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1 TRANSCRIPT OF PROCEEDINGS 1 Whereas, in the United States, one person
2 2  diesby suicide every 11 minutes, and suicide
3 MR. CALLAHAN: Well go ahead and get 3  isthe 12th leading cause of death overal, and
4  started. | appreciate everybody showing up 4  in Maryland, the third leading cause of death
5  tonight. 5  for tento 34-year-olds and the fourth leading
6 WEe'l go ahead and stand. And we're going 6  causeof death for 35 to 44-year-olds, even
7  tosay the prayer and the Pledge of Allegiance 7  though most of these deaths are preventable,
8 of theFlag. 8  with more Marylanders dying by suicide than by
9 (Prayer and Pledge of Allegiance.) 9  homicide every year.
10 MR. CALLAHAN: Okay. Get started here. | 10 And wheress, the Centers for Disease
11  So Council has an agenda before them on 11  Control has reported that in 2021, 48,183
12 September 26th. Isthere any additions, 12 peopleinthe United States, including 620
13  deletions, or corrections to the agenda? Okay. 13 peoplein Maryland, died by suicide in 2021.
14  Hearing none, the chair movesthat theagenda | 14 And wheress, suicide affectsus al, with
15  beaccepted as unanimous consent. 15  each death by suicide affecting an average of
16 Keasha, do you hear us okay? 16 115 people.
17 MS. HAYTHE: Yes, | can hear you. Canyou| 17 And whereas, the economic toll of suicide
18  hear me? 18  onsociety isimmense. With suicides and
19 MR. CALLAHAN: Yes. 19  suicide attempts costing the nation almost
20 MS. HAYTHE: Okay. Thank you. 20  $70billion per year in lifetime medica and
21 MR. CALLAHAN: Ms. Haytheiswith us 21 work loss costs.
Page 3 Page 5
1  tonight. She'shometonight. Sowe wish her 1 And whereas, the 2021 youth risk behavior
2 good health and glad you're here. 2 survey conducted by local school systemsin
3 All right. Next is the minutes of 3 conjunction with the Centers for Disease
4 September the 12th before us. Arethere any 4  Control revealed that at least onein five
5  deletionsor corrections to the minutes? Okay. 5  Tabot County teenagers ages 14 to 18 had
6  All right. Hearing none, the chair moves that 6  seriously considered attempting suicide in the
7 the minutes be accepted as unanimous consent. 7 12 months prior to the survey, with 37 percent
8  Okay. 8  reporting symptoms of depression and 18 percent
9 Next on the agenda s disbursements of 9  of Tabot County teens attempting suicide.
10  September 19th and September 26th. Council has 10 And whereas, according to a World Health
11 had achanceto review the disbursements. Are 11 Organization scientific brief released in 2022,
12 there any additions, deletions, or corrections? 12 theglobal prevaence of anxiety and depression
13 Okay. Hearing none, the chair moves that the 13  increased by 25 percent in the first year of
14 disbursements be accepted as unanimous consent. 14  thepandemic, and that anxiety and depression
15 Okay. 15 areleading precursorsfor suicide.
16 First up on the agenda tonight isa 16 And whereas, because many individuals
17 Proclamation of Suicide Prevention Month. 17  experiencing mental health symptoms, suicidal
18  Madam Secretary, would you please read the 18 thoughts and behaviors, or who die by suicide
19  proclamation into the record, please. 19  never receive effective behaviora health
20 SECRETARY: Proclamation, No Matter What, 20  servicesfor many reasons, including the
21 You Matter, Suicide Prevention Month. 21  difficulty of assessing the services of health
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1  careproviders professionaly trained to reduce 1 SECRETARY: Ms. Haythe.
2 suicide (inaudible) the stigma of seeking 2 MS. HAYTHE: Aye.
3 behaviora health treatment, and stigma 3 MR. CALLAHAN: Okay. Gresat. I1sBeth Anne
4  associated with losing aloved one to suicide. 4  here? Okay. Comeon up.
5 All Talbot County citizens are urged to 5 MS. THEEKE: Good evening.
6  support the development of accessible 6 MR. CALLAHAN: Good evening. How are you?
7  behaviora health servicesfor al citizens of 7 MS. THEEKE: Good.
8  our county in an effort to reduce the risk of 8 MR. CALLAHAN: Good.
9  suicide and mental health challenges for people 9 MS. THEEKE: I'm Katie Theeke. I'mvice
10  of all agesand backgrounds and recognize that 10  president of marketing and communications of
11  suicideisasignificant public health risk and 11  For All Seasons.
12 declare suicide prevention and mental health 12 MS. JONES: And I'm Tina Jones, chief
13 support apriority. 13  financia officer, For All Seasons.
14 Now, therefore, we, the Talbot County 14 MR. CALLAHAN: Okay. Welcome.
15  Council, do hereby declare the month of 15 MS. THEEKE: And for those of you who do
16 September as No Matter What, Y ou Matter Suicide 16 not know us, we are your behavioral health and
17 Prevention Month and urge al citizensto 17  rapecrisiscenter. And we offer therapy,
18  actively work towards the prevention of suicide 18  psychiatry, victim and crisis support and
19  andto reach out to one another and ask are you 19  education on mental health in our community.
20  okay, listen without judgment, and share vital 20 And we have seven offices across the mid
21 resourcesto promote an inclusive and mentally 21 shore, including two officesright herein
Page 7 Page 9
1  heathy community. 1 Easton.
2 Given under our handsin the great seal of 2 And in the context of this conversation,
3 Talbot County this 26th day of September in the 3  wethink it'sreally important that everyone
4 year of our Lord, 2023. 4 know that we have anew program called Open
5 MR. CALLAHAN: Okay. Thank you, Madam 5  Access, which allows people to walk in for
6  Secretary. 6  mental health services. So during select hours
7 Isthere a motion and a second? 7  at some of our locations, folks can actually
8 MR. LESHER: I'll move the proclamation. 8 comeinand start receiving therapy in the same
9 MR. CALLAHAN: Okay. Isthere asecond? 9 day. Sothere'snomorewait list. And this
10 MS. MIELKE: Second. 10  isreally important to our community. Many
11 MR. CALLAHAN: Okay. Wehaveamotionand |11  folks who have been waiting for mental health
12 second to approve the proclamation. Madam 12 services and who need them very much.
13 Secretary, could you call the vote. 13 And werereally proud to serve the Talbot
14 SECRETARY: Mr. Callahan. 14 County community, and we think that thistopic
15 MR. CALLAHAN: Aye. 15  isespecially important, asyou heard,
16 SECRETARY: Mr. Stepp. 16  especidly for our youth. We know that our
17 MR. STEPP: Aye. 17  youth are suffering. And there are many
18 SECRETARY: Mr. Lesher. 18  stressorsthat they're experiencing. And we
19 MR. LESHER: Aye. 19  needto bethere for them.
20 SECRETARY: Ms. Mielke. 20 So we just want to emphasize this ask,
21 MS. MIELKE: Aye. 21 listen, share, reach out to those in your
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1  community, reach out to those in your circle, 1  you'redoing because that's tough work. We
2 ask how they're doing. 2 realy appreciate you being here for us.
3 Do not be afraid to ask folks if they're 3 MS. THEEKE: Thank you.
4 having suicidal thoughts. Asking the question 4 MR. CALLAHAN: We got something for you.
5  will not cause, will not put the ideainto 5 MSKILMON: Ready? One, two, three. One,
6  their heads. 6  two, three.
7 It'simportant to listen with compassion 7 SPEAKER: One, two, three.
8  and without judgment and to share the resources | 8 MR. LESHER: Thank you.
9 that are available, both at For All Seasons and 9 MR. CALLAHAN: Okay. Madam Secretary,
10  the other mental health organizationsin our 10  could you read the next proclamation, please.
11 community. 11 SECRETARY: National Voter Education Week,
12 So we redly just ask everyone here to 12 October 2nd through the 6th, 2023.
13  takethetimeto check in with thosein their 13 Whereas, voter education isimportant to
14  circle, to be present, and to be there for 14  ensuring transparency in the election process.
15  otherswho may be experiencing these thoughts | 15 And whereas, National Voter Education
16  and need immediate support. 16  Week, held the first week of October, equips
17 Did you want to add everything? 17  voterswith the tools and information they need
18 MS. JONES: No. | think you did 18  to participate in our democracy with confidence
19 beautiful. 19  sothat they can beinformed, confident,
20 MS. THEEKE: So thank you very much. 20  prepared voters.
21 MR. CALLAHAN: Yup. 21 And whereas, National Voter Education Week
Page 11 Page 13
1 MS. JONES: Thank you very much. 1  helpsto bridge the gap between registering to
2 MR. CALLAHAN: Council. 2  voteand actually casting a ballot.
3 MR. LESHER: Just thank you for the really 3 And whereas, during National Voter
4 vita work that you do in our community. | 4  Education Week, corporate, public, and
5 wishit weren't so, but you're areally vital 5  nonprofit sectors around the country organize
6  resource, and | appreciate all the work you do. 6  activitiesto assist individuals with a process
7  And] know so many in our community that 7  of voting, afundamental element of our
8  benefit from this. So thank you. 8  democracy.
9 MR. CALLAHAN: Okay. 9 And wheress, the effort aimsto help
10 MS. MIELKE: No comment except thank you| 10  voters establish their voter identity and
11  for all you do. | know you have along 11  create ahabit of voting in every single
12 history, For All Seasons does, with suicide 12 election.
13 prevention. Grateful for that. 13 And wheresas, the Talbot County Board of
14 MR. CALLAHAN: Ms. Haythe. 14  Elections strivesto help voters feel empowered
15 MS. HAYTHE: Just grateful for all the 15 and confident in the voting process and
16  work that For All Seasons does under the 16  encouragesthem to help others do the same.
17  leadership of Beth. 17 Now, therefore, we, the County Council of
18 So thank you all for coming in tonight for 18  Tabot County, do hereby proclaim the week of
19  the proclamation. 19  October 2nd through the 6th, 2023, at \Voter
20 MR. CALLAHAN: And I'll add with that 20  Education Week in Talbot County and encourage
21  colleague. We appreciate the hard work that 21 Al citizens of the county to recognize the
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1  importance of exercising their right to vote. 1  organization, which in my opinion, any request
2 Given under our hands in the great seal of 2 toencourage our votersto vote should not be
3 Talbot County this 26th day of September in the 3 any sort of partisan movement.
4 year of our Lord, 2023. 4 They do claim, this NEO, claimsto be
5 MR. CALLAHAN: Thank you, Madam Secretary. 5  committed to building strong social justice
6  Okay. 6  movements. And based upon their 2020 Form 990
7 MR. LESHER: | will move for the 7  filedtotheIRS, that they've given over
8  proclamation. 8 550,000 to Planned Parenthood. | cannot
9 MR. CALLAHAN: Okay. Isthere asecond? 9  personaly back an organization that backs an
10 MS. HAYTHE: Second. 10  organization such asthat.
11 MR. CALLAHAN: Madam Secretary. Thereis 11 Plus, | don't even see a 2021 or 2022
12 amotion and second. 12 filing for this organization.
13 SECRETARY: Mr. Callahan. 13 They also associate themsel ves with some
14 MR. CALLAHAN: No. 14  other questionable organizations.
15 SECRETARY: Mr. Stepp. 15 So for that reason, | voted no.
16 MR. STEPP: No. 16 But | would like to encourage anyone who
17 SECRETARY: Mr. Lesher. 17 wantsto get voter information in Talbot
18 MR. LESHER: Aye. 18  County, they can go see our wonderful Elections
19 SECRETARY: Ms. Mielke. 19  Department here at 215 Bay Street, number
20 MS. MIELKE: No. 20  seven. It'sright in between Acme and the Bay
21 SECRETARY: Ms. Haythe. 21  Street pond. So | encourage anyone who wants
Page 15 Page 17
1 MS. HAYTHE: Aye. 1  toknow how to vote, how to register, to go on
2 MR. CALLAHAN: Okay. Next, Madam 2 there and make sure they take of care that.
3  Secretary. 3 So thank you, Mr. President.
4 MR. STEPP: Mr. Callahan, could | have a 4 MR. CALLAHAN: Thank you. Any other
5  moment to comment on that beforewemoveon? | 5  comments?
6 MR. CALLAHAN: Oh, sure. Absolutely. 6 MS. MIELKE: No.
7 MR. STEPP: I'djust like to take a moment 7 MR. CALLAHAN: Madam Secretary, next on
8  of why | personally declined this request for 8 theagenda
9  proclamation. 9 SECRETARY': Isthe Health Department.
10 This came as arequest from our Department | 10 MR. CALLAHAN: No. Updateon --
11  of Elections, which I'll wholeheartedly support | 11 SECRETARY: National Resource Day. I'm
12 voting, one of our fundamental rightsin this 12 sorry.
13 country. And | encourage everyoneto do so. 13 MR. CALLAHAN: Yup.
14 What | cannot back is the organization 14 SECRETARY: It's...
15  behind this National Voter Education Week. 15 MR. LESHER: You just want to --
16  There'sacompany that you'll find at the 16 SECRETARY: Ms. Poe.
17  bottom of their website, 17 MR. CALLAHAN: Yeah. | can call them up.
18  votereducationweek.org. At the bottom, there's | 18 Y ou guys want to come on up.
19  acompany caled neophilanthropy.org that is 19 MS. POE: The Elections?
20  kind of behind this organization. 20 SECRETARY: No. Catherine.
21 They claim to be a non-partisan 21 MS. POE: Oh, you're calling me up.
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1 MR. CALLAHAN: Yup. 1 Easton.
2 MS. POE: Hi. Good evening, everybody. 2 And we will have Spanish speaking
3 | have alittle letter and one for you 3 navigatorsand interpreters there as well.
4  aso. If youwould givethat tothem. Thisis 4 Thereis areason there's such a day
5  what I'm going to be talking about. 5 that'sdirely needed. And justlook at these
6 MR. STAMP: Keasha, I'll keep one for you 6  satisticsand you will see I'm not using that
7  here 7  worddirelightly.
8 MS. HAYTHE: Thank you. 8 Right now, 61 percent of our school age
9 MS. POE: Yeah. Please save onefor 9  children K through 12, all right, are on free
10 Keasha 10  andreduced meals. Seventy percent of them are
11 My name is Catherine Poe, and I'm on the 11 inthemiddle school, 77 percent of them arein
12 Steering Committee for the Resource Day 2023, |12  the Easton Elementary School. There are 200
13 whichisOctober 14th. 13 homeless children K through 12. | know.
14 And I've written this letter to you and 14  Statistic like how can that be. Goright to
15  but dsoit'sfilled with statistics and data 15 that school system, they will tell you.
16  that come from our county, which I'm not sure 16 The unemployment rate, this may surprise
17  everybody isaware of because | know whenl go |17  you, asof July 2023, it was 1.7 percent.
18  out and speak, people don't know this. 18  People needing help havejobs. They just don't
19 So first off, I'll put my glasses on, 19  havejobsthat pay well.
20  first off. Therewego. I'm here thisevening 20 Let me point out to you the minimum wage
21 representing the people and organizations 21 is13.25asof now. All right. If youworked
Page 19 Page 21
1  behind our annua Resource Day to be held on 1 a40-hour week for 52 weeks, thisiswhat you
2 Saturday, October 14th, at Easton Elementary 2  would take home, $27,560. And it goes up, by
3 School from ten am. to one p.m. 3 theway, in January to $15 an hour. You would
4 And | want to start at basically we 4 then take home 31,000.
5  started in 2018, and it was a one-stop shopping 5 What doesit cost just to live in Easton?
6  for our neighborsin need, offering them free 6  Areyouready? 39,831. You tell mewhy people
7  dental screening, heating assistance, health 7  arehaving problems. All right.
8  screening, free children's books, voter 8 Family of four, say two adults, two
9  registration, immigration help, free AIDS and 9  children, 83,505. All right. And by the way,
10  HIV screening, help and food for pets, free 10  any italics are always where the statistics
11  legal aid, and help for victims of domestic 11  comefrom.
12 violence. That isonly some of the 30 12 People receiving SNAP, | just got these
13 nonprofit vendors who will be there that day. 13  statisticsas of August 2023. They don't have
14 We will also have amotivational speaker, 14  the September numbers yet, our Department of
15 afreebarber, specia play time for the kids, 15  Socia Services. All right. It's 4,604.
16  freegroceries and fresh meat, aswell as 16 And if you don't know what SNAP is, SNAP
17  persona items and paper goods. 17  iswhat used to be food stamps. All right.
18 Plus everyone, vendors, volunteers, and 18  Now we call it the Supplemental Nutritional
19  the community coming through our door that day,| 19  Assistance Program. All right. It'salittle
20  will receive afree lunch provided by 20  card that looks like a dehit card.
21 (inaudible) and Eat Sprout right herein 21 But here iswhat is so interesting about

6 (Pages 18 - 21)

