12 So Council..
13 You might haveto read. 13 MS. HAYTHE: Yeah. | havethe privilege
14 MS. NEWMAN: Okay. 14  of attending the parade pretty much every year.
15 MR. CALLAHAN: No problem. 15  Will not be able to attend thisyear. However,
16 MS. NEWMAN: | candoit. 16 thisisagreat event. Andyou havealot of
17 So we have awonderful bunch of activities 17  activitiesthroughout the day. And | always
18  toreally remember the impact that Frederick 18  enjoy attending.
19  Douglass had on not only Talbot County but 19 So congratul ations on setting up another
20  really throughout the world. | mean hewasa 20  wonderful program this year on Saturday.
21 well-traveled man and he had an impact wherever 21 MR. ROBINSON: Thank you.
Page 11 Page 13
1  hewent. 1 MS. MIELKE: 1 fully support the parade
2 So we have to make sure that not only 2  and everything else and encourage all the
3 Tabot County, but it'sreally aregional day. 3 citizensto attend.
4 People come from al over the Eastern Shore, 4 Frederick Douglassis one of our number
5 and we know people from thewestern shorethat | 5  onecitizens, and he deserves our respect and
6  arecoming over for the day aswell. 6  celebration.
7 So we start with the welcoming ceremony at 7 MR. LESHER: | want to thank you for your
8  the courthouse, and we have a number of 8  considerable effortsin putting this together
9  speakersthere. And then we go from the 9 thisyear and every year.
10  welcoming ceremony -- | forgot one of the most | 10 I, too, am looking forward to it. | will
11  important things, the parade, whichis 11  bethere on Saturday morning to learn myself
12 wonderful. So please come out for the parade 12 andto seewhat al you've put together. So
13 becauseit'sagreat day. 13  thank you for all your efforts on this front.
14 Then we have from 11 to three the 14 MR. STEPP: I'll just add it's wonderful
15  children'svillage, which isin the courtyard 15  tobeapart of thiscommunity that has so much
16  of thelibrary. And there'sall kinds of 16  rich history. It just shows how deeply
17  thingsthere. 17  involved we are here in Talbot County, how
18 Thisisreally about learning about 18 lovedweare. | meanthisisagreat placeto
19  Frederick Douglass impact. 19 live, work, and play.
20 At one o'clock at the library, we have 20 I mean just how far we've come and how
21 Kedrick Roy, who is a speaker from Harvard, and| 21 ~ Mr. Douglass has helped ustell that story to
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1 wherewereat asanation now isjust 1 And whereas, Tench Tilghman received his
2  fabulous. 2  early education in Easton and St. Michaels and
3 So thank you for the work you're doing. 3 hisformal education at the College Academy and
4 Keepit up, and looking forward to another 4  Charitable School of Philadelphia, founded by
5  success. 5  Benjamin Franklin, after which he went into
6 MS. NEWMAN: And just so you know, | think 6  businesswith hisuncle, Matthew Tilghman, who
7  you have asneak peek of the brochure. So you 7  served asadeegate from Maryland to the
8  havethefirst eyeson the brochure, just so 8  Continental Congress from 1774 through 1776.
9  you know. 9 And whereas, Tench Tilghman dissolved his
10 MR. CALLAHAN: Yup. It looks great. 10  business partnership with his uncle, quote,
11 And I'll just add to that. 1'm looking 11  upon the breaking out of the troublesto share
12 forward to being there. And me and Mr. Lesher 12 thefaith of hiscountry, end quote. And from
13 will say afew words. And it'saprivilegeto 13 1775to 1776 was commissioned as a captain of
14  do something like that with such an honorable 14  anindependent company known asthe Flying
15  man. Andwe'rewise, so to speak. 1'm looking 15  Camp, formed by George Washington and comprised
16 forwardtoit, too. 16  of agroup of militiamen from the colonies of
17 Okay. So we got something for you, if you 17 Pennsylvania, Maryland, and Delaware to serve
18  want to come on up. 18  and protect citizensin case of an invasion.
19 MS. HAYTHE: Hereyou go. 19 And whereas, Tench Tilghman served as
20 MS. KILMON: Therewego. Perfect. All 20  Genera George Washington's aide-de-camp and
21  right. Ready? One, two, three. All right. 21  personal secretary for seven years, from 1776
Page 15 Page 17
1 MR. ROBINSON: Thank you. 1  to 1783, refusing compensation for the entirety
2 MS. HAYTHE: Thank you. 2 of hisservice to General Washington, but
3 MR. CALLAHAN: Thanksalot. 3 standing by hissidein nearly every battlein
4 MR. LESHER: Thank you. 4  which General Washington participated.
5 MR. CALLAHAN: Appreciateit. 5 And whereas, Tench Tilghman was entrusted
6 MS. MIELKE: Thank you. 6  tocarry the officia word of Lord Cornwallis
7 MR. CALLAHAN: Okay. That was great. 7  surrender in Yorktown, Virginia, on October 19,
8 We got another one. Colonel Trench. The 8 1781, to the Continental Congressin
9  next proclamation is Colonel Trench Tilghman 9  Philadelphia, Pennsylvania, on October 24,
10 Week. 10 1781, for which Congress awarded him a horse
11 Madam Secretary. 11 properly caparisoned and an elegant sword in
12 MS. MIELKE: Tench, not Trench. 12 testimony of their high opinion of his merit
13 MR. CALLAHAN: What isit? 13 and ability.
14 MS. MIELKE: Tench. 14 And whereas, Tench Tilghman sacrificed his
15 MR. CALLAHAN: Okay. All right. It'sthe 15 time, energy, fortunate, family, and health in
16  language. It'sthe language. 16  support of the cause of American independence
17 SECRETARY: Proclamation, Colonel Tench 17 and freedom.
18  Tilghman Wesk. 18 Now, therefore, we, the Members of the
19 Whereas, Tench Tilghman was born in Tabot 19  County Council of Talbot County, do hereby
20  County on December 25, 1744, on Fausley Creek, a 20  declare Octaober 19th to the 24th Colonel Tench
21 branch of the Miles River. 21 Tilghman Week in Talbot County and encourage
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1 citizensto honor his accomplishments and to 1  Welcome.
2 remember his contributions to the cause of 2 MR. GREGORY: And I'm also with the Sons
3 establishing anew nation based upon the 3 of the American Revolution.
4 principles of liberty and freedom, which the 4 MR. CALLAHAN: Okay.
5  residents of Talbot County continue to enjoy 5 MR. GREGORY:: | guess!'ll begin since I'm
6  nearly 250 years later. 6  ontheright or ontheleft. You're onthe
7 Given under our handsin the great seal of 7  right.
8  Talbot County this 24th day of September in the 8 First of al, representing the Maryland
9  year of our Lord, 2024. 9  Society of Sons of the American Revolution,
10 MR. CALLAHAN: Okay. Thank you, Madam 10  Colonel Tench Tilghman Chapter, which covers
11  Secretary. Good job. 11  thecounties of Kent, wherel live, Queen Anne,
12 Isthere amotion? 12 Talbot, and Caroline Counties.
13 MR. STEPP: So moved. 13 | want to thank you for this proclamation.
14 MR. LESHER: Second. 14 Tench Tilghman, as you know, is one of
15 MR. CALLAHAN: Okay. We got amotion and 15 Americasgreatest and one of the most unsung
16  second to go ahead and present that into the 16  heroes of therevolution.
17 record. Madam Secretary, could you call the 17 Asit saysin the proclamation, he served
18 vote. 18  with Washington from 1776, beginning with the
19 SECRETARY: Mr. Callahan. 19  Battle of Brooklyn Heights, all the way to
20 MR. CALLAHAN: Aye. 20 1781, with the conclusion of the military phase
21 SECRETARY: Mr. Stepp. 21  of therevolution at Y orktown.
Page 19 Page 21
1 MR. STEPP: Aye. 1 And whileit's not recorded, | am a strong
2 SECRETARY: Mr. Lesher. 2 believer that when Washington was putting
3 MR. LESHER: Aye. 3 together his strategy for each of his campaigns
4 SECRETARY: Ms. Mieke. 4  against Cornwallis, Burgoyne, the Clinton
5 MS. MIELKE: Aye. 5  brothers, each one of those campaigns, I'm sure
6 SECRETARY: Ms. Haythe. 6  heturned to his aide-de-camp and his personal
7 MS. HAYTHE: Aye. 7  secretary, the only one who served the entire
8 MR. CALLAHAN: Okay. | think do we have 8  length of timewith him, 1776 to 1783, and
9  somebody representing here? Isit Mr. Hungood? 9  probably sought his advice and his Council, do
10 MR. HAGOOD: I'm Hagood, yes. 10  youthink thiswill work.
11 MR. CALLAHAN: Hagood, Hagood. That's 11 And so Tench Tilghman, in my mind, is one
12 good. 12 of our greatest revolutionary fathers.
13 MR. HAGOOD: ThisisMr. Gregory. 13 We have four types of father. The
14 MR. CALLAHAN: If everybody could just 14  revolutionary fathers, the founding fathers,
15  introduce yourself again, that would be great. 15 themolding fathers, and the enabling fathers,
16 MR. GREGORY: I'm Conway Gregory. 16  who have al made this country great. And
17 MS. NEWMAN: DanaNewman fromthelibrary. |17  Tench Tilghman stands with them.
18 MR. HAGOOD: And Wesley Hagood from the 18 And so I'm here to say thank you for your
19  Colonel Tench Tilghman Chapter of the Sons of 19  support. Thank you.
20  the American Revolution. 20 MR. CALLAHAN: Thank you.
21 MR. CALLAHAN: Okay. That's great. 21 MR. HAGOOD: Okay. | think Conway has
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1 doneagreat jobin explaining why we believe 1  Cornwalis.
2 that Mr. Tilghman, Colonel Tilghman, should be | 2 So in aletter that George Washington
3 honored. 3 penned to the Continental Congress that
4 What I'd liketo do isjust talk about why 4  Tilghman delivered, thisiswhat he said:
5  we picked these particular dates, the 19th of 5 Sir, and he's address Thomas McK ean, the
6  October through the 24th of October. Soletme | 6  president of the Continental Congress. | have
7  just say this. Thesewere historically 7  the honor to inform Congress that a reduction
8  dignificant dates. 8  of the British Army under the command of Lord
9 October 19th was the date that Charles 9  Cornwallisis most happily affected.
10  Lord Cornwallis surrendered his British Army to | 10 Colonel Tilghman, one of my aides-de-camp,
11  George Washington's Continental Army in 11 will have the honor to deliver these dispatches
12 Yorktown, Virginia. 12 toyour excellency. Hewill asoinform you of
13 And of course, Washington wanted to get 13 every minute circumstance, which is not
14  thisnewsto the Continental Congress meeting 14  particularly mentioned in my letter. His
15 inPhiladelphiaas quickly as possible. This 15  merits, which are too well known to need my
16  wasamajor victory. So he chose histrusted 16  observations at thistime, have gained my
17  aide-de-camp, Colond Tench Tilghman,tocarry | 17  particular attention and could wish that they
18  thenewsto Philadelphia, where the Congress 18  may be honored with a notice of your excellency
19  was meeting. 19  and Congress.
20 Tilghman left early the next morning. So 20 So | would like to say if George
21 that would have beenthe 20th. And hearrived |21  Washington believed that Tilghman deserved
Page 23 Page 25
1 inPhiladelphiafive dayslater at about 1 honor dueto his merits and his role during the
2 twoam. on October 24th. So that's why we 2  war, who are weto disagree.
3 want thisweek to be celebrated as Colonel 3 So Congress did choose to do as Washington
4 Tench Tilghman Week. 4  reguested, to honor Colonel Tench Tilghman by
5 Now, Washington chose Tilghman becausehe| 5  providing him with ahorse, asaddle, abridle,
6  knewtheareaintimately. Hewasfrom Maryland| 6  and an elegant sword. And that sword today is
7  andthe Eastern Shore. And he knew that 7  inthe Maryland State House in Annapalis. It's
8  Tilghman would find the quickest route to get 8  right next to aportrait of Washington,
9 theword to Philadelphia. But he also wanted 9 Lafayette, and Colonel Tench Tilghman there at
10  tohonor and reward Tilghman, as Conway said, |10 Y orktown to recognize the grest victory that
11  longest-serving aide-de-camp, for hishardwork |11 occurred over Lord Cornwallis. And that was
12 and hisfaithful service to Washington, to the 12 painted by Charles Wilson Peale.
13 causeof liberty and freedom. 13 It was the first portrait that was
14 And athough the war did not end for two 14  commissioned by Maryland for the sort of State
15  moreyears, thiswasamajor victory. And it 15  archives, if you want to think of it that way.
16  wasredly the beginning of the end of the war. 16 It was very difficult for Tench Tilghman
17  You could sort of say that the last two years 17 tomakethisfive-day journey. It'snot like
18  werethe mopping up exercise to clear the 18 hecould just hopinacar and driveto
19  British out of the fortsin the south. That's 19  Philadelphia, right. Because he was still
20  redly all that was. It was over is essence. 20  recovering from afever, which they believe was
21 They couldn't be re-supplied anymore without 21 likely caused by malaria, but he didn't fail to
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1  dohisduty and he would not passup performing | 1 educate and inspire future generations about