Veritext Legal Solutions



Talbot County Council Meeting

September 26, 2023

Page 22 Page 24
1 that. Most of those people are working poor. 1  sorry. And Choptank Electric. So |l really
2 Andif you know, to be on SNAP, you have to 2  appreciate you coming to be herefor this
3 haveajob. All right. 3 evening.
4 Eleven percent of our residents are food 4 | should point out that these people and
5 insecure. That's one out of ten. Food 5  many of the businesses and volunteers, they are
6 insecureisapolite way of saying hungry. And 6  giving their time, their energy, and even
7  each week our ninefood pantriesandthreemeal | 7  dollarsto make Resource Day a success every
8  providers, al right, serve 5,000 people a 8  year. AndI'massuming it will be another
9  week. All right. And the people coming 9  great successthisyear.
10  through are seniors and people who are on low 10 Last time over 200 people came through
11 income. 11  taking advantage of our services. | am hoping
12 Thisiswhy Resource Day is needed, to 12 weseeanumber closer to 300. The morewe
13 help our seniors and the working poor. 13  reach, the more we help.
14 Many people do not even realize the kind 14 Do you have any questions? |I'm more than
15  of help that is out there, and thereisalot 15  happy to take them.
16  of help. Thisistheway, that day, for them 16 MR. LESHER: Ms. Poe, I'm sureyou are
17  toget themthat help. That'swhy | say it's 17  hereas part of the effort to get the word out.
18  one-stop shopping. 18 MS. POE: Yes.
19 They just need access and learn how to 19 MR. LESHER: To the public on this. Can
20 navigatethe system. And believeme, asweal |20  youtell uswhat more you'll be doing to get
21 know, you got to know how to navigate the 21 theword to the folks who most need Resource
Page 23 Page 25
1 system. All right. Resource Day will give 1 Day?
2 them that opportunity. 2 MS. POE: Yeah, right. First of all,
3 Once again, spearheaded by the 3 flyersare going homein Spanish and English.
4  Neighborhood Service Center, the Talbot County | 4 Y ou have just the English version. Spanish and
5  Network, the Talbot County Hunger Coalition, 5  Englishto every child K through 12. All
6  Easton Utilities, Choptank Electric, the Talbot 6  right. Sothey'reall going to get.
7  Library, the Talbot Public Schools, the 7 Every food pantry has them. Every meal
8  Department of Socia Servicesand Well Point. 8  providers, we have three meal providers as
9  Weve been working since late spring for our 9  well. Also, all the socia service agencies
10 first Resource Day since the pandemic. 10  aregoing to be handing these out.
11 At the back, I've included a flyer that 11 So we areredlly going to try to cover
12 we're sending out to all the peoplein our 12  every basethat we can to get this out so that
13 community that, for instance, that use any of 13 people know and come there.
14 our servicesor cometo our pantries. So you 14 MR. LESHER: Thank you.
15 cantakealook at that and you'll find a 15 MR. CALLAHAN: Great. Anything?
16  little bit on this. 16 MS. MIELKE: Just want to thank you for
17 I'd like to take a moment here to 17 dl your efforts. It's people like you and
18  recognize a couple of the organizations who 18  likeyour codlition that make this county
19 camewithustonight. Sowouldyou al please |19  great.
20  stand. Neighborhood Service Center, Talbot 20 MS. POE: It'sthese guys. | haveto say
21 Family Network, and Choptank Electric. I'm 21  that'swhatitis.
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1 And no more questions. | have one more 1  pantries aswell asthe Resource Fair and your
2 thing. 2 partnersaswell.
3 MR. CALLAHAN: Yeah. Sure. 3 But is there going to be any type of
4 MS. POE: Whilel have your attention. 4 housing information?
5 I'mgoing to give you an invitation. October 5 MS. POE: Yes, therewill be. Yes, there
6  isHunger Action Month. And | aminvitingeach| 6  will be.
7  of you and all the elected officias. I'm 7 MS. HAYTHE: Okay. Perfect. Well, | will
8  going to get thisto every elected official, 8  seeyou on the 14th.
9  dl right, from Andy Harris down to the town 9 MS. POE: Okay. | hopeall of you.
10  councilsin each town. All right. 10  Pleasedrop by anytime. We're there from ten
11 Join us at one pantry for one session. 11  toone. You're more than welcome. Thank you.
12 All right. And the reason we're asking you to 12 MR. CALLAHAN: Thank you. Appreciateit.
13  dothisis| gaveyou statistics. Thisputsa 13 Next on the agenda is an update from the
14 human face on that statistic. 14  Health Department. Dr. Maguire.
15 We, who work in the food pantries, | work 15 DR. MAGUIRE: Good evening, everyone.
16  at oneat Brookletts Senior Center, when the 16 MR. CALLAHAN: Good evening. How are you?
17 people come through, we know those people and | 17 DR. MAGUIRE: Good. | hopeyou'reall
18  they know us. We know their stories, andthose | 18  well and staying dry.
19  stories are heartbreaking. 19 MR. CALLAHAN: Yesh.
20 Just join us for one for two hours. All 20 SECRETARY:: It's on the bottom left.
21 right. 21 DR. MAGUIRE: Therewego. All right.
Page 27 Page 29
1 And on the back, you will see we have all 1 Well, like | said, good evening. So for
2 thedifferent food pantries and times and 2 those of you who don't know, I'm MariaMaguire.
3 everything. Just call me. I'll be happy to 3 I'mthe health officer for Tabot County and
4 guideyou or help you, wherever you'd like. 4 director of the Talbot County Health
5 But please come. You haveall month to do it. 5  Department. And so | wanted to come and
6 Thank you very much. 6  present to the County Council, who serves as
7 MR. CALLAHAN: Thank you. 7  our Board of Health, an update on the health
8 MR. STAMP: Thank you, Catherine. 8  statusof the county.
9 MS. POE: All right. 9 And tonight, | want to just focus on
10 MS. HAYTHE: | just have acomment for 10  basically three topics of interest.
11 Catherine. 11 So moving on, because | know it's a packed
12 MS. POE: Yes. 12 agenda, so we are in the end of September. And
13 MR. CALLAHAN: Yeah. Sure. Goahead. |13  guesswhat, were starting to enter respiratory
14 MS. HAYTHE: | do have October the 14th on| 14  season, one of our favorite seasons. And so
15  my calendar to come to the Resource Fair. 15  what isthe expectation this year?
16 First, | want to say thank you for al the 16 So for the past few years, thingsin terms
17  work that you've done. Thiswill be the first 17  of winter respiratory illnesses have been
18 timel believethat | participated in a 18  extremely disrupted. And that's because of a
19  Resource Fair. 19  few illnesses you may hear about in the news.
20 And | know that you have been out there, 20  Of course, COVID was abig one. Last year, RSV
21 you know, holding up the banner for the food 21  respiratory syncytial virus, redly affected
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1  both seniors and young children, especially 1  vyear, it peaked in October. That was before we
2 babies, and happened at the wrong time of year. 2 areready forit. It usualy peaks between
3 Andthen, of course, there's always influenza. 3 November and March.
4 So what is the expectation this year, 4 And that's a disease that, like | said,
5  because every year it changes? SotheCDChas | 5  really affects seniors and especially babies
6  saidthat thisyear they expect the intensity 6  and hospitalizes them and puts them in the ICU.
7  of therespiratory viruses to be about the same 7 So we have already started to -- so the
8 aslastyear. Sothat'sgood for our hospitals 8  good newsisthisyear there are some new
9 intermsof planning purposes and how to 9  vaccinesthat we havein our arsenal. So
10  adequately respond to these added stressorsin 10  influenzawe have every year. Every year it
11 thewinter. And that the total 11  changesdightly to address the most common
12 hospitalizations for COVID-19, RSV, and flu 12 variantsthat have been circulating. And those
13 should be about the same as last year. 13  areavailablenow. So go to your pharmacy,
14 And so as with last year, the total number 14 your doctor. They should be easily available,
15  of hospitalizations this year is expected to be 15  thefluvaccines.
16  higher than before the COVID-19 pandemic. So | 16 COVID-19 I'll talk alittle bit more about
17  we're still not quite back to normal in terms 17  inacouple of dides, but thereisanew
18  of winter hospitalizations. 18  vaccine that was approved on September 11th and
19 And one of the reasons why we expect this 19  issomewhat available now. It should get more
20  year to bethe same aslast year is, you know, 20 availablelater.
21 thisyear, there's widespread what they call 21 RSV, there is a new vaccine available.
Page 31 Page 33
1  population level protective immunity to 1  Thisisthefirst time there has been avaccine
2  COVID-19 from people having, you know, at least 2  available ever for adults and aso for infants.
3 one, if not multiple, COVID infections and/or 3 Sofor people 60 years old and older and for
4  vaccinations. So we don't expect these crazy 4  pregnant women, they're recommended to get this
5  gspikesthat we had certainly a couple of years 5  vaccine. Because those are, with the elder
6 ago. Andthat isgood newsfor our EMS, and 6  adults, there's ahigher risk of
7  it'sgood newsfor our hospitals. 7  hospitalization from this respiratory virus.
8 We do expect that COVID-19 might peak a 8  And then for women and pregnancy, they can
9 little bit earlier than last season, and that's 9  actualy help prevent transmission to their
10  becausethere wasn't alot of activity over the 10  newborn. Okay. Becauseit'sreally those
11 summer. Andwe are starting to seethat a 11 very, very young babiesthat really suffer from
12 little bit with the start of school. We've 12 this.
13 seenalot of kids getting sick. Fortunately, 13 And so those are going to be available.
14  not severdy ill. 14  They should be coming onto the market now.
15 And influenza season, we expect to have 15 And then for infants less than eight
16  thetypical range of severity, which can bea 16  monthsold, thereisanew -- it's not
17  broader range | will say. Influenzacan bea 17  technicaly avaccine, but well just put it in
18  hit unpredictable. 18  that category. It's called the monoclonal
19 And then RSV, like | said, respiratory 19  antibodies. Sothisisreally exciting because
20  syncytial virus, islikely to return to its 20  before we haven't really had much in our tool
21 normal seasonal patterns. And so | said last 21 kit to help prevent those infections.
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1 So what's going on with flu. We're 1 COVID aswell.
2 starting to see some activity. Technically, 2 For COVID, we're seeing someincreasesin
3  wereactualy at the end of last year'sflu 3 hospitalizations. So thisisagraph of the
4  year. Theway the CDC startsthe year, it 4  hospitalizationsin Maryland since the kind of
5  startsin October. Sowe'reinthevery like 5 tail end of the summer. That's actually not
6  week of last year'sflu year. 6  correct. It should say August 2023. Sorry
7 And | just circled on thisgraph just a 7  about that. I'm sorry. That is correct.
8  tiny little smidge up of the labs having 8  That'slast summer, August 2022.
9  positive cases of flu. And thisgraph, just to 9 And we had a peak of in our
10  orient you, red isthe season year 2022 to 10  hospitalizationsin January to amost 1,000 in
11 2023. Soyou know, whatever thisyear'swinter |11  aday. Andthenit really went downinthe
12 season hasn't even started yet. Greenis 2021 12 summer to below 100. And now as of today,
13 t02022, so last year. Two years ago really. 13  thereare 276 people admitted in hospitals
14  Blueis2020to 2021. Andthenyellowis2019 |14  throughout Maryland with COVID-19 infection.
15  to 2020, which you could consider like probably |15  So we're starting to see it ramp up. Hopefully
16  thelast normal year, so to speak. 16  that will either just plateau or go down again.
17 And the reason only the red line has the 17 But well see throughout the winter.
18  longer tail into the summer is because they 18 And sojust abrief update on what's going
19  only started collected the data over thesummer |19  onwith COVID. So the public health emergency,
20  thispastyear. So nextyear we'll have more 20  sowhat we officialy termed the pandemic,
21 information about what's been going onin the 21  ended officially at the federal level on
Page 35 Page 37
1  summer because in the southern hemisphere, they| 1 May 11, 2023. So what does that mean? No more
2 haveflu season in the summer. 2 fundingfor it.
3 So where can you get your flu vaccine? 3 So what does the average person do if they
4 You can goto your primary care doctor. 4  want to get tested or vaccinated? Well, we
5  There'ssevera pharmaciesin the county. | 5 havetorey on our standard health system at
6  beievethereareeight. Andyou can easily 6 thispoint.
7  get them anywhere. 7 So for tests, where can you get tests? So
8 The Health Department, we do some flu 8  the Health Department does have quite alot of
9  vaccinationsfor higher risk residents. This 9 take-home tests, not enough to give everyonein
10  includeshaving clinic in assisted living 10  thecounty one. But we've been gettingin a
11  facilitiesand congregate care facilities. And 11  couple of orders of about 1,000, which from
12 thenif there's supply left over from those 12 different sources and purchasing some as well.
13 clinics, we do offer it up into the public. 13  And so anyone right now who wantsto get a
14  But it depends on the uptake at those sort of 14  take-hometest can go into the Health
15  privately-arranged clinics. 15  Department lobby or one of the two librariesin
16 And then for kids, those who are eligible 16  thecounty and pick one up.
17  for what's called the Vaccines for Children 17 Another great option isthe federal
18  Program any, whichisany child on Medicaidup |18  government as of yesterday is offering yet
19 totheage of 18 and any uninsured child, can 19  againthe option to order some for free on
20  comeinto the Health Department for honestly 20  their covid.gov website. Soit'sreally
21 any vaccination, but that does include flu and 21  simple. Youjust go to covid.gov and order.
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1 Andl thinkit'sup to four tests. And it 1  wereusedto. And part of the reason isthese
2 comesto your home amatter of weekslater. So | 2  now cost something. They cost $110 per dose
3 those are some good options for free tests. 3 for someoneto buy. And again, we don't have
4 And you can aso go to your doctor and 4  funding for that. So we bought some. We're
5  everything. But these hometestsarealot 5  going to be doing some vaccination clinics at,
6  more convenient, to be honest. 6  again, some high-risk facilities.
7 But we are not doing those widespread 7 And but there is a program being offered
8  testing clinicsanymore. And quite frankly, 8  for uninsured individuals, and that's called
9  therereally hadn't been the demand for it at 9 theBridge Program. It'safederal program.
10  thispoint. 10  Soanyone uninsured can get a COVID vaccine at
11 So for vaccines, like | mentioned, there's 11 health departments and federally-qualified
12 thisnew what they call monovalent vaccinethat | 12  health centers. Soin thisregion, we have
13 wasapproved on September 11th. So both 13  Choptank.
14  brands, Pfizer and Moderna, were approved by | 14 And so they will be getting vaccines. We
15 the FDA onthat date. And that'sfor everyone 15  have not gotten them yet. |I've been told
16  agesix monthsand older. 16  sometimein October we should get some. We're
17 And the next step in that approval isfor 17  getting avery small amount. Our first, our
18  the CDC's Advisory Committee onimmunization| 18  first allotment will be 20. So and I'm hoping
19  practicesto determine who it's recommended 19  toget somemore. But it will not be enough to
20 for. Andsothey did recommenditbeaddedon |20  cover every uninsured person. And that, again,
21 thestandard immunization schedule for everyone |21 goes back to funding at the federal level.
Page 39 Page 41
1  sixmonthsand older. 1 So that is the update on vaccines. So if
2 So those are available at pharmacies and 2  youwant aCOVID vaccine, which isavery good
3 physician offices. So| know intown, and it 3 idearight now, go. You can make an easy
4 keepskind of changing where things are 4  appointment at some of the bigger pharmacies.
5 available, but there are right now a couple of 5  And then more of our pharmacies, we've called
6  pharmaciesthat do have them, because we've 6  al of them and they all plan to obtain it.
7  been getting loads of calls. So CVSand 7  They'veall preordered, but they just haven't
8  Walgreens definitely have appointments. 8  gotten them in quite yet.
9 I got my COVID vaccine on Friday nightand | 9 So | wanted to shift gears and talk about
10 itwasfine. Certainly much easier to handle 10  where are we with the opioid epidemic because
11 thanthefirst one. 11  thisis something that has received so muchin
12 And there will be more availability asthe 12 termsof resources and attention the past few
13 manufacturing and distribution ramps up. So 13  years. Andl| realy wanted to see are we
14  thisisacase of we're now in normal vaccine, 14  making any progress, what are the trends.
15  normal medicine distribution, not the federal 15 And so thisis agraph of al the drug and
16  government is putting all sorts of resourcesto 16  acohol overdose deaths in Maryland from 2011
17  getthisout ASAP. Why? Becausetheurgency |17  to2022. It doesn't break down which type of
18 isnot thereasit wasin two, three years ago. 18  substance caused the death, but what | wanted
19 So for instance, the Health Department has 19  toshow wasthat really our opioid epidemic
20  ordered some doses, but certainly not enoughto |20  started in thisearly 2010 years. Some of you
21 vaccinate the tens of thousands of people we 21 may remember when we started obtaining funding
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1 forit. 1  but may show people going to the ER, calling
2 And it looked like in the sort of 2018/19 2 EMS. And so those datado show -- | got some
3 timeframe, overdoses may have started to 3 from Shore Health showing the same time period.
4  plateau. But of course, what happened at that 4  Therewasthe sametype of curvethat peaked in
5  point, unfortunately, was we had alife and 5  2020.
6  world altering pandemic and they increased. 6 In Talbot specifically, for Talbot
7  I'mjust starting to see over the past two 7  residents who went to Shore Health ER and had
8  yearswith preliminary datathat or what data 8  diagnosis codes of overdose, there was actually
9  from those two years that the number of deaths 9 adignificant decrease. Soin 2018, there were
10  from overdoses statewide s starting to 10 745 of those overdoses that showed up in those,
11 decrease. Andif that isthe trend, we want to 11  inthat, inthose EDs. Andin 2022, there was
12 certainly have that continue. 12 190. Sothat's asignificant decrease for
13 This graph, it'salittle hard to see, but 13 Talbot residents presenting to their EDs.
14  what it showsisbasically that the overdose 14 We don't have the number of overdoses that
15  deathsin Maryland are predominantly relatedto |15  happened just in total because they touch
16  fentanyl, whichisthisgreenline. The other 16  different sources. You know, some are with law
17  substances on here are cocaine. And the blue 17  enforcement, some are with EM S, some just show
18  linethat went up and then came down actually 18  upto the hospitals.
19  isheroin. Sothat seemsto be less, less of 19 So Narcan will help prevent death. And
20  anissue. Fentanyl hasreally replaced things. 20  we'vedistributed | think something like 700 of
21 And so what | wanted to seeisthistrue 21  thosekitsthisyear. And so that's -- what we
Page 43 Page 45
1 inthemid shore, thistrend, isit truein 1  wanttodo, though, is prevent all overdoses,
2 Tabot County. 2 whichinvolves preventing use. Right?
3 And so in the mid shore, we do have, we do 3 And so there has been quite alot of
4  seethat sametrend line of the overdoses for 4  engagement by our peer recovery specialists,
5  thepast five yearsincreased during the 5  who help guide someone in substance use along
6  2020/2021 year and then last year did start to 6  therecovery journey. And our peer recovery
7  decrease. Sowe're hoping thistrend does 7  specidists at the Health Department have
8  continue. 8  engaged 755 individualsin the past year.
9 And then in Talbot specifically, we have a 9 And another variable that has been helping
10  lot fewer, whichisgood news. But they also 10 istheincreased availability of
11 went upin 2018 and then peaked in 2020. 11  medication-assisted treatment, which isthe
12 Soisthisareal trend? Well see. 12 standard of care for getting someone started on
13 Every trend, you haveto look at the 13  therecovery process.
14  year-to-year data. And if so, does this mean 14 So I'm hoping that this shows maybe a
15  thingsarefinally working? And so | think if 15 trendto the good news. But it'staking quite
16  thisisred, it's probably a combination of a 16  alot of effort and resources still.
17 ot of things. 17 All right. So moving on to the next
18 One of thethingsistheresalot of 18  topic, | wanted to mention about what's going
19  widespread distribution of Narcan. So what | 19  onwith maternal child health in this county.
20  didn't show was the non-fatal overdoses. So 20 So | asked my epidemiologist to give me
21  theseare overdosesthat don't result in death 21  some data on what isthe health of our
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1  pregnancies and our young children, our births 1  resulting in high rates of low birth, low birth
2 inthiscounty. 2 rate, and aso preterm births.
3 And so every year there's about 300 to 400 3 And so when you have a baby who doesn't
4 hirthsin the county. And this showsthe 4  develop adequately during pregnancy and is born
5  racia and ethnic makeup of those births. 5  too early, they need not only quite alot of
6 And the infant mortality is higher than 6  medica help, but they're off to aworse start.
7 wedlike. Soin Tabot County, the rate of 7  They're aready behind when they're born.
8 infant mortality, which is the death of an 8 And so the rates of both low birth weight
9 infant between birth and age one, is 66.4 per 9  andvery low birth weight are slightly higher
10  100live births. And just to, you know, frame 10 inTabot thanin therest of Maryland. And
11  that, we have about 350 live birthsayear. So 11  theratesof preterm birthsis also slightly
12 with statistics, sometimes with our county we 12 higher in Talbot than the rest of Maryland.
13 havetodo alittle trandlation, you know. 13 So thisis opposite of what | usually
14 In Maryland, therate is actually atiny 14  present when | say usually Talbot, when you
15  bit lower, 6.1 deaths per 1,000 live births. 15 takeadll hedlthissues, isabit healthier than
16 AndintheUS, it's5.4. 16  other counties more than the average for
17 So where does this, how does this compare 17  Maryland. But sothat'swhy I've labeled this,
18 to, quitefrankly, the rest of theworld. Sol 18  you know, amaternal child health crisis. We
19  looked at the other OECD countries, whichthese | 19  can do better because we do better in other
20  aretypically your, you know, wealthy 20 reams.
21 countries, your established developed 21 And so one of the indicators of the
Page 47 Page 49
1  countries. And it starts way on left with 1  problemswe're seeing isthe participation in
2 Japan with the lowest infant mortality and on 2  WIC. Andthisis Women, Infant, and Children
3  theright is South Africa. So where do we fit? 3 program, which isanutrition program for women
4 Well, the US, out of most of these 4 during pregnancy and for women and children
5  countries, we never had a great infant 5  after birth to provide healthy nutrition. It's
6  mortality rate compared to some of our peer 6  afederal program available throughout the
7  countries. And sowe arethisred line here. 7  country.
8  And then where does Tabot fit, if Talbot were 8 And so what this graph just shows isthat
9 acountry? Weare equivalent to Argentina 9  theparticipation in the WIC program from
10 And so, you know, if you think about what 10  Tabot familiesis higher than the rest of
11  areour resources, what isthe wealth of this, 11  Maryland. And thisisameans tested program.
12 you know, community and the country, that's-- |12  Soit shows that our women who are families who
13 weshould be alittle bit better. 13  arehaving babies are eligible for this
14 So why isthis happening? And so the 14 program. So they are struggling more with
15  March of Dimes gives ratings to different 15  poverty.
16  states. They don't give ratings to counties, 16 And the other thing, the other indicator |
17  especialy small counties. But they givethe 17  looked at was smoking during pregnancy. So
18  State of Maryland a D-plusrating in terms of 18 it'suniversally recommended that everyone
19  maternal child health. And of thereasonsis 19  abstain from smoking during pregnancy because
20  because of high preterm birth rate and 20  itisvery problematic for healthy pregnancies
21  inadequate prenatal care. And we see this 21 and birthsin so many different ways. It
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1 redly disrupts the development of babies. 1 fix

2 And so what we're seeing aso isthat 2 So what does the Health Department do to

3  Tadbotisintheredlineand Marylandisin 3 helpthisproblem? There'safew things we've

4  theblueline. And so our smoking rates during 4 beendoing.

5  pregnancy are higher than the rest of Maryland. 5 One of my strategic priorities when | came

6  And sothisisnot the most up-to-date data, 6  onboard was to put some focus on maternal

7 unfortunately. But sometimeswehavetowaita | 7  child health because, quite frankly, if we can

8  few yearsto get the right data or the most 8  improvethat, it'savery high rate of return

9  recent data 9  oninvestment.
10 But the percent of live birthsin Talbot 10 And so some of the things we do iswe
11 in 2017, 10.7 percent were born towomenwho | 11 offer case management during pregnancy. We
12 smoked during pregnancy. And so that really 12 counsel women to stop smoking during pregnancy.
13 does not bode well for healthy pregnancy. 13 Wehelp enroll them in substance use treatment.
14 And so there's some other contextual 14 Andwe have anew program I'll mentionin a
15  issuesthat have been going on that have caused |15  minute that provides comprehensive support to
16  somedifficulties for our pregnanciesin this 16  women during pregnancy who are at high risk of
17  county. 17  problems.
18 In 2021, there had been two obstetric 18 Clinical services, thisis something that
19  gynecology practices located in the county. 19  weused to provide and then over the years
20  They served the entire mid shore, quite 20  stopped. And so because we are finding women
21 frankly. And unfortunately, one of those two 21 haveahard time getting into women's health

Page 51 Page 53

1 closed. And so that really decreased accessto 1  providers, were hoping to take off some of the

2 women's health care and prenatal carein the 2 demand for some of the services that we can

3 county. 3 provide. Thingslike pap smears, cervical

4 So what we're seeing actually isalot of 4 cancer screening, some basic vaccination like

5  women when they're pregnant, calling us and 5  HPV vaccination and basic contraception care.