2 thisprestigious assignment for his beloved 2  thefounding principle of our country. The

3 commander. 3 Colonel Tench Tilghman Chapter of the Sons of

4 So he took a boat from Y orktown up to 4  the American Revolution, we've sponsored an

5 Annapolis. Then hetook ashipfrom Annapolis | 5  educational event in partnership with the

6 tothe Eastern Shore, and he arrived at Rock 6 library. And that's going to occur at the

7  Hal. Hethen traveled the rest of the way to 7  Talbot County Free Library in Easton on

8  Philadelphiaon ahorse, riding day and night to 8  Saturday, October 26th.

9  takethe newsto Congress. 9 We have Mr. Owen Lowery, whoisa
10 And when the horse got too tired to travel 10  historian with the Maryland State Archives.
11 any further, he would stop at afarm and cry 11 Hell be coming over to make a presentation
12 out ahorsefor the Congress, a horse for the 12 titled Voices of the Maryland 400, Maryland's
13 Congress. And the farmer would typicaly 13 Revolutionary War Soldiers at the Battle of
14  oblige and give him afresh horse after he 14  Brooklynin 1776.
15  explained that Cornwallis had been taken. 15 And as Conway mentioned, the Maryland
16 So after informing Thomas McKean, the 16  soldiersplayed akey rolein that battle, and
17  president of Congress, of the good news, and 17  actualy in severa battles. George Washington
18 thiswasinthe middle of the night, they 18  credited the Maryland soldiers with saving his
19  started ringing the bellsin Philadel phia, 19  army on multiple occasions so that they could
20 lights started going off, or on | should say, 20  liveto fight another day.
21 lanterns| suppose, al over thetown. And the 21 And when Lowery isthere, he's not only

Page 27 Page 29

1  people came out of their houses and began 1  going to talk about the battle and the role

2 celebrating in the middle of the night. 2  that Maryland's troops will play, but he's

3 But Tilghman was so ill that he had to be 3 goingto talk about Tench Tilghman's

4 put to bed for several days. And because he 4  observations during the battle and any role

5  had no money, the Congressmen in Philadelphia | 5  Tilghman played during the battle.

6  hadto take up acollection to pay hisroom and 6 Tilghman had just joined George

7  board while he recovered. 7  Washington's family three weeks earlier. So

8 Theillness that he contracted during the 8  and thiswasthe first major campaign really

9  harshliving conditions that he experienced 9  wheretherewasareal clash. And it wasthe
10  during the war led to hisreally early and 10  longest battle in the Revolutionary War, just
11  untimely death at age 42. Heleft behind a 11  tolet you know.
12 wife, AnnaMaria Tilghman, and a daughter. And 12 So | would like to thank you for
13  hiswifewaspregnant. Andsohehadasecond |13  considering our request and hope that you'll
14  daughter that he would never meet. 14  dl votein support to declare October 19th to
15 Therefore, asyou all have agreed, | think 15 24,2024 as Colond Tench Tilghman Week.
16 it'sonly fitting that we should remember 16 And our vision isto start with this one
17  Tilghman and honor him because he sacrificed |17  event thisyear. But very similar to the
18  histime, his energy, hisfortunate, his 18  Frederick Douglass Day, to have multiple events
19  family, and even his health in support of the 19  infutureyears during that week or thereabouts
20  cause of freedom and American independence. |20  to educate the people in this county about our
21 Now, as part of our mission, it'sto 21 local hero, Colond Tench Tilghman.
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1 MR. CALLAHAN: Okay. Grest. 1  cantruly call him anative son of our soil.

2 MR. HAGOOD: Thank you. 2 Thank you for highlighting this.

3 MR. CALLAHAN: Weappreciateit. Okay. | 3 MR. CALLAHAN: Thank you, Mr. Lesher.

4 MS. NEWMAN: I'll just add afew things. 4 MS. MIELKE: WEéll, | can't improve on

5 | think the library really believesin 5 that.

6  celebrating our heritage, especially our local 6 But thank you for al you do. And looking

7  heritage. Andwhenwe canfindlocal heroesto | 7  forward to the celebration and hearing the

8  celebrate, we're all about making sure that 8 lecturesand learning more.

9  everybody in the community is aware of those 9 Asan American studies major, | know about
10  heroes. 10  Tench Tilghman. But it's always good to know
11 So we celebrated and we honored heroes 11  more. Like was he the one who created 301?

12 earlier thismonth from 9/11. And | think it's 12 MR. HAGOOD: Not that I'm aware of.

13 important to make sure that we're honoring the | 13 MS. MIELKE: That was ajoke.

14  pastaswell. Thanks. 14 MR. HAGOOD: Okay.

15 MR. CALLAHAN: Mr. Stepp. 15 MS. MIELKE: That's the way from hereto

16 MR. STEPP: No. Again, | love the fact 16  Philadelphia

17  that, again, we have thisrich history herein 17 MR. CALLAHAN: | got you.

18  Tabot County. We have certain individuals 18 MS. HAYTHE: Ms. Mielke has jokes today.

19  that we can celebrate with not only just, 19 MR. CALLAHAN: Yeah.

20  again, to celebrate how we got to wherewe are | 20 MS. HAYTHE: Weéll, | aways knew that

21  today, but just tell our history, right. The 21 October the 19th was a historical and special
Page 31 Page 33

1  good, the bad, the everything of how webecame | 1  day because | was born on that day, too. So |

2 wherewe are and how we became such a great 2  likethisweek.

3 nation that we are today. 3 MR. HAGOQOD: Congratulations.

4 So thank you, again, for what you're 4 MS. HAYTHE: But thank you for the history

5 doing. And again, keep it up. Thank you. 5 lesson. And certainly appreciate that we could

6 MR. CALLAHAN: Thank you. 6  recognize Colonel Tench Tilghman and really

7 MR. LESHER: WEell, as a direct descendent 7 learnalot about the history, but celebrate

8  of Tench Tilghman through his second daughter, | 8  hisfaithfulness and the history that's herein

9  I'mcertainly grateful to you for highlighting 9  Talbot County.

10  hiswork, his contribution to our liberty. 10 So thank you for coming in today. Greatly
11 And it's certainty appropriate that this 11  appreciateit, and look forward to the

12 bedonein Tabot County. Asyou mentioned, 12 celebrationsthat will take place the 19th

13 hishirth at Fausley. There'samarker out by 13 through the 24th.

14  VillaRoad. Fausley no longer stands, but 14 MR. CALLAHAN: Okay. You guyswant to
15 there'sahistorical marker to note near where 15 comeonup?

16 it stood. 16 MS. KILMON: All right. Ready? One --
17 He's also, of course, buried down in 17  oh, hold on. Okay. Ready? One, two, three.

18  Oxford, in the Oxford Cemetery, which was 18 CONNER: Thank you.

19  originaly the Tilghman family plot, part of 19 MR. STEPP: Appreciateit.

20  hiswidow's home, Plim Hinman, on the edge of | 20 MR. CALLAHAN: Okay. Next on the agendd
21  Oxford. Sowe have him well represented andwe| 21 isone more proclamation. It's Suicide
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1  Prevention Month. 1  therisk of suicide and mental health
2 Madam Secretary, could you read that into 2 challengesfor people of all ages and
3 therecord, please. 3 backgrounds.
4 SECRETARY: Proclamation, No Matter What, 4 And further, we, the Talbot County
5  You Matter, Suicide Prevention Month. 5  Council, do hereby declare the month of
6 Wheresas, in the United States, one person 6  September as No Matter What, Y ou Matter,
7  diesby suicide every 11 minutes, even though 7  Suicide Prevention Month, and urge al citizens
8  most of these deaths are preventable. 8  toactively work toward the prevention of
9 And whereas, 49,476 people in the United 9  suicide and to reach out to one another and ask
10  States, including 608 in Maryland, died by 10  areyou okay, listen without judgment, and
11  suicidein 2022, as reported by the Centersfor 11  sharevital resourcesto promote an inclusive
12 Disease Control, with each death affecting an 12 and mentally healthy community.
13 averageof 115 people. 13 Given under our handsin the great seal of
14 And whereas, in Maryland, suicideisthe 14  Talbot County this 24th day of September in the
15  second leading cause of death for ten to 15  year of our Lord, 2024.
16  14-year-olds and the third leading cause of 16 MR. CALLAHAN: Okay. Thank you, Madam
17 death for ages 15 to 34, with more Marylanders 17  Secretary.
18  dying by suicide than by homicide each year. 18 Isthere amotion?
19 And whereas, according to the 2021 youth 19 MR. STEPP: So moved.
20  risk behavior survey, conducted by local school 20 MR. LESHER: Second.
21 systemsin coordination with the CDC, in the 12 21 MR. CALLAHAN: Okay. We got amotion and
Page 35 Page 37
1  months prior to the 2021 survey, the suicide 1  second to go ahead and put that into the
2 ratein Maryland'srural midshore region was 2 record. Madam Secretary, could you call the
3 40 percent higher than the State average, with 3  vote
4 18 percent of Talbot County teens reporting to 4 SECRETARY: Mr. Callahan.
5  have seriously considered attempting suicide. 5 MR. CALLAHAN: Aye.
6 And whereas, many individuals experiencing | 6 SECRETARY: Mr. Stepp.
7  suicidal thoughts and behaviors or who died by 7 MR. STEPP: Aye.
8  suicide never received effective behavioral 8 SECRETARY: Mr. Lesher.
9  health services for many reasons, including the 9 MR. LESHER: Aye.
10  difficulty of accessing the services of health 10 SECRETARY: Ms. Mielke.
11  careproviders professionally trained to reduce 11 MS. MIELKE: Aye.
12 suiciderisk and the stigma of seeking 12 SECRETARY: Ms. Haythe.
13 treatment. 13 MS. HAYTHE: Aye.
14 Now, therefore, we, the Talbot County 14 MR. CALLAHAN: Okay. Y ou guyswant to
15  Council, do hereby urge all Talbot County 15 comeon up from For All Seasons. Welcome,
16  citizensto recognize suicide as a significant 16 guys.
17  public health risk and declare suicide 17 MS. DORMAN: Good evening.
18  prevention and mental health support a 18 MR. CALLAHAN: How are you?
19  priority, and support the devel opment of 19 MS. DORMAN: Good. How are you?
20  accessible behavioral hedlth servicesfor all 20 MR. CALLAHAN: Good. Y ou want to go ahead
21  citizensof our county in an effort to reduce 21 andintroduce yourselves.
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1 MS. DORMAN: Sure. Beth Anne Dorman. I'm 1  struggle of trying to really work differently

2  thepresident and CEO at For All Seasons. 2 within our community to continue to believe

3 It's great to be back with you. 3 that suicideis an ongoing issue.

4 MR. CALLAHAN: Yeah. 4 We hear about the homicides al the time

5 MS. WENZELL: Hi. My nameis Josie 5  onthenightly news. We're not hearing about

6  Wenzell. I'mthe marketing and outreach 6 thesuicides. And to know that more

7  coordinator at For All Seasons. 7  Marylanders are dying from suicide than

8 MR. CALLAHAN: That'sgreat. Great. You 8  homicide, my hopeisthat folks are going to

9  want to go ahead and tell usalittle bit how 9  pay attention to that statistic and know that
10  thingsaregoing. And hopefully, it'sall 10 it realy doesimpact each one of us.
11 positive. 11 We know that when someone dies by suicide,
12 MS. DORMAN: Yes. Absolutely. 12 there's 135 peoplethat are affected, and
13 Y ou know, we are grateful to be with you. 13  that'sonthelow end. And so recognizing that
14 Youall have been such a support as we have 14  each one of us knows someone, whether it'sa
15 been working really hard across the five 15  friend, afamily member, a coworker, someonein
16  midshore counties, and especially right herein 16  our past who has taken their lives by suicide,
17  Talbot, to be able to build service and make 17  isredly animportant point for usto bring to
18  surethat aswe hit months like Suicide 18 Al of you today.
19  Prevention Month, we are able to bring to you a 19 And | want to give Josie an opportunity to
20  report of how things are shifting in this 20 talk alittle bit about our ask, listen, and
21 ever-changing timein mental health. 21  share campaign.