6  sayingthey're having trouble getting into 6 And so if this can, if we can provide

7  prenata care up to about the third and even 7  those services, that will offload the demand on

8  thefourth month. And so that's astruggle 8  our physicians, who need to provide the more

9  because we always want, you know, the god is 9  complicated care.
10  awaysto get early prenatal care to get women 10 And we aso support families during the
11  off toaright start. 11 first critical years of life through some other
12 And thisis also in the context of just 12 programs. We have some home visiting programs,
13 some of the general issues we have with, quite 13 andthen we have a program that is actually
14  frankly, rura health access, whereit's 14 early child education that one of its goalsis
15  difficult to obtain general primary care. And 15  tohelp aleviate poverty.
16  then, of course, alot of people struggle with 16 So these are some of the programs that we
17  transportation. 17  offer. Theoneontheleftiscaled SPOT, and
18 And so there's, you know, in the context 18 itisthe Supporting Pregnancy Outcomesin
19  of everything, it'sahard problem to fix. And 19  Talbot County. Thisofficialy started in May
20  sowhat can -- you know, it's a systemic 20  of thisyear. And since May, we have ramped up
21 problem that we all have to work together to 21 our caseload to 33 women who are enrolled.
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1 Some of these are women with substanceuse | 1 with all theinformation about avaccine that a
2 disorders. Some of these areteens. But 2 recipient would need to know to make an educated
3 they're all women at high risk of having 3 decision about vaccinating.
4 problemswith pregnancy. And so this program 4 So anyone who is issuing any vaccination,
5  redly supports the women throughout their 5  notjust COVID, isrequired to provide a
6  pregnancy and provides -- addresses needs. 6  vaccineinformation statement. And if you get,
7 And so we'rereally excited that this has 7  youknow, | don't know, flu shot or any
8  really taken off, and our referrals are through 8  vaccing, if you don't get one, it is your right
9  theroof. 9  toreceive avaccine information statement.
10 We also have Healthy Families America 10 And thisincludes information about what
11 Thisisahome visiting program that provides 11  diseasethe vaccineistrying to prevent. It
12 developmental education and assessment, again, | 12  includesinformation about the risks and
13 for high-risk families. 13 benefits of the vaccine, and it includes
14 Our Early Head Start program is 14  information about, you know, what you should
15  developmentally appropriate education that 15 expect after you receive it, you know, some
16  prepares children for preschool and optimizes 16  sideeffects.
17  kindergarten readiness. And that's for babies 17 And so those are very important because it
18  six weeksto three years of age, which are 18  provides an educated, you know, we always have
19  redly the very critical developmental years. 19  togetinformed consent anytime health
20 And again, | mention the clinical service 20  providers administer any intervention. And so
21  expansion we're trying to offer, not just in 21  thatisone of the wayswe can provide
Page 55 Page 57
1  thewomen's health realm but in some other 1  education and make sure the patient isinformed
2 reamsso that we can really help aleviate 2 when they choose to receive the health service.
3 some of the health access issuesin the county. 3  Inthiscase, the vaccination.
4 So that iswhat | wanted to present to you 4 MR. LESHER: And when either you or any
5 thisevening and give you ataste of what are 5  private provider administer vaccines, whoisit
6  someof theissuesweface. And | appreciate 6  that isadministering the vaccine, what kind of
7  your attention. 7  qudifications?
8 MR. CALLAHAN: Yeah. Appreciateit, too. | 8 DR. MAGUIRE: So there's certain types of
9 So Council, any questions? 9  providerswho can give vaccines. They're not
10 MR. LESHER: Thank you. Thank you for all| 10  anyone off the street. And so often these are
11  you'redoing to save livesin this county. 11  nursesor pharmacists. Physicians can give
12 A couple of questions. 12 them, too.
13 Y ou did talk about how few COVID 13 And during the height of the pandemic,
14  vaccinationsyou are now ableto offer because |14  there were some governor orders that expanded
15  of thefederal funding ending and such. 15 that toinclude things like paramedics and
16 When you do administer those vaccinations, |16  different categories. Those were temporary
17  doyouroutinely provide avaccineinformation |17  solutionsto allow more peopleto be ableto
18  statement and what does that typically contain? |18  vaccinate.
19 DR. MAGUIRE: Yes. Exactly. Sothe 19 But typically there are certain licensed
20  vaccine information statements, these are 20  providersthat have to have certain
21 pretty standard statements provided by the CDC |21 qualificationsto be able to administer a

15 (Pages 54 - 57)

Veritext Legal Solutions



Talbot County Council Meeting

September 26, 2023

Page 58 Page 60
1  vaccinebecauseit is, you know, introducing 1 likeawake-up cal. It's pretty alarming that
2 something into the skin. Itisan 2 clearly we should be able to do better in a
3 intervention. 3 placelike Talbot County.
4 MR. LESHER: And you noted therise of the | 4 So thank you for raising the awareness of
5  respiratory illnesses as expected during this 5 thatissue
6  winter at arate that will likely you said 6 DR. MAGUIRE: Thank you.
7  pardléd last winter's -- 7 MR. CALLAHAN: Thank you.
8 DR. MAGUIRE: Last year, yeah. 8 Ms. Mielke.
9 MR. LESHER: -- experience. 9 MS. MIELKE: Nothing.
10 Isthere any discussion at the State level 10 MR. CALLAHAN: Mr. Stepp.
11  orinany other jurisdiction about masking 11 MR. STEPP: Yeah. | have acouple of
12 requirements once again? 12 statements here and one question for you,
13 DR. MAGUIRE: That is-- there'sno 13  Dr. Maguire.
14  current discussion about that thisyear. We 14 So to Mr. Lesher's point earlier so about
15  don't expect that to be anything that would be 15 thevaccineinformation statement, just to
16  proposed. 16  understand the process and how that works back
17 We expect that, you know, certainly alot 17 when we had the location over on Marlboro
18  of people are choosing to wear maskswhenthey |18  Avenue.
19  goout and about, when they travel. Maybeit's | 19 Went in there just to inquire about it and
20  becausethey are, you know, on an airplane or 20  to actualy receive one of those statementsin
21 whatever. And so that's certainly something 21 advance of meinquiring about it. And the
Page 59 Page 61
1  anyonecan do to be safe. 1  gentleman who was working the front counter
2 And that's really a matter of assessing 2 therecould not -- had no clue what | was
3 your ownrisk profile. So you know, a 3 talking about. Right. Aswe know, under State
4 25-year-old marathon runner may not choose to 4 law, they're required to, as you mentioned, to
5  wear amask, but someone who is 80 years old 5  handthat over. And | could not get that from
6  with emphysemawould. 6  the person that wasworking in there.
7 So | think that's a matter of risk-based 7 Even more shocking, after | left or as|
8  decision-making. And really everyone should 8  wasgetting ready to leave, the gentleman
9  discusswith their own health care provider 9  there, who was not the administrator of the
10  what'sthe best solution for them. 10  vaccines, proceeded to make a recommendation on
11 But at thistime, there's no, there's no 11 which one hethinks| should get. And not
12 discussion or plansfor any type of 12 coming from someone who shouldn't be
13 recommendation at the State level about 13 administering those, that was a big concern of
14  masking. 14  mine. | brought that up to several people, and
15 MR. LESHER: And finaly, justacomment, |15 that wasaconcernto me. So | just wanted to
16  whichisevery timethat you present to us, I'm 16  get that one out there.
17  alwayslearning something new. You are 17 The statistics you mentioned here, and you
18  presenting us with different information, 18  spentalot of timeon COVID, flu, RSV,
19  different areasin which you are doing work. 19  opioids, which that's going down according to
20 And thistime around, the day you 20  thedata, that'sagood thing, infant
21 presented on maternal child health, it sounds 21 mortdlity.

16 (Pages 58 - 61)