Page 39 Page 41

1 And what | can tell you is our program 1 MS. WENZELL: Yeah. Sojust again, we

2 that welaunched about 18 monthsago, our open | 2  really are encouraging everyone to check in on

3 access program, is continuing to work within 3 peopleintheir livesregularly. Insidethis

4 our community. No longer do we havewaitlists | 4  room, but outside these walls aswell. So ask

5  of six, 12, 18 months for mental health 5  them how they arefeeling. Listen carefully

6  services. Weare continuing to bring in on an 6  and without judgment.

7  average between 24 and 26 new clients each week| 7 Y ou really never know what someoneis

8  with our walk-in services. People are ableto 8  goingthrough. Andif we all take thistimeto

9  walk infive days aweek, telehealth five days 9 reach out, to listen, and to connect people to
10 aweak. Nowait list. They get their mental 10  theseresources, we can help save lives. Thank
11 health assessment that day. They're connected 11 you.
12 to psychiatry within five days. 12 MS. DORMAN: And that's a message that we
13 And that's aredlly different message than 13  not only are bringing to the community, but |
14  what | was able to bring to you even three 14  wasfortunate enough to be able to work with
15  yearsago. Back then, it wasweknew thiswas |15  all of our PE and our health teachersin the
16  anissueand wewereredly trying hard to 16  Tabot County Public Schoolsin preparation of
17  figure out how to get people in when the crisis 17 helping to build their new curriculum. So our
18  was happening. 18  agency is sharing out this message within the
19 And so the good news is the new program 19  Tabot County Schoolsto really reach our child
20  andtheway we're doing business differently in - | 20 population, because we do know that that is the
21 our community isworking. We still have the 21 highest level of suicide that we are seeing.
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1 And | also want to just call attention to 1 communicated to him all the time, so many
2 aprogram that we have been working within all 2  peopledidnt seeit.
3 of our first responder community to really make | 3 And again, his problem was that he was a
4 surethat mental health services are embedded 4  Viethamvet. And soit'sgood to see that
5 intoour first responder community and within 5  you'reexpanding your services to include those
6  our veterans. 6  veterans because, you know, they learn to put
7 So two new programs that For All Seasons 7 upawadl andit's hard to see what isrealy
8  hasbeen working on and launching to realy 8  going on with them, even the people who love
9  make surethat we're taking care of our first 9  them the mogt, to help.
10  responders who are therein every situation for 10 So thank you for &l you do.
11 our community and for the veterans who have 11 MS. DORMAN: Thank you for sharing.
12 served and come back and still need to betaken | 12 MR. LESHER: | know personally about the
13 careof asthey've taken care of us. 13  impact of the work that you're doing in the
14 MR. CALLAHAN: That's great. 14 community and want to thank you for it.
15 Council. 15  It's-- you are saving lives, you are literally
16 MS. HAYTHE: Yes. Soof course, thank you| 16 ~ saving lives. And that is so impactful, not
17  for all thework that you do in the mental 17  only for thelife you save, but asyou point
18  health program. You know, certainly your open |18  out, for al the livesthat those lives are
19  accessprogram, | refer alot of peopleto that 19  connected to throughout this community.
20  program. And thereport that | get back is 20 Thank you for that work. Itis-- your
21 that it'sworking for them. 21  work ismore visible than ever. Clearly you
Page 43 Page 45
1 | had arelative that lost her 40-year-old 1  aregrowing your capacity, and we can al be
2 daughter last year and referred her to For All 2 grateful for that.
3 Seasons. And therapy istruly helping her 3 MS. DORMAN: Thank you.
4 through her grief. 4 MR. STEPP: Speaking of work being
5 So you're exactly right. We know alot of 5  visble, thank you for the billboard out on
6  people, you know, or we know peoplein our 6  Route50.
7  livesthat have committed suicide. Andit's 7 MS. DORMAN: Y ou're more than welcome.
8 red at every age from the young and to the 8 MR. STEPP: Seethat your messageis
9 old 9  getting out there.
10 Y ou know, it breaks my heart to hear 10 I'd like to just revisit two things that
11  stories of someone that's 80 years old that 11  yousaid, Ms. Beth Anne. You're more than
12 would want to take their own life. Butitisa 12 right. It'snot very far that anybody
13  reality, and we have to be better listeners. 13 currently in thisroom needsto look before
14 Andreally like you said, no judgment and just 14 they redlize how they've been affected by
15  try and get them the resources that we need 15  suicide.
16  becausethisis something that isvery rea in 16 So thank you for pointing that out. But
17 our community. So thank you. 17  aso, thank you for pointing out that the job
18 MS. MIELKE: Having had one of my best 18 isnotdone. Thejob isprobably never going
19  friends be one of those 608 died of suicidein 19 tobedone. Sothank you for keeping up in the
20 2022, I'm pleased to proclaim thismonth. And |20  fight. And you know, because like | said,
21 eventhough he had family and friends that 21 we'restill aways going to have work to do.
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1  Sothank you for stayingin. 1 MR. CALLAHAN: Yeah. We got something for
2 MS. DORMAN: Thank you. 2  you. That'sagood thing.
3 MR. CALLAHAN: And I'll just add to that. 3 MS. KILMON: All right. Ready? One, two,
4 What you guys said was so, so important. 4  three. Lynn, canyou pick up the -- there you
5 You know, everybody hasbeentouchedbya | 5 go. Perfect.
6  stuation, and me personally. So what you're 6 CONNER: Ready? Thank you.
7  saying about we listen to the person. That's 7 MS. WENZELL: Thank you.
8  probably the nuts and bolts of everything 8 MS. DORMAN: Thank you all.
9  becausethere's always red flags and clues 9 MR. CALLAHAN: Okay. Next on the agenda
10 going on. And readly, people need to take that 10  isthe Talbot County Public Schools FY 26
11 very serious. 11  Capital Improvement Plan. One of my favorite
12 And what happens is, when you take it 12 peopleiscoming up here, and he loves doing
13 serious, you might have to go around that 13 this, lovesit.
14  person to call somebody or help somebody or get | 14 How you doing, Kevin?
15  themto wherethey need to be. But you know, 15 MR. SHAFER: I'mwell. Thank you very
16  dont, don't take that lightly. That's for 16 much.
17  sure. Becauseit can happen in an instant. 17 MR. CALLAHAN: Okay. That's good.
18 And I've seenit. I've carried my best 18 MR. SHAFER: So thank you very much.
19  friend out of a building that took hislife. 19 MR. CALLAHAN: Yesh.
20  Sol know what that's all about. And it's not 20 MR. SHAFER: President Callahan, Members
21 fun. It impacts hundreds of people. 21 of Council, and staff. So | have abrief
Page 47 Page 49
1 So if there's an incident that you can 1  presentation for you this evening.
2  stopit, sometimesyou can't. But if there'sa 2 MR. CALLAHAN: | love theword brief.
3 moment that you can help, call somebody or 3 MR. SHAFER: Yes. | know.
4  something, please, please do that because it 4 SECRETARY: It'sat the bottom, right
5 meansalot. They might not likeit, but you 5 there
6  might savealife. That'sfor sure. 6 MR. SHAFER: So | come before the Council
7 So really appreciate what you guys do. 7  thisevening to request consideration of the
8 It'svery, very important the job that you do. 8  FY26 Capita Improvement Plan. The entire CIP
9  Youdosavelives. We can go on al night with 9  document has been provided.
10  this, but | cantell you this. We need people 10 And my brief presentation tonight focuses
11  likeyou because when it really comesdownto |11  onthe second year of construction funding
12 it, if something does happen, you're there for 12 request related to Chapel District Elementary
13 them and their families. Not only just that 13 School renovation and addition project.
14  person that took their life, but you're also 14 So thefirst dide tonight isjust pulled
15  therefor that family, which meansalot. And 15  from the CIP document. And it'sform 102B from
16  you'rethere for months and years with those 16 thelAC. And basicaly, just the most
17 people. 17  important points are highlighted in yellow.
18 So we really appreciate the dedication, 18  The 11.084 million already allocated from the
19  thehard work, and it'stough. So weredly 19  Statetotheproject. Andthenin green, the
20  appreciateit. 20  2.273 million that I'm requesting to complete
21 MS. DORMAN: Thank you so much. 21  that State portion of the funding for the
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1 project. 1 But for FY 26, the current year that we're
2 | dso included, although it's not 2 looking to submit the CIP, there's no
3 mandatory to submit as part of the CIP, just a 3 additional funds because the Council has been
4 summary of future projects. Andin blue, 4  gracious enough to allocate the necessary
5  obviously priority oneisthe 26, FY 26 funding 5  funding for Chapel. Sothisissimply justa
6  for Chapel. 6  request to the State for that balance of
7 But below that, just wanted to quickly run 7  funding. Andlikel said, just ahorizon
8  through those for the Council so that the 8  snapshot for what we're looking at in the
9  Council isaware of the State-funded projects 9 future.
10  thatit will belooking at in future subsequent 10 MR. CALLAHAN: Okay.
11  fiscal years. 11 MR. SHAFER: So with al of that said, if
12 So the Easton Middle School roof in FY 27. 12 there'sany questions, | can try and answer any
13 It hasreached itslife expectancy and it's 13  questionsthat Council may have.
14  actually past itslife expectancy. So we are 14 MR. LESHER: I'm surethere's afootnote
15  tryingto replacethat in FY27. 15  inthere somewhere. Those figuresall have
16 In '28 and '29, Easton Middle School and 16  threezeros added onto the end.
17  Easton High School HVAC replacements. 17 MR. SHAFER: Yeah. SothelAC likesto
18 In FY 30, we'd be looking to do some 18  seethose. They don't want to see -- and the
19  repointing at the Easton Middle School. The 19  spreadsheetissmall. Sothey don't want to
20  brick exterior isin need of some work. 20  seethefull numbers. Soit'sin thousands.
21 And then lastly, item priority number six 21  Sowhenyou'relooking at a 300, it'srealy
Page 51 Page 53
1  there, just to put on the horizon for the 1  300,000. Soyeah.
2 Council in FY 31 or 32, somewhere in there we 2 MR. LESHER: And thisis-- we've -- this
3 would be looking to start the process of 3 extendsthe CIP out for one more year, an
4 taking about renovating Easton High School. 4  additional year of projections. So we've seen
5  Full funding for Easton High School wouldn't 5  theseother figures before in previous years.
6  takeplaceuntil 2037. But thisisgoing to be 6 MR. SHAFER: Correct.
7  averylargeproject. It'sobviously going to 7 MR. LESHER: Capital Improvement Plans.
8  requirelotsof planning from the Council's 8 MR. SHAFER: So yeah. Nothing has changed
9  portion and from the State. So there'sa 9  from the Council's perspective related to
10 feasibility and (inaudible) process that we 10  Chapel. Andredly thisrequest, that'sall
11  haveto go through. It will take probably 11  it'sabout, isthe second year of Chapel's
12 multipleyears. 12 funding. Yeah.
13 So once again, the Council has asked that 13 So the amount associated for the local
14  Ms. Jonesand | put together more of a 14  portion has not changed in any way.
15  comprehensive capital improvement list aspart | 15 MR. CALLAHAN: Okay. Any other questions,
16  of the budget process. Sothisisjust kind of 16  Council?
17  notifying the State of upcoming projects that 17 MS. HAYTHE: Nope.
18  I'mgoing to be asking for during the budget 18 MR. CALLAHAN: Okay. Do | have a motion
19  process. You'll see duplication of this, in 19  togo ahead and put this capital plan as
20  addition to some little projects that are 20  presented?
21 coming on the horizon. 21 MS. HAYTHE: So moved.
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1 MR. LESHER: I'll second. 1  Elections Board herein Tabot County that we
2 MR. CALLAHAN: Okay. We got amotion and 2 remind them to make sure they're following
3 second. Madam Secretary, could you call the 3 election law, specifically items 10-201 and
4  vote. 4 10-202, both of which are reflective of the
5 SECRETARY: Mr. Callahan. 5  balance of partisan judges, both Republic and
6 MR. CALLAHAN: Aye. 6  Democrat in our polling places.
7 SECRETARY: Mr. Stepp. 7 And then wejust want -- I'd like to also
8 MR. STEPP: Aye. 8  expressin therethat the genesis of this
9 SECRETARY: Mr. Lesher. 9 letter isthat we've received numerous citizen
10 MR. LESHER: Aye. 10  concerns. |'vereceived numerous citizen
11 SECRETARY: Ms. Mielke. 11  concerns of thisimbalance.
12 MS. MIELKE: Aye. 12 So I'd liketo just basically send a
13 SECRETARY: Ms. Haythe. 13  letter, again, to the elections director here
14 MS. HAYTHE: Aye. 14  inTabot County aswell asthe Tabot County
15 MR. CALLAHAN: Good job, Kevin. 15  Board of Electionsjust reminding them to make
16 MR. SHAFER: Thank you very much. 16  surethey're paying attention to election law
17 MR. CALLAHAN: Okay. Thank you. Okay. 17  asweareinthiselection cycle.
18 Next on the agenda, Madam Secretary, would 18 MR. CALLAHAN: Okay. That sounds great.
19  be, our new add-on would be the letter to the 19 And like Mr. Stepp said, | was therethis
20  elections. 20  morning, and it was concerning. The board and
21 SECRETARY: Yes. 21  thedirector obviously weren't connecting too
Page 55 Page 57
1 MR. CALLAHAN: Yup. 1  wadll, and it was concerning.
2 MR. STEPP: Would you likemeto speakon | 2 And like Dave said, at the end of the day,
3  that, Council President? 3 they're not following the law, at the end of
4 MS. HAYTHE: Yes, sir. 4  theday.
5 MR. STEPP: So Council, the genesis of 5 MR. LESHER: So we're being asked to
6  thisrequest is afollow-through from today's 6  intervene between the board and the director?
7  Board of Elections special meeting that they 7 MR. STEPP: Not just intervene. It's
8 had 8  Dbasically anotice of citizen concern herein
9 | was asked to attend. Council President 9  Talbot County.
10  Callahan was aso able to attend and witnessed | 10 So I'd like to represent our citizens well
11  someof theitemswe saw today, which to me, 11  and send that letter to those who | have
12 arepersondly very concerning. | fed like, | 12 mentioned to remind them that they are under
13  feel like there's certain aspects of election 13  oath to uphold the State election law. So that
14 law that aretrying to be skirted here from 14 would bewhat | would like to do.
15  both an éections director for Talbot County as | 15 MR. LESHER: And what was the action of
16  well asthe mgjority of members of our Talbot 16  theElection Board today?
17  County Elections Board. 17 MR. STEPP: WEéll, there was a motion made,
18 So my request hereis quite simple. It 18  if you want to get into the details here, there
19  would just be areminder or to send aletter 19  wasamotion made to send aletter to the
20  expressing that -- to both our director of 20  citizens of Talbot County about the compliance
21  electionsaswell asour elections department, 21 within 10-201 and 10-202. Only one board
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1  member had voted yes. | meanitwasa 1  concern. That's aserious alegation.
2 lackluster second of amotion or second motion. | 2 But I'm not sure that | could substitute
3 Butonceit madeit to avote, they decided to 3 my lower level of expertise here for the
4 not dothat. 4 judgment and command of the data that the Board
5 So my initial -- my biggest concern here 5  of Elections hasto take action.
6 isthatit'snot atransparent process. 6 And I'm not sure exactly what we would
7 The breakdown of election judges 7  accomplish by doing so.
8  currently, there's 123 judges to be named here 8 MR. STEPP: Wéll, it'sfor them to take
9 inTabot County. Currently there's 62 9  action, right.
10  Democrat judges, 50 Republican judges, and 11 | 10 So we have to uphold our duty and our oath
11  unaffiliated. So the makeup of thetwo primary |11  to represent our citizens, right, and protect
12 partiesisnot even at this moment. 12 the-- protect their rights and freedoms as
13 Wed like to make sure that, again, 13  wadll asfollow the laws of Maryland.
14  especialy in 10-201 where that's called out, 14 So | don't think thisisasking avery
15  that we make sure that that iswhere it needs 15  much -- isavery heavy lift. It'sasimple
16 tobe 16 letter reminding both our Elections Board as
17 10-202 calls out election judges that are 17 wadll asour elections director to make sure
18  outside of the county, whichisallowablein 18  they'refollowing the State law.
19  certain situations. But we have a situation 19 If we have a problem with that, | think
20  herein Tabot County where there are folks 20  there'samuch larger problem at hand here, and
21 from the underrepresented party who arewaiting |21~ we wouldn't be representing our citizens
Page 59 Page 61
1 tobecalled on as election judges and those 1  according to our oath.
2  calsarenot being returned. They're being 2 So with that, I'll make that as amotion
3  told that they're being asked to -- or they're 3 that we send such letter as discussed. So
4 being kept on file for the 2026 election. So 4  there'samotion.
5  why are we waiting two years when we have a 5 MS. HAYTHE: | have aquestion. Soin
6  stack of applicants who are ready and willing 6  regardsto theletter, | guessthe concern that
7  toserveright now. 7 | haveisthat the citizens, typically when we
8 MR. LESHER: So the Board of Elections, 8  getinformation to propose some type of Ietter,
9  withtheinformation that they have and the 9 first and foremost, we normally have the draft
10  expertisethat they havein this area, didn't 10  before us so that we can review it before
11 feel the need to take action? 11  signing our nameindividually on the letters.
12 MR. STEPP: | only saw one. | only 12 And then second, the constituents
13 witnessed one board member who even represents 13 typically, if it's something that they have a
14  thisasbeing an actual concern, which isvery 14 concern about, would normally send it to all
15  black and white. 15  fiveof us, either beit together as the full
16 If you read 10-201 and 10-202, it'sa 16  Council or asindividuals.
17  requirement by Maryland election law. And | 17 And so for me, in full transparency and
18  fed likeit'sjust being, that processisjust 18  honesty, upholding the oath of the word of God
19  trying to be circumvented for amyriad of 19  that| put my hand on, | cannot sign onto a
20  reasons. 20  letter that | haven't received any type of
21 MR. LESHER: Wéll, | understand your 21  information regarding this going on or any
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1  constituent complaint. 1 Andasavoter, | fee like we have some very
2 However, if there are constituents that 2 serious concerns.
3 haveseen thisbehavior, | do think that they 3 Again, Council Member Callahan was there
4 should send that information at least to 4  aswdll.
5  Council staff, the secretary, so that we have a 5 MR. CALLAHAN: Right.
6  record, you know, that documents these 6 MR. STEPP: Witnessed this, too. So |
7  complaints. Because normally, we put them all 7  believethisletter needs to be sent sooner
8  together and we are privy to the constituent 8 thanlater.
9  complaints and we have it for usto see. 9 MS. HAYTHE: What's the recommendation o
10 So full disclosure and transparency with 10  our county attorney? Do you have any
11 that would be great. 11 recommendation?
12 MR. STEPP: Well, | can certainly speakto | 12 | know you're just getting this as well.
13  that. Obviously the reason that thisis being 13 MR. THOMAS: Yesah, I'mjust getting this
14  brought up as an agendaitem today, right, is 14  aswell. | mean| don't see an issue with the
15  because we don't meet again until another 15  letter to indicate Council members have
16  several weeks here. And with the elections 16  received these citizens concerns and wish to
17  just getting ready to start here in one month 17  expressthem to the board.
18  inperson, | want to make sure we get that 18 MR. CALLAHAN: That's exactly what | was
19  letter over and give our Board of Elections 19  getting ready to say.
20 timeto addressthat. So that way they can get 20 Witnessing what was going on this morning
21 folkstrained sufficiently and everything. 21 wasconcerning. Okay. Onething usfive don't
Page 63 Page 65
1 And that's why I'm making a very specific 1  wanttodoismeddleinto an election. That's
2 motion for avery specific action in this 2 not what we're herefor. Okay.
3 letter. 3 MS. MIELKE: Wédll, | think that's what
4 | believeit's very timely that we do or 4  you'redoing.
5  that we do this because if we missthe 5 MR. CALLAHAN: | don't think so at all.
6  opportunity today, | feel likeit's going to be 6 MR. STEPP: 1 think it's the exact
7  atotally missed opportunity. 7  opposite. | thinkit's --
8 Again, that's why the motion is very 8 MR. CALLAHAN: Absolutely not.
9  specific asking for just those two items. 9 MR. STEPP: -- an election.
10  Number one, we received citizen concerns. 10 MR. CALLAHAN: Absolutely not. Thatis
11 Number two, we're asking you to follow election 11  absolutely not.
12 law, and specifically 10-201 and 10-202. 12 I'm just concerned. I'm sitting here as
13 | don't want there to be -- | feel there 13 president, and there's -- it was very, very
14 needsto be no other information in that | etter 14  concerning to me. And all we'redoingis
15  other than those two points, and that's what 15  giving our concernswith aletter. That's all
16  theletter should be. 16  we'redoing.
17 MS. HAYTHE: But what Council membershave | 17 MS. HAYTHE: Who oversees the Election
18  received the citizen's concern? Isit the full 18 Board? Isthat a State or alocal oversight?
19  Council? 19 MR. STEPP: They're --
20 MR. STEPP: | know | have. 20 MR. THOMAS: State.
21 | was there today and witnessed it myself. 21 MR. STEPP: They're appointed by the
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1 State. 1 up at all, then, right?
2 MS. HAYTHE: State oversight. 2 MS. MIELKE: No. Wedon't bringitupin
3 So what would be the proper order, 3 theletter. We have other options.
4 Patrick, inthat? 4 MR. CALLAHAN: Soit's my duty just to go
5 | mean isthis more of a Attorney General 5  through this meeting this morning --
6  issue, isthisaCouncil matter? | mean 6 MS. MIELKE: I'm not going to get into a
7  definitely, yeah, local elections. 7  debatewith you.
8 MR. THOMAS: Sure. 8 MR. CALLAHAN: No. I'mjust telling you.
9 MS. HAYTHE: Could we bring, you know, 9  I'mjust asking you.
10  invite Tammy in? 10 So really what you're saying is that |
11 MR. STEPP: | would persondly love to 11  went to ameeting and it was concerning to me
12 have that -- 12 as president of the Council with this election,
13 MS. HAYTHE: Or the executive director. 13  and| don't say anything? That's what you're
14 MR. STEPP: -- session. 14  saying?
15 But again, in order to get something 15 MS. MIELKE: No.
16  rolling in that meantime and to allow her and 16 MR. CALLAHAN: Well, repeat what you said.
17 theBoard to make, you know, law-abiding 17 MS. MIELKE: I'm not going to get into a
18  decisionsregarding this upcoming election, | 18  debatewith you. It'shearsay and that'sit.
19  believe we need to act today. | believe we do 19 MR. CALLAHAN: Okay. That'sfine. It
20  not havetimeto do that otherwise. 20  wasn't hearsay.
21 MR. CALLAHAN: | don't see any harm within 21 MS. HAYTHE: Isthere amotion on the
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1  that letter saying we would like to see her 1 table?
2 right here and ask her questions. | don't see 2 MR. CALLAHAN: Yup.
3 any problem with that. 3 MR. STEPP: Thereisamotion on the
4 MR. STEPP: | don't, either. | mean if 4  table.
5  youd like to make that as an addition to the 5 MR. CALLAHAN: And I'll second it.
6  motion, I'd be fine with adding that as a third 6 MR. LESHER: I'll offer a substitute
7  itemintheletter. 7  motion. That the matter be moved to the table.
8 MR. LESHER: | don't feel like I've got 8 MS. MIELKE: Second.
9  enough information to be able to act on this 9 MR. CALLAHAN: Moved to thetable. Help
10  tonight. 10 meunderstand that.
11 MS. MIELKE: And | think it's, with al 11 MR. LESHER: That would allow us -- that
12 duerespect to the two Councilmen, | think it's 12 would table the matter for this meeting, allow
13 sort of based on hearsay and interpretation of 13 ustime to educate ourselves on this, and
14  what they saw and heard. 14  dispense with the matter for the time being.
15 MR. CALLAHAN: Thisisno hearsay. 15 MS. MIELKE: We'rejust saying that we
16 MR. STEPP: Yeah, no hearsay. | was 16  need more information and more of an