Veritext Legal Solutions



Talbot County Council Meeting

September 26, 2023

Page 62 Page 64
1 But | think when you were here on the 14th 1 And so we provide education. We provide
2 of February, we had talked about -- do we have 2  some case management services. We provide
3 any campaignsfor any of the bigger killers 3 education.
4 herein Talbot County? 4 And so and we would do, we would love to
5 From your presentation on the 14th of 5 domore. Andif you find some funding to help
6  February, heart is number one, cancer, 6  us,wewould loveto useit and implement it.
7  accident, stroke, Alzheimer's. | mean are we 7 But yeah. There's severa -- and if you
8  doing anything to try to mitigate those 8  want more details on the specificities of the
9 effects? 9  programswe have to deal with those chronic
10 Because | see advertisementsin the 10  illnesses, then I'd love to provide that.
11 newspaper for diabetes, which you know isour | 11 But | do say | share the same concern and
12 number seven on thelist here. | even heard 12 complaint in terms of the lack of focus on
13 radio advertisementsfor AIDS and hepatitisC. |13  chronic health diseases. And so these are, as
14 So it seems to me like we're focusing on a 14 you say, you'recorrect, in that these are the
15  lot of the wrong things and not the number one, |15  number onekillers, these are, they're the
16  two, three, four, five, six killersin Talbot 16  highest prevalence, you know, conditions.
17  County. 17 Do we get any funding from the State or
18 So what are we doing in those areas? 18 federa government or county government to deal
19 DR. MAGUIRE: Sothere'salot that's 19  withtheseissues? No, wedonot. Andsoit
20 goingon. Andif | wereto giveyou a 20  kind of comes from we just piece things
21  presentation on every program administeredby |21 together.
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1  theHeath Department, which, of course, is 1 And | think that's where, that's a
2 just one element of the health system in this 2  byproduct of what's called the boom and bust,
3 community, it would take more than the ten 3 you know, public health funding, where when
4 minutes| was allotted. 4  there'sabigissue, Ebola, COVID, we get
5 Soyes. Exactly. Sowehaveat leastin 5  funding and resources. And then for the
6  theHealth Department, you know, heart, blood 6  chronicissues, we really don't get much to be
7  pressure screening, we have diabetes coaching 7  ableto build that infrastructure. So that's
8  and screening. And so those are things that 8  something | also kind of struggle with.
9  really up until now have been more centered in 9 MR. STEPP: Thank you.
10  the, you know, private health world, to be 10 MR. CALLAHAN: Good. Ms. Haythe.
11 honest. So when people go seetheir primary 11 MS. HAYTHE: Yes. | just had one question
12 doctor. 12 for Dr. Maguire.
13 And that's why when you go to, and even 13 In regards to the -- well, two things |
14  now dentists do blood pressure screeningsevery |14  want to say you touched on.
15  visit. And sothose are, you know, and those 15 The reason why I'm not in front of you
16  areelementsthat we, the entire health system, 16  today is|'m quarantining because | was exposed
17  workstogether to prevent. 17  to someone that had COVID and tested positive
18 This Health Department, we do not 18  yesterday. So COVID isamong us still,
19  administer, we do not manage heart disease, we |19  unfortunately.
20  do not manage high blood pressure. Thatisnot |20 But second, the reason for the infant
21 ourrole. 21 mortality, do you have that information by age?
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1 Do you seethat we're having pregnancies, 1 they'regoing into labor or potentially going
2 teenage pregnancies that's causing the reason 2  tohaveamiscarriage.
3  forinfant mortality? Do you have anything 3 Isthere information at the Health
4  aongthoselines? 4  Department that you give to those that may be
5 DR. MAGUIRE: And do you mean for the 5  part of your groups or that you're working with
6  Stateor for Talbot locally? 6  aspart of your social work?
7 MS. HAYTHE: Talbot County, Talbot County 7 DR. MAGUIRE: Yeah. Exactly. Solikel
8  gpecificaly, yes. 8  mentioned, our SPOT program, our Supporting
9 DR. MAGUIRE: Wéll, so I'd haveto look 9  Pregnancy Outcomes. That isrun by a maternal
10  back at the cases over the past few years 10  child health nurse. And so she counsels women
11  because we have luckily very few eachyear. So |11  on how to, you know, what are the signs of a
12 it averages maybe one or two per year, 12 hedthy pregnancy and what are the signs of an
13 according to that rate. 13  unhealthy pregnancy. Y ou know, make sure you
14 And so honestly, one of the bigger 14 have movement and al this.
15  problemswe have noticed is substance use. And | 15 And so that is done with the individual
16 | can't gointo details about particular cases, 16  caseload and with the groups.
17  but sometimes, you know, babies can get access | 17 And so one of the thingsthat | hopeto
18  unintentionally to substances. 18 increaseisto get that education more out to
19 Y ou mentioned teen pregnancy. I'll have 19  thecommunity. And so we actually just hired a
20 tolook to seeif any of our recent deaths over 20  director of community health education, who is
21  thepast five years were related to that. And 21 onhisfourth day onthejob. And sowere
Page 67 Page 69
1 alotof timesit's sudden infant death. So we 1  hoping to get that education more widespread
2  doalot of education on how to, you know, help | 2  because you'reright, it isimportant for women
3 preventthat. So safe baby sleep. 3 tolearnthat. And that'sone of our roles,
4 And so yeah. I'll look and seeif | can 4 oneof our responsibilities as a heath
5  find more specific data on the specific causes 5  department is not just to administer programs
6  of death. And sometimes those are congenital 6 oneononeor directly. It'sto educate the
7 anomalies| will say. Therewas -- there have 7  community and give them the information they
8  been some, there's been some caseswhereit'sa | 8  need to optimize their own health.
9  congenital anomaly that's not discovered until 9 MS. HAYTHE: Yes. Well, thank you for
10 theautopsy. But again, that comes down to 10  that.
11  could we have discovered that with better 11 Thisis something near and dear to my
12 prenatal care. 12 heart. | lost my first child at 20 weeks. She
13 So yeah. Let melook into that and seeif 13 was20weeksold. | delivered early and she
14 | can get more specific information for you. 14 lived for 20 minutes. Andinthreedaysis
15 MS. HAYTHE: Okay. And just one more 15  actualy her death date. So thisis something
16  question. Do you give out information 16  that's near and dear to my heart.
17  regarding the signs of premature labor, like 17 Soif I can help you with educating the
18  thesignsthat women can look for if they're 18  publicin any way, please feel freeto reach
19  having cramps, you know? 19  out and let me know. So thank you.
20 For the younger mothers, sometimes they 20 DR. MAGUIRE: Oh, thank you. | definitely
21 don't know the signs, what to look for if 21 will reach out. Thank you for that.
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1 MR. CALLAHAN: Okay. Any other 1 Next dlide just shows a enrolIment
2 discussion? Okay. 2 projection. And aso highlighted in blueis
3 Thank you, Dr. Maguire. We appreciateit. 3 just the partial adjacent school waiver that we
4  Okay. 4 received during the planning request, which was
5 Next up is presentation of Talbot County 5 thisyear.
6  Public Schools. Kevin, you want to comeonup?| 6 And just to kind of refresh what that is,
7  FY25Capital Improvement Plan. Okay. 7  the State accepted our request to waive the
8 MR. SHAFER: Thank you, President 8  excessenrollment at Easton Elementary School,
9  Callahan. Good evening, Members of the Council 9  which garnered about four and a half million
10  and staff. 10  more dollars towards the project from the
11 SECRETARY: Want meto get it? 11 State.
12 MR. SHAFER: I'm sorry. Yeah. 12 So right now I'm asking the State to
13 MR. STAMP: Thereyou go. 13 recognize 392 students, which is our seventh
14 SECRETARY: No. It'saready on dlide 14  year enrollment projection.
15  show. 15 Now, that, | just want to caution the
16 MR. SHAFER: It'sonwhere? I'm sorry. 16  Council that that isin flux for a number of
17 SECRETARY: It'saready on slide show. 17  reasons. So that may not be the number we go
18 MR. SHAFER: My apologies. I'm having 18  with. Also can provide updates when that
19  sometechnical difficulty. Thank you, Susan. 19  determination is made by the State.
20  And sorry about that. All right. 20 MR. LESHER: Mr. Shafer, can you explain
21 So once again, good evening everyone. | 21 why that shows enrollment going up? Isthat
Page 71 Page 73
1  come before the Council this evening to request 1  becauseof redistricting? |sthat because of
2 consideration of the Talbot County Public 2  proposed development in this? What are the
3 Schools FY 25 Capital Improvement Plan. The 3 factors behind that?
4  entire CIP document has been provided, andmy | 4 MR. SHAFER: So Mr. Lesher, there'sa
5  presentation tonight focuses on the details 5  number of factors. Good question.
6  surrounding the construction funding request 6 So number one, | think it's important to
7  for the Chapel District Elementary School 7  frameitinthe context in which we have to
8  renovation and addition project. 8  make determinations. So the Maryland
9 So the first few slides of this 9  Department of Planning gives enrollment
10  presentation are going to be excerpts from the 10  projections for each county, and we have to
11  IACform 102B, which is arequest for major 11 kind of work within the confines of those
12 construction funding. And thisfirst dideis 12  projections and have to be within five percent
13 just asummary of the request that will be 13 of those numbers that they come up with.
14 submitted to the State with this submission. 14 But specific to Chapel, | would say that
15 So highlighted in blue is the FY 25 request 15 there'sacouple of issues. Normal
16  of 6.2 million. Ingreen isthe balance of the 16  fluctuation, and normally it's based on trend
17  construction funding of 5.5 million. For total 17  data. Andaso, | think this number also
18  construction funding request of 11.7 million. 18  factorsin the anticipated increase with the
19 Highlighted in yellow isjust thisyear's 19  three-year-old program that's going to be
20  request, the FY 24 request for the design of the 20  required as part of the Maryland Blueprint. So
21 project. 21 | think that's what we're looking at for that
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1 392 1  through something called a cooperative use
2 So this dlidejust isa summary of the 2  space. The State recognizes 3,000 square feet
3 budget. And just want to reiterate, and | know 3 of cooperative use space within a building that
4  I'vesaid this before to the Council, but these 4  weareallowed to kind of dictate how he
5  arebudget projections based on the State 5  utilize those square footage.
6  formulafor funding. 6 And the partnership with Critchlow Adkins
7 So with the State's formulain mind, 7  certainly supports our families. So you know,
8  dtarting at the far right, we're looking at 8  wegarnered some of the State support through
9  about 12.4 million in State participation 9  that process.
10  total, including this year's design funding. 10 Now, | want to be clear, though. It will
11  Theestimated loca fundingwould be 17.5. And | 11  not bedl of it. So Critchlow isgoingto, a
12 atota estimated project cost of 29.9 for the 12 portion of thisbuilding is going to be larger
13 complete project. 13 than that 3,000 square feet. What we're
14 Now, there's a number of factorsthat are 14  planning to do, though, just to kind of
15  excluded from that, one of which, just an 15  quantify it for Critchlow, is one of the
16  example, isthe Critchlow Adkins portionof the |16  classrooms, they're looking to add three there,
17  project that isincluded in this projection. 17  but one of those classroomsis going to be an
18  That is something that the county could be 18  add alternate. So we will be able to see what
19  reimbursed for at the time of construction. 19  thered costisat thetime of bid. And if
20 And also, just once again, similar to the 20  they can afford it, then we'll move forward and
21 enrollment projection number, there are a 21 well back that out.
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1  number of factorsthat are changing at the 1 MR. LESHER: Thank you.
2  Stateand currently being considered. Sol 2 MR. SHAFER: Andthelast dideis not
3 just want to reinforce the fact that thisis 3 required by the State, but | like to include it
4 based on their estimations and some changing 4 both for the State and the board and the
5 inputsrelated to how many square feet the 5  Council.
6  Statewill recognize per student, the dollar 6 Highlighted in blue isjust this year's
7  amount recognized per square foot andthattype | 7 reguest for Chapel's funding, the 6.2 million
8  of thing. 8  fromthe State. And thenitjust kind of gives
9 So thisis going to be refined. We're 9  abreakout of what the local anticipated
10  just, wererequired to submit thisin the 10  portion would be.
11 standard calendar process of the State. And so 11 And also, next year's, in FY 26, for the
12 it kind of worksin conflict with the 12 balance of the Chapel project.
13 construction schedule. So aswe move forward, | 13 And then also, priority two, looking out
14 I'mhoping to refine this better. 14  intothe future, obviously this could change,
15 MR. LESHER: Mr. Shafer, would yourepeat | 15  you know, thisis something that's a bit of a
16  onepiecethere? 16  moving target should something come up. But
17 The Critchlow Adkins portion of the 17  Easton Middle School roof. And thenin FY 28,
18  building will or will not be eligible for 18  we'd belooking at replacing rooftop units at
19  reimbursement from the State? 19  Easton High School.
20 MR. SHAFER: So the way that we allow that | 20 But once again, just kind of laying the
21 portion of the building to participateis 21 groundwork and letting everybody know that
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1 that'swhat we're looking at. 1 that right now asto whether or not it could be
2 So | know that's a brief presentation, but 2 included. It will certainly be an add
3 | wantedto kind of keep it short. But | can 3 dternatefor the project. And so once again,
4 certainly answer any questions that the Council 4  depending on where the bid comesin for the
5  might have, but | am asking that the Council 5  project, wewould certainly keep the Council in
6  consider supporting the document as submitted 6  theloop on what the cost would be should that
7  thisevening. 7  beproblematic.
8 MR. LESHER: So the request tonight is for 8 MR. CALLAHAN: Okay.
9 usto? 9 MR. LESHER: Thank you.
10 MR. SHAFER: Yeah. Sotherequestis, 10 MR. CALLAHAN: Good. Any questions?
11 similar to any funding request, isto provide a 11 MS. MIELKE: No questions.
12 support letter for the project, which would 12 MR. CALLAHAN: Mr. Stepp?
13 allow usto submit that to the State as part of 13 Keasha? Any questions, Keasha?
14  the CIP project. 14 MS. HAYTHE: No, no questions.
15 Once again, | think thereis always a 15 MR. CALLAHAN: Okay. I'msorry. Go
16  disclaimer in that |etter that just basically 16  ahead.
17  saysthat pending available funding. 17 MR. LESHER: Wédll, if there are not
18 MR. LESHER: Oneother question. | don't |18  further questions, I'll move for the letter of
19  recdll thisdetail withthe HVAC replacementin | 19  support to alow this project to go forward and
20  thisproject. 20  leveragethe State funding.
21 | do recall that with Easton Elementary 21 MR. CALLAHAN: Okay.
Page 79 Page 81
1  School, we added geothermal for lower 1 MS. MIELKE: Second.
2 operationa costs down the road. 2 MR. CALLAHAN: Okay. We got amotion and
3 | recall also that a previous Council did 3 second to go ahead and have a letter of
4 not move forward with rooftop solar simply 4 support. Madam Secretary, could you call the
5  because of the upfront capital cost of that. 5 vote
6 Were any of those considered in this and 6 SECRETARY: Mr. Callahan.
7  wereany of those included in this project? 7 MR. CALLAHAN: Aye.
8 MR. SHAFER: Yeah. Ancther great 8 SECRETARY: Mr. Stepp.
9  question. 9 MR. STEPP: Aye.
10 So yes. Asfar asthe geotherma goes, we 10 SECRETARY: Mr. Lesher.
11  areplanning to move forward with the 11 MR. LESHER: Aye.
12 geotherma installation for this project. It 12 SECRETARY: Ms. Mielke.
13 makes sense for a number of reasons. But 13 MS. MIELKE: Aye.
14 obviously, most importantly, reducing the 14 SECRETARY: Ms. Haythe.
15  operational cost of the building. Thereisan 15 MS. HAYTHE: Aye.
16  upfront, just full disclosure, thereisan 16 MR. CALLAHAN: Okay. Good job.
17 upfront, you know, cost for the geothermal 17 MR. SHAFER: Thank you very much.
18  system. And but over the long term, the life 18 MR. CALLAHAN: Yup.
19  cycle cost would be reduced and so ultimately 19 MS. MIELKE: Thank you.
20 savemoney. 20 MR. CALLAHAN: Okay. Next on the agenda,
21 Asfar asthe solar, we are looking at 21  Madam Secretary, could you go ahead and we got
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1  introduction of administrative resolution. 1  religious beliefs, or go about their daily
2 Couldyou go ahead and read the resolutioninto | 2 activities.
3  therecord, please. 3 And be it further resolved to the extent
4 SECRETARY: Administrative resolution 4 required under State law and regulations,
5  regarding facial coverings and vaccinationsin 5  including, but not limited to, COMAR section
6  Tabot County, Maryland. 6 10343206, whenever the Talbot County Department
7 Whereas, the County Council of Talbot 7  of Health administers a vaccination, they
8  County, Maryland, the County Council, 8  should provide a current vaccine information
9  recognizes all businessesin Talbot County, 9  statement, aVIS, to the patient for future
10  Maryland, the county, to be essential to their 10  reference, aswell as aconsent form disclosing
11 owners, operators, employees, and patrons. 11  the credentials of the pharmacist administering
12 And whereas, the County Council recognizes | 12  the vaccination.
13 all places of worship in the county to be 13 The VIS and consent form should be
14  essentia to their clergy, staff, and 14  provided to the patient prior to administering
15  congregations. 15  thevaccination so that the patient can make an
16 And whereas, the County Council recognizes | 16  informed decision.
17 @l public and private schools in the county as 17 Beit further resolved that this
18  essentia to the education and wellbeing of the 18  administrative resolution should take effect
19  schools's administration, staff, and students. 19  immediately upon adoption.
20 And whereas, the County Council recognizes | 20 Introduced by the County Council of Talbot
21 and respects health privacy and parental 21 County, Maryland, at aregular meeting on
Page 83 Page 85
1 rights. 1  September 26, 2023, at which meeting copies
2 And whereas, the County Council believes 2 were made available to the public for
3 that health care decisions should be made 3 inspection.
4  solely by individuals or parents or guardians 4 Adopted by the County Council of Talbot
5  acting on behalf of those they are caring for 5  County, Maryland, at aregular meeting on
6  and encourages individuals to seek guidance 6  September 26, 2023, at which meeting copies
7  from health care professionals of their 7  weremade available to the public for
8  choosing. 8  inspection.
9 And whereas, the County Council respects 9 Given under our handsin the great seal of
10  andrecognizes parental and student medical and 10  Talbot County this 26th day of September in the
11  religiousrights pursuant to Code of Maryland 11  year of our Lord, 2023.
12 Regulations, COMAR, 10.06.0404 and 10.060405. 12 MR. CALLAHAN: Thank you, Madam Secretary.
13 Now, therefore, beit resolved by the 13 Good job.
14  County Council of Talbot County, Maryland, that 14 Discussion? Mr. Lesher. Okay.
15  infurtherance of the foregoing, the County 15 Mr. Stepp.
16  Council shall not require citizens, employees, 16 MR. STEPP: Yeah. I'dlovetotakea
17 worshipers, students, or visitorsin the county 17 moment to review this.
18  towear aface mask or facial covering in any 18 So thisis apiece of legidation that I'm
19  indoor or outdoor setting or produce any form 19  introducing today. | wanted to give a brief
20  of vaccination record or passport to be 20 little history about how we got to where we are
21 employed, conduct business, practice their 21  today.
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1 So back on August 25th | believeit is of 1  religious beliefs and practices does not apply
2 2020, there was an enforcement resolution that 2  when the secretary declares an emergency or
3  camedown, basically an unconstitutional 3 epidemic of disease.
4 mandate from the State of Maryland that our 4 So this proposed resolution is
5  County Council here adopted by avote and 5 inconsistent with the law of the State of
6  measure of threeto two. 6 Maryland. And for that reason, | opposeit.
7 | did want to take a moment to thank 7 MR. CALLAHAN: Okay. Thank you,
8  Mr. Lesher for his objection to this piece of 8 Ms Mielke.
9  legidlation back in 2020. So Pete, thank you 9 SPEAKER: It'swritten by the lawyer.
10  for that. 10 MR. STEPP: Could | have more (inaudible)?
11 Fast forward here to February 14th of this 11 MR. CALLAHAN: Yeah. Sure, sure.
12 year. We put forth aresolution that we passed 12 MR. STEPP: So obvioudly thishill is
13 unanimously as this Council herefiveto 13 goingto have my full support. That's
14 nothing repealing all of that resolution 14  basically because we took an oath when we took
15  itself. 15  office here to uphold the constitution of the
16 So fast forward to today, thisis being 16 USaswell asthe State of Maryland and as well
17  introduced basically just to give folks their 17  asthelaws of the State of Maryland.
18  rightsand freedoms back. Right? That's 18 But | think that anyone that, you know, is
19  basicaly what thisis all about. 19  looking at this being an unconstitutional
20 Thisis not saying that you have to do 20  mandate, we have aduty to uphold the
21 this, you haveto dothat. Thisisnot saying 21  congtitution before we do any unjust laws.
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1  you can't wear amask if you so choose to. 1 MR. CALLAHAN: Okay. Okay. Ms. Haythe
2 Thisisnot saying you don't have to be 2 MS. HAYTHE: Yes. IsPatrick there
3 vaccinated. Thisisbasically giving health 3 tonight?
4  freedom back to those in our county, whether 4 MR. CALLAHAN: Yeah, yeah, sure. He's
5  that bejust regular folks, citizens, students, 5 here. Yup.
6  worshipers, businesses, all of the above. So 6 MS. HAYTHE: Okay. Patrick, inregardsto
7  that'swhat thislegidation is about. 7  what Lynn said, isthat, you know, isthat the
8 So Mr. Callahan, thank you. 8  truth?
9 MR. CALLAHAN: Yup, yup. No problem. 9 I mean I'm not saying is that the truth.
10 MS. MIELKE: Yes. I'm not supportive of 10  I'mnot saying that she's lying.
11 thisresolution. | will say that | was, | 11 But isthat consistent? Would thisbein
12 never drank the Dr. Fauci Kool-Aid. SolI'mnot |12 opposition to the Maryland law?
13 coming from that standpoint. 13 MR. THOMAS: | don't believe so because
14 But it seemsto methat thisisjust 14  what therecita saysisthat the County
15  stating what thelaw is. Butinone, that is 15  Council respects and recognizes parental and
16  reciting the COMAR regulations, but in one 16  student medical and religious rights pursuant
17  important aspect this resolution does not 17  to COMAR 100604 and 1006 -- I'm sorry.
18  readly reflect what the law isin the State of 18 10060404 and 10060405, which | think those
19 Maryland. 19  regulations do spesk to parental and student
20 And Maryland Code of Regulations, COMAR,| 20  and medical and religiousrights. So that's
21 10.06.04.05 saysthat the exemption for 21 redly al it says.
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1 | don't think it's inconsistent with those 1 MR. THOMAS: I'm sorry. Clay was asking
2 regulations. 2  meaquestion. | didn't hear the Council
3 MR. STEPP: So actually, while we're on 3 member's question.
4  COMAR, inthelast section here | read about 4 I'm sorry. Ms. Haythe, could you please
5  thevaccination sheets, obviously that stems 5  repeat your question?
6  from my personal experience over there at the 6 MS. HAYTHE: You weretaking while| was
7  Marlboro vaccination center. 7  taking?
8 Hence, the reason looking into this and 8 MR. THOMAS: No. I'msorry. Clay was
9  making surethat'sincluded in this 9  asking meadquestion. | apologize.
10 legidation, make sure that we know we are 10 MS. HAYTHE: Oh, so Clay wastaking while
11  going to stand with, you know, a State law 11 | wasspeaking. Noteto self.
12 that's protecting folks as they get avaccine. 12 My question was as acting as the Board of
13 Wewant to make sure they are protected and 13 Public Health, in which we do, the County
14  they are getting the right that they are -- or 14 Council, if something was to come down from a
15 theinformation that they are due by State law. 15 federa or Statelevel say next year, pandemic
16 MR. CALLAHAN: Okay. 16  or whatever the case may be, by adopting
17 MS. HAYTHE: --inconsideration, thefact |17  something like this, would we be in compliance
18  of the matter iswe ask asthe Board of Public 18  with State and federal law or would we bein
19  Health when any type of pandemic comesdown. |19  opposition to that?
20  And none of us knows what the futureisgoing | 20 Because federal and State law supersede
21  tohold. Andregardlessif it'samandate or a 21 ourlocal laws.
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1  law, federal and State laws supersede our local 1 Don't understand the question?
2  lawsand decisions anyway. 2 MR. THOMAS: No. | understand the
3 So you know, when we talk about the 3 question.
4  congtitution, and Dave and | have discussed 4 MS. HAYTHE: There'salot in that
5  this, in addition to us, you know, talking 5  question.
6  about Christianity and being believers, we must 6 MR. CALLAHAN: Give him aminute to answer
7  obey thelawsof theland. | meanthatis 7 it
8  something that we must do. 8 MR. THOMAS: | would say thisisan
9 So we say that we are in accordance with 9  administrative resolution. As Council Member
10 that asbelievers and Christians, then that's 10  Stepp said, it's not requiring anything or
11 what we're going to do and we have to do that. 11 prohibiting anything. It'sjust, it'sreally
12 And| don't think we can foresee the future to 12 just astatement of policy. Soit'snot law.
13 put something likethisin place. If wewere 13 Soif that helps clarify your question or
14  to have apandemic next year and then something | 144  concern.
15  ishanded down at afederal or State law, then 15 MS. HAYTHE: Yes. So I'm on speaker
16  wewouldn't be in compliance as the Board of 16  phone, but I'm actually watching you guys on
17  Public Health. 17  TV. Sol could seeyour face.
18 Or would we, Patrick? | guessthisisa 18 MS. MIELKE: If it'snot law, then what's
19  question for you. 19  thepoint of having this resolution?
20 MR. CALLAHAN: Okay. 20 And my point isif you're going to have
21 MS. MIELKE: 1 think she asked aquestion. |21 thisresolution, you might aswell state what
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1 thelaw that you'rereferring to states because 1  respiratory virus season for COVID or anything
2 thesection that saysthat the County Council 2 ds
3 respects and recognizes parental and student 3 This, whileit is true that with an
4  medical and religious rights pursuant to the 4 administrative resolution, what this Council
5  section of the COMAR sections, that's all it's 5  canimpose, it can also repeal two weeks later.
6  saying. 6  There'snothing, there's no permanence about
7 It's not going on to say that that is 7  suchathing. But it could make usless agile
8  overridden if the secretary of the Department 8 inthefuture should aneed arise. We would
9  of Hedth and Menta Hygiene declares an 9  haveto actualy act.
10  emergency. 10 MR. STEPP: Could I conclude with one last
11 So why isthat omitted from this proposed 11  statement?
12 administrative resolution? It should state 12 MR. CALLAHAN: Sure.
13  that soit's not misleading to the public. 13 MR. STEPP: Last statement.
14 That's my point. 14  Congtitutional rights are not suspended due to
15 MR. THOMAS: Doyouwant metoaddress |15  any emergency. They are (inaudible).
16  that? 16 MR. CALLAHAN: Okay. Any other discussion
17 MR. CALLAHAN: Yeah, if you would. 17  for Council? Okay.
18 MR. THOMAS: Again, | think those 18 MR. STEPP: Motion to approve.
19  regulations spesk to parental and student 19 MR. LESHER: Hasthis been introduced?
20  medical and religiousrights. So that's just 20 MR. CALLAHAN: You don't haveto. It's
21 saying we're respecting that. 21 administrative resolution.
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1 | mean, of coursg, if there was an 1 MR. LESHER: No introduction isrequired,
2 emergency and those -- 2 nosponsor?
3 MS. MIELKE: -- what's the problem with 3 MR. THOMAS: Not for an administrative
4  stating the entire section of COMAR that says 4  resolution.
5  but that doesn't apply if thereis a State 5 MR. LESHER: Okay.
6  emergency declared? 6 MS. HAYTHE: Right. All right. Madam
7 That's my point. That's my only point 7  Secretary, first of al, isthere amotion?
8  because you should be transparent. And if 8 MR. STEPP: Motion.
9  you'regoing to put this out there for the 9 MR. CALLAHAN: Isthere a second?
10  publicto rely on, you should have al the 10 I'll second it.
11  facts. That's my point. 11 Madam Secretary, could you call the vote.
12 MR. CALLAHAN: Okay. 12 SECRETARY: Mr. Calahan.
13 MS. MIELKE: So nobody is midled. 13 MR. CALLAHAN: Aye.
14 MR. CALLAHAN: Okay. Council, any other| 14 SECRETARY: Mr. Stepp.
15  discussion? 15 MR. STEPP: Aye.
16 MR. LESHER: Just, you know, it's clear 16 SECRETARY: Mr. Lesher.
17  that there's no imminence to a problem that 17 MR. LESHER: Nay.
18  we're addressing here. 18 SECRETARY: Ms. Mieke.
19 We've heard from our health officer this 19 MS. MIELKE: Nay.
20  evening that there is no discussion of any such 20 SECRETARY: Ms. Haythe.
21 mandates coming down from the State for this 21 MS. HAYTHE: Nay.
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1 MR. CALLAHAN: Okay. Allright. Let's 1 resolution. Sothisisgoing to go to public
2 moveon. Okay. Madam Secretary, couldyougo| 2  hearing?
3  ahead and next agenda, please. Public hearing. 3 MR. CALLAHAN: Yeah.
4 SECRETARY: It'sintroduction of numbered | 4 MR. THOMAS: Yes.
5  resolution? 5 MR. STEPP: Okay. Sowe will have public
6 MR. CALLAHAN: Yes. I'msorry. 6  hearingsonthis. Andthenitwill goto, if
7 SECRETARY': A resolution to place 7  passed by four-fifths, it will go to the ballot
8  questions on the ballot at the 2024 General 8  forfolkstolook at as areferendum question.
9  Election to amend section 102 of the Charter of 9 Basically we're adding anti-discriminatory
10  Talbot County to provide that the citizens of 10  clausesfor age, disability, health, and
11  Tabot County shall be accorded equal treatment | 11 genetic information. We aready have on there
12 inall matters under the jurisdiction of the 12 race, creed, or religion, sex, national origin.
13 county government regardless of age, 13  Wewould just be adding those four items to the
14  disability, health or genetic information, in 14  county charter.
15  addition to race, creed, sex, or national 15 MR. CALLAHAN: Okay. Any other
16  origin. 16  discussion? Okay. Any other discussion?
17 MR. CALLAHAN: Okay. All right. 17 Okay. Raise our hands for introduction.
18  Mr. Thomas, you want to go ahead and start us | 18 MS. HAYTHE: Oh, | had a question.
19  off on that. 19 MR. CALLAHAN: Yeah. Sure. Go ahead.
20 MR. THOMAS: Yeah. I'll defer to Council | 20 MS. HAYTHE: And thisis probably for
21 Member Stepp on the substance of theproposed | 21 Patrick, too.
Page 99 Page 101
1  resolution, but just to speak alittle bit 1 So under the, under the Genetic
2 about the process. 2 Information Act that was adopted in 2008 under
3 MR. CALLAHAN: Okay. 3 the EEO, would Talbot County already be
4 MR. THOMAS: Becausethisisaresolution | 4  included under that since the EEO is our
5  proposing to amend the charter. 5 hierarchy for any type of complaints regarding
6 MR. CALLAHAN: Right. 6 thegeneticinformation or age or sex, etc.?
7 MR. THOMAS: So tonight reading by title 7 MR. THOMAS: | will haveto look at that.
8  only. Thenwe'd have apublic hearing. 8  I'mnot familiar with that EEO that you
9 It requires afour-fifths, at least a 9  mentioned. Sol'd haveto look at that and |
10 four-fifths vote of the Council to be adopted, 10  could addressthat later with you.
11  inwhich caseit would then go to the ballot on 11 MS. HAYTHE: Somy -- okay. Soin
12 the 2024 presidential election for vote of the 12 addition to that, would we have to do a charter
13 votersof the county. 13 amendment if we're already covered under EEO
14 MR. CALLAHAN: That'sgreat. Okay. And |14  federally?
15  Mr. Stepp, you want to go ahead and talk about | 15 MR. THOMAS: Well, some of these are
16  this? 16  aready covered, are already covered as well
17 MR. STEPP: As Patrick just mentioned, 17  that are currently in the charter.
18  that's basically the process how itis. 18 MS. HAYTHE: Right. Correct. Okay. And
19  Introducing thistoday. It would require 19  they're covered federaly, too.
20  four-fifths by the Council, but thiswill go 20 MR. STEPP: Keasha, under the existing
21 to-- keep me honest here. Thisisanumbered 21 Charter in Section 102, it's race, creed, sex,

26 (Pages 98 - 101)