17  there-- 17  investigation before we take action.
18 MS. MIELKE: And, and, and you'retainting | 18 MR. CALLAHAN: No. | understand that.
19  thepublic'sview of thiselection. 19 MS. MIELKE: That's where we're coming
20 So | agree with -- 20  from.
21 MR. CALLAHAN: Sowejust don't bringit |21 MR. CALLAHAN: | understand that.
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1 But don't tell me, don't tell methat it's 1  thistime?
2 hearsay because I'm hearing it. Okay. That 2 MR. THOMAS: Which one?
3  just-- 3 MR. CALLAHAN: Right now, we've got a
4 MS. MIELKE: It's hearsay because we 4 motion on the floor.
5  weren't there. You werethere. That doesn't 5 MS. HAYTHE: From Dave.
6 mean-- 6 MR. CALLAHAN: From you.
7 MR. CALLAHAN: Sothat -- I'm not debating| 7 MR. STEPP: And a second to send the
8  you, but what I'm telling you -- 8 letter.
9 MS. MIELKE: I'm sorry. 9 MR. CALLAHAN: To send the |etter.
10 MR. CALLAHAN: What I'mtelling you, you | 10 MR. STEPP: That's thefirst thing we're
11 don't believe? 11  voting on.
12 MS. MIELKE: I'm saying it's hearsay. 12 MS.HAYTHE: Yes.
13 That doesn't -- hearsay does not apply -- 13 MR. CALLAHAN: That's thefirst thing
14 MR. CALLAHAN: Okay. | understand. We'll 14  we're voting on.
15 moveon. 15 SECRETARY: Okay.
16 MR. STEPP: Mr. Council President. 16 MR. CALLAHAN: Yeah.
17 MR. CALLAHAN: Yesh. 17 SECRETARY: Mr. Callahan.
18 MR. STEPP: If | could, | know we have 18 MR. CALLAHAN: Aye.
19  several membersin the audience who were there | 19 SECRETARY: Mr. Stepp.
20 inadditiontoday. I'm not sureif they are 20 MR. STEPP: Aye.
21 registered to speak at comment public, but I'm 21 SECRETARY: Mr. Lesher.
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1  sureit would be beneficial for Council to hear 1 MR. LESHER: Nay.
2 any comment that they may have later today. 2 SECRETARY: Ms. Mieke.
3 So I'll adjust my motion to move thisitem 3 MS. MIELKE: Nay.
4 to after public comment, if that's possible, to 4 SECRETARY: Ms. Haythe.
5  move the agendaitem once more within our 5 MS. HAYTHE: Nay.
6  agendatoday. 6 SECRETARY: Okay.
7 Procedurally, is that possible? 7 MR. CALLAHAN: Okay. So now we've got
8 MS. HAYTHE: | fed like we should vote 8  another motion on the floor.
9 on-- 9 MR. LESHER: 1 think the second motionis
10 MR. THOMAS: Well, soyou haveamotion |10  moot.
11  that's been seconded, and then you have a 11 MR. CALLAHAN: Okay. That'sfine. Okay.
12 substitute motion that's been seconded. 12 MS. HAYTHE: But you got to withdraw it,
13 MR. CALLAHAN: Yeah. 13 right?
14 MS. HAYTHE: | think weneedtoroll cal. |14 MR. LESHER: I'll withdraw the substitute
15 MR. CALLAHAN: Yesh. 15  motion.
16 MS. HAYTHE: For transparency and clarity, | 16 MR. CALLAHAN: Right. Exactly.
17  weneedtodo-- weneed -- yes. Decency inan | 17 MS. HAYTHE: (Inaudible.)
18  order. 18 MR. CALLAHAN: Okay. All right. We're
19 MR. CALLAHAN: Sowegotamotionand |19  going to go ahead and move on.
20  secondit. 20 Next thing on the agendais introduction
21 MR. STEPP: So what are we voting on at 21 of administrative resolution. Madam Secretary.
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1 SECRETARY:: A resolution of Talbot County, 1 MR. CLARKE: Wéll, | can help you out a
2 Maryland, the county, authorizing the issuance 2 little bit. Thisisactually thefinal step |
3 and sale of consolidated public improvement 3  guessin--
4  genera obligation bondsin a principle amount 4 MR. CALLAHAN: It'sbeen around for a
5  not exceeding $88,000, pursuant to the 5 while.
6  authority of Bill Number 1576, enacted by the 6 MR. CLARKE: Ithas. Thefina stepin
7  Tabot County of Talbot County, Maryland, on 7  securing the loan with Rural Devel opment.
8  August 13, 2024, the public local law, section 8 Asthe Council is aware, | think at your
9  10-203 of the Local Article of the Annotated 9  August 13th meeting, you did adopt Bill 1576,
10  Codeof Maryland, 2013 replacement volumeas | 10  which was basically the same information.
11 amended, the enabling act. And section 623 of | 11 Once the Council has taken action on this,
12 the Charter of Talbot County, Maryland, the 12 wewill then moveto close out all the loans
13 Charter. The bondsto be designated Talbot 13  andto closing with Rural Development.
14  County, Maryland, general obligation bonds, St. | 14 Thisis something that we've already
15  Michael's wastewater system improvements, the | 15  received the funding from St. Michaels to pay
16  net proceeds of the sale thereof to be used and 16  forthisloan. Soit will actually be paid for
17  applied for the public purpose of financingand | 17  after we close the loan.
18  refinancing rehabilitation improvements to 18 MR. CALLAHAN: Okay.
19  certain wastewater facilities located within 19 MS. SPARKS: | think that Ray -- | think |
20  thecounty, as more particularly described 20  can't follow that.
21 herein, together with financing or refinancing 21 I'm Martha Sparks, finance director for
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1  of theacquisition of al necessary property 1  Talbot County.
2 rightsand equipment and related architectural, 2 When we borrow funds from the federal
3 financial, legal, planning, and engineering 3 government, they have alot of requirements and
4  expenses. Prescribing the form and tenor of 4  legidation and resolutions that need to be
5  thebonds and the terms and conditions for the 5  passed.
6  issuance and sade thereof, the private sale to 6 And thisis, as Ray said, the final one so
7  theUnited States of America, acting through 7  that we can go ahead and proceed with closing
8  Rural Utility Service, United States Department | 8  and receive these funds.
9  of Agriculture, USDA. Authorizing the 9 MR. CALLAHAN: Okay. Any questions,
10  consolidation of separate series of bonds into 10  Council?
11 oneor more bonds. Providing for the prompt 11 MS. HAYTHE: No questions.
12 payment of the maturing principle of and 12 MR. CALLAHAN: Okay.
13 interest on the bonds. Covenantingtolevy and |13 MS. MIELKE: No.
14  collect all taxes necessary to provide for the 14 MR. CALLAHAN: I think we can go ahead and
15  payment of the principle of and interest on 15 put thisto bed here. So Madam Secretary, is
16  such bonds, subject to the limitations set 16  thereamotion?
17  forthin section 614 of the county Charter. 17 MR. LESHER: We need a show of handsto
18  And generdly relating to the issuance, sale, 18  introduce?
19 and delivery of the bonds. 19 MR. CALLAHAN: Oh, that'sright. Show of
20 MR. CALLAHAN: Okay. Good job, Madam |20  hands.
21 Secretary. 21 MR. LESHER: Introduced by Council.
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1 MR. CALLAHAN: Yup. 1 MR. CALLAHAN: Sure.
2 MR. LESHER: And thisiséligiblefor a 2 MR. LESHER: So broad representation
3 vote 3 getting input on...
4 MR. CALLAHAN: Yup. Madam Secretary, | 4 MR. CALLAHAN: Okay.
5  couldyou cal the vote. 5 MR. LESHER: Bicycle and pedestrian safety
6 SECRETARY:: Mr. Callahan. 6  projects.
7 MR. CALLAHAN: Aye. 7 MR. CALLAHAN: Okay. All right. So show
8 SECRETARY: Mr. Stepp. 8  of handsfor introduction.
9 MR. STEPP: Aye. 9 MR. LESHER: Introduced by Council.
10 SECRETARY: Mr. Lesher. 10 MR. CALLAHAN: Okay.
11 MR. LESHER: Aye. 11 MR. LESHER: Andthisis, likewise,
12 SECRETARY: Ms. Mielke. 12 digiblefor avote.
13 MS. MIELKE: Aye. 13 MR. CALLAHAN: Okay. Madam Secretary,
14 SECRETARY: Ms. Haythe. 14 could you call the vote.
15 MS. HAYTHE: Aye. 15 SECRETARY: Mr. Calahan.
16 MR. CALLAHAN: Okay. Thereyougo. All | 16 MR. CALLAHAN: Aye.
17 right. 17 SECRETARY: Mr. Stepp.
18 Madam Secretary, next on the list there, 18 MR. STEPP: Aye.
19  introduction. 19 SECRETARY: Mr. Lesher.
20 SECRETARY: Youwant metoreaditinits |20 MR. LESHER: Aye.
21 entirety? 21 SECRETARY: Ms. Mieke.
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1 MR. CALLAHAN: | don't think so, no. 1 MS. MIELKE: Aye.
2 SECRETARY: Administrative resolution 2 SECRETARY: Ms. Haythe.
3 establishing abicycle and pedestrian advisory 3 MS. HAYTHE: Aye.
4 committee. 4 MR. CALLAHAN: Okay.
5 MR. CALLAHAN: Okay. Mr. Lesher, you want 5 MR. LESHER: Thank you all very much.
6  tojust speak afew minutes about that. 6 MR. CALLAHAN: Thank you.
7 MR. LESHER: | can say that thisis-- | 7 MR. LESHER: | guess next steps, we'l
8  madethe request for our legal staff to draft 8  work with staff to recruit the members for that
9  this. Thisisin response to the workshop that 9 committee.
10  we had during one of our summer meetings. Was 10 MS. MORRIS: Correct.
11  asked that we put this together to advise 11 MR. CALLAHAN: Sounds great. Okay.
12 Council, as we have with other advisory boards, 12 Let's move on the agenda. We got some
13 toensurethat we're getting input from 13  morethingsto vote on, eligible for vote.
14  representative groups around the county. 14 Madam Secretary, could you go ahead and
15 The structure of this ensures that we've 15 read Bill 1578 into the record.
16  got geographical representation, that we've got 16 SECRETARY': Bill Number 1578, ahill to
17  representation from, from a number of 17 amend Chapter 56, Electrical Standards, of the
18  disciplines, and that we have representation 18  Tabot County Code for the purposes of
19  from, for example, the business community, the 19  requiring electricians to obtain electrical
20  schools, the Farm Bureau, the Sheriff's Office, 20 permits from the Office of Permits and
21  andsoforth. 21 Inspections before performing certain
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1  electrical work, to delete outdated language, 1 MR. THOMAS: Correct.
2 andto increase the amount for finesto be 2 MR. CALLAHAN: Okay. So we might want to
3 imposed for certain violations of Chapter 56, 3 ask acouple of the board members, the chair
4 and to amend Chapter 58, enforcement of code, 4 andvicechair, to comein here to explain to
5  for the purpose of exempting Chapter 56 from 5  the Council to help you guys understand that
6  theprovisionsthereof. 6  someof this stuff is code stuff and safety
7 MR. CALLAHAN: Okay. 7  things.
8 MR. LESHER: Mr. Calahan. 8 So I'll be glad to push it to the next
9 MR. CALLAHAN: Yes, sir. 9  meeting or -
10 MR. LESHER: | have had -- I've been 10 MR. THOMAS: We can dothat. | can seeif
11 approached with acitizen concern over the 11  acoupleof board members can comein. And |
12 deletion of the language in here, actualy two 12 canalso explain some of the requirements for
13 citizen concerns. But one concerned the 13 that.
14  deletion of the language, allowing aperson who | 14 MR. CALLAHAN: Yeah. Sure.
15  might have expertise in doing electrical work 15 MR. THOMAS: At the next meeting.
16  todotheir work, to pull a permit, to get it 16 MR. CALLAHAN: Okay. That would be great.
17  inspected, as haslong been allowed. 17 MS. HAYTHE: And doesthat include a
18 Thisisreferred to in thetitle as 18  typical ceiling fan that somebody may install
19  outdated language. And perhapsinsomeeyes, |19  intheir home? I'm curious because | mean --
20 itis 20 MR. CALLAHAN: It'ssuch afine--
21 But clearly there are members of our 21 MR. LESHER: Let's save that question for
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1  community who are going to be inconvenienced, | 1  the board.
2 cost burdened, made to hire work that they 2 MR. CALLAHAN: Yeah. Let'ssaveit.
3 could be doing themselves that would still get 3 MS. HAYTHE: Okay. Yeah, because I'm just
4 inspected but, but not at their own hands, not 4 curious about that.
5  attheir -- not using their own labor. 5 MR. CALLAHAN: Just don't tell anybody.
6 And | wonder if that needs a second look 6  Okay?
7  andif we need alittle bit more time on this 7 MS. HAYTHE: Canl install aceiling fan?
8 legidation. 8 ldidntinstall the ceiling fan. |1 wouldn't
9 MR. CALLAHAN: Sure. | understand. 9  know anything about installing a ceiling fan.
10 MR. LESHER: Might want to reconsider that | 10 MR. CALLAHAN: Until it falls down.
11 provision. 11  Right?
12 MS. HAYTHE: Yeah. | concur. 12 MS. HAYTHE: Right.
13 MS. MIELKE: | do, too. 13 MR. CALLAHAN: Yeah. Okay. So | think
14 MS. HAYTHE: Yeah. 14  we'reon game plan. Let's get some people,
15 MR. CALLAHAN: All right. So-- 15  let's get the committee in here to make us feel
16 MS. HAYTHE: Just more information. 16 like, you know, we can clarify some of this
17 MR. CALLAHAN: Yeah. So Patrick,doyou |17  stuff that's concerning.
18  think it might be, because it is a complicated 18 MR. LESHER: And we really didn't go over
19  rulewhen it comesto electrical and the 19  thatinthe public hearing. Thisdidn't get,
20  electrical code and what State is asking the 20  thisdidn't get much feedback from the
21 boardto do. 21 public --
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1 MR. CALLAHAN: And -- 1 MS. HAYTHE: So the property tax
2 MR. LESHER: | would like Council to be 2  abatement, isthat for properties with
3 better informed on this. 3 structures and vacant properties as well or...
4 MR. CALLAHAN: Inall fairness, | think 4 MS. SPARKS: That iscorrect. Thisis,
5 you'reright. 5 thisisfor properties -- these abatements are
6 Me and Patrick been to a mess of meetings 6  inaccordance with Maryland State law. And we
7  withthe Electrical Board. Sol think it'sa 7  dohave somethat are also follow into our
8 goodidea 8 local code. But the State, Maryland property
9 MS. HAYTHE: Okay. Thank you. 9 tax codeis9-201, 9-301, and 9-322, and it
10 MR. CALLAHAN: No problem. Okay. 10 followsthose.
11 Next on the agendais the amendment for 11 In some of those, 322 is specific to
12 thered property tax. 12 Talbot County. And it specifically mentions
13 Martha, you want to come on up. 13 particular -- 322 is Academy of the Arts,
14 MS. SPARKS: Yup. Good evening, Council. | 14  Chesapeake Audubon Society. So it isfor land
15  Martha Sparks, finance director for Talbot 15  aswell, because | believe that that's what
16  County. 16  some of the -- I'm not as familiar with all of
17 What you have before you is arequest for 17  those properties, but | believe that the
18  Council's approval of let'scal it the 18  Chesapeake Audubon Society isthe Pickering
19  2024-2025 assessment year property tax 19  Creek. | believe some of those are not
20  abatements. 20  improved buildings, some of those --
21 We did not have any new requestsfromany | 21 MR. LESHER: Exactly. | suspect that most
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1  new agencies. 1  of these are not improved. If you'vegot a
2 Last year, the total amount of the 2 property that is being used for mission
3  requestswere $58,367. And thisyear the 3 purposes, it won't even makethislist.
4 amount of the requests were $159,891. 4 And these are propertiesin many cases
5 MR. CALLAHAN: Okay. 5  that have been, am | correct, that have been
6 MS. SPARKS: Council have any questions? | 6  purchased for future use?
7 MR. CALLAHAN: Any questions, Council? | 7 MS. SPARKS: Wéll, not necessarily because
8 MR. LESHER: And we have that extensive 8  the Tuckahoe Steam and Gas Association is
9  list before us, which islittle changed from 9 listed on here. And they do have improvements
10  previousyears? 10  tothat property.
11 MS. SPARKS: That iscorrect. Thelist 11 MR. LESHER: Okay.
12 haslittle changed, but the tax abatement 12 MS. SPARKS: Soitisamix.
13 amounts are larger because our taxes have gone | 13 MR. LESHER: Okay.
14 up. 14 MS. SPARKS: | mean if you -- I'm not
15 This does reflect the education supplement 15 sure. | don't have the exact details of al of
16  aswell asitincorporates our total property 16  the properties on what'simproved and what's
17  tax abatement. 17  not improved to be able to give that to you,
18 MR. CALLAHAN: Okay. That's great. 18  butitisamix of them.
19 MS. HAYTHE: And Martha, just one 19 MR. LESHER: But there are many that are
20  question. 20  dready taken. We have to take action on
21 MS. SPARKS: Yes. 21  certainones. There are many non-profits that
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1  own properties and use them for mission 1 MR. CALLAHAN: Okay. We got amotion tg
2 purposes wherethe law already protects them on 2 goahead and buy the excavator. Madam
3 this, they're not assessed, they're not in the 3 Secretary, could you call the vote.
4  mixatal. 4 SECRETARY: Mr. Calahan.
5 MS. SPARKS: That is correct. 5 MR. CALLAHAN: Aye.
6 MR. LESHER: I'll move the abatements as 6 SECRETARY: Mr. Stepp.
7  presented. 7 MR. STEPP: Aye.
8 MR. CALLAHAN: Okay. Isthere asecond? 8 SECRETARY: Mr. Lesher.
9 MS. HAYTHE: Second. 9 MR. LESHER: Aye.
10 MR. CALLAHAN: Okay. We got amotion and 10 SECRETARY: Ms. Mielke.
11  second. Madam Secretary, could you call the 11 MS. MIELKE: Aye.
12 vote. 12 SECRETARY: Ms. Haythe.
13 SECRETARY: Mr. Callahan. 13 MS. HAYTHE: Aye.
14 MR. CALLAHAN: Aye. 14 MR. CALLAHAN: Okay.
15 SECRETARY: Mr. Stepp. 15 MS. MORRIS: Great. Next, Ray isgoing to
16 MR. STEPP: Aye. 16 givemeahand.
17 SECRETARY: Mr. Lesher. 17 Thisisareguest to award Bid 22-11,
18 MR. LESHER: Aye. 18  whichisthe Royal Oak pump station
19 SECRETARY: Ms. Mielke. 19  construction, change orders one and two.
20 MS. MIELKE: Aye. 20 MR. CLARKE: Yeah. Council, thisis
21 SECRETARY: Ms. Haythe. 21  change order one and two. Basically we have
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1 MS. HAYTHE: Aye. 1  exceeded our contingency.
2 MR. CALLAHAN: Okay. Soundsgood, Martha. 2 Ultimately, what had happened is we had
3 Appreciateit. All right. 3  twoitems. Oneisthe 24-hour storage vault
4 Now we got Jess's stuff. 4  wasredly going to be a 72-inch RCP pipe, or a
5 MS. MORRIS: Yup. 5  reinforced concrete pipe. We ended up having
6 MR. CALLAHAN: Okay. 6  togotoabox culvert and then work with
7 MS. MORRIS: All right. I'm serving for 7  Gillespie out of Chestertown and have that
8  Mr. Stamp tonight, who is out of town. 8  redesigned to go ahead and do a box culvert.
9 But there are no board and committee 9 Unfortunately, again, we've exceeded our
10  appointmentsthis evening. 10  contingency item for that. And that was change
11 Qur first request is from the Roads 11  order number one.
12 Department, who are requesting to utilize 12 And then change order number two, SHA came
13 fiscal year 25 capital budget funds to purchase 13  back. Weweregoing to install -- weinstalled
14  aVermeer hydro vacuum excavator. They are 14 al2-inchreinforced concrete pipe and they
15  requesting to purchase that at a cost of 15  wanted a 15-inch adlong Maryland Route 329. So
16 $54,950 from Vermeer utilizing the source well 16 that iswhat that additional cost camein for
17 contract. And there are sufficient fundsin 17 that.
18  the budget. 18 MR. CALLAHAN: Okay. Soundsgood. Okay.
19 MR. CALLAHAN: Okay. Any questions? 19 Any questions?
20 MS. HAYTHE: No. Motion to approve. 20 MR. LESHER: Mr. Clarke, because of the
21 MR. LESHER: Second. 21 proximity of this protect to awell-traveled
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1 State highway, we get constituent questions 1 SECRETARY: Ms. Mieke.
2 about thisone. 2 MS. MIELKE: Aye.
3 How are we on the schedule for this one? 3 SECRETARY: Ms. Haythe.
4 MR. CLARKE: I think right now, we have 4 MS. HAYTHE: Aye.
5  two Situations out on 329. 5 MS. MORRIS: Great. Next, we have a
6 We currently have a staging area for 6  request from the Department of Public Worksto
7  Schumer, Incorporated. That should be wrapped 7  award Bid 24-10, St. Michael's Library
8  up hopefully by October. So we're hoping that 8  expansion and renovation, located at 106
9  will betaken care of. 9  Freemont Street in St. Michael's.
10 The pump station, and actually it was 10 MR. CLARKE: Yes. Council, on
11  turned over and has been -- we are operating 11 September 12th, we received bids, seven bids,
12 it, that station, at thispoint intime. | 12 for the St. Michael's Library expansion as well
13 would say Retallack and Sons, which isthe 13  asrenovation. We -- of the seven bids, three
14 contractor for us, is doing the installation of 14  bidswere basically found to be non-responsive.
15  two more air release valves along the force 15 At thispoint in time, the low bidder,
16 main route from Royal Oak pump station to 16  whichisKeller Brothersout of Salisbury, |
17 St Michaels. And we're hoping to have that 17  guess based upon the recommendation we did
18  wrapped up by October. 18  receivefrom Davis, Bowen & Frieddl, the
19 MR. LESHER: Thank you. 19  architect, looking at an award to Keller
20 MR. CALLAHAN: Okay. Any other questions, 20  Brothersin the amount of 5 million -- I'm
21 Council? 21 sorry. It was $5,295,750.
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1 MS. MORRIS: And just for the record, the 1 That would include add alternates number
2 cost of both of these change ordersis 2  oneandtwo. The base bid was actually
3 $102,453. 3 $5,196,900.
4 MR. CLARKE: And it will be paid for by 4 MR. CALLAHAN: Okay. Sol did have afew
5 theusers. 5 questionson this. And Council's
6 MR. CALLAHAN: Okay. All right. Sowe 6  consideration, if you would possibly.
7  got amotion and second -- 7 Ray, my thoughts wereit's low bid, and
8 MR. LESHER: We do? 8 that'sfine. Weall want to save money. But
9 MS. MORRIS: Not yet. 9  wevenever used this contractor before. Okay.
10 MR. LESHER: I'll move to approve. 10 MR. CLARKE: Yeah. Kéller Brothersis
11 MR. CALLAHAN: Okay. 11  not, to my knowledge, has not done work for
12 MS. HAYTHE: Second. 12 Talbot County.
13 MR. CALLAHAN: Okay. We got amotion and 13 MR. CALLAHAN: Yeah. Soyou know, there's
14  second. Madam Secretary, could you cal the 14  afew more bidders on that bid.
15 vote. 15 So what | would like to seg, if it was
16 SECRETARY: Mr. Callahan. 16  okay with Council, isisit reasonable to go
17 MR. CALLAHAN: Aye. 17  back and reevaluate the situation, in my eyes,
18 SECRETARY: Mr. Stepp. 18  tojust make sure we're doing the right thing?
19 MR. STEPP: Aye. 19 All I'maskingis| think a couple of the
20 SECRETARY: Mr. Lesher. 20  biddersdidn't have the proper stuff in place.
21 MR. LESHER: Aye. 21 So do you see any harm going back and
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1  asking them? 1 MS. NEWMAN: And Department of Budget and
2 MR. CLARKE: No. | donot. | meanfrom 2 Management continues to make sure that this
3 our standpoint, Council, we can go back and 3 project ismoving forward in an orderly
4 make sure everything is -- we got al the right 4  fashion.
5 information. | can provide that to you as 5 MR. CALLAHAN: Sure. | appreciateit,
6  wel 6 Dana
7 MR. CALLAHAN: Andif Kelleristheright | 7 If you and Ray could just get together in
8  contractor, that's fine. 8  thenext couple of weeks.
9 I'd just rather do alittle bit more due 9 MS. NEWMAN: Sure.
10  diligence just to make sure, because thisisa 10 MR. CALLAHAN: And we can find afew more
11 new contractor. 11  peoplethat are satisfied with them and we can
12 Y ou know, we've been years trying to get 12 get the pricing straight. And let'sjust make
13 St Michad'sstraight. So I'mjust alittle 13 surewe have -- it's not going to harm anything
14  cautious. And | don't want to delay anything. 14  for twoweeks. Isthat okay?
15  That'sfor sure. 15 MS. NEWMAN: That's fine with me.
16 And she's smiling back there. She knows 16 MR. LESHER: Just to confirm. Mr. Clarke,
17  that. 17  the moving thisto our October 8th meeting,
18 So | would just like to maybe vote on this 18  giving you time to do this confirmation of
19  to make sure that you come back to us next 19  recommendations and such for the low bidder,
20  meeting and everybody isin good shape. 20  won't seriously delay the mobilization?
21 Yeah. Come onup. You'e not going to 21 MR. CLARKE: No. Two weekswill befine
Page 99 Page 101
1 vyell a me; areyou? 1 inmy opinion.
2 MS. NEWMAN: No. | just wanted to say 2 At this point in time, we can work to get
3  that we had contacted four companies or 3 theinformation from the contractors as well as
4 entities that had used Keller's services. And 4 work with our architect, which is Davis, Bowen
5 | had only heard back from one, which was 5 & Friedd, and provide that information to the
6  Charles County Public Schools. 6  Council at the next meeting.
7 MR. CALLAHAN: Okay. 7 MR. LESHER: Okay.
8 MS. NEWMAN: And they indicated that they| 8 MR. CALLAHAN: That would be great. Okay.
9 had done alot of work for them, they were 9  Thank you. Appreciateit.
10  positive about them, and that they were 10 MR. LESHER: Do we need action to move
11  continuing to contract with them. 11  thattothetable?
12 But again, | haven't heard from the other 12 MS. MORRIS: | don't believe so. It's
13 three. And I would like to hear from the other 13 direction.
14  three and understand what kind of work quality | 14 MR. LESHER: That gives you direction.
15 they had with them. 15 MS. MORRIS: Well add it to the
16 MR. CALLAHAN: Yeah. Right. 16  October 8th agenda.
17 MS. NEWMAN: So definitely would likethe | 17 MR. CALLAHAN: That will be great.
18 extratime. 18 MS. MORRIS: Lastly thisevening,
19 | will say we are on atight deadline 19  recommendation to award Bid 24-14 EMS north
20  because of the grant. 20  tationin Cordova, design build proposal. And
21 MR. CALLAHAN: Sure. 21  Brian LeCates might want to come up and join