Veritext Legal Solutions



Talbot County Council Meeting

September 26, 2023

Page 102 Page 104
1  andnational origin. 1 SECRETARY: Ms. Haythe, did Ms. Haythe
2 Wed be adding age, disability, health, 2  want tointroduceit?
3 and genetic information. 3 MR. CALLAHAN: Ms. Haythe, did you want to
4 MS. HAYTHE: Age, disability, and what was| 4  introduce this?
5  theother one? 5 MS. HAYTHE: | thought Dave introduced it.
6 MR. STEPP: Health and genetic 6 MR. CALLAHAN: Hedid.
7  information. 7 MS. HAYTHE: Oh.
8 MS. HAYTHE: Okay. Gotit. But the age 8 MR. CALLAHAN: And I did. Andwe couldn't
9  andthedisability isaready under federal 9  seeyour hand. Say that again.
10  law? Isthat correct, Patrick? 10 MS. HAYTHE: Dave, you and Dave introduced
11 MR. THOMAS: | believe the existing 11 it right?
12 language speaksto race, creed, sex, nationa 12 MR. CALLAHAN: Yes.
13 origin are aready covered. 13 MS. HAYTHE: Okay. All right. I'm good.
14 MR. LESHER: So Mr. Thomas, thoseitems | 14 MR. CALLAHAN: Okay. That meansyes|'m
15  arecovered in employment law? 15 assuming.
16 MR. THOMAS:. Yes. 16 MS. MIELKE: Does that mean yes?
17 MR. LESHER: Though we're not restricting | 17 MR. STEPP: Isthat ayesor ano, Keasha?
18  theseto employment. 18 MR. CALLAHAN: Does that mean yes or no?
19 MR. THOMAS: No. This speaksto the 19 MS. HAYTHE: Oh. No, I'm not introducing
20 citizensof Talbot. When the exercise of the 20 it
21 powersunder the Charter, that the citizens are 21 MR. CALLAHAN: Okay.
Page 103 Page 105
1  afforded equal treatment in al matters under 1 MS. HAYTHE: Yes, I'm good with the two of
2 thejurisdiction of the county government 2  youintroducing it.
3  regardless of those items. 3 SECRETARY': Okay.
4 MR. LESHER: Is one of those matters say 4 MR. CALLAHAN: All right. No problem.
5 theright to vote in county and school board 5 SECRETARY': Thiswill be known as
6  €elections? 6  Resolution Number 350, and the public hearing
7 MR. THOMAS: Not specifically mentioned 7  will be held on Tuesday, October 24th, at
8  here, no. 8 6:30p.m.
9 MR. LESHER: No. But that would be a 9 MR. CALLAHAN: Okay. All right. That
10  right? 10  soundsgood. Thank you. Okay.
11 MR. THOMAS: Sure, of course. 11 Now we're under the discussion regarding
12 MR. LESHER: If we prohibit discrimination | 12 public hearing on Resolution 338.
13 by age, doesthat mean that let's say an 13 SECRETARY: Do you want meto read it?
14  engaged 14 or 15-year-old could not be denied 14 MR. CALLAHAN: Yes, if you would, please.
15 thefranchiseinlocal elections? 15 SECRETARY: Resolution Number 338, a
16 Y ou don't need to answer that now. But 16  resolution to amend the Talbot County
17  it's something perhaps to research as we move 17 comprehensive water and sewer plan for
18  thisalong. 18  consistency with discharge permit 19DP3460,
19 MR. THOMAS: Sure. Certainly. 19  issued by the Maryland Department of the
20 MR. CALLAHAN: Okay. Any other 20  Environment on October 27, 2022. And to
21 discussion? Okay. 21 requirethat any future expansion of the new
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1  Lakeside wastewater treatment plant shall 1  Commission recommendations to speak on that
2 require an amendment to the comprehensivewater 2 resolution.
3 andsewer plan. 3 And also having, because all three relate
4 MR. CALLAHAN: Okay. Dowewanttoread 4  to Trappe and Lakeside, to having all three
5 thenext one? 5  heard at the same time, which would require
6 SECRETARY': Resolution Number 347, a 6  the-- because we can't meet the public hearing
7  resolution to amend the Talbot County 7  noticefor the 10th on 338, we'd need to move
8  comprehensive water and sewer planto provide | 8  all three. We need to schedule a second
9  theequivalent dwelling units for al phases of 9  hearing on 338. We need to move the public
10  theLakeside development. 10  hearingsfor 347 and 348 back to October 24th
11 MR. CALLAHAN: Okay. AndtheResolution11  so that they can all three be heard and acted
12 348 12 onat that date.
13 SECRETARY': Resolution Number 348, a 13 MR. CALLAHAN: | gotyou. Okay. Any
14 resolution regarding the Talbot County 14 other --
15  comprehensive water and sewer plan to clarify 15 MS. MIELKE: Yeah. Thereason | suggested
16  and confirm the water and sewer classifications |16  that iswe have three pending motions.
17  of certain parcelsincorrectly shownin 17 MR. CALLAHAN: Right.
18  Exhibits A and B to Resolution Number 281, as | 18 MS. MIELKE: Or resolutions regarding
19  amended. 19 Lakeside. And they ought to all be heard and
20 MR. CALLAHAN: Okay. All right. | 20  considered together, both in public comment and
21  appreciatethat. Good job. 21 voting.
Page 107 Page 109
1 Mr. Thomas, you want to go ahead and go 1 MR. CALLAHAN: Okay.
2 over, runthrough thisfor us. 2 MS. MIELKE: | also wanted to mention that
3 MR. THOMAS: Sure. 3 | had discussed with Patrick doing an amendment
4 MR. CALLAHAN: So that everyone 4  to 347.
5  understands what we're doing here. 5 MR. THOMAS:. 347, yes.
6 MR. THOMAS: Yes. So the Council 6 MS. MIELKE: 347. Andthat isgoing to be
7  introduced Resolutions 347 and 348 at its last 7  forwarded to Brennan and Ray, Planning
8  meeting and those are scheduled for public 8  Commission and Public Works.
9  hearings on October the 10th. 9 Basically it was just taking out a
10 Asyou recall, Council Member Mielke also 10  sentenceor actually aclause. And| don't
11  introduced Resolution 338 in the spring. That 11 havethat right here.
12 hadto go on before the Public Works Advisory 12 Do you have it handy, Patrick?
13 Board for review and recommendation. However, 13 MR. THOMAS: | do haveit. Bear with me
14 it did not go to the Planning Commission. It 14  onesecond. I'll pull it up.
15  isgoing to the Planning Commission next week. 15 MS. MIELKE: Yeah. It wasaphrasein
16 MR. CALLAHAN: Okay. Great. 16  both, in the Exhibit A, both under the water
17 MR. THOMAS: So Council Member Mielke,and |17  system and the sewer system that says-- it
18  shecan address some of this aswell, expressed 18  addressesthe phases of the project.
19  interest in having another public hearing after 19 And what I'm proposing isto delete the
20  thepublic has had the benefit of having both 20  segment that says the phases represent defined
21 the Public Works Advisory Board and Planning 21  land uses only and do not represent the timing
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1  or sequence of development provided. Provided, | 1 MR. THOMAS: Yeah. Sorry. | wasjust
2 however, that all. 2  making anote here.
3 And to take that provision out and just 3 MR. CALLAHAN: No problem.
4 haveit al phases of the Lakeside development, 4 MR. THOMAS: So thisarises out of the
5  or portions thereof, classified as W-2 or W-3 5  recent vacancy on the County Board of Education
6  or S-2or S-3shdl bereclassified as W-1 or 6  and some of the concerns that arose with that
7  S-1through an amendment to the plan before 7  because under State law asit currently stands
8  receiving either the water or sewer service 8  whenthere'savacancy on, in Talbot County,
9  from the Town of Trappe. 9  when there's avacancy on the Board of
10 Soit'sjust alittle teeny amendment. 10  Education, it'sfilled by the governor.
11 MR. CALLAHAN: Littleteeny. 11 So Council Member Stepp expressed interest
12 MS. MIELKE: Littleteeny. 12 inputting forth arequest for our local
13 MR. CALLAHAN: Good. All right. Any 13  delegation to put forth and pre-file a bill to
14  other discussion? 14  changethat so that the vacancy would be filled
15 MR. LESHER: Just my support and agreement15 by the County Council.
16  that these areclearly related pieces of 16 So that would require, you know, a
17  legidation. And | think it makes senseto 17  consensus of the Council and to send a letter
18  pull the public hearings on all three together 18  requesting that, along with a draft hill to the
19 ononedate. If that pushes this back to the 19  local delegation to pre-file for the 2024
20  24th, | don't think that does any harm to our 20  legidative session.
21  forward progress or response to the Maryland 21 And | believe Council Member Mielke also
Page 111 Page 113
1  Department of the Environment in moving these 1  hassomethoughts on that as well that she may
2 forward. 2  wantto address.
3 MR. CALLAHAN: Okay. Keasha, do you want 3 MR. CALLAHAN: Okay.
4 tocomment? You okay? 4 MS. MIELKE: My thought is not that I'm
5 MS. HAYTHE: Yeah. I'mgood. | mean| 5  necessarily opposed to what Councilman Stepp
6  agreewith what Pete said. | mean put them 6  hassuggested. Thatis, | think it should be
7  al -- 1 mean can you just put them all 7  taken from the hands of the governor. It
8  together so that the public hearing and the 8  should be alocal decision.
9  public can, you know, have their comments at 9 | just think it would be better if it were
10  thesametimeon al of these matters? 10  subject to aspecial election for the
1 I think it's better for, you know, the 11  replacement person from that ward because |
12 public and the constituents as well. 12 think that it's very important that the
13 MR. CALLAHAN: Okay. Soundsgood. All 13  citizens of the district where that person is
14 right. SoI'm assuming, Madam Secretary, you 14  from should have the input and the control, and
15 don't need anything, we can move on, correct? 15  they would best know the person who would serve
16 SECRETARY: I'vegot it. 16 in that position.
17 MR. CALLAHAN: Okay. Good. Okay. Next 17 So | wanted to do aresolution that, or
18  would be Council discussion on proposed 18  not aresolution, but | guess aresolution.
19  amendment for the Education Article for 2024 19 MR. LESHER: Letter of support.
20  legidative session. Yup. 20 MS. MIELKE: Letter of support to our
21 So | was just waiting for you. 21  delegatesthat we would hold a special
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1  election. 1 So we would have the opportunity, as|
2 And | think it'sanalogous. | think 2 mentioned in our opening session with the Board
3  there'sat least one county that has something 3 of Education last Tuesday. We would, of
4 dsimilar tothat. But | just think it's more 4  course, want to work closely with them. Itis
5  transparent and it's more satisfying to the 5  their board seat. So that way we can nominate
6  district that is affected by the vacancy to 6  someone who would be appropriate that we know.
7  havecontrol of it. 7 | just don't think it's appropriate for
8 MR. CALLAHAN: Good point. Any others?| 8  any governor, whether it's Republican or
9 MR. LESHER: Well, it's hard to argue 9  Democrat, Independent. They don't know our
10  against the enfranchisement of voters and 10  local folkslike we know our local folks. And
11  putting that choice in the hands of the voters. 11  wewant to make sure we're keeping those
12 | thinksthat that soundslike aterrific idea. 12 decisionsaslocal aspossible.
13 And | want to thank Senator Mautz for his 13 MR. CALLAHAN: Okay.
14 interest in supporting this kind of local 14 MR. LESHER: So can we work on drafting
15  decision-making in filling these vacancies. 15 languageto substitute the special electionin
16 They don't happen very often, but we have 16 lieu of the Council appointment?
17  oneright now. And whilethat vacancy isgoing | 17 MR. THOMAS: If that's the will of the
18  to get filled under the current mechanism, 18  majority of the Council, absolutely.
19  therewill inevitably be one again sometimein 19 MS. MIELKE: Yes.
20  thefuture. Andit'sgood that he'swilling to 20 MR. LESHER: | certainly support that
21 prefileabill to addressthis and put local 21 modification.
Page 115 Page 117
1  control over these decisions. 1 MR. CALLAHAN: Weéll, all we're doing right
2 MR. STEPP: Asitisright now, so not 2  now isgetting it ready to go to Annapolis,
3 only do we have Senator Mautz's support, but we | 3 correct? That'sal we're doing right now.
4  aso have Delegate Adams as well as Delegate 4 MR. LESHER: But what language are we
5  Hutchinson's support. We havetheir agreement | 5  asking of our Annapolis delegation?
6  tonotonly pre-file such legidation but also 6 MR. CALLAHAN: It'saprocess; isn'tit?
7  crossfilefor the 2024 legisative session. 7 MR. STEPP: Well, whatever we send to them
8 So this language is basically almost 8  iswhat the processwill be. That'swhat's
9  verbatim of what our neighboring counties, 9 goingto go on State legidature.
10  other neighboring counties have, i.e., 10 So asit reads right now, the changes that
11  Dorchester, | think thisisthe language they 11  we'verequested to be made. In the event of a
12 used. 12 vacancy on the county board, the County Council
13 What this does, just so everyone knows, 13 shal appoint a new member from the district in
14  thisbasically gives usthe availability to put 14  whichthe vacancy existsto fill the vacancy.
15 thisonthebalot. Or I'msorry. Putthison 15 And then also, again, it just pointsto
16  the Statelegidature for 2024 if approved, 16  the County Council isthe one who would be
17  what that does. Then that gives us asthe 17 making that decision.
18  County Council the authority to comeup witha | 18 So | mean if we have a special election, |
19  process. Right. Thisdoesn't definethe 19  mean we're not sure what that would cost us and
20  process at this point. Thisjust allowsthe 20  how long that process would take to do, as
21 processto happen under State election law. 21 opposed to an appointment process, which should
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1  beableto movealot smoother. 1  anytimewe have the ability to give the people
2 And again, it's not like we're saying we 2  anoption to vote to choose who they want in
3 just want to be the ones who are making that 3 their district or their community, you know,
4  choice. Wejust want to involve the Board of 4 I'll always go back to the people. The people
5  Education. We want to have educated dialogue 5  need to decide who they put in as elected
6  about who we should select and put in place. 6 officias.
7 MR. LESHER: Well, could we research 7 And you know, the governor doesn't
8  dternate language that perhaps would require a 8  necessarily have to have or make that decision
9  60-day special election following a vacancy or 9  for the people because we've seen many times
10  something to that effect? 10  whereit's something, you know, where an
11 MR. THOMAS: Yes. My thought waswith |11  appointment is done and the people are not
12 Council Member Mielke's proposed change, that || 12 happy with whoever the government body was that
13 could draft another version. And therefore, at 13 putsthepersonin place.
14 your next meeting, you would have both versions | 14 So you know, if we could get that
15 infront of you and you can decide which 15  information in regards to how it would proceed
16  direction you want to take. 16  either way, the way Dave is proposing and also
17 One thing to consider with a special 17  what's been brought up by Councilwoman Mielke,
18  electioniscoordinating with our County Board |18  that would be great so that we can look at both
19  of Electionsto make sure that whatever we come | 19  options.
20  upwith and if it ultimately gets passed, is 20 But again, giving it to the people and
21 something they can accommodate. 21  letting them decide, you know, I'm always al
Page 119 Page 121
1 MR. LESHER: Absolutely. 1  for that, them exercising their constitutional
2 MR. THOMAS: Sowe'd want to do that as 2 rights.
3 waell and make sure that what we bring back is 3 MR. CALLAHAN: Okay. Thank you.
4 workable from their perspective. 4 MR. LESHER: Just there might be more than
5 MR. LESHER: Sure. 5  oneway to skin this cat, you know.
6 MR. THOMAS: So | can work with Council 6 | prefer the special election route. But
7  Member Mielke on that and with the board and 7  if it need be an appointment and if it need
8  have another proposal for you to consider, 8  be-- andif it's better made locally than by
9  aong with Council Member Stepp's at your next 9  thegovernor, which | agree with, should, for
10  meseting. 10  example, the school board make that selection
11 MR. LESHER: Thank you. 11 rather than, which is a non-partisan board,
12 MR. CALLAHAN: Keasha, you want to comment | 12  rather than this County Council.
13 onthis? 13 MR. CALLAHAN: Right. | would agree. |
14 MS. HAYTHE: Yeah. I'mjust going to say 14  think were close to agreement, all of us. So
15  that| totally, you know, | agree with Dave and 15  let's spend the next couple of weeks putting
16  hiscomment in stating that, you know, the 16  something together for al of usand seeif we
17  governor doesn't know this community. We want 17 can get there.
18  todefinitely takeit out of the governor's 18 MR. THOMAS: Yes. We'l have something
19  hand, any governor. We don't want it to be 19  ready for the 10th.
20  politica inany way. So | agree with that. 20 MR. CALLAHAN: Okay. That would be great.
21 And in the same manner, | also agree that 21 Okay.
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1 Next would be the update status of the 1 stateandlocal fisca recovery funds were made
2  American Rescue Plan Act. WhereisMary Kay?| 2 possible by the ARPA Act, American Rescue Plan
3  Issheout there? 3 Act. And every state, county, and municipality
4 MR. STAMP: Yeah. And Cassandra. They're 4  inthe United States of Americareceived
5  out theretalking. 5 funding. And Talbot County received just over
6 Welcome, ladies. 6  $7.2million.

7 MS. VANHOOSER: Weéll, hello. 7 So thefirst tranche we received in
8 MR. CALLAHAN: How are you? 8 May 2021. And trancheisone of those French
9 MS. VANHOOSER: Good to see you twice 9  wordsthat means payment. So we received that

10  today. 10 May 1, 2022. And the second tranche came later

11 MR. CALLAHAN: Good seeing you. 11  inthat year. | believeit wasin September.

12 MS. VERDERY: Just scoot up one more chair| 12 So the thing that you need to know about

13  sowecan have... 13 thismoney isthat we have until the end of

14 MS. VANHOOSER: We've got awholecrowd 14 2024 to entail this money and then until the

15  heretoday. 15  end of 2026 to spend this money.

16 MS. VERDERY: To the party -- 16 So we, your ARPA committee, we've tried to

17 MS. VANHOOSER: Herewe go. 17  beredly good stewards of thismoney. And

18 MS. VERDERY: You'rein the hot seat, 18  wevetaken avery conservative approach.

19  Brian. 19 So when the money became available and

20 MS. VANHOOSER: All right. 20  lotsof people came asking for it, we decided

21 MR. CALLAHAN: Okay. 21  to ask the people of Tabot County how we

Page 123 Page 125
1 MS. VANHOOSER: Arewe ready? 1  should spend thismoney. And we did a survey
2 MR. CALLAHAN: Ten minutes now. 2  in December of 2021. And we hired Beacon at
3 MS. VANHOOSER: Beg your pardon? 3 Sdlisbury University to do the survey.
4 MR. CALLAHAN: Ten minutes. 4 And we had 634 people take the survey.
5 MS. VANHOOSER: | have 410 dides. It's 5  They werefrom all over Tabot County. Sowe
6 al good. Were-- 6 feel likewegot realy great results.
7 MR. CALLAHAN: You tak fast. 7 And there were six ways that we could
8 MS. VANHOOSER: | do, | do. But we are 8  gpend this money, according the federal rule.
9  prepared. We'reready to go fast. 9 Andweall took al kinds of training so we

10 MR. CALLAHAN: Thereyou go. 10  would know how to spend our money. And there

11 MS. VANHOOSER: Sowe'vebeenaskedto |11  weresix categories. There wasinfrastructure,

12 givean update on the American Rescue Plan Act | 12 public health, assistance to households and

13 funding that we received from the federa 13 small businesses, tourism, and economic

14  government and how we've allocated that. 14  recovery. And our people listed

15 So I'm going to back up just alittle bit 15 infrastructure, public health, and assistance

16  for the benefit for those who were not here 16  to households as the highest ranked.