26 (Pages 98 - 101)

Veritext Legal Solutions



Talbot County Council Meeting

September 24, 2024

Page 102 Page 104
1 Ray. 1 SECRETARY: Mr. Lesher.
2 | know Mr. Stamp is sad to miss this 2 MR. LESHER: Aye.
3  award. Thisisaproject near and dear to his 3 SECRETARY: Ms. Mielke.
4 heart. 4 MS. MIELKE: Aye.
5 MR. CLARKE: Council, again, on August | 5 SECRETARY: Ms. Haythe.
6  think it was the 29th, we received three bids 6 MS. HAYTHE: Aye.
7  forthisproject. Thelow bid was received 7 MR. CLARKE: Thank you.
8  from Industrial Engineering Company in the 8 MR. CALLAHAN: Let'sget ralling.
9  amount of $1,688,000. 9 MR. LeCATES: Thank you for your suppott.
10 We did review the bids in comparison to 10 MR. CALLAHAN: Okay. All right. Soright
11 theour funding -- availability of funding. It 11 now, we're going to move into public comments.
12 isunder the availability of funding. 12 MR. LESHER: And we have two people signed
13 In addition to that, they also have 13 upfor public comments.
14  identified that they could complete the project 14 First one, Terence Bernard.
15  within about six months after receiving the 15 MR. BERNARD: Heéllo, everyone. Terence
16  necessary permits, which was basically one of 16  Bernard, Easton, Maryland.
17  thefastest time frames that we've received 17 My topic tonight that | signedin, | put
18  from all the three bidders. 18  United States of Americaflag. And that came
19 In that, | would also note that Industria 19  up after attending numerous Board of Election
20  Engineering Company, Incorporatedisdoingan |20  meetings herein Talbot County. And | realized
21  EMSstationin Kent County. And they havedone 21 thereisn't aflag, United Statesflag in
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1  apparently several stations throughout the 1 there.
2 State of Maryland. 2 And | thought it would be very appropriate
3 So at this point in time, Brian and | met 3 for them to have aflag in there. That'sthe
4 with one of the representatives of Industrial 4 eectionsthroughout the United States of
5  Engineering Company. And | think based upon 5  America, but apparently it wasn't received as
6 that, I think | feel very confident or 6 that.
7 comfortable in recommending we award thisto 7 You have aflag. Looksgreat. We say the
8  Industrial Engineering Company. 8  Pledge of Allegiance.
9 MR. CALLAHAN: Okay. Any guestions, 9 Town Council or the Town of Easton hasa
10  Council? Okay. 10 flag.
11 Do | have amotion? 11 Board of Elections, | go to meetings also.
12 MR. LESHER: I'll move to approve the bid 12 They haveaflag. Proud, you know. That'sthe
13 asrecommended by staff. 13  founding of our country, and they came up with
14 MS. MIELKE: Second. 14 the flag.
15 MR. CALLAHAN: Okay. We got amotion and 15 | did review the minutes from the Talbot
16  second. Madam Secretary, could you call the 16  County Board of Elections dated July 17, 2024.
17  vote. 17 Andin here, the director states that
18 SECRETARY: Mr. Callahan. 18  Mr. Bernard mentioned the need for aflag at
19 MR. CALLAHAN: Aye. 19 meetings.
20 SECRETARY: Mr. Stepp. 20 And then one, two, the third sentence
21 MR. STEPP: Aye. 21  Ms. Stafford, who isthe director there, Tammy
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1  Stafford, stated that since thisis a county 1 themorning, | put on whatever color socks |
2 facility, the request for aflag needsto be 2  wantonand still go on with this.
3 submitted to the County Council. 3 So if that's a building they're using, |
4 | printed this off a couple of weeks ago, 4  don't understand what would be inappropriate
5 and | made my notationson here and threeother | 5  with the director just seeing that a flag gets
6 comments. But tonight what | wanted to focus 6 putinthere. But now it'sleftuptoa
7  onistheflag of the United States of America. 7  citizen to come to the County Council and
8 I'm just trying to see onein there. I'm 8  reguest can we get a United States of America
9 aproud American. You are too. 9 flaginthere, please.
10 If you'd like acopy, | can giveyou a 10 MR. CALLAHAN: Wéll, thank you, Terence.
11 copy. Butit hasmy persona notesin it that 11 | appreciate, | appreciate you bringing that to
12 | was saving some paper and, unfortunately, 12 our attention. And we'll talk, talk about that
13 they'rein there also. 13  asaCouncil.
14 Like another item that I'll say, if | end 14 MR. BERNARD: Do you want a paper or
15  upgiving you acopy, it hasin here about one 15 yourefine?
16  day | decided to take apicture, as| havein 16 MR. CALLAHAN: | think we're fine.
17  herebefore. And| wastoldimmediately by the |17 MS. HAYTHE: Werefine.
18  director, Tammy Stafford, you can't take a 18 MR. BERNARD: | stated the date.
19  picturein here. 19 MR. CALLAHAN: No. Arewefine?
20 And then | made a comment that |'ve taken 20 SECRETARY': He can submit it.
21 them at the county, city, Board of Elections, 21 MR. CALLAHAN: You can submit it.
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1  andthe Board of Education and that was my 1 MR. BERNARD: Yeah. Okay. Because that's
2 first negative response from anyone. 2 theminutesfrom July 17, 2024.
3 And then the attorney stepped up and said, 3 MR. CALLAHAN: Okay. That'sfine. |
4 weéll, | can give you some information at the 4  appreciateit. Why don't you just giveit to
5  end of the meeting. And then she decided to 5 Jess
6  disclosetherethat | am allowed to take -- or 6 MR. BERNARD: Okay.
7  me. Butacitizen public meeting is allowed to 7 MR. CALLAHAN: Okay.
8  takepictures. 8 MR. BERNARD: Inyellow it's highlighted.
9 But | don't want to get sidetracked here. 9 MS. MORRIS: Okay. Thanks, Mr. Bernard.
10  Themainitem of focuswas| went to alot of 10 MR. BERNARD: Thank you. Have anice
11  meetings. And each onel asked, you know, can | 11  evening.
12 you get aflag from the United States of 12 MR. CALLAHAN: Thank you, Terence.
13 America. | said I'll even buy one. Someone 13 MR. LESHER: Thank you. NextisWes
14 had mentioned that there's probably a delegate 14 Hagood.
15  or asenator that could get one and hand it off 15 MR. HAGOOD: Overcome by events. |
16  tothem or so forth. 16  thought | had to sign up to speak.
17 And that's what I'm asking your assistance 17 MR. LESHER: Very good.
18  for, help or understanding for. That's your 18 So that is all who have signed up for
19  building, and that's what she says. 19  public comment.
20 MR. CALLAHAN: Okay. 20 MR. CALLAHAN: Okay. Anybody else would
21 MR. BERNARD: Butwhen| getdressedin |21  liketo come up and say anything? Okay. Okay.
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1 Allright. 1  good.
2 Let's kind of move on to Council comments. 2 MS. MIELKE: Okay.
3 I'll start over here with Keasha. 3 MR. CALLAHAN: Yup. No problem. |
4 MS. HAYTHE: All right. 4  appreciateit.
5 MR. CALLAHAN: Okay. 5 MR. LESHER: Wdll, if anybody isn't aware,
6 MS. HAYTHE: Put meonthespot. Yeah. | 6  wedo have an election coming up. And ballots
7  just glad that the Frederick Douglass Honor 7 will soon be distributed.
8  Society came in to make the community aware of 8 And at the very bottom of our ballotsin
9 theevent on Saturday. 9  Talbot County will be aballot question A,
10 And certainly look forward to celebrating 10  which will concern a Charter amendment to
11 Mr. Tilghman's week in October aswell. So 11 further extend a one penny, an alowable one
12 just encourage the community just to keep eyes 12 extrapenny on the property tax that this
13 openfor eventsthat will be taking place with 13 Council may levy.
14 that. 14 We are governed by atwo percent cap on
15 And that's all | have I think for tonight. 15 theincreasein the property tax collected.
16 MR. CALLAHAN: Okay. Soundsgood. Thank |16  Thisaddsalittle supplement, which we
17 you. 17  approved as voters afew years ago.
18 MS. HAYTHE: Good meeting. Thank you, 18 Thiswill extend that approval for another
19  Mr. President. 19  sevenyearswith the note that this has been
20 MS. MIELKE: | just wanted to clarify to 20  needed in the past to support public safety, to
21  president and Mr. Stepp my perspective on my 21 support the increased salaries for our
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1  comment about hearsay. 1  sheriff'sdeputies, to be able to recruit and
2 And what | wasthinking isin my classin 2  retain for that department, to support
3 evidencein law school, our professors started 3 increased salaries for Emergency Services
4 off by telling this trope, which was that a 4  personnel, for corrections officers, for our
5  professor who was teaching evidence was 5 911 dispatch staff, all areas where we've had
6  lecturing to the class and aman camein the 6  difficulty recruiting and retaining staff.
7  building, stabbed him, and ran out. And the 7 In addition, in a couple of those aress,
8  wholeclassjust shutters. 8  we've used those funds to bolster the
9 And then the professor got up. And they 9 retirement packages for some of these
10  askedthe class of 30 to tell what they saw. 10  employees, for our sheriff's deputies, for our
11 And he got 30 different versions of what was 11  paramedics, and soon we're expecting to do the
12 seen. 12 samefor our correctiona officers. Again, in
13 And the purpose of that wasto learn that 13 order to recruit and retain those critically
14  it'snot only evidence or what you see, but 14  important public safety positions.
15  it'sabigger picture in terms of taking legal 15 We may or may not need to do that.
16  action on something. That'swhere| wascoming | 16  Inflation is coming down. We hope that we
17 from. 17  don't needto dothat. But if thistool is
18 | wasn't questioning the veracity of what 18  necessary to protect, to protect public safety,
19 yousaw. Sol just wanted to clarify. 19  thefuture of public safety in this county, al
20 MR. CALLAHAN: | appreciate that. But 20  fiveof uson this Council voted to put that
21 when we got done with that, | wasdone. I'm 21 ballot question on your ballot.
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1 And I'm asking every Talbot County 1  just wanted to say that.
2 citizen, asyou did just afew years ago, to 2 It was just basically, again, aletter
3 voteyes, to say yes, public safety is 3 that was stated to follow the law, right.
4 important. Don't usethistool if you need it, 4 | encourage al of our members here,
5  but hereisthistool if we need to protect 5  especialy those who did not attend or have not
6  public safety. 6  attended any Board of Elections meetings, to
7 Thank you for your vote. 7  attend and see what we had witnessed today,
8 MR. CALLAHAN: Thank you, Mr. Lesher. 8  what Council Member Callahan and | had
9 Mr. Stepp. 9  witnessed today. So I'd encourage you guysto
10 MR. STEPP: I'll just echo what Mr. Lesher |10  attend those meetings and see firsthand what
11 just said and ask for the county's support, 11  we'resaying.
12 again, asthey did afew years ago for that 12 So that said, |'ve prepared a statement
13 amendment question on the ballot to modify our |13 herethat I'm going to go ahead and read from
14  timeline on that penny. So | will second that. 14 my laptop. It'sgoing to take afew minutes.
15 Going to be here for afew minutes. Sol 15  Soagain, thank you for bearing with me.
16  appreciate everyone's patience. 16 I'd liketo first offer sincerest thank
17 So I'll start with just a couple of 17  youto the citizensin Talbot County who
18  events. Wanted to thank the constitution and 18  brought their initial concerns of a partisan
19  citizenship folks who led the ceremony for 19  imbalance of electionsjudgesin Talbot County
20  alowing usto attend that. That wasa 20 tome
21  wonderful event. 21 What | personally heard and witnessed over
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1 It was also great to deliver years of 1  the previous weeks has been very concerning
2  serviceawardsto our county employees, someof | 2 and, to be frank, nothing short of disturbing.
3 which | believe made it up to 40 years or 45 3 | fed | haveaduty toinform all Talbot
4  yearsof servicel think was our top one. 4  County citizens of what | witnessed as well as
5 SECRETARY:: Forty. 5  reguest specific actions for remediation.
6 MR. STEPP: Forty years of service herein 6 I'd like to go through just a brief recent
7  Tabot County. So that was absolutely 7  timelineto provide the public just aglimpse
8  wonderful to hand those out to our folksto 8  of context.
9  celebrate their time here within the county. 9 September 12, 2024, | sent an email to
10 And then it was also great to last night 10  Talbot County elections director requesting the
11  beasked to be apart of the Board of Education |11  breakdown of Democrat and Republican election
12 candidate forum at the firehouse. That was 12 judges and any remediation plans, if there was
13 niceto hear what those candidates had to say 13 indeed animbalance.
14  for our citizens here. 14 To date, I've only received one reply from
15 So jumping into some things that we 15 the Talbot County elections director without
16  already spoke about here. | hopethat | can 16  the contained information requested.
17  clarify some of what was said earlier in 17 September 18, 2024, | attended the Talbot
18  regardsto my request for aletter. 18  County Board of Elections monthly meeting. At
19 So I'd like to just make a point, Lynn. 19  that meeting, | witnessed our Talbot County
20  You mentioned about legal action. That letter 20  electionsdirector want to withhold the same
21  wastocontainnolega actionatall. Sol 21 information | requested from her own board,
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1  wanting to hide behind the fact that the judge 1  without partiaity or prejudice, execute the
2 countsareafluid, ever-evolving number, and 2  Officeof Tabot County Canvasser according to
3 returning judges are financially rewarded for 3 the Constitution and laws of this State and
4 returning as repeat judges and also training 4  that | will canvass and declare al the votes
5  requirements. 5  cast truthfully and will perform all other
6 Eventually after enough pressure from one 6  dutiesof the position of amember of the Board
7  Tabot County Board of Elections member, the 7  of Canvassersas required by law.
8  Tabot County elections director released the 8 MS. MIELKE: He'sjust tainted our
9  current numbers of 62 Democrats, 50 9  dections.
10  Republicans, and 11 unaffiliated. 10 MR. STEPP: Another fact. The Talbot
11 On the 24th, today, | attended the Talbot 11  County elections director has turned down
12 County Board of Elections special meeting 12 numerous Republican judge applications for the
13  today, along with Council President Callahan, 13 2024 elections stating that they will keep them
14 where we witnessed the most egregious behavior | 14  onfile for 2026.
15  of al. The unwillingness of three out of four 15 There has been an ongoing --
16  Tahbot County Elections Board voting members | 16 MS. MIELKE: Patrick, excuse me. Isthis
17  desireto follow the lead of Talbot County 17  appropriate to make accusations as a comment of
18  electionsdirector and blatantly disregard 18  Council?
19  electionslaw by not supporting aletter to the 19 MR. STEPP: Excuse me, maam. It's not
20  votersof Talbot County that confirms Talbot 20  your turnto speak. | believeit's mine.
21 County's compliance with Maryland election law. | 21 MS. MIELKE: I'm calling the question.
Page 119 Page 121
1 A fact. With Genera Election in-person 1 MR. STEPP: There has been an ongoing
2 voting beginning one month from today, Talbot 2  effort by the Talbot County Republican Central
3 County in not in compliance with Maryland 3 Committee for months to assist the Talbot
4 Election Law 10-201 and 10-201, which discusses 4  County elections director in recruiting
5  the party affiliation breakdowns and residency 5  Republican judges. The Tabot County elections
6  requirements of election judges. 6  director is simply attempting to squash their
7 Another fact. The Talbot County Board of 7  helpful efforts.
8  Electionsisalso the Talbot County Board of 8 My asks here are smple. To our Talbot
9  Canvassers and have taken an oath of office 9  County elections director -- excuse me. To our
10 that readsasfollows: Brought that with me 10  Talbot County elections director, follow the
11 here 11 law, do your job, be transparent, and train
12 I, where we support your name, do swear or |12 more Republican election judges immediately and
13 affirmthat | will support the Constitution of 13 havethem ready to work our general election.
14  theUnited States and that | will be faithful 14 You have a stack of applications from the
15  and bear true allegiance to the State of 15  efforts of the Talbot County Republican Central
16  Maryland and support the Constitutionand laws |16 ~ Committee to bring Talbot County in compliance
17  thereof. 17 with Maryland election law 10-201 and 10-202.
18 Don't really need to go any further than 18 To our Talbot County Elections Board,
19  that, but | will. 19  follow thelaw, do your job, be transparent,
20 And that | will, to the best of my skill 20  follow the sound advice of your counsel, and
21 andjudgment, diligently and faithfully, 21 hold our Talbot County elections director
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1  accountable to the citizens of Talbot County. 1  theadjourning into closed session, as listed
2 To the three Board of Elections members 2 onthe statement for closing that meeting.
3 whojust today voted against a clear conscious 3 On Tuesday, October 1st, at 3:30 p.m., the
4 motion in compliance with State law, | ask that 4 Council will be meeting with Senator Mautz,
5  youremember your oath and reconsider your 5  Delegate Adams, and Delegate Hutchinson to
6  actionsthat will convince votersin Talbot 6 discussthe upcoming State legislative session.
7  County of an honest, free, and fair election. 7  Themeeting will be herein the Bradley Meeting
8 I'll close with two last points. 8  Room and is open to the public.
9 One, alack of preparedness, action, or 9 Therefore, is there amotion to adjourn
10  ignorance by any county board or committee 10  this meeting and reconvene as noted?
11 never affords the availability to circumvent 11 MS. HAYTHE: So moved.
12 ethics, your oath, or law. Please be on notice 12 MR. STEPP: Second.
13 that your fellow citizens who serve you are 13 MR. CALLAHAN: We got amotion and second
14  watching you. 14  toadjourn. Madam Secretary, could you call
15 And two, I'd like to thank, again thank 15 thevote.
16  thosein our community who are paying attention | 16 SECRETARY: Mr. Callahan.
17  and bringing concerns like these to your 17 MR. CALLAHAN: Yes.
18  elected officials. Again, it'syour First 18 SECRETARY: Mr. Stepp.
19  Amendment Constitutional right, which your 19 MR. STEPP: Aye.
20  County Council has sworn to uphold. Thank you | 20 SECRETARY: Mr. Lesher.
21 for exercisingit. 21 MR. LESHER: Aye.
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1 MR. CALLAHAN: Okay. Appreciateit. 1 SECRETARY: Ms. Mieke.
2 MR. LESHER: Do you have any remarks 2 MS. MIELKE: Aye.
3 yourself? 3 SECRETARY: Ms. Haythe.
4 MR. CALLAHAN: | got alot of remarks, but| 4 MS. HAYTHE: Double aye.
5  I'mnot going to get intoit. That's for sure. 5 (Meeting concluded at: 6:47 p.m.)
6 But let's enjoy the Frederick Douglass 6
7  Saturday and come together and make things 7
8  positive and move on from this. 8
9 And you know, Mr. Stepp, | feel your pain. 9
10 | hear you. | wasthere. And | understand 10
11 what you'resaying. So hopefully wecangetto |11
12 thebottom of this. 12
13 MR. STEPP: | hope so aswell. 13
14 MR. CALLAHAN: And we can move on from 14
15  thisand get that straight for our citizens. 15
16  That'sfor sure. 16
17 That'sit. 17
18 MR. LESHER: The County Council's next 18
19  meeting will be held on Tuesday, October 8th, | 19
20  beginning at six o'clock p.m. The Council will 20
21 beconvening in open session at 4:30 p.m. and 21
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STATE OF MARYLAND
|, Diane Houlihan, a Notary Publicin and
for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot

County Council Audio, personally appeared before me

at the time and place herein set according to law,
was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 4th
day of October, 2024 at Fagton MD

QeDautite
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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