17 when the previous Council made the approved 17 So we took thisinformation, and we

18  allocations that we've done so far so everyone 18  alocated these fundsto a number of projects

19  will know how we got here. 19  to beconsistent with that. And we came before

20 So the American Rescue Plan Act wassigned | 20  the Council in March of 2022 and made those

21 intolaw on March 11, 2021. The coronavirus 21 recommendations. And we agreed to spend 4.7
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1  and change million dollars of what we had of 1  benefited because they're the people who sit
2  that7.2 2 behind the computer and approve these loans and
3 Now, we want to update you on whereweare | 3  grants. And they had never seen the projects
4 onthose projectsthat we funded. So they are 4  underway. They cameto usto seethat. We
5 awork in progress. So we have alot of 5 havewhat isone of the best projectsin the
6  ongoing projects, and weregoingto updateyou | 6  United States.
7  onthosethings. 7 And then we also approved $105,000 to make
8 So the first thing, number one, with our 8  improvementsto the failing septic system at
9  peoplewasinvestmentsin infrastructure. And 9  Chesapeake Center. We completed that project
10  so broadband, 45 percent of the people that 10  inAugust of '22. Ray Clarke wasin charge of
11  took the survey said that broadband was the 11  that, and he gave methat information. And the
12 thing that we should do. They called it 12 tota cost was $100,961. And so wewerea
13 transformational for the people. So we -- and 13  little under budget on that, but that project
14  that wasthe highest ranked of all the things 14  iscomplete.
15  that wereon our survey. So we allocated 15 MR. LESHER: So those funds can be
16 $1.75 million to continuing broadband expansion | 16 reallocated?
17  totheunserved and underserved in Talbot 17 MS. VANHOOSER: Y es, those funds can be
18  County. 18  reallocated.
19 That's the Connect Talbot program. Easton 19 Now, I'm going to ask Mary Kay, Mary Kay
20  Utilitiesisour partner. You probably know 20  Verdery, who isalso on our committee, to talk
21 these numbers. But for the benefit of the 21 about investmentsin public health.
Page 127 Page 129
1  public, I'll say them again. We have completed 1 MR. CALLAHAN: | don't want to stop
2 morethan 225 miles of construction. That's 2 anything.
3 1,750 locations have broadband access who did 3 MS. VANHOOSER: You can.
4 not haveit before. And 920 customers were 4 MR. CALLAHAN: But just remind me for the
5  connected. 5  Chesapeake Center on that renovation, isthere
6 When complete, atotal of 4,400 Talbot 6  areason they're not hooked up to the town?
7  County locations will have accessto broadband. | 7 MS. VANHOOSER: So thisistheir facility
8 Now, this money just augmented the USDA 8  that'soutinthecounty. It'son
9  grant that we received, the $13.1 million. 9 St Michael's Road.
10 And this project is so impressive that the 10 MR. CALLAHAN: | got you. Okay. Notin
11  United States Department of Agriculture Rural 11 town?
12 Utility Service brought their 12 MR. LESHER: Correct.
13 telecommunications unit to Talbot County last 13 MS. VANHOOSER: No, not in town.
14  week to see the project underway, towatchthe | 14 MR. LESHER: Thisis the one down near
15  trenching going on, to seethelinelaid, al 15 Kirkham Station.
16  thosethings. Councilman Lesher was there. 16 MR. CALLAHAN: | got you. Okay.
17  Councilwoman Haythe was there. 17 MS. VANHOOSER: Right. And there were no
18 And you know, | talked to some of these 18  other funds to make this happen.
19  peopleand they werejust so impressed with the | 19 MR. CALLAHAN: That'sfine. | just
20  project and felt like the people of Talbot 20  (inaudible). That'sall.
21 County wereredly benefiting. And they 21 MS. VERDERY: Thank you very much for
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1  having usthisevening. 1  of those other items.
2 Thefirst thing | want to talk about this 2 And again, even though they were not fully
3 eveningisfor the fire company grants. All 3 supported with some of the things that they
4 seven of our Talbot County fire companies 4  weretrying to purchase, they were al very
5  received funding through this program. The 5  appreciative of the funds that they did receive
6  Council allocated $500,000, and the first thing 6  through this program.
7  that wastaken off the top of that isthe 7 I'm going to next turn it over to Brian to
8  Council approved spending $655,000 plusfor-- | 8  speak about some of the emergency management
9 MR. LeCATES: 65,000. 9  things.
10 MS. VERDERY': Sorry. 65,000 for phone 10 MR. LeCATES: Good evening. So the next
11 disposal and resupply throughout the county 11  item would be $300,000 that was allocated to a
12 fire departments. 12 new ambulance. So that isexpected delivery in
13 So after taking that out, the balance was 13 spring of '24. Right now ambulances are about
14  distributed equally to our six fire companies. 14  700-day build time. So as soon aswe receive
15  And one-third of what each of those companies |15  that, welll invoice that out and we'll know the
16  received went to Queen Anne Hillsboroasthey |16  exact cost on that.
17  aredligiblefor funds from other 17 The other item was $1 million was
18  jurisdictions. So they only received one-third 18  alocated as partial funding for the north
19  of thefunding. 19  station for EMS that will be an area of Chapel
20 The fire companies were given general 20  District Elementary School on Route 309. So
21  parametersfor spending through the 21  that project iswell underway and will be
Page 131 Page 133
1  sub-recipient agreements. We were looking for 1  coming to Council probably in the near future
2 non-expendable equipment. That's things that 2 with arecommendation to procure property.
3 werenot redly disposable items, something 3 MS. VERDERY: So the next item was for
4 that they could use for several years, not a 4  investmentsfor the public good. So I'm going
5 singleuseitem and not for salaries, as most 5  toask Nancy Andrew, executive director of
6  of our fire companies are volunteers. 6  Talbot Family Network, to come up and speak on
7 So we had several things that were 7  some of our food banks and other items.
8  permitted, such as turn-out gear, tools, 8 MS. ANDREW: Good evening, everyone. So
9  vehicles, support equipment, and things that 9 150,000 was invested in our existing food banks
10  were prohibited, personnel costs, training and 10 and meal distributersin Talbot County during
11 travel and those items. 11 FY23. Just about 50 percent of those funds
12 The approved expenditures so far, Easton 12 were spent by the seven standing Maryland Food
13 has spent their full amount associated with 13  Bank partners herein Talbot County, each
14  purchasing an enginetanker. St. Michael'shas |14  receiving about $10,700. And we expect to
15  purchased a pumper, and Queen Anne Hillsboro |15  expend the balance of that during FY 24.
16  haspurchased someitemsfor turn-out gear and | 16 Thank you.
17  other suppliesthat they needed. Tilghman 17 These are the pantries that funds were
18 Idand haspurchased aUTV and atrailer. They |18  awarded to, from Care Packsto St. Vincent de
19  still have aremaining balance left over. The 19  Paul.
20  full amountsfor Easton, St. Michadl's, and 20 And next dlide.
21 Queen Anne have been spent toward the purchase| 21 So we offer the food bank the
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1  opportunitiesto use the funds for several 1  spending about $4,000 a month with the Maryland
2 expenditures, with food being at the top of the 2  Food Bank and they expect those costs to go up
3 list, but aso recognizing that they have other 3 106,000 to $7,000 a month by the end of the
4 coststo bear in their operation and 4  year based on increased need and rising cost.
5  infrastructure costs. 5 And then | just want to point out to you
6 | will say of the monies expended so far, 6 onthelist. Royal Oak United Methodist
7  thebulk have goneto food costs, in part 7  Church, they are our only 24/7 food pantry in
8  because pantries are seeing the same increase 8 thecounty. They have aself-help pantry in
9 infood costs that we're seeing asindividual 9 thevestibule of the church. And what JR
10  consumers. 10  Burkhart, who is aguidance counselor at Talbot
11 Next dide. 11 County Public Schools and really isthe lead
12 Let mejust say | did want to add one 12 person with many volunteers at that
13 other thing. | reached out to the food 13 congregation, saysthey really seethe greatest
14  pantriesjust to get alittle update from where 14 useof that pantry at night. Whenit's dark,
15  they are. And they really asked meto pass 15  community members who haven't had to ask for
16  aongtheir appreciation to help you understand |16 help before, have the opportunity to goin
17  theimpact that thisis making in our 17  there.
18  community. Most of our pantriesrely largely 18 JR particularly shared with me that he's
19  onvolunteer help to make their operations 19  seen students from school that he wasn't aware
20  possible. 20  maybe were experiencing food insecurity at home
21 St. Vincent de Paul shared that from 21 coming across with a backpack saying Mom, Dad,
Page 135 Page 137
1 January to May of 2023, from that time period 1  and Grandmom sent me over to get dinner for the
2  intheyear prior, they've seen a 43 percent 2  evening. Sothank you for your investment in
3 increasein households coming to their 3 our food pantries.
4 pantries. 4 MS. VERDERY: The next itemisfor our
5 They now have to buy milk. Previoudy 5  nonprofits. $250,000 was allocated for our
6  grocery storeswere providing that to them on a 6  nonprofits. Selection criteriafocused on
7  donated basis during COVID. They're now 7  economic recovery, health services and housing,
8  paying -- well, they were paying $1,700 amonth | 8  and projectsto assist the underserved.
9  topurchase milk. They're now paying $2,200a | 9 We had nearly 60 applications requesting
10  month just to purchase milk. 10  $1.2million, which isavery challenging
11 Harvest of Hope at the Easton Church of 11  processto narrow that down to $250,000 cap we
12 God saysthey've seen triple the number of 12 had.
13 people coming to be served each week. They're |13 And we ended up selecting 16 recipients.
14  purchasing groceries from our loca grocery 14 And even with based on what they had requested,
15  storeand readly trying to build some creative 15  itwaswell over the $250,000 cap. So we
16  relationships there to augment what they're 16  funded each one of those 16 at 75 percent of
17  ableto purchase from Maryland Food Bank 17  their request so that we were able to help as
18  because the selection is down with Maryland 18  many people as we could, as many nonprofits as
19  Food Bank. 19  wecould, instead of just fully funding a
20 The pantry at Brookletts Place run by 20  lesser number. So we've funded 16 recipients
21 St. Marks United Methodist Church, they're 21 at 75 percent.

35 (Pages 134 - 137)

Veritext Legal Solutions



Talbot County Council Meeting

September 26, 2023

Page 138 Page 140
1 And again, athough they did not receive 1  projectiscomplete. It was-- it camein at
2 thefund request that they had asked for, they 2 12,323. It'salittle bit over. But asyou
3  weredl very, very appreciative of the funding 3 saw, we havealittle bit extrain some of our
4  that they did receive. 4  lineitems.
5 We do have now eight nonprofits that have 5 And then we also allocated $235,000 for
6  fully spent their money. One of them was paid 6  administrative costs. We've spent 39,301.
7  today. Andwe have three that are pending on 7  That includes our survey and our previous
8  my desk to receive money. So of the 16, we're 8  grantsmanager. We expect that we will spend
9  trying to get each of those served. 9  thisbeforethe end of 2026.
10 Some of the projects that were funded were | 10 And thiswas not approved at the March
11  shordineinstallationsat alow incomehousing |11  meeting but camein for the November '22
12 project, purchase of acargo van for food 12 meeting for the replacement of 50 existing and
13 distribution, staffing, and training expenses. 13 14 new affordable housing units at Dover Brook
14  And that'sincluding teachers, nurses, 14  Apartments. And thisissomething that the
15  therapists, and other specialty salaries and 15  town -- it'samuch more expensive project than
16  community arts project. 16  that, asyou know. But the Town of Easton has
17 And I'll switch it back to Cassandra. 17 matched us 250,000 for 250,000. We think
18 MS. VANHOOSER: Allright. AndI'll bring | 18  that'sagreat investment in housing herein
19  ithome 19  Easton.
20 So one of other projects that we funded 20 So again, we approved $4,758,740. And so
21 wasthe Tabot County Free Library new sound |21  far we have spent 2,456,616.20. And our
Page 139 Page 141
1 system. Asyouknow, weall usethat roomover | 1  baancethat remainsis $2,463,533.04. So that
2  there. And so they've added equipment that 2 iswhereweare.
3 redly bringsit up to 2023 standards. 3 | want to give a shout out to the working
4 The installation is nearing completion. | 4 group who hasworked on this for a couple of
5  spoketo Danathisweek. They have not spent 5  yearsnow. And that includes Councilman Pete
6  any of thismoney yet. However, we expect 6  Lesher. Sothank you for your leadership on
7  their invoice within the next couple of weeks 7  this. Clay Stamp and Jessica Morris from the
8  onthisproject. 8  County Manager's Office. Martha Sparks and
9 And then wel'll switch to Talbot County 9  Kaitlin Foster Clark from the Finance Office.
10  government projects. We advised and were 10 Mary Kay, of course. Nancy Andrew on the
11  approved for $160,000 for Talbot County's I T 11  public assistance side. Ray Clarke for
12 cyber security project. | spoketo Tommy today |12  infrastructure. And CassandraVanhooser for
13 just before our previous meeting, and he tells 13  small business and tourism. So we are your
14  methat heiswell underway with thisand 14 working committee.
15  expectsto spend at least that much and moreon | 15 If you have any questions, many of us are
16  securing our systems herein Talbot County. He |16  here and we're happy to answer your questions.
17  has spent $65,718 to date. 17 And that was over ten minutes just about.
18 We aso alocated $10,000 for the 18 MR. CALLAHAN: Twelve minutes. It was
19  Chesapeake Multicultural Resource Center call |19  great.
20  center. That's something that we supported 20 Okay. Council, discussion?
21 during COVID and agreed to support again. That| 21 MR. STEPP: Thank you.
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1 MR. CALLAHAN: Yup. Mr. Lesher, thisis | 1  investmentsin this place and its people.
2 thespotlight on you. 2 MR. CALLAHAN: Okay.
3 MR. LESHER: Well. 3 MS. VANHOOSER: Thank you. And I'm going
4 MR. CALLAHAN: Good job. 4  toyield thefloor to Ms. Verdery.
5 MR. LESHER: | will echo the thanks that 5 MR. CALLAHAN: Okay.
6  Cassandra expressed to the committee for 6 MS. VANHOOSER: Because| believe she's
7 gquiding this project through. 7 next.
8 I know that the committee is compiling 8 MR. CALLAHAN: Yup. Sheisnext. Okay.
9  further requests and weighing those against the 9 MR. STAMP: Good job, Cassandra.
10  prioritiesthat were set in the public survey 10 MR. CALLAHAN: Okay. Now we're, 5:30
11 process. And those will, of course, be 11 here, well start the public hearing.
12 forthcoming in atimely manner. 12 MS. VERDERY: Right on time.
13 MR. CALLAHAN: Good. And good job. 13 MR. CALLAHAN: Exactly. You want to give
14 MR. LESHER: Thank you. 14  usan update?
15 MS. MIELKE: What an undertaking. 15 MS. VERDERY: | suream. Sothisisan
16 MS. VANHOOSER: It has been. 16  update on the Early Head Start project, which
17 MS. MIELKE: You'reall sort of like 17  wasaproject that received Community
18  ducks. Youdon't seeunderneath thewater, but | 18  Development Block Grant funding.
19  you'rejust cruising along getting this done. 19 I'm not sure if MariaMaguire and Jamila
20  Fabulous. 20 arehere. Soif they want to -- I'll let them
21 MR. CALLAHAN: Yup. 21  stuphere. And JamilaWhitt are here. They
Page 143 Page 145
1 MS. VANHOOSER: Soit'sablessingtohave| 1  arethedirector of the program and, of course,
2  extraresources, but it isaburden to try and, 2 thehedlth officer that'sin charge of the
3 andachallenge and an opportunity to try and 3 program.
4  allocate them appropriately. So we're your 4 MR. CALLAHAN: Okay. Welcome.
5  teamdoing our best to make that happen. 5 DR. MAGUIRE: Thank you. | just wanted to
6 MR. CALLAHAN: Yup, yup. 6  introduce Jamila Whitt. So she's our new
7 Keasha, you want to comment? 7  director of family programs at the Health
8 MS. HAYTHE: No. Just that they did a 8  Department as of May 2023.
9  great job. Sothank you, guys. 9 MS. WHITT: Yes.
10 MR. CALLAHAN: That'sgreast. Weredly |10 MS. VERDERY: Wendy Dea was the one that
11  appreciateit. 11 we had been working with throughout this
12 MR. LESHER: Just one further thought. 12 program, and she hasretired. Soit'sa
13 This, of course, is a one-time, 13 pleasure to be working with Jamila. She's been
14  non-renewable source of funds. And whilel 14 very helpful to us.
15  think the reaction in some other jurisdictions 15 MR. CALLAHAN: Great, great.
16  wasto, the expression has been used, to shovel 16 MS. VERDERY: So the Early Head Start
17 money out the helicopter. We havebeentrying |17  program offers comprehensive early care,
18  tobevery prudent about thisto adhere to the 18  education, and family support servicesto
19  publicly-identified priorities and to be 19  children and their families as they progress
20  prudent about funding items that will make a 20  fromthe Early Head Start to the Easton
21 long-term difference in thiscommunity that are |21 Elementary School al on one campus.
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1 This creates a shared, centrally-located 1 A few facts about the Early Head Start is
2 resource and continuous care for our Talbot 2  they have 107 enrolled children, are up to date
3 toddlers. 3 onimmunization and health care. The care and
4 Asyou can see, thisisthe project when 4  education services also provide children with
5 it wasunder construction, and now a picture of 5  development delays and disabilities. All
6  the completed newly-renovated building. 6  children receive free meal servicesto include
7 The renovation project received $800,000 7  baby formula and baby food as well aslunch and
8  in CDBG funding, with the County supplementing 8  snacksfor the older toddlers.
9 theadditional cost for over $1.2 million for 9 One more thing before | get to the thank
10 theproject. 10  you here. The Council of State Community
11 And the facility is funded to serve up to 11  Development Agencies met in Baltimore,
12 65 Tahbot County infants and toddlers from 12 Maryland, thisyear. Andthey meetina
13 birth or approximately six weekstothreeyears |13  different state every year. So they had
14  of age. Andthey're currently serving 36 14  representatives from over 40 states come to
15  children daily. They retained four classrooms 15 Maryland.
16  from the 1958 Dobson building, which had been | 16 The Maryland CDBG Program Department of
17  dated for demolition. And three of these 17 Housing Community Devel opment chose to come
18 classroomsaredivided into two learning spaces | 18  over hereto Talbot County, the Town of Easton,
19  each. 19  tohaveall of those State representatives view
20 And as you can see, they are set up based 20  our projects.
21 onthe age of the children. They have cribs 21 So | think it was a great honor for them
Page 147 Page 149
1  anddifferent activities for kids based on 1 tocomeover. And Early Head Start was one of
2 their age, age appropriate. 2 theprojectsthat they were ableto visit.
3 So the toddler spaces have age appropriate 3 They were very impressed with the project, and
4  toysand age appropriate learning materials. 4 theemployees were very helpful in answering
5  Thisisjust an example of how the spaces are 5  thequestions and helping them through the
6  divided and able to provide twicetheamountof | 6  description of how they used the funds and how
7  classroom space by dividing those. 7 successful the CDBG program was for their
8 The fourth classroom space was converted 8  project.
9 intoakitchenarea. They received new kitchen 9 So | appreciate Early Head Start helping
10  appliancesand are able to provide mealstothe |10  ushave busloads of people come in while they
11 children. 11 had students there that were taking naps and
12 They aso have anew laundry areaand a 12 doing different things. And they were very
13 bathroom with the facilities that are sized for 13  receptive of us coming in and learning about
14  toddlersthat are learning potty training. So 14 their facility.
15  that potty is 11 inches off the ground. So 15 So thank you to Early Head Start Family
16  they areawayskeeping thechildreninmindas |16  Support Center staff. Thank you to the
17  they were constructing this new facility. 17  Maryland Department of Housing Community
18 After the interior project was compete, 18 Development. And also, thank you to the County
19  Early Head Start Family Support Center 19  Council for supporting the funding for this
20  installed aplayground equipment for children 20  project.
21 from crawlersto the preschooler age. 21 MR. CALLAHAN: Okay. That's great.
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1 Any other? Okay. 1 MS. MIELKE: Oh, okay.
2 MS. VERDERY': You have anything elseyou| 2 MR. CALLAHAN: So okay.
3  wanttoadd? 3 MS. VERDERY: : It's getting late.
4 MR. CALLAHAN: Anything elseyouwantto 4 MR. CALLAHAN: Yeah. Okay. At thistime
5 add? 5 I'll go ahead and close the public hearing. So
6 DR. MAGUIRE: WEe'ejust grateful for the 6 that'sall we haveto do.
7  continued support of the county in these 7 MS. VERDERY': Yes. Thank you very much,
8 facilities. And it really helpsthe county so 8  again, for your support.
9  much to provide the space. And again, that 9 MR. CALLAHAN: Thank you, guys.
10  shared birth through, what, fifth grade all on 10  Appreciateit. Okay.
11 one campus makes such a difference. 11 Next on the agenda, we've got our finance
12 MR. CALLAHAN: Okay. That will begreat. | 12  director, Ms. Sparks, to come on up here. This
13 Okay. Thank you. 13  update and everything. She's been waiting
14 So it's public hearing. So I'll open it 14  patiently for two and a half hours, you know.
15  uptothefloor. If anybody wantsto comeon 15 Bring us up to speed on everything on FY 23
16  up and talk about the project, I'll give you 16  ontherea estate.
17  threeminutes. If you're representing 17 MS. SPARKS: Surewill. My nameisMartha
18  somebody, you can stay up herefor five 18  Sparks. I'mthe finance director in Talbot
19  minutes. 19  County.
20 So isthere anybody here on my left side 20 What you have here before you, Council,
21 liketo come up and talk about it? 21  arereal property tax abatement requests. In
Page 151 Page 153
1 How about here on the right side? Okay. 1  accordance with Maryland Code, Talbot County
2 I think you guys have done agood job. So 2  abatestherea property taxesrelated to
3 atthistime, Il go ahead and open it to the 3 various not-for-profit organizations that own
4 floor for discussion. 4  property in the county.
5 MR. LESHER: Just congratul ations to your 5 The list that you've been provided totals
6  guidancein your new role here for this 6  tax abatementsof $101,128.04. And I'm asking
7  project, and thank you for moving this along 7  Council to approve the request for the real
8  and making sure that these costs get covered 8  property tax abatements.
9  for what isclearly acrucia facility for the 9 MR. CALLAHAN: Okay.
10 community. 10 MR. LESHER: If an organization has
11 MS. WHITT: Thank you. 11  something that'sin current use, it
12 MR. CALLAHAN: Yup. 12 automatically getsthat.
13 MS. MIELKE: What Pete said. 13 These are generally parcels that are owned
14 MR. CALLAHAN: Okay. Keasha, you want to 14 by anonprofit, designated for future use and,
15 say anything or are you good? 15 therefore, don't have the automatic exemption
16 MS. HAYTHE: I'mgood. Thank you, Chuck. 16  and, therefore, require our action for
17 MR. CALLAHAN: Okay. No problem. All 17  abatement?
18  right. 18 MS. SPARKS: Wéll, actually, there'stwo
19 Anybody else? All right. I'm sorry? 19  things.
20 MS. MIELKE: Did you ask Dave? 20 | should say the memo that | sent to you
21 MR. CALLAHAN: | looked at him. 21 had theincorrect code reference. There are
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1  somethat arein the code that are -- Talbot 1  Emergency Services.
2 County shall provide the tax abatement, and 2 So I'm actually going to hand most of this
3 those are mandatory. And then there are others 3 overto Genevato talk about what is
4 that Talbot County may provide. 4  affectionately known as our reverse 911. The
5 The shall or the mandatory tax abatements 5 platformisactualy caled Ever Bridge. We
6  arefor Academy of the Arts, Bailey's Necks 6 cdlitlocaly as Talbot Alert.
7  Paks Association, Maryland Ornithological 7 So known by many things. But at the core
8  Society, Incorporated, Tuckahoe Steam and Gas 8 ofitisreverse911. It givesusthe
9  Association. 9  capability of reaching out to the community in
10 The Council, at Council's will, where 10  emergenciesor impending emergencies and really
11 Talbot County may grant are Chesapeake Audubon 11 communicating with our citizens and getting a
12 Society, Chesapeake Wildlife Heritage, any 12 message out to them rather quickly.
13 commercial or industrial businessesthat are 13 So | have Division Chief Geneva Schaffle
14 currently or will be doing businessin Talbot 14  herewithme. And | have another person in the
15  County. Habitat for Humanity of Talbot or 15  back, Dave Tyler. And heiswith our technical
16  Dorchester Counties. 16  servicesdivisionin case we have any realy
17 MR. CALLAHAN: Okay. All right. So okay. 17 hard technica questions. He knows that system
18  Isthereamotion? 18 insideand out.
19 MR. LESHER: I'll move for the tax 19 So I'll turn it over to Genevafor a quick
20  abatements. 20  presentation.
21 MS. MIELKE: Second. 21 MR. CALLAHAN: And | want to say | would
Page 155 Page 157
1 MR. CALLAHAN: We got amotion and second 1 likeeverybody to listen to this, okay, because
2  togo ahead and approve the outlined 2  if there's anything that we needed, we needed
3  abatements. Madam Secretary, could you call 3 itlast weekend. Okay. And you did a
4  thevote, please. 4  phenomena job last weekend.
5 SECRETARY: Mr. Callahan. 5 So when we have these emergencies, we rely
6 MR. CALLAHAN: Aye. 6 onyou, and you're an expert in thisfield. So
7 SECRETARY: Mr. Stepp. 7 | appreciateit.
8 MR. STEPP: Aye. 8 But | wanted to tell everybody to pay
9 SECRETARY: Mr. Lesher. 9  close attention to what she's talking about.
10 MR. LESHER: Aye. 10 MS. SCHAFFLE: Thank you very much. And
11 SECRETARY: Ms. Miegke. 11  thank you for having us. | will keep this
12 MS. MIELKE: Aye. 12 brief becauseit's late, but I'm happy to
13 SECRETARY: Ms. Haythe. 13 answer any questions.
14 MS. HAYTHE: Aye. 14 So Brian really said agood bit of it. We
15 MR. CALLAHAN: Okay. Good job. Okay. 15  call it Talbot County Citizen Alert. The
16 Next up. Brian, you want to come on up, 16  softwarethat we useisknown as Ever Bridge.
17  youand Geneva? 17 It has two functions. Our primary
18 Presentation of Talbot County Emergency 18  function being reverse 911. We're ableto
19  Alert System. 19  reach the community in times of emergency. It
20 MR. LeCATES: Yes. Good evening, Council. 20  asohasaninternal function that we use, our
21 Brian LeCates, director of Talbot County 21  public safety agencies, for alerting each
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1 other, staffing, etc. 1 And then finally for the impending
2 Thissystemishoused in DES. Itisa 2 disaster information, usually in this realm we
3 voluntary sign up for citizens. At the end, 3 think weather. So preparednessinformation,
4 I'll giveinformation on how to sign up. And 4 impactsto expect, evacuation information, how
5 it'sfor visitors, business, etc. You can 5 youcan prepare. That's how our locdl
6  customizethe alertsthat you receive. Well 6 officidsare ableto reach out to the public,
7 goover what types of alertsthose are. And 7 aswell asrecovery information. So post
8  you can customize the location. Soit'sall 8 disaster safety information where you can get
9 location based. 9 disaster services, things of that nature.
10 As an agency, we're authorized to send 10 Sohowfolkscansign up. Theresa
11  Ever Bridge messages as well aswireless H coupleofways. One, on ourwebste. You can
. 12  visit https:/protect-us.mimecast.com/s/weawC4xJxViBNz5) I xZWkDdoma
12 emergency aerts. Sothe WIA (phonetic) n-talbotdes rg o tbordertscom.
13 messages thet come to your cell phone as well 13 Both of those will take you to the landing page
14  asemergency alert system messages, the ones 14 whereyou can easlly sgn yourself up. You can
15  youseeonyour cable TV, radio, etc. 15 choosewhet type of emergency dlertsyourdlike
16 So why isit important? So it allows us 16 torecsive for whatever that emergency. You
17  toadert you of threatsin your area. It aso 17 can also sign up for the hours you'd liketo
18  allowsustoreach you with information before, | 15 ecaivethem. Likeif youd not liketo
19 during, and after disasters. 19 receivethem at night, just for work hours,
20 We're very fortunate to partner with our 20 e
21  National Weather Service with this software. 21 If you don't have access to online
Page 159 Page 161
1 Soif yousign up for our program, you're 1  resources, you can also just call me. And you
2 automatically tapped into National Weather 2  cancall our office. We can happily manually
3 Serviceweather alerts. They come 3  setyouupjustthesame. Wedoit al time.
4  automaticaly. Andit'sfor the areathat you 4  And we can also help adjust your settings as
5  submit. It'sahuge function of theirs. We 5 wdl
6  useit, everything from watches, derts, 6 MR. LESHER: So Ms. Schaffle, an example,
7  advisories, etc. 7  somebody who might just do work hours might be
8 So imminent threats in your areathat we 8  someonewho livesin Anne Arundel County but
9  canreach you for. Those would be law 9  worksin Tabot County and only needs those
10  enforcement notifications, emergency road 10  dertsfrom Talbot County during those hours
11  closures, missing persons, shelter-in-place 11 that they're--
12 emergencies. We partner with our public safety | 12 MS. SCHAFFLE: Correct. If they're
13 agencies. They can request to use the software |13 signing up for here, we would suggest in that
14  through us and help get the messageouttothe |14  scenario they put their work address. So
15 citizens, wherever that might be. 15 they'reonly getting the alerts for their work
16 Other reasons that we might use would be 16  address during those hours.
17  for planned events that would have large 17 But that really isit. That'skind of a
18 impactstothearea. So special events, like 18  brief overview. I'm happy to answer any
19  our running festival, amajor road closure for 19  questionsthat you might have.
20  aperiod of time, things of that nature that 20 MR. LESHER: Do you have a sense of -- |
21 areplanned. 21 mean obviously at one point we relied on alerts
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1  onbroadcast radio and television. But you 1  their only means of communication is now cell
2 obviously, by using multiple means, including 2  phone. We do not have the same accessto
3 text messages and such, you have the means of 3  wirelesscarriersto get that information. So
4  reaching far more people. 4  it'sal dependent on the community signing up.
5 Do you have a sense of what the 5  Andif they don't sign up, we don't have that
6  penetrationis of what percentage of cell 6  meansto communicate in an emergency.
7  phones or households you reach? 7 So that's why it's really important and
8 MS. SCHAFFLE: Sure. | can give abrief 8  that'swhy we're here this evening, is really
9  overview. Andthen|'m going to tag Daveinif 9  to spread that word and redlly stressthe
10 | misssomething. 10  importance for signing up for this.
11 So | can give you an overview of our users 11 We're wrapping up September, which
12 andthat kind of gives us an idea of how 12 September is National Preparedness Month. So
13 they'rereceiving the message, etc. 13 it'sperfect timing for usto be here talking
14 Today, we have about 16,000 Verizon land 14  about this.
15  linenumbers. That's not to say maybe a 15 MR. CALLAHAN: Okay. Any other
16  business has a couple of numbers, etc. But 16  discussion?
17  that'slandlines. 17 MR. LESHER: Just thank you for doing
18 We have over 4,000 people who 18  this. And | think that those, many of us|
19  sdf-registered online. 19  think who are signed up for this have seen
20 We have another 16 or 1,600 people that 20  ampleevidencejust in recent weeks of weather
21  asouseour web portal. Those are residents. 21  derts, of ashooter-at-large alert, of missing
Page 163 Page 165
1 And then we have about 75 businesses that 1  persons. | mean we've seen dl these
2 registered online. 2  categories of alerts come through recently.
3 And then alittle under 20 that have 3 We don't get bombarded. You clearly
4  cadled usand we've manually registered. And 4  reserveit for thereal emergencies so that
5  those numbers aso fluctuate. 5  when the message comes through, we do pay
6 Soitisareach. It'skind of hard to 6  attention. So thank you.
7  delineate between landline versus cell phone. 7 MR. LeCATES: Thank you. Appreciate those
8 Dave, did | cover that okay? 8  comments.
9 MR. TYLER: Yes. Yes. 9 MS. SCHAFFLE: Appreciate that.
10 MR. LeCATES: Sojust alittle history. 10 MR. STEPP: I'll echo the same asfar as
11 Weused to receive, we till do receive 11 my thanks. | mean | know |'ve gotten three
12 information from Verizon on every land linein |12  aertsin the last two weeks, right. The
13 Tabot County. And we automatically havethat |13  potential tornadoes alerts, road closure, and
14 information that's uploaded to the system. 14 then, of course, all the storms.
15 With the prevalence of cell phones, people 15 So | thank you guys for keeping us abreast
16  aregetting rid of land lines. So that's 16  of everything throughout that time.
17  great, but it hurtsin this case. 17 (Inaudible) I know you guys are hard at work.
18 So that's why we really try to promote 18  Sothank you.
19  people signing up on their own and registering 19 MR. CALLAHAN: Okay. Keasha? Keasha?
20  their cell phone numbers. So folkswho always | 20 MS. HAYTHE: Yes, I'm here. | remember
21 hadland linesthat are getting rid of them, 21 Clay mentioning thisto me, and | have not
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1 signed upyet. Sol will make surethat | do 1  Eric Danidls, private sector.
2 that and spread the word. 2 MR. CALLAHAN: Okay.
3 So thank you for presenting tonight. 3 MR. LESHER: I'll move the appointment as
4 MS. SCHAFFLE: Thank you. 4  articulated by staff.
5 MR. CALLAHAN: Okay. Thank you, guys. | 5 MR. STEPP: Second.
6  Appreciateit. 6 MR. CALLAHAN: Okay. Got amotion and
7 MR. LeCATES: Thank you all. Appreciate 7  secondit. Madam Secretary, could you call the
8 it 8  vote, please.
9 MS. SCHAFFLE: Thank you. 9 SECRETARY: Mr. Calahan.
10 MR. CALLAHAN: Good jab. 10 MR. CALLAHAN: Aye.
11 MR. STAMP: Good evening, Council. 11 SECRETARY: Mr. Stepp.
12 Under your county manager report this 12 MR. STEPP: Aye.
13 evening, we have a couple of committee and 13 SECRETARY: Mr. Lesher.
14 board appointments that | will be asking you 14 MR. LESHER: Aye.
15  about, and then | have threeitems and then 15 SECRETARY: Ms. Mielke.
16  announcements. 16 MS. MIELKE: Aye.
17 So the first oneis regarding the Ethics 17 SECRETARY: Ms. Haythe.
18 Commission. There's one vacancy. Asking 18 MR. STAMP: Thank you, Council.
19  Council approval for Mr. Paul Davinto serveon | 19 Ms. Haythe.
20  the Ethics Commission. 20 SECRETARY: Ms. Haythe.
21 MR. LESHER: I'll move the appointment of |21 MS. HAYTHE: Aye.
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1 Pal 1 MR. STAMP: Okay. Thank you.
2 MR. CALLAHAN: Isthere asecond? 2 While Micah comes up, we have arequest
3 MS. MIELKE: Second. 3 from the Easton Airport for approval of design,
4 MR. CALLAHAN: Okay. We got amotion and 4  review, and reimbursable agreement for an
5  second. Madam Secretary, could you cal the 5  instrument landing system at Easton Airport.
6 vote. 6 So I'm going to just turn it over to Micah
7 SECRETARY: Mr. Callahan. 7  andlet him brief you. And 1 will pick up
8 MR. CALLAHAN: Aye. 8  anything that he might miss. Thank you, Micah.
9 SECRETARY: Mr. Stepp. 9 MR. RISHER: Thanks, Clay.
10 MR. STEPP: Aye. 10 Good evening, Council. Thank you for your
11 SECRETARY: Mr. Lesher. 11 time.
12 MR. LESHER: Aye. 12 Thisis part of our overall air field
13 SECRETARY: Ms. Mielke. 13 modernization program. And we accounted for
14 MS. MIELKE: Aye. 14  these expensesin thisyear's budget.
15 SECRETARY: Ms. Haythe. 15 Essentially what thisisisthe FAA isthe
16 MS. HAYTHE: Aye. 16  onewho doesthereview. They ownthelLS
17 MR. STAMP: And the next involves the 17  system. So they need to review the plans that
18  Upper Shore Workforce Investment Board. 18  we put together to make sure it meets al their
19  Requesting the appointment of Dr. James Bell 19  criteriafor when we relocate the instrument
20  from the private sector of the reappointment of 20  landing system to the new location.
21 Mary Ellen Carter, private sector, and Reverend 21 So essentially what thisisis us entering
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1  into areimbursable agreement with the National 1 aD Day veteran. So about 50 airplanes are
2 Air Space System Planning Group to come out and 2  goingtofly at the sametime. Fantastic day.
3 review the plans, do a site survey, work 3 And we have our groundbreaking ceremony on
4 together to make sure the ILSis properly 4  the13th, that Friday before, at ten o'clock.
5  planned for relocation. 5 MR. CALLAHAN: Right. Andwe'retalking
6 And then once that work is done, thisis 6  about groundbreaking. Are we talking about
7  anAlPreimbursable expense. So we literally 7  fencing being put up thisyear?
8  will pay them the money. They'll bill toit. 8 MR. RISHER: Yes, sir. Absolutely.
9  Oncethework is done, we will submit this 9  Probably --
10  $54,000 for reimbursement on a future grant. 10 MR. CALLAHAN: Make sure everybody knows.
11  Sothat's how that process works. 11 MR. RISHER: Yeah. Soasfar asthe
12 MR. CALLAHAN: Okay. 12 impactsto the Talbot County Business Center,
13 MR. STAMP: So we're asking Council's 13  that parcel iswhat we're talking about.
14  approva to move forward with that project. 14 When the project begins here in coming
15 MR. STEPP: So moved. 15  weeks, some of thefirst thingsyou'll seeisa
16 MR. LESHER: Second. 16  ten-foot fencethat's going to be erected along
17 MR. CALLAHAN: Okay. Sowe got amotion 17  thework boundaries of that parcel. So it will
18  and second. Madam Secretary, could you call 18  basically encompass the Talbot County Business
19  thevote. 19  Center.
20 SECRETARY: Mr. Callahan. 20 That will be the first visible thing that
21 MR. CALLAHAN: Aye. 21 happens. And | expect that will happen by the
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1 SECRETARY: Mr. Stepp. 1  month of November.
2 MR. STEPP: Aye. 2 MR. CALLAHAN: Okay. Soundsgood. That
3 SECRETARY: Mr. Lesher. 3 will saveyou afew phone calls.
4 MR. LESHER: Aye. 4 MR. RISHER: And asfar asthat goes, too,
5 SECRETARY: Ms. Mielke. 5 | awayswant to say our communication piece.
6 MS. MIELKE: Aye. 6  Eastonairport.com, right there on the home page
7 SECRETARY: Ms. Haythe. 7  hasall of our information.
8 MS. HAYTHE: Aye. 8 The community can sign up for text alerts.
9 MR. STAMP: Great job. 9  Soif they want to know what's going on at the
10 MR. RISHER: Thank you. 10  airport, they can go there, they canlogin,
11 MR. CALLAHAN: Onething. 11  andthey can stay up to speed with our
12 MR. RISHER: Yes, sir. 12 newsdletter and they'll get the information in
13 MR. CALLAHAN: SowehaveAirport Day |13  red time.
14 coming up. 14 MR. CALLAHAN: | appreciate that update.
15 MR. RISHER: Airport Day iscoming up 15  Thanks, Micah. Good job.
16  October the 14th. Just alittle overview. 16 MR. RISHER: Thank you.
17  Wevegot over 50 planes flying, about 40 17 MR. STAMP: Thank you, Micah.
18  something more on theramps. So there'sabout | 18 Next, | call forward Mr. Cliff
19 100 aircraft in play. 19  Copperville. He'sthe president of Chesapeake
20 It's going to be an exciting day out 20 College.
21  there. Placid Lassieiscoming back, whichis 21 We have arequest from Chesapeake College
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1 for aletter of intent to support a capital 1  manufacturing trade center, which is a'so where
2 building project for the Queen Anne's Technical | 2 wedo our skills trade programs. So this
3  Center. 3 facility that we hope to construct will
4 Asyou read in your agenda packet, 4  actudly replacement two buildings.

5  Chesapeake College is requesting Council 5 The Queen Anne's Tech Building, if we do

6  approval for aletter of intent from each of 6  and are successful, will come down. And that's

7  thesupporting counties, Caroline, Dorchester, 7  basicaly turned over to green space and the

8  Kent, Queen Anne, and Talbot County, for the 8  MTC would be converted to other uses.

9  Queen Anne's Technical Center project, which 9 So what I'm going to do isto provide some
10  would assure that the Maryland Higher Education| 10  brief overview of the project. And then Karen
11  Commission that Talbot County intends to 11  Smith, our chief finance officer, will take us
12 provideitslocal share of funding. 12 through the funding pieces of this.

13 Dr. Coppersmith and Ms. Smith are here to 13 And | also want to acknowledge the

14 answer any questions. 14 presence of our own Reza Jafari, chair of the

15 Design would begin in FY 25, with 15  Board of Trustees, who iswith ustonight in

16  construction FY26. Total cost to Talbot County |16  that function, but also as arepresentative

17 would be $4,310,501.52. 17  trusteefor the County of Talbot.

18 So the floor isyours, Dr. Coppersmith. 18 So the programs that will be housed in

19 DR. COPPERSMITH: Thank you, Clay. You|19 thisfacility include electrical, welding,

20 didmy jobfor me. Thank you very much. 20  advanced manufacturing, which is anew program

21 MR. STAMP: | tried hard. 21 for us, heating, ventilation, and air
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1 DR. COPPERSMITH: Mr. President, gladto | 1 condition, HVAC, agriculture, the construction

2 bewithyou tonight. | started my morning at a 2  trades, marine trades, culinary, and skills

3  similar meetupinKent. AndI'mvery happyto | 3  tradesofficesfor administration and faculty

4 report we had aunanimous vote of supportfora | 4  and support staff.

5 letter of intent from Kent this morning. 5 We also will be locating the Small

6 We also had avote in the mgjority 6  Business Development Center in thisfacility

7  approving for Caroline aswell. 7 and the Center for Innovation and

8 So thisisour last hurrah in terms of 8  Entrepreneurship, which will be a program for

9  what I'm calling the Churchillian beginning of 9  thecollegethat links the skill trades and
10 theend or the ending of the beginning, in 10  other areas of the college that are appropriate
11 which we accomplish thisfirst part of this 11  to new small business opportunities for
12 very complicated process of getting a new 12 practitionersin these disciplines and these
13 facility to replace the Queen Anne's Technical 13  technica areas.

14 Center, which | know some of you havebeenin | 14 We also hope to move the WIB into that

15  there 15 facility aswell because much of the funding

16 So if you want to taste, smell, and see 16  for tuition and fees for many of these students

17 1976, you can go back and actually experience | 17  will come from the WIB, asthey havein the

18  thewholething in thisfacility, which has 18  past.

19  doneitsfair sharefor our students over the 19 So the program statement that you have

20  yearshutit'sindire need of replacement. 20  withyou or in your packet does include

21 We aso will be replacing the use of the 21  basically the overall square footage for the
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1  facility, whichisover 90,000, of which 52,000 1  funding would make up the 25 percent.
2  squarefeet is useable space for classrooms and 2 The share between the countiesis based on
3 labsand offices and so forth, at a projected 3 populationinthe counties. Talbot's shareis
4  total cost of just over $79 million. 4 21.8 percent of the project.
5 Y ou also have a project priority list that 5 A project of this size would, the
6  wasassigned to us by MPEC through our peers 6  construction phase would probably go -- | have
7  andthe other presidentsin the Maryland 7  itonthetablefor over three years, but the
8  community college system, in which we were 8  construction phase could go anywhere from 18 to
9  awarded fairly high priority placement of 9 22 monthsfor aproject of thissize.
10  number six, with the first four projects 10 So Talbot's share at 21.8 percent of the
11  dready in either design or construction. So 11  totd project isalittle over $4 million.
12 literaly what this meansiswe're the second 12 Thefirst phase is design, and that would
13 priority project for the next phase, which 13  dtart, if approved and included in the
14 would be actually funding and, of course, the 14 governor's budget, would start in July of 25,
15  design piece. 15  which would be the next fiscal year.
16 Y ou have a statement there, which I'm 16 | don't know what happened to the -- must
17  going to have Karen take us through, whichwe |17  have skipped astep. Sorry.
18  have the percentages for each of the counties. 18 This schedule, it shows the faculty
19  And then shell take us through the rest of the 19  membersthat we have in place now to lead each
20  packet which you have. 20  of these program areas. So we have our
21 And of course, | do want to acknowledge 21  foundation set in preparation of this new
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1 that many of the Council members were present 1  building and to build out these programs.
2 attheall-county meeting we had just a week 2 We have welding fabrication, construction
3 agoinwhich al five counties discussed their 3 technology, marine trades, transportation and
4 support for this project. 4  logistics. Culinary isthe one we still have
5 | will tell you that Dorchester at this 5 tofill. Wefill that with adjunct professors
6  time, because of its own unique circumstances, 6  right now. Andwe have anew advanced
7  cannot provide aletter of intent, but it is 7 manufacturing league with Frank Williams.
8  providing aletter of support, which has been 8 So what we are asking for from the county
9  deliveredtous. 9 isactuadly aletter of support just showing
10 So with that, I'll hand this over to Karen 10  your intent to support the project. And the
11 for discussion of the actual funding pieces. 11 regular process for actually approving the
12 MS. SMITH: Good evening. Thetotal 12 funding of this project would go through the
13 project, as Dr. Coppersmith mentioned, is 13 regular budget cycle, which would be we would
14  approximately $79 million. There arethree 14  cometo the Council in the springtime.
15  stagestothe project. Oneisdesign, oneis 15 MR. STAMP: Just aclarification. |
16  construction and contingency, and furnitureand | 16  believe you meant that thisis an FY 25 item,
17  equipment. 17 FY25and 26. FY25 will begin next July of '24.
18 And we are lucky as aregiona community 18 MS. SMITH: Yes. I'msorry. Yeah.
19  college, we get 75 percent funding from the 19 MR. STAMP: That's okay.
20  Statefor an approved project, where the local 20 MR. CALLAHAN: Okay. Discussion?
21 support counties for the college or foundation 21 MR. STEPP: Just one question. You
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1  mentioned Dorchester County and the letter of 1  discussions of educational needs. We've seen
2 support versusintent. 2  advocacy locally how important the technical
3 In looking at the spreadsheet for each 3 andtrades education is, that the four-year
4 county's share, I'm assuming, humber one, 4  college degreeis not the right solution for
5 that'sby population. That's how that 5  everybody. And that we need to have this
6  percentageisfigured out. 6  optionavailable.
7 DR. COPPERSMITH: That is correct. 7 And so what the college is doing to
8 MR. STEPP: Okay. Andthenwhat happens | 8  bolster itsalready solid programsin this area
9  tothe other countiesif they are not going to 9  and contribute this sort of training, thisis
10  or do not intend to contribute for aletter of 10  absolutely invaluable. And it is something
11  support versusintent? 11  that | believethat if we recognize those
12 DR. COPPERSMITH: Well, aletter of intent | 12 needs, and | certainly do, | think this Council
13  isnot binding. It simply reflects the intent 13 does, we need to support. Andso |l fully
14  of each county that submitsoneto proceed with |14  expect | will support this.
15  thebudgetary and other elements of the actual 15 Are we ready for amotion?
16  funding piece for each county. 16 MR. CALLAHAN: Not yet.
17 In this case, by COMAR, the Maryland Code, | 17 MR. LESHER: Not yet.
18  we have abudget when you have three of five 18 MR. CALLAHAN: You have anything to say?
19  countiesvote to support both our annual 19 MS. MIELKE: No.
20  budget, which happens every year, but also in 20 MR. CALLAHAN: Keasha?
21  thiscase when you have a special appropriation |21 MS. HAYTHE: Yes. I'mhere. I'll just
Page 183 Page 185
1 tofundaproject. 1  echowhat Pete said.
2 We certainly hope that Dorchester may 2 And being alittle biased as an alum of
3 eventually come along to support the project. 3 Chesapeake College, community college played a
4  But obviously in their particular case, they 4 critical rolein our workforce development
5  simply cannot do it at this moment. 5  acrossthe nation. And so we know that they
6 So we anticipate, we have our meeting with 6  have abroad mission to provide academic
7  the State on Thursday, and we do think that 7  programming and field training to prepare
8  well get what we need from the State in terms 8  studentsfor jobsor to transfer to afour-year
9  of that process with four of our five counties 9 college
10  submitting letters of intent. And then if 10 So I'm glad to see this project is, you
11  needed, actually the college can cover the 11 know, inthe process of getting started. It's
12 difference, in effect, if we have to with the 12 yearsinthemaking. | can remember when |
13 State with our own letter of intent for the 13  started in economic development, we were
14  college, in which we would basically indicate 14 talking about this type of building. So kudos
15  that we could provide additional financial 15  to Chesapeake College.
16  support through capital campaign, existing 16 And certainly, | will support aletter
17  donor dlocations, and fund balance of our own. |17  today.
18 MR. STEPP: Okay. Thank you. 18 MR. CALLAHAN: Okay. All right. I'm
19 MR. CALLAHAN: Okay. 19  going to back that up. I've been looking
20 MR. LESHER: WEéll, it's clear that we've 20  forward to thisfor ten years. Okay. I'm
21 seenthenationa news. We've seenin State 21  being serious. Thisiswhat I'm all about.
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1 And I'm very excited. I'm gladto bea 1 MR. STAMP: Congratulations.
2 partofit. AndI think we've been needing 2 MR. CALLAHAN: Yup.
3  thisfor years. And the constructionworldis 3 MR. STAMP: Okay. Council, next we have
4 finally on the map now. 4  I'll call Dr. De Shields forward. Pun intended.
5 DR. COPPERSMITH: Ittotalyisonthemap| 5 A very patient Dr. De Shields. Been waiting all
6  now. 6 evening.
7 MR. CALLAHAN: Itis. Andl really 7 He's here this evening to ask Council for
8  appreciate you heading that up. I'm happy to 8  aletter of support for the museum project and
9  beapart of it. That'sfor sure. 9  conveyance of preservation easement.
10 So being that's said, Madam Secretary, 10 Asyou read in your agenda packet, the
11 first of dl, isthere amotion? 11  Bellevue Passage Museum is requesting Council
12 MR. LESHER: I'll move for the letter of 12 approval for aletter of support to the
13 intent. 13  Maryland Historical Trust confirming that if an
14 MR. CALLAHAN: Yup. Isthereasecond? |14  African American Heritage Preservation Program
15 MS. MIELKE: Second. 15 grand isawarded, the county, asthe owner of
16 MS. HAYTHE: Second. 16  theproperty, will consent to a preservation
17 MR. CALLAHAN: Okay. Madam Secretary, | 17  easement or easement modification on the
18  there'smotion and second for -- 18  property to enter into a preservation
19 MS. MIELKE: And third. 19  agreement.
20 MR. CALLAHAN: And athird for the letter | 20 The county has completed atitle search to
21 of intent for Chesapeake College. Could you 21 confirm there are no less than fee simple
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1 cal thevote, please. 1 interestsinthe property.
2 SECRETARY: Mr. Callahan. 2 And Dr. Dennis De Shieldsis here to answer
3 MR. CALLAHAN: Aye. 3 any further questions that you may have
4 SECRETARY: Mr. Stepp. 4  regarding this matter. Thank you, sir. The
5 MR. STEPP: Aye. 5 floorisyours.
6 SECRETARY: Mr. Lesher. 6 DR. De SHIELDS: Thank you for allowing me
7 MR. LESHER: Aye. 7  tocome again to speak with you.
8 SECRETARY: Ms. Mieke. 8 MR. CALLAHAN: Appreciate you being here.
9 MS. MIELKE: Aye. 9 DR. De SHIELDS: | hope I'm not wearing my
10 SECRETARY: Ms. Haythe. 10  welcome out.
11 MS. HAYTHE: Aye. 11 First of al, | want to thank you for your
12 MR. CALLAHAN: Okay. 12 letter of support for our grant that we applied
13 MR. STAMP: Great. 13  for the Maryland Historic Trust. Thiswas part
14 MR. CALLAHAN: You got it. 14  of theinformation that they were requesting,
15 DR. COPPERSMITH: Mr. President, thisis |15  additiona information, since the museumis
16  our Super Tuesday. We'revery appreciativeof |16  going to be, the proposed museum, will be
17  your support. 17  placed in the Bellevue Park, we needed to get
18 MR. CALLAHAN: Thereyou go. 18  your willingness to complete the letter of
19 MS. SMITH: Thank you very much. Thank |19  consent.
20  you. 20 MR. CALLAHAN: Okay. That sounds great.
21 MR. CALLAHAN: Thank you, guys. 21 Any other discussion?
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1 MR. LESHER: So just aquestion. I've 1 SECRETARY: Mr. Stepp.
2 been through Maryland Historical Trust capital 2 MR. STEPP: Aye.
3 grants. | know about these letters because of 3 SECRETARY: Mr. Lesher.
4  theeasements. If the trust gives funding for 4 MR. LESHER: Aye.
5  thepreservation of aproperty, they want to 5 SECRETARY: Ms. Mieke.
6  ensurethat it's not going to get changed or 6 MS. MIELKE: Aye.
7  demolished or something like that and that 7 SECRETARY: Ms. Haythe.
8  their investment in thiswill remain. 8 MS. HAYTHE: Aye.
9 And | presume that the preservation 9 MR. CALLAHAN: Okay.
10  easementisfor the historic structure that is 10 DR. De SHIELDS: Thank you so much.
11  being placed on this property, but that, but 11 MR. CALLAHAN: Appreciate you staying.
12 that you can't, you can't attach an easement 12 MR. STAMP: Congratulations,
13 justto abuilding, you need to attach it to 13  Dr. De Shidlds.
14  theproperty that it sitson. And therefore, 14 DR. De SHIELDS: Thank you.
15  you need the county, as the property owner, to 15 MR. STAMP: And finally, Council, | just
16  dothis. 16  havean announcement to make. The citizen
17 Do | have that right? 17  scraptire collection event that's hosted by
18 DR. De SHIELDS: From my understanding, |18  the Mid-Shore Transfer Station Talbot County
19  it'smore of protection of if there's any 19  will be Saturday, this Saturday, September 30,
20  historic relevance of the property, not 20 2023, from eight am. to two p.m.
21 necessarily for the building. 21 And that is, again, the Mid-Shore Transfer
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1 MR. LESHER: It'sreally about the 1  Station located at 7341 Barkers Landing Road,
2 property. Any archeological resources that 2 whichisoff Dover Neck Road in Easton.
3 might be under the sod or something like that? 3 And that completes your county manager
4 DR. De SHIELDS: Yes. 4 report for this evening. Thank you for your
5 MR. LESHER: Okay. 5  support.
6 MR. CALLAHAN: Okay. Keasha? 6 MR. CALLAHAN: Okay. Soundsgreat. Good
7 MS. HAYTHE: Sorry. | have no questions. 7  job. Okay.
8 I mean I'm just glad to seethat thisis 8 Next on the agendais public comment.
9  moving forward. You know, maybe not at the 9 MR. LESHER: And Mr. President, we have
10  pacethat we wanted it to. 10  oneperson who signed up in advance for public
11 But certainly I'm in support of the letter 11  comment. And that is Tina Grace Jones.
12 for the museum project. 12 MR. CALLAHAN: Okay.
13 MR. CALLAHAN: Okay. Sounds good. 13 MS. JONES: Good evening again. Please
14 Anybody else? 14  excusemy voice. | had somethroat surgery
15 MR. STEPP: Motion to approve. 15  done about two and a half weeks ago.
16 MR. LESHER: I'll second. 16 MR. CALLAHAN: Okay.
17 MR. CALLAHAN: Okay. We got a motion and 17 MS. JONES: Good evening, President
18  second. Madam Secretary, could you cal the 18  Calahan, Members of the Council.
19 vote 19 MR. CALLAHAN: Could you push -- there you
20 SECRETARY: Mr. Callahan. 20 go.
21 MR. CALLAHAN: Aye. 21 MR. STAMP: Bring it to you.
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1 MS. JONES: Isthat better? 1  al LBGTQ plus people by including the terms
2 MR. CALLAHAN: Thereyou go. 2 sexua orientation, gender identity, and gender
3 MS. JONES: Okay. My nameisTinaGrace | 3  expression. Thank you.
4 Jones. My pronouns are she and her, and | live 4 MR. CALLAHAN: Okay. Thank you. Okay.
5  a 29424 White Tail Drivein Cordova, Maryland.| 5 Mr. Lesher, anybody else?
6 In addition to being alifelong Talbot 6 MR. LESHER: That'sall that we have
7  County residence, | am also the cofounder anda | 7  signed up in advance.
8  board member for the Delmarva Pride Center. 8 MR. CALLAHAN: Okay. Anybody hereto my
9 | come here tonight to request that the 9  right want to come on up? Yes, come on up.
10  Council amend the equal treatment resolution 10  You've been very patient in the back.
11 that was presented just earlier this evening to 11 MS. GROSTON: Thank you.
12 asoinclude the terms sexual orientation, 12 MR. CALLAHAN: Thank you.
13 gender identity, and gender expression. 13 MS. DROSTIN: My nameis Christina
14 Numerous studies have shown that LGBTQ 14  Drogtin, and | want to thank you all for the
15  plus members of the community faced increased | 15  work you do late into the night on aregular
16  discrimination, which all too often resultsin 16  basisbecauseit's definitely along evening.
17  traumaand increased rates of suicide amongst 17  Sothank you for keeping our county running.
18  thispopulation. 18 Asalocal physician, | want to say that |
19 In fact, arecent study reported that just 19  strongly believe that vaccination and
20  over 50 percent of LBGTQ plusyouths seriously | 20 infectious disease control decisions should
21  considered suicide in the last 12 months. 21 continue to be made by our well-trained public
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1 | have direct experience with this fact. 1 hedthofficials. So| appreciate the vote on
2 Notonly am| asuicide surviver asan LBGTQ 2  that resolution earlier today.
3  person, | am also afoster parent who lost a 3 | also want to comment on the same
4 non-binary teenager to suicide just last May of 4  resolution that Tina Jonesjust brought up.
5 2022 5  Andthat isthe proposal to amend section 102
6 The good newsiswhile | can't bring Aria 6  of our County Charter to add the term genetic
7  back, | cantry to help others by asking that 7  information.
8  this Council please include protections for 8 Asaphysician and amom, | think that
9  thisimportant part of our population. 9  adding this phrase right now is unnecessary at
10 Science has shown that the number of 10  thistimeand that it does not strengthen
11  suicides can be reduced by creating acommunity | 11 protection to anyone's liberties.
12 that is more accepting of people who are 12 On the contrary, based on what we have
13 different. One study recently documented that 13 seenin other parts of the country, | want to
14 ratesof suicide dropped by 40 percent if just 14  voice my concern that this phrase can be used
15  oneperson reaches out to that LBGTQ teen. 15  toactually discriminate and take away
16 It isvery important in this world today 16  libertiesfrom people herein Talbot County, in
17  that we show asleadersin our community that 17  particular our transgender and gender queer
18  we are here to welcome everyone. 18  communities.
19 And for that reason, | implore that this 19 These rights include important liberties
20  Council please expand the proposed equal 20  that are based on core human rights, not
21 treatment resolution to include protection for 21  politics.
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1 | also want to extend my thoughts that 1  people hereto voice their opinion. And that's

2 whether weremove -- | do -- | would like to 2  what these meetings are about. That's what

3 seegenetic information removed as a phrase. 3 it'sall about, to voice your opinion.

4 Andthen | aso support the recommendation to 4 | thought we did agreat job. We

5  add gender identity, gender expression, and 5 listened. You know, you agree to disagree.

6  sexud orientation. 6  And this Council did agreat job tonight, and

7 Thank you for your time and consideration. 7  I'mproud of them.

8 MR. CALLAHAN: Okay. Thank you. Okay.| 8 Staff did agreat job this week putting

9 Anybody else like to come on up? Okay. 9  everything together. The agendawas big
10 We're winding down here. So we're going 10  tonight. Weknew it was going to be alittle
11 to start with Council comments. I'll start 11  bit of, you know, things going on. But that's
12 withyou, Keasha. How about that? 12 whatit'sall about. That'swhy this Council
13 MS. HAYTHE: Didyou say you'restarting |13  isgetting along and working with the public
14 withme? 14  and doing the best we can to make these big
15 MR. CALLAHAN: Yesh. 15  decisionsfor Talbot County. And we want to
16 MS. HAYTHE: Oh, okay. Caught me off 16  look out for all our congtituentsin the
17  guard. 17 county, and we want to do the best job for you.
18 MR. CALLAHAN: That'sall right. 18 So other than that, Mr. Lesher, you want
19 MS. HAYTHE: | know you did that on 19  tobring us home.

20  purpose. 20 MR. LESHER: The County Council's next
21 MR. CALLAHAN: | did. 21 meeting will be held on Tuesday, October 10th,
Page 199 Page 201

1 MS. HAYTHE: Youknow, | just -- dl the 1  beginning at six o'clock p.m. The Council will

2 presentationstonight, it's been areally long 2 beconvening in open session at 4:30 p.m. and

3  meeting. I'vebeen trying to stay alert 3 thenadjourning into closed session to discuss

4 through the meeting, not feeling well. 4  redl estate, legal, and personnel matters, as

5 But you know, | thank everybody who came 5 listed on the statement for closing that

6  intonight to present and voice their opinions. 6  meeting.

7  Asaways, | respect all of my colleagues for 7 Therefore, is there amotion to adjourn

8  bringing things forth. 8  thismeeting and reconvene as noted?

9 And | look forward to being back at our 9 And on Tuesday, October 3rd, the County
10  next meeting. Sol wish everyoneagoodweek |10  Council will be holding two meetings, both of
11  and| hopeto be back next meeting. 11 which will be held at the Talbot County Free
12 MR. CALLAHAN: That sounds great. 12 Library Easton Branch. At four o'clock p.m., a
13 MS. MIELKE: I'll pass. 13 joint work session with the Town of Easton
14 MR. CALLAHAN: You'll pass. Okay. 14  Housing Commission of Talbot and
15 Mr. Lesher. 15  representatives from Pen Rose to discuss the
16 MR. LESHER: Nothing further for me. 16  Dover Brook redevelopment project.

17 MR. CALLAHAN: Okay. 17 And at five o'clock p.m., a meeting with
18 MR. STEPP: Same. Short and sweet. 18  elected officials from the Towns of Easton,
19 MR. CALLAHAN: I think I'm going to 19  Oxford, Queen Anne, St. Michaels, and

20  piggyback on Keasha. 20  Trappe.

21 We had along night. We had alot of 21 Both meetings are open to the public.
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1 And now amotion to adjourn would bein
2 order.
3 MR. CALLAHAN: Okay. Isthere asecond?
4 MR. STEPP: Second.
5 MR. CALLAHAN: Okay. We got amotion and
6  second to adjourn the meeting. Madam
7  Secretary, could you call the vote.
8 SECRETARY: Mr. Callahan.
9 MR. CALLAHAN: Aye.
10 SECRETARY: Mr. Stepp.
11 MR. STEPP: Aye.
12 SECRETARY: Mr. Lesher.
13 MR. LESHER: Aye.
14 SECRETARY: Ms. Mielke.
15 MS. MIELKE: Aye.
16 SECRETARY: Ms. Haythe.
17 MS. HAYTHE: Aye.
18 MR. CALLAHAN: Okay. Thank you.
19 (Meeting concluded at: 8:07 p.m.)
20
21
Page 203
1 STATE OF MARYLAND
2 I, Diane Houlihan, a Notary Publicin and

10

11

12
13

14
15
16

17
18
19

20
21

for the State of Maryland, County of Baltimore City,
do hereby certify that the within named, Talbot
County Council Audio, personally appeared before me
at the time and place herein set according to law,

was interrogated by counsel.

| further certify that the examination was
recorded stenographically by me and then transcribed
from my stenographic notes to the within printed
matter by means of computer-assisted transcription
in atrue and accurate manner.

| further certify that the stipulations
contained herein were entered into by counsel in my
presence.

| further certify that | am not of counsel
to any of the parties, not an employee of counsel,
nor related to any of the parties, nor in any way
interested in the outcome of this action.
ASWITNESS my hand Notorial Seal this 2nd
day of October, 2072 at Fagton MD

QeDautite
Diane Houlihan

Notary Public

My commission expires September 16, 2025
